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of recommendations in areas such as: 

WPC-30 
development and job training; 

Establiihing a State Personnel Management Task Force to (4) organization, accountability, and responsi 
study and develop recommendations to the governor and the state personnel management; 
legislature regarding the State of Texas personnel practices and (5) ' review of such other state personnel ma 
procedures. deemed appropriate by the governor. 
WHEREAS, the rapid growth of this state's economy and The task force shall make a complete report, inclu 
population has created greater demand for limited ' state ings and recommendations, to the governor not 1 
agency resources; and September 1, 1982. 
WHEREAS, improved state agency personnel productivity The governor's office shall be 
provides the most cost-effective means to meet the growth in propriate staff support to corn 
the demand for state services; and . .  pointed to the task force shall 
WHEREAS, state agencies vary significanhy in personnel : curred in executing their duti 
policies in areas such as classification and salary administra-, This executive order shall be effective immediately 
tion, performance planning and evaluation, merit adminis- remain in full force and effect until modified, am 
tration, and management development which causes in- rescinded by me. 
teragency inequity; and 

Issued in Austin, Texas, on October 21, 1981. . . 
WHEREAS, simultaneous effort by individual agencies to Doc. No. 81 7577 William P. Clements, Jr. 
resolve common personnel problems result in an inefficient 
use of manpower and other resources; and 

WHEREAS, many employees and managers have stated that 
present agency management training and .  development ' 

efforts need to be strengthened; and 

on Productivity Personnel Study have indicated major defi- oeating and establishing the Governor's Task Force on 
ciencies and inconsistencies in the operation of the overall Related Acciderits. 
state personnel function; and 

WHEREAS, the State of Texas has established a policy 

no single source for advice on comprehensive state personnel measures in industry; and 
policies; and 

WHEREAS, all Texans are deeply concerned over the- 
suffering of those afflicted by work-related injuri WHEREAS, Texas Civil Statutes, Article 4413(32a), desig- fatalities. 

nates the governor as the chief planning officer of the state. 
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tion of business graduates from its schools, universities, and 

WHEREAS, general support to encourage Texas' public 

written report of its activities and recommends- Texas' public schools and institutions of higher education. 
governors lieutenant the speaker of the NOW, THEREFORE, I, William P. Clements, Jr., Governor of 
of Representatives, and the Occupational Safety Texas, under the authority vested in me, do hereby create 

and establish the Governor's Task Force on Small Businegs, 
sk force shall meet a t  least semiannually and a t  the hereinafter referred to as task force. 
the chairman. A majority of the membership shall 
ute a quorum. The chairman shall, with the conaulta- The task force will consist of not more than 25 members ap- 
the governor, establish the agenda for task force meet- pointed by the governor, who shall serve for two-year terms 

and a t  the pleasure of the governor. The task force shall be 

members of the task force shall serve without compensa- 
and shall be responsible for their expenses. 

agencies of state and local governments are hereby The task force is charged with the following responsibilities: 
cted to cooperate with and assist the task force in the per- (1) assist in maintaining and attracting additional small 
ance of its duties. businesses to and within Texas; 

(2) investigate the opportunities available in Texas for 

ssued in Austin, Texas, on October 21, 1981. (4) identify areas in state statutory laws and regulations 

Doc. No. 81 7578 William P. Clements, Jr. which act as barriers to small business development; 
Governor of Texas (5) examine the role and scope of state agencies involved 

in small business development; 

For further information, please call (51 2) 475-3021. (6) . make recommendations to the governor regarding 
necessary legislation or actions by the governor's office 
which will aid in the encouragement of small businesses; and 

(7) perform other duties as may be requested by the 
governor. 

On or before January 1, 1983, the task force shall make a 
complete written report of its activities and recommenda- 
tions to the governor. 

governor, establish the agenda for task force meetings. 
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