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CHAPTER I 

THE FUNDING DILEMMA FACING THE TWENTY-FIRST CENTURY 

FINE ARTS PROGRAM IN A PUBLIC UNIVERSITY 

The Changing Face of Funding Sources 
for Fine Arts Program Support 

An examination of the history of American philanthropy in the 20* century 

indicates two critical areas of concern for the modem day fine arts program in public 

universities. External political, social, economic, educational, leisure time and 

technological influences have always combined to determine public policy in America. 

As John Kreidler points out in his essay on the "Evolution in the Nonprofit Arts 

Ecosystem," policy toward financial support of public universities as a whole and toward 

arts programs specifically has changed drastically in the era of philanthropy which 

Kreidler calls the "post-Ford" era, or the period beginning around 1990 when it became 

clear that financial support for higher education and the arts was falling out of favor in 

the public sector (147-166). 

York University's Privatization in Culture Project is only one of many studies 

which show that the indicators of public policies affecting support of education and 

culture point to a drive toward privatization of fund raising in these institutions and 

programs. Once primarily the province of private schools and universities, trends in 

higher education development have indicated for some years now that public institutions 

accustomed to the support of government have been mandated to raise money for 

program support. Brittingham and Pezullo point this out in their study The Campus 

Green: Fund Raising in Higher Education. As Hall indicates in The Dean's Role in 

Fund Raising, development offices in universities are being decentralized, with individual 

academic units of colleges and schools adding their own development officer as a staff 

position. In his article "Why Professors Should Leam to be Fund Raisers," Robert C. 

Allen says that at competitive universities, administrators from the top down are now 

being asked to become personally involved in fund raising strategy. In all sources 

consulted for the purpose of this study, the specific area of alumni development is 
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mentioned, without exception, as a critical tool for any college or university in its hind 

raising strategy. 

This paper further suggests that individual arts programs, such as the Texas Tech 

University Department of Theatre and Dance, can and should develop their own 

strategies for alumni development as part of their over-all and program development 

efforts. Alumni are the first and most obvious source of potential donors for independent 

fund raising efforts by individual academic arts units. Alumni development can have a 

direct impact on three critical responsibilities of the artistic academic program: to 

develop and maintain a competitive edge in attracting quality students; to provide those 

students with training of professional and academic excellence; to help place graduates in 

the professional or academic arena after completing the program. 

A History of Educational and Non-Pro fit Fund Raising in American Arts 

Kreidler, who spent many years as Senior Program Specialist at the San Francisco 

Foundation, states succinctly in an early version of his essay analyzing the arts 

ecosystem. 

Current government funding patterns and economic trends are certainly of 
consequence to nonprofit arts organizations, but by themselves these pressures do 
not fully account for the deep changes that are now becoming discernible in the 
nonprofit arts ecosystem.. .the unique history of American arts organizations is 
due to the distinct American social, political and economic system, and that an 
appreciation of this broader system will be useful in any discourse on future 
evolution. (2) 

The Public University Arts Dilemma 
Reflected in the Non-profit Arts World 

In order to understand the funding dilemma facing the contemporary public 

university arts program, it is helpful to examine the development of the social, political, 

economic and other influences that have shaped the non-profit arts world ecosystem By 

and large, the vast majority of students obtaining arts degrees who go on to practice their 

profession will fmd themselves working in the non-profit environment. It is also public 

perception about the non-profit arts world which affects public attitude about the value of 



arts education in general. Once we understand how the non-profit arts ecosystem has 

evolved, it is easier to see how attitudes toward non-profit arts funding relate toward the 

educational programs that produce the artist-practitioner. 

Discounted labor. Kreidler's essay presents a lengthy and statistically 

documented accounting of how labor trends in the arts throughout the 20* century have 

affected the arts ecosystem, presented in summary here (150-157). Before the Ford 

Foundation invented the arts grant, the irmovation of the non-profit arts organization, and 

the creation of the National Endowment of the Arts, (what Kreidler calls the "pre-Ford 

era), the prevalent model for arts organizations in America was the individual 

proprietorship. Throughout the past century the ecosystem of a marketplace constantly 

beholden to the balance of free enterprise has fundamentally affected the development of 

commercial and nonprofit arts producers in the US. The basic principles of good old 

American capitalism have been complicated in the arts by the propensity of American 

arts workers to accept deeply discounted compensation for their labor. At the core of this 

behavior is the compulsion, especially evident in performing artists, to practice their art 

no matter what the cost may be to their own financial well-being. Throughout American 

history, most artistic occupations have been viewed with suspicion, and even in current 

times, art is often regarded as a form of self-indulgent recreation rather than real work. 

Held over to the present day, that certainly seems to be the opinion of many current 

conservative political activists in their apparently successful efforts to censure American 

art work which doesn't conform to their personal standards of "family values" by 

threatening to eliminate public funding. 

Other factors. Aside from deeply discounted labor, Kreidler cites other factors 

contributing to the evolution of the arts ecosystem prior to the Ford Foundation. They 

include: formal and non-formal education attainment as a predictor for arts participants 

and consumers; the Industrial Revolution increasing wealth of the American people as a 

whole, and use of that wealth to amass unprecedented art collections which later became 

the base for many American museums; industry and immigration exposing the country to 

broader international influences which moderated basic American Puritanical societal 

values; population booms increasing not only the number of artists, but also contributing 



to the urbanization which is always associated with "qualitati\'e de\elopments' in the 

arts; increasing leisure time affording to some degree more consumer and personal 

participation in the arts (148-150). 

The last, and perhaps most increasingly important factor influencing the evolution 

of the art ecosystem in the 20th century has been, of course, technology. The pioneering 

1966 study of the arts ecosystem by economists Baumol and Bowen credits the new 

technologies of film, radio and audio for the decline of traditional proprietary performing 

arts in the first third of the 20* century (81-83). These new technologies played a 

significant role in creating two separate classes of arts consumers. Prior to film, 

commercial performances of Shakespeare and operettas found their way to cities as well 

as mining camps across America, where they were patronized by broad-based audiences 

of wealthy and poor, the educated and non-educated alike. But with the advent of newer 

technologies, the large percentage of the American population gravitated toward mass-

produced, inexpensive, populist entertainment. The educated and wealthy were left with 

traditional performing arts that were more expensive to produce. "In response, the 

production mechanism for high art began to be reconstituted in the form of non-profit 

organizations, thereby enabling aficionados to maintain their favored art forms by 

replacing lost earned revenue with personal contributions" (Kreidler 149). 

With the popular consumer drawn away, the economic laws of supply and 

demand have resulted in a smaller consumer base left to patronize high art. 

As Kreidler notes, by the end of the 1950s, American high arts proprietorships 

were significantly reduced and declining, a small but steadily growing number of 

nonprofit and civic arts groups seeking half their income from well-heeled individual 

contributors had begun to emerge, while commercial popular arts and entertainment 

boomed (150). 

Mid-20* Century Philanthropy 

The National Endowment for the Arts. The beginning of the Ford-era dates from 

the late 1950's, when the Ford Foundation invented the arts grant, and conceived its 

strategic goals: to financially revitalize existing major arts institutions by eliminating 



debt, estabhshing endowments and operating reserves, and supporting building 

campaigns; to establish new regional arts organizations in order to decentralize arts 

beyond New York city; to form and advance arts service organizations: and to enhance 

conservatories and arts schools to generate an educated and trained labor supply. As 

Kreidler notes, it is important to understand that the Ford Foundation saw itself as a 

catalyst but not a perpetual fuiKier (152-154). 

With an eruption of arts philanthropy, the societal view toward the arts changed 

dramatkially. helped in no small part by the election of a young senator from 

Massachusetts into the presidency. The Kennedy Administration is noted for bringing a 

high profile to international artists at the White House, and as Kreidler points out, the 

positioning of America as the most fx)werful and economically successful post-war 

nation mandated "comparable supremacy in the arts and culture"" (150). 

The result was the creation of the federally funded National Endowment for the 

Arts, with its legislated block grant provisos, which in turn, saw the formation of state 

arts agencies in every state and territory, and then the creation of more that 3,000 local 

arts couTKils. The other Ford influences of note were the tremendous growths in both 

foundation and corporate funding of the arts. .\ 1993 report by Weber and Loren on 

foundation and corporate granting trends in the arts says that by 1990 arts funding from 

foundations alone surpassed $1 billion per year, a figure Kreidler says is more than three 

times the amount spent by state and national governmental arts agencies (Kreidler 153). 

Economic Influences During the Ford Era 

According to Kreidler, the most significant factor in the nonprofit arts movement 

was a sudden, huge arts labor force that still was not motivated by personal gain, but 

rather by the desire to produce art. Statistics from Maryland's Survey Research Center 

show that between 1970 and 1980 art workers had increased by 48%, but their earnings 

had decreased by 37% (Brown 19-20). This is also borne out by a 1982 report from the 

NEA over the same period ("Artist Employment" 7). 

During the Ford-era, the Baby Boomers provided not only the hugely discounted 

labor pool but a growing consumer demand for the arts; the shift in societal values 



during the 60's favoring open expression worked hand in hand with John Kennedy's 

exhortation toward public service, and was greeted enthusiasticall) by America's youth 

(Kreidler, 150). Under the influence of the Kennedy administration, public education 

heightened its emphasis on the arts and unprecedented numbers of college students opted 

for liberal arts degrees, and until the early 1970's any degree meant a well-paying job so 

that students could afford not to choose business or technical education (Kreidler 156-

157). 

Still, American arts did not enjoy the same levels of governmental support as 

European countries. Fine arts in the US still depended far more heavily on earned 

income than in all other industrialized nations; even as nonprofit arts groups grew in 

unprecedented numbers in the Ford era, they also were forced to spend a great deal of 

their time and energy on sales. Consumers followed the traditionally established pattern 

of being highly educated. 

Leverage Lost in the Post-Ford Era 

Kreidler's overall thesis is that contemporary non-profit arts have lost whatever 

leverage they gained during the Ford era because the arts ecosystem created in that era 

could not be sustained. The strategy of the Ford Foundation is essentially a pyramid in 

its nature. Conceived as leveraged seed money, foundation and corporate grants "depend 

upon the unlimited growth of resources. [... and ] inevitably all such arrangements must 

fail because resources are finite" (Kreidler 158). As Kreidler says, the nonprofit arts 

world is reluctant to acknowledge this fact, preferring instead to believe that funding 

reductions are a "tenporary aberration of the economy. [.. .] Nevertheless, to singularly 

blame the economy [. . . j ignores the hard reality that for three decades the arts were able 

to rely on exponential growth in financial and labor resources, and now the chain reaction 

[.. .] has arrived at a point of systemic purgatory" (159). 

The Changing Landscape: Philanthropy Redefined 

Public Policy and the Expanding Economy 

Although Kreidler comes from the perspective of an arts activist, others engaged 



in analyzing the changing landscape of philanthropy come to similar conclusions. A 

series of articles published in Economist on "Philanthropy in America" describe how 

changes in public policy are affecting giving, and point to several fectors summarized 

here: government retreating from areas of public compassion it embraced in the 60s; 

globalization weakening ties of corporations to the communities where they were bom: 

the trend toward privatization which is blurring the distinction between the profit and 

non-profit sectors; and perhaps most dramatic, the recent years of expk)ding growth in 

the stock market which has not only increased the income of many fouixiations faster 

than they can give it away, but which also means that the Baby Boom generation will 

have control of not only the fortune they have gained by investment, but the one they 

stand to inherit ("Philanthropy in America'*). 

Baby Boomers are Not Their Parents 

While many Boomer and younger Americans are benefiting from the recent and 

huge fmancial gains made by the dot.corns' swelling the stock market, these people do 

not have the same mindset toward giving as their parents before them. The elder 

generation, more typically shaped by World War II and the Great Depression, were 

institutional givers who helped to establish large national charities and who tended to 

respond to sohcitation without personal involvement. 

"The boomers are not high on institutions, are soured on phone and mail 

solicitations, and tend not to give large amounts unless they are directly involved in the 

program," says Eugene Temple, Executive Director of the Indiana University Center for 

the Study of Philanthropy (Phillips). Other analysts agree that while the booming 

economy means greater potential for giving, the institution of philanthropy is in troubled 

waters because "few Americans make plans or set goals for giving or volunteering" as 

did their parents ("The New Mission"). 

Corporate Gifts Move Away from Arts and Education. 

Changes in the way corporations are stmcturing their philanthropy create an even 

greater impetus for arts programs to rethink traditional sources of income. In the past, it 



was the executive leadership of companies who determined uhere to charmel matched 

employee contributions. Those executive-directed contributions that once went toward 

higher education have been steadily moving away from educational institutions 

(Gladfelter and Reinhard). John Coy, president of the Consulting Network in Vienna, 

Virginia, says that "more and more con^anies are engaging in employee-directed giving'" 

which has resulted in "event-specific" matching programs that respond more specificall> 

to interests of the average worker, rather than those of management, who are a smaller 

group of presumably more educated individuals with higher incomes ('̂ New Twist"). 

This change has resulted in corporate giving directed away from arts and arts education, 

and toward grass roots causes such as disaster relief, homelessness, safety in schools and 

other quality of life issues which the working public may see as more fundamental to 

their basic well-being (Kimpton 19-21). This trend lends support to the argument that 

working class Americans view arts as elitist. 

Adapt or Perish 

Kreidler concludes that arts organizations must adapt to these extemal influences 

or perish. "The most likely result will be an overall decline in the number of nonprofit 

arts organizations, along with a reduction in the number of program services: exhibitions, 

performances, and so forth," with the small and medium size arts groups most vulnerable 

(164-165). A parallel might be drawn for the smaU and medium sized arts education 

program as well. 

University and College 

The Need to Explore Altemative Funding Sources 

The exploration of altemative funding sources in the arts and education is a 

hallmark of the 1990s that is being carried into the new millennium. Alvin Reiss, editor 

of Arts Management, the author of several books on funding the arts, the director of the 

Professional Arts Management Institute, and the founder of the Arts Management 

Certificate program at Marymount Manhattan College in New York, has long 

championed (since at least the mid-80's) the need for arts institutions and non-profits to 
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take some lessons from the world of commercial marketing and develop innovative ways 

of funding the arts. The same argument can be made for the public university arts 

program that fmds itself both in the ever-increasing shadow of more profitable and high 

profile athletics programs, and at the mercy and whim of state legislatures to approve 

program fimding. 

The Price of Community-Based Funding 

One such program Reiss describes in a 1992 article in Arts Management is the 

Lila Wallace Reader's Digest Arts Partners Program, which offers planning and project 

grants to college performing arts presenters to help them develop projects linking long-

term visiting artists, the presenting institution, and the community. College and university 

presenters involved in the program have made two significant discoveries: not only must 

they become more aggressive in seeking sponsorship from local corporations, but they 

must become more responsive to their communities in the content of artistic 

programming. Reiss quotes Clyde Lindsley, executive director of the Strand-Capitol 

Performing Arts Center in York, Pennsylvania: "We're sticking more to conventional 

events and doing fewer experimental things. We've found that sponsors are like the 

audience. They want to support more popular programs" (64). 

This is indicative of the societal values factor cited by Kreidler, and leads to a 

whole set of problems that specifically affect performing arts programs of public 

universities in communities outside the more cosmopolitan urban centers. In cities like 

New York, Chicago, Los Angeles, Atlanta, Dallas, Houston, Denver, and Seattle, societal 

factors create an environment that not only supports professional LORT theatre 

companies but which also nurtures educational theatre training programs. Those same 

societal factors allow those performing arts programs greater artistic license with regard 

to programming content, thus greasing the relationship with corporate sponsors who are 

also tuned to the sensibilities of their community. Performing arts programs in 

communities outside more liberal urban centers, however, realize that the price of 

accepting community corporate sponsorship may be a compromise in programming 



content and artistic integrity, fmding their resources for program funding even more 

limited. 

In a community like Lubbock, Texas, major corporate sponsors are few and far 

between. Texas Tech University itself is one of the largest providers of employment in 

the city. Texas Instruments has long since fled to the Dallas Metroplex with its 

transportation hub and abundant labor pool. In a region where agriculture drives the local 

economy, agribusiness would likely prove the kind of cultural corporate partner that 

would attach conditional strings to programming content. The other growth industry in 

Lubbock is the health and medical field. The private sector in Lubbock's health industry 

is dominated by the recent partnership between hospitals who owe an allegiance to 

Methodist and Catholic reUgious ideology, funding from which would also likely 

compromise artistic content and integrity. For an academic arts program such as the 

Texas Tech Department of Theatre and Dance, resources for additional fund raising and 

development are most likely to come from private individuals. 

Alumni Development Becomes Critical to the Arts Program 

The legacy of the Reagan-Bush years is far-reaching. The move of government 

toward privatization has impacted not only the arts but education as well. The resulting 

decline in public resources available to university and college campuses nationwide has 

led to increasing studies in the behavior and giving habits of alumni who, now more than 

ever, present key targets for fund raising efforts. Studies individualized for specific 

institutions are proving to be more critically valuable. The examination of alumni 

behaviors unique to a particular institution or program could make the difference in 

obtaining gifts and establishing habitual giving among alumni (Bmggink and Siddiqui 

53). 

Indeed, the field of development itself in higher education is rapidly growing. 

According to a 1990 ASHE-ERIC Higher Education report, the field of fund raising in 

higher education has seen some notable changes in Ught of the present financial crisis. 

First, the task of raising money has become an acknowledged professional activity. 

Second, donor behavior has shifted to replace the notion of charity with that of 
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philanthropy. Third, fund raising is no longer an option for higher education and has 

moved from the private to the public institutions (Brittingham and Pezzullo, 91). 

In their study. The Campus Green: Fund Raising in High Education, Barbara 

Brittingham and Thomas R. Pezzullo suggest that academic fund raisers must become 

proactive in several key areas: (1) fund raisers must strategically identify and analyze 

private funding sources; (2) educators must designate some of their private funding for 

programming that both teaches students about the importance of private support and 

enhances students' own personal philanthropic habits; (3) academic fund raisers must 

strengthen their personal and institutional philanthropic and community service habits 

and; (4) educators must participate in locally useful studies, such as the Arts Economic 

Impact Study sponsored by the Lubbock Arts Alliance. 

Even more recent work in this field suggests that decentralization of the 

development activities on a given campus will result in higher amounts of hands raised. 

Margarete Hall, in The Dean's Role in Fund Raising, says that development officers who 

work for specific academic units (such as a college or school within a university) can be 

more effective fund raisers than centralized university development offices. The rationale 

behind Hall's thinking is that those working within a specific academic unit are in a much 

better position to know the program's strengths, needs, logical community tie-ins, and 

alumni behaviors. 

The logical next step to this thinking is that the same holds tme for individual 

departments or programs, and even more so for arts programs. Robert C. Allen, a 

professor of American studies, history and communications rose to become the associate 

dean for the honors program in the College of Arts and Sciences at the University of 

North Carolina at Chapel Hill, and found himself suddenly responsible for fiind raising. 

He writes in The Chronicle of Higher Education that "private gifts to individual 

departments or programs—^and the efforts of the faculty members who head them—can 

make a cmcial difference at public universities" (2). In his article "Why Professors 

Should Leam to Be Fund Raisers," Allen acknowledges that while many department 

heads and faculty may be understandably resistant to the idea of taking time away from 

research and teaching to raise money, often they can be much more effective at reaching 
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potential alumni and other donors than the professional fund raiser in the central 

development office. 

Generally speaking, donors give most to the things they care most about. 
Some alumni will respond well to general appeals for unrestricted dollars 
to advance the greater good of their universities. But many others, having 
a special attachment—or at least the seed of one— t̂o a specific department 
or program, may be more inclined to give money to the smaller entity. 
Faculty fund raisers are the ones who can turn that affinity into long-term 
support. (Allen 1) 

While university presidents and development officers are often a transient population, 

many faculty members have deep institutional roots and offer continuity. These faculty 

members "may be the most vital link between the institution and the alumnus. [.. .]When 

alumni feel that they are still part of the community, financial support becomes a natural 

expression of their sense of belonging" (Allen 3). 

Tapping into Community 

The art of theatre is a collaborative process. As a mirror of the human condition, 

the very nature of the art demands that practitioners leam to expose their hidden selves, 

entmsting other artists with their vulnerabilities. It is common that in the creative process 

of a theatrical production, deep bonds are formed among artists who work long intensive 

hours side by side collaboratively. While this happens in professional and community 

theatres alike, perhaps nowhere is that environment both as vulnerable and as intense as 

in the university theatre training program. In the professional and community theatre 

spectrum, artists bond over an individual project, and then move on to other projects. In 

the performing arts training program, students spend years together in an emotionally and 

psychologically demanding community. Likewise, they often form lifelong relationships 

with the teachers who have nurtured their creativity and provided the safe environs for 

such vulnerable exchanges. 

These deeply held emotional and psychological relationships extend into feelings 

toward the performing arts program itself This unique sense of community lends itself 

well to the kind of alumni development efforts especially suited to the individual 

performing arts program, outside the central development office. The maxim perhaps 
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quoted most often among those in the business of development and philanthropy is that 

"people give to people" (Hall 15). 

A Strategic Plan of Alumni Development for the 
Texas Tech University Department of Theatre and Dance 

The development of a strategic plan of alumni development for the Texas Tech 

University Department of Theatre and Dance will: strengthen the department's position 

in the university's plan to create a College of Visual and Performing Arts; enhance 

connections with potential donors of funds, goods and services; nurture good public 

relations and a network of support between the department and past, present, and future 

students; and encourage personal investment in the program and a positive payback 

mentality among alumni. Serving these goals through alumni development will help 

address one of the program's most pressing needs: recmitment of top quality students and 

faculty to insure the continued competitive success of the Texas Tech Department of 

Theatre and Dance. 
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CHAPTER II 

DEVELOPMENT OF THE ALUMNI PROJECTS 

Formulation of the Projects: The Initial Ideas 

Many times, the intellectual curiosity that instigates research is stimulated by an 

initial personal experience, and the subsequent formal analysis of that experience. The 

seeds for the development of the alumni projects that eventually formed the basis of this 

thesis must certainly be traced to two telling moments. 

History Lost 

The first occurred in August 1996 when, as a "non-traditional" student faced with 

retuming to college in pursuit of a graduate degree, 1 set aside an aftemoon to revisit the 

University Theatre building at Texas Tech, the site of my undergraduate study in the 

1970's where I anticipated spending many more hours on graduate level work. During 

that 16-year interim period 1 pursued work as a theatre artist and kept in touch with other 

fellow students from those formative days. It was a commonly held opinion among 

members of our class that those undergraduate years were among our most 

developmentally important as professional artists. 

The visit on that August aftemoon was purposely unannounced and without 

appointment; it was intended to privately diffuse what was a surprisingly deep emotional 

attachment to the teachers, fellow students, and to the artistic work that had been created 

together from those foundational years and in that space, even if the institution had not 

continued those ties through alumni development. Before any fresh start could be made, 

it seemed necessary to exorcise the lingering ghosts. 

It was extremely satisfying to note how well-preserved the facility appeared after 

many years of continuous use. But this initial pleasure at maintenance and even 

expansion of the building was overshadowed by a disturbing lack of any sense or display 

of history. 

It had been a longstanding tradition at the theatre (for at least the years of personal 

observation as an audience member and as an undergraduate student, 1964-1980) to 
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display posters of the department's productions, of its student product, in public and 

classroom spaces. These posters were the singular remaining evidence of an art form that 

exists only in the moment in which it is created, and in the memories of its participants. 

They served to represent a legacy to current and future students, to inspire young artists 

to a work ethic that would enable their participation in a production experience, and to 

create a pubUc image of a long and honorable artistic history to audience members and 

other visitors to the building. 

This visit revealed that those posters had been removed from their former public 

display in the lobby, auditorium and in the Ruth Pirtle Green Room/classroom space. As 

the tour of the space concluded, some remaining posters were at last discovered crammed 

into a stairwell leading to the basement. Although it was gratifying to see that these 

historical artifacts had not been tossed out altogether, it was nonetheless disturbing to see 

that a good number were missing, many were in need of repair, all were dirty. Perhaps 

the most distressing revelation was that the removal from public display of the poster 

collection, the most singular representation of an almost 70-year history of theatrical 

artistry and education, sent a powerful message that those artistic and education efforts 

were not particularly valued. The lack of historical acknowledgement in a public space 

coupled with no evidence of any alumni development, created the perception, at least to 

this alumna, that the department was dubious of the merits of its own product. 

History Restored 

The second important moment of discovery bookends the first, and took place 

early in the fall semester of 1997. The University Theatre was preparing to host a 

number of other university theatre programs from a five-state area to the regional 

Kennedy Center/American College Theatre Festival. The faculty enthusiastically 

endorsed a proposal to locate, restore and rehang the poster collection prominently 

throughout the building, and I was given the authority to utilize student work crews who 

would receive hours toward required front-of-house practicum coursework. On a 

Saturday, we unearthed posters from the basement, from the storage shed, from the backs 

of closets, from underneath piles of dusty props, from behind stacks of boxes. We 
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cleaned all the collection and refurbished all but a handftil of unsaveable pieces. The 

collection was then hung in every possible public location in the theatre: in the lobby. 

down the aisles of the house, and throughout the backstage and classroom areas. 

A Connection Formed 

A new sense of ownership. The remarkable thing that initiated and energized the 

ensuing alumni projects was how this singular exercise affected those young students. At 

the beginning of the day, these young theatre students just saw a pile of dusty old "stuff* 

that belonged to someone else, and a big dirty chore ahead of them. As we worked, 

images I had not seen in years tumed up, and I shared stories from the department's past 

with the present day students. It was a tradition cherished from my own undergraduate 

days, when older students would point out a show poster and pass on a bit of theatrical 

legacy, stories perhaps that had been handed down to them. As young students, the 

posters had inspired us to work hard enough to get cast in a show so that our poster 

would join the others on the wall, something to leave behind and inspire those who came 

behind. 

So on that Saturday, we hauled, cleaned, reframed, restrung, regrouped, and 

rehung the posters as I told stories, and by the end of the day these young students had 

begun to change their vernacular and to talk about these artifacts and the artistic work 

they represented in terms of ownership: "Hey, look at this! I didn't know WE had ever 

done The Boys in the Band! (Equus!, Mary Stuart!. Hamlet!, etc.)" What started as 

drudgery to be endured for the sake of a grade tumed into excitement about being a part 

of a larger history that might be preserved and remembered. Before that day and that 

particular exercise, these students had little sense of connection to the past or future of the 

department or university outside their own immediacy. 

The Thread of Unity 

Watching these students make that connection triggered an intellectual notion that 

the history of the University Theatre is the thread than connects all its alumni and 

teachers, participants and audiences, weaving them together in a tapestry of shared 
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experience and belonging. The nurturing of that connection could ser\e not only to 

benefit students via a network as they make their way in the professional world, but 

could also prove to be a key source of contribution back to the livelihood of the 

department itself, in terms of both new student referrals and gifts of money and/or 

expertise. 

The Alumni Projects: An Independent Study 

A Limited Vision 

In January of 1998, the Texas Tech Department of Theatre and Dance alumni 

development efforts consisted of the twice yearly publication of an alumni newsletter. In 

The Spotlight. According to its publication information this 8-page newsletter, edited 

under the supervision of a graduate assistant, began its publication in the spring of 1996 

"in order to inform department graduates of developments in facuky, courses of study, 

and current activities" (Frank). The stated purpose of the newsletter, to promote the 

departmental accomplishments to graduates, departs from the common strategy in 

alumni publications, which is to promote accomplishments of alumni and seek to involve 

them in the work of the school (Hall 14-16). The department mailed this newsletter using 

labels provided by the university. The newsletter was also lagging behind its goal of two 

annual issues. When I became involved with the project, issues had been published in 

December 1996 and May/June 1997. There was no edition in the fall/winter of 1997. 

The Vision Expanded 

In anticipation of the spring/summer 1998 issue of In The Spotlight, I began a 

three-part independent studies project in January centered around alumni development. 

The components were: to create an internal database/mailing list of all persons who had 

participated in theatre activities at Texas Tech: to initialize donations of archival 

materials back to the university; and to address the organization of historical archives 

relating to the University Theatre. As that independent study unfolded over the course of 

spring 1998 and developed further into the summer, alumni development for the Theatre 

and Dance program began to take on its own nature, shaped by the interests and 
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enthusiasms of the alumni themselves. What began as an independent study (The Alum 

& Archive Project), which centered around creating a reliable address database, building 

regard for the theatre's history among alumni and current faculty and students, and 

establishing a permanent home for its archive, evolved into several ongoing development 

projects. Those projects are: The BigList—an expanded database of alumni contact and 

information; The University Theatre Archives—a collection of historical artifacts housed 

on campus in the University Archives on the Southwest Collection; GreenRoom Notes-

a weekly electronic newsletter edited from The Netherlands by alumni and sent to an e-

mail list maintained by the author: and The Ronald Schulz Theatre Facility Fund- the 

first non-scholarship gift fund created by Texas Tech Theatre alumni and the comerstone 

development interest of the group. 

