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CHAPTER I 

DESCRIPTION OF STUDY 

Introduction 

Agitation is a flag word to numerous individuals. Well-intention

ed speakers frequently find themselves and their ideas attacked by 

opponents who label them agitators. Definitionally, the root meaning 

2 
of agitation is "to put into motion;" its denotative meaning, "to 

3 
move with a violent motion; to stir up to excite; to perturb." 

Agitative language may irritate and infuriate, and one may disagree 

with the agitator, but agitation is necessary in a democratic society. 

If agitation is thwarted, "the end is suppression of our own abilities 

4 
to come nearer our ideal society." Without agitation, change in 

society would come so slowly that "those in need of such change would 

be harmed by the delay." Thus, citizens of a democracy should 

examine agitative rhetoric and the function it serves in a democratic 

society. 

John Waite Bowers and Donovan J. Ochs, in their book. The Rhetoric 

of Agitation and Control, define rhetoric as "instrumental, symbolic 

behavior." A message or act is instrumental if it leads to another 

message or act. If behavior is referential, or stands for something 

else, it is symbolic. Symbolic behavior includes verbal and nonverbal 

communication. "This definition of rhetoric applies to any situation 

in which persuasion occurs or is intended to occur," and, therefore, 

applies to agitative situations. 

Agitation, according to Bowers and Ochs, exists when "people out

side the normal decision-making establishment advocate significant 



social change and encounter a degree of resistance within the establish

ment such as to require more than the normal discursive means of per-

g 
suasion." The "establishment" is a relative concept. Usually the 

establishment is a small group of decision-makers who have the powers 

of legislation (deciding policy) and enforcement (administering positive 

9 
and negative sanctions to behavior toward establishment policies). 

Bowers and Ochs also describe the difference in types of agitation. 

Vertical deviance agitation exists when the agitator subscribes to the 

value system of the establishment, but disputes the distribution of 

benefits or power within that value system. Lateral deviance occurs 

when agitators dispute the value system itself. 

A contemporary example of an agitative rhetorician is Tom Hayden. 

Tom Hayden has been a central and vocal figure in the political life 

of this nation for the past fifteen years, and has actively participated 

in several social movements, beginning with the civil rights movement 

in 1961, and culminating in the current movement for Economic Democracy 

in California. He is probably best remembered as founder of Students 

for a Democratic Society, an organization of student radicals in the 

19608, and co-defendant at the "Chicago Eight" trial in 1969. Most 

recently he entered electoral politics as a candidate for the U. S. 

Senate Democratic nomination in California, during the 1976 elections. 

Though he lost his bid for nomination, he continues to be an active, 

vocal participant in California politics. 

The definitions of agitative discourse and lateral deviance are 

easily applied to Hayden*8 activities prior to entering electoral 



politics. From 1961 until only recently Hayden advocated significant 

social change, from outside electoral politics, ranging from the civil 

rights movement to the Vietnam War, and was met with a degree of 

resistance, as he was beaten, arrested, and subpoened to appear before 

Congressional Committees on several occasions. To Hayden, the estab

lishment was usually the U. S. government, and those in electoral 

politics. Because Hayden often advocated several means of persuasion 

other than normal discursive means, his rhetoric can be defined £s 

agitative. Because he disputed the value system of the establisbjaent, 

he can be defined as laterally deviant. 

After Hayden entered electoral politics in the 1970s, though, his 

rhetoric exemplifies Bowers and Ochs's definition of agitative discourse 

and vertical deviance. Although Hayden is now working within the value 

system of the establishment, his discourse is still agitative, in that 

he seeks significant social reforms and is met with resistance. 

Tom Hayden's political activities began in 1961 when he sojourned 

south as a journalist to cover the civil rights movement. From 1961 

to 1964 he helped form and gave leadership to Students for a Democratic 

Society (S.D.S.). Hayden authored the first draft of the S.D.S. Port 

Huron Statement in 1962, a document which formally organized S.D.S. 

In addition, Hayden was one of the first non-military American citizens 

to inspect North Vietnam, first visited by him in 1965. He was very 

active in the American peace movement, traveling to Indochina four 

times. Hayden served as intermediary in the first release of American 

Prisoners of War in 1967, and several tines thereafter. 



In 1968, Tom Hayden was a coordinator of the demonstrations at the 

Democratic National Convention in Chicago. He and seven others were 

charged with conspiracy to incite a riot. He was on trial for six 

months and endured three years of appeals before being cleared of all 

charges. 

During the Presidential election of 1972, Hayden spoke against 

the war in ninety cities. In early 1974, he and his activist wife, 

Jane Fonda lobbied in Washington against military aid to South Vietnam. 

The following year, he lobbied intensively, testified before Congress, 

and addressed numerous organizations, railing against President Ford's 

request for additional aid to Indochina. 

In 1976, Hayden made an unsuccessful bid for the Democratic nomina

tion for U. S. Senator from California. Upon losing the election he 

organized the Campaign for Economic Democracy in California. The 

organization is described as a grassroots movement to break up the 

power of corporations, returning decision-making processes to the 

community level. A major objective of the organization Is to influence 

political elections on all levels of government In California. 

Hayden is a prolific writer and an active speaker. He is the 

author of five books and has written hundreds of articles for news

papers and magazines. Hayden has expressed his ideas on many con

troversial subjects, and frequently addresses himself to current 

issues. His ideas have influenced many people, and recent events 

suggest he speaks for a sizeable number of people. 

Tom Hayden is an outstanding example of the New Left radical of 



the 1960s. He remains politically active today, unlike many of his 

earlier counterparts. Today, he resembles a professional politician, 

albeit his messages retain many elements of leftist thought. Tom 

Hayden has dramatically shifted his public posture, no longer attempt

ing to influence the establishment from outside and counter to estab

lished modes of change, to perhaps the most venerated mode of change— 

that of electoral politics. 

Purpose Statement 

The purpose of this study is to describe Tom Hayden's theories 

(views) of rhetoric. His views of rhetoric can be divided into an "old' 

or lateral, and "new" or vertical period. Hayden's lateral rhetorical 

view derives from his thought and actions prior to late 1974. From^ 

1970 until 1974 Hayden was rhetorically in a transition period. Be-

ginning in 1974 his activities tended more toward establishment 

valued methods of change. With his entry announcement for the U. S 

Senate in 1975, a new communicator style, persuasive strategies, and 

messages emerged. His "ballyhooing" as a firebrand, soapbox orator 

was replaced by the vested suit and slick promotion firm. His vertical 

rhetorical view of rhetoric is easily distinguishable from the vertical 

How Hayden perceives change occurring within the context of electoral 

politics, will, for the purpose of this study, constitute the vertical 

period. 

Rationale 

Hayden's rhetoric deserves study for several reasons. First, his 



rhetoric Is unusual In that Hayden la an important axampla of an 

advocate traversing two divergent worlds—that of the 1960s radical 

and politician of the 19708—utilizing very different means by which 

to achieve change. Secondly, because his ideas have influenced many 

people, it is Important to know how he suggests social change and how 

the rhetorician may facilitate it. By studying Hayden's lateral and 

vertical rhetoric it will be possible to trace his rhetorical sophis

tication as a speaker in distinctly different communication arenas. 

Understanding Hayden*s view of change is'pf heightened importance 

since he has entered the political arena. The electorate, for example, 

would be affected both by his leadership In office, and his claim that 

he can Influence future elections. Third, it is Important to know 

if Hayden is, rhetorically, a "political chameleon," of if he, in 

essence, maintains his belief, lifestyle and message in face of negative 

response. Does Tom Hayden, in other words, believe that alterations 

In rhetorical style are permissible as long as one's goals are achieved? 

Fourth, a study of Hayden's lateral and vertical rhetoric will isolate 

the functions and forms of his rhetoric, contributing to the body of 

information about social movements. Studying the leaders of social 

movements provides links in the social-psychological predispositions 

of people that participate in movements. Finally, this study should 

generate Information about the nature of agitative discourse. A case 

study in agitative discourse aids the future study of agitation—its 

form, strategies, degree of acceptance and situations where it is 

effective for change. 



Review of Literature 

A review of periodicals, thesis and dissertation abstracts from 

1960 through the present reveals no study of Tom Hayden's rhetoric. 

Several articles have been written about Tom Hayden as a personality, 

but no study has focused upon his rhetoric. Several studies, theses, 

and dissertations have concerned themselves with the topic of agitative 

discourse and its criticism. Generally, recent research suggests 

that rhetorical criticism must be specifically geared to the distinctive 

12 
characteristics of the body of rhetoric being analyzed. 

Herbert Simons, for example, criticizes prevailing methods of 

rhetorically analyzing social conflicts, suggesting that most per

spectives are either actor oriented, which views conflicts as necessary 

and inevitable consequences of systems that cannot satisfy the needs 

of all persons, or systems oriented, which views conflict as undesireable 

13 
and Interfering with the realization of the system's goals. Simons 

contends that a systems oriented approach to criticism assumes that 

conflicts with the status quo are undesireable and that coercion is 

always evil. A systems approach assumes that one set of persuasive 

methods is correct, tending to dismiss the radical methods as patho

logical. Often a systems approach focuses on how conflicts can be 

prevented, resolved, or managed rather than considering them poten

tially healthy. Because the critic may be part of the establishment 

and not a participant in the conflict, the critic tends to view the 

conflict from the establishment, or systems perspective. Simons, 

therefore, contends that a systems oriented approach to the criticism 
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of conflict rhetoric is biased in favor of the establishment. 

Changes in the perspective of the critic are recommended. After 

all, as Carrol Arnold suggests, "Rhetorical criticism does not 

establish or make predictions in a 'scientific' way; rather, it asserts 

possible and probable relations between rhetorical strategies and 

human choices. They cannot be stronger than that because the norms 

on which they are based are only statements about probable and possible 

consequences of rhetorical strategies." Therefore, advocacy should 

be investigated in light of the ends sought, the conditions under 

which it was enacted, and the consequences of the act upon the rhe

torician and his audience. 

Open-minded critics of conflict rhetoric acknowledge many basic 

and irreconcilable differences among men and consider the manner in 

which conflicts may lead to needed change. In addition, the critic 

does not necessarily assume the establishment and its agents to be 

rational and benevolent, and the agitator to be coercive, irrational 

16 

and pathological. The rhetoric investigated determines the metho

dology employed to analyze it. 

Methodology 

The purpose of this study is to formulate Hayden's views of 

rhetoric. Most views of rhetoric are broad and encompassing as the 

Bowers and Och's definition exemplifies. Determining and describing 

a view of rhetoric requires consideration of numerous verbal and non

verbal aspects of achieving adherence. The methodology chosen for 

this study delineates the persuasive elements of Tom Hayden's rhetoric 



and his beliefs concerning the use of rhetorical strategies. More

over, a two part methodology was selected suited to an analysis of 

Hayden*s ideas concerning persuasion and the minimization of researcher 

establishment bias. 

18 
Tom Hayden's views will be drawn from his writings and speeches, 

with secondary sources of criticism serving a reference function 

only. Specifically, all passages which suggest a means by which an 

agitator can adhieve adherence to his cause will be catalogued, and 

will be distinguished by Tom Hayden's lateral and vertical periods. 

Part One 

Several variables, many as yet not fully understood, affect 

19 
persuasion. Nonetheless, contemporary rhetorical and persuasion 

theory Isolates several factors believed to be directly related to 

the success or failure of communicators seeking adherence. These 

factors may be classified under the following general categories: 

language, message content, communicator behavior, nonverbal behavior, 

audience adaptation, and occasion. The following questions will be 

investigated concerning Hayden's use of persuasive factors: 

I. Language 

A. To what extent does the manipulation of language variables 
(figures of speech, etc.) affect persuasion? 

B. Under what conditions should language intentionally 
incite, inflame, derrogate, or lead to reasoned dis
cursive exchange? 

C. To what extent does the message, occasion, audience, or 
communicator affect style changes? 

D. How does the communicator facilitate message clarity. 
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saliency and/or consistency? 

E. Does the rhetorician employ Imagery and pathetic devices? 

II. Message 

A. Does the rhetoricians's message seek to inform or better 
his auditor as opposed to achieving adherence only? 

B. What themes should the lateral and vertical rhetorician 
address him/herself to? 

C. To what extent does "feedback" shape the rhetorician's 
message? 

D. Do lateral and vertical rhetoricians endorse similar or 
different logic schemes? 

E. What forms of listener appeals (needs, values, status, roles, 
reference groups, norms) are suggested as means of achieving 
persuasion? 

F. Does the lateral and vertical rhetorician employ, or con
sider necessary, similar forms of proof, evidence, and 
support? 

G. How does the rhetorician create messages? 

III. Communicator 

A. How does the laterally and vertically deviant rhetorician 
enhance his/her credibility (identification, group membership, 
power, good will, authoritativeness, dynamism, etc.)? 

B. Does Hayden suggest advice regarding the "intensity" of 
delivery? 

C. What prescriptive advice does Tom Hayden offer regarding 
communicator behavior before different audiences, forums, and 
occasions? 

D. What advice does Tom Hayden offer regarding the communi
cator's physical appearance? 

E. What constraints, if any, are placed upon the rhetorician? 

IV. Nonverbal behavior 

A. How does one monitor nonverbal elements in persuasive acts 



11 

(paralanguage, sign language, action language, object 
language, tactile communication, time and space)? 

B. What role does nonverbal communication play In persuasive 
encounters? 

C. To what extent should the "environment" be altered non-
verbally to effect a particular "atmosphere" believed con
ducive to persuasion? 

V. Audience Adaptation 

A. What advice does Tom Hayden offer for addressing courteous 
and hostile audiences? 

B. What suggestions does Tom Hayden offer for overcoming resis
tance to persuasion? 

C. How does the rhetorician adapt to audiences which differ 
Cor mixed) in demographic and ideological composition? 

D. What characteristics or behaviors (message, dress, grooming) 
should the rhetorician be willing to "sacrifice" in order 
to adapt to an audience? 

E. Does Hayden percieve an ethical problem associated with 
changing his ideological or stylistic posture in order to 
conform to a given audience? 

VI. Occasion 

A. How does a given occasion affect the rhetorician's persuasive 
strategies? 

B. Do the forums addressed by lateral and vertical deviant 
rhetoricians differ? 

C. How does the rhetorician generate opportunities to communi
cate? 

Remarks by Hayden answering these questions will be catalogued by 

his lateral and vertical periods. 

