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INTRODUCTION 

One of the primary reasons advanced for the success 

of the vocational education program in Texas has been its 

organization for supervision. At the same time, many of th© 

leading critics of the program have used the supervisory pro

gram as their main target. 

During the years in which the supervisory program has 

been in effect, many changes have occurred in its staff and 

basic program. Many ideas have been advanced for changes in 

the duties and responsibilities of area supervisors in voca

tional agriculture. 

Ihe primary aim of vocational education in agriculture 

Is the training and establishment of boys in farming by 

methods suited to the various agricultural regions of th© 

state. Supervision in vocational agriculture was organized 

to try to better the means of achieving this end. It is the 

purpose of this study to analyze a few aspects of supervision 

in vocational agriculture. 

,jjt. 



HISTORY A]:D REVIEW 

Supervision in vocational agriculture on an area 

basis was first bogun in Texas in 1935. Since that time many 

changes have been made in the supervisory organization, 

duties and responsibilities of area supervisors. Texas has 

had ten supervisors in the majority of the years since 1935. 

On September 1, 1950, the State was divided into twelve areas 

and a supervisor placed in each area. On September 1, 1951, 

the State was again divided and the nxmber of areas and 

supervisors decreased to ten, the number being used at the 

present time. 

Since the inception of the supervisory program in 

Texas, each supervisor has directed the work in what was 

designated as an "area." The "areas" varied in size from 

five to forty counties, or an average of about twenty-five 

counties for each of the ten area supervisors. 

Th© Uhit©d States Office of Education requires that 

a state participating in federal funds for the operation of 

a program in vocational agriculture prepare and have approved 

a "Five Year Plan" each yoeir. Texas, at present, is operat

ing under the five year plan prepared in 1947, for the period 

1947-1952. 
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~ Thia plan was originally scheduled to go out of 

affect on June 30, 1952• In th© Spring of 1952 th© Texas 

Education Aganey pr©parod and dlstributad a bulletin "Devel

oping Tha New Stat© Plan For Vocational Education 1952-1957 . 

Meatlngfl of superIntandonta, supervisors, tsachora and 

taaohor-tralnars were called in ©ach of the ten areas for th© 

purpose of oonaiderlng the propoaala contained therein* At 

thia writing the proposals for the now plan hav© boon dis

carded and the Texas Education Agency has extended the old 

five year plan for one more year, making it expire on Juno 

30, 1953. 

Each of the five year plans used by the State of 

Texas has contained the plans for supervisory organization, 

and, to a limited extent, has outlined the qualifications, 

duties, and responsibilities of area supervisors In voca

tional agriculture** 

In most oases, the duties and responsibilities listed 

in these five year plans hav© been rather vague. In fact, 

one of the proposals given In the now five year plan wast 

The State Plan for Vocational Education should 
define respective responsibilities of staff members 
of Th» Texas Education Agency*•.making research 

|& studies* and developing and distributing instructional 
^ materials, with these respective responsibilities 

cooperatively defined and planned by Agency staff 

I i|f» 1̂  

IJ? ^Texas EducatlOT Agency, Developing The New State 
Tllan For Vocational Education* 1952-1957.. February 1952. 

^Texas Stats Plan For Vocational Education 1947-1952 
Texas Stats Board far itboatlonal Education^ Bulletin No* 491* 
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members and teacher trainers.^ 

The bulletin for preparation of the new five year 

plan also included a propoaal that: 

The Texas Education Agency should be responsible for 
provision of a supervisory staff capable of rendering 
adequate supervisory and consultative services to the 
public schools of Texas. Such services should consist 
of interpreting effective program organizational and 
operational techniques, recommending methods of estab
lishment and improvement of programs as may be needed, 
and cooperating with other agricultural agencies and 
farm organizatlona interested in the improvement of 
agriculture in Texas. Educational leadership in render
ing services to schools is the goal of all th© offices 
and divisions of the Texas Education Agency. 

A considorabl© body of study and invastigation has 

bean made and reported concerning administration and super

vision in agricultural education. Reference to the 
5 

Siammariea of Studies in Afirioultural Education bears out 

this statement. In the five editions of the summaries pub

lished to date a total of 243 studies have been reported. 

Twenty-seven studies have been classified under the 

*̂ l'exas Education Agency, Developing Th© New State 
Plan For Vocational Education* 1952-1957.. February 1952. 

^Ibid* 

^A. U. S. Office of Education, Suî maries of Studies 
in Af!:ricultural Education.. Vocational Division Bulletin >Io. 
ISO, (Washington: Government Printing Office, 1935). 

B. U. S. Office of Education, Summaries of Studies 
in Ap;ricultural Education. * Supplement i;o. 1 to Vocational 
Education Bulletin No* iSo, Th© Interstate Publishers and 
Printers, Danville, Illinois, 1943. 

C* U. S* Office of Education, Summaries of Studies 
in Agricultural Education.* Vocational Division Bulletin No. 
237, (Washington: Government Printing Office, 1948). 
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heading of supervision, including both district and state. 

In preparing this review, it has been discovered that a few 

of these studies have been pointed more in the direction of 

other phases of the general area of supervision. Conse

quently they have not been included in this paper. It is 

known that a considerable amount of research and attention 

is now being given to the field of supervision in vocational 

agriculture. In both the North Atlantic and North Central 

Regions concerted efforts to examine supervisory programs are 

underway* 

One of the earliest and most complete studies of 

supervision at the State level was that made by rield^ in 

1929. Six other studies have been made at intervals from 
7 

1927 to 1949 beginning with Clements' study of supervisory 

responsibilities. The latest study reported was made by 

Eubanks who was concerned with the functions of supervisors. 

