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CHAPTER I 

A HISTORY OF BALLET LUBBOCK 

Dance in Lubbock Previous to 1967 

Although various forms of culture and entertainment 

appeared in Lubbock, Texas, soon after it was incorporated 

as a city in 1909, dance was not among them. Previous to 

that time the only place available for performances, 

besides the courthouse, was the Band Hall. This building, 

probably built in 1906, seated around 350 to 400 people. 

Performances were mostly limited to what the local 

residents could provide for themselves, although occasional 

touring activities did play there. 

The railroad arrived in Lubbock in 1909 and the 

Orpheum Theatre, twice as large as the Band Hall, was 

opened in April of that year. This more elaborate building 

had electric lighting and was equipped for motion pictures, 

along with having a stage to accommodate live presenta-

tions. The more permanent Lyric Theatre was built in 

•'•Paul F. Cutter, "The Band Hall: Lubbock's Cultural 
Center, c. 1906-1909," Panhandle-Plains Historical Review 
59 (1986): 19. 

^Ibid, 26, 27. 
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1913. Around 1916, J.D. Lindsey opened the Lindsey Theatre 

on Main Street. 

Widely varied forms of entertainment were presented in 

these facilities. In January of 1910, the Orpheum Theatre 

presented the act of Sampson and Walworth which consisted 

of Sampson and his wife putting on a strong man act. At 

the same time the Walworth family engaged in various 

exploits, including Mr. Walworth's roller skate stunts. A 

week later the Alhambra Stock Company was performing to 

sold-out houses. In October of the following year. Miller 

Brothers and Edward Arlington's 101 Ranch Real Wild West 

Show played the city with a matinee and evening 

performance. January of 1913 saw the Wittaker Players 

appear for two days performing Shakespeare's Hamlet. 

Beginning in 1919 and running for the next several 

years, the Chamber of Commerce sponsored an annual 

Chautauqua. These events contained something for 

everyone's taste, including music, drama, religion and 

lectures. The 1919 venue featured as speakers Dr. Charles 

E. Barker, physician to ex-President Taft, and Bob Finch, 

member of the American Red Cross Commission to France. 

Electra Piatt offered a comedy act, and Jean McDonald 

performed impersonations. A touring company presented the 

Lawrence L. Graves, "Economic, Social, and Cultural 
Developments," chap, in A History of Lubbock (Lubbock: 
West Texas Museum Association, 1962), 225. 

"̂ Ibid., 226. 



play It Pays to Advertise. A musical program was performed 

by the Italian Bersagliere Band which was composed of 

Italian war veterans who played, dressed in their military 

uniforms. 

The first dance studio in the city was the Larrymore 

Dance Studio opened in 1928 by Lewis Larrymore Walker. The 

Larrymore Studio remained in Lubbock until Walker moved to 

Hereford, Texas, in 1961. The studio featured training 

in the Larrymore method of tap dancing, as well as 

7 instruction in ballroom dancing. 

In 1930, seventeen-year-old Sophie Sproule, later 

Sophie Sproule Rogers, arrived by train from Galveston. 

Miss Sproule and her sisters had received training in 

ballet and dance in both New York and California. Since no 

one in the city offered ballet, friends invited her to come 

to Lubbock and teach. Although at first it seemed to her 

that there was no strong interest in ballet in Lubbock, 

Miss Sproule opened her dance studio in the basement of the 

Lubbock Hotel in 1931. She later relocated to her own 

studio on Nineteenth Street, which became the first ballet 

studio in Lubbock. As of 1990 the building still exists. 

^Ibid., 227, 228. 

Lawrence L. Graves, "The Expansion and Deepening of 
Cultural Life," chap, in Lubbock: From Town to City (Lub
bock: West Texas Museum Association, 1968), 345. 

7 
Larrymore Studio, A Larrymore Dance Review, perfor

mance program, O.L. Slaton Junior High School, Lubbock, 
Texas, May 25, 26, 27, 1950. 



housing a pizza parlor. The Sproule School of Dancing 

supplemented the small classes of ballet students, with 

classes in tap, acrobatics and modern dance. Her students 

in these early years included most of the present-day dance 
o 

studio teachers in the city. 

Sophie Sproule's problems in founding the first ballet 

studio in Lubbock included more than just finding students. 

Many residents of the city did not consider dance to be an 

approved form of activity. Miss Sproule received several 

late-night telephone calls, threatening her in an attempt 

to keep her from operating her studio. Even finding a 

performance space was difficult. The only suitable 

auditorium was at the high school, and for several years 
9 

dance was not allowed to be performed there. Evidence of 

this type of religious ppposition to dance in the city is 

apparent as late as 1952, when three local preachers 

unsuccessfully petitioned the Lubbock School Board. Their 

demands were "that the playing of music in connection with 

physical education and the allowing of square dances be 

eliminated." 

By the time of the Second World War two more ballet 

teachers appeared in Lubbock. Betty Rhea Caldwell and 

o 

Steve Rogers and Bobby Rogers, interview by author, 
June 2, 1990, Lubbock, Texas. 

^Ibid. 

Lubbock Morning Avalanche, April 11, 1952, p. 1, sec 
IV. 



Anatova taught ballet while their husbands were stationed 

at the Lubbock Army Airfield. Several other studios opened 

in the 1940s and 1950s in Lubbock including the Mary Ruth 

Diltz Dance Studio, Barbara Hale Dancing, and the Pratt and 

Bandzevicius School of Fine Arts, Ballet, Tap and Speech, 

and Modern Dance. 

Eugene Bandzevicius, or as most Lubbock residents 

referred to him, "Mr. Band," came to Lubbock in 1950. Born 

Eugene Kolosov in 1908 in Saint Petersburg, Russia, he had 

no particular interest in dance as a schoolboy but excelled 

early in sports. A few years after his father was arrested 

and killed during the Russian Revolution, his mother 

married a Lithuanian banker, and young Eugene moved to 

Lithuania with his family. He acquired the new name of 

Bandzevicius when his new father legally adopted him. 

Through his participation in a sports club in Kaunas, 

Lithuania, he began to take ballet lessons. Bandzevicius's 

teacher there was Paul N. Petroff who had received his 

training from the Imperial Ballet of Saint Petersburg. 

Three years later, at the age of seventeen, Eugene decided 

12 to make a career of the ballet. 

In 1925 Bandzevicius signed a contract with the 

Lithuanian State Ballet Theatre. After two years in the 

corps de ballet, he began to perform soloist work in nearly 

^^Graves, "Cultural Life," 345, 346. 

Lubbock Avalanche-Journal, December 4, 1983, p. H-5. 



thirty ballets and toured with the company throughout 

Europe. These tours included stops in Berlin, Monte Carlo 

and London. During this time he also courted and married 

1 3 his wife, whom he had met years before. 

By 1944, with the war having arrived in Lithuania, 

Bandzevicius and his family fled to American-occupied 

Germany. Within a few years he decided to come to America 

and located a sponsor in Omaha, Nebraska, who was willing 

to pay his expenses and find him work there. Unfortu

nately, the work he found in Omaha was as a laborer at a 

meat packing plant. A Roumanian professor at a university 

in Omaha took interest in him, however, and an interview 

with him appeared in an Amarillo newspaper. Within three 

months he was in contact with Lewis Larrymore Walker who 

1 4 offered him a job as a dance instructor in Lubbock. 

Bandzevicius stayed with the Larrymore Studio for only 

a few weeks but during that time choreographed several 

pieces for the studio's spring recital. By September 

of 1951, utilizing many of his students from the Larrymore 

Studio, he presented a full-length performance of ballet 

pieces at the Lubbock High School Auditorium. The Veterans 

^^Ibid. 

l^Ibid. 

A Larrymore Dance Review. 
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of Foreign Wars sponsored the concert with some of the 

1 6 proceeds going to benefit the cerebral palsy clinic. 

Physical education staff members had taught dance 

informally at Texas Tech since the college had opened in 

1925. In 1962 Suzanne Aker joined the faculty and 

immediately began to introduce several developments to the 

dance program at Tech. 

Suzanne Aker began to do professional modeling in her 

home town of Kansas City, Missouri, at the age of one. Her 

mother, having been a dancer herself, started Ms. Aker into 

dance training by the age of three. She eventually toured 

across the country, dancing professionally for two years 

with Burch Mann, who later formed Ballet America. As a 

child, she shared an interest in art, anthropology and 

archeology. She graduated from Tulsa University with a 

18 degree in Art and English. 

After graduation Ms. Aker taught ballet at the 

University of Tulsa, although the more satisfying 

experiences for her came from her work at the Philbrook Art 

Museum. She contracted to teach creative dance at the 

museum, and she took that opportunity to integrate creative 

•'•̂ Theatre Dance Group, Theatre Dance Group Benefit: 
Cerebral Palsy Clinic, performance program, Lubbock High 
School Auditorium, Lubbock, Texas, September 12, 13, 1951. 

•̂ "̂ Graves, "Cultural Life," 346. 

•'•̂ Suzanne Aker, interview by author, June 12, 1990, 
Lubbock, Texas. 
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movement with her training in art. It was one of those 

periods in her life when she had the opportunity to do some 

very exciting and innovative work. "One day I taught an 

art class and an art teacher taught dance. She was a 

Montessori teacher and our philosophies were so similar 

that we got just exciting results." 

In 1962 Texas Tech University hired Ms. Aker as a 

dance teacher. Since the only dance taught then at Tech 

was modern, she talked the chair of the department into 

including jazz and ballet into the curriculum. Everyone in 

the department had lunch at the same time; thus, there were 

no classes held during the noon hour. Ms. Aker received 

permission to teach ballet if she could talk enough people 

into giving up their lunch hour. Her strategy turned out 

to be successful, and ballet became a regular part of the 

dance curriculum. 

Suzanne Aker's next undertaking was to show the 

department at Tech how a dance degree could be of great 

profit to them. After researching the dance programs at 

many other schools similar to Tech, she succeeded in 

instituting a dance major in 1969. She designed the degree 

program so the student would have an equal amount of 

training in ballet and modern, preparing them to work in 

^^Ibid. 

20lbid. 



either area. The program succeeded in turning out about 

ten professionals every year. 

The Lubbock Civic Ballet 

By the late 1960s Lubbock had grown to a city of 

150,000. Paralleling this growth was an increasing 

interest and participation in the performing arts. The 

Lubbock Symphony Orchestra had started with twenty-six 

musicians in 1946, many of whom had just returned from the 

23 war. By 1967 the orchestra had changed from volunteers 

to paid performers. The Lubbock Little Theatre, which had 

been performing in their own theatre building at Twenty-

seventh Street and Avenue P since 1953, changed their name 

to the Lubbock Theatre Centre in 1961. The Theatre Centre, 

by the 1960s was also operating under the guidance of a 

professional director. In the fall of 1967 Lubbock 

businessman Les Graver opened a newly constructed Hayloft 

Dinner Theatre on the Brownfield Highway. The operation 

featured a buffet dinner along with professional theatre 

entertainment in a rustic setting. In 1967 a mayor's 

committee organized the Lubbock Cultural Affairs Council, 

^^Ibid. 

^^James E. Jonish, "Population Growth and Expansion," 
chap, in Lubbock; From Town to City (Lubbock: West Texas 
Museum Association, 1968), 111. 

9 3 
Nancy Brooker Bronwell, Lubbock, A Pictoral History 

(Virginia Beach, Virginia: The Donning Company/Publishers, 
1985), 11. 
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placing it under the Lubbock Chamber of Commerce. The 

purpose of the council was to encourage the development of 

cultural programs and foster participation by all groups in 

the city.^^ 

This interest in the performing arts during the 1960s 

demonstrated itself through the appearance of non

professional and semi-professional ballet companies in 

cities across the country. Suzanne Aker shared in this 

interest and knowing that several young dancers in the 

community shared in that same interest, she decided, "Why 

not?"^^ 

Suzanne Aker's primary concern at the time was not in 

getting enough dancers for a company. She realized her 

real obstacle was solving the administrative and legal 

problems inherent in creating a dance company. With these 

difficulties in mind Ms. Aker approached her neighbor and 

friend. Bill Armstrong, with her idea. Bill Armstrong was 

active in the cultural affairs of the community, as well as 

very concerned and interested in cultural development. He 

did not think the venture was capable of standing on its 

own right away and would probably do better operating as a 

26 
un it of an already established organization. 

24 Graves, "Cultural Life," 342, 343, 345, 353. 

75 
Aker, interview. 

2^Ibid. 
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On November 11, 1966, Lubbock's new Civic Ballet held 

its first meeting at the Lubbock Theatre Centre. At 

auditions conducted a short time earlier, the young company 

selected twelve dancers to make up the ballet troupe. The 

Civic Ballet's Steering Committee consisted of members 

selected by the Lubbock Theatre Centre Board of Directors, 

with two additional members representing the Lubbock 

Symphony and the Junior League. Local dance instructors, 

as well as other area civic ballet companies, provided 

additional input into the design of the organization. 

Suzanne Aker volunteered her time as the artistic director 

2 7 for the group. 

At a silver tea held on February 12, 1967, for the 

benefit of the new ballet company, Suzanne Aker outlined 

the background of the regional ballet movement. She 

pointed out to those present that most civic ballet 

companies operate as incorporated, not-for-profit, tax-

exempt organizations. Organizations which the ballet 

modeled itself after existed in Amarillo, Wichita Falls, 

and El Paso, the latter of which was reportedly a very 

active group. Additionally, there were three such groups 

in Dallas and one in Fort Worth. She further reported that 

while the dancers in these organizations work without pay, 

the artistic director is, in some cases, on salary. These 

companies also operate as self-sustaining organizations. 

27 
Lubbock Avalanche-Journal, November 19, 1966, A-2. 



12 

with regular budgets maintained by performance income and 

supporting guilds or similar organizations which lend 

financial and volunteer help. Demonstrating the widespread 

popularity of the movement, Ms. Aker related that at that 

time more than 226 civic ballet companies existed across 

the United States. Each of those companies would normally 

produce anywhere from three to forty performances each 

28 year. 

The regional ballet movement is unique to America and 

traces its beginnings to the establishing of civic ballets 

throughout the country in the 1930s. The oldest of these 

organizations is the Atlanta Civic Ballet, founded in 1929 

29 as the Dorothy Alexander Concert Group. The civic 

ballet movement began to develop with the conclusion of the 

Second World War and represents a contribution to the 

decentralization of the performing arts in this 

30 
country. 

Impressed with ballet festivals he had attended in 

Canada, Anatole Chujoy, critic and publisher of Dance News, 

and Dorothy Alexander organized the first regional ballet 

festival in 1955. Five companies participated in that 

first festival. Their success in 1955 led to the creation 

28 Lubbock Avalanche-Journal, February 19, 1967, E-4. 

^^Walter Terry, The Dance in America (New York: Harper 
and Row Publishers, 1971), 189. 

-^^Lubbock Avalanche-Journal, February 19, 1967, E-4. 
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of the Southeastern Regional Ballet Festival in 1956. In 

1958 the Northeastern Ballet Festival was formed, and the 

Northwestern Festival was established in 1966. ̂""̂  The 

first Southwestern Regional Ballet Festival was held in 

April of 1962 in Austin, Texas. Participating in the 

festival were five ballet companies from Texas and one from 

Tulsa, Oklahoma.-^^ 

The official designation as a regional ballet company 

requires that the company belong to one of the four 

regional ballet associations. In addition, it must be 

incorporated as a nonprofit enterprise and give public 

performances to a paying audience. ' It also is a 

nonprofessional company, although it may have dancers of 

professional calibre and use professional dancers as guest 

33 artists. The civic nature of these organizations is 

reflected in the requirement that each of the participants 

take class two times a week from their own ballet teacher. 

In this way the civic ballet would supplement rather than 

34 compete with the local dance studios. 

While some of these groups through the aid of grants 

have turned into professional companies, most have stayed 

Terry, Dance in America, 189, 190. 

^^Mary Clarke and Arnold L. Haskel, eds., The Ballet 
Annual and Year Book, Eighteenth Issue (New York: Benjamin 
Blom, Inc., 1963), 41. 

Terry, Dance in America, 190. 

Aker, interview. 
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at the amateur level. Two examples of companies that have 

turned professional are the Boston Ballet and the 

Pennsylvania Ballet. Utilizing a sizeable grant from the 

Ford Foundation, E. Virginia Williams was able to put key 

dancers from the Boston Civic Ballet on year-round salaries 

and pay union scale for rehearsals and performances. 

Barbara Weisberger's Wilkes-Barre student group, also with 

a Ford Foundation grant, was able to shed its regional 

status, move to Philadelphia, and drawing dancers from 

35 across the state became the Pennsylvania Ballet. 

The function that these organizations serve is one of 

giving the serious student of ballet a place to grow and 

develop. The ballet organization provides the developing 

artist an opportunity to perform at a semi-professional 

level. Used as a stepping-stone, the civic ballet company 

can lead the young dancer to a profession through work with 

well-trained dancers who learn standard and classical 

works. The organization also allows the opportunity for 

the young dancer to discover whether he or she can 

withstand the life of sacrifice and dedication demanded in 

the professional ballet world. Ms. Aker pointed out, "If 

these young people never dance another step after they 

leave the ballet, they will have been aided by having a 

Terry, Dance in America, 190. 
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valuable art experience, and one of great self-

3 fs 
discipline." 

In addition to serving the dancer, the civic ballet 

serves the community by providing dance education and 

offering high-level local dance performances. It also 

offers opportunities for the expression of allied arts, 

such as composing and costume design. Additionally, these 

ballet companies provide support to professional dance 

companies through the development of well-prepared ballet 

3 7 audiences throughout the country. 

The first public performance of the newly formed 

Lubbock Civic Ballet took place with the opening of the 

Marc Chagall Aleko watercolor exhibit at the West Texas 

Museum at 8:00 P.M., on Monday, May 8, 1967. Under the 

artistic direction of Suzanne Aker and accompanied by a 

live seven-piece brass ensemble, the company danced the 

Brass Suite .by Nicolai Berezowski. This particular piece 

was chosen because "the tonal brilliance of the composition 

seemed a suitable accompaniment to the vivid colors of 

Chagall's water colors." Ms. Aker also choreographed the 

piece, and overall it reflected her personal interest in 

3 ft integrating dance with the visual arts and music.-^^ 

-^^Lubbock Avalanche-Journal, February 19, 1967, E-4. 

^"^Ibid. 

^^Lubbock Avalanche-Journal, May 7, 1967, E-4. 



16 

On February 3, 1968, the Lubbock Civic Ballet 

performed again in the museum auditorium for the junior 

members of the West Texas Museum Association. Again under 

the direction of Suzanne Aker, the program involved the 

relationship between dance technique and its application to 

preparing athletes for sports. It also included a brief 

history of dance and the participation of the junior 

membership of the museum in the performance of some dance 

39 exercises. 

Incorporation of Lubbock Civic Ballet 

On June 26, 1968, the Committee of the Civic Ballet 

met and decided to take the proper steps to become a Board 

of Directors, independent of the Lubbock Theatre Centre. 

The committee chair introduced Mr. Eugene Bandzevicius as 

the new Artistic Director for the group at the same 

meeting. 

At their following meeting on July 25, the committee 

moved that a representative from each ballet studio in the 

city be asked to serve on the board. This action would 

preserve the civic nature of the organization and help to 

insure that dancers would be available for company 

auditions. The members of the board agreed to proceed with 

Lubbock Avalanche-Journal, February 1, 1968, B-8. 

^Virginia Campbell, Minutes to the Committee of the 
Civic Ballet of the Lubbock Theatre Centre meeting on June 
26, 1968, Ballet Lubbock, Lubbock. 
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efforts to become a nonprofit corporation. Toward this 

goal all of the other civic ballet organizations in the 

state were contacted, requesting information on their 

organization and a copy of their bylaws. 

Recognized as a growth move for the ballet, the 

reorganization aimed to build on the efforts of the past 

couple of years. "Re-organization includes incorporation 

and application for a charter as a non-profit organization 

with new officers and board members." Continuing their 

membership on the new board were representatives of the 

Lubbock Theatre Centre, Lubbock Symphony, Junior League, 

and local dance instructors. The studios represented were 

Billie Jo's, Briercroft Dance Academy, Sophie Sproule 

School of the Dance, Shirley Williams School and the Texas 

42 Tech Ballet Department. 

The articles of incorporation outlined the purposes of 

the ballet company. The first of these was "to promote a 

civic Ballet for the city of Lubbock and the surrounding 

area." In addition, the company planned to provide an 

appreciation and understanding for dance in the community, 

especially ballet, and to "aid in the education and 

training for young people for the dance." One of the ways 

Virginia Campbell, Minutes to the Committee of the 
Civic Ballet of the Lubbock Theatre Centre meeting on July 
25, 1968, Ballet Lubbock, Lubbock. 

^Lubbock Avalanche-Journal, October 27, 1968, E-8, E-
10. 
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it hoped to help these young people was through providing 

scholarships for ballet dancers. The company also resolved 

to "work closely with local dance instructors in the 

creation and development of local dance groups." Finally 

the purpose of the ballet would be to "engage in all 

activities necessary, useful, or expedient through 

operative measures, to promote and further the interests of 

ballet."^^ 

The newly reorganized Lubbock Civic Ballet conducted 

auditions open to all dancers in the area, thirteen years 

of age and older, at the Lubbock Theatre Centre on October 

27, 1968. Conducting the auditions was Gene Galle, 

artistic director of the Amarillo Civic Ballet."^^ 

At 8:15 P.M., on Monday, May 5, 1969, Lubbock 

witnessed the formal public debut performance of the 

Lubbock Civic Ballet. The performance took place on the 

stage of the Lubbock Municipal Auditorium. Sharing in the 

event and opening the performance was the Texas Tech 

Symphony Orchestra conducted by Paul Ellsworth. The 

Lubbock Civic Ballet then performed Pas de Quatre, 

choreographed by Leanilda Wozniak. Ms. Wozniak, also 

billed as the prima ballerina of the new company, performed 

Kathy Powell, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of May 17, 1982, Ballet Lubbock, 
Lubbock. 

10. 

44 
Lubbock Avalanche-Journal, October 27, 1968, E-8, E-
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in the concert as a soloist. The Amarillo Civic Ballet 

also appeared and performed a piece choreographed by Gene 

Galle. The Lubbock Civic Ballet then returned to perform 

Music of the Spheres to the music of Josef Strauss and 

Ferde Grofe's The Grand Canyon Suite. The new civic ballet 

company of dancers represented several Lubbock dance 

studios, including Billie Jo's, Briercroft Dance Academy, 

45 Sophie Sproule, Shirley Williams, and Suzanne Aker. 

In his review in the following morning edition of the 

Lubbock Avalanche-Journal, Jack Sheridan noted that over 

600 persons hailed the debut of the Lubbock Civic Ballet. 

He further stated that the production treated the audience 

to a display of brilliant talent which up to then was not 

realized as being present in the city. "It was an evening 

that was not only the beginning of a new era of culture in 

Lubbock, but also a night to remember and a pattern set for 

the future. ""̂ ^ 

By the end of 1971, Suzanne Aker of the Suzanne Aker 

School of Dance, was once again the artistic director of 

the Lubbock Civic Ballet. On December 5, 1971, Ms. Aker 

choreographed the ballet Old King Cole as part of the 

eleventh annual Children's Christmas Concert in the Lubbock 

Civic Auditorium. Featured as soloists were Barbara 

Weaddock of the ballet as the Queen, and G.W. Bailey as Old 

"^^Lubbock Avalanche-Journal, May 4, 1969, E-6, E-8. 

^^Lubbock Avalanche-Journal, May 6, 1969, A-6. 
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King Cole. Bailey, the former director of the Lubbock 

Theatre Center, has since appeared in many motion pictures 

and television shows. He had become interested in theatre 

as a child after seeing a production of Old King Cole. 

On April 8 of the following year the company performed 

another joint concert with an Amarillo company, this time 

with the Amarillo Dance Theatre. Founded in 1970 by Neil 

and Camille Hess, the Amarillo Dance Theatre had been 

performing regularly in Amarillo since that time. A 

featured dancer with the Lubbock Civic Ballet company was 

Anson Thomas, formerly with the Southern Methodist 

University Ballet and a scholarship student to the Harkness 

Ballet School in New York City. The program included 

pieces choreographed by Ms. Aker, Donna Larson of the 

Lubbock company, and several pieces by Mr. Hess. The 

performance of this concert took 'place in the Coronado High 

48 School Auditorium. 

In July of that same year, the Civic Ballet announced 

its plans for a "gala Ballet Benefit Ball" on July 27. 

Ticket prices for the ball were fifteen dollars per couple, 

4 9 
with "Angel" tickets for fifty dollars per couple. 

Highlighting activities at the ball was a special Cavalcade 

of Dance, centering around dances of each decade from the 

^"^Lubbock Avalanche-Journal, November 28, 1971, E-8. 

"^^Lubbock Avalanche-Journal, April 2, 1972, E-6. 

^^Lubbock Avalanche-Journal, July 2, 1972, E-4. 
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1920s through the 1970s. Besides Ms. Aker, choreography 

was done by Gabrielle Jakobsmeier, Anson Thomas and Dona 

Larson, all of whom also performed as special guests for 

5 0 
the production.-^ Two hundred fifty people attended the 

ball, and the newspaper review the following day noted it 

5 1 

to be a resounding success. 

Also in July, the ballet announced its plans for a 

full 1972-1973 season. On October 13-15, the ballet 

planned to perform a children's ballet for the Lubbock 

Theatre Centre. Scheduled for late November or early 

December was the annual performance of Peter and the Wolf 

at the Lubbock Municipal Auditorium. The ballet also 

scheduled this production to tour to Plainview and Snyder. 

On December 15 they planned to participate with the Lubbock 

Theatre Centre's annual Christmas production, this year to 

be Amahl and the Night Visitors. Following its successful 

April 1972 joint concert with Amarillo Dance Theatre, the 

company planned another concert for Coronado High School in 

March. Concluding the season was a May lecture-

demonstration for the Lubbock Women's Club. 

A listing of the membership of the board of directors 

in 1972 included representatives from the Lubbock Chamber 

of Commerce, the Lubbock Symphony Orchestra, The Junior 

^^Lubbock Avalanche-Journal, July 23, 1972, E-4. 

•̂''Lubbock Avalanche-Journal, July 28, 1972, A-2. 

^^Lubbock Avalanche-Journal, July 2, 1972, E-4. 
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League of Lubbock and the Municipal Garden and Arts 

Committee. No mention was made of representatives from the 

local dance studios in that or in any subsequent listings 

5 3 
of the board of directors. 