Birth of the BigList 

Upon researching the source of the labels provided by the University 

Development Office, I discovered that addresses provided included only about 250 

graduates. The office indicated that it had been maintaining lists of theatre graduates 

only in recent years, that it only had contacts for graduate majors rather than for all 

participants, and that there were two lists. The first was a complete listing of all known 

theatre major graduates with a last known permanent address. The second list was the 

one used for actual mailing labels; it contained the larger list considerably pared down to 

what the development office considered to be "good addresses only." 

The database was initially constmcted on the rebuilt computer used for the 

Department of Theatre and Dance promotions work. The Department did not possess an 

office suite of software products available to the publications team that included industry 

standard programs such as Excel or Access for database management, and there was no 

money for such programs allotted in the Promotion and Publication budget. An 

inexpensive mailing program was purchased at a discount office supply house. It was 

determined that information entered into this temporary program could be exported in a 

comma delimited format that an Excel compatible program would be able to extract at a 

later date. 
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The constmction of the database began using the list of "good addresses" 

provided by the University Development Office, which was the source used to mail the In 

The Spotlight newsletters. I also began circulating word among the alumni I personally 

knew that this project was underway and soHcited their help in providing names and 

contacts from their own files. 

The hypothesis was that the friendships formed by these students would prove to 

be not only a good source of information, but perhaps one that would be more reliable 

than the impersonal relationship with a central development office. It was obvious from 

the Hst provided by the university that many of the addresses belonged to parents of 

former students rather than to the actual alumni. 

The BigList (as it came to be called) got its first real injection of new information 

in February 1998. Chris Caddell, a former student in the department from the mid-1980s, 

had been instrumental in organizing and producing a weekend of alumni activities in the 

fall of 1997 as a tribute to retiring Professor Emeritus Dr. George Sorensen. A year in 

the planning, preparations for the Sorensen Tribute included finding as many of George's 

former students as possible. Alumni obtained the large list from the University 

Development Office and worked it tirelessly and at their own expense, looking for 

current information on graduates from the years Sorensen taught at Tech, beginning in 

1976. Caddell gifted the Sorensen List to me when I told of my efforts. Once it was 

merged into the BigList, the number of alumni contacts grew dramatically to 

approximately 550 names and addresses. 

This list was the basis for the mailing of the 1998 Spring/Summer issue of In The 

Spotlight, which was edited by graduate student Hans Frank under my supervision as 

Director of Promotion and Publication for the Department of Theatre and Dance. 

The Archive Project 

In January of 1998,1 contacted William Kerns, Arts and Entertainment Editor of 

the Lubbock Avalanche-Journal and asked for his help in publicizing both the search for 

alumni and asking for the retum of historical artifacts to the University. I had developed 

a long professional relationship with Mr. Kerns in my role as a publicist not only for the 
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University I'heatre but also for other arts projects in the communit\. I was also aware 

that Kems had a high regard for the University Theatre, tracing back to his days as the 

arts reporter for the University Daily in the early 1970s. Kems was enthusiastic about 

helping to publicize both the search for former participants in University Theatre 

activities and our desire to see artifacts of significance relating to its history retumed to 

the Department of Theatre and Dance. To that end he published two articles relating to 

the Alum and Archive Project. The first was printed in the Sunday Arts and 

Entertainment section of the Lubbock Avalanche-Journal on February 8, 1998 (Kems, 

"Tech Begins Wide Search"). The second was a longer version published Saturday 

February 14, 1988 (Kems, "Theatre Department Looking"). Both articles were also 

published on the newspaper's website, http://www.lubbockonline.com, and can be 

accessed through their archives link. 

Responses to the newspaper articles began arriving by e-mail as early as the 

moming following the first publication. Valerie Komkov Hill, a dance major from the 

early 70s provided valuable contacts of other alumni from that era, and noted a list of 

photos and programs she had saved from a number of productions from 1971 to 1975 

(Hill). Michael Felker, who participated in several productions in the late 1960s, sent a 

packet of photos and newspaper clippings (Felker). Chris Land, a student from the mid-

to-late 1980s saw the article on the Avalanche-Journal's website. He had assisted former 

chair Dr. Richard Weaver in putting together scrapbooks on the history of the University 

Theatre for the 25* anniversary of the building in 1988, and wrote to give information on 

their last known whereabouts (Land). Eloise Homesley, mother of a former student. Jack 

Homesley, wrote to say that her son had died in 1994, but that she felt he would want the 

University Theatre to archive some artwork he had produced for several shows, posters 

from the early 1970s (Homesley). Mark Akers, now hving in Austin, Texas, received a 

clipping of the article from his mother in Lubbock. He subsequently sent a reprint of a 

photo from a 1972 Lab Theatre production of The Death and Life of Sneaky Fritch 

(Akers). These are just a few examples of contacts that resulted form the publication of 

the Kems articles in February 1998. These contacts began multiple correspondences and 
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provided additional data for the BigList, as alumni passed on news of our search to other 

former students with whom they still kept in touch. 

The Tech Techsan. the university's alumni magazine, also published an article 

about our search for alumni and historical artifacts in the 1998 March/April issue. 

Another wave of favorable alumni responses followed. Donations to the archives 

continued to arrive throughout the spring, and following the May/June publication of the 

departmental alumni newsletter In The Spothght, they continued into the summer as well. 

On June 9, 1998, a representative from Texas Tech University's Southwest 

Collection came to the University Theatre for an initial look at the archival materials 

collected there. During the spring, staff and student assistants had combed through the 

building looking for all materials that contributed to an historical record of the theatre. 

These materials, plus the subsequent donations, represented a wide variety of historical 

artifacts. There was a large collection of video and audio tapes, business records, 

programs, posters, photographs, scrapbooks, newspaper chppings, scripts, and more. 

After initially looking over the materials gathered, the Southwest Collection assured us 

that they were indeed interested in the preservation and conservation of University 

Theatre memorabilia, and we were assured that archivists would begin collecting and 

cataloging the material by the first of July (Leigh, "Pirtle Patter"). Librarians from the 

Southwest Collection also indicated that papers belonging to former faculty members 

Ronald Schulz and Clifford Ashby had previously been donated to the University 

Archives, and that all the theatre material, once processed, would be available to the 

public for examination and study, and also to the University Theatre for rotating displays, 

publication, or promotional purposes 

Another concem in the Department had been the donation by Professor Emeritus 

George Sorensen of his library of theatre related texts. Sorensen's intention had been that 

these books were to be made available to students, but the department lacked a space to 

house them in a setting where they might be secure but yet available for study by 

students. Until the summer of 1998, the Sorensen library had been stored in a shed where 

the University Theatre warehoused its costumes and stage properties. This facility 

provided basic sheker from the elements but had no cUmate controls or other safeguards 
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to protect the longevity of valuable artifacts. The collection was also becoming mixed up 

with books used as stage props. After the June discussion was begun with the Southwest 

Collection, it was agreed that the main circulating University Library was interested in 

the Sorensen books and would add them to its collection. The books would each bear a 

nameplate indicating that they were gifts from Sorensen. 

The Ronald Schulz Theatre Facility Fund 

"Respect should be paid." In March 1998,1 received a letter from Larry 

Randolph, a former member of the theatre faculty from 1966 to 1976. Friends had passed 

along copies of the articles from the Avalanche-Journal. Randolph indicated he had a 

large collection of scrapbooks, newspaper chppings, and photographs from the many 

productions he had either costumed and/or directed while at Texas Tech. He volunteered 

to donate them if they were indeed to be preserved as a part of the theatre's history. He 

also provided valuable contact information for the widow of former chair Ronald Schulz, 

and for Gene Aker, a professional photographer who had recorded University Theatre 

productions for many years. Randolph said he had rescued many valuable photos and 

period clothing pieces "from the trash," and further added, "I would hope that some 

movement is underway to correct a very serious wrong. . . Many of us feel that it is 

unforgivable that the University Theatre or at least the new Lab Theatre was not named 

for Ron [Schulz] after his death. Without Ron there wouldn't be a University Theatre 

and respect should be paid" (Randolph, 12 March 1998). 

This letter began a series of correspondences with Randolph who, not 

coincidentally, had been a professor of mine in 1975. On March 18, 1998 he provided a 

list of 30 former theatre students from across the country, most of whom had professional 

careers in the entertainment industry. In April, Randolph sent a large package of 

scrapbooks and oversized photos of productions by professional photographer Gene 

Aker. That package was followed by another detailed list of other arti&cts he had 

collected over the years, mostly newspaper chppings, reviews, photos, and ads dating 

from 1967 through 1975. 
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It was also the receipt of this letter, and in particular the passage quoted above, 

which initiated a dialogue among a number of alumni through postal correspondence, 

phone calls, and e-mail. There was keen interest among the initial core group of alumni 

contacted to form a campaign to establish an appropriate memorial at the University 

Theatre for former Department Chair Ronald Schulz. To that end, an article was 

published in the Spring/Summer 1998 issue of In The Spotlight which included the quote 

from Randolph concerning a Schulz memorial that is referenced above. The article noted 

that naming a university building or portion thereof would require a donation of some 

size, but that 'Whatever the requirements, a movement to honor Mr. Schulz [. . .] will 

need a groundswell of support from those who remember him. Please write, fax or e-

mail [. . .] with comments or suggestions to this effort" (Leigh, "Attention Must be 

Paid..."). The cover story of this issue of In The Spothght concemed the search for 

alumni and the quest to establish an historical theatre archive. This was the first issue of 

the newsletter using the exponentially expanding BigList database, which by May 1998 

stood at approximately 570 names and addresses (Leigh, "Alum Search.") 

A large wave of responses began arriving in earnest in the first weeks of June 

1998, immediately after the publication of the newsletter. A letter from Randolph dated 

June 8 notes, "Since the newsletter came out with the quote from my letter I have had a 

lot of calls. Just Saturday Phil Weyland called from LA and Mike Scudday from San 

Antonio. [...] He has the fire in his belly and is ready to go! And I think he will be a 

HUGE help in contacting money people" (Randolph, 8 June 1998). 

Among the many letters, e-mails and phone calls, one recurring theme emerged. 

It was perhaps summed up best by alumnus Linda White Loyd who placed a phone call to 

the University Theatre Promotion and Publication Office immediately after having 

received the newsletter. In short. White said she had been repeatedly contacted over the 

years by fund raisers representing the University, and that her response was emphatically 

that "Texas Tech will never see a dime until they recognize the contribution to the 

University made by Ron Schulz in establishing the theatre program as a legitimate art and 

course of study." White further suggested that Pulitzer Prize-wiiming playwright Edward 

Albee (whom Schulz had befriended in Albee's early years as an emerging playwright 
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and brought to Texas Tech as a visiting artist shortly after the University Theatre building 

opened in 1964) might be enlisted in a fund raising effort. White pointed out that Albee 

spends half the year as a resident guest artist and teacher in Texas at the University of 

Houston, and that presumably among the alumni someone might have an advantageous 

contact there. 

An e-mail avalanche. In January 1998, at the start of the Alumni and Archives 

Project, I attended the Texas Educational Theatre Association annual conference in 

Dallas, Texas. At the conference I renewed friendships with two theatre alumni from my 

undergraduate days in the 1970s. Bill Durham and Jerry Cotton happily provided the e-

mail addresses of about a dozen other theatre alumni with whom they kept in touch. 

These were all former students who I also knew from the same era. With the advent of 

instant electronic communication via the Intemet, it was apparent to me that an e-mail 

network of alumni could be a powerful tool in reconnecting a vast number of alumni with 

each other and to the Department of Theatre and Dance. In working on the departmental 

alumni newsletter, it was obvious that University Theatre resources were hmited in 

several ways. Budget, training, and time constraints made biannual publication of In 

The Spotlight a major challenge. The obvious advantages to creating an e-mail network 

were the ease of communication and its inexpense, allowing great frequency of 

interchange at no additional cost to the Department. E-mail is also a more informal 

method of communication, which encourages more personal participation eind 

investment. The disadvantages are also clear: electronic communication cannot replace 

a traditional newsletter because it excludes anyone without access to the Intemet. It also 

required setting up additional fields in a database format and a commitment to 

recordkeeping. The University also had no e-mail tracking device in place to assist in 

the set-up of such a list, as had been the case when the BigList project was initiated. 

Still, it was clearly in the best interest of departmental alumni development efforts to take 

advantage of the benefits of e-mail communication. 

As In The Spotlight was preparing to go to press in late May 1998,1 began 

pulling together the first hst of known alumni e-ddresses. These were a combination of 

respondents to published articles on the Alum and Archive Project, contacts from my 
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own address book, and several provided by Durham, Cotton, and local alumnus and 

enthusiastic supporter Richard Privitt. On May 25, a broadcast e-mail (form letter sent 

unsolicited to a group list) sent was sent to this initial list of about 25 people. 

Dear Tech Theatre Alum/Participant: 
As you may have heard, we are mounting a campaign to contact all those 
folks who made their way across the stages here at Texas Tech at one time 
or another. . . The Old Speech Building, Actors and Tractors in Ag 
Mechanical, the Qualia Room, the Mainstage or New Lab Theatre . . . 
wherever there was a performance associated with Theatre at Texas Tech, 
we are looking. Obviously, if you get this, we know where you are, but we 
may not know where people you still keep in contact are. If you have 

contact with anyone else who you know traveled through Tech Theatre 
at one time or another, please send us their information: Name, Address, 
E-mail, phone & fax if you have it. And if you would please, verify for 
us your own current mailing address. Our list is up to over 570 names, 
but we know there are still many out there for whom we don't have current 
information. (Leigh, "Alum Search") 

Coupled with the issue of In The Spothght hitting mailboxes the same week, this 

strategy resuhed in a flood of new contacts. The central topic among these 

communications continued to be about the need to memorialize former chair Ronald 

Schulz in some way. 

The fund groundwork and approval. On June 5, 1998,1 met with Todd Rasberry, 

the Development Officer for the College of Arts and Sciences (Rasberry, Personal 

interview). He provided the guidelines set by the Board of Regents regarding the naming 

of university facilities. Those guidelines indicated that the cost of naming an existing 

facility or any part thereof would be $150 per square foot. Rasberry indicated that under 

the guidelines it is possible to name individual components of the building, such as the 

Mainstage and Lab Theatres, a single room, potential libraries or collections, even a 

broom closet, as long as there is a donation proposal approved by the regents. 

Rasberry gave examples of naming opportunities, such as an endowed chair, 

which has the price tag of $1 milhon, or naming a Professorship for $250,000. An 

example of successful campaign strategy for a million-dollar project usually means 

securing one large gift for a quarter-million, two gifts of $75,000 and so forth. The larger 

keystone gifts are important to send the message to other potential donors that the project 

25 



is viable, and to maintain interest and generate possible publicity. While all alumni are 

considered to be potential donors, only about one third can be expected to make any kind 

of donation at all, and most of them will be in the range of $250. Rasberry also gave 

advice about getting as much demographic information about our alumni as possible, 

which would help when identifymg them as potential donors for specific gifts. 

Later that same day I met with Department Chair Dr. Norman Bert and outlined 

for him how the project had progressed, giving him an overview of alumni sentiment to 

start a fund for a Schulz facility memorial and my interview with Rasberry. Bert agreed 

to authorize Business Manager Rick Tuman to set up a new account in which to receive 

funds: The Ronald Schulz Theatre Facility Fund (Bert, "Personal Interview"). A core 

group of alumni agreed to serve as a central committee with the goal in mind of 

furthering the idea of naming some component of the University Theatre for Ronald 

Schulz (Leigh, 'The Schulz Facility Endowment Project"). A six-page letter was sent or 

e-mailed June 5, 1998 to a group of seven key alumni, who had shown a particular 

willingness to work toward a suitable memorial. This core group included Larry 

Randolph, Brad and Freda Ramsey Williams, Bill Durham, Patrick Donnelly, Richard 

Privitt and Jerry Cotton. It outlined information about the current university 

administration's attitude toward fund raising and the Horizon campaign, plans for a 

future College of Fine Arts, an update on the present-day Department of Theatre and 

Dance, the evolution of the project, and key points about the meetings with Rasberry and 

Bert. It concluded with a plan of next steps and a call to action. Next steps included 

gaining commitments from people to beat the bushes in search of alumni/potential donors 

to add to our hst, a meeting with the Southwest Collection to gain their interest in 

preserving our archives, and finding a vehicle to get the word out about the project and its 

importance. 

On June 12, copies of the BigList were mailed to the core group, asking them to 

contact all alumni in then- area. The goal was to get correct address and e-mail 

information, record the years alumni were involved in theatre at Tech, and get current 

demographic information about their accomplishments and occupations. The purpose of 
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this was to increase data fields in the BigList in preparation for determining potential 

donors and gift-giving levels. 

The Green Room Notes 

A cvber-idea. Within a few days of contacting the core group about the Rasberry 

and Bert interviews and the creation of The Schulz Fund. Patrick Donnelly (BA, Theatre 

1979) responded with an offer. 

Since retiring to The Netherlands after a career as a professional stage manager in 

New Haven, Donnelly has been employed writing weekly electronic newsletters for 

business gum Eliyahu Goldratt, whose texts on business management strategies have 

appeared among the Forbes top-ten business books for a number of years (Donnelly, 

"Mon in R'veen"). Accordmg to Donnelly, Goldratt's "Theory of Constraints" business 

model is taught by Professor Paul Randolph in Texas Tech's School of Business and 

many others. Donnelly and Freda Williams, a Tech Theatre alumna from the same era, 

internationally toured an industrial theatre piece modeled on Goldratt's book "The Goal" 

for several years under Donnelly's production company. Uncommon Sense Productions 

(Williams, F.). Goldratt, who has people leading seminars on his strategies around the 

world, uses weekly electronic newsletters edited by Donnelly as a way to keep his 

followers connected, engaged in dialogue, focused and motivated. 

Donnelly volunteered to set up and edit a weekly electronic newsletter, sent by e-

mail, to Texas Tech Theatre alumni (Donnelly, "Two Things and an Offer"). This 

newsletter would be used as a primary tool to reconnect people who had participated in 

theatre at Texas Tech, encourage them to share lots of stories and anecdotes that would 

trigger their emotional and psychological ties to the university, and introduce them to the 

idea of making gifts to the Schulz campaign. Donnelly also indicated that he would make 

a personal commitment of $1000 a year to the fimd from Uncommon Sense Productions, 

starting with an immediate check. 

While others were stepping up to the plate with contacts from their address books, 

an offer also came from Henry Stuart John (BA, 1976) to make a contact with everyone 

from the Los Angeles area from the BigList, let them know about the Schulz fund and get 
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their current postal and e-mail information (John, "Glad to Help"). The e-mail list began 

growing along with entries into the BigList. 

On June 10, Donnelly posted the seven online members of the core alumni group 

with his idea about producing a weekly e-mail newsletter. His idea met with a very 

favorable response and plans were set in motion to launch the newsletter the following 

Monday. 

The first issue of GreenRoom Notes was June 15, 1998, and went to a short list of 

17 people. By the next issue, June 22, the list had grown to 71 former theatre students 

and teachers. By the 11* issue of Vol. I. (August 24, 1998), there were 114 Players 

meeting electronically in the GreenRoom every Monday night, and the first mini-reunion 

had been staged at the home of Rick and Diane Malone in San Antonio during the 

Association for Theatre in Higher Education conference. 

Alumni Development in the New Millennium 

Initializing these projects in the spring of 1998 sent a message to former 

participants in the Theatre and Dance program: one of value and appreciation. 

The volume of correspondence from the first year of the projects (January through 

December 1998) is considerable, filling two 6-inch binders. The sentiment expressed in 

these letters and e-mails is consistent: enthusiasm and excitement at being reconnected 

with fellow theatre alumni and the very strong feeling that a campaign should be mounted 

to see long-overdue recognition paid by the university to Ronald Schulz for his enormous 

influence as a teacher and for having developed the theatre art program at Texas Tech 

from a Division of Speech into a recognized departmental entity at great personal 

sacrifice. 

To date, each of the projects started in the spring and summer of 1998 has moved 

forward, with varying degrees of success. 

The University Theatre Archives—2001 

By the fall of 1998, Lynn Whitfield, archivist from the Texas Tech University 

Archives, and her team of preservationists from the Southwest Collection had come to the 
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University Theatre and made their final collection of materials, both from the University 

Theatre building and those which had been sent in as donations. Thank you letters were 

sent to donors throughout the fell of 1998 (Figures 1-2). In November of 1998, alumnus 

Peter Harris donated to the Southwest Collection a chronological listing of all theatrical 

activity held on the Texas Tech campus, dating back to 1925. This was a part of Harris's 

research on the history of the University Theatre and the Department of Theatre and 

Dance, which he had begun in 1990. He donated his unpublished manuscript, A History 

of Theatre at Texas Tech University to the author as reference material to the alumni 

projects in the spring of 1999. 

In January 1999, Lynn Whitfield sent me an inventory of theatre materials 

processed by the archivists at the Southwest Collection (Appendbc A). She indicated that 

the inventory was available to the public at the Southwest Collection/Special Collections 

and on the University Archives WebPages. "The manuscript inventory is at 

http://wrww.lib.ttu.edu/swc/Universitv%20Archives/mssu.htm and the photographs at 

http://www.lib.ttu.edu/swc/University%Archives/photos u.html" (Whitfield, "To Tobyn 

Leigh"). 

In Febmary 2001, Whitfield announced a special exhibit of artifacts from the 

recently processed and opened University Theatre Archives (Whitfield, "University 

Theatre 1929-1999"). She writes, "contained within the collections are eight boxes of 

manuscripts consisting of news clippings, correspondence, royalty sigreements, 

production posters, and the play bill to nearly 300 plays." The collections also include 

four personal scrapbooks, a guest register for the 1964 opening of the University Theatre, 

111 videos, 4 reel-to-reel audio tapes, and nearly 1,900 photographic images. Material is 

also included from the High School Theatre tour which the Speech Department 

(forerunner of the current Department of Theatre and Dance) sponsored in 1955 "in 

which they visited the set of [the film] *Giant' and the students/staff got to meet and get 

autographs of Elizabeth Taylor and James Dean" (Whitfield, "RE: University Theatre 

Archives"). 
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The Ronald Schulz Theatre Facility Endowment 
ALUM & ARCHIVE PROJECT 

December 16,1998 

Larry Lee Randolph 
4021 Gilbert Ave. Apt #3 
Dallas, TX 75219 

Dear Larry, 

On behalf of the Texas Tech University Department of Theatre & Dance, and particularly of the 
Alum & Archive project, I want to thank you for your recent generous donation of albums, 
programs, clippings & photographs from "days gone by." 

I know how treasured these artifacts are as keepsakes of your own history and investment as an 
artist; so then, they are that much more valued by us as a donation. We are so pleased that you 
have chosen to share them with us, and with the students of the future. Our art form is one that 
is fleeting and elusive in nature. When a performance is over it disappears, save for the tangible 
tokens it leaves behind and the memories they evoke. Donations such as yours serve to remind 
us of where we have been, the journey to where we are now, and give young student 
performers a sense of what their own legacy will be. 

We are honored to be so entrusted. 

Thanks for remembering the Department of Theatre and Dance at Texas Tech. Please do not 
hesitate to call if there is anything we can do for you. 

Fondly, 

Tobyn Leigh, Project Coordinator 
The Ronald Schulz Facility Fund, Alum & Archive Project 
Dept. Of Theatre & Dance 
Texas Tech University 
PO Box 42061 
Lubbock, TX 79409-2061 
806 742-3601 
tleigh@ttu.edu 

Figure 1: Archive donation thanks letter 
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Box 4 2 0 6 1 
LUBBOCK, TX 7 9 4 0 9 - 2 0 6 1 
(806)742-3601 Box OFFICE 742 -3603 
PROMOTIONS 742-9796 FAX 742 -1338 

The Ronald Schulz Theatre Facility Endowment 
ALUM & ARCHIVE PROJECT 

December 16,1998 

Luke Kahlich 
Boyer College of Music & Dept. Of Dance 
Temple University 
Philadelphia, PA 19122 

Dear Luke, 

On behalf of the Texas Tech University Department of Theatre & Dance, and particularly of th( 
Alum & Archive project, I want to thank you for your recent generous donation toward the 
Ronald Schulz Facility Fund. 

Our art form is one that is fleeting and elusive in nature. When a performance is over it 
disappears, save for the tangible tokens it leaves behind and the memories they evoke. The 
stories we pass on serve to remind us of where we have been, the journey to where we are now 
and give young student performers a sense of what their own legacy will be. Ron Schulz 
certainly embodies all those things for us. We hope one day that his name will grace this 
building, where it so justly belongs. Gifts like yours help us to improve and enrich the tangible 
legacy Ron left us, the University Theatre building. 

We are honored to be so entrusted. 

Thanks for remembering the Department of Theatre and Dance at Texas Tech. Please do not 
hesitate to call if there is anything we can do for you. 
(One of my favorite "Godspell" photos will always be the one where I painted your face.) 

Fondly, 

Tobyn Leigh, Project Coordinator 
The Ronald Schulz Facility Fund, Alum & Archive Project 
Dept. Of Theatre & Dance 
Texas Tech University 
PO Box 42061 
Lubbock, TX 79409-2061 
806 742-3601 

Figure 2: Fund donation thanks letter 
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The exhibit will be shown in two locations until July 1, 2001. There is one large 

case in the Southwest Collection building's east rotunda that focuses on Shakespeare at 

Texas Tech. "It contains costumes, swords, playbills, set and costume sketches, and 

photographs of various University Theatre productions" (Whitfield, "RE:"). There are 

also two cases on the history of the University Theatre located in the main Library. The 

exhibit will run through mid-July, and will overlap with the Theatre Alumni 75'*' 

Aimiversary Reunion, slated for June 28-July 1, 2001. 

The BigList—2001. At the present writing. The BigList has 818 listings of 

present and former participants in theatrical activities at Texas Tech University. The 

oldest Hving member of the group is Weldon Gibbs, who was active in theatre at Texas 

Tech in the late 1930s. 

The database is in an Excel fde format. The fields of information included are 

Last Name, First Name, Years at TTU, Degrees Famed, Career Information, Postal 

Address, City, State, Zip, Home Phone, Work Phone, Fax, E-mail, and Other. 

The list can be sorted by fields, allowing it to be rearranged according to 

information in each field. At this writing, the list has mailing addresses for 683 people, 

home or primary phone numbers for 304. There are 305 e-mail addresses. 

The BigList was used to mail the departmental newsletter. In The Spotlight, in 

May 1998. Since that time, the department abandoned the practice of sending an alumni 

newsletter, and the list was not used for mailing until February 2001 when a postcard was 

sent regarding the planned reunion for June 2001. The Address Services Requested was 

added to the retum address field of the postcard, so that the post office would forward the 

mail piece when there was a forwarding address on file for the recipient. The service also 

provided the sender with a copy of the address correction. In an agreement with Cecilia 

Carter, Audience Development Specialist with the Department of Theatre and Dance, 

those address correction notices were to be bundled together and sent to the author so that 

the BigList can be maintained. 

Since its creation as an independent studies project in the spring of 1998, the 

BigList has been in a constant state of evolution. Ordinarily, using a mailing list with the 

postal address service correction, as described above, is the best way of keeping it 
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accurate and up to date. After the address correction period that followed the 1998 

newsletter mailing, the only means of adding names and verifying information on the 

BigList has been by expanding the collection of e-mail contacts among alumnL Those e-

mail contacts were helpful in developing the BigList in both form letters broadcast to the 

whole list and by personal letters to individuals. The broadcast letters were sent about 

every six months to everyone on a group e-mail list. These letters asked people to verity 

their own full mailing and demographic information, and asked them to pass on news of 

our efforts to contact everyone to theatre alumni among their personal acquaintances. 

Periodically, GreenRoom Notes also was used as a vehicle to make the same requests. 

These wide appeals always generated some retum of information. 

In the summer of 2000,1 began personally contacting everyone for whom I had a 

e-mail address, sending them a copy of the listing I had for them in the BigList. This 

included any career information for which I had listings. This personalized effort was 

exponentially more successful than the broadcast letters. The period of contacting 

individuals and recording their responses spanned the months of July through mid-

September 2000. 

The reunion postcard mailing in February 2001 also resulted in a number of 

additional e-mail addresses for that list, as well as totally new contacts added to the 

BigList, as word of the upcoming reunion is spread among the alumni. The word-of-

mouth also made its way to a March 2001 gathering of alumni in a primary center of the 

entertainment industry. New York City. A number of alumni at this gathering had not yet 

received any mailing or reunion news. This was not surprising, since professional 

performing artists are very transitory because of the demands of the business, and the hst 

had not been kept accurate by using postal forwarding address services. In order to get as 

many listings in as accurate order as possible before a second planned mailing to those 

who request reunion registration packets, individuals were targeted in geographic centers 

(New York, Chicago, Los Angeles, and Dallas) where a number of alumni have located 

for professional reasons. These alumni volunteered to contact everyone from the list in 

their area and verify information for the list, as well as determine if people wanted a 

reunion registration packet mailed to them. 

33 



GreenRoom Notes—2001 

At present writing, GreenRoom Notes has been published every Monday night 

since June 15, 1998. In the first summer of its publication, those who made a cyber-

appearance m the GreenRoom every Monday night decided to name themselves the 

Players, and that has become the unofficial moniker for all those who have participated in 

theatre activities at Texas Tech since performances first began in 1926, the second year 

of the University's existence. 

