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CHAPTER I 

INTRODUCTION 

The voice that asks questions inside of my mind faces unique challenges. Some 

of the most difficult questions that my internal voice presents are in regard to what 

contributes to my totality. Who am I and what am I up to? This is a question that is 

difficult for many people to answer, especially when they are faced with the issue of 

identity. Many people in our environment are plagued by the false self and put on a 

facade and be who they are not. It can be argued that they are not being real and we often 

hear a comment, such as, "I wish they would just be themselves!" In years past people 

could turn to journals, talking with friends and family or spiritual leaders, etc, when it 

was time to reflect or attempt to answer the who am I question. Technology has brought 

about the computer, which gives us a new way to actively communicate with others. The 

computer. 

As I type these words, they appear one by one on the computer screen in front of 

me. When I complete these thoughts, the process of printing will occur and these 

thought-words will be in placed on paper to pass on to someone else to read. As these 

words are typed on this screen, I wonder where they derive from. Are these words 

simply a result or production of thought? Can they be considered dialogue because I 

have to communicate with myself? When I talk about myself, who is it that I am talking 

about? Am I real? 



The computer spawned the Internet or World Wide Web, which allows numerous 

individuals in our world to send electronic messages and participate in live conversations 

via computer-mediated chat rooms. Dialogue exists between both of the computer users 

or chatters. In the myriad of chat rooms, it is safe to assume that many of these virtual 

conversations or dialogues, especially in a room that is filled with Christian chatters who 

are interested in church concerns, will likely be truthful and down-to-earth talks. 

Exceptions to this rule do exist, keeping in mind extreme activist-style participants. 

However, chat-rooms where sexually motivated women and men are attempting to meet 

others for companionship, sexual experience, etc. traditionally have deceptive 

environments. The reason for this deception can be attributed to the fact that body 

descriptions, addresses, phone numbers, and other varieties that are housed within the 

personal or intimate strata, are things that many chatters care not to reveal in these 

computer-mediated environments. These virtual worlds allow us to exercise the self and 

come closer to discovering our true identity. The Internet user can be who she or he is or 

is not through the privacy of a personal computer. 

This new conmiunicative technology also allows us to look up all sorts of 

information other than sending email and chatting with any chosen virtual community. 

Virtual coffee shops, bars, restaurants, free speech areas, universities, malls, stores etc. 

are housed on the World Wide Web. The Internet user has access to almost any 

organization or business in this computer-mediated world. 

The preceding descriptions led to my interest in this study because the Internet is 

the resource that I turned to when I wanted to learn more about gay activist organizations. 



Inifially I thought that I was going to gather historical information and a few phone 

numbers and addresses. I remember typing gay rights into my Internet search engine and 

it led me directly to a variety of organizations that advocate gay rights. The first 

homepage that I linked to was the National Gay and Lesbian Task Force (NGLTF). I was 

amazed at the uniqueness of the page and all of the resources that it offered. I mentally 

compared it to an electronic gay village or community. After my first few minutes 

examining the web page, I began wondering how successful computer-mediated 

environments are at helping social movements to become accepted in society by utilizing 

a virtual world. I immediately thought of the benefits that a private computer community 

could offer isolated homosexuals. Then, I realized that this web page was a new 

rhetorical venue and wondered how much attention communication scholars were paying 

to web page rhetoric used by various social movements. All of the preceding experiences 

and thoughts are the foundational elements that have initiated my interest in studying the 

web page rhetoric employed by the NGLTF. 

Purpose of the Study 

Twenty-five years ago the Stonewall Riots spurred a major social movement 

regarding gay rights in the United States. Groups within the American Gay and Lesbian 

Movement, which specifically address the issue of rights, have attempted to liberate this 

minority from laws and societal attitudes. Numerous attempts to claim legal rights for 

the gay population have had marginal success. Since President Clinton took office in 

1992, the movement has gained public awareness but has failed to claim any additional 



federal rights through legislation. The National Gay and Lesbian Task Force (NGLTF) 

has used a variety of methods to tackle the issue of federal gay rights provisions since 

1973. 

The increased use of computer technology as a medium of communication in our 

society provides a new rhetorical venue for movement groups such as NGLTF. They 

have utilized the World Wide Web as a recruitment and organizational tool since 1996. 

The main goals of this study are to amplify computer mediated environments as 

new rhetorical forms or venues for social movements and secondly to explore how the 

NGLTF web page can be utilized to perform social movement functions. Thus, the 

research question guiding this study is "How does the NGLTF web page serve the 

functions of legitimization, recruitment, and cohesion?" 

Content Analysis 

To the knowledge of this author, no rhetorical criticism of the NGLTF web page 

has ever been conducted. It is paramount for new rhetorical forms or venues that 

manifest in computer-mediated environments, illustrated by virtual communities 

maintained by organizations such as the NGLTF, to be explored. A content analysis of 

the NGLTF's homepage illustrates the influence of technology on rhetorical and 

communication studies. This analysis will also discern how a virtual community can 

serve important social movement functions like legitimization, recruitment, and cohesion. 

Rhetoricians today who fail to look at web sites as an important part of social 

movement rhetoric will be looked at by future scholars in the same way that we today 



look at those in the not so distant past hesitated to look at such prosaic examples of 

protest rhetoric as bumperstickers, placards, and chants. 

This study will first provide a history of the gay rights movement in Chapter II. 

Chapter III will present of an overview of Computer-Mediated Communication. Then 

the chapter will address content analysis as the method of rhetorical criticism, followed 

by a brief descripfion of the artifact being examined. Chapter IV includes the analysis of 

the NGLTF web page. Finally, Chapter V will discuss the conclusions of the analysis of 

the web page and describe some limitations of the study. 



CHAPTER n 

HISTORY OF THE GAY RIGHTS MOVEMENT 

This chapter explores the historical background of the gay rights movement. 

First, the history of the movement from the 1500's to the early 1900's is examined. Next, 

certain decades are given special attention due to the unique national events that affected 

the development of the movement. Some of these events include World War II, the 

Stonewall Riots, and the AIDS epidemic. Finally, attention is given to the period from 

1970 to present. The purpose of this chapter is to identify the unique events that the 

movement has experienced. These events have affected the rhetorical schemata of the 

gay rights movement and initiate a broader comprehension of the large amount of 

progress that can be made rhetorically with modem communicative technologies. Thus, 

it is paramount to provide the historical background of the movement. 

Early History: 1500-1930 

The Stonewall Riots were initiated on June 28, 1969 and are known by many 

individuals to be the start of the gay rights movement. According to Stewart, Denton, 

and Smith (1994), these riots are considered to be a trigger event, or the incident that 

initiated the movement into existence. However, according to GLADD (1997) the 

actual start of the gay rights movement in the United States dates back to the 1500's. The 

first identifiable public event in gay rights history was the execution of Gonzalo Solis De 



Meras, a French Lutheran and Spanish Catholic interpreter in 1567. He was executed 

because he was the "Great Sodomite" (Katz, 1976). 

Early American history also has significant court cases and acts against 

homosexual people. For example, Thomas Jefferson in 1776 created a law in the 

Province of Virginia that would have all "sodomites" castrated (Valid, 1995). 

Additionally, George Washington in 1778 court marshalled Lieutenant Frederick 

Gotthold Enslin for attempted sodomy. The Lieutenant was found guilty and was 

discharged from the army (Katz, 1976). In 1880, a census conducted by the United States 

Department of Interior reported statistics about prisoners and "Crimes of Nature" (Katz, 

1976). All of the United States' prisons in that year, reported a total of 63 prisoners who 

were incarcerated for this crime. Most of the inmates were white, foreign, and male. 

There was only one female who had been incarcerated for this violation of nature. 

A few positive events for the gay rights movement occurred during this time. 

From the 1880's to the 1920's, there was a small number of gay and lesbian social 

institutions that were created in major metropolitan areas all over the nation (GLADD, 

1997). These organizations were the first official places where gay and lesbian people 

could learn to affirm their sexual identity. 

During this 40-year period, the predominant ideology of the nation was that gay 

and lesbian people were evil and had something wrong with them. There were a number 

of agencies (some initiated by gays and lesbians and some by heterosexuals) that were 

established to cure people (Spencer, 1995). Everything from hypnosis to castration was 

used as a possible cure for gay men. Spencer (1995) reported the case of Guy T. 



Olmstead. Olmstead had an attempted affair with Mr. William L. Clifford whom he shot 

three times in the back during a jealous rage. Olmstead had been deeply in love with 

Clifford, who had not returned his affection. Olmstead started writing a variety of love 

letters pouring out his passion for Clifford. Clifford then turned over the letters to the 

City Postmaster and confronted Olmstead about the situation. As a result of all of the 

tensions in this situation, Olmstead uldmately murdered Clifford. He was then placed 

under the care of Dr. E.S. Talbot, a Chicago psychiatrist. This event serves as one 

specific, yet representative example of a homosexual being psychologically treated for 

sexual orientation. 

Turn of the Century to the 1930's 

In the decades following the turn of the century, many gay and lesbians were 

found in isolated groups living under the perception that they were the only individuals to 

hold an alternative choice. Societal rules and norms would not accept the idea of two 

humans of the same sex partaking in intimate relations. The traditional concept of 

marriage was the main force that perpetuated homosexual isolation. 

Gender differences between women and men affected the degree to which 

homosexuals were able to interact. Female homosexuality was hindered by the ideas of 

pro-creation held within American society. Weiss and Schiller (1988) stated that 

"societal mores kept women within the confines of the private sphere—the home and 

family" (p 13). Male homosexuals were not under the same constraints as females. 

They had access to a wide range of bars, clubs, and other meeting places. The private 
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sector allowed men a greater freedom to act as they sexually desired, which gave them 

more of an opportunity to pracfice homosexuality than women. Although gays and 

lesbians existed in a private manner in the "suburbs" of society, they established their 

own customs and values. It was dangerous for these individuals to be open about their 

lifestyles because of society's sanctions. People who were identified as a homosexual 

had to face being rejected and punished for their sexual preference. They also faced 

imprisonment; loss of job, family and friends; and commitment to a mental institution. 

Overall, gay and lesbian practices were seen as unusual, unhealthy, and unacceptable by 

tradiuonal society (Weiss & Schiller, 1988). 

The Roaring 1920's initiated many gays and lesbians to come out of their hidden 

cubicles. During this time in American history, a major shift from rural to city areas 

took place. The United States experienced a happy tone and a mass of European 

immigrants began to establish homestead. Many new languages, clothes, and customs 

were brought into the country, which introduced new forms of behavior that challenged 

the existing rules and norms of American society. Prohibition was a major happening 

during this time which gays and lesbians benefited from by gathering at public 

speakeasies. Gay and lesbian artists, writers, and thinkers began to be seen during this 

time period. During the Harlem Renaissance, 1920-1930's, the African American 

community openly accepted gay, lesbian, and bisexuals into the predominantly African 

American part of New York. These people were allowed to flourish artistically. Many 

gay and lesbian people even became famous during the Harlem Renaissance. Two 

renown blues singers, Bessie Smith and Ma Raimey, were open about the lesbian aspects 



of their lives. The lesbian over tones in their music were a welcome sight to the people in 

the area (GLADD, 1997). 

The first of the gay organizations that strove for acceptance of homosexuals was 

the society for Human Rights in Chicago in 1924 (GLADD 1997). On December 19, 

1924, The Chicago Society for Human Rights was issued a nonprofit corporation charter 

from the state of Illinois. This organization was "to promote and protect the interests of 

people who by reasons of mental and physical abnormalities are abused and hindered in 

the legal pursuit of happiness which is guaranteed to them by the Declaration of 

Independence" (Katz, 1976). This organization was developed as the first center for legal 

justice for gay and lesbian people. The organization was run by Rev. John T. Graves and 

Herbert Gerber who decided to concentrate the efforts on the State of Illinois add focus 

on reforming laws that criminalized homosexual acts. This center handled many cases in 

the courts for gay and lesbian individuals whose families were trying to have them 

committed into psychiatric institutions. The organization's inception stemmed from the 

gay liberation movement (Institute for Sex Research) that was started in Germany before 

World War II. The Nazis destroyed this pioneering homosexual movement. On May 6, 

1933, Nazi students destroyed the headquarters of the Institute for Sex Research and 

burned the entire library of findings (Vaid, 1995; Plant, 1988). 

1940's: The War Years and the Post-War Years 

With the onset of the 1940's, a variety of new media outlets aimed at helping gay 

and lesbian concerns. The first gay magazine to appear in the United States was called 
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Vice Versa, a magazine dedicated to people who do not like having to live up to the 

traditional conventions in society (Streitmatter, 1995). The magazine did not contain any 

pictures, advertisements or names of individuals involved with its production. The story 

of Vice Versa is actually the story of a lady named Lisa Ben. Ben's boss had told her that 

he wanted her always typing at her typewriter and that he did not care what it was as long 

as she was always typing. She utilized her required typing time and started a weekly 

magazine that delivered her opinions about being a gay or lesbian person. Lisa Ben is 

said to be the "mother" of the gay and lesbian press. 

Gays and lesbians were seen in the military during the 1940's. The war effort 

resulted in more tolerance of homosexuals as they were seen as contributing toward 

military victory. One of the key figures involved in the United States military was Stg. 

Jeanie Phelps, a lesbian, who described homosexual tolerance during the war years: 

"There was a tolerance for lesbianism if they needed you. If you had a job to do that was 

a specialist kind of job or if you were in a theatre of operations where bodies were 

needed, then they [the military] tolerated anything, just about" (Weiss & Schiller, 1988). 

Shilts (1993) indicated that Phelps "became legendary for a conversation she had with 

Eisenhower when she served on the general's staff during the postwar occupation of 

Europe" (p. 107). Phelps was able to test the tolerance issue when General Eisenhower 

"asked her to ferret out the lesbians in her WAC battalion" (Weiss & Schiller, 1988, p. 

34). She responded to Eisenhower by telling him that she would follow the order, but that 

her name would be the first on the list; Eisenhower told her to ignore the order. 
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George Buse was another key gay figure in the military. He was a United States 

marine who joined the 1940's war effort in order to prove his manhood and disprove the 

stereotype that all gays were effeminate. He explained how the war years changed the 

way in which gay people viewed themselves: "The effect of World War II is really, truly 

profound . . . because gay people began to recognize that there were other people like 

themselves from other parts of the country. Even though they were totally 'closeted' 

then, at least there was a certain perception that we weren't geographically isolated" 

(Weiss & Schiller, 1988, p. 34). 

Gays and lesbians gained some attention with their active and accepted role in the 

United States military during the 1940's. However, after this brief period of 

advancement, everything for the gay and lesbian community turned back to secrecy. 

