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CHAPTER I 

INTRODUCTION 

The Problem 

The Lubbock Community Theatre of Lubbock, Texas, is a 

nonprofit theatre organization created in September, 1988. 

This study will address how this theatre came into 

existence. Community theatres are being established in 

record numbers all over the United States of America. Many 

of these theatres are doomed to failure because they are 

created without any other thought than to produce a 

particular show. Proper planning about budgets, personnel, 

marketing, and economic goals are not even considered in the 

rush to produce a play. The theatrical troupe may not even 

have a space in which to perform or a means for paying 

royalties as they move into production. 

Hopefully the positive experience of the creation of 

the Lubbock Community Theatre can aid others who wish to 

start a community theatre. This study, while focusing on 

the birth process of the Lubbock Comraunity Theatre, will: 

1. Trace the history of community theatre in the 

United States of America and Lubbock, Texas. This 

background is necessary in understanding the 



structure and management of the Lubbock Community 

Theatre. 

2. Examine the structure and procedures developed 

because of the two-winged board structure of the 

Lubbock Community Theatre. 

3. Outline ways in which others can create a 

nonprofit theatre in Texas. 

I became involved with the Lubbock Community Theatre because 

I wanted to put my recently acquired management skills to 

use. 

Definitions 

Certain management terms will be used throughout this 

study. These terms and their definitions are as follows: 

1. "Board of Directors" is the group responsible for 

the organization. It is accountable legally, morally, and 

ethically to the state in which the organization is 

chartered, the community which it serves, the funding 

sources, and the constituency of the organization. 

2. "Bylaws" are standing rules which govern the 

2 organization. 

3. "Forecasting" occurs when a group identifies who 

they are, where they are going with their organization, and 

what will happen if they continue down this path. The group 

must also "forecast" where they want the organization to be 
3 

in a couple of years. 



4. "Goals" are long-term statements of purpose and may 

or may not be attainable by the organization. 

5. "Lubbock Community Theatre" (also referred to as 

L.C.T.) is a nonprofit community theatre located in Lubbock, 

Texas. 

6. "Management process" involves the functions of 

planning, organizing, staffing, directing, and controlling 

in which decision-making is a unifying factor. 

7. An "objective" is a statement of purpose that leads 

to something attainable and specific. 

8. "Planning" involves predetermining a course of 

action. This includes forecasting, setting objectives, 

developing strategies, programming, budgeting, setting 

procedures, and developing policies. 

9. "Statement of purpose" is defined as a statement 
o 

clearly defining the organization's reason for being. 

10. "The Wing Nuts" is the production board of the 

Lubbock Community Theatre. 

Methodoloay 

This study was developed within the framework of 

working directly with the Lubbock Community Theatre from its 

inception in September, 1988, to June, 1990. This 

participation provided an opportunity to observe the 

planning of a theatre organization and the specific 

management practices that develop with a two-winged board of 

directors. During this professional problem, the writer 



served as a member of the original incorporating board in 

the capacity of historian and from January to May, 1990, as 

Production Board secretary. Board minutes and transcripts 

of official records were studied as primary sources for 

Production Board policies and procedures, fiscal management 

policies, and management practices. The dissertation, 

Manaaement by Obiectives in Community Theatre: An 

InternshÍD Report by Douglas Matthew Cummins, was studied to 

examine the history of the first Lubbock Community Theatre, 

commonly known as the Lubbock Theatre Center. From these 

sources, a history of community theatre in Lubbock and the 

creation of the current community theatre and its management 

practices were compiled. 

Survey of Current Literature 

There is a vast amount of literature available on 

community theatres and nonprofit organizations and their 

structure and management for those seeking to create new 

nonprofit theatres. There is also a great deal of material 

available on management theories and practices. 

Theatre Manaaement in America: Principle and Practice. 

written by Stephen Langley, is a detailed source for 

theatrical production and management. Langley discusses the 

fundamentals of theatrical production, such as organizing 

the idea for a theatre, finding a performance space, and 

staffing. Chapter Eight gives an overview of the historical 

background of community theatre in America and the central 



elements and administrative organization of a community 

theatre. Part Three of the book deals with budgets, 

controlling costs, the box office, and ways to generate 

additional revenues. Part Four discusses the theatre and 

its audience. Langley also examines community relations, 

publicity, advertising and promotions, and audience 

engineering. 

Two older books that also contain valuable common sense 

information about community theatre management are The Arts 

Manaaement Handbook by Alvin H. Reiss and The Community 

Theatre and How it Works by John Wray Young. Alvin H. Reiss 

discusses problems inherent in managing an arts 

organization—how to raise funds, promote programs, attract 

audiences, and organize a board of directors. After each 

article on a topic, there are case histories that illustrate 

how this idea can be instituted. 

John Wray Young's book discusses the same problems that 

every community theatre group has gone through since the 

inception of the first community theatres in America. Young 

tackles such questions as: Why even organize a community 

theatre? Who makes up the theatre? How does one put the 

theatre into action? From where does leadership come? How 

are facilities found? How should seasons be chosen? Young 

writes from the vantage point of a person who has been one 

of the groundbreakers of the community theatre movement in 

America. The information and common sense advice that he 



imparts is still very valid today, because the fundamental 

problems connected with creating a community theatre have 

not changed. 

What has changed are the theories of business 

management, and there are many books available on the 

subject. Manaaement Concepts and Practices by R. Wayne 

Mondy, Robert E. Holms, and Edwin B. Flippo is an excellent 

source on how each of the managerial functions—planning, 

organizing, influencing, and controlling—interrelates to 

become the management process. Chapter Four of the book 

deals with management by objectives. It concentrates on 

measurable goals, targets, or end results. It also provides 

a systematic approach to management and helps prevent 

management by crisis. The management by objectives process 

consists of several important steps: (1) attaining top 

management commitment and involvement; (2) establishing 

long-range goals and strategic plans; (3) defining specific 

organization objectives; (4) establishing performance 

objectives and standards for individuals (action planning); 

(5) measuring results achieved (appraisal); and (6) taking 

corrective action to ensure the attainment of the desired 

results (control). The primary advantages of management by 

objectives are that it provides an effective planning 

system; forces managers to establish priorities and specific 

standards of performance; clarifies specific roles, 

responsibilities, and authority of personnel; encourages 



participation in goal setting; aids in control; and tends to 

increase the motivation and commitment of personnel. The 

major problems that may be encountered in using management 

by objectives include lack of support and commitment of top 

management; difficulty in establishing goals; creation of a 

paper mill; tendency for goals to concentrate too much on 

the short term; and the possibility of being very time-

consuming. 

One of the most recent books dealing with current 

management theory is Strategic Management by Thomas L. 

Wheelen and J. David Hunger. The authors believe that 

business managers cannot make decisions based on 

longstanding rules, policies, or standard operating 

procedures. Instead, managers must look to the future as 

they plan organization-wide objectives, initiate strategy, 

and set policies. Strategic management includes strategy 

formulation, strategy implementation, and evaluation and 

control. There is an emphasis of monitoring and evaluating 

environmental opportunities and constraints in light of a 

corporation's strengths and weaknesses. The book explains 

what strategic management is, how to evaluate the 

environment in which the business operates, how to formulate 

strategy, and how to implement and control strategy. 

Chapter Twelve of the book discusses strategic issues in 

entrepreneurial ventures and small businesses and how 

strategic management can be incorporated. 
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Essentials of Manaaement by Harold Koontz, Cyril 

O'Donnell, and Heinz Weihrich is another excellent source of 

information. Part I of the book covers management theory 

and practices and the external environment. Parts II to VI 

focus on the managerial functions of planning, organizing, 

staffing, leading, and controlling. This book basically 

discusses the systems approach to management which includes 

inputs from the external environment and from claimants 

(various people that make demands on the enterprise); the 

managerial transformation process; the communication system; 

external variables; outputs; and a way to re-energize the 

system. 

Budaeting for Modern Government by Donald Axelrod has 

information about budgeting that can be applied to community 

theatres. The book discusses how to set the stage for 

budget formulation; how to get departments to work together 

in creating budgets; making budget decisions; and 

implementing budgets. Chapter Four is one of the most 

useful chapters because it deals with budget analysis, 

expenditure and revenue estimating, and making the final 

decision about a budget. 

Marketing Communication and Promotion by William G. 

Nickels bases its premise on the idea that marketing 

communication is an open dialogue between and among all the 

marketing participants. Promotion, on the other hand, is a 

one-way flow of information and persuasion. Nickels 



includes a special section on the promotion of nonprofit 

organizations. The book also explains the concepts and 

principles for establishing a marketing communication system 

for organizations and how promotion is part of a much 

broader communication network. Nickels has sections on 

consumer behavior and communication theory; nonpersonal 

promotional tools; personal communications; promotion 

management and strategy; promotion of service and nonprofit 

organizations; and ethical considerations and the future of 

marketing communications. 

Oraanization of the Study 

This study was developed within the framework of 

working directly with the Lubbock Community Theatre from its 

inception in September 1988 to June 1990. The results of my 

involvement with the Lubbock Community Theatre are presented 

in the following order: 

1. Chapter I includes the introduction to the study. 

2. Chapter II is an introduction to community theatre 

in the United State of America and Lubbock, Texas. 

3. Chapter III details the creation of the Lubbock 

Community Theatre. 

4. Chapter IV compares the organizational structure of 

the Lubbock Community Theatre to other community theatres in 

the state of Texas. 

5. Chapter V presents conclusions about the 

effectiveness of the organization and recommendations for 
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the planning of future theatre organizations. 

6. The Bibliography includes a list of books and 

articles on management literature and nonprofit 

organizations that completes the study. 

7. The Appendices include minutes of the meetings of 

the Wing Nuts and the Board of Directors; the Board of 

Directors' information packet; the original incorporating 

bylaws and the present bylaws of the Lubbock Community 

Theatre, Inc; the bylaws of the Lubbock Community Theatre 

Wing Nuts; the rules of procedure for the Wing Nuts; and the 

Marshall Little Theatre bylaws that served as the example 

for the Lubbock Community Theatre's bylaws; and the 

organizational structure surveys sent to six Texas community 

theatres. 
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CHAPTER II 

INTRODUCTION TO COMMUNITY THEATRE 

IN AMERICA AND LUBBOCK, TEXAS 

Community Theatre in America 

A theatrical renaissance was occurring in the United 

States of America and Europe by the beginning of the 

twentieth century. Starting in Paris in 1887 with the 

Theatre Libre of Andre Antione, the idea of free theatres to 

introduce new dramatists and to experiment with new methods 

of production spread from country to country. Otto Brahm 

opened his Freie Buhne in Germany in 1889, and J. T. Grein 

organized the Independent Theatre Society in England in 

1891. Both theatres were patterned after the Theatre Libre. 

The Moscow Art Theatre began its career in 1898 under the 

leadership of Constantin Stanislavsky and Vladimir 

Nemirovich-Danchehko. The Irish Literary Theatre was 

established in 1899 by William Butler Yeats, Edward Martyn, 

and Lady Gregory. All of these groups featured new methods 

of production, new styles of acting, and works of new 

playwrights. 

The first American attempt to establish a modern 

repertory theatre similar to the Moscow Art Theatre occurred 

12 
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in New York in 1909. It was called The New Theatre and was 

founded by John Jacob Astor, J. Pierpont Morgan, Cornelius 

Vanderbilt, and Otto Kahn. The New Theatre seated three 

thousand and had a large acting area with a revolving stage 

and the latest in technical equipment. A company was 

engaged, with the understanding that it would be a permanent 

troupe and be molded into an ensemble like the Moscow Art 

Theatre. Winthrop Ames was chosen to direct The New 

Theatre. Ames had studied in Europe and was enthusiastic 

over the new theatre practices with which he had come into 

contact. The first production at The New Theatre starred 

Julia Marlowe and E. H. Southern in Shakespeare's Antony and 

Cleopatra. Subsequent productions also emphasized stars 

rather than plays or the ensemble. The New Theatre itself 
3 

closed after only two years. 

The Drama League of America was founded in 1910. Its 

purpose was to organize audiences all over the nation and to 

educate their tastes and their general appreciation of 

dramatic literature. Hundreds of study groups were formed 

throughout the country to read and discuss new plays and 

listen as speakers lectured on what good theatre should be. 

The League eventually dwindled and disappeared; but, before 

it declined, it enrolled thousands of people in the movement 

against cheapness and vulgarity in drama. The League's 

activity helped establish the use of little theatres, or 

4 community theatres, throughout the country. 
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The community theatre movement shared the values of the 

free theatres of Europe. They aspired to produce 

significant, thought-provoking plays and to involve the 

maximum number of participants from their communities. At 

the start, they were more concerned with becoming theatres 

for participation than theatres for audience. Hundreds of 

theatrical groups of this type were established. Some were 

called "little theatres"; others were called "community" or 

"civic" theatres. One of the first of these groups may have 

been the theatre built for the players of Hull House in 

Chicago in 1910. Other important theatres were: the Toy 

Theatre opened by Mrs. Lyman Gale in Boston in 1912; the 

Chicago Little Theatre, formed by Maurice Browne in 1912; 

the Provincetown Players organized in Provincetown, 

Massachusetts in 1915; the Neighborhood Playhouse, 

established in New York by Irene and Alice Lewisohn in 1915; 

the Washington Square Players, formed in New York in 1915; 

and the Detroit Arts and Crafts Theatre, opened in 1916. By 

1917 there were at least fifty of these groups. For the 

most part, they depended upon unpaid volunteers for 

personnel and upon subscribers for financial support; most 

produced a series of plays each year, using techniques 

5 already widely accepted m Europe. Some groups, despite 

their enthusiasm, survived only a few months or years. 

Others became modest, but permanently successful, community 

organizations like the Barker Playhouse of Providence, Rhode 
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Island. Other groups developed into semi-professional or 

professional theatres like the Cleveland Playhouse and the 

Pasadena Playhouse. 

The Toy Theatre of Boston, opened by Mrs. Lyman Gale, 

lasted only two and a half years. The ninety-one-seat 

Chicago Little Theatre, directed by Maurice Browne and Ellen 

Van Volkenburg, lasted five years and was known for its 

productions whose scenery and lighting were inspired by the 
7 

ideas of Gordon Craig. 

The Provincetown Players was founded in the summer of 

1915 by artists and writers vacationing in Provincetown, 

Massachusetts. Susan Glaspell and her husband, George Cram 

Cook, were the moving spirits of the theatrical company. 

The group presented four short plays during the summer of 

1915, all of them written by members. At the end of the 

season, the players disbanded and returned to their homes. 

The following summer the group reassembled in Provincetown 

to continue their experiments and activities of the previous 
Q 

year. They remodelled a wharf into a theatre seating 150 
Q 

to 200 persons. The interest generated by the work done 

that summer inspired the group to open their playhouse in 

New York City during the winter. 

At first novelty and enthusiasm had carried the 

Provincetown Players along; but soon both the members and 

the public were demanding higher standards, and 

professionalism began to undermine the camaraderie that had 
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originally characterized the group. In 1920 Eugene 

O'Neill's, The Emperor Jones became such a hit that it was 

moved to Broadway. In the flush of success, the 

Provincetown Players faltered, and in 1922-1923, Cook 

declared a year of rest in which to re-evaluate the 

theatre's purpose. 

In 1923 the theatre was reorganized as the Experimental 

Theatre, Inc, led by O'Neill, Robert Edmond Jones, and 

Kenneth Macgowan. The emphasis of the theatre shifted to 

greater professionalism in production, and the repertory 

altered to include works by Continental playwrights, as well 

as those works by O'Neill, that Broadway producers would not 

accept. New American playwrights were no longer the 

theatre's major concern. 

Another reorganization in 1925 resulted in two branches 

and two theatres, one continuing O'Neill, Jones, and 

Macgowan's policies and the other seeking to recapture the 

original spirit. Problems with unions and high production 

costs made survival difficult. The theatre struggled with 

frequent financial help from Otto Kahn, but with the coming 

13 of the depression in 1929, it had to be abandoned. 

The Neighborhood Playhouse was founded in 1915 at the 

Henry Street Settlement House in New York by Irene and Alice 

Lewisohn. They originally went to the settlement house to 

teach dancing and ended by building and endowing one of the 

best-equipped small theatres in America. The technical 
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director, Agnes Morgan, had been one of George Pierce 

Baker's students, and under her guidance the productions 

were noted for their variety of approach and for the 

artistic unity of all the elements. •''̂  During the first five 

years of its existence, the company was amateur. Later it 
15 became professional. 

The pattern at the Neighborhood Playhouse paralleled 

that of the Provincetown Players. At first the actors were 

unpaid amateurs, but by 1920, the demand for higher quality 

led to the employment of a small professional company 

supplemented with amateurs. It began to transfer successful 

productions to Broadway theatres, and it took a season's 

rest in 1922-1923. In 1923-1924, a professional troupe of 

ten was employed, and Richard Boleslavsky was engaged to 

direct some of the productions for the Neighborhood 

Playhouse. Rising costs, difficulties with unions, and 

other problems led to the closing of the theatre in 1927. 

In 1928, the Neighborhood School of Theatre was formed and 

long remained one of the major professional schools in 

16 America. For many years, the school was directed by 

17 Sanford Meisner. 

The Washington Square Players was founded in February 

18 1915 and lasted for three years and three months. The 

group, led by Edward Goodman, was composed of idealistic, 

talented nonprofessionals who wished to present plays of 

worth. Involved in the group were designers like Robert 
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Edmond Jones and Lee Simonson; playwrights like Philip 

Moeller and Zoe Akins; and performers like Katharine Cornell 

19 
and Roland Young. The theatre got its start with a 

production of Lord Dunsany's The Glitterina Gate in the back 

20 
room of a bookstore. They then rented the Bandbox Theatre 

in Greenwich Village and began giving weekend performances 

of one-act plays. Soon the group was playing four times a 

week and in 1917 moved to the Comedy Theatre in the Broadway 

area. They began to hire professional actors to compete 

21 with the commercial productions. Although the group 

disbanded in the middle of 1918, the artistic success that 

had been achieved inspired several members of the group to 

unite their talents again in December, 1918, to form The 

22 
Theatre Guild. 

The Detroit Arts and Crafts Theatre opened in 1916. 

The director of the theatre was Sam Hume, who had studied 

with Gordon Craig in Italy. Between 1916 and 1918, Hume 

used a simple arrangement of architectural forms in his 

23 
productions at The Detroit Arts and Crafts Theatre. 

Hume's colleague from the theatre, Sheldon Cheney, launched 

Theatre Arts Maaazine in 1916, which, until 1948, was the 

principal disseminator of new ideas in North American 

theatre. 

After 1920, the little theatres began to be 

indistinguishable from community theatres. Originating like 

its European counterpart in attempts to revive the spirit of 
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ancient Greece, the community drama movement had begun in 

the United States around 1905. Its most ardent supporter 

was Percy MacKaye whose The Civic Theatre in 1912 and 

Community Drama in 1917 outlined a program and whose outdoor 

pageants provided texts designed to involve several thousand 

participants. Interest in mass productions soon declined, 

however, and after 1920, most local groups turned to the 

performance of recent Broadway hits. By 1925, nearly two 

thousand community, or little theatre, companies were 

registered with the Drama League of America, an organization 

25 which encouraged local interest in drama. By the mid-

twenties many community groups had a salaried, year-round 

director, and some even had several other salaried workers. 

Many groups had acquired or constructed a permanent home for 

their productions and achieved sizeable membership and 

audience support. With the onset of the Depression and 

World War II, the growth of community theatre in the United 

States slowed down. The Federal Theatre Project, 

established in 1935 as part of the Works Profess 

Administration Act, influenced the growth of community 

theatre. It allowed many millions of people who had never 

seen live professional theatre to see it and to realize it 

P 6 

was possible to create local theatres. 

After World War II, community theatres grew in strength 

and number. The third edition of the Oxford Companion to 
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the Theatre gives the following figures for the early years 

of the 1960s: 

There were, at that time, 20,000 to 65,000 
community theatres of all kinds in the United 
States. 

Three to six thousand of these theatres performed 
three or more plays a year in permanent buildings. 

Play agencies mailed their advertising to five, 
six, and seven thousand producing groups. 

There were 4,000 members of the American 
Educational Theatre to operate, support, and 
encourage the community theatres as well as the 
college and university theatres of the nation.^^ 

Community Theatre in Lubbock 

Lubbock Community Theatre's roots date back to 1948 

when a group calling themselves the Group Theatre of Lubbock 

produced a performance of The Man Who Came to Dinner in the 

Lubbock High School Auditorium under the sponsorship of the 

28 Lubbock Optimist Club. The group formally organized as 

The Lubbock Little Theatre with an eighteen member Board of 

Directors.^^ The Board launched a building fund drive to 

build their own theatre in 1952. The City of Lubbock gave 

the theatre a twenty-year lease for one dollar on a piece of 

31 property in a city park on Avenue P. After raising 

$60,000 locally, ground was broken on 26 April 1953 for the 

theatre. The theatre opened officially on 19 November 

1953."^^ A children's theatre workshop began in 1949, and in 

1957, the Junior League of Lubbock agreed to co-sponsor the 

workshop with the Theatre when it had become too large for 
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3 3 the theatre to handle alone. During the summers the 

Theatre presented free melodramas in the parks. A Teen 

Theatre for junior and senior high school students was 

created, and the Theatre participated in a library program 

entitled Drama for Discussion. All the programs were 

staffed by volunteers. "̂"̂  

Frank Rose was hired as full-time director in 1958 but 

had no management responsibilities. "̂^ In May, 1959, the 

Theatre hired George Schwimmer as its first full-time 

3 fi 

managing director. S. Walker James was hired by the 

Little Theatre from 1960 to 1964. The membership tripled in 

number, and the building was remodelled under James' 

management. James was instrumental in changing the name of 
37 Lubbock Little Theatre to Lubbock Theatre Center in 1961. 

Burt French was hired to manage the theatre from 1964 to 

1968. He was unable to balance the books and costs 

38 continued to rise. G. W. Bailey was hired as managing 

director and Rosemary Barrick as business manager in July, 

1968. The Theatre Centre suffered from an enormous debt and 

a shrinking pool of volunteers. Roland Myers was hired as 

the managing director in 1970. The Board of Directors 

became more involved in management of the theatre, and 

conflict also arose over the Lubbock Theatre Centre 

Children's Theatre, which was under the sole supervision of 

39 the Lubbock Theatre Center Guild. Roland Myers left the 

Theatre Centre in 1975. The Lubbock Theatre Center went a 
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year without a manager. At the same time, there was a 

decline in memberships, income, and volunteer support. 

Linda Giss was hired for two years but could not gain 

control of the organization because of interference from the 

Board of Directors. She resigned in April, 1978. Douglas 

Cummins was hired for the 1978-1979 season. After Douglas 

Cummins finished his year as managing director, the Board of 
42 Directors hired Brad Williams for the 1979-1980 season. 

On 11 December 1979, the Lubbock Theatre Centre purchased 

the Lindsey Theatre from the Lindsey family and began to 

present its plays there.^"^ On 11 January 1981 the Lubbock 

Avalanche-Journal ran an article announcing the official 

44 closing of the Lubbock Theatre Centre. The Lubbock 

45 Theatre Centre closed in 1981, leaving a debt of $19,000. 

Many of the theatre's assets were sold to cover those debts, 

46 
and other assets reverted back to the City of Lubbock. 



23 

Notes 

Garff B. Wilson, Three Hundred Years of American Drama 
and Theatre (Englewood Cliffs, N.J.: Prentice-Hall, Inc, 
1982), pp. 193-194. 

^lbid., p. 196. 

•^lbid. 

^lbid., pp. 196-197. 

5 
Oscar G. Brockett, History of the Theatre. 4th ed. 

(Boston: Allyn & Bacon, Inc, 1982), p. 625. 

Wilson, pp. 199-200. 

^lbid., p. 199. 

^lbid., p. 200. 
9 
Oscar G. Brockett and Robert R. Fmdlay, Century of 

Innovation: A History of European and American Theatre and 
Drama Since 1870 (Englewood Cliffs, N.J.: Prentice-Hall, 
Inc , 1973), p. 487. 

10 . 

Wilson, p. 200. 

Brockett and Findlay, p. 487. 

•'•̂ lbid., p. 488. 

••••^lbid. 

•"•̂ lbid., p. 489. 

•'•̂ Wilson, p. 200. 

•'•̂ Brockett and Findlay, p. 489. 

•'•̂ Wilson, p. 200. 

^^lbid. 

-••̂ lbid. 

^ Brockett and Findlay, p. 489. 

•̂"•Ibid., pp. 489-490. 

Wilson, p. 200. 



24 
23 . 
Wilson, p. 201. 

24 
Brockett, History of the Theatre. 4th ed., p. 626. 

25 
Ibid., p. 625. 

2 6 
Stephen Langley, Theatre Manaaement in America: 

Principle and Practice (New York: Drama Book Publishers, 
1980), p. 190. 

27 
Oxford Companion to the Theatre, 3rd ed. (New York: 

Oxford University Press, Inc, 1967), quoted in Wilson, 
Three Hundred Years of American Drama and Theatre. p. 284. 

28 
The Group Theatre of Lubbock, "Program Note for The 

Man Who Came to Dinner," n.d., quoted in Douglas Matthew 
Cummins, Manaaement by Obiectives in Community Theatre: An 
Internship Report (Lubbock, Texas: Texas Tech University, 
1980), p. 46. 

29 
Lubbock Little Theatre, "Minutes of 20 May 1948," 

typewritten, quoted in Cummins, Manaaement by Obiectives in 
Community Theatre: An Internship Report. pp. 46-47. 

30 
"Little Theatre to Campaign for Funds for New 

Theater," Lubbock Avalanche-Journal. 24 April 1952, sec 6, 
p. 2, quoted in Cummins, Manaaement by Obiectives in 
Community Theatre: An Internship Report, p. 49. 

31 
"Little Theater's Fund Drive Initiated at Meeting 

Friday," Lubbock Avalanche-Journal. 31 August 1952, sec 5, 
p. 1, quoted in Cummins, Manaaement by Obiectives in 
Community Theatre: An Internship Report. p. 49. 

32 
"Lubbock Little Theater to Open," Lubbock Avalanche-

Journal. 15 November 1953, sec 5, p. 6, quoted in Cummins, 
Management by Obiectives in Community Theatre: An 
Internship Report. p. 50. 

33 
"Minutes, 8 August 1957," quoted in Cummins, 

Management by Obiectives in Community Theatre: An 
nternship Report. p. 51. 

Cummins, Manaaement by Obiectives in Community 
Theatre: An Internship Report. p. 51. 

•^^lbid., pp. 51-52. 

36 
"Minutes, 6 May 1959," quoted in Cummins, Manaaement 

by Obiectives in Community Theatre: An Internship Report. 
p. 53. 



25 

37 
"Minutes, 1 March 1961," quoted in Cummins, 

Management by Obiectives in Community Theatre: An 
Internship Report. p. 56. 

38 
Cummins, p. 59. 

•^^lbid., p. 63. 

40 
Interview with Rosemary Barrick, Former Busmess 

Manager, Lubbock Theatre Centre, Lubbock, Texas, 15 January 
1979, quoted in Cummins, Management by Obiectives in 
Community Theatre: An Internship Report. p. 65. 

Cummins, p. 67. 

42 
Lubbock Avalanche-Journal. 20 June 1980. 

^"^"L.T.C. Board Announces Lindsey Theater Purchase," 
Lubbock Avalanche-Journal. 11 December 1979, sec A, p. 3. 

^^"Reel to Reel," Lubbock Avalanche-Journal. 11 January 
1981, sec E, pp. 1-2. 

^^"Controversy Arises over L.T.C. Play Production," 
Lubbock Avalanche-Journal. 12 January 1981, sec A, p. 3. 



CHAPTER III 

THE CREATION OF THE LUBBOCK 

COMMUNITY THEATRE 

The first planning meeting to create a new Lubbock 

Community Theatre was held on 15 September 1988. There was 

considerable discussion among the participants attending 

concerning the problems of the former Lubbock Theatre Centre 

and other troupes, namely Actors Trading Post and Actors & 

Company. It was decided that one of the first items of 

business should be to find a lawyer who would oversee 

writing bylaws, get the group a tax-free number, and obtain 

a bank account for any monies received. William Kerns, the 

Fine Arts editor of the Lubbock Avalanche-Journal. was 

contacted informally to obtain names of theatre people in 

the area and advice on making a theatre work. Kerns stated 

that it was most important that a group maintain high 

visibility and consistency. 

It was agreed at this first meeting to approach the 

Lubbock Junior League about doing their Holiday Happening 

show. At the first meeting, discussion arose about a 

building out of which to work, but this matter was tabled as 

2 
"putting the cart before the horse." 

26 
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The third meeting of the Lubbock Community Theatre was 

one of the most productive for getting the group off the 

ground. The Junior League had given the theatre the use of 

their building to audition and rehearse The Gift of the Maai 

for the Holiday Happening show. David Weaver, who had 

managed the Globe Theater in Odessa, Texas, was living in 

Lubbock and expressed interest in working with L.C.T. His 

expertise would prove invaluable in organizing the theatre. 

Carol Swain had talked to John Logan and Russell Hughes of 

the Lubbock Cultural Affairs Council about plans for a new 

community theatre. They suggested that L.C.T. should get in 

touch with Enid Holm on 5 December 1988, when she visited 

Lubbock. They also suggested that L.C.T. get in contact 

with the Lamesa Community Theatre group who had just formed 

a theatre and written bylaws. Russell Hughes also explained 

to Carol Swain that L.C.T. needed to operate a year at 
3 

nonprofit status before L.C.T. could apply for any grants. 

Susan Masters wrote Enid Holm, inviting her to meet 

with L.C.T. to discuss setting up a community theatre. Holm 

accepted the invitation and sent L.C.T. a packet of 

materials. Included was a letter about the two-winged board 

of directors approach, Articles of Incorporation, Bylaws, 

IRS 501 (c) (3) status, and the need for youth involvement. 

Holm suggested that an interim board of directors made up of 

five people should be elected or appointed so that 

incorporation would be possible. A committee also needed to 
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be established to write bylaws and articles of 

incorporation. The bylaws and articles of incorporation 

would then be adopted at the next general meeting. It was 

only after nonprofit status was established that L.C.T. 

could apply for tax-exempt status. Holm had also written 

that the Texas Commission for the Arts had a body of lawyers 

and accountants to give L.C.T. legal assistance without 

charging any fees. During the discussion on Enid Holm's 

advice, Karen Copple stated the need for business minds and 

personalities to be associated with the theatre on the Board 

of Directors in order to keep L.C.T.'s "feet on the ground" 

and establish credibility with the business community. 

During the 6 November 1988 meeting an interim Board of 

Directors was elected and the Articles of Incorporation 

discussed. The interim Board was made up of: Karen Copple, 

President; Kim Murchison, Vice-President of Production; Lynn 

Elms, Treasurer; Kathy Bray, Secretary; and Carol Hicks, 

Historian. It was decided that the Board would meet as a 

committee to incorporate and that a $30.00 application fee 
5 

would be needed. 

At the 11 December 1988 meeting it was reported to the 

members that the Articles of Incorporation and Bylaws had 

been completed and given to Larry Elms, a lawyer who was 

donating his time, for review and approval. The next item 

of business would be to complete job descriptions as well as 

a code of operations. 
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From January to April, 1989, Carol Swain and Kim 

Murchison sought community and business leaders to serve on 

a Board of Directors for the theatre. The first meeting of 

this Board of Directors took place 7 April 1989 to seat the 
7 

board. The Board of Directors at this first meeting was 

given a packet of materials that discussed the need, 

purpose, and benefits of a community theatre. It also 

explained the organization and job description for Board 

members. The packet contained a list of short term goals 

and long term issues confronting L.C.T. The bylaws of the 

theatre were also included in the packet. (All of this 

inforraation can be found in the Appendix.) 

At the same time that the two-winged board was being 

organized, the theatre was producing shows under the 

sponsorship of various community organizations. The Junior 

League underwrote the expenses for the first show, The Gift 

of the Maai.^ Major Video sponsored Snow White and the 
9 

Seven Dwarfs for the Lubbock Arts Festival. Both shows 

were aimed at a family audience. 

There were different issues that had to be dealt with 

in the process of getting L.C.T. off the ground. These 

issues were often not evident in the minutes of the meetings 

and were often discussed when meetings were not being held. 

For that reason, some of the items discussed may be colored 

by this author's interpretation of events but should be 

considered by anyone planning a new theatrical enterprise. 
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One of the first questions to come up in meetings was 

whether the group would be liable for the debts incurred by 

the Lubbock Theatre Centre if it took the name Lubbock 

Community Theatre. After checking with city officials, it 

was discovered the group could use the name and was not 

liable for the Lubbock Theatre Centre's debts. It is 

important that any new group that wishes to take the name of 

a now-defunct group or a group that had incurred debts check 

to see whether they can legally use the old group's name. 

L.C.T. also checked to see if the Lubbock Theatre Centre had 

left any assets that the new community theatre could assume. 

It might be that a defunct community theatre group might 

have left assets of some sort that the new group could use. 