The Lubbock Civic Ballet Board, meeting Tuesday, 

October 23, 1973, approved a budget of $12,000 for the 

1973-1974 season. That season began with Confetti, an 

October production given in cooperation with the Children's 

Theatre of Lubbock Theatre Centre. The production had 

attracted large crowds to its three-day run, and artistic 

director Suzanne Aker reported that she was pleased that it 

was such a success. The company scheduled its traditional 

Christmas Concert, Ravel 's Mother Goose Suite, on December 

2 with the Texas Tech Symphony Orchestra. Before its 

premier in Lubbock, it planned to tour this concert to 

Plainview and Brownfield. The civic ballet and the Tech 

Orchestra, as in years past, shared expenses and receipts 

from the Christmas Concert. Another joint concert with the 

Amarillo Civic Ballet in early April rounded out the 

season. In conjunction with the joint concert, Lubbock 

Civic Ballet requested a grant of $2,600 from the Texas 

Commission on the Arts and Humanities to cover half of the 

anticipated expenses. The joint production opened on 

^^Ibid. 

^^Lubbock Avalanche-Journal, October 24, 1973, B-5. 
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Friday, April 5, in Amarillo and was then performed on 

April 6 at the Lubbock Municipal Auditorium.^^ 

On April 23, 1974, the Lubbock Civic Ballet Board of 

Directors accepted the resignation of Suzanne Aker as 

Artistic Director. The board immediately began to set up 

guidelines for the hiring of a new artistic director and to 

set budget priorities for planning the next year's season. 

Auditions for the next season were scheduled for 2:00 P.M., 

on May 4, at the Texas Tech dance studio. 

As of October of 1974, the ballet had not yet hired a 

new artistic director. Instead, what the search and 

interview committee presented to the board of directors was 

a list of three alternatives that the ballet company might 

pursue to fill the vacancy. The first of these, as 

presented by Dr. W. Wayne Stevens, chair of the search and 

interview committee, was to hire a full-time salaried 

artistic director who would reside in Lubbock. The second 

was to hire a part-time nonresident director, and the third 

was to hire a part-time local resident. While the 

committee had interviewed three candidates for the part-

time local resident option, it strongly recommended against 

57 
the adoption of the third alternative.-" 

^^Lubbock Avalanche-Journal, March 24, 1974, F-3. 

^^Lubbock Avalanche-Journal, April 24, 1974, B-1. 

^"^Lubbock Avalanche-Journal, October 4, 1974, B-1. 
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There was lengthy discussion on these alternatives, 

centering on the importance of having an artistic director, 

while at the same time maintaining the company's financial 

solvency. The board voted to give their first priority to 

hiring a part-time nonresident artistic director. If they 

could not find their first priority, they would then look 

at hiring a full-time resident artistic director. The vote 

was unanimous. The board also decided to present these 

three alternatives along with supporting financial data to 

the Community Research Committee of the Junior League of 

Lubbock in an application for financial assistance from the 

League. The budgeted cost for a part-time artistic 

director was $500 per month which would include two weekend 

visits, plus an additional $175 per month to cover the 

director's plane fare. The individual would further 

require food and lodging and the budgeting of a honorarium 

to pay a qualified resident assistant in Lubbock. The 

committee felt that to hire a full-time resident artistic 

director would result in a minimum of $10,000 per year in 

1 ^ 58 salary costs. 

In late October of 1974 the ballet announced that it 

had hired Ron Sequoio of San Antonio as artistic director 

on a part-time, nonresident basis to prepare a production 

for February. Sequoio was both a dancer and choreographer 

with his own company in San Antonio. At the same time the 

^^Ibid., B-1, B-8. 
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ballet announced auditions for 1:00 P.M. on Sunday, 

November 3, 1974, at Lubbock High School, for the yet 

unnamed February production. The announcemient stated that 

for the production "he will choreograph a work especially 

for the Lubbock dancers." 

Ron Sequoio was born in Texas although he began his 

career in Australia with The Borovansky Ballet Russe 

repertory. He toured extensively with the American Ballet 

Theatre and became the principal dancer for the 

Metropolitan Opera. While in New York, he created his own 

classical ballet company. The Manhattan Festival Ballet. 

This company built up a repertory of forty ballets. His 

choreographic credits include several European and South 

American commissions, as well as considerable work 

throughout the United States. In San Antonio, Mr. Sequoio 

had created the Festival Ballet of San Antonio with James 

DeBolt, with who he had previously worked in New York and 

Europe. 

The February production. An Evening of Dance, occurred 

on February 28, 1975, at the Lubbock High School 

Auditorium. It featured Soli Arvola and Leo Ahonen of the 

59 Lubbock Avalanche-Journal, October 29, 1974, B-1 

^^Lubbock Civic Ballet, An Evening of Dance, perfor
mance program, Lubbock High School Auditorium, Lubbock, 
Texas, February 28, 1975. 
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Houston Ballet, The Festival Ballet of San Antonio, and the 

6 1 
members of the Lubbock Civic Ballet. 

The February, 1975 production was also the last 

production for the Lubbock Civic Ballet for a period of 

twenty-two months. The financial statement for the 1975-

1976 fiscal year, ending May 31, 1976, revealed a total of 

$760.75 in expenses for the year, none of which were 

production costs. The income for the year totaled 

$10,152.78.^^ 

The income for the 1975-1976 was a result of a $15,000 

financial drive launched in November of 1975. The 

objective of the fund raiser was to enable the organization 

to be able to hire a paid, full-time artistic director for 

the first time. The board also planned to be able to hire 

a part-time business manager for the company. While the 

goal of the fund raiser was to provide for operation costs 

of the company, production costs were to be met through 

ticket sales and the efforts of the newly formed Lubbock 

6 3 
Civic Ballet Guild. 

On January 4, 1976, the Lubbock Civic Ballet announced 

the award of a $3,000 grant from the Texas Commission on 

^^Ibid. 

^^Bolinger, Segars, Gilbert and Moss, Certified Public 
Accountants, "Lubbock Civic Ballet Statement of Cash 
Receipts and Disbursements, June 1, 1975 to May 31, 1976" 
TMs, June 30, 1976, Ballet Lubbock, Lubbock. 

^^Lubbock Avalanche-Journal, November 16, 1975, E-4. 
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the Arts and Humanities. The plan was to apply this grant 

toward the hiring of a full-time artistic director. The 

grant added to the current fund raising drive on the part 

of the ballet toward reaching a new goal of $20,000. In 

addition to the artistic director and part-time business 

manager, the new budget included arrangements for office 

and rehearsal space. The funds also allowed for 

underwriting costs for the participation of company members 

6 4 
in regional workshops and master classes. 

The budget and goals were the board's response to a 

Lubbock Cultural Affairs Council survey of the community 

completed in the fall of 1975. That survey had indicated 

the desire for a strengthened ballet company and a greater 

number of dance programs. The survey called for programs 

to include modern dance, jazz, summer performances in the 

city parks, and children's programs. It also called for 

more low priced or free programs and joint programming of 

major performing organizations in the area. 

The president of the board, Charles Post, reported at 

the board of directors meeting on May 26, 1976, that he had 

received nineteen inquiries for the position of artistic 

director. Five of those applicants seemed to him very 

promising. The board decided to rank the top five or so 

^^Lubbock Avalanche-Journal, January 4, 1976, E-1. 

^^Ibid. 
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candidates in order of preference and to invite the first 

f\ 6 
choice candidate for an interview with expenses paid. 

The First Full-time Artistic Director 

On July 17, Mr. Ric Brame of Tampa, Florida, arrived 

in Lubbock to teach a class and meet with the board of 

directors. He made a ten-minute statement concerning his 

ideas of what a civic ballet should be and what he would 

like to do as artistic director. The board felt that Mr. 

Brame had an "uncommonly clear understanding of the 

problems facing Lubbock Civic Ballet in the next twelve 

months and his solutions to these problems are imaginative, 

resourceful and show considerable skill and understanding 

of how to work with all kinds of people." The board then 

voted unanimously to appoint Mr. Brame to the post of 

6 7 
artistic director. 

Ric Brame became the first person to hold the position 

of artistic director on a full-time basis. Brame's credits 

included work at the Metropolitan Opera Ballet, Ballet 

6 8 
Russe de Monte Carlo, and the Stuttgart Ballet. 

With a new artistic director hired, the board set out 

to locate a suitable rehearsal studio. At the July board 

^^Ruth Smith, Minutes to Lubbock Civic Ballet Board of 
Directors meeting of May 26, 1976, Ballet Lubbock, Lubbock. 

^"^Charles Post, Minutes of Special Meeting of the 
Lubbock Civic Ballet Board of Directors of July 17, 1976, 
Ballet Lubbock, Lubbock. 

^^Lubbock Avalanche-Journal, February 13, 1977, D-1. 
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meeting, Charles Post reported that he was checking into 

the possibility of obtaining the use of a former clothing 

store on University Avenue.^^ Ric Brame reported at the 

August meeting that he had been in contact with John Alford 

of the Parks and Recreation Department and had negotiated 

the use of a building. In exchange for teaching dance 

classes for children from culturally or financially 

disadvantaged neighborhoods, the city would allow the 

ballet company the use of the Party House in Clapp Park. 

Since the facility had a concrete floor, the ballet would 

7 n have to install a suitable wood floor. 

Mr. Brame outlined for the board his plans for the 

season at that same August meeting. Brame held auditions 

for the company on August 21 and 22 at the Women's Gym at 

Texas Tech University, and additional auditions were 

scheduled for September. Members of the corps were to be 

asked to sign contracts obligating them to attend as many 

company rehearsals and performances as possible. Brame 

planned to conduct rehearsals six days a week. In addition 

to rehearsals each dancer was expected to continue private 

instructions of two lessons each week at the dance studio 

of the dancer's choice. The dancers were also expected to 

^ Juanita Bryant, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of July 28, 1976, Ballet 
Lubbock, Lubbock. 

7 n 
Charles Post, Minutes of the Lubbock Civic Ballet 

Board of Directors meeting of August 25, 1976, Ballet Lub
bock, Lubbock. 
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work on costumes, scenery, publicity, ticket sales and 

other projects as necessary. Brame projected a total of 

seventeen ballets for the season including works to be 

performed with the Lubbock Symphony Orchestra and the 

annual children's Christmas show at the Lubbock Theatre 

Centre. He also requested that the ballet company attend 

the Southwestern Regional Dance Festival to be held in New 

Orleans in the spring. The corps de ballet could conduct 

additional projects to provide the necessary funds for them 

71 to attend. 

The corps de ballet by late September consisted of 

forty-four performing dancers and four non-performing 

dancers, and plans for the season were becoming set. The 

rehearsal hall at K.N. Clapp Park was completed by 

September 25, and rehearsals for the opening productions of 

The Nutcracker and America Dancing had already begun. The 

ballet planned to appear in Texas Tech's Evening of Dance 

and Percussion on November 18, performing in a work 

entitled Toccata by Carlos Chavez. In addition to the 

already scheduled performances in February and April, the 

ballet was anticipating its participation in the opening of 

the new Memorial Civic Center Theatre scheduled sometime in 

72 March. 

"^^Ibid. 

72 
Carolyn Oglesby, Minutes of the Lubbock Civic Ballet 

Board of Directors meeting of September 22, 1976, Ballet 
Lubbock, Lubbock. 
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On October 22, the ballet performed at the State Fair 

in Dallas. This performance was such a success that they 

were asked to stay over for extra performances. A total of 

thirty-one dancers were able to make the trip for which the 

ballet company had chartered a bus. 

At the board of directors meeting on November 24, 

1976, Charles Post presented D. Roderick Haren, who was 

willing to serve as the business manager of the ballet 

company at no cost. Haren was a graduate student in 

Theatre Arts at Texas Tech University who had experience in 

various governmental management jobs. He had prepared for 

the board an organizational chart and a detailed list of 

duties for the position of business manager. The board 

74 appointed him by a unanimous vote. 

On December 17 and 18, the ballet opened a two-night 

program at the Texas Tech University's University Center 

Theatre. The ballet dedicated its tenth anniversary season 

program to Suzanne Aker "who founded LCB in 1966 and served 

so long, so faithfully and so well as Artistic Director." 

The program was also dedicated to Eugene Bandzevicius "who 

served so generously and so capably as Artistic Director in 

^^Carolyn Oglesby, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of October 27, 1976, Ballet 
Lubbock, Lubbock. 

"̂ R̂uth Smith, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of November 24, 1976, Ballet 
Lubbock, Lubbock. 
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7 5 
1969." The opening night was the ballet's first 

holiday offering of The Nutcracker. The second night 

consisted of various selections ranging from diver

tissements from The Nutcracker to Brame's America Dancing. 

In his review of the premiere, William Kerns noted the 

relatively small audience along with the ambitious nature 

of the project and that the "flaws born of such an 

7 6 
undertaking were well apparent." 

By December of 1976 several problems were becoming 

evident through complaints directed to the board. Most of 

the problems seemed to be the result of the very ambitious 

schedule to which the ballet had committed itself. A 

common complaint was that students were spending too much 

time waiting at rehearsals. Other complaints had to do 

with not following the published rehearsal schedule and 

that an overall lack of organization prevented the students 

from receiving adequate training. There were also more 

serious complaints, however, concerning the artistic 

director's drinking during rehearsal and his use of 

77 
profanity, particularly around the younger students. 

Other complaints were that the artistic director had been 

^^Lubbock Civic Ballet, Welcome to Total Theatre, 
performance program, Lubbock Memorial Civic Center, 
Lubbock, Texas, April 7, 1977. 

^^Lubbock Avalanche-Journal, December 20, 1976, E-12. 

"^"^Juanita Bryant, Minutes of the Lubbock Civic Ballet 
Executive Board meeting of December 9, 1976, Ballet 
Lubbock, Lubbock. 
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talking down other dance schools, dance teachers, and 

members of the board in front of the student dancers. 

While Brame denied the allegations, it was apparent the 

7 8 
damage had been done. 

An additional problem which became clear at the board 

of directors meeting in December was that the company's 

cash on hand had dwindled to almost nothing. Only through 

a donation on the part of one of the board members was the 

company able to rent a truck for a touring performance to 

Pampa earlier that month. The treasurer's report showed 

that the company had sustained a loss of about $400 on that 

79 particular tour. 

The ballet sponsored a touring production of Romeo and 

Juliet by the San Francisco Ballet on March 14, 15, and 

16. The Texas Commission on the Arts supplied a grant 

of $8,000 for the project, and ticket sales totaled 

$19,000. However, expenses for the project were about 

81 
$32,000 leaving a deficit for the company of $5,000. 

"^^Juanita Bryant, Minutes of the Lubbock Civic Ballet 
Ad-hoc Liaison Committee meeting with Ric Brame of December 
28, 1976, Ballet Lubbock, Lubbock. 

"^^Juanita Bryant, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of December 17, 1976, Ballet 
Lubbock, Lubbock. 

^^Juanita Bryant, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of January 26, 1977, Ballet 
Lubbock, Lubbock. 

^•^Ruth Smith, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of March 30, 1977, Ballet 
Lubbock, Lubbock. 
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At the board of directors meeting in March there was 

much discussion concerning the advisability of making a 

contract commitment to an artistic director for the 1977-

1978 season. The major point of this discussion centered 

on the company's "inadequate funds at present and 

uncertainty of funds in the future." Despite Brame's 

desire to continue in his position, the board voted not to 

ft 9 

renew his contract for the following season. 

In April of 1977, the board outlined two new goals for 

itself to continue in the development of an audience for 

the ballet in Lubbock. The first of these goals was to 

address the need for the development of program continuity. 

The other was that the ballet increase its box office 

income to reach fifty percent of its total revenue in three 
83 years. 

At a special meeting of the executive committee in 

June, Diana Moore of the Texas Tech Dance Division, 

presented her proposal for working as a part-time artistic 

84 
director for the 1977-1978 season. Diana Moore had 

come to Texas Tech in 1971. She had received her dance 

training at Butler University in Indianapolis and at 

^^Ibid. 

^-^Ruth Smith, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of April 25, 1977, Ballet 
Lubbock, Lubbock. 

^^W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors Executive Committee meeting of 
June 27, 1977, Ballet Lubbock, Lubbock. 
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Southern Methodist University, where she had completed her 

Master s degree in dance. 

Diana Moore's proposal, in addition to providing 

instruction to the corps de ballet in classical, modern, 

and jazz dance technique, included two major performances 

plus a summer workshop performance. In connection with 

these performances the ballet would hire guest artists and 

choreographers. The ballet might consider some of these 

guests as candidates to fill the position of a full-time 

artistic director for the 1978-1979 season. Ms. Moore 

would conduct rehearsals and classes for the company at the 

dance studio on the Texas Tech University campus. In lieu 

of a salary, Ms. Moore proposed that the ballet provide a 

fellowship in the amount of $5,000 to Texas Tech.^^ At 

their meeting on June 29, the board of directors voted 

8 7 
unanimously to accept Diana Moore's proposal. 

The fellowship was awarded to Luke Kahlich for the 

p p 
1977-1978 academic year. Mr. 'Kahlich, while working on 

^^Diana Moore, interview by author, June 22, 1990, 
Lubbock, Texas. 

^^W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors Executive Committee meeting of 
June 27, 1977, Ballet Lubbock, Lubbock. 

^^W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of June 29, 1977, Ballet 
Lubbock, Lubbock. 

^^W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors Executive Committee meeting of 
June 27, 1977, Ballet Lubbock, Lubbock. 
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a Master's degree in theatre at Tech, had demonstrated a 

remarkable talent and potential in dance. Upon completion 

of his studies at Tech, he continued in graduate study of 

dance at New York University and Temple University in 

Philadelphia.^^ 

The Lubbock Civic Ballet was still in need of finding 

someone to fill the position of business manager. While 

Rod Haren had indicated his interest in the job, the 

feeling of the board was that someone else might be more 

90 suitable. Charles Post of the board of directors 

suggested that Richard Weaver of "the Tech Drama Department 

be contacted about the possibility of hiring a graduate 

student interested in experience in community theater 

management." In support of this idea the board at their 

November 1977 meeting voted a salary of $250.00 per month 

to hire a business manager. The board expected to be able 

to hire someone on a part-time basis at least through the 

May performance. That search continued unsuccessfully 

for the next few years until July of 1980, when a part-ti 

business manager was finally hired. 

me 

Diana Moore, interview. 

^^W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of September 28, 1977, 
Ballet Lubbock, Lubbock. 

•̂'•W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of November 30, 1977, 
Ballet Lubbock, Lubbock. 
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With Diana Moore as the artistic director, the 1977-

1978 season featured an increased cooperation in production 

with the university. The December 1 production of An 

Evening of Dance & Percussion involved the ballet with the 

Department of Health, Physical Education and Recreation's 

Dance Division, as well as the Music Department's Texas 

9 2 Tech Percussion Ensemble. That spring it participated 

with the Dance Division and the Texas Tech Music Theatre on 

the production of Finian's Rainbow at the Civic Center 

Theatre on April 20, 21 and 22.^^ 

The increased participation by the university in the 

ballet resulted in reported difficulties in getting 

younger, less experienced dancers to audition in 

94 competition with the college students. In an effort to 

counter that impression, Ms. Moore scheduled recruiting 

visits to local private dance studios. These visits 

included dance demonstrations by Luke Kahlich and other 

Lubbock Civic Ballet dancers, followed by a recruitment 

^^Texas Tech Dance Division, Department of Health, 
Physical Education and Recreation, Lubbock Civic Ballet, 
Texas Tech Percussion Ensemble/Music Department, An Evening 
of Dance & Percussion, performance program. University 
Center Theatre, Lubbock, Texas, December 1, 1977. 

^^W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of January 25, 1978, 
Ballet Lubbock, Lubbock. 

"̂̂ W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of November 30, 1977, 
Ballet Lubbock, Lubbock. 
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95 appeal. The list of members of the corps de ballet as 

of January 1978 showed that of a total of forty dancers, 

twenty-five were college students at Tech. 

At the board of director's meeting in February of 

1978, Diana Moore reminded the board that her appointment 

as the artistic director was for one year only. She also 

informed them that she could not continue to serve the 

ballet beyond that time. She then asked that the board 

consider Luke Kahlich for the position of artistic director 

97 when the appropriate time came to decide. At the March 

meeting, the board president announced that a letter of 

application for artistic director had been received from 
9 p 

Suzanne Aker. On May 31, 1978, the board of directors 

unanimously decided to hire Neil Hess, artistic director of 

Lone Star Ballet in Amarillo, to act as artistic director 

for Lubbock Civic Ballet. Suzanne Aker was hired as ballet 

^^W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors Executive Committee meeting of 
January 9, 1978, Ballet Lubbock, Lubbock. 

^^W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of January 25, 1978, 
Ballet Lubbock, Lubbock. 

"̂̂ W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of February 22, 1978, 
Ballet Lubbock, Lubbock. 

^^W. Wayne Stevens, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of March 29, 1978, Ballet 
Lubbock, Lubbock. 
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mistress to coordinate with Hess and to conduct rehearsals 

9 9 
in his absence. 

Neil Hess, with a master's degree in dance, was at the 

time also engaged in postgraduate studies at New York 

University. Previous to that he had studied with William 

Christiensen, the founder of the San Francisco Ballet and 

Ballet West, and with Pianowski, the ballet master of the 

Anna Pavlova Ballet Company. He had choreographed for the 

National Music Camp at Interlochen, Michigan, at Brigham 

Young University, and Eastern New Mexico University. He 

also choreographed for Starlight Theatre, Amarillo Little 

Theatre, the University of Texas Fine Arts Series, and 

Texas and Stars Over Palo Dure at the amphitheatre of Palo 

Duro Canyon. 

Hess's agreement was to function as artistic director, 

commuting to Lubbock on a weekly schedule through the 

spring production in May of 1979. The Lone Star and 

Lubbock Civic Ballet companies would participate in a joint 

performance in late October or early November. There would 

be a performance of The Nutcracker in December and spring 

performance in May performed by the Lubbock Civic Ballet 

Corps de Ballet. In addition, the company expected him to 

prepare pieces for performance at the first annual Lubbock 

^^Betty E. Brown, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of May 31, 1978, Ballet Lubbock, 
Lubbock. 

^^^Lubbock Avalanche-Journal, August 6, 1978, F-7. 
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Arts Festival for April of 1979. Compensation was set at 

$5,000 plus travel and lodging expenses. 

The highlight of the 1978-1979 ballet season was the 

production of The Nutcracker on December 2 and 3. The 

ballet borrowed and rented scenery and costumes from 

102 various sources. The production was jointly done 

with the Texas Tech Symphony who yielded its annual date 

for the Tech Symphony's Children's Christmas Concert so 

that the production could have two performances. Although 

the ballet performed a cut version of The Nutcracker that 

year, it looked forward to the production becoming an 

annual event. 

On March 1, 1979, a group of representatives from the 

board met with Jim Underwood of the Recreation Department 

for the city concerning the problems with the floor at the 

Clapp Park facility. The result of the meeting was 

that the Recreation Department agreed to take up the old 

floor and lay a new plywood floor. They would lay the 

plywood on two-by-four studding to provide necessary 

•'•̂•'•W. Wayne Stevens, President Elect, Lubbock Civic 
Ballet to Neil Hess, May 31, 1978, Ballet Lubbock, Lubbock. 

•'•̂ L̂ubbock Civic Ballet Releve, January-February 1979. 

•'•̂ L̂ubbock Civic Ballet Releve, September-October, 
1978. 

-'•̂ B̂etty E. Brown, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of February 28, 1979, Ballet 
Lubbock, Lubbock. 
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10 5 
resiliency for dance. -^ The agreement expected the 

ballet company to pay for the cost of a permanent linoleum 

surfacing of the floor. The estimated cost of the new 

floor to the ballet was $650 . 00 . •'"'̂^ 

Announced during the summer of 1979 was the addition 

of dance classes as part of the new exemplary curriculum at 

Lubbock High School. In the fall semester, beginning, 

intermediate, and advanced ballet, along with modern dance 

and disco, were offered at the school. By summer, 

enrollment in the dance program included ninety-three 

students, many of whom would be transferring from Monterey 

and Coronado High Schools. The school district hired 

Lubbock Civic Ballet board member Kristina Gintautiene to 

teach the dance classes. Studios were being prepared over 

the summer with ballet barres, mirrors, and proper dance 

flooring. The district was also in process of acquiring a 

new sound system, recordings, and text and reference 

books.-^^"^ 

Another announcement during the summer of 1979 was the 

formation of the Lubbock Civic Ballet's Apprentice Company. 

The purpose of the apprentice company was to enable the 

•'•̂ B̂etty E. Brown, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of March 28, 1979, Ballet Lub
bock, Lubbock. 

•'•̂ B̂etty E. Brown, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of May 30, 1979, Ballet Lubbock, 
Lubbock. 

^^"^Lubbock Civic Ballet Releve, July-August 1979. 
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younger dancers to improve their technique in classical 

ballet. Admission into the Apprentice Company would be 

10 8 
through audition with the Artistic Director. 

In October of 1979, the Tech Music Theatre invited the 

ballet to perform in the opera, Faust. Guest artists 

brought in for the production were Elizabeth Nesi and Mark 

Lanham, who began his dance training with Neil Hess in 

10 9 
Amarillo in the early 1970s. The participation by 

the ballet company in the opera was made possible through a 

donation of $3,500 by Helen DeVitt Jones. ^ 

November 30, December 1, 2, 1979 were the dates of the 

first annual full-length production of The Nutcracker 

ballet by Lubbock Civic Ballet and the Lubbock Symphony 

Orchestra. The production played to full houses for all 

three performances, and the ballet made a $2,500 net 

profit.^-^-^ 

Unfortunately, during the Christmas holiday Neil Hess 

needed emergency surgery while in New York City. While he 

was reported to be "recuperating nicely," his physician 

advised him to reduce his work load. Without Hess, the 

•"•^^Sharon Nelson, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of June 27, 1979, Ballet 
Lubbock, Lubbock. 

^Q^Lubbock Avalanche-Journal, October 7, 1979, E-10. 

^-••^Sharon Nelson, Minutes of the Lubbock Civic Ballet 
Board of Directors Executive Committee meeting of July 23, 
1979, Ballet Lubbock, Lubbock. 

^^^Lubbock Civic Ballet Releve, January-February 1980 
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board decided to cancel the plans for the spring 

119 
production. 

The board's fund raiser that spring, for the 1980-1981 

season, had a goal of $30,000. Besides The Nutcracker, the 

ballet planned to perform a spring concert and perhaps 

more, depending on the new artistic director yet to be 

hired. With the feeling that the organization also needed 

strengthening from the inside, the ballet again was making 
113 plans to hire a full-time business manager. 

At their meeting of April 30, 1980, the ballet board 

of directors decided that, in the absence of a permanent 

artistic director, they would discontinue regular ballet 

corps activities until the fall. Suzanne Aker was still 

under contract to conduct Apprentice Company classes 

through the end of May. The board then appointed Kristina 

Gintautiene as interim artistic director, and she agreed to 

resign her board position temporarily until a permanent 

114 director was appointed. 