The e-mail list for the GreenRoom Notes has grown to approximately 320 

individual addresses in the spring of 2001. This electronic newsletter has thus far rehed 

on word-of-mouth to increase the numbers of those who receive it. There have been 

additions and/or corrections to the address list on a steady basis, almost every week since 

its inception. Performing artists tend to be a transient population. Ahhough e-mail has 

made it faster and cheaper than regular postal service to keep up with a group of people, 

keeping the electronic address list up to date takes a great deal of time spent in hst 

management activities. Not only do Donnelly and I correspond several times a week 

with regard to GreenRoom Notes management, approximately twice a year we undergo 

an intensive hst cleaning, attempting to resolve addresses inconsistently rejected by 

servers, mukiple listings for some Players, identifying Players behind some e-mail 

addresses that come to us anonymously, and other issues. With Donnelly as the main 

editor of the GreenRoom Notes (other volunteers substitute a few weeks out of the year 

when Donnelly vacations) and myself as the list manager, we estimate spending an 

average of 16-20 hours per week between us keeping the GreenRoom Notes a going and 

growing concem. 

Akhough it is currently sent out as a simple e-mail letter to the list of Players, at 

some point in the future it must be determined if this will continue to be the best method 

of reaching people. There is growing resistance to the use of the Intemet to send this 

kind of electronic direct unsohcited mass mail, called SPAM. More and more servers are 

adding services to automatically block such mail. There are some possible solutions. 

One would be to use an electronic distribution management "Listserv" service 

(such as Hotbot), which would require people who want to receive the GreenRoom Notes 
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to subscribe to them, and which would perform a certain amount of list management 

tasks. Some of these chores include sending automatic responses to requests to add and 

subtract names from the list, as well as the actual task of adding and deleting names. The 

main disadvantage to this is that there would be some cost mvolved. How much is 

unknown at present. It remains to be researched. 

Another solution would be to publish the GreenRoom Notes on a website, where 

interested Players could access them. In this case, there are several issues which would 

have to be resolved. First, there is no website at present that has been made available for 

use by Players for information concerning University Theatre Alumni activities, and no 

source of revenue has yet been identified to establish one. Ideally, the alumni should 

have a website that could be linked from the University Theatre's own website. 

Although constmcting a website has been taken on as a project by alumnus Richard 

Privitt, the cost and responsibility for maintaining the site have yet to be resolved. 

Second, while there is agreement that GreenRoom Notes should be available on the 

website, there is strong resistance to this being the only method of their distribution. 

Indeed, time tested marketing practices concerning old-fashioned direct mail by postal 

services indicate that dehvering mail into the hands of potential consumers is far more 

likely to get attention than expecting the consumer to go somewhere to obtain 

information about a product or services. It is logical that continuing to deliver the 

GreenRoom Notes directly to its readership electronically on a weekly basis would be far 

more effective at dehvering its message than expecting the readers to travel electronically 

to pick it up. 

The Ronald Schulz Theatre Facilitv Fund 

In June 1998, shortly after word was passed via the GreenRoom Notes of the 

establishment of the Ronald Schulz Theatre Facility Fund, the Fund received its first 

alumni donation of $500. A memo dated July 1, 1998 from Rick Tuman, who was then 

the University Theatre Business Manager, indicates that all monies toward this fund will 

be deposited into account #422Q448672, the Theatre and Dance Fund for Excellence, a 

"rarely used account, making it the most secure place for the funds to rest" (Tuman, 
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"Ronald Schulz Building Fund"). This account was a flexible one, allowing control of 

the money but not mingling it with any other operating or scholarship funds of the 

department. Tuman also noted, 'Tlease tell potential donors to make their checks 

payable to the Texas Tech Foundation and noting in the memo that the donatk)n is for the 

Ronald Schulz Building Fund, (or whatever you decide to call it)." A subsequent 

Transmittal of Gifts and Grants form dated July 1. 1998 shows the flmds deposited into 

this account. Another gift of $500 was received in December 1998. 

By June of 1999, $2000 had been deposited into the Fund for Excellence with the 

understanding that it was to be used "towards naming* the University Theatre, or an area 

or part possibly thereof, in honor of the late Mr. Schulz's contributions to the 

department" (Tuman, "Account Estabhshment Form"). On June 30, Tuman completed 

the necessary paperwork to estabhsh a separate account named the Ronald Schulz 

Buildmg Fund, providing copies for myself as the alumni coordinator. Department Chair 

Bert, and the University Foundation. The paperwork also says "The guidelines are 

subject to change but the current focus aiKi interest is to accomplish this goal, which is 

the express wishes of the students who formulated the idea." The $2000 was to be 

transferred from being held in the Theatre and Dance Fund for Excellence to this new 

account. Fund information was published in the GreenRoom Notes. 

Around this same time, Tim Crowley contacted me with regard to his own 

potential donation to the university. Crowley graduated with a theatre degree in 1975, 

and subsequently became a successful attomey in Houston. The Office of Development 

had indicated to me previously that they had identified Crowley as a potential $1 million 

dollar donor. Crowley himself said that it was his intention that any money he donated to 

the school be directed to the creation of a memorial for Mr. Schulz. He also said that he 

was scheduled to have a lunch with Chancellor Montford and he would be more than 

happy to broach the subject of a Schulz memorial and the fund being created. 

In the fall of 1999, alumnus G.W. Bailey indicated to the author that, as a 

personal friend of the Chancellor, he would be a vocal advocate for the project directly to 

the top university administrator. Bailey, whose friendship with Montford stems back 

from their days together as undergraduates at Texas Tech, had been tapped often for fund 
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raising functions at the university, including a roast for Montford in his early \ ears as 

Chancellor and as the Emcee at the February 1999 Gala for the Horizon Campaign. 

In November 1999, the ahimni received what many considered to be devastating 

news. The University accepted a $1 million donation from the family of Charles E. 

Maedgen Jr., with the agreement that the University Theatre building would be named in 

his honor. The negotiations and conditions attached to this gift took place without the 

knowledge of the department feculty, or alumni working on behalf of the Schulz Fund. 

One of the Schulz donors had made a pledge to give $500-1000 annually, which had been 

honored for two years. Subsequent to the handhng of the Maedgen gift, that pledge was 

withdrawn. 

The dilemma presented by this unfortunate tum of events is profound. In a 

massive amount of correspondence on the subject of the Maedgen gift that transpired in 

November and December 1999, most of the alumni indicated that they appreciated the 

fact that the University was not in a position to tum down a gift of a million dollars. The 

real concem to the alumni was the method in which the naming of the building was 

negotiated, with no regard for what the alumni regarded as the tacit agreement implied 

by the creation of the official Schulz Fund over the previous 12 months, or with its stated 

purpose to name the building. In the course of negotiating and accepting the Maedgen 

gift, donors to and creators of the Schulz Fund fek ignored, never receiving any 

notification by University development officers that another offer to name the building 

was even being considered. Those alumni who were principal backers of the Schulz 

Fund were uniform in their fiiistration over this treatment by the University. In 

attenpting to understand what had caused this mishap, some alumni concluded that either 

the University administrators were never made aware of the Schulz Fund, or they were 

aware and did not value the project enough to give any advance notification of akemative 

naming plans. Regrettably, the most vocal of alumni who weighed in on the matter 

seemed to feel the latter possible scenario was the hkeliest. 

At the apex of the Maedgen controversy in early December 1999,1 received a 

telephone call from Randy Cordray, a fellow undergraduate from the mid-1970s, who 

went on to great success in Hollywood in production management, and who is the current 
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Executive Producer of the hit ABC-TV comedy Dharma and Greg (Cordray, "Telephone 

Interview"). Cordray, another potential big donor, member of the Schulz steering 

committee, and supporter of the project, mentioned that in all the 25 years since his 

graduation, no one from the department had ever contacted him about his work in Los 

Angeles or had ever asked him to come back and speak to students. This was a special 

interest of his. Cordray mentioned specifically how much there is to leam about the 

business part of show business that is outside the artistic arena and typically not taught as 

part of the academic curriculunL Cordray said he often presents such seminars at UCLA 

and was saddened by the fact that the Tech Theatre Department had never called. 

In January 2000, another conversation took place with Tim Crowley, this time 

about the future of any fund raising activity of the Players (Crowley, "Telephone 

Interview"). This discussion was in light of the devastating effects of the Maedgen 

controversy, which effectively shut down the willingness of many alumni to even discuss 

entmsting alumni funds to the care of the University. Many willing to still talk money 

were of the opinion that any fund raising by alumni should be collected in a fund 

administered by alumni rather than the University because of their concems that a broken 

tmst had been engendered in the wake of the Maedgen gift. Many expressed needing a 

guarantee that any funds collected would go toward their intended purposes. Crowley 

concluded that clearly the Players were not going to be taken seriously by University 

administrators on any level unless the group had some viable proof of legitimacy such a 

stmctured organization operating legally under a 501(c)3 not for profit corporation. 

Crowley volunteered to contribute the legal fees and work necessary to incorporate such 

an official alumni organization, but that work remained to be done to form the board of 

directors, mission statement, goals and by-laws required by law of such organizations. 

Because the subject of the Schulz Fund and fund raising in general was so 

volatile, it was decided to stay away from that topic in the GreenRoom Notes for a period 

of time, until tempers cooled £ind perspective could be gained. 
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A One-Time Opportunity 

In June 2001, those Players who choose to attend the Texas Tech Universit) 

Theatre 75^ Diamond Anniversary Alumni Reunion will have the opportunity to consider 

the future of the group, along with those who regularly meet in the cyber-GreenRoom by 

virtue of the e-mailed Notes every Monday night. A business meeting has been planned 

as one of the elective activities during the reunion, at which time the business plan and 

suggestions for future devebpment contamed m the last chapter of this thesis will be put 

before the theatre alumni of Texas Tech University. 

39 



CHAPTER m 

MODELS IN ALUMNI DEVELOPMENT 

Methodology of the Study 

In preparation for constmctmg a strategic plan for further alumni development for 

the Texas Tech University Department of Theatre and Dance, this study undertook the 

examination of generally recognized alumni development practices in the liberal arts, 

with particular emphasis on practices used with success by performing arts and 

specifically theatre programs. 

Materials researched included articles suggestmg the adaptation of methods used 

by athletics programs to the arts, texts describing both the theory and practice of the 

administrator's role in the fund raising aspect of alumni development, and the already 

referenced article by Robert Allen suggesting that fund raising should be a concem on a 

faculty level. 

Of particular benefit was the opportunity to examine, firsthand, alumni 

development at the Florida State University School of Theatre, where I have spent two 

seasons as a staff administrator, often involved in assisting with alumni development 

projects. The School, ranked among the national top tier of graduate studies in theatre 

since 1994 by U.S. and World Report has achieved a phenomenal level of success since 

1972. At that time, the year before it emerged out from under the College of Arts and 

Sciences into a separate School, it was of comparative size to Texas Tech's Division of 

Theatre under the Department of Speech in the College of Arts and Sciences. While 

many other factors contributed to the different growths of both programs, alumni 

development at Florida State's School of Theatre has become a successful and significant 

part of the program, contributing to its accreditation by the National Association of 

Schools of Theatre. Dr. Gil Lazier, Dean Emeritus of the School and former 

Commissioner for NAST, was kind enough to grant the author a lengthy interview. 

40 



Alumni Development as a Fund Raising Activity 

From the university Ex-Students Association, to the Central Devetopment Office, 

from the larger academic units of Colleges and Schools down to the individual 

department and program, alumni development is conventionally \ iewed in its broadest 

sense as a long-term fund raising activity. However, there are many other benefits of 

alumni development of particular interest to the theatre program which will be examined 

later in this chapter. 

In his text Pragmatk Fund Raising for College Administrators and Development 

Officers, Ralph Lowenstein is blunt. "It goes v t̂h the territor\. [...] Modem 

administrators must expect to allocate a certain portion of every working day to fund 

raising, direct and indirect. While aiming for success, they must understand that defeat is 

also a part of the process" (83). Lowenstein comes from an academic background in 

liberal arts; he served as the Chair of the News-Editorial Department at the Universit) of 

Missouri's School of Journalism before becoming Dean of the College of Journalism and 

Communication at the University of Fbrida. 

As program heads venture into the development arena, administrator and fund 

raiser Robert Allen advises taking stock (3). He notes that departmental facuhy usually 

need patient education and guidance in this unfamiliar territory. and a carefuUy 

considered plan, along with an identifiable donor base of persons who are more likely to 

make contributions to the department than they would likely make in unrestricted gifts to 

the university (3). Paraphrased here, he suggests that department chairs need to realize 

that cukivating alumni and fund raising are long-term commitments that need the 

sustenance of the Chair in particular, and that a Chair must not only have a strategic long-

term plan for the program but must be able to sell it extemporaneously to someone just 

met at a social function. Allen reiterates Lowenstein's caution to expect defeat along 

with victory when he says, "no direct correlation exists between any amount of time and 

effort spent pursuing a donor and the size of the eventual gift" (3). 
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IdentifS ing Potential Donors 

It is generally accepted among administrators of uni\ersity programs and arts 

institutions that potential donors are likely to come from two general pools: those who 

hav e a direct connection with the partk;ular program and those arts patrons who the 

program serves in the general community. For the arts program in a public uni\ ersit\, 

this translates into its alumni and its patrons (Lazier). Basic principles of fund raising 

apply to both groups of potential donors. It is the apphcatk)n of those principles to 

potential alumni donors that will be examined here. 

Lowenstein suggests that in approaching alumni as potential donors, the fund 

raiser should be watchful for those who fall into three basic categories: "Those who ha\ e 

given larger amounts than average in the annual phonathon or in response to the annual 

fimd raising letter [...]; those who have succeeded [...J; those who have an especially 

warm spot for your program" (31). In the case of the Department of Theatre and Dance 

at Texas Tech, which has not previously engaged in its own sohcitation of alumni by 

phone or letter, one can abstract that an aimual mailing or phonathon activity is the 

minimum in which the department should engage. Once such an annual drive is 

established, the resulting statistics might suggest a modest "arbitrary tickler level" at 

which donors demonstrate a willingness to give "as a resuh of a rather impersonal 

contact" (Lowenstein 31). Those alumni giving at that amount might be willing to do 

more with more personal contact. Another possible source of information in helping to 

determine potential donors would be to enlist the aid of the Ex-Students Association 

and/or the Tech Foundation, asking them to aid in researching theatre graduates who have 

previously given to the university. 

In the second case, the Department should be tracking the career history of its 

graduates and keeping its ear to the ground for news of alumni successes in order to add 

those graduates to a list of potential donors. 

Thirdly, Lowenstein suggests that alumni who have volunteered or otherwise 

participated in departmental activities should be placed on the list for more personal 

contact. For a theatre department, this might include graduates who ha\ e become 

patrons of plays and those who have retumed to visit for any other reason (32). In this 
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vein. Lazier notes that "In the arts and in the theatre specifically, students are probabl) 

not going to give to the university; they're going to give to the school. They're not going 

to give to the football team; they are going to give to the school or department of theatre. 

So the appeal has to be personal" (Lazier). Lowenstein also suggests that special note 

should be made of those graduates who participate in reunions for three reasons: "(1) 

alumni are older and thus probably have more money; (2) the attendees have a warm spot 

for your program [...]; and (3) you can spend a lot of time with attendees, meeting and 

visiting with them on a one-to-one basis" (33). 

Determining Gifting Capabilities and Setting Dollar Goals 

Once potential donors have been identified, the next tasks are to determine basic 

levels of giving activity and to target potential donors for each level. Such level 

stmctures typically take the shape of a pyramid, with the broadest number of potential 

donors fallmg into the lower levels, with mid- and upper-level categories containing 

fewer and fewer numbers. The dollar goal amounts in each of these levels depend 

entirely upon a reahstic assessment of the donor pool. Dollar goals for a broad 

university-wide campaign are likely to be higher than that of an individual academic unit, 

if for no other reason than the pool of potential donors is so much greater. Individual 

programs must look at the individual circumstances that apply to their pool of donors. As 

Lazier has experienced, "the problem that occurs in the university level [...] is that they 

are going to expect the arts program to have the same kind of developmental stmcture 

[as] the Business School, the College of Engineering, [or] the Law School, [...] and that's 

not realistic." 

In examining its alumni donor base, the theatre program must be realistic about 

the en^Ioyment expectations and reahties of its graduates. Gathering accurate 

demographic information is an essential part of this task. As Lazier says, those who enter 

the professional world of theatre are not engaged in the typical 8 a.m. to 5 p.m. weekday 

job. Theatre professionals may go six months without actually working in the field. 

Most will not ever become weakhy. "What h^pens is that alumni are going to give $25 

a year for the rest of their lives, except a few of them who are probably going to get 
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wealthy all of a sudden. [...] When they hit it big, they should have been in the groove to 

support the school and be loyal to the school all along. He says, from a fund raising point 

of view, "you try to predict those people who look like they are really going to be 

successful. But you never know. You never know" (Lazier). 

Based upon its own training program stmcture. the theatre program is likely to 

have a certain percentage of graduates in the professional entertainment industry, a 

certain percentage involved in theatre education, and another group of graduates who are 

theatre enthusiasts but have chosen occupations outside either professk)nal entertainment 

or theatre education. Tracking this kind of demographic information becomes a vital part 

of determining at what dollar goal a potential donor may be targeted. 

The resuking dollar goal stmcture will also help determine what kind of giving 

activity may suit each potential donor. The most basic level of activky, as Lowenstein, 

Lazier, and others suggest, is the annual giving drive. This campaign involves a direct 

mail piece once a year to all potential donors who are not akeady involved in major gift 

and planned giving activities. As Margaret Hall says in The Dean's Role in Fund 

Raising, direct mail can facilitate the fund raiser "to reach a larger audience and acquire 

new base-level donors who can then be cukivated to future upgrading to higher levels of 

giving" (24). Lowenstein reports that "the most effective tool in my correspondence with 

donors was a very simple, inexpensive scholarship brochure that listed not only all 

scholarships but all endowments""(77). This piece is included as a matter of course in all 

solicitation for funds. 

Apart from the simple annual pledge, the other two generally recognized kmds of 

giving activity are major gifts and pkmned giving (Lazier). At the university level, a 

major gift may be considered to be $1 million or more. But on a departmental level, a 

major gift might be $100,000, $10,000 or even $5000. As its name implies, it typically is 

a singular gift for a specified purpose or fund (Rasberry). Usually these take the forms of 

scholarships or endowments. Although Lowenstein first created his scholarship brochure 

to provkle information to students seeking scholarships, he quickly discovered its 

advantages as a major gift fund raising tool: "it showed potential donors how they would 

be honored on a continual, aimual basis if they gave a major gift to the college. Thus, we 
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not only listed the name of the scholarship and the amount of money available each >ear. 

but included a brief note about the honoree and the name of the donor" (77). 

Planned giving typically happens through a central development office serving the 

university as a whole or one attached to large academic units such as a College or School. 

Giving stmctures vary from school to school, but they typically represent bequests made 

in wills or through hfe insurance pohcies. Even so, individual programs might benefit 

from taking a look at these giving opportunities in a new light for graduates who may not 

be in a position to make major gifts or even large annual gifts. Through a relatively 

inexpensive term hfe insurance pohcy, a graduate of modest means could afford to gift 

the arts department a significant gift of $10,000, $20,000, $50,000 or more. By all 

means, departmental administrators would do well to familiarize themselves with these 

kinds of gifting mechanisms employed by development offices in the university and seek 

to apply them to potential alumni donors. 

As Hall points out, "The goal for fund raising should be set after studying the 

number of potential donors, evaluating the likelihood of changing them from potential to 

actual donors, and deciding the level at which each can reahstically be expected to give'" 

(18). 

Determining Needs of the Institution 
and Matching Interests to Needs 

Whether the person working in alumni development is the chief administrator, a 

development officer, a facuhy member, staff coordinator, or an alumnus volunteer, those 

who come in contact with the potential donor must be familiar enough with both the 

needs of the arts program and the interests of the alumni in order to present a strong case, 

whether it takes the shape of a formal presentation or a conversation at a social gathering. 

Hall recommends the development of a case statement, which might be a publication but 

which is also often simply shared among those involved in the development effort (19). 

When preparing the statement. Hall issues these caveats: 

Some organizations develop an entitlement attitude that is self-defeating. 
Consciously or subconsciously, these organizations appear to be saying 
that potential donors owe them contributions because they are working 
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at below-standard salaries in less-than-ideal conditions. [...] Donors 
seem to prefer the ones that make them feel that they are participating 
in good works. (19) 

Instead, Hall suggests that the case statement made to donors should be couched 

as an opportunity to partner with the departmental program in order to address a societal 

need (19). The case statement should include a description of the societal need that a 

partnership could address effectively and how such a plan might work. Determining 

what that societal problem might be comes down to an analysis of what commonality 

links the needs of the program and the interests of the alumni. In the case of a theatre 

program, common opportunities might include: scholarships for needy students, 

endowments established in the name of a particularly revered and distinguished facuky 

member to enhance the training facility, funds to bring alumni guest artists to the campus 

to network with matriculating students, funds to help graduating performers tour a 

showcase to New York, Chicago, or Los Angeles where they might form connections 

with successful alumni, or simply funds to enhance a program's production budget which 

might benefit not only students but the community-at-large. 

The case statement should include how the partnership could address such a 

problem, "making sure that the case statement focuses on [interests of) the potential 

donor, not on the potential recipient. The reason for giving is not that the college has 

legkimate needs but, rather, that the society [shared by the donor and the program] has 

real needs and that the program, in partnership with the donor, can address those needs 

effectively" (Hall 19). 

Finally, the case prepared by the department must not only state clear and 

measurable goals in addressing the shared interests of potential donors and program, but 

it should also include a projection of costs and revenues (Hall 19). 

Cukivating the Donor 

Critical to fund raising success is cukivating the donor and involving him/her with 

the institution. While it may be automatic to assume that alumni hold a connection with 

their alma mater, it is a connection not to be taken for granted by the institution. As 

Lazier says, it is incumbent upon the program to establish the connection with alumni and 
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make communication a regukir part of ks activity, a process that begins while students 

are still matriculating. "There have to be activkies that are planned wrthin the school to 

develop a sensibility on the part of these students that they are going to be alumni and 

that they have to stay in touch in the first place. [...] The students need to realize that we 

are there for them" (Lazier). 

"Personal involvement [of the program administrator and the donor] is key to the 

success of any development program" says Hall (15). Lowenstein adds "Not one 

solicked gift was ever granted in a case where the individual did not know me 

personally" (6). It is a fimd raising maxim frequently repeated that "people give to 

people" (Hall 15). 

Cukivation of potential alumni donors can take many forms and is an ongoing and 

repetkive activky. At ks most basic and minimal level k includes regular communication 

from a department or program in the form of ks annual alumni publication, usually 

supplemented by at least one or two other mailings a year (Lazier). Lowenstein says the 

alumni publication is the most critical and potentially successful fund raising device, and 

that programs "must be willing to spend money on a first rate publication" (78-79). 

Common mistakes to avoid are focusing the publication on student awards and 

accomplishments of the facuky and department, rather than on activkies and 

accomplishments of alumni (Lowenstein 78). Issues should include "profiles and 

features on successful alumni; on alumni of importance in a particular cky; on alumni 

who [have] done something especially nice for the college; on alumni who have some 

interesting nonprofessional avocation, hobby or experience; on alumni who [...] received 

a significant recognition" (Lowenstein 78). 

Under Lazier's direction as Dean of the Florida State University School of 

Theatre, the staff created ks alumni publication Callboard USA following this model. 

The publication is mailed annually to approximately 1800 alumni, 2000 subscribers and 

members of the School's Patrons Association, administrators of nationally accredked 

schools and departments of theatre, and the universky's VIP hst. It is also distributed to 

the matriculating student body. Examples from the Winter 2001 issue of Callboard USA, 

edked by the author, are included here as Figures 3-7. 
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Figure 3: Callboard USA cover 
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Class Notes 
BECKY WATSON, HfA l^^ is 
Jn^"arin:< January 3 March 4 in BY 
Jt'f'VflS, Kx>k and direction b>- Alan 
Ayckbourn and music by Andrew 
Uoyd WebKr. at the Piftsburĵ h PuWic 
Theatre. She is also ikHn^ workshops 
playing Meg in LITTLE WOMEN 
scheduled to open in Boston in Fall 
2001 moving on to Broadway in 
KeiTuarv' 2002. 

JULIO AUGUSTIN. B.M W is 
eurrently appeannj< in CltlC.\oC> on 
Broadway after a long stint in the 
smash hit FOSSE. 

MEGHAN GARY, MFAHO 
a{»{vared in a pr*.xluetion ol' CO.\l/.7>l' 
OF ERROKS in Hobokcn, Nj anJ 
continues to pcrlorm at Tlw Bitter tnJ. 
The Triad, CB's tallcry and the MarL̂ t̂ 
Cart Cafe in Manhattan. 

DAVID CAUDLE, BFA '90 check 
out his artwork at ht tp: / / 
h o m e l o w n . a o l . c o m / c a u d l e d b / 
index-html. 

GRETCHEN GREASER, HI A '>0 
played TilaniJ in A Ar//>.vr,\f,\fi*f 
.\IGirrs 1>R£AM at Pulse Ensemble 
Theater. 

NATALIE WOODWARD, BA'TV 
IS an tntertamnKnl Sl»<<c .Wanajicr at 
Tarzan Kos-k.-s in l>i$ney's .Animal 
Kin̂ dî 'm and worked her 6* Super 
Bowl halt-time show thtt past January. 

BESS FANNING, BFA *M| GLEN 
SWAN, BF.A » i cheek out their 
wv>ri: on the wvh at: http: burbp.net 

JULIAN GOLDBERGER. BA 91 
i,lirc».ted his tlrst teature film. TR\.W 
which was listed in the BEST OF *>•> K 
iilm cntics and opened m Januar\-
2 0 0 0 in New York City. It has 
premiercU cm Ihe Sundance Ounnel 
and has K'cn released throu^th 
Blockbuster Video. 

From Xena to Sheena: 
Steve Sears' latest monkey business 
by Kristen Mathias 

After four seasons as eo-cxecutiw producer ol Xciu: I* a/nor fh/RCVi, Stevvn 
Scans (B.\ 'SOi. lias moved to prî xtucin^ another actk>n adventure scries Shtv/ 
(VLV iiiiow. Htc i^ucen otthcluri'.Ji:). Sheena. a character irv.>m jumlx> Comii.s. h. 
been in print since 1938 appearing on tclevisK>n tlrst in Ihe I^.Vs and makins hi 
wa%- to the br̂  screen m a 19S4 feature film NV-'w. .Meve and Columbia TnSI; 
lele\nsk>n IHstnbutK î are ready to take Sheina in tlwirowii dirixlKMi. .Steve e.xplam 
"1 write Sheena as a character noi as a cancature . . shes somev>ne that I woul 
want to hanjc out with. SIK'S a hero, not a wt im, not a plot de\ice tor jcuys to sav 
She's tlawed iMs of anger . . . but u.sualK* on top ot thinĵ -s.' 

In his business ol' writing and pr^xlucmg. Steve hxs to K* entirch' on top <?( things; 
wvll. Producing allows Steve to put e\'er>1hin«t Ic^-ther. "at a certain fvint it Ixvonu 
natural . . . evervthmft's there, but the ke>- is to know that somethin;^'s misMii^ Yo 
have to keep track ot every bit of the world vi^'ve created and not draw t̂ v̂̂  muc 
attention to it." 

His .Schcol ot Theatre education hxs giwn him an advantage on K'liig able to creai 
and contri.->l the wv>rU d .s'/kv/u. "Kven* class here tn>m improv to miA'cmcnt allow 
you to develop your own stuff," renurks Sears. "It's a core area oi leaniiji-i whei 
yt>u are alk^wed to be creatnv. ..Mv biggest criticism aK>ut nK>st film vh».v>l is tli 
fvxus on the technical side and what you ĵ et is teloTsion that i* manulacturev.1, ni 
created . . . to create the character you have to put forth the f'celins-" 

Even in a prc^vt such as Sheena. Steve is rcad>' to "put forth the feeling . . . all th 
stones represent my ideals." He always xsks him.self. "where us the heart . . . wh. 
are my hercvs talkii^ atxxit . . wtiaf is the point and what is the fvrspective?" «J 
course, rcjcardless ot' the show's exotic locale, if is apparent that Steve's heart is i 
Honda. .Steve arran-̂ es tor FSt' and IT paraplurmalia to apjvar on the set. In tac 
he ha.s even built FSl' direvtly into the life of one ot his cluratters. .\latt Cutter, th 
CO lead ot SIKX'IU, at one time had a football scholarship to quartert>ack at 1^1' undt 
Bcibb\' Bowden. Tr^jycally. he twisted his kncv in the first scnmm^^e, quit schtv> 
and cA'enlually dnfted off into stvlusion 

Rest assured. .Matt Cutter's obscssK>n with FSl' is not k»t. even in .Waltaka. Atnc, 
Cutter is teachir^ Sheena the FSU tijiht so^jt and .still receives FSl' fexMtull la|x-s OIK 
a \-ear. Plus, Sheena manages to steal twv auto^rapiwd FSl' fcvMbalLs tor Cutter 

Sheeru has tven m syndication .since this past fall. .At the 1999 National .Asscviatio 
of TelcMsion Prv.viuctK»n Executives eonvenlkw. .'ihcenj wis the fastest sellin";: shcn 
For ŝ ^^dIcatlon times near \VHI. access www.sheenarv.com. 