Part Two 

In addition, questions concerning Hayden's attitude toward the 

use of specific rhetorical strategies will be investigated. Bowers 
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and Ochs describe a theoretical framework outlining the stages of social 

movements. The model also outlines rhetorical strategies of agitative 

discourse and establishment responses. The stages and strategies 

described are cumulative and progressive. They have a scaled quality, 

in that it is unlikely that a strategy at the lower end will occur 

until those preceding it have occured. Bowers and Ochs admit theirs is 

not a perfect scale because it depends upon the actual and potential 

membership of the movement, the power and ideological strength of the 

20 
establishment and rhetorician, and the sophistication of both. 

The Bowers and Ochs agitative framework consists of nine stages: 

petition of establishment, promulgation, solidification, polarization, 

nonviolent resistence, escalation/confrontation, guerrila and Gandhi, 

guerrila, and revolution. The first four stages Involve persuasive 

strategies that are usually verbal; the last five are usually non

verbal. They are defined as follows: 

21 
1. Petition—"all normal discursive means of persuasion." 

2. Promulgation—^winning social support for the agitator's 
position,^-^ e«g«» picketing, posters, handbills, mass 
protest meetings, exploitation of news media. 

3. Solidification—"rhetorical processes by which an 
agitating group produces or reinforces the cohesive-
ness of its members, thereby increasing their res
ponsiveness to group wishes,"^"^ e»g«» slogans, plays, 
in-group publications. 

4. Polarization—establishing boundary lines of 
agitation—either one is committed to change or is 
committed to the status quo,^^ e.g., invention of 
derrogatory jargon, exploitation of flag issues and 
flag individuals. 

5. Nonviolent resistance—violating laws considered to be 
unjust, predicting violent suppression from the estab-
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llshment thereby convincing the larger comnunlty to 
pressure the establishment to cease the violence and 
change the law.^^ 

6. Escalation/confrontation—to make the establishment 
look foolish, and demonstrate its inadequacies, pre
dicting overpreparation and confusion of the establish
ment,^" e.g., strange dress, offensive songs, gestures, 
token violence, social disruption. 

7. Guerrilla and Gandhi—confronting the establishment 
"with a large group of agitators committed to the 
strategy of nonviolent resistance and another group 
committed to the physical destruction of the establish
ment. "27 

8. Guerrllla--phv8lcal> underground attacks on the estab-
lishment.^^ 

29 

9. Revolution—"It is war." 

Bowers and Ochs maintain that when confronted with proposals re

quiring change in the establishment's structure, policy, ideology, or 

power, the establishment may respond with one of four rhetorical 

strategies: avoidance, suppression, adjustment or capitulation. The 

use of these strategies depends upon the perceived threat to the 
30 

establishment and the power of the group espousing the change. 

They are defined as follows: 

1. Avoidance—entering into a discussion to attempt 
counte^er sues ion, evasion, postponement or denial of 
means.-^ 

2. Suppression—thwarting goals and personnel, e.g., 
harrassment, denial of demands, banishment, purga
tion. ̂2 

3. Adjustment—to adapt, modify or alter goals, structure, 
personnel, e.g., sacrificing personnel, accepting some 
of the means of agitation, changing titles or names of 
agencies, incorporation of new personnel or ideology. 

4. Capitulation—complete defeat; complete surrender of 
decision-making power.-^^ 
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The following questions will be Investigated concerning Hayden's 

attitude toward use of rhetorical strategies in social movement con

texts: 

1. How and to what extent does Tom Hayden's lateral and 
vertical periods of agitation reflect the endorsement or 
rejection of agitator and establishment strategies? 

2. Do Hayden's writings and speeches during his lateral 
period reflect the endorsement of agitative strategies to 
a greater or lesser degree than his vertical period? 

3. Do Hayden's vnritings and speeches during his vertical 
period reflect the endorsement of establishment strategies 
to greater or lesser degree than his lateral period? 

4. Which strategies, as developed by Bowers and Ochs, would 
Tom Hayden more likely endorse in an attempt to overcome 
establishment resistance? 

5. What justifications, if any, are advanced which rationalize 
the employment of strategies potentially harmful or 
dangerous to the rhetorician and/or his followers? 

As in Part One, each of the above questions will be analyzed according 

to Hayden's lateral and vertical periods. Materials gathered in Parts 

One and Two will allow the researcher to synthesize, for Tom Hayden, 

his thinking regarding persuasion during both his lateral and vertical 

periods of rhetorical activity. 

This study will consist of four chapters. Chapter I will be an 

introduction, statement of purpose, review of literature and descrip

tion of methodology. Chapter II will be a biography of Tom Hayden. 

Chapter ' III will describe Hayden's lateral and vertical theories 

of rhetoric. Chapter IV will compare and contrast Hayden's theories 

of rhetoric, and offer suggestions for further research. 
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CHAPTER II 

BIOGRAPHY OF TOM HAYDEN 

I became a revolutionary in bits and stages...It's 
very important to understand that. I'm not just a 
psychological misfit who happened to become a revolu-
_tionary: it was a cumulative process in which one~T 
conmnCtment led to another. You start with little L 
committments, then you go through turning points—people '^'^t^^ 
you meet, actions you take, events you see—and pretty 
soon you find yourself as a professional radical.! 

Background and Education 

Thomas Emmett Hayden was born in 1940 to middle-class, Irish-

American parents in Royal Oak, Michigan, a suburb of Detroit. His 

parents divorced when Hayden was young. Most of Hayden's early 

schooling was in parochial schools as his family was Catholic. "Hayden 

thinks Catholicism gave him little more than his name (he was named 

for Thomas Aquinus) and his first feelings of rebellion and repression; 

'Vietnam brought back a lot of my Catholic memories... I do remember 

that they would make you kneel in a Christian position and then beat 

you to teach you a Christian lesson. It didn't work, not even in 

grade school. But those nuns were in those robes and you felt you 

2 
couldn't rebel. You felt all alone.' " 

In school Hayden is remembered as bookish, with a quick wit; 

popular with his classmates and mischievous with his teachers. Hayden's 

writing experiences began at the age of seventeen, as editor of his 

high school paper, The Daily Smirker. Negative feelings toward the 

establishment were evident even then in his writing. The topic of his 

last editorial for the paper, for example, was on the overcrowding of 

public schools. In writing the article, 'Hayden employed a bold-faced, 

18 
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big-lettered beginning for each paragraph that altogether spelled out 

his vertical farewell to high school journalism. "Go to Hell, it read 

3 
down the page." 

In 1957, Hayden enrolled at the University of Michigan on a 

tennish scholarship. Though his hair was unruly and longer than most 

people, there was nothing outrageous about his appearance or behavior. 

"There wasn't anything particular about him that made it possible to 

predict he would become one of his generation's leading politicos and 

one one of his country's most notorious radicals." 

Hayden identified himself with several viewpoints during his 

college years—the first was that of the "beats". During his sophomore 

and junior years he shared a motorcycle with a friend, idolized James 

Dean, and hitchhiked around the country on vacations. Hayden des

cribes two halves of his personality at this time. One half "was 

mainly like trying to mimic the life of James Dean of something like 

that. It wasn't political. And then the other half of me was in the 

Establishment—ambitious young reporter who wanted to be a famous 

correspondent and so on." 

A turning point in Hayden's life came in the middle of his junior 

year. Students of the University of California, staging the first 

political student demonstration in the United States, protested the 

esxistence of the House Ur-American Activities Committee. The demonstra

tion was a foreshadowing of the many student demonstrations to follow 

:'-n future years. Says Hayden, "I didn't get political—things got 

political."^ 
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Before the student demonstration, Hayden reports, "Politics was 

unimaginable to me. I'd never heard or seen a demonstration—there 

was no sense that there was something like a political form or 

protest"... Following his junior year, however, Hayden identified 

himself with the student movement, which increased his awareness of 

both politics and demonstrations. 

The summer after his junior year Hayden travelled to California 

to meet with students at Berkeley. Later that year he attended the 

Congress of the National Student Association, as well as a conference 

of students from the Michigan Bay Area. Hayden was interested in 

learning about the new student politics, and from these student con

ferences he left "with a better idea of how to politicize a university 

Q 

Student body, and the knowledge would have important consequences." 

Hayden again served as editor of a school paper— the Michigan 

Daily, the University of Michigan, during his senior year. Being 

editor forced him to make decisions about politics, and to state his 

own views. By forming political decisions and attending student 

activist conferences, Hayden familiarized himself with new ideological 

concepts. These events culminated in a process described by Hayden— 

"I got radicalized." Hayden mentions his early hopes for a new turn 

in American political life after the election of John Kennedy in 1960: 

"For many of us, the Peace Corps represented an alternative symbolically, 

a way out of the Cold War, and at the same time, an alternative to the 

rat race careers that most young people faced unhappily. Then the 

Peace Corps revealed itself as another institution of American foreign 

policy, a glove covering the mailed fist." 
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Agitation Development 

Hayden'8 "radicalization" seems to mean first, an understanding of 

the underlying "real causes" of the problems of present society, and 

then "a practice" that demands living outside that society—"the decision 

to disengage oneself entirely from the system being confronted."^"^ 

It is an unspoken notion that one inevitably leads to the other—that 

analysis of problem causes will inevitably create disgust, disengage

ment, and ultimately the willingness to change, or solve the problems. 

Two events in June 1960—the founding of S.D.S. and Hayden's 

graduation from the University of Michigan—were important to Hayden's 

life. Hayden graduated with a major in English. "Now he thought of 

himself primarily as a journalist, though of the 'involved' rather than 

12 
the 'objective' kind..." Hayden had by now identified himself with 

the civil rights movement, and became one of the first white civil 

rights workers. Entering Mississippi during the summer of 1961, 

Hayden worke4 on a summer voter registration project of SNCC (Student 

Nonviolent Coordination Committee). He also acted as a journalist, 

writing several articles and pamphlets. While in Mississippi, Hayden 

was beaten by local registers. A picture of the beating was carried 

on the national wire services. At this point in time, at least, Hayden 

was a victim of violence, not an originator of it. Hayden's reports of 

his activities reached a considerable campus audience. His writing 

carried the "unquestioned authority of one who not only had been 

13 
there," but had been beaten (McComb, Mississippi) and jailed (Albany, 

Georgia). 
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Hayden recounts his own impressions of his time spent in the South 

in 1960-1961. He remembers, 

That was a very creative, revolutionary period. 
There was a tremendous unity, meetings in churches 
with overflowing crowds, nonviolent demonstrations. 
There was that great optimism that only exists at the 
beginning of a movement. People were in a state of 
religious fervor. 1 began to unlearn everything 
I had been taught at college. Mechanics, maids, un
employed people taking things into their own hands. 
I kept wondering, where did these people come from? 
Really, where have I been?!^ 

Hayden's experiences in the South represent another turning point for 

Hayden: "...it wasn't until then that I was really moved by them, by 

the concept of direct action, by the concept of being able personally 

to make a difference. Before that it was in the air." 

June, 1960, marked the founding date of Students for a Democratic 

Society. The organization had its beginnings at a New York Conven

tion sponsored by the League for Industrial Democracy. Hayden was 

one of the early members, and he organized a chapter of S.D.S. at the 

University of Michigan. Because the goals and characteristics of S.D.S. 

were not well-defined at first, and the organization was identified 

with the old American left in politics, during its first two years, 

"the fledging group amounted to little more than a handful of young 

people like Hayden, struggling to reach an identity for themselves and 

a purpose for the future." \ The organization's first president was 

Al Haber, an activist at the University of Michigan, who became Hayden's 

close friend. S.D.S. produced several leaders and thinkers—"literate 

young intellectuals," —Tom Hayden among them. Though Hayden even

tually dissociated himself from S.D.S. (before its demise in 1969) he 
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served a leadership function until 1964. Moreover, Hayden's political 

posture in later years often corresponded with the S.D.S. 

By the 1961-1962 school year S.D.S. was an acknowledged organiza

tion on many campuses. Essentially, the organization was a two-man 

operation—Al Haber coordinated the organization, Tom Hayden organized 

projects. 

In 1962, S.D.S. made it known how it differed from the old 

American left. S.D.S. broke off from the old left as a body with the 

Port Huron Statement, written initially by Hayden, polished by many 

others, adopted in June, 1962, at an S.D.S. annual convention. The 

Port Huron Statement launched S.D.S. as a national movement with a 

campus base. S.D.S. leaders hoped American universities would serve 

as the primary agent for social change. Says Hayden: "The university 

situation in American is more a symptom than a basic cause of our 

problems. But a college is one place to embark on a movement of 

reform^a^ place with intellectual equipment and a reservoir of unused 

creativity, a place from which reason might make a last attempt to 

18 
intervene in huunan affairs." 

The manifesto attempted to reconcile the wide range of view 

represented by the participants at the convention. The leaders of 

S.D.S. at this time believed it was more important for S.D.S. to have 

a shared view of the world than a single national program. "Thus far," 

writes Hayden, "we have been quick to know what we oppose: racism, 

militarism, nationalism, oppression..., unrestrained capitalism, pro

vincialism..., and the bombs. It has been an almost instinctive 
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opposition. We have been hurt by what exists, and we have responded 

19 
in outrage and compassion." "We have to grow and expand, and let 

moral values get a bit realigned. Then when consciousness is at its 

proper state, we might talk seriously and in an action-oriented way 

20 
about solutions. 

The Port Huron Statement, on the whole, is vague and existential 

in nature. In writing it, Hayden did not want to articulate an alter

native view of society or designate short range goals, for fear of 

co-optation. Hayden began the Port Huron Statement with an introduc

tion, beginning, "We are the people of this generation, bred in at 

least modest confort, housed now in universities, looking uncomfort-

21 
able to the world we inherit." Thus Hayden began a rambling 

dissertation on the dehumanizing forces of America's industrialized 

society. "Some of what followed was an almost religious description 

22 
of how life should be." The statement offered no new Utopias. The 

basic ideas presented were moral rather than political. 