At the following meeting in May, the chair of the 

search committee reported that he had received thirty 

applications for the position of artistic director. The 

search committee was already involved in narrowing the 

^^^Ibid. 

•̂'•̂ Lubbock Avalanche-Journal, April 16, 1980, B-8. 

•'••̂ Ŝharon Nelson, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of April 30, 1980, Ballet Lub
bock, Lubbock. 
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field of applicants and prioritizing the candidates the 

board might wish to interview. The chair also reported 

that there were some applicants for business manager and 

that a selection could be made by July.-'"-̂ ^ 

In July the city announced that it had given the 

ballet $5,200 for the purpose of paying a part-time 

business manager. Board member Boots Muehlbrad offered to 

fill that position. The board accepted her application 

116 unanimously. 

Leonid Lubarsky 

Prior to the beginning of the 1980-1981 season, 

Lubbock Civic Ballet employed Leonid Lubarsky, a Russian-

born dancer, as the new artistic director for the company. 

Lubarsky came to the job with a commitment to build the 

Lubbock Civic Ballet into a major regional company. 

Leonid Lubarsky was born in Odessa, Russia, in 1950, 

to a physician mother and engineer father, as Leonid 

Roitman. After an unsuccessful attempt at the piano, Mrs. 

Roitman suggested that he try out for a local ballet 

school. Young Leonid studied there for a few months when 

•'••'•̂ Sharon Nelson, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of May 28, 1980, Ballet Lubbock, 
Lubbock. 

•'••'•̂ Sharon Nelson, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of July 30, 1980, Ballet 
Lubbock, Lubbock. 

-'••'•'̂ Lubbock Avalanche-Journal, August 30, 1981, 55. 
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his instructor decided he should go to Leningrad and study 

more extensively. Leonid, at the age of eleven, left home 

to begin his studies at the Kirov. ^^ 

By the time he was twenty-four, Leonid had achieved 

the importance which acceptance as a principal dancer at 

the Kirov Ballet signified. When his classmate and friend 

Mikhail Baryshnikov left the Soviet Union for the West, he 

began to wonder why. It was common knowledge at the time 

that ballet in the West was not as good as that in Russia. 

As he toured through foreign countries with the Kirov, 

however, it became clear to him there were advantages to 

living in the West other than the achievement of artistic 

excellence. It was at that time he decided to leave the 

119 Soviet Union. 

Unfortunately for Leonid, once he had applied for a 

visa he found that his troubles had just begun. The Kirov 

denied him principal roles, and he was no longer trusted to 

tour with the company outside the country. His Jewish 

heritage became an additional hindrance to his being able 

to dance as well as to leave the country. His application 

became lost in a tangle of bureaucratic paperwork. The KGB 

made it necessary for him to secure signatures from his 

father's employer in an effort to embarrass his family as 

•'•̂ Ŵilliam D. Kerns, "The Nijinsky of Lubbock, Texas," 
Southwest Airlines Magazine 10 (March 1981): 68, 69. 

^^^Ibid., 69. 
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traitors. Finally, after making bribes to the right person 

and waiting several months, he obtained a visa which was 

valid for only twenty-four hours. 

Leonid left the Soviet Union by plane, since it was 

the fastest transportation available. He soon arrived in 

Vienna with no credentials, with no identification except 

his already expired visa, and very little money. From 

Vienna, he travelled to Italy where he met Alexander Minz. 

At Minz's suggestion he changed his name, taking his 

mother's maiden name, Lubarsky. Minz also put him into 

contact with HIAS, an organization in New York dedicated to 

121 aiding Soviet Jewish refugees. 

Seven months after leaving the Soviet Union, with HIAS 

paying for his airline ticket and acting as his sponsor, 

Leonid Lubarsky found himself in New York. He attended 

class for a while but finding that he needed work, accepted 

a job as a dancer with the Kasamon Ballet Company in 

Pittsburgh. A short time later, he accepted a position as 

a six-month temporary replacement for Nathalie Krassouska 

at her Dallas ballet school. While in Dallas, Lubarsky was 

able to learn to speak better English and met another 

122 dancer, Dana, whom he married in 1980. 

^^Ojbid., 69, 70. 

l^^Ibid, 70. 

^^^Ibid., 70, 72. 
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Through the summer of 1980 the board of directors 

puzzled over how they might be able to rent, purchase or 

build scenery for the annual production of The Nutcracker. 

At their meeting on September 24 board member David Knaff 

announced that he had arranged with Forrest Newlin at Texas 

Tech University to have the sets constructed. Mr. Glenn 

Martin of Texas Scenic Company of San Antonio was willing 

to donate the scenic materials, saving the ballet 

approximately $5,000 in costs. The total labor cost for 

construction and painting of the scenery would end up being 

about $5,000. According to the arrangement, one-half of 

this amount would be due immediately and the balance paid 

123 after the sets were m place. 

By their October meeting David Knaff reported that 

John Gillis offered his facilities to build The Nutcracker 

sets, and Dub Rushing had offered a building in the 2400 

block of Broadway for painting them. The sets were 

finished the Sunday before the first rehearsal, and 

arrangements were made with the Civic Center to put up the 

124 sets a day early. 

The ballet company also learned that the $5,000 gift 

by Mr. and Mrs. John Lott toward paying the cost of the 

•'•̂ Ŝharon Nelson, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of September 24, 1980, Ballet 
Lubbock, Lubbock. 

•'•̂ Ŝharon Nelson, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of October 27, 1980, Ballet 
Lubbock, Lubbock. 
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Lubbock Symphony Orchestra would be continued. The 

orchestra for The Nutcracker that year would consist of 

1 2 S forty-two musicians. 

In August of 1980 Wayne Stevens, president of the 

board, met with Ed Irons, Superintendent of Schools. 

Together they negotiated the use of the rehearsal studios 

at Lubbock High School by the ballet company. Their 

agreement set the charge for the facilities at two dollars 

126 and fifty cents a day. The parties met again the 

following July and extended the contract through the 1981-

1982 school year.-'-̂ '̂  

Plans for the 1981-1982 season included the 

sponsorship of a touring performance by the American Deaf 

Dance Company, along with the annual performance of The 

Nutcracker including professional guest dancers. Also in 

the schedule was a spring performance in March, parti

cipation and performance in the fourth annual Lubbock Arts 

Festival in April, and an additional spring performance in 

May.-'-̂ ^ The proposed budget for the year was for 

•^^^Sharon Nelson, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of September 24, 1980, Ballet 
Lubbock, Lubbock. 

•^^^Sharon Nelson, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of August 8, 1980, Ballet Lub
bock, Lubbock. 

•'•̂ "̂ Virginia Campbell, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of July 30, 1981, Ballet 
Lubbock, Lubbock. 

^^^Lubbock Avalanche-Journal, August 30, 1981, 55. 
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$115,351. That figure included $68,797 for general 

expenses, $7,590 to sponsor the American Dance Company, 

$12,553 for the spring production, and $26,411 for The 

129 
Nutcracker. 

Following the 1981 production of The Nutcracker, while 

conducting an evaluation of the production, the board 

determined that the sets for the second act were 

inadequate. Forrest Newlin from Texas Tech elaborated on 

plans for completing the sets for the production. The 

consensus of the board was to finish the sets and to 

investigate sources of income to cover the necessary 
] on 

expenditures. At the board meeting in May, Newlin 

reported that it would cost a minimum of $5,000 to complete 

131 and upgrade the sets for The Nutcracker. During the 

following summer of 1983 The Nutcracker sets incurred water 

damage when their storage area became flooded. Estimates 

for repair were received, and the St. Paul Insurance 

Company reimbursed the ballet for $4,300."^^^ That fall 

•^^^Sue Clary, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of August 27, 1981, Ballet 
Lubbock, Lubbock. 

l^^Virginia Campbell, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of January 12, 1982, 
Ballet Lubbock, Lubbock. 

•'•̂ •'•Virginia Campbell, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of May 26, 1982, Ballet 
Lubbock, Lubbock. 

•̂ •̂ P̂am Drew, Minutes of the Lubbock Civic Ballet Board 
of Directors meeting of September 12, 1983, Ballet Lubbock, 
Lubbock. 
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Forrest Newlin used the insurance money to restore and 

complete The Nutcracker sets.-^^^ 

Another addition to the ballet occurred in early 1982 

with the arrival of a new dance floor in time for the 

spring production. An Evening of Ballet. A grant from the 

Lubbock Cultural Affairs Council paid for one-half of the 

floor's cost of $1,666 plus shipping expenses. 

The board of directors met in a special planning 

meeting in May of 1982 to find those areas which were of 

the most concern toward developing the purpose of the 

Lubbock Civic Ballet. There was general agreement that an 

important mission of civic ballet was to grow out into the 

community. The board determined its primary purpose was to 

serve "as a policy maker and an administrator" with the 

artistic director's purpose being "to plan and execute 

135 production." 

After evaluating many areas of concern, the board 

settled on four goals of primary importance. The first of 

these goals was to find a location for a studio. They also 

felt a need to further develop its fund raising abilities 

•'•̂ •̂ Pam Drew, Minutes of the Lubbock Civic Ballet Board 
of Directors meeting of October 10, 1983, Ballet Lubbock, 
Lubbock. 

l^^Virginia Campbell, Minutes of the Lubbock Civic 
Ballet Board of Directors meeting of January 28, 1982, 
Ballet Lubbock, Lubbock. 

•'••̂ K̂athy Powell, Minutes of the Lubbock Civic Ballet 
Board of Directors planning meeting of May 17, 1982, Ballet 
Lubbock, Lubbock. 
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and that there was a need to develop a greater identity in 

the community. It also decided it needed to study and 

revise the structure of the organization to help it operate 

more efficiently. While the board made no definite plans 

at that time, it did conclude that over the next year 

specific goals would need to be developed.''"^^ 

At the regular board of directors meeting on June 24, 

various board members volunteered to concentrate on 

137 individual goals. Planning was done on the expenses 

involved in a permanent location for offices and the 

proposed academy. The board determined that the Lubbock 

Theatre Centre, while available, was not feasible since it 

138 would take too many people simply to maintain it. 

By June of 1983 the board of directors had set several 

goals for the growth of the company. The first of these 

was "to become a regional ballet touring company." 

Additionally, they planned to raise the image of the 

organization, to gain a broader base of patron support, and 

to promote Lubbock. The board also proposed to pursue the 

creation of a dance academy out of the present apprentice 

and company classes and to find additional ways to attract 

136ibid. 

•'••̂ '̂ Kathy Powell, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of June 24, 1982, Ballet 
Lubbock, Lubbock. 

-"•̂ K̂athy Powell, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of September 9, 1982, Ballet 
Lubbock, Lubbock. 
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potential dancers. Further discussion centered on the need 

for a centralized office space for the company to 

use.139 

In a memo from the grants committee to the president 

of the board of directors, the committee outlined some 

objectives the board might look at to enhance the public 

image of the ballet and improve its ability to secure 

grants. Since there were many granting agencies concerned 

with service to the less advantaged, the committee 

suggested the ballet involve itself in an aggressive 

outreach program. This outreach might include "free 

performances at hospitals, nursing homes or the State 

School." The planned touring program would fulfill the 

objective of geographic outreach and a "board comprised of 

a more representative cross section of the community would 

seem to be desirable and attainable." Bridging gaps within 

the community, the memo continued, "could be achieved 

through joint performances with Texas Tech and the Parkway 

Center. "̂ "̂ ^ 

The board apparently took the committee's advice. In 

August of 1983 the ballet confirmed that it would jointly 

produce with Texas Tech and the Parkway Center a 

•'•̂ P̂am Drew, Minutes to the Lubbock Civic Ballet Board 
of Directors meeting on June 20, 1983, Ballet Lubbock, 
Lubbock. 

•'•̂  Nan Walter, Grant Committee to Carolyn Thomas, 
President of Lubbock Civic Ballet, July 11, 1983, Ballet 
Lubbock, Lubbock. 
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performance scheduled for April 27. The company made 

specific arrangements with John Packard and Diana Moore 

concerning ways costs and any subsequent profits would be 

distributed. At the November meeting the ballet set 

performance dates for January 15 at the Lubbock State 

School and February 4 at John Knox Village. 

The following spring, the ballet company finally 

located suitable office space at 2345 Fiftieth Street in 

Lubbock. At their regular meeting on March 19, 1984, the 

board of directors unanimously decided to rent the space 

for $155 per month. The office space was a single room, 

155 square feet, with utilities and janitorial service 

provided. President of the board, Carolyn Thomas, asked 

board members for assistance in finding furnishings which 

143 
individuals or businesses might be willing to donate. 

Unfortunately, at about the same time the ballet found 

a permanent home, it lost its business manager. On 

February 27, Boots Muehlbrad submitted her resignation as 

•'•̂•'•Pam Drew, Minutes of the Lubbock Civic Ballet 
Executive Committee meeting of August 3, 1983, Ballet 
Lubbock, Lubbock. 

•'•̂ P̂am Drew, Minutes of the Lubbock Civic Ballet Board 
of Directors meeting of November 7, 1983, Ballet Lubbock, 
Lubbock. 

•'•'̂ L̂ori R. Thomas, Minutes to Lubbock Civic Ballet 
Board of Directors meeting of March 19, 1984, Ballet Lub
bock, Lubbock. 
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business manager effective March 23, 1984."''̂ '̂  At a 

meeting in January, the executive board had directed 

Carolyn Thomas, president of the board, to compose a job 

description for the position, "hopefully to correct valid 

existing problems. "-'"'̂^ By April they had found a 

replacement and were thinking of possibly hiring a person 

from a temporary help agency. The board set the business 

manager's hours to be from 9:00 A.M. to noon, Monday 

through Friday, with some additional hours out of the 

office to do banking, work on ad sales, and run other 

1 4 fi 

errands. The board set the pay at $450.00 per month. 

In June, having received no resumes for the position, the 

search committee placed an ad in The Avalanche-Journal. 

The board then voted to give Carolyn Thomas permission to 

hire someone after the June 20 deadline for application in 

Carolyn J. Thomas, President LCB to Mrs. Lorraine 
Muehlbrad, March 5, 1984, Ballet Lubbock, Lubbock. 

•'•̂ P̂am Drew, Minutes of the Lubbock Civic Ballet 
Executive Board meeting of January 16, 1984, Ballet 
Lubbock, Lubbock. 

•'•̂ P̂am Drew, Minutes of the Lubbock Civic Ballet Board 
of Directors meeting of April 16, 1984, Ballet Lubbock, 
Lubbock. 
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the ad. By the August board meeting Toddie Ethridge 

14 8 had been hired as the new business manager. 

In January the board was once again in contact with 

Suzanne Aker. Ms. Aker reported that her studio had been 

fragmented and was closing in June. Her proposal was that 

she would teach beginning and pre-ballet classes for the 

company. The ballet estimated that Ms. Aker would bring 

approximately forty students with her and that her pay 

would be based on the income generated by the increased 

149 enrollment. 

That August the ballet announced the hiring of Suzanne 

Aker as ballet instructor and artistic director of the 

Lubbock Civic Ballet's Story Dance Theatre. Previously 

developed bv Ms. Aker, Story Dance Theatre was intended for 

and primarily danced bv children. Aker explained that the 

orincioal aim of the organization was to present dance in a 

simple and direct manner, often inviting audience 

participation. "Children learn theatre discipline and 

techniques while performing." The organization would 

•'•'̂ '̂ Lori R. Thomas, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of June 18, 1984, Ballet 
Lubbock, Lubbock. 

^^^Lori R. Thomas, Minutes of the Lubbock Civic Ballet 
Board of Directors meeting of August 13, 1984, Ballet 
Lubbock, Lubbock. 

^"^^Pam Drew, Minutes of the Lubbock Civic Ballet 
Executive Board meeting of January 16, 1984, Ballet 
Lubbock, Lubbock. 



56 

operate as a children's ballet company associated with 

Lubbock Civic Ballet. •'"̂^ 

Plans for the 1984-1985 season included the hope to 

develop more touring toward the eventual goal of the 

development of a regional touring company. The first tour 

the ballet undertook during the 1983-1984 season was to 

Levelland, Texas. This tour saw the company awarded with a 

$300 honorarium from the Levelland Arts Council. Ms. 

Thomas, president of the Lubbock Civic Ballet Board of 

Directors said, "Our long-range goals are to become a semi-

professional company and eventually have our own academy of 

151 small performing theatre. 

The first tour that season occurred when the Lubbock 

Civic Ballet appeared in a single performance on Sunday, 

October 14, 1984, at the College of the Southwest in Hobbs, 

New Mexico. The company presented concert numbers from 

Shostakovich, excerpts from Don Quixote, and Texas 

Fantasia, an original ballet choreographed by Lubarsky in 

the spirit of the Old West. Lubarsky also performed as 

152 
principal dancer in the concert. 

Another event happening at the ballet in October was a 

two-week residency by Rachel Lampert, dancer and 

^^^Lubbock Avalanche-Journal, August 12, 1984, D-8. 

^^^Ibid. 

^^^Hobbs (New Mexico) Daily News Sun, October 11, 
1984, 19. 
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choreographer from New York City. A grant through Aetna 

Life and Casualty Foundation's Affiliate Artists Program 

sponsored her residency, intended to promote interest in 

modern dance and ballet in smaller communities. While in 

Lubbock, her schedule included over 20 appearances with 

various community organizations throughout the South 

Plains.-^^^ 

In January of 1985, the Lubbock Cultural Affairs 

Council announced a grant of $1,365 to the ballet for the 

production of A Celebration of Ballet. This production 

took place on February 9, 1985, at the Lubbock Civic Center 

Theatre. It was a joint production with the Peggy Willis 

1 54 
Ballet Company and the Texas Tech Ballet. 

The Peggy Willis Ballet Company was formed in 1983 as 

the dance company affiliated with the Conservatory of 

Classical Ballet. Peggy Willis, artistic director of the 

company, graduated from Texas Christian University with a 

Master of Fine Arts degree in Theatre and Ballet in 1972. 

Shortly after arriving at Texas Tech University, she opened 

the conservatory in 1979. She also functioned as the 

artistic director of the Texas Tech Ballet and the 

coordinator of the Dance Division at Texas Tech University. •'•̂^ 

^^^Brownfield (Texas) News, October 10, 1984, 5. 

^^"^Lubbock Avalanche-Journal, January 27, 1985, E-5. 

•^^^Lubbock Civic Ballet, Peggy Willis Ballet Company, 
and Texas Tech Ballet, A Celebration of Ballet, performance 
program, Lubbock Civic Center Theatre, Lubbock, Texas, 
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Added to the regular class schedule beginning in 

February 1985 was a series of T'ai Chi classes taught by 

Randy Smith. A native of Lubbock, Randy Smith had studied 

T'ai Chi in through his travels to California, London, 

Holland and Nepal. Sponsored by the Lubbock Civic Ballet 

Guild, the sixteen-week series of classes enjoyed 

considerable success, and the guild repeated them the 

following fall. Smith taught the classes at the Municipal 

Garden and Arts Center. 

The second tour of the 1984-1985 season was a June 14 

appearance at South Plains College in Levelland. The 

ballet performed two original pieces by Leonid Lubarsky, 

Texas Fantasia and Monti Csardas, a Hungarian folk dance. 

In addition to the male lead in Texas Fantasia, Lubarsky 

performed a solo variation from Don Quixote. The press 

release for the Levelland tour also included the news that 

Lubarsky had become a United States citizen earlier that 

157 same year. 

Ballet Lubbock 

At their July meeting, the Board of Directors of 

Lubbock Civic Ballet voted to change the official name of 

the organization to Ballet Lubbock, effective August 1, 

February 9, 1985. 

^^^Ballet Lubbock On Pointe, August 1985. 

^^"^Levelland-Hockley County (Texas) News Press, June 
5, 1985, 3B. 
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1985. Kevin Buxkemper, newly elected president of the 

board of directors explained, "We have reached our first 

goal of touring in area communities, and feel that the name 

Lubbock Civic Ballet implies city performances only; hence 

the name Ballet Lubbock gives us a broader and more 

regional spectrum."^^^ The touring schedule marked one 

of the long-term goals of artistic director Leonid 

Lubarsky. In addition to the company's growth into a 

regional organization, the ballet's business manager Toddie 

Ethridge explained "that the ballet troupe has tired of 

being mistaken for a city funded and governed 

1 59 organization. " -̂-"-̂  

That fall, president of the board Kevin Buxkemper 

explained the purpose of the organization: "The only 

purpose of Ballet Lubbock is to enrich the lives of the 

residents of our area both now and in the future by 

allowing all of those in the area the opportunity to enjoy 

16 0 
quality ballet." While this adjustment to the 

purposes of the organization implied progress, earlier that 

same fall nine members of the board of directors of the 

^^^Lubbock Avalanche-Journal, July 28, 1985, E-2. 

1 S 9 
Lubbock Avalanche-Journal, August 25, 1985, 97. 

^^^Ballet Lubbock On Pointe, November 1985. 
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ballet company resigned over "unreconcilable philosophical 

161 
differences in business principles and policies." 

In the fall of 1985 Ballet Lubbock performed three 

tours, the first for about 200 people at the J.W. Jones 

Auditorium in Denver City, Texas, on September 28, 1985. 

The sponsor of this performance was the Denver City Chamber 

of Commerce Cultural Affairs Committee. The program 

included excerpts from classical works and a performance of 

16 2 Texas Fantasia. Before opening for its traditional 

run at the Lubbock Civic Center Theatre, the ballet also 

toured The Nutcracker to the 358-seat Post Auditorium on 

November 24, 1985."^^^ The third tour, also of The 

Nutcracker, performed in Hobbs, New Mexico, on December 15, 

1985.1^^ 

In support of its annual performance of The Nutcracker 

1985, the ballet received its first corporate grant from 

Mervyn's Department Stores. They designated their grant of 

$4,000 to allow the ballet to give a two-dollar discount 

•'•̂•'•Jim R. Holder, Bettie B. Mills, Tom Ratcliffe, 
Bennie E. Bigham, Paul Coon, Betty Hampton, Elizabeth 
Sisco, Genene Birdwell, and Carol Swain to Kevin Buxkemper, 
President, Lubbock Civic Ballet, July 3, 1985, Ballet 
Lubbock, Lubbock. 

^^^Denver City (Texas) Press, October 3, 1985. 

^^^Lubbock Avalanche-Journal, November 10, 1985, E-5. 

^^"^Lubbock Avalanche-Journal, November 17, 1985, E-2. 
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for children and students through high school to the 

1 fi s 
Saturday matinee. 

By the year's end there was an apparent trend 

happening within the ballet likely to have a profound 

effect on its future. Leonid Lubarsky's New Year's 

resolution that year was "to seek avenues to attract more 

male and female dancers so that we can improve and expand 

our productions." Toddie Ethridge simply resolved "to do 

1 fi P 
everything possible to get more dancers." Just that 

year the ballet had lost three of its company of dancers 

who decided to continue their work and study of ballet 

somewhere other than Lubbock. Yvonne Racz was attending 

Oklahoma University and would be transferring to the 

University of Utah after a year. Kristi Schultz was to 

begin her training at the Rosella Hightower Center of Dance 

in Cannes, France. Shelly Cummins was attending the 

University of Arizona on a scholarship that she had 

16 7 
received through the French Club at her high school. 

Five additional students graduated from high school and 

left the ballet company the following year, having obtained 

16 8 
college dance scholarships elsewhere. 

^^^Ballet Lubbock, The Nutcracker, season performance 
program, Lubbock Civic Center Theatre, Lubbock, Texas, 
December 6, 7, 8, 1985. 

^^^Lubbock Avalanche-Journal, January 5, 1986, E-1. 

^^"^Lubbock Avalanche-Journal, September 1, 1985, D-2. 

^^^Lubbock Avalanche-Journal, July 27, 1986, E-3. 
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The following season. Ballet Lubbock presented two 

performances of The Nutcracker at the Tucumcari, New Mexico 

High School Auditorium on Saturday, November 22, 1986. In 

addition to the Lubbock company, the performance featured 

nine girls from Tucumcari who were choreographed into the 

Mother Buffoon scene in the second act."*"̂ ^ As had 

happened the previous year, the ballet again toured after 

its Lubbock run, this time to Snyder, Texas, on December 

13.17° 

The four performance run of The Nutcracker in Lubbock 

on December 5-7, 1986, was a recognized success. Mervyn's 

provided its corporate grant assistance for the second 

year. Ballet Lubbock Artistic Director, Leonid Lubarsky, 

recreated his role in the Chinese dance that he had last 

performed in 1967 for the Kirov ballet in Leningrad. 

However, Lubarsky suffered a pulled tendon during the 

December 6, 1986 evening performance of The Nutcracker and 

was unable to perform in the December 7 matinee. A total 

of 4,155 persons bought tickets to The Nutcracker, 851 on 

Friday the 5th, 1,302 at the December 6 matinee and 1,058 

that evening, and 944 for the December 7 matinee. The 

-'•̂ T̂he Tucumcari (New Mexico) Quay County Sun, 
November 19, 1986, 1. 

^^^Lubbock Avalanche-Journal, December 14, 1986, E-3. 

•'•'̂ -̂ Lubbock Avalanche-Journal, November 30, 1986, E-1. 
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seating capacity of the Lubbock Civic center Theatre is 

1,422.̂ *̂ 2 

By the May 1987 performance of the Maiden's of the Sea 

in Ballet Lubbock's regular spring production, Lubarsky was 

apparently doing much better. Dancing with guest artist 

Tracy Davis-Mensching, Bill Kerns' newspaper review 

described their work as "nothing short of spellbinding, 
1-7 0 

breathtaking and, yes, at times a bit frightening." 

For the first production of the 1987-1988 season, Leonid 

Lubarsky was unable to perform due to advice from his 

physicians to refrain from dancing at least until January. 

The advice was given to allow him time to recover from a 

slipped disc suffered during preparations for the previous 
174 May s performance. 

Opening the 1987-1988 Ballet Lubbock season was a 

joint performance with Ballet Lubbock and the Lubbock 

Symphony Orchestra at the second annual Lubbock Music 

Festival. This event marked the first time the two arts 

organizations performed together outside the annual 

Christmas productions of The Nutcracker. It proved, 

however, not to be an event the community chose to support. 

While the ballet had planned that the event would need to 

^^^Lubbock Avalanche-Journal, December 14, 1986, E-3. 

"̂̂ •̂ Lubbock Avalanche-Journal, May 10, 1987, A-10. 

^^"^Lubbock Evening Journal, September 3, 1987, D-7. 



64 

sell 1,000 tickets to break even, only 400 had been sold by 

1 7 R 

the day before the performance. 