Allen Ginsburg, a gay poet, described the homosexual condition in the 1940's: 

In the Forties the Bomb dropped. In the Forties the entire planet was 
threatened biologically. In the Forties there was a recovery from a total 
breakdown of all mortality in the concentration camps. For those of us 
who were homosexual, it was the realization of, why were we being 
intimidated by a bunch of jerks that don't know anything about life? Who 
were they to tell us what to feel and how to behave? (Weiss & Schiller, 
1988, p. 37). 

Public attention on homosexuals during the war years resulted in psychological studies. 

The Kinsey Report was released in 1948, which was the first major American survey of 

homosexual behavior, including the number of men who engage in same-sex sexual 

relations. Mohr (1988) describes Alfred Kinsey's project "as a study of the sex lives of 

5,000 white males" (p.21). The findings of the report indicated that 37 percent of the men 

had at least one homosexual experience to orgasm in their adult lives, 13 percent had 
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homosexual fantasies to orgasm, 4 percent were exclusively homosexual, 5 percent had 

virtually no heterosexual experience, and nearly 20 percent had at least as many 

homosexual as heterosexual experiences. Darsey (1997) indicted that the report 

"represented an important shift in the focus of science where sexual mores were 

concerned" (p. 179). It also impacted the views of society and gay and lesbians 

themselves. Weiss and Shiller (1988) stated that: 

Homosexuality was thought to be comparatively rare phenomenon, until 
Kinsey came along and provided very good evidence that actually there 
were of course roughly twenty million gay men and women. That was 
important because it gave great hope to gay people and lesbians, because 
they were not a tiny minority but actually a very sizeable proportion of the 
population, (p. 38) 

Although American society was now more informed about the significant number of gay 

and lesbians in the population, the negative views seemed to continue into the I950's. 

1950's 

Despite the acceptance of homosexuals in the military during the 1940's, society 

turned back to a negative view in the 1950's. Darsey (1997) described the turning point 

in the gay liberation movement: 

It is in the post—World War II, postmodern world that the movement for 
homophile liberation in America first made its appearance. Only since 
1948 has there been a sustained effort on behalf of gay and lesbian rights 
in the United States. Such a movement had to await the dissolution in the 
postwar period of various sources of authority, sources of authority that 
had supported an ideology puissant enough to secure the denigration of the 
homosexual self. (p. 175) 

The regression in homosexual acceptance is largely attributable to post World 

War II McCarthyism. Shilts (1993) indicates that "the move to link 
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homosexuality and treason dates back to 1950, when the Senate Committee on 

Expenditures in the Executive Department, an august group that included Senator 

Joseph R. McCarthy, authorized its investigations subcommittee to prepare a 

report on homosexuals in government" (p. 105). Weiss and Schiller (1988) 

described what this fearful rime for gay and lesbians in the 1950's involved: 

McCarthyism ushered in the new decade: not only Communists (or those 
suspected to be) but also homosexuals, unmarried women and other non
conformists became victims of a veritable witchhunt conducted by Senator 
McCarthy in one branch of Congress and by the House UnAmerican 
Activides Committee in the other, (p. 43) 

All of the negative action by political leaders in society during the 1950's made it 

difficult for the gay and lesbian community to counter with any type of response. Weiss 

and Shiller (1988) described the view of most American families during this time period, 

"Everything in American culture was geared toward compulsive heterosexuality; 

marriage, two children, a wife in the kitchen of a suburban ranch house were the crucial 

components of the American Dream. Many gay and lesbians entered marriages for the 

sake of social acceptance" (p. 46). In response to the societal call for conformity, the gay 

and lesbian community began to gain slight cohesion during this decade. 

The Mattachine Society formed in Los Angeles, which resulted in over 100 gay 

and lesbian discussion groups in southern California by 1953. In 1955, The Daughters of 

Bilitis, the first formal lesbian organization, formed in San Francisco and published The 

Ladder, a homosexual publication. Additionally, gay men exhibited a great amount of 

self-expression during the 1950's. A gay male marriage in the mid-Fifties exemplified 

some of the growing expressiveness. Several more events impacted the momentum for 
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the gay and lesbian community. For example, Allen Ginsburg helped the gay and lesbian 

cause when one of his publications was seized by police officers in 1957. The result of 

this seizure and book-banning attempt resulted in a victory for Ginsburg and the gay and 

lesbian community. Another event that impacted the momentum was when Dr. Evelyn 

Hooker released her historic paper, "The Adjustment of the Male Overt Homosexual," 

which asserted that gay men are as well adjusted as straight men. 

1960's 

During the early 1960's gays and lesbians gained attention in various societal 

groups. Weiss and Schiller (1988) indicated that "by the early Sixties, homosexuality 

was discussed publicly by religious, legal and medical experts, and in the pages of such 

popular magazines as TIME, LITE, and LOOK' (p. 56). Many major newspapers focused 

on the growth of overt homosexuality. One of the major breakthroughs during the I960's 

was the gain of publicity, which helped get the gay and lesbian message across to 

mainstream society. For instance, Illinois became the first state to decriminalize 

homosexual acts between consenting adults in private in 1962. The Society for 

Individual Rights was founded in San Francisco in 1964 and two years later opened the 

first gay community center in the country. In 1965, lesbians and gay men picketed in 

Washington D.C. to protest government treatment of homosexuals in military and 

government employment. The preceding events all impacted the major turning point in 

gay liberation history. The political tone of the country led to an event on the night of 
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June 27, 1969. Leigh W. Rutledge (1992) describes The Stonewall Riots, which was a 

benchmark event of the gay liberation movement: 

Shortly after midnight, nine plainclothes police detectives enter the 
Stonewall Inn at 53 Christopher Street in Greenwich Village intending to 
close the bar for selling liquor without a license. As the bartender, 
doorman, and three transvestites are arrested and led away, an 
unexpectedly angry crowd—soon swelling to nearly four hundred— 
gathers outside and begins throwing coins, beer, bottles, and bricks. The 
arresting officers retreat and try to hole up inside the bar, but the mob— 
chanting "Pigs!" and "Faggot cops!"—smashes down the door. 
Meanwhile, the barrage of bottles, cans, and rocks continues; one group 
even uproots a parking meter and hurls it toward the officers. The crowd 
finally begins to disperse with the arrival of police reinforcements. The 
entire riot lasted barely forty-five minutes. A brief report of the 
confrontation—"4 POLICEMEN HURT IN VILLAGE RAID"— 
appears on page 33 of The New York Times two days later, (p. 2) 

After the night of June 27, 1969, gay liberation groups began to organize in order to 

combat the discrimination and attack by conformist society. Darsey (1997) stated that "it 

was not until 1969 that homosexuals in the United States rallied and sustained a strong 

enough sense of self-worth to demand rights" (p. 175). Several events in the early to 

mid 1970's exemplify the momentum that solidified the gay liberation movement. In 

1971, Connecticut, Colorado, and Oregon repealed sodomy statutes, which criminalized 

oral and anal sex between both opposite-sex and same-sex partners. At the same time the 

National Organization of Women (NOW) acknowledged the oppression of lesbians as a 

legitimate concern of feminism. Additionally, homosexuality was removed from the 

American Psychiatric Association list of mental disorders. Before this change was made, 

"lesbian and gay sexual orientations were presumed to represent the outcome of a 

disturbance or pathological arrest in development" (Greene & Herek, 1994, p. 1). It was 

not until "an intense period of political activism and advocacy for gay and lesbian civil 
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rights and the lobbying efforts of gay and lesbian mental health professionals led to the 

removal" of homosexuality from the list of mental disorders (Greene & Herek, 1994, pp. 

1-2). 

1970's to present 

The remainder of the historical section of this chapter is devoted to the period 

from 1977 to the present. James Darsey's (1991) article "Gay is Good: to the Scourge of 

AIDS: The Evolution of Gay Liberadon Rhetoric 1977-1990" is a case study as a kind of 

second chapter focusing on the rhetoric of the gay liberation movement. The first chapter 

of the case study examined gay liberation rhetoric from the 1940's to the 1970's. The 

second chapter picks up where the previous one left off in 1977 and continues to 1990 

identifying catalytic events and five significant rhetorical periods in the gay liberation 

movement. The rhetorical periods and catalytic events provide a great foundation for the 

more current scholarly research focusing on the gay liberation movement. 

Darsey (1991) describes the concept of a catalytic event "as a conceptual device . 

. . which provides meaningful divisions that aid the critical task" (p. 47). Each rhetorical 

period from 1977-1990 includes a catalytic event that impacted gay liberation rhetoric 

along with value appeals, which the gay liberation movement used. The following are 

the three periods that are examined. Period VI: Defending Fragile Achievements, Period 

VII: Fortifying Against the Conservative Tide, and Period VIII: AIDS—Battling the 

Hydra. 
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Period VI describes the gay liberation movement from 1973 until a catalytic e\ent 

spurred change. Everything was going well for the movement until an ordinance in Dade 

County, Florida, was passed that led to discrimination against homosexuals in housing. 

employment, and other public accommodations. The ordinance acted as this periods' 

catalydc event that impacted the rhetoric of the gay liberation movement. Darsey (1991) 

describes the condition of the movement during this period: 

The dramatic gains of the early seventies had given way to quiet lobbying 
such as letter writing, the mundane process of conventional political 
influence carried out by groups like the Nadonal Gay and Lesbian Task 
Force. Many gay people had lost interest; organizations atrophied; no 
credible devils existed to threaten the peace; and the movement was 
threatened with dissolution. Then a series of events beginning in Dade 
County served as a sobering antidote to complacency, (p. 48) 

In response to the catalytic events described, the movement turned to several value 

appeals. Darsey (1991) believes that "unity is the most prominent value in this period. 

Gay rights supporters had to regroup and regather those who had wandered away from 

the party when it had begun to get dull" (p. 48). In addition to the appeal of unity, 

Darsey (1991) indicates that "a combination of appeals to work, determination, and 

strength constitute the second most prominent value cluster in Period VI (pp. 49-50). 

Other appeals that were seen during this period were achievement, the combined appeals 

of safety and security achievement, and tolerance. 

Period VII focuses on the Moral Majority (conservatism), an anti-gay group, as 

the acting catalytic event or group. Darsey (1991) described the polidcal scene during 

the period, which impacted the value appeals of the gay liberadon movement: 

In 1980, Ronald Reagan was elected president of the United States with 
the vocal and much publicized support of the Moral Majority and other 
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groups loosely allied under that umbrella. Conservatives were in the 
White House and in the congress; they were in Lynchburg, Virginia; and 
they were in a renascent Klan and increasingly visible Nazi party. If it had 
lost its poniard, the political right had gained in its ability to conquer the 
opposition by division, (pp. 50-51) 

Rutledge (1992) describes a U.S. Supreme Court decision that exemplifies the 

conservadves' attempt to silence the gay rights movement when they ruled "5 to 4 that 

states have the constitutional right to outlaw private homosexual acts between consenting 

adults" (p. 257). Darsey (1991) again notes the value appeals that resulted from the Moral 

Majority serving as a catalytic event within the gay liberation movement. The appeals of 

unity, work, determination, and strength rank in the first group. The second ranking 

group of value appeals is achievement followed by truthfulness, justice, and safety-

security tied for third in prominence. 

Period VIII is the final historical period. The catalytic event that affected this 

period in the gay liberation movement was not a group of people, but a rare cancer 

existing in gay men. The cancer soon turned into an epidemic that Americans today 

know as AIDS. Darsey (1991) describes how the disease presented the gay community 

with obstacles that seemed insurmountable. 

As death tolls rose and the multifarious forms of the disease were 
identified as having a common provenance, AIDS became the obsessive 
concern of gay rights activists, coloring all activity concerning the welfare 
of gay men and lesbians in the United States. AIDS presented the gay 
community with not only a public health crisis, but crisis in the social, 
legal, and psychological spheres as well. AIDS catalyzed a shift in the 
rhetoric of the gay movement, (p. 55) 

Mohr (1988) examines the state and governmental legislation that decides the funding for 

the AIDS epidemic. He also describes the more current impact of the disease as people 
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living "in such a condidon of generalized terror" (p. 229). Mohr (1988) continues with a 

description of the growing number of AIDS cases "spreading from cities to towns and 

leaving nearly everyone with the memory of lost acquaintances" (p. 229). The 

community needed to decide what to turn to for the movement to continue. The value 

appeals that the movements turned to with the existence of the AIDS epidemic were 

similar to other periods. Work-strength-determination ranked at the top of the list of 

values. The value of jusdce consumes equal attention rather than unity and truthfulness 

reemerges as a major concern. Tolerance rounds out the final roster of top-ranked value 

appeals for Period VIII. 

Today in the United States, for the first time in history, the gay and lesbian 

community has a voice that is heard by society. Many Americans still do not accept 

homosexuality, and their rejection of the social group can be seen in several ways. Some 

choose to treat the concept of an individual being gay with a silent voice. Others tend to 

be more extreme and take part in acts that will belittle and bash the gay and lesbian 

community. Weiss and Schiller (1988) indicate the following about the condition of gay 

communities throughout society in the late 1980's and early 1990's, 

Gay communities exist in virtually every American city and town; in the 
past fifteen or so years this subculture has developed its own newspapers, 
social clubs, bookstores, political organizations, and even churches and 
synagogues where gay people can meet each other and find the acceptance 
that society denies, (p. 5) 

Didi Herman (1994) also describes the more recent gay and lesbian societal condition: 

The rise of lesbian feminism, internal divisions partly emerging from a 
politics based on 'identity,' AIDS and Queer Nation activism, and openly 
gay conservatives contributed to the complex and often contradictory 
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social analysis and strategies that exemplify modem lesbian and gay 
politics (p. 3). 

Throughout the 1980's and into the 1990's, a wide variety of issues have been examined 

and dealt with on all sides. With the onset of the AIDS crisis in the 1980"s, the rhetoric 

produced from the gay liberation front turned to AIDS research movements like ACT up 

(D'Adesky, 1997). One of the other major fronts that the gay liberation movement has 

been working on is the concept that being gay or lesbian is 100% genetically identifiable. 

Gallagher (1998) examines this issue and determined that there might be a combination 

of nature and nurture that is involved in determining someone's sexual orientation. Even 

Vice President of the United States, Al Gore (1998) has been cited as saying, "As we 

learn more about the origins of sexual orientation, we know that genetics plays a very 

powerful role" (p. 9). While the scientific data is still being examined on this front, many 

gay rights groups have made genetic equality their battle cry. 