Because men were regarded "as infinitely precious and possessed ^ o ^ 

23 
of unfulfilled capacities for reason, freedom and love," the main 

postulate of the Statement was participatory democracy. "We seek 

the establishment of a democracy of individual participation governed 

by two central aims: that the individual share in those social decisions 

determining the quality and direction of his life; that society be 

organized to encourage independence in men and provide the media for 

0/ 

their common participation." The slogan "Let the people decide," 

25 
became the political attitude of S.D.S. 
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Participatory democracy, though vague and untested as yet by 

S.D.S. membership, was meaningful to Hayden in the early stages of 

S.D.S. development. It was during this time that Hayden was involved 

in a debate at a student meeting. "Hayden refused to sit on the 

stage, but instead stayed in the audience to commune with the rank 

and file. 'You're such a grass-root, Tom,' his opponent said, 'that 

I don't know whether to debate you or water you.' "^^ 

Five long range goals, "alternatives to helplessness", were 

outlined: "The goals we have set are not realizable next month, or 

even next election—but that fact justifies neither giving up altogether 

nor a determination to mork only on immediate, direct, tangible 

27 
problems. The goals—to emphasize political voting, organize the 

peace movement, revitalize the labor movement, establish a liberal 

28 
force in Congress, and escalate campus activism —state the vision 

of S.D.S., yet are vague in terms of specific methods of change. 

Minutes of the S.D.S. National Executive Committee on May 6-7, 

1962, record an argument over the content of the Statement. Hayden, 

as principal author, wanted to emphasize values. A minority, led by 

Steve Max, wanted to stress politics, arguing that an organization 

could not develop around a value-oritoted manifesto. Most leaders 

resisted the Idea of organizing S.D.S. with a political "line". A 

29 
section on politics was appended as a concession. 

More than one hundred thousand copies of the Port Huron Statement 

were eventually printed and distributed. The organization as well as 

Tom Hayden outgrew the simple faith and acceptance of Hayden's 

manifesto in only a few years. "By 1968, two S.D.S. veterans, writing 
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in New Left Notes, looked back on the Port Huron Statement and decided 

it was 'a quaint and interesting document.' "^° People later noted 

that the problem with Hayden's manifesto was that it did not exactly 

31 
define who the foe was. 

When Hayden presented the Port Huron Statement to the convention, 

it was so well received that Hayden was elected president of S.D.S. 

Hayden returned to the University of Michigan to begin a graduate pro

gram in sociology (never completed), to take over as S.D.S's president 

32 
and to escape the draft. S.D.S's headquarters were located in 

Hayden'8 basement. Despite the favorable publicity received by the 

Port Huron Statement, there was little growth in membership. But 

Hayden remembers the formative years of S.D.S. as very unique. "We 

were a new phenomenon in the history of the U.S., the first really 

massive movement, the first massive dropout phenomenon, and we didn't 

have any language for that. We couldn't explain that. We just were 

that."^^ 

By 1963, Hayden felt that S.D.S. needed concrete action and politi

cal objectives. He felt the membership of S.D.S. should search for a 

way to live that would not violate their beliefs. "I realized, 'Hayden 

recalls, 'that you couldn't advocate grass-roots organizations until 

you had one to point to. Otherwise, our criticism of labor unions and 

34 
other groups for not organizing the poor were merely academic." 

Hayden's influence resulted in the adoption of the Economic Research 

and Action Project (ERAP) in 1963, led by Hayden and Rennie Davis. The 

purpose of ERAP was to organize the poor and unemployed. The design 
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was that S.D.S. members would move into slum neighborhoods and help 

people of that area to organize themselves in order to solve community 

problems. Tom Hayden's assignment was Newark, New Jersey—other ERAP 

neighborhoods were in Berkeley, Chicago, and other metropolitan areas 

mainly in the north. "S.D.S. went to the people." Hayden's Newark 

venture was the most successful of the community union projects, but 

the whole project proved a failure by the summer of 1965. 

For four years Hayden lived in Newark's Clinton Hill area near 

where the Newark rebellion occurred in July, 1965. (The riot resulted 

in six days of rioting, and left twenty-six dead, thousands homeless.) 

During that time he organized tenants and unemployed workers in both 

Black and White neighborhoods. Much time was spent pressuring landlords 

to clean up apartments and struggling to get local residents onto the 

board of a War on Poverty agency. "But their primary effort was con

centrated on the tiny task of getting a traffic light installed at an 

36 
intersection where several children had been run down. It failed." 

37 
"You will notice the remarkable transformation that has taken place." 

Hayden said with mock seriousness. "Nothing changes on the outside. 

It looks the same, the shell is the same. But the things that are 

38 
ticking inside these people—they're new." 

Hayden's years at Clinton Hill taught him a new appreciation for 

the limits of participatory democracy. 

We've been here over four years, but we're kidding 
outselves if we think change can come fast, or through 
one technique of organization. Participatory democracy 
points out what is essentially wrong with places like 
Newark—the absence of self government.... it didn't 
explain how leadership could be used. It didn't 
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explain how leadership could be used. It didn't 
anticipate factional conflicts and how to resolve 
them We had no way to start new projects of 
recruit and train new students. Leadership had 
no way of coming to the surface.39 

By 1965, S.D.S. members participating in ERAP projects realized 

their ineffectiveness at winning concessions from the system. The end 

of ERAP did not end the thinking on which it was based, but nurtured a 

sense of despair about activating American society. Hayden says, "as 

we went along we refined our thinking... it was clear that people could 

not be held by an idea alone....We finally saw that only the organizing 

experience itself, going through the struggle together, was enough to 

40 
unify the people." Thus, Hayden and other S.D.S. leaders believed 

that once people encountered the system they would rebel against it. 

During 1964-1965 S.D.S. began experiencing inter-group conflict 

between new a-political thinkers and the older leaders of S.D.S. 

Hayden felt an alliance was there, believing that politics could be 

practiced by other than parliamentary forms. Hayden was caught in the 

bind of trying to create a new world with the tools of the old. At 

the December, 1964 national meeting of S.D.S., Hayden would say, in 

the midst of a heated argument, "What if we were to stay here for six 

years and not come to a decision?—and then sit down; or 'Suppose 

parliamentary democracy were a contrivance of Nineteenth Century 

Imperialism and merely a tool of enslavement?' This is noted to be 

41 
Hayden's 'What if I were a plum?' phase." 

In late 1965, Herbert Aptheker, a well-known Communist and his

torian, was asked by the North Vietnamese to make a Christmas time 
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trip to Hanoi and was invited to bring two non-Communists with him. 

Aptheker chose Staughton Lynd, a pacifist and history teacher at 

Yale. Lynd agreed to go only if he could pick the third traveler—Tom 

Hayden. The three men were the first Americans to visit Hanoi 

since the war began; their trip received wide publicity. Upon their 

return, Hayden toured the United States, lecturing on his trip to 

North Vietnam, and on the virtues of communist revolution in that 

country. 

Hayden's first visit to Vietnam was yet another turning point. 

First, the trip fused in Hayden's mind the link between the war in 

Vietnam and the crisis at home. Opposing the war became part of an 

opposition to racial and class prejudice in America. Second, visiting 

Vietnam affected Hayden's beliefs concerning Communism—"Going to 

Vietnam shattered the mythologies of anti-communism for me. It made 

me much more of an internationalist.. .The issues have very little to 

do with communism. They have to do with the survival of a culture. ... 

No one understands Vietnam in this country." 

A few days after the Newark riot in July, 1967, Hayden collected 

information for and authored Rebellion in Newark. The book documented 

Hayden's increased acceptance of violence as a means of producing 

social change-he was beginning to feel that violence was probably 

necessary. Blacks, he wrote, might have to consider "an American form 

of guerrila warfare" against their oppressors, the 'system'. 

The conditions slowly are being created for an 
American form of guerrilla warfare based in the slums. The 
riot represents a signal of this fundamental change. 
...To the conservative mind the riot is essentially 
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revolution against civilization. To the liberal mind 
it is an expression of helpless frustration...both 
assume that the riot is a form of lawless, mob 
behavior. ...Against these two fundamentally similar 
concepts, a third one must be asserted, the concept 
that a riot represents people making history. ...The 
Newark riot shows that troops cannot make a people 
surrender. ...The riots represent the assertion of 
new methods of opposing the racism that politics, non
violence and community organizations have failed to 
end. ...They will disappear when their energy is ab
sorbed into a more decisive and effective form of 
history-making."^^ 

The decision of S.D.S. to use violence in order to achieve change 

coincides with Hayden's personal attitude change. S.D.S. members 

employed violence as a political weapon beginning with the Pentagon 

march in 1967. The organization's use of violence escalated in the 

following years, "contributing to what must have been one of the most 

violent periods in American history since the labor struggles of the 

47 
1890s." 

In September, 1967, Hayden accepted an offer from the North 

Vietnamese government to help organize a conference in Bratislava, 

Czechoslovakia, of young intellectuals from the United States and North 

Vietnam who would meet and talk. While at the meeting, Hayden volun

teered to make arrangements for the release of some American Prisoners 

of War. He escorted three POWs from Phenom Penh, Cambodia, back to 

the United States. The U.S. State Department officials coimnunicated 

gratefulness to Hayden for what he had done and opined as to how they 

48 
would like to use him in other prisoner negotiations. Hayden agreed 

and acted as an intermediary for prisoner releases several times, 

visiting North Vietnam, parts of South Vietnam, Cambodia, and Laos 

four times since 1965. 
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1968 was an important year to Tom Hayden. Early in 1968 Hayden 

traveled to Cuba to attend the International Cultural Congress in 

Havana. The Congress concluded with an appeal to all intellectuals 

to boycott the United States' academic and cultural programs. In 

April and May Hayden participated in the campus riot at Columbia 

University. Hayden led a band of students in capturing the mathematics 

Building and became head of the "commune" the captors established 

inside. The entrance to the building was barricaded from floor to 

ceiling in preparation for a police bust, which came a few days later. 

Hayden did not succeed as a revolutionary tactician—the door was 

barricaded from the inside on the assumption that it opened inward. 

The police had only to tug the door, as it opened outward. The 

barricade was removed and the students dragged from the building. In 

spite of his tactical failure, Hayden concluded that the Columbia 

uprising had demonstrated the worth of campus confrontation. "Many 

of the students and faculty alike,' he notes, 'became radicalized by 

the rebellion." 

In the summer of 1968, Robert Kennedy was assassinated after 

winning the California Primary. Hayden, who admired Kennedy, apparently 

wept beside the coffin when it rested in state at St. Patrick's 

Cathedral. Hayden said, "Kennedy's death convinced young people that 

52 
America as a whole society is irrational and off its bearing." 

Later that summer Hayden was a project coordinator for the Chicago 

demonstrations at the National Democratic Party Convention. When 

asked why ten thousand people assembled in Chicago to demonstrate out-
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side the Democratic Convention, Hayden replied, "I'll tell you—I 

don't know what people expected. Do you mean people people? Or do 

you mean planners? People people expected just what happened—some 

kind of drama that they inevitably wanted to be part of as a further 

step in discovering their identity and American identity. I think 

53 
that was the ultimate reasons that people came." 

During the convention, massive rioting occurred, with many re

ported instances of police and agitator brutality. Hayden himself 

was beaten and arrested twice, and policemen invariably greeted him 

with a cheery "We're going to get you." The night before the end of 

the convention several people were wounded in a police-demonstrator 

confrontation. The next day, Hayde^addressed a large crowd: 

If they want blood to flow from our heads, the blood 
will flow from a lot of other heads around this city 
and around the country. We must take to the streets, 
for the streets belong to the people. We are beginning 
to fight for our own survival. We came here, we fought, 
we did not run—and we did survive. And if we can 
survive here, we can survive anywhere in the country. 
It is time to start showing a little contempt and resis
tance to this country, because that's all they are 
showing us.^^ 

For their part in coordinating the demonstrations, Hayden and 

seven others were indicted for breaking a new law—inciting a riot 

across interstate lines. Hayden refers to the law by saying, "It was 

aimed at everyone, violent or nonviolent, those experiences in the 60s 

had led them to believe that there were no effective 'proper' channels 

for the redress of grievances in this society, and that it therefore 

was necessary to create new forms of protest and open new channels of 

„56 
change. 
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The result at the trial preceedlngs in 1969 were highly unusual, 

lasting six months. Many books and articles have been written about 

the trial and its effects. Hayden describes the trial as a symbolic 

breakdown of the social order, felt first by the young, resulting in 

an alienation of youth and eventually of the whole people. He 

describes the role of the defendents—"We eight were representative 

people, acting out many of the Impulses of our generation. It was 

like riding the crest of a great wave, a wave made by the power of 

the people." 

Hayden is reported to have been one of the brightest defendents 

with a reputation for honest, straight sense while on the stand. Judge 

Julius Hoffman admonished Hayden toward the end of the trial by saying, 

"You know, a smart young man like you could do awfully well under 

59 
this system." Hayden was cleared of all charges following three 

years of review. 

Says Hayden of the trial's effect on him: 

You become a caricature of yourself as portrayed by 
the media...there's always something deliberate about 
the escalation of a leader into a personality, into a 
myth...in becoming mythical, nothing is really there 
for people to follow, there's no way for people to be 
like a mythical figure. ...And what happens to the 
person involved is a cycle...once a certain point is 
passed, it's not clear anymore that you will ever 
really be able to regrasp your own identity, and you 
have two choices—one, being a media-oriented person, 
bargaining for more power, the other, to withdraw. 
Neither is really possible. The pain involved in 
both is too great and the choices seem too sharp.^^ 

Many people consider the Chicago riots as S.D.S.'s high point. 

It is ironic, then, tliat the organization of both the new left and 
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S.D.S. crumbled in 1969-1970. It has been suggested that the new 

left and S.D.S. died from exhaustion and dispair rather than from a 

62 
lessening of a sense of alienation. Many attribute their demise as 

a reaction to the premeditated violence of the Weathermen, a group 

dedicated to the destruction of the American society by force, in 

several U.S. cities following the "Chicago Eight" trial. New factions, 

such as the Weathermen, Revolutionary Youth Movement, and Progressive 

Labor party sought ideological changes within S.D.S. and the new left 

movement. All three groups shared Marxist, pro-Maoist ideologies, but 

the Weathermen were the most violent, seeking to "move beyond ideolo-

63 
gical formulas and actually begin a revolution." 

The new factions of activists affected Hayden. He was explicit 

about the need to adapt to new moods of the movement constituency. 