Although not performing that fall, Lubarsky was on 

stage again the following spring. On March 31, 1988, 

Ballet Lubbock staged a touring performance sponsored by 

the Plainview Cultural Arts Council at Wayland Baptist 
' 17 6 

University s Harral Auditorium in Plainview, Texas. 

Ballet Lubbock and The New Mexico Metropolitan Ballet of 

Albuquerque combined to present a performance on May 7, 

1988 at the Lubbock Civic Center Theatre. Choreography for 

the works performed by the New Mexico Metropolitan were 

done by that company's artistic directors: Shanna Bereska 

and Suzanne Johnston. Lubarsky performed in both Texas 

Fantasia and in Maidens of The Sea with Tracy Davis-
177 Mensching as he had in May of 1987. 

The following September saw another tour, this time to 

the Second Annual Clovis, New Mexico Music Festival. 

Ballet Lubbock performed in a joint performance at the 

festival with Ballet New Mexico. The performance was well 

received if not well attended. According to festival co-

producer Randy Smith, "People are still raving about how 

great it was. The newspaper gave it raving reviews." ̂ "̂ ^ 

^"^^Ibid. 

^"^^Lubbock Avalanche-Journal, March 30, 1988, B-4. 

"̂̂ "̂ Lubbock Avalanche-Journal, April 17, 1988, E-2. 

I'^^Lubbock Avalanche-Journal, September 9, 1988, C-1. 
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On September 18, 1988, the ballet announced that 

medical hardship had caused Leonid Lubarsky to take a leave 

of absence from his duties at Ballet Lubbock due to the 

slipped disc injury he received in 1987. Lubarsky expected 

to be out for at least six months for surgery and recovery. 

The ballet appointed Shanna Bereska as interim artistic 

179 director. 

Shanna Bereska had served for over twenty years as 

ballet mistress for the Boston Ballet. In addition she had 

just finished two years as co-artistic director and 

choreographer for the New Mexico Metropolitan Ballet until 

that organization folded earlier in 1988. She trained at 

the School of American Ballet with Dubrovska, Danilova and 

Stuart and later attended the Boston Ballet where she 

18 0 
trained with E. Virginia Williams. 

In January of 1989 the ballet secured a matching grant 

of $8,600 from the Lubbock Cultural Affairs Council for the 

spring 1989 production of the full-length ballet, 

Cinderella. To choreograph the production, the ballet 

hired Noble Barker of New Haven, Connecticut. The ballet 

also hired several guest artists and dancers to supplement 

the dancers in its own company. The Ballet Lubbock Board 

of Directors confirmed that Lubarsky would not be taking 

^"^^Lubbock Avalanche-Journal, September 18, 1988, E-6. 

ISOibid. 
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part in the preparation or the upcoming performance and his 

status as artistic director had not yet been 

1 ft 1 
determined. 

On January 27, 1989, Ballet Lubbock dismissed Leonid 

Lubarsky as artistic director. On April 12, 1989, the 

board of directors voted to extend interim artistic 

director Shanna Bereska's contract through September 30 to 

allow time to search for a new artistic director. Toddie 

Ethridge, business manager and publicist since 1984, 

resigned her position that April as well. Ms. Ethridge 

said, "I'm leaving because the workload has just become way 

182 too much for one person to handle." 

Robin Gamble, past guild president and current Vice 

President for Productions, also resigned at the April 12 

board meeting. Ms. Gamble cited her reason for leaving as 

being "tired of all the politics and the trouble with 

1 ft 3 artistic directors." Janie Dillard, another member 

184 of the board, subsequently resigned her position. 

At a specially called meeting on April 18, the board 

of directors voted to offer interim artistic director 

Shanna Bereska a one-year contract as full-time artistic 

^̂ •'•Lubbock Avalanche-Journal, January 29, 1989, E-1, 
E-4. 

^^^Lubbock Avalanche-Journal, April 16, 1989, E-2. 

l^^Ibid. 

^^^Lubbock Avalanche-Journal, April 22, 1989, C-1. 
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director for the 1989-1990 season effective June 1. In 

explanation of its change of mind, board president John 

Hurt reasoned that the ballet felt that, since Ms. Bereska 

was so well received by the dancers and the dancers' 

parents, along with the positive response received from her 

references in Boston, there was no reason to conduct a 

search. "We just figured there was no sense in paying for 

the expense of a search when we had the person we need 

right now."-^^^ 

^^^Ibid. 



CHAPTER II 

METHODOLOGY EMPLOYED IN MANAGING 

BALLET LUBBOCK'S TRANSITION 

The Developing Problem 

The decision to hire Shanna Bereska as the Artistic 

Director for Ballet Lubbock solved one of the immediate 

problems that the board of directors was facing. There 

remained many decisions about defining and hiring new staff 

along with the need for a general review of the goals of 

the organization. 

In addition to the position of artistic director, many 

decisions concerning the hiring of both artistic and 

administrative personnel occurred during the summer of 

1989. The board employed Dona Ward, beginning July 1, 

1989, as the business manager for the ballet company. Ms. 

Ward had been working as a temporary part-time employee up 

until that time and was familiar with the company's 

operations. The board also spent a significant amount of 

time during the summer interviewing candidates in an 

18 6 unsuccessful search for an executive director. 

1 ft 6 

Cindy Mayer, Minutes of the Ballet Lubbock Board of 
Directors meeting of July 12, 1989, Ballet Lubbock, 
Lubbock. 

68 
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The board of directors again hired Suzanne Aker during 

that same summer to teach beginning ballet and adult 

classes for the fall semester of 1989. Classes in the fall 

began on September 5, with Ms. Bereska teaching the junior, 

apprentice and company classes. •'•̂'̂  Ms. Bereska 

expressed the hope to build a quality school which would 

provide role models for the younger students. She pointed 

out, "The more students are exposed to dance, the more 

eager they are to learn. "•'•̂ ^ 

While the company's artistic director and dance 

instructor looked forward to the coming year with the 

company and the school, they also noted a likely problem. 

The size and the composition of the company for the 

upcoming new year was still unknown. Not only would the 

company need additional male performers to produce full-

length ballets, but many of the dancers who were in the 

18 9 company the previous year would not be returning. 

At their meeting in August, the board of directors 

decided that the production scheduled for February 1990 was 

probably not feasible. In the same meeting they reaffirmed 

plans to produce the full-length ballet Sleeping Beauty in 

^^^Lubbock Avalanche-Journal, August 6, 1989, E-1. 

^^^Lubbock Avalanche-Journal, August 27, 1989, E-1. 

l^^Ibid. 



70 

the spring of 1990.^^° The artistic director, Shanna 

Bereska, requested that the board allow her to fly to 

Albuquerque to audition dancers there for Sleeping Beauty. 

She would need to have the dancers cast before Paul Maure, 

the guest choreographer, arrived. Her estimate was that 

the existing Ballet Lubbock company would have to be 

supplemented with an additional sixteen women and seven men 

for this particular production. 

With the immediate problem of a deficient number of 

dancers available to the company taken care of, the board 

proceeded to look at solutions for its long-term 

difficulties with available talent. In November, they 

decided to table further planning on a new building for the 

ballet, which it had until that time discussed and 

researched. This action would allow the board to 

concentrate on the problems, with the performing company. 

The issue of availability of dancers was compounded when 

later that year the board viewed the probability that for 

the 1990-1991 season there would be only two high school 

students in the company. At its meeting on December 13, 

1989, the board of directors resolved that the long-term 

•'•̂ D̂ona Ward, Minutes of the Ballet Lubbock Board of 
Directors meeting of August 9, 1989, Ballet Lubbock, Lub
bock. 

•̂^ Dona Ward, Minutes of the Ballet Lubbock Board of 
Directors meeting of December 13, 1989, Ballet Lubbock, 
Lubbock. 
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solution to its problem with the lack of available talent 

was the creation of a paid company of dancers. 

The Professional Company 

There was more than one good reason for the board to 

decide in favor of a paid company over other alternatives. 

First, a company of eight paid dancers would provide the 

role models which both the artistic director and the board 

felt were necessary for the younger students in the school. 

They would also provide role models for the members of the 

junior and apprentice companies. There was a real fear 

that without the paid dancers, there would be no performing 

company at all. This situation would mean that the ballet 

would be unable to meet its goal to "promote ballet and the 

art of this dance medium throughout Lubbock and the South 

Plains."^^^ 

The board resolved to hire a company of eight dancers 

for twenty-two weeks, beginning with rehearsals for The 

Nutcracker and ending after the conclusion of the spring 

production. The board also resolved to contract these 

dancers at a rate of $300 a week for the twenty-two week 

• A 194 period. 

^^^Ibid. 

l^^Ibid. 

194ibid. 
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The most obvious problem this resolution created for 

Ballet Lubbock was the potential of having to meet the 

payroll for this new company of eight dancers. At $300 per 

week for twenty-two weeks, eight dancers would generate the 

need for an additional $52,800 of revenue in order for the 

ballet company to break even. With this added financial 

burden in mind, the board decided to launch a campaign to 

attract corporate sponsorship for part or all of the 

professional dance company. It also authorized its 

business manager to make contact with communities 

throughout the South Plains to set up touring dates. The 

ballet would schedule the tours to take place sometime 

between the production of The Nutcracker and the spring 

production of a repertoire program in Lubbock. The January 

and February tour would be booked into various small 

theatres for a flat fee. The hosting community would be 

responsible for the theatre space, promotion and 

advertising, and would keep any profit, or absorb any loss, 

on the production. The ballet company would provide 

dancers, minimal scenery and properties, costumes, and 

195 prerecorded music. 

The second problem caused by the board's decision to 

create a paid dance company was one of change in the basic 

character of Ballet Lubbock. Through the board's solution 

to the problem of the company's survival, it was clear that 

^^^Ibid. 
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the ballet was no longer to be the civic ballet it had 

originally started as some twenty years before. A civic 

ballet organization is one which allows the developing 

artist an opportunity to perform at a semi-professional 

level. In this way the young dancer can use the company as 

a stepping-stone toward a possible professional career. In 

the civic ballet, the dancer directly learns the profession 

through work with other dancers trained at his or her level 

in the performance of standard and classical works. The 

organization also allows the opportunity for the young 

dancer to discover whether he or she can withstand the life 

of sacrifice and dedication demanded in the professional 

ballet world. Even if a young person leaves the ballet 

company and never dances again, he or she will have grown 

196 through his or her experience with the art form. 

The establishment of a professional company would mean 

that the community/student dancer's needs would be met 

through the process of role modeling. In addition, the 

dancer would have the opportunity to perform minor roles 

with a company made up of accomplished professional 

dancers. The participation in a company of professionals 

with whom the young dancer would have constant contact 

would allow the individual student access to observing many 

different approaches to performance technique. This 

opportunity would make the young dancer's experience 

^^^Lubbock Avalanche-Journal, February 19, 1967, E-4. 
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superior to having trained and experienced the work of only 

one professional dancer/teacher as would be the case at 

most civic ballets . •'•̂'̂  

The existence of a professional company would provide 

additional problems to the board of directors besides the 

need for extra revenue. The studio space available to and 

used by the ballet was at Lubbock High School and only 

available to the company after 5:00 P.M. on weekday 

19 8 afternoons. This limited amount of daily studio 

time, further inhibited by the ballet company's own series 

of ballet classes, would be unacceptable to the training 

schedule a professional dancer requires. To secure the 

additional studio and rehearsal time for the professional 

company, the board resolved to find additional studio 

199 space. 

Along with the growth of the company into a profes

sional company, the board recognized that a proportionate 

amount of administrative workload would follow. This need 

would occur in the area of support for the planned touring 

season, both in planning and arranging the tours, as well 

as in the management of the touring schedule. In addition 

^^"^Ibid. 

•'•̂ R̂ichard J. Gamble, Business Manager to parents of 
students in the Ballet Lubbock School, February 21, 1990, 
Ballet Lubbock, Lubbock. 

-'•̂ Ĉindy Mayer, Minutes of the Ballet Lubbock Board of 
Directors meeting of January 10, 1990, Ballet Lubbock, 
Lubbock. 
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to direct production support, there would be an increased 

need placed on the administrative staff for the identifi

cation and acquisition of additional sources of funding. 

The board felt as if the present office space and staff 

would be inadequate to meet the increase in workload. To 

answer those needs, it resolved that, in addition to the 

full-time business manager, the company would need to have 

a full-time executive director, half-time receptionist, and 

quarter-time technical director. The board also resolved 

that, along with the additional studio space, it would need 

to locate additional office space. It would also need 

computer and other office equipment to support the 

administrative functions of the company. 

The total budgeted income and expenses for the 1990-

1991 season came to $312,314. This sum represented an 

increase of about fifty percent over the year before. To 

meet this increased income objective, the board discussed 

various avenues it would need to explore. The February 

fund raiser had a goal of $30,000. The board also planned 

to ask the Texas Commission on the Arts, Lubbock Area 

Foundation and other private foundations to provide 

portions of the unearned income necessary to meet the 

201 budgeted expenses. 

200lbid. 

201lbid. 
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With the new additional staff, the board thought it 

necessary to review the responsibilities of the existing 

employees and to define formally the duties of the new 

personnel. The result of this review was a series of job 

descriptions covering the qualifications and duties for the 

executive director, artistic director, business manager, 

202 receptionist, instructor, and technical director. 

At their meeting in January of 1990, even though the 

fiscal year would not begin until the first day of June, 

the board felt that it was prudent to fill the position of 

executive director. It saw this immediate action as 

necessary to get underway on the planning and fund raising 

for the new season. The board selected John Hurt, 

president of the board, to act as interim executive 

director until the new year or until it permanently filled 

the position. At that same meeting Dona Ward, who had been 

the ballet's business manager, resigned due to her 

husband's moving to California. On Richard Weaver's 

suggestion, the board decided to interview an intern from 

the university who would be able to fill that position 

through July. That following week the board hired Richard 

Gamble to assume the duties of business manager. His 

duties were to function as the business manager while 

202ibid. 
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completing his work in fine arts administration at the 

University.20^ 

Short-Term Needs 

I The organization had pressing short-term needs in 

addition to its long-term requirements as it began the new 

year. The greatest short-term need was to mount a 

successful production of the full-length ballet Sleeping 

Beauty. This ballet was scheduled for April 6 and 7 in the 

Civic Center Theatre. Complicating its short-term needs, 

the company began work on this new production while 

carrying a debt of $6,000 following its Christmas 

204 production of The Nutcracker. 

Ballet Lubbock had planned this production of Sleeping 

Beauty shortly after the previous spring's production of 

Cinderella. Knowing that mounting this production for the 

first time would be a complex and expensive venture, the 

board budgeted $65,545 toward production expenses. These 

expenses would include large expenditures for orchestra 

rental, properties and costume construction, and the 

professional services of a guest choreographer and guest 

dancers. Further outlay would be necessary for the travel 

and lodging expenses which would result from bringing those 

203ibid. 

See Appendix C. 
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persons to Lubbock periodically for rehearsal with the 

205 company ."^^-^ 

The board planned to finance Sleeping Beauty through 

several sources. It projected ticket sales at $21,500, 

based on the hope that the ballet would achieve close to 

one hundred percent attendance over its two-performance 

run. The ballet projected this estimate based on the four 

performances of fifty percent attendance for its production 

of Cinderella the previous season. The balance of income 

would come from government, corporate and private 

foundation grants, and individual contributions. The 

largest of these sources was to be an individual grant of 

$12,000 from a private donor to cover the cost of the 

Lubbock Symphony Orchestra. This same donor had been 

previously responsible for similar grants for the annual 

7 Oft 
production of The Nutcracker. 

The government grants were to include $1,375 from 

Civic Lubbock, Inc., $2,500 from the Lubbock Cultural 

Affairs Council, and $5,000 from the Texas Commission on 

the Arts. In addition, the ballet expected to generate 

$2,500 from corporate grants and $4,000 from private 

foundations. This placed the ballet company's dependency 

on grant money for the production of Sleeping Beauty at 

2^^See Appendix C. 

2^^See Appendix C. 



79 

$15,375. Of that amount, only $3,875 was in place when the 

show went into production in January. 20'7 

While it did not have the resources available, the 

ballet found that the production needs of Sleeping Beauty 

created many necessary expenses. Ballet Lubbock needed to 

fly the eight dancers from Albuquerque to Lubbock for 

rehearsal several times during the rehearsal period. In 

addition, it needed to fly guest dancers from Albuquerque 

and Los Angeles to Lubbock and single dancers to Los 

Angeles for specific rehearsals there. While the total 

transportation budget was $3,750, the final expenses for 

transportation totalled $5,300.2^8 

Finding male dancers to add to the two males in the 

company became a predicament. The ballet required males 

for partnering as well as for the divertissements in the 

third act. Through the use of multiple casting, community 

members and the employment of one dancer for the Bluebird 

Pas de Deux, the ballet managed to solve the male dancer 

problem. 

The production of a new ballet also meant that the 

company would need to construct new costumes and scenery. 

The purchase of materials for costumes began in January, 

and, by reusing costumes from the ballet's stock and 

See Appendix C. 

2^^See Appendix C. 

2^^See Appendix B. 
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through heavy reliance on volunteer labor, it realized some 

savings. The company also decided to minimize scenic and 

property needs. However, it found that it would have to 

have a new drop painted for the production. Plans had 

called for the rental of drops for the production; however, 

the company was unable to locate any which were available 

on the dates of performance. The company found it 

necessary to hire a scenic artist, although it was able to 

obtain space to paint the drop and other scenery and 

properties through a trade for advertising in the 

production program. 

Long-Term Planning 

In their meeting on January 10, 1990, the board of 

directors realized that, with the production of The 

Nutcracker finished, it needed to begin some long-term 

planning. The board understood that planning for the next 

season needed to begin even though planning for Sleeping 

Beauty was not yet complete. At that meeting the board 

discussed planning for the fund raiser, plans for locating 

public and private support, and the need for a computer for 

211 the company office. 

2-'-̂ See Appendix B. 

2-̂ -'-Cindy Mayer, Minutes of the Ballet Lubbock Board of 
Directors meeting of January 10, 1990, Ballet Lubbock, 
Lubbock. 
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Computer needs for the company had become a necessity. 

The board recommended that until permanent funding became 

available, the company should look into a leasing agreement 

for the necessary equipment. 2^2 ^i^^i the condition of 

the accounts payable and the general lack of real cash 

flow, the business manager decided to make his own computer 

available to the company in late January. 21-̂  

The office immediately utilized the computer equipment 

in three areas. The use of its word processor facilitated 

the grant and funding requests necessary to securing 

funding for Sleeping Beauty. It also became useful in the 

long-range funding plans which needed to be productive in 

order to support the professional company beginning in the 

fall. Setting up the bookkeeping for the general 

accounting, financial reporting and for tracking school 

tuition payments became a second area the computer was used 

:or. The addition of the computer's spreadsheet program 

elped planning and the preparation of funding requests. 

. arhaps the most important task the computer did for the 

company was to manage its lists of patrons. This last area 

was of immediate importance in publicizing and developing 

214 an audience for Sleeping Beauty. 

2̂ 2-,-i3i(̂ ^ 

91 3 
•̂̂ •̂ See Appendix B. 
2 1 4 

See Appendix B. 
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Previously, the ballet had kept patron lists on a 

system of three-by-five cards, space borrowed on a 

corporate computer system, and on forms used to take ticket 

sales information. The first project for the computer was 

to combine all of these sources into a single, unduplicated 

list of ballet patrons. These lists were combined into one 

master list by early February. The ballet found it had a 

list of over 2,150 names of persons who had expressed 

interest in supporting the ballet or had purchased tickets 

within the last year. The company used this list, along 

with that of the patrons of the Texas Tech University 

Theatre, to conduct a direct mail campaign for the 

215 production. 

The completion of the mailing list by early February 

was also important since that was the month in which Ballet 

Lubbock had planned to conduct its annual fund raising 

drive. The ballet office used the list to send out 

invitations to the company's fund raiser kick-off reception 

on February 9. This particular fund raising drive was 

especially important considering the new long-range plans 

the company had. These plans included a new professional 

916 
company and new studio space. 

The long-range goals for the company accentuated its 

need for facilities. The ballet had been looking for its 

2l^See Appendix C. 

2-'-̂ See Appendix B. 
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own building to house studios and offices for many years. 

The current commitment to expansion helped to define what 

that facility would need to be and made it more important 

that it be found. What Ballet Lubbock was seeking was a 

building which would accommodate three dance studios. The 

largest of these studios would be a room thirty-five by 

fifty feet and the two smaller ones thirty by thirty feet. 

All of these studios would need ten-foot to twelve-foot 

ceilings. In addition to the studio space, the building 

would need to provide office space for the artistic and 

administrative staff. Ideally the building would also 

provide space for the construction and fitting of costumes, 

costume storage, and storage for scenery and 

217 properties. 

The necessity for the building to house three studios 

grew out of the need to provide studio space for the 

company as well as the classes for the younger students. 

At the board of director's meeting on April 11 there was 

discussion concerning how the organization of the ballet 

school might be changed. The idea was to split the Ballet 

III and Ballet IV classes between two different tracks of 

study. The first would be based on the present class 

content and oriented toward a general broadening of the 

student's interest in dance. The other option would have a 

more professional content leading toward advancement into 

2-'-'̂See Appendix B. 
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the junior and apprentice companies. In this way students 

could opt for one track or the other. They also would have 

the additional option of changing back again if the content 

of the training was not what they thought they wanted or 

were ready for. ^^ 

Fund Raising 

The fund raiser that year was also necessary to 

support the added expenses of mounting a touring production 

for the spring of 1991. The company projected that, in 

addition to regular production expenses, it would incur 

costs through the necessary purchase of lighting and sound 

equipment, vehicles for the transportation of the dancers 

and equipment, plus the salaries for the dancers 

219 themselves. 

February was the month planned for the fund raiser. 

Ballet Lubbock obtained a proclamation from Peck McMinn, 

Mayor of Lubbock, naming February 1990 as "Join Us in This 

220 Dance Month." The ballet then scheduled a reception 

to launch the fund raiser at the Residence Inn in Lubbock 

on February 9. In order to carry out the campaign, it 

employed a local advertising agency who was to provide a 

218 
Richard Gamble, Minutes of the Ballet Lubbock Board 

of Directors meeting of April 11, 1990, Ballet Lubbock, 
Lubbock. 

2-'-̂ See Appendix C. 

220 
B.C. McMinn, Mayor of Lubbock Texas, Proclamation, 

"Join Us in This Dance Month," Ballet Lubbock, Lubbock. 
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brochure for a direct mailing to the ballet's patron list 

and others. They were also to conduct a "media flood" and 

to provide collection canisters and posters which were to 

be set out in local retail stores. 

The reception was reasonably well attended. The 

advertising agency provided posters and canister labels 

before the reception, and the development committee made 

them available to members of the board of directors at 

their next monthly meeting on February 14. Unfortunately, 

not many of the canisters were placed in retail stores, 

although Friend's Convenience Stores did set out one in 

each of their nine retail outlets in Lubbock. The brochure 

was not available for mailing in February and did not get 

mailed until April 12. The planned "media flood" consisted 

of a press release sent to the Lubbock Avalanche-Journal, 

containing information supplied to the agency by the ballet 

company. While the company had planned that the fund 

raiser would generate a total of $30,000, as the new fiscal 

year began on June 1, 1990, it had generated only $7,300 of 

223 that total amount. 

221cindy Mayer, Minutes of the Ballet Lubbock Board of 
Directors meeting of January 10, 1990, Ballet Lubbock, 
Lubbock. 

222see Appendix B. 

223janette Ansolabehere, Minutes of the Ballet Lubbock 
Board of Directors meeting of June 13, 1990, Ballet 
Lubbock, Lubbock. 
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In an effort to enhance the impact of the brochure 

mailing, various board members selected names from the 

mailing list to which a personalized letter was sent. The 

letter invited the potential donor to contribute and called 

attention to the needs list contained in the brochure. The 

ballet sent out about 400 of these letters. The plan was 

that the board members would follow up these prospective 

donor appeals with a personal visit or telephone 

call.224 

In addition to soliciting private donations through 

the fund raiser, the board in January of 1990 also decided 

to seek grant money from two public foundations. The Texas 

Commission on the Arts application consisted of three 

separate requests. The first two of these, organizational 

support and project assistance, were for financial support. 

The touring assistance grant was not for any specific 

amount of money but was a necessary request to get the 

ballet included on the touring roster for the following 

225 year. 

The ballet's request to the Texas Commission on the 

Arts for organizational assistance was intended to help 

cover salary costs for the executive director, reception

ist, and the technical director. The budgeted salary costs 

See Appendix B. 

225cindy Mayer, Minutes of the Ballet Lubbock Board of 
Directors meeting of January 10, 1990, Ballet Lubbock, 
Lubbock. 
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for those three positions was $36,000 for the 1990-1991 

fiscal year. The grant request was for $20,000.22^ 

After it submitted the grant, the ballet company was 

informed by the Texas Commission on the Arts that it would 

need to submit an audited financial statement for the past 

fiscal year. When asked if he could prepare such a 

statement for the ballet, the company's accountant 

declined, stating that an audited statement would cost 

somewhere between four and five thousand dollars. The 

commission did not award the ballet company the 

227 grant.^^ ' 

The other grant to the Texas Commission on the Arts 

was for project assistance. This grant was to support the 

necessary increase in office space, additional studio 

space, and the purchase of a computer and other office, 

equipment. After submitting the grant the company received 

telephone calls from the agency concerning apparent missing 

and inaccurate information on the grant request forms. The 

ballet prepared a supplemental sheet of explanation which 

restated just what exactly the request was for and for what 

purpose it would use the funds. This grant request, also 

2 2 8 
for $20,000, was also not awarded. 

226ibid. 

9 9 7 

See Appendix B. 

22^See Appendix B. 
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Since January of 1990 the ballet company submitted 

several other grant applications to various public and 

private organizations, although, as of June 30, 1990, it 

had received no information as to their success. The first 

of these was for the reconstruction of the Mother Ginger 

costume unit for The Nutcracker. The Mother Ginger or 

Mother Buffoon scene is one in which the dancer enters the 

stage wearing an expansive Victorian dress out from which 

appear several children who then perform. The children 

then return to the dress and exit with Mother Ginger at the 

end of the scene. The ballet first submitted the grant 

request for $3,000 to the Lubbock Area Foundation who 

declined to fund it. The company has since submitted a 

request for funding the Mother Ginger costume project to 

229 the Highland Medical Center in Lubbock. 

The ballet made another grant request to support the 

1990 production of The Nutcracker to the Lubbock Cultural 

Affairs Council. This request for $10,000 was designed as 

a matching grant to cover the contract salaries of the 

guest artists and guest dancers. Part of it would also be 

used to offset promotion costs. The grant's primary 

purpose was to enable the ballet to promote tourism and 

retail sales in the Lubbock area during the Christmas 

230 holiday season. 

9 99 

See Appendix B. 