One of the largest functions of the gay rights movement has been the practice of 

pubic outing, or an individual's ability to admit that she or he is a gay or lesbian. Since 

famed comedian Ellen Degeneres came out on the cover of Time Magazine (Time, 1997), 

Mr. USA (male version of the Miss America Pageant) and Chad Allen (star of the hit TV 

show Dr. Quinn Medicine Woman) have both been "outed" (Franklin, 1996). A variety of 

famous and not-so-famous people have stood openly as gays and lesbians. In fact, the 

outing of oneself has led to numerous court battles throughout the United States within 

the last few years alone. Boy Scouts of America seems to be one of the organizations 

that has the largest number of court cases pending against it. Three cases have been won 

against Boy Scouts of America (the organization has a no gay membership policy). One 
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student was dismissed from a boy scout camp based solely on speculation that he was as 

homosexual (Eschobar, 1998). Another gay man was an eagle scout and was forced to 

stop being a scoutmaster because of his homosexuality (Advocate, 1998). And yet 

another gay man was not allowed to volunteer his time in Chicago with a Boy Scout 

Career-related mentoring program for teenagers (Tischida, 1998). 

Baird and Baird (1995) state that "homosexual behavior is a phenomenon with a 

long history, to which there have been various cultural and moral responses. But, today in 

our pubic life there is something new, a novum, which demands our attention and 

deserves a careful moral response" (p. 31). They also note that "we have more recently 

witnessed a concerted and intense campaign, in the media and in leading cultural 

institutions, to advance the gay and lesbian cause" (p. 32). In addition, Darsey (1997) 

states that "gay rights rhetoric is almost apolitical, perhaps even antipolitical, in that it 

addresses the multitude as a mass of individuals, not as a political unity. Its appeal is not 

to de cive but to each as the person as the maker of his or her own destiny" (p. 184). It is 

important to provide the historical background of the gay rights movement. Identifying 

the unique events that the movement has experienced initiates an understanding of the 

battles necessary to gain acceptance in mainstream society. One of the modem methods 

of communication that the movement utilizes is the World Wide Web. The NGLTF 

maintains a web page and uses it to fight for societal acceptance and movement growth. 

The next chapter provides a detailed description of how the movement benefits from the 

use of modem computer technology. There is also a discussion of the methodology 

employed within this study. 

22 



CHAPTER m 

CMC OVERVIEW AND CONTENT ANALYSIS 

This chapter includes an overview of computer-mediated communication (CMC) 

as it relates to online community building. It is significant to note that there are many 

components to CMC such as its infiuence on interpersonal or organizational situations. 

However, the research that relates specifically to this study will be given the most 

attention. The overview will offer a richer understanding of how the NGLTF, and social 

movements in general become reality in our current society. After the overview the 

question of "How does the NGLTF web-page serve the functions of legitimization, 

recmitment, and cohesion?" is explored by examining the following concepts: (1) how 

communities can be developed on-line; (2) virtual communities and their connection to 

social movements; (3) the social support that virtual communities can provide for a 

group; and (4) how movements can establish presence through computer-mediated 

environments. This chapter will then procede to address the question of why we should 

consider web-pages as a significant component in the study of social movements. This 

will lead to a justification for the study of the NGLTF web page. Finally, the rhetorical 

method for the analysis of the NGLTF web page will be explained. 
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Computer-Mediated Communication 

A variety of definidons have been provided by CMC scholars about what CMC is, 

how it funcdons, etc. Ferris (1997) believes that CMC is a new area of study that will 

condnue to grow and affect many facets of society, such as education, industry and 

government. She defines the term as "referring to both task-related and interpersonal 

communicadon conducted by computer. This includes communication both to and 

through a personal or mainframe computer, and is generally understood to include 

asynchronous communication via email or through use of an electronic bulletin board . . . 

[and] synchronous communicadon such as chatdng . . ." (p. 1). 

Other than differing views on the definition of CMC, there are also suggestions 

that the way that CMC is studied is changing. December (1995) suggests that on-line 

communication has changed from global networking of the 1970's where the negative 

affects of the Intemet on human interaction were considered. During the same time 

period, Hiltz and Turoff (1978) examined how the networked communication impacted 

society. December (1995) suggests that "these initial steps toward studying and 

explaining CMC broke new ground and engaged scholars in a joumey of exploration that 

continues today" (p. 5). He continues with a suggestion that on-line communication is 

much different today when compared to the 1970's. December (1995) believes "not 

only do new technologies provide new ways for people to communicate, interact, and 

retrieve information, but there is a much broader range of contexts in which people put 

these technologies to use" (p. 5). Changes in technology have continued in the 1990's. 
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December (1995) proposes a list of predicdons for shifts and events to look for in the 

future advent of computer technologies: 

1. Scholarship-There will be a continued rapid growth in the number of 
on-line scholarly publications, with a very fast growth rate for Web-based 
ones. CMC scholars will continue to meld theoretical approaches from 
disciplines to examine the experiences, expressions, and contexts of CMC 
possible on the Intemet today. There will continue to be a gradual increase 
in the recognition of on-line scholarship within the social-power stmcture 
of academia. Areas of study will find new applications on the Nets: for 
example, on-line cartography and virtual space planning and design will 
flourish. 2. Technology-A "killer app" for human-human interaction will 
emerge. This interfacewill be a well-done graphical user interface to text 
conferencing, perhaps growing out MU* interfaces melded with Web 
interaction (synchronous interchange) or a "killer"Usenet interface 
(asynchronous interchange). The application will bring as much as 
Mosaic drew in late 1993. Large, highly-visible commercial ventures 
(such as MCI's Network and IBM's Global Network) will continue to 
draw new commercial organizations to the Intemet. Integration with the 
critical mass of users on the Intemet will foster the rapid growth of the 
commercial activity. People will continue to talk about "intelligence 
agents." 3. Society-Institutions will continue to move onto the Nets so as 
not to lose their power and influence to on-line counterparts. Net use for 
political activity will increase rapidly. Legislation and codification of on
line behavior will be called for, but will be impossible to implement. 
There may be a major court case involving on-line activity and debate 
within intemational organizations about on-line behavior. On-line literacy 
will grow in importance as an important component of education at many 
levels, (p. 7) 

While scholars like December address the changes in studying CMC and changes in the 

future, others suggest the Intemet as a catalyst for a paradigm shift. 

Michael Strangeglove (1994) believes that the Intemet must be understood as a 

technology, a culture, and a tool before the individual can fully understand its role in the 

development of cyberspace. Strangeglove (1994) further suggests that "every 

introduction of a new technology into society carries with it a latent systemic impact 

which is similar in fashion to the way our genes predetermine much about us . . . [which] 
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contemplates some of the potential systemic changes the Intemet will bring to the social 

stmctures which interact with cyberspace" (p. 7). Strangeglove (1994) describes a new 

paradigm: 

The Information Age has begun in eamest now that the primary 
commodity in Westem Capitalism is information. This economic 
transformation is occurring simultaneously with a stmctural shift in the 
nature of information. In the old economy, information was paper based, 
centralized, and isolated. In this new economy, information is digital-
based, wired (networked) and decentralized (distributed), (p. 8) 

He continues by suggesting that "the open and distributed technology of the Intemet has 

created, quite by accident, an entirely new form of human communication—mass 

participation in bi-directional, uncensored mass communication" (p. 9). Strangeglove 

(1994) believes that "the main social and economic processes we are witnessing in 

cyberspace is the democratization of mass communication . . . [and that] the Net defies 

traditional bureaucratic stmctures and hierarchical power relationships" (p. 10). Overall, 

Strangeglove (1994) argues that the Intemet is a new form of mass communication that 

lives in an anarchistic environment and , as a result, will initiate a restmcturing of 

traditional methods of advertising. 

CMC and Community 

CMC in reladon to community is an area that has been explored in a variety of 

ways. It is important to include the concept of community and how that community can 

be developed on-line when social movements utilizing computer-mediated environments 

as a support system is one of the central claims in this chapter. Cybersociety: Computer 

Mediated Communication and Community, edited by Jones (1995), "provides a much 
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needed scholarly examination of online communities—a topic that has been discussed 

anecdotally by the mass media" (Silker, 1995, p. 14). Jones (1995) states that "there are 

fewer comments about the wonders of technology and more about the new forms of 

community brought about by CMC, about the new social formations I have termed 

cybersociety. This notion of community depends on CMC and on the ability to share 

thoughts and information instantaneously across vast distances" (p. 38). He also suggests 

that "our hopes and expectations for community are evident in the everyday discourse on 

thousands of BBSes, on Usenet, in mail messages and interactive media like Intemet 

Relay Chat (IRC)" (p. 39). Jones (1995) elaborates on his notion of communication and 

community: 

To examine those assumptions is to understand fundamentally human 
needs for contact, control, knowledge, and the social and sociological 
elements of communication and community. Each essay in this volume 
adds another facet to that examination, provides another glimpse of how 
the promises of technology and the reality of its use mesh, collapse, and 
reorganize, and of the forms of cybersociety that are conjoined with that 
promise, (p. 38) 

Cybersociety examines "community that is not place-based (i.e., there is no "where" for 

us to study per se)—while studies of traditional communities may focus on location, 

studies of computer-mediated communides tend to focus on interaction" (Silker. 1995, p. 

14). Jones (1995) proposes that "the creadon of new worlds is at the heart of what all 

new communication technologies seem to be destined for. Part of that creative process 

involves narrative, part involves technology, and part involves social interaction" (p. 40). 

Social movements want to be accepted into the same world as everyone else. The notion 

of on-line community building is a concept that movements can utilize in order to gain 
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access or acceptance into mainstream society. It is interesting to note that social 

movements, like the gay rights movement, are creating a world of their own on the World 

Wide Web. The new world that any movement creates on-line is significant because that 

very community is housed in the same neighborhood as the accepted businesses and 

institudons in mainstream society. Other than looking at the entire community, it is 

important to look at the body of complex individuals who make up the community. 

The individual self plays an important role when the concept of community 

building is being examined. Jones (1995) believes that "the notion of self and its relation 

to community is one that must be taken up critically: . . . In a near-entirely ephemeral 

world how does an individual, much less a community, maintain existence?" (p. 41). 

Jones (1995) goes further by suggesting that we understand the framing of reality that 

CMC brings about. As Chayko (1993) claims: 

In modem everyday life, it is difficult (and becoming impossible) to 
definitively classify experience as "real" or "not real"; it is more helpful to 
determine the degree or "accent" of reality in an event. The frames we 
once used, conceptually, to set the real apart from the unreal are not as 
useful as they once were; they are not as sturdy; they betray us. As they 
become ever more fragile, we require new concepts and understandings. 
(1993,p. 178) 

Aycock (1995) explores the fashioning of self online by using a Foucauldian perspective. 

The following is a general description of his scholarship: "Key aspects of self-fashioning 

that are identified include romantic and modemist images of interior experience . . . 

followed by a consideration of some implications of the Foucauldian approach for future 

research on Intemet self-constmctions. Aycock (1995) explains his examination of 

Foucalt's notion of technologies of the self: 
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The model has four components: (a) the private "inner substance" that is 
believed to be the ultimate source of personal identity; (b) the degree and 
kind of commitment that is made to a given activity; (c) the personal 
routines or disciplines that are adopted to reshape one's identity; (d) the 
eventual goal of the personal transformation that has been undertaken, (p. 
1) 

After examining the preceding four components, Aycock (1995) makes the conclusion 

that "one of the most common themes in popular computing literature is that computers 

and the Intemet are making us strong, smart, fast, and free" (p. 1). It is important to 

make a connection between social-movements and on-line communities because of the 

progress that is made when a movement creates a new world or existence. When this 

progress is made, the movement travels closer to becoming legitimized in mainstream 

society. This is not an attempt to suggest that community existence automatically leads to 

legitimacy, but it is certainly important to have a location to work from. Now that the 

notion of CMC and community has been introduced, the notion of virtual reality and 

virtual community will be examined. 

Virtual Community 

The term community has a number of historical uses—e.g., developing a place 

with boundaries that identifies a neighborhood and thus marketing who lives inside and 

who lives outside; or more ideologically, a coming together in social communion (Bellah, 

Madsen, Sullivan, Swidler, & Tipton ,1985). Although the concept is culturally bound 

(for example, the conservadve right in the U.S. tends to connect community with family), 

the most common notion seems to be that communities are identified groups of 

interdependent people who discuss actions and share practices and have a concem for the 
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common good (Bellah et al., 1985). Levy (1998) makes important distincdons between 

the real and virtual. He suggests that the word virtual "is often meant to signify the 

absence of existence, whereas reality implies a material embodiment, a tangible presence. 

Reality is implied when someone says "I've got it," virtuality when they say "You'll get 

it" (p. 23). Addidonally, Levy (1998) notes that the word virtual is derived from virtus. 

meaning strength or power, and that it should not be compared with the real but the 

actual. Virtuality and actuality should be noted as two different ways of being. Levy 

(1998) further discusses the two concepts in greater detail: 

Unlike the possible, which is static and already constituted, the virtual is a 
kind of problematic complex, the knot of tendencies or forces that 
accompanies a situation, event, object, or entity, and which invokes a 
process of longs to the entity in question and even constitutes one of its 
primary dimensions . . . Actualization thus appears as the solution to a 
problem, a solution not previously contained in its formulation. It is the 
creation, the invention of a form on the basis of a dynamic configuration 
of forces and finalities. Actualization involves more than simply 
assigning reality to a possible or selecting from among a predetermined 
range of choices. It implies the production of new qualities, a 
transformation of ideas, a tme becoming that feeds the virtual in tum. (pp. 
24-25) 

According to Reingold (1993), virtual communities are social aggregations that emerge 

from the Net when enough people carry on those public discussions long enough, with 

sufficient human feeling, to form webs of personal relationships in cyberspace. Riley, 

Keough, Christianson, Meilich, and Pierson (1998) indicate that "online communication 

is viewed by many as nothing short of evolutionary. It is an opportunity to communicate, 

team, share, buy and sell, and perhaps most importantly, to build conmnunity in virtual 

space" (p. 2) 
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Levy (1998) discusses the commonalties that contribute to the formation of a 

virtual community: 

Its [virtual communities] members are reunited by the same centers of 
interest and the same problems: geography, being contingent, is no longer 
a starting point or constraint. Although it is strictly speaking "not there," 
this community is guided by passions and projects, conflicts and 
friendships. It exists without a stable point of reference: wherever its 
mobile members happen to be . . .or nowhere at all. (p. 29) 

Levy (1998) also believes "when a person, community, act, or piece of information are 

virtualized, they are "not there," they deterritorialize themselves" (p. 29). One of his 

primary arguments is that virtualization involves a changing of identity, "a transition 

from a particular solution to a general problematic, the transformation of a specific and 

circumscribed activity into a delocalized, desynchronized, and collectivized functioning" 

(p. 44). Levy (1998) believes that virtualization is in essence a rhetorical act that "asks 

questions, embodies tensions, and suggests objectives. It introduces them, sets them in 

motion within a vital process. Mankind's greatest inventions are inventions of problems— 

the creation of a void in the midst of reality" (pp. 117-118). In addition, Doheny-Farina 

(1996) states that "virtuality is a tool to help us solve social, psychological, economic, 

and environmental problems" (p. 28). Thus, when social movements build on-line virtual 

communities, they are using this tool to solve many of the problems that are unique to 

any sanctioned or unaccepted group. The virtual community can play the psychological 

role when there is an appeal to isolated individuals who are not part of a family or group 

that does not accept them. For example, organizations that strive for gay rights, like the 

NGLTF, can use the virtual community to support individuals who are in angst over not 

being accepted for their sexual orientation or, in some instances, abused and 
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discriminated. Virtual communities are ideal for movements like gay rights because of 

the privacy that exists for the individual needing support or looking for others that share 

the same interior and exterior experience. 