In a white movement that arose from the nothingness 
of the 50s, it was no accident that leadership went to 
articulate, agresstve males, and no doubt this pattern 
will continue for some time. But forms die, or at 
least change, and the test of a revolutionary may be 
how well he or she adapts to new possibilities...from 
the younger revolutionaries in general comes the in
sight that our pressure politics, our peace mobiliza
tions and our theatrics, though legitimate in raising 
issues in the 60s are inadequate to the task of 
surviving and making revolutionary change in the 708.6A 

Hayden tells us in his book. Trial: "We are living in a time when total 

revolution is on the agenda." His beliefs concerning achieving 

adherence had thus changed radically from the participatory democracy 

articulated in the Port Huron Statement. 

Hayden seemingly entered a transition period from 1970 until late 

1974. In 1970 he said, "To continue as revolutionaries, we will have 



35 

to abandon the old forms and become part of the new possibilities." 

But during the transition period Hayden was alienated against segments 

of the left for several reasons, making it difficult for him to effect 

leadership during this time. Hayden had a certain instinct for power 

that some members of the left found unseemly. He was often criticized 

for talking to Averell Harriman, meeting Robert Kennedy, having so 

much clout with the North Vietnamese and for consorting with the New 

67 
York literary crowds. Another source of conflict between Hayden and 

some segments of the left was his support of the Arabs against Israel. 

Even though Hayden says, "I have always been more of an independent 

68 
catalyst than an equal member of any collective or group." The 

resultant isolation from segments of the left was particularly diffi

cult for Hayden during this time, as he had "no ideological coat to 

keep him warm, no grand visions or theories of historical inevita

bility."^^ 

Hayden states the problem this way: 

Acting as a radical means far more than overcoming 
the orthodox pressures to conform, great as those are. 
It means, at this time, working with little belief in 
Utopia. There simply is no active agency of radical 
change—no race, class, or nation—in which radicals 
can invest high hopes as they have in previous times. 
Nor is there much possibility, so damaged are we, of 
building a Utopian community in the here and now, from 
which to gather strength, go forth and change the world. 
...Is the only value in rebellion Itself in the 
countless momentary times when people transcend their 
pettiness to commit themselves to great purposes? 
The alternative, if there is one, might be for 
radicalism to make itself ordinary, patiently taking 
up work that has only the virtue of facing and becoming 
part of the realities which are society's secret and its 
disgrace.'^0 
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Being a professional radical means accepting permanent insecurity, 

but Hayden had it easier than most because he could make money by 

being a radical—writing and speaking. " 'You need a lot of self-

reliance, and a lot of good friends. You really have to believe in 

what you're doing—you're running against the whole ethic of the 

society.' " During this transition period Hayden published a book 

on Vietnam, The Love of Possession is a Disease With Them, and two 

articles also on the war. He held teaching positions at Pitzer-Clare-

mont Colleges, Claremont, California, 1972; UCLA Experimental College, 

1972, and Immaculate Heart College, Los Angeles, 1971. He spoke 

against the war in ninety cities during the Presidential elections of 

1972; 

At this point, we certainly ought not forget 
that the war has shown us what Is wrong and what must 
be changed in America. If the Vietnamese secure their 
independence, the American people will be victors as 
well most of all, we will have ended through our 
own efforts a generation of official lies meant to 
control our own minds. Vietnam's independence will 
open the possibility of our own."^^ 

He lobbied against the war in early 1974. He taught a four-week class 

on Indochina in the House of Representatives in 1974, and made an 

hour-long film documentary in North and South Vietnam. In 1975 he 

spoke against President Ford's request for military aid to Indochina. 

And, in June of 1975, Hayden announced his candidacy for the U.S. 

Senate democratic nomination in California against incumbent, John 

Tunney, ending his transition from a lateral to a vertical agitator. 

Throughout this transition period Hayden kept his ties with 

liberals and was not unprepared for the future when the S.D.S. and new 
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left student movements dissolved. "It's even possible that he'd come 

to see what more democratic leftists believed all along: that there 

is room in this society to fight the good fight by means which do not 

destroy what's worth fighting for."^^ "Hayden's slogan for the demo

cratic primary—" 'the radicalism of the 60s is the common sense of 

the 70s'—was well turned for a state that admires radical chic." 

As late as 1972, Hayden sounded most unlike a person who would 

run for U.S. Senate: "Well, I don't believe the present American 

democratic system exists. That is why we can't get together, to 

straighten things out." "I'm hardly one who believes that peaceful 

reform towards the kind of changes that I am talking about is going 

to happen...there is no hope within regular channels, only violence 

awaiting you.' " 

Hayden's entry into politics did require a rather abrupt trans

formation of his old image. Attorney William Kunstler, who defended 

Hayden in Chicago, accused him of pandering to the Establishment. 

Another critical political strategist said, "What Hayden wants is a 

following like he had during the war. I'm not sure if he's running 

for office out of genuine concern for the people or if he's just a 

78 
demogogue in search of a power base." Hayden is vulnerable to such 

harsh assessments and an explanation is at the ready: 

After Watergate I got the sense that there had been 
a reversal of fortunes and that our politics were be
coming legitimate.79 The conclusion I have come to is 
that people are America's real strength. ...This new 
feeling of faith in no way lessened my criticism of 
fundamental wrongs in America. I have not moderated 
my feelings about injustice. I still believe that 
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confrontation with establishment power is necessary, 
for power never yields its privileges voluntarily. 
But my discovery of the capacity of goodness in so 
many Americans gave me the strength to continue 
trying to persuade and organize instead of abandon
ing the process for extremes of despair. It made 
me a more patient person, believing that the good in 
all of us can be touched and liberated.®^ Today I 
am running for office not so much because I have 
changed but because times have changed. What were 
once minority viewpoints have become majority view
points . ...In the 60s we attacked pigs; today we 
attack the high price of bacon.82 

Hayden ran an energetic and intelligent campaign, traveling 

ceaselessly. "My campaign for the Senate is an attempt to provide 

one way out of powerlessness for us all. It is more than a personal 

effort to be elected...it is also a way to begin to bring people to-

83 
gether to take our future in our hands." Drafting a manifesto of 

generally traditional liberalism, the program ran from full employment 

and national health Insurance to consumer representatives on the 

Federal Reserve Board. "He bought a necktie, neat slacks and loafers 

and set out to pursue a constituency he called the 'newly angry' " 

blue collar workers, middle class consumers, old folks smarting from 

taxes and inflation, gay activists along with old friends among blacks 

89 
and chlcanos." Hayden is said to have seemed confortable with the 

crowds he addressed—"he is used to being the leader, to being the 

85 
star attraction." His speaking manner, however, is said to have 

been grim, flattening questioners rather than listening to them. 

Though he said he'd entered politics because of the positive things 

he had learned about the American people, "he still lapsed into the 

86 
rhetoric of 'us' and 'them'." 
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Hayden built up an extensive precinct organization to identify 

87 
supporters and to get them to the polls. Celebrities flocked to 

his standard. His wife, Jane Fonda, contributed $75,000 to his cause; 

his father-in-law, Henry Fonda, spoke at Senior citizens' rallies 

and appeared in commercials for him; Linda Rondstandt and Bette Midler 

gave benefit concerts netting $50,000; Groucho Marx donated a battered 

88 
old beret and "a night with myslf" to a fund-raising auction. 

89 
Hayden lost the nomination to Tunney by a 54% to 37% vote. 

Hayden knew he might lose, but he had no intention of disappearing— 

"I put a high premium on a lasting organization, and on coming away 

from every campaign with more recruits and more skills that when we 

90 
went in." Hayden's Senate campaign made an easy transition to the 

Campaign for Economic Democracy organization. His campaign workers 

remained intensely loyal to Hayden and his ideas, and did not dissert 

him after his loss. From the start of his Senate bid Hayden promised, 

"Win or lose, my campaign is only a beginning. We are building an 

organization that will continue to work for the goals we are articulat-

91 
ing long after the elections." 

The term "Economic Democracy" was a phrase for what Hayden per

ceived to be the most powerful issue of the late 1970s—middle and 

lower class voters' frustration at not being able to control their 

financial destiny. The organization, Campaign for Economic Democracy 

(C.E.D.), has eighteen local chapters in urban areas around the state 

of California, each with a nucleus of ten to fifteen Veterans of the 

Senate campaign. The chapters meet regularly to set priorities for 
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participation in local campaigns, establish and Implement programs, and 

communicate with the organizing Committee (a seven-member committee, 

Hayden one of them), which oversees the operation. 

Hayden said he would run for office again, but not for a few 

years, since he does not want to drain the new organization of its 

resources. Hayden predicts C.E.D. will have major Impact over the 

next ten years in influencing who is elected to office at all levels 

of government, which is real electoral power. The political pros 

are beginning to take notice. Says one Bay area officeholder—"Sure, 

I've been watching what he's doing. I can't answer your question about 

how much power he has, because it's so hard to measure.. .but before I 

run for re-election I'm going to talk to Tom Hayden, I'd be stupid not 

to. 

Somehow Hayden has survived when most his contemporles have 

slipped into obscurity. His strength, it has been suggested, "comes 

from a rare mixture of perspective and committment, humor and serious-

93 
ness...Hayden is completely immersed in his mission." Hayden has 

thus become a figure of prominence. The committments and turning 

points of Hayden's life result in his life's work—exposure, organiza

tion, agitation against things as they are—characteristics 

of a professional radical. "Perhaps this is because to him the Movement 

is not a way-station to be passed through on the way to married life 

94 
and a middle-class existence, but is instead a way of life." 
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CHAPTER III 

RESULTS OF STUDY 

Introduction 

A more complete understanding of Hayden's lateral and vertical 

rhetoric requires answers to two preliminary questions: 

(1) Who are "the people"? 

(2) What ends does the agitator seek? 

Hayden provides enlightening answers to these questions. Though 

he has been criticized for categorically including people in movements 

without asking or even telling them, "the people" to Hayden in both 

his lateral and vertical periods are those persons deprived of material 

goods, freedom or power in American society. Moreover, Hayden elevates 

"the people" to a status of heroes while the rest of society is reduced 

2 
to villains. To Hayden, "the people" attempt to oppose "injustice" 

with new structures and Identities. "These are created by people whose 

need to understand their society and govern their own existence has 

somehow not been canceled out by the psychological damage they have 

received. For different reasons such needs survive among the poor, 

among students and other young people, and finally among millions of 

other Americans not easily grouped except by their modest individual 

resistance to the system's inhumanity. It is from these ranks that the 

3 
Movement is being created." 

To the question "what end does the agitator seek?", Hayden reasons 

it to be exposure. "People exposed sufficiently to reality and to 

truth will accept it. The system only survives because of the lack of 

consciousness of the people and when people become conscious and form a 

46 
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movement it is because they're beginning to recognize that authorities 

don't tell them the truth. So they have to start creating alternative 

ways to serve their own needs and to find out what the truth is."^ 

Hayden emphasizes that "the only reason vast numbers are silent is 

that they are confused." 

Accepting the premise that a "movement" is founded upon truth, 

the agitator must communicate the true messages to the people. Thus, 

the establishment will eventually attract fewer people to its cause. 

"And those who stand for truth will have more and more authority." 

Thus, the success of a movement is predicated upon its spokespeople 

seeking and communicating truths. "The movement can only receive 

popular support. That's what I mean by saying that time is on our 

side, because as long as that process remains continuous, it's pre

dictable, not accidental, that we would discover everything." 

Part I 

LATERAL AGITATION 

This portion of the study presents answers to questions posed 

regarding Hayden's lateral and vertical periods of political activity. 

Questions posed in Chapter One which remain unanswered are omitted 

from the discussion. 

1. Language 

A. To what extent does the manipulation of language variables 
affect persuasion? 

Hayden'e views concerning language usage may be discussed in 

light of how he himself employs language. Hayden's lexical choices 
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are frequently vague, highly symbolic, and existential. In defining 

the rationale for a student movement, for example, Hayden responded, 

"I must value life, and ethically, we must have a reverence for man. 

Reverence for man is to believe that if any man is not free than none 
o 

of US is free." Moreover, Hayden assumes that people presented with 

truth will respond similarly universally. "Do not wish to be a student 

in contrast to being a man. Do not study as a student, but as a man 

who is alive and who cares. Leave the isolated world of Ideological 

fantasy, allow your ideas to become part of your living and your living 

to become part of your ideas...the time has come for a re-assertion of 
9 

the personal." 

Hayden's understanding of word meaning lacks full comprehension 

of the communicative process. Hayden expects people associated with 

a movement to have a common understanding of language. Whether or not 

a movement's language is understood by the establishment is unimpor

tant. Excerpt from Hayden's testimony before the House Un-American 

Activities Committee exemplify Hayden*s views. When asked his meaning 

of the term "attacking", Hayden replied, "It is your meaning. It is 

my word." In reference to Hayden's use of "victory" for Colonel Lau 

and the Vietnamese people, Hayden said, "When I say victory I mean 

that the end of the war in Vietnam and the withdrawal of the American 

troops would be the greatest victory possible for the people of this 

country and the people of Vietnam." Further testimony included the 

following exchange between John Conley and Tom Hayden: 

Conley: Mr. Hayden, I cannot help but note that you have, 
again for the fourth time as I count it, given a different 
meaning to the word "victory", as you have with the words 
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"guerrilla", "militant", and "attack". Perhaps it is just 
a question of semantics between you and me that we are 
unable to define these words or give the same meaning to 
them. 

Hayden: ...What was the trouble? I explained what I 
meant by the words. 

Conley: Yes, and your explanation would not, I think, be 
the common, sensible explanation for the meaning of those 
particular words any more than your explanation for the 
word "victory", meaning bringing the soldiers home.12 

Either a highly sophisticated or patently simplistic view of word 

meaning is expressed by Hayden's reply, "Well you are struggling be

cause you can't get anything on me, and you keep hoping that there is 

13 something, a sinister meaning, but the words only mean one thing". 