For example, if the previous group had owned a building, it 

might be possible to take it over as an asset. It is 

important that the new group talk to city officials, a 

lawyer, and the local arts council as they go about these 

matters. L.C.T. found that any assets the Lubbock Theatre 

Centre might have had were used to repay some of its 

debts.-'"̂  

In the State of Texas, there is also the Texas Non-

profit Theatres, Inc, organization that is available to 

give new theatrical groups advice. Presently Enid Holm is 

in charge of that organization. The Texas Commission for 

the Arts, of which this organization is a part, has a body 
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of lawyers and accountants to give groups legal assistance 

without charging any fees."'••'• 

Texas Non-profit Theatres, Inc, at the present time, 

suggests that those theatres that have survived in Texas 

have done so with a two-winged board of directors approach. 

One board handles the business affairs, and the other board 

handles production matters. The Lubbock Community Theatre 

calls these two boards the Board of Directors and the Board 

of Production. The Board of Directors is given the power to 

conduct, manage, and control all of the affairs and business 

of the theatre. It also has the primary responsibility of 

raising funds and supervising and regulating the activity of 

12 the theatre. 

There are six officers elected from the membership of 

the Board of Directors. The President presides at all 

meetings and acts as the Chief Executive Officer. The 

President prepares the agendas for all meetings, serves as 

an ex-officio member of all committees, and appoints the 

chairman and members of all committees not provided for in 

13 the bylaws of the theatre. 

The Vice-President of Administration is the second 

elected officer from the Board of Directors. The Vice-

President of Administration, in the absence of the 

President, presides at all meetings. One of the 

responsibilities of the office is to ensure that financial 

and business aspects of the theatre, other than record 
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keeping, are properly attended to. The Vice-President of 

Administration is also an ex-officio member of all 

committees. 

The third officer elected from the Board of Directors 

is the Vice-President of Production. This officer 

recommends and is responsible for quality, cost-effective 

productions and presentations of the theatre. The Vice-

President of Production also coordinates all volunteer 

activities connected with these presentations. This officer 

presides as Chairman of the Play Selection Committee and 

15 serves as an ex-officio member of all committees. 

The Secretary is the fourth officer elected from the 

Board of Directors. The Secretary keeps all of the minutes 

of the meetings, all records of the theatre, maintains the 

list of members of the theatre, and provides all required 

notices of meetings of the membership and Board of 

Directors. 

The Treasurer is the fifth elected officer. The 

Treasurer for the Board of Directors keeps the financial 

records of the theatre and is responsible for the 

disbursements and receipts of all funds. The Treasurer 

recommends budgetary revisions as necessary, prepares 

monthly operating statements, and submits an annual report 

17 of the financial condition of the theatre. 

The sixth officer for the Board of Directors is the 

Historian. The Historian maintains an archive on the 
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theatre. This archive contains all documents, records, 

photos, and other materials, pertaining to the operations 

and productions of the theatre."^^ 

The Board of Production for the Lubbock Community 

Theatre exists for the function of producing and presenting 

productions in the name of the theatre. The Production 

Board consists of the Vice-President of Production, and the 

annual chairmen for Stage Management, Technical Direction, 

Scenery, Lights, Costumes, Sound, Props, and Make-up. The 

Production Board is responsible for finding production crews 

for every show or project undertaken by the theatre."""̂  

As the Lubbock Community Theatre was being shaped into 

its present form, the author's input was colored by the 

author's management studies. The author had been studying 

management by objectives, a management theory that had 

become popular in the 1970s and 1980s. The management 

process studied is illustrated in Figure One. Figure One 

shows the basic elements, functions, and activities which 

are part of the management process. At the center of the 

management process are people, ideas, and things. Ideas 

create the need for conceptual thinking; things, for 

administration; and people, for leadership. Three 

functions—problem analysis, decision-making, and 

communication—are important at all times and permeate the 

work process. Five of the functions in the management 

process tend to be sequential. In an undertaking, one ought 
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first to ask what the purpose or objective is which gives 

rise to the function of planning; then comes the function of 

organizing—determining the way in which the work is to be 

broken into manageable units; after that is staffing— 

selecting qualified people to do the work; next is 

directing—bringing about purposeful action toward desired 

objectives; finally, the function of control—the 

measurement of results against the plan, the rewarding of 

the people according to their performance, and the 

replanning of the work to make corrections—thus starting 

20 the cycle over again as the process repeats itself. 

Two questions should be kept in mind when thinking of 

the management process. First, who in an organization does 

the planning? Second, who does all the functions—plan, 

organize, staff, direct, and control? The answer to both 

21 questions is everyone in the organization. 

During the planning process, those people who will be 

asked to execute the plans should be part of the planning 

process. The personal goals and objectives of the people 

involved will influence what is done. Everyone involved 

should create a belief system about the organization. The 

belief system is then presented in a list, and the group can 

analyze where the organization came from (who the group is) 

22 and what they need. For example, Lubbock Community 

Theatre planners were a mixture of teachers, business 

people, housewives, and students. Each person was asked 
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about his or her background and why he or she loved theatre 

and wanted to see a community theatre get started. Most of 

the planners knew about the failure of the Lubbock Theatre 

Center, Actors & Company, and the Actors Trading Post, and 

did not want this to happen to this organization. 

The next step in the management process is to forecast 

the future of the organization. The group must first 

identify who they are; where they are going; and what will 

happen if they continue down this path. Second, the group 

must decide where they want the organization to be in a 

23 couple of years. It was identified that Lubbock Community 

Theatre was a group of theatre lovers who wanted to start a 

new community theatre. It was known that the key issue that 

concerned the planners was that the new theatre survive. 

It was believed by many of the planners that, if the 

new theatre did not survive, community theatre in Lubbock 

might not have another chance at existence. The group also 

recognized that, if the new community theatre was not set up 

carefully, it would not survive due to lack of monies and 

volunteers. The planners decided that they wanted the 

theatre in a couple of years to achieve the following 

forecasted items: to be profitable; to produce an annual 

season of plays for the community and surrounding area using 

volunteer actors and crews; to operate a children's theatre 

program which provides training and performance 

opportunities for area children; to present special 
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performances not otherwise available to the community; and 

to promote and encourage an appreciation of theatre and the 

performing arts in the community.^^ 

L.C.T. has begun to show success in attaining some of 

these forecasted items. The theatre has shown a profit. 

The first annual season of plays was presented in 1989-1990. 

L.C.T. has been successful in attracting volunteer actors 

and crews to work on its productions. The children's 

theatre program got off the ground in January, 1990. L.C.T. 

members presented special programs for children at the 

Lubbock Arts Festival, at St. Mary's Hospital, and at 

several Lubbock elementary schools. These productions 

enabled children who might not have had the chance to see a 

live theatrical production to not only see one but to 

participate in it. L.C.T., through all its productions, has 

helped promote and encourage an appreciation of theatre and 

the performing arts. 

Out of the planning process came the goals and 

objectives of the organization. These goals and objectives 

were formulated over an eight-month period extending from 

September 1988, to April 1989. The goals or long-term 

issues facing the Lubbock Community Theatre were: 

A. Long range planning. 

B. Funding. 

C. Performance space. 

D. Establishing community credibility. 
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The objectives or short-term issues facing the Lubbock 

Community Theatre were: 

A. Board Election. 

1. Election of officers. 

2. Committee assignments. 

B. Approval of bylaws. 

C. Obtaining IRS 501 (c) (3) status. 

D. Preparation for the opening season. 

1. Approval of productions. 

2. Locate rehearsal and production sites. 

3. Develop production budget. 

E. Preparation for Children's Theatre Program. 

1. Organization. 

2. Meeting space. 

3. Budget. 

F. Membership fund raising campaigns. 

25 

G. Community public relations. 

During this time, the Lubbock Community Theatre, with 

the help of Texas Non-profit Theatres, Inc, materials and 

the volunteered legal services of Larry Elms, executed such 

general corporate details as: 

1. Choose, clear, and reserve a corporate name. 

2. Prepare a Certificate of Incorporation (which must 

include the organization's stated goals, among other items). 

3. Secure approvals from the appropriate 

administrative and judicial state officials. 
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4. File the completed Certificate of Incorporation 

together with the necessary supporting documents with the 
P 6 

Secretary of State (of Texas, in this instance). 

The original corporate charter was signed by Katherine 

J. Bray, Karen Copple, Lynn Elms, Carol A. Hicks, Kim 

Murchison, and David C. Weaver, Jr., for the purpose of 

forming a nonprofit corporation under Texas state laws. The 

Corporation was named Lubbock Community Theatre, Inc The 

purpose for the corporation was to support a literary 

undertaking, as authorized by Subdivision 3 of Article 1302, 

of the Texas Revised Civil Statutes of 1925. The corporate 

charter was sent to the office of Texas Non-profit Theatres, 

Inc, to be looked over, before being filed with the 
27 Secretary of State in Texas. 

Once corporate status was legally recognized, L.C.T. 

applied for tax-exempt status. Larry Elms, L.C.T.'s lawyer, 

filed applications with the appropriate finance and tax 

departments of the city and state.^ This was done in order 

for L.C.T. to obtain IRS 501 (c) (3) status. This paperwork 

was sent on 3 October 1989 along with a $150.00 filing 

* 29 fee. 

The next step for L.C.T. was the creation of bylaws and 

rules of procedure for the two-winged board of directors 

approach L.C.T. members had decided upon to run the 

organization. As can be seen in Appendices F, G, and H, 

there are three sets of bylaws for the Lubbock Community 
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Theatre. The first bylaws were created by the founding 

members to allow the corporation to be established.^° When 

L.C.T. seated its Board of Directors, a new set of bylaws 

were passed to handle the affairs of the Corporation. "̂•̂  The 

Wing Nuts, the Production Board of L.C.T., passed its own 

bylaws and rules of procedure to govern its operations as 

well.-^^ 

A large part of the management process was dealt with 

in the bylaws and in the rules of procedure for each wing of 

the board. The management process involved establishing 

organizational structure, delineating relationships, 

creating position descriptions, and establishing position 

qualifications. These bylaws and rules of procedure were 

decided upon by committees formed out of the two groups and 

then voted on by the members of both boards. 

The third step in the management process, after 

33 planning and organizing, is staffing. From November 1988, 

until February 1989, L.C.T. recruited community and business 

leaders to serve on the Board of Directors. Each person who 

was asked to serve on the Board of Directors had certain 

abilities which it was felt would aid L.C.T. The first 

Board of Directors meeting in April 1989, was held to 

familiarize the Board with L.C.T.'s goals, objectives, and 

operations. The Wing Nuts, The Production Board, passed 

35 their bylaws and rules of procedure 11 February 1990. 
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The fourth part of the management process is directing. 

This level entails bringing about purposeful action toward 

desired objectives. These desired objectives are created by 

delegating, motivating, coordinating, managing differences, 

3 6 

and managing chance. For example, the Wing Nuts 

organization typically delegates authority to an individual 

member to create the set for a play. Motivation is used to 

persuade members to help build the set. Coordination comes 

from the Vice-President of Production, from the Technical 

Director, and from the Set Designer. Encouraging 

independent thought and resolving conflict is done through 

the rules of procedure. Stimulating creativity and 

innovation in achieving goals is encouraged by the members. 

The fifth part of the management process is control— 

ensuring progress toward objectives according to plans. 

This principle involves establishing a reporting system, 

developing performance standards, measuring results, taking 
37 corrective action, and offering rewards. An example of 

control in action is the Wing Nuts organization. A budget 

for a set is submitted to the Board of Directors. They 

decide if the money is available and if the request is 

necessary to achieve high standards of theatrical 

performance. Results are measured by looking at the goals 

and standards of production for L.C.T. Plans are adjusted 

if necessary, and the Wing Nuts are counselled by the Vice-

President of Production if standards of production are not 
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met. If objectives are met, reward can range from actual 

praise for the participants to asking the set crew to serve 

again in the same capacity to raising the scenery budget for 

the next production. 

This five-step management process is a never-ending 

circle. Just as one finishes one cycle of operations, a new 

38 cycle begins. The operation of L.C.T. falls easily into 

this management process. For example, there is a yearly 

cycle for the theatre as well as cycles of operations for 

each production. The yearly cycle of operations is 

instituted when a season of plays and their budgets are 

decided upon. The Board of Directors in fall, 1990, will 

attempt to set a play season and design a budget during its 

first meetings. Cycles of operations for a play involve all 

areas of a production. For example, the costumes, sets, 

properties, and lights must all be designed, built, and 

rehearsed with, by a specific date. Publicity must be 

created and released to the press to meet specific 

deadlines. Actors must be cast, lines memorized, and 

performances readied for opening night. Once the play 

closes and the strike is held, the cycle of operations for 

many of these activities ends. 

Any community theatre can institute this five step 

management process. Most theatre groups have an established 

organizational structure. Many groups may not have 

delineated relationships, created position descriptions, or 
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established position qualifications. The theatre group 

could solve this potential problem by creating a special 

committee whose objective is to design a code of operations 

and then present it to the general membership for approval. 

If the entire membership wants to be involved in this 

process, several special meetings of the general membership 

could be held for this purpose. Once this code of 

operations is created and approved by the general 

membership, the five step management process—planning, 

organizing, staffing, directing, and controlling—can go 

into effect. 
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CHAPTER IV 

ORGANIZATIONAL STRUCTURE OF SEVEN 

TEXAS COMMUNITY THEATRES 

Lubbock Community Theatre's organizational structure is 

one common to many community theatres located in Texas 

cities with comparable size populations. The city of 

Lubbock currently has a population of 190,017 people.''̂  The 

following six Texas community theatres located in comparable 

population size cities were contacted to learn about their 

organizational structure: 

1. The Amarillo Little Theatre, Amarillo, population, 

149, 230. 

2. The Beaumont Players, Beaumont, population, 

118,102. 

3. The Marshall Little Theatre, Marshall, population, 

24,921. 

4. The Permian Playhouse, Odessa, population, 90,027. 

5. The Waco Civic Theatre, Waco, population, 101,261. 

6. The Backdoor Theatre, Wichita Falls, population, 

94,201.^ 

All six of these community theatres were sent a three-

page survey that asked specific questions about their 

organization. Only the survey sent to the Marshall Little 

47 
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Theatre was different because the Marshall Little Theatre 

never got past the planning and organizing phase. The 

Marshall Little Theatre created its corporate charter, 

articles of incorporation, and bylaws, but could not get 

enough support from members of the community to get the 

theatre past the planning stages."^ Only two theatres 

responded to the survey. Emma Barnwell, Secretary, answered 

the survey for the Waco Civic Theatre. Ann D. Chevaillier 

of the Marshall Little Theatre responded in a phone 

interview. 

The majority of these six theatres and Lubbock 

Community Theatre are organized with a Board of Directors 

and a Production Board. One reason for this similar 

organizational structure may be the fact that the Texas Non-

profit Theatres, Inc, recommends this structure to newly 

forming theatrical groups. The Texas Non-profit Theatres, 

Inc, was established in 1970 as a statewide volunteer 

theatre board. Enid Holm was employed as the organization's 

executive director in 1980. This theatre organization is a 

service organization whose main tasks are to supply 

information, hold workshops, and run play festivals. A 

theatrical group does not have to be a member to use Texas 

Non-profit Theatres, Inc, services. Funding for Texas Non-

profit Theatres, Inc, comes from a Texas Commission for the 

Arts grant. The Texas Commission for the Arts gave the 

organization a $40,000 grant for 1989-1990. The rest of the 
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operating budget comes from dues paid by individual and 

group members to Texas Non-profit Theatres, Inc Income is 

also earned from bi-annual festivals and conventions. 

Donations from corporate groups and foundations make up the 

rest of Texas Non-profit Theatres, Inc, operating budget.^ 

Texas Non-profit Theatres, Inc, believes that a 

theatre needs to have four guiding organizational 

principles. First, the bylaws of the organization should be 

flexible. Second, operations should be codified. There 

should be a structure for board members and committees to 

follow. Third, the theatre should create a procedural 

statement. This would involve stating the theatre's 

mission, goals, and objectives. Fourth, the theatre should 

have an annual plan of action. This annual plan of action 

is based on achievable objectives and the goals and mission 
g 

of the theatre. 

Most of these theatres developed these four items in 

their infancy. Lubbock Community Theatre was introduced to 

these four guiding organizational principles by Enid Holm of 

Texas Non-profit Theatres, Inc Holm also provided the 

corporate charter, articles of incorporation, and bylaws of 

the Marshall Little Theatre to L.C.T. to serve as an example 

of these four organizational principles put into practice. 

Lubbock Community Theatre's organizational structure i 

was developed in committee by the founding members. The 

committee's proposal was presented to the rest of the group. 

X 
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8 discussed, and voted on. After the original incorporating 

documents were adopted, L.C.T. members began recruiting 

community and business leaders to serve on the Board of 

Directors. The Board of Directors would be responsible for 

the financial and legal affairs of L.C.T.^ The Production 

Board was formed to handle all aspects of play production, 

such as acting, directing, and building scenery."'̂ ^ 

The L.C.T. Board of Directors is responsible for 

handling finance, public relations, and special events/ 

social activities. These responsibilities are similar to 

the responsibilities of the Board of Directors of the six 

12 theatre organizations in the survey. The Lubbock 

Community Theatre Board of Directors is charged with fund 

raising and finding locations for L.C.T. to put on their 

13 plays. All but the Marshall Little Theatre and Lubbock 

14 Community Theatre have a permanent plant. Ticket prices 

for productions are decided upon by the L.C.T. Board of 

15 Directors. This is also a responsibility shared by the 

16 

other theatres' Boards of Directors. 

Lubbock Community Theatre and most of the other 

community theatres included in this survey have Boards of 

y 

Production responsible for the function of producing and 

presenting plays. These Production Boards are responsible 

for the acting, directing, and design elements of a show. 

Budgets for a production are submitted to the Board of 

Directors and approved or disapproved at most of the 
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theatres participating in this survey. Most of the 

Production Boards have a member who represents the group on 
1 7 

the Board of Directors. 

One of the exceptions to this organizational structure 

is the Waco Civic Theatre of Waco, Texas. The Waco Civic 

Theatre was incorporated in 1946 as a nonprofit 

organization. Its establishing members were made up of 

businessmen, a lawyer, a drama professor, and housewives. 

The organizers did not create a list of goals and objectives 

when they established the theatre. The theatre acquired a 

permanent building after initial funding by a foundation 

grant. The theatre building has been added to three times 

since its purchase. The theatre currently seats two hundred 

and forty audience members. The Waco Civic Theatre plant 

has lighting and sound systems, a scenic construction area, 
18 and storage space for costumes, sets, and properties. 

Waco Civic Theatre is run by a twenty-one - twenty-two 

member Board of Directors. It has no Production Board. The 

Board of Directors is led by a President, Vice-President, 

Secretary, and Treasurer. The theatre has several standing 

committees and creates special committees for special 

19 projects from time to time. 

Funds by the Waco Civic Theatre are raised through sold 

memberships, play productions, and rentals. Waco Civic 

Theatre also has a trust fund that yields about twenty-five 

percent of its total income. There are currently eight 
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hundred general members of the theatre. About four percent 

of these members regularly attend every meeting and are 

actively involved with every production. The general 

membership is not required to pay membership dues, but 

contributors are classified into categories of giving. 

Waco Civic Theatre presents six productions a year. 

The majority of the productions are comedies. The theatre 

has begun to do one musical a year for the past few years. 

It does not have a children's theatre program, as several of 

the other community theatres in the survey do. The plays 

chosen for production at Waco Civic Theatre are proposed by 

a play selection committee to the Board of Directors for 

approval. An annual budget is created by the Board of 

Directors after the season is agreed upon. Each show is 

normally given a budget of $12,000 which includes prorated 

salaries. Each production normally runs eight performances. 

The house, on the average, will only be seventy-five percent 

full for each production, and each production usually does 

21 not show a profit. 

The directors, designers, and crew people for each show 

are usually chosen from the best personnel available. Guest 

directors and designers are paid a fee. Other paid 

positions include the Waco Civic Theatre's managing 

director, secretary, and technical director. The theatre 

has some problem recruiting and retaining volunteer 

22 personnel. 



53 

There are rules of procedure that clarify the duties of 

everyone involved in a production. The director normally 

handles any problems that arise during a production. The 

Board of Directors has the final authority over a problem if 

all else fails. 

A group planning a community theatre can learn from 

studying the organizational structure of other theatres. 

The new community theatre can take the best advice and ideas 

from these theatrical groups and learn from their mistakes 

and weaknesses. As shown in Chapter III, the management by 

objectives theory can be applied to a theatre organization 

whether it has both a Board of Directors and a Production 

Board or just a Board of Directors. The theatre group 

should keep in mind during the different phases of the five-

step management process—planning, organizing, staffing, 

directing, and controlling—that a majority of the 

membership should be in agreement as to the mission, goals, 

objectives, and organizational structure of the new theatre. 
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CHAPTER V 

CONCLUSIONS 

As the Lubbock Community Theatre enters its second year 

of existence and finishes its first full year of operations, 

some aspects of the theatre organization have had to be 

reviewed and changed to meet current needs. This continues 

the idea of the five-step management process: planning, 

organizing, staffing, directing, and controlling. This 

management process is a never-ending cycle. As one cycle of 

operations finishes, a new cycle begins, and one can review 

the progress and problems of the organization. 

The following conclusions can be made about Lubbock 

Community Theatre's success in reaching the goals and 

objectives that were presented to the Board of Directors on 

7 April 1989. Goals were defined in Chapter I as long-term 

statements of purpôse and may or may not be attainable by 

the organization. The goals or long-term issues facing the 

Lubbock Community Theatre were listed in the Board of 

Directors Information Packet as: 

A. Long range planning. 

B. Funding. 

C. Performance space. 

2 
D. Establishing community credibility. 

56 



57 

None of these four listed goals have been reached at 

the present time. The Board of Directors feels that there 

is a strong need for more specific long-range planning. 

During its fall, 1990, meetings, the Board of Directors will 

be focusing on this matter. The Board of Directors' 

stumbling block is the Production Board who misunderstand 

the concept of long-range planning. Long-range planning 

translates into announcing a season of plays and selling 

season tickets to the Wing Nuts. The Wing Nuts are wary of 

doing so until L.C.T. has a permanent home. The Board of 

Directors view long-range planning as making plans about 

where L.C.T. should be in the next five or ten years. Both 

groups could solve the problem of designing specific long-

range planning by communicating with each other. The Board 

of Directors and the Wing Nuts organization could meet 

together and share their visions for L.C.T.'s future. 

Decisions could be made about specific long-range plans for 

L.C.T. through compromise. 

The funding goal is slowly being accomplished. There 

was a direct mail campaign asking for donations on 22 

January 1990 that very successfully raised funds. Each of 

the productions for 1989-1990 has earned a profit. The 

cost of the productions aimed at children were underwritten 

by corporate sponsors. 

The goal of finding a permanent performance space has 

not yet occurred. The spaces that L.C.T. has used are 
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loaned free of charge by the owners of those properties. 

The Board of Directors has been searching for a space that 

could become L.C.T.'s permanent home but has not found the 
7 

perfect property yet. 

The goal of establishing community credibility has been 

pushed since L.C.T. began in September, 1988. The Board of 

Directors is made up of some of the most influential 

citizens of Lubbock, Texas. The productions are gaining a 
o 

reputation of being well performed and produced. 

An objective was defined in Chapter I as a statement of 
9 

purpose that leads to something attainable and specific 

The objectives and short-term issues listed by L.C.T. 

members in the Board of Directors Information Packet, 7 

April 1989, have almost all been met. These objectives and 

short-term issues include the following: 

A. Board Election 
1. Election 

2. Committee assignments 

B. Approval of bylaws 

C. Obtaining IRS 501 (c) (3) status 

D. Preparation for the opening season 
1. Approval of productions 
2. Locate rehearsal and production sites 
3. Develop production budget 

E. Preparation for Children's Theatre Program 
1. Organization 
2. Meeting space 
3. Budget 

F. Membership fund raising campaigns 

G. Community public relations. 
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The first objective dealing with board election has 

been met. The Board of Directors was organized 7 April 

1989. Officer elections were held and committee 

assignments made in May, 1989. "'•̂  The Board of Directors has 

stayed active in the affairs of L.C.T., especially in the 

area of fund-raising.-'""̂  

The second objective for L.C.T. was the approval of the 

bylaws. The Board of Directors bylaws were approved on 30 

14 
May 1989. The Wing Nuts bylaws were approved 11 February 

15 

1990. The Board of Directors plan to revise their bylaws 

sometime during the fall of 1990 so that some Board members 

can be utilized as advisors but do not have to be actively 

involved in the running of L.C.T."̂ ^ 

Attaining 501 (c) (3) status was L.C.T.'s third 

objective. The forms were submitted to the Internal Revenue 

Service after the 18 July 1989 Board of Directors meeting."^^ 

The Internal Revenue Service gave formal approval to L.C.T. 

for IRS 501 (c) (3) status in December, 1989."'•̂  

L.C.T.'s fourth objective was preparation for the 

opening season. This included approval of productions, 

locating rehearsal and production sites, and developing 

production budgets. This objective has not been met, and 

there are several reasons. First, the Wing Nuts, the 

Production Board of L.C.T., has decided that they do not 

want to commit to a season ticket sale of an announced play 

season when L.C.T. does not have a permanent home. The Wing 
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Nut members feel that it would be unfair to audience members 

to sell season tickets when they might have to produce each 

show at a different location.''̂ ^ 

Another reason for the lack of approval of productions 

is that there is not an established play reading committee 

to suggest what plays ought to be produced for the season. 

This committee needs to be set up and play suggestions 

presented to the Board of Directors. The Board of 

Directors, as early as 11 February 1990, asked the Wing Nuts 

what plays they wanted to produce for the 1990-1991 play 

season. This questions was asked so that the Board of 

Directors could start developing production budgets. 

Currently production budgets are created on a show-by-show 

basis. The Board of Directors would like to approve the 

entire season ahead of time so that they can discover how 

much money needs to be raised to cover the costs of the 

20 entire season. 

The fifth objective is the preparation of a children's 

theatre program. This includes the creation of the 

organization, finding a meeting space, and developing a 

budget for the program. This project is being developed by 

Lynn Elms. She presented one proposal for the children's 

theatre program that was prepared by Ester Lichti on 22 

August 1989. The Board of Directors asked Lynn Elms to 

develop the proposal in more detail and present it again at 

21 a future Board meeting. A sub-group meeting was held 29 
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August 1989 to work on the children's theatre proposal.^^ 

The Board of Directors approved the proposal 3 October 1989, 

but not enough children signed up for the program.^"^ On 2 

January 1990, the Board of Directors again approved the 

children's theatre program, and it did have enough children 

sign up for it to get off the ground.^"^ 

L.C.T.'s sixth objective was developing membership 

fund-raising campaigns. The last campaign of this type was 

headed by Carolyn Lanier and occurred on 22 January 1990. 

It raised funds that were used to help the theatre and to 

25 produce The Lion in Winter. The Board of Directors plan 

another fund-raising campaign in September, 1990, but are 

waiting for the Wing Nuts to propose a 1990-1991 season of 

, 26 plays. 

The seventh objective for L.C.T. was development of 

community public relations. The Lubbock Community Theatre 

strives to develop community public relations through its 

play presentations. L.C.T. has produced two different 

children's plays for the Lubbock Arts Festival. The first 

was a production of Snow White and the Seven Dwarfs in 

April, 1989.^ The second production for the Lubbock Arts 

28 Festival was The Hat in April, 1990. The Hat was also 

financed and presented at Saint Mary of the Plains Hospital 

and Rehabilitation Center.^^ Additional performances were 

30 given at several elementary schools in the Lubbock area. 
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The Board of Directors has used public service 

announcements, radio talk shows, and newspaper and 

television advertising to keep L.C.T. in the public eye."̂ -*-

L.C.T. has applied to the Lubbock Fine Arts Council for a 

grant for 1990-1991 to produce a children's play for the 

3 2 

children of Lubbock. The Lubbock Community Theatre has 

also worked with the Lubbock Junior League, Lubbock Country 

Club, and the First Presbyterian Church to put on special 

performances of specific productions to help promote 

community public relations, as well as to raise needed funds 
33 for the theatre. 

Several problems came up during the 1989-1990 play 

season that L.C.T. had to address. These problems are 

targeted to be resolved before the 1990-1991 season begins 

or have already been resolved by the Board of Directors and 

by the Wing Nuts. 

One of the areas that had to be reviewed is the L.C.T. 

bylaws for the Board of Directors. The bylaws were revised 

once and will undergo another change in fall, 1990. One of 

the major reasons the bylaws will change is that some Board 

members want to allow L.C.T. to utilize them as advisors. 

These Board members have found they do not have the time to 

devote to the actual running of L.C.T. but are willing to 

offer help for specific things like fund raisers or legal 

advice. For this to happen, L.C.T. must amend its bylaws. 
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The Board of Directors has already expressed a willingness 

to do so. 

Another area where problems arose is in communications 

among members of the Wing Nuts. During The Odd Couple. for 

example, volunteers would offer to do a specific task for 

the show. Then the volunteer would not have the experience 

to accomplish that task or not do the job that they had 

volunteered to do. One example of how L.C.T. is trying to 

help train volunteers deals with promotions. L.C.T. bought 

a publicity package before The Lion in Winter opened to 

train volunteers to prepare such things as press releases. 

Volunteers with different levels of experience have 

created another problem for L.C.T. For example, the chain 

of command can be violated if the director has more 

experience than the person acting as producer for the show. 

Again, this problem relates to lack of communication. If 

the producer and director would talk to each other before 

the director makes a decision outside of his authority area, 

problems can be avoided. During the production of The Hat 

for the Lubbock Arts Festival in 1990, there was a 

communication problem between the producer and the director, 

especially over the costumes to be used in the play. The 

producer and the director both assumed that someone else was 

responsible for the costumes. Because the producer and 

director did not talk with each other about the production, 

36 problems arose. 
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Another example of a communication problem occurring 

because the director violated the chain of command happened 

during The Lion in Winter. The director told the lighting 

technician that it was all right to get a couple of special 

lighting instruments for the show. These instruments were 

not approved or budgeted for the production. When the 

producer and the Vice-President of Production found out, 

37 they had to stop this activity. 

These two examples have shown L.C.T. leaders that a 

more detailed production book needs to be developed. This 

production book will have detailed job descriptions and a 

38 more defined chain of command. 

Lubbock Community Theatre leaders also believe that 

L.C.T. needs to improve its planning for the theatre. This 

project includes developing more clearly defined long-range 

goals and objectives for L.C.T.'s growth and future. The 

Board of Directors has targeted the fall of 1990 for work on 

this project. The Production Board has been resistant to 

planning too far into the future until L.C.T. has moved into 

39 a permanent theatre space. 

Another area that has come under scrutiny by the Board 

of Directors is promotions. Direct mail has been the most 

effective, not only for getting people involved in L.C.T., 

but also for attracting audiences to performances. The next 

most effective device may be radio, although L.C.T. has not 

tried it yet. L.C.T. has tried television and newspaper 
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advertising. There is still a question present in the Board 

of Directors' minds as to whether these two mediums really 

do attract audiences to L.C.T. productions.'*^ 

One of the advantages L.C.T. has over other theatre 

groups in Lubbock is that it has a commitment from its 

members. L.C.T.'s membership is largely made up of people 

who make their home permanently in Lubbock. A large portion 

of the memberships of other Lubbock theatre groups do not 

plan to stay permanently in the area. This makes their 

stake in the survival of the theatrical group a bit less 

than those members who plan to remain permanently in the 

Lubbock area, like the majority of L.C.T.'s membership. 

As L.C.T. looks to the future, certain problems and 

practices have arisen that make it necessary for L.C.T. to 

evaluate and change policies that need to be reviewed and 

corrected. New community theatres can use the example of 

Lubbock Community Theatre to guide them in creating their 

new theatrical organizations. The following ten steps can 

be used as a guide and summary of the steps that the Lubbock 

Community Theatre followed to establish itself as a 

nonprofit theatre organization in the state of Texas: 

1) The organization needs to become familiar with and 

follow the five steps of the management process 

used in this study: planning, organizing, 

staffing, directing, and controlling. 
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2) The theatre should get in touch with other 

community theatre groups to learn how they are 

organized. 

3) The theatre should make contact with the state's 

umbrella organization for nonprofit theatre 

organizations, if such an organization exists. 

4) The organization needs to decide on goals and 

objectives for the theatre. 

5) An interim board of directors needs to be decided 

or voted upon so that the Articles of 

Incorporation, Corporate Charter, and Bylaws can 

be created and signed. 

6) A committee should be created to develop the 

Articles of Incorporation, Corporate Charter, and 

Bylaws for the group. Once these are written, the 

membership should vote on whether to accept them 

or not. 

7) The Articles of Incorporation and supporting 

documents need to be submitted to the Secretary of 

State or Department of Corporations for the state 

in which the corporation resides along with the 

proper filing fee. 