Heim (1995) states that "virtual community seems a cure-all for isolated people 

who won't give up their isolation . . . The prospect seems so exciting that you see the 

phrase "virtual communides" mendoned next to McLuhan's "global village" or 

Teilhard's "Omega Point" (p. 9). He also addresses the Utopian "communitas" and how 

they exist as imagined community, as the Mysdcal Body. One can infer here that many 

communities, especially the radical and militant, have a sense of togethemess that 

actually does not exist because it is virtual. The Intemet provides communities who 

otherwise would not have a method to voice their agenda and opinion a means of 

expression and communication. The researcher also believes that real community only 

exists when people are having face to face interaction. There is a case of the real (face to 

face interaction) versus the not real (communication via technology). In addition, Heim 

(1995) suggests that "we sometimes disguise our everyday identities with tuxedos, 

masks, or nicknames. But electronics allows us the illusion that we can have it both 

ways" (p. 3). It is important to note the complex individual who is having identity 

problems. For example, "Bob the Banker" is living the life of a married heterosexual 

male. However, his marriage is serving as the "mask or tuxedo" that covers up his other 

idendty of being homosexual. Bob loves his wife and his job, but is afraid that he will 

experience serious problems by admitting his altemative lifestyle. In this situation, a 

virtual community that is set up for homosexual support can allow Bob the opportunity to 
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exercise both of his identities. He can tum to the virtual community and communicate 

with others who he identifies with and, at the same dme, live his other life as a 

heterosexual. Bob can be his other self by tuming to the privacy of his home or office 

computer and "be with" a community where he can identify with other homosexuals. 

In contrast to Heim's (1995) focus on the self, Langham (1994) tums to early 

protest against the dehumanizing effects of technology (writing). The following is a 

passage that exemplifies Heim's negadve view of electronic media: 

Heim's condemnation of electronic media is a strident defense of the 
cultural values arising out of wridng, but especially out of the 
development of print. Specifically, Heim is defending print culture for 
what Socrates objects to in writing. While writing isolates the individual 
from community, it also allows for deep examination of the individual, 
allowing for a rich sense of self and psychic complexity, helping make 
writing, especially in the form of print, the medium for the kind of critical 
thought characteristic of modem Westem culture. (Langham, 1994, p. 8) 

Langham (1994) also points out that in modem society "electronic media are often hailed 

as Westem culture's salvation from print" (p. 8). Some modem critics agree that writing 

was detrimental because it encourages the isolation of the individual from community. 

Langham (1994) suggests that in modem society "there is enthusiasm for computer 

mediated communication's potential for ameliorating the divisions and isolation of print. 

For some rhetorical theorists, computer media promise to revitalize rhetoric by 

reintroducing the forgotten canons of classical rhetoric, memory, and delivery" (p. 7). In 

addition to scholars' attention to the concept of virtual communides, Riley, Keough, 

Chrisdanson, Meilich, and Pierson (1998) examine online newspapers and their impact 

on community: 
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Although the development of relationships on the Net may be seen as 
"community." The increasing global presence from commercial media 
such as online newspapers suggest that another metaphor by jousting for 
preeminence—colonizadon. Findings from an on-going case study 
suggest the early ideals of democratic community-building in cyberspace 
are encountering resistance as newspaper organizations delineate "virtual" 
geographic space" and stake out "territory" on the web by subtly 
discouraging access to other sites (i.e., a type of virtual "homesteading"). 
(p. 1) 

Aside from on-line newspapers' impact on virtual communides, Deheny-Farina (1996) 

makes some important disdncdons between physical community and virtual community. 

He believes that in physical communides we are forced to live with individuals who are 

not the same as us in many ways. However, he notes that "virtual communities offer us 

the opportunity to constmct Utopian collectivities—communities of interest, education, 

tastes, beliefs, and skills" (p. 16). Deny-Farina (1996) goes further to suggest that "a 

community is bound by place, which always includes complex social and environmental 

necessities. It is not something you can easily join. You can't subscribe to a community 

as you subscribe to a discussion group on the net. It must be lived" (p. 37). Now that 

attention has been given to the scholarly views of virtual communities, the next section 

focuses on social support that is gained through virtual communities. 

Social Support 

Virtual communities have the potential to offer a variety of supportive resources 

for its members. It is important to include the concept of social support in this chapter 

because it solidifies the contention that suggests attention to the Intemet and the World 

Wide Web and how new rhetorical forms are utilized by social movement organizations. 
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Walther and Boyd (1997) note that "although social support is traditionally 

conceived as taking place in close personal relationships via face to face interaction, 

social support is also exchanged in numerous virtual communities through computer 

mediated communicadon across the Intemet and other electronic networks" (p. 1). They 

also believe that these venues substantially "alter the communication process and the 

sources of support upon which participants draw" (p. 1). The researchers suggest the 

following types of social support that virtual communides provide: (1) informational 

support; (2) emodonal support; (3) esteem support; (4) tangible aid; and (5) social 

network support. These types of support are important to note because movement groups 

can use these as a part of their on-line community schemata. To illustrate, the NGLTF 

can provide informational support to a future member who does not know everything 

about gay rights and give an indication of the organization's purpose. 

Informational support "comes in the form of advice, factual input, and feedback. 

Such messages may discuss symptomatology, medications, legal issues etc" (Walther & 

Boyd, 1997, p. 3). Next, the researchers identified emotional support. Emotional support 

is given through expressions of caring, concem, empathy, and sympathy, according to 

Cutrona and Suhr (1992). Walther and Boyd (1997) indicate several examples of 

emotional support, which are "affection, emotional understanding, and statements geared 

towards relieving pain and stress" (p. 3). They idendfy esteem support as "coming 

through expressing admiration and/or understanding another's worth . . . this type of 

support appears highly personal and is psychologically oriented" (p. 3). 
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Next, tangible aid is described as "support in the form of actual physical 

assistance. It provides needed goods and services. An example of tangible aid would be 

buying groceries for a friend who was sick" (p. 3). Rheingold (1993) provides another 

example of tangible aid with one user community that activated enough expertise and 

finances to mount a medical airlift for an injured colleague, and how even the beginnings 

of the Well—network home to his "virtual community"-relied on financial contributions 

and credit from early users to upgrade and the maintain the system. 

Walther and Boyd (1997) idendfy the final type of support, social network, which 

"involves directing or referring another person or group of people who share a common 

set of experiences or expertise. This support allows individuals to feel tied into a larger 

community. One's sense of belonging acts as a safety net for preventing unwanted 

behavioral pattems" (p. 4). Other than social support provided by virtual communities, it 

is also important to note the concept of presence and the role that it plays in CMC 

research. 

Presence 

The concept of presence is important to note due to the fact that certain members 

of virtual communities have experiences with and through their computer. These 

experiences give them the impression that they are actually present or in existence within 

the given technological neighborhood. Lombard and Ditton (1997) describe this 

experience as "one that seems tmly natural, mediate, direct, and real, a mediated 
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experience that seems very much like it is not mediated: a mediated experience that 

creates for the user a strong sense of presence" (p. 1). 

Why study the concept of presence? There are both theoretical and practical 

reasons. Lombard and Ditton (1997) state that "on the theoretical side, scholars in 

communicadon, psychology, and other fields want to better understand psychological and 

physiological processes as they occur in non-mediated setdngs; how humans organize 

and interpret information in their environment, store and receive memories, make 

decisions etc" (p. 2). They also indicate that "despite the centrality and importance of 

presence, it has not yet been carefully explicated, operationalized, or studied . . ." (p. 2). 

Lombard and Ditton (1997) take on the task of clarifying the concept of presence. This 

notion has been distorted by a wide variety of fields that have studied it. The researchers' 

first attempt to explicate the concept of presence was by examining social richness. They 

indicate that "presence is the extent to which a medium is perceived as sociable, warm, 

sensitive, personal or intimate when it is used to interact with other people . . . Presence 

as social richness is related to two important concepts originally applied to non-mediated 

interpersonal communication: indmacy and immediacy" (p. 3). 

Lambard and Ditton (1997) make "a second conceptualization of presence [that] 

concems the degree to which a medium can produce seemingly accurate representations 

of objects, events, and people—representations that look, sound and/or feel like the real 

thing . . . This conceptualizadon of presence is often used in a vague manner that fails to 

disdnguish between two key types of realism" (p. 3). The researchers identify these two 

types of realism as social realism and perceptual realism. Lombard and Ditton (1997) 
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infer that "people and events in animated presentation may be high in social realism but 

because they are not "photorealisdc," they are low in perceptual realism" (p. 3). 

Lombard and Ditton (1997) also examine presence as transportation. The 

researchers provide the following descripdon of this nodon: 

Three disdnct types of transportation can be idendfied: "You are there," in 
which the user is transported to another place; "It is here," in which 
another place and the objects within it are transported to the user: and "We 
are together," in which to (or more) communicators are transported 
together to a place that they share, (p. 4) 

"You are There" is noted to perhaps be the oldest version of presence. Lombard 

and Ditton (1997) indicate that "the oral tradition of early humans involved the 

telling of tales that transported each generation of listeners to a different time and 

place where the events occurred. "It is Here" possibly brings "the objects and 

people from another place to the media user's environment" (p. 4). "We are 

Together" (shared space) is the third form of presence as transportation that is 

found in literature conceming video conferencing as well as virtual reality. The 

researchers also note presence as immersion (the senses are absorbed by the 

virtual surroundings), presence as social actor within medium, and presence as 

medium as social actor. Lombard and Ditton (1997) provide a synopsis of their 

views about the concept of presence: 

A medium that becomes invisible and produces a perceptual illusion of 
nonmediation analogous to an open window can provide rich verbal and 
nonverbal information for social interaction (presence and social richness); 
objects and entities in such a medium should appear perceptually (if not 
socially) vivid and real (presence as realism); the illusion that there is no 
medium at work means there is no border between "this side" and the 
"other side" of the medium, so users can perceive that they have moved to 
the other side, that objects/entities from the other side have entered their 
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immediate environment, or they and other users sharing a real or artificial 
environment (presence as transformation); the illusion of nonmediation 
will be more complete it the medium is perceptually and psychologically 
immersive (presence as immersion; and if we encounter people or entities 
within such a medium, even if there is no possibility of tme social 
interaction with them, we are encouraged to respond to social cues they 
provide just as we would in nonmediated communication (presence as 
social actor with medium). Finally, when the medium itself presents us 
with social cues normally reserved for human-human interaction we are 
likely to perceive it not as a medium but as an independent social entity, a 
transformed medium (presence as medium social actor), (p. 7) 

Additionally, Lauria (1997) examines the concept of presence in virtual 

communities from the metaphysical perspective. She relates presence to the 

famous Cartesian formulation: "I think, therefore I am." Cognito ergo sum. 

Lauria (1997) believes that the debate ensues whether this purely rationalist 

statement of presence, of consciousness, might not better be put sum ergo cognito. 

"I am therefore I think." "The prevailing view has been that this second 

formulation is illogical because all things are, while few of them think in the 

sense meant by Descartes" (p. 14). Lauria (1997) goes further by suggesting that 

"this second formulation has also been criticized as being "mystical" in that 

inherent in its conception is a fundamental implication that innate, living 

consciousness infuses all that is, preceding therefore, and giving presence to our 

ability to even know anything at all" (p. 14). Lauria (1997) concludes with the 

following suggestions: 

Virtual reality users constmct their knowledge, then dwell within in it, 
exploring their understanding. In this light, virtual reality can be 
considered a metaphysical testbed, where the conceptual world, or the 
understanding of the knowing subject, merge with the experience of the 
virtual world, to yield a unity in knowing through a conflation of illusion 
and reality. This unity of knowing is called presence . . . Metaphysics 
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itself becomes the physics of virtual reality. And virtual reality becomes 
the empiricist's unavoidable metaphysical testbed in which the why? is 
asked, expanding the VR medium into a meta-medium where philosophy 
itself might answer. This is the meaning of the message of VR. (p. 16) 

Now that attendon has been given to the concept of presence in virtual reality, the 

next secdon will provide jusdficadon for why the Intemet and the many entities 

that it includes (specifically social movement web pages) should be given 

attention. 

Jusdfication for Studying Web Pages 

The Intemet and the tools that it provides have exploded in the past five 

years. Morris and Ogan (1996) reported that 25 million people are estimated to 

be communicating on the Intemet. They point out that mass communication 

researchers are ignoring the potential of the Intemet. Morris and Ogan (1996) 

propose conceptualization of the Intemet as a mass medium: "The computer as a 

new communication technology opens a space for scholars to rethink assumptions 

and categories, and perhaps even to find new insights into traditional 

communication technologies" (p. 1). Morris and Ogan (1996) also suggest a new 

communication tool can "throw the facades of the old in sharp relief (p. 2). 

Marshall McLuhan (1960) recognized this when, speaking of the computer, he 

wrote, "The advent of a new medium often reveals the lineaments and 

assumptions, as it were, of an unpresentable perceptible," or as Lyotard (1983) put 

it, in creating new configurations of sources, messages, and receivers, new 
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communication technologies force researchers to examine their old definitions. 