Figure 5: Alumnus feature and Qass Notes 1 
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Ser at Sonny's B-B-Q: 
Recipe for a feature film 
by Kristen Mathias 
Randy .Scr (B.A. '73. M.K.A. '77) has .spent the last 21 years in l.os .\nj;eles as a produ«.tk>n 
dcs(jtner. and director He has worked in the film indusfn- on a wuii- ran^e of prcnect.s 
includin:< Ttu-.MifihtyiyiKL'i. Wild Hearts Can't Be Bn^kctuaiMi />ari-ma/jandhasrecei>vd 
lek-vision's hijihesl award. Ihe Emmy', fi-*r his [>rixlu«.tK'>n desi^ ci The WottJcrtuI \K\^t 
o/ />tsnt">''spresentation of KC^̂ T and HamnieniteinN Ciiukrcllu. His nK">st recent project 
has been directum co wxifir??;. and pr<.\lucinx the feature film thvisK^n ol Assets, stami^ 
Kcllie Martin (K.R ) and fcatunnj; Janet Carroll {Forces ol Sature) and Robert Pine 
(//idc/v/k/t/itv />a_i1. 

f >insit>n of A.<.vfs tells the story o( a youiv^ woman. Beth Sahslan (Martin), who disccvers 
that her husband has been partakiiv< oi all others rather than forsaking all ^Mhers. At the 
same time her family and fnends rally around, K-stowinjj on her a surplus 1.M their own 
priiblem.s. In the chaiMic and enli;<htenms year that tolknvs. Heth'.s tamilv and fnend.ships 
are pulled apart and reassemhicd m surpnsiii<< and often hilanous ways, and from this 
Ikth learns a simple truth: the only persi>n that you spend your whole life wnfh is yourself 
Division ol Assets press kit 

"It's a stor>- jbouX all o< us . . . the .Nlor> i.v a tlirouxhliiK to life," Randv relates. "Vou must 
immerse yourself as an arti.sf in the realitk-s .>t the' what tlw world really LS . . . you take 
your c>wn expcnenees and the truth that yvni know." 

After ^^adiiafing frc>m SoT 23 years a^. Randy still appreciates and utilizes Ihe basis of 
his theatre education. 

"Theatre is Ihe purest fonn oi tellin:< a sfon-." he explains. "FSl" sets up an ennronment 
very much like the prolevsioiial world in that there aa- of^fvrtunities tliat lie Kyond 
what IS offered. One oi the ^^eatcst a.ssets of the sthcxM is that you can leani all sides oi 
the paiĵ ram." 

When workinji with the actors for [yixision ol'Asset.'i, Randy used theatre techniques to 
create Ihe relafionshiir; biMween the family memKrs. While in pre pRxluction "we had 
a condensed rehearsal proce.vs." se> 
instead of divinj^ right into the 
•scnpt. lor the first two days "we 
u.seil improvisation . . . I wanted to 
take a sr»̂ "P c">f actors that had 
never s|vnt .inv time witli each 
other and alk>w them to caate lives 
that had t*volved tc^ether." Randy 
explained. Tliis allowed the ca.st to 
"develop a family based on a 
unique set oi expenences." 

Ihvision ol Ajisels was launched 
over chicken and ribs in 
Tallahasstv at Sĉ nny's B-B Q wnth 
li;-wnterSam Hensk^. Jr Randy 
was very excited by Ihe initial 
concept. Fî nhtrt'ii months and 1 1 
drafts later they were readv for 
production. 

Division of Assets is currently 
pa-parinj; for disfnbution. For a 
five minute making '̂'' 'he movne. 
check out www.reelplay.coin/ 
di\nsk>nola.ssets/. 

KeHie Martin 

i 
Division of Assets 

Class Notes 
LIZ MCDONALD, BFA ''^\ is 
>{eneral in.in.nerot PLl 1NL7 / IM/^X. 
a partnership Ixtween Sl'X Family 
Kntertainmeiil and .N'Kkekxkvn. Tlie 
show toured 41 markets and w;is .seen 
b\- m«.-»rc than JkV.000 pec«pk'. 

KEELY MADDEN. KFA 'MI hc-r plav 
t.v/>*:/.< directed by SCOTT 

HUDSON. ^F.̂  '''O and featuring 
STEVE J O R D A N , BFA 'MO was 
jvrtormed at .Studio .N<ghts" Fvenins e>i 
One ActSL 

NATASHA MESSENGER LEE, BA 
';> I LS a "stay at home Mom, living 
on 29 acres in niral .MinnescMa and 
kmng It." 

JOEY ROPER POGOREL, lUA Ml 
thoa\><raphed lUC sn.Snt.R for the 
Faculf>* l>ance Cc»ncert at Soddk-bock 
College .ind gaw birth on June li'" to a 
Sc>ii, Forest. 

SUSAN SHEPPARD, RA "o j 
directed .\ .Sl.\.\ tOR .\l I SIASOSSm 
Chic.igi'' aiKl a .shcnv at the Shed Center 
lor the Performing .Arts in Sĉ ufh 
Carolina. She is teaching stage 
nun.^gemenf/jTcxiuction skills c laws 
and still working jts a massage 
tlierapisl. 

GLEN SWAN, UFA " M I has 
secured worldwide liislributivMi tor lA 
rilAST IAS .\OTORS Om.'iSFM 
thrcMJgli Big Film Short.s. Check it out 
at www.bi.gfilmshorLs.cc>m or go to 
www.burlap.iiet. 

DARREN BAGERT, BFA M̂  
pr.xluced C^^re Vid.tFs niKHrST.WXS 
on Broadwav. following his first 
Brv.\idway prvxluc1ic»n vcntun.- T.MJ.F.R 
ni.\S A inVARF. directed by Alan 
Arkin. 

SANDY BLANKENSHIP, MFA 'M.' 
teaches theatre and stage man^emenl 
at Ba-iiau I 'niversity in ciainesvilk*. C.A 
where she manages the Pearce 
.Auditorium, a 730 seat Victorian 
facilitv. 
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Take a moment tol INVEST IN SUCCESS 
With cMiecM tlw largc-st studc-nt enatllments in the nation and 
the best faculty .scr\-ing fhc>sc students, the I'Sl' .SC1KX''I of 
Theatre (Sc>T) has established itself as one of Ihe K-st 
paMe.viional theatre training programs in Ihe nalic>n. By 
ccMitnbiitmg to Sĉ T you can become a part ot this world 
class organizatic>n. It takes the generL>sifv oi dc-'non. and 
alumni like ycxirself to cc-Jntinue Ihe tradition ot" artistic and 
academic excellence SoT provides. Kverv year we are 
expanding programs and breaking new ground for our 
studenl.s, but we ncvd your help to kcvp it ,gL->ing. 

Beknv arc sc-»me oi \\K SCholarship and endowTnenf funds that 
assist the students and 
faculty at SoT. These are ju.st 
a few oi the optKms avaibble 
to you when giving to Sol. 
Cuts ot any amount are 
wekome at any time and can 
be .sent directly to the Schcx>l 
oi Theatre or the FSl' 
Foundation. For more 
information, contact the 
Peans oifiec (830-ti44 
7237) orjalnui Baker (8.30 
B44-7224). 

Pat Simmons Memorial 
Fund: Lstablished at I he 
death oi Paltie Mac 
Simmon.s, the hiiKi enables 
friends, students and 
colleagues to honor her 
memory. Pat served as 
t>irector of the MFA lagliting 
IVsign pmgram from | M 7 7 

unti l her tk-athmJuly IMMM. 

IVnalioiis to the fund will be used to support ycxing pcvple 
.stuthir^g [o Ixvome theala: artust-s. a cau.se to WIIKII Flat devotai 
cctnsiderable eiK-rgy. creati\it\'. and talent. 

Theatre Annual Fund: Ustabii.shed in llWl to supfx-irt 
the general development oi the Schoc>I oi Theatre. 
contributK>nsenluince the offeni\gsof the SCIKX-II K {TiTxiding 
funds to a.ssisl in Ihe ixvruilment oi outstanding students, 
offer .special fircj^rams, f>ua-ha->ie needcxl oquipmcni. and meet 
the nianv oiher diverse ncvds oi the Schcv>l. 

[ '^^^ 

Mf^ ^̂ H 

2000-2001 Patrons Scholars, j 
Jay Sullivan and Coric Ranter, 
lily .iiki Cone an- IMV O/ IIK 14 students in tlic .SL/HViV 
/Tk'.ifa- .<iif>fy>rtcd IA- ii/r f\iln.ins. V<s,y U/KVI this ve.ir. 

Theat re Schola rsh ips : Succc.v> a.s a tlicaiic .NUIUCIII 

rcqiurc.N attciiJaiuc at classes throughout Ihe dav and 
sfvnding evenings in rehearsals and fvrtonnances which 
eliminates the pc>ssibility oi wvrking a part-time ]ob. 
Contributions to this fund enable Ivtweeii 30 and 4.3 
students each year to receive .scholarship.s, without which 
they would not K- able to attend the .Sdux l̂ oi Theatre. 

Theatre Internat ional Studies: Ihe LMulon Studies 
Pribram is an im[\Tiant ^om[\''ncnt o\ Ihe SchiX l̂. Students 
who have participated have enthusiastically called it "a life 
changing expenence." Hespite all efforts to keep co.sts at a 

minumim, spending a 
semester m London is 
considerably more 
cxjvnsive than a semester 
on campus. IVnations Ic'' 
this fiiiul have enabled 
students to participate 
when thev wviild otherwise 
li.ive Iven iin.iNe to do .sc>. 

Gil Lazier Production 
Endowment: Kstablished 
m I'i't't sy\\^j\ [Van Lazier 
stepped dc^wn. it provides 
funds that enrich the 
pr».xluctic>n pr^^ram at the 
.Sc IKX>1 oi 1 heatrc, enabling 
the purchase oi special 
equipment, bringing guest 
artists to work with our 
students, and enhancing 
the overall production 
dimension of the Schcv>l. 

Patrons Association Endowed Scholarship Fund: 
Several years ago the FSl' Theatre Patrons, our dynamic 
community supjx>rl organiz-ation, voted to contribute 
$100,000 to create an endc^wed .scholarship account. 
The State oi Flc>rida sub.sequenlly added $30,000 in 
matching funds to the principal, tarnings are used to 
support schc">larships ic'ir outs tanding, talented 
undergraduate students. Contribution.N to this fund are 
placed in the spendable |x>rtion and go ciirectly to student 
suppc>rt. 

Dick Fallon Endowed Scholarship: Ustablishtxl in lM "̂i 
wlien RKhard Fallon, first IVan oi the FSU School oi Theatre, 
retired, this endc'>wvd fund supjxirts scholarshi{>s for students 
.studyniig in Tallaha.sstv as well as in the SchcX">l of Theatre's 
lx>ndon Studies prc^gram. 

2 0 0 0 C a l l b o a r d USA 14 

Asolo C o n s e r v a t o r y A n n u a l Fund : Support 
schc>larships and the enrichment oi prcigrams for students 
studying at the I'Sl' .Asc-'lo Con,ser\'atory for Actor Training 
in Sara.sota. FL. 

Figure 7: Gifting opportunity page 
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Keeping the focus of the alumni publication on alumni activities and 

accomplishments, rather than those of faculty and the department, serves to enforce the 

message that the program acknowledges its alumni as a valuable resource and is an 

essential component of cultivating them as potential donors to the program. It also shows 

current students that they will also be recognized and that their degree has worth. 

Sending the publication to patron and commimity donors shows them that their 

contributions to scholarship and program support have resulted in the professional 

success of former students. The publication helps raise the estimation of the program and 

value of the degree in the eyes of university level administrators. It is also remembered 

by administrators of other theatre training programs when they are called upon to provide 

information resulting in national rankings, as well as when they counsel their own 

undergraduates who are seeking graduate level training. 

Issues of Callboard USA always include a perforated postcard that can be 

retumed by alumni to the school. Seen here as Figure 8, the card contains two sections, 

one to capture demographic and contact information, and the second lists a number of 

scholarship and endowment giving opportunities. In this manner, the alumni publication 

serves several vital functions in alumni development. It strengthens the sense of family 

and community between alumni and the program, enhancing their loyalty and increasing 

their perception that they are valued by the department; it serves as a tool to gather 

important contact and demographic information of the potential donor pool; it functions 

as the minimal annual gift solicitation tool of the school. 

Cultivating alumni as potential donors involves actively involving them with the 

activities of the program. In using tracking devices such as annual mailings which ask 

alumni to provide contact, activity and achievement information, the administrator will 

become aware of alumni who hold the 'Varm spot" Lowenstein refers to for the 

department. These are alumni who should be cultivated for further involvement. The 

administrator who takes the time to engage in personal correspondence should be able to 

determine which of these alumni would be willing to visit the campus, engage with 

current students, serve as a volunteer, or participate in goal planning and evaluation. 
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Please help us update our files by completing and retuming htdh sides ofthisfonn Thanks! 
Naiiie:__ SS#: 
Degree(s): 
Honu- Phone: 

Kmail/Vteb .\ddrcss:. 
Business Address: 
Home Address; 
Spouse's Name: 

_Major 

Work Phone: 
Vear(s): 
Fax: 

Otcupation/Tide: 

.Is spouse FSl alum?_ Deî ree: .Major. 
Plea.se share personal or profes.sional news thai we can share with facull>. staff, students and other alumni: 

Retum fomi to: Jo-Anna DoliofT. FSl SchiM)) of Theatre. 2,̂ 9 FAB, Tallahassee. R. .S2,̂ (K>-I U>() 
HM\]I: jdollofT@niailerfsu.edu 

P/fcMf fold and tape 

An Investment in Learning 
l/>X'e wish lo contribute $. to the Florida ^^'" 

Sliite I niveî sit) Fouiuhition in support of the School of 

Theatre through the following fund: 

Pat Simmons .Vlemoriid Fund 

. Theatre .\nnuid Fund (Tallahxssee) 

.Isolo ConserNatorx .\nnu;U Fund 

Dick Fallon Fndowed Scholarship 

Theatre Scholarships 

Theatre Inleniationid Studies 

Gil [.azier Production Kiukmnient 

.\l)l)RKSS: 

Cm: 
PIIOVK: MM 

EMVIL: 

VIK 

ST: ZIP: 

A check in the amount of S .payable 

to the FSl Foundation is enclo.sed. 

Plea.se charge $ to my Visa/ 

MasterCard. 

Acct. # 

Exp. Date. 

Sigiiauia':. Date: 

Return form to: Jo-Anna Dolloff. FSl School of Theatre. 230 FAB. T;d!aha.ssee. R .32.W>-1!60 
e-mail: jd()lloff@ma]ler.fsu.edii 

Contributions receiivd between December 201X) and Sorember 2001 trill appear in the 2002 ivinter issue of Callboard ISA. 

Figure 8: Alumnus response card 
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Those alumni who send in word of career and life accomplishments should 

always receive a personal letter from the program administrator, and careful records 

should be kept of all such communications from alumni for mention in future 

publications. As Lazier mentions, in the entertainment industry you never know who 

might gain enormous professional success. In a field which is noted for extravagant 

financial rewards to those who make it to the top after long and often struggling journeys, 

successful artists tend to remember those who kept faith along the way and through the 

most arduous of times. The performing arts alumni developer is careful to note every 

alumni achievement, no matter how seemingly insignificant. These acknowledgements 

can be deeply meaningful to the artist alumni and will be remembered. 

Lazier cites inviting alumni back to campus to connect and react with current 

students as "an obvious thing. [.. .]It enhances the current student body with a sense of 

loyalty by alumni. [...] It is key, to both the current students and to alumni that you are 

always inviting alumni back." At Florida State University School of Theatre, alumni 

interact vvdth current students several times a year, most often in the form of all-school 

meetings where alumni share experiences in the professional world and field questions 

from students. Sometimes alumni retum to hold workshops with students, and often they 

retum as guest artists in productions or at special events, which "are vital to the sense of 

family and in communications with current students and alumni" (Lazier). 

Lazier talks of the importance of bringing former students to campus with a wide 

range of experiences, 

and not always the ones who are 'successful.' You bring in a working actor who 
hasn't worked in six months and that is just as important for the current students 
to see. Or someone who is working in a management position in a small theatre 
or program, who is not running a LORT theatre, but who is stmggling to work in 
the profession. That's really important to do [...] because [students] get a real 
sense of what it's like after graduation. It's important information that Acuity 
can't give students because [faculty] are working here, not out there. [...] At the 
same time, it is wonderful for the alumni because they feel they are making a 
contribution to their alma mater. [Acknowledging that contribution] instills a 
sense of loyalty in the alumni toward the school, which is beneficial for many 
practical reasons. 
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Lazier agrees that the relationship between alumni service to the school and 

acknowledgment from the school of the value of that service is an exchange that often 

paves the way for alumni gifting. 

One such example at the School is the case of successful television writer and 

producer Steven Sears, creator of Xena, Warrior Princess and Sheena, Queen of the 

Jungle, both programs syndicated on the FOX television network. In a recent visit to the 

school Sears, who has made major gifts to the school of over $150,000, was asked in an 

interview to trace back his continuing relationship. He noted that as a student, he was 

particularly affected by a visit from another alumnus. Chip Chahners, who was then 

directing episodes of the CBS hit M*A*S*H. Sears recalled that Chalmers ended a 

roundtable talk with students by inviting them to look him up if they ever came to 

Hollywood. Sears took him up on that offer, and Chalmers invited him to visit the set. 

As Sears recalls. 

Chip was busy, and I was left to wander around, just fascinated by watching. I 
couldn't get enough. But it was that kindness extended, taking the trouble to 
come talk to us as students, and then letting me come on the set, his interest in 
helping a kid get at least a foot in a Hollywood door—it formed in my mind a 
sensibility that it was the right thing to do, to give back. And I knew if I was ever 
in that same position that I would do the same thing. 

Sears has made many trips back to the School of Theatre, and each time, he 

extends the same offer to current students. By keeping excellent archives of production 

photos, the School was able to put together a wall hanging for Sears containing titles of 

plays he had appeared in while at FSU and photos from those productions. "It meant the 

world to him," says Lazier. "He's got it in a central position in his office in Hollywood." 

Lazier says that over the years he has noticed "that often the most successful alumni need 

that kind of respect and appreciation." As Lazier notes, it is often those kinds of tokens 

and gestures that are really important in making a difference to alumni, without regard to 

their fmancial success. 

Larry Eckholt and Bonnie Gordon compare raising money for arts programs to 

fund raising for athletics in their article Lights. Curtain, Money. "Both athletics and the 

arts require high per capita investment in facilities and professional instmction; neither 
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program leaves the average graduate with a great deal of earning power in the field: and 

both programs are highly visible and affect the community at large " (1). Tlie\ suggest 

that one of the best fund raising strategies that the arts institution might employ wouW be 

to perceive the value of alumni contributions "in terms of special events and 

performances" designed to raise money in the institution's surrounding communit\ (1). 

Commitment over time is the final essential ingredient to cultivating potential 

alumni donors and a fundamental principal of development in general. It is an 

administrative activity to be seen as a part of day-to-day operations, with payoffs coming 

along large and small, as they will. Donations "are harvested in their own food time." 

says Lowenstein, with "donor and fund raiser building a symbiotic relationship that 

ultimately will be beneficial to both" (9). 

Building the alumni devebpment program at the Florida State University School 

of Theatre to the place where it stands today took place over many years. Lazier recalls 

that when he first became Dean in 1985, there was a lot of alumni loyalty and warmth 

toward the School particularly because of the charisma of his predecessor who had been 

instmmental in developing the program from a division of the Department of Speech into 

an independent School. **But." he says, '̂ here was no systematic approach to alumni 

development as an independent and thoughtful activity." Over the years Lazier began 

building a stmcture of alumni development: activities that begin while students are still in 

school, continue with regular series of general and personal contacts after graduation, 

involve alumni in the ongoing part of production and academic life, and extend into the 

School's support of an independent alumni organization. 

Asking for Gifts 

The prospect of asking individuals to give something of value stops many 

administrators in their tracks. Whether it is asking for material goods to offset costs of a 

special event, voluntary time to assist in setting goals and planning a project, the service 

of retuming to a campus to share knowledge with students or to donate talent fees to 

entertain at a benefit, or especially, directly asking for gifts of nwney, this necessary 

administrative function can be intimidating. The key to success, however, lies in doing 
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the homework of the steps leading up to this point. The initial work of identif> ing 

alumni, establishing a computerized tracking system, creating the right kind of alumni 

publication, sending tri-annual mailings that invite communication and offer established 

giving opportunities are all activities that pave the way to more personal relationships 

with alumni. As administrators invest the time in personal correspondences, they gather 

knowledge identifying particular interests of potential alumni donors, a knowledge 

necessary to building the shared society of mutual need which forms the basis of the case 

statement. Administrators who have cultivated their alumni pool will be much more 

comfortable when the time comes to ask for contributions of goods, time, or money. 

Cultivation alleviates much of the intimidation of the actual asking. "Timidity is the one 

cardinal sin in fund raising," says Lowenstein (9). Hall corroborates, saying that once 

donors are identified, with a cultivation and involvement strategy set for each of them, 

the administrator will come to know them well, leading to an easy discussion of a gift 

(20). 

Although the Development Officer (such as the one which will be assigned to the 

planned College of Visual and Performing Arts) is generally responsible for securing 

major gifts, University administrators usually set the levels of the gifts these officers seek 

within the context of the University as a whole. This means that the sights of the College 

officer are often set for gifts of a million dollars or more, a gift amount that is rarely 

within a realistic scope of an individual artistic academic unit. Yet, these officers can be 

excellent resources of information and guidance to the department chair who asks for 

assistance. In the example of the Florida State University School of Theatre, although 

there is a development officer staff position assigned to the School, the Dean (as the head 

of the academic unit) devotes a great deal of time developing fund raising opportunities 

that fall under the million-dollar mark that the University sets for the development staff 

person. 

While it is essential that the department chair spearhead alumni development at 

the level of the individual unit, it is not something that can easily be done alone. Faculty 

and staff are necessarily involved, along with key alumni advocates and volunteers. Any 

number of these people might be the right person to actually ask for the gift of time or 
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money. The right person asking at the right time is an important consideration (HalL 20). 

The right person is something to be determined for ever\ donor and at each level of a 

particular campaign or situation. Almost without exception, the right person "must hav e 

already made a contribution and the contribution must be at least as much as the one 

being requested" (Hall 20). Bear in mind here, however, that contributions are not 

always cash. They are also made up of time, service, and goods, and are cumulative. 

Asking for a gift can be communicated in many ways. The simple annual letter, 

which goes out to all alumni and lists several giving opportunities, is the most basic and 

impersonal. More personal communications are individual letters, e-mails, and phone 

calls. "Major donors deserve to be asked for their gifts in person,"' says Hall (21). 

Sometimes these personal visits involve travel. Large donors expect to see a top 

administrator and are often bothered when they don't. "After all," says Lowenstein, "it is 

the academic administrator who best knows the needs of his or her program" (6). Not 

only that, but donors recognize that it is the chair who bears ultimate responsibility of not 

only the success of the program, but also seeing that contributions will be used as they 

are intended (Lowenstein 7). 

In the case of a theatre program that is not located in a major center of 

entertainment, travel is necessary in order to cultivate the most successful alumni in the 

industry. As Dean of the School of Theatre, Lazier planned at least two trips a year to 

New York and Los Angeles. In earUer years of alumni development, these trips were 

seen as a cmcial step in helping the independent alumni organization to become 

established, as well as to encourage annual giving among professional alumni. In later 

years, as these professionals began to prosper in their careers and became capable of 

making major gifts, travel was necessary to cultivate these gifts. Once some major gifts 

had been established, travel became "a stewardship activity, and you have to be in a 

position to take these people to lunch" (Lazier). 

Budgeting for Fund Raising 

As Lazier suggests and as Lowenstein reiterates, "It is embarrassing, if not 

counterproductive, to travel to the donor's city, invite the donor to dinner, and then have 
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to ask or expect the donor to pick up the check" (Lowenstein 19). The question for most 

program heads is then, where will the money for fund raising come from? 

Lowenstein says, "every university has unrestricted funds that it can allocate for 

this purpose, and the sensible university will establish a policy to make such funds 

available" (19). He describes what calls the "model attitude" of the University of Florida, 

which assigned a portion of proceeds from all campus vending machines to fund raising 

and allowed deans access to such unrestricted funds for use in fund raising. Of course, 

there are usually restrictions on the specifics of how such university funds can be used. 

There are cases where access to university funds is limited, and the departmental budget 

might not be able to bear the full costs of travel and entertainment, alumni publications, 

and alumni development staff. There are instances when a university's foundation might 

be prevailed upon to finance some of these costs, pay for them outright, or at the least, 

make a loan to the academic unit to be repaid when the department can generate its own 

money. "At the very least you need to make sure that your unit is treated no differently 

than others on your campus in regard to such support" (Lowenstein 20). It is certainly 

worth the time of an administrator to investigate what university resources may be 

available to assist the unit in fund raising and alumni development. 

One key to gaining the support of university administrators in fimd raising is to 

make sure that departmental development activities do not go unnoticed. The university 

coffers are more likely to open when top administrators see that a department already has 

the good sense to appropriate a certain amount of time, energy and budget toward fund 

raising. The university chancellor, president, provost, vice provost and other top officials 

should be viewed as potential donors, both personally and in their official capacities. 

These people are already involved in promoting the university as a whole as a good and 

valuable investment to potential donors and may well reward similar efforts made by the 

individual academic unit. Most development officers assigned to a department's college 

are only too glad to lend assistance when a department has laid the ground work of 

identifying and cultivating a donor who is particularly interested in the work of that 

department and its needs. Most universities have an internal VIP campus mail list, and 

that list should be attached to any mailing of alumni publications, annual giving letters, or 
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letters inviting participation in a particular campaign, special fund raising event, or 

benefit performance. It goes without saying that program administrators should 

communicate frequently with top campus officials, "letting them know about the 

strengths of specific programs and how those programs could be enhanced through 

special appropriations" (Lowenstein 11). Those same communications can be adapted to 

keep potential donors in the loop as well. 

Finding funds for these activities within the departmental budget can be a 

challenge, but these kinds of expenditures must be viewed as investments in the growth 

of the program. For Lazier, putting some money aside in the aimual budget for alumni 

development is without question. "Your patrons need to know it and your alumni need to 

know it" (Lazier). How much depends upon the size of the department, but Lazier says 

the major issue is how it is spent: in communication, in travel (both to bring alumni in 

and to visit them), and in seed money for special events, such as an alumni showcase or 

benefit performance on can^us. A major source in helping to fund many of the School's 

alumni development projects comes from the School's Patrons Association. This is the 

group of wealthy community leaders and socialites that the School cultivates in an annual 

giving program tied to its season campaign. Many theatre programs, including the 

Department of Theatre and Dance at Texas Tech, have established such groups, who give 

tax-deductible contributions above and beyond the amount of season subscriptions. In 

return, these friends of the theatre receive donor perks such as invitations to receptions, 

opportunities to meet visiting guest artist alumni, advance purchase privileges, free ticket 

exchanges exchanges, and so on. The additional money provided by these donors is often 

used for program support as well as scholarships. Not only can a portion of this money 

be allocated to alumni development, but these donors can often be convinced to provide 

additional gifts that can finance important alumni activities. Especially appealing to 

these donors might be the travel costs associated with bringing professional alumni artists 

back to campus and lending support to an alumni network of artists that can assist 

graduating students heading into the professional world. The Patrons Association at 

Florida State University was also instrumental in providing seed money to establish the 

alumni organization affiliated with the school. This group also gave funds when the 

61 



School celebrated its 25* Aimiversary and hosted an alumni anniversarv weekend. 

Inviting these donors to the celebratory reception during the weekend gave them an 

opportunity to not only mix with alumni in professional theatre, TV and film, but the 

satisfaction of knowing that their generosity contributed to the professional success and 

networking available to current and former students. They could see the results of their 

giving firsthand. 

Along with securing and allocating funds to invest in the business of fund raising 

is the consideration of the retum on that investment. A mle of thumb for the personal 

solicitation of major gifts, says Hall, is that three people will say no for every yes (26). 

To raise a major gift in the amount of $10,000, a fund raiser needs to identify and 

cultivate four people who could give the entire amount, 40 people who could each give 

$1000, or 400 people who could each give $100. An additional guideline is that the 

percentage of retum increases with the degree of personal communication. For 

impersonal direct mail, such as the annual giving form letter or card attached to an alumni 

publication, a 5% retum is considered good (Hall). If the activity is stepped up to the 

level of an organized phonathon, the retum jumps to 20% or better (Hall). A phonathon 

using volunteer alumni, organized to take place in the two weeks after the anticipated 

date that the annual alumni publication hits peoples' mailboxes, could be a very 

successfiil enterprise. Remembering the rule that it takes the right person asking at the 

right time, a group of volunteers could examine the hst of potential alumni donors, and 

divide it up according to personal knowledge and established relationships. Following on 

the heels of a well produced and focused alumni publication that has akeady reminded 

alumni of the warm feelings they may have for their alma mater, such a fund raising 

effort would undoubtedly produce more significant results than either a direct mail 

solicitation on its own, or the phone campaign from the anonymous callers in the 

university's central development office. Still, a letter must follow the phone contact 

where a pledge has been promised. 