He does, however, recognize differences in perceptions toward language 

meaning: 

The police clearing of Lincoln Park created our street 
tactics in Chicago. To avoid mass arrest, we called for 
people to move "in small groups" which police called 
"guerrilla war". To avoid a losing confrontation which 
the media would ignore and the average citizen comfortably 
dismiss, we called for people to confront the police in 
front of the Hilton. ...The police called this a "riot".!^ 
Filtered through the mind of the police agent, language 
becomes criminal. The agent is looking for evidence, in 
fact, he has a vested interest in discovering evidence and 
begins with the assumption of guilt. Any reference to 
violence or blood, by an antomatic mechanism in the police 
mind, means an offensive attack on constituted authorities. 
Our language thus becomes evidence of our criminality be
cause it shows us to be outside the system.15 

Differing perceptions of word meaning are evident throughout 

Hayden's book. Trial. Hayden refers to Judge Hoffman as a "madman" 

and "monster", yet curiosly resents Tom Foran, a prosecuting attorney, 

referring to Dave Dellinger, a co-defendent, as a "sneak", and "freak". 
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Hayden's language, then, suggests that persuasion is effected 

by vague, rather than specific language and that people within a 

movement have common understanding of word meaning, even for existen

tial passages or for words that connote multiple meanings. 

B. Under what conditions should language intentionally incite, 
inflame, derrogate, or lead to reasoned discursive exchanges? 

Hayden expllcitely answers this question: 

There is no reason to call McCarthy kids or 
There's no reason to continually put down white 

liberals for only contributing money or legal defense and 
going no further. There's no reason to verbally antagonize 
anyone unnecessarily—that is a form of pseudo-politics, 
a substitute for action. It's the bag that certain black 
militants have gotten into over the years, sort of satis
fying their frustrations by yelling at white people.17 

Hayden elaborates that verbal abuse is used in response to verbal 

abuses perpetrated by the establishment. Verbal abuse is never 

initiated by the agitator. "Verbal abuse does not come out of thin 

air. Verbal abuse comes from an initial abuse.. .which is very 

18 

evident." Therefore, where verbal abuse is apparent, it is reac

tionary and not designed to incite, inflame or derrogate. "Since when, 

is obscenity, for example, a reason for a policeman to hit you over 

the head? ...If I was a public servant, engaged in protecting the law 

19 
and order, I would not see obscenity as a threat to law and order." 

Further, he says, "Perhaps our language would be acceptable if it were 

divorced from practice. Obscenity has always been allowed as part of 

free speech; it is the fact that our language is part of our action 

20 
that it is criminal." 

C. To what extent does the message, occasion, audience or communi
cator affect style changes? 
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D. How does the communicator facilitate message clarity, 
saliencey and/or consistency? 

The above questions are discussed as one by Tom Hayden. Tom 

Hayden sees language as an important tool in the maintenance of a 

movement—creating an identity, separating itself from the establish

ment, unifying its membership. By creating a new language that the 

movement understands, the communicator facilitates message clarity, 

salience and consistency. Thus, a movement's lexical style is affected 

by its very existence. Hayden explains the necessity of a "new" 

language for the movement: 

The language of the establishment is mutilated by 
hypocrisy...New words are needed to express feelings: 
right on, cool, outta sight, freaky. New language 
becomes a weapon of the Movement because it is mysterious, 
threatening to conventional power: "We're gonna freak the 
delegates". Clearly, some rhetoric of the left is wooden, 
inflated, irrelevant; crippling to the mind and an obstacle 
to communication. If we were interested in mild improve
ments to the system, perhaps we would use the prevailing 
language of the system. But one of the first tasks of those 
creating a new society is that of creating a new and distinct 
identity. ...The old language is depleted. In order to 
dream, to invoke anger or love, new language becomes 
necessary.21 

The new language is often reactionary in that like verbal abuse. 

It sometimes incites those incapable of translating it. Situations 

provoke new words: the new language is not premediated. "We did not 

come to Chicago with the term 'pig' in our vocabulary, and we did not 

imagine beforehand the slogan 'The streets belong to the people'. 

But these words made sense in the situation that was created by the 

22 
police." 

2. Message 

A. Does the rhetorician's message seek to inform or better his 
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auditor as opposed to achieving adherence only? 

Already noted is Hayden's belief concerning the purpose of 

agitation—to present "the people" with truth capable of modifying 

behavior. There are several potential benefits to be gained by social 

movement participants. "The Port Huron Statement predicted that there 

would be a broad-base progressive coalition, that radicals would be 

independent catalysts within it and that it would set the stage for 

debate about a fresh set of issues going beyond the Cold War. The 

myths about anticommunish would break down, and the question of the 

quality of life in America would emerge. ...it would Increase people's 

feelings of power and they would be able to talk about what was really 

on their minds."^^ 

Hayden believes the rhetorician must act independently to create 

an atmosphere for debating issues. Therefore, the rhetorician's 

message seeks to better the auditor in a cyclic process: first, myths 

are broken down by debate; second, people question the quality of their 

life; third the "people's" sense of power increases leading them to 

debate what is on their mind, which activates the cycle again. 

B. What themes should the lateral and vertical rhetorician address 
him/herself to? 

Hayden implies that the lateral rhetorician's theme is the main-

tainance of a movement's unity. Later he describes the importance of 

individual, members of the movement developing individual themes. Main

taining unity is a vague theme, but describing it as Important, Hayden 

says: "The students in the resurgence of activity must recognize that 

they are held together by a certain unity of purpose—their responsi-
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bllity to other men. But why should we accept responsibilities? ... 

We must fight for an environment where men can be free. Where there 

is a lack of reverence endured we must struggle to remove it." 

Hayden seems to de-emphasize the rhetorician's leadership role, 

calling for all people to lead, to be independent radicals. By call

ing for this independent radicalism, Hayden appears to imply that 

people are capable of determining their own themes—"What we should 

try to do, ...is assume that we have failed so far to discover the 

relationships and the forms that will free individuals to think and 

work as radicals and build a movement where 'everybody is a leader'. 

Not until then will a 'center' reflect anything radical and deep in 

society."^^ 

Hayden further explains why everyone should be a leader, indepen

dent of others in defining themes or determining directions a movement 

should take. "We are just the kind of individuals around which a 

movement should not be consolidated. We are valuable perhaps to unite 

behind. ...we had no common politics. We were united against re-

26 
pression, but not united for anything in particular." 

C. Does the lateral and vertical rhetorician employ, or consider 
necessary, similar forms of proof, evidence and support? 

Hayden does not address himself to specific forms of proof, 

evidence or support as a lateral rhetorician. As noted in the intro

duction to this chapter, Hayden explains that truth is apparent, and 

when truth is presented to the people they will be able to recognize 

it and act accordingly. No evidence was found suggesting that Hayden 

relies on specific forms of proof, evidence or support. Truth to 



ŵ̂  

54 

him, is evidence enough. 

D. How does the rhetorician create messages? 

As previously noted, messages emerge from individuals, debate 

and the awareness of living conditions. The rhetorician need only 

present true facts. Messages are not created, but "discovered". 

E. With what frequency should messages be communicated? 

The repetition of messages is necessary in order to maintain 

unity and spirit within a movement. Though lacking specifics, 

Hayden explains: "Whether repression works depends basically on our 

spirit. If we are cautious or paranoid, if we focus only on our own 

defense and forget the Issues that made us originally rebel, our 

feelings will spread and weaken the morale of the people. If we keep 

a fighting spirit, and define the issues over and over, the people 

27 
will support us as their warriors". An agitator's message to the 

people, therefore, needs to be iterated frequently. 

3. Communicator 

A. How does the laterally deviant rhetorician achieve credibility? 

To achieve and maintain credibility, a rhetorician must communi

cate the complexity and costliness of affecting change within society. 

"Our gains will be modest, not sensational. It will be slow and 

exhaustlngly complex, lasting at the very least for our lifetimes. 

For many of us it will not and cannot be a college fling, a costless, 

painless tugging at our liberal sentimentality. It will be longer 

28 

and the cost great." In other words, the movement and its leader

ship should not be viewed disfavorably when change comes slowly. 
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Credibility is enhanced by the rhetorician's good will. "What is 

desperately needed, I think, is the person of vision and clarity, who 

sees both the model society and the pitfalls that preceded its attain

ment, and who will not destroy his vision for short-run gains, but. 

Instead, hold it out for all to see as the furthest dream and perimeter 

29 
of human possibility." The agitator appears guided by "underground" 

ethic, one strongly principled in favor of the people's interests. 

B. Does Hayden suggest advice regarding the "intensity" of 
delivery? 

The agitator's "intensity" is "regulated" by the qualities of 

radicalism that distinguish him from establishment-guided individuals. 

Intense behavior, he suggests, is necessary to weaken the establish

ment. Hayden identifies intense of radical behavior as the willing

ness "to disengage oneself entirely from the system being confronted 

so that the structure sustained by our former attitudes can no longer 

endure. 

When numerous Individuals disengage themselves from the system 

confronted, the intensity of their group behavior facilitates the 

escalation of additional confrontations by other individuals and 

groups with the establishment. Hayden, for example, says that even 

though the "Chicago Eight" trial began as a unique confrontation in 

the American courts, it was "quickly surpassed in intensity by the 

31 
very upsurge of new confrontations it helped to provoke." The group 

of defendents had intensity because they as a group had disengaged 

themselves from the system. Thus the intensity of their group behavior 

made the trial more than a unique confrontation; their "intense" 
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behavior made the trial symbolic of "a trial of the entire protest 

generation of the 1960s," ^ encouraging other individuals to "intensify" 

their own behavior. 

C. What prescriptive advice does Tom Hayden offer regarding 
communicator behavior before different audiences, forums and 
situations? 

Hayden vaguely describes his beliefs regarding communicator 

behavior before different audiences. He implies that the rhetorician's 

communicative behavior should remain constant in spite of differing 

audiences, forums and occasions. Exhibition of radical "style" enables 

the agitator to avoid contradictory reasoning or responses. "Radica

lism as a style involves penetration of a social problem to its roots, 

to its real causes. Radicalism presumes a willingness to continually 

press forward the query: Why? Radicalism finds no rest in conclusions; 

answers are seen as provisional, to be discarded in the face of new 

evidence or changed conditions. In its harshest condensation, 

radicalism of style demands that we oppose delusions and be free. It 

33 
demands that we change our life." 

D. What advice does Tom Hayden offer regarding the communicator's 
physical appearance? 

While no specific advice is given regarding the communicator's 

physical appearance, Hayden emphasized the Importance of an "identity" 

for the communicator, which includes physical appearance. "In this 

conflict, our identity itself is the alternative, reaching people on a 

deeper level than rhetoric or blueprints ever could. We are living 

proof that life can be different. Our very existence, therefore, is 

a threat to the social order. Our appearance, because we strip away 
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all illusion, produces the total revelation of our oppressors as 

well." This identity, though important, antagonizes the establish

ment, frequently resulting in bewilderment and intolerance. "But 

it was our identity itself...which is forbiddln in this society... 

our identity as a generation is what is becoming criminal in your 

eyes, and your laws are merely convenient devices to punish and ex-

35 
terminate that identity." Therefore, unorthodox or unusual wearing 

apparal becomes a badge, an artifact with an identification purpose. 

E. What constraints, if any, are placed upon the rhetorician? 

Apparently, few, if any, constraints'are placed upon the rhetorician, 

only that he/she be responsive to each new situation and that an 

appropriate message be communicated. In that way the rhetorician 

represents the entire movement's membership. "We are not leaders In 

command of legions of youth; we were a myth in which millions could 

participate. We were symbols of what millions were going through them

selves. It was not a one-way flow of energy...we were moved and shaped 

36 
by the collective rising anger of these thousands of others." 

4. Nonverbal Beuavlor 

A* How does one monitor nonverbal elements in persuasive acts? 

Hayden does not elaborate upon how one monitors nonverbal elements 

in persuasive encounters. He does discuss the importance of nonverbal 

elements in terms of their symbolism, however. For example, "A riot 

represents people making history. Rocks and bottles are only a 

beginning, but they cause more attention than all the reports in 

37 
Washington." Or, "We were a new phenomenon in the history of the 

United States...and we didn't have a language for that. We couldn't 
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explain that...We just were that."^^ Group behavior cannot be fully 

explained by words alone. Nonverbal aspects of a social movement 

"speak" a language of their own. 

B. What role does nonverbal communication play in persuasive 
encounters? 

Nonverbal communication is important in persuasive encounters 

because nonverbal communication, being symbolic, extends beyond verbal 

language. "Music and dance are forms of communication partly because 

they are directly expressive of feeling for which there is as yet no 

39 
language." Music and dance are part of a movement's identity and 

part of its new "language", distinguishing it from the establishment. 

As a tactic, nonverbal communication is effective in harrassing 

the establishment. Hayden says, "Perhaps we would walk out of their 

lectures. Perhaps we would heckle them. ...Perhaps we would surround 

40 
them later..." 

C. To what extent should the "environment" be altered nonverbally 
to effect a particular "atmosphere" believed conducive to per-
persuasion? 

Hayden views media coverage as Important in maximizing the effect 

of large-group events, so the experience can be shared by many. When 

possible, the environment should be altered nonverbally to exploit 

the tendency of mass media to broadcast "action" events. Hayden says, 

"To avoid a losing confrontation which the media would ignore and the 

average citizen comfortably dismiss, we called for people to confront 

the police in front of the Hilton and in front of cameras, so that the 

gas and blood would be experienced by the entire Convention and the 

41 
entire country." 
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5. Occasion 

A. How does a given occasion affect the rhetorician's persuasive 
strategies? 

Hayden seems to envision a movement's position within the environ

ment as a "pawn". Strategies are a reaction to the environment. "You 

don't invent blueprints and try to conform to them. In the course of 

trying to understand how to solve a grievance you come to see the need 

for reorganizing the institution." The occasion determines the 

persuasive strategies of the rhetorician. "It is police strategy and 

tactics, not the rhetoric and appearance of agitators, that determine 

how an unorganized crowd will behave. ...By clearing the park, they 

drove people into the streets all night. By attacking peaceful 

assemblies, religious meetings, even the McCarthy headquarters in the 

Conrad Hilton, the police created a profundly unifying experience 

for all the diverse people who gathered that week in Chicago." 

Moreover, "most young people could not relate to scheduling a riot, 

partly because of the debateable effectiveness of such a tactic, but 

mainly because it was not a spontaneous reaction to an immediate 

situation." 