D. U. S. Office of Education, Summaries of Studies 
in A/rricultural Education.. Vocational Division Bulletin No. 
242, (V/ashington: Government Printing Office, 1950). 

E. U. S. Office of Education, Summaries of Studies 
;ln Agricultural Education.. Vocational Division Bulletin l̂ o. 
246, (Waahington: Government Printing Office, 1952). 

%ield, Albert Martin, An Evaluation of Certain 
Phases of The Theory and Practice of Supervision.^ ThesTs. 
Ph.D., Cornell University, 1929. 

"^Clements, D.M., Administrative and Supervisory 
Responsibilities of the Stat© Supervisor of Agriculture.. 
Thesis, M.A., George Peabody Collog© for Teachers, 1927. 

^Eubanks, Carrol W., A Study of Supervisors of 
Vooational Agriculture in Twelve Southern States.. Thesis. 
M. S. Louisiana Stat© Uhiversity, 1949. 
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botli Stake and area* This study revealed that Stat© and area 

supervisors regarded placement of suitable yoxmg men in i 

farming a highly effective and frequently practiced supef- I 

irlsory fvcotion* Visitation of the student's farming pro- |\ 
i i ;'̂  

gram vith the teacher was considered by State and area \\ 

supervisors to be the most beneficial summer supervisory 

function performed* The study also indicated that the Stkte 

inperviaor should raise the standard of professional education 

for district or area supervisors and consider only those who 
9 ' 

possess desirable professional quallficationa* , 

I "Another early study,"^^ 1927, dealt with what was i 

then looked upon as the "Inapectlonal** duties of the superb-

Visor* This paper concluded that the supervisor was an 

inspector* \ \ 

\ 

One approach to th© responsibilities of suporvlsiora 

is found in fivo studies which deal with evaluation of 

instruction as a means of determining needs of auparvision] 

fhXB approach characterIsod early studios. Rocord forms for 

supervision were examined in two other studies* The singlji 

supervisory function of placement of teachers was the subJ|Bot 

t *r—-' 

{ 

%bid. 

fe ^%iVltfDB| Lee, The ItiSS^ctional Duties of SxipetTlsors 
6r AgrioultorsjL gducati^** Ihesis* M*A** Uhiversity of \ 

V 
paUferniaj 1987» , . .p-j--/ , __„.._. \ ' 
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«r another attidy^^ m d e in" IQSSr^"^ 

District and area suporvision has had almost as much 

attention as has state supervision* ^ e six studies reported 

have come largely from those state programs in which area 

aupervision is provided, notably Pennsylvania* 

If Puis made his study of certain states in the Southern 

iieelim# This study revealed that IS respsn sib ill ties were 

being met to varying degrees* The responsibilities studied 

were I (1) Organisation of local materials, (2) Reports, 

(3) Course of sttidy, (4) Professional relationship, (5) Adult 

organisation, (6) Headquarters, (7) Supervisory load, (8) 

Supervision of instruction, (9) Studios and research, (10) 

frofessicmal improvement, (11) Fuhlic infonmtion, (12) Estab

lishment in farming, (13) Teaeher^suporvisor relationship, 

(14) Student organiaatlons, (15) Plans* The study also indi-

sated that more attention should be given to professional 

Improvement of supervisors and that uniformity of programs 
12 

would be benefiaial* h. 

Decker's sttady oomprlsos l i s t s of **©valuation Itema^ 

and l i s t s of items of Information no©ded to enable evaluators 

to formulate Judgments about the degree to which the orl ter- | 

%aa items of supervision are being satisfied* ^os© l i s t s 

'̂ •'•Knight, Ewart Brought on. The Placemspt of Teachers 
of Vocational_Agrioulture** Thesis, Bd*D., Ifeiversity of 
Ifissouri, i938# 

^FtOa, Blaer Earl* Diatrlatiuiiervision in V 
AjgrldOtwra to Pertain Stataa ar-^aia-leuthem Regiefi^ 
Ph«D*, Cornell Iftiiversity, 1943 
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are drawn to support and comprahend the responsibilities and 

functions of supervision under the general headings of: 

(1) Administration, (2) Supervision and up-grading of 

teachers, (3) Instruction, (4) Future Farmers of America, 

(5) Qualifications of the area supervisor; and, (6) Office 

facilities. It is suggested that this instrument might be 

used in a continuing program of evaluation of area programs 

of suparvision and pointed out that the data secured from 

such a program would serve as a practical basis for the 

13 establishment of standards. 

Martin, in a study of supervision in th© state of 

Vermont, listed the following duties of an area supervisor: 

1* To oncourag© inter-school cooperation. 

2* To inform agricultural groups, organizations, and 
the general public of the program in vocational 
agriculture* 

3. To conduct leadership training conferences for 
F.F.A. officers. 

4. To visit each teacher at least five timos during 
the year and make a written report of each visit. 

5. To encourage and assist principals and superin
tendents to supervise instruction in vocational 
agriculture. 

6* To provide at least 20 hotirs of "on the job" 
training for new or inexperienced teachers. 

7* To intensify efforts to secure larger enrollments 
per teacher and better departmental facilities. 

^^ocker, Blron Erthol, Criteria for Evaluating Area 
Progrcms of Supervision in Vocational Education in Ar:ri-
oulture.. Thesis, D.Ed., Pennsylvania Stat© College, 1947* 



8. To make at least one inspectlonal and ©valuation 
visit to each dapartment* 

9* To contact men who are trained for teaching 
vocational agriculture but who are not now 
teaching. 

