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CHAPTER I 

E^TRODUCTION 

Over the course of the last half century, museums in West Texas have 

engaged in the process of preserving the region's historical legacy and developing 

institutional frameworks that provide interpretation and public programming that 

benefit the community and at the same time add valuable regional knowledge to 

the historical record. This thesis examines the development of the museum within 

the West Texas region and explores how the region's museums have dealt with 

issues of staffing, operations, governance, and education. Included in my research 

are museums that are predominately historical museums, but also may support 

operations in art, children's studies, and science. The test group included 

institutions varied in form and included historic sites, forts, community museums, 

specialty museums, and house museums. Although the museums studied are 

located in the West Texas region, geography was a variable determining success 

for institutions in this study. West Texas is defined as the region within the 

boundaries of the following areas: Abilene to the east, north to the Texas 

Panhandle, west to El Paso, and south to the Rio Grande River (see Figure 1). 
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Figure 1. West Texas Museum Survey Area 

Within this large region, many different types of history museums exist, 

varying in size, budget, and staffing. The majority of the museums covered during 

the research phase of this project were a part of smaller communities (see Table 

1). The communities where onsite interviews and visits were made are believed to 

be representative of other Texas towns in the survey area. These small urban 



Table 1. Interview Site Populations 

LOCATION 
Abilene 
Big Spring 
Canyon 
Colorado City 
Dumas 
Fort Chadboume 
Fort Davis 
Fort Stockton 
Junction 
O'Donnell 
Panhandle 
San Angelo 
Snyder 
Sonora 
Stanton 

POPULATION 
115,930 
25,233 
12,875 
4,281 

13,747 
n/a 

1,050 
7,846 
2,618 
1,011 
2,589 

88,439 
10,783 
2,924 
2,556 

enclaves have often become victims of a faltering economy and decreasing 

population. In the context of this reality, the small West Texas museum faces a 

dwindling population base and declining resources at a time when each institution 

struggles to complete mission goals and provide important cultural preservation 

services for the community.' 

In order to fully understand the history and present status of the West Texas 

museum, one must first look at the culture from which these institutions came and 

the heritage that they are trying to preserve, interpret, and disseminate. Settlement 

' Dr. Vernon L. Williams (father of author), interview by the author, 14 June 2004, Abilene, Texas, tape 
recording. 



in West Texas did not begin with full force until the late 1880s, long after Stephen 

F. Austin came to Texas with the Old Three Hundred. Although settlers did 

appear in West Texas in earlier years, Comanches, Kiowas, Apaches, and other 

indigenous peoples made settlement difficult and dangerous. Not until the army 

arrived on the Texas frontier after the Civil War did conditions permit a gradual 

occupation by families who came to Texas in search of land and a new life. By 

the 1880s, the Indians were relocated to reservations outside Texas, the buffalo 

population disappeared leaving bountiful grasslands on the Lone Star prairie, and 

the cattle drives were underway in earnest as Texas opened up great opportunities 

for displaced Americans from the East. The vast prairie lands, mountainous 

terrain, and the desert-like horizons all would eventually become inhabited, one 

after another, though life for those who lived in the region offered only isolation 

'y 

and hardship far from civilization. 

Throughout the last century and a half, farming and ranching, the railroad, 

and the discovery of oil drastically changed the emptiness of West Texas, as some 

towns died and others flourished and as farms and ranches attracted families to the 

vast West Texas landscape. The region's rich history provided historical 

institutions with significant material culture and archival collections essential for 

preservation and interpretation. Did local museums in West Texas develop 

^ Williams interview, 14 June 2004; Robert A. Calvert, Arnoldo De Leon, and Gregg Cantrell. The 
History of Texas (Wheeling, Illinois: Harlan Davidson, Inc., 2002), 56-204. 



adequate administrative and operational infrastructure that succeeded in preserving 

essential cultural resources in their area? Were museum staff equipped for the 

task and did their boards provide adequate professional development to insure 

growth and stability for the institution? Did technology provide important new 

tools for local museums as they sought to accomplish mission goals and 

objectives? This thesis will consider these and other questions and present 

findings that review the status of West Texas museums as the region begins the 

21'* century. 