^•^ See Appendix B. 
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Ballet Lubbock submitted a request for a third grant 

for The Nutcracker to Mervyn's Department Stores in support 

of underwriting "The Mervyn's Family Matinee." This grant, 

in the amount of $5,500, will enable the ballet to offer a 

two-dollar discount to children and students through high 

school age to the Saturday matinee performance of The 

Nutcracker. In addition, the ballet company will offer 

free tickets to dance students of the Guadalupe 

Neighborhood Center. There are approximately eighty dance 

students who train with John Packard at the center, all of 

whom would welcome the opportunity to attend a full-length 

ballet performance. The other group identified for free 

tickets are the seventy students at Girlstown, USA, in 

Whiteface, Texas. These young women come from a wide range 

of backgrounds and circumstances and would benefit from the 

231 opportunity to experience the ballet. 

The ballet also submitted a grant request to Civic 

Lubbock, Inc., the agency which operates the Lubbock Civic 

Center Theatre. This request was for The Nutcracker and 

the Spring Repertoire productions. It requested $3,800 

toward covering the rental of the facility and $4,800 to 

offset the stagehand fees for rehearsals and performances 

232 while in the theatre. 

9 31 
See Appendix B. 

^^^See Appendix B. 
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On February 15, Ballet Lubbock received a call from a 

person who does accounting work for the Doss Foundation in 

Seminole, Texas. The foundation had reportedly been 

relatively inactive for the past several years, and they 

were about to loose their tax-exempt status unless they 

began to disburse funds. This foundation had a large sum 

of money to allocate before the end of the year. The 

foundation's primary focus was on projects which benefit 

youth. Because of the needs of the ballet school. Ballet 

Lubbock became a prime candidate and its plans for a 

proposed building met their specifications. The foundation 

asked Ballet Lubbock to draw up a proposal, not necessarily 

formal, for a square block of land containing the proposed 

building and the rest developed into a park in the Overton 

233 area of Lubbock. 

On April 16 the company received preliminary word from 

the Doss Foundation that they were no longer particularly 

interested in developing a park in the Overton neighbor

hood. They were, however, interested in Ballet Lubbock's 

plans for a building to house the ballet studios and 

offices. They indicated that they were willing to approve 

a grant for the $150,000 renovation of the building the 

ballet was looking at on Thirteenth Street between Avenue R 

and Avenue S. The building was owned by Murfee and Sons 

Realty, who was willing to sell the building, landscape the 

See Appendix B. 
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property, and develop a parking area on the adjoining lot. 

The final proposal to the Doss foundation was that Ballet 

Lubbock purchase the building for $125,000, and spend the 

balance of a $300,000 grant on renovation and equipment for 

the facility.23"^ 

On May 16, 1990 Ballet Lubbock submitted a grant 

request for computer equipment to the Texas Instruments 

Foundation. Texas Instruments has a program for the 

donation for equipment of this kind, particularly in those 

areas where it has manufacturing facilities. The ballet 

would use the computer equipment to replace the equipment 

the ballet was currently borrowing. The equipment would 

need to be capable of word processing, desktop publishing, 

database management and running the company's bookkeeping 

spreadsheets. 

While not a grant, the company was able to win a 

settlement to a tax penalty assessed against it for not 

having filed its Federal Tax Report, Form 941, for the 

fiscal year 1987-1988. The penalty was for the amount of 

$3,120. The notice from the Internal Revenue Service 

constituted a warning to the company that if payment was 

not received in ten days a lien would be placed on the 

2 3 6 
company's assets. 

2̂ '̂ See Appendix B. 
9 -3 c 

See Appendix B. 

See Appendix B. 
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Current Problems 

Problems with the Internal Revenue Service are nothing 

new to Ballet Lubbock. As it began its 1990-1991 season, 

it received notice from the IRS that it still owed 

$5,051.46 for payroll taxes due from January through March 

of 1990. That amount was in addition to the withholding 

and FICA payments which were due for the months of April 

and May, an additional $3,744.62.2^"^ 

The ballet company's current financial problems, 

however, are not a product of poor record keeping but 

simply the result of a negative cash flow. The company has 

managed to stay somewhat current with its payroll, rent and 

utility payments. In general, management has given 

priority to meeting those obligations which would have the 

greatest effect on the company's ability to remain 

operating, with the hope that sufficient resources would 

become available with time. Over the period of time from 

January to June of 1990, the list of payables grew from 

$6,000 to about $26,000. Most of these additional expenses 

were the direct result of the production of Sleeping 

Beauty. Although the production expenses amounted to only 

two-thirds of the budget, the ballet only generated about a 

2 3 8 
third of its projected income. Following the 

production of Sleeping Beauty, the board resolved that. 

9 37 

See Appendix C. 

2^^See Appendix C. 



93 

before beginning on another similar project, it would "need 

to have grants and funding in place before proceeding with 
2 "3 Q 

production work. " ̂->̂  

While cash flow problems have caused continuous 

pressure on the ability of the company to remain solvent, 

management has instituted improved accounting practices 

since January of 1990. The company's cash accounts 

ledgers, income and expenditures, are now being entered 

into the computer. Through utilization of Lotus 1-2-3 

Release 3, the company's financial information can be 

readily accessed. Financial reports are available to show 

current status of general operating income and expenses, as 

well as individual production budgets. The company's 

checking accounts are now reconciled on a monthly 

basis.240 

The company's business manager instituted a system to 

account for box office income for the production of 

Sleeping Beauty. The system reconciled daily income with 

ticket sales as revealed by ticket stubs at the end of the 

day. The system also recorded sales of discount tickets 

241 and the distribution of complementary tickets. 

2^^Richard Gamble, Minutes of the Ballet Lubbock Board 
of Directors meeting of April 11, 1990, Ballet Lubbock, 
Lubbock. 

See Appendix B. 

2'̂-'-See Appendix B. 
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Monthly financial reports kept the board of directors 

appraised of the deteriorating financial status of the 

company throughout the period from January through June 

1990. While individual board members voiced concern, there 

was little action taken to review the direction in which 

the ballet was heading until the artistic director 

announced her resignation at the board of directors meeting 

on May 9.2^2 

Ms. Bereska, in an address to the board at that 

meeting, stated that although she preferred to stay only 

until her contract expired on May 31, she would remain 

through December. Her reason for staying would be to 

fulfill her commitment to her dancers to stay at least 

through the 1990 production of The Nutcracker. Ms. Bereska 

explained her reasons for resigning as "a lack of 

participation and commitment to Ballet Lubbock on the part 

of certain board members, a feeling of burnout due to the 

24 3 long hours of work, and dislike of the area." 

The executive board met twice the following week to 

decide what it was going to do about its current problems. 

Regarding the issue of the upcoming season, it decided 

there were three alternatives available. The first of 

these would be to continue to follow the already stated 

949 
"̂  See Appendix B. 
243 

Janette Ansolabehere, Minutes of the Ballet Lubbock 
Board of Directors meeting of May 9, 1990, Ballet Lubbock, 
Lubbock. 
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plans and attempt to create a professional company. The 

second would be to concentrate the ballet's efforts toward 

relieving the company's indebtedness and to accomplish the 

move to the new location. In addition it would work on 

putting together a production of The Nutcracker utilizing 

guest dancers, much like the company did with Sleeping 

Beauty. The third alternative was to either do a scaled 

down version of The Nutcracker, one which the present 

inexperienced company could handle, or not to produce 

anything at all over the next year. The committee opted 

for the second alternative concluding that until it was 

solvent there would be no point in pursuing status as a 

244 
professional company. 

The executive committee then deliberated what it was 

going to do concerning its artistic director. The 

committee first came to the conclusion that the ballet 

could not afford to pay Ms. Bereska the additional $500 per 

month she had requested in order to stay. Alternatives 

discussed included people who had already showed an 

interest in the position and the resumes being sent to the 

company from Dansource. The committee decided that whoever 

they found, that person would have to be someone who 

understood the amateur status of the company and the level 

of production it was capable of. The committee felt that 

it would be in the best interests of both Ms. Bereska and 

^ See Appendix B. 
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the company if she was let go at the end of May and a new 

person found for the fall. At a special meeting on 

May 29, the board decided not to renew Ms. Bereska's 

contract and immediately to begin a search for a new 

246 artistic director. 

Also at its meeting on May 29, the board of directors 

approved a new budget for the fiscal year beginning June 1. 

This budget called for income and expenses in the range of 

$220,000. The new budget was based on producing The 

Nutcracker, using former Ballet Lubbock dancers in the 

divertissements and for the more technically demanding 

choreography. The Ballet Lubbock company dancers would be 

worked into the choreography for the rest of the parts. 

The company would still hire guest dancers as in previous 

years to perform the major roles for The Nutcracker. The 

board also felt that it would try to tour the production of 

The Nutcracker to at least two other communities outside 

Lubbock during the Christmas season. The spring production 

would be choreographed around the company dancers only and 

247 
produced with a minimum of expenses. 

The Ballet Lubbock board concluded that for its next 

season, it would not be operating a professional company 

^ See Appendix B. 

2'^^Janette Ansolabehere, Minutes of the Ballet Lubbock 
Board of Directors meeting of May 29, 1990, Ballet Lubbock, 
Lubbock. 

24Vibid. 



97 

but certainly a manageable one. Although no vote was 

taken, discussion by the board reaffirmed the company's 

status as a civic ballet company. There was also an 

observation that the further the company strayed from that 

reality in past years, the greater their financial problems 

became. Following this discussion was a movement on the 

part of the board to try to get enough money together to 

meet the payroll at the end of the month and for the 

development committee to take some action toward retiring 

the debt from Sleeping Beauty and to put the financial 

248 condition of the company in order. 

248ibid. 



CHAPTER III 

PLANNING FUTURE NEEDS AND GOALS 

A Situation Assessment 

Ballet Lubbock is at a point in its growth as a not-

for-profit organization where both long-range and short-

range planning is particularly important. The events of 

the past year have led the organization to a position where 

it will need to make strategic decisions concerning its 

future. The company, as it begins the 1990-1991 season, is 

without an artistic director, a permanent business manager, 

and a permanent executive director. While this situation 

would seem critical to the organization's survival, it also 

presents a valuable opportunity. The board of directors 

has this opportunity to undertake a review of where the 

organization is going before making staffing decisions for 

its future. 

The history of the company shows that many of the 

company's past problems are due to a lack of planning. As 

one looks into the history of the organization, it is 

difficult to see any pattern of linear growth. The ballet 

company has periodically embarked on new ventures with 

seemingly little actual planning as to how it would succeed 

in carrying them out. A typical example might be the way 

98 
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the organization approached the production of Sleeping 

Beauty. While it budgeted for the expenses it expected to 

incur, it failed to plan adequately how it would generate 

the revenues to offset those expenses. 

There are at least two good reasons for the board of 

directors to commit itself to undertaking a serious 

planning session at this time. The first of these is to 

avoid the tendency to resurrect alternative goals which are 

not chosen. Since the choice of one particular goal means 

that the others are then rejected, the planning process 

must clearly show the superior values of the chosen goals. 

If the alternate goals are not rejected, they will 

resurface from time to time and interfere with the main 

r.i=r. 249 plan. 

A second reason, particularly important to Ballet 

Lubbock in its present situation, is to avoid a sense of 

insecurity and a low level of confidence in the company's 

ability to succeed. The constant dealing with crisis 

situations, evident in the recent history of the ballet 

company, causes a feeling that the company is the hopeless 

victim of circumstances. This feeling creates a sense of 

difficulty within the organization in committing itself to 

future goals and the development of necessary planning. 

Through a commitment to goals it believes to be achievable. 

24^David A. Curtis, Strategic Planning for Smaller 
Businesses (Lexington, Massachusetts: D.C. Heath and 
Company, 1983 ) , 2 . 



100 

the company will be able to gain the self-confidence and an 

adequate level of control over its business 

250 environment. 

Strategic Planning 

In his book on strategic planning, David Curtis com

pares business with a biological entity. The business 

which maintains fitness, or continues to serve its 

customer's needs profitably, is most likely to survive. 

Like its biological counterpart, as a business's environ

ment changes, it can also change and by so doing prolong 

its active life. Curtis identifies these changes a 

business makes as strategic decisions. He defines the 

process that identifies changes in the environment and the 

corresponding necessary responses a business makes to these 

changes as strategic planning. He further defines 

strategic planning as "the process by which a business 

prepares to maintain its competitiveness in the 

251 marketplace." 

In his book Strategic Planning for Public and 

Nonprofit Organizations, John Bryson describes strategic 

planning in terms which may have more application to the 

not-for-profit enterprise. He defines strategic planning 

as "a disciplined effort to produce fundamental decisions 

250ibid. 

251 Ibid, 3. 
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and actions that shape and guide what an organization is, 

what it does, and why it does it."2^2 

There are many volumes written on strategic planning 

and methods for approaching the planning process. These 

books all resemble one another in the way that they help an 

organization's key decision makers to make decisions and to 

take action. Bryson utilizes an eight-step process to 

accomplish a strategic planning session. Since the purpose 

of this study is not one of evaluation of various strategic 

planning processes but an examination of Ballet Lubbock's 

current situation, this approach will be used to clarify 

some options available to the company. 

The eight steps which Bryson employs to conduct the 

strategic planning process are: 

1. Initiating and agreeing on a strategic planning 
process. 

2. Identifying organizational mandates. 
3. Clarifying organizational mission and values. 
4. Assessing the external environment: opportunities 

and threats. 
5. Assessing the internal environment: strengths and 

weaknesses. 
6. Identifying the strategic issues facing an organi

zation. 
7. Formulating strategies to manage the issues. 
8. Establishing an effective organizational vision 

for the future. 

2^2JQJ-^^ jyĵ  Bryson, Strategic Planning for Public and 
Nonprofit Organizations (San Francisco: Jossey-Bass 
Publishers, 1988), 5. 

253ibid, 48. 
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A Study of Ballet Lubbock 

The recommended options arrived at through this study 

are intended to supplement rather than replace any planning 

session Ballet Lubbock might want to conduct on its own. 

The purpose of this study shall be to examine the problems 

of Ballet Lubbock and how various solutions to those 

problems might be applied to performing arts companies in 

similar stages of growth. 

The first step to this procedure is to obtain the 

support and commitment of those involved in the planning 

process. The key persons in the process are those who are 

the decision makers and opinion leaders in the organiza

tion. They need to agree on the purpose of the effort and 

the planning steps involved in the process. 

To devise its own plan, it would be beneficial for 

Ballet Lubbock's entire board of directors to become 

involved in this process. While that might not be 

possible, certainly the key leaders should be able to 

engage in a planning session. The key leaders of Ballet 

Lubbock would include the executive committee of the 

organization. The executive committee of Ballet Lubbock is 

made up of the elected officers of the board including the 

immediate past president. The elected officers are the 

president, the vice president for nominations, the vice 

2̂ '̂ Ibid, 73. 
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president for development, the vice president for 

production, the treasurer and the secretary.2^^ 

The second step of this process is to identify the 

organization's mandates. A civic performing arts 

organization such as Ballet Lubbock should already have 

mandates spelled out in its articles of incorporation and 

bylaws. In identifying the organization's mandates, it is 

important to interpret what is required of the organization 

as a result of those mandates. It is also important to 

clarify those things the organization can do that are not 

o c ̂  

ruled out by the mandates. 

Article two of the bylaws for Ballet Lubbock spells 

out the purpose of the organization: 
The purpose of Ballet Lubbock shall be to promote, 
support, and maintain a regional ballet company for 
the City of Lubbock and the surrounding area. This 
will include encouragement and support of young people 
interested in education and training for the dance. 
Ballet Lubbock will make every effort to encourage 
appreciation and understanding of all forms of 
dance. 

Ballet Lubbock's statement of purpose contains several 

mandates for the organization. The first of these is a 

mandate to perform ballet for Lubbock and the surrounding 

area. In order to perform ballet, the organization needs 

to support and maintain a company of ballet dancers. In 

2^^Ballet Lubbock, "Bylaws of Ballet Lubbock, Inc.," 
Ballet Lubbock, Lubbock. 

2^^Bryson, 93, 94. 

9 R 7 
'̂-̂  Ballet Lubbock Bylaws. 
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addition to performing, the ballet needs to become involved 

in the education of the art of ballet for interested young 

people. This mandate requires that the organization either 

maintains its own ballet school or that it offers support 

to one or more schools in the community which offer 

training in ballet. The last sentence of its statement of 

purpose could be interpreted as a mandate for the 

organization to support or host touring dance performances. 

These performances would not necessarily be restricted to 

ballet but could include all forms of dance. This could 

also be seen as a mandate to allow the company to expand 

its own performance repertoire to include contemporary as 

well as classical ballet along with modern and jazz dance 

performances. 

The next step deals with clarifying the organizational 

mission and values. The mission of an organization 

clarifies an organization's purpose, or why it should be 

doing what it does. The aim of clarifying the mission of 

an organization is to specify its purposes and the 

philosophy and values that guide it. There are two desired 

results to this step, the first being a stakeholder 

analysis and the second the development of a mission 

9 S ft 

Statement. 

A stakeholder is any group or any individual who is 

affected by or who can affect the future of an 

25^Bryson, 96. 
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organization. ^^ In the case of Ballet Lubbock, this 

list would include not just the board of directors, the 

ballet company and students and the administrative and 

artistic staff. The list of stakeholders should also 

include persons who one might not think are directly 

connected with the organization. The list of stakeholders 

for the ballet would also include its performance 

audiences, donors, program advertisers, vendors, the 

Lubbock Chamber of Commerce and the Lubbock Cultural 

Affairs Council, Mervyn's Department Stores and other 

corporate sponsors, and the other arts organizations in the 

community. While this list is by no means exhaustive, it 

does show the broad impact that the presence of this 

particular organization has on the community. 

Once an organization's key stakeholders are 

identified, the next step is to specify the criteria the 

stakeholders use to assess the organization's perfor

mance. 2^^ Certainly the different stakeholders will 

have different criteria that they will use to judge the 

performance of Ballet Lubbock. The Lubbock Chamber of 

Commerce, for example, has a particular interest in how the 

community arts organizations can be used to develop tourism 

25^Ibid, 33. 

2^0lbid, 103. 
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and enhance the economy of the city.2^1 The parents of 

a student in the ballet classes might be only interested in 

how their particular child is treated and whether or not 

she will be able to receive enough training to advance to 

the next level or to be able to appear as a member of the 

corps in next year's production of The Nutcracker. 

Once the criteria are set, the next step is to make a 

judgment about how well the organization performs against 

those criteria. A simple evaluation will show areas in 

which there are organizational strengths and weaknesses, 

and where conflicts and contradictions are occurring. The 

evaluation will also show where the organization's current 

performance has caused opportunities and threats on the 

part of the stakeholders. 

Growing out of an examination of the stakeholder's 

expectations of the organization is a mission statement. 

The mission statement is a declaration of organizational 

2 6 3 
purpose. Bryson lists six questions whose answers 

supply the material from which the mission statement is 

developed. I have supplied some sample answers to these 

9 fi 1 

City of Lubbock and the Lubbock Cultural Affairs 
Council, Cultural Grants Program, 1990 Guidelines and 
Procedures, Lubbock Cultural Affairs Council, Lubbock. 

2^2B3.ysoj^^ 103. 

2^^Ibid, 104. 
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questions which pertain to the current problems existing in 

Ballet Lubbock. The six questions are:2^4 

1. Who are we? 

We are Ballet Lubbock. 

2. In general, what are the basic social and 

political needs we exist to fill or the social 

and political problems we exist to address? 

The most important function we can contribute to 

is the survival of the arts in our society. With 

the belief that the arts, like any other living 

entity, will die if it does not continue to grow, 

we are also committed to the advancement of the 

performing arts. Toward these goals. Ballet 

Lubbock exists to educate this community in the 

value of the arts as a means of human expression. 

3. In general, what do we want to do to recognize or 

anticipate and respond to those needs or 

problems? 

Ballet Lubbock will provide an available outlet 

for dance performance. It will sustain both 

training and performance opportunities for young 

dancers. Through performance, education, and 

public relations Ballet Lubbock will promote 

ballet as a valid and worthwhile form of human 

expression. 

26'^Ibid, 105. 
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4. How should we respond to our key stakeholders? 

With the belief that our key stakeholders are 

those whose satisfaction will allow the 

organization its greatest success, those key 

stakeholders would be the dancers in the school 

and in the company, their parents, and the ballet 

audience in the community. Responding to that 

belief, the company shall provide quality 

education and training along with performances 

that showcase the best of our own local talent. 

5. What is our philosophy and what are our core 

values? 

Ballet Lubbock believes that the art of ballet is 

a significant means of human expression. We 

believe that the art of dance conveys meanings to 

life in ways no other art form can. We also 

believe that as living beings it is as important 

to discover why we exist as it is to discover 

facts about our existence. 

6. What makes us distinctive or unique? 

Ballet Lubbock is the only nonprofit dance 

company and school in the South Plains. We are 

the only independent dance company which 

regularly performs works for the public in this 

region. 
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A mission statement for Ballet Lubbock can then be 

composed using the information from the six questions just 

answered. This mission statement touches on each of the 

six questions and provides a concise statement describing 

the proposed mission of Ballet Lubbock. 

Ballet Lubbock is committed to the survival and the 

growth of the performing arts in our society. Toward this 

goal. Ballet Lubbock exists to educate the Lubbock 

community, through live performances, to the value of the 

arts as a means of human expression. The company provides 

quality education and training opportunities along with 

performances that showcase the best of our own local 

talent. We believe in our comjnunity, and that as living 

beings it is as important to discover why we exist as it is 

to discover facts about our existence. We believe that the 

art of dance conveys meanings to life in ways no other art 

form can. Ballet Lubbock is the only nonprofit dance 

company and school in the South Plains and the only 

independent dance company which regularly performs works 

for the public in this region. 

Steps four and five can be taken together. These two 

steps provide an assessment of the external and internal 

environments of the organization. Once completed they will 

become four lists which constitute a standard SWOT 

analysis. SWOT is an acronym for strengths, weaknesses, 

opportunities, and threats. The strengths and weakness 
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make up an assessment of the internal environment of the 

organization and the opportunities and threats an 

assessment of the external forces acting on the 

organization. These steps allow a strategic planning team 

to see the organization as a whole in relation to its 

environment. 

Strengths: 

A strong core of young students in the school. 

Dedicated volunteer personnel resources. 

Accumulated stock of costumes and properties. 

The company has dates for The Nutcracker. 

Board of directors with a wide range of 

competencies. 

Weaknesses: 

Lack of dancers with company level training. 

No full-time permanent artistic staff. 

No full-time permanent administrative staff. 

Inadequate cash flow to meet necessary operating 

expenses. 

Indecision concerning organization's plans. 

No lease for studio or office space. 

Opportunities: 

New studio and office space. 

Development of new funding sources. 

2^^Ibid, 119, 120. 
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New full-time artistic and administrative staff 

development. 

Threats: 

Loss of present studio and office space. 

Substantial list of outstanding payables. 

Internal Revenue tax collection action. 

The next step in the process involves identifying the 

strategic issues facing the organization. Bryson lists 

three approaches to identifying these issues. The first 

method is the direct approach which is simply going 

straight from a review of mandates, mission and SWOTs to 

identifying the issues. The second approach he calls the 

goals approach which, in a more traditional way, identifies 

issues after first establishing goals and objectives. The 

third approach is the vision of success approach. Using 

this approach the organization creates an idealized picture 

of itself as it fulfills its mission and achieves 

266 success. 

Using the direct approach, Bryson outlines a three-

question worksheet which is used to define the issues and 

to develop the strategies for resolving those issues. 

These questions ask what the issue is, what factors make it 

an issue, and what are the consequences of failure to 

2^^Ibid, 148, 149. 
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address the issue. Three issues to consider for Ballet 

Lubbock are outlined below utilizing this format. 2̂ "̂  

Issue one: Should Ballet Lubbock form a professional 

ballet company? 

What factors (mandates, mission, external and 

internal) make it an issue? 

Ballet Lubbock is committed to performing quality 

ballet to serve the South Plains region. The 

present company of dancers lacks company level 

training and ability. Forming a professional 

company will not serve key stakeholders who 

expect the ballet to produce performances that 

showcase the best of our own local talent. With 

the present inadequate cash flow to meet 

necessary operating expenses and the substantial 

list of outstanding payables, it would be 

difficult to support a professional company. 

What are the consequences of failure to address the 

issue? 

The ballet company has dates set for performances 

next season. If the issue remains unaddressed 

and those performances are canceled, the ballet 

could lose its control over the performance of 

ballets, including The Nutcracker, in the future. 

2̂ '7lbid, 159, 160. 
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If the company is unable to produce ballet, it 

would likely cease operation. 

Issue two: How should the ballet staff its artistic 

operation? 

What factors (mandates, mission, external and 

internal) make it an issue? 

The ballet is committed to the training of young 

dancers. There is an existing strong core of 

young student dancers in the ballet school. The 

ballet has a dedicated pool of volunteers, 

substantial stock, and performance dates set for 

a new season. The ballet has the opportunity to 

gain new studio space for classes and rehearsal. 

What are the consequences of failure to address the 

issue? 

If the ballet does not staff its artistic 

operation, it will cease to exist. 

Issue three: How should the ballet staff its 

administrative operation? 

What factors (mandates, mission, external and 

internal) make it an issue? 

The ballet is committed to performing this next 

season. It has a board of directors with wide 

range of competencies and volunteers who are 

capable of part-time administrative work. At the 

present time, the company lacks an adequate cash 
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flow to meet necessary operating expenses. The 

ballet has plans for new studio and office space 

which will need administrative support. The 

ballet school presently enjoys a strong core of 

young students. The ballet also has opportunities 

for the development of new funding sources. 

What are the consequences of failure to address the 

issue? 

The continuation of interim management personnel 

will inhibit long-range planning. With personnel 

leaving, the administrative functions of the 

business will be handicapped. 

Once the major issues are established, the next step 

is to begin formulating strategies to manage these issues. 

In order to develop strategies, Bryson suggests a five-part 

process in which five questions are asked about each 

9 6ft Strategic issue. As applied to the problems of 

Ballet Lubbock, they are: 

Issue one: Should Ballet Lubbock form a professional 

ballet company? 

What are the practical alternatives we might pursue to 

address this strategic issue? 

There are two basic choices to this issue. 

Either the company forms a professional company 

or it does not. If it does not, a practical 

26^Ibid, 169. 
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alternative is to direct available resources into 

developing the young student dancers the company 

already has as quickly as possible to a level 

where they are ready to perform. 

What are the barriers to the realization of these 

alternatives? 

The greatest barrier to the establishing a 

professional company is that the financial 

resources are not available. There is, at 

present, no rehearsal studio space available for 

a professional company. The audience response to 

pre-sold tickets for the production of Sleeping 

Beauty indicates there is not a great interest 

among our patron stakeholders for a professional 

company. The barrier to training the young 

student dancers is to locate an artistic director 

who has capabilities both as a teacher and as a 

choreographer to work with students at that 

level. 