B. What forums are addressed by the lateral deviant rhetorician? 

Hayden himself addressed both public platform and journalism 

forums. He believed the mass news to be the most effective forum for 

affecting persuasion. "Charges such as those lodged against the 

Chicago defendents should be tried in the media. In this way we take 

the legal camouflage off repression and expose it for what it is." 

Media coverage is especially important for large group events, so that 
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the experience can be shared by large numbers of people. 

C. How does the rhetorician generate opportunities to communicate? 

The rhetorician responds to the situation he finds himself in. 

Opportunitites are not generated, but recognized. Hayden describes 

the rhetorician when responding to communication opportunities: 

"Obviously when speeches are given in the face of military occupation, 

they are inherently disruptive. They are not incitement to violence 

because violence has already been introduced into the situation. They 

46 
are words of self defense and struggle." This perspective reflects 

Lloyd Bitzer's notion that rhetoric evolves from situations as opposed 
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to generating them. Moreover, as a rhetorician is only responding 

to his environment, his message must be interpreted contextually. 

"...you had to have been there to understand what I was talking about. 

I was speaking while people, including myself, were gagging on tear 

gas, people were being carried off on stretchers, mobile hospitals 

were being set up before our eyes, police were being moved in columns, 

„48 
and the violence was already around us. 

VERTICAL AGITATION 

Frustrations experienced by Hayden due to shortcomings of radical

ism outside established modes of changed led him to seek a new coalition 

of radicals. "I think that eventually there has to be a party that 

comes out of the collective experience of all the protests of people 

and that works out a program that reflects the wishes of the majority 

49 
of the people. ...as well as being posed in legislative struggles." 

The difficulties inherent in affecting change led Hayden to conclude 
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that "there is little hope for positive change within a lifetime."^° 

Therefore, as a vertical agitator Hayden opts for a new party and 

means of persuasion for "the people" whose needs for social reform were 

not satisfied in the 1960s. 

1. Language 

A. To what extent does the manipulation of language variables 
affect persuasion? 

Vertical agitators, like lateral agitators, have the same need 

to manipulate language and its meaning. Hayden still assumes his 

meaning is clear to the movement, but offers more explicit definitions 

than before. For example, Hayden does not consider "economic democracy" 

a euphenism for socialism, but an "ideological idea" that would mean 

"a few hundred corporate leaders will no longer make the basic economic 

decisions that affect all our lives. It means that ownership and 

control will be spread among a wide variety of public bodies."^^ 

Even though Hayden advocated many programs requiring much money 

for implementation, he termed himself a "fiscal conservative", saying 
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that money would come "from changing priorities." Hayden says words 

like "socialism" have no useful application. He calls for a new way 

53 
of thinking and new terminology for it. 

Finally, the word "radical" takes on new meaning as a vertical 

agitator. "If radical has its original meaning as 'going to the root', 

then we need more radicals because we are in dire need of getting to 

the roots of our problems and coming up with alternatives. ...The 

radicalism of the 1960s !» the common sense of the 1970s." 
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2. Message 

A. Does the rhetorician's message seek to inform or better his 
auditor as opposed to achieving adherence only? 

According to Hayden the vertical rhetorician's message is able to 

do four things: 

1. Raise consciousness. 
2. Influence legislation. 
3. Build organizations. 
4. Elect people to office. 

B. What themes should the lateral and vertical rhetorician address 
him/herself to? 

One explicit theme Hayden addresses himself to is the movement's 

goals, the capacity of groups, neighborhoods and communities to meet 

their needs and solve problems. Moreover, the reduction of establish

ment control should be addressed. Hayden does not answer with what 

frequency or intensity the theme should be presented, but it is assumed 

that the same degree of intensity adopted by the laterally deviant 

rhetorician is advocate^ for t̂ he vertically deviant rhetorician* 

Another theme addressed in the "radicalizing" process: "It is 

this process which we must encourage in the years ahead. The process 

of building a lasting movement to create ways out of an intolerable 
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status quo." Radicalizing as a theme motivates members toward 

individualism, which deteriorates establishment rigidity. 

C. What forms of listener appeals are suggested as means of 
achieving persuasion? 

Hayden seems to advocate use of needs, values and status listener 

appeal to achieve persuasion. An example of a needs appeal follows: 

"For people who suffer, the future is bright. We are suffering the 
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birth and survival pains of any serious movement for change. It brings 

out the best in us—qualities we could never discover without the 

58 
ordeal." The greatest need is reduction of corporate control on 

individual lives. This need is experienced by the majority of Ameri

cans, because, says Hayden, "What once were minority viewpoints have 

become majority viewpoints."^^ 

Hayden also appeals to values when he ran for office in response 

"to the crises many of us feel, and a way to begin bringing people 

together to take our future in our own hands."^^ Finally, he employs 

appeals to the potential status of a group: "If you represent only 

power they could make a deal with you. If you represent only ideology, 

they could take it or leave it. But you represent both power and 

ideology, and they can't control it." 

C. To what extent does "feedback" affect the rhetorician's messages? 

D. How does the rhetorician create messages? 

The above questions are discussed as one by Hayden. Messages 

are not created, but emerge from the problems of people, a holdover 

view from Hayden's lateral period. Hayden says that there are two 

methods of determining the messages of a movement. "One way is to take 

a bath among the people and the other is to take a bath in a small 
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room with other radicals discussing the fine points of doctrine." 

The latter method tends to make leaders alien to the people of a move

ment. "Taking a bath among the people", then, promotes understanding 

of their problems, and shapes messages that are relevant to them. 

E. What forms of listener appeals are suggested as means of 
achieving persuasion? 
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Stressing the difficulty of achieving change elevates movement 

purpose and is an appeal for "sacrifice" form movement members. Hayden 

says that goal achievement depends upon "people who do not know the 

meaning of defeat, people who do not worry about how much time and 

energy has to be put into the job, people who are willing to lose 

63 
and lose again...until they win." 

3. Communicator 

A. How does the lateral and vertical deviant rhetorician enhance 
his/her credibility? 

Hayden describes the role of the rhetorician, and asserts that 

credibility is established when that organizer has the power and 

dynamism to "make things happen". Hayden says, "The only way the time 

becomes ripe is when you make it ripe. And you run the risk of being 

ahead of your time. You run the risk of repression, but there is no 

other way to determine whether the time is ripe except for somebody 

to be the historical agent to make the time ripe. This is what an 

organizer does." 

B. What prescriptive advice does Tom Hayden offer regarding 
communicator behavior before different audiences, forums and 
occasions? 

A communicator must exhibit optimism in order to effect change. 

Hayden says, "You have to be an optimist, whether or not there's any 

evidence to justify being an optimist. Because how can things be 
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improved by pessimists?" This would appear to be a major position 

change coming from an individual who could not forsee change occurring 

in a lifetime. 
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C. What constraints, if any, are placed upon the rhetorician? 

Hayden does not discuss explicit constraints although implicitly 

he fears that the inadequacy of leadership may contribute to the move

ment's failure. When running for the Senate nomination, Hayden said, 

"I am not a voice in the wilderness. The goal of the campaign is to 
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win. If we lose, it will be the failure of the organization." 

D. What function is served by the communicator? 

Communicators provide movement continuity, "so that when somebody 

does discover something new—which they do everyday—it gets passed 

on to other people, and that can only happen by organizers, writers, 

people talking." Communicators serve a leadership responsibility. 

Hayden says, "I think that the people who have been around a long 

time have to keep active, keep organizing, and in that sense provide 

leadership." 

4. Nonverbal Communication 

A. How does one monitor nonverbal elements in persuasive acts? 

Hayden discusses the symbolic act of voting. Nonverbal elements 

are Important to determine the important needs and goals of a movement. 

Hayden says, "There is an undercurrent of protest feeling. There are 

people who want to cast a protest vote and who don't feel that any 

vote for the Establishment is meaningful." 

B. What role does nonverbal communication play in persuasive en
counters? 

Hayden describes a nonverbal, internal aspect of communicators as 

important to communication. "So I'm sure that whether it takes ten 

years or whether it takes twenty-five years, ...whether we win easy or 
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it takes a long time to win, if we have the spirit of winning, then 

there's no question in my mind that we will win."^^ Although manifes

tations of the "spirit of winning" are unique to each individual, 

Hayden views the "spirit" as not only a movement membership source of 

morale, but as an offensive strategy to effect change. 

Though Tom Hayden does not directly address himself to many of 

the above questions, his views inferentially can be determined based 

upon his behavior as reported in news coverage of his most recent 

activities. The following is therefore reportive in nature, emanating 

from Hayden's behavior as a vertical agitator. 

Hayden's vertical agitator themes are more specific than were 

his lateral agitator themes. When running for Senate nomination, 

Hayden wrote a thorough (eight-seven page) campaign platform. The 

detailed platform, conveying "a touch of both hope and absurdity,"'̂ •*" 

tends toward simplistic dialect. What once the ubiquitous cry of 

"Power to the People" meant in the 1960s is translated by Hayden into 

specific issues of the 1970s. Among other things, Hayden calls for 

full employment, more and better housing, economic "justice" and civil 

liberties for all, the plugging of corporate tax loopholes, restruc

turing of cities to help the handicapped, lower interest rates, ocean 

farming, community control over television progranmiing, federal funds 

for alternative newspapers, and federal funds for artists to decorate 

72 
neighborhoods with murals and sculpture gardens. Hayden's message 

themes are therefore very specific and are designed to appeal to many 

t3rpes of Individuals. 
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During his Senate campaign and the current Campaign for Economic 

Democracy in California, Hayden's campaign goals are suited to the 

everyday needs of the middle-of-the-road, middle-class voter. Hayden 

wants to reduce bureacratic and corporate control of lives, and increase 

the capacity of groups, neighborhoods and communities to meet needs 

and solve problems. Although this type of appeal is vague, it is 

applicable to many types of people. 

Hayden possesses communicator dynamism, because his followers are 

said to be very loyal to him and his ideas. Most campaign workers 

desert a losing candidate, but Hayden's minions were very loyal aftex; 

he lost the Senate nomination. No explicit reasons for his charisma 

were found. 

Hayden experienced the problem of enhancing communication 

credibility and overcoming resistence to persuasion during his Senate 

nomination campaign. His radical reputation of the past was often 

criticized. To overcome the criticism, Hayden traveled extensively, 

"seeking out groups and communities with problems and forming proposals 
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to solve their problems." Hayden's reputation among liberals and 

leftists gave him a base for grass roots organization, and his 

marriage to Jane Fonds gave him celebrity status in a celebrity-conscious 

state, but Hayden believed that face-to-face contact with himself was 
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the best way to dissipate the radical Image. Therefore, Hayden met 

and talked with many types of people during the course of his campaign. 

Hayden obviously "sacrificed" a former lifestyle, dress and groom

ing upon entering electoral politics. The jeans, faded shirts and 

long hair of another era gave way to three-piece suits, and shorter 
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hair. "Even for casual appearances, Hayden shows up in slacks and 

a snug-fitting turtle-neck sweater. His hair...barely grazes the top 

of his shirt collar. He wears his new look with apparent comfort." 

In this way Hayden adapted himself to the electoral audience. 

Communication forums addressed by Hayden as a vertical agitator 

are necessarily different from the lateral agitator. Though remaining 

an active journalist and speaker, Hayden believes that electoral 

politics is the best forum in which to communicate his message. For 

Hayden, the way to take a leadership role and to raise social question 

was first to run for Senate nomination and then organize the Campaign 

for Economic Democracy in California. It was said that for Hayden 

there was virtue in losing the Senate nomination if. In the process, 

"he can preach his gospel that radicalism isn't so radical after all." 

Part II 

Part II first reports Hayden's attitude, for his lateral and 

vertical periods, toward agitator and establishment rhetorical stra

tegies. Secondly, it reports an analysis of the following five 

questions: 

1. How and to what extent does Tom Hayden's lateral and vertical 
periods of agitation reflect the endorsement or rejection of 
agitator and establishment strategies? 

2. Do Hayden's writings and speeches during his lateral period 
reflect the endorsement of agitative strategies to a greater 
or lesser degree than his vertical period? 

3. Do Hayden's writings and speeches during his vertical period 
reflect the endorsement of establishment strategies to greater 
or lesser degree than his lateral period? 
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4. Which strategies, as developed by Bowers and Ochs, would Tom 
Hayden more likely endorse in an attempt to overcome establish
ment resistence? 

5. What justifications, if any, are advanced which rationalize 
the employment of strategies potentially harmful or dangerous 
to the rhetorician and/or his followers? 

LATERAL AGITATION 

Petition—employing conventional channels of change. 

Hayden believes social movements evolve through three stages— 

protest, resistence and liberation. The protest stage involves 

petitioning the establishment for specific political changes. Agitators 

contest the legitimacy of the establishment's authority during the 

resistance stage; the ruling structure disintegrates, with new institu-
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tions being established in the liberation stage. 

Hayden maintains that members of social movements must first 

petition the establishment through normal means of persuasion, but when 

those means fail, the movement has no choice other than to initiate 

alternative rhetorical strategies. Hayden, in testimony to the 

National Commission on the Causes and Prevention of Violence, describes 

this process: 

I want to remind the commission that the antiwar movement 
began with the premise and with the expectation that Viet
nam was a mistake which could be brought to the attention 
of the government, that legal and conventional channels 
were available which could be used. I think you will recall 
that we supported the peace candidate, Lyndon B. Johnson 
in 1964 and thought that the most traditional weapon of 
democracy, the national election, produced a clear mandate 
for no further escalation of the war in Vietnam, a mandate 
which was overturned. ...I think you will remember that 
our protest marches, our teach-ins, and all of our initial 
activities involved the same premise.'8 

If initial efforts at petition fail, as described above, people 
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of a movement must realize that working within the system is not 

possible for them. But those people who continue to support traditional 

methods of change "disbelieve the reality of their own power...be

lieving that power is within their parents or the politicians...they 

are conditioned to believe that working outside the system is imposs

ible. They are still blind to the source of their tremendous power."^^ 

Therefore, "we have to give up any illusions about peaceful and legal 

methods of change working in the long (and perhaps even the short) 
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run. Repression cannot be avoided." 

Promulgation—winning social support for the agitator's position. 

According to Hayden, promulgation is aided by use of mass media. 