CHAPTER II 

STAFFING PATTERNS 

Many perceive the local museum to be the little old lady's project, carefully 

displaying and dusting the clutter of relics. According to Gary Edson and David 

Dean's Handbook for Museums, the term "museum professional" was not 

commonly used until the late 1950s.' The idea of this newly recognized 

profession gradually spread worldwide, including areas such as West Texas, and 

combated the stereotype relating the museum worker with a "school marm." This 

misjudgment was noted in a survey taken in the early 1960s about the "popular 

attitudes toward museums and the people that work in them as reflected in the 

mass media." Words such as "bland, bespectacled...shy, neurotic, and unhappy" 

were all used to describe museum workers. G. Ellis Burcaw admits, however, that 

these findings may not be relevant anymore, but are, in fact, a valid historical 

viewpoint of the museum's public image.^ 

Staffing patterns in West Texas museums vary drastically. On one end of 

the spectrum are the university museums that employ professional staff, who are 

responsible for museum operations. Many are required to teach undergraduate and 

graduate courses in museum studies programs and supervise student interns and 

' Gary Edson and David Dean, Handbook for Museums (New York, New York: Routledge, 1994), 205. 
^ G. Ellis Burcaw, Introduction to Museum Work (London: AltaMira Press, 1997), 186. 
' Ibid. 



assistants who gain experience and extra income in the museum. At the other end 

of the spectrum are museums that are run solely by local volunteer citizens or a 

single employee who keeps the doors open or manages the accounts. West Texas 

museums exhibit a wide range of staffing patterns between these two extremes. 

Decisions affecting staffing patterns are influenced by a number of factors, 

including resources, availability of expertise, local priorities, leadership 

capabilities, and commitment to the idea that historical preservation and 

programming is essential to developing community. At the Heritage Museum in 

O'Donnell, Texas, "where do we go from here?" seems to be the question on 

everybody's mind. The museum features artifacts from the town's agricultural and 

industrial history, as well as memorabilia once belonging to native son Dan 

Blocker, also known as "Hoss" on the hit television series "Bonanza." The 

museum was founded in 1973 by the Rotary Club, and managed by local 

volunteers. Thirty years later, the museum is still manned by volunteers, some 

who are designated as curators, or those who direct daily operations. In an 

interview with Harold Hohn, president of the Heritage Museum Board of 

Directors, he related some of the problems with this method of staffing. "We have 

all volunteers that keep it open from ten to twelve noon, and one to four. But its 

getting harder because they are getting older."'' This situation reflects a dwindling 

commitment by the community to the museum. The older generation has failed to 

Harold Hohn, interview by author, 22 October 2003, O'Donnell, Texas, tape recording. 



enlist the next, making it impossible to develop collections, preservation 

programs, and educational opportunities for their citizens. 

The history museum in Junction, Texas, is in a similar predicament. 

Funded by the Kimble County Historical Commission, the museum is primarily 

operated by two elderly sisters. When asked about the museum staffs collection 

management system, the interviewee referred to the head volunteer, saying, "Mrs. 

White's mind is like a steel trap. What someone donated to the museum twenty or 

thirty years ago, she still remembers who donated it, and whether it was a total 

donation or a loan. Of course, whenever we lose her, we're sure gonna lose 

something."^ The museum's dependence on Mrs. White and her sister will 

eventually prove to be disastrous. With no staffing plan in place, not only will the 

institution struggle to stay open, but its ability to disperse information relevant to 

the collections will also become disabled. 

In some cases, timing is all that holds an institution back from professional 

employees. Garland and Lana Richards, volunteer co-founders of the Fort 

Chadboume Historical Site, have big plans in all areas of their operation. Fort 

Chadboume, a U.S. military fort prior to the Civil War, has remained in private 

hands since the close of military operations in the 1850s. The family, while 

committed to preserving the fort's history, kept the area closed to the public until 

recent years. Largely undisturbed, the site has yielded an immeasurable amount of 

' Cecil Conner, interview by author, 30 July 2003, Junction, Texas, tape recording. 



historical data. Artifacts were everywhere, and when it came time to collect for 

care and display, each item's location was carefully recorded. Richards estimates 

that over 28,000 significant historical artifacts have been uncovered on the 

property, and volunteers have made this possible. 