10* To maintain a file of departmental budgets and 
oxpondltures for local departments *"*-̂  

^^Martin, W. Howard, Annual Program of Superviaion 
and Toacher-Trainln/z; in Vermont.. The Agricultural 
Education Magazine, April, 1946* 



THE PU'vS'-̂lIT PROGRAM OF SUPERVISICR 

IN VOCATiaJAL AGRJCi'LTURE IN TEXAS 

The present program of supervision of vocational 

agriculture in Texas is organized under the Texas State Plan 

for Vocational Education for the year 1947-1952. This plan 

is given in detail on the following pages. 

Stat© Administration and Supervision 

I. State Supervision: 

A. Th© State Board of Vocational Education shall 
make provision for the supervision of vocation* 
al education programs in each of the several 
fields by employing supervisors who can 
assist th© Executive-Director in the admini
stration of the program, and guide local 
school administrators and teachers in the 
development of their respective local pro
grams adapted to the needs of the community. 
The number of full-time assistant state 
suporvisors for each service shall be 
governed by th© needs for supervision and 
availability of funds. Salary and travel of 
the Executive-Director. State and Assistant 
State Supervisors may be paid from George-
Harden funds on a State-wide matching basis 
insofar as funds are available* 

B. Duties common to all supervisors employed by 
the State Board for Vocational Education are: 

1. To assist the Executive-Director in set
ting up and carrying out State Plans for 
the administration, promotion, and devel
opment of the vocational program. 

2. To assist in interpreting the vocational 

10 
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program to school administrators, teachers, 
communities, and organizations. 

3. To assist local commtmities in planning 
effective vocational programs* 

4. To assist in improving Instruction 
through an affective pre-servico and in-
service teacher training program. 

5. To assist in guiding the preparation and 
distribution of teaching material. 

6* To guide curriculum d©velopment and re
vision in the respective fields. 

7. To assist communities in ©valuation of 
programs* 

8. To assist in directing th© activities of 
youth programs in the respective fields. 

9* To recommend to the Fjcocutive-Director 
for approval contracts with local schools 
and colleges within funds available. 

10* To recommend to the Executive-Director 
for approval th© payment of funds accord
ing to the contracts, reports of work 
actually done, and funds available. 

11. To assist in promoting studios and re
search programs. 

12. To inspect plant, equipment, and facili
ties for vocational programs. 

G. Agricultural Education: 

1. Special duties of State Supervisors and 
Assistant State Supervisors: 

a) It shall be the duty of the State 
Supervisor and Assistant State Super
visors to cooperate with the Ifeited 
States Office of Education and th© 
Executive-Director of the State Board 
for Vocational Education in promoting, 
administering, coordinating, and im
proving the program of vocational edu
cation in agriculture, and in setting 



12 

upland carrying out State plans and 
Federal policies for the proper admini 
stration of vocational education in 
agriculture* 

) To promote the State and National 
programs of vocational education in 
agriculture• 

2) To encourage a well balanced pro
gram of instruction for all groups. 

\ 3) To direct and unify the work of 
^ assistants, teacher-trainers, and 

area supervisors* 

4) To organise and infomote State-wide 
plans of inter-school competition 
and contest* 

5) To sot up means of measuring pro-
gross in all phasos of the State 
program, and to assist individual 
teachers in the effective use of 
such means in the improvement .of 
their work* 

6) To provide adequate reports to 
Federal and State Boards on work 
accomplished* 

7) To provide for the professional im
provement of teacher-training and 
supervisory staff* 

8) To promote and perfect a State pro
gram for Future Farmers of America 
and Now Farmers of America* 

9} To coordinate the program of agri
cultural education with other 
agencies in agriculture* 

10) To prcnote research in agricultural 
educaticnt 

11) To promote agricultural shows, 
fairs, and contests, 

12) To cheek and evaluate the work of 
_ the area supervisors • 
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13) To chock and recommend appli
cations for new departments. 

14) lo check accuracy of records being 
submitted by area supervisors. 

15) To chock the equipment and type of 
work being done at the various 
teacher-training institutions. 

16) To check records of all teachers 
to see that they meet the State 
requirements for institutions. 

17) To check, approve, and recommend 
the qualifications and fitness for 
th© job to be done of teacher-
trainers, practice school teachers, 
teachers. State, area, or district 
supervisors. 

18) To arrange for conferences of area 
supervisors and teachor-trainars 
for the purpose of formulating and 
recommending policies to be fol
lowed in carrying out the State 
program of work. 

19) To assist in organizing State and 
area conferences for teachers of 
vocational agriculture. 

20) To provide special instruction by 
other agricultural service agen
cies in the various areas. 

b) Qualifications of State Supervisors 
and Assistant State Supervisors: 

1) Education, including professional 
and technical training; 

(a) The State Supervisor and 
Assistant State Supervisors 
shall meet all the qualifi
cations of a district or area 
supervisor and, in addition, 
must have had courses in agri
cultural educational admini
stration. 
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2) Experience, including farm and 
teaching experience: 

(a) The State Supervisor and Assist
ant Stat© Supervisors shall have 
had fivo years' experience as a 
teacher or as a supervisor of 
vocational agriculture, or a 
combination of both, and shall 
have had four year's practical 
experience on the farm since 
his twelfth birthday. 

3) General, including age, administra
tive ability, leadership, contact 
with farming and farm people, and 
attitude toward rural life: 

(a) HiG State Supervisor and Assist
ant Stat© Supervisors shall be 
at least 30 yeara of age and 
have had successful administra
tive experience and possess 
qualities of leadership and a 
sympathetic understanding of 
farming and farra people. 