8) Once the Secretary of State or Department of 

Corporations has formally approved the 

corporation, the corporation can apply for 501 (c) 

(3) tax exempt status from the Internal Revenue 
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Service. Along with form 1023, the theatre must 

file forms 872-c, 2848 or 2848-D, SS4, and 8718. 

These forms can all be gotten from the local 

internal revenue office. If the Internal Revenue 

Service grants the corporation 501 (c) (3) status, 

then the State Controller must be notified for 

state taxing purposes. 

9) If a two-winged board of directors approach is 

decided upon by the theatre membership, the 

members must begin a search for community and 

business leaders to serve on the Board of 

Directors. Once this Board of Directors is 

officially seated, the Interim Board can become 

non-operational and the Production Board can also 

go into effect. 

10) The production board members should create their 

own set of bylaws and rules of procedure to guide 

their own operations. 

The newly formed theatre organization faces a difficult Y 

yet exciting task as it lays the groundwork for its future. 

The theatre organization's first task of incorporation 

consists of deciding on a name for the organization; drawing 

up Articles of Organization or Incorporation which identify 

the purposes of the organization; drawing up bylaws; and 

electing officers.^ Then the Articles of Incorporation and 

bylaws must be filed with a designated state agency such as 
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the Secretary of State or Department of Corporations. After 

incorporation, the organization needs to create formal 

procedures, document all meetings, and keep careful records 

of all funds handled. Once the state has informed the 

organization that it is a certified corporation, the 

organization can then apply for tax exempt status."*^ 

Next arises the huge task of finding creditable board 

members for the Board of Directors. These board members 

should have specific skills or reputations that will aid the 

theatre and build confidence in the theatre organization on 

the part of funding sources. A creditable board can be 

created in one of two ways. The theatre organization can 

ask well-known or important community leaders to serve on 

the board. Further, the organization can ask people like a 

lawyer or accountant who have skills that the organization 

needs to serve on the board. A good compromise may be to 

have an official board consisting of the community persons 

who agree to serve actively on the Board of Directors and to 

create a professional advisory board which can provide help 

on legal, financial, and other issues. The important thing 

for the theatre organization to remember is that funding 

sources are always interested in who serves on the board of 

directors of an organization. The board of directors is the 

legal and official decision-maker and is ultimately 

responsible for the proper use of all funds and the success 

of all activities undertaken by the organization. For this 
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reason, a theatre group should take care of whom they ask to 

serve on the Board of Directors."^^ 

Promotion efforts at the start of an organization's 

existence needs to be very strong. Announcements that a 

community theatre is being established should be made to the 

newspapers, on radio and television, at club and church 

meetings, and to schools and senior citizen centers. It is 

best not to establish the bylaws for several meetings to 

that the group can get a sense of who they are and what they 

want to accomplish. It is this group of people and their 

goals and desires that will influence the way the theatre is 

organized. In the case of many groups like Lubbock 

Community Theatre, the general membership first creates the 

organization's goals, objectives, and original incorporating 

bylaws. Then the membership splits the theatre organization 

into a Board of Directors and a Production Board. Texas 

Non-profit Theatres, Inc, advises that the majority of 

community theatres that survive in the state of Texas are 

46 

set up in this fashion. 

Once the formal organization is set up, the theatre '-

needs to attract people to help produce the shows it wants 

to put on. Those people are normally unpaid volunteers. 

The theatre then has a responsibility to provide its 

volunteers with a positive theatrical experience. This 

prospect means creating a nurturing environment for 

volunteers. A true community theatre must cut across the 
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normal, established social strata of a town or city."̂ ^ The 

problem for many theatre groups is that once volunteers are 

gotten and have done a good job, they quickly burn out 

because they are asked to do the same job every time."*^ 

Community theatre should be seen as a form of 

relaxation, not as "work" viewed in a negative way. One way 

to help volunteers figure out if they really have time to 

devote to helping out on a particular task is to make it 

clear from the start how much time will be taken up. To aid 

volunteers, the activity should be well-organized and 

planned. If a volunteer is acting, rehearsals should be 

scheduled ahead of time and start and end on time. 

Volunteers should be encouraged to recruit others who can 

aid them with a task. Many theatres gain a bad reputation 

because it seems to outsiders that the same group of people 

are always responsible for the same things. The problem may 

become so bad that people will not even attend productions, 

or a hole will develop in the organization if a key 

volunteer finally burns out, moves away, or is deceased. 

This factor especially hurts community theatres which are 

49 built around the personality of one person. 

An organization can only continue to grow if it can 

attract new people to work and attend productions. Two of 

the most overlooked groups who can make valuable 

contributions to a community theatre are senior citizens and 

young people. 
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It is important that volunteers' time and talents not ̂  

be wasted. The organization should also remember to thank 

volunteers for their time and efforts. This can be done by 

something as simple as saying "thank-you," by giving 

complimentary tickets to the play on which they are working, 

or by having the theatre host a banquet for volunteers at 

the end of the year. Volunteers should never be taken for 

granted because volunteers are the lifeblood of the 

community theatre. 

Community theatres continue to be established in record 

numbers all over the United States of America. If proper 

planning is achieved, there is a great likelihood that the 

theatre will not fail. New community theatres can learn 

from the example of other community theatre organizations 

when it comes to setting up the organizational structure and 

avoiding potential problems. By applying the business 

theory of management by objectives, a new organization can 

have a process that aids the theatre group in planning, 

organizing, staffing, directing, and controlling. Because 

management by objectives is based upon cycles of operations, 

it easily applies to theatrical organizations. One has a 

season of plays that is considered a cycle of operations. 

Another cycle of operations occurs with one specific show, 

and each activity that contributes to the show has its own 

cycle of operations. 
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The key thing to remember about community theatre is 

that it should be a form of relaxation for its participants. 

If its members no longer have fun or care about the 

organization's goals and objectives, then it may be time to 

evaluate what the theatrical group stands for and where it 

is going. This can happen after the first year of operation 

or after ten or twenty years of existence. The members 

should always remember to be honest with themselves and the 

rest of the group and keep communications open. The theatre 

organization is only as strong as the commitment and love of 

its members. A weak theatre occurs because the members have 

lost or forgotten the magic of theatre that first attracted 

them to the theatre group in the beginning. This magic can 

be rediscovered if the membership works at it. 

Lubbock Community Theatre is working because the 

members are committed to and love the theatre. L.C.T. is 

interested in not only retaining old members, but also in 

recruiting new members throughout the year. The Production 

Board understands that there are people who are only 

interested in being in a show or working backstage on a 

production. These people do not have time or interest in 

attending business meetings. 

Lubbock Community Theatre is a community theatre that 

has begun to cut across the normal, established social 

strata of Lubbock, Texas. The members are aware that they 

must find ways to attract minority volunteers and audiences 
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for the theatre to grow and survive. The process is a long 

and involves one, but, if the commitment is there, L.C.T. 

can cut across societal barriers. It takes not only good 

wishes but concerted effort on the part of L.C.T. members. 

This effort has not really started and may not start for 

several years, as the Board of Directors and the Production 

Board concentrate on economic security. 

Lubbock Community Theatre, or any other theatre 

organization, must constantly review its actions and change 

to meet current and future needs. The five step management 

process—planning, organizing, staffing, directing, and 

controlling—introduced in this study is a never-ending 

cycle. As one cycle of operations finishes, a new cycle 

begins, and one can review the progress and problems of the 

organization. Lubbock Community Theatre continually goes 

through this process, aiding the organization in avoiding 

confused communication lines. 
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APPENDIX A 

MINUTES OF THE WING NUTS, THE PRODUCTION 

BOARD OF LUBBOCK COMMUNITY THEATRE 

Lubbock Community Theatre Minutes 

The meeting was called on September 15, 1988, for 7:30 
at 8013 Chicago. The purpose of this meeting was to 
organize a community theatre in Lubbock. The following 
people were in attendance; Karen Copple, Kathy Bray, Susan 
Masters, Tammy Newlin, Scott Wojcik, Suzanne Bernard, Carol 
Swain and Kim Murchison. There was considerable discussion 
concerning the problems with the former Lubbock Theatre 
Center and other troupes, namely Actors Trading Post and 
Actors and Company. Copple had contacted William Kerns, 
informally, asking for names of theatre people in the area 
and advise on making a theatre work. Kerns stated that it 
is most important that a group maintain high visibility and 
consistency. 

Possible building sights were discussed. The old 
Theatre Center Building was ruled out due to its poor 
condition and location. The building at 1938 Ave. G was 
considered. This building was used by both Actors Trading 
Post and Actors and Company. The precinct building on 50th 
Street was also suggested but no one was sure how to contact 
the county which owns the building. S. Barnard mentioned 
that Rip Griffin, owner of Mission Cafe was willing to 
donate a building to remodel as needed but that we wanted a 
guarantee of a show every weekend. The Mall was also 
discussed as was something downtown because the City Council 
wants a downtown draw. 

K. Murchison reported that the Jr. League of Lubbock 
had been left without a show for "Holiday Happening" in 
November. The League has $3,000.00 for production including 
royalties and fees. We could do them a favor and do their 
production plus get lots of publicity for us. S. Bernard 
suggested "The Company of Wayward Saints" as a possible 
show. 

Copple redirected the group to some house-keeping 
concerns that needed to be addressed. First, that we need 
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to find a lawyer in at least a consulting capacity to 
oversee writing bylaws, to get the group a tax free number 
and to obtain a bank account for any monies we receive. K. 
Murchison, stated her husband was a lawyer and perhaps he 
would have some names of people in his firm we could 
contact. 

K. Copple commented the next business would have to be 
to name our organization. Discussion followed. It was 
moved and seconded that we name our group the Lubbock 
Community Theatre. Motion passed. The group then discussed 
logos for LCT but no decision was made. 

K. Copple voiced some concerns about materials if we do 
the show for Holiday Happening. Susan Masters told the 
group we could use any of the Drama Department's materials 
that were not being used by the school. Further discussion 
was made concerning the Holiday Happening Show. It was 
suggested that they be asked to donate the cost of buying 
the Alvarado's lighting equipment. Rehearsal and audition 
space was also discussed but no decision made. 

K. Copple summarized the meeting so far by stating that 
committees needed to be formed and headed by some long-time 
community people in order to get LCT started on solid 
footing. The following people were appointed to these 
committees: K. Murchison - Holiday Happening, C Swain -
funding, building, S. Wojcik - building. 

S. Masters brought scripts of "Thurber Carnival," 
"Story Theatre" and "A Company of Wayward Saints." 
Discussion followed. K. Copple asked the group if we should 
elect or appoint a board or stay with committees until we 
get more people involved. The group decided to stay with 
committee for the present. K. Copple stated that any future 
board needed to have a lawyer and business man. Bob Meyers' 
name was suggested as was Frank Anderson at the A.J. Will 
McCreary's name from the Garza Theater at Post was suggested 
as a possible future director. 

S. Masters mentioned the South West Theatre Association 
as a resource of things like sample by-laws. Their address 
is Texas Non-Profit Theatre, Enid Holm-President, 3 505 W. 
Lanchaster, Fort Worth 76107 (Phone 817-731-2238). 

The next regular meeting of the LCT will be Thursday 
September 20 at 7:30 at Karen Copple's house. 

Meeting adjourned at 10:00 p.m. 

Recorded by 
Karen Copple 
Acting Coordinator 
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Lubbock Communitv Theatre Minutes 

The meeting was called to order on September 23, 1988 
at 8:00 following group selection of an alternative play for 
Holiday Happening. The following members were present: 
Susan Warren, Karen Copple, Richard Warren, Carol Hicks, 
Scott Wojcik, Bob Meyer, Tammy Newlin. 

OLD BUSINESS 

The minutes from September 15 were read, approved 
(Newlin) and seconded (Wojcik). 

There was no treasurer's report. In Murchison's 
absence, Copple related to the group the status of our offer 
to stage parts of "Story Theatre" for Holiday Happening. 
The Jr. League rejected the "Story Theatre" because they 
didn't like its choppiness, they were afraid the children 
wouldn't stay interested, they wanted something with 
Christmas but not religious. Discussion followed. It was 
the group's unanimous decision to offer four choices to the 
Jr. League. These were; 1) "The Gift of the Magi," 2) "The 
Homecoming," 3) "Nut Cracker," and 4) "Scrooge." 

Carol Swain was not available for a fund/building 
report. Scott Wojcik reported the Allen Theatre was too 
expensive but would check about a Dinner Theatre. Carol 
Hicks stated the Ag. Dept. has a theatre that was used 
before the Lab Theatre's new stage was available. Copple 
will check into this possibility. Two other stages 
mentioned were Coronado High during the Summer months and 
St. John's Methodist Church. 

There was no further old business. 

NEW BUSINESS 

Richard Warren reported that he has tried to establish 
a group to do the Summer Melodrama for the Lubbock Parks 
Dept. Discussion followed. Richard will contact the Parks 
Dept. about doing another melodrama or possibly a musical 
review and report back to the membership. 

The idea of a LCT logo was discussed. Scott and 
Richard will work on a logo and report later. Richard also 
stated that he knew the people at "Creatively Yours" are 
interested in a possible dinner theatre. Again he will 
approach then and report later. 

There was no other business. It was moved by Scott and 
seconded by Richard that the meeting be adjourned. Motion 
carried. The meeting adjourned at 9:10 p.m. and the next 
meeting will be September 29, at 7:30. 

Recorded by 
Karen Copple 
Acting Coordinator 
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Lubbock Communitv Theatre Minutes 

The meeting was called to order on October 13, 7:30 
p.m. at 8013 Chicago Ave. Those attending were: Carol 
Swain, Carol Hicks, Susan Warren, Richard Warren, Karen 
Copple, Kathy Bray, Kathy Dorsey, and Tammy Newlin. 

Copple began the meeting with new business concerning 
the need of a set for "Magi" and crews to run the show as 
soon as possible. She said that she would contact Susan 
Masters regarding set pieces and costumes but that there was 
a need for construction-painting space. She said that 
scripts were ordered and paid for by Jr. League and were 
sent by U.P.S. Auditions for "Magi" were to be held the 
week following "Carmina Burana." Production date is set for 
November 18, with 3 weeks rehearsal for a 25 minute show 
which Karen Copple felt to be adequate. 

Kathy Dorsey asked about costumes and the location of 
the Civic Center. 

Copple also stated that Pam Jordan needed a contract or 
letter of agreement from the Alvarados concerning the cost 
of buying their lights. Kathy Bray will contact the 
Alvarado's to commit in writing concerning the cost of their 
lights. Kim Murchison and Pam Jordon were to meet on 
October 17 or 18 at Jr. League Headquarters with the Jr. 
League Special Committee at 7:00 to discuss any and every 
way they, Jr. League, can help LCT. Carol Hicks and Scott 
Wojcik stated that they would go with Murchison to this 
meeting. 

Copple then moved to approve the minutes from the 
previous meeting, Newlin seconded and they were unanimously 
approved. 

Murchison said the L.C.T. could use the Jr. League 
building at 50th and Ave Q for audition and rehearsal space 
as there was only one meeting there at night that would 
interfere. She further said that those going with her to 
the Tuesday meeting must do homework so that LCT could 
present their case well. She suggested that Carol Swain go 
with her to the meeting since she had background with the 
old Lubbock Theatre Center. She mentioned that David Weaver 
who has managed the Globe Theater in Midland is back in 
Lubbock and is interested in working with LCT and his 
expertise would be very helpful. Murchison moved that 
auditions and rehearsals be held at the Jr. League Building. 
R. Warren seconded and the motion was approved. 

Copple stated that Thursday the 20th of October will be 
the auditions at the Jr. League Headquarters. Discussion 
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followed. The first read through of the "Magi" was 
tentatively set for Saturday or Sunday following auditions 
at Copple's house. 

The audition copy was read discussed and changed to 
read Banquet instead of Exhibit Hall and to include the Jr. 
League address. 

Copple questioned whether we should contact Bill Kerns 
about an article or wait till we have a Board. It was 
recommended that we go as soon as possible to Kern. Copple 
and Newlin stated that they would go and call for an 
appointment with Bill Kern. Murchison stated that Bill Kern 
must realize that his help is requisite to the success of 
this community theatre. It was agreed that Richard Warren 
and Karen Copple visit with Bill Kerns to express our 
concern on this matter. 

The copy was then discussed, and approved as changed. 

Carol Swain reported on the Cultural Affairs and talked 
with John Logan and Russel Hughes. Mr. Hughes both gave 
support and said that we need to get in touch with Enid 
Holmes on December 5th in Lubbock and that she would give us 
support. Also the Lamesa has formed a theatre and has their 
bylaws established and may help us with the organization of 
our theatre. Swain further stated that we must have one 
year of non-profit status before we can apply for a grant. 
She said although she has not yet talked to them, the 
Visitors and Convention center is always looking for talent. 
Carol Swain asked if Russel Hughs knew about the status of 
the old theatre but he said that it was not usable 
presently. Swain and R. Warren also had discussed the 
theatre with the Parks and Recreation Dept. Mr. Hughs told 
Swain that the Ronald McDonald Follies in March—Murchison 
is chairman of this—and the Arts Festival in April are both 
looking for entertainment. Discussion followed and it was 
decided that the more community contacts the better. 
Therefore these two projects would be pursued at a later 
date. 

Murchison then commented that Lynn Elms had stated that 
the community was looking into the Monterey Center Hemphill 
Wells building for a Performing and Visual Arts Center and 
she suggested that the Non Profit Theatre might be located 
in there. Copple suggested that we go to the Arts Council 
and ask about this. Copple asked if Larry Elms would help 
or if Enid Holmes could help in this matter. 

Swain and Murchison stated that we need to contact Enid 
Holmes in November to see if she would meet with us possibly 
Sunday or Monday night after her meetings. 
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The subject of a building was then discussed. Copple 
stated that Bob Meyer knew of the County Commission and the 
present building, the old Theatre building, The Hayloft, was 
mentioned, discussed but rejected because of location and 
size. Copple said that she had asked B. Meyer to check on 
store fronts, Monterey Center and anything west of 
University Ave. Discussion of 26th St. location where 
Uncommon Graphics and Deja Vu had been located but the cost 
of prohibitive. Copple would call B. Meyers about the 
Talkington building on Broadway. Swain stated that the 
Ballet Folkloric or the Hispanic Troop might want to share a 
building with us. Discussion followed but it was decided 
that much more needed to be done in this area before even 
tentative decisions could be reached. 

Richard Warren stated that he had discussed the 
Melodrama with Kim Hindall and that there were no plans to 
put an end to the Melodrama. Kim Hindall was reportedly 
excited about the Musical Review. Scott Wojeck was known to 
have free copyright to a musical review. 

Copple suggested that a schedule for the melodrama 
might be early Summer and the Musical Review might be late 
Summer. It was also suggested that we do the Musical Review 
for the Arts Festival in April and nothing this fall. Kathy 
Dorsey stated that we should take the Melodrama out to Reese 
AFB. 

Carol Swain stated that the Lubbock Club brings talent 
in from McAllen to perform that sells out and that we could 
also take their place. 

It was recommended that a copy of the auditions be put 
in the Reese Roundup. Tammy Newlin will establish contact 
with Reese Air Base regarding auditions of "Magi." 

Copple suggested changing the meeting day and time of 
the next meeting. Discussion followed. It was decided that 
the next meeting would be Sunday afternoon Nov. 6 at 4:00 
p.m. at Carol Swain's house, 2517 56th Street. 

Tammy Newlin stated that she would work with S. Masters 
to get the set started for "Magi." 

Kim was to notify David Weaver, Harlan Reddell, and 
Susan Bernard about the status of LCT and "Magi." 

Postcards were discussed. Copple said that she would 
split the cost of the cards and Murchison stated that the 
jr. League would reimburse the cost of postcards that notify 
people of upcoming LCT events. Newlin moved to have the 
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cards made and address labels put on computer. Copple 
seconded and the motion carried. 

Murchison asked if the "Magi" scripts were sent and 
Copply told her that she had sent them to Pam Jordan. 

Newlin presented information from Enid Holmes that 
Susan Masters had gotten. She said that she would read the 
letter and bylaws that she had sent. Copple stated that she 
would also read them and pass them along to another. 

Murchison volunteered her house for the December 5 
meeting with Enid Holmes and suggested that we provide 
dinner for her. Copple stated that we should let Ms. Holmes 
pick the time and that we should provide the dinner. 

Murchison brought up some new business. She stated 
that on October 27th and 28th there would be a Non-Profit 
Managing Seminar presented by Pat Turner Smith. It would be 
from 1:00-4:00 on Thursday and 12:00-1:30 on Friday. The 
focus would be on the arts and would be in the Jr. League 
building. The cost would be $10.00. Copple suggested tape 
recording the session. Discussion followed and Murchison 
stated that she would tape record the session and make it 
available to the group. 

Further discussion of building space followed. Copple 
said that the Chamber of Commerce has a list of free rooms 
for unlimited amounts of time or it might be possible to 
contact Mr. Owens about some space in the Plains National 
Bank. Murchison suggested that the basement of the First 
Federal might be available. Discussion of future rehearsal 
and performance space followed. 

A motion was made that the meeting be adjourned by R. 
Warren, Swain seconded and the motion passed. The meeting 
was adjourned at 9:10 p.m. 

Respectfully Submitted 
Kathy Bray 
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Lubbock Community Theatre Minutes 

A meeting of LCT was called on November 6th at 1:30 at 
the Jr. League Building to discuss the technical aspects of 
"Magi." Those in attendance were: Karen Copple, Carrie 
Chandler, Tammy Newlin, Carol Hicks, Kim Murchison, and 
Kathy Bray. 

Copply stated that on November 12 and 13 there would be 
a construction crew call at Murchison's house. Carol Hicks 
stated that Vic Barker had said that we would have the 
properties room at the Main Stage for storage of our set and 
props. Copple said that Bob Covington had a van to help 
haul the set and Tammy Newlin and Carrie Chandler also said 
that they have Pickup trucks for hauling set and props to 
the Civic Center. 

Tammy Newlin stated that she has gray flats that need 
to be rehinged. 

Carol Hicks reported on the set and lighting 
capabilities at the Banquet Hall. She said that there were 
3 lights on the back wall to boost lighting potential, along 
with incandescents and par flood lights. She stated that V. 
Barker and she had agreed on 16 ft. stage extension with two 
light trees. She also had penciled in to use one of their 
spots if needed. A wagon will be used as part of the house 
when not in use as one of the shops called for in the 
script. K. Bray recommended changing the set from a box set 
to a thrust stage in order to increase the need for lights 
therefore justifying the purchase of the Alvarado's lighting 
system. 

The need for a display case was mentioned. K. Bray 
stated that she will look into this. 

K. Murchison stated that she would contact Barry 
Stewart or Harlan Reddell to borrow 'Turn of the Century' 
props and set props. The Gillises also had a settee that 
they used in their 'Music Theatre' that we might borrow. 
Carrie Chandler stated that she might be able to borrow a 
red velvet brocade couch. 

Copple stated that the set also demands a table and two 
chairs and Murchison stated that she will donate these. 

Bray reported that Kelly Bruns had declined the 
position as Properties Crew Chief. 

Copple stated the need for a large mirror. Murchison 
suggested that we use an old fashioned free standing mirror. 
The need for a coat rack was also discussed. 
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Hicks mentioned that Kerry McKannon would probably work 
as crew chief for properties. K. Bray will contact him 
concerning this matter. 

Copple also stated that a Lornette or wire rim glasses 
were also needed. She stated that Murchison and S. Warren 
could go to First Methodist to look at costumes and see what 
Lubbock High School was not using. 

Copple reinforced the need for lights and for the Jr. 
League to donate them. 

A further list of properties as listed in the script 
were discussed. Newlin will check on a door unit. Newlin 
and Hicks will investigate a wooden stool and call second 
hand stores for this and many other items. Newlin will 
supply hand mirrors. 

K. Murchison stated that the woman in 'The Joker' has 
many wigs and would supply S. Warren with a long-haired wig. 
She will also supply the added chair needed in the hair 
shop. 

The need for watches and chains was then discussed. 
Murchison stated that she would contact Harold Stewart about 
a watch. The need for a Christmas decorated box and a watch 
store sign were discussed. 

Bray will supply many hair combs. 

A two place table setting and the need to have this 
look poor but set for Christmas Dinner was discussed. 

Play money, an old leather watch strap, a basket of 
mending, which Bray will supply, note books for both store 
keepers were also mentioned. 

Newlin also discussed how to make the store signs and 
how to place them. Dopple mentioned that a 'T' bar for 
watch chains would also be good. 

Discussion returned to the best way to use our Saturday 
crew call. She stated that we would move in Thursday before 
performance or sooner is possible. 

Hicks then delineated some crew positions. She stated 
that K. McKennon would call the show, C Chandler would run 
props. She further said that two headsets need to be 
purchased for successful running of the show. She said that 
we must also purchase four casters and lumber for the dolly 
that would contain the store sets and material for store 
signs. 
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It was then discussed that we should move our set and 
props mto the Jr. League building on Saturday at 1:00. 

The meeting was adjourned at 2:45. 

Respectfully submitted, 
by Kathy Bray 
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Lubbock Communitv Theatre Rehearsal 
Schedule for "Magi" 

NO WEDNESDAY REHEARSALS UNLESS NEEDED 

Oct 20 read third-block scene 1 and 4 from 2:00 till 4:00 

Oct 30 Sunday, block scene 2 and 3, review scene 1 and 4, 

2:00 till 4:00 

Tuesday Nov. 1 run and work scene 1 and 4, 7:30 till 9:00 

Thursday Nov. 3 run and work scenes 2 and 3, 7:30 till 9:00 

Friday Nov. 4 scenes 1 and 4, 3:30 till 5:00 & 7:00 till 

9:00 depending on time restrictions of cast 

Saturday Nov. 5 scenes 2 and 3, 12:30 till 2:00 

Sunday Nov. 6 possible rehearsal, Board Meeting to which all 

cast members are invited 

Tuesday Nov. 9 trouble spots if needed 4:00 till 5:00 

Thursday Nov. 10 runthrough off books, 7:30 till 9:00 

Friday Nov. 11 " " , 3:32 till 5:00 

Nov. 12 and 13 possible tech call time unknown 

Monday Nov. 14 scenes 1 and 4 No Books 7:30 till 9:00 

Tuesday No. 15 " " 

Thursday Nov. 17 move in sets, dress and tech run 6:00-10:00 

Friday Nov. 18 possible dress at Banquet Hall 4:00 

Performance 7:30 with strike following performance 

WE WILL START USING SET PROPS AND COSTUMES AS THEY BECOME 

AVAILABLE 

Sunday Dec 4 or Tuesday Dec 6 Dress rehearsal at Ist 

Presbyterian Church 

Wednesday Dec 7 Performance at Ist Presbyterian Church 
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Lubbock Community Theatre Minutes 

The meeting was called to order on November 6, at 7:03 
by Karen Copple at 2517 56th St. 

OLD BUSINESS 

The first order of business was to have all newcomers 
complete identification cards for future reference and 
mailing purposes. 

The second order of business was to approve the minutes 
of the last meeting with the following change of the date of 
tryouts of "Magi" as being on October 27. R. Warren 
motioned to approve the minutes, seconded by C Hicks and 
passed by acclamation. 

Third order of business was K. Copple's report on 
"Magi" tryouts. She stated that 14 people came out to 
audition and she was pleased with the quality of talent. 
She further stated that the cast of "Magi" was working well 
and were flexible. Some scenes may need to be reworked when 
the show moves into the Civic Center. 

Fourth order of business was to announce the day for 
moving the set to the Civic Center. It was noted that we 
will move as soon as we hear from the Jr. League. C Hicks 
reported that "Magi" needed the following: 1. Sideboard for 
the set and/or the display case, 2. Old wooden coat rack, 3. 
Mirror, either a hanging or free standing, (K. Whiteside 
offered her mirror), 4. Display case, R. Warren stated that 
S. Masters had a display case or would have one made, 5. 
Lorgnette glasses (K. McKennon stated he could supply along 
with a pocket watch, 6. Candles and candle sticks. 

K. Copple reported that C Hicks needed to speak with 
K. Murchison concerning the purchase of items for the play 
and that they would discuss this after the meeting. 

C Hicks also stated that there would be a work call at 
1:00 p.m. Saturday, November 12 at 3303 60th St., to paint, 
to move the set into the Jr. League building or Civic 
Center. C Hicks stated that a person with lettering talent 
was also needed. K. Weaver offered her services for 
lettering the signs on the set. 

K. Copple stated that she would call B. Kern for 
Monday, November 14th for a promotional picture. S. Warren 
reported that she did not think help for costumes would be 
needed on Saturday November 12 at the work call. C Hicks 
stated that K. McKennon would be stage manager for "Magi" 
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and will call the show from the booth. T. Newlin would be 
properties mistress. 

K. Copple announced that tickets would be available 
through Karen Salim or K. Murchison or to go to the Civic 
Center during Holiday Happening and buy tickets at the 
ticket booth. S. Warren reported that a dresser for the 
show would be helpful and to contact her if interested. K. 
Murchison reported that the back stage area was limited at 
the Banquet Hall. K. Copple asked about makeup that would 
be available for production. It was recommended that a male 
makeup kit be bought by Jr. League for the show. K. Copple 
asked for size 11 and one half wing tip shoes. 

K. Copple discussed the meeting that she and R. Warren 
had had with B. Kerns concerning the show and her radio spot 
on KLS. She reported that Lamesa community theatre who were 
also interviewed had mentioned selling memberships, garage 
sales, and bake sales as possible ways of raising funds for 
the initial season. K. Copple also mentioned that G. W. 
Bailey might also be a good director for a promotional show. 

C Rogers from Lamesa reported that Lamesa sold 
memberships to businesses. K. Copple asked if the need to 
sell memberships would be a viable option for starting a 
Season. 

Fifth order of business was K. Murchison reporting on 
her meeting with Pat Turner Smith and the workshop she held. 
Murchison stated that the need with a non-profit group is to 
recruit and involve volunteers. She mentioned the need to 
thank volunteers and make them feel useful and good about 
what they do. Murchison stated that we should introduce 
ourselves as a way of getting to know each other and our 
interests. 

L. Elms asked if this organization was non-profit. 

K. Copple stated that that was an order of business for 
tonight. She briefly stated how the group had met in 
September to establish to open a Season in April at The Arts 
Festival but K. Murchison, who had attended the meeting 
stated that Jr. League was in need of a show by November for 
their Holiday Happening. That was how LCT was established 
in name only through the supervision of Jr. League and was 
now trying to establish itself as a non-profit community 
theatre. 

L. Elms questioned the research into non-profit status. 

K. Murchison reported that S. Masters was to write Enid 
Holmes regarding the meeting with us for non-profit status. 
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K. Copple stated that she would call her and that Enid 
Holmes is the president of the Texas Non-Profit Theatre 
Association. She would be in Lubbock on the 4th and 5th of 
December. K. Murchison has offered her house to have E. 
Holmes talk to us regarding establishing ourselves as a 
yiable non-profit group. She has sent back a packet of 
information that will be beneficial to us regarding 
incorporation into a non-profit status. Scott Wojick 
presently had this information. 

K. Copple briefly reviewed E. Holmes letter regarding 
the two wing board structure, Articles of Incorporation, 
Bylaws, 501-c3 status, need for youth involvement. K. 
Copple stated that her background was not a two winged 
approach and asked for more information. C Hicks stated 
that she would pass around a xerox that she had with respect 
to information on the two winged board approach. K. Copple 
stated that Ms. Holmes also suggested that an interim board 
of five people would be needed to be elected or appointed so 
that incorporation would be possible and establish committee 
to write up the bylaws and articles to be adopted at the 
next general meeting that would set us up for 501-c3 status. 
It is only after non-profit status is established that we 
can get tax exempt status, etc 

K. Copple stated that at their office the Commission 
for the Arts there is a body of lawyers and accountants that 
will give us legal assistance with no fee. K. Copple 
restated the need for business minds and personalities to be 
associated with the theatre on the Board in order to keep 
our feet on the ground and establish credibility with the 
business community. 

R. Gamble stated that she had all the forms needed to 
establish 501-c3 status. L. Elms stated that she would 
notarize our documents for 501-c3 status. Also, before we 
send the papers that this group needed to decide on the 
nature of their status and have a lawyer look at the 
documents. Discussion on the Articles was closed. 

Sixth order of business was to decide on how to set up 
a meeting with Enid Holmes. K. Copple stated that she would 
call E. Holmes and set up a time for Monday night, December 
5th, at 7:30 at 3303 60th St. K. Murchison stated that the 
more people there the better. It was decided that a 
committee would be developed to decide on the food/treats 
for the meeting with E. Holmes on December 5th. K. Copple 
asked C Hicks to have Scott Wojick bring the Articles and 
Bylaw samples to rehearsal before E. Holmes meets with us. 
D. Weaver asked about E. Holmes meeting during the day on 
December 5th with the Chamber of Commerce and stated that 
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anyone interested could attend. Discussion was closed on 
the Enid Holmes meeting. 

Seventh order of business was mentioned by K. Copple as 
being that of reimbursement to K. Murchison for the cost of 
post cards. Murchison stated that setting up the mailing 
permit was $13 but subsequent costs were minimal and that 
she would cover the cover for the time being. 