What major proposals might we pursue to achieve these 

alternatives or to overcome the barriers to their 

realization? 

In order to hire and to support a professional 

company, substantial continuing grants and 

donations would need to be raised. The company 

would not be able to support itself in this 
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market. The finding of a suitable artistic 

director/ teacher could be pursued using normal 

hiring channels such as Dansource and advertising 

in job listing periodicals. 

What major actions with existing staff must be taken 

within the next year to implement the major 

proposals? 

The hiring of a professional company is probably 

not possible without an artistic director. The 

development committee of the board of directors 

needs to advertise the position, check references 

and interview candidates for the position of 

artistic director. 

What specific steps must be taken within the next six 

months to implement the major proposals and who 

is responsible? 

The board of directors development committee is 

responsible for hiring a new artistic director. 

That person would then be given the respon

sibility of putting together a company. The 

development committee would also be responsible 

for securing funding to support the company. 

Issue two: How should the ballet staff its artistic 

operation? 

What are the practical alternatives we might pursue to 

address this strategic issue? 
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The first alternative is to hire an artistic 

director who would be a full-time employee living 

in Lubbock. The ballet might also hire a part-

time interim artistic director who may or may not 

be a resident. This person would work with 

teachers who would conduct rehearsals and classes 

in his or her absence. 

What are the barriers to the realization of these 

alternatives? 

The barrier to the first alternative is finding 

the suitable person at this time and identifying 

the resources with which to hire that person as a 

full-time artistic director. The barriers to the 

second alternative would also be to identify the 

suitable person and to coordinate their work with 

the teachers, students and the administrative 

office. 

What major proposals might we pursue to achieve these 

alternatives or to overcome the barriers to their 

realization? 

The finding of a suitable artistic director/ 

teacher could be pursued using normal hiring 

channels such as Dansource and advertising in job 

listing periodicals. This will be necessary 

whether or not that person is full or part-time. 



118 

What major actions with existing staff must be taken 

within the next year to implement the major 

proposals? 

The development committee of the board of 

directors needs to advertise the position, check 

references, and interview candidates for the 

position of artistic director. 

What specific steps must be taken within the next six 

months to implement the major proposals and who 

is responsible? 

The board of directors development committee is 

responsible for hiring a new artistic director. 

Issue three: How should the ballet staff its 

administrative operation? 

What are the practical alternatives we might pursue to 

address this strategic issue? 

The alternatives are dependent on the size and 

composition of the company. If the administra

tive staff needed to support a professional 

company, at least a full-time executive director 

and a full-time business manager would need to be 

employed. If the company remained at its present 

size, the administrative functions could be 

carried out with a full-time executive director 

and part-time business manager. 
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What are the barriers to the realization of these 

alternatives? 

The barriers to these alternatives are primarily 

financial; however, the employment of a full-time 

executive director would enable that person to 

pursue fund raising. 

What major proposals might we pursue to achieve these 

alternatives or to overcome the barriers to their 

realization? 

Identify short-term resources for supporting 

these positions until the company's cash flow 

situation improves. 

What major actions with existing staff must be taken 

within the next year to implement the major 

proposals? 

The development committee of the board of 

directors needs to advertise the position, check 

references and interview candidates for the 

positions of executive director and business 

manager. 

What specific steps must be taken within the next six 

months to implement the major proposals and who 

is responsible? 

The board of directors development committee is 

responsible for hiring administrative staff. 
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The final step to the strategic planning process is 

the development of an effective organizational vision for 

the future. The purpose of this step is to develop a clear 

and succinct description of what the organization should 

look like as it successfully implements its strategies and 

achieves its full potential. This description should be 

the organization's vision of success. It is more important 

as a guide to implementing strategy than it is to 

2 6 9 
formulating strategy. 

A Mission Statement for Ballet Lubbock 

Ballet Lubbock is the only nonprofit dance company and 

school on the South Plains and the only independent dance 

company which regularly performs works for the public in 

this region. 

Ballet Lubbock is committed to the survival and the 

growth of the performing arts and more specifically the art 

of ballet in the South Plains region. In order to reach 

this goal. Ballet Lubbock exists to educate the community 

of Greater Lubbock to the value of the arts as a means of 

human expression through live performance of ballet. 

Since it is our belief that an organization's key 

stakeholders are those whose satisfaction will allow the 

organization its greatest success, we believe that our key 

stakeholders are the developing dancers in the Ballet 

2^^Ibid, 184. 
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Lubbock School and in the Ballet Lubbock Company. 

Responding to that belief, the company shall be committed 

to providing quality education and training along with 

performances that showcase the best of our own local 

talent. 

The company believes in our community and in the 

welfare of the eminent stakeholders who comprise our 

audience. Ballet Lubbock is committed to the performance 

of the art of ballet as a significant means of human 

expression. We believe that the art of dance conveys 

meanings to life in ways no other art form can. 

To achieve these goals. Ballet Lubbock will direct its 

available resources into developing its young student 

dancers as quickly as possible to a level where they are 

ready to perform. The ballet will employ an artistic 

director who has the capabilities both as a teacher and as 

a choreographer to work with our students and utilize them 

to build a quality dance company. 

The ballet will continue to perform during this period 

of development, utilizing guest dancers when necessary and 

choreography which is within the abilities of our own 

dancers. Our goal is to establish a quality ballet company 

for the residents of the South Plains by the residents of 

the South Plains. 
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BYLAWS 

OF 

BALLET LUBBOCK, INC. 

Article I 

The name of the organization shall be Ballet Lubbock. 

Article II 

PURPOSE 

The purpose of Ballet Lubbock shall be to promote, support, 
and maintain a regional ballet company for the City of 
Lubbock and the surrounding area. This will include 
encouragement and support of young people interested in 
education and training for the dance. Ballet Lubbock will 
make every effort to encourage appreciation and understand
ing of all forms of dance. 

Article III 

BOARD OF DIRECTORS 

1. The Board of Directors shall consist of fifteen 
(15) elected members and certain advisory members 
as described in paragraph 2-c below. 

2. a. Terms of Office 
Members of the Board of Directors shall consist of 
terms that commence the first day of June following 
their election and continuing for three (3) years. 

b. In addition to the 15 elected members, the 
President and an Administrative Officer of the 
Ballet Lubbock Guild shall be voting members of the 
Board of Directors. 

c. In addition to the elected members of the Board, 
non-voting advisory directors may be selected to 
assist the Board's activities. 

3. Election of Board Members 
The Nominating Committee shall submit a slate of 
nominees at the April meeting. Nominations may be 
offered from the floor. Should such nominations be 
made, the President shall hold the election by 
place with separate votes for each of the vacancies 
to be filled. No name shall be placed in 
nomination unless the person has consented to 
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serve. To provide for overlapping terms of office, 
one-third of the Board of Directors shall be 
elected each year. 

4. a. Vacancies 
Any vacancy occurring on the Board shall be filled 
by the remaining members of the Board as soon as 
practical after the vacancy arises. A member 
chosen to fill a vacant position shall serve out 
the term of the member he replaces. 

b. Absence from a Board meeting without previous 
notification to the Secretary shall constitute an 
unexcused absence. Three unexcused absences shall 
create a vacancy on the Board. 

5. a. Meetings 
The Board of Directors shall hold regular monthly 
business meetings with the exception of July. The 
President shall select the time, place, and date 
for the regular meetings. 

b. Special meetings of the Board shall be held at the 
call of the President or by a petition signed by 
five (5) elected members of the Board, presented to 
the President, who shall then call a meeting by 
notice, not less than three (3) after receipt of 
said petition. 

c. The Board shall give annual year-end reports at the 
regular business meeting in June. 

d. There shall be an annual event for the purpose of 
the introduction of the Board members and officers 
and recognition of contributions to Ballet Lubbock. 

e. The Secretary shall give notice to all members of 
the Board of the time, place, and date of meetings 
of the Board. 

6. a. Duties 
The Board shall manage the business of the 
corporation, subject to restrictions imposed by law 
and by the Articles of Incorporation, and in 
accordance with these bylaws. 

b. The Board shall be responsible for the selection 
and employment of the staff, both permanent and 
temporary, as required for the operation of Ballet 
Lubbock. 
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7. a 

The Board shall determine policies of Ballet 
Lubbock and effect their implementation. 

The Board shall accept full legal and fiduciary 
responsibility of Ballet Lubbock. 

Financial Responsibilities 
The Board shall approve an annual budget. 

Article IV 

2. 

3. 

OFFICERS 

At the April meeting, the Nominating Committee 
shall present a slate of officers to be elected at 
the Board's May meeting. The Board shall elect 
from its membership the following offices: a 
President, a First Vice President, a Second Vice 
President, a Third Vice President, a Treasurer, and 
a Secretary. 

Terms of officers shall be for one (1) year. Said 
year is to coincide with the fiscal year of the 
organization. 

Duties 
Duties and responsibilities of the officers shall 
be those customarily assigned to such officers. 
Additional duties and responsibilities if any, are 
specified below: 

President 
Shall be an ex-officio member of all committees and 
shall serve as the Board's staff liaison. The 
President shall appoint all advisory members. 

First Vice President 
Shall be the chairman of the nominating committee. 

Second Vice President 
Shall be responsible for immediate and long-range 
planning and shall serve as a chairman of the 
development committee. 

Third Vice President 
Shall be responsible for those activities and 
committees necessary for production. 

Treasurer 
Shall cause financial records of Ballet Lubbock to 
be maintained. Each month, or at any regular Board 
meeting, the Treasurer shall present a financial 
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statement, copies of which shall be available for 
Board members and the appropriate staff. At the 
first Board meeting of the fiscal year, the 
treasurer shall present a financial statement for 
the prior year. The Treasurer shall prepare an 
annual budget with the assistance of the 
appropriate staff and the finance committee to be 
presented to the Executive Committee prior to the 
first regular Board meeting of the fiscal year 
(June). During the fiscal year, the Treasurer 
shall recommend to the Board budget revisions as 
needed. Revisions of less than ten percent may be 
made at the discretion of the Treasurer with 
approval of the finance committee. 

f. Secretary 
The Secretary shall notify members of the Board of 
regular and special meetings and shall arrange for 
the places at which Board meetings shall be held. 
The Secretary shall also arrange regular meetings 
of the executive committee, said meetings to occur 
immediately before general Board meetings or as 
called by the President. 

g. Immediate Past President 
Shall serve on the Board and may be an officer of 
the Board. 

Article V 

PROFESSIONAL STAFF AND ASSISTANTS 

The Board shall have the authority to appoint such 
staff positions as are necessary for the operations 
of Ballet Lubbock. A description of the duties of 
these positions shall be prepared at the direction 
of and approved by the Board. 

Article VI 

COMMITTEE DESCRIPTIONS 

1. The President, with approval of the Board, shall 
appoint all committees. 

2. There shall be such special committees as are 
necessary for the conduct of the affairs of Ballet 
Lubbock. 

3. Standing committees shall include those listed 
below. Unless otherwise provided, membership in 
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standing committees shall consist of not less than 
three (3) persons. 

a. Executive 
Shall include the elected officers of the Board 
including the Immediate Past President. This 
committee oversees the work of other committees, 
clarifies reports, and recommends policy to the 
full Board. Specific duties include the following: 
recommend calendar for year's events (with input 
from Development, Finance, and Production 
committees); recommend changes or amendments to the 
bylaws; recommend action to be taken with respect 
to insurance and legal matters; review attendance; 
recommend budget; and appoint audit committee. 

b. Development 
Shall develop intermediate and long-range plans for 
the organization. The Treasurer shall be an ex-
officio member of the development committee. The 
following sub-committees shall be a part of the 
development committee: Long-range Planning, Dancer 
Relations, and Summer Workshops. 

c. Finance 
The Treasurer shall be the Chairman of the finance 
committee which shall be responsible for future 
financial planning and implementation including 
earned income, individual and business campaigns, 
and fund raising events. The following sub
committees shall be a part of the Finance 
Committee: Fund raising (including associates 
annual giving, corporate giving, grants, and 
special events). 

d. Nominations 
Shall seek to fill Board vacancies as they arise, 
balancing the Board according to the needs of 
Ballet Lubbock. This committee shall propose names 
of new Board members and the slate of officers. 
This committee shall provide orientation for new 
Board members. 

e. Production 
Shall be the committee responsible for performanc
es. The artistic director of Ballet Lubbock shall 
serve as an ex-officio member. The following sub
committees shall be a part of the production 
committee: Touring and Guild Liaison. 
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Article VII 

PARLIAMENTARY AUTHORITY 

The rules contained in Robert's Rules of Order, 
Revised, shall govern in all cases to which they 
are applicable, and in which they are not 
inconsistent with the bylaws of Ballet Lubbock. 

Article VIII 

QUORUM 

A quorum shall consist of one-third of the existing 
voting Board membership. 

Article IX 

FISCAL YEAR 

The fiscal year shall extend from June 1 to May 31 
of the following year. 

Article X 

AMENDMENTS 

Amendments to the bylaws must be presented in 
writing at a regular, special or annual meeting of 
the Board of Directors and shall not become 
effective until they are approved by a majority of 
a quorum present at the next meeting of the Board. 
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BALLET LUBBOCK 
JOB DESCRIPTION 

EXECUTIVE DIRECTOR 

QUALIFICATIONS: 
Degree in Fine Arts Management, Dance, Music, or 
Theatre is desirable or must have significant 
experience in administration/management. This 
position must have interactive skills and represent 
the organization in the community. Administer all 
operations of the ballet under the supervision of the 
Board of Directors. Provide professional leadership 
in the development of the ballet and its programs, its 
audience, personnel, financial resources and 
facilities. Assist the Artistic Director in 
implementing her/his artistic goals. 

DUTIES: 
The duties of the position include, but are not 
limited to the following: 

1. Manage office personnel and office 
operations. 

2. Write grant applications. 
3. Plan and implement promotional and fund 

raising campaigns. 
4. Plan and control budgets. 
5. Work effectively with dancers, musicians, 

volunteers, governmental officials and 
civic groups. 

6. Provide appropriate logistics support for 
all performances. 

7. Negotiate with artist and other agents. 
8. Coordinate with all publications for the 

organization. 
9. Represent the ballet in the community. 

COMPENSATION: 
Negotiable based on experience and qualifications. 
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BALLET LUBBOCK 
JOB DESCRIPTION 

BUSINESS MANAGER 

QUALIFICATIONS: 
Degree in Business Administration or related field 
preferred. Must be computer literate in the areas of 
accounting, desktop publishing, and word processing. 
Works well with all employees under the supervision of 
the Executive Director as directed by the Board of 
Directors. Assists the Artistic Director in the 
implementation of artistic goals. 

DUTIES: 
The duties of the position include, but are not 
limited to the following: 

OFFICE DUTIES: 
1. Maintain specified office hours. 
2. Answer telephone inquiries. 
3. Routine correspondence. 
4. Assist in grant applications. 
5. Assist in budget development and management. 
6. Pay bills. 
7. Office payroll. 
8. Artistic payroll. 
9. Billing and deposits. 

10. Prepare records for CPA. 
11. Reconcile bank statement. 
12. Maintain detailed income and expense 

records. 
13. Develop and maintain mailing list. 
14. Assist with annual fund raising. 
15. Assist with ad sales. 
16. Make public appearances as necessary. 
17. Develop volunteer assistance with office 

routine. 
18. Prepare reports for monthly Board of 

Directors meeting. 
19. Compile and prepare periodic newsletters for 

distribution to students, parents, and 
Guild. 
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BALLET LUBBOCK SCHOOL: 
1. Develop class schedules with Artistic 

Director and instructors. 
2. Prepare registration information and class 

schedules. 
3. Maintain records on all students. 
4. Assist in development of sunmier workshops. 
5. Prepare class rolls for instructors. 

PRODUCTION: 
1. Prepare contracts for guest artists. 
2. Arrange transportation and lodging for guest 

artists. 
3. Order tickets for performances. 
4. Assist with all publications for production. 
5. Coordinate ticket sales. 
6. Monitor production budgets. 
7. Coordinate rehearsal schedule with Artistic 

Director. 
8. Monitor box office during production. 
9. Assist in logistics support for productions. 

GUILD: 
1. Attend monthly meeting. 
2. Assist with publicity for guild events. 
3. Make deposits of funds received in office. 
4. Assist with bulk mailing. 
5. Assist with other projects as needed. 

COMPENSATION: 
Negotiable based on experience and qualifications. 
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BALLET LUBBOCK 
JOB DESCRIPTION 

RECEPTIONIST/CLERICAL WORKER 

QUALIFICATIONS: 
Degree in Secretarial Science or equivalent work 
experience. Excellent interactive skills are 
required. Must type minimum of 40 wpm and have 
working knowledge of office machines. Position is 
supervised by the Executive Director and works in a 
supportive role with other Ballet Lubbock staff. 

DUTIES: 
The duties of the position include, but are not 
limited to the following: 

1. Maintains scheduled office hours. 
2. Answers telephone and routes messages to 

appropriate staff. 
3. Prepares deposit slips. 
4. Assist with maintenance of financial 

records. 
5. Types routine correspondence. Board meeting 

minutes and other materials as assigned. 
6. Coordinates and publishes class and 

rehearsal schedules with Artistic Director. 
7. Assist with preparation of bulk mailing and 

maintains mailing list. 
8. Makes copies as necessary. 

COMPENSATION: 
Negotiable based on experience. 
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BALLET LUBBOCK 
JOB DESCRIPTION 

ARTISTIC DIRECTOR 

QUALIFICATIONS: 
Advanced degree in dance or equivalent experience with 
a professional ballet company. Must have superior 
teaching ability in all levels of ballet. Experience 
in setting choreography as well as rehearsal of 
choreography set by others. Supervises instructors of 
the Ballet Lubbock School and the Technical Director 
for Ballet Lubbock. Works directly with the Board of 
Directors. 

DUTIES: 
The duties of the position include, but are not 
limited to the following: 

1. Assist the Board of Directors in setting all 
artistic goals for Ballet Lubbock. 

2. Assist in budget planning and control. 
3. Supervise and coordinate all teaching 

responsibilities including rehearsal 
schedules, teaching methods, and class 
placement of students. 

4. Responsible for all selections at auditions 
and casting for performances. 

5. Responsible for staging, choreography, and 
rehearsals of performances. 

6. Responsible for implementation of summer 
workshop. 

7. Promotes the ballet in the community. 
8. Attends production, board, executive 

committee, and other meetings as required. 
9. Approves all publications. 

10. Assist and coordinates with all staff in 
meeting the goals of Ballet Lubbock. 

COMPENSATION: 
Negotiable based on experience. 
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BALLET LUBBOCK 
JOB DESCRIPTION 

BALLET INSTRUCTOR 

QUALIFICATIONS: 
Masters Degree in Dance or equivalent experience in a 
professional dance company. Must have comprehensive 
teaching experience in ballet and able to work with 
all age groups. Position is supervised by the 
Artistic Director and must be supportive of all 
artistic goals of Ballet Lubbock. 

DUTIES: 
The duties of the position include, but are not 
limited to the following: 

1. Conducts assigned classes in their entirety. 
2. Assist the Artistic Director with rehearsals 

as assigned. 
3. Assist with budget planning and control. 
4. Assist with public relations as assigned. 
5. Participates in summer workshops. 
6. Assist Artistic Director in productions as 

directed. 

COMPENSATION: 
Negotiable based on experience. 
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BALLET LUBBOCK 
JOB DESCRIPTION 

TECHNICAL DIRECTOR 

QUALIFICATIONS: 
Bachelor of Arts in technical theatre required. Master 
preferred. Should have experience specific for dance 
productions and all technical aspects associated with 
the performing arts. Works under the supervision of 
the Artistic Director in implementing the artistic 
goals of Ballet Lubbock and coordinates with the 
Executive Director and Business Manager. 

DUTIES: 
The duties of the position include, but are not 
limited to the following: 

1. Serves as stage manager for all regular 
season and touring productions. 

2. Assist the Artistic Director in the design, 
development and implementation of all 
scenery, costumes, properties, lighting, 
sound, and other technical aspects of 
production. 

3. Coordinates with the Business Manager, Board 
Productions Vice President and Guild 
Productions Vice President all logistics of 
production implementation. 

4. Assist in the development and control of 
production budgets. 

5. Supervises all contract technicians 
associated with productions. 

COMPENSATION: 
Negotiable based on experience and qualifications. 
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Previous to 1/22 
I brought in my computer equipment from home so that I 
could do word processing and to begin a database for 
mailing lists and school information. After doing 
some research on spreadsheets, I purchased a copy of 
Lotus 1-2-3, Release 3, so that I could use it to set 
up the ballet company's books using its 3-d 
capabilities. I had some problems getting it 
installed into my computer and ended up having to 
upgrade memory to one and one-half megabytes in order 
to accommodate Lotus along with the various overhead 
operating systems. 

1/22 Monday 
This morning I worked on setting up a Lotus 
spreadsheet for a Lubbock Cultural Affairs Council 
grant request for Sleeping Beauty. I completed the 
spreadsheet and worked on the narrative parts of the 
funding proposal. Later I wrote a letter to Southland 
Corporation to find out if they might be interested in 
letting us place donation canisters in the Lubbock 
area 7-11 stores as part of our fund raiser. I 
worked out a tentative cash-flow budget toward meeting 
the end of the month payroll and rent payment. I 
discussed with John and Dona the necessity for having 
regular staff meetings to clear potential problems 
with artistic and administrative planning. This 
discussion developed from problems encountered with 
rehearsal and class time changes and the additional 
personnel needs for Sleeping Beauty. 

1/23 Tuesday 
I began preliminary work on a Lubbock Area Foundation 
Grant for the Mother Ginger costume for The 
Nutcracker. Later that day I worked on reconciling 
the budget for the 1989 production of The Nutcracker 
for the evaluation report to the LCAC so that the 
ballet could receive the remaining twenty percent of 
the grant funds from that agency. I also continued 
the search for boys for Sleeping Beauty. 

1/24 Wednesday 
Today I finished the budget report for the 1989 
production of The Nutcracker. I then entered the 
budget into a Lotus spreadsheet and printed out the 
final report for the LCAC evaluation. I then spent 

9 7 0 
They later declined as did Mervyn's to a similar 

request although Southland will let the ballet use their 
stores after Labor Day and Mervyn's invited us to seek 
grants through their foundation. 
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some time reworking the narratives for the request. I 
contacted the photographer we used for The Nutcracker 
to try to get the necessary black and white 
photographs for the LCAC evaluation. I made some more 
telephone calls to dance companies in a continued 
search for boys for Sleeping Beauty. Finally, I did 
some more work on figuring out the Mother Ginger 
costume piece for The Nutcracker. 

1/25 Thursday 
This was the day of my qualifying exam at Tech so I 
didn t go to the office. 

1/26 Friday 
This was the second day of my qualifying exam so I 
left work early after going over the job description 
for Business Manager with Dona and John. 

1/28 Sunday 
The ballet held a previously scheduled news conference 
for the Sleeping Beauty choreographer and guest 
dancers at the Barcelona Court at 2:00 P.M. Only 
channel 13 showed up so they did an interview with 
Paul Maure, the choreographer. Following the news 
conference, I took Joseph, one of the guest male 
dancers, to the airport so he could return to Los 
Angeles. 

1/29 Monday 
I finished putting the mailing list from ticket sales 
to The Nutcracker into the computer. The total number 
of names on the list came to about 800. The names 
included those from the patron records from The 
Nutcracker, the parents of students, and the board and 
guild members. I completed the final report for The 
Nutcracker grant evaluation but I am waiting to 
receive the 5x7 black and white prints needed to 
submit the evaluation so that we can receive the 
balance of that grant. The remaining twenty percent 
to the LCAC grant is $1,000. The hope I have is that 
we will be able to get enough money together in order 
to meet the payroll on the first of the month. The 
ballet received a letter from the Internal Revenue 
Service informing us that we owed a penalty of some 
$3000 for the tax year ending May 31, 1988. 
Apparently either something was missing from the 
original report or they did not receive our request 
for an extension. I will need to call them in order 
to get the situation clarified and to try to get the 
penalty rescinded. I also need to stop by the 
accountant's office tomorrow to pick up the IRS form 
941 for the last quarter of 1989. 



143 

1/30 Tuesday 
I worked most of today on preparing a grant proposal 
for the Mother Ginger Costume for The Nutcracker. The 
grant application is being made to the Lubbock Area 
Foundation and is due in their office by Thursday. 

1/31 Wednesday 
I finished the Lubbock Area Foundation grant proposal 
and delivered it to them this afternoon. I also 
finished the evaluation for our LCAC grant for the 
December production of The Nutcracker and delivered 
that, less the required 5x7 photos, to their office. 
LCAC will not be paying us until the 15th of February. 
I telephoned the IRS concerning the tax penalty levied 
against us for the tax year ending May 31, 1988. At 
their suggestion, I sent them what we have in our 
records for that year and also wrote a letter 
appealing the levying of the penalty. I am still 
lacking a social security number for a Margaret Lopez 
who performed costume work on Cinderella and The 
Nutcracker, so that I can complete the 1099 filing. I 
received a check for program ad sales for $500 which 
should give us enough money to meet our payroll. John 
and I decided that we would be paid on the 15th of 
every month so that it would relieve the financial 
burden on the company accounts on first of the month. 
I don't think we have enough for rent and there is 
still a considerable amount of payables which need to 
be cleaned up. I ran a set of labels from the list of 
TTUT season ticket holders for our fund raiser event 
later next week. It produced about 400 names which 
were not already duplicated in our other list. While 
I was sorting through things to find the bulk mail 
supplies I came across various boxes of 3x5 cards and 
computer print out lists from an apparent mailing 
effort last year. I will begin entering these into 
the computer tomorrow. I brought in the Juki daisy 
wheel printer and one of the little Centronics 
printers from Tech to replace my Tandy DMP130 which I 
brought back home. I figured we needed the daisy 
wheel output for the grant applications and for the 
general office correspondence more than I needed it at 
home. The little Centronics printer, although slow, 
should be adequate for putting out mailing labels and 
for routine printing tasks. 