Newhagen and Rafaeli (1996) make several proposidons for studying the Intemet: 

The Net and modes of communicating on and through it are a novelty, and 
the newness seems to be rebom all the dme. . . All forms of content are 
congregating on line. So are people. The rates of growth, conservatively 
estimated at over 5% a month several years going, are astounding. . .None 
of these novelty, volume, heard counts, or prospects of future profits-are 
distinct communication phenomenon, nor do they serve to set the Net 
apart from communicadon as we have know it. Instead, we should search 
for the communication dimensions in our inquiry, with an eye to finding 
less ephemeral, more robust concepts, (p. 1) 

Newhagen and Rafaeli (1996) go further and propose five defining qualities of 

Communication on the Net: multimedia, hypertexuality, packet switching, synchronicity, 

and interactivity. They examine the sensory appeal of the Intemet by mentioning the 

"text, voice, pictures, animation, video, virtual-reality motion codes, even smell" and how 

they are being conveyed on the Net (p. 1). The researchers also address the World Wide 

Web as hypertextual. "The hypertext idea has been with us since before print, but it has 

come so much closer to becoming the dominant data stmcture that it deserves to become 

a focus of communication research." (p. 3). Newhagen and Rafaeli (1996) also note "the 

organizing principle for routing traffic ("switching") has always been a focus of 

communicadon research. Switching is, for example, a comerstone of telephony" (p. 2). 

The speed of the Net is also noted as an expanding element of the synchronicity 

continuum. "Communication on the Net travels at unprecedented speed. It can also be 

consumed at unprecedented delays" (p. 1). Interactivity is the last proposed quality that 

is given attention. 
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Newhagen and Rafaeli (1996) believe that "communication on the Net serves to 

highlight the role of interactivity. It can be consciously programmed in or kept out" (p. 

2). Instead of addressing the Intemet specifically. Sherry Turkic (1995) focuses on 

computers as "a tool at one level. It helps us write, keep track of our accounts, and 

communicate with others. Beyond this, the computer offers us both new models of mind 

and a new medium on which to project our ideas and fantasies" (p. 1). Turkic (1995) 

also notes how "life on the screen makes it very easy to present oneself as other as one is 

in real life. And although some people think that represendng oneself as other than one is 

always a decepdon, many people tum to online life with the intention of playing it in 

precisely this way" (p. 228). The next section focuses on why social movements' use of 

Intemet Web Pages should be examined closely. 

Social Movements and Web Pages 

Why should social movement scholars pay attention to web pages? It is 

understood that there are a plethora of concepts, ideologies, persuasive tactics, etc. that 

are found when studying Web Pages. However, this examination specifically focuses on 

social movements' use of the World Wide Web. A wide variety of groups who are not 

accepted by the majority in society often tum militant. Others have to focus on planning 

radical action in order for their messages to be heard. The feminist, militia, 

environmental, temperance. Promise Keepers, or gay rights movements all have potential 

for unique rhetorical schematas. Some are radical and others can even be labeled militant 
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or absurd. Furthermore, for the purposes of this study, the focus will be on web page 

rhetoric in the gay rights social movement. This is a microscopic study because I will be 

focusing on NGTLF's use of computer technology (Intemet homepages) as a means to 

foster legidmizadon, recmitment, and cohesion. The study is microscopic because the 

primary analysis is of a single artifact, the NGLTF homepage. By examining a single 

artifact, I believe that a closer reading and more thorough analysis will occur. A broader 

view is appropriate for future studies when a single artifact is found to be rhetorically 

significant. 

There are several propositions that suggest that the web is a significant rhetorical 

tool. First, anyone with a decent computer and some skill with HTML is on par with 

major corporate interests and govemment in terms of ethos and presentation. There is 

little reason that the NGTLF web site cannot be as sophisticated as that of Dow Coming 

or the Pentagon. This can be a great equalizer of power especially in contests between 

the powerful and the powerless. Second, the potential reach is almost unlimited and 

intemational due to its incessant growth. Third, the medium can be almost 

instantaneously updated to reflect current developments. Fourth, the complexity of the 

medium with its ability to incorporate text, graphics, including photographs and motion 

pictures, color, and sound, clearly provides persuaders with the proper resources to 

design a system that will help to gain legitimizadon in mainstream society. These 

resources are powerful for the persuader to constmct messages (rhetoric) and the target 

(audience) to receive and synthesize. Fifth, the density of the medium, web sites rich 

with links to related sites has a host of implications. For a movement such as the gay 
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rights movement, web technology also offers people who are either geographically 

isolated or otherwise uncomfortable with personally seeking out information a relatively 

anonymous means to make contact and explore issues. 

Artifact 

The NGLTF Intemet web page is my primary artifact. This study is going to 

examine the artifact for the following funcdons: (1) legitimization; (2) recmitment; and 

(3) cohesion. Stewart, Smith, and Denton (1994) argue that these are important social 

movement functions. The preceding themes will be discovered by examining specific 

words, phrases, tactics, images, organization, resources etc on the NGLTF web page on 

March 11, 1998. Keeping in mind that this analysis is based on the artifact one specific 

day, these vital movement functions are maintained everyday despite changes in the 

current event and movement concems. Legitimization is the process of a movement 

striving to escape the marginalized status that is developed by mainstream society. For 

example, the gay rights movement attempts to gain govemmental legislation that will 

protect members of the homosexual community from hate crimes. A link of the NGLTF 

illustrates this legitimizing function by keeping the Intemet user updated about 

govemmental legislation in regard to homosexual concems. Overall, this is the process 

of growing from an unaccepted group in society into an accepted entity. 

Social movements also encounter the task of recmiting new members to support 

the format, purpose, and cause of this group. This recmitment does not merely 

concentrate on willingness to protest or volunteering ones' dme, financial support is also 
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derived from this function. The NGTLF web page contains a link that ser\ es this 

recmitment function, which will be analyzed specifically with content analysis. 

Cohesion is another movement function that is exhibited on the NGLTF web 

page. This is the process of the movement coming together to maintain a shared reality. 

When movement cohesion exists, leadership problems can be avoided, as well as 

confusion or animosity amongst members. It is paramount for a movement to exist as an 

organized collectivity. The NGLTF web page illustrates several links that contribute to 

the cohesion function. 

The organization, images, and text messages are significant in exemplifying how 

the information age is providing new technological tools that are being employed by 

modem day social movements. Specific links and pages of the NGLTF web site will be 

examined that illustrate the noted social movement functions. Daniel J. Myers (1994) 

believes that "the range of activity in these networks [Intemet homepages—World Wide 

Web] is well suited to examining a number of different practical and theoretical issues 

regarding social movements and the contributions of communication technology to social 

change" (p. 251). The World Wide Web should be treated as a new genre in the arena of 

rhetoric producing agents, such as, television, radio, and film. It is cmcial for 

rhetoricians to consider the World Wide Web as a new genre because it is able to serve as 

an "untapped resource for data about social movements that can provide a great deal of 

information about the processes of social movements" (Myers, 1994, p. 259). Myers 

(1994) also believes that "actions and attitudes that develop on computer networks allow 

for systematic data collection that is often not available in other social movement 

45 



fomms" (p. 259). Tyrone L. Adams (1997) believes that the study of computer-mediated 

communication (CMC) is significant because it "animates the interdisciplinary argument 

and acquaints the non-CMC-fluent scholar with potentially refreshing tangents in their 

disciplinary niche" (p. 134). 

More support for the study of social movement's use of the information highway 

is evident when one study suggested that "these facilities [Intemet homepages] provide 

conferences dedicated to specific movement interests and provide activists—who 

normally would never meet or communicate with each other an inexpensive fomm for 

discussing issues, advertising activities, and providing information about the 

development of social movement organizations" (Browning, 1989, p. 252). The 

following section of this chapter gives a description of the rhetorical method that is used 

to examine the artifact in order to answer the research question guiding this study of 

how the NGLTF web page serves the functions of recmitment, cohesion, and 

legitimization within the gay rights movement. 

Content Analysis 

The method of rhetorical criticism that I will employ is content analysis of the 

NGLTF homepage. Communication scholars view social movement criticism in 

different ways. While some scholars believe in a broader historical approach, others rely 

on theory to study social movements. Herbert W. Simons' 1970 essay, "Requirements, 

Problems, and Strategies: A Theory of Persuasion for Social Movements," exemplifies 

one scholar's belief that social movement criticism should be based on theory. Carl R. 
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Burgchardt (1995) stated his position on social movement criticism, "In its simplest 

form, social movement criticism is the analysis of rhetoric produced by members of 

social movements. This type of criticism uses a wide variety of perspectives, so there is 

no single method" (p. 365). Further, Stephen E. Lucas (1981) commented on rhetoricians 

selecting a method and/or procedure: 

From verifying the authendcity of texts, to plumbing the intentions of their 
authors, to comprehending the context in which rhetoric occurs, to 
explicating the discursive and social processes by which it functions, to 
assessing its artistry, worth, or consequences, rhetorical critics and 
historians employ essentially similar scholarly procedures. What differs 
from study to study is not so much the methods employed, but the research 
questions asked and the skill with which they are answered, (pp. 1-2) 

Content analysis is an effective method, which helps to examine a social movements use 

of an electronic tool. This type of analysis will explain the nature of communication by 

describing the content, stmcture, and functions of the NGLTF homepage. Charles 

Redding (1957) described content analysis "as a means of putting a wide variety of 

different word pattems into a single category—or many categories" (p. 102). Further, 

Redding (1957) indicated that substance is one category for content analysis. Substance 

refers to central themes that are found within a rhetorical artifact. In this study, content 

analysis permits a close examination of the various categories or themes on the NGLTF 

homepage. Redding (1957) indicated that the method does have some limitations 

(especially subjectivity), but that it enables rhetoricians to examine the rhetorical 

techniques as evidenced in an artifact. In addidon. Redding (1957) stated that "anyone 

who pemses the extensive body of publications specializing in content analysis will 

realize that its methodology is far more subtle and sophisticated than the justly ridiculed 
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word-and-spitton-coundng-comptometer type of research" (p. 102). Some of the 

altemative methods require a more defined focus on specific words, phrases, props, 

tacdcs etc. Content analysis of the NGLTF homepage will initiate a broader view of the 

homepage, which will foster a greater understanding of a social movement's utilization of 

the information highway to foster their agenda. 

Why is content analysis an appropriate methodological approach for study the 

NGLTF web page? This method initiates an examination for central potential themes of 

legidmization, recmitment, and cohesion on the web page. Content analysis of the 

NGLTF allows for examination of the unique functions that web pages can serve for 

social movements. What is unique about content analysis compared to other methods is 

that it allows the rhetorician to pay attention to more than one rhetorical feature. Other 

methods focus on one component or perspective like text, ideology, genre etc. In 

comparison, content analysis allows for an examination of several rhetorical forms like 

texts, images, themes, categories, etc. 

During the analysis of the NGLTF web page, attention will be given to the 

sections or links of the page that serve the vital functions that social movements need to 

survive. For example, one link or strata of the web page could focus on the recmitment 

of new members. Questions that should be kept in mind when a researcher comes across 

one such "recmitment link" could be the following: How does this link of the NGLTF 

web page serve the function of movement recmiter? Are there rhetorical strategies that 

this particular link exhibits that illustrate the recmitment function? 
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Content analysis will be conducted by asking these types of questions as I 

navigate through the NGLTF web page. Redding (1957) argues that too much attention 

can be given to only the text. He makes specific reference to close textual analysis and 

points out that it is important to look at all of the content. Redding (1957) suggests "that 

studies be encouraged which represent a shift in emphasis toward a more thorough 

analysis of speech content; and that more attention be paid to developing appropriate 

techniques for execudng such analysis" (p. 100). 

By paying attention to a combinadon of themes, categories, texts, images etc. the 

content, and not simply the text or one rhetorical component receives attention. Themes 

of legitimization, recmitment, and cohesion will be my central focus. How will I 

constitute the appropriate components for these themes that are being explored? When a 

particular link or portion of the page contains text, pictures, symbols, and particular 

designs that help to perform one of the particular functions, then it will be considered as 

evidence for the noted theme. 

For example, a link may contribute to a theme, such as legitimization. Analysis 

of this type of link would require the rhetorician to pay attention to activist tones that 

focus on voicing the movement plan or overall goal. Specifically, some movements may 

use a particular link to post how much attention or progress with govemmental legislation 

or societal acceptance exists. Legitimization, recmitment, and cohesion illustrate several 

social movement functions that can be performed via a web page. These examples of the 

types of themes that the analysis chapter of this study will strive to illustrate. 
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These social movement functions performed through a web page are revealed b\ 

paying close attention to the content and themes of the computer-mediated environment. 

Specific words, phrases, tactics, symbols etc. must be analyzed closely before we can 

assume that the NGLTF web page serves the social movement functions that the above 

discussion suggests. Thus, Chapter IV is an analysis of the NGLTF web page. More 

detailed description and examination of the web page is seen in this section of the study. 

It is evident that social movement scholars should pay close attention to the 

World Wide Web as a new rhetorical form or venue. In the following analysis section of 

the study, I will examine several links and sections of the NGLTF homepage that 

contribute significantly to the gay liberation movement by using content analysis. 
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CHAPTER W 

CONTENT ANALYSIS OF NGLTF WEB PAGE 

This chapter includes an examination of the NGLTF web-page using content 

analysis. The analysis of the web page strives to answer the research question guiding 

this study: How does the NGLTF homepage serve the functions of legitimization, 

recmitment, and cohesion? 

Three of the main social movement functions that the NGLTF web page serves 

are recmitment, cohesion, and legitimization. The following analysis argues that the 

various sections, links, etc. of the NGLTF web page illustrate the above mentioned 

functions of social movements. 

The NGLTF homepage is easily found by typing the abbreviation into many of 

the Intemet search engines. The first vision the information seeker will find is the main 

menu page. At the top left-hand side of the page, there is text that reads "Welcome to 

Task Force ONLINE!" Directly below this welcome phrase, there is larger text that is the 

main dtle or idendfier area that reads "task force onLINE: nadonal gay and lesbian task 

force." The letters to this textual arrangement are in different sizes so that they will 

capture the user's attendon. To the right of this text are the abbreviations of the 

organizadon, which are NGLTF, and they are placed inside a colored box. 

Above the abbreviation box are three colored and linked triangles (pink, blue, and 

green) which serve as a popular symbol that the gay rights movement frequently uses. 

The use of this symbol is significant because it is something that gives all members of 
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this movement something with which to identify. It is important to note that this might 

not be the case if they have not yet self idendfied as movement members. These triangles 

are frequently used by businesses to signify that they welcome homosexual patrons. For 

example, in the French Quarter of New Orleans, Louisiana many businesses use the 

colored triangle or rainbow flags to signify a welcoming of homosexual patrons. This is 

only one example of how the movement can udlize this type of symbol. It is important to 

note because it can help the fight against extreme discriminative actions in certain regions 

where gay lifestyles are not understood and accepted. 

Below the introductory text, there is a boxed off area that is entitled "headlines in 

the news." Within this area of the page, there are photographs of President Bill Clinton. 