Eighth order of business was the discussion of a 
building for LCT. K. Murchison stated that Jr. League had a 
committee of community research that investigates proposals 
of the community for money. The deadline was August Ist but 
because we were late starting, they are considering LCT as a 
project for next year. We must be organized and present a 
concrete proposal as to the amount of money and how we need 
it spent if we expect help from them. She stated to the Jr. 
League that we needed them to underwrite a facility for us 
next year. Murchison also reported that we needed to find a 
member that would help with a Children's Theatre that could 
share the facility with LCT much like the old Lubbock 
Theater Center because Jr. League is very interested in 
Children's Theatre. 

K. Copple stated that the old theatre building has been 
condemned but we can possibly use that property toward 
another building if it is listed as an asset. It was stated 
that the city owned the building. Other potential buildings 
discussed were the County Precinct House on 50th St. but the 
cost is prohibitive. E. Swasin said 'Skewers' was checked. 
K. Copple said that we needed a C-3 building that is 
designed for special use. If we get a C-2 building we must 
pay 450.00 to have it redone to meet C-3 standard. Joy said 
that we need a restaurant or church because they have 
restroom facilities and if it is a new building it will be 
adapted for handicapped. In order to open our doors for 
business we must have public bathrooms and handicapped 
access. The S&H Green Stamp Building was also discussed. A 
question about parking was brought up with respect to this 
building. It was decided that parking at night would be 
adequate. K. Murchison stated that Mr. Talkington was a 
lover of the arts and that if we could find someone to meet 
with him he may help supply us with a building. 

NEW BUSINESS 

First order of new business was assisting Linda McLain 
with her theatre arts project concerning a presentation for 
Martin Luther King Day. She outlined her interest in 
theatre, film, ballet, and other performing arts and her 
desire to write an original script. LCT stated that they 
would assist in any way possible. 
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Second order of new business was to vote an interim 
Board of Directors. All present introduced themselves at 
this time and stated their interest in theater. K. Copple 
opened the floor for the office of President. K. Bray 
nominated K. Copple. L. Elms moved that we elect her by 
acclamation. D. Weaver seconded the motion. K. Copple was 
elected by acclamation. Discussion of the two winged vice 
president approach followed. L. Cummings stated that the 
interim board should be elected now. C Hicks stated we 
should call for volunteers for interim board members. She 
also read the job descriptions of both vice presidents to 
delineate the differences. K. Murchison volunteered for 
Vice President of Planning and Developing. D. Weaver 
volunteered for Vice President of Production. D. Weaver 
asked about the other offices of secretary and treasurer. 
K. Copple stated that we needed a year of books to establish 
a non-profit status. Discussion followed. D. Weaver stated 
that once we are incorporated we can seek funds if we keep a 
ledger. L. Elms volunteered for the position of interim 
treasurer. K. Bray volunteered for interim secretary. K. 
Murchison stated that we might need more officers. L. Elms 
said that it would be better to assign committees and not 
encumber ourselves with more officers. K. Bray recommended 
an office of Historian. C Hicks volunteered for the 
office. L. Cummins moved to elect the following; K. 
Murchison as Vice President of Planning and Development, D. 
Weaver as Vice President of Production, K. Bray as 
Secretary, L. Elms and Treasurer, and C Hicks as Historian. 
T. Newlin seconded the motion. No discussion followed. All 
of the above were unanimously elected by acclamation. 

Third order of new business was development of Articles 
of Incorporation. K. Copple stated that the board will get 
together to develop the documents, sign and notarize them. 
Discussion followed. L. Elms stated that the Board should 
get together to organize the bylaws, and articles. L. 
Cummins recommended that the board would meet as a committee 
to incorporate and that a $30 application fee would be 
needed. K. Copple recommended that a motion be made for the 
Board to meet as a committee. K. McKennon made the motion, 
D. Weaver seconded, no discussion followed and the motion 
passed by acclamation. 

Fourth order of new business was the need for a play 
selection committee. K. Copple stated the need for three 
shows for the first season that were good quality, family 
oriented, had production feasibility and available 
directors. R. Warren was placed in charge of the committee 
with K. McKennon, D. Naylor, and C Hicks volunteered and 
assigned to the committee by the President. 

No other new business was discussed. 
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op.-,-7 í̂fx.'̂  meetmg was set for Sunday, December 11 at 
2517 56th St. at 7:00. A motion was made and seconded to 
adjourn. The meeting was adjourned at 9:30 

Respectfully submitted, 
K.J. Bray 
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Sunday, December 11, 1988 

Lubbock Community Theatre 

Membership 

Board of Directors 
Officers 

President 
Job Description 

Preside at all meetings of the Lubbock Community 
Theatre 
Act as Chief Executive Officer 
Prepare Agenda for all meetings 
Serve as Ex-Officio member of all committees 
Appoint committee chairman as outlined by the 
bylaws 

Vice-Pres., Administration 
Finance 
Development 
Planning 
Marketing 
Membership/Season Ticket 
Box Office 
Volunteer Coordinator 
Special Projects 

Galas 
Fund Raisers 

Vice-Pres., Production 
Annual Chairmen 

Stage Managers 
Technical Directors 
Scenery 

Construction 
Painting 

Costumes 
Lights 
Props 
Sound 
Makeup 

Secretary 
Treasurer 
Historian 

Directors 
Job Description 

Each director is expected to believe in and to be 
an active advocate of the Lubbock Community 
Theatre. 
Each director is expected to subscribe to the 
performances of the Lubbock Community Theatre and 
to attend performances. 
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Each director is expected to attend board meetings. 
Each director is expected to serve actively on at 
least one standing committee of the Board of 
Directors. 
Each director is expected to be both a dollar giver 
and a dollar getter. 

Production Board 
Production Staff 

Director 
Designers 
Other Artistic Staff 

Paid Staff 
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Lubbock Communitv Theatre 

Board Agenda 

This is to notify you that there will be a regular 

monthly meeting of the current LCT board and interested 

parties at the home of Carol Swain, 2517 56th Street, on 

January 15th, 1989, at 4:00 p.m. 

The following agenda will be discussed; 

OLD BUSINESS 

Special presentation of Lubbock. The Musical. an 

original script submitted for production in March of 1989. 

Minutes of the December Meeting 

Treasurer's Report (status on Non-Profit) - Lynn Elms 

Report from Nominating Committee-Carol Swain 

Report from Building Committee-Kim Murchison/David 

Weaver 

Report from Play Selection Committee-Richard Warren 

Report from ARTS Council Committee (preparations) 

NEW BUSINESS 

Report from Executive Committee (Code of Operations)-

Karen Copple 

Logo Status-Karen Weaver 

Call from the Floor 

Submitted by, 
Karen Copple 
Interim President 
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Lubbock Communitv Theatre 

Minutes 
January 15th, 1989 

The meeting was called to order at 4:10. 

Executive Board decided not to get involved in a full-
length production (Lubbock, The Musical by Carson Soelberg). 

Talked about getting another secretary until Kathy Bray 
is able again. Tammy Newlin motion that Kerry do it. 
Seconded by Cydne Lane. Motion carried. Copple said that 
Lynn's husband is doing the work for non-profit 
organization. Copple told us about passing the first leg of 
the race with Junior League, next it goes before the whole 
membership. 

David told us that we have storage space at East of 50th and 
A. Carol Swain, nominating committee, told us they meet 
last week. They have names for a business board. Hope to 
get the Board together for February meeting. 

April 14-16 Arts Festival. Lynn A. suggested to do a 
Children's Improv. (a variety of things; children, music, 
and scenes). Everyone liked the questionnaire. 

Play Selection Committee; Richard talked about getting 
more input. Karen C said that Kim Murchison wanted to have 
a Play reading committee. It was suggested that when people 
read a play they complete a note card and give it to 
Richard. 

Board of Directors will get together a Code of 
Operations (what certain people do). David told us what a 
Board of Directors would do. 

T-shirts were discussed with logo by David's wife 
(Karen). Motion was made by Cydne Lane to use Karen's 
design. Seconded by Richard Weaver. Motion carried. We 
decided to let Karen pick the colors as long as they were 
not red and black. 

Next meeting is 4:00 Sunday, February 12 at Carol 
Swain's. Kim M. said that the RMH (Ronald McDonald House) 
Follies has a MEET THE DIRECTOR PARTY February 14, will give 
more details later. Commitments last from February 14 to 
March 5. Motion to close meeting by Kerry. Seconded by 
Richard. Motion carried. 

Kerry D. McKennon 
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Lubbock Community Theatre 

Regular Monthly Meeting 
February 12, 1989 
2517 56th Street 

The following agenda will be discussed; 

OLD BUSINESS 

Minutes 

Treasurer's Report—L. Elms 

Nominating Committee Report—C Swain 

Arts Festival Report—D. Weaver 

Logo Update—K. Weaver 

Play Reading?—R. Warren 

NEW BUSINESS 

Production Offer—K. Murchison 
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Lubbock Community Theatre 
February 12, 1989 

Meeting called to order at 4:12 

I. A ten dollar membership fee was discussed; used for 
postage, equipment, etc Betty motioned and Kerry 
seconded; motion carried. 

II. Possible first BOARD OF DIRECTORS: 

Gordon Wilkerson Greg Jones 
Carolyn Lanier Ron Thomas 
Louise Cummings John Kreiger 
Bob Eiwalt Kim Murchison 

The executive board was to meet the board of directors 
on February 27 at 5:30-6:30, but to undue circumstances 
we were unable to. 

III. The Arts Festival is April 14-16, we will be doing most 
on Saturday and Sunday, but were unable to gain more 
info. because Lynn Elms was unable to be at the 
meeting. 

IV. T-Shirts for LCT: 

Colors; Purple and Ochre 
Price; $10.00 for T-Shirt and $15.00 for sweat. 
Carol Swain motioned, Kim M. seconded; motion carried. 

V. Production Committee; 

Kerry said that people need to remember to get 
postcards (notecards) with summaries of plays they have 
read. Kim said that maybe we could do a show at the 
country club, Lynard Mitchell at the country club said 
that we would have to get with the club's board first. 
The Allen Theatre said that they were interested. 

VI. Kim M. said that Steel Maanolias was a play about six 
women in Louisiana. Reagan Fletcher, who works for 
Schubert as a theatre scout, wants to direct it. He 
has a MA at Tech. We could do it in the Allen Theatre 
with a three-quarter round. 

At 5:25, Kim M. motioned to adjourn, Carol Hicks seconded; 
motion carried. 

Kerry D. McKennon 
Secretary 
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Lubbock Community Theatre 

Agenda and Meeting Notice 
Regular Board Meeting 

April 2, 1989 
3309 60th 
4:00 p.m. 

OLD BUSINESS 

Minutes 

Treasurer's Report 

$10.00 membership fee** 

Arts Festival 

New Board of Directors 

NEW BUSINESS 

Summer Show 

Fund Raiser 

Mash Bash 

**If this fee is impossible for some members, PLEASE, talk 
to an executive member. DO NOT stop coming over $10.00. 
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LUBBOCK COMMUNITY THEATRE 
Production Board 

Wing Nuts 
Minutes 

May 21, 1989 

The meeting was called to order by Karen Copple, acting 
President, at 4:08 p.m. The following members were present: 
Copple, Murchison, Barnard, Luppens, Rogers, Huckabee, 
Garrett and Gilbert. 

The minutes from the last meeting were reviewed and 
accepted. Moved by Murchison. Seconded by Barnard. Motion 
carried. 

The treasury report is no longer a concern of the 
Production Board but has been moved to the Board of 
Directors. 

The possibility of our doing a summer show was 
discussed. Barnard, Murchison, Garrett and Copple will look 
into possible shows. 

Murchison reported that John Gillis may be interested 
in directing a show for us. She will be contacting him in 
June for details. 

Grant application to the Junior League was tabled. 

Light purchase was discussed but no action was taken. 

Murchison, Copple, and Barnard accepted the 
responsibility of nominating people to the production board. 
The Wing Nuts would be activated during actual productions. 
The first thing the new production will need to do is 
establish a Code of Operations. 

Barnard also agreed to head up a play reading 
committee. The head of the standing committee, Richard 
Warren is no longer in Lubbock. 

The museum classes were also discussed. Deb Rogers 
said that she had a curriculum for children's theatre from 
All Saints that we could use if needed. 

Barnard suggested one of the plays that looked very 
good was "How the Other Half Loves." Kim Murchison 
suggested "Black Comedy" one-acts. Deb Rogers suggested 
that we consider a traveling show to take to the school and 
different events. 
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New business included discussion of the theatre's first 
season. But this was tabled. 

Womble Olds have offered the Board of Directors a space 
at their old location until it is purchased. Garrett asked 
if the old Hayloft has been considered. He will check this 
out. 

Copple reported that several items had been donated by 
Micki Klafka. Her only request was that she be listed as 
theatre patrons. She added that two of the new T-shirts 
would also be nice. There was no further business. 
Murchison moved that the meeting be adjourned; Huckabee 
seconded. Motion carried. Adjournment 5:23. 

Karen Copple 
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LUBBOCK COMMUNITY THEATRE 
PRODUCTION BOARD 

AGENDA 

Minutes 

Planning Season 

Planning Budget 

Planning/Discussion of Children's Theatre 
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LUBBOCK COMMUNITY THEATRE MINUTES 

The meeting was called to order on January 14, 1990 at 
3:45 p.m., at the Womble Olds building. There was an 
introduction of members. 

OLD BUSINESS 

There was a discussion of Crimes of the Heart and its 
needs. Auditions are to be held January 19 from 7-10 p.m. 
and January 20 from 1-4 p.m. at Collections in Kingsgate 
Mall. 

NEW BUSINESS 

Discussion that after Crimes of the Heart. the Womble 
Olds building may be rented but the Board of Directors would 
find us a new facility. 

The Bylaws of the Lubbock Community Theatre Wing Nuts 
and the Lubbock Community Theatre Rules of Procedure were 
handed out. They will be voted on at the February 11, 1990 
meeting. 

Recorded by Carol A. Hicks 
Secretary 
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LUBBOCK COMMUNITY THEATRE MINUTES 

The meeting was called to order on February 11, 1990 at 
4 p.m. 

OLD BUSINESS 

Jerry Ivins motioned that the Bylaws be accepted as is. 
Carol Hicks seconded the motion. Motion carried. 

It was announced that The Crimes of the Heart 
understudies will perform two nights of the run. Need 
technical help still. Publicity proceeding well. An 
interview with Jerry Ivins is being pushed to the Avalanche 
Journal. Item about the cast in the paper. Still need the 
following props it was announced; telephone stand, black 
telephone, 1950s picture of 3 girls about 5 years apart, 
faucets for sink. Photo call Tuesday evening, Feb. 13, 
1990. 

Tickets go on sale Monday, Feb. 12, 1990 at the Book 
Gallery in Kingsgate Mall and J. & B. Coffee on 26th and 
Boston. Crimes of the Heart move in to Womble Olds building 
Feb. 15. 

NEW BUSINESS 

March meeting will select a nominating committee for 
Wing Nuts. 

April meeting will nominate people for Wing Nut 
elections. 

May will vote for Wing Nut officers. 

Discussion that L.C.T. is still on a show to show 
basis. Suggestion that we might look in to planning a full 
season for next fall and spring. 

Announcement that about $1,000.00 was raised so far 
from the funding letter drive. 

Need to reactivate play selection committee suggested. 

David Weaver suggested L.C.T. might start a once a 
month play reading group. 

Karen Copple announced that an ivy plant had been sent 
as a get well present to Dixie Mercer from L.C.T. 



114 

Lion in Winter will be produced for a performance date 
in late April or the first of May. Several possible 
directors, but no commitment yet from anyone. 

Jerry Ivins announced that a pre-cast show party will 
be held Friday, Feb. 16, 1990 so that the cast and crew can 
meet. It is to be held at 4513 22nd St. at 9 p.m. 

Temporary Secretary and Treasurer elected. Secretary 
is Carol Hicks. Treasurer is Karen Copple and Dixie Mercer 
volunteered to write the play selection committee job 
description. 

Karen Copple announced that Some Enchanted Evening was 
to be performed February 13, 1990 at the Rotary Club at 8 
p.m. 

The meeting was adjourned at 4:42 p.m. 

Recorded by Carol A. Hicks 
Secretary 
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MINUTES OF THE WING NUT MEETING 

April 22, 1990 

Meeting called to order at 4:16 p.m. 

Reviewed minutes of last meeting. Followed agenda set. 
Discussed what are the Wing Nuts. 

Committee reports; 

1) Arts Festival; The Hat and the L.C.T. booth Volunteers 
requested to man the booth. Request for loan of 
directors chairs. Volunteers asked to push 3 items: 
mailing list, back stage volunteers, and children's 
theatre. 

The Hat - children's participatory program 
Performance; Northridge (Frenship), Mahon, Roscoe-
Wilson, St. Mary's Hospital (May 3), Dillards (May 11). 
St. Mary's is underwriting the production. 
Arts Festival: Friday 5 p.m., Saturday 11 a.m. and 6 
p.m.; Sunday 4:30 p.m. 

2) Lion in Winter 
Producer: Lonnie 
Set: Karen Copple and Karen Weaver 
Costumes; Kim Murchison 
Props; Caroline House Manager: Margaret 
Press Releases; Karen Copple 
Program; Margaret 
Dates; May 11, 12, 18, 19 at 8 p.m. and May 20 at ?pm 
Performing out of Major Video at Kingsgate Mall. 
Moving storage items out of space Monday, May 1. 
Needs: 12" diameter columns from rugs needed for 4 sets 
of platforms; heavy drapery: indigo, 7' length and 3' 
wide. 

3) Nominating Committee Report: 
Slate announced. Nominees: President: David Weaver; 
Vice President: Karen Copple; Secretary/Treasurer; 
Therese Conover. 
Slate published in The Wing Nut Gazette and to be voted 
on May 6 at next meeting. 
Reason some of the candidates asked to run for office 
again is to maintain continuity in the organization. 
Nominating committee asked to locate a nominee to take 
over as Wing Nut Gazette editor to be nominated at May 
6 meeting. 
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4) Play Selection Committee: Managing board during a 
brain storming session brought up planning the next 
season. 
Suggestions: 

(1) Murder mystery - Karen Copple - speak easy - may be 
dinner theatre. 

(2) Adaptation of Anne of Green Gables by Sylvia Ashby. 
Dr. Ashby agreed to direct. Possible dates; September 
7, 8, 15, and 16. 

(3) Will McCrary offered to direct and play one of the 
roles in Walk in the Woods - Nov. 

(4) Side by Side by Sondheim - no set: stools and one 
costume per actor - Kim Murchison. 

(5) A - My Name is Alice or Six Women with Brain Death 
- Toni Cobb. 

(6) Man of La Mancha - 1 set. 

(7) Request made to rest of group to suggest plays. 
June 1 is the deadline for grant applications to the 
Cultural Affairs Council. Lynn Elms brought up 7-11 as 
a source of funds for community outreach programs. 
Toni Cobb-Target a possible source-$l,500 donated for a 
children's show. 

(8) Trip to New York City: Suggestion to go to NYC 
for 3-4 days. Cost about $600 a person. Need to 
decide when to go so a package deal can be created for 
L.C.T. 

NEW BUSINESS 

Theresa Conover and Karen Weaver seeking volunteers for 
Arts Festival. 

Next meeting: May 6, 4 p.m. at round Collections. 

Meeting adjourned 5:08 p.m. 

Minutes submitted by 
Carol A. Hicks 



APPENDIX B 

MINUTES OF THE BOARD OF DIRECTORS 

OF LUBBOCK COMMUNITY THEATRE 

Lubbock Community Theatre 
Board of Directors 

May 9, 1989 
Minutes 

The Board of Directors for the Lubbock Community 
Theatre met Tuesday, May 9, 1989 at Carol Swain's home, 2517 
56th St. Interim President Karen Copple called the first 
business meeting to order at 7:17 p.m. Attending were Karen 
Copple, Louise Cummins, Bob Ewalt, John Kreiger, Kim 
Murchison, Bob Stripling, Karen Stripling, Carol Swain, 
David Weaver, Jr., JoAnn Womble, and Mark Womble. 

Karen announced Louise Cummins, Bob Stripling, and Jo 
Ann Womble had agreed to serve as the nominating committee 
for board officers. The committee will report at the next 
board meeting. 

Karen expressed her appreciation to all the new board 
members for their involvement with the L.C.T. In the 
absence of interim Treasurer Lynn Elms, Karen reported 
L.C.T. has opened a checking account at American State Bank. 
The Executive Committee previously passed the necessary 
resolution to authorize such an action. The account was 
opened with $525 using $400 contributed by Major Video to 
sponsor "Snow White" with the balance coming from membership 
dues from the production organization. Most of the funds 
were used to produce "Snow White" and to print brochures for 
the Lubbock Arts Festival. 

Copies of the proposed Bylaws for L.C.T. were 
distributed to board members who had not previously received 
them. Karen suggested the board should consider adopting 
the Bylaws at the next board meeting. David Weaver moved to 
establish a Bylaw Review Committee. Bob Ewalt seconded the 
motion. The motion passed by voice vote. David will chair 
the committee with Louise Cummins and Bob Ewalt serving as 
committee members. The committee will report at the next 
meeting. 

117 
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Following discussion of a regular meeting time, Bob 
Stripling moved to establish the regular meeting time for 
the L.C.T. Board as the fourth Tuesday of the month at 7:00 
p.m. The motion was seconded and passed. The location for 
the meetings will be determined. 

Karen reported on the activities of the Executive 
Committee. She reviewed the results of a survey which was 
distributed at the arts festival (copy included with 
minutes) and read several positive letters and notes 
expressing interest and volunteering services. She pointed 
out there is a strong interest in a children's theatre 
program. 

Karen also reviewed several production opportunities 
which led to a general discussion of production options 
ranging from tent shows to dinner theatre to children's 
touring program. John Kreiger suggested aiming our initial 
thrust at children's theatre might be the way to insure 
L.C.T. obtains a firm financial footing. 

Karen noted that L.C.T. had the opportunity to buy a 
lighting system from Rudy Alvarado for $800. She and Carol 
Swain are going to meet with Tom Prather to explore other 
options. Mike Klein has pledged $250 for a lighting system 
when the time comes to make a purchase. 

Bob Ewalt asked about the insurance needs of L.C.T. 
Bob Stripling volunteered to discuss the matter with Doug 
Sanford and report at our next meeting. 

Kim Murchison reported on possible sights L.C.T. could 
use for productions. Mark Womble offered the use of his 
facilities on Ave. Q until they are leased on a permanent 
basis. They could be used for storage, construction, and 
possibly performance. 

Following a brief discussion of the future for L.C.T. 
several members expressed the need for a planning committee 
as an issue the next board meeting should address. 

Pointing out that a permanent President would soon be 
taking her place, Karen volunteered to continue working with 
the board as a consultant or advisor. She also encouraged 
the board to take advantage of the expertise available to 
L.T.C through sources such as Enid Holms at Texas Non-
Profit Theatres. Will McCrary from the theatre in Post, and 
others. 

Kim asked if the board would be willing to meet again 
before the month was over. The next business meeting was 
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set for 7:00 p.m. Tuesday, May 30, at Bob and Karen 
Stripling's home, 4619 8th Street. 

There being no further business, the meeting was 
adjourned at 9:00 p.m. 

Respectfully submitted by 
David Weaver, Jr. 
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Lubbock Community Theatre 
Minutes of Meeting 

Tuesday, June 20, 1989 

The Board of Directors of the Lubbock Community Theatre 
met on Tuesday, June 20 at 7:00 p.m. in the home of Lynn 
Elms, 4605 18th Street. 

Board members present were: Bob Stripling, Lynn Elms, 
Carolyn Lanier, Louise Cummins, Bob Ewalt, David Weaver, 
Gordon Wilkerson, Karen Copple, Susan Andrews. Members 
absent; Kim Murchison, Ron Thomas, JoAnn Womble, Tomi 
Calmes, Guy Hirsch, Greg Jones, John Krieger. 

Guests present: Randy Andrews. 

President Bob Ewalt called the meeting to order at 7:20 
p.m. Gordon Wilkerson moved that the minutes of the June 20 
meeting be approved as mailed. Motion carried. 

An informal finance report was given by Lynn Elms and 
Karen Copple in which it was stated that some donations had 
been received. The question was raised as to who is keeping 
track of this money as to writing thank you's and being sure 
that the people who contribute are put on a mailing list. 
Ewalt asked that Carolyn Lanier develop a process for seeing 
that this is done. Lanier also stated that it is important 
to begin to copy the checks as they are received to preserve 
a permanent record for the auditor. Karen Copple said that 
she had received a donation from John Krieger who had also 
sent a letter of resignation. Krieger has taken a new job 
and must devote full time to it. 

Carolyn Lanier announced that she will call a budget 
meeting for June 26 at 12:00 noon at the South Plains Food 
Bank. At that time she would like to have a tentative 
performance schedule and some ideas as to the cost involved 
in productions for the coming year. Anyone on the board is 
invited to the budget meeting along with the committee which 
includes Bob Ewalt, Kim Murchison, Jeff Opitz, David Weaver 
and Louise Cummins. 

Bob Stripling said that he would contact Jeff Opitz 
about assuming the responsibilities of treasurer. 

David Weaver reported that he had called Enid Holmes, a 
theater consultant from Fort Worth, about insurance. She 
told him that if we were in our own building we would need 
insurance on the building. In doing performances at 
schools, we should look to the schools for insurance under 
their existing building use policies. Weaver said he would 
continue to follow-up on information about insurance. 
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The Production Board is continuing to meet and make 
plans for the fall and spring. Tentatively they are looking 
at two productions in the fall, one at the Country Club and 
one, around Halloween, that would be a children's play— 
perhaps with adult actors that could be trouped to various 
places in the community. They are also considering a play 
around mid February and a musical in April. The Production 
Board expects to have a tentative schedule, including dates 
and places, by the July meeting. 

The location committee has not met. A lengthy 
discussion was held about where LCT might find a permanent 
or semi-permanent location. Randy Andrews said that he 
would be willing to help us look at vacant spaces and help 
make contact with people who might have space available. 
Gordon Wilkerson said that we should not overlook the 
downtown area as there are a number of people interested in 
downtown revitalization and there are buildings in the 
downtown area that might be available for a good deal less 
than in other parts of town. 

David Weaver said that we have been asked to host a 
meeting of Texas community theater groups in this region in 
early fall. The board agreed that we would like to host 
this meeting. Weaver will pursue plans for this meeting. 

Karen Copple said that she is attempting to gather up 
pictures and clippings of events involving LCT since its 
beginning. The Board agreed by consent that she should 
serve as Historian. 

The next meeting will be at the home of Susan Andrews, 
3307 43rd on July 18 at 7:00 pm. There was a request to 
change the time of the board meeting from the 4th Tuesday to 
the 3rd Tuesday of each month. This is what we had 
scheduled for June and July and the request was to make this 
permanent. It was agreed to consider that at the July 
meeting. People who have a problem with the 3rd Tuesday 
should make that known. 

The meeting was adjourned at 9:15 p.m. 

Recorded by 
Louise Cummins for 

JoAnn Womble, Secretary 
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Lubbock Community Theatre 
Minutes of Meeting 

Tuesday, July 18, 1989 

The Board of Directors of the Lubbock Community Theatre 
met on Tuesday, July 18, 1989 at 7:00 p.m. in the home of 
Susan and Randy Andrews, 3 307 4 3rd Street. 

Board Members present were: Bob Ewalt, David Weaver, 
Kim Murchison, Louise Cummins, Susan Andrews, Jo Ann Womble 
and Lynn Elms. Members absent: Karen Copple, Bob 
Stripling, Greg Jones, Guy Hirsch, Tomi Calmes, Carolyn 
Lanier, Ron Thomas and Gordon Wilkerson. 

Guests Present: Glynis Hall, David Keithly and Randy 
Andrews. 

President, Bob Ewalt, called the meeting to order at 
7:10 p.m. 

Bob Ewalt moved that the minutes of the June 20th 
meeting be approved as mailed. Motion carried. 

David Weaver reported that a deposit of $121.00 was 
made July 10 making a cash balance of $247.51 in LCT account 
with no expenditures since May. We expect to have another 
$450.00 to deposit in that account from the children's 
theatre classes at the museum this summer. 

Louise Cummins presented the budget for 1989. A copy 
of that budget is attached and made a part of these minutes. 
Carolyn Lanier chaired the committee and other members 
serving were Gordon Wilkerson, David Weaver and Louise 
Cummins. David Cummins was also present to assist with the 
preparation of the 501 (C) (3). The budget was based on 
getting into January with expectations that first 
productions would be low cost. Louise Cummins stated that 
David had not sent in 501 (C) (3) yet. Cost would be 
$150.00 and acceptance is usually within six weeks. David 
Weaver moved to approve the budget for 1989. Motion was 
seconded and carried. 

Bob Ewalt asked if anyone had anything to report on 
information regarding insurance for LCT. David Weaver 
stated that it would all depend on when money would be 
available to acquire the insurance. 

Kim Murchison brought to the Board's attention a set of 
lights that are for sale by Rudy and Sonya Alvarado for 
$800.00. David Weaver stated that it would be a good 
starter set (12 MM preset). It was also noted that Mike 
Klein had offered to donate $250.00 towards lighting. Kim 
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Murchison reported that there was a possibility that the 
Junior League might donate money towards this purpose 
Louise Cummins moved that LCT purchase the lights for 
$800.00 and work out arrangements with the Alvarado's for 
payment. The motion was seconded and carried. Bob Ewalt 
will contact Carolyn Lanier with the Board's decision to 
purchase the lights. 

Following lengthy discussions regarding various 
locations for LCT production, Bob Ewalt called for a group 
of volunteers that would look at the sites and come up with 
an inventory of possible locations. These volunteers were 
Randy and Susan Andrews, Kim Murchison and David Weaver. 

Glynis Hall and David Keithly of Littlefield were 
introduced by Kim Murchison as guests at the meeting. David 
is a graduate of the University of Texas and has been in and 
directed approximately 300 shows. He has been asked to be 
on the Production Board and has volunteered to direct our 
first show with Glynis volunteering to be the assistant 
director. The Production Board proposed that the Female 
Version of "The Odd Couple" be presented September 8, 9, 
lOth and September 15, 16, and 17th. The play was presented 
at Littlefield in September 1986 with much success. Kim 
Murchison said casting for the show would be no problem this 
time of the year. David Keithly noted that this particular 
show could be done cheaply and the royalty would be $300.00 
for six performances. He could begin auditions for the show 
in two weeks. 

Kim Murchison announced that the Social Committee of 
the Lubbock Country Club is interested in having LCT do a 
show for them November 10 and possibly the llth. They would 
pay most of the production costs, but their budget has not 
yet been set. Kim said that four (4) musical reviews would 
be submitted to them for their approval. She suggested that 
we could do the show for the Country Club and then perhaps 
present the same show the following weekend and only have to 
pay royalties, since all other costs would have been paid by 
the Lubbock Country Club. 

Kim also reported that the Children's Halloween Play 
would be presented by adults for children and that Clifford 
Ashley had agreed to direct it. There was also mention of 
acting lessons for children and adults in the fall with the 
possibility of a Christmas production for the children. 

David Weaver made motion that the female version of 
"The Odd Couple" be set for LCT's first show in September 
with a musical review for the Lubbock Country Club in 
November. Kim Murchison seconded and the motion carried. 
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David Weaver stated that the Production Board would be 
happy to handle publicity for "The Odd Couple." Bob Ewalt 
suggested that it might be a good idea to have a Business 
Manager take care of that in respect to monies that might be 
involved. David Weaver will visit with Carolyn Lanier 
regarding this. 

Bob Ewalt also asked that there be a polling of the 
Executive Committee to determine and agree on the location 
for the production of "The Odd Couple." 

Lynn Elms said that she felt it was important to keep 
an inventory of the properties of LCT and that she would 
volunteer to do that. 

Next meeting was set for August 22, at 7:00 p.m. at the 
home of Susan and Randy Andrews, 3307 43rd Street. Items on 
the agenda for the next meeting are possible fund raisers, 
children's theatre, and locations for productions. 

Meeting adjourned at 8:30 p.m. 

Respectfully submitted, 

JoAnn Womble 
Secretary 
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Lubbock Community Theatre 
Minutes of Meeting 

Tuesday, August 8, 1989 

There was an emergency meeting of the LCT Board in the 
home of Kim Murchison. With "The Odd Couple" scheduled for 
September, it was felt that a meeting was necessary to make 
some decisions regarding this production. 

Members present from both Administrative and Production 
Boards: Charles Addington, Jerry Ivins, Debbie Davis, Jay 
and Pam Brown, Karen and David Weaver, Kerry McKennon, 
Louise Cummins, Gary White, Suzanne Bernard, David Keithley, 
Micky Pelletir. 

Kim Murchison called the meeting to order at 
approximately 5:10 p.m. 