Describing the effects of the televised Chicago riots, Hayden suggests 

that it was a "tremendous victory of a kind for the young people in 

this country, people who are not voters, people who are never polled 

by Gallop or Harris, but people who watch on television, and do not 

identify with young people like the young Nixon girls and David 

Eisenhower, but identify with young people who are in the streets of 
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Chicago, and watch very carefully." Therefore, social support for 

a movement is attained by exposing the public to the movement's 

activities by exploitation of the mass media. 

Solidification—producing or reinforcing movement cohesiveness. 

Solidification of a movement often results from actions taken by 

the establishment toward members of the movement. Hayden says, "By 

attacking peaceful assemblies, religious meetings, even the McCarthy 

headquarters in the Conrad Hilton, the police created a profoundly 
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unifying experience for all the diverse people who gathered that week 
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in Chicago." Also, new vocabularies, which result from such en

counters, solidify movements. (As previously mentioned, a new language 

has the effect of unifying a movement by giving it a distinct identity.) 

Finally, Hayden advocates that agitators organize people at the local 

83 
levels around grievances to win more and more people to their cause. 

By solidifying local organizations around specific grievances, it gives 

strength to the movement as a whole. 

Polarization—tactics aimed at forcing people to either support 

the establishment or the movement. 

It is Important to establish the boundary lines of a movement, 

to determine who supports the movement and who supports the establish

ment. Hayden predicted that the Chicago demonstrations would have 

international repercuslons: "It should have the effect of making the 

U. S. Government stand exposed as starting to lose domestic support 

in the eyes of the people of the world, because that would cause an 
ii84 

upsurge of support for our anti-war movement in the U. S. By 

exposing the U. S. Government as repressive, the U. S. public would 

be able to view the inadequacies of the government, thus encouraging 

them to give support to the social movement. 

Situations such as the Chicago trial should be broadcast by the 

media. "In this way we take the legal camouflage off repression and 

expose it for what it is. We create a sympathetic climate of opinion 

that the government must either placate or alienate. ...If we are 

acquitted by a jury of the people, then the government becomes the 

85 
criminal, even if we are in jail." 
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Nonviolent Resistence 

Hayden advocated nonviolent resistence prior to 1967, when he 

actively resisted authority. He explains: "Resist^ce went beyooi 

the form of civil disobedience in which an individual broke a law to 

test its legality and then accepted the right of authority to punish 

8fi 
him, with jail if necessary." Prior to 1967, "None of us thought 

that our purpose would be served by violence."®^ 

When nonviolent strategies were proved ineffective, "an elementary 

lesson began to dawn on us, a lesson that never was taught us in our 
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civics classes, and that lesson was simply that law serves power." 

Therefore, demonstrators since 1967 began challenging the legitimacy 

of the existing authority "because they viewed the U. S. system as 

sick, where law was based on power, not justice. The demonstrators 

did not accept the law or the authority to punish for doing what they 
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felt was morally right." Therefore, because the nonviolent rhetorical 

strategies were proved ineffective, Hayden accepted more violent 

strategies as necessary. 

The Columbia student riots in 1968 opened a new tactical stage, 

with violent responses to establishment tactics"legitimized". Hayden 

describes the new resistence strategy: "From the overnight occupation 

of buildings to permanent occupation; from mill-ins to the creation 

of revolutionary committees, from symbolic civil disobedience to 

barricaded resistence." 

Escalation/Confrontation—predicts overpreparation of establish
ment in the face of social disruption, 
thus demonstrating establishment in
adequacies . 
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"Having tried regular channels and discovered them meaningless, 

having recognized that the establishment does not listen to public 

opinion...the New Left (moved) toward confrontation."^^ Hayden 

explicitly describes the need, rationalization, and future of escala

tion/confrontation as a rhetorical strategy for individuals as well 

as groups. He prefaces his beliefs by allowing that escalation/con

frontation results from the establishment's response to the movement. 

"It is time to start showing a little contempt and resistence to this 

country because that's all they are showing us. If you look at any 

daily paper, you see that violence is breaking out in the urban areas, 

wherever people have no organized opportunity... in resolving their 

problems. ...And I think that under those conditions, violence is 

often times defensible. ...I always said that if you are attacked by 

a police officer, it is certainly your right, whether it is a legal 

right or not, to try to get away from him, to protect yourself, to 
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exercise self-defense." He concludes by rationalizing that "we all 

live under a system which requires violence because it is based on 
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the exploitation of man by man." 

A special strategy of group escalation/confrontation is the riot. 

Hayden's conceptualization of a riot is as follows: "To the liberal 

mind the riot is essentially revolution against civilization. To the 

conservative mind it is an expression of helpless frustration...both 

assume that the riot is a form of lawless, mob behavior. ...Against 

these two fundamentally similar concepts, a third one must be asserted, 

94 
the concept that a riot represents people making history." Riots 

symbolize new strategies of change which politics and nonviolence were 
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unable to initiate.^^ 

Risk, though, accompanies those employing escalation/confrontation 

strategies. "The students at Columbia were willing to risk the 

priveleged status that their I.D. card signifies—that is, willing 

to be thrown out of the university, exposed to the draft and willing 

to be attacked and arrested by police rather than give up their 

positions under the pretense of false solutions."^^ 

The advantages of employing escalation/confrontation strategies 

are clear. By implementing escalation/confrontation strategies the 

establishment may overprepare and become confused, hence demonstrating 

its inadequacies. Hayden explains this phenomenon: "Consider the 

dilemmas facing those administering the regressive apparatus... they 

cannot distinguish 'straight' radicals from newspapermen or observers 

from delegates... they cannot distinguish rumors about the demonstration 

from the real thing...The threat of disorder, like all fantasies in 

the establishment mind, can create total paranoia." 

Hayden also predicts an increase in escalation/confrontation 

strategies. 

Not only are these tactics already being duplicated on 
other campuses, but they are sure to be surpassed by even 
more militant tactics. In the future it is conceivable that 
students will threaten destruction of buildings as a last 
deterrent to police attacks. Many of the tactics learned 
can also be applied in the smaller hit and run operations 
between strikes: raids on the offices of professors doing 
weapons research could win substantial support among students 
while making the university more blatantly repressive. 
American educators are fond of telling their students that 
barricades are part of the romantic past, that social change 
today can only come through negotiations. But the students 
at Columbia discovered that barricades are only the beginning 
of what they call "bringing the war home."9° 
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Gandhi and Guerrilla—confrnnt-inff the establishment with two 
groups of agitators—one group committed to 
nonviolent strategies and the other to 
strategies of physical destruction. 

Hayden believes that physical destruction is sometimes necessary 

as a rhetorical strategy, even though he would divorce himself from a 

group engaging in destruction. People have a right to participate in 

physical destruction, Hayden explains, because "violence should never 

be ruled out as a method of change, expecially, I believe that a 

country that is burning up Vietnam has no right to lecture people to 
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be nonvi lent." Physical destruction is often reasonable, depending 

on the situation. In the Newark riot, for example, "The poor were 

going to riot. The middle class could join. Many did, because their 

racial consciousness cut through middle-class values to make property 

destruction seem reasonable..." 

Groups such as the Weathermen are praised for their seriousness, 

"for here at last was a group willing to go beyond the pseudo-radicalism 

of the white left into a head-on showdown with the system." 

Activities of the Weathermen following the "Chicago Eight" trial 

exemplify the dichotomy of the Gandhi-guerrilla strategy: "When our 

legal protest was clubbed down, they become outlaws. When our pitiful 

attempts at peaceful confrontation were overwhelmed, they adoped the 

tactic of offensive guerrilla violence. When our protest against the 
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war failed, they decided to bring the war home." 

Though Hayden praises the "seriousness" of groups such as the 

Weathermen, he identifies his own rhetorical position as Gandhi. He 

says, "I make no secret of the fact that I am not nonviolent, but 



76 

often people who are not nonviolent can be the most nonviolent, be

cause they know what they are doing, and they want to make sure that 

the means suit the ends.. .""'•̂ ^ 

Guerrilla—physical underground attacks on the establishment. 

Hayden recognizes two types of Guerrilla—the actual and political. 

After the Newark riot, Hayden recognized that "conditions slowly are 

being created for an American form of guerrilla warfare in the slums."•'•̂ ^ 

He describes guerrillas in the following manner: 

The role of organized violence is now being carefully 
considered. ...a conscious guerrilla can participate in 
pulling police away from the path of people engaged in 
attacking stores. He can create disorder in new areas the 
police think are secure...if necessary, he can successfully 
shoot to kill. The guerrilla can employ violence effec
tively during times of apparent "peace" too. He can attack, 
in the suburbs or slums, with pa^nt or bullets, symbols of 
racial oppression. He can get away with it. ...Persistent, 
accurately-aimed attacks, which need not be on human life 
to be effective, might disrupt the administration of the 
ghetto to a crisis point where a new system would have to 
be considered.105 

Guerrilla activities of this tyT)e are frequently necessary as "the 

only way that you could get moderate people, people with families and 

jobs, together with the younger, more militant people." Hayden 

acknowledges that these tactics of disorder may "be defined by the 

authorities as criminal anarchy. But it may be that disruption will 

create the possibility of meaningful change." 

And then there is the political guerrilla, who "uses the political 

concepts of guerrilla warfare without the weapons or the guns. The 

political concept of guerrilla warfare is to make yourself at one with 
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the people you are trying to organize..." The political guerrilla, 

by living among the people, can organize them into a political force 
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which is important, for 'Violence can contribute to shattering the 

status quo, but only politics and organization can transform it."^^^ 

Revolution—actnal var. 

Hayden predicts that the United States will soon experience a 

revolution, when "a crisis... (will)be too massive for police to 

handle." Hayden's definition of revolution, though, is "softer" 

than the word's literal meaning, and involves changes in lifestyles 

which overthrow the establishment. Hayden's concept of revolution 

appears to extend beyond violence. When members of a movement decide 

not only to protest "but to seek social transformation as well...that 

is revolution.. .to give blood and body if necessary for social justice, 

for freedom, for the common life, and for the creation of dignity for 

the enslaved, and thereby for us all." 

A revolution, though, must be founded in reason, and the people 

must shirk the "sheep" mentality which allows politicians to shape 

and guide their lives. Moreover, a revolution must leave the people 

with the building blocks of their civilization with violence put to 

rest. "In order to build a more decent community, more than violence 

is required. People need to create self-government. We are at a 

point where democracy—the idea and practice of people controlling 
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their lives—is a revolutionary issue in the United States." There

fore, a successful movement must not only struggle within the courts, 

but must Internalize its revolutionary efforts, for the dual purpose 

113 
of fighting repression and making total change." Thus, Hayden 

opines that participants become "guerrillas in the field of culture." 
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Hayden's concept of revolution is illuminated by his contrast of 

personal beliefs with those of the Weathermen. "To us revolution was 

like birth: blood is inevitable, but the purpose of the act is to 

create life, not to glorify blood. Yet to the Weathermen bloodshed 

as such was great. Their violence was structured and artificial... 

They were not guerrillas swimming like fish among the people; they 

were more like commandos, fifth columnists, operating behind enemy 

lines. "-̂ ^̂  

No remarks by Hayden were uncovered concerning the use of estab

lishment rhetorical strategies. 

VERTICAL AGITATION 

As a lateral agitator Hayden believed no fundamental changes would 

occur through the electoral process. He bemoaned the tendency of 

people to return to traditional methods of change, because this 

tendency "is wearing doim the strength of many people in the new 

movements. It causes students to withdraw into fatalism after one or 

two years in the field...The same crisis, I Imagine, has withered past 

movements and led radicals...into sorry marriages with the system 

they once tried to overthrow." 

Hayden did not foresee himself embracing a "sorry marriage" with 

the establishment by entering electoral politics, but he did foresee 

the need for organizing people. He relates that "you must focus your 

mind at all times on thinking through these questions, examining 

experience, sharing and arguing about it with other people, forming 

organizations for the purpose of learning to work collectively..." 
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Radicalism then would go beyond the concept of optimism and pessimism 

guides to work, finding itself working despite odds. Its realism 

and sanity would be grounded in nothing more than the ability to face 

whatever comes." 

Because Hayden as a lateral agitator saw few fundamental changes 

occurring, he entered electoral politics. Perhaps the time was right 

for a new form of politician, one molded by the events of the 1960s. 

Though Hayden's vertical period is but a few years old, he has ex

pressed his beliefs concerning the vertically deviant rhetorician's 

strategies. 

Petition 

Since Hayden's entrance into electoral politics he has relied on 

a dual petitioning strategy to effect change in society—the ballot 

box and grass-roots organization. Voting to Hayden means more than 

election balloting, though. "One of the resources that we have is 

the vote. And of course, I don't mean that we vote passively but that 

we vote with our whole life, we work hard, and when it comes time for 

election day we cast our votes there as well. We have evidence that 

there are millions of Californians who will support alternative 

119 
candidates because of the new economic realities." 

The result of voting with one's life is a transfer of power. 

"It's a question of power. It's a question of transfer of power. 

It's a question of going from the power we have to vote and exercising 

that power in the boardroom where decisions are made about our lives... 

.|120 
So there has to be consideration given to an actual transfer or power. 



80 

In addition, Hayden strongly advocates careful organizational 

planning, and believes there are universal ways and means to organize 

people. "It's a matter of faith, that there's one world, one set of 

dynamics, and one way people deal with and go through this world."•̂ •̂'• 

Though Hayden's description of the universal ways and means by which 

to organize people lacks specificity, he says no movement can sustain 

itself without organization and leadership. "So there is a need in 

dead times and live times, quiet times and animated times, there is 

122 
a need for organization." 

Promulgation 

Hayden advocates visualizing the values and potential goals of 

the movement. Values may be visualized in the creation of alternative 

institutions. These alternative institutions give potential members 

of a movement a concrete picture of the values discussed. Values 

are abstract, but, says Hayden, "A medical clinic or a consumer co-op 

is not abstract. It's very concrete. Through participation in it 

people can get into new values. Whereas if you ask people to go from 

individual competition to cooperation and don't give them a way to do 

it, it seems like a 180 degree shift in their lives.. .Nobody can really 

be changed in an instant if they've been made into what they are over 
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twenty to thirty years. So there have to be institutions." It 

is not enough for a movement to embrace common goals and values. To 

create a lasting movement and attract members, values and goals must 

be made tangible, and thus understandable and embracable. 
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Solidification 

To solidify a movement the members must be involved in specific 

activities. Specifically, "You have to have tactics which give a lot 

of people a little to do. You can't expect all your followers to 

watch you on TV and nothing else. They're not going to get off on 

124 
that. They have to have something to do or they won't stick." 