Asking for gifts becomes a more natural and logical activity when it follows 

activities undertaken to involve prospective donors in the program. In the case of alumni 

development, involvement begins before the student matriculates by establishing a sense 
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of loyalty and belonging to the community of the department. With theatre alumni in 

particular that sense of community often becomes familial in nature. Communications 

with alumni are symbiotic, an exchange of personal interest in the devebpment of both 

alumnus and program, paving the way for a mutually beneficial relationship. Still, the 

asking itself is a necessary part of the relationship. Those who don't ask are not likely to 

receive. The very act of asking, especially to alumni, conveys to them that the 

department respects these people as individuals of value and worth. If an alumnus has no 

interest in contributions of any kind, service or money, it is likely because the department 

has passed over the critically important steps of cultivation and involvement. 

Stewardship of Donors 

Once an alumnus has become a contributor of money, goods, and/or services, it is 

easy sometimes to forget that relationship when we are involved in securing the next 

potential donor. It is important to remember that most donors can be counted on to 

continue the giving practice, but not if they feel neglected or unappreciated. 

Certainly all gifts should be acknowledged with a thank you letter. Once an 

alumnus makes even a small gift to a department, that program needs to encourage a 

pattem of annual giving. This involves good record keeping and being knowledgeable of 

the donor's level of giving during each annual campaign. The annual letter to past donors 

is different in format to the one received by those who have never given before. It 

acknowledges past gifts and asks for the next at the appropriate level. 

Donors deserve to be kept informed of the impact of their gifts (Hall 27). In the 

case of directed giving, where gifts have been made toward the establishment of a 

specific scholarship, or an endowment intended for specific purposes, there is a tacit 

agreement between the program and the giver that the money will be used for those 

purposes. Furthermore, if a department accepts directed giving money for a particular 

purpose or campaign, it must be prepared to devote time and energy to seeing that project 

through. Accepting funds tied to a specific campaign is an implied contract of trust 

between the donor and the department. In cases where donors are involved in a long-
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term project or campaign, they should receive regular information about the progress of 

that project. 

In general, donors should receive letters reporting how contributions are used, and 

whenever possible, showing how gifts made a difference in peoples' lives. Contributions 

toward scholarships can speak of the significance to the recipient. Money donated for 

research may result in a report on the outcome. A gift provided to support a special 

performance might result in an invitation to meet with the guest artist at a reception. The 

alumnus who waived his usual talent fees to provide a benefit performance would 

appreciate a plaque from the school or letters from inspired students. If the artist's 

services raised money for program support, the artist would appreciate knowing how the 

money was spent, in addition to thanks. 

Lowenstein's own stewardship activities included an annual letter sent in early 

November of every year, in time for potential donors to consider any additional giving 

they might need to make before the end of the tax year December 31 (81). This letter 

served m£my purposes. Contributors to particular endowments received a report on its 

progress. Those who still owed payments on pledges were given a reminder. Those who 

had completed payments were invited to make an additional contribution in time for tax 

savings in the current year. To all letters, Lowenstein added personalized holiday 

greetings. For major donors, a small inexpensive but meaningful gift at holiday or 

birthday time might be appropriate. If travel for other purposes takes a departmental 

representative near the home of a donor, it is a good opportunity for a lunch or dinner. 

Stewardship of alumni donors is an on-going activity. Alunmi donors should 

receive a card at Christmas or Hanukkah and perhaps a note on their birthdays. Picking 

up the phone just to say hello or sending an e-mail simply to exchange news or send 

congratulations about a career milestone is an important part of maintaining the 

relationship, as it would be with any good finend or family member. That, perhaps, is the 

key. The important sensibility to keep in mind is that alumni are the extended friends and 

family of the theatre department community. 
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Alumni Development as an Extended Communit> 

Although the alumni of a theatre program can clearly be identified as a potential 

donor pool for the purpose of raising funds, the benefits of a strong relationship between 

the theatre department and its alumni can extend far beyond that, if and when the 

department views its graduates as an extended branch of its community. In the most 

crass and commercial sense, students (and their parents) are the consumers of a 

department's product, which is its program itself To think of the students themselves as 

the product is a mistake committed by the program which is merely engaged in 

matriculation, chuming out its product with no further thought or consideration of those 

students once they are out the door. In a theatre program, the real product that emerges 

between the student-consumer and the department-producer is a mutually satisfying 

theatre education. The process through which that education and training evolves forms 

the by-product of relationships between the consumers and the producer. That 

educational process is not, however, cold and impersonal. Neither are the relationships 

that develop as a result. Theatre education is the study of theatre art as a reflection of the 

human condition, and that study involves the practice of the art. It requires its 

practitioners to strip away masks and expose human vulnerabilities in an arena of tmst. 

Bonds formed among students and with teachers become family-like in nature, not unlike 

those among siblings and with parents, living and working within the community of the 

department. The love of theatre art, and the belief that as an art form it serves a viable 

and important social need, are the bases of commonality between the relatively insular 

university theatre department and the greater theatrical community outside its doors. The 

department's alumni are an important link to the worldly theatrical community. A 

family raises its children with the goal of developing successful adults in the greater 

community, but those children do not cease to become members of the family community 

once they reach maturation. When the theatre department continues to nurture the 

relationship with its students beyond graduation and into the world, those alumni can be 

developed into the elder brethren of the extended departmental family. 
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A Theatre Program Model 

Dr. Gil Lazier, Dean Emeritus of the Florida State University School of Theatre, 

has been the guiding force behind the School's alumni development program, and 

remains active in that role since stepping down as Dean in 1998 in order to retum to the 

classroom and the stage. He joined the faculty in 1970 to head the graduate studies 

program in what was at that time the Department of Theatre, formerly a division of 

Speech, in the College of Arts and Sciences. The Department had only recently formed 

its donor organization, the Patrons Association, in 1967. The head of the Department 

was Richard G. Fallon, who was named its Dean when it became a School of Theatre in 

1973. As Lazier recalls, the personal charisma of Fallon was responsible for a great deal 

of loyalty to the School among alumni, but there were no organized systems of alumni 

development under his administration. Upon Fallon's retirement in 1985, Lazier was 

named Dean of the School and began instituting a more stmctured approach with a long-

term eye toward future alumni relationships. Essential to stmctured alumni development 

in Lazier's view, are systems of communications used to send specific messages to 

students and graduates about their role and relationship with the School. 

Lazier believes strongly that a key of alumni development begins with instilling in 

students a sense of loyalty toward the School while they are still matriculating. This 

loyalty comes from repeatedly sending them the message that "specifically theatre is a 

family. It's community. You have to stay in touch with your family, with your 

community, out of a sense of loyalty, but also [because] that's what is going to help you 

in your professional development" (Lazier). 

The monthly All-School meeting is a device of communication put in place by 

Lazier as the numbers of students enrolled in the program begem to swell. These 

meetings are structured as a one-hour credit required of all majors. An unexcused 

absence means a failing grade. "Even though the students object to it and they don't 

want to go to them, we require them to. Through that they get a sense of community. 

[...] They don't know yet, especially in a school our size, how important a sense of 

community is and what it will become to them professionally" (Lazier). Organizing 

scheduled and required sessions of communications attended by everyone from the 
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department is a frequent recommendation Lazier makes to theatre programs seeking 

national accreditation in his role as an evaluator for the National Association of Schools 

of Theatre. The School's All-School Meetings are included in the schedule of classes, set 

for a Thursday in every nK)nth from 3:30-5:00 PM. While also used to keep the School 

body abreast of academic and production information, each meeting has a program, 

which often centers on an alumnus retuming to campus. Whether the School has brought 

the alumnus in as a guest artist for a special event or an alumnus plans to visit the campus 

on his/her own, the School endeavors to plan All-School meetings with those events and 

visits in mind. The interaction of students and alumni are seen as a vital part of the 

program, enriching the student's education and expectations of the professional world 

and affording the alumnus respect and the opportunity to give back. As Steven Sears 

demonstrates, these interactions often result in students gaining the connections and 

access they'll need in the professional world. 

In 1984, a group of School of Theatre alumni living in New York met in an 

apartment to discuss the possibilities of independently producing theatre that would 

showcase the talents of students who had received their training at Florida State 

University, or one of its affiliate centers, the Asolo Conservatory in Sarasota and the Burt 

Reynolds Institute of Theatre Training in Jupiter, Florida. After a handful of 

brainstorming sessions, the group went to then-Dean Lazier and asked for his assistance. 

He offered to meet with the group during a trip he had planned to New York. Lazier 

invited a number of other graduates with whom he had maintained a correspondence and 

then met with the larger group. After hearing the proposal for a New York alumni 

showcase. Lazier "suggested that perhaps in retum for some [financial] help from FSU, 

[the former students] would start an alumni group in New York," writes Marc Ashmore 

for the group's website (History). Ashmore volunteered to chair the new group and 

served as chairman of The Florida Project for its first five years. The group contacted the 

University Alumni Office for a list of all theatre graduates living in the New York area 

and were stimned to discover that not only were there thousands of people on the list, but 

that it reached back to 1947 and was largely out of date. The alumni spent months 

working the hst by phone and word of mouth but finally got a comprehensive mailing list 
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together and prepared a mailing, the cost of which was underwritten by the School of 

Theatre. The Project started a traditbn of hosting an annual Networking Partv, and b\ 

fall the group produced its first showcase, again with financial assistance from the 

School's Patrons Associatbn. As Lazier recalls, he explained to the group that in retum 

for seed money, the expectation was that the alumni would seize the opportunitv to give 

back to the school. Lazier credits a lot of the success in the School's alumni development 

program and its ability to provide networking opportunities for exiting students to the 

formation of The Fbrida Project, saying "there has to be some seed energy that's 

undertaken by the institution, but the goal is to get the alumni group as self sufficient as 

possible." Although funds for early alumni production projects came from the School's 

Patron donors, the School printed and mailed the organization's newsletters for ten years. 

During that period, the group strengthened its organizational skills, devebped an internal 

structure to finance and produce independent reading and showcase projects, and finally 

incorporated as its own 501(c)3 not-for-profit organization, enabling it to undertake 

independent fund raising. The projects undertaken by The Florida Project have expanded 

over the years to include discussion forums with panels of entertainment industry 

professionals, staged readings, productions of new works, archives, and a more formal 

system of regular meetings and elections of the board and officers. In 2000, the group 

formed its Los Angeles Chapter. One of the more important projects the group has 

undertaken is the publication and distribution of Welcome to NY and Welcome to LA 

packets to graduating students at the School. These packets provide young artists 

entering the professbnal world in these two important entertainment industry centers 

with a wide range of topbs. Packets cover leads on finding an agent, tips on professbnal 

head shots, auditbn information, guklance on housing, subway and bus routes. Project 

membership information, inqx)rtant contacts, and discounts provided bv local businesses 

to members. 

In 1988 Jo-Anna Dolbff was hired by the School of Theatre as the Administrator 

of the Eminent Scholar Chairs, to recruit and assist the academic scholars and theatre 

professionals brought in to fill the Hofi&nan Scholar Chair and the Reynolds Chair 

respectively. As trips to New York and Los Angeles for these purposes also became 
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more frequent and involved alumni development in those entertainment hubs. Dolloff s 

position evolved to include the assignment of Alumni Coordinator. In those early years, 

the alumni development program at the School was primarily concemed with helping the 

young Florida Project develop the skills and strengths it needed to become self-governing 

and self-supporting. Dolloff now sits on the board of The Florida Project. She works 

closely with the group to keep alumni contact information current, assists with the annual 

Networking Party, and helps to channel promising alumni into leadership positions in the 

organization. 

Special events at the school also landed on Dolloff s plate, and in 1993 the School 

hosted its fu-st Alumni Showcase which was coupled with a Celebrity Auction as a 

fundraiser for the School. Alumni contacts in the entertainment industry helped to 

provide auction items. This event proved so successful that it was repeated in 1996. 

Dolloff also coordinated the School's 25* Anniversary Weekend homecoming 

celebration m 1998. In 2001, Dolloff spends approximately half her time involved in 

alumni development activities, with the rest split between administering the eminent 

scholar chairs and planning special events. Her semi-annual trips to New York and Los 

Angeles range from one to three days each. During each one she plans a full schedule of 

both cultivation and stewardship meetings, often sharing all three meals and sandwiching 

conferences in between with Florida Project officers, alumni in various stages of their 

professional development, and past and potential donors. She coordinates visits of 

alumni guest artists and speakers to the school and co-hosts the Aimual Networking 

Party. When the School attends professional and academic conferences in cities where 

alumni are located, Dolloff hosts School receptions where alumni and attending students, 

faculty, and staff can mingle. Reading and responding to alumni e-mail and other 

correspondence is a daily activity. As the touchstone for alumni and collector of their 

demographic information, Dolloff provides valuable recommendations and guidance to 

the Dean and other development officers in their fund raising activities, providing much 

of the cultivation and stewardship of alumni. 

The transition from student to alumnus is a critical one in maintaining 

communication with the School. Students are not likely to think about providing 
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forwarding and continuous contact information without prodding from the theatre 

program. With this in mind, in 1997 Lazier and Dolloff began the practice of holding end 

of semester graduation parties for students and their parents "that are basically alumni 

development events." At these receptions, usually held the Friday aftemoon before 

graduation ceremonies, graduating students and their parents are personally greeted and 

congratulated by the dean, faculty, and staff. Dolloff makes a point of getting contact 

information and provides hers, urging graduates to keep in touch. The 'keeping in touch' 

message is reiterated by faculty particularly close to the student. The reception itself is 

not extravagant, usually a cake and punch, and is held in the lobby of the Fallon 

Mainstage. 

When Dolloff first began assembling and tracking alumni contact information in 

connection with the School's early special events, it was a manual task of collecting and 

comparing lists from the university's alumni association, the Florida Project, and contacts 

provided by faculty who kept in touch with students. "It was a nightmare," she recalls, as 

these sources proved to contain multiple listings for many people with no clear system of 

determining how recent or accurate which listing might prove (Dolloff). "People in the 

entertainment industry move frequently, going where the work is, touring—especially 

younger, less established artists. Relying on other people's recording keeping for each 

and every mailing was enormously time consuming and ultimately costly because of 

retumed mail." By 1994 she devised her own 3" x 5" card system, which she replaced in 

1996 using a computer. 

A computerized spreadsheet or database system is essential in this day and age in 

order to track alumni as they leave the program and make their way in the professional 

world. Computerized technology is a major breakthrough for keeping address and 

demographic information about contacts up-to-date and accessible for use in mail merge 

correspondence. A spreadsheet program, such as Microsoft Excel, allows the creation of 

an unHmited number of customized fields of information. The data can be sorted 

according to these fields. For example, in a database containing alumni denwgr^hic 

information with fields for city and state, it is a very simple matter to sort the entire 

database to produce alumni living in a particular locale. This could be very usefiil when 

70 



a department representative plans a trip to a particular location and wants to host an 

alumni gathering while there. Another instance might be if a department wants to gather 

statistical information about the numbers of its alumni employed in the professional 

theatre as opposed to those occupied in theatre education. By setting up the appropriate 

fields and sorting them according to that criterion, those numbers can be determined. A 

database program such as Microsoft Access is useful in cross-referencing the information 

contained in spreadsheets. 

Although student assistants have been made available to Dolloff, "they have been 

problematic." Data entry is exacting but tedious work and often students, who don't 

perceive any vested interest in the outcome, are careless. Additionally, they lack 

familiarity with the list itself and certainly with the people whose information they are 

handling. 

I would say that continuity with staffing is very importemt. I have worked with 
these lists enough and the human beings behind them that I am very familiar with 
them. There have been several instances when I will get some information from 
the university's central offices on someone, and I can tell at a glance that it's 
inaccurate, simply because I am closer to the sources and my information is 
better. Students don't have that advantage. Invariably I would have to go back 
over and correct their work or stand over them while they performed it. (Dolloff) 

In recent years, the university has incorporated a campus-wide Data-Tel system, a 

comprehensive database of all current and former students, accessible by all development 

and alumni officers. Dolloff received training on the system and reports that information 

accuracy is much improved. Once a year Dolloff pulls a conqjlete list from the university 

on all theatre-related listings and cross-references with her information. 

Lazier notes that it is also important to instill into faculty the importance of 

keeping involved with former students. Often a student forms a particularly close bond 

with a teacher. In many cases, that teacher is the best person to make contact with an 

alumnus when the school seeks a favor or gift "because that's who they connect v t̂h" 

(Lazier). Dolloff notes that in the earlier years, faculty members were concemed about 

committing financial resources toward trips to New York and other alumni related 

expenses. "They were coming from the perspective of being advocates for their own 
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specialization and program needs, which is their job. But over time they began to see the 

benefits associated with the larger picture. Working with faculty to expand their vision is 

part of the job, and Gil was a strong administrator in that respect" (Dolloff). 

Lazier credits good communications with alumni as a contributing factor to the 

School's national ranking by U. S. News and World Report, which annually reports on 

the top graduate training programs in the United States and has consistently ranked the 

Florida State University School of Theatre as among the top 12 since 1994 ("Rankings"). 

Lazier repeatedly urges professional alumni to mention their training at Florida State 

University whenever they provide a biography for publication. He believes that these 

frequent mentions of the program have a significant impact on the perceptions of other 

top administrators who are surveyed to compile the rankings. Former students may not 

make the connection that they are enhancing the national reputation of their ahna mater, 

says Lazier, without reminders from faculty to mention the school when given the 

opportunity. 

In pursuing its national accreditation with the National Association of Schools of 

Theatre, the Florida State University School of Theatre was required to demonstrate its 

tracking record of alumni and provide information about the employment of its graduates 

(Lazier). NAST has developed a format for surveying theatre alumni, and encourages 

programs to use it as a basic model in developing a survey focusing on their own 

programs (Figures 9-11). In its written materials, NAST frequently reminds applicants 

that the approach of a program should be to improving its alumni development for its 

own benefit, and not simply and directly for inclusion in the Self Study required for 

accreditation (Baker). The implication is clear that NAST considers alumni development 

to be an activity that quality programs are engaged in because they perceive that the 

benefits are many and stand on their own merits. 

The Florida State University School of Theatre is not, of course, the same 

program as the Texas Tech University Department of Theatre and Dance. Each program 

has its own unique history, qualities, focuses, Umitations, and resources. Nonetheless, the 

success reaped by the School in applying many of the principles of alumni development 
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is worth noting as the Department of Theatre and Dance considers how best to adapt 

those principles to its own abilities and needs. 

73 



National Association of Schools of Theatre 

ALUMNI SURVEY FORMAT 

(NAST recommends that all institutions maintain records on ffvduates. The following questions are provided as 
examples. Institutions are encouraged to use this format as a basis for developing a survey that focuses on the 
institution's own program.) 

1. Please indicate the theatre degree(s) you received or program(s) you completed at (name of scbool), Hsting 
the level of the most recent degree or program firsL hidicatc B for bachelor's degree, M for initiaJ master's 
degree (MA. or M.S.), MFA for terminal master's degree, and D for doctoral degree. Also, include your 
focus of studies (eg., performance, theatre history, theatre educatioa), the year the degree/program was 
completed, and the numbers of years it took to complete the degree/program. 

D«tn»/I*rogn» Fonts of ShMliM Vnr Ni—bir rf Y—w to C o ^ l m tW 
L«*el Ccafcrrtd D^STM/PragrHi 

Yawspul^loM 

2. Please list your opinions regarding the following areas. (If you did not take classes outside the school or 
dcpaulment of theatre, answer only parts 1 and 2 of this question. N.O. = No Opinion.) 

Urn H i ^ 
QaiOity Qamlitj 

Overall quality of the (name of scbool) tchool/depaitraeni of theatre 1 2 3 4 3 N.O. 

Quality of your spednc focus of studies as tdentined in question 1 aboMc 1 2 3 4 2 N.O. 

Quality of (name of school) overall studies outside of theatre 1 2 3 4 S N.O. 

3. Please list the full-time theatre-related positions you have occupied since graduating from or leaving (name 
of school) and the years in each position. (If you have never held a full-time position in theatre, please skip 
to question 4.) 

Position Employer, LooOioo Year(s) (cg^ 1976-79) 

If you have never been employed in a full-time theatre-related position, please Hst the part-time theatre 
positions you have occupied smce graduating from (name of school) and the years in each position. (If you 
answered question 3, you should skip this question.) 

Position Employer, LocatioD Year(s) ( e ^ 1976-79) 

Figure 9: NAST alumni survey 
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5. Please list your present occupation if not covered In questions 3 or 4 above. 

6. Please list your opinions regarding the quality of instruction at (name of scbool) in the following areas; (If 
you did not have any classes in a specified field, circle N.O. for No Opinion.) 

Lcm 
QuaUty 

Acting 

Design/Technology 

Directing 

Play Analysis 

Playwriting 

Teaching Methods 

Theatre for Youth 

Theatre History 

Dramatic Literature/Theory 

Arts/Stage Management 

General Education/Liberal Arts 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

H%h 
Quality 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

NO. 

N.O. 

N.O. 

N.O. 

NO. 

NO. 

N.O. 

N.O. 

NO. 

NO. 

N.O. 

7. Plea&e describe any courses you think should be added for theatre majors/students at (name of school). 

8. Please list any courses you were required to take that you think should not be required. 

[De^e-granting institutions only] 
PLEASE NOTE: Questions 9 and 10 are only for those who undertook a senior project, thesis, treatise, or 
dissertation while at (name of school). If you did not do any of these, please skip to question 11. 

[Degree-granting institutions only] 
9. Do you feel that the breadtli of your studies prepared you adequately for doing your senior project, thesis, 

treatise, and/or dissertation? 

Yes No 

[Degree-ffxmting institutions only] 
10. Were your senior project, thesis, treatise, and/or dissertaticMi advisors or committee members helpful? 

Yes No 

Figure 9: Continued 
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11. Given your major or professiooal emphasis, do you feel you had adequate opportunities to work in the 
following situations? (Circle appropriate response for eadi item.) 

Actor in full productions Yes No N/A 

Actor in workshop productions Yes No N/A 

Designer in full productions Yes No N/A 

Designer in workshop productions Yes No N/A 

Directing full productions Yes No N/A 

Directing workshop productions Yes No N/A 

Fdm/Video projects Yes No N/A 

Management projects Yes No N/A 

Teaching opportunities Yes No N/A 

Research/Writing projects Yes No N/A 

Dramaturgy Yes No N/A 

12. What was the general influence of these working opportunities (question 11) on your personal career 
development? 

Actor in full productions 

Actor in workshop productions 

Designer in full productions 

Designer in workshop productions 

Directing full productions 

Directing workshop productions 

Film/Video projects 

Management projects 

Teaching opportunities 

Research/Writing projects 

Dramaturgy 

No Great 
Influence Innuence 

2 3 4 5 N/A 

2 3 4 5 N/A 

2 3 4 5 N/A 

2 3 4 5 N/A 

2 3 4 5 N/A 

2 3 4 5 N/A 

2 3 4 5 N/A 

2 3 4 5 N/A 

2 3 4 5 N/A 

2 3 4 5 N/A 

2 3 4 5 N/A 

13. Would you recommend (name of school or department of theatre) to someone considering studying theatre? 

Yes No 

Please explain yoiu answer: _^_^_ 

14. What advice would you give to present theatre students in regard to preparation for a career in theatre? 
Emphasize your current career m theatre. 

Figure 9: Continued 

76 



[Degree-granting institutions only] 
PLEASE NOTE: Questions 15 and 16 arc only for those alumni who had a gradtiate as&istantship in theatre 
while pursuing a post baccalaureate degree from (name of school). If you did not have such a graduate 
as&istantship. please skip to question 17. 

[Degree-ffwrting institutions only] 
IS. Describe your as&i&xantship duties (eg., teaching, etc). 

[Deg^e-granting institutions only] 
16. Rate your assistantship experience according to the following factors: 

Terribie 

Freedom from inappropriate duties 

Supervision, guidance, and attention received from 
your faculty supervisor 

Contribution of assistantship experiences to your 
personal and career development 

Preparation for subsequent professioiial responsibilities 

2 

2 

2 

2 

3 

3 

3 

3 

Excellent 

4 5 

4 

4 

5 

5 

17. How important were the follovbitig elements in your decision to attend (name of school)^ 

Not 
Important 

Location 

Cost of tuition 

Recommendations of a teacher 

Recommendations of an acquaintance 

Assistantshi p/Scho I ar shi p 

Quality of education 

Reputation of the school/department of theatre 

Presence of particular faculty member(s) 

Facilities 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

3 

3 

3 

3 

Very 
Importuit 

5 

5 

5 

5 

5 

5 

5 

5 

5 

18. Do )X)u have any comments or suggestions regarding the (name of school or department of theatre)? 

OPTIONAL 
19. Name Phone ( ) 

Address 

City State Zip 

Thank you for taking the time to complete this survey. Please return it to: (Name of School, Address) 

Figure 9: Continued 
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CHAPTER IV 

A DEVELOPMENT PLAN FOR THE TEXAS TECH UNIVERSITY 

DEPARTMENT OF THEATRE AND D/̂ NCE 

Recommendations 

With a 75-year history of theatrical production at Texas Tech Universit>. there is 

a lot of opportunity to establish good relations with alumni of the Department of Theatre 

and Dance and its forerunner, the Department of Speech. As the University moves 

toward creating a College of Visual and Performing Arts, the Department will increase its 

strength in that new collective by bringing to the College a program of alumni relations 

ah-eady in place. Likewise, as the Department conducts its Self-Study in preparation to 

seek national accreditation from the National Association of Schools of Theatre, it will 

need to show that it has already embarked in alumni development activity for its own 

benefit, rather than for the purposes of accreditation (Baker). In creating this plan, it is 

important to acknowledge the presence of any problems and challenges in order to create 

effective strategies that will overcome them and move forward. 

A strong program of alumni development means establishing a relationship 

between the alumni and the department, and nurturing the growth of that relationship. 

That relationship is cyclical in nature: During matriculation, the department begins the 

process of instilling in students the sense of family and that they will one day become 

alumni partners in the fiirther development of the program and of future students of the 

profession. 

There are certain factors in the existing landscape which need to be considered. 

Until the 1996 publication of the departmental alumni publication In The Spothght, there 

were virtually no organized attempts to engage in alumni relations. That publication 

focused on acconplishments and activities of the department rather than on alumni, and 

foundered after its last issue in the spring of 1998, when in 1999 departmental staff 

determined that money budgeted for its next issue needed to be appropriated elsewhere. 

The alumni, therefore themselves moved forward under their own steam, with self-

determined leadership in the establishment of the Schulz Memorial Building Fund and 
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the continuing weekly publication of the alumni-produced GreenRoom Notes. The 

conflict that arose when donors and proponents of the Schulz fund were presented with 

the naming of the facility for Charles E. Maedgen as a fait accompli needs to be 

understood in Hght of its impact on the relationships between the alumni group and 

members of the faculty, neither of whom were included in the Universit\ *s negotiation of 

the naming gift. In the heat of the dilemma, emotions ran high and unfortunate words 

were exchanged in anger and frustration, leaving both sides feeling misunderstood and 

unappreciated. The point in mentioning it here is not to lay blame or analyze in hindsight 

who should have done what, but rather to recognize in its occurrence that there are steps 

to be taken to heal that breach and move forward in a mutually satisfying relationship. 

Minimizing the incident would only serve to exacerbate negative feelings that the Schulz 

project was perceived by the University as insignificant. In the department's fevor, it 

must be mentioned that the feculty's approval and financial support of the alumni-driven 

proposal to hold the planned alumni reunion in June 2001 as part of the 75* Anniversary 

Celebration was a vitally important move in the direction of recognizing alumni as 

members of the departmental family and having a significant place in its history. 

As alumni development progresses from this point forward, there are two major 

components of activity for the department's consideration: the nurturing of the extemal 

alumni group into an independent organization and the formation of a plan for the 

internal developmental activities of the department itself 

The Texas Tech University Theatre Players: 
An Ex-Students Association Chapter 

In the wake of the controversy over the naming of the theatre facility, it is clear 

that one of the greatest desires of the alumni group is to be recognized and respected by 

the department and the University. The Players want to have some audible voice, and in 

order to be heard they must come from a greater position of legitimacy. They also want 

to participate in some forms of directed giving with a degree of assurance that their funds 

will be spent as intended, and in order to do so they need a governing mechanism in 

place. The Players wish to interact with each other and be recognized as valuable 
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members of the extended University Theatre family, and in order to accomplish that the> 

need structured means of communication and participation. 

Clearly, the means to accomplishing these goals Ues in the alumni groups 

willingness to organize itself into a more formal structure. Although the formation of a 

501(c)3 not-for-profit corporation would satisfy as a means to this end, it presents some 

challenges not easily overcome. There are the costs involved in legal and filing fees, and 

alumnus attomey Tim Crowley has indicated a willingness to underwrite those expenses. 