David Keithly, Director of "The Odd Couple", announced 
that production dates for the show were set for September 
15, 16, 17 and September 22, 23, 24. He stated that we 
needed to go to work on publicity and that he had obtained 
bids for the printing of the program. There was discussion 
as to whether Thursday, Friday and Saturday showtimes would 
be better than Friday, Saturday and Sunday showtimes. As a 
group it was felt that the Thursday, Friday and Saturday 
showtimes would be better. Kim Murchison stated that Bill 
Kerns would run something in the AJ as soon as we knew the 
ticket price, definite dates and location. The group agreed 
that $5.00 per person would be a fair ticket price. Maximum 
capacity for the show would be 75-100 people. Royalty for 
the show is due 1 week prior to showtime and is 
approximately $260.00. 

David Keithly called for someone to do the set design 
and Mickey Pelletir volunteered. Karen and David Weaver 
also mentioned that they have a couple of people willing to 
build sets. Pam and Jay Brown volunteered to loan some 
flats and a window unit for the show. It was suggested that 
we contact the Parks & Recreation Department regarding some 
old costumes they have in storage for the show and any 
future productions. 

There was mention that the $250.00 Mike Klein committed 
for lighting be applied toward the purchase of the 
Alvarado's lighting system, with some arrangements made to 
pay the rest out in installments. Karen Copple will call 
Mike regarding this. 

It was determined that we would either need to rent 
seating or have risers built in order that the audience be 
elevated. 
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Kim announced that Randy Andrews had offered the use of 
several locations and even though each has certain 
advantages, none seemed to meet the specific needs for the 
show. She also stated that Teysha Winery was a 
consideration, but it had proven to be quite expensive. 
Mark Womble has offered the use of the old Womble Oldsmobile 
building until it has been leased. Thus far, this location 
seems to meet our needs best. 

Pam Brown suggested that we might get a business to 
advertise on the back of the ticket. She also suggested 
that we obtain mailer label lists from the Cultural Affairs 
Office, Lubbock Symphony and the Junior League. Jay Brown 
stated that he would have to do it as his schedule permits. 

Kim Kurchison and JoAnn Womble stated they would be 
willing to help with a box office for selling tickets. 

Of course, all decisions made at this meeting would go 
before the Executive Board for approval. 

Meeting adjourned. Those looking at the Womble 
Oldsmobile property after the meeting were Kim Murchison, 
Pam and Jay Brown, Kerry McKennon and JoAnn Womble. 

Next scheduled business meeting is set for August 22 at 
the home of Susan Andrews, 3307 4 3rd Street, 7:00 p.m. 

Respectfully submitted, 

JoAnn Womble 
Secretary 
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Lubbock Community Theatre 
Minutes of Meeting 

Tuesday, August 22, 1989 

The Board of Directors met August 22, 1989, 7:00 p.m. 
at Womble Auto Plaza. 

Members Present; Bob Ewalt, Karen Copple, Louise 
Cummins, Jo Ann Womble, Lynn Elms and Guy Hirsh. Members 
Absent: Gordon Wilkerson, Ron Thomas, Carolyn Lanier, Greg 
Jones, Kim Murchison, Tomi Calmes, Susan Andrews. 

President Bob Ewalt called the meeting to order at 7:15 
p.m. 

David Weaver reported that we have $682.5 in the LCT 
checking account. He stated that Mission Cafe has been 
asked for a cash donation which would apply towards 
publicity for "The Odd Couple". 

There was mention that Jane Prince Jones had expressed 
an interest in LCT presenting "Snow White" or a similar 
production for a Furr's Grand Opening. They will pay 
$300.00 for one performance and $500.00 for two 
performances. 

Bob Ewalt suggested that we have a projected budget and 
that a business manager would assume this duty. Bob Ewalt 
will contact Carolyn Lanier with regard to the budget. 

There was discussion with regard to insurance. Louise 
Cummins volunteered to check on insurance that would cover 
personal injury. JoAnn Womble will check to see if the 
existing building policy for Womble Oldsraobile will cover 
LCT while they are using the building. 

It was noted that the lights for sale by the Alvarado's 
have been rented to the First Methodist Church with the 
Alvarado's approval. This would drop our price for the 
lights by $100.00. Karen Copple is in the process of 
reaching Mike Klein for the $250.00 he committed for the 
purchase of the lights. 

David Weaver announced that Randy Andrews and an 
engineer had been to look at the old Watson Building and 
found it would be very costly to renovate. Randy suggested 
that we look at some other locations with an architect. 
Mark Womble has offered permission to use the old Womble 
Oldsmobile building at 5301 S. Avenue Q for the production 
of "The Odd Couple". Dates for the show are set for 
September 14, 15, 16 and 21, 22, 23. 
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There was mention that some sort of proposal be 
presented to the Cultural Affairs Council in an effort to 
obtain assistance from the City for a theatre. Russell 
Hughes sits on the committee and would need to be contacted 
regarding this proposal. Bob Ewalt asked that Mark Womble, 
who will serve as the next Chairman of the Chamber of 
Commerce, be invited to the next meeting to give us some 
direction in getting this accomplished. 

Lynn Elms reported that Ester Lichte has been contacted 
to set up the Children's Theatre. She also read a proposal 
for the theatre that had been presented by Ester. Classes 
would begin in September with either an 8 week or a 10 week 
program. Classes beginning September 16th and ending 
November 18th for the 10 week program or beginning September 
30th and ending November 18th for an 8 week program. Lynn 
suggested $50.00 as a tuition fee regardless of which 
program LCT decided to go with. There was discussion 
regarding the financial arrangement work out with Ester. It 
was agreed that a contractual agreement between Ester and 
LCT be established and brought before the Board for 
approval. Lynn Elms will contact Ester and present the 
Board with the contractual agreement, a proposal for 
publicity and a location to hold the classes. It was 
suggested that All Saints, First Methodist and First 
Presbyterian be contacted regarding the use of their 
facilities. Louise Cummins will contact All Saints and 
Karen Copple will contact First Presbyterian. The Garden 
and Arts Center and LISD are other possibilities. 

Karen Copple moved to approve development of the 
preceding Children's Theatre pending final approval of 
details by the Board. Motion was seconded and carried. 

A subgroup will meet August 29th in the home of Lynn 
Elms to discuss details for the Children's Theatre. Lynn 
Elms, Louise Cummins, David Weaver and Karen Copple will 
form that group. Karen Copple moved that Lynn Elms be 
appointed as liaison to the Board for the Children's 
Theatre. Motion was seconded and carried. 

David Weaver reported that the production for "The Odd 
Couple" is in progress. He stated that we needed to make an 
expenditure for scenery and props in the neighborhood of 
$200.00. Publicity and program for the show are hoping to 
be underwritten. It was agreed that we may want to have an 
opening reception. A motion was made by Lynn Elms for 
ticket price to be set at $7.00 per person. Motion was 
seconded and carried. 

Bob Stripling stated that he would contact Jana Pucket 
to serve on the Board and assume the duties of Treasurer. 
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Stripling also stated that the Rotary Club ladies night is 
having a program February 3th and they have allocated 
$367.99 toward entertainment. He will contact them and tell 
them LCT is interested. 

It was suggested that a membership drive be conducted. 
Bob Ewalt will contact Carolyn Lanier regarding a proposal 
to be presented to the Board for a membership drive. 

The next regular business meeting for the Board will be 
September 5th, 7:00 p.m. at the home of Bob Stripling, 4619 
8th Street. 

Meeting adjourned 9:05 p.m. 

Respectfully submitted. 

Jo Ann Womble 
Secretary 
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Lubbock Community Theatre 
Minutes of Meeting 

September 5, 1989 7:00 p.m. 

The Board of Directors met September 5, 1989 at 7:00 
p.m. in the home of Bob and Karen Stripling. 

Members Present; Carolyn Lanier, Greg Jones, Kim 
Murchison, Bob Ewalt, Lynn Elms, Bob Stripling, Jana Parker, 
Louise Cummins, David Weaver, Gordon Wilkerson, David and 
Emilie Sharp. Karen Stripling and Karen Weaver were also 
present. 

Two corrections to last months minutes were raade. 
Jana's last name is Parker not Pucket and Bob Stripling was 
present at last month's meeting. 

David Weaver announced that the outstanding balance for 
the theatre lights was $150.00. However, Guy Hirsch donated 
$100.00 and the Mission Cafe has promised $300.00. The 
financial report was approved as given. 

Under old business, Louise Cummins promised to check on 
insurance. Board merabers strongly recommended liability 
insurance before the first performance. 

Moving to new business, Jana Parker was nominated, 
seconded, and elected unanimously as treasurer of the 
Lubbock Community Theatre. 

Larry Tobin was introduced. He wants the Lubbock 
Community Theatre to advertise in his Business Sampler 
Advertiser. Put together in Los Angeles, this booklet 
contains gift certificates for different businesses. It 
would not cost L.C.T. anything to advertise in the booklet. 
People pay money to purchase the booklet and then use our 
certificates as tickets to one of our productions. These 
certificates might reach people who otherwise would not come 
to one of our plays. Each booklet will contain one 
admission for two shows. Gordon Wilkerson moved we 
participate in the booklet. Greg Jones seconded and the 
motion passed. Kim Murchison will word the coupons. 

It was announced that a reception would be held after 
the opening performance. Lubbock Comraunity Theatre raembers 
and the Food Bank will help with the food and drinks. 
Carolyn Lanier passed around a sign up sheet so that each 
meraber of our Board will spend time collecting money for 
tickets or answering the telephone for reservations. 

David Weaver raoved that a group discount to purchase 
tickets be given. If someone buys 20 or raore tickets, the 
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tickets will be sold for $2.00 less each. Gordon Wilkerson 
seconded, and the motion passed. 

David Weaver announced that a meeting of Community 
Theatre People of West Texas would be held at the Lubbock 
Plaza. The L.C.T. can join this group for $40.00. This is 
a non-profit theatre organization. 

David Weaver passed out a schedule for Children's 
Theatre Prograras and a job description for Children's 
Theatre Director. Considerable discussion followed on both 
topics. Lynn Elms will rework the job description and 
present again next time. It was voted to proceed with the 
Children's Theatre Workshop. 

David Weaver passed out the proposed season of the 
L.CT. which is attached to these minutes. 

Kim Murchison discussed a Christmas program dinner 
theatre for the Lubbock Country Club "Some Enchanted 
Evening," a Rogers & Hamraerstein review. Also Kira announced 
that Clifford Ashby offered to direct a children's show put 
on by adults. 

David Sharp and Jana Parker will coraplete our 501/C3 
form for us. 

The next meeting will be on October 3, 1989 at 3309 
60th Street at the horae of Kira Murchison. 

Respectfully subraitted. 

Robert Stripling for 
Jo Ann Worable, Secretary 
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Lubbock Community Theatre 
Minutes 

October 3, 1989 

The Board of Directors of the Lubbock Community Theatre 
raet in regular session on Tuesday, October 3 at the home of 
Kim Murchison at 3 309 60th. President, Bob Ewalt, called 
the raeeting to order at 7:15 p.m. 

Board members present were: Bob Ewalt, Carolyn Lanier, 
Guy Hirsch, Bob Stripling, David Sharp, Karen Copple, Kim 
Murchison, Jana Parker, Louise Cummins, Lynn Elms, Ray Moran 
was a guest. 

The minutes of the Septeraber meeting were corrected to 
read that there would be a play in November rather than at 
Christraas. The rainutes were approved with the one 
correction. 

The following reported were noted: 

Carolyn Lanier reported that an application was made to 
the Junior League for $1,500 for start-up costs. 

Karen Copple stated that she will donate $60 to cover 
consumable props used in The Odd Couple. 

Karen Copple said that payraent to finish paying for the 
light systera was raade. 

Bob Ewalt will be reirabursed for the payraent to the 
insurance corapany. The insurance policy is for one year. 

A report sent by David Weaver on The Odd Couple 
indicated that 398 people attended on the four nights. Net 
for the perforraance was $1,525. There was discussion about 
the items dealing with the starting time that appeared under 
Bill Kern's byline in the Avalanche Journal. Louise Cummins 
suggested that Bob Ewals write a letter to Mr. Kerns to 
indicate regret for the misunderstanding and explain that 
this is a fledgling organization run by volunteers. She 
also suggested a letter to the editor thanking people in the 
community for their support. 

Bob Stripling asked that the board express appreciation 
to all of the Wing Nuts for their hard work on The Odd 
Couple Production. The board members concurred. 

David Sharp announced that the application with the IRS 
for a 501 (C) (3) has been filed along with a check for $150 
to cover the filing fee. 
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Bob Ewalt will write a letter of thanks to the Wombles 
for allowing us to use the building. 

Karen Copple reported that David Weaver, Kim Murchison 
and Karen Copple attended the meeting of the West Texas 
Regional Association of the Texas Nonprofit Theaters meeting 
which was held in Lubbock in late Septeraber. Ms. Copple 
raoved that the Lubbock Coraraunity Theatre ioin the Texas 
Nonprofit Theaters. nc The raotion was seconded and 
carried. 

Lynn Elms announced that only a few children had signed 
up for the Children's Theater program and so it will not 
start as planned this fall. Another attempt will be made to 
start a children's theatre program in January. Elms said 
that she would write a letter to the Presbyterian Church 
thanking them for making their facilities available. 

New Business 

Carolyn Lanier stated that she is prepared to do a 
direct mail letter to solicit contributions from people in 
the community. She said that she will write it and that 
Louise Cumrains will help with the mailing. Board members 
should give names of people to whom such a letter should be 
sent to Lanier or Cummins. 

Carolyn Lanier asked if she might contact Steve Lindell 
who is the public relations person for Lubbock Parks and 
Recreation if he would be interested in joining the board to 
help with public relations. It was agreed that Lanier could 
do so. 

Kim Murchison reported for the production board that 
the plans for November are to do "Sorae Enchanted Evening" a 
rausical raedley of Roger and Hararaerstein pieces. John 
Packard will direct. It will be presented at the Lubbock 
Country Club the week of Noveraber 6 and the Lubbock Country 
Club will pay $1,000 for this. Louise Curarains raoved that 
the dates for the productinn be November 10. 11 and 17. 18 
and 19 with the producti ons to start at 8:00 for evenma 
prnductions and 2:30 for Sundav matinees.—The raqtion was 
seconded and carried. 

Kim Murchison reported that Jerry Ivins, Karen Copple, 
and David Weaver are working on rules, schedules, personnel 
assiqnraents. ŷ T-An COPPI e moved that approval be given for 
i-ĥ  nrodu^finn boarH tn draft a $2.000 working budget for 
i-ĥ  NQveinh^r nrodu^i-inn with details to be worked out wjth 
thP prodiictÍQn cr^w. The motion was seconded and carried. 
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Attention was called to the suggested season as mailed 
with the minutes. 

Bob Ewalt suggested that the board raake arrangements to 
have a planning meeting in the near future. There was some 
discussion about the possibility of trying to raise money 
for various production costs. It was the consensus of the 
group that while it was all riaht to try to aet printina 
costs for the next production donated. it would not be wise 
to attempt to ao to various publics in a scattered way. 
Carolyn Lanier will be developing a funding plan and until 
that is ready, any atterapts to seek funds should be put on 
hold—with the exception of the direct mail fund raising 
letter. Lanier pointed out that if this is not done in an 
orderly way, we risk asking some people too often for small 
gifts when we might get one large gift if it is done as part 
of a larger plan. 

Louise Curamins reported that Jo Ann Worable will be 
unable to meet with the board on Tuesday evenings. Ewalt 
suggested that other times be taken into consideration and 
that this be discussed at the next meeting. Board merabers 
need to let Ewalt know about other possible conflicts. 

Kim Murchison introduced Ray Moran. Mr. Moran has had 
experience serving on the comraunity theater board in 
Albuquerque. Mr. Moran invited us to hold our next meeting 
on Noveraber 7 at KJTU 34 at 98th and University. 

The raeeting was adjourned at 9:30. 

Recorded by 
Louise Curarains for 

Jo Ann Worable, Secretary 
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Lubbock Community Theater 
Minutes 

November 8, 1989 

The Lubbock Community Theater met in regular session on 
November 8, 1989, in the board room of KJTV 34 Television 
Studio at 98th and University. 

Merabers Present Members Absent 
Louise Cumrains Susan Andrews 
Bob Ewalt Torai Calraes 
Ray Moran Lynn Elms 
Kim Murchison Guy Hirsch 
Jana Parker Greg Jones 
Bob Stripling Carolyn Lanier 
David Weaver Steve Lindell 

David Sharp 
Ron Thomas 
Gordon Wilkerson 

Bob Ewalt called the meeting to order at 7:15 p.m. 
following a tour of the television station. 

Bob Stripling moved that we accept a proposal for four 
standing committees of the board those being Finance; Box 
office/House Management; Public Relation; Special 
events/social. The motion was seconded and carried. 

Ewalt instructed the nominating comraittee consisting of 
Bob Stripling, Louise Cummins, and Jo Ann Womble to meet and 
determine needs for board addition and possible terms for 
people on the board. 

It was decided to investigate the idea of memberships. 

Kira Murchison reported that the Wing Nuts had spent a 
day cleaning the grounds around Worable Olds showroom. She 
also stated that the possibility of doing "Some Enchanted 
Evening" for the Lubbock Country Club does not seem to be 
working out. Jana Parker announced that she has been 
getting people to work the box office for the performances. 

A mailing list of theater supporters is still being 
compiled. 

Karen Weaver will work up a letterhead design so that a 
fund raising raailing can be done. 

Ewalt will activate a coraraittee to do extensive 
searching for erapty building that raay provide a perraanent 
location. 



136 

The next meeting will be on December 5, 1989 at KJTV-
34. Board members should bring a Christmas goodie for a 
board party to the held at the end of the meeting. 

The meeting adjourned at 8:45. 

Recorded by 
Louise Cummins for 

Jo Ann Womble, Secretary 
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Lubbock Community Theatre 
Minutes 

December 5, 1989 

The Lubbock Community Theatre Board met in regular 
session on Tuesday, December 5, 1989 in the board room of 
KJTV 34 at 98th and University. 

Members present were: Susan Andrews, Louise Cummins, 
Karen Copple, Lynn Elms, Bob Ewalt, Mitch Hankins, Hugh 
Haynes, Guy Hirsch, Steve Lindell, Ray Moran, Kim Murchison, 
Jana Parker, Marcus Parker, Theodora (Doty) Phea, David 
Sharp, Bob Stripling, David Weaver. 

Bob Ewalt called the meeting to order to 7:15. He gave 
a brief history and orientation to new board raerabers 
present. Ewalt explained that he had another meeting and 
turned the meeting over to David Weaver who presided. 

The minutes of the November 8 meeting were approved as 
mailed. 

The financial report stated that there was $5,197 in 
the bank. Information about attendance and income from the 
play, Some Enchanted Evening, was given. There was a 
request for raore coraplete financial reports and for a 
written report on the play activities. 

JoAnn Worable sent a letter resigning frora the board. 
Karen Copple raoved that the resignation be accepted with 
regret. The raotion carried. JoAnn Worable will be going to 
the Mayo Clinic for a raedical workup. Kim Murchison will 
send flowers frora the theatre board. 

Bob Stripling frora the Norainating Comraittee presented 
the nominations for board of directors; Lucy Gutierrez-
Brown, Mitch Hankins, Hugh Haynes, Marcus Parker, Theordora 
Phea, Charley Pope. Karen Copple moved that the nominations 
be accepted. The motion carried. 

David Weaver reported on the production of Some 
Enchanted Evening. He stated that 73 3 people attended at 
the theatre site. There was discussion about the ticket 
problem that resulted in over selling seats. There was 
consensus that it would be a good idea to go to a color 
scherae in order to avoid a reoccurrence of this problem. 
Bob Stripling expressed appreciation for the job done by the 
Wing Nuts and the board concurred. 

The next production of the Lubbock Community Theatre 
will be on Friday and Saturday February 16, 17, 23 and 24. 
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The play will be Painting Churches and will be directed by 
Jay Brown. 

It was recommended that the play, Family Portrait, be 
presented on March 30-31 and April 6-7. Kim Murchison said 
she has copies of the script if people would like to look at 
it. This play is a drama based on the playwright's concept 
of the family of Jesus at the time of the crucifixion. 

A fund raising letter had been drafted. It was agreed 
by the board that it should be sent out in January. 

David Sharp announced that the IRS letter designing the 
LCT as a 501(C)(3) organization has been received. 

Lynn Elms stated that she would like to work on a play 
done for children by adults for the Arts Festival in April. 
It was suggested that she prepare a proposal with the 
assistance of Susan Andrews and Kim Murchison to present to 
the board for approval. 

The board agreed that the people who should be 
authorized to sign checks for LCT should be the President, 
First Vice President, Second Vice President, and Treasurer. 

The next meeting will be on January 2 at KJTV 34 at 
7:00 p.ra. 

The raeeting adjourned at 8:45. A Christmas party 
followed and the board was joined by people from the Wing 
Nuts and other guests. 

Recorded by 

Louise Cummins 
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Lubbock Community Theatre 
Minutes 

January 2, 1990 

The Lubbock Community Theatre Board met in regular 
session on Tuesday, January 2, 1990 in the board room of 
KJTV 34 at 98th and University. 

Members present were: Kim Murchison, Susan Andrews, 
Ray Moran, Steve Lindell, Theodora Phea, David Weaver, Jana 
Parker, Hugh Haynes, David Sharp, Guy Hirsh, Lynn Elms, Greg 
Jones, Bob Ewalt and Karen Copple. 

Bob Ewalt called the raeeting to order at 7:12. 

The minutes of the December 5 meeting were approved as 
distributed. 

Jana Parker presented a written financial report 
showing current funds at $5,095.23. Kim Murchison stated 
that additional ticket sales and the Junior League money 
have been deposited but are not included in the current 
balance. The treasurer's report was accepted as 
distributed. 

An update frora the Wing Nuts board was given by Kim 
Murchison. The Womble Olds bulding will be available but 
the plays, approved at the last raeeting, need to be changed 
due to availability of the directors. David Weaver made a 
raotion that Criraes of the Heart replace Paintina Churches as 
our next production, directed by Jerry Ivins and that Lion 
in Winter follow that production using the same production 
dates. The motion carried. 

Carolyn Lanier distributed a letter for the fund 
raising. Corrections on plays and addition of tax 
deductible gifts will be made. In addition, it was 
suggested that the category names for donations be changed. 
David Weaver, Kim Murchison, Steve Lindell and Carolyn 
Lanier will raake those changes. Board members were asked to 
sign, stuff, and mail envelopes on January 22, from 5:30 at 
4803 16th Street. 

Discussion followed on a Children's Theatre. The 
classes would be for 2nd-6th grade with no forraal 
production. David Weaver moved that LCT proceed with the 
Children's Theatre as agreed to last fall. The motion 
carried. 

Kira Murchison made a raotion that the board contact 
Jaraie Cheek about developing a proposal for an advanced 
acting class with a formal production. The motion carried. 
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The Science Spectrum is in need of people to help with 
a new Dinosaur exhibit. LCT people were asked to attend a 
planning meeting Thursday, January 4, at 6:00. 

Lynn Elras stated that she would again like to direct a 
children's show, done by adults, for the Arts Festival. 
Motion was made by Guy Hirsh. The motion carried. 

Ray Moran asked if parts of Some Enchanted Evening 
could be used as entertainment for the Special Olympics 
Board, on which he serves, for their May 3rd meeting. 
Motion was made by Carolyn Lanier. The motion carried. 

Purchase of a bulk mail rate was presented by Guy 
Hirsh. The total cost would be $260.00 ($60.00 for the 
permit and $200.00 for a postage deposit). Motion was made 
by Carolyn Lanier that the Board purchase a bulk rate permit 
including a bulk rate stamp. The motion carried. 

Bob Ewalt announced that he and Ray Moran plus other 
interested merabers will be raeeting to detail specifics on a 
building for a theatre. They will report at the February 
meeting. 

The next meeting will be on February 6 at KJTV 34 at 
7:00 p.m. 

There was no further business. David Weaver raoved that 
the raeeting be adjourned. The raotion carried and the 
meeting adjourned at 9:20. 

Recorded by 

Karen Copple 
for Louise Cumrains 
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Lubbock Community Theatre 
Minutes 

February 6, 1990 

The board of directors of the Lubbock Community Theatre 
raet in regular session on Tuesday, February 6, 1990 at KJTV 
34 Studio at 98th and University. President Bob Ewalt 
called the meeting to order at 7:10 p.m. 

Members present: Lynn Elms, David Weaver, David Sharp, 
Marcus Parker, Bob Stripling, Patricia Martin, Gary Newsom, 
Kay Sanford, Kira Murchison, Gordon Wilkerson, Ray Moran, 
Karen Copple, Bob Ewalt, Louise Cummins. 

The rainutes of the January meeting were approved as 
presented. 

David Weaver reported from the production board (Wing 
Nuts). Crimes of the Heart is proceeding with auditions 
having been held and the cast selected. The play will run 
on February 22, 23, 24 at 8:00 p.m. and on March 2 and 3 at 
8:00 and March 4 at 2:00. Lion in Winter will be the 
production for April. Scenes from Some Enchanted Evenina 
will be presented to the Rotary Club. The Wing Nuts are 
working on bylaws for that board. 

Bob Stripling presented the following people as 
nominees for the board: Kay Sanford, Samraie Prather, 
Patricia Martin, Gary Newsom, and Carol Swain. He raoved the 
acceptance of the nominees. Motion carried. 

A report from Lynn Elras on Children's Theatre was 
distributed. (See attached). Karen Copple raoved to ratify 
the decisions raade by Lynn Elras regarding discounting fees. 
Motion carried. 

David Weaver agreed to write thank you notes as money 
coraes in frora the direct raailing. 

Lynn Elms moved that the board pay $20 for a booth at 
the Arts Festival. The motion was seconded and carried. 

Bob Ewalt presented a report from the building 
coramittee. It was agreed that as many people as possible go 
to look at the building near Albertson's on 50th and report 
back at the next board meeting. 

The raeeting adjourned at 8:15. 

Recorded by 
Louise Cummins, Secretary 
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Report to 
Lubbock Community Theatre Board 

on 
Children's Theatre Activities 

I. Our creative dramatics classes will conclude this 
Saturday, March 10. We will invite board officers, 
members and parents to attend this last meeting and 
observe (participate in) what has been learned. 

A. We had a total of 9 children in the lst-3rd grade 
class and 6 children in the 4th-6th grade class. 

1. We had 2 no shows—kids that signed up but 
did not pay or attend. 

2. One student we gave full refund to, and 
3. three students given a reduced rate because 

of previously known conflicts. 

* B. We feel this was a success and plan to continue 
these classes in the summer and next fall. 
Dependent, of course, upon board approval. 

* C Wayland has asked that we place a rider on our 
insurance which would insure all children in their 
building for future creative dramatics and theatre 
classes. I asked Bob Ewalt to check on this for 
me and the board should discuss the cost of such a 
rider. This is really a wonderful facility and I 
would like to see us continue using it for 
children's theatre. 

D. We extend a 'thank you' to all who came and helped 
with the program. Please do not forget if you 
signed to help with this Saturday—I will need 
help with parents and kids. 

II. Arts Festival Update: 

A. Information was sent to the Arts Festival 
registering a production of The Hat. No 
notification has been received frora the Arts 
Festival folks. 

* B. Lea Barron has agreed to direct—sort of—if there 
is a change I will let you know next board 
meeting. 

* C Mahon Elementary will be one production site— 
Wednesday, April 25, 8:30 a.ra. pending cast 
approval. 
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Two other sites are being considered and we will 
charge for production at these places. Should you 
know of an elementary or church which would like 
information on the production please let Lynn Elms 
know—as soon as possible. 

* 1. We will charge $75.00 for a production. 

* 2. Should we be able to obtain people willing to 
give instruction to teachers on how to work 
with creative dramatics in the classroom we 
will also offer a short creative dramatics 
for the classroom course. We will offer this 
for $10.00 per teacher. It would last 
approximately 1 hour after the production and 
would fulfill the essential elements section 
for teachers on the TESA instrument. Pending 
board approval. 

E. Anyone interested in helping with costuming, set 
or arrangeraents can contact Lynn Elms, 792-9093. 
We are a fun group of three and could use a number 
not to exceed 500 for the time being. 

ALL ITEMS REOUIRING BOARD HAVE BEEN MARKED WITH AN *. 
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Lubbock Community Theatre 

Community theatres are vital to the cultural and social 
life of cities which can support them. They allow Broadway 
to corae to Main Street for local audiences. Budding stars 
have a chance to shine on stage. Children are able to 
discover the wonder and excitement of the world of theatre. 
In short, community theatre enriches the quality of life 
city has to offer both current citizens as well as those who 
would be citizens. 

Need 

For the past several years, Lubbock has been without a 
community theatre. Indeed, Lubbock now has the distinction 
of being the largest city of its size in the country without 
a comraunity theatre. The absence of a coramunity theatre 
leaves a treraendous void. For the past few years, 
Lubbockites wanting to act or work on a production have had 
the options of either enrolling in college or traveling to 
Post. There are now few, if any, opportunities for 
children's theatre. 

Lubbock is fortunate that Texas Tech and Lubbock 
Christian College both have outstanding theatre programs. 
There productions are excellent. However, the purpose of 
their programs is to train theatre practitioners, not serve 
the needs of Lubbock. 

Purpose 

The tirae is right to provide a community theatre for 
Lubbock. For this reason, the Lubbock Community Theatre is 
being forraed: 

• To produce an annual season of plays for the community 
and surrounding area using volunteer actors and crews. 
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• To operate a children's theatre program which provides 
training and performance opportunities for area 
children. 

• To present special performances not otherwise available 
to the community. 

• To promote and encourage an appreciation of theatre and 
the performing arts in our community. 

Benefits 

A community theatre will benefit Lubbock in several 
ways. First the Lubbock Community Theatre will serve as a 
cultural resource for Lubbock and the surrounding area by 
offering a broad based season of plays appealing to a 
community audience. It is hoped L.C.T. productions will 
enrich and enhance the quality of life in Lubbock. By 
encouraging community participation, productions will also 
provide a creative outlet for local actors and behind the 
scenes workers. 

From an educational point of view, L.C.T. productions 
and programs will foster an understanding and appreciation 
of theatre for audiences of all ages. Where appropriate, 
students will be able to complement their classroom work 
with live performances of plays they are studying. Through 
its children's theatre program, L.C.T. teach youngsters 
about theatre and provide performance opportunities. 

Finally, on an economic level, quality productions by 
L.C.T. will stimulate out-of-town play goers to come to 
Lubbock to see productions. While here, they will visit 
area restaurants, stay in local hotels, and shop with local 
raerchants. L.C.T. could work with various restaurants and 
shops to develop packages which would stimulate both out-of-
town and local traffic before and after shows. As new 
businesses visit Lubbock to consider locating offices or 
plants here, a healthy community theatre is another asset 
which will enhance the image of Lubbock as an exciting, 
vibrant place to live and work. 

Organization 

If the Lubbock Community Theatre is to become a 
reality, it needs dynamic leadership, outstanding 
productions, and broad coraraunity support. The key to 
getting the Lubbock Community Theatre off the ground is its 
leadership. With the proper leadership, the other elements 
will follow. 

The Lubbock Comraunity Theatre is being incorporated as 
a non-profit organization. A board of directors of 
community leaders is being recruited to provide the 
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leadership L.C.T. needs. The board of directors will be 
responsible for; 

• Providing funds 
• Setting policies 
• Developing operational guidelines 
• Developing budgets 
• Establishing financial controls 
• Play selection 
• Marketing 
• Securing performance and rehearsal space 
• Serving as a community liaison by representing the 
neéds and concerns of the community 

• Selecting artistic and management staff (both 
volunteer and professional) 

• Supervision of overall theatre operations. 

Officers of the organization will consist of a 
president, vice-president for administration, vice-president 
for production, secretary, treasurer, and historian. These 
officers will be selected from the board of directors by 
majority vote. The committee structure of LCT will include: 

Executive Committee 
Finance Committee 
Developraent Committee 
Marketing Comraittee 
Merabership/Season Ticket Coraraittee 
Box Office Coraraittee 
Play Selection Coraraittee 
Special Projects Committee 

The actual production of plays and implementation of 
programs will be executed by a separate production board 
(The Wing Nuts) which is accountable to the board of 
directors and dependent on the board for fundings. The 
production board will be responsible for auditions, 
rehearsal, construction of scenery and props, costumes, 
lighting, sound, and performance. They should also be 
consulted when selecting plays for manpower assessments and 
estimated production costs. The Wing Nuts will be chaired 
by the vice-president for productions. 

As the children's theatre program grows, it will also 
be necessary to establish a committee or board for its 
activities. 