Kerry Lobel, the Executive Director of the NGLTF who writes about gay equality. Next 

to Kerry Lobel's picture, there is text that introduces her monthly column that the NGTLF 

links to. The text reads "Eye On Equality: A monthly column by Kerry Lobel." The title 

of her article is included below the preceding text and it reads as the following: 

"Landscape Changed: the political landscape has changed dramatically, and with that, our 

focus must also be changed." Next to President Clinton's picture is text that reads "Task 

Force Condemns Clinton on Needle Exchange Inaction." The Intemet user can click on 

the Lobel article or the information in regard to Clinton's stance. 

Below the "headlines in the news", there is a segment called "in other news." 

Beneath this text there are a series of important dates that deal with legislation in regard 

to gay and lesbian concems, cases of violence and discrimination, and other more general 

events that may or may not impact the gay rights movement. The following is a list of 
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dates that were given attention on the page that was updated on March 16, 1998: 

"Febmary 10-Maine Repeals Law, January 30, McVeigh to Stay, January 29, 1998. 

Explosions Rock Clinic, and January 12, Shahar Case Highlights." Directly below the 

series of dates, is a link to more press releases that are provided for the Intemet user. 

At the bottom of this introductory page, there are three more areas of smaller 

textual presentadon. The first paragraph of text is placed below the "more press releases" 

link. The following is the paragraph that the Intemet user will see: "1997 Capital Gains 

and Losses is NOW online! This report is a comprehensive database of 1997 state by 

state legisladon. Check out downloadable maps, reports and charts. . . " Below the 

preceding text is a similar textual presentadon that describes the same offer available for 

1996. To the right of the two above textual presentadons is a small graphic of the United 

States, with larger text to its right that reads "Legislative Update-March 11: A Tracking 

of Gay, Lesbian, Bisexual, Transgender or HIV/AIDS Related State Legislation." Next 

to this graphic and textual design, is text that reads "Eye On Equality: Landscape 

Changed; State Focus Must Follow—Eye on Equality is a monthly column that discusses 

or gives commentary on national and state-level political events or provides a behind-the-

scenes look at social movements and trends . . . " 

The entire right side of this page contains one to three words designed in white 

that describe a certain area that the Intemet user can link to. The list of links that are 

placed on top of one another beginning with main menu and ending with links at the 

bottom are packed by a colored background that bring out the white text and can attract 

the user's eye. General informadon, upcoming events, press releases, publications. 
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creadng change, join NGLTF, about our staff, employment, search, email lists, and links 

are all segments that the user can click on to get transferred to that particular segment of 

the page. Other than providing direct links to the other sections and serving as an 

introductory page, this area also can serve the legitimization function that social 

movements need to exist. The next section argues why this portion of the NGTLF web 

site should be noted to serve this vital social movement funcdon. 

Legitimization 

The social movement function of legitimizadon is described by Stewart et al. 

(1994) as "nonviolent resistance and civil disobedience—strikes, boycotts, sit-ins, 

demonstrations, symbolic acts, and violations of ordinances and laws—to reveal 

inconsistency, and therefore illegitimacy, of values and establishment procedures, 

customs and laws" (p. 138). They go on to argue that "social movements may take 

advantage of outdated laws or quasi-legal practices of authorities by demanding that 

authorities stick to the letter of the law, actions that might make authorities look 

ridiculous, unfair, or heavy-handed" (p. 138). The page illustrates the preceding 

descriptions of legitimization set up by Stewart et al. (1994). Though there is minimal 

evidence, the following analysis provides what does exist on the page that suggests how 

the function of legitimization is served. One might question why legitimization is 

discussed if there is minimal evidence suggesting its existence. The reason that it must 

be mentioned in this analysis is due to the fact that this is one of the primary obstacles 
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that social movements face. They must legitimize themselves in order to make the 

desired progress of being accepted, heard, and included. Thus, whether the evidence of 

legitimization is minimal or large in quandty, it is a significant concept to include in this 

analysis, and it would be unwise to neglect its exploration. 

The page is updated frequently and any type of positive or negative event in 

govemmental legisladon pertaining to NGLTF concems is posted on the main menu 

segment of the page. An example that was noted above is the headlines in the news that 

was updated on March 11, 1998, which included a picture of President Clinton with a line 

that read "Task Force Condemns Clinton on Needle Exchange Inaction." Here is an 

example of the NGLTF keeping up with the views of a political leader. Bill Clinton. If for 

• some reason, he deviates from the agenda that he has promised the movement, they can 

rebel against him and suggest unfaimess that could potentially harm his political future 

when he has to respond to concems about the promises he made to homosexual 

supporters. Thus, when the NGTLF places or keeps the movement updated with a 

political leader they are illustrating the legitimization function. This segment of the page 

also illustrates the function of legitimization by serving as a voice for the movement. The 

page is up-dated with any information that deals with movement advancement. Since one 

of the primary goals of the gay rights movement is to gain societal and legislative 

attention, any type of govemmental activities dealing with gay acceptance or movement 

progress are placed on this opening page. 

This opening or introductory page is used as a place to post activist or 

legitimizing messages. The March 11, 1998, message is an example of this portion of the 
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web page being utilized to stress a disapproving message in regard to one of President 

Clinton's decisions dealing with gay rights. Any information seeker who comes across the 

page while scanning the net first sees whether the movement approves or disapproves of 

the govemmental legislation. If the movement views the legislation as unfair, they may 

tum to live methods of protest, such as, marching or other more radical responses to the 

unfair acdons. Now, these mendoned radical methods are not always seen, instead the 

movement may simply have a meeting to discuss a plan of action or response depending 

on the climate of the issue. The two textual presentadons of the 1996 and 1997 Capital 

Gains and Losses illustrate this portion of the web site keeping movement members 

updated with govemmental decisions at a state and national level. If a certain state is 

having problems maintaining and gaining certain gay and lesbian rights, this page leads 

the movement supporter to this area of the page where the information can spawn more 

support for the particular area that is facing difficulty gaining govemmental support. The 

Texas Republican gays (Log Cabin Republicans) were not allowed to have an 

information booth at the state convention, which illustrates an actual example where the 

national leader of a movement may be called upon to respond. When individuals in other 

states see members of the movement away from home suffering, it can lead to actions 

taken by a national supporter of gay rights like the NGLTF. This illustrates legitimizadon 

because members at the national level are responding to marginalization at the regional 

level. 

This page may also lead the Intemet viewer to the "Organizing Resources" 

category that provides several links to locations that suggests ways to organize one's own 
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gay liberadon group. Providing mediums of protest also help this portion of the page live 

up to the concept of legitimizadon. This category of the NGLTF homepage is also 

benefiting the legidmizadon funcdon. For example, a viewer might be representing a 

specific case of discrimination in her or his city or community. If a state, local, or 

community group is not organized, then a representative may need to create a new 

organizadon in that specific area to fight for gay and lesbian rights. If this is the case and 

the representative tums to a national representative of the gay liberation movement then a 

leadership role is evident because the NGLTF is inidadng acdvism. When the NGLTF 

homepage provides the organizing resources for a group of gay liberation activists, the 

movement is attempting to legitimize as a collective union. Other than the page serving 

the function of legitimization, there is also evidence of recmitment. 

Recmitment 

It is possible that the headline could recmit a supporter or new member in the 

NGLTF because of their stance on a particular issue. The type of Internet participant 

who would be recmited to support the movement is someone who identifies as a 

homosexual, is attempting to identify or gain support as a new homosexual, or is simply 

"gay friendly" and supportive of homosexual rights. 

Recmitment is essential for the growth and success of a movement. Recmiting 

messages are any appeals that exhibit some sort of call for a future member to financially 

commit to the movement through establishing membership. Other messages also exist 

that illustrate an attempt to organize other groups on various location or geographic 
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regions. Most scholars who study social movements agree that recmitment is one of the 

essendal functions of a social movement (Stewart et al., 1994). Myers (1994) argues that 

social movements can grow into a stronger collectivity through the use of computer-

mediated activism. "Computer networks are ideally configured to study the connection 

between different social movement organizations within a broader movement" (p. 256). 

Myers (1994) also discusses several examples of social movements that overlap in order 

to gain more members. "African Americans, Latinos, and bisexuals within the gay and 

lesbian movement as well as the position of gay and lesbian acdvists within other 

movements like the National Liberation Movement, and within the African National 

Congress in South Africa" (pp. 258-259) are several examples that illustrate the 

overlapping of movements. This research illustrates some attention given to social 

movement recmitment and maintenance via computer-mediated environments. However, 

Myers (1994) focuses more on how movements coexist or tum to each other for 

recmiting and other forms of support. This study is interested in how the NGLTF recmits 

members from the public who participate in computer-mediated environments. 

It is obvious that without recmitment there are no new members. Thus, in order 

for a movement to maintain momentum and growth, new members who will maintain the 

movement by contributing financially or simply volunteering to take care of routine tasks 

can be of benefit. When the main menu secdons serve as a recmiter, it is a significant 

tool for a social movement. The recmitment messages are found within the general 

informadon, join NGLTF, and media links segments of the page. 
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The general information link is used to post NGLTF's agenda and specific 

purpose. Organization is another essential attribute of a surviving social movement. 

Stewart et al. (1994) suggest that organization is one of the greatest problems that many 

social movements face, which, in many instances, leads to the movement's demise. 

Having an agenda suggests organization, which positively impacts membership 

recmitment. 

What is it about being organized that will recmit new members? It may seem like 

quite a leap to suggest that an agenda conveys organization, but it is important to 

understand that providing an agenda enhances the recmitment process. An agenda or plan 

of action may not always signal effective organization. However, when the NGLTF 

posts the specific goal on the homepage, it appears to the potential new member that 

organization exists. The goal helps to propound the primary focus of the organization. 

Even if the organization, NGLTF, does not achieve the goal, the organization still has the 

appearance of being an organized group with a purpose. Potential members will be 

attracted to the group because it is organized. Wilson (1996) indicates that a clear sense 

of how to achieve goals as a determinant of cohesiveness. Wilson (1996) also argues that 

"people are attracted to groups for such diverse reasons as the other individuals in the 

group, the acdvides that the groups engage in, their own personal needs for affiliation, 

and the like" (p. 244). The presentadon to the viewer suggests a focus that otherwise 

may not exist if NGLTF's specific goal was not included on the page. The goal being 

placed on the homepage is rhetorically significant because having an organized 

appearance could attract potential members who otherwise would not notice the page. 
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The following is a passage from the general informadon secdon, which exemplifies the 

page providing a statement of the NGLTF's specific goal: 

The NGLTF is a leading progressive civil rights organization that has 
supported Grassroots organizadons since 1973. Since its inception, 
NGLTF has been at the forefront of every major initiative for lesbian, 
gay, bisexual, and transgender rights. In all its efforts, NGLTF helps 
strengthen the gay and lesbian movement at the state and local level 
while connecdng these acdvities to a national vision of change. 
NGLTF is a progressive organization, committed to building coalition 
on issues of concem to, the full depth and breadth of diversity in our 
gay and lesbian community. In the midst of growing power of the 
Radical Right, NGLTF is committing more resources than ever to 
support grassroots organizing and advocacy throughout the country. 
We urge you to be a part of the exciting plan of action that will bring 
lesbian and gay rights organizing into the next century. (NGLTF, 
1998) 

The general information segment of the page provides the viewer with a 

presentation of organization. The existence of a specific goal also benefits the existing 

members because they have a foundation that they and the leader(s) can follow. Strong 

movement organization and a stated specific purpose gives potential new members 

incentive to be a part of a worthwhile effort. When everyone agrees on a specific goal, 

the movement will gain momentum towards achieving the desired movement goal. A 

potential new member could possibly be attracted to the NGLTF because of this segment 

of the page propounding a characteristic of strong organization. 

This notion can be compared to a consumer who is shopping on the Internet for a 

new computer. It is likely that the computer company that has the most user friendly and 

organized web page will recmit the most customers. For example, if the consumer visits 

a web page maintained by Packard Bell that is not organized and does not provide 

sufficient information about their products, the customer is likely to go and shop on a 
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different web page. The Intemet participant then visits a web page that is maintained by 

Gateway 2000. This web page is very user friendly and provides the consumer with an 

avid amount of information about the products and there is even a link where purchases 

can be made on line with a credit card. The consumer ends up purchasing a new 

Gateway 2000 computer because they had more organization and provided the consumer 

with more detail. This example is comparable to a social movement organization that is 

recmiting new members with the use of a web page. 

Tuming back to the discussion about the NGLTF, the general information 

segment also serves a persuasive function by directly requesting support, which is also 

important to note. This is illustrated by one of the final sentences of the goal stating "we 

urge you to be a part of our exciting plan of action." The sentence exemplifies the 

NGLTF directly requesting support, which is given via a new membership. Direct 

request is a type of compliance-gaining strategy, which is illustrated by the general 

information link. 

The second recmitment device is the "join NGLTF" link. When viewers 

encounter this link, they are given the opportunity to join NGLTF by filling out a 

membership form on their computer screen. The viewer is offered a full membership for 

one year at the rate of $35. The applicadon requests the future member's name, address, 

pledge, and billing. The pledge section is interesting because in addidon to the $35 

regular membership, there are two other types. One of the memberships is for students 

with limited incomes set at $20; household membership set at $60, and an additional 

section, which allows you to pledge any amount. By having different membership 
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pledges, the movement appears to be open to all age and socioeconomic levels. This is 

significant because all of these groups are being invited so that they can all benefit from 

the services offered by the NGLTF. These services help them to gain a voice and 

identify with other homosexuals. Other than the movement gaining financially from this 

segment, it is also important to note the nodons of idendficadon and affiliation that the 

member experiences. 

The NGLTF is appealing to various socioeconomic levels by dividing the 

membership into various categories. Students are given a lower fee likely due to lower 

income levels coupled with the high cost of educadon for university-level students. Also, 

it can also give students who see this portion of the page a sense of other students who 

are welcomed by the movement. It can also lead students to possibly identify with others 

who want to support the movement while they are obtaining an education. 

If the NGLTF would leave this type of membership type off of the page, it is 

likely that many students would not initiate membership. It is important to note that other 

than college students, this membership is also available to junior and high school students 

who are homosexuals. There are also financial concems for these younger students 

because, in many cases, they are still financially dependent on their parents keeping in 

mind that others are likely starting to obtain jobs during these years. Moreover, the 

NGLTF is benefiting by offering memberships to students. First, it shows that the 

movement is accepting and supportive of younger homosexuals. Second, it benefits these 

potential members because an outlet for identification exists along with the notion of 

affiliation. 
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For example, when a seventeen-year old high school student makes the decision 

that he or she wants to advocate gay rights, the NGLTF web page offers a low-rate 

membership specifically for students. This sends the message that there are obviously 

other students that have used this membership in the past, which suggests that there are 

other younger homosexuals who are included within NGLTF and gay rights movement as 

a whole. Thus, the seventeen-year old experiences the notion of identification because he 

or she is made aware that there are other people who are initiating membership and 

supporting the movement, which yields at least a partial shared vision and reality. 