4) Special duties of area supervisors: 

(a) It shall be the duty of the area 
supervisors to cooperate with 
the Executive-Director. State 
Supervisor, and Assistant Stat© 
Supervisors in promoting, admini
stering, coordinating, and im
proving th© program of voca
tional agricultural education, 
and in setting up and carrying 
out Stat© plams and Federal 
policies for the proper admini
stration of vocational agricul
ture, specifically: 

(1) To cooperate with the Execu
tive-Director, State Super
visors, and Assistant State 
Supervisors in promoting 
the State and National pro
gram of vocational agricul
tural education. 
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(2) To promote a well-balanced 
program of instruction for 
all groups. 

(3) To unify the work of 
teachers within an area* 

(4) To organize and promote 
inter-school contests with
in an area. 

(5) To set up means of measur
ing progress in all phases 
of th© area program and as
sist individual teachers in 
effective use of such means 
in th© improvement of their 
work* 

(6) To proraoto research in ag
riculture. 

(7) To promote an area and dis
trict program for Future 
Farmers of America. 

(8) To coordinate the program 
of agricultural education 
with other agencies and 
service organizations. 

(9) To coordinate the program 
of th© teacher of vocational 
agriculture with the general 
school program. 

(10) To promote the establish
ment of new departments. 

(11) To promote interest in lo
cal, county, and State fairs, 
shows, and contests* 

(12) To promote adequate publicity 
for all types of vocational 
agriculture training. 

(13) To promote and conduct dis
trict and area conferences. 

(14) To evaluate the work of 
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(15) To recommend applications 
for new departments* 

(16) To determine, when called 
on by superintendents, the 
accuracy of records submit
ted by teachers within the 
area. 

(17) To evaluate physical equip
ment and type of work being 
done by the agriculture 
teacher in each school with
in th© area. 

(18) To check and approve 
toachers' long-time pro
grams and annual teaching 
plans. 

(19) To check the percentage of 
time the teacher of voca
tional agriculture is de
voting to the teaching of 
agriculture. 

(20) To chock the results of get
ting students of vocational 
agriculture established in 
farming. 

(21) To chock results of evening 
school instruction by deter
mining the improved prac
tices adopted by adult far
mers • 

(22) To check accomplishments of 
F.F.A. Chapters within the 
area. 

(23) To arrange for conferences 
of teachers within the area 
for the purpose of formu
lating a program of work 
and properly carrying it 
out within the area. 

(24) To provide for spocial in
struction by othar agricul
tural agencies. 
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(25) To provide group-in-servic© 
training for taachers with
in the area. 

(26) To send out instructional 
materials to teachers with
in th© araa. 

5) Qualifications of Araa Supervisors: 

(a) Education: District or Area 
Supervisors shall have met the 
professional and technical re
quirements as set up in the 
section for teachers of voca
tional agriculture, and, in ad
dition, they shall have had one 
year of graduate work in an ap
proved institution. 

(b) Experience: District or Area 
Supervisors shall have taught 
vocational agriculture success
fully for a period of five years 
and shall have had four years 
of practical experience on a 
farra after thoir twelfth birth
days. 

(c) Gonaral: District or Area 
Supervisors shall bo at least 
twenty-five years of age and 
possess qualities of leader
ship and b© in sympathy with 
farming and farm people.-^^ 

At present, supervision in agricultural education in 

Texas is organized as follow: 

Assistant Commissioner M. A. Browning, 
for Vocational Services Austin, Texas 

Chief of Agricultural Robert Maniro, 
Education Service Austin, Texas 

Texas State Plan For Vocatic^al Education 1947-
1952, Texas State Board for Vocational Education, Sulletih 
for'491. 
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Chief Consultant, Agri
cultural Education George Hurt, 
Sorvic© Austin, Texas 

Consultant for Vocational 
Agricultural Education Van̂.io;,- Stewart 
Service Ai-tin, Texas 

Area Suporvisors 

Walter Labay Plainview, Texas 

E. L. Tiner- Big Spring, Texas 

0. M. Holt —Houston, Texas 

J. B. Payno St©phenvill©, Texas 

L. I. Samuel Carrollton, Texas 

R* B. Thomas--— —Sulphur Springs, Texas 

J* A. Marshall —-Austin, Texas 

A. B, Childers -Waco, Texas 

T. R. Rhodes— -Crockstt, Texas 

C. D. Parker Corpus Christi, Texas"̂ ^ 

developing Th© N©w State Plan for Vocational iLdu-
oatlon 1952-1957. Texas Education Agency, February, 1952. 



NEED FOR ANALYSIS 

For many years in Texas there has existed much con

fusion regarding the duties and responsibilities of area 

supervisors in vocational agriculture. Superintendents and 

teachers alike have considered the supervisor to be a coun

selor, an inspector, a technical adviser, an itinerant teacher 

trainer and various other definitions. One supervisor re

cently remarked that "at times, even I am not sure of my 

exact duties and the scope of my responsibilities." 

The program of superviaion has received severe criti

cism from various school authorities on the grounds that the 

supervisor interfered in matters that pertained only to local 

authority* Other educators have said that the present pro

gram of supervision "protected" and made different the pro

gram in vocational agriculture since the same type of super

vision was not provided for other classroom teachers. Not a 

small number of superintendents have expressed the opinion 

that our school program would be benefited if supervision 

were available for every teacher as it is in vocational agri

culture. 

At one time, the Texas Education Agency seriously 

considered moving all supervisors to Austin, sending them to 

19 
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the field only upon request from local school authorities. 

This move m©t definite opposition from supervisors, teachers 

and th© majority of school superintendents* 

At present, the supervisor is empowered only to make 

recommendations in affairs concerning the local department. 