Job Description for Board Members 

The duties of each raember of the Board of Directors for 
the Lubbock Community Theatre are to; 
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Actively participate in fund raising drives as 
both a donor and a solicitor. 
Actively serve on at least one committee. 
Attend board meetings on a regular basis. 
Subscribe to and attend performances and functions 
sponsored by the theatre. 
Be knowledgeable of the purposes and programs of 
the theatre. 
Be an active advocate of the Lubbock Community 
Theatre. 
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Friday, April 7, 1989 

ISSUES FACING LUBBOCK COMMUNITY THEATRE 

I. Short Term 

A. Board Organization 

1. Meeting date & time. 

2. Election of officers. 

3. Coraraittee assignments. 

B. Approval of By-Laws 

C Obtaining IRS 501(c)(3) Status 

D. Preparation for Opening Season 

1. Approval of productions. 

2. Locate rehearsal and production sites 

3. Develop production budget. 

E. Preparation for Children's Theatre Program 

1. Organization. 

2. Meeting space. 

3. Budget. 

F. Merabership and Fund Raising Carapaigns. 

G. Coraraunity PR 

II. Long Terra Issues 

A. Long Range Planning 

B. Funding 

C Performance Space 

D. Establishing Community Credibility 
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4/7/89 LCT Brochure Copy Page 1 

WANNA PLAY? 

THE LUBBOCK COMMUNITY THEATRE 

The Lubbock Community Theatre is our region's newest 
cultural and entertainment resource! Whether you just enjoy 
watching plays or you want to get on stage and let your star 
shine, the Lubbock Community Theatre is for you. We are a 
non-profit corporation organized to let you enjoy live 
theatre as audience merabers, actors and actresses, dancers 
and singers, stage hands, or box office crews. 

LET US ENTERTAIN YOU! 

In upcoming seasons, the Lubbock Community Theatre hopes to 
make you laugh a little, cry a little and maybe even think a 
little with musical coraedies, conteraporary drama, and 
special productions. Each year we will offer a variety of 
comedy, musicals, and drama offering the best of Broadway as 
well as timeless classics the whole family can enjoy. 

For children, the Lubbock Comraunity Theatre will offer a 
coraplete children's theatre program. Youngsters will learn 
the exciteraent of live theatre through special classes 
designed to teach them all about theatre production, both on 
stage and behind the scenes. Topping it off will be special 
children's theatre productions where the students perform 
for live audiences. 

Our preraier season begins in the fall of 1989. Don't miss 
it! 

THERE'S MORE THAN MEETS THE EYE! 

Lubbock needs a community theatre. L.C.T. productions will 
enrich and enhance the quality of life in Lubbock. By 
encouraging community participation, productions will 
provide a creative outlet for local actors and behind the 
scenes workers. 

L.C.T. productions and programs will foster an understanding 
and appreciation of theatre for audiences of all ages. 
Where appropriate, students will be able to complement 
classroom studies with live performances of plays they are 
reading. Through its children's theatre program, L.C.T. 
will teach youngsters about theatre and provide performance 
opportunities. 

As new businesses visit Lubbock to consider locating offices 
or plants here, a healthy comraunity theatre is another asset 
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which will enhance the image of Lubbock as an exciting, 
vibrant place to live and work. In addition, a healthy 
community theatre is one additional attraction available to 
conventions to Lubbock and out-of-town guests. 

GET INTO THE ACT! 

The Lubbock Community Theatre depends on you getting into 
the act! Our audiences, actors, and crews all come from the 
community. If the Lubbock Community Theatre is to grow into 
the type of community theatre Lubbock needs and deserves, we 
need your help. Here are some ways you can participate. 

Be an angel! 

The Lubbock Comraunity Theatre needs your financial support 
through contributions and memberships in our organization. 
We are a volunteer organization, but it still costs money to 
pay royalties, build sets, construct costumes, and turn on 
the lights. Our donors and merabers provide the financial 
base necessary to provide the quality of productions Lubbock 
deserves. 

Think of it as an investment in our community which pays off 
in an improved quality of life for us all. And like any 
good investment, you receive dividends in the form of 
special benefits and recognition for your support. 

Become a "Wing Nut." 

The Wing Nuts are the production arm of the Lubbock 
Coraraunity Theatre. They're the ones responsible for making 
sure the actors have costuraes, the set is up, and the stage 
lights hung. There is an awful lot of behind the scenes 
work involved in producing a play, both back stage and in 
the box office. Whatever your talents, the Wing Nuts have a 
place for you. Best of all, they have a lot of fun! 

Take a leading role. 

Why not audition for a play? There are quite a few "stars" 
who got their start in community theatre productions. Who 
knows what talent may be waiting to be discovered? Our 
auditions are open to the public You'll have a good time 
and make all kinds of new friends. 

Attend our plays. 

The most important part of any production is the audience! 
So raake sure you raark your calendar to attend all of our 
productions. Bring your family and friends and let us 
entertain you. 
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I want to support the Lubbock Community Theatre 

Name 

Business 

Address 

City State Zip 

Day Phone Evening Phone 

Please place me on your mailing list for upcoming 
productions. 

I would like to become involved with the Wing Nuts. I 
am interested in the following areas: scenery, 
lighting, sound, costumes, props, stage management, box 
office, publicity, other . 

I would like to receive more information about the LCT 
Children's Theatre Program. 

D Please contact me regarding financial support for LCT. 

I would like to make a contribution to LCT. Here is my 
contribution for $ . (Checks should be made 
payable to Lubbock Community Theatre.) 

Please return this form to: 

Lubbock Coinmunity Theatre 
P.O. Box 3612 
Lubbock, TX 79452 
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LUBBOCK COMMUNITY THEATRE 
P.O. BOX 3612 

LUBBOCK, TEXÂS 79452 

Contact: Karen Copple April 5, 1989 
806/794-0121 

For Immediate Release 

LUBBOCK COMMUNITY THEATRE PRESENTS 
"SNOW WHITE AND THE SEVEN DWARFS" 

The Lubbock Community Theatre brings the classic 
children's tale, "Snow White and the Seven Dwarfs," to life 
during the Lubbock Arts Festival. Free performances are 
schedules Saturday and Sunday, April 15 and 16 at the 
Lubbock Civic Center. 

Funding for the production is being provided by Major 
Video. Major Video's contribution represents the first 
corporate sponsorship the newly forraed Lubbock Community 
Theatre has received. 

"Snow White and the Seven Dwarfs" is the tale of a 
beautiful princess and an evil queen who is jealous of Snow 
White's beauty. The queen sends Snow White into the forest 
to have her killed. However, the huntsman assigned to kill 
Snow White cannot kill the innocent princess and leaves her 
in the forest. 

Snow White is found by seven kind dwarfs who live and 
work in the forest. They decide to help Snow White and 
protect her from the queen. Eventually, the queen discovers 
Snow White is still alive and plots to kill her by feeding 
her a poisoned apple. 

It seems her plan has succeeded until a handsome prince 
looking for Snow White enters the story. With a kiss, he 
awakens Snow White and foils the queen's final attempt to 
kill Snow White. Snow White and the prince live happily 
ever after. 

In the LCT version of "Snow White," directed by Lynn 
Elms, the audience will participate directly in the 
production by interacting with the characters on stage. In 
addition, the dwarfs for each show will be selected from the 
audience. 

Cast in the lead role of Snow White is Bonnie Dvorak. 
Her stepmother, the evil Queen, is played by Deirdre 
Bridwell with the wicked witch played by Ginger Clayton. 
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Serving as the narrator for the production is the Stage 
Manager played by David Weaver, Jr. Assisting the Stage 
Manager is the Mime played by Becky Cooper. 

Rounding out the cast are Mickie Klafka as the Mirror-
on-the-Wall, Michelle Wisdom as the Queen's Lady-in-Waiting, 
and Kim Broome as Happy. 

Performance times for the production are 12:30 p.m. and 
3:00 p.m., Saturday, April 15, and 12:00 noon, Sunday, April 
16 at the Lubbock Civic Center. Seating will be on a first 
come first seated basis. 
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* 

Lubbock Community Theatre 
presents 

"SNOW WHITE AND THE SEVEN DWARFS" 

Directed by Lynn Elms 

Sponsored by Major Video 

The cast (in order of appearance) 
Stage Manager David C. Weaver, Jr. 
Mime Becky Cooper 
Lady-in-waiting Michelle Wisdom 
Magic Mirror Mickie Klafka 
Stepmother Deirdre Birdwell 
Snow White Bonnie Dvorak 
Happy Kim Broome 
Wicked Witch Ginger Clayton 

Production staff 
Director Lynn Elms 
Costumes Diane Bancroft 
Stage Manager Doug Landers 
Production Crew Dee Jones, Monte Montefusco, 

Christine Call, Katrina Vaughn. 

Acknowledgements 

Wanna Play? 

The Lubbock Community Theatre is our region's newest 
cultural and entertainraent resource! Whether you just enjoy 
watching plays or you want to get on stage and let your star 
shine, the Lubbock Community Theatre is for you. We are a 
non-profit corporation organized to let you enjoy live 
theatre as audience raerabers, actors and actresses, dancers 
and singers, stage hands, or box office crews. 

Let us entertain you! 

In upcoraing seasons, the Lubbock Coraraunity Theatre hopes to 
raake you laugh a little, cry a little and maybe even think a 
little with rausical comedies, conteraporary drama, and 
special productions. Each year we will offer a variety of 
coraedy, rausicals, and drama offering the best of Broadway as 
well as timeless classics the whole faraily can enjoy. 
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For children, the Lubbock Community Theatre will offer a 
complete children's theatre program. Youngsters will learn 
the excitement of live theatre through special classes 
designed to teach them all about theatre production, both on 
stage and behind the scenes. Topping it off will be special 
children's theatre productions where the students perform 
for live audiences. 

Our preraier season begins in the fall of 1989. Don't miss 
it! 

If you would like more information about LCT, please 
coraplete the following information and return it to the 
Lubbock Community Theatre! 

Name 

Business 

Address 

City State Zip 

Day Phone Evening Phone 

D Please place me on your mailing list for upcoming 
productions. 

D I would like to become involved with the Wing Nuts, 
LCT's production organization. I am interested in the 
following areas; scenery, lighting, sound, costumes, 
props, stage management, box office, publicity, 
other_ . 

D I would like to receive more information about the LCT 
Children's Theatre Program. 

D Please contact me regarding financial support for LCT. 

D I would like to make a contribution to LCT. Here is my 
contribution for $ . (Checks should be made 
payable to Lubbock Community Theatre.) 

Please return this form to: 

Lubbock Community Theatre 
P.O. Box 3612 
Lubbock, TX 79452 



156 

Friday, April 7, 1989 

LCT BOARD OF DIRECTORS INFORMATION SHEET 

Name 

Business 

Address 

City State Zip_ 

Day Phonê  Evening Phone 

Occupation^ 

Spouse's name 

Best time of month for you to attend board meetings 

Times you cannot meet_ 

Please list your social & civic affiliations 

Hobbies and interests 

Other experiences and/or activities relevant to LCT 

Areas of board involvement you feel you can best contribute 
(planning, budgeting, fund raising, development, etc) 

Please return this form to: 

Lubbock Community Theatre 
P.O. Box 3612 
Lubbock, TX 79452 
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THE WING NUT GAZETTE 

8 JANUARY 1990 - 1 MAY 1990 

January 8, 1990 

Tl:^^ W i n ^ isrxa.-t:: G a . z e 

The Lubbock Community Theatre and the Wing Nuts have an 
exciting year ahead beginning with our upcoming production 
of "Crimes of the Heart!" If we're going to be the 
community theatre you want, we need your help and input. 

To kick-off the new year, we have scheduled a work call and 
Wing Nut meeting for Sunday, January 14, at the old Womble 
Olds showroom, 53rd and Ave. Q. The work call (maybe we 
should call it a fun call) is for 3:00 p.m. with the meeting 
to follow at 4:00 p.m. 

The fun call will consist of straightening the showroom and 
getting it ready for construction and rehearsals. Since our 
last production, the folks from Worable Olds have been doing 
some clean-up and repair work of their own in the building. 

At the 4 p.m. meeting, we will discuss our production plans 
and needs for "Crimes of the Heart." We'll also update you 
on production plans for the rest of the year. The by-laws 
committee will present our new set of Wing Nut By-Laws for 
your review. We will act on the by-laws at our February 
meeting. The By-Laws committee has also developed job 
descriptions for our various production areas which they 
will discuss. The meeting should be over by 5:00 p.m., at 
which time those who would like can retire to the Pizza Hut. 

Auditions for "Crimes of the Heart" 

Opening auditions for LCT's next production, "Crimes of the 
Heart," are scheduled frora 7-10 p.ra., Friday, January 19, 
and 1-4 p.m., Saturday, January 20 at Kingsgate Shopping 
Center, 82nd and Quaker, in the old Collections store 
between Gourmet Pantry and Zarfas. 
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"Crimes of the Heart" is a great show! Set in rural 
Mississippi in the early 70's, it's the story of three 
sisters facing a crisis in their lives after one of them 
shoots her husband who also happens to be a state senator. 
Roles are available for four women and two men who can play 
in a 20 to 40 age range. We also need help with sets, 
props, lights, sound, costumes, house management and running 
crew. 

Whether you want to act or work backstage, please come to 
auditions (no, you don't have to audition to be on a crew). 
If you have any friends who would like to help, bring them 
too. Auditions will consist of reading from the script. 

Perforraance dates and times are 8 p.m., Thursday - Saturday, 
February 22-23, 8 p.m., Friday and Saturday, March 2 and 3, 
and 2:30 p.m., Sunday, March 4. Rehearsals begin Monday 
January 22nd. The show is under the direction of Jerry R. 
Ivins. Karen Copple is the producer. If you have any 
questions or want more information, please call Karen at 
794-0121. 

Fund Raising Party 

The LCT Board is beginning a fund raising carapaign to insure 
the theatre has financial foundation to continue growing and 
serving Lubbock. They need our help addressing solicitation 
letters to be sent to the LCT raailing list. 

Carolyn Lanier is hosting a "party" to prepare the letters 
on Monday, January 22nd at 5:30 p.m. Her address is 4803 
16th Street. We should be finished by 7:00 p.m. If you can 
help, please call David Weaver at 795-2904 to R.S.V.P. It 
will be fun. 
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February 5 , 1990 

mrnG W i r ^ N u i - t G a z e t - t ^ 

"Crimes of the Heart" 

Cast and crews are hard at work for Lubbock Community 
Theatre's upcoming production of Beth Henley's "Crimes of 
the Heart." Over 40 people auditioned for the production! 
Our thanks to each and all. It was exciting. 

For those who haven't heard, the cast is as follows: Lenny 
Magrath-Lea Barron; Meg Magrath-Stephanie Geyer; Babe 
Botrelle-Michelle Jones; Chick Boyles-Dixie Mercer; Barnette 
Lloyd-Trampas Thompson; Doc Porter-Darren Grimes; Lenny 
Magrath understudy-Linda Huckabee; and Meg Magrath 
understudy-Debbie Davis. 

While the cast is busy with rehearsals, we have a great crew 
working on tickets, publicity, costumes, scenery, props, and 
all the other behind the scenes activities which make the 
show. Lonny Fox is doing an outstanding job as our 
technical director. We have already had two workdays for 
scenery. In addition to having fun, we've accoraplished a 
lot. 

Our next "big" work calls for scenery are 9:00 a.ra., 
Saturday, February lOth; 1:30 p.m., Sunday, February llth; 
and 9:00 a.m., Saturday, February 17th at the Womble Olds 
showroom, 53rd and Ave Q. We'll be painting and decorating 
the set as well as hanging lights, and some final 
construction. 

We need your help! If you'd like raore inforraation on ways 
to get involved, call our producer, Karen Copple, 794-0121, 
or Lonny Fox, 793-6449 or 795-7554. 

Production dates are February 22-24 and March 2-3 at 8:00 
p.m., and March 4 at 2:30 p.m. It's going to be a great 
show. 

Wing Nut Meeting 

Our next "official" Wing Nut meeting is 4:00 p.m., Sunday, 
February 11, at the old Womble Olds showroora, 53rd and Ave. 
Q. We will be discussing "Crimes of the Heart," plans for 
"Lion in Winter," and our By-Laws. If you have additional 
items for the agenda, please call David Weaver at 795-2904. 
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Kudos and Misc 

Thank you to everyone who helped with the Fund Raising Party 
at Carolyn Lanier's. The letters are in the mail, and 
hopefully we'll be seeing the results soon...Congratulations 
to David Keithley and the cast of "Faustus" on their recent 
production and to Debbie Davis on her production of "Every 
woman." From all reports both shows were excellent! It's 
fun to see so rauch theatre taking place around the 
area...LCT will be perforraing selections frora last fall's 
production of "Sorae Enchanted Evening" for the Lubbock 
Rotary Club, Tuesday, February 13. We hope they "B\break a 
leg."...John Packard, Kira Murchison, David Jones, Jamie 
Cheek among others are working on FUMC's production of 
"Oklahoma" at the Civic Center on the weekend of February 
16th. I hope you'll make plans to attend. (Kim said to buy 
tickets frora her!) 
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March 19, 1990 

Wing Nut Meeting 

Our next Wing Nut meeting is 4:00 p.m., Sunday, March 25, at 
the old Collections (between Zarfas and Gourmet Pantry) in 
Kingsgate Center, 82nd and Quaker Ave. We have several 
items to discuss and activities to plan. Karen Copple will 
preside at the meeting. Lonny Fox has agreed to chair our 
nominating committee to recomraend officers. Serving with 
him are Kim Murchison and Dixie Mercer. Kim has also agreed 
to chair our play selection committee. If you have any 
suggestions for plays, give her a call. She'll welcome your 
ideas. 

Auditions for "The Hat" 

LCT is producing a children's show, "The Hat," for the 
Lubbock Arts Festival, April 27-29. "The Hat" is a 
participatory children's play performed by adult actors. 
The play tells the story of a young man who disobeys his 
mother by putting a magic hat on his head. When he tries to 
take the hat off, there is always another one under it which 
causes a raagic spell. 

Open auditions for "The Hat" are 1:00 p.ra., Saturday, March 
24 in the old Collections store located between Zarfas and 
the Gourmet Pantry at Kingsgate Shopping Center, 82nd and 
Quaker Ave. Characters in the play are the mother, the son, 
a daughter, a raagician, and a dog. Jerry "Reebok" Ivins is 
directing. 

In addition to the Arts Festival, we have been asked to 
perform a morning show for at least one eleraentary school. 
If schedules permit, we will try to book some other schools. 
We would like cast merabers who would have enough flexibility 
in their schedule to do a few morning shows. 

St. Mary of the Plains Hospital Kids Club is sponsoring the 
production. 

Mystery of the Month 

How deep is Shakespeare's grave? Karen Copple will let you 
know at the Wing Nut Meeting Sunday. Right Karen? 

L.C.T. on the Move! 

It's true, the Lubbock Community Theatre is on the move, we 
just don't know where. For those who haven't heard. 
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following our recent production of "Crimes of the Heart," we 
vacated our "theatre" so Womble Olds could open Villa Used 
Cars. We are looking for a new location. 

We owe a special thanks to Mark Womble and the folks at 
Womble Oldsmobile for allowing us to use their showroom as 
we got our feet wet. Also, thanks to all the Wing Nuts who 
helped us strike "Crimes of the Heart" and move stage, sets, 
and props out of the building. And finally, thanks to Randy 
Andrews for providing a place to store it all. 

Our next major production is "Lion in Winter." Toni Cobb is 
going to direct the show for us! We are planning on 
production dates in early May. The question is where. We 
should have audition information and other details by 
Sunday. 

LCT will once again have a booth for the Lubbock Arts 
Festival. It's a great opportunity to meet folks interested 
in supporting the theatre as audience or as Wing Nuts. We 
need your help decorating and manning the booth during the 
festival. Contact Karen Weaver (h) 795-2904 or (w) 795-6399 
for details. 

In Summary... 

Thank you to Jerry Ivins and the cast and crew of "Crimes." 
It was a great production frora every standpoint. 
...Congratulations to David Keithley. I understand he 
landed a new leading role. He got married! ...Debbie Davis 
and David Weaver are performing in "Barefoot in the Park" at 
the Garza Theatre in Post. Final performances are this 
Friday-Sunday. ...Congratulations to the Tall Grass Theatre 
on their premiere production of "The Wool Gatherers." ...If 
you ordered "Crimes" tee-shirts, they're here. Pick them up 
at the Wing Nut meeting or call Karen Weaver to pick them up 
- 795.2904. 
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A p r i l 17 , 1990 

rOlrLG W d _ n < ^ N u i - t G a z e - t t e 

Wing Nut Meeting 

Our next Wing Nut meeting is 4:00 p.m. Sunday, April 22, at 
the old Collections (between Zarfas and Gourmet Pantry) in 
Kingsgate Center, 82nd and Quaker Ave. (We'll have the 
heater on this time.) 

On the agenda are reports from our nominating committee, 
play selection committee and production coramittees for "The 
Hat" and "Lion in Winter". We will vote on the slate 
presented by the nominating committee at our May meeting. 

"The Hat" Prepares for Arts Festival 

Under the capable direction of Jerry Ivins, the cast and 
crew of "The Hat" are preparing to perform at the Arts 
Festival and several area schools. The cast consists of 
David Weaver as Peter, Gina Bennet as Mother, Mickie Klafka 
as Pauline, and Peter Harris as Mr. Hump, the man of magic, 
and Debbie Davis as Fizz, the imaginary dog! 

Lynn Elms is producing the show for us with Carolyn Ramazani 
doing props, and Mickie helping with costumes. Keeping 
everyone in line is Jennifer Fisk who is serving as the 
Assistant Director. 

"The Hat" has performances scheduled throughout the 
festival, April 27, 18 and 29. Hope you'll drop in. St. 
Mary of the Plains Hospital Kids Club is sponsoring the 
production. 

"The Lion in Winter" at Kingsgate 

There is no truth to the rumor that we are taking over 
Kingsgate shopping center. However, thanks to Randy 
Andrews, we are going to be performing "Lion" around the 
corner from Collections at the old Family Video store in the 
West End (that has a farailiar ring). Production dates are 
May 11, 12, 18, 19, and 20. 

Thanks to everyone who came and auditioned. The cast had 
its first read through Sunday. Toni Cobb is directing the 
show with Lonny Fox producing, Karen Copple designing sets, 
and Kim Murchison designing costumes. Our raove in date will 
be around May 1. We'll need some help getting "Family 
Video" transforraed. 



164 

Arts Festival Booth 

At the last meeting, we announced LCT will have a booth for 
the Lubbock Arts Festival in addition to performing. Kim M. 
and Karen Weaver are lining up volunteers to help set up and 
work. We need your help decorating and manning the booth 
during the festival. Contact Kim at 795-1028 or Karen at 
(h) 795-2904 or (w) 795-6399 for details. 

In Summary... 

Jerry Ivins and Susan Andrews just completed work on "The 
Witness" at Trinity Church. The reviews were divine. 
...The Renegades will be performing scenes from "Waiting for 
Godot" at the Arts Festival. Stop by. You can't beat the 
ticket prices. ...The Garza Theatre is doing a family 
coraedy, "The Happy Time," April 26-29 and May 4-6. It ought 
to be fun. Their youth theatre is performing Edna St. 
Vincent Millay's "Aria da Capo" April 21 at 2:00 p.m. and 
7:45 p.m. ...We still have a few "Crimes" tee-shirts which 
haven't been picked up. If you'd like one, they will be at 
the meeting. ...Looking for something to do next spring 
break? How about a trip to New York! If enough of us want 
to go, we can look into group rates. Start saving now. 



165 

May 1, 1990 

T l n . e W i i - ĝ  lSrTj.-l:i G a z ^ - t - t e 

Wing Nut Meeting 

Our next Wing Nut meeting is 4:00 p.m., Sunday, May 6, at 
our "new" West End Theatre in Kingsgate Shopping Center, 
82nd and Quaker Ave., on the West side of the shopping 
Center, naturally. We will be voting on the slate of 
officers subraitted by the norainating committee and talking 
about final plans for "Lion in Winter". 

For those of you who missed our outdoor meeting in April, 
the nominating committee subraitted the following slate; 
President-David Weaver; Vice-President-Karen Copple; 
Secretary/Treasurer-Therese Conover. Nominations may also 
be made from the floor, as long as those nominated agree to 
serve a one year term. The President of the Wing Nuts 
serves on the Lubbock Community Theatre Board of Directors 
as Vice-President for Productions. 

"The Lion in Winter" at Kingsgate 

Toni Cobb and the cast and crew of "Lion in Winter" are hard 
at work preparing for our opening. Production dates are May 
11, 12, 18, 19 and 20. Cast members include Dan Nazworth as 
Henry II, Kevin Grammer as Richard, Tom Eppler as Geoffrey, 
Sean Jones as John, Suzanne Wiley as Eleanor, R. Quenby 
Bakke as Alais, and Michael Turner as Philip of France. 
They're putting together a super show. 

We are now officially in our new temporary space at 
Kingsgate, 8201 Quaker Ave. on the west side of the center 
(there are white sheets covering the windows). Now all we 
have to do is put the set together! Work began Monday 
night. We will have a work call Saturday, May 5th, from 
9:30 a.m. until 4:30 and Sunday, May 6th from 1:30 p.m. to 
4:00 p.m. We should be ready to paint and fix-up by the 
weekend. Plan on joining the fun. 

We really need your help to pull everything together. If 
you need more information, call David Weaver, Jr. at (w) 
744-2417 or (h) 795-2904. If you can help with costumes, 
call Kim Murchison at 797-1028. 

Arts Festival Wrap-up 

A rousing thank you to all the Wing Nuts who helped with the 
Arts Festival this past weekend. Both the booth and "The 
Hat," our children's show, were wonderful, in all modesty. 
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Debbie Davis plumbed new depths of emotion with her 
imaginary portrayal of Fizz, the imaginary dog. 

The Wing Nuts also received rave reviews from the festival 
staff for their work as stage managers for the various 
performance areas. "It was the smoothest its every been." 

What's a Wing Nut? 

Since several of you are new readers of the Gazette as a 
result of visiting the Arts Festival, it might be 
appropriate to define a Wing Nut. The Wing Nuts are the 
production arm of the Lubbock Community Theatre. They're 
the ones who build the sets, sew the costumes, find the 
props, hang the lights, pass out the programs, act on stage, 
and sweep the floor. 

Kira Murchison's husband, Dirk, suggested the name. He 
divides Kim's friends into two categories, normal folks and 
the theatre folks whora he refers to as Wing Nuts. It seemed 
like a proper name for our group. 

The Wing Nuts are waiting in the wings looking for some way 
to make each show the best it can be by getting on stage or 
helping behind the scenes or whatever else needs to be done. 
You don't have to be nuts to be a Wing Nut, but some would 
argue that it helps. You become a Wing Nut by participating 
in productions. And once you become a Wing Nut, it's hard 
to imagine what normal folks do for fun. 



APPENDIX E 

CORPORATE CHARTER OF THE LUBBOCK 

COMMUNITY THEATRE, INC 

CORPORATE CHARTER 

STATE OF TEXAS 

COUNTY OF LUBBOCK 
KNOW ALL MEN BY THESE PRESENTS 

THAT WE, Katherine J. Bray, Karen Copple, Lynn Elms, Carol 
Hicks, Kim Murchison, and David C Weaver, Jr., all citizens 
of the State of Texas, under and by virtue of the Laws of 
the State, do hereby voluntarily associate ourselves for the 
purpose of forming a non-profit private corporation under 
such laws upon the following terms and conditions. 

1. 

The name of the Corporation shall be; 

LUBBOCK COMMUNITY THEATRE, INC 

2. 

The purpose for which it is formed is to support a literary 
undertaking, as authorized by Subdivision 3 of Article 1302, 
of the Texas Revised Civil Statues of 1925, to wit: 

Under such section providing for the maintenance of 
promotion of painting, rausic, and other fine arts, to 
conduct a community drama and recreational 
organization, on a non-profit basis, dedicated to the 
study, practice and production of dramatics, painting, 
music and other fine arts, for educational, 
recreational, civic and benevolent purposes in the 
public interest of the residents of the City of 
Lubbock, Lubbock County, Texas. 

3. 

The places where the business of the Corporation is to be 
transacted are Lubbock County, Texas, and elsewhere within 
and without the State of Texas in accordance with the laws 

167 



168 

of said State of States, having its principal place of 
business in Lubbock, Lubbock County, Texas. 

4. 

The corporation will have perpetual existence. 

5. 

The number of Directors shall be not less than three (3) or 
more than fifteen (15), and the names and addresses of those 
who are appointees for the first year are as follows; 

Name Address 

6. 

The proposed Corporation does not at the present time own 
any goods, chattels, lands, rights or credits in any amount 
The Corporation is, and is to continue to be, without 
capital stock and shall not have nor issue capital stock, 
and has no intention of having capital stock. 

IN TESTIMONY WHEREOF, we hereunto sign our names this the 

day of , 1988. 

Katherine J. Bray 

Karen Copple 

Lynn Elms 

Carol A. Hicks 

Kim Murchison 

David C Weaver, Jr. 



APPENDIX F 

THE ORIGINAL BYLAWS OF THE 

LUBBOCK COMMUNITY THEATRE, INC 

A TEXAS NONPROFIT CORPORATION 

ARTICLE ONE 
NAME 

The name of the corporation shall be Lubbock Community 
Theatre, Inc hereinafter called the Corporation. 

ARTICLE TWO 
PLACE OF BUSINESS 

The principal place of business of the Corporation shall be 
in the City of Lubbock, Lubbock County, Texas. 

ARTICLE THREE 
PURPOSE 

The primary purpose of the Corporation is to provide a 
vehicle for the education, production, presentation, and 
development of the performing arts, including but not 
liraited to draraa, children's theatre, musical and related 
cultural productions and presentations, and to encourage 
coraraunity participation in all aspects thereof. 

No part of the net earning of the Corporation shall inure to 
the benefit of or be distributable to its members, 
Directors, officers, or other private persons, except that 
the Corporation shail be authorized and empowered to pay 
reasonable corapensation for services rendered and to make 
payments and distributions in furtherance of the purposes as 
set forth herein. No substantial part of the activities of 
the Corporation shall be the carrying on of propaganda, or 
otherwise atterapting to influence legislation, and the 
Corporation shall not participate in, or intervene in 
(including the publishing or distribution of stateraent) and 
political carapaign on behalf of any candidate for public 
office. 
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ARTICLE FOUR 
MEMBERSHIP 

A. Eliaibility - Any person who is interested in the 
purposes and objectives of the corporation may become a 
member upon payment of the annual membership fee 
determined by the Board of Directors. 

B. Cateaories of Membership - Categories of membership 
shall be deterrained by the Board of Directors. 

C Fees and Privileaes - The raerabership fee for each 
category of membership and the privileges thereof shall 
be fixed annually by the Board of Directors. 

D. Votina - All members age 18 years and over shall be 
entitled to one vote on each matter submitted to a vote 
at a meeting of the merabers. No person shall be 
entitled to raore than one vote, and no member may vote 
by proxy. 

E. Terms - No voting membership shall exist for a period 
extending beyond the end of the production season in 
which such a membership is granted. The production 
season shall be frora July Ist throuah June 30th. 

ALTERNATIVE ARTICLE FOUR 
MEMBERSHIP 

There shall be no members of the Corporation. 

ARTICLE FIVE 
MEETINGS 

A. Annual Meetina - The annual meeting of the Corporation 
shall be held in the City of Lubbock during the month 
of May for the purpose of electing new Directors for 
the coming year and for the transaction of all other 
business that may be brought before the meeting. The 
Board of Directors shall select the exact time and 
place of the annual meeting and written notice stating 
the time and place of such a meeting shall be mailed to 
all voting merabers not less than ten (10) days prior to 
the date of such a meeting. 

B. Special Meetinas - Special meetings may be held at the 
call of the President, the Board of Directors, or on 
the petition of twenty-five (25) members of the 
Corporation. Written notice stating the time, date, 
place and purpose shall be mailed not less than ten 
(10) days prior to the date of such meeting. If called 
by petition, the Board of Governors shall be required 
to schedule such meeting within thirty (30) days from 
the presentation of the petition to the Secretary of 
the Corporation. No business may be transacted at any 
special raeeting which has not been included in the 
written notice of such raeeting. 
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C Quorum - The members attending any regular or special 
meeting shall constitute a quorum at such meeting. At 
least two officers of the Corporation will be in 
attendance. 

ARTICLE SIX 
BOARD OF DIRECTORS 

A. Powers - The Board of Directors shall conduct, manage 
and control all of the affairs and business of the 
Corporation, shall have primary responsibility for 
raising funds and generally shall supervise and 
regulate the activity of the Corporation. 

B. Number - The Board of Directors shall consist of at 
least three (3) individuals but, not raore than fifteen 

[Is it necessary to set an upper lirait on the number of 
directors?] 

C Election - Candidates to the Board shall be elected for 
a three year term in classes of 4, 4, and 4. The 
initial Board raember's tenure shall be determined by 
the incorporators. Each Director shall serve no more 
than two consecutive three year terms. 

D. Nominations - Candidates to the Board of Governors 
shall be nominated by the nominating committee 
comprised of one member of the Board of Governors and 
two other members of the Corporation selected by the 
Board of Directors at least one month prior to the 
annual meeting. Nominations may also be raade from the 
floor at the annual meeting provided such nominee is 
present and agrees to serve. 