Other than the page initiating identification amongst members, the virtual 

community also spawns the concept of affiliation. When someone is a dues paying 

member, there is a sense of belonging that exists. The notion of affiliation is important 

for social movement members to experience because of the many challenges that they 

face. Problems, such as, movement recmitment, financial stability, cohesion, leadership 

etc. are common to most social movements which manifest when members do not feel 

that they are included. Leadership problems can sometimes come out of this when 

members feel separated and not part of the plan. Stewart et. al. (1994) refer to groups 

with membership problems, like the Klu Klux Klan who restricted Anglo-Saxon 

Protestants. Stewart et. al. (1994) also note that "some African-American groups 

restricted membership to females; some student rights groups restricted membership to 

people under thirty; and the American Federation of Labor restricted membership to 

workers from skilled trades, excluding unskilled laborers and factory workers" (p. 58). 
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This is why movements must constandy strive to maintain current members and 

recmit in new ones to replace any lost support to continue any momentum that has been 

gained. Thus, the NGLTF is inidating the concept of membership affiliation by setting 

up this membership pledge segment of their web page. When their members feel 

affiliated, it sends the message that they want to include and give a voice to all members 

via a membership dues or pledge system. This is a difficult task for movements because 

of the apprehension that potendal members may have when they see the call for financial 

support. 

The NGLTF's design of this portion of their homepage is not entirely different 

from various businesses that sell products via the Intemet. A business like American 

Airlines sells airline tickets to the Intemet participant, while social movements 

represented by NGLTF are recmiting new members and maintaining organizational 

cohesion via the World Wide Web. American Airlines customers benefit from a 

convenient links that provide them flight schedules and opportunities to make their 

reservations by using a credit card. In essence, the NGLTF has employed the same type 

of web page set-up for potential new members like American Airlines appeals to existing 

as well as future customers. This observation is important to note because the NGLTF 

representing the gay rights movement is using the same time type of marketing strategy 

as an accepted business in American society. 

The "Media" category in the "Links" segment of the NGLTF is an area of the 

homepage that has another rhetorical implication. Each of the links found under this 

category lead the Intemet viewer to television channels, magazines and newspapers that 
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have a gay and lesbian focus. When the NGLTF provides gay and lesbian entertainment 

and media sources via a convenient link secdon on the homepage, it exemplifies the 

NGLTF performing another recmitment function. Gay and lesbian individuals are 

provided with resources, with which they can idendfy. This can certainly appeal to 

potendal new members who, in the past, faced limitadons in the media which denied 

them information that they, as gay and lesbians, needed. 

The NGTLF is again performing the function of recmiting by leading members to 

media-oriented resources where they can identify with other homosexuals. To illustrate, 

when potential new members are informed about a book or magazine that appeals to 

homosexual individuals who have been rejected by their families, there is a possibility 

that the given media resource can provide these individuals with ways of coping or 

dealing with given situations. Additionally, the nodon of member identification is seen 

with the preceding example because if a member who has been rejected by her or his 

family comes across readings suggested by the NGLTF, the message that other 

homosexuals are experiencing the same issue exists. The NGLTF looks like a support 

unit to these types of members simply by leading them to a media resource that helps 

them to identify with other individuals who have the same experience. For example, if a 

lesbian college student is faced with the dilemma of coming out to her sorority sisters, 

she may able to tum to a text suggested by the NGTLF that focuses on gay and lesbian 

concems on college campuses. Additionally, a married man may face the issue of 

coming out to his family. There are books, magazines, and Intemet communities 

available to him where he can venture to relate with other gay married men who have 
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decided to depart the facade fostered by the majority of society that advocates 

heterosexual lifestyle as the norm. 

Television programs, radio stations, etc. that appeal to gay audiences are pointed 

out to potendal new members. This is especially beneficial for an individual new to the 

gay scene because these types of television programs or radio stations will help them to 

better understand gay and lesbian culture. 

There are other web-sites, magazines, and other publications where the media link 

can lead a potential member. For example, a new member might be interested in what 

the gay rights movement is doing to inform members of the community about important 

issues, such as HIV and AIDS. It is important for new members to understand what the 

movement is doing to fight discrimination in the work place against HIV positive 

workers and more importantly literature and programming that informs new members 

about health maintenance. 

Social movements have traditionally depended on the media (e.g., newspapers, 

television news, and radio) in order to propound their message of activism. Additionally, 

movements face the challenge of communicating with the organization, especially if the 

movement exists at a national level with a large membership roster. Thus, movements 

like the gay liberation have employed their own media devices. The " In the Media" link 

on the NGLTF homepage exemplifies a movement that is creating their own media. This 

segment provides potential new members with more information about the gay liberation 

movement, like the functions previously noted. The Intemet viewer or potential member 
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possibly views the NGLTF as a credible information source and as a result, decides to 

initiate membership. 

Other than the NGTLF web page serving as a tool of legitimization and 

recmitment, it also performs the funcdon of maintaining movement cohesion. The next 

secdon suggests how the web page maintains, sustains, and unites the movement by 

serving as a cohesive tool. 

Cohesion 

One challenge that most social movements face is maintaining organization and 

movement cohesion. Stewart et.al. (1994) argue that "a social movement has at least 

minimal organization" (p. 3). They also believe that a social movement must contain 

principles of organization in order to stay in existence. If a movement does not appear to 

be an organized collectivity, it will likely be viewed as a fad or trend. It is important not 

to equate organization with cohesion because they are not the same. Wilson (1996) 

describes cohesion as "the degree to which members of a group are attracted to one 

another and to the group" (p. 242). For the purposes of this study, I define cohesion as a 

"coming together" or uniting of members, participants, and organizations. The notion of 

cohesion deals with the movement staying together and maintaining a shared vision. 

The NGLTF is a national leader of gay and lesbian activism, and it is important 

for them to be cohesive with the smaller regional-level organizations because they are the 

root of maintaining the movement. If the national leader of a given movement neglects 

the smaller organizations that support it, this leads to confusion and cacophony within the 
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movement: "Although minimal organization is a hallmark of social movements, it 

frequendy never expands to a higher level of organization" (Stewart et al., 1994, p. 4). 

The NGLTF, as an organization within the gay rights movement, uses their web page to 

establish themselves as an organized collecdvity. Also, they bring the gay rights 

movement together by udlizing the page as a cohesive tool. Movement organization is a 

catalyst for establishing and maintaining cohesion. Though the two concepts are not one 

and the same, their coexistence is paramount. Thus, noting the NGLTF's effective 

organization as a contributing factor to cohesion deserves attendon. Several links can be 

examined that illustrate this vital social movement function. 

The links segment of the NGLTF homepage is also available to the Intemet user. 

This segment of the page provides the viewer with a layout of other gay and lesbian 

oriented sites that are available throughout the world. Adams (1997) points out the 

effectiveness of this type of "search" segment in his study of The Southem States 

Communication Association Virtual Organization, "One can, with a little patience and 

diligence, find almost any information that one desires by using these powerful research 

tools" (p. 139). Making connections between people will foster cohesion. When people 

find others with similar perspectives and identities, they come closer together and have an 

easier time accomplishing a collective goal. 

This links segment of the NGLTF homepage catches the viewer's eye with "Links 

to Other Sites" typed out across the top of the page. Directly to the right of the title are 

three triangles (one pink, one yellow, and one green) with NGLTF typed out and placed 

under the design. It is important to note that the symbol is located on each segment of the 
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NGLTF homepage. Each colored triangular symbol is a symbol of particular gay groups 

throughout history who were discriminated against. For example, the "peace-sign" that 

was seen a lot in the 1960's is sdll used by various individuals and groups throughout 

society. However, when examining the NGLTF's use of the "gay- tolerance" sign on 

each secdon of their homepage, it is important to note the rhetorical significance. When 

an Intemet user sees the symbol in each segment of the page, she or he is constantly 

reminded of gay tolerance, which may lead the individual to associate the message with 

NGLTF. Again, the NGLTF is successful at reminding the movement members of a 

specific purpose, which leads to group or movement cohesion. 

Below the title area of the NGLTF homepage, five categories are provided for the 

Intemet viewer. The categories have significant rhetorical implications, which are 

examined after the following general descriptions. Directly under each of the categories, 

there are links for the viewer to click on and get transferred to other homepages of sub

groups of the gay liberation movement. The following are links in this segment of the 

NGLTF homepage that the Intemet user has available: States, Local Groups, Community 

Centers, Campus, National Organizations, Web Resources, Organizing Resources (this 

link was suggested as serving the function of legitimization earlier in this chapter). Media 

(this link was suggested as serving the function of recmitment earlier in this chapter), and 

Upcoming Events. 

First, the States link provides the viewer with 27 different state gay and lesbian 

rights organizations to choose from. For example, there is a link to the Human Rights 

Task Force of Florida. Additionally, the Oklahoma Gay and Lesbian Political Caucus is 
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also included in the state category. The NGLTF homepage providing this link aids in 

uniting and recmiting more members. There is even a short booklet published by 

NGLTF, which focuses on legislation in each state and serves as an example of time 

devoted to state legisladon. NGLTF (1998) includes a description of "Beyond the 

Beltway: State of the States 1995" as a state-by-state survey of gay, lesbian, bisexual and 

transgendered-related legisladon during the 1995 sessions. The second category in this 

segment is local groups, which appeals to specific gay and lesbian rights organizations at 

the city and town level. An example of one the local links is The Lambda Independent 

Democrats of Brooklyn. Other local links that are available in the local links section 

include links to organizations in Lexington, Baton Rouge, and Cincinnati. Below the 

local group link, the viewer will find a link to Community Centers. The links provided 

under the community category provide direct connection to several community service 

centers located throughout the United States. The names of several of these links are the 

following: National Directory of Gay and Lesbian Community Centers, Los Angeles Gay 

and Lesbian Community Services Center, and the New York City Gay and Lesbian 

Community Services Center. 

Another category that is found in this section of the NGTLF homepage is 

Campus, which provides links to several gay and lesbian rights organizations found at the 

university level. Several examples of the links that are found in this category are the 

New England Network of GLB Student Associations, Infoqueer Campus Listing of 

GLBT Student Groups, North Carolina Collegiate Pride, Middle Tennessee State 

University Lambda Association, LGB Programs at the University of Michigan, and Gay 
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and Lesbian Student Union at Hebrew University. NGLTF also puts out a pamphlet 

about organizing groups on a university campus. NGLTF (1998) describes "LGBT 

Campus Organizing: A Comprehensive Manual" as "an invaluable how to manual for 

creadng, stabilizing or building the capacity of a student, faculty, staff, or alumni group 

on campus." Below the Campus secdon, the Intemet viewer can link to national 

organizadons. Several of these organizations that can be linked to are the following: 

National Black Lesbian and Gay Leadership Fomm, Parents, Families, and Friends of 

Lesbians and Gays, Human Rights campaign, and Intemational Lesbian and Gay 

Association. 

Another category that is found in the "links" segment of the NGLTF homepage is 

"Organizing Resources." Some of the links that are seen here are Leadership Conference 

on Civil Rights Online Center, Project Vote Smart, and Civil Rights Organizing Project 

Handbook by the Lesbian Avengers. Below the "Organizing Resources" category, the 

Intemet viewer will find the "Media" category. The following is a list of several links 

found in this category, Canada's Premier CLB Web Magazine, Dyke TV, Electronic Gay 

Community Magazine, and The Weekly Observer, Arizona's Gay Newspaper. In addition 

to the proceeding section devoted to organizing on the homepage, they also released "To 

Have and To Hold: Organizing for Our Right to Marry." NGLTF (1998) describes the 

reading as "an activist-friendly work kit containing valuable background information and 

organizing tips including a media plan, legislative strategy, guide to starting up a 

marriage group and more." 
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The NGLTF, including each of the preceding categories in the "Links" section of 

the homepage, serves a number of significant rhetorical implications to social 

movements. First, the NGLTF includes a "States" category in order to show the Intemet 

viewer that the organizadon is a supporter of gay and lesbian rights at more than the 

nadonal level. This is very attracdve to individuals who are already members of a state 

organizadon. Thus, the "States" category could recmit more members with an appeal to 

gay and lesbians who hold memberships in the state organizations across the nation. The 

overall cohesion of the gay liberation movement is increased by a category of this type 

because it essendally is operating as an open system. Placing the organizations on their 

homepage, the NGLTF benefits the smaller gay liberation organizations that are 

financially unable to perform vital activist and movement functions. It also increases 

non-members appeal to the gay liberation movement by exhibiting a theme of unity at 

more than one level. Other than the "State" category, two other levels are included on the 

page. The "Local Groups" and "Community Centers" categories take the rhetorical 

implications a step further by serving as examples of two more breakdowns in the 

NGLTF's organizational assistance of organizations that are even smaller than the state 

level. 

The "Links" segment portion of the homepage includes the "Campus" category. 

The NGLTF is appealing to specific gay and lesbian rights organizations that exist on 

college and university campuses. Again, by assisting other small organizations within the 

movement, the NGLTF gains activists under their umbrella who will strive for 

legitimization and stability of the gay liberation movement's collective goal. The 
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Intemet participant who is a potential new member will possibly see the national focus of 

the gay liberadon movement on the NGLTF's homepage. Furthermore, even if the 

Intemet participant is recmited into one of the state, local, or community organizations, 

the gay liberadon movement sdll benefits in its entirety. 

The NGLTF includes the "Nadonal Organizations" category, which can lead the 

Intemet viewer to other nadonal organizadons that possibly have a different specific 

focus. Like earlier segments examined on the homepage, this category exemplifies 

NGLTF's strong organization. If the participant is looking for an organization with a 

slightly different focus than NGLTF, they are sdll provided with a tool that will lead 

them to other national organizations that will meet their interest. Although the NGLTF 

temporarily may lead the participant into another organization, it still increases the 

overall ethos of the organization with a display of strong organization and focus. The 

Intemet participant possibly sees a section such as this as a tool of convenience. When 

the viewer sees that one national organization is helping another, evidence of 

organizational and movement cohesion is made more visible. 