There are other expenses more difficult to meet. The group would certainly need to 

undertake a postal mailing in order to involve the larger group not currently online and 

available to the GreenRoom Notes readership. With no departmental assistance in the 

form of an alumni publication, the initial core group would have to take on the financial 

burden of printing and postage, underwriting costs of communication during the initial 

year of incorporation. This has thus far proved to be prohibitive. Although the 

GreenRoom Notes are an excellent vehicle for keeping the group in touch, stirring up 

fond memories, disseminating information and issuing calls for action, it is limited to 

those Players who have become involved only though luck and circumstance. While 

there are surely other Players on the postal hst who have online access, there has been no 

postal mailing to the larger group since the 3-year inception of GreenRoom Notes to 

make them aware of its existence. 

With no departmental vehicle or resource at hand, in the course of this study I 

contacted the University's Ex-Students Association to see what other resources might be 

available to us. From materials provided by the Director for Chapter Development, Chris 

Snead, it appears that the Players have already engaged in most of the activities and 

stmctural development required to become an independent Ch^ter of the Ex-Students 

Association. Historically, Chapters have been formed using geography as the defming 

factor of community. In recent years, however, three Chapters have formed using 

demographics to define their community. Two use race/ethnicity within the state of 

Texas, and one uses aflfihation with ROTC as a national community. The Players 

Chapter would use theatre as its demographic commonality and would become the first 

international Chapter of the /^sociation. 
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The attractions of becoming an official Chapter of the Ex-Students /Association 

are many. The obvious benefit is that of having a stmctured organization, recognized b\ 

the University, with the ability to self-govern and form independent goals and projects. 

The Association is quite flexible in its terms of Chapter Membership: "Ex-Student" is 

defined as both graduates and former students having eamed credit, and an /Associate 

Membership is available to family members, friends and supporters ("Chapter Leaders 

Manual"). In effect, this allows the Players to define their own membership as any one 

who has ever participated in theatre activities at Texas Tech, allowing for broad 

participation. The /Association does not require that Chapter members join the 

Association; in the case of the Players this will prove to be an attraction to the many 

alumni who view the University as primarily interested in promoting efforts not 

associated with the arts. The Association not only allows Chapters to estabhsh directed 

giving funds, but would credit the Players for the fund raising activities it has already 

started in the Schulz fund and in the giving it has encouraged to the Jia-hua Chin 

Memorial Scholarship. These credited activities are part of the Association's Chapter 

Rankings, which it uses to determine what level of Association support to which a 

Chapter is entitled. There are four levels of Chapter Rankings, each with its own levels 

of required activities. At the initial start-up level, the Association will provide one 

general mailing to all potential members, inviting them to the organizational meeting. 

When a Chapter reaches a membership of 200, and 20 of those members are engaged in 

giving activity, and the Chapter sponsors one annual meeting, the Association funds two 

mailings. In the case of a Chapter such as the Players, built along demographic instead of 

geographic lines, the Association acknowledges meetings held electronically. It also 

does not require any set percentage of membership to attend the annual meeting. If 

Players were to hold a mini-reunion in any one geographic location, it would also count 

as an annual meeting. At the third level, the Chapter must also have an elected board, 

conduct regular board meetings, be engaged in a scholarship award program, and have an 

annual calendar plan. At this level, the Association provides two mailings to members 

and one general mailing. At the top tier, the Chapter must also have a committee 

stmcture in place, have officers elected from the board, and be engaged in community 
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service. At this level, the Association provides two general mailings and two 

membership mailings, one of which concems scholarship fund raising. Additionally, the 

Association provides materials for all meetmgs, such as name tags, access to lists from its 

database, registration forms, welcome signs and door prizes. It also provides speakers 

and other program content when desired by the Chapter. 

Forming a Chapter is an extremely easy process. All that is required is for a 

handful of interested alumni to form an organizational committee, hoki an organizational 

meeting, approve a constitution, collect a roster of members present, and file a report 

with the Association. The organizational committee of theatre alumni formed and met 

electronically April 16, 2001, designating itself as the interim executive board. The 

interim board is comprised of Richard Privitt, Deborah Bigness, Patrick Donnelly, and 

myself This board gave notice of intent to form the Texas Tech University Theatre 

Players Chapter to the Ex-Students Association. As plans for the 75* Anniversary 

Reunion became evident, the initiating group of alumni seized upon this event as the 

opportunity to have a business meeting at which time the Chapter will have its 

organizational meeting. The board has requested that the Ex-Students Association send a 

general mailmg to all former theatre students informing them of the meetmg. The 

meeting v^ll take Saturday June 30, 2001. Richard Privitt is working with Chris Snead to 

fmd a location for that meeting. 

At that organizational meeting, the interim chair will present the purposes and 

objectives of the Chapter, as set forth in the Chapter constitution (Appendix D). The 

organizing committee will put also put forth a slate of candidates for its initial board of 

directors. These will be people contacted ahead of time who have indicated a willingness 

to serve. The slate of people to be contacted will be the same group who indicated a 

willingness to form the steering committee for the Schulz fund project (Appendix E.). 

The meeting will provide alumni with the opportunity to discuss its future activity, to 

amend the purposes and goals in the constitution, and to constmct such initial committees 

as the membership and board deem necessary to further its goals. At the meeting, a roster 

of those who wish to become Chapter members will be secured, with address and e-mail 

information. 
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Ihe goal of this initial meetmg is simply the formation of the Chapter, and to 

gather as much input as possible from the alumni as to how they see their fiiture role with 

regard to each other and to the department. It is the role of the board as the organization 

progresses to develop activities to further the interests and goals of the alumni and to 

oversee those activities. Specific duties will evolve as the organization matures. 

As the Chapter grows, it should begin to find ways of fimding its own activities 

outside the support provided by the Ex-Students /Association. It should form a healthy 

connection with the department, and engage in dialogues about how the two bodies can 

support each other, and work together to strengthen the theatre program and benefit 

students. In time, the Chapter may recognize its relationship with the Ex-Students 

Association as one step along the road in becoming an independent non-profit 

organization with tax-exempt status, increasing the scope of its own philanthropy. 

The Role of the Department 
of Theatre and Dance 

In order to establish a mutually beneficial relationship between the Department of 

Theatre and Dance and its alumni, it is necessary for the department to develop and 

implement a strategic plan of action. The formulation of a strategic plan of action begins 

with a situational analysis of strengths, weaknesses, opportunities and threats, followed 

by a resource analysis of people, financial and physical assets, technology and adequate 

resource systems (Byrnes 82). The next step is the formulation of stability, growth, 

retrenchment, or a combination of those strategies (Bymes 82). The final phase is the 

development of goals, objectives, a detailed plan of action and a plan for evaluation 

(Bymes 82). 

While formulating a strategic plan is an analytical process, some of the exercises 

involved components are subjective in nature. My observations and impressions of the 

department's situation and resources are necessarily fihered through my perspective as 

that of both an alumna and a student, applying the objective knowledge gleaned through 

independent research. A fundamental recommendation is that feculty and staff" 

participate in the exercise of situational and resource analysis as well, in order to obtain 
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as complete a picture as possible of the department's position regarding a continuing plan 

of alumni development. Moving forward will require participation of both alumni and 

faculty/staff. The analysis process can be useful in illuminating areas of both consensus 

and conflict. The following pages present a suggested outline of a strategic plan of action 

for alumni development in the Texas Tech University Department of Theatre and Dance. 

SWOT Analysis 

Strengths 

The following are summaries of the Department's strengths with regards to alumni 

development. 

• A core group of alumni with ties of loyahy to the Department and interest in 

furthering its well-being: the situational strength is that this group has already 

demonstrated its willingness to volunteer and can be utilized in leadership positions in 

future development. 

• A number of professionally active alumni: this group is ripe for cultivation and 

involvement in departmental activities; they are prime candidates for not only annual 

giving, but ideally suited to engage with current students and to be promoted as 

examples of the value of the degree in recmitment activities and to local 

donor/supporters. 

• A number of faculty and staff" who are already involved in alumni relations: several 

have been in the department long enough to have maintained ties with former 

students, and a few are alumni themselves; both situations provide the advantage of 

bringing personal knowledge and history to the activities of cultivation and 

stewardship. 

• Initial donorship activity: the establishment of the Schulz Fund by alumni and the 

recent participation of alumni in the Jia-hua Chin Scholarship encouraged by the 

GreenRoom Notes can:q)aign indicate some specific areas of mutual interest and need 

that can be utilized in developing an initial case statement. 

• The 75* Anniversary Alumni Reunion: the event sends a strong message to alumni 

that they are valued by the Department. 
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Weaknesses 

The following are summaries of the Departments weakness with regard to alumni 

development. 

• No consistent commitment to alumni communications: the suspension of the alumni 

publication. In The Spothght. eliminated the only regular plan of communication to 

alumni; the focus of the pubhcation (as indicated in the editorial masthead) was 

misdirected to emphasize department rather than alumni news and accomplishments. 

• Lack of an organized strategy or plan of action relating to alumni development as a 

regular part of departmental programming and activity: the situational disadvantage is 

that there exists among many alumni a perception that the department is not as 

interested in a continuing relationship as it might be. 

Opportunities 

The following are summaries of the Department's opportunities with regard to alumni 

development. 

• The department has the opportunity to seize upon the momentum created by the 

alumni initiatives of the planned reunion, the GreenRoom Notes, and Chapter 

formation to build a new foundation of alumni relations and to initiate is own 

measures to erase negative perceptions held by alumni. 

• In the hiring of an alumnus leader in the staff" position responsible for audience 

relations and development, an opportunity exists to utilize this person's mdicated 

investment in continuing alumni relations and his personal knowledge of and ties to a 

vast number of alumni by enlarging the job descriptbn to inchide alumni 

development responsibilities. 

• With Dr. Garry Owens serving as Interim Chair, the department has an opportunity to 

access his experience and knowledge in the field of development as it formulates its 

own plans for the future. Dr. Owens has had considerable success in this arena for 

the School of Music, and could be instrumental in helping Theatre and Dance position 

itself for inclusion in the planned College of Visual and Performing Arts. 
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Threats 

The following are summaries of issues that threaten the Department's development of 

alumni relations. 

• There exists an ongoing feeling of mistrust among a number of alumni that the 

University has no interest in pursuing an appropriate memorial for Ronald Schulz (or 

in the fiiture for other professors of distinguished service). These activities have been 

established as particular matters of significance to alumni: if left unchecked this 

situation will undoubtedly present a threat to the success of ongoing alumni 

development. 

• Without a systematic stmcture in place to track alumni in the professional 

entertainment industry, the department's desire to obtain national accreditation 

through the National Association of Schools of Theatre is threatened (Lazier). 

Resource Analysis 

People 

There are several key resource people who can be instmmental in assisting with 

continued alumni development. Dr. Linda Donahue, head of the graduate Theatre 

Management program, Mr. Frederik Christoffel, Dfrector of Theatre and head of the 

graduate and undergraduate Design program, and Mr. Richard Privitt, staff Audience 

Development Specialist, are all alumni of the department. Each possess knowledge of 

departmental history and personal relationships with many alumni, assets extremely 

useful in cultivation and involvement activities. Likewise these people might be 

advocates to the Chair for committing the needed resource of a graduate research 

assistant to needed alumni relations tasks. The supervision of such an assistant might 

logically fall to Privitt. As previously mentioned. Dr. Owens is also a resource of 

experience, information emd direction in these efforts. 
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Fmancial 

Funding of alumni development activities has been a challenge for the 

department. Money that in 1997 was earmarked in the publications budget for a bi

annual printing and mailing to alumni has since been diverted to other uses. The 

Department's Fund for Excellence was tapped in 2000 to provide $1000 in support of the 

alumni reunion. In re-examining the departmental budget, there may be some pockets of 

money that can be dedicated to alumni development, at the very least in support of re-

estabUshmg bi-annual mailing. Brittingham and Pezzullo recommend (m Chapter I) a 

portion of money that is gained through development activity should be reinvested into 

development programming. As the department's Circle of Friends development activity 

grows, some percentage of that money should be designated as seed money to develop 

programming that teaches students about the importance of private support to the 

program and about enhancing their ovm giving habits as they matriculate into alumni. 

The local patrons of the department's theatrical production can also be cultivated to 

provide financial support toward special events bringing professional alumni to campus 

to interact with both students and patron donors. 

As the founders of the Players Chapter have discovered in conversations with the 

University's Ex-Students Association, there may also be other support available to the 

department from the university toward development activities. Part of the department's 

work in building a plan should be some investigation into what development support 

other academic units might be receiving. The Tech Foundation and the College of Arts 

and Sciences development Officer, Todd Rasberry, are places to start. Likewise, Dr. 

Owens can provide insight from his own experience at raising funds for the Department 

of Music. 

Physical 

The recent acquisition of the Annex building and the planned renovations to the 

Mainstage and lobby areas of the Maedgen building are a huge boon to the department. 

Hopefully, this process has mcluded consideration of the support space needed for the 

management team of staff and students who are charged with producing the publications 
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and mailing communications involved with development of both local patron donors and 

potential alumni donors. 

As the public spaces of the building are being renovated with an eye toward the 

accommodations they provide the public, thought should also be given as to how those 

public spaces can additionally be utilized to make impressions upon both the public 

audience and the family (and extended family) of the department. The physical space of 

the building includes wall and other potential display space where the department has an 

opportunity to make statements that can send potentially powerful messages about how it 

perceives and values not only its artistic product but the people associated with its history 

and its future. 

Technology 

The technological advances of the computer and the Intemet are powerful assets 

for the work of development. In analyzing its resources in this area, the department will 

want to consider the power and memory capabilities of its existing hardware, whether it 

has an adequate number of work stations, whether the software it presently licenses is 

capable of the tasks required, and how to provide ongoing tniining for both staff" and the 

rotation of management students who are assigned to publication and development work. 

The Microsoft Office Suite bundle is a foundational tool, providing word processing and 

mail merge fiinctions, spreadsheet and database management. The bundle (Microsoft 

Word, Excel and Access) is ideally suited for both PC/IBM compatible and Macintosh 

platforms, and can be read by virtually all commonly used machines. Publication 

software common to commercial and university print shops include software that is used 

to build publications, software that is used to manipulate photo unages, and software used 

to create original graphic art. Industry standards for building publications are Adobe 

products such as PageMaker and its newer product InDesign, and its competitor Quark. 

Adobe's PhotoShop and Illustrator are the photo and graphic art products most 

commonly used. Development offices often use software especially designed for 

development work. One such product often mentioned in Art Search ads seeking grant 

writers and fund raisers is called Raiser's Edge. There are many products on the market 
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to aid in web design, among them Dream Weaver. Whatever software the department 

chooses to utilize in its program of development and publications will depend upon its 

own analysis of its needs and the investment it plans to make m communicating with its 

various audiences. The University's Academic Computing Network Systems department 

might be of great assistance in gathering information about software most compatible 

with the University's computing system overall, and what training opportunities might be 

available to faculty, staff" and students on campus. 

Ahhough con:q)uter technology is not inexpensive, in these days where most 

people own or have access to a personal computer, the advantages of communication 

afforded by technology are inescapable. The ability to communicate and track activity 

with potential patron and alumni donors is absolutely mandatory to success in 

development. Additionally, teaching students how to use these tools is an important part 

of teaching them how to manage their own professional and artistic careers. 

Support Systems 

The department has many support systems available that can be utilized for 

various potential activities. One such system is the aheady existing group of alumni that 

it poised to strengthen its own internal stmcture into a viable organization with an 

affiliation to the University's Ex-Students Association. Within that organization lie two 

important networks to departmental activities: a network of theatre academics and a 

network of theatre professionals. Some alumni overlap the two. Another support system 

that the department has developed is its Circle of Friends donor group. University 

support systems include the Tech Foundation, the College of Arts and Sciences 

development office, and Academic Computing Network System. As the department 

clarifies and communicates its own plan for development activity with upper level 

administrators, it may become apparent that University VIP's will present a support 

system with resources to offer toward the department's efforts. 
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Development Strategies 

As is most often the case in the strategic planning process, it is a combination of 

stability, growth, and retrenchment strategies that will best serve the overall mission of 

creating a strategic plan of alumni development for the Texas Tech University 

Department of Theatre and Dance. In general, these strategies are applied appropriateh 

at each level of the planning process, from the overall mission through the development 

of goals, objectives, and action plans. In the case of the Department of Theatre and 

Dance, the strategy that emerges most predominantly is one of growth, since there is little 

history of alumni development to stabilize and maintain, or from which to retrench. As a 

result, in the development of goals, objectives and action plans, it may be assumed that 

they are all growth strategies, unless specifically noted otherwise. 

Goals, Objectives, and Action Plans 

Some basic goals will be set forth here, with objectives and action plans assigned 

to each. Understanding how a strategic plan works rests upon the following assumptions: 

goals are desired outcomes; objectives are the methods used to achieve goals, action 

plans are specific tasks (Byrnes, 82). 

This strategic plan will be stmctured over a five-year period. At the end of every 

year, the department should evaluate its progress and make adjustments accordmg to its 

own annual SWOT and resource analysis. 

Year One 

Goal: Establish an intemal departmental tracking and communication system to gather 

accurate alumni contact and demographic information and to cultivate alumni 

involvement. 

Objective: Assign staff resources. 

Action: Rewrite job description of Audience Relations Specialist to 

include responsibilities of alumni tracking and communication system. 

Action: Designate a part-time graduate assistant to help with alumni 

development tasks, supervised by full-time staff. 
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Objective: Ascertain and allocate budget resources. 

Action: Designate portion of publication budget for newsletter printing 

and mailing. 

Action: Assess if other departmental monies can be made available. 

Action: Assess other sources of University support. 

Objective: Create spreadsheet/database system with mail merge capabilities. 

Action: Assess present hardware and software capabilities; augment if 

necessary. 

Action: Assess training level of assigned staff; determine if campus ACNS 

department offers campus classes in Excel and Access if additional 

training is needed. 

Action: Using the BigList as a starting point, obtain additional listings of 

theatre graduates from the university's database and cross reference. 

Action: Add additional reference fields of demographic information as 

needed. For exan^le, career fields to distinguish theatre academics from 

professionals, fields of income range, fields indicating donor level activity. 

Objective: Re-estabhsh bi-annual alumni mailings targeted for November-

December and May-June. 

Action: Create a basic and affordable newsletter template with the focus 

on alumni activities and accon^lishments. The budgetary emphasis 

should be on communicating the most information to as many alumni as 

possible, rather than on slick paper and use of color. 

Action: Assign article components that include: 

news on the job searches for faculty positions; 

spothght features on outstanding alumni in both academic and 

professional careers; 

a recap of reunion or mini-reunion events, news of upcoming mini-reunion 

or alumni events; 

a Class Notes section listing one-sentence updates of any news received 

from alumni during the period since the last mailing; 
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a section listing giving opportunities making sure that funds established by 

or for facuhy and alumni are always included and; 

mail-back sections gathering contact and demographic information, and 

soliciting gifts (see Figure 8, p. 54). 

Action: Track all responses for amendments to alumni database and for 

inclusion in next newsletter. 

Objective: Develop an alumni survey of demographic information and interests. 

Action: Adapt the NAST Alumni Survey Format (Figure 9. p. 73-76) to 

the department's own needs. 

Action: Insert the survey into the May-June newsletter mailing. 

Goal: Stewardship of present donors. 

Objective: Establish personal communication between department administrators 

and donors. 

Action: Identify theatre alumni donors from past fiv e-year period to all 

university gifting opportunities: utilize Tech Foundation and Development 

Office resources as well as scholarship and endowment funds overseen by 

department for information; make appropriate notations in department 

alumni database. 

Action: When gifts are received, acknowledge immediately with letter of 

thanks. 

Action: Estabhsh annual personalized letter to donors in November: send 

hohday greetings, thank for past support, make report on status of funds to 

which they have donated. 

Goal: Develop programming to nurture sense of femily and toyahy among present 

students and alumni. 

Objective: Plan the implementation of required major/minor all-school meetings 

during fell and spring semesters of the following academic year. 

Action: Incorporate scheduled meeting times into academic/production 

calendar; initially these may be only once or twice a semester. 
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Action: Develop potential meeting agendas which might include: time for 

service organizations to make short presentations, best student audition 

scenes of the semester, opportunities to showcase short new works in 

development, departmental announcements, Q&A's with guest artists 

visiting campus (possibly coordinated with the University's presenting 

series or with alumni). 

Objective: Establish end-of-semester graduation receptions honoring seniors and 

their parents. 

Action: Coordinate for the aftemoon preceding commencement exercises. 

Action: Obtain graduation list from university and issue invitations. 

Action: Plan simple menu: cake and punch. 

Action: Personally greet each graduating senior, obtain their contact and e-

mail information, give them alumni organization contact information, urge 

them to keep in touch, follow through with contact after graduation 

reiterating importance of keeping in touch. 

Objective: Plan implementation of Wall of Stars project for following academic 

year. 

Action: Designate steering committee of feculty and alumni. 

Action: Committee establishes criteria of distinguished career for faculty 

and alumni nominees, identifies public display space in Maedgen building, 

develops nomination and selection process, creates timeline of 

implementation process for following academic year, determines nature of 

permanent display honoring selected faculty and or alunmi. 

Year Two 

Goal: Evaluate maintenance of tracking and communication systems, stewardship and 

cultivation activities. 

Goal: Create a case statement outlining partnership opportunities to address identified 

areas of mutual need and interest between department and alumni. 
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Objective: Form planning committee of facuhy and staff" incorporating alumni 

with geographical representation: New York, Chicago/Midwest, Los Angeles, 

Texas and an at-large representative. 

Action: Utilize mini-reunions at professional and academic conferences to 

gather input, present ideas, gain alumni involvement and identify' potential 

leadership: USITT, ATHE, SWTA and TETA. 

Objective: Assess intemal and extemal perception of common needs and interests. 

Actk)n: Survey feculty. staff, students and ahimni organization; analyze 

results to determine common areas of mutual opportunit>. 

Objective: Determine how partnership will address shared need. 

Action: Develop strategic plan for possible annual giving campaign in 

support of fecility upgrades, scholarship and endowment funds, 

memorials, recmitment and general program support. 

Goal: Inclement all-school meeting programming developed in prior academic \ ear with 

at least one returning alumni campus visit. 

Objective: Use tracking, communication and cukivation activities to narrow field 

of potential alumni guests. 

Action: Tie alumni visit to school meeting, possible workshop and 

activities, reception with local donors during production, if possible. 

Goal: Dedicate Wall of Stars project according to plan devebped in prior academic year 

naming one feculty or alumni honoree. 

Objective: Use communication and cultivation activities in conjunction with 

alumni organization meeting to plan and host dedication ceremony. 

Action: Publicize Wall of Stars project in alumni publicatk)n and mailings. 

Year Three 

Goal: Evaluate maintenance of tracking, communication, cukivation and stewardship 

activities, school meetings and Wall of Stars programming. 

Goal: Determine gifting capabilhies of potential donors and set dollar goals. 

Objective: Realistically assess donor pool. 
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Action: Using information obtained through survey and mail-back cards 

and entered in new database fields, sort list according to academic and/or 

professional theatre career criteria. 

Action: Determine and assign income ranges. 

Objective: Create pyramid levels of giving based on donor assessment. 

Action: Sort database according to income ranges. 

Action: Target potential donors to assigned levels of giving. 

Objective: Designate possible giving activities for dollar levels. 

Action: Assign potential major gift activities to top tier; planned giving to 

middle levels, annual giving to lower and largest tiers. 

Action: Evaluate established funds for compatability with case statement, 

emphasizing these funds in year-end annual mailing. 

Year Four 

Goal: Evaluate maintenance of tracking, communication, cukivation and stewardship 

activkies, school meetings and Wall of Stars programming. 

Goal: Present case statement and stmctured giving activkies to potential alumni donors. 

Objective: Incorporate statement and giving stmcture into annual alumni and 

local donor mailing campaigns, personal communications, professional and 

academic conference and mini-reunion opportunities. 

Action: Produce print publication insert for mukiple distribution activities. 

Goal: Increase the publicly perceived profile of program excellence and qualky of ks 

graduates. 

Objective: Plan a Special Fund Raising Benefit Event featuring alumni guest star 

for implementation the following Academic Year. 

Action: Target a special presentation of Barry Corbin {Northern Exposure) 

in his one-man show (directed by alumna Toni Cobb Brock) The Last 

Night of Charles Goodnight. Barry and Toni have toured this relatively 

easy-to-produce show, which has an especial West Texas appeal because 
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of ks subject matter. Both Barry and Toni are West Texas natives. Barr>' 

is easily the most nationally recognized alumnus of the program. 

Action: Dedicate proceeds toward the Ron Schulz memorial fimd (Barry 

and Toni were both students of Schulz). 

Action: Include special dinner or reception for high-dollar donors with 

Barry. 

Action: Cukivate Barry by makmg a trip to visk with him personally in 

Dallas/Ft. Worth in planning the project. 

Action: Coordinate special event with naming Barry to the Wall of Stars m 

following academic year. 

Year Five 

Goal: Evaluate maintenance of tracking, communication, cukivation and stewardship 

activkies, school meetings and alumni campus visks, and Wall of Stars project. 

Goal: Implement Special Alumni Guest Star Benefit plan from prior year. 

Conclusions 

Perhaps never in the 75-year history of the Department of Theatre and Dance has 

there been as opportune a time to embark on a real and stmctured program of alumni 

development as the present Anniversary year and Alumni Reunion presents. The roll-call 

of alumni who have received their theatre training at Texas Tech Universky and who 

have gone on to distinguished careers in both academic and professional theatre is a rich 

one, of which the Department can be proud. Many alumni have much to contribute to the 

ongoing excellence of departmental programming in terms of thek services as guest 

artists, teachers, workshop leaders and speakers. By showcasing the professional 

accomplishments of ks alumni m public acknowledgement and m on-campus activkies, 

the department has much to gain m the eyes of ks matriculatmg students, local patrons 

and donors, the Universky communky, and the communky-at-large. By nurturing ks 

relationships wkh alumni, and offering them the opportunity to give back with service 

and planning input, the financial rewards will also come wkh long-term planning. 
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APPENDIX A 

THE UNIVERSITY THEATRE ARCfflVE CATALOGUES 
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Unjyerskv Theatre Archives 
Collection 187.1 

Texas Tech University: Universky Theatre Donation 

DONOR/LENDER: Texas Tech Universky: Universk> Theatre 

INSTITUTION: Texas Tech Universit>' (Lubbock, Texas) 

ADDRESS: MS/Box 42061 

ADDRESS: Lubbock, Texas 79409-0002 

DONATION DATE: 1976'03/02 

ACCESSION NO.: ? 

CATALOG NUMBER: U 187.1 

\LAJN ENTRY: Texas Tech Umversitv: Universitv Theatre, Records 

INCLUSIVE DATES: 1929-1975 

BLT.K DATES: 1929-1975 

QUANTITY: 2 box (.0 Hnear feet) 

DESCRIPTION: Contains correspondence, royakv agreements, financial summaries, and 

early yearbooks and photogr^hs of the Sock and Buskin club. 

BIOGRAPHY/mSTORY: The Theatre program at Texas Tech began m 1925. as part of 

the Speech Division. The first official production was "The Youngest" performed May 4. 

1928, in the school gym. Over the years the program has grown and expanded. In 1964 

the University Theatre was bulk and m 1986 the addkion of the laboratory theatre gave 

Tech ks present Theatre fecilkies. In the Summer of 1967 the Theatre expanded ks 

regular season to include a yearly Summer Repertory Theatre. Currently the students who 

participate m the Rep Theatre can get class credk, then follow the Theatre to Angel Fke, 

NM for paid theatre experience. It is now part of the Department of Theatre and Dance. 

The Sock and Buskin Ckib was a theatrical chib at Texas Tech from the beginnmg to the 

1970s. 

ASSIGNED GROUP: Universky Archives Manuscripts 

DATE ASSIGNED: date of modificatbns: 1998/01/06 

.ASSIGNED TO: modifications by Ehzabeth Johnston Vasquez 
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DATE COMPLETED: modifications completed 1998/08'13 

PRIORITY: 6 

ITEMS TRANSFERRED: 7 photographs. 

RESTRICTIONS: No restrictions on access. 

SPECIAL NOTES: This collection was origmally mventoried by Lolana Thompson m 

1976. In 1998 Elizabeth Johnston Vasquez reprocessed the collection. Three and Vi 

boxes of receipts and invoices were removed. The photographs were transferred to 

photographs, and a folder level mventory was created. 

FINDING AID: Unpublished mventory is available at the library. 