E. Meetinas - The Board of Directors shall meet 
immediately following the annual meeting of merabers for 
the purpose of electing the officers of the 
Corporation. The Directors shall also establish other 
regular raeetings at stated intervals. Special meetings 
of the Board of Directors shall be held whenever called 
by the President or upon application in writing of any 
two Directors. 

F. Ouorum - Five Directors shall constitute a quorum for 
the transaction of business. 

G. Resianation - Any Director may resign by written notice 
to the Board. 

H. Vacancies - Any vacancy occurring araong the officers or 
Directors shall be filled by the vote of a majority of 
the remaining members of the Board of Directors, though 
less than a quorura. Such elections shall be for the 
unexpired term of the vacancy. 
1. The Board of Directors shall have the power to 

declare that the office of Director, or any 
office, is vacant and therefore appoint a 
successor whenever; 
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(a) A director or officer is permanently absent 
or absent for three consecutive meetings or 
for such periods of time as to make it 
impossible to discharge the duties of the 
Director or other officer. 

(b) A Director or officer ceases to be a member. 
(c) A Director or officer fails or refuses or is 

unable for any reason to discharge the duties 
of his office and the remaining Directors 
determine by three-fourths vote that such 
cause exists. 

ARTICLE SEVEN 
BOARD OF PRODUCTION 

A. Purpose - A Production Board shall exist for the 
function of producing and presenting productions in the 
name of the Corporation. 

B. Membership - The Production Board shall consist of the 
Vice-President, Production, and the annual chairmen for 
Stage Management, Technical Direction, Scenery, Lights, 
Costuraes, Sound, Props, and Make-up. 

C Responsibilities - The Production Board is responsible 
for finding production crews for every show or project 
undertaken by the corporation. 

D. Oraanization - The Production Board shall be chaired by 
the Vice President, Production, who shall serve as the 
liaison between the Production Board and the 
Corporation. The Annual Chairmen for the various crews 
shall be selected by the Vice President, Production. 

fShould the production board be responsible for house 
manageraent. and box office? Who will select directors and 
desianers?] 

ARTICLE EIGHT 
OFFICERS 

A. Officers - The officers of the Corporation shall 
consist of a President, two Vice-Presidents, a 
Secretary, a Treasurer, and a Historian. All of whom 
shall be elected from the Board of Directors. 

B. Election - The President, Vice-President, Secretary, 
Treasurer, and Historian shall be elected from the 
Board of Directors by the Board of Directors at their 
first called meeting following the annual meeting of 
the Corporation. 

C Duties -
1. President - The President shall preside at all 

raeetings of the Corporation and shall act as Chief 
Executive Officer, performing all duties normally 
performed by such officer. He/she shall prepare 
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an agenda for all meetings of the members and 
Board of Directors, and shall include in such 
agenda all matters which he/she anticipates will 
arise at such meeting, in addition to any matter 
requested to be included therein by any officer or 
Director. The President shall also serve as an 
ex-officio member of all committees and shall 
appoint the Chairman and members of all committees 
not otherwise provided for in these bylaws. 
Vice-President. Administration - The Vice-
President, Administration, shall ensure that 
financial and business aspects of the Corporation, 
other than record keeping, are properly attended. 
In the absence of the President, the Vice-
President, Administration, shall preside at 
meetings of the Corporation and shall perform all 
duties normally performed by such an officer. 
He/she shall also serve as ex-officio member of 
all other committees. 
Vice-President ̂  Production - The Vice-President, 
Production, shall recommend and be responsible for 
quality, cost effective productions and 
presentations presented in the name of the 
Corporation, whether part of the production season 
or a benefit production and shall be coordinator 
of all volunteer activities connected therewith. 
He/she shall preside as Chairman of the Play 
Selection Coraraittee and shall also serve as ex-
officio meraber of all other coraraittees. 
Secretary - The Secretary shall keep rainutes at 
all raeetings of the raerabership and Board of 
Directors. The Secretary shall be responsible for 
all records of the Corporation, shall keep and 
raaintain the list of merabers of the Corporation, 
shall have custody of the Corporate seal, provide 
all required notices of meetings of the membership 
and Board of Directors and perform all duties 
normally performed by such officer. 
Treasurer - The Treasurer shall keep the financial 
records of the corporation and shall be 
responsible for the disbursements and receipts of 
all funds. Six weeks prior to the annual meeting, 
he/she shall present a written budget for 
operations and productions for the following year. 
The Treasurer shall recomraend budgetary revisions 
as necessary, prepare monthly operating statements 
and submit an annual report of the financial 
condition of the Corporation. 
Historian - The Historian shall maintain an 
archive for all documents, records, photos, etc 
pertaining to the operations and productions of 
the Corporation. At the end of each year, he/she 
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will provide a written summary of the 
Corporation's activities for the year. 

ARTICLE NINE 
STAFF 

The Board of Directors may employ such staff as deemed 
necessary to carry out the policies and programs of the 
Corporation. Salary will be determined by the actions of 
the Board of Directors. 

ARTICLE TEN 
COMMITTEES 

A. The President shall designate committee assignments for 
Directors, determine appropriate sizes, and make 
committee appointments from the generai membership as 
necessary. 

B. Each Coramittee shall report at every meeting to the 
Board with the exception of the Audit Committee which 
shall make its report on an annual basis to the Board 
of Directors no later than the second Board Meeting of 
each new fiscal year. 

C Standing Committees of the Corporation shall be as 
follows: 
Membership Social 
Play Selection Promotion 
Special Projects Executive Committee 
Should we include description of duties, membership, 
authority, etc, for each of the standing committees? 
Possible other standing Comraittees; Nominating, 
Executive, Finance, Planning, Fund Raising, Audit? 

D. Other Comraittees shall be appointed frora time to time 
for such purposes as the Board may deem appropriate. 

ARTICLE TEN 
CONTRACTS, CHECKS, DEPOSITS, AND FUNDS 

A. Contracts - The Board of Directors may authorize any 
officer or officers, agent or agents, of the 
Corporation, in addition to the officers so authorized 
by these bylaws, to enter into any contact or execute 
and deliver any instruraent in the name of and on behalf 
of the corporation. Such authority raay be general or 
confined to specific instances. 

B. Checks and Drafts - All checks, drafts or orders for 
the payment of raoney, notes or other evidences of 
indebtedness issued in the narae of the Corporation 
shall be signed by such officer or officers, agent or 
agents of the corporation and in such manner as shall 
frora tirae to time be determined by resolution for the 
Board of Directors. In the absence of such 



175 

determination of the Board of Directors, such 
instruments shall be signed by the Treasurer or the 
Secretary and countersigned by the President or a Vice-
President of the Corporation. 

C Deposits - All funds, except for such cash fund as the 
Board of Directors shall permit, shall be deposited in 
such depositories as the Board of Directors may direct 
promptly upon the receipt of the same. 

D. Gifts - The Board of Directors raay accept, on behalf of 
the Corporation, any contribution, gift, bequest or 
devise for the general purposes of or for any special 
purposes of the Corporation. 

E. Fiscal Year - The fiscal year of the Corporation shall 
begin on the first day of July and end on the last day 
of June each year. 

ARTICLE TWELVE 
AMENDMENTS 

These Bylaws may be amended or new Bylaws adopted at any 
time by an affirmative vote of at least seven members of the 
Board of Directors at a regular meeting or a special meeting 
of the Board of Directors called for that purpose, provided 
that the full written text of any proposed amendraent shall 
be made available to all Board members at least ten (10) 
days prior to such meeting. Proposed amendments may be 
subraitted by the Board of Directors or at least twenty-five 
(25) members. 

ARTICLE THIRTEEN 
TERMINATION OR DISSOLUTION 

In the event of termination or dissolution of the 
Corporation in any raanner or for any reason whatsoever, its 
remaining assets, if any, shall be distributed to (and only 
to) one or more organizations described in Section 501(c)(3) 
of the Internal Revenue Code. The beneficiary 
organization(s) will be determined by the existing Board of 
Directors. 

ARTICLE FOURTEEN 
INDEMNIFICATION 

Every person who is or shall be or shall have been a 
Director or Officer of the Corporation and his or her 
personal representatives shall be indemnified by the 
Corporation against all costs and expenses reasonably 
incurred by or imposed upon him or her in connection with or 
resulting from any action, suit, or proceeding to which 
he/she may be made a party by reason of his/her being or 
having been a Director or Officer of the Corporation or of 
any subsidiary or affiliate thereof, except in relation to 
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such matters as to which he/she shall finally be adjudicated 
in such action, suit, or proceeding to have acted in bad 
faith and to have been liable by reason of willful 
misconduct or willful negligence in the performance of 
his/her duty as Director or Officer. Costs and expenses of 
actions for which this article provides indemnification 
shall include, among other things, attorneys' fees, damages, 
and reasonable amounts paid in settlement. [Would require 
Corporation to carry Indemnification Insurance.] 

ARTICLE FIFTEEN 
PARLIAMENTARY AUTHORITY 

All procedural matters of the Corporation shall, except as 
otherwise proved in the Articles of Incorporation or the 
Bylaw, be governed by Robert's Rules of Order, current 
edition. 

Signed this the day of , 1988. 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 



APPENDIX G 

THE BYLAWS OF THE 

LUBBOCK COMMUNITY THEATRE, INC 

A TEXAS NONPROFIT CORPORATION 

7 APRIL, 1989 

ARTICLE ONE 
NAME 

The name of the corporation shall be Lubbock Comraunity 
Theatre, Inc, hereinafter called the Corporation. 

ARTICLE TWO 
PLACE OF BUSINESS 

The principal place of business of the Corporation shall be 
in the City of Lubbock, Lubbock County, Texas. 

ARTICLE THREE 
PURPOSE 

The primary purpose of the Corporation is to provide a 
vehicle for the education, production, presentation, and 
development of the performing arts, including but not 
limited to drama, children's theatre, musical and related 
cultural productions and presentations, and to encourage 
community participation in all aspects thereof. 

No part of the net earnings of the Corporation shall 
inure to the benefit of or be distributable to its merabers, 
Directors, officers, or other private persons, except that 
the Corporation shall be authorized and erapowered to pay 
reasonable corapensation for services rendered and to make 
payments and distributions in furtherance of the purposes as 
set forth herein. No substantial part of the activities of 
the Corporation shall be the carrying on of propaganda, or 
otherwise atterapting to influence legislation, and the 
Corporation shall not participate in, or intervene in 
(including the publishing or distribution of stateraent) and 
political campaign on behalf of any candidate for public 
office. 
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ARTICLE FOUR 
MEMBERSHIP 

A. Eliqibility - Any person who is interested in the 
purposes and objectives of the corporation may become a 
member upon payment of the annual membership fee 
determined by the Board of Directors. 

B. Cateaories of Membership - Categories of membership 
shall be determined by the Board of Directors. 

C. Fees and Privileges - The membership fee for each 
category of raembership and the privileges thereof shall 
be fixed annually by the Board of Directors. 

D. Votina - All raerabers age 18 years and over shall be 
entitled to one vote on each matter submitted to a vote 
at a meeting of the members. No person shall be 
entitled to more than one vote, and no member may vote 
by proxy. 

E. Terms - No voting membership shall exist for a period 
extending beyond the end of the production season in 
which such a merabership is granted. The production 
season shall be from July Ist throuah June 30th. 

ARTICLE FIVE 
MEETINGS 

A. Annual Meetina - The annual meeting of the Corporation 
shall be held in the City of Lubbock during the month 
of May for the purpose of electing new Directors for 
the coming year and for the transaction of all other 
business that may be brought before the meeting. The 
Board of Directors shall select the exact time and 
place of the annual meeting and written notice stating 
the time and place of such a raeeting shall be mailed to 
all voting members not less than ten (10) days prior to 
the date of such a raeeting. 

B. Special Meetinas - Special meetings may be held at the 
call of the President, the Board of Directors, or on 
the petition of twenty-five (25) merabers of the 
Corporation. Written notice stating the time, date, 
place and purpose shall be mailed not less than ten 
(10) days prior to the date of such meeting. If called 
by petition, the Board of Governors shall be required 
to schedule such meeting within thirty (30) days from 
the presentation of the petition to the Secretary of 
the Corporation. No business raay be transacted at any 
special meeting which has not been included in the 
written notice of such meeting. 

C Ouorura - The raerabers attending any regular or special 
raeeting shall constitute a quorum at such meeting. At 
least two officers of the Corporation will be in 
attendance. 
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ARTICLE SIX 
BOARD OF DIRECTORS 

A. Powers - The Board of Directors shall conduct, manage 
and control all of the affairs and business of the 
Corporation, shall have primary responsibility for 
raising funds and generally shall supervise and 
regulate the activity of the Corporation. 

B. Nuraber - The Board of Directors shall consist of at 
least three (3) individuals but, not more than fifteen 
(15). 

C Election - Candidates to the Board shall be elected for 
a three year term in classes of 4, 4, and 4. The 
initial Board member's tenure shall be determined by 
the incorporators. Each Director shall serve no more 
than two consecutive three year terms. 

D. Norainations - Candidates to the Board of Governors 
shall be nominated by the nominating committee 
comprised of one member of the Board of Governors and 
two other merabers of the Corporation selected by the 
Board of Directors at least one raonth prior to the 
annual meeting. Nominations may also be made from the 
floor at the annual meeting provided such nominee is 
present and agrees to serve. 

E. Meetinas - The Board of Directors shall meet 
iramediately following the annual meeting of members for 
the purpose of electing the officers of the 
Corporation. The Directors shall also establish other 
regular meetings at stated intervals. Special meetings 
of the Board of Directors shall be held whenever called 
by the President or upon application in writing of any 
two Directors. 

F. Ouorum - Five Directors shall constitute a quorum for 
the transaction of business. 

G. Resianation - Any Director may resign by written notice 
to the Board. 

H. Vacancies - Any vacancy occurring among the officers or 
Directors shall be filled by the vote of a majority of 
the reraaining raerabers of the Board of Directors, though 
less than a quorum. Such elections shall be for the 
unexpired terra of the vacancy. 
1. The Board of Directors shall have the power to 

declare that the office of Director, or any 
office, is vacant and therefore appoint a 
successor whenever; 
(a) A director or officer is permanently absent 

or absent for three consecutive meetings or 
for such periods of time as to make it 
impossible to discharge the duties of the 
Director or other officer. 

(b) A Director or officer ceases to be a member. 
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(c) A Director or officer fails or refuses or is 
unable for any reason to discharge the duties 
of his office and the remaining Directors 
determine by three-fourths vote that such 
cause exists. 

ARTICLE SEVEN 
BOARD OF PRODUCTION 

A. Purpose - A Production Board shall exist for the 
function of producing and presenting productions in the 
name of the Corporation. 

B. Membership - The Production Board shall consist of the 
Vice-President, Production, and the annual chairmen for 
Stage Manageraent, Technical Direction, Scenery, Lights, 
Costuraes, Sound, Props, and Make-up. 

C Responsibilities - The Production Board is responsible 
for finding production crews for every show or project 
undertaken by the corporation. 

D. Oraanization - The Production Board shall be chaired by 
the Vice President, Production, who shall serve as the 
liaison between the Production Board and the 
Corporation. The Annual Chairmen for the various crews 
shall be selected by the Vice President, Production. 

ARTICLE EIGHT 
OFFICERS 

A. Officers - The officers of the Corporation shall 
consist of a President, two Vice-Presidents, a 
Secretary, a Treasurer, and a Historian. All of whom 
shall be elected from the Board of Directors. 

B. Election - The President, Vice-President, Secretary, 
Treasurer, and Historian shall be elected frora the 
Board of Directors by the Board of Directors at their 
first called meeting following the annual meeting of 
the Corporation. 

C Duties -
1. President - The President shall preside at all 

raeetings of the Corporation and shall act as Chief 
Executive Officer, perforraing all duties normally 
performed by such officer. He/she shall prepare 
an agenda for all meetings of the members and 
Board of Directors, and shall include in such 
agenda all matters which he/she anticipates will 
arise at such meeting, in addition to any matter 
requested to be included therein by any officer or 
Director. The President shall also serve as an 
ex-officio raember of all committees and shall 
appoint the Chairman and members of all comraittees 
not otherwise provided for in these bylaws. 
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2- Vice-Presidentr Administration - The Vice-
President, Administration, shall ensure that 
financial and business aspects of the Corporation, 
other than record keeping, are properly attended. 
In the absence of the President, the Vice-
President, Administration, shall preside at 
meetings of the Corporation and shall perform all 
duties normally performed by such an officer. 
He/she shall also serve as ex-officio member of 
all other committees. 

3. Vice-President. Production - The Vice-President, 
Production, shall recommend and be responsible for 
quality, cost effective productions and 
presentations presented in the name of the 
Corporation, whether part of the production season 
or a benefit production and shall be coordinator 
of all volunteer activities connected therewith. 
He/she shall preside as Chairman of the Play 
Selection Committee and shall also serve as ex-
officio member of all other coraraittees. 

4. Secretary - The Secretary shall keep minutes at 
all meetings of the membership and Board of 
Directors. The Secretary shall be responsible for 
all records of the Corporation, shall keep and 
maintain the list of members of the Corporation, 
shall have custody of the Corporate seal, provide 
all required notices of meetings of the membership 
and Board of Directors and perforra all duties 
normally performed by such officer. 

5. Treasurer - The Treasurer shall keep the financial 
records of the corporation and shall be 
responsible for the disbursements and receipts of 
all funds. Six weeks prior to the annual meeting, 
he/she shall present a written budget for 
operations and productions for the following year. 
The Treasurer shall recomraend budgetary revisions 
as necessary, prepare monthly operating statements 
and subrait an annual report of the financial 
condition of the Corporation. 

6. Historian - The Historian shall maintain an 
archive for all documents, records, photos, etc 
pertaining to the operations and productions of 
the Corporation. At the end of each year, he/she 
will provide a written summary of the 
Corporation's activities for the year. 

ARTICLE NINE 
STAFF 

The Board of Directors raay employ such staff as deemed 
necessary to carry out the policies and programs of the 
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Corporation. Salary will be determined by the actions of 
the Board of Directors. 

ARTICLE TEN 
COMMITTEES 

A. The President shall designate committee assignments for 
Directors, determine appropriate sizes, and raake 
coramittee appointments from the general membership as 
necessary. 

B. Each Coraraittee shall report at every raeeting to the 
Board with the exception of the Audit Coramittee which 
shall make its report on an annual basis to the Board 
of Directors no later than the second Board Meeting of 
each new fiscal year. 

C Standing Coraraittees of the Corporation shall be as 
follows: 
Merabership Social 
Play Selection Promotion 
Special Projects Executive Committee 
Finance Audit 
Planning 

D. Other Committees shall be appointed from time to time 
for such purposes as the Board raay deera appropriate. 

ARTICLE TEN 
CONTRACTS, CHECKS, DEPOSITS, AND FUNDS 

A. Contracts - The Board of Directors raay authorize any 
officer or officers, agent or agents, of the 
Corporation, in addition to the officers so authorized 
by these bylaws, to enter into any contact or execute 
and deliver any instrument in the name of and on behalf 
of the corporation. Such authority may be general or 
confined to specific instances. 

B. Checks and Drafts - All checks, drafts or orders for 
the payraent of raoney, notes or other evidences of 
indebtedness issued in the name of the Corporation 
shall be signed by such officer or officers, agent or 
agents of the corporation and in such manner as shall 
frora tirae to tirae be deterrained by resolution for the 
Board of Directors. In the absence of such 
deterraination of the Board of Directors, such 
instruraents shall be signed by the Treasurer or the 
Secretary and countersigned by the President or a Vice-
President of the Corporation. 

C Deposits - All funds, except for such cash fund as the 
Board of Directors shall perrait, shall be deposited in 
such depositories as the Board of Directors raay direct 
proraptly upon the receipt of the sarae. 

D. Gifts - The Board of Directors raay accept, on behalf of 
the Corporation, any contribution, gift, bequest or 
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devise for the general purposes of or for any special 
purposes of the Corporation. 

E. Fiscal Year - The fiscal year of the Corporation shall 
begin on the first day of July and end on the last day 
of June each year. 

ARTICLE TWELVE 
AMENDMENTS 

These Bylaws may be amended or new Bylaws adopted at any 
time by an affirmative vote of at least seven members of the 
Board of Directors at a regular meeting or a special raeeting 
of the Board of Directors called for that purpose, provided 
that the full written text of any proposed amendment shall 
be made available to all Board members at least ten (10) 
days prior to such meeting. Proposed amendments may be 
subraitted by the Board of Directors or at least twenty-five 
(25) raembers. 

ARTICLE THIRTEEN 
TERMINATION OR DISSOLUTION 

In the event of termination or dissolution of the 
Corporation in any manner or for any reason whatsoever, its 
remaining assets, if any, shall be distributed to (and only 
to) one or more organizations described in Section 501(c)(3) 
of the Internal Revenue Code. The beneficiary 
organization(s) will be determined by the existing Board of 
Directors. 

ARTICLE FOURTEEN 
INDEMNIFICATION 

Every person who is or shall be or shall have been a 
Director or Officer of the Corporation and his or her 
personal representatives shall be indemnified by the 
Corporation against all costs and expenses reasonably 
incurred by or iraposed upon him or her in connection with or 
resulting from any action, suit, or proceeding to which 
he/she raay be raade a party by reason of his/her being or 
having been a Director or Officer of the Corporation or of 
any subsidiary or affiliate thereof, except in relation to 
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such raatters as to which he/she shall finally be adjudicated 
in such action, suit, or proceeding to have acted in bad 
faith and to have been liable by reason of willful 
raisconduct or willful negligence in the perforraance of 
his/her duty as Director or Officer. Costs and expenses of 
actions for which this article provides inderanification 
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shall include, among other things, attorneys' fees, damages, 
and reasonable amounts paid in settlement. 

ARTICLE FIFTEEN 
PARLIAMENTARY AUTHORITY 

All procedural matters of the Corporation shall, except as 
otherwise proved in the Articles of Incorporation or the 
Bylaw, be governed by Robert's Rules of Order, current 
edition. 

Signed this the day of , 1988. 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 



APPENDIX H 

THE BYLAWS OF THE 

LUBBOCK COMMUNITY THEATRE WING NUTS 

1/1/90 

ARTICLE I 
NAME 

Sl. The name of the organization shall be Lubbock 
Comraunity Theatre Wing Nuts, hereinafter called the 
Organization. 

ARTICLE II 
PLACE OF BUSINESS 

Sl. The principal place of business of the 
Organization shall be in the City of Lubbock, Lubbock 
County, Texas. 

ARTICLE III 
PURPOSE 

51. The priraary purpose of the Organization is to 
serve as the production arra of the Lubbock Comraunity 
Theatre, Inc, a Texas Nonprofit Corporation. Specifically, 
the Organization's activities will include suggestion of 
plays to the Lubbock Coraraunity Theatre, Inc Board of 
Directors for approval; selection of production staff; 
conducting auditions; running rehearsals; designing, 
constructing, and striking sets, properties, costuraes, and 
lights for each production; expending the production budget 
approved by the Lubbock Comraunity Theatre for scenery, 
properties, costuraes, and lighting; and raaintaining the 
theatre's store of sets, props, costuraes, and lights. 

52. No part of the net earning of the Organization 
shall inure to the benefit of or be distributable to its 
merabers, Directors, officers, or other private persons, 
except that the Organization shall be authorized and 
erapowered to pay reasonable corapensation for services 
rendered and to make payraents and distributions in 
furtherance of the purposes as set forth herein. No 
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substantial part of the activities of the Organization shall 
be the carrying on of propaganda, or otherwise attempting to 
mfluence legislation, and the Organization shall not 
participate in, or intervene in (including the publishing or 
distribution of statement) and political campaign on behalf 
of any candidate for public office. 

ARTICLE IV 
PRODUCTION YEAR 

Sl. The production year of the Organization shall be 
from July Ist through June 30th. 

ARTICLE V 
MEMBERSHIP 

51. Eligibility—Any person who is interested in the 
purposes and objectives of the Organization may become a 
raeraber providing he/she raeets the following requirements: 

A. Actively participate, defined as the fulfillment 
of any duties described in the Rules of Procedures, in two 
(2) productions within the same Production year. 

B. Payment of the annual membership fee deterrained by 
the Production Board, as needed. 

C Once an individual has obtained membership in the 
Organization, he/she raay retain raerabership by participation 
in two (2) productions each season and payment of the annual 
raerabership fee, as needed. 

52. Categories of Merabership—Categories of raerabership 
shall be deterrained by the Production Board. 

53. Fees and Privileges—The raembership fee for each 
category of raerabership and the privileges thereof shall be 
fixed annually by the Production Board, to be deterrained at 
a later date by coraraittee. 

54. Voting—All raerabers who are in good standing shall 
be entitled to one vote to elect officers for the Production 
Board for the upcoraing season. No member shall be entitled 
to more than one vote, and no raember may vote by proxy. 

55. Terra—No voting raembership shall exist for a 
period extending beyond the end of the production season in 
which such a membership is granted. 

56. Non-raerabers—Any individual may participate in 
Lubbock Community Theatre productions without being a member 
of the Organization. However, without raerabership, he/she is 
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not entitled to the rights and privileges of the 
Organization. 

ARTICLE VI 
MEETINGS OF THE ORGANIZATION 

51. Annual Meetings—The annual meeting of the 
Organization shall be held in the City of Lubbock during the 
month of May for the purpose of electing new officers of the 
Organization for the coming year and for the transaction of 
all other business that may be brought before the raeeting. 
The Production Board shall select the exact time and place 
of the annual raeeting and written notice stating the time 
and place of such a meeting shall be mailed to all voting 
members not less than ten (10) days prior to the date of 
such a meeting. 

52. Special Meetings—Special meetings raay be held at 
the call of the President, the Production Board, or on the 
petition of 10 percent of the members of the Organization or 
twenty-five (25) members of the Organization, whichever is 
less. Written notice stating the time, date, place and 
purpose shall be raailed not less than ten (10) days prior to 
the date of such raeeting. If called by petition, the 
Production Board shall be required to schedule such meeting 
within thirty (30) days from the presentation of the 
petition to the Secretary of the Organization. No business 
may be transacted at any special raeeting which has not been 
included in the written notice of such meeting. 

54. Nuraber—The Production Board shall consist of four 
elected officers and the chairs of the standing coramittees 
appointed by the President (see flow chart). 

55. Election—The President, Vice President, 
Secretary, and Treasurer shall be elected by the merabership 
of the Organization at the annual raeeting of the 
Organization. Officers of the Organization shall be elected 
for a one (1) year terra. No officer shall serve more than 
two consecutive terms. 

56. Norainations—Candidates to serve as officers of 
the Organization shall be chosen by the nominating 
comraittee, merabers of which will be appointed by the 
President, and selected at least one month prior to the 
annual meeting. Norainations raay also be raade frora the floor 
at the annual raeeting provided such norainees have been 
notified prior to noraination and agree to serve. 

57. Meetings—The Executive Officers shall raeet prior 
to each production. The Board shall also establish other 
regular raeetings at stated intervals. Special raeetings of 
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the Organization shall be held whenever called by the 
President or upon application in writing of any two 
Executive Officers. 

58. Quorum—A majority of the Production Board members 
shall constitute a quorum for the transaction of business. 

59. Resignation—Any Executive Officer may resign by 
written notice to the Production Board. 

SIO. Vacancies—Any vacancy occurring among the 
officers shall be filled by the vote of a majority of the 
remaining merabers of the Organization. 

A. A special raeeting shall be called for the 
purpose of electing a person to fill the vacancy. Such 
elections shall be for the remainder of the unexpired term. 

B. The Production Board shall have the power to 
declare that any office is vacant and thereafter initiate 
the election process and call for a special raeeting 
whenever: 

(1) A Production Board member is permanently 
absent for three consecutive meetings or for such periods of 
tirae as to raake it irapossible to discharge his/her duties as 
a Production Board member. 

(2) A Production Board member ceases to be a 
raeraber. 

(3) A Production Board member fails, refuses, or 
is unable for any reason to discharge the duties of his/her 
office, and as deterrained by three-fourths vote of the 
reraaining Board raerabers that such cause exists. 

S3. Quorura—The members attending any annual or 
special meeting shall constitute a quorum at such raeeting. 
At least two officers of the Organization must be in 
attendance. 

ARTICLE VII 
PRODUCTION BOARD 

51. Powers—The Production Board shall conduct, manage 
and control all of the affairs and business of the 
Organization, and generally shall supervise and regulate the 
activity of the Organization. 

52. Officers—The officers of the Organization shall 
consist of a President, a Vice-President, a Secretary, and a 
Treasurer, all of whora shall be elected frora the raerabership 
of the Organization. 
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S3. Duties — 

^- President—The President shall preside at all 
raeetings of the Organization and shall act as Chief 
Executive Officer, performing all duties normally performed 
by such officer. He/she shall prepare an agenda for all 
meetings of the raembers and Production Board, and shall 
include in such agenda all matters which he/she anticipated 
will arise at such meeting, in addition to any matter 
requested to be included therein by any officer or other 
Production Board meraber. The President shall also serve as 
an ex-officio raeraber of all coramittees and shall appoint the 
Chairman and merabers of all committees not otherwise 
provided for by these bylaws. The President of the 
Production Board shall serve as the Organizations 
representative of the Lubbock Comraunity Theatre, Inc Board 
of Directors. 

B. Vice-President—The Vice-President shall 
assist the President in all duties. In the absence of the 
President, the Vice-President shall preside at all meetings 
of the Organization and shall perform all duties normally 
perforraed by such an officer. He/she shall also serve as an 
ex-officio member of all other coraraittees. The Vice-
President shall act as Parliamentarian at all meetings of 
the Production Board and the Organization. The Vice-
President shall also act as chair of the Merabership 
Comraittee to solicit, welcorae, inforra, and encourage new 
raerabers. 

C Secretary—The Secretary shall keep minutes 
at all raeetings of the raembership and Production Board. The 
Secretary shall be responsible for all records of the 
Organization, shall keep and maintain the list of raerabers of 
the Organization, provide all required notices of meetings 
of the membership and Production Board and perform all 
duties norraally performed by such officer. The Secretary 
shall also be responsible for notifying the membership of 
the Organization of all work calls and auditions. 

D. Treasurer—The Treasurer shall establish 
and/or raaintain a separate Production Board account at 
whichever approved financial institute the Production Board 
designates. The Treasurer shall be the custodian, and keep 
current, the financial records of the organization. He/she 
shall be responsible for the receipt and disbursement of the 
funds of the Organization. 
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ARTICLE VIII 
COMMITTEES 

51. The President shall designate committee 
assignments for the Organization, determine appropriate 
sizes, and make coraraittee appointments from the general 
membership, as necessary. 

52. Each Comraittee shall report at every meeting. 

53. The Standing Coraraittees of the Organization are 
Play Selection, Personnel, Merabership, Special Projects, 
Technical Production, Costuraes, and Nominations. All 
Standing Comraittees must include at least three (3) voting 
merabers of the Organization. The chair from each Standing 
Coraraittee shall serve on the Production Board. The 
President, or his designate, shall be an ex-officio member 
for all Committees. A written charter of the 
responsibilities of each Coraraittee shall be prepared by the 
Production Board and filed with the rainutes of the Board. 

54. Other Coraraittees shall be appointed by the 
President frora tirae to tirae for such purposes as the 
President and/or Board raay deem appropriate. 

ARTICLE IX 
FUNDS 

51. Disclaimer—The funds of the Organization shall 
reraain separate and distinct from the funds of the Lubbock 
Community Theatre, Inc, or any other organization. 

52. Checks and Deposits—All checks, receipts, and 
deposits are to be received by the Treasurer and maintained 
in accordance with his/her duties as prescribed in these 
Bylaws. 

53. Special Projects and Gifts— 

A. Gifts—The Production Board may accept, on 
behalf of the Organization, any contribution, gift, bequest 
or devise for the general purposes of or for any special 
purposes of the Organization. 

B. Special Projects—Special Project funds may be 
collected and distributed as deeraed necessary by the 
Production Board. 

54. Contracts—No Production Board meraber or any 
member of the Organization shall enter into any contract, 
verbal, written, or iraplied, unless approved by the Lubbock 
Coramunity Theatre, Inc Board of Directors, in writing. 
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ARTICLE X 
AMENDMENTS 

31. These Bylaws may be amended or new Bylaws adopted 
at any tirae by an affirmative vote of at least half of the 
membership in attendance at an annual meeting or a special 
meeting of the Organization called for that purpose, 
provided that the full written text of any proposed 
amendment shall be made available to the membership of the 
Organization at least ten (10) days prior to such meeting. 
Proposed amendments may be submitted by the Production Board 
or by at least two-thirds majority of the membership. 

ARTICLE XI 
TERMINATION OR DISSOLUTION 

31. In the event of termination or dissolution of the 
Organization in any manner or for any reason whatsoever, its 
remaining assets, if any, shall be distributed to (and only 
to) one or more organizations described in Section 501(c)(3) 
of the Internal Revenue Code. The beneficiary 
organization(s) will be determined by the existing Board of 
Directors. 

ARTICLE XII 
PARLIAMENTARY AUTHORITY 

31. All procedural matters of the Organization shall, 
except as otherwise provided in the Bylaws, be governed by 
Robert's Rules of Order, current edition. 

