
Appointments In order to ensure a coordinated and integrated 
is hereby created a "Texas 2000 Project Steeri 

Criminal Justice Division Advisory Board tee." This advisory committee will be chaired b 
nor and shall consist of the lieutenant governor, 

To be naember and charman for a One-Year term expiring of the house of representatives, and other members w 
March 12, 1981: be selected by the governor. The members of the co 

Omar Harvey other than the speaker and tKe lieutenant govern 
11838 Hampstead Lane serve terms of one year and a t  the pleasure of the g 
Dallas, Texas 75230 The steenng committee shall operate as a forum for 

Mr. Harvey will be replacing W. C. (Bill) Perwman of change of ideas relating to the Texas 2000 Project, a 
Athens, Henderson County, who resigned. include the following advisory duties: 

(1) review and comment on project work; 
Egg Marketing Advisory Board (2) advise the governor, as the tommittee's cha 
For a su-year term to expire September 27, 1985: matters he should consider assigning to the projec 

(3) advise the governor on action he should take 
Delvin R. Barrett the project's work; and 
Feathercrest Farms and Egg Company, Inc. (4) perform such other adviaory duties relating to 
Route 2, Box 166 ject as may be assigned by the governor. 
Bryan, Texas 77801 

The Governor's Office shall be responsible for provi 
Mr. Barrett will be filling the unexpired term of Lonnie supPo* as necessary for the pioject and also for dire 
Alfred "Bo" Pilgrim of Pithburg, Camp County, Texas, who staff activities. 
resigned. 

This executive order shall be effective on April 4, 19r 
Issued in Austin, Texas, on April 4 and 7, 1980. shall remain in effect until modified, amended, or 
DOC. No 802598 8 William P. Clements. Jr. by me. 

802625 Governor of Texas 
Doc. No. 802644 

For furlher lnformatlon, please call (51 2) 475-3021. 

Executive Orders 
WPC-16 WPC-17 

Establishing management effectiveness councils 
Establishnng the Texas 2000 Project. education, medical education, and state agency. 
WHEREAS, the State of Texas is currently experiencing a WHEREAS, there is an imperative need to increa 
period of rapid and dynamic growth; and ciency and effectiveness of state government so 
WHEREAS, this growth has caused significant changes in quality needed service a t  the least possible coat 
the economic, demographic, social, and cultural patterns in payer; and 
the state; and WHEREAS, to do so there exists a need for the i 
WHEREAS, these factors have placed additional demands tion of improved management techniques in the 
upon the economic and natural resources of the state; and the affairs of the state; and 

WHEREAS, the existing data and information base for state WHEREAS, I have developed a formal prograz 
-' 

policy planning is incomplewand under utilized; and pose which I have titled the Texas State Gove 
tiveness Program; and 

WHEREAS, state government must be able to anticipate and 
identify critical issues so that long-range solutions may be WHEREAS, there have been assurances of suppo 
developed and implemented; and governmental and pnvate sources for such a p 

WHEREAS, Vernon's Annotated Civil Statutes; Article WHEREAS, the governor is authorized un 
4413(32a), designates the governor as the chief planning of- 4413-32a, Revised Civil Statutes, to appoi 
ficer of the stab. planning councils to consider a common probl 

take joint interagency activities. 
NOW, THEREFORE, I, William P. Clements, Jr., Governor of 
Texas, under the authority vested in me, do hereby create NOW, THEREFORE, I, William P. Clements, Jr. 
and establish the Texas 2000 Project. The objective of the Texas, under the authority vested in me, do 
Texas 2000 Project shall be to: and establish three Texas state government 

(1) identify and project changes in Texas' population, councils as  follows: 
natural resources, economy, and service infrastructure over (1) Higher Education Management Effectiv 
the next 20 years, 

(2) develop and analyze alternative state policy response, bers, appointed by the governor. The me 
shall all be well experienced in the field 

) Propose solutions to long-range problems. The chairman of the council shal1,be na 
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ducation Management Effectiveness Coun- 
shall be comprised of not more than nine 
ed by the governor. The members of this 

well experienced in the field of health ip 
The commissioner of higher education, 

e comprised of not more than 15 members, 
vernor. The members of the council shall 
ed in state government. The governor, or 
rector of the Governor's Office of Budget 

an of this council. 

rs of these councils shall serve terms of one,year 
pleasure of the governor. 

stablished to contribute to and support 
nment management, including but not 
nd initiation of programs in the partic- 

plementation of management by objective; 
plementation of a statewide employee planning and 

(5) implementation of effective merit compensation; 
(6) improvement of the budget process; 
(7) development of a statewide management training pro- 

gram; 
(8) establishment of opeiational audits as  a basic man- 

agement technique. 

I t  is intended that the creation of these councils will open 
lines of communication between these areas of government 
and the governor that could identify other means of improve- 
ment and provide a clmer working relationship than has ex- 
isted in the past. The councils will provide recommendations 
to the governor regarding major problems and issues in their 
respective areas of government. 

All state agencies, boards, and commissions are hereby 
directed to assist fully the Texas state government effective- 
ness councils in addition to the Governor's Office and other 
staff support. 

This executive order shall become effective on April 4,1980, 
and shall remain in effect until amended, modified, or res- 
cinded by me. 

Issued in Austin, Texas, on April 4, 1980. 
Doc. No. 802645 William P. Clements, Jr. 

Governor of Texas 

For further information, please call (51 2) 475-3021 : 
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