LOCATION: E 132.1 B-C 

SUBJECT HEADINGS 

TOPICAL TERMS (May mclude genre/form and occupation terms): 

Universkies (Texas) 

Correspondence 

Theaters 

Sock and Buskin Club 

PLACE NAMES: 

Lubbock, Texas 

Lubbock, County, Texas 

INSTITUTIONS /AND DEPARTMENTS: 

Texas Tech University (Lubbock, Texas) 

Texas Tech University: University Theatre (Lubbock, Texas) 

Texas Tech: University Theatre 
Photo Collection # 187.1 

Photographs, undated 

Photo prints: color and B/W: 7 prints 

The collection consists of knages of cast members performmg scenes from plays and 

posing in costumes. 
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"Dance of the Maypole" 

Fencmg 

Vampkes 

Universky Theatre Archives 
Collection 187.2 

Texas Tech University: Universky Theatre Donation 

DONOR/LENDER: Texas Tech University: University Theatre 

INSTITUTION: Texas Tech University (Lubbock, Texas) 

ADDRESS: MS/Box 42061 

ADDRESS: Lubbock, Texas 79409-0002 

CATALOG NUMBER: U 187.2 

MAIN ENTRY: Texas Tech University: University Theatre, Records 

INCLUSIVE DATES: 1949-1954, 1964, 1970-1971 

BULK DATES: 1949-1971 

QUANTITY: 3 scrapbooks 

DESCRIPTION: Photographs and newspaper chppings of the various theatrical years. 

BIOGRAPHY/HISTORY: The Theatre program at Texas Tech began m 1925, as part 

of the Speech Division. The first official production was 

"The Youngest" performed May 4, 1928, in the school gym. 

Over the years the program has grown and expanded. In 

1964 the University Theatre was built and in 1986 the 

addkion of the laboratory theatre gave Tech ks present 

Theatre feciUties. In the Summer of 1967 the Theatre 

expanded ks regular season to include a yearly Summer 

Repertory Theatre. Currently the students who participate 

m the Rep Theatre can get class credk, then follow the 

Theatre to Angel Fke, NM for paid theatre experience. It is 

now part of the Department of Theatre and Dance. 
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PROVENANCE: University Theatre 

ASSIGNED GROUP: University Archives Manuscripts 

DATE ASSIGNED: 1998/08/12 

ASSIGNED TO: Ehzabeth Johnston Vasquez 

DATE COMPLETED: 1998/08/22 

PRIORITY: 6 

ITEMS TRANSFERRED: none 

RESTRICTIONS: No restrictions on access. 

SPECIAL NOTES: Scrapbooks 1 and 2 were retained m origmal condkion. However. 3 

was ki bad repak. Scrapbook 3 was photocopied, then the origmal photographs and 

playbills within were sleeved and placed wkhin the photocopied scrapbook. 

FINDING AID: Unpublished mventory is available at the hbrary. 

LOCATION: E 132.3 D 

SUBJECT HEADINGS 

TOPICAL TERMS (May mclude genre/form and occupation terms): Universkies (Texas) 

Theaters 

PLACE NAMES: 

Lubbock, Texas 

Lubbock, County, Texas 

INSTITUTIONS AND DEPARTMENTS: 

Texas Tech Universky (Lubbock, Texas) 

Texas Tech University: Universky Theatre (Lubbock, Texas) 

Texas Tech: University Theatre 
CoUection# 187.2 

Photographs, ckca 1958-1973 and undated 

Photo prints: color and B/W: 50 prints 
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Fhe collection contams photographs of various theatrical productions, costumes, and cast 

members. 

"6 Characters m Search of an Author" 

"The Chalk Garden" 

Costumes 

"The House of Bemarda Alba" 

"Mary Stuart" 

Portraits, Group 

Signs 

"The Show-Off" 

University Theatre Archives 
Collection: 187.3 

Texas Tech Universky: University Theatre Donation 

DONOR/LENDER: Texas Tech University: Universky Theatre 

INSTITUTION: Texas Tech University (Lubbock, Texas) 

ADDRESS: MS/Box 42061 

ADDRESS: Lubbock, Texas 79409-0002 

DONATION DATE: 1998-07-25, 1989-08-21, and various dates between 1976-1982 

ACCESSION NO.: 1998-0216-B, 1989-0317-B, and various donations between 1976-

1982 

CATALOG NUMBER: U187.3 

MAIN ENTRY: Texas Tech University: Universky Theatre, Records 

INCLUSIVE DATES: 1943-1999 

BULK DATES: 1943-1999 

QUANTITY: 4 box (4.0 hnear feet) 

DESCRIPTION: Contams Play bkls, tickets, advertiskig materials, posters, photographs, 

schedules, production books, correspondence, and other misc. play related materials. 

I l l 



BIOGRAPHY/HISTORY: The Theatre program at Texas Tech began ki 1925, as part 

of the Speech Division. The first official production was 

"The Youngest" performed May 4, 1928, m the school gym. 

Over the years the program has grown and expanded. In 

1964 the University Theatre was built and m 1986 the 

addkion of the laboratory theatre gave Tech its present 

Theatre fecihties. In the Summer of 1967 the Theatre 

expanded ks regular season to mclude a yearly Summer 

Repertory Theatre. Currently the students who participate 

ki the Rep Theatre can get class credk, then follow the 

Theatre to Angel Fke, NM for paid theatre experience. It is 

now part of the Department of Theatre and Dance. 

ASSIGNED GROUP: Universky Archives Manuscripts 

DATE ASSIGNED: 1998/01/06 

ASSIGNED TO: Lynn Whitfield, modifications by Ehzabeth Johnston Vasquez 

DATE COMPLETED: 1998/01/09, modifications completed 1998/08/13 

PRIORITY: 6 

ITEMS TRANSFERRED: 61 kems. 

RESTRICTIONS: No restrictions on access. 

SPECIAL NOTES: Added to holdings. 12 all-ready processed University Theatre 

collections were merged as they all contamed sknilar materials. Materials from the 

reference files and 98-0216-B were also added. 

FINDING AID: Unpubhshed inventory is available at the hbrary. 

LOCATION: E 132.3 B, 132. 4A-C 

SUBJECT HEADINGS 

TOPICAL TERMS (May mclude genre/form and occupation terms): 

Universkies (Texas) 

Correspondence 
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Posters 

Play programs 

Theaters 

Musicals 

Costumes 

PLACE NAMES: 

Lubbock, Texas 

Lubbock, County, Texas 

INSTITUTIONS AND DEPARTMENTS: 

Texas Tech University (Lubbock, Texas) 

Texas Tech University: University Theatre (Lubbock, Texas) 
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Table 1 

Texas Tech: University Theatre Collection 187.3 

Records, 1943-1999 (Location E 132.3B) 

Folder Item Date Contents 

Folder 12 Play Materials: Misc. Undated 

The Runner Stumbles Oct 4-6, ?? 

Bent 

Agnes of God 

See How I Run 

Side by Side 

Brighton Beach Memoks 

Quilters 

Annie 

A Christmas Carol: 

Scrooge and Marley 

The Kmg and I 

Nov. 15-17,?? 

Feb 28-2, ?? 

Nov 12-17, ?? 

Oct 5-15, ?? 

Oct 9-19, ?? 

? 

9 

1 program 

1 program 

1 prgm, 1 flier 

3 prgms, 1 fher 

3 programs 

1 program 

1 flier 

1 program 

1 program 

2 programs 

Folder 13 Play Materials: 1949-1951 

Ladies m Retkement May 13, 1943 1 program 

12* Night Oct. 25, 1949 3 programs 

My Heart's In the Highlands Oct. 29-Nov. 3, 1951 2 programs 

The Tammg of the Shrew Spring 1951 3 programs 

The Skm of Our Teeth Oct. 30-Nov 3, 1950 1 program 

Androcles and the Lion Dec. 11 -15, 1950 3 programs 
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Table 1: Continued 

Folder Item Date Contents 

May 5-11. 1952 

Nov. 10-15, 1952 

Jan. 12-17, 1953 

March 9-14, 1953 

Folder 14 Play Materials: 1952-1959 

As You Like It 

The Comedy of Errors 

The Cradle Song 

Light Up the Sky 

Sunday Evening Curtain Calls May 10. 1953 

Gammer Gurtons Needle 

Happy Joumey 

Hello out There 

The Miser Nov. 9-14, 1953 

The Phoenix Too Frequent Jan. 12-16, 1954 

Goodbye, My Fancy 

Green Grow the Lilacs 

Squaring the Ckcle 

Bhthe Spkit 

Arms and the Man 

12* Night 

The Infernal Machine 

Subway Ckcus 

The Merchant of Venice 

Juno and the Paycock 

2 Short Plays 

May 3-8, 1954 

Nov. 15-20, 1954 

Dec. 13-18, 1954 

March 14-19, 1955 

May 2-7, 1955 

Nov. 7-12, 1955 

March 15-21, 1956 

Oct. 15-16, 1956 

Dec. 10-15, 1956 

March 18-23, 1957 

May 10-11, 1957 

4 plays/Tennessee Wilhams May 14-15, 1957 

The 2"** Fme Arts Festival 

Dark of the Moon 

MacBeth 

Nov. 3-8, 1957 

Nov. 18-23, 1957 

April 19-25, 1958 

2 programs 

1 program 

1 program 

3 programs 

1 program 

The House of Bemarda Alba June 13-14, 1958 

2 programs 

2 programs 

2 programs 

3 programs 

3 programs 

3 programs 

3 pgms, I flier 

1 program 

3 programs 

2 programs 

2 programs 

2 programs 

3 programs 

2 programs 

1 program 

3 pgm, 3 fhers 

2 program 

2 programs 
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Fable 1: Continued 

Folder Item Date Contents 

Angel Street 

Antigone 

Orpheus Descendmg 

July 21-23. 1958 

Nov. 6-10, 1958 

Jan. 29-Feb. 5, 1959 

The Madwoman of Chaillot April 6-11. 1959 

High School Speech Wkshp July 31. 1959 

Blood Weddkig Nov. 16-21,1959 

I program 

3 programs 

1 program 

2 programs 

2 programs 

2 programs 

Folder 15 Play Materials: 1960-1964 

Season Guides 

Picnic 

A View from a Bridge 

Ondine 

Tea and Sympathy 

1960-1961 

1972-1973 

1964-1965 

Jan. 28-Feb. 3, 1960 

March 14-19, I960 

Nov. 13-19. 1960 

Jan. 26-Feb. 1, 1961 

The Merry Wives of Wmdsor March 16-22, 1961 

The World/Sholom Aleichem May 1-6, 1961 

The Itahan Straw Hat 

Five Finger Exercise 

The Cave Dwellers 

Tonight at 8:30 

The Dog ki the Manger 

Toys in the Attic 

Nov. 6-13, 1961 

Jan. 25-31, 1962 

March 15-21, 1962 

Apr. 30-May5, 1962 

Nov. 12-17, 1962 

Jan. 31-Feb. 6, 1963 

The Waltz of the Toreadors March 18-23, 1963 

A DoU's House Nov. 11-16, 1963 

The Fkebugs Jan 30-Feb 6, 1964 

1 guide 

3 guides 

3 guides 

2 programs 

2 programs 

2 programs 

2 programs 

2 programs 

2 programs 

3 programs 

2 programs 

2 programs 

2 programs 

2 programs 

1 programs 

2 programs 

1 program 

1 program 
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Table 1: Contmued 

Folder Item Date Contents 

Opening of Univ. Theatre-

Romeo & Juhet 

Electra 

Trojan Women 

April 17-22, 1964 

May 8-10, 1964 

1964? 

3 programs 

3 programs 

1 program 

Folder 16 Play Materials: 1965-1966 

Season Guides 

The Contrast 

The Threepenny Opera 

The Glass Menagerie 

The Dark Lady of/Sonnets 

The Confidential Clerk 

Tartuflfe 

Callow's Humor 

The Will to Wm 

Richard III 

The Tiger and the Interview 

1965-1966 

1972-1973 

Jan. 28-Feb. 13, 1965 

March 18-21, 1965 

May 6-9, 1965 

Oct. 8, 1965 

Jan. 28-31,1966 

March 18-21, 1966 

May 6-9, 1966 

July 9, 1966 

Nov. 11-16, 1966 

1966? 

3 guides 

3 guides 

3 prgms, 2 fliers 

3 programs 

3 prgms, 1 flier 

2 programs 

3 programs 

3 programs 

1 prgm, 1 flier 

3 programs 

3 prgms, 1 flier 

3 programs 

Folder 17 Play Materials: 1967-1968 

Season Guides 

Right You Are 

The Haunted House 

Deske Under the Ehns 

1967-1968 

1972-1973 

Feb. 3-6, 1967 

March 17-20, 1967 

May 12-15,1967 

3 guide 

3 guides 

2 programs 

3 prgms, 3 fliers 

1 prgm, 1 flier 

117 



Table 1: Contkiued 

Folder Item Date Contents 

Summer Repertory Theatre July 5-12. 1967 

Bhthe Spkit 

A Taste of Honey 

Spoon River 

Man and Superman Nov. 10-13, 1967 

A Street Car Named Deske Feb. 2-5. 1968 

Tobacco Road March 16-18,1968 

The Maids March 21 -24. 1968 

The Knack May 10-13, 1968 

Summer Repertory Theatre June 29-July 10. 1968 

Amphitryon 38, 

I Am a Camera, 

A Thurber Carnival 

The Silly Young Ladies Oct. 25-28. 1968 

Tamkig of the Shrew Nov. 8-11, 1968 

Viet Rock Dec. 13-16,1968 

2 programs 

1 prgm, 3 fhers 

3 fliers 

2 program 

3 programs 

3 prgms, 1 flier 

3 prgms, 3 fhers 

3 programs 

3 prgms, 3 fhers 

3 programs 

Folder 18 Play Materials: 1969-1970 

Season Guides 1969-1970 2 guide 

1970-1971 2 guides 

You Can't Take It With You Jan. 31-Feb. 3, 1969 3 prgms, 3 fliers 

Here is a Place Feb. 15-17, 1969 1 program 

Dark of the Moon March 15-18,1969 3 programs 

The Private Life of May 9-12, 1969 2 prgms, 3 fliers 

The Master Race 
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Table 1: Continued 

Folder Item Date Contents 

Summer Repertory Theatre June 27-July 7. 1969 3 prgms, 3 fliers 

The Night of the Iguana 

Under Milk Wood 

Stop the World-1 Want to Get Off 

Celebration: Aug. 15-Sept. 2, 19693 programs 

A Musical About Wkiter 

The Mukicolored Maze Oct. 10-13, 1969 

Who's AfraidA^kgkiia Woolf Nov. 7-13, 1969 

Mister Roberts Nov. 21 -24, 1969 

Way Out West/The CrosspatchJan. 16-19. 1970 

The Bacchae 

The Chalk Garden 

3 fhers 

3 programs 

3 program 

2 programs 

Feb. 27-March 2, 1970 3 pgm, 3 fliers 

April 17-20, 1970 3 pgm, 2 fliers 

Summer Repertory Theatre June 26-July 7, 1970 

A Man for All Season 

The Prime of Miss Jean Brodie 

And The Kilhng of Sister George 

Lysisterata Oct. 9-16, 1970 

Medea Oct 15-19, 1970 

The Boys m the Band Nov. 12-16, 1970 

The Maid's Tragedy Nov. 20-Dec. 4, 1970 

3 pgm 3 fliers, 

2 audkions 

3 pgm, 3 fhers 

1 pgm, 1 ticket 

3 pgm, 2 ticket 

3 pgm, 2 fhers 

Folder 19 Play Materials: 1971-1972 

Season Guides 

Audkion posters 

1971-1972 

1972-1973 

1971 

3 guides 

1 guide 

2 fliers 
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Table 1: Continued 

Contents 

3 prgms, 2 fliers 

3 prgms, 3 tickets 

I prgm, 1 ticket 

3 prgms, 3 fliers 

3 prgms, 3 fhers 

Folder Item Date 

Sweet Bird of Youth 

Celebration in Dance 

Twelfth Night 

The Lion ki Winter 

Feb. 26-Mar. 5. 1971 

March 11-13, 1971 

April 1-5, 1971 

April 16-20, 1971 

Summer Repertory Theatre June 25-July 6, 1971 

Oh What a Lovely War 

Pygmahon 

A Thousand Clowns 

Marat Sade 

The Fourposter 

Death of a Salesman 

Once Upon a Mattress 

Troilus and Cressida 

Time In Motion 

Little Murders 

Oct. 8-11, 1971 

Oct. 14-17, 1971 

Nov. 19-22, 1971 

Feb. 3-6, 1972 

Feb. 25-28, 1972 

March 18-20, 1972 

April 14-1972 

Summer Repertory Theatre June 23-July 4, 1972 

You're a Good Man, Charhe Brown 

Joe Egg 

The Skm of Our Teeth 

Everythkig ki the Garden Oct. 6-10, 1972 

Butterflies Are Free Oct. 12-15, 1972 

The Country Wife Nov. 16-20, 1972 

3 prgms, 3 fliers 

2 program 

3 prgms, 3 fhers 

3 programs 

3 prgm, 2 flier 

1 program 

2 prgms, I flier 

3 prgms, 3 fliers 

1 prgm, 3 fliers 

3 programs 

3 prgms, 3 fhers 
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Table 1: Continued 

Folder Item Date Contents 

Folder 1 

(Location E 132.4A) 

Play Materials: 1973-1974 

Season Guides 1973-1974 

1974-1975 

The Lubach Mountaki Miming Company 

The Lower Depths 

Rashomon 

The Attendant 

Mary Stuart 

A Festival of Comedy 

The Show Off 

1 guide 

3 guides 

3 programs 

1 prgm, 3 fliers 

3 programs 

3 programs 

3 prgms, 2 fliers 

Feb 22-26, 1973 

March 1-7. 1973 

April 6-11. 1973 

April 12-16, 1973 

June 29-July 10, 1973 2 prgms, 2 fliers 

3 practicums 

The House of Blue Leaves 

You Know I Can't Hear You When the Waters Running 

And Miss Reardon 

Oct. 5-9, 1973 3 programs 

Oct. 12-16, 1973 1 prgm, 2 fliers 

Dec. 7-11, 1973 3 prgms, 3 fliers 

Feb. 22-Mar. 2, 1974 3 prgms, 2 fliers 

Oh Dad, Poor Dad, Mamma's Hung You In the Closet 

And I'm Feehn' So Sad March 1 -5, 1974 1 program 

A Trio of Debuts April 7-11, 1974 2 programs 

Six Characters April 12-16,1974 3 prgms, 3 fliers 

ki Search of an Author 

Drinks a Little 

Indians 

What the Butler Saw 

Oklahoma 
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Table 1: Continued 

Folder 

Folder 2 

Item Date Contents 

Festival of Comedy II June 28-July 12, 1974 3 prgms, 1 flier 

Bus Stop 

My Three Angels 

The Roar Of the Greasepamt-The Smell Of the Crowd 

Faustus Oct. 11-15, 1974 3 programs 

Play It Agam, Sam Oct. 18-22, 1974 3 programs 

Arsenic & Old Lace Nov. 22-26, 1974 3 prgms, 2 fliers 

Play Materials: 1975-1976 

Season Guides 1975-1976 

Peer Gynt 

The Glass Menagerie 

Comedy of Errors 

A Festival of Comedy III 

2 guides 

1976-1977 1 guide 

Feb. 28-Mar 4, 1975 2 programs 

April 11-19, 1975 3 programs 

April 18-22, 1975 3 programs 

June 27-July 11, 1975 3 prgms, 1 flier 

Come Blow Your Hom, 

How the Other Half Loves 

The Hot L Baltknore 

Cat on a Hot Tki Roof 

The Little Foxes 

A Taste of Honey 

Hedda Gabler 

Joumey's End 

The Rose Tatoo 

Camelot 

Oct. 3-8, 1975 

Oct. 10-15, 1975 

Nov. 14-19, 1975 

April 6-14, 1976 

3 programs 

3 prgms, 2 fliers 

2 programs 

3 programs 

Feb. 27-Mar 3, 1976 2 programs 

Feb. 27-Mar 3, 1976 3 prgms, 2 fliers 

April 22-May 2, 1976 3 prgms, 3 fliers 

The New Harley Sadler Tent Show June 28-July 16, 1976 3 prgms, 3 fliers 
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Table 1: Continued 

Folder Item Date Contents 

Rigoletto 

Seascape 

The Royal Hunt of the Sun 

Oct. 1-2, 1976 

Oct. 8-13, 1976 

Nov. 19-23. 1976 

1 program 

3 prgms, 2 fher 

3 prgms, 3 fliers 

Folder 3 Play Materials: 1977-1978 

Season Guide 1977-1978 

1978-1979 

1978-1979 

Feb. 18-23, 1977 

Feb. 24-Mar2, 1977 

Audkions 

Two for the Seesaw 

A Funny Thing H^jpened 

On the Way to the Forum 

Kennedy's Children 

Oedipus the King 

Summer Repertory Theatre June 24-July 8, 1977 

Stop the World I Want to Get Off 

The Good Doctor 

Dames At Sea 

The BaUad of Sad Cafe Oct. 7-12. 1977 

April 10-12, 1977 

April 15-20, 1977 

1 guide 

1 guide 

1 audkion 

3 programs 

3 prgms, 2 fliers 

3 programs 

3 prgm, 1 fher 

3 prgm, 3 fliers 

Ehzabeth I 

Kaspar 

The School for Scandal 

The Wager 

Panhandle: 

Nov. 18-22. 1977 

Feb. 3-8, 1978 

March 10-15. 1978 

Mar 31-April 5, 1978 

April 14-19, 1978 

3 fliers 

3 prgm, 3 fhers 

3 programs 

3 programs 

3 programs 

2 programs 

The People, The Land, The Music 
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Table 1: Contmued 

Folder Item Date Contents 

Summer Repertory Theatre June 30-July 14, 1978 3 prgms, 3 fliers 

The Real Inspector Hound 

Ten Nights m a Bar-Room 

Once Upon a Mattress 

The Kilhng of Sister George Oct. 13-18, 1978 

Romeo and Juhet Oct. 20-28, 1978 

Ladies of the /Alamo Nov. 10-15, 1978 

The Equestrian Assassination Dec. 7-16, 1978 

of Billy The Kid 

3 programs 

3 programs 

3 programs 

3 pgm, 2 fliers 

Folder 4 Play Materials: 1979-1980 

Season Guide 1979-1980 

Audkions 

Mrs. Warren's Profession 

Pancho! 

Wakkig for Godot 

1980-1981 

1979-1980 

Feb. 23-28, 1979 

April 13-18, 1979 

March 2-7. 1979 

Curse of the Starvmg Class April 6-11,1979 

Summer Repertory Theatre June 28-July 13,1979 

Vanities 

The Shadowbox 

Company 

You're A Good Man, Charhe Brown 

Harvey Oct 9-17, 1979 

12* Night or What You Will Oct. 12-17, 1979 

3 guides 

2 guides 

3 audkions 

3 programs 

3 programs 

2 programs 

2 programs 

3 pgms, 2 fher, 

3 audkions 

1 program 

3 programs 
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Table 1: Contmued 

Folder Item Date Contents 

An Odyssey 

in Dance, Music, & Light 

Long Day's Journey/Night 

Of Mice and Men 

The Visk 

When You Comm' Back, 

Red Ryder 

Dracula The Ballet 

Oct. 26-28, 1979 

Nov. 16-20, 1979 

Dec. 4-12, 1979 

Feb. 22-27, 1980 

Feb. 29-March 8, 1980 

March 7-9, 1980 

That Championship Season April 10-15, 1980 

Summer Repertory Theatre June 26-July 11,1980 

1776 

The Fantasticks 

Hay Fever 

Guys and Dolls 

Summer High School Advanced July 23-Aug. 7, 1980 

Theatre Workshop 

A short course for high school teachers. . . 

The Seagulls April 18-26, 1980 

A Dance Collection of our Oct. 3, 1980 

Favorite BaUets 

Sly Fox 

Come Back, Little Sheba 

Wings 

Oct. 10-14, 1980 

Oct. 17-22, 1980 

Nov. 21-25, 1980 

3 programs 

3 pgm, 3 fliers 

3 programs 

3 programs 

3 programs 

3 pgm, 3 fhers 

3 programs 

3 pgm, 3 fliers. 

2 audkions 

Voices: A Sam Shepard Collage Dec. 5-10, 1980 

2 pgm, 2 fliers 

2 fliers 

1 pgm, 2 fhers 

1 program 

2 program 

3 progr2ims 

3 pgm, 2 fliers 

3 pgm, 2 flier 
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Table 1: Continued 

Folder Item Date Contents 

Folder 5 Play Materials: 1981-1982 

Season Guides 1981-1982 

1982-1983 

A Street Car Named Deske Feb. 27-March 3, 1981 

The Homecoming March 6-11. 1981 

Philemon April 24-29, 1981 

The Turkish Jewel May 1 -2, 1981 

Iphigenia at Aulis 

Summer Repertory Theatre June 19-July 11. 1981 

Oklahoma 

110 ki the Shade 

The Robber Bridegroom 

Robber Bridegroom Oct. 2-6, 1981 

American Buffalo Oct. 9-14, 1981 

The Twki Menaechmi Nob. 20-24, 1981 

The Philadelphia Story Feb. 26-March 2, 1982 

Hamlet Apr. 23-27, 1982 

Summer Repertory Theatre June 18-July 24, 1982 

Jesus Christ, Superstar 

The Pkates of Penzance 

Cabaret 

Our Town Oct. 1-5, 1982 

Vivat! Vivat Regma! Nov. 19-23, 1982 

3 guides 

1 guide 

2 programs 

1 program 

1 program 

3 programs 

3 programs 

1 pgm, 3 fliers 

3 programs 

1 program 

3 programs 

1 program 

2 programs 

1 program 

1 program 

1 program 
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Table 1: Contkiued 

Folder Item Date Contents 

Folder 6 Play Materials: 1983-1984 

Season Guides 

Thieves Carnival 

Buried Child 

Servant of Two Masters 

The Belle of Amherst 

The Wizard of Oz 

Summer Repertory Theatre 

South Pacific 

H.M.S. Pmafore 

Anything Goes 

Sakitly Hypocrites 

and Honest Smners 

Peter Pan 

Man of La Mancha 

Tobacco Road 

They're Playmg Our Song 

With No Shadows 

Golden Wkigs, Flowers, 

and Other Magical Thkigs 

A Christmas Carol 

The Last Meetmg of the 

Knights of White Magnoha 

1983-1984 

1984-1985 

Feb. 3-12, 1983 

Feb. 18-22, 1983 

Feb. 25-March 2, 1983 

April 8-13, 1983 

April 22-30, 1983 

June 17-July 23, 1983 

Oct. 6-8, 1983 

Oct. 11-20, 1983 

Oct 13-18, 1983 

Oct. 20-29, 1983 

Oct. 27-29. 1983 

Nov. 10-12, 1983 

Nov. 17-Dec. 10, 1983 

Feb. 21-25, 1984 

1 guide 

2 guide, 2 

fliers 

1 program 

2 pgms, 1 fher 

1 prgm, 1 flier 

1 program 

3 pgm, 2 fliers 

1 pgm. 3 fliers 

3 programs 

3 programs 

1 program 

1 flier 

3 programs 

1 prgm, 1 fher 

2 programs 

3 programs 

1 program 
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Table 1: Contmued 

Folder Item Date Contents 

Death of a Salesman 

Strider 

The Women 

The Exercise 

Feb. 23-28, 1984 

March 1-3, 1984 

April 5-10, 1984 

April 19-21, 1984 

Summer Repertory Theatre June 15-July 21,1984 

West Side Story 

The Boys from Syracuse 

Pippm 

Album Sept. 27-29, 1984 

2 programs 

3 pgm, 1 flier 

3 prm. 3 fliers 

3 pgm, 3 fhers 

3 pgm, 8 fliers 

3 programs 

Folder 7 Play Materials: 1985-1986 

Summer Repertory Theatre June 14-July 20, 1985 

Merrily we roll along 

The Mikado 

Gypsy 

Tea and Sympathy 

Monday After the Mkacle 

Trojan Women 

Candiole 

Openkig of Lab Theatre-

Crimes of the Heart 

Oct. 6-8, 1985 

November 14-18, 1985 

Feb. 27-March 3, 1986 

April 3-7, 1986 

Apr. 24-May4, 1986 

1 pgm, 3 fliers 

2 programs 

2 pgm, 1 fher 

1 flier 

1 flier 

3 pgm, 3 fliers, 

2 kivitations 

Summer Repertory Theatre June 13-July 19, 1986 3 prgms, 2 fliers 

Cmderella 

lolanthe 

Camelot 

A Christmas Carol Dec. 4-14,1986 1 flier 
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Table 1: Contkiued 

Folder Item Date Contents 

Folder 8 Play Materials: 1987-1988 

Season Guides 1987-1988 1 guide 

MacBeth Jan 29-Feb 2, 1987 2 prgm, 2 flier 

The Foreigner April 16-20, 1987 2 flier 

Summer Repertory Theatre June 18-July 11, 1987 3 prgms, 2 fliers 

Rodgers & Hart: A Musical Celebration 

A Funny Thkig Happened on the Way to the Fomm 

Carousel 

On the Verge, or Nov. 12-16, 1987 1 flier 

The Geography of Yearning 

Scrooge Dec. 3-13, 1987 1 flier 

The Tkne of Your Life Feb. 18-22, 1988 I prgms, 1 flier 

Slimmer Repertory Theatre June 23-July 9, 1988 I program 

Picnic 

Ten Lktle Indians 

Brigadoon 

Folder 9 Play Materials: 1989-1993 

Season Guides 1990-1991 

1991-1992 

1992-1993 

Summer Repertory Theatre July 6-15, 1989 

The Most Happy Fella 

1 calendar 

2 programs 

3 guides, I sm 

fher, 1 Ig flier, 

1 bumper sticker 

1 program 
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Table 1: Contmued 

Folder Item Date Contents 

Summer Repertory Theatre June 6-July 7, 1991 I prgm, 1 flier 

Snow White & the Seven Dwarfs 

Little Red Ridkig Hood 

You Can't Take k Wkh You 

The Little Shop of Horrors 

Bamum: Oct. 15-18, 1992 

The Greatest Show on Earth 

A Wonderful Life December 1992 

Ah, Wildemess! April 1993 

An Evenkig of BaUet Ap 29-May 2, 1993 1 program 

Summer Repertory Theatre June 17-July 11,1993 

Talleys FoUy 1 program 

Steel Magnohas 

LUAnn Hampton Lavery Oberlander 

Crimes of the Heart 

3 fhers 

3 programs 

3 programs 

Folder 10 Play Materials: 1994-1996 

Season Guides 1994-1995 

1996-1997 

Falsettos 

Oleanna 

Annie Warbucks 

The Kentucky Cycle 

Night Sky 

Oct. 19-22, 1995 

Nov. 15-19, 1995 

Nov/Dec 1995 

February 1996 

Feb. 22-25, 1996 

3 fliers 

3 guides, 

3 order forms 

1 program 

3 programs 

3 program 

2 programs 

2 program 
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Table 1: Contmued 

Folder Item Date Contents 

What the Butler Saw April 1996 1 program 

Summer Repertory Theatre June 17-July 7, 1996 1 program 

Sophocles' Antigone 

The Dining Room 

Six Women Wkh Braki Death 

or Expking Minds Want to Know 

Folder 11 Play Materials: 1997-1999 

Season Guides 

Santos & Santos 

The Imagmary Invahd 

She Stands on Her Head 

Division Street 

The Imagmary Invahd 

Agnes of God 

Guys and Dolls 

A Christmas Carol 

Raider Red's 

One Act Play Spectacular 

Patient A 

The Twelfth Nights 

Summer Theatre Arts Camp 

1998-1999 

Feb/Mar 1997 

April 1997 

1997 

April 7-13, 1997 

1997 

3 guides, 3 fliers 

2 programs 

2 programs 

I program 

1 program 

3 programs 

Sept. 29-Oct. 5 1997 3 programs 

Oct. 16-26, 1997 3 programs 

Nov. 28-Dec. 7, 1997 3 programs 

Mar 30-Ap 4, 1998 1 pgm, 3 fliers 

May 1998 3 programs 

April 16-26, 1998 3 progrms 

July 19-31, 1998 3 guides 

Updated: August 11, 1998 
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University Theatre Archives 
Collection 187.4 

Texas 7 ech Universky: University Theatre Donation 

DONOR/LENDER: Texas Tech Universky: University Theatre 

C/O: Tobyn Leigh and Rick Tuman 

INSTITUTION: Texas Tech University (Lubbock, Texas) 

ADDRESS: MS/Box 42061 

/ADDRESS: Lubbock, Texas 79409-0002 

DONATION DATE: 1998/06/25 

ACCESSION NO: 1998-0216-B 

CATALOG NUMBER: U 187.4 

MAIN ENTRY: Texas Tech University: Universky Theatre, Records 

INCLUSIVE DATES: 1943-1999, and undated 

BULK DATES: 1943-1999, and undated 

QUANTITY: 2 boxes (2.0 hnear feet) 

DESCRIPTION: Contams pubhcation and play information, photographs, and 

scrapbooks. 