Some of the board members spend a lot of time out here. . . . two of the 
board members, to give you an example of what. . . board members do, the 
guy in the brown shirt over here and the guy in white shirt [have spent 
years working to preserve the history of Fort Chadboume]. Collectively, 
they have spent 44 years out here, picking up artifacts and cataloging 
artifacts. You can't hire this done. And they've done this at their own 
expense. . . . we probably have the finest collection of. . . frontier military 
artifacts in the United States, not just in Texas. The archeological picture 
that we have is nothing short of. . . fantastic. . . . the development of [the] 
archeological picture takes a tremendous amount of manpower, hours, and . 
. . effort to present i t . . . to the public. Again, I told you that I'm a rancher, 
I'm not a museum operator.^ 

Collections management is not the only area that needs attention at the fort. 

Fundraising, the key to Fort Chadboume's survival, is at the top of the priority list, 

and Richards will take all of the help that he can get. "The fundraising event that 

is going on right now, and you can see this mess in the office. . . . probably before 

all these envelopes are stamped, mailed, and go out, . . . we will have three or four 

of the board members . . . show up and help us do some of the work." Although 

Richards has personal resources available for some of the historic preservation 

' Garland Richards, interview by author, 23 July 2003, Fort Chadboume, tape recording. 
' Ibid. 



work, the Fort Chadboume project requires board members and volunteers to 

assist with fundraising and staffing to achieve project goals. 

Budget constraints are not an unfamiliar problem to museums in general 

and the Miers Home Museum Complex, which includes a railroad depot and 

outdoor amphitheater, in Sonora, battles this constantly. Its caretakers, the Sutton 

County Historical Society, was established in the 1960s in the interest of 

preserving the county's history for the Diamond Jubilee Celebration. The project, 

which entailed collecting historical information for the Diamond Jubilee, was so 

successful, local citizens decided they wanted to preserve the town and county 

history in the form of a museum. The first museum was housed in the jail, but the 

stmcture began to deteriorate quickly, and the museum had to be relocated. A 

local family donated their 1890s home, which also suffered from deterioration. A 

comprehensive renovation was completed, making the museum, the depot, and 

amphitheater an ideal place for public use.^ However, the lack of staffing and 

financial resources make this facility unavailable at times. Lack of strategic 

plarming failed to provide for funding beyond the renovation. Although the 

facility was adequately funded, the museum's operations were not considered, 

resulting in lack of personnel. "The museum is open whenever there is someone 

in the Historical Society offices There's a sign on the door that says 'If you 

' Joanne Palmer, interview by author, 19 July 2003, Sonora, Texas, tape recording. 
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see one of our volunteers, just ask them. They'll be happy to take you through."^ 

This may not be true for long. The volunteer roster is getting shorter and shorter, 

while the demands on resources continue to grow. "We have a president, vice-

president, secretary, and treasurer as our main core. . . . its gotten to the point 

where most of the people that founded this organization are getting elderly . . . . 

most of time, they're busy with . . . their families."'" The Sutton County Historical 

Society depends on membership dues - $10 per year- and donations, none of 

which bring in enough money for hiring staff members. 

Daily operations at these museums depend solely on the dedication of 

individuals who love the area's history. Duties for volunteers include: setting up 

exhibitions, hosting events, collections work, accounting, and maintenance. Zona 

Pritchett, a volunteer at the Heart of West Texas Museum in Colorado City in the 

early days, recounts the parties she hosted at the museum with the rest of the 

volunteers, including a volunteer director. "We had lots of parties here [to raise 

money for the museum]. And we all dressed for the occasion with matching 

bandanas, [and] served food, [while guests] watched the style shows."" Sissy 

Merritt, another volunteer remembers caring for the collections. "Sometimes, 

something would need to be mended, and I would work on it so it could go back 

' Ibid. 
'° Ibid. 
" Zona Pritchett, interview by author, 23 February 2004, Colorado City, Texas, tape recording 

11 



on display." Joanne Palmer of Sonora provides a weekly article in the town 

newspaper, answering questions received by curious citizens or recounting a 

forgotten local tale.'-^ Harold Hohn, president of the Heritage Museum in 

O'Donnell enjoys giving tours, while the board president of Historic Fort Stockton 

reenacts military maneuvers for school children."* The diversity of the museum 

volunteer pool in West Texas has been its greatest asset, but in many museums, 

this may not be enough to continue growth. 