Some teachers have advanced the idaa that supervision under 

such conditions cannot maintain a high State standard for the 

program in vocational agriculture because the supervisor has 

no authority to enforce regulations. Several supervisors and 

teachers commented on their questionnaires that under the 

present rules and regulations the supervisor has very little 

direct contact with the local teacher and department* 

A few superintendents and teachers have charged that 

th© supervisors kept teachers tied too closely to the area 

office, called tham away for too many meetings, and planned 

too many out-of-community contests, etc. Some have said that 

supervisors were spending too much time with supply services. 

Finally, th© program of supervision in Texas is at 

present in a state of change and an attempt to improve th© 

program is undar way* 



OBJECTIVES OF THIS STUDY 

I. To d©t©rmine the responsibility of the area 

supervisor of vocational agriculture for developing and car

rying out a program of vocational agriculture in th© local 

community. 

II. To determine and evaluate the duties of an area 

supervisor in vocational agriculture. 

III. To find if area aupervisors at present are on-

gag©d in duties not related to supervision. 

IV. To determine if area supervisors are usurping 

duties and responsibilities that rightfully belong to local 

school officials. 

V. To dotermine the value and contribution of area 

supervisors to the local program in vocational agriculture* 

VI. To evaluate the present relationship between 

th© siapervisor, th© superintendent of schools and the teacher 

of vocational agriculture. 

VII. To determine the primary responsibility of area 

supervisors to the progrâ n of vocational agriculture. 

21 



QUBSTIOKNAIRE AND SURVEY MATERIAL 

The questionnaire on the following pages was devel

oped with suggestions from vocational agriculture teachers, 

teacher-trainers and area suporvisors* This quostionnairo | 

was mailed to one vocational agriculture teacher, one area j 

supervisor and one superintendent selected at random from 

each of the ten areas in Texas* Hhim made a total of ton [ 

questlennaires to teachers, ton to superintendents and ten to 
J . • i 

area supervisors. On the first mailing, seven questionnaires 

were retusmed by supervisors, four by teachers and one by a 

superintendent of schools* 

At a later date, ten more questionnaires were mailed 

to different superintendents and ten to different teachers* 

Of this twenty, five were returned by teachers and six by 

superintendents* Of this nTjmber, some were eliminated be

cause they were filled out improperly* Other questionnaires 

were eliminated to make the representation from each group { 

as near equal as possible* Twenty-one questionnaires, or I 

seven from each group were used in compiling the data pre

sented* 

The data by groups was conqputod by using the total | 

number of questionnaires received from that group as one hun

dred paroflnt« 
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Ralls, Texas 
January 16, 1952 

Dear Sir: 

There has been much interest developed the last few 
yeara regarding the duties and responsibilities of 
area supervisors in vocational agriculture* I am 
writing a thesis on that subject. 

You have boon chosen to help in the preparation of 
this information. Would you please state your ideas 
on the enclosed questionnaire and return it to me? 

This information, when ccaapiled, will be mad© avail
able to those who doaire it. 

Sincerely, 

John Mitchell, Teacher 
Vocational Agriculture 
Ralls, Texas 



SAMPLE QIIESTIOOAIRE 

1* What should be the relationship between the super
visor, th© t©ach©r, and th© superintendent of schools? 

2. Do supervisors need more freedom to make exceptions 
and grant special concessions where needed in local schools? 

3* Approximately how much time should the supervisor 
spend in the local department each year? 

4* Should the supervisor be able to provide technical 
information and training for teachers on the job? 

5* What responsibility, if any, does the supervisor 
have in teacher placement? 

6* Should the supervisor serve as a purchasing medium 
for supplies for teachers? 

7* How much assistance, direction, and supervision 
should the supervisor provide for district programs of work? 

8. Should the supervisor be responsible for checking 
local teachers in and out of a department? 

9. Should the supervisor keep a close check on local 
department inventory and teaching materials? 

10. Are supervisors too loaded with war surplus 
materials. Sears Programs and supply services to provide 
needed supervision of thoir teachers? 

11. Will on© of the following suggest your idea of a 
supervisor? Check one, all, or express your own idea. 

A. To serve as a liaison officer between th© 
teachers in his area and between his area 
and th© State office to coordinate the pro
gram in vocational agriculture. ( ) 

B. To see that uniform standards are kept for 
d©partm©nts in an area, and/or state. ( ) 
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C. To provide counsel, information, guidance 
and help for the local teacher. ( ) 

D. Please give yoiir own idea. 

12* (For Supervisors) Please give your ideas regarding 
your roaponsibllity to your teachers, superintendents, and 
the Stat© Office* 

13. (For Superintendents and Teachers) Please give 
your ideas regarding the responsibility of your supervisor 
to you and your department. 

14. Should teachers make application for jobs through 
their supervisor? 

15. Should the supervisor mak© a spacial effort to 
represent the program in vocational agriculture at meetings 
for planning fairs, shows, and other events pertaining to 
agriculture? 

16. Do suporvisors call too many teacher's meetings? 

17. Should supervisors encourage and conduct district 
and araa contests? 

18* What changes would you suggest in th© existing 
rules and regulations under which a supervisor in vocational 
agriculture now operates? 

19. Would you give any other ideas you might have on 
this subject? 



SUGGESTED 

DUTIES OP AREA SUPERVISORS IN TFJCAS 

The majority of teachers, supervisors and superinten

dents indicated that the primary duty of an area supervisor 

should be to assist the local teacher in his program In th© 

local community. Supervisors were more interested in main

taining area and state standards in local departments than 

were teachers and superintendents. 

Suporvisors suggested the following additional duties 

1. To roprosont the teacher in agricultural meetings 
which are called above the local level. 

2. The supervisor should be a consultant. 

3. To organize and conduct in-servico training. 

4. To give special training for beginning teachers. 

5* To represent vocational agriculture at shows, 
fairs and other events above th© local level. 