2/1 Thursday 
I worked on typing in names for the mailing list. 
There are about 1000 unduplicated names on a computer 
printout list which originated early last year from a 
former board member, Janie Dillard. John seems to 
think the list contains likely patrons. I filed the 
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1099 forms for 1989 and sent out the individual 
taxpayer copies. With checks coming in from tuitions 
for the month of February, I was able to cover the 
payroll and the rent. There are still some 
outstanding payables but I figure that I need to save 
some money to do the bulk mailing for the fund raiser. 
Invitations should go out tomorrow but I doubt if we 
will make that deadline with the number of names yet 
to be typed into the computer. I went with John to 
the two banks where we have accounts to get my name on 
the checking account authorization cards. While 
driving there I heard some interesting and colorful 
stories about previous financial and political 
problems the organization has experienced over the 
past year or two. One wonders if the tax report for 
May 1988 was purposefully not filed in order to cause 
future problems. Apparently all that exists to our 
relationship with the Lubbock School District for the 
use of their facilities is a verbal agreement with Dr. 
Leslie, the previous superintendent. While we do have 
advocates on the school board apparently some previous 
employees have recently stirred up controversy over 
this issue. 

2/2 Friday 
I did some bookkeeping work after coming over from 
lighting class. We received another $100 or so of 
tuition payments in the mail. I worked on inputting 
names into the mailing list the remainder of the day. 
I came back in the evening and worked until about 1:00 
A.M. on the mailing list. 

2/3 Saturday 
I came in at 8:00 to complete work on the mailing. I 
typed in the remaining names and addresses and checked 
the list for duplications. At final count our list 
has about 2150 names. I am not sure of the validity 
of many of the addresses from the computer printouts 
but most appear good. I worked on sorting and 
bundling the mailing so that on early Monday morning 
we could take it to the Post Office. 

2/5 Monday 
I came in at 8:30 to take the mailing to the post 
office. I completed the post office work and went to 
class. After class I talked with John about the needs 
list for the fund raising campaign. We worked on 
putting together the list and wrote a letter to the 
board of directors as a reminder of the fund raiser 
kick-off on the 9th and as a reminder of the board 
meeting the following week. 
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2/6 Tuesday 
Today was mostly routine. I made deposits of tuition 
money. We seem to take in around $2000.00 at the 
first of the month in tuitions. It helps the cash 
flow and the list of payables. I spent some time over 
at the Tech Theatre Box Office correcting a computer 
malfunction. Apparently the box office program's 
calendar directory files became scrambled sometime 
yesterday. I was able to piece together a new file to 
keep them in operation although doing so created some 
new novel-named calendars in the directory. I spent a 
part of the day puzzling over the best way to set up a 
bookkeeping system which would best utilize Lotus 3. 
I called Freda Grim in Norfolk and Thom Glower in 
Dallas in an attempt to find scenery for Sleeping 
Beauty. 

2/7 Wednesday 
This morning Suzanne Aker decided to resign as dance 
instructor for the ballet. This followed her meeting 
last evening with Shanna and John. I spent more time 
looking for Sleeping Beauty scenery and on setting up 
the bookkeeping in the computer. I think the solution 
to the bookkeeping system is to set up the cash ledger 
as the input ledger and have the other ledger sheets 
reference off of it. I started to work on those 
templates so that we could use them for a while to 
work out any potential problem before the beginning of 
the new fiscal year in June. I called Dansource in 
Dallas and received a lead that Victoria Ballet 
Theatre in Victoria, Texas was doing Sleeping Beauty 
in late March. I called them and left a message that 
we would like to find out what they are using and 
whether or not it might be something that would solve 
our scenic problems as well. I believe it would be 
prudent and economical in the long run for us to 
invest in additional drops for The Nutcracker and for 
the touring company planned for next year. 

2/8 Thursday 
I spent part of the morning calling various places for 
Sleeping Beauty scenery. I did bank deposits and some 
planning on what exactly was going to happen at the 
fund raiser reception on Friday night. The people at 
Victoria Ballet returned my call but since they are 
only doing cuttings from Sleeping Beauty, they don't 
have any scenery for the scenes we need. I called 
Dansource concerning scenery rental but the person we 
need to talk with was out until tomorrow. We received 
a check for $100 as our first donation. 
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2/9 Friday 
We received more tuition payments. Hoilis Browning 
brought in The Nutcracker video so that we can get to 
work making copies for all those people who ordered 
them. I left the office at 4:00 P.M. to go to the 
reception at the Residence Inn. 

2/12 Monday 
I spent most of the day working on converting the TTUT 
mailing list to dBase III format so that it can be 
read by PC Tools. I went out to Sam's Warehouse to 
change the identification cards for our commercial 
account there. While at Sam's I picked up address 
labels. I hope to be able to mail out the fund 
raising brochure later this week or as soon as it 
comes in. John and I decided on a poster layout for 
Sleeping Beauty and I ordered the tickets for the two 
performances from Weldon, Williams and Lick. We have 
used them in the past for tickets and they have a 
record of what we need. I scheduled a meeting with 
Elaine Atkinson to see about painting drops for 
Sleeping Beauty and perhaps for The Nutcracker. It 
would be prudent in light of the possibility of 
touring next year that we own those drops rather than 
continuing to rent them. 

2/13 Tuesday 
I transferred TTUT mailing list to dBase III format so 
that it could be read by our PC Tools' database 
manager. I picked up an airline ticket for one of our 
dancers so that she could fly from Albuquerque to Los 
Angeles for a rehearsal there. I will need to mail it 
to her tomorrow. I spent most of the day preparing 
reports for the board of directors meeting at noon 
tomorrow. I prepared financial reports for The 
Nutcracker, Sleeping Beauty, the Mother Ginger grant, 
cash flow, and accounts payable and receivables. I 
received a call from Toddie Ethridge concerning an 
error in her W-2 for the tax year 1989. I found the 
error and submitted a corrected copy to both her and 
the IRS. I brought the cash ledger up to date. I 
believe it is past time to put the ledger in the 
computer and I will need to be working on that in the 
near future. 

2/14 Wednesday 
I finally took a block of time to sit down and figure 
out the format for the ledger. I will be entering it 
into the computer tomorrow. I plan to put all 
transactions beginning with January 1, 1990 into the 
computer. Beginning with that date will insure that 
all expenses for Sleeping Beauty are located in one 
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place. The board meeting went smoothly. The board 
decided to hire a part-time secretary/receptionist who 
would work for twenty hours a week. We already have 
had an inquiry about the possibility of a position and 
so we called her to come to the office for an 
interview tomorrow. It was also decided that we could 
negotiate for increased office space at 2308 Broadway. 
There are empty offices in the building and John will 
be negotiating with St. Elizabeth's concerning 
arranging for rental fee adjustments. We are now 
paying $300 a month and would be willing to spend an 
additional $100 for two offices or an additional $50 
for one. 

2/15 Thursday 
John and I attended the Chamber of Commerce Breakfast 
and managed to get in a plug for our fund raiser. I 
took part of the day to do my orals for my qualifying 
exam. We interviewed and hired Martha Rush to do half 
time secretarial work in the mornings. Her presence 
should help get more productive work accomplished in 
the way of grants and other projects. I talked with 
Elizabeth Atkinson about painting a drop for Sleeping 
Beauty. She agreed to $1500 plus materials. John 
received a call from a person who does accounting work 
for a private foundation organization in Seminole, 
Texas. It seems that they have been inactive for the 
past several years and are about to loose their tax-
exempt status unless they begin to disburse funds. 
Apparently they have a sizeable amount of funds 
available and our plans for a building meet their 
specifications. We are being asked to draw up a 
proposal, not necessarily formal, for a square block 
of land, a building and the rest of the property 
developed into a park in the Overton area of Lubbock. 
Since this foundation has a large sum of money to 
disburse before the end of the year with a primary 
focus on projects which benefit youth, our ballet 
school is a prime candidate. 

2/16 Friday 
I spent most of the day working on the spreadsheet 
setup and tracking down our LCAC grant application for 
Sleeping Beauty. I inquired with LCAC concerning the 
status of our grant was since the money was promised 
to us on the 15th of February. I managed to get the 
contracts for the grant by 4:30 and signed, notarized 
and returned them by 5:00. I was promised the check 
sometime this next week. 
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2/19 Monday 
Tickets arrived today and we decided to move up the 
sale date a week in hope that we could improve our 
cash problems before the end of the month. Tickets 
are to go on sale on Wednesday to board & guild 
members and the following Monday to the general 
public. I called the guild person in charge of ticket 
sale^volunteers. She informed me that there really 
aren't that many volunteers, there are only two small 
ticket racks and that they have never actually used a 
cash box but have just put the ticket receipts into a 
money bag. We will need to update those procedures 
somewhat. I am going to try to get some ticket racks 
from Tech and will need to get some sort of real cash 
box. I called Melissa Postnikoff at the Symphony to 
arrange for the Lubbock Arts Festival performance we 
are jointly doing with our junior and apprentice kids 
and the youth symphony. She will be talking to 
Russell Hughes at LCAC concerning how we are to go 
about scheduling our event together. 

2/20 Tuesday 
I again talked with Melissa at the symphony concerning 
the arts festival application so that we might 
coordinate the application. I picked up a ticket rack 
from Tech so that we could rack our tickets for 
Sleeping Beauty. I also worked out a daily box office 
form to keep track of income. Apparently accounting 
for ticket income was never done in the past. I have 
come across boxes of ticket stubs and torn tickets but 
no accounting for income aside from the deposit slips 
made at the end of the day. No one here seems to 
think any reconciliation was ever attempted or done 
with ticket sales. I wrote a recommendation letter 
for one of our students for Shanna. 

2/21 Wednesday 
I racked the tickets and started sales today. I also 
copied photographic prints of Joseph and Lisa for the 
University Daily and took the originals to the 
Avalanche-Journal along with a press release for 
ticket sales. I also mailed a copy of the press 
release to our list of all the media in Lubbock and 
newspapers in the surrounding area. I went to 
Hester's and picked up a hole punch and a file card 
pouch to keep daily receipts in and also to help with 
keeping track of change. I picked up a $100 bank for 
the box-office. The principal from Lubbock High 
School called to tell us that since our classes which 
start at 4:30 P.M. are causing interference with 
honors classes in the dance studio, we would have to 
move our starting time to 5:00 P.M. A revised 
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schedule of classes was put together and we sent it to 
the classes along with mailing one to every parent in 
the school. The ballet received an unsigned complaint 
concerning a whole list of things but apparently 
centering on Suzanne's resignation. Of course as an 
unsigned complaint it carries an appropriate amount of 
weight in my decision making process but it is 
indicative of the feelings among some mothers that 
some children are getting preferential treatment over 
other children and of course their own are being 
passed over when opportunities arise for performance 
roles or whatever. 

2/22 Thursday 
This turned out to be a rather busy day in terms of 
getting things put together. I arranged for my core 
exam on next Wednesday, did a bank deposit, did the 
daily ticket reports, made more Nutcracker videotapes, 
filled out the application for the Lubbock Arts 
Festival and delivered it to Russell at LCAC. The 
bookkeeper there is "sick" so our grant check for 
Sleeping Beauty is still not ready. Received a call 
from Texas Commission on the Arts concerning our grant 
applications. It seems as if there were a number of 
errors in the financial information provided to them 
plus the fact that one of the forms wasn't completely 
filled out. I talked with them at length in an 
attempt to iron out the problems. 

2/23 Friday 
Today I worked on getting out late-tuition notices to 
parents who owe tuition payments from February, and in 
some cases January. I entered the 1990-1991 budget 
into Lotus and discovered numerous discrepancies on 
the expenses side. I am going to have to make some 
revisions to it in order to apply to Civic Lubbock, 
Inc. for grant assistance for next year. We received 
our Sleeping Beauty grant check from LCAC today. 
Maybe now we can meet the payroll. We will need to 
get some sort of mailer or brochure together for 
Sleeping Beauty soon even if it means just doing a 
reduction of the poster. 

2/26 Monday 
Today I did ticket sales for Sleeping Beauty. I also 
worked on the brochure to be mailed out for the fund 
raiser. John picked up the brochure copy from 
Caviness Advertising and made some adjustments to the 
layout. If we can get the mailer for Sleeping Beauty 
ready, perhaps they can be mailed together. I talked 
with Shanna. She seems to be having increasing 
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difficulty with the progress and commitment of some of 
the students in the school. 

2/27 Tuesday 
Today I sold tickets and worked on the layout for the 
Sleeping Beauty poster and mailer. 

2/28 Wednesday 
I took the day off to do my core exam. 

3/1 Thursday 
This morning I worked on laying out a poster design, 
and then did bank deposits. We had enough in deposits 
to meet the payroll expenses and I hope to have the 
money to pay the rent by Monday. John and I decided 
to pay ourselves for last month. I don't know what I 
am going to do about our tax deposits except be very 
worried. 

3/2 Friday 
I worked more on laying out the poster design along 
with selling tickets. I had a meeting with Shanna and 
Elaine Atkinson concerning the scenery design for the 
Sleeping Beauty drop. She is painting a drop but 
would like a better space to do it in than the one 
which we have available out on the Clovis Highway. 
Janette Ansolabehere, the board member in charge of 
production, also came in and we discussed various 
possibilities for scenic construction of various 
units. Since the guest dancers are coming into 
Lubbock this weekend, we arranged for airport pickups 
tomorrow. I need to get the postcard mailer out so 
that we can generate some sales. I also need to come 
up with a release by Wednesday so that we can make the 
entertainment section over the weekend in the 
Avalanche-Journal. 

3/5 Monday 
I had problems getting the postcard copy to print on 
the laser printer at the University Theatre. I 
reinstalled Ventura here at the ballet to match 
printer setups with the laser printer so that 
transfers might be easier in the future. I talked 
with Elaine Atkinson about painting the drop for 
Sleeping Beauty. I then called Vanessa at Tech to see 
if she might be interested in painting the drop 
instead of Elaine and she seemed to think she might 
be. 

3/6 Tuesday 
I talked with Elaine Atkinson this morning and came to 
an agreement that she would not be painting for us. I 
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called Ron Hammel to talk with him concerning who was 
going to be designing lights for Sleeping Beauty. I 
then hired Vanessa to paint the drop for the show and 
set up a meeting for tomorrow with her and Shanna to 
go over the plans for its design. John, along with 
Melissa Postnikoff and Janeen Holmes from the 
Symphony, met with Charlie Pope at First Federal to 
discuss the possibility of us sharing a building with 
the symphony. Mr. Pope seems to have identified a 
building in downtown Lubbock which would provide 
office space for both organizations as well as 
rehearsal and classroom space for the ballet. 

3/7 Wednesday 
We decided to purchase an ad in this weekend's 
Avalanche-Journal in an effort to pick up lagging 
sales and do something to improve the cash flow. 
Shanna met with Vanessa and she will be working on a 
design suitable to Shanna's wishes. I called Pat 
Alderson Travel to try to arrange for airline tickets 
to bring the dancers back to Lubbock this weekend. I 
will need to express the tickets to Albuquerque as 
soon as we can get them. I talked with the Lubbock 
Civic Center people concerning our outstanding 
stagehand bill for The Nutcracker and agreed to pay at 
least some of it by the end of next week. The entire 
bill will need to be paid before we can move into the 
theatre for Sleeping Beauty. I hope that Pat Alderson 
allows me to charge the airline tickets or we won't 
have any dancers this weekend. 

3/8 Thursday 
I worked on the postcard mailer, was able to get 
airline tickets on account as planned and was able to 
Federal Express them in time to Albuquerque. I need 
to get the rehearsals scheduled better in the future 
so that these things aren't held up until the last 
minute. Shanna will be setting the remainder of the 
rehearsal schedule this weekend. I talked with the 
Avalanche-Journal today and arranged for credit for 
the ad to appear in Sunday's paper. I typed out the 
Civic Lubbock, Inc. grant application for next season 
requesting a waiver for use of Civic Center and for a 
waiver of stagehand fees both for The Nutcracker and 
for the Spring Repertoire. I drew up Vanessa s 
contract for painting the drop. I also talked with 
Tracy at New Mexico Dancewear concerning hoods for 
Sleeping Beauty. 

3/9 Friday 
I had some problem with the postcards. The printer 
printed them before I was able to proof them and they 
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had the wrong telephone number on them. They will 
reprint them and have them ready by Tuesday. I picked 
up the form from the IRS to amend Dona's W-2 which had 
the wrong social security number on it. The funny 
thing is that she originally did those forms herself. 
I will redo it and send it to her on Monday. I talked 
with Ron Hammel concerning information for designing 
the lights for Sleeping Beauty. I also talked with 
the scheduling office at the Civic Center to try to 
secure the theatre on Sunday, April 1 for our move in. 
They indicated that they would need to check to make 
certain there was no conflicts with conventions in the 
center that weekend. 

3/12 Monday 
I called the mail service at Tech to find out how one 
can do a campus direct mail. They informed me that we 
will need a letter requesting a list of residence hall 
students. I will be using the student list to send 
out postcards to the campus addresses. I measured the 
space for laying out the drop at Emerald City. The 
available space will not allow us to lay out the whole 
thing at once but we can do half at a time. I 
finished the Civic Center grant application to Civic 
Lubbock, Inc., and will be turning it in today. When 
I balanced the checking statement last month there was 
a $2,500 or so discrepancy between what the bank said 
we had and what the checkbook said we had. That same 
amount showed up again this month and when I decided 
to go back into previous statements I couldn't find 
them in the office. I will need to call Dona and find 
out where they are, perhaps at the accountant's 
office. I had Martha type up the board of directors 
minutes from last month for the board meeting on 
Wednesday. I am going to have to get my report 
together tomorrow for that meeting as well. I worked 
on a March newsletter to go out today or tomorrow. I 
also arranged for airline tickets for one of the 
dancers in Albuquerque to go to Los Angeles this next 
weekend to work on the Bluebird pas de deux. In 
addition, I made arrangements for the following 
weekend to bring the dancers from Albuquerque to here. 

3/13 Tuesday 
I printed about fifty personalized letters for the 
fund raising campaign from names from our mailing list 
chosen by board members. I did a newsletter this 
morning for the month of March. It turned out to be 
two pages. I attended the LCAC lunch meeting. About 
the most important thing that happened at the meeting 
was Russell's news that he would have over $100,000 to 
distribute next year. The deadline for applications 
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for next year will be in a couple of months, after 
Sleeping Beauty. I spent the rest of the day, until 
about midnight, preparing financial statements for the 
board meeting tomorrow. 

3/14 Wednesday 
The board meeting was today so I spent the morning 
after my lighting class time preparing for it. I 
talked with Tiny concerning getting a throne from 
Wayland University for Sleeping Beauty. He seems to 
think there is one there. I picked up a list of the 
local media from Tech so that we can send out 3x5 card 
PSA's to the radio stations. I went to my disserta
tion committee meeting and had the topic for my 
project approved. 

3/15 Thursday 
I delivered Civic Lubbock, Inc's. grant application to 
the Civic Center and paid $1,000 on the stagehand bill 
for The Nutcracker. I picked up the postcards from 
the printer, some 13,000 of them, and brought them 
back to label the 5,100 for mailing using our list and 
the cleaned up Texas Tech University Theatre list. 
The cleaned up TTUT list is the regular TTUT list less 
on-campus students and duplicates with our list. It 
is surprising to me that there are not more duplicate 
names between the TTUT list and ours. I went with 
Vanessa out to see the space at Emerald City where she 
will be painting. She looked at the paint and we 
decided what supplies we were still lacking. We 
planned to go shopping on Saturday. I mailed Dona's 
corrected W-2 IRS form to her and spent the rest of 
the day, until about 1:00 A.M., putting together the 
bulk mailing of the postcards so that they could be 
delivered by Saturday. 

3/16 Friday 
I took the mailing to the bulk mail center, had keys 
made for Martha so that she could get in to the office 
on Monday when I will be in New Orleans, talked with 
Mike Smith who told me that the labels of TTU dorm 
students are ready to be picked up, and called in an 
order to Norcostco for additional paint and a couple 
of liner brushes for the drop. I also called Amy 
London to arrange with her to find out what 
arrangements might be necessary to fly out the person 
she is dancing Bluebird with and where exactly he will 
be flying from. I mailed out the airline tickets for 
the dancers for next weekend. I printed labels with 
the correct telephone numbers and student ticket price 
information to put on the spoiled postcards which I 
also picked up from the printer for distribution to 

*v 
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campus. I found out that our accountant's office 
apparently does have the missing bank statements. I 
am going to have to get them from him on Tuesday. I 
called the printer and ordered 150 posters from them. 
The poster will look pretty much like the postcards 
except they will also have ticket prices on them. 

3/17 Saturday 
I did a news release for Bill Kerns so that we get 
something in next weekend's paper and sent out 3x5 
card PSAs to all the radio stations. I filled out the 
ARTline information form and returned it to LCAC for 
their occasional arts publication. 

3/19 Monday 
Today I was in New Orleans on a job interview. 

3/20 Tuesday 
I talked with Vanessa early in the morning. 
Apparently, she cannot paint in the space we have at 
Emerald City, so I spent most of the morning trying to 
find a new space. I did the bank deposit for the 
weekend and for Monday. The mailing did seem to help 
sales somewhat. I picked up the bank statements from 
the accountant's office and spent the entire afternoon 
going over the checking account. I found the 
discrepancies between the bank statement and the 
checkbook and fixed them. There were a number of 
small errors but most notably a canceled check for 
$1,200 which was deducted from the balance in the 
checkbook and a deposit for about $1,300 which was 
never entered into the checkbook. In all there was 
$2,846.12 we didn't know was there. 

3/21 Wednesday 
I found a space for Vanessa to paint in. We moved her 
into it this morning and laid out the drop there. It 
is a second floor at Murfee and Sons Realtors. Its an 
open space that used to be a drapery factory and will 
work wonderfully for this project. Texas Commission 
on the Arts informed us that we would be needing to 
submit an audited financial statement to support at 
least one of the grants we had applied for. I talked 
with our accountant who told us that an audited 
statement would cost the ballet around 4 to 5 thousand 
dollars. There doesn't seem to be much purpose in 
that when asking for a ten or twenty thousand dollar 
grant. I talked with the Tech post office to reaffirm 
our bulk mailing to residence hall students. I will 
be bringing those cards to the Tech post office 
sometime Monday morning before I leave for 
Indianapolis. 
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3/22 Thursday 
I did letters for the collection of late tuition 
payments, there were about a dozen. I went to the 
Civic Center and talked with Ron Hammel concerning the 
schedule for our move in and he said he would get me a 
light inventory sometime today. I paid another $1,000 
on The Nutcracker stagehand bill. I also finished 
putting stickers on the mailers for the Tech residence 
hall students. I also found out that we had overdrawn 
the Lubbock National account. Apparently that account 
had never been reconciled either. Deposits made today 
should cover the problem. 

3/23 Friday 
I found out from the printer that they don't have the 
paper stock for the posters so that they won't be 
ready today after all. I dragged about a dozen boxes 
of old programs for The Nutcracker out of the basement 
of First Federal to take to the printer so they can 
remove the centers and reprint them for Sleeping 
Beauty. I then worked on typing up the libretto for 
the Sleeping Beauty program. 

3/24 Saturday 
I finished the Sleeping Beauty libretto. John and I 
are going to go over it tomorrow so that he can take 
it to the printer on Monday. I also finished labeling 
all the Texas Tech mailer postcards. I will be 
delivering them Monday morning to the Tech post office 
for distribution. I didn't get to work on the TCA 
stuff yet but its not due until next weekend. 

3/26 Monday 
I came in early to do the campus mailing. They 
informed me once I got there that we, as a off campus 
group, are not allowed to use campus mail. I 
convinced them that we should be able to do it this 
one time. 

3/27 Tuesday 
I spent the day at a job interview in Indianapolis. 

3/28 Wednesday 
I arrived back from Indianapolis in the afternoon and 
started working on Lubbock National Bank account. 
Apparently we are bouncing checks in that account and 
we need to get some money into it and get it 
straightened out. 

3/29 Thursday 
I worked some more on Lubbock National account. I 
deposited $400 or so into it to hold it until the 
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statement comes out next week. We are apparently 
missing checks from the account for which I have no 
records. I worked on fixing the coach for Sleeping 
Beauty at the warehouse. We decided to take off the 
front "roof" sections so that Janette and her crew can 
work on it. I checked on the progress of the drop and 
it seems to be progressing along. I then worked on 
program copy so that it could be delivered to the 
printer at 5:00 P.M. The rest of the day was spent 
working on TCA grant stuff which is due by April 1. 

3/30 Friday 
I spent the day doing box office work and writing up 
TCA supplemental grant information. I sent out the 
information to TCA in the evening. 

3/31 Saturday 
I worked box office and spent most of the time working 
out a lighting hang for the show. I seem to have 
caught some sort of flu on my trip to Indianapolis and 
it is getting worse. 

4/2 Monday 
I was in bed most of yesterday but finished a light 
plot which I delivered to Ron this morning. After 
doing the bank deposits and running the payroll I went 
home early. 

4/3 Tuesday 
I came in to do the bank deposits. I also started on 
the fund raising letters. I delivered the Ballet 
Lubbock Guild arts festival application to LCAC. I 
managed to work until five but had to quit then. 

4/4 Wednesday 
I took the photos of the dancers to the printer for 
the program and picked up the final proof. I then 
brought the proof copy to rehearsal so that several 
people could look through it. I worked on focusing 
lights and hung the drop for rehearsal Wednesday 
night. I couldn't do much at rehearsal since I had to 
return the program copy to the printer and teach class 
at Tech. 

4/5 Thursday 
I did the bank deposits and worked most of morning at 
the Civic Center on technical matters. I worked more 
on fund raising letters in the afternoon. I looked 
around town for tape decks to make a copy of the show 
tapes we received from Los Angeles. This last task is 
all part of a much greater problem involving the 
choreographer and whether or not he has lived up to 
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his contract. He seems unable to produce the music 
for the production. His unfamiliarity with the 
production and the previous experience of his taking 
choreography off of the video tape of a previous 
production, led us to believe he is merely lifting 
someone else's work and passing it off as' his own. 
The board decided to terminate his contract tonight 
and send him home tomorrow to Los Angeles without 
further compensation. Some good news is that we heard 
from the IRS and were granted our request to have the 
$3,200 fine they levied on us for 1986 year taxes 
dropped. At least I seem to be able to get results 
from begging and pleading with them. The rehearsal 
went long. 

4/6 Friday 
It is opening night. I spent a good deal of the day 
at the box office in the Civic Center. I went to the 
printer around noon to pick up the first half of the 
programs. That evening I worked house for the show. 
No ushers, house count was around 600. I don't think 
we could have handled much more. The show started 
late and the long intermissions caused it to run to 
about 11:00 P.M. We took in some money at the box 
office but not nearly enough to cover current 
outstanding expenses. 

4/7 Saturday 
I came in at 8:00 A.M. to count out last night's 
receipts and to open the box office at the Civic 
Center. I then went down to the printer to pick up 
the rest of the programs. I wrote paychecks for the 
contract performers, stage manager and for the scene 
painter. The house count was about the same as last 
night. 

4/9 Monday 
I did the bank deposit and paid the rent, the printer, 
and then did some work on trying to figure out where 
we are financially. Unfortunately there are numerous 
checks missing for which I have no particular record 
as to who they went to or how much they were written 
for. I worked on fund raising letters the rest of the 
day. 