Long-range plans for future staffing needs is often a difficuh, yet a 

necessary step in an organization's life. Fort Chadboume's founder realizes that 

the time will eventually come when professional help will be essential to continue 

growth. Currently, there is no funding for a director, curator, or a registrar. "We 

presented an extensive plan to the [Texas Department of Transportation] for a 

museum/visitor center, it was about a 2 million-dollar project [which included the 

proposed facility's staffing needs]."'^ Though the project was not awarded this 

particular grant, Richards is confident that it will get done. His plan provides for a 

three person staff, depending on volunteers for weekend shifts.' 

Though the museums in O'Donnell and Junction are miles a part, their 

predicament is the same. The volunteer staff is aging, increasing the difficulty of 

'̂  Sissy Merritt, interview by author, 23 February 2004, Colorado City, Texas, tape recording. 
'̂  Palmer, interview, 19 July 2003. 
''' Hohn, interview, 22 October 2003; Andi Martin, interview by author, 20 September 2003, Fort Stockton, 
tape recording. 
'̂  Richards, interview, 23 July 2003. 
'^Ibid. 
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keeping the institutions open. Neither interviewee mentioned any plans for future 

staffing. The probability of future paid staff, whether professional or not, is close 

to none. Who will continue the mission of the local museum? 

This may be the volunteer-based museum's greatest obstacle. Wak Davis, 

director of the Panhandle Plains Historical Museum in Canyon admits that this is a 

problem. Davis is concemed about whether the smaller institutions in the area will 

be able to sustain their efforts, "particularly if the volunteer pool in the community 

continues to shrink. The time is coming when there just won't be people to keep 

the doors open." In order to combat the problem, the Panhandle Plains Historical 

Museum created Northwest Texas Museum Resource Sharing Consortium to help 

the smaller museums in the region. Davis comments that by reaching out to these 

museums and offering them the chance to learn professional practices and access 

resources, it may have a better chance for survival. 

You see, there's more of our history in the smaller museums now, than 
there is in the Panhandle Plains Museum. Our job is to preserve the history 
of this area through primary documents and artifacts. The way to do the 
most good is to help the most museums. However, we should be ready to 
accept things should a museum fail. 

Will younger generations continue the work begun by their parents and 

grandparents? Davis is unsure. "The Greatest Generation did things because it 

was the right thing to do. There was a sense of civic obligation." However, the 

''' Walt Davis, interview by author, 5 August 2003, Canyon, Texas, tape recording. 
'̂  Ibid. 
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Baby Boomers and more recent groups want to do things that they are personally 

interested in. "You can make the case to them that they ought to do it, but if 

they're not personally interested it falls on deaf ears. That's not a value judgment, 

its just a different way to look at how you're going to use your time and money."'^ 

Davis believes there is a glimmer of hope. "As we Baby Boomers passed fifty, 

and then passed sixty, all of a sudden, our heritage means more to us than it did 

when we were younger. That's a hope that I have." 

While volunteers may not have the training in museum practices that a 

professional has, it is often the volunteer who has created and sustained the 

museum for future full-time professionals. Robert Bluthardt, director of Old Fort 

Concho and a West Texas museum professional for over 20 years, agrees, "Thank 

goodness for them- otherwise many of these institutions would not have been 

71 

founded, much less survived." 

" Ibid. 
2° Ibid 
2' Robert Bluthardt, interview by author, 21 July 2003, San Angelo, Texas, tape recording. 
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Figure 2 illustrates that staffing pattems produced in the West Texas 

Museum Profile Survey. Note that seventy-five percent of history museums with 

budgets under $50,000 per year rely on one part-time