A movement is solidified by slogans, and common ideas. "We've 

introduced a new concept and program—economic democracy—for pro-
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gressive people to tally around." Giving movement members activi

ties to do and common ideas promotes pride and a belief in the poten

tial power of the movement. 

The future of a movement also needs solidification. Hayden pro

poses current activities that promote a movement's future. He says, 

"We are realigning California politics, giving a voice to at least 

one million voters. ...And we're attending to the Internal problems 

of political education and organizational structure vital to any long-

term movement. Our children's camp is a statement of faith in the 

. . ..126 
future. 

Polarization 

A movement, once it has a following, should define its boundaries 

by pointing out how it differs from the establishment. To accomplish 

this the movement's ideology and program should form a distinct, sharp 

contrast between itself and the establishment. "I don't advocate 

advancing cooptable reforms but ones which threaten the heart of the 

. ,.127 
monopoly system. 
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Nonviolent Resistence 

Hayden appears to have altered his stance on the need for violent 

strategies. "There may be something about confrontational violence 

of the type which the movement in the United States went through that 

raised the stakes faster than people could deal with and contributed 

to psyching out a lot of people and put people on a nervous edge where 

factionalism became commonplace." Therefore, a movement working 

within the value system of the establishment, yet advocating signifi

cant social change should build organizations that advocate nonviolent 

rhetorical strategies. A practical consequence of nonviolent rhetorical 

strategies is the retention of mass support. Citing a fast of Cesar 

Chavez, Hayden says, "It got people to focus on why he was doing it... 

that's an example of the relation between nonviolent action and 
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organizational health." 

Escalation/Confrontation 

With regard to the vertical rhetorician's use of escalation/con

frontation strategies, Hayden dismisses their utility, and suggests 

they be replaced by "creativity". "There is no short cut. When you're 

frustrated the solution to frustration is not to knock the head off 

your opponent. The solution is to find some kind of creative act which 

will turn the tables and get things going again. Creativity is the 
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answer to frustration and is a very Important organization principle." 

A vertical agitator should not employ strategies beyond nonviolent 

resistence. Violent means of achieving change are no longer needed. 
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Hayden summarizes his remarks concerning the use of vertical 

rhetorical strategies thusly: "The hope should be that each act, 

each heightening of consciousness, each organized protest, will have 

the effect of water dropping on a stone, inevitably wearing the stone 

away. Each drop seems ineffective because its result on the stone is 

invisible; no single drop will smash that stone. But in time the weak 

become strong and the strong weak; the water continues and the stone 
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is no more." 

The following questions relate Hayden's lateral and vertical 

views toward use of rhetorical strategies in social movement contexts: 

1. How and to what extent does Tom Hayden's lateral and 
vertical periods of agitation reflect the endorsement or 
rejection of agitator and establishment strategies? 

Neither the lateral nor vertical periods of Hayden's agitation 

reflect the endorsement of establishment strategies. Hayden's lateral 

period reflects beliefs concerning use of all the agitator stragetles— 

the vertical period reflects beliefs only through the escalation/con

frontation stage. All agitator strategies are endorsed for the 

lateral agitator except revolution, and though Hayden recognizes the 

need for violence as a lateral agitator, he seems to exclude himself 

from participation in it. As a vertical agitator, only nonviolent 

agitative strategies are endorsed. 

2. Do Hayden's writings and speeches during his lateral period 
reflect the endorsement of agitative strategies to a greater 
or lesser degree than his vertical period? 

Although both periods reflect endorsement of agitative strategies, 

Hayden's lateral period endorses use of agitative strategies to a 

greater degree than the vertical period. His lateral period endorses 
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strategies through the nonviolent resistence stage. 

3. Do Hayden's writings and speeches during his vertical 
period reflect the endorsement of establishment strategies 
to greater or lesser degree than his lateral period? 

No evidence was found reflecting Hayden's endorsement of estab

lishment strategies in either his lateral or vertical periods. 

4. Which strategies, as developed by Bowers and Ochs, would Tom 
Hayden likely endorse in an attempt to overcome establish
ment resistence? 

As a lateral agitator Hayden would endorse any strategy, short of 

revolution, as long as it is an appropriate response to establishment 

resistence. As Bowers and Ochs suggest, the strategies used are 

cumulative; Hayden endorses more violent strategies only when peaceful 

attempts fail. 

As a vertical agitator Hayden endorses only nonviolent strategies. 

Establishment resistence is overcome by any peaceful means—voting, 

organization, nonviolence. 

5. What justifications, if any, are advanced which rationalize 
the employment of strategies potentially harmful or dangerous 
to the rhetorician and/or his followers? 

•itr 

As discussed earlier, Hayden does not advocate strategies poten

tially harmful to himself or his followers as a vertical agitator. As 

a lateral agitator he advocates potentially harmful strategies if 

the situation warrants them, but would himself remain nonviolent. 
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CHAPTER IV 

SUMMARY AND CONCLUSION 

Smmnary 

Tom Hayden is in many ways a political chameleon. He has altered 

many features of his radical "style" since entering electoral politics. 

His lifestyle, grooming, and rhetoric have changed dramatically. 

Yet, though one may consider him a demagogue in search of a cause, 

the message he presents today is consistent with his former messages-

it remains agitative, "radical" in suggesting major changes, and is 

addressed to those suppressed by the establishment. Hayden artfully 

turns phrases and words, appealing to many of this country's politi

cally disenfranchised, all the while retaining the stinging message— 

"Power to the people." 

Hayden views himself to be a motivator of the public conscious

ness, a stimulator of our collective energies. Establishment injustices 

will subside, he tells us, when the voice of the people is heard. 

Hayden perceives himself engaged in "Intellectual warfare" against 

the status quo. The "people", his audience, are viewed as "underdogs". 

Incapable of individually affecting social change or meeting their 

basic needs. Summarily lumping together the millions of individuals 

fitting this description he resembles the "romantic" "warrior" defend

ing the people, in vigorous and continued conflict with the establish

ment. This Image survives. While his entrance into electoral politics 

forced him to change certain behaviors and to modify his militancy, 

it did not alter his view of the people and his urge to lead. And he 

is a leader I A consummate writer, speaker, and political expert 
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he is ideally suited to lead a social movement. Moreover, Hayden 

exhibits certain "power" over people. His personal charisma has 

attracted many who are intensely loyal. 

Tom Hayden's views of rhetoric are couched in philosophical specu

lation, value and ethic statements, and prescriptive advice based 

upon actual rhetorical practice. An investigation of Tom Hayden's 

rhetoric illuminates much information about the man and his percep

tions of how social change is achieved. Moreover, the role of persuasion 

in social movements and agitative encounters surfaces. 

Tom Hayden's perception of the rhetorical process has changed 

with his maturity as a political spokesman. The oft-times inarticu-

lativeness of the New-Left harangue has given way to the sophisticated 

message calculated to stir the under-priviledged and middle-class 

from lethargy to balloting. There remains, however, several aspects 

of his "old" and "new" rhetoric which have not changed. A major 

difference, though, between Tom Hayden's lateral and vertical periods 

is his thoughts regarding specific rhetorical elements (language, 

message, communicator) and broad rhetorical strategies. Individual 

elements of the rhetorical process are frequently expressed in vague, 

over-generalized and theoretical terms, while persuasive stragegles 

are more carefully enunciated and prescriptive in nature. Moreover, 

Hayden believes, then as now, that rhetoric and rhetoricians spring, 

response like, from conditions which impinge unfavorably upon them. 

Hayden assumes a "pawn" position in relation to the environment; 

events shape him and his rhetoric. Language, messages, communicator 
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behavior, and the use of rhetorical strategies are not premediatated 

but "emerge" from a rhetorical situation. To illustrate, even though 

Hayden as a lateral agitator advocated the use of violent rhetorical 

strategies, he purports to be a nonviolent political activist. 

In addition, during both his lateral and vertical periods he emphasizes 

the Importance of organizational structure for social movements. To 

him, change cannot occur without planning and the collective support 

of followers. Moreover, to Hayden real power is the ability to act 

upon the message of truth for the people's benefit, those individuals 

deprived of freedom and power by the establishment. Thus, Hayden 

views rhetoric as a way of knowing and advancing truth. He believes 

that public exposure to truth, through rhetoric, constitutes a 

sufficient stimulus to encourage and affect change. Not unlike the 

position taken by Plato, Hayden's expectations for the power of truth 

as a rhetorical message may border on the unrealistic. But "truth" 

frequently must be attractively "packaged" by the rhetorician. 

A relatively clear picture of Tom Hayden's laterally deviant 

rhetoric emerges. First, as a laterally deviant rhetorician he advo

cated the use of any appropriate persuasive strategy, short of revolu

tion, while as a vertical rhetorician, he adopted a nonviolent posture. 

Secondly, as a laterally deviant rhetorician he considered one's 

lifestyle to be secondary to the message, that truth should overshadow 

one's appearance, but as a vertically deviant agitator he shirked the 

cloth of yippies for the three-^piece suit. More and more the image 

became the message. Moreover, for the sake of social approval he 
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believes that one must be willing to "sacrifice" certain habits and 

behaviors which draw negative responses from the establishement. 

To Hayden, what once he considered the yoke of conformism he now 

embraces as a means of achieving establishment sanction. Third, Tom 

Hayden today attempts to achieve social change within the confines 

of the establishment's value system. Orderly change follows from 

participatory democracy and electoral politics. This position is far 

removed from his earlier thinking advocating the circumvention of 

the ballot box. 

Specifically, this study answers several questions concerning 

Hayden's views of language, message, occasion, nonverbal communication, 

communicator style, and audience adaptation. 

During both his lateral and vertical rhetorical periods, Hayden's 

language is vague and highly symbolic. During both periods he mani

pulates word meaning, calling for a new language, and unique termi

nology. In neither period would Hayden use language to derrogate 

or incite—language is important for the purpose of creating a dis

tinct identity for a social movement. 

The rhetorician's message is specifically described by Hayden 

during his lateral and vertical periods. In his lateral period 

Hay4en says that for message effectiveness a message must be repetitive. 

Hayden also reflects upon other aspects of messages: 

CI), an agitator's message is "truth"; 

(2). messages are not created, but emerge from the rhetorical 
situation and movement followers; 
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(3). an advocate's message aims for the betterment of the 
auditor; 

(A), specific appeals are issued concerning unity of purpose, 
needs, and values of the auditor. 

Hayden's views concerning the rhetorical situation and occasion 

are described expllcitely for his lateral period, but his views are 

not evidenced in his vertical period publications. For the lateral 

agitator, the occasion determines the rhetorician's strategies. 

Hayden advocates the manipulation of the occasion to suit the movement's 

ends. Opportunities to communicate are determined by the occasion— 

they are not generated, but recognized. Moreover, Hayden suggests 

that the mass-media be exploited, even to the point of staging 

"scenes". 

For both his lateral and vertical periods, Hayden describes 

leadership dynamism as a means of enhancing communicator credibility. 

The lateral period reflects Hayden's views concerning an "intense" 

radical style that is not altered by a communication situation. His 

vertical period behavior implies that communicator style is adapted 

to the situation. For both periods, the communicator's physical 

appearance is important—for the lateral agitator, physical appearance 

serves an Identity purpose and is not adapted to different forums; 

for the vertical agitator it is Implied that physical appearance is 

altered to complement varying forums. For both periods, the communi

cator is an organizer and serves a leadership function. 

Hayden's views toward nonverbal communication are few and not 

formally elaborated. During his lateral period he identified nonverbal 
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communication as symbolically important; the symbolism of nonverbal 

acts enhances meaning beyond the limitations of verbal language. 

During his vertical period Hayden addresses the symbolism of physical 

actions. Surprisingly, however, little is made of placards, flags, 

peace symbols, dress and grooming, and other nonverbal acts which 

might be employed by the agitator. Moreover, no mention is made of 

monitoring or manipulating nonverbal elements. 

During neither period is much evidence found regarding Hayden's 

views toward audience adaptation. As a lateral agitator Hayden was 

not concerned with adapting to audiences, as he believed "radicalism" 

required consistent behavior despite the audience or occasion. Hayden 

as a vertical agitator, however, implies by his behavior that adapta

tion is important in promoting persuasions. 

Hayden's lack of specificity regarding nonverbal communication 

and audience adaptation suggests he is not fully aware of the communi

cation process. His views regarding agitative rhetorical strategies, 

however, suggest rhetorical sophistication—his endorsement of agita

tive strategies is progressive and predictable, dependent upon the 

effect of the preceding strategy. Not surprisingly, neither the 

lateral nor the vertical periods of Hayden's agitation reflect en

dorsement of establishment stragegles. 

Limitations 

The methodology selected for this study possessed both strengths 

and weaknesses. A strength was the abundance of available literature 

written by and about Hayden, enabling an extensive amount of literature 



97 

to be surveyed. A methodological limitation, however, was that more 

books and articles had been written by and about Hayden during his 

laterally deviant period than his vertically deviant period. Less 

time, obviously, has elapsed since Hayden entered electoral politics, 

severely limiting the appearance of published works. This may account 

for why Hayden's rhetorical views as a lateral agitator, as they 

appear in print, are more thorough than his views as a vertical 

agitator. 

The delineation of two major aspects of rhetoric—"elements" 

and "strategies"—allowed for a broad-based investigation of Hayden's 

views toward means of achieving social change. Moreover, this metho

dology minimized opportunities for the intrusion of investigator 

"establishment bias". Further a descriptive report of Hayden's views 

on rhetoric allows a better understanding of the why and how of his 

rhetorical acts. 

Conclusion 

It is unlikely that Tom Hayden approaches communication encounters 

rhetorically naive. He surely recognizes himself as an agent of social 

change, possessing the ability to motivate people collectively. Only 

a foolhardy candidate would tread in electoral politics ignorant of 

persuasion. This study supports the position that Tom Hayden has a 

firm understanding of rhetorical strategies, but has of yet to fully 

articulate his beliefs concerning the many elements of communication 

theory. In addition, this study increases our understanding of 

agitative rhetoric, in both its lateral and vertical dimensions. 
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