Signed this the day of , 1990 

Director 

Director 



APPENDIX I 

LUBBOCK COMMUNITY THEATRE 

ORGANIZATIONAL STRUCTURE 

V i c e -
P r e s i d e n t 

Admini-
s t r a t i o n 

Secretary 

Vice-President 
of the 

Wing Nuts 

Designer 

President of 
the Board of 
Directors 

Vice-
President 
Production/ 
President 
of the 

Wing Nuts 

Treasurer Historian 
Board 

Members 

Producer 
Secretary 
of the 

Wing Nuts 

Treasurer 
of the 

Wing Nuts 

General 
Members 
of the 

Wing Nuts 

Director 

Assistant 
Director/ 

Stage Manager 

Crew Head Cast 

Crew 
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APPENDIX J 

LUBBOCK COMMUNITY THEATRE 

RULES OF PROCEDURE 

February 11, 1990 

PURP03E 

These rules of procedure are established for the smooth and 
efficient operation of the theatre. Their careful 
observance helps to insure professional productions. 

CHAIN OF COMMUNICATION 

To assist in the smooth operation of all productions of the 
theatre, the following chain of communication shall be 
strictly adhered to by all participants, including cast, 
crew and all members of the LCT. All questions and 
considerations must follow this chain of communication in 
order to be considered. 

DE3IGNER -

CREW HEAD 

CREW 

PRODUCER 

DIRECTOR 

A33T. DIRECTOR/ 
STAGE MANAGER 

CAST 
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DELINEATION OF DUTIES 

A. PRODUCER: responsibilities will include -
1. to act as liaison between the current director and 

the production board. 
2. to oversee and advise all procedures within 

current production. 
3. to obtain appointments from the production crew 

committee chairmen. 
4. to familiarize himself/herself with the goals and 

objectives of LCT to insure compliance by the 
current production. 

5. to maintain budget control over the current 
production. 

6. to assist with strike for the current production. 

B. DIRECTOR: responsibilities will include -
1. to audition, cast, block, rehearse and prepare the 

current production. 
2. to advise and approve the design ideas/concepts 

for the current production. 
3. to set rehearsal days/times and to execute a 

rehearsal schedule. 
4. to advise and inform the cast and crew of the 

current production of decisions of the production 
board and producer. 

5. to provide leadership, inspiration and service to 
the cast and crew of the current production. 

6. to elect to serve as his/her own stage manager. 
7. to assist with strike for the current production. 



OPERATIONAL CHART 

195 

^ 
o 
M 
H 
O 

Q 
O 
P̂  
(X, 

H 

o 
M 
co 
w 
PS 
PM 

Cd 
o 
M 
> 

(0 

ci
t 

• H 
M 

o 
co 
»»» 

•o 
c • H 

Pt. 

• • 
p 
o 

4-1 

rt 
P 

• H 
OJ 
Æ 
CJ 

M 
flj 
P 
c 
c , < " 

T3 
C 
p 

o 
co 

(0 
í J 
Æ 
b 

• H 
i J 

W 

cu 
e p 
+-> 
o 

CJ 

o 
P 

T3 
J-i 

rt 
12 

^ 
05 
2 

v> 

o 
P 

P-i 

•M 

c 
• H 
(tí 

P-

c 
o 

• H 
• ( -> 

O 
0 
u 
•M 
OT 

c 
o 
c_> 

co 
{-1 
OJ 
tû 
ctí 
C 
nJ 

S 
<u 
euo 
flj 
•M 

co 

T3 
p 
cd 

o 
CQ 

C 
o 

• H 
M 
O 
3 

T3 

o 
P 

pM 

M 
C« 
3 
C 
C 
< 

(V 
Æ 
M 

T í 

c cti 

C 
o 

• H 
M 
O 
c 

-0 
o 
u 
(^ 

•M 

c 
cu 
•c 
• H 
Cfl 

cu 
M 

PLH 

cu 
o 

• H 
> 

cu 
Æ 
H 

f-l 

o 
u-> 
co 

• H 
Cfl 
cfl 

ja 

S 
o 

£ 
co 

U 
cu 
CL 

cti 

c 
o 
to 

CM 

cu 
• H 
Æ 
o 

s 
cu 
p 
o 
00 

c 
• H 
X ) 

c • H 
I M 

P 
o 

<+-! 
CU 

M 
Æ 
• H 
CO 

c o 
(X 
co 
(V 
u 
Q) 
U 
ctí 

M 
M 

• 
s o 
x: 
co 

>, 
í-l 

<u 
> 
QJ 

t>< 

í-i 
o 
5 

M 

o 
c 
o 

T3 

>, 
0) 
£ 
H 

• 
U 
(Ú 
Q) 
>^ 

<U 

x: 
M 

I H 
O 

c O 
• H 
M 
O 

a 
TJ 
O 
P 
o-
£ 
o 
ctí 

cu 

• 
c 
O 
co 
nJ 
<u 
co 

d) 
?-i 

• H 
M 

c 
0) 

Q) 
Æ 
M 

u 
o 

I M 

co 
S 
cu 
u 
o 
•M 
d) 
to 

Q) 
P 
P-

O 
M 

0) 
M 

x: 
• H 
co 
co 
O 
Pu 

co 
• H 

IM 
0) 

• H 
Æ 
o 

5 
cu 
p 
o 
M 

"^ 
. 

TJ 
O 
u 

(U 

5 
cu 
{-1 
o 
QJ 
ÛO 
cti 
M 

cn 

co 
i-l 
cu 
XI 
E 
e 

0) 
u 
o 
00 

c 
• H 
T3 

c 
• H 
>M 
(-1 
O 

IM 
<D 

co 
C 
o 
D-
to 

cu 
í-l 

co 
• H 

IM 
CU 

• H 
J= 
O 

s o 
£ 
(0 

(-1 
OJ 
CM 

0) 
Æ 
E-i 

• 
5 
o 
£ 
co 

£ 
o 
CJ 

<u 
p 

o 
»M 

M-l 
Q) 

• H 

x: 
o 
5 
o; 
í-i 
o 
CN 

• 
13 
o 
P 

PLI 

3 
Q) 
í-i 

O 

o 
(tû 
cO 
M 
C/D 

IM 
Q) 

• H 
£ 
O 

5 
Q) 
$-1 

O 

CO 
- * t -
• > T -

• 
T3 
O 
U 

CU 

s 
QJ 

u 
o 
0) 
tû 
<0 
•M 

m 

O 

o 
í-i 
Q) 
Q) 
M 

c 
3 

M 
O 
> 

T3 

c 
cfl 

C 
o 

• H 
M 
O 
3 

T3 

o 
u 

PL4 

M 

c 
Q) 

T3 
• H 
(0 
QJ 
U 
P-

QJ 
O 

• H 
> 

Q) 
Æ 
M 

>, 
M 
CO 
3 
o 

• H 
> 
Æ 
o 

• 
co 
J-i 
QJ 
Q) 
M 

c 
0 

M 

o 
> 

5 
Q) 

c 
tuD 
C 

• H 
M 
rt 
o 
O 

M 

c 
• H 

>, 
M 
M 

c 
• H 

o 
•'—) 

^ 
í-l 
O 
5 

P 
O 
M 
cti 
C 

• H 
T3 
U 
O 

• M 
Q) 

• H 
£ 
O 

3 
QJ 
í-t 
O 

<r 
" * i -

. 
T3 
O 
J-i 

PM 

2 
Q) 
U 

O 

Q) 
ÛJO 
c<3 
M 

cn 

Q) 
M 
D. 
O 
Q) 
O-

>< 
c 
(fl 

e 
co 
rt 

O 
M 

M 
3 
O 

íiC 

c 
• H 
x: 
o 
«3 
Q) 
M 

M 
(tí 

T3 
QJ 

E 
• H 
(« 

co 
• H 

c 
(C 

M 

cx 
Q) 

a 
>^ 
M 

CO 
• H 
X 
E-

; 
a 
o 
x: 
co 

•c 
0) 
to 

o 
M 

o 
• 

(T3 

(U3 
C 

• H 

c 
c 
3 
^J 

M 
QJ 
> 
Q) 

z 

. 
Q) 

M 
X2 
• H 
CO 
CO 

o 
D-

co 
(tí 

>, 
M 
• H 

c 
3 
E 
E 
o 
o 
QJ 

x: 
M 

M-i 
Q) 

• H 

x: 
o 
5 
Q) 
(-1 

O 

i n 
-̂ . • > » -

• 
T3 
O 

3 
Q) 
M 

O 

Q) 
bO 
( t 
•M 
CO 

to 
C o 

• H 
CO 

co 
• H 

E 
T3 

CT3 

U 

o 
co 
M 
Q) 
O 

a 
Ê o o 
Q) 
> 

• H 
Q) 
O 
Q) 
J-i 

O 
C 

O 
T3 

(0 
í-i 
QJ 
Q) 
M 
C 
3 

M 
O 
> 

QJ 
M 
O 

^: 

<M 
Q) 

• 1-1 

X 
O 

5 
Q) 
t-i 
O 

VO 

- » , -
• 

T3 

2 
QJ 
U 

O 

QJ 
ClD 
(T3 
•M 
CO 

í-l 

p-

o 
u 

PL-



APPENDIX K 

CORPORATE CHARTER OF 

MARSHALL LITTLE THEATRE, INC. 

STATE OF TEXAS 
KNOW ALL MEN BY THESE PRESENTS 

COUNTY OF HARRISON 

THAT WE, Sam Litzenberg, Laurie F. Deich, Anne O. 

Norton, Ann D. Chevaillier and Mary Etta Alexander, all 

citizens of the State of Texas, under and by virtue of the 

Laws of this State, do hereby voluntarily associate 

ourselves for the purpose of forming a non-profit private 

corporation under such laws upon the following terms and 

conditions. 

1. 

The name of the Corporation shall be: 

MARSHALL LITTLE THEATRE, INC. 

2. 

The purpose for which it is formed is to support a 

literary undertaking, as authorized by Subdivision 3 of 

Article 1302, of the Texas Revised Civil Statutes of 1925, 

to wit: 

Under such section providing for the maintenance of 
promotion of painting, music, and other fine arts, to 
conduct a community drama and recreational 
organization, on a non-profit basis, dedicated to the 
study, practice and production of dramatics, painting, 
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music and other fine arts, for educational, 
recreational, civic and benevolent purposes in the 
public interest of the residents of the City of 
Marshall, Harrison County, Texas. 

3. 

The places where the business of the Corporation is to 

be transacted are Harrison County, Texas, and elsewhere 

within and without the State of Texas in accordance with the 

laws of said State of States, having its principal place of 

business in Marshall, Harrison County, Texas. 

4. 

The corporation will have perpetual existence. 

5. 

The number of Governors shall be not less than three 

(3) nor more than fifteen (15), and the names and addresses 

of those who are appointees for the first year are as 

follows: 

Name Addresses 

6. 

The proposed Corporation does not at the present time 

own any goods, chattels, lands, rights or credits in any 

amount. The Corporation is, and is to continue to be, 

without capital stock and shall not have no issue capital 

stock, and has no intention of having capital stock. 
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IN TESTIMONY WHEREOF, we hereunto sign our names this 

the day of , 1987. 

Sam Litzenberg 

Laurie F. Deich 

Anne O. Norton 

Ann D. Chevaillier 

Mary Etta Alexander 
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STATE OF TEXAS 

COUNTY OF HARRISON 

BEFORE ME, the undersigned authority, a Notary Public 
in and for such County and State, on this date personally 
appeared Sam Litzenberg, Laurie F. Deich, Anne O. Norton, 
Ann D. Chevaillier and Mary Etta Alexander, known to me to 
be the persons whose names are subscribed to the foregoing 
instrument, and acknowledged to me that they executed the 
same for the purposes and considerations therein expressed. 

SUBSCRIBED AND SWORN BEFORE ME, this the day 
of , 1987. 

My Commission Expires 
Notary Public in and for 
the County of Harrison and 
State of Texas 

(Seal) 



APPENDIX L 

ARTICLES OF INCORPORATION 

OF 

MARSHALL LITTLE THEATRE, INC. 

We the undersigned natural persons of the age of 

twenty-one years or more, at least two of whom are citizens 

of the State of Texas, acting as incorporators of a 

corporation under the Texas Non-Profit Corporation act, do 

hereby adopt the following Articles of Incorporation for 

such corporation: 

ARTICLE ONE 

The name of the corporation shall be Marshall Little 

Theatre, Inc. 

ARTICLE TWO 

The purpose or purposes for which the corporation is 

organized are exclusively charitable, educational and 

literary purposes, including for such purposes the making of 

gifts and contributions to organizations that qualify as 

exempt organizations under Section 501(C)(3) of the Internal 

Revenue Code of 1954 (or the corresponding provision of any 

future United States Internal Revenue Law). 

200 
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To do and engage in any and all lawful activities that 

may be incidental or reasonably necessary to any of the 

foregoing purposes, and to have and exercise all other 

powers and authority now or hereafter conferred upon 

nonprofit corporations under the Laws of the State of Texas; 

PROVIDED, HOWEVER, that in all events and under all 

circumstances, and notwithstanding merger, consolidation, 

reorganization, terraination, dissolution or winding up of 

this corporation, voluntary, involuntary, or by operation of 

law, the following provisions shall apply: 

1. This corporation shall not have or exercise any 

power or authority either expressly, by interpretation or by 

operation of law, nor shall it directly or indirectly engage 

in any activity that would prevent this corporation from 

qualifying (and continuing to qualify) as a corporation 

described in Section 501(C)(3) of the Code, contributions to 

which are deductible for federal income tax purposes. 

2. No substantial part of the activities of the 

corporation shall consist of carrying on propaganda, or 

otherwise attempting to influence legislation; nor shall it 

in any manner or to any extent participate, or intervene in 

(including the publishing or distributing of statement), any 

political campaign on behalf of any candidate for public 

office; nor shall it engage in any activities that are 

unlawful under the laws of the United States of America, or 

the State of Texas, or any other jurisdiction where such 
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activities are carried on; nor shall it engage in any 

transaction defined at the time as "prohibited" under 

Section 503 of the Code. 

3. This corporation shall never be operated for the 

primary purpose of carrying on a trade or business for 

profit. Neither the whole, not any part or portion, of the 

assets or net earnings of this corporation shall be used, 

nor shall this corporation ever be organized or operated for 

the purposes that are not exclusively charitable, 

educational or literary within the meaning of Section 

501(C)(3) of the Code. 

4. No compensation or payment shall ever be paid or 

made to any member, officer, director, trustee, creator or 

organizer of this corporation, or substantial contributor to 

it, except as a reasonable allowance for actual expenditures 

or services actually made or rendered to or for this 

corporation; and neither the whole nor any part or portion 

of the assets or net earnings, current or accumulated, or 

this corporation shall ever be distributed to or divided 

among any such person; proved, further, that neither the 

whole nor any part or portion of such assets or net earnings 

shall ever be used for, accrue to, or inure to the benefit 

of any member or private individual within the meaning of 

Section 501(C)(3) of the Code. 

5. In the event of termination, dissolution or winding 

up of this corporation in any manner or for any reason 
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whatsoever, its remaining assets, if any, shall be 

distributed to (and only to) one or more organizations 

described in Section 501(C)(3) of the Code. 

6. The powers and purposes of this corporation shall 

at all times be so construed and limited as to enable this 

corporation to qualify as a non-profit corporation organized 

and existing under the Non-Profit Corporation Act of the 

State of Texas (Article 13.96-1.01 et seq., Vernon's 

Annotated Texas Statutes). 

ARTICLE THREE 

The places where the business of the Corporation is to 

be transacted are Harrison County, Texas, and elsewhere 

within and without the State of Texas in accordance with the 

laws of said State or States, having its principal place of 

business in Marshall, Harrison County, Texas. 

ARTICLE FOUR 

The Corporation shall have perpetual existence. 

ARTICLE FIVE 

The number of directors constituting the Board of 

Governors of the corporation shall be at least three and no 

more than fifteen, and the names and addresses of the 

persons who are to serve as governors are: 

Name Address 
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ARTICLE SIX 

The street address of the registered office of the 

corporation is 308 Henley Perry Drive, Marshall, Texas, and 

the name of its initial registered agent at such address is 

Ann D. Chevaillier. 

ARTICLE SEVEN 

The name and street address of each incorporator is: 

Name Address 

Sam Litzenberg 308 Henley Perry Dr., Marshall, Texas 
Laurie F. Deich 3205 Airport Rd., Marshall, Texas 
Anne O. Norton 109 Washington Pl. N., Marshall, Texas 
Ann D. Chevaillier 909 Wildwood, Marshall, Texas 

Mary Etta Alexander 1405 W. Pinecrest, Marshall, Texas 

ARTICLE EIGHT 

The corporation is and will continue to be without 

capital stock and has no intention of having capital stock. 

IN WITNESS WHEREOF, we have hereunto set our hand, this 

day of , 1987. 

Sam Litzenberg 

Laurie F. Deich 

Anne O. Norton 

Ann D. Chevaillier 

Mary Etta Alexander 

MARSHALL LITTLE THEATRE, INC 

Ry: 
Its President 

By: 
Its Secretary 



APPENDIX M 

THE BYLAWS OF THE 

MARSHALL LITTLE THEATRE, INC. 

A TEXAS NONPROFIT CORPORATION 

ARTICLE ONE 
NAME 

The name of the corporation shall be Marshall Little 

Theatre, Inc, hereinafter called the Corporation. 

ARTICLE TWO 
PLACE OF BUSINESS 

The principal place of business of the Corporation 

shall be in the City of Marshall, Harrison County, Texas. 

ARTICLE THREE 
PURPOSE 

The primary purpose of the Corporation is to provide a 

vehicle for the education, production and development of the 

performing arts, including but not limited to drama, musical 

and related cultural productions, and to encourage coramunity 

participation in all aspects thereof. 

No part of the net earnings of the Corporation shall 

inure to the benefit of or be distributable to its members, 

Governors, officers, or other private persons, except that 

the Corporation shall be authorized and empowered to pay 

reasonable compensation for services rendered and to make 
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206 

payments and distributions in furtherance of the purposes as 

set forth herein. No substantial part of the activities of 

the Corporation shall be the carrying on of propaganda, or 

otherwise attempting to influence legislation, and the 

Corporation shall not participate in, or intervene in 

(including the publishing or distribution of statement) and 

political campaign on behalf of any candidate for public 

office. 

ARTICLE FOUR 
MEMBERSHIP 

A. Eliaibility - Any person who is interested in the 

purposes and objectives of the corporation may become a 

member upon payment of the annual membership fee 

determined by the Board of Governors. 

B. Categories of Membership - Categories of membership 

shall be determined by the Board of Governors. 

C. Fees and Privileges - The membership fee for each 

category of membership and the privileges thereof shall 

be fixed annually by the Board of Governors. 

D. Voting - All members age 18 years and over shall be 

entitled to one vote on each matter submitted to a vote 

at a meeting of the members. No person shall be 

entitled to more than one vote, and no member may vote 

to proxy. 

E. Terms - No voting membership shall exist for a period 

extending beyond the end of the production season in 
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which such a membership is granted. The production 

season shall be from July Ist through June 30th. 

ARTICLE FIVE 
MEETINGS 

A. Annual Meeting - The annual meeting of the Corporation 

shall be held in the City of Marshall during the month 

of May for the purpose of electing new Governors for 

the coming year and for the transaction of all other 

business that may be brought before the meeting. The 

Board of Governors shall select the exact time and 

place of the annual meeting and written notice stating 

the time and place of such meeting shall be mailed to 

all voting members not less than ten (10) days prior to 

the date of such a meeting. 

B. Special Meetinas - Special meetings may be held at the 

call of the President, the Board of Governors, or on 

the petition of twenty-five (25) members of the 

Corporation. Written notice stating the time, date, 

place and purpose shall be mailed not less than ten 

(10) days prior to the date of such meeting. If called 

by petition, the Board of Governors shall be required 

to schedule such meeting within thirty (30) days from 

the presentation of the petition to the Secretary of 

the Corporation. No business may be transacted at any 

special meeting which has not been included in the 

written notice of such meeting. 
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C. Quorum - The members attending any regular or special 

meeting shall constitute a quorum at such meeting. At 

least two officers of the Corporation will be in 

attendance. 

ARTICLE SIX 
BOARD OF GOVERNORS 

A. Powers - The Board of Governors shall conduct, manage 

and control all of the affairs and business of the 

Corporation, shall have primary responsibility for 

raising funds and generally shall supervise and 

regulate the activity of the Corporation. 

B. Number - The Board of Governors shall consist of at 

least three (3) individuals but, not more than twelve 

(2). 

C. Election - Candidates to the Board shall be elected for 

a three year term in classes of 4, 4 and 4. The 

initial Board member's tenure shall be determined by 

the incorporators. Each Governor shall serve no more 

than two consecutive three year terms. 

D. Nominations - Candidates to the Board of Governors 

shall be nominated by the nominating committee 

comprised of one member of the Board of Governors and 

two other members of the Corporation selected by the 

Board of Governors at least one month prior to the 

annual meeting. Nominations may also be made from the 

floor at the annual meeting provided such nominee is 

present and agrees to serve. 
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E. Meetinas - The Board of Governors shall meet 

immediately following the annual meeting of members for 

the purpose of electing the officers of the 

Corporation. The Governors shall also establish other 

regular meetings at stated intervals. Special meetings 

of the Board of Governors shall be held whenever call 

by the President or upon application in writing of any 

two Governors. 

F. Ouorum - Five Governors shall constitute a quorum for 

the transaction of business. 

G. Resianation - Any Governor may resign by written notice 

to the Board. 

H. Vacancies - Any vacancy occurring among the officers or 

Governors shall be filled by the vote of a majority of 

the remaining members of the Board of Governors, though 

less than a quorum. Such elections shall be for the 

unexpired term of the vacancy. 

1. The Board of Governors shall have the power to 

declare that the office of Governor, or any 

office, is vacant and thereafter appoint a 

successor whenever: 

(a) A Governor or officer is permanently absent 

or absent for three consecutive meetings or 

for such periods of time as to make it 

impossible to discharge the duties of the 

Governor or other officer. 
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(b) A Governor or officer ceases to be a member. 

(c) A Governor or officer fails or refuses or is 

unable for any reason to discharge the duties 

of his office and the remaining Governors 

determine by the three-fourths vote that such 

cause exists. 

ARTICLE SEVEN 
OFFICERS 

A. Officers - The officers of the Corporation shall 

consist of a President, two Vice-Presidents, a 

Secretary, and a Treasurer. All of whom shall be 

elected from the Board of Governors. 

B. Election - The President, Vice-Presidents, Secretary 

and Treasurer shall be elected from the Board of 

Governors by the Board of Governors at their first 

called meeting following the annual meeting of the 

Corporation. 

C. Duties-

1. President - The President shall preside at all 

meetings of the Corporation and shall act as Chief 

Executive Officer, performing all duties normally 

performed by such officer. He/she shall prepare 

an agenda for all meetings of the members and 

Board of Governors, and shall include in such 

agenda all matters which he/she anticipates will 

arise at such meeting, in addition to any matter 

requested to be included therein by any officer or 
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Governor. The President shall also serve as an 

ex-officio member of all committees and shall 

appoint the Chairman and members of all committees 

not otherwise provided for in these bylaws. 

2. Vice-President, Administration - The Vice-

President, Administration, shall ensure that 

financial and business aspects of the Corporation, 

other than record keeping, are properly attended. 

In the absence of the President, the Vice-

President, Administration, shall preside at 

meetings of the Corporation and shall perform all 

duties normally performed by such an officer. 

He/she shall also serve as ex officio member of 

all other committees. 

3. Vice-President. Production - The Vice-President, 

Production, shall recommend and be responsible for 

quality, cost effective productions presented in 

the name of the Corporation, whether part of the 

production season or a benefit production and 

shall be coordinator of all volunteer activities 

connected therewith. He/she shall preside as 

Chairman of the Play Selection Committee and shall 

also serve as ex-officio member of all other 

committees. 

4. Secretary - The Secretary shall keep minutes at 

all meetings of the membership and Board of 
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Governors. The Secretary shall be responsible for 

all records of the Corporation, shall keep and 

maintain the list of members of the Corporation, 

shall have custody of the Corporate seal, provide 

all required notices of meetings of the membership 

and Board of Governors and perform all duties 

normally performed by such officer. 

5. Treasurer - The Treasurer shall keep the financial 

records of the corporation and shall be 

responsible for the disbursements and receipts of 

all funds. The Treasurer shall recommend 

budgetary revisions as necessary, prepare monthly 

operating statements and submit an annual report 

of the financial condition of the Corporation. 

ARTICLE EIGHT 
STAFF 

The Board of Governors may employ such staff as deemed 

necessary to carry out the policies and programs of the 

Corporation. Salary will be determined by actions of the 

Board of Governors. 

ARTICLE NINE 
COMMITTEES 

A. The President shall designate committee assignments for 

Governors, determine appropriate sizes, and make 

committee appointments from the general membership as 

necessary. 
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B. Each Committee shall report at every meeting to the 

Board with the exception of the Audit Committee which 

shall make its report on an annual basis to the Board 

of Governors no later than the second Board Meeting of 

each new fiscal year. 

C. Committees of the Corporation shall be as follows: 

Membership Social 

Play Selection Promotion 

Special Projects 

D. Other Committees shall be appointed from time to time 

for such purposes as the Board may deem appropriate. 

ARTICLE TEN 
CONTRACTS, CHECKS, DEPOSITS AND FUNDS 

A. Contracts - The Board of Governors may authorize any 

officer or officers, agent or agents, of the 

Corporation, in addition to the officers so authorized 

by these bylaws, to enter into any contract or execute 

and deliver any instrument in the name of and on behalf 

of the corporation. Such authority may be general or 

confined to specific instances. 

B. Checks and Drafts - All checks, drafts or orders for 

the payment of money, notes or other evidences of 

indebtedness issued in the name of the Corporation 

shall be signed by such officer or officers, agent or 

agents of the corporation and in such manner as shall 

from time to time be determined by resolution of the 

Board of Governors. In the absence of such 
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determination of the Board of Governors, such 

instruments shall be signed by the Treasurer or the 

Secretary and countersigned by the President or a Vice-

President of the Corporation. 

C. Deposits - All funds, except for such cash fund as the 

Board of Governors shall permit, shall be deposited in 

such depositories as the Board of Governors may direct 

promptly upon the receipt of the same. 

D. Gifts - The Board of Governors may accept, on behalf of 

the Corporation, any contribution, gift, bequest or 

devise for the general purposes of or for any special 

purposes of the Corporation. 

E. Fiscal Year - The fiscal year of the Corporation shall 

begin on the first day of July and end on the last day 

of June each year. 

ARTICLE ELEVEN 
AMENDMENTS 

These Bylaws may be amended or new Bylaws adopted at 

any time by an affirmative vote of at least seven members of 

the Board of Governors at a regular meeting or a special 

meeting of the Board of Governors called for that purpose, 

provided that the full written text of any proposed 

amendment shall be made available to all Board Members at 

least ten (10) days prior to such meeting. Proposed 

amendments may be submitted by the Board of Governors or at 

least twenty-five members. 
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ARTICLE TWELVE 
PARLIAMENTARY AUTHORITY 

All procedural matters of the Corporation shall, except 

as otherwise proved in the Articles of Incorporation or the 

Bylaw, be governed by Robert's Rules of Order, current 

edition. 

Signed this the day of , 1987. 

Governor 

Governor 

Governor 

Governor 

Governor 

Governor 

Governor 

Governor 

Governor 



APPENDIX N 

ORGANIZATIONAL STRUCTURE SURVEYS 

SENT TO SIX TEXAS THEATRES 

A COMMUNITY THEATRE SURVEY 

Waco C i v i c T h e a t r e , r e s p o n s e by Emma Barnwel l , 4 September, 
1 9 9 0 . 

1. How i s the t h e a t r e ' s corporate charter s e t up? Do you 
have a Board of Direc tors and a Production Board? 

Texas Non-Profit Corporation. Does have a Board of Directors. 
No Production Board. 

2. How many people serve on the Board of Directors? 

21 or 22 

3 . What types of o f f i c e r s head the Board of Directors and 
Production Board ( i f you have one)? For example, a 
p r e s i d e n t , e t c . 

President, Vice-President, Treasurer and Secretary. 

4 . Does the t h e a t r e have any standing committees such as 
f inance or play s e l e c t i o n ? 

Yes, several. 

5. Does the theatre have any special committees created 
for a special project(s) at the present time? 

Yes. 

6. How are most funds for the t h e a t r e ra i sed? Do they 
come from play product ions , dues , donat ions , or grants? 

Memhership, play productions, also have a Trust Fund that yields 
about 25% of total income. (Also Rentals) 

216 
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"7 • How many general members are there involved with the 
theatre? 

Approximately 800. 

8. What percent of the general membership regularly attend 
every meeting and are actively involved with every 
productions? 

About 4%. 

9. Do the general members have to pay any form of a 
general dues? 

No. 

10. Do you have categories of membership? For example, 
angels, saints, etc. 

Yes. 

11 . When was the community t h e a t r e e s t a b l i s h e d ? 

Incorporated, 1946. 

12. What kind of a group e s t a b l i s h e d the thea tre? For 
example, a m i n i s t e r , a t e a c h e r , e t c . 

Lawyer, drama professor, housewife, businessmen. 

13 . Does the t h e a t r e work out of a permanent home? 

Yes. 

14. How was the t h e a t r e bu i ld ing a t ta ined? For example, a 
p r i v a t e donation or r e n t a l from the c i t y , e t c . 

Initially grant from a foundation, has been added to three times, 
some from grants, some from current funds. 

15. How many audience members can the house s ea t? 

240 

16. When shows are running, on the average, how full is the 
house? For example, 50%, 75%, etc. 

75% 

17. Does the theatre have a lighting and sound system? 

Yes. 
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18. Does the theatre have a place to build and store 
costumes, sets, and props? 

Yes. 

19. How many productions does the theatre present a year? 

6. 

20. How are plays selected? Is there a play selection 
committee, etc.? 

Committee, with Board approval. 

21. Does the Board of Directors plan a budget for each 
season or is it done on a per show basis? 

Annual budget. 

22. What is the typical amount of dollars budgeted for a 
show? 

$12,000, including prorated salaries. 

23. On the average, does every production show a profit? 

No. 

24. How long does a play production normally run? 

8 performances. 

25. Does the theatre present one type of play more than 
another? For example, comedies and musicals rather 
than serious dramas. 

Hore comedies. Have started doing one musical per year. 

26. How are directors, designers, and crew people chosen 
for a production? 

Best available people. Currently guest directors are paid a fee. 

27. Are your directors and designers paid or volunteer? 

Paid. 

28. Do you have any paid staff in your theatre? For 
example, an artistic director, secretary, or box office 
manager. 
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Managing Director, Secretary and 1 Set Constructor. 

29. Has the theatre organization created a written down 
rules of procedure that clarifies the duties of people 
involved in a production? For example, what a director 
of a play is responsible for or how purchases are made 
for lumber and nails. 

Yes. 

30. How are problems resolved in a production? For 
example, a problem between director and set designer; 
or director and actor. 

Director is top person. If all else fails, Board is final 
authority. 

31. How are problems resolved between the Board of 
Directors and a play director? 

Board is final authority. 

32. When the theatre was established did the organizers 
create a list of goals and objectives for the theatre? 

No. 

33. Have any of those goals and objectives been attained? 

N/A 

34. Does the theatre have any plans for the future? 

Yes. 

35. Do you have any trouble recruiting or retaining 
volunteers? 

Yes. 

36. Does the theatre have a children's theatre program? 

No. 

37. If there is a children's theatre program, how many 
children are involved and what kinds of activities do 
they do? Is tuition charges? 

N/A 
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SURVEY SENT TO MARSHALL LITTLE THEÂTRE 

A COMMUNITY THEATRE SURVEY 

1. How long was the Marshall Little Theatre in existence? 
On what date was the theatre established? Disbanded? 

2. How many people were involved in the establishment of 
the theatre? 

3. How did the idea of establishing a coramunity theatre 
originate? Wa there ever another community theatre in 
Marshall? 

4. What vocations and theatrical backgrounds did the 
theatre planners have? 

5. Did the theatre organizers create any goals and 
objectives for the theatre? 

6. Why did this group start with planning the Corporate 
Charter and bylaws rather than doing as many other new 
theatres do and start with a play production? 

7. Was the theatre officially incorporated by registering 
it with the Secretary of State in Austin? 

8. Did Enid Holm ever come and speak to your group about 
starting a community theatre? 

9. Was the theatre going to have a two-winged board 
approach—a Board of Directors and a Production Board? 
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10. Did the group attempt to get community and business 
leaders to sit on the Board of Directors? 

11. Why do you feel the theatre failed to get off the 
ground? 

12. Did you try to promote the theatre's establishment and 
attract volunteers through the T.V., radio, or 
newspaper? 

13. What advice would you give a group attempting to start 
a community theatre? 

14. What would you do differently if you were given another 
chance to create a community theatre in Marshall? 