6* To assist teachers in securing publicity. 

7* To evaluate local programs and make recommonda-
tions for improvement to superintendents. 

8* To assist with improvement of instruction. 

Superintendents suggested the following duties: 

1. To evaluate the local program in each department 
yearly. 

2. To help with in-service teacher training. 
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3. Assist the teacher in securing teaching materials. 

4. Help the teacher plan the local program. 

Teachers suggested the following additional duties: 

1* Assist teachers in locating Jobs. 

2. If omployod to supervise, then why not actually 
supervise? 



FREEDOM OF SUPERVISORS TO 

MAKE SPECIAL Ca^CESSICKS TO LOCAL SCHOOLS 

Suporint©ndents were unanimous in the opinion that 

area supervisors should be given freedom to grant exceptions 

and special concession where needed in local schools* On© 

supsrintondont remarked that "this would put the supervisor 

under a groat doal of pressure." 

Each supervisor who stated that special cor cessions 

should not be made, followed with the remark that to do so 

would cause trouble to the supervisor and a lack of unifoiwilty 

in th© state program. On© supervisor who thought that 

special concessions should be made marked his questionnaire 

"definitely yea." One supervisor in the negative group made 

the following comment: 

Special concessions should not be granted any school. 
When a school requests and is approved for a unit of vo
cational agriculture, it does so because there is a need 
for the program in the community* So long as the need 
exists there is no need for exceptions or special conces
sions. If the need ceases to exist for a program in vo
cational agriculture, as such, then the vmit should be 
discontinued* 

One teacher remarked that "special concessions might 

b© granted with prior approval from th© state office*" One 

superintendent ccBnmentod that "special concessions would 

definitely help the program in many cases." 
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TIME THAT 

SHOULD HE SPMT IN 

THE LOCAL DEPARTIIENT EACH YEAR BY THE SUPERVISOR 

The majority of superintendents definitely favored 

only one day each year by the supervisor in the local depart

ment. Several superintondents commented that the time would 

depend upon the need* One mad© the remark that "this time 

should be spent in evaluation of the local department*" 

One half of the supervisors felt that only on© day in 

each year was sufficient, while twenty percent thought that 

a minimum of three or more days wer© needed* Most of the 

supervisors commented that th© time would depend upon the lo

cal department. One supervisor said that "two days per year 

should be spent with beginning teachers and only on© day with 

©xperi©nced teachers." Several supervisors remarked that 

with the present size of the areas more than one day per year 

in each department is impossible. Another supervisor wrote 

that "I like to spend on© day each year in every department 

and two or more in the weaker dopartmants*" 

Th© majority of teachers favored only one day per 

year in th© local dopartment* One teacher remarked, "Only 

one short visit per year to keep loose ends tied." Several 

of the teachers said more visits would improve the program. 
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OVERLOADING OF 

SUPimVISORS WITH EXTRA-CURRECULAR PROGRA!^ 

The majority of the supervisors felt that they wore 

not too overloaded with Soars, Phillips 66, war surplus and 

other programs to prevent effective supervision of thoir 

teachers. More of the supervisors than superintendents felt 

that the supervisor was overloaded. The majority of the 

teachers felt that the supervisor had too many outside pro

grams to give his teachers effective supervision. 

Several of th© supervisors commented that if th© pro

grams did retard the supervision of the teacher they were 

worth the time spent on them. 

Superintendents were in the groat majority in oxpr©ss-

ing approval for supervisors buying supplies for teachers 

and departments* Reasons given for this were lower prices 

for teachers and convenience. 

'lie majority of supervisors (80/̂ ) were definitely 

opposed to their acting as a purchasing agent for th© 

teacher's supplies. One supervisor marked his questionnaire, 

'^ot a good policy in any case*" Another supervisor remarked 

that "leaving off purchasing supplies would give him more 

time to properly supervise his teachers." 
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Teachers were evenly divided on the question of th© 

supsrvisors purchasing supplies. On© t©acher ramarked that 

"The supervisor should buy supplies if special supplies are 

needed." Another said, "Definitely the supervisor should 

not be burdened with this as he already has a job to do." 



TEE SUPBRVI30R 

Â TD TBM LOCAL mPARTUKNTAL IK VI<X( TORS' 

Super In tendentat supervisors, and taachers agreed 

laeianittOQalgr that tbs supervisor should not be responsible for 

eheeking the Xoeal teacher in and out of a departissnt* At 

least seventyHfive percent of all questionnaires returned 

were marled, "This is the rtspmslbiXity of the local super* 

intendent«" Several supervisors remarked that to do this Job 

nould be virtually isipossible^ 

Superintendents» supervisors, and teachers agreed 

that the auiparriaor should not keep a close check on the lo« 

cal daparCental inrmxttaey and teaehing materials* Only 

tuantyHfiva percent of the supervisors felt that tdiay should 

check the inventory and teaching materials In the local de* 

t^artmsnt* One supervisor renBrked^ *I think the supervisor 

i!b0«id check the loeal departmental inventory except for the 

fact that this would plaee the supervisor more in the role of 

9«k inspector wObdah wovOJk not be ccnduoiva to good relations 

with tha taa«iher«*' Another supervisor said, "To tha trained 

aya of a auparviscs»» a dearth of teaching materials is very 

evident without making a check or an inventory*' 
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SUPERVISORS AND TFACE' K PLACEL'liTT 

Sup©rint©ndents w©re unanimous in th© opinion that 

t©ach©rs should not mak© application for jobs throiigh the 

area supervisor. They wore also unamiraous in the b©li©f that 

th© supervisor did have a responsibility in teacher placament. 