BIOGRAPHY/HISTORY: The Theatre program at Texas Tech began ki 1925, as part 

of the Speech Division. The first official production was 

"The Youngest" performed May 4, 1928, m the school gym. 

Over the years the program has grown and expanded. In 

1964 the University Theatre was built and in 1986 the 

addkion of the laboratory theatre gave Tech ks present 

Theatre facihties. In the Summer of 1967 the Theatre 

expanded its regular season to mclude a yearly Summer 

Repertory Theatre. Currently the students who participate 

ki the Rep Theatre can get class credk, then follow the 

Theatre to Angel Fke, NM for paki theatre experience. It is 

now part of the Department of Theatre and Dance. 
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PROVENANCE: University Theatre 

RECEIVED BY: Lynn Whitfield 

ASSIGNED GROUP: University Archives Manuscripts 

DATE ASSIGNED: 1998/06/28 

ASSIGNED TO: Ehzabeth Johnston Vasquez 

DATE COMPLETED: 1998/08/13 

PRIORITY: 6 

ITEMS TRANSFERRED: 1791 items 

RESTRICTIONS: No restrictions on access. 

SPECIAL NOTES: Added to holdkigs. 

FINDING AID: Unpublished mventory is available at the library. 

LOCATION: E 152.4 A - B 

SUBJECT HEADINGS 

TOPICAL TERMS (May mclude genre/form and occupation terms): 

Universities (Texas) 

Correspondence 

Posters 

Play programs 

Theaters 

Musicals 

Costumes 

PLACE NAMES: 

Lubbock, Texas 

Lubbock. County, Texas 

INSTITUTIONS AND DEPARTMENTS: 

Texas Tech University (Lubbock, Texas) 

Texas Tech University: University Theatre (Lubbock, Texas) 

133 



Universky Theatre Archives 
CoUection# 187.4 

Photographs, 1972 and undated 

Photo prints: B/W: 10 prints 

The collection contains ten oversized photographs of various theatrical productions, 

costumes, and cast members. 
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Table 2 

Folder Level Description of Photographs 

Folder Production and date # of knages 

Unidentified productions, undated 45 prints, 37 negs 

"Pmocchio," undated 1 print 

"Poor Subrey," undated 1 prkit 

"Red Peppers," undated 6 prmts 

"A Sunny Momkig," undated 3 prints 

"Ladies m Retkement," May 13, 1943 2 prints 

"Family Portrak," 1947 6 prmts 

"R.U.R.," 1949 3 prmts 

"Outward Bound," 1950 3 prints 

"Romeo and Juhet," 1950 2 prints 

"The Skm of Our Teeth," Oct 30-Nov 3, 1950 2 prmts 

"Androcles and the Lion," December 11 -15, 1950 6 prmts 

"The Taming of the Shrew," Spring 1951 4 prints 

"My Heart's m the Hkiterland," Oct 29-Nov 3, 1951 2 prints 

"As You Like It," 1952 1 prkit 

"The Comedy of Errors," November 10-15, 1952 3 prmts 

"The Cradle Song," January 12-17, 1953 1 print 

"HeUo, Out There," Undated 8 prints 

"The Miser," November 9-14, 1953 1 print 

"Goodbye, My Fancy," May 3-8, 1954 20 prints 

"Twehth Night," November 7-12, 1955 5 prints 

"Subway Ckcus," October 15-16, 1956 5 prints 

"The Merchant of Venice," December 10-15, 1956 2 prints 

Box 1 of2 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

* 

* 

• 

* 

* 

• 

* 

• 

* 

* 

* 

* 

* 

* 
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Tabie 2: Continued 

Pokier Prodiictk>n and date # of knages 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

"Juno and the Paycock," March 18-23,1957 8 prints 

Four Plays: Tennessee WiDianis, May 14-15, 1957 8 prints 

•Dark of the Moon," November 18-23,1957 23 prints 

"MacBeth," Apni 19-25,1958 35 prints 

The House of Bemarda Alba," June 13-14,1958 21 prints 

"Angel Street," July 21-23,1958 10 prints 

"Antigone (Anouilh)," November 6-10,1958 22 prints 

"Orpheus Descendii^" January 29-February 1959 31 prints 

"The Madwoman of ChaiBot," April 6-11,1959 20 prints 

"Bk)od Wedding," Noven*er 16-21,1959 22 prints 

"PKmc," January 28-Febniaiy 3, 1960 21 prints 

"A View from the Bridge," March 14-19,1960 7 prints 

The Imaginaiylnvalkl," May 1960 12 prints 

"Ondine," November 14-19, 1960 21 prints 

Tea and Sympathy," Januaiy 26-February 1,1 %1 11 prints, 

1 contact sheet 

"The Merry Wives of Windsor," March 16-22,1%1 5 prints 

"The World of Shotom AkKhem," May 1-6,1%1 16 prints 

"Five Finger Exercises," Januaiy 25-31,1%2 14 prints 

"The Cave Dwellers," March 15-21,1%2 13 prints 

Tonigte at 8:30," April 30-May 5,1%2 10 prints 

"The Dog m the Manger," November 12-17,1962 11 prints 

Toys m the AttK," Januaiy 31-February 6,1%3 13 prints 

"The Waltz of the Toreadors," March 18-23,1%3 19 prints 
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Table 2: Continued 

Folder Production and date # of knaves 

47 * "The American Dream" 

and "The Zoo Story," May 6-11, 1963 13 prmts 

48 * "Romeo and Juhet," April 17-22, 1964 14 prints 

49 * "The Tenq)est," November 12-16, 1964 15 prints 

50 * "The Contrast," January 28-February 13, 1965 13 prints 

51 * "The Threepenny Opera," March 18-21,1965 1 print 

52 * "The Glass Menagerie," May 6-9, 1965 5 prints 

53 "Noah," November 1-7, 1965 24 prints 

54 "The Fantasticks," December 1965 7 prints 

55 * "The Confidential Clerk," January 28-31, 1966 17 prints 

56 * "Tartufife," March 18-21,1966 4 prints 

57 * "GaUow's Humor," May 6-9, 1966 11 prints 

58 * "Richard III," November 11 -16, 1966 10 prints, 1 neg 

59 * Deske Under the Ekns 12 prmts 

60 * Summer Repertory Theatre (Premiere Season): 

"Bhthe Spkk" 6 prints 

"A Taste of Honey" 26 prints 

"Spoon River" 9 prmts 

July 5-12, 1967 

61 "The Lark," Fall 1967 15 prints 

62 * "Man and Superman," November 10-13 1967 14 prints 

63 * "A Streetcar Named Deske," February 2-5, 1968 7 prints 

64 * "Tobacco Road," March 16-18, 1968 19 prints 

65 * "The Knack," May 10-13, 1968 30 prints 
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Table 2: Contmued 

Folder Production and date ^ of knages 

Box 2 of2 

1 * Summer Repertory Theatre (Second Season): 

"Amphkryon 38" 21 prints 

"I am a Camera" 35 prints 

"A Thurber Carnival" 63 prints 

June 29-July 10. 1968 

2 * "The Tammg of the Shrew," November 8-11, 1968 37 prints 

3 * "You Can't Take k Wkh You," Jan 31-Feb 3. 1969 14 prints 

4 * "The Dark of the Moon," March 15-18, 1%9 24 prints 

5 * " Private Life of the Master Race," May 9-12, 1969 9 prints 

6 * Summer Repertory Theatre (Thkd Season) 

"The Night of the Iguana" 11 prints 

"Under Milk Wood" 19 prints 

"Stop the World—I Want to Get Off" 11 prints 

June 27-July 7, 1969 

7 * "Celebration: A Musical About Wkiter" 

Aug 15-Sept 2, 1969 26 prints 

8 * "The Mukicolored Maze," October 10-13, 1969 7 prints 

9 * "Mister Roberts," November 21 -24, 1969 6 prints 

10 * "The Endgame," January 3-February 2, 1970 19 prints 

11 * "The Bacchae," February 27-March 2, 1970 35 prints 

12 * "The Boy Friend," April 4-10,1970 11 prints 

13 * "The Chalk Garden," April 17-20, 1970 10 prints, 1 oversized 
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Table 2: Contmued 

Folder 

14 

Production and date # of knages 

15 

16 

17 

18 

• 

* 

* 

* 

19 

20 * 

21 * 

22 * 

Summer Repertory Theatre (Fourth Season) 

"A Man for All Seasons" 

"The Prime of Miss Jean Brodie" 

"The KiUkig of Sister George" 

June 26-July 7, 1970 

"Lysistrata," October 9-16, 1970 

"Medea," October 15-19, 1970 

"The Boys m the Band," November 12-16, 1970 

"Sweet Bird of Youth," February 26-March 5, 1971 

"The Lion ki Wkiter," April 16-20, 1971 

Summer Repertory Theatre (Fifth Season) 

"Oh What a Lovely War" 

"Pygmahon" 

"A Thousand Clowns" 

June 25-July 6, 1971 

Troilus and Cressida," February 25-28, 1972 

"The Death and Life of Sneaky Fkch," 

Mar 9-12, 1972 

Summer Repertory Theatre (Sixth Season) 

"You're a Good Man, Charhe Broym" 

"Joe Egg" 

"The Skm of Our Teeth" 

June 23-July 4, 1972 

"Mary SUiart" 

23 prints 

10 prmts 

11 prints 

6 prmts 

6 prints 

13 prints, 4 oversized 

16 prints 

2 oversized 

10 prints 

2 prints 

2 prints 

2 prints 

2 prints, 1 oversized 

10 prints 

7 prints 

none 

1 oversized 

The only pictures are oversized! 
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Table 2: Continued 

Folder Production and date # of knages 

23 

24 * 

25 * 

26 * 

27 * 

28 

29 

30 

31 

32 

33 

34 

35 

26 

37 

38 

* 

* 

Summer Repertory Theatre (Seventh Season) 

"House of Blue Leaves" 

"You Know I Can't Hear You 

When the Waters Running" 

"The Showoff" 

June 29-July 10, 1973 

"And Miss Reardon Drkiks A Lktle," 

October 5-9, 1973 

"Indians," October 12-16, 1973 

"The Little Foxes," October 10-15, 1975 

"The Addkig Machkie," November 21-25, 1975 

"Joumey's End," 1976 

"The Rose Tattoo," Febmary 27-March 3, 1976 

"Seascape," October 8-13, 1976 

"The Royal Hunt for the Sun," Nov 19-23, 1976 

"The Ballad of the Sad Cafe," October 7-12, 1978 

"Sly Fox," October 10-14, 1980 

"Wkigs," November 21-25, 1980 

"A Streetcar Named Deske," Feb 27-Mar 3, 1981 

"Homecomkig," March 6-11, 1981 

"Philemon," April 24-29, 1981 

"Golden Wkigs, Flowers, 

and Other Magical Thkigs," 1983 

4 prints 

none 

none 

3 prints 

4 prints 

13 cntcts, 1 oversized 

13 prints, 16 negs 

I contact 

5 prints, 1 contact 

1 prkit 

8 prints 

2 contacts 

3 prints 

2 prints 

4 prints 

1 print 

1 print 

2 prints 

11 prints 
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Table 2: Continued 

Folder Production and date U of images 

39 * Summer Repertory Theatre (Sixteenth Season) 

"South Pacific" 12 prints, 24 negs 

"H.M.S. Pacific" 15 prints, 25 negs 

"Anythkig Goes" 20 prints 

June 17-July 23, 1983 

40 * "A Christmas Carol," Nov 17-Dec 10. 1983 12 prints 

41 Misc: Actors, Undated 23 prints, I slide 

42 Misc: Behind the Scenes, Undated 41 prints, 1 slide 

43 Misc: Early Tech Photos, Undated 11 prints 

44 Misc: Hans Conreid viskkig students. Undated 7 prmts 

45 Misc: Publicity, Undated 7 prints, 16 slides 

46 Misc: The Theatre, Undated 9 prints, 1 neg 

24 sUdes 
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Table 3 

Texas Tech: University Theatre Oversized Posters 

Production Posters: 

"Agnes of God," September 29-October 5, 1997 3 prints 

"A Christmas Carol," November 28-December 7, 1997 1 poster 

"The Dkikig Room," Summer Rep, 1996 1 poster 

"Guys and DoUs," October 16-26, 1997 1 poster 

"The Knife Thrower's Assistant," March 11,19?? 1 poster 

Lubbock Summer Rep: 

1982 productions 1 poster 

1983 productions 1 poster 

1985 productions 1 poster 

1996 productions 1 poster 

"6 Women with Braki Death or Expking Mmds Want to Know", 

Summer Rep, 1996 1 poster 

The Theatre Season, 1984 1 poster 

"The Tooth of Crime," April 18-20, 1985 1 poster 

"Twemh Night," April 16-26, 1998 3 posters 

"Vinegar Tom," February 26-March 7, 1998 2 posters 

Poster Design Sheets: 

"A Chorus Lkie" 2 sheets 

"A Christmas Carol" 2 sheets 

"Cotton Patch Gospel" 2 sheets 

"Deathtrap" 2 sheets 

"An Evenkig of Ballet" 1 sheet 
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Universkv Theatre Archives 
Collectk)n: 187.5 

Texas Tech University: University Theatre Donation 

DONOR/LENDER: Texas Tech Umveisity: Universky Theatre 

INSTmrnON: Texas Tech Universky (Lubbock, Texas) 

ADDRESS: MS/Box 42061 

ADDRESS: Lubbock, Texas 79409-0002 

CATALOG NUMBER: U187.5 

MAIN ENTRY: Texas Tech University: University Theatre, Records 

INCLUSIVE DATES: April 17-24, 1964 

BULK DATES: April 17-24,1964 

QUANTITY: 1 scrapbook 

DESCRIPTION: Guest Registrar for the opening of the University Theatre, wkh the 

production of Romeo andJtdiet. Signatures of the guests inchide the signature of G.W. 

Bailey. 

BIOGRAPHY/HISTORY: The Theatre program at Texas Tech began m 1925, as part 

of the Speech Division. The first ofBcial production was 

The Youngest" performed May 4,1928, m the school gym-

Over the years the program has grown and expanded. In 

1964 the University Theatre was built and m 1986 the 

addition of the kiboratory theatre gave Tech \{s present 

Theatre fecihties. In the Summer of 1%7 the Theatre 

e3q)anded its regular season to mchide a yearly Sunnner 

Repertoiy Theatre. Currently the students who participate 

in the Rep Theatre can get class credit, then follow the 

Theatre to Angel Fire, NM for paid theatre experience. It is 

now part of the Department of Theatre and Dance. 

PROVENANCE: Unwersity Theatre 
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ASSIGNED GROUP: University Archives Manuscripts 

PRIORITY: 6 

ITEMS TRANSFERRED: none 

RESTRICTIONS: No restrictions on access. 

SPECIAL NOTES: Added to holdkigs. 

FINDING AID: Unpubhshed mventory is available at the hbrary. 

LOCATION: E 132.3 D 

SUBJECT HEADINGS 

TOPICAL TERMS (May mclude genre/form and occupation terms): 

Universkies (Texas) 

Theaters 

Romeo and Juliet 

PLACE NAMES: 

Lubbock, Texas 

Lubbock, County, Texas 

Texas Tech University (Lubbock, Texas) 

Texas Tech University: University Theatre (Lubbock, Texas) 

University Theatre Archives 

Collection 187.6 

Texas Tech University: University Theatre Donation 

DONOR/LENDER: Texas Tech University: Univ ersity Theatre 

C/O: Tobyn Leigh and Rick Tumam 

INSTITUTION: Texas Tech Universky (Lubbock, Texas) 

ADDRESS: MS/Box 42061 

ADDRESS: Lubbock, Texas 79409-0002 

DONATION DATE: 1998/16/25 

ACCESSION NO.: 1998-0216-B 

CATALOG NUMBER: U187.6 
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MAIN ENTRY: Texas lech University: Universky Theatre, Records 

INCLUSIVE DATES: 1997-1998 

BULK DATES: 1997-1998 

QUANTITY: 1 scrapbook 

DESCRIPTION: Contams backstage photographs, as well as newspaper chppkigs, of the 

theatre students from the 1997-1998 academic year. 

BIOGRAPHY/mSTORY: The Theatre program at Texas Tech began in 1925, as part 

of the Speech Division. The first official production was 

"The Youngest" performed May 4, 1928, in the school gym. 

Over the years the program has grown and expanded. In 

1964 the University Theatre was bulk and in 1986 the 

addkion of the laboratory theatre gave Tech its present 

Theatre facihties. In the Summer of 1967 the Theatre 

expanded ks regular season to mclude a yearly Summer 

Repertory Theatre. Currently the students who participate 

m the Rep Theatre can get class credk, then follow the 

Theatre to Angel Fke, NM for paid theatre experience. It is 

now part of the Department of Theatre and Dance. 

PROVENANCE: Universky Theatre 

RECEIVED BY: Lynn Whitfield 

ASSIGNED GROUP: University Archives Manuscripts 

DATE ASSIGNED: 1998/06/28 
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PRIORITY: 6 

ITEMS TRANSFERRED: none 

RESTRICTIONS: No restrictions on access. 
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LOCATION: E 132.3 

SUBJECT HEADINGS 

TOPICAL TERMS (May mclude genre/form and occupation terms): 

Universkies (Texas) 

Theaters 

PLACE NAMES: 

Lubbock, Texas 

Lubbock, County, Texas 

INSTITUTIONS AND DEPARTMENTS: 

Texas Tech Universky (Lubbock, Texas) 

Texas Tech University: University Theatre (Lubbock, Texas 
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APPENDIX B 

PROPOSED CONSTITUTION OF THE UNIVERSITY THEATRE 

PLAYERS CHAPTER OF THE EX-STUDENTS ASSOCIATION 
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ARTICLE I -NAME 

The name of this organization shall be the University Theatre Players Chapter of the 

Texas Tech Ex-Students Association. 

ARTICLE II - CHARTER 

The Universky Theatre Players Chapter of the Texas Tech Ex-Students Association shall 

not be financially obligated to or by the Association nor shall the Association in any way 

be obhgated or responsible for the financial affaks of the Chapter. 

In the event of dissolution of the Chapter, all assets of the Chapter remainmg after 

payment or settlement of the mdebtedness of the Chapter shall be allocated to the Texas 

Tech Ex-Students Association in totalky and wkh no encumbrances. This is constmed in 

no way to obscure the separateness and kidependence of the Chapter from the 

Association during the Chapter's legal existence. 

ARTICLE III - PURPOSE 

The purpose of the Universky Theatre Players Chapter of the Texas Tech Ex-Students 

Association shall be: 

A. To provide support of the activities and interests of the Universky Theatre 

Players. 

B. To support the activkies of the Texas Tech Universky Department of Theatre 

and Dance toward the realization of ks educational mission and programming 

in every manner possible. 

C. To estabhsh and promote goals and Chapter projects which tend to strengthen 

the ties between the members, the Chapter, the performing arts communky. 

and the Department of Theatre and Dance. 
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D. To unite for academic, professional, and social purposes those persons who 

are interested in the distmguished record and future progress of excellence in 

performing arts related to the Texas Tech Universky Department of Theatre 

and Dance, ks students, audiences, and alumni. 

E. To act as an agency for the dissemmation of kiformation regardmg the 

educational advantages of performing arts programming related to the Texas 

Tech Universky Department of Theatre and Dance, ks students, audiences and 

alumni. 

ARTICLE IV - MEMBERSHIP 

Section 1 

All former students of Texas Tech Universky and all other persons who have participated 

in performing 2irts activities produced by the Universky Theatre and related to the Texas 

Tech Universky Department of Theatre and Dance and/or ks predecessor, the Texas Tech 

University Department of Speech may be members of this Chapter. 

Section 2 

ASSOCIATE MEMBERSHIP: AU spouses of Chapter members, all persons who have 

children m participating in Texas Tech Universky Department of Theatre and Dance 

activities, and aU other fans and supporters of theatre arts activkies at Texas Tech 

University shall be eligible for associate membership in this Chapter. 

ARTICLE V - BOARD OF GOVERNORS 

Section 1 

The board of govemors shall consist of the immediate past president and any number of 

Chapter members (to be decided upon by the organizing members). One-thkd shall be 

elected for a one-year term, one-third for a two-year term, and one-third for a three-year 

term at the inkial election, June 30, 2001. At each annual succeedmg election, one-thkd 

of the board membership shall be chosen. 
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Section 2 

Between annual elections the board shall, by majority vote of ks members, fill in all 

vacancies that may occur. 

Section 3 

The government of the Chapter and the dkection of ks activities between meetmgs shall 

be vested m the board of govemors. 

Section 4 

The board of govemors shall hold a specified number of meetings each year. The 

number is to be decided upon at the organization of the Chapter. A meeting of the board 

of govemors must be called upon written request of three members of the board. The 

presence of a majority of the members of the board constkutes a quorum. 

ARTICLE VI - OFFICERS 

The officers of this Chapter may consist of a president, immediate past president, 

president, president elect, vice president, secretary and treasurer. The duties of the 

officers shall be such as generally exercised by such officers, and such may be assigned 

to them respectively by the board of govemors from time to time. 

ARTICLE VII - MEETING 

Section I 

It shall be the pohcy of the Chapter to hold at least two (2) meetmgs each year. How 

these meetings are to be scheduled shall be the decision of the board of govemors. 
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Section 2 

There shall be such other regular meetings each year as the president, with the approval 

of the board of govemors, may deem desirable. The Association office will be notified 

and will send due notice of tkne, place and purpose of the meetmg to all Chapter 

members. 

ARTICLE VIII - COMMITTEES 

Section I 

Wkh the approval of the board of govemors, the president shall appoint all standing 

committees necessary for the proper ftinctionmg of the Chapter. Board members may 

chak and should be represented on the various standing committees. 

Section 2 

The president, y^th the approval of the board of governors, shall appoint such addkional 

committees as necessary. 

ARTICLE IX - ELECTIONS 

The president shall appoint a nominating commktee, which will have the duty of 

submitting candidates for election to the board of govemors at the annual meeting or by 

mail ballot. The officers will be elected in the same manner. 

ARTICLE X - AMENDMENTS 

This constkution may be amended by a majorky vote of ah members present at any duly 

called meeting of the Chapter membership. Any major change must also be approved by 

the board of govemors of the Association. 
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ARTICLE XI - ADOPTION 

This constitution shall be officially adopted upon ks approval by a majorky vote of the 

members of the Chapter in attendance at any regular or special meeting. A copy of the 

constkution shall be forwarded to the Association office. 

ARTICLE XII - BY-LAWS 

The board of govemors shall have the power to adopt by-laws as k deems necessary. A 

majorky vote of the board at any regularly called meeting of the board at which a quorum 

is present shall be sufficient to adopt such by-laws. 
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APPENDIX C 

SLATE OF PROPOSED CFL\PTER BOARD OF GOVERNORS 
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The followkig roster of Universky Theatre Players was approved as the Board of 

Govemors for the Universky Theatre Plays Chapter June 30, 2001. Most of these people 

emerged as leaders when they agreed m 1998 to serve as members of a steering 

committee to further the RonaW Schulz Memorial Buildmg Fund: others have emerged as 

leaders since that tkne. The origmal steering committee members are mdicated w ith the 

* symbol next to thek name. 

Kim Murchison Ansolabehere—Actress, Communitv' Leader, Lubbock, TX 

*Dr. Chfford Ashby—Professor Emeritus, Texas Tech Universky Department of Theatre 

and Dance, noted theatre historian: Lubbock, TX. 

*Deborah Bigness—^Executive Dkector, Lubbock Arts Alliance: Lubbock, TX 

Brett and Toni CobbBrock—Brock and Co.. Talent and Casting Agency: Dallas, TX 

Chris Caddel—Independent filmmaker, Lubbock, TX 

•Frederick Christoffel—^Dkector of Theatre and Head of Design, Department of Theatre 

and Dance, Texas Tech University; Lubbock, TX 

*Randy Cordray—Televiswn producer and dkector, "Dharma & Greg,"' (Twentieth 

Centtirv Fox/ABC-TV); SUidk) Cky, CA 

*Tim Crowley—Attomey; Houston, TX 

•Patrick Donnelly—Owner/CEO, UnCommon Sense Productwns; New Haven, CT; The 

Netherlands 
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•Bill Durham—Associate Professor of Literature, Austin Communky College: Actor, 

Austin Shakespeare Festival; Austm, TX 

•Henry Stuart John—Television and film technical dkector; Los Angeles, CA 

Sean Jones—Actor, Los Angeles, CA 

•William D. Kems—Arts and Entertamment Editor, Theatre and Film Crkic, Lubbock 

Avalanche-Journal; Arts and Entertamment Edkor and Commentator, KLLL-FM; 

Lubbock, TX 

•Tobyn Leigh—Dkector of Marketkig/PR, School of Theatre, Florida State Universky: 

Arts Management consukant; professional commercial voice-over artist; Tallahassee, FL 

•Rick Malone—Lighting and sound designer; San Antonio, TX 

•Dr. Roland Myers—Chair of Theatre, Hastings College (retked); Lubbock, TX 

James Odom—Professional singer, Chicago Lyric Opera; Chicago, IL 

•Richard Privitt—^Audience Development Specialist, Department of Theatre and Dsmce, 

Texas Tech Universky; actor/dkector; Lubbock, TX 

•Larry Lee Randolph—Stage, television fihn actor/dkector, Los Angeles, Dallas, North 

Carolina and Vkginia 

•Michael Scudday—^Producer, actor/dkector; San Antonio, TX 
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•Dr. George Sorensen—Professor Emerkus. Texas 1 ech University Department of 

Theatre and Dance; noted dkector and acting teacher; Lubbock, TX 

•Brad and Freda Williams—Professional actors; Dallas, TX 

Current student/Recent graduate—^TBA 
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