4/10 Tuesday 
Today I worked on completing the fund raising letters 
and on the preparation of financial reports for the 
board meeting tomorrow. 
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4/11 Wednesday 
I attended the board of directors meeting at which 
there was some discussion about what went right and 
what went wrong with the production of Sleeping 
Beauty. There was also some discussion concerning how 
the organization of the ballet school might be handled 
next year with a split in the Ballet III and IV 
classes between the present class content and the 
option of a more professional content leading toward 
advancement into the Junior and Apprentice companies. 
The idea being advanced is that students could opt for 
one track or the other and have the additional option 
of changing back if it is not what they think they 
want or are ready for. I also attended the 
LCAC/Spring Arts Festival meeting for the guild to 
help determine what procedures would have to be 
followed for selling items at the festival. 

4/12 Thursday 
I took the bulk mailing for the fund raiser to the 
post office. The mailing went to our complete patron 
list plus selected zip codes from the Texas Tech 
University Theatre list. I wrote a thank you letter 
to Jerry Landrum at Alderson Cadillac for the use of a 
car by the guest dancers during the week that they 
were in town for Sleeping Beauty. I then worked on 
the proposal for funding from the Doss Foundation in 
Seminole for a new building in the Overton neighbor
hood for offices, studio and construction space for 
the ballet. That evening I attended the guild meeting 
at Lakeridge Country Club. 

4/13 Friday 
I did some typing and did some work on looking at past 
records and organizing the files. I have been trying 
to figure out what is in the file cabinets that I 
haven't been able to find or what is there that 
probably isn't really all that important to have. I 
also did some work on researching the history of the 
organization of the ballet company for my 
dissertation. 

4/16 Monday 
We received preliminary word from the Doss Foundation 
in Seminole that they are willing to approve a grant 
for the $150,000 renovation of our new building. Now 
all we need to do is get a new building. John, Hollis 
and Pat Murphy seem to believe that is a possibility. 
I worked on graphics for our logo in PC-Paintbrush. 
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4/17 Tuesday 
I did some more work on the logo and worked in Ventura 
on laying out an announcement for summer school 
classes. I had some problems getting it to print out 
properly. 

4/18 Wednesday 
I met the lighting class at Tech in the morning. That 
afternoon I ended up reinstalling Ventura in order to 
clean up printer driver problems and to make my 
installation compatible with the Dr. Weaver's setup at 
the University Theatre so that I can print on his 
laser printer. 

4/19 Thursday 
I spent a big part of the day cleaning and reorganiz
ing things around the office. I still haven't gotten 
to the file cabinets, but I did buy a bookshelf to 
straighten out the computer desk. 

4/20 Friday 
We decided to run the April 15th payroll. The 
checking account balance is still around <$2,000>. We 
have, however, been receiving checks of $25 to $200 on 
a regular basis as part of the fund raiser. I moved 
some of the scenery pieces to be used in the Lubbock 
Arts Festival next weekend from the bank warehouse out 
to Emerald City so that we can paint them. I will be 
getting paint this weekend. I purchased some reel to 
reel and cassette recording tape so that I could make 
copies of the Sleeping Beauty tapes before we sent 
back the originals. 

4/2 3 Monday 
After lighting class I went over to Emerald City and 
painted display stuff for our Lubbock Arts Festival 
display. I returned to give it a second coat at 4:00 
P.M. Otherwise, I put the Cinderella coach back 
together again and worked on graphics files for the 
ballet. 

4/24 Tuesday 
Today I worked on painting signs for the Lubbock Arts 
Festival display. 

4/25 Wednesday 
I worked on the display at Emerald City. 

4/26 Thursday 
I did bank deposits in the morning and then took our 
display to the Civic Center and to set it up. It 
looked very nice. 

Us 
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4/27 Friday 
I spent most of the day at the Civic.Center at our 
display booth. I don't know what to do about the lack 
of cash at this time. The First Federal account is in 
the hole about <$2,500> and there is not much in the 
way of donations coming in, at least nowhere near the 
expenses we are needing to deal with. 

4/30 Monday 
I took the flats from the display over to Emerald City 
for storage. I will also need to clean up the 
workspace at the office and take the rest of the arts 
festival display stuff to the storage room at the 
bank. I filed our form 941 for withholding and social 
security tax without paying the required $4,700.00. 
We will just have to pay the penalties or be assessed. 
I did pay the telephone bills. NTS is now up to date 
and Bell is paid for the month of March leaving us 
only one month overdue. I typed several letters to 
parents who have overdue tuition payments and will be 
doing a completed budget report for Sleeping Beauty to 
submit to LCAC so that we can receive the $500 balance 
of their grant award. I will need to do payroll 
tomorrow for Shanna, Suzanne, and Martha. 

5/1 Tuesday 
I did the payroll and then started working on the 
mailing list database to separate out the donors 
identified by the individual board members for follow-
up to the fund raising campaign. 

5/2 Wednesday 
I taught my lighting class, the last one, and then 
worked more on the mailing list. I finished entering 
the names we obtained from the Lubbock Arts Festival 
that afternoon and began to enter the names from 
Sleeping Beauty ticket sales. 

5/3 Thursday 
I worked on the mailing list in the morning and then 
spent the afternoon balancing the Lubbock National 
Account. Its above zero. 

5/4 Friday 
I finished updating the mailing list from Sleeping 
Beauty. I then reconciled the First Federal Account. 
Its presently in the hole about <$8,000.00>. I then 
worked out a balance sheet of payables. The company 
is about <$26,000.00> in debt right now. I received a 
couple of donations so went ahead and deposited them. 
I decided to pay a couple of invoices out of the 
Lubbock National Account, namely Federal Express and 
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Weldon, Williams and Lick. We may need credit from 
them in the future. 

5/5 Saturday 
I attended the LCAC meeting/workshop for their 1990-
1991 granting year. The necessary forms and their 
format are about the same as before. There is a 
particular interest on their part in the generation of 
tourism dollars and apparently projects will be 
prioritized for funding in that way. The Nutcracker 
should be able to be handled quite well as a generator 
of retail and tourist dollars during the Christmas 
holiday. 

5/7 Monday 
I began some preliminary work on The Nutcracker budget 
for the LCAC grant due on June 1. I worked on 
bringing the cash accounts up to date for the board 
meeting on Wednesday. I then sent out accounts 
payable letters for program ads from this past year 
which still haven't been paid. I spent most of 
afternoon at Tech administrating the final exam for 
the lighting class. 

5/8 Tuesday 
I spent most of the morning at Tech in a TA meeting. 
I then did the bank deposits and prepared materials 
for the board meeting on Wednesday including ballots, 
budgets and minutes from the April meeting. 

5/9 Wednesday 
I duplicated board meeting materials, assembled the 
necessary items and attended the board meeting held at 
Grapevine Restaurant at 82nd and Slide. The meeting 
included new board members and almost the entire board 
of directors was present. Shanna announced that she 
was planning on leaving in December after The 
Nutcracker. Her attitude was a result of the problems 
that she did not like the support she was receiving 
and she did not like living in Lubbock. A number of 
alternatives the executive board is going to consider 
at their meeting on Monday is to simply let her go at 
the end of May and hire someone else for next year, or 
cut back on the professional company development at 
least for this next year and concentrate on solving 
our immediate physical needs of resources and space. 
Shanna seems to be having difficulty in promoting 
members of the Apprentice Company into the Company. 
Their performance at the Lubbock Arts Festival seemed 
relatively good but she apparently has other 
expectations. if some of these kids are not brought 
into the company this year it will certainly have a 
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distinct ripple effect on enrollments through the 
school and I believe have a similar effect on ticket 
sales for next year. 

5/10 Thursday 
I spent the morning working at Tech entering grades 
for the lighting and cinema classes. I then spent the 
afternoon sorting through files to determine what was 
worth saving, what should be archived and what should 
be just thrown away. Through my efforts I came across 
some rather interesting information and threw away a 
lot of old and duplicate stuff. I sent in our 
membership to DanSource as requested by the board. 

5/11 Friday 
I worked more on the files. I also rebuilt the media 
database for press releases. I am planning to do a 
release announcing the new board after their special 
meeting later this month concerning Shanna and next 
year. I talked with John and then Jerry Etter about 
the future of this organization. It seems that at the 
board meeting Monday the consensus is going to be to 
allow Shanna to leave immediately after her present 
contract expires May 31 and try to hire a new 
choreographer/teacher for the fall. 

5/14 Monday 
I worked on putting together a bank deposit. It 
consisted of a few tuitions and a donation of $50. 
There was a special board meeting at noon. John had 
spent the morning with Pat Murfee and had gone over 
the plans for the building on 13th Street and came 
back with their proposal. They will develop the 
parking lot out of the property on the corner, we will 
buy the building for $125,000 over a three year period 
using the Doss Foundation grant of $300,000. We will 
allocate the balance of the grant toward renovation of 
the building. It all looks very possible at this 
point depending upon the outcome of the foundation's 
decision sometime within the next week or two. 
Discussion moved to what we could do next year since 
Shanna was planning on leaving and it was decided 
there were three alternatives. The first alternative 
is to follow our present plans and attempt to create a 
professional company. The second is to concentrate 
our efforts at relieving the company's indebtedness, 
move to our new location, and work on putting together 
a production of The Nutcracker with dancers commuting 
from New Mexico, much like we did Sleeping Beauty. 
The third is to either do a recital version of The 
Nutcracker with the people we now have or not to 
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produce at all this next year. The board opted for 
the second choice. 

5/15 Tuesday 
The executive board, after rethinking what it had done 
on Monday, decided to have another meeting on 
Wednesday at noon to take up the discussion of the 
future of the ballet company. I worked on writing a 
grant proposal to Texas Instruments for computer 
equipment. I spent the remainder of the day bringing 
the mailing list up to date. 

5/16 Wednesday 
I finished the grant proposal to Texas Instruments and 
mailed it to them. At noon I sat in on the executive 
board meeting where it was decided that the ballet 
could not afford to pay Shanna an additional $500 per 
month, particularly in light of the proposal that she 
would be teaching fewer classes. A number of 
alternatives were discussed such as hiring Nobel 
Barker from New Haven, Connecticut who had choreo
graphed Cinderella the year before. Also discussed 
was the fact that several resumes of people who would 
be available for the fall were being sent from 
Dansource. The general feeling among the executive 
board was to let Shanna go at the end of May and find 
a new artistic director for the fall. There was 
considerable discussion over the need to find someone 
who understood the amateur status of the company and 
the level of production possible with them. There 
seemed to be a consensus that until we are solvent 
there is no point in pursuing a professional company. 
It was planned that the summer classes would continue 
using Suzanne Aker to teach the younger students and 
perhaps no summer classes would be held for the junior 
and apprentice companies. I spent the remainder of 
the day working on the mailing list. 

5/17 Thursday 
I deposited some money into the Lubbock National 
account so that I could pay some on the Alderson 
Travel bill. I sent them $500. The remainder of the 
day was spent working on organizing ad sales for the 
1990-1991 program. 

5/18 Friday 
I spent the day typing up letters and contracts for 
renewals of program ads for the 1990-1991 program. We 
mailed out about forty program advertising renewals. 
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5/21 Monday 
I finished updating the mailing list with names from 
arts festival and Sleeping Beauty. I then began work 
on the LCAC grant for The Nutcracker. 

5/22 Tuesday 
I continued to work on the LCAC grant for The 
Nutcracker. I reworked the budget for next year based 
on the tentative plans of the executive board and will 
be presenting it to the special board meeting on the 
29th. I talked with John about the immediate future 
of the organization. The best course might be to hire 
an artistic director who is able to take on much of 
the executive director's duties and a full-time 
secretary/business manager for the office to take care 
of routine business of the organization. It would 
certainly represent an efficient solution. The new 
budget is based on doing The Nutcracker using former 
Ballet Lubbock dancers in the divertissements and 
choreographing our own company students into the rest 
of the parts. We would still budget to hire guest 
dancers. We also would try to tour the show to two 
locations during the Christmas season. The spring 
production would be choreographed around our dancers 
and held to a minimum of expenses. Its not the 
picture of a professional company but certainly a 
manageable one. 

5/23 Wednesday 
Today I worked on the LCAC grant, putting together 
narratives and lists of officers, resumes, etc. 
Finished up work on updating the mailing list by 
putting in and editing the board names and addresses. 
Received word from Charley Pope at First Federal that 
the auditors were at his bank and he would no longer 
be able to cash our checks against the negative 
balance in our account. Not only does this mean our 
paychecks are no longer any good but it puts the first 
of the month checks in jeopardy and we will be needing 
to come up with money somehow for Shanna, Suzanne, 
Martha and the rent. That total amount will be 
somewhere around $3,600. Don't have any idea as to 
how that is going to happen at this time. 

5/24 Thursday 
I went to a lunch meeting of a prospective organiza
tion of executive directors of nonprofit organiza
tions. The organizations seems like a good idea for 
sharing information and will have programs on board 
management, legal and code regulations and other 
managerial topics. Meetings are to be held quarterly. 



165 

5/25 Friday 
Today I worked on organizing the Lotus spreadsheet 
setup for next year's books. I developed several 
extra report sheets and streamlined the way data is 
input into the cash accounts spreadsheet. I brought 
this year's accounts up to date and put together 
packets for board members to use in selling ads for 
next year's program. 

5/28 Monday 
I worked a bit over the weekend as well as today on 
the spreadsheet for next year's cash accounts. 

5/29 Tuesday 
This morning I put together stuff for the special 
board meeting today. I prepared a current cash 
accounts, and accounts payable record as well as the 
list of program advertisers and a proposed budget for 
the LCAC grant for The Nutcracker. The board voted to 
hire a new artistic director as soon as possible and 
to adjust the budget for next year as necessary to 
accommodate any changes in salary for the position. 
There was considerable discussion as to whether or not 
the ballet wanted to make the decision to hire a new 
person or to continue Shanna through the production of 
The Nutcracker but there wasn't much discussion toward 
not hiring the professional dance company for next 
year. The meeting concluded with a reaffirmation of 
our status as a civic ballet company and an 
observation that the further we strayed from that 
reality, the greater our financial problems became. 
There was a movement on the part of the board to try 
to get enough money together to meet the payroll at 
the end of the month and the development committee 
began to discuss taking some action toward retiring 
the debt from Sleeping Beauty and putting the 
financial condition of the company in order. The 
summer workshops will occur only if enough students 
sign up for them to make them economically feasible. 

5/30 Wednesday 
I finished the work on the LCAC proposal for The 
Nutcracker. We are asking for $10,000, just like we 
have for the past two years. I talked with a couple 
of people on the telephone today, answering questions 
about program ad renewals. I finished work on the 
spreadsheet for next year's cash accounts. A small 
problem seems to be the way the spreadsheet gobbles up 
memory. It won't affect my machine since it has 
enough space to get well into The Nutcracker but the 
new Ballet Lubbock computer will need at least two to 
three megabytes of memory. 
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5/31 Thursday 
Between ad checks and tuition checks we have enough to 
cover Shanna's salary. We don't have enough for 
Suzanne or Martha unless something shows up tomorrow 
morning. The rent is also due on the first. I ran 
another copy of our mailing list for Tech University 
Theatre and looked at what is necessary to apply for 
Mervyn's and United Supermarket funding for The 
Nutcracker. I didn't get Brenda Ellis's signature for 
the LCAC grant proposal but John will be seeing her 
this morning to talk about production this fall on The 
Nutcracker. That grant proposal needs to be copied 
and submitted sometime Friday. 

6/1 Friday 
Today I worked on putting together a list for ad 
sales. We will be sending out a letter and a previous 
program to all advertisers who had appeared in 
programs previous to last year. Martha has also begun 
to compile a list of businesses whom we never have 
contacted. Enough money came in to cover Shanna's 
salary check and half of Martha's so we all went down 
to the Lubbock National Bank and I deposited money and 
they withdrew money. John got the signatures on the 
LCAC grant so I duplicated and compiled the seven 
copies of it and took it to the LCAC office in the 
afternoon. 

6/4 Monday 
I called Friend's Convenience Stores about the cans 
that were put out in the stores for the fund raiser. 
I was again told that they would get back to us. I 
called and reserved the drops for The Nutcracker from 
Tobin Lake Studio. Even though our first choice for 
the living room scene was no longer available, the 
second choice looks just as workable and isn't nearly 
as dark. I composed the letter to be inserted with 
the ad sales packages and typed about sixty of themi to 
previous advertisers. We received enough money to pay 
the balance of Martha's salary. We still lack enough 
for Suzanne and for the rent. 

6/5 Tuesday 
Martha stuffed all the previous advertiser envelopes 
and I worked on typing into the computer the names for 
the cold leads we developed for ad sales. I reworked 
the merge letter slightly and ran the labels for the 
envelopes. 

6/6 Wednesday 
I worked more on the letters for ad sales. I picked 
up the additional copies of letterhead from 
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Alternative Copy. Suzanne called wondering where her 
check was. We received enough money from summer 
school tuitions in the mail to cover it and she came 
by the office to pick it up. I did a deposit at 
Lubbock National to cover her check and was able to 
pay the rent. 

6/7 Thursday 
I put the mailing for ad sales together. Jesse came 
in and helped stuff envelopes and put on stamps. Each 
piece had a letter, an ad contract, a past year's 
program and a fund raiser brochure. The idea we had 
was that if they felt they couldn't afford a $150.00 
ad maybe they would donate something. I figured the 
whole mailing to cost around $300. 

6/8 Friday 
Today I mainly worked on cleaning things up. In the 
afternoon I reconciled checking accounts. 

6/11 Monday 
I made copies of class rolls for the summer school 
classes and took them down to the studio. Since 
Suzanne had very few students, John decided that her 
classes would be canceled. Shanna had enough students 
to keep her two classes. I talked with Suzanne and 
Shanna about the ballet and will be interviewing 
Suzanne tomorrow for my dissertation. I came back to 
the office and worked on putting the accounts in order 
for the board meeting on Wednesday. 

6/12 Tuesday 
I met with Suzanne Aker concerning her role in the 
history of the organization. I learned some 
interesting things which probably ought not be 
published and some interesting things which will be. 
I brought both current and last year's accounts up to 
date for the board meeting tomorrow. 

6/13 Wednesday 
We received word from the Texas Commission on the Arts 
the grants we had applied for in January had been 
approved. With all the errors in those grant 
applications I believe I know why. I put together the 
normal financial information and went to board meeting 
at noon. There was some discussion concerning the 
need to generate grant income and Jane Livermore 
brought a list of local foundations which we might 
want to approach. The finance committee hasn't met 
yet but will be meeting soon in order to determine who 
we are going to talk to and what exactly we are going 
to ask them for. i spent the rest of the day running 
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paper copies of the financial reports from last year 
for the files. 

6/14 Thursday 
This morning I finished printing out the hard copies 
of last year's cash flow records and financial 
reports. We will need copies for our accountant to 
work out the tax report whenever we find an 
accountant. I began work on the Mervyn's grant for 
The Nutcracker. I wrote a check for one-third of our 
liability insurance policy and took it to the Sanford 
Agency. 

6/15 Friday 
I continued to work on the Mervyn's grant proposal, 
putting together spreadsheet information and doing 
narrative sections. John and I decided to pay 
ourselves what we could. It was $250 each. We will 
sit down Monday to decide what can be done with 
available funds and to have something to approach the 
finance committee with when it meets later next week. 

6/18 Monday 
I finished the Mervyn's grant proposal for The 
Nutcracker. I then put together a payables page 
showing all that is owed by the ballet. It is 
somewhere around $30,000. John is going to approach 
the committee to perhaps authorize a loan and also to 
pursue other fund raising avenues so that we can 
retire at least some the payables debt by the end of 
the month. 

6/19 Tuesday 
I worked on tuitions and class rolls to make a 
determination of which students have and have not paid 
tuition for summer school classes the first and second 
weeks. I then did some cleaning and work on the 
dissertation. 

6/20 Wednesday 
We put together an invitation for Shanna's going away 
party on Saturday, June 30. John and I paid ourselves 
another $225 each for back salaries. I wasn't feeling 
well and took the afternoon off. Its over one hundred 
degrees outside and I seem to have caught a cold. 

6/21 Thursday 
We mailed out the invitations. We also received 
notice from the IRS that we owe $5,051.46 for payroll 
taxes due from January through March. I talked with 
the people at Norcostco concerning our overdue account 
there. John went to a finance committee meeting this 
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afternoon. They apparently resolved to make some 
short-term relief available by the end of the month. 

6/22 Friday 
I spent most of the day working on my dissertation and 
getting ready to leave for Muncie on Sunday. 

6/25 Monday 
I was at an interview in Indiana. 

6/26 Tuesday 
I was at an interview in Indiana. 

6/27 Wednesday 
I worked on routine organizing in the office and 
worked on my dissertation. 

6/28 Thursday 
We mailed out twelve letters to various private 
foundations which we had identified last week who 
indicated they had resources for emergency funding. I 
deposited some ad sales and tuition income and John 
and I paid ourselves $200 each toward salary owed. I 
believe I am now paid up for the month of January. 

6/29 Friday 
I worked on routine organizing and work on my 
dissertation. 
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TUITION $33,500.00 

BOX OFFICE, Gross Receipts $55,000.00 

GRANTS: 
Mervyn's $5,500 
Lubbock Cultural Affairs Council $13,600 
Civic Lubbock, Inc. $3,275 
Texas Commission on the Arts $5,000 
Mary Livermore Foundation $5,000 
Lubbock Area Foundation $3,000 
Highland Medical Center $2,500 
United Supermarkets $2,000 
Other $5,000 

$44,875.00 
00 
00 
00 
00 
00 
00 
00 
00 
00 

AD SALES $9,715.00 

SPONSORS: 
John Lott 
Highland Medical Center 
Cagle 's 
Ballet Lubbock Guild 
Tickets 

$29,050.00 
$24,000 

$650 
$1,000 
$2,500 

$900 

00 
00 
00 
00 
00 

ANNUAL CAMPAIGN $17,525.00 

IN-KIND $23,652.79 

CORPORATE CONTRIBUTIONS 

INDIVIDUAL CONTRIBUTIONS 

$5,000.00 

$5,000.00 

TOTAL INCOME $ 2 2 3 , 3 1 7 . 7 9 

mmmmmmm * N 
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BALLET LUBBOCK - 1989-1990 BUDGET - EXPENDITURES 

Amount Totals 

PRODUCTIONS 
Nutcracker 
Sleeping Beauty 

SALARIES 
Artistic Director 
Ballet Instructor 
Business Manager 

Commissions 
Gas Allowance (9 mo.) 

Bonuses 
Temporary Help 
FICA and Withholding 

ADMINISTRATIVE 
Rent: 2345 50th (2 mo.) 
Rent: 2308 Broadway (11 mo.) 
Studio, Lubbock High School 

22 weeks @ $100/wk. 
Phone 
Office Supplies and Equipment 
Insurance 
Memberships 

C of C, LCAC, Arts Assns. 
Postage 
Dance Magazine 
Advertising/Promotion/Printing 

Miscellaneous 

ACCOUNTS PAYABLE (Previous Season) 

$135,070.00 
$57,500 
$77,570 

$24,000 
$13,500 
$10,800 
$2,000 

$270 
$425 

$1,500 

$614 
$3,300 

00 
00 

00 
00 
00 
00 
00 
00 
00 

$3,420.00 

00 
00 

$2,200.00 
$2,000.00 
$1,800.00 
$2,400.00 

$300 
$500 
$300 

$3,000 
$1,200 

$55,915.00 

00 
00 
00 
00 
00 

$17,614.00 

$14,718.79 

TOTAL EXPENDITURES $223,317.79 
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BALLET LUBBOCK - 1989-1990 - REVENUE (preliminary 6/12/90) 

Tuition 

Advertising 

Donations 

Grants 
Nutcracker 
Sleeping Beauty 

Rentals 

Storybook 

Box Office Receipts 
Nutcracker 
Sleeping Beauty 

Miscellaneous Receipts 

$14,278.43 
$2,000.00 

$34,556.00 
$9,592.52 

$32,257.21 

$5,525.00 

$7,281.70 

$16,278.43 

$55.00 

$633.75 

$44,148.52 

$688.88 

TOTAL INCOME $106,868.49 

BALLET LUBBOCK - 1989-1990 - EXPENSES (preliminary 6/12/90) 

General Operating 
Salaries 
Internal Revenue Service 
Office Supplies 
Postage 
Rent 
Telephone 
Advertising 
Receptions 
Insurance 
Miscellaneous 

Productions 
Cinderella 
Nutcracker 
Sleeping Beauty 

$37,435.87 
$12,023.22 

$669.81 
$1,848.42 
$3,300.00 
$1,672.01 
$1,361.40 

$122.52 
$252.00 

$3,414.50 

$6,770.68 
$30,013.72 
$13,264.99 

$62,099.75 

$50,049.39 

TOTAL EXPENSES $112,149.14 
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BALLET LUBBOCK - 1990-1991 PRELIMINARY BUDGET - INCOME 

Tuition $36,850.00 

Box Office, Gross Receipts $50,000.00 

Touring Performances 
12 @ $3000 each $36,000.00 

Grants: 
Mervyn's $5,500.00 
Lubbock Cultural Affairs Council $10,000.00 
Texas Commission on the Arts $20,000.00 
Civic Lubbock, Inc. $3,000.00 
Lubbock Area Foundation $3,000.00 
United Supermarkets $1,000.00 
National Endowment for the Arts $5,000.00 
Other Foundation Support $17,000.00 

Ad Sales $12,000.00 

Sponsors: 
John Lott $12,000.00 
eagle's $1,000.00 
Ballet Lubbock Guild $1,500.00 
Tickets $900.00 

Annual Campaign $20,000.00 

Sponsor a Dancer $15,000.00 

Individual Contributions $5,000.00 

Prop and Costume Rental $500.00 

In-Kind Contributions $57,064.00 

TOTAL INCOME $312,314.00 
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BALLET LUBBOCK - 1990-1991 BUDGET - INCOME 

Tuition $36,850.00 

Box Office, Gross Receipts $53,250.00 

Touring Performances 

2 (§ $3000 each $6,000.00 

Grants: 
Mervyn's $5,500.00 
Lubbock Cultural Affairs Council $10,000.00 
Texas Commission on the Arts $20,000.00 
Civic Lubbock, Inc. $4,000.00 
United Supermarkets $1,000.00 
National Endowment for the Arts $10,000.00 
Other Foundation Support $10,000.00 

Ad Sales $12,000.00 

Sponsors: 
John Lott $14,000.00 

Ballet Lubbock Guild $1,500.00 

Annual Campaign $20,000.00 

Individual Contributions $5,000.00 

Prop and Costume Rental $500.00 

In-Kind Contributions $10,400.00 

TOTAL INCOME $220,000.00 
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