On© superintendent remarkad that "th© teachers should use 

suporvisors only for informati n as to where there are job 

openings." Another superintendent said, "The supervisor 

should assist th© superintendent in finding teachers and in 

evaluating them, and his responsibility should not go beyond 

that of recommendation." 

Only forty percent of the supervisors thought that 

the teacher should apply through the supervisor, while sixty 

p©rc©nt said no. About sixty percent of the supervisors said 

that the supervisor has a responsibility in tsaoher plac©m©nt 

whil© forty percent said th© supsrvisor had non©* 

The following remarks were mad© by supervisors: 

1* The supervisor should assist good teachers in 
getting prcanotions* 

2* The supervisor should make recommendations to 
the superintendent only upon request. 

3. Th© t©acher should not apply through the super
visor, but should notify the supervisor that he 
is applying for a cartain job. 

4. Applying through the supervisor is not set up by 
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the powers that bo. The supervisor has no right 
to ©xp©ct th© teacher to apply through him* 

5* The teacher should certainly notify the area 
supervisor of his resignation. 

About thirty percent of the teachers felt that they 

should apply for jobs through the supervisor, while seventy 

percent thought they should not. One teacher remarked, "V/hy 

apply to or notify the supervisor? The superintendent hires 

other teachers without the help of any supervisor." 



ACTIVITIES OUTSIDK 

OP THE LOCAL SCHOOL DISTRICT 

Only ten parcont of superintendents thought that 

supervisors called too .lany t©ache:/»s meetings, while sixty 

percent of the teachers felt that too man̂ ^ were called. One 

teacher remarked that "we have too many meetings with insuf-

I'icient cause to justify travel." Only twenty percent of 

the supervisors thought that they called too many L̂ eetin̂ s 

outside of the local school district. An interesting remark 

mad© on th© questionnaires of the eighty percent of super

visors who said that supervisors did not call too many maot-

Ings was I "Supervisors do not call meetincs of the teachers. 

Those meetings are called by the teachers themselves. The 

supervisor merely assists them." 

One hundred percent of the superintendents and 

teachers thought tliat supervisors should encourage and con

duct district and area contests. Only ten percent of the 

area supervisors thought they should not encourage contests. 

About sixty percent of the suporvisors remarkad: "A super

visor should always encourage contests, tut they should b© 

organized and conducted by the boys and their teachers." 
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THE SUPERVISOR 

AllD THE DISTRICT PROGRAI.! OF WORK 

One of the questions asked supervisors, superinten

dents and teachers alike was: "How much assistance, direct

ion and supervision should the supervisor provide for the 

district program of work?" 

In answer to this, one superintendent remarked that 

the supervisor should supervise and coordinate the work of 

the districts as this helped to keep th© program unified. 

Another superintendent noted that this job was one of the 

supervisor's functions. Th© oth©r five made no comment* 

Th© sup©rvisors were unanimous in suggesting that th© 

sup©rviaor merely serve in an advisory capacity in th© dis

trict program of work. One supervisor suggested that it was 

"his duty to see that the teachers in each district are kept 

up to date." 

The teachers differed in their opinions on this 

question* About ten percent of the teachers suggested that 

the supervisor should be chairman of all district meetings 

and see that a program is provided. Another small percent 

suggested that the supervisor should take the lead and do 

whatever is necessary to keep the district active. The 
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remainder of the teachers suggested that the supervisor should 

only servo in the capacity of an adviser or consultant, offer

ing his services upon request by the teachers. 



SUPERVISORS MW IN-SE1:VICE TRAINING 

Suparlnt©nd©nts, supervisors, and teachers a l l agreed 

that the supervisor should bo responsible for providing tech

n i c a l Information and in-service training for teachers on the 

Job* One supervisor gave the impression that supervisors are 

not doing that at present by his remark: "This should b© 

mad© avai lable to teachers in the fut-ure." Another super

v i sor remarked that "in-sorvico training of taachars i s th© 

most Important function of the supervisor's o f f i ce ." One 

supervisor wrote that "the respons ibi l i ty of th© supervisor 

i s to give in-s©rvic© training d irec t ly , or, be t ter , s t i l l , 

t o provide other means of a s s i s t ing the teacher in gett ing it< 

One teacher remarked? 

I t i s certa in ly the duty of area supervisors to b© 
able to provid© technical infonnation and in-servic© 
training for teachers. The thing that enters my mind i s 
that with our constantly changing agriculture and new 
prac t i ce s , i s the supervisor well posted enough to pro
vide such information? 
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cooRnruAttcii OP 

vocATiaiAL k(miGm.Tmm WITH SHOWS, F A I R S , 

AMD THB PROGRAMS OF 01!HER AORIOirLTURAL AGENCIES 

%a fisaatlan pertaining to oo^pdSnating vocational 
I-

agrleultura with t ^ vas>loua ather agricultural programs was 

tha only cf&a in tba aurvay on which tha supervisors, suparin<» 

tendsoita and tas^hara meire in full agraamant* One hvidrad 

paraant of eaah group indicated that i t was definitely the 

duty of tlia aupervisor to represent tha program of vocational 

agriaultura at issatlnga for plsnning idiowi, fairs, and at 

laaatinga of othar agriaulttaral servl^ea* 

^ 0 <|aeatiaimsdres relumad were swrked, 'The super-* 

TiMe» should re|«faaent vooatic«ial agriculture at only such 

maatlngi as are an ma miMm ar state level**' 
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SUGGESTED CHANGES 

IN THE PRESENT SUPERVTSORY ORGAl̂ IZATICN 

Bach supervisor, superintendent, and teacher of vo

cational agri cult Tiro inluded in the survey was asked the 

question: '•Would you please suggest any changes that you 

think should ho made in the present supervisory organization?" 