Furthermore, the preceding analysis of the NGLTF web page suggests that 

legitimization, recmitment, and cohesion, which are vital social movement functions are 

performed via the NGLTF's computer mediated community. It is important for 

communication scholars to understand the evidence of social movement web sites serving 

vital functions because this can lead to more sophisticated close readings of these types of 

environments. However, establishing context and general tendencies are just as 

sophisticated as the closer readings that are certain to follow. More argumentation for 
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why scholars should pay attention to activist strategies and rhetoric on display in 

computer mediated settings is included in the final chapter. 
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CHAPTER V 

CONCLUSIONS 

This chapter discusses the analysis conducted in Chapter IV. First, the analysis is 

discussed in regards to how it answers the research question that guided this study. 

Second, the limitations of the study are included. Finally, suggestions are made for 

future research. 

Answering the Research Question 

The research question that guided this study is "How does the NGLTF web-page 

serve the functions of legitimization, recmitment, and cohesion?" The answer to this 

question is presented in Chapter IV of this study. Further exploration of this question is 

included in this section of the study. 

Did the noted social movement functions appear on the NGLTF web page? The 

numerous links featured on the NGLTF homepage influence movement legitimization, 

recmitment, and cohesion by providing potential members with the mentioned homepage 

categories, segments, links, and attractions. Legitimization, recmitment, and cohesion are 

three vital functions that social movements traditionally face, and at the same time, 

handle the other barriers that the opposition provides, which contribute to the spectmm 

we title activism. A computer mediated environment, like that of the NGTLF homepage, 

is an ideal place for movements to conduct the business that they need to stay alive. It is 
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clear that the Intemet can benefit organizations that advocate gay rights by simply 

spending time with HTML or by possibly studying strategies that other successful 

businesses or groups take when constmcdng computer mediated messages. 

The analysis chapter provides evidence that illustrates that legidmization, 

recmitment, and cohesion funcdons exist on the NGTLF homepage. The evidence that 

supports the existence of the legidmization function is illustrated by the themes that are 

found on the introductory portion of the web page. The NGLTF uses this portion of the 

virtual community to update any Intemet participant about any govemmental legislation 

in regard to gay and lesbian concems. Legitimizing messages are updated frequently to 

ensure that Intemet participants are aware of any further marginalization that the 

movement faces. Other than messages dealing with negative reactions to the homosexual 

community, the movements' progress is also included on this opening page. The 

sanctions that are placed on the homosexual community are the primary obstacles that the 

movement faces. Thus, the existence of messages that update the Intemet participant 

about govemmental legislation and current events dealing with the homosexual 

community evidence a social movement function served, which contributes to an 

affirmative answer to the portion of the research question guiding this study. 

The analysis also includes evidence that recmitment messages exist on the 

NGLTF web page. The Intemet participant is provided with the convenient opportunity 

to establish membership via a link included on the web page. There are numerous 

categories that appeal to varying socio-economic and age levels, which suggest that the 

movement operates an open system and is inclusive and representative of a diverse 
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membership group. Addidonally, there is a general information link that includes the 

NGTLF's specific purpose that illustrates stable organization. It is likely that an 

organizadon that appears unfocused or chaotic will not attract new members. Thus, when 

the web page includes a link where the specific goals are posted, it propounds a strong 

sense of organization that will potentially attract new members. There is additional 

evidence of identification amongst members, as well as group affiliation that also support 

the contention of the existence of the recmitment function. 

There is also evidence of the NGLTF udlizing their web page to establish 

themselves as an organized collectivity. They also use the web page to initiate a "coming 

together" or cohesion of the movement. The NGLTF as one of the successful 

organizations in the gay rights movement is playing an effective role as a national leader 

by including even the smallest isolated homosexual organizations that exist in various 

regions across the United States. There are numerous themes found throughout their web 

page that initiates a "coming together" or support for a collective movement goal. For 

illustration, one of the links on the web page provides the Intemet participant with links 

to a variety of homosexual organizations all over the United States. This evidences more 

of a holistic picture of the movement. The fact that NGLTF includes and supports 

regional homosexual organizations, evidences the existence of movement cohesion 

initiated via their web page. 

Is there something new to leam about social movement rhetoric? There has been 

significant attention to rhetorical challenges for social movements such as the Feminist, 

Temperance, Anti-abortion, Israeli Youth, Environmental movements etc. (Cambell, 

77 



1983; Cambell, 1986; Conrad, 1981; Gold, 1981; Gusfield, 1963; Gusfield, 1981; Katriel, 

1987; Lake, 1984; Oravec, 1981, 1982; Railsback, 1984). 

We can leam that the rhetorical challenges and the need for protest may not be 

much different today than in past years. This brings about the question whether the 

NGLTF web page is different than the means of information dissemination that were 

available in past years, such as paper flyers, brochures and such. The various methods of 

protest have also been explored by various scholars. For example. Lake (1983) looks at 

specific funcdons of Nadve American protest rhetoric. Additionally, Knupp (1981) 

explores the rhetorical dimensions of protest music. The preceding social movement 

research provides numerous examples of the various protest groups and the methods that 

that they employed to send their messages. 

It is evident that with all of the features that the Intemet offers that there are 

certain new benefits and changes than did not exist in the past. For example, the various 

links that enable the Intemet user to transfer from a national homosexual organization to 

a smaller one in a matter of seconds illustrates a change from past ways of 

communication. Speed and access are two examples that evidence how communication 

technologies are more effective when compared to past communicative forms. Social 

movement functions such as, legitmization, recmitment, and cohesion are developed 

faster when this new rhetorical form is utilized. In comparison, mailing information will 

take several days or maybe as long as a week compared to a virtual community that can 

offer a download or an instant emailing of information conceming an organization. The 
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delivery time of an email or download takes a few seconds or in some cases as long as an 

hour depending upon what time of day information is sent. 

This study suggests a new rhetorical venue or way to send messages. As 

technology continues to evolve, emerging rhetorical forms will appear that provide 

protesters not only a new medium of communication like the Intemet, but also a new 

place to coexist as a developing community. Since these emerging communicative 

technologies are growing so fast and since speed or efficiency seems to have stature in 

the Information Society, social movements are likely to develop faster when they utilize 

new rhetorical forms. Other than the noted social movement functions developing faster, 

it is possible for social movement genesis, unrest, mobilization etc. to increase in 

momentum when the Intemet is utilized. 

In many ways social movements have to market themselves like a contemporary 

organization. Companies, whether they are selling computers like Gateway 2000, or 

recmiting new workers like Anderson Consulting, are able to perform organizational 

functions with the Internet. They face the challenge of competing with other neighboring 

organizations that are fighting for the same customers and high quality employees. In 

comparison, when examining an unaccepted activist movement, where the main goal is to 

gain acceptance in the general public or govemmental legislation, it is an intelligent 

decision to utilize a communicative power like the Intemet. Older movements did not 

have to face the challenges of competing for support, but now movements need the 

Intemet to keep up with other organizations in order to prosper in the Information 
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Society. Overall the analysis in Chapter FV suggests that the NGLTF is using their web 

page to perform legitimization, recmitment, and cohesion. 

Can we make any future predictions about the future of the gay rights movement 

based upon what is exhibited on the web page? It is difficult to predict the future of any 

worldly activity much less to attempt predicdng the stamina of a social movement. 

However, referring to the analysis of the web page in Chapter IV, the gay rights 

movement seems to be udlizing the newest communicative media available. It is 

important to remember the easy access that all social movements have to the World Wide 

Web. The NGLTF has an understanding of the large obstacles that are ahead for the gay 

rights movement. The movement has made some progress with govemmental legislation 

in regards to gay and lesbian concems in the past decade, thus vital factors, like the 

Intemet, need to be explored further. 

Before the advent of computer-mediated communicative media, the gay rights 

movement stmggled to get much public attention. The difficulty seemed to rest around 

the movement having problems sending their message, which was normally characterized 

by a radical activist style tone. The Intemet brings movement members together, 

especially those who are geographically isolated. 

There are numerous functions that social movements can perform, such as those 

noted in Chapter IV. Taking all of this evidence into consideration, I believe that the 

future of the gay rights movement is going to be marked with much advancement. 

However, the movement will need to exist for a long time simply because getting the 

majority to accept all gay and lesbians is a difficult task. 
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Limitations 

In regards to the artifact chosen to analyze, this study is limited in four ways. 

First, the fact that a single artifact representing an organization of the gay rights 

movement is limiting. It would be beneficial to examine a variety of web pages 

maintained by other organizations within the gay rights movement to determine if they 

are performing similar social movement funcdons via their Intemet homepages. Also, 

other social movements maintain web sites and it would be interesting to see the 

similarities and differences between those and the gay rights movement. For example, 

one interesting comparison would be between the feminist or environmental movement to 

look for parallels. One limitation of this study is that rhetoricians and other 

communicators cannot assume that a single examination of the NGLTF homepage can 

suggest a new rhetorical trend. 

Second, an increased time period in regards to artifact analysis would benefit this 

study. The NGLTF frequently updates its web site and it is certain that other details that 

would make the evidence more convincing would enhance the study. The fact that the 

artifact was printed out on March 16, 1998 narrows the totality of the artifact's 

description. It is certain that the updates and changes after this date would lead to a more 

detailed analysis. However, for the purposes of any study dealing with this type of 

evolving artifact, it is difficult to determine the most proper way to conduct analysis or 

observation dme. Thus, the decision was made to print the artifact out on one day and to 

conduct analysis based on that updated version. I did observe the page for several 

months after the artifact was printed out and there were no major stmctural changes to the 
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page. The only changes that were noticed dealt with certain events that the gay rights 

movement needed to respond to. Those changes were made in the constantly evolving 

from "headlines in the news" section of the introductory page. 

The third limidng factor of this study also has to deal with the artifact upon which 

this study is based. A computer-mediated environment, such as the one that provides the 

artifact for analysis, makes it difficult to capture and report every detail of the 

environment. There are some texts, pictures, and other graphics that were not included in 

the analysis simply because they would initiate discussions and topics that would have 

departed from the focus of the analysis. So, the analysis did not mention certain details 

that did not support the quest of answering the research question. 

The final limiting factor of this study provides a nice transition into the next 

section, which is directions for future research. Though the three vital social movement 

functions (e.g., legitimization, recmitment, cohesion) were included in the analysis of this 

study, it is possible that the NGLTF web page also performs other social movement 

functions. This limiting factor leads to the next the next section of the study that suggests 

directions for future research. 

Directions for Future Research 

Chapter IV of this study includes an analysis, which suggests that the NGLTF's 

web page serves three vital social movement functions. In addition to legitimization, 

recmitment, and cohesion, other social movement functions should be examined. 
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Although there is evidence within this study that the NGLTF uses their web page 

to perform these functions through content analysis, future researchers could use different 

methodological approaches, which would make this type of study more complete. For 

example, using a qualitative approach, future thinkers could survey Intemet participants 

that actually experienced the virtual community to see if they observed these same 

functions that are suggested within this study. 

Because there is evidence that the NGLTF is utilizing their web page to perform 

social movement functions, future research needs to pay close attention to web sites 

maintained by social movements. These groups are utilizing the World Wide Web for the 

purposes of fostering member legitimization, recmitment, and cohesion. With the advent 

of the information highway and its continual evolution, it is tempting to argue for new 

rhetorical tactics available to social movements. Instead, a consideration for a new form 

or venue for past rhetorical strategies is more appropriate. There is not an existence of a 

new tactic; computer technology simply provides a new way to communicate the 

message. 

The NGLTF homepage is an example of an organization that is part of the gay 

liberation movement utilizing the information highway to perform important functions. 

Other homepages may create different message designs. Many of the segments of the 

NGLTF operate similarly on the World Wide Web to many multi-million dollar 

corporations throughout the United States. It is important to note that most of these 

successful businesses are accepted and not rejected by society. Furthermore, the gay 

liberation movement using the same type of communication devices as the accepted 
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institutions of society suggests advancement in communication tool quality and access 

than those seen in previous years. 

Does this tell us something new or confirm something about the way rhetoric 

works in social movements? Social movement history showed scholars that the popular 

way to gain change was by being radical. In this same history, radical meant going 

totally against the norm or what was accepted by society. In the past ten years, we have 

seen the arrival of the informadon highway. Thus, the businesses and institutions that are 

accepted and supported in society have a new tool to maintain or initiate economic 

momentum. Additionally, those same traditional businesses (e.g. banks, airlines, 

universities, music corporations etc.) are able to use the World Wide Web to solve 

institutional cohesion problems, inform employees of policy change, and other various 

functions. Social Movements, like the gay rights movement represented by the NGLTF, 

are using the same informational or rhetorical tools that are utilized by socially accepted 

companies. The history of the gay liberation movement indicates a silent voice that 

slowly gained volume to a whisper. Currently, the movement is talking in a regular 

voice. However, many portions of society still are ignoring the voice. What influence 

will a new genre of rhetorical venues or forms have on social movements? 

I believe that the NGLTF, an example organization of the gay liberation 

movement, has found that new venue. Since the NGLTF is using the same technological 

environment that multi-million dollar corporations do, it is possible that the movement 

can be advanced into the majority's reality. The gay rights movement comes closer to 

gaining the majority's attention when they use the same type of rhetorical forms as the 
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accepted institutions and organizations in society. The gay rights movements is 

essendally taking and placing books from the same shelf. Tradidonally, it has been 

difficult for social movements to gain access to any media source. For example, gay and 

lesbian literature has its own section in a bookstore. Gay magazines are kept over in the 

comer of the shelf symbolizing the demarcation of homosexual discourse. The fact that 

they have a web site on the Intemet with other legidmized organizations shows that they 

are not relegated to peripheral or comer shelves as they are in bookstores. Thus, the 

rhetorical victory of the NGLTF web site becomes clear. The gay rights movement is 

now located on the same shelf or section as most businesses and organizations on the 

World Wide Web. In addition, the movement has united and gained cohesion. This 

cohesion and unity are the strongest factors that will propel the movement into being 

accepted. Recognition and acceptance of the movement by the majority of American 

society can initiate govemmental legislation in regard to gay and lesbian issues. 

This study examined how the content and stmcture of the NGLTF's Intemet 

homepage help to perform several important social movement functions, which answered 

the research question that guided the study. There needs to be more awareness and closer 

examinations of social movement homepages. This study can lead to future studies that 

have the potential of making the accuracy of the propositions that I make to a higher level 

of validity. There are myriad social movements other than the gay rights that are utilizing 

the information highway. When rhetoricians study more cases of social movement 

organizations on the information highway, more social movement functions are likely to 

be discovered. It is evident that the information highway has initiated changes in social 
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movement rhetoric. We must not fail to look at web sites as an important part of social 

movements due to the new rhetorical forms or venues that computer mediated 

environments offer. Failure to look at something as significant as web sites could be 

detrimental to further discovery in the realm of social movements. 
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