The following suggestions were made on questionnaires re

ceived from teachers t 

Let the supervisor send his own mail direct to the 
teacher rather than having to go through the state office. 

Cantor the work of the area in the area office and 
not in the state office* 

More of the supervisor's time should be used in di
rect supervision of the teacher. 

Supervisors should be carefully selected from the 
teaching field c«ily after having proved outstanding 
ability as a teacher of vocational agriculture with at 
least ten years oxperience. 

Specialists should bo provided to work with the 
supervisors in district and area meetings so that 
teachers could be given qualified assistance. 

The supervisor is tied too closely to the state of
fice and is not able to give as much help to the teacher 
as he could if given more freedom. 

Supervisors should be made to keep up with new 
teaching ideas because some of them have been out of the 
teaching field for so long that they are not qualified 
to give much assistance to the now teacher. 

The following sxiggostod changes wore written on the 
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quostionnairos received from superintendents included in the 

survey: 

Supervisors should give more time to the classrocan 
teaching phase of the program. 

The supervisor should give more time to the aiding 
and evaluation of the local program. 

Each supervisor has too many teachers to supervise. 
He does not have the time to spend in the local depart
ment that he should have. 

Listed below are the suggested changes made by the 

supervisors: 

The present rules and regulations under which a 
supervisor now operates are somewhat new and I would not 
sxaggest any changes until we have tried the present plan 
for a time* 

Allow supervisors to mail letters to teachers with
out going through the state office. 

Allow the supervisor to call committee meetings when 
needed. 

Dispense with red tape and weekly reports (suggested 
by two supervisors.) 

Stop requiring copies of everything to be sent to the 
Austin office. 

We need a more logical personnel policy. 

We need fewer meetings in Austin. 



SUMf^RY 

The following duties were suggested for area super

visors of vocational agriculture in Texas: 

1, To represent the teacher in meetings on an area 
and state level. 

2. llie aupervisor should be a consultant, 

3, To organize and conduct in-service training, 

4. To secure publicity for the program. 

5. To evaluate local programs, 

6. To improve instruction, 

7, To assist in teacher placement. 

8, Assist in securing teaching materials. 

Superintendents and teachers felt that exceptions and 

concessions made to the local school would definitely better 

the program in many instances, A minority of supervisors 

thought that special concessions would help the local school 

but that the supervisor could not afford to grant them. 

The majority of superintendents, supervisors and 

teachers felt that only one day each year is enough for the 

supervisor to spend in the local department. 

All three groups agreed that the supervisor is not 

too overloaded with extra-curricula programs. Superintendents 

and teachers wore agreed that the supervisor should assist 
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the local teacher in securing supplies and teaching ̂ mterials. 

All three groups were agreed that the supervisor 

should not bo concomed to any great extent regarding the 

local departmental inventory and checking teachers in and out 

of the local department. The majority of the group felt that 

this la the responsibility of the local school superintendent. 

The majority of the three groups throught that the 

supervisor should have a responsibility in teacher placement, 

but that it should be limited to recommendations and inform

ing teachers of opon departments. 

The majority of teachers agreed that supervisors 

call too many meetings outside of the local school district. 

The suporvisors felt that holding these meetings was one of 

their primary functions. 

All three groups agreed that the supervisor should 

provide assistance and direction for the district program of 

work. 

All three groups agreed that the supervisor should 

be responsible for in-service training within his area. 

All three groups were in complete agreement on the 

responsibility of th© supervisor to coordinate the program 

of vocational agriculture with the programs of the other ag

ricultural agencies. 



Cd^^CLUSIONS 

I. The primary responsibility of the area super

visor of vocational agriculture is to develop and carry out a 

program of vocational agriculture with the local teacher in 

the local community, 

II. Area supervisors in Texas are not engaged in 

duties not related to supervision at present. 

Ill, Area supervisors in Texas are not concerned with 

duties and responsibilities that rightfully belong to local 

school authority. 

IV, Supervision of vocational agriculture in Texas 

has boon of value to the local program in the following ways: 

A. By coordinating the program within the area 
and state. 

B, By maintaining high standarda for both 
teachers and local departments, 

C, By conducting in-service training for 
teachers, 

D. By encouraging and assisting teachers in 
proctiring and using good teaching materials. 

V. In the majority of cases the present relation

ship between the area supervisor, the teacher of vocational 

agriculture and the local superintendent is good, 

VI, There is growing dissatisfaction among teachers. 
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superintendents, and supervisors regarding the present poli

cies of the Texas Education Agency concerning supervision in 

vocational agriculture, notably: 

A. The supervisor is not in direct contact at 
present with his teachers and his superin
tendents. Ho needs direct contact for ef
fective supervision, 

B. Tlio primary responsibility of area super
visors is to the State Office and not to 
the local area. 

C. The supervisor is not allowed to give 
enough tl::e to the direct supervision of 
the local teacher. 

D. Higher qualifications should be set and a 
more careful selection made for area super
visors. 

E. The supervisor does not have the necessary 
freedom to carry on an effective program 
of vocational agriculture in the local 
aroa. 

VII, The supervisor of vocational agriculture has 

the following duties and responsibilities, listed in order 

of their importance: 

A, To develop and carry out a program of vo
cational agriculture in the local community. 

B, To organize and conduct in-service teacher 
training. 

C, To advance the Future Farmers of America, 

D, To Improve the qualifications of teachers. 

E, To coordinate the program of vocational 
agriculture with the programs of other ag
ricultural agencies. 

P. To coordinate the program of vocational 
Agriculture in the district, area, and 
s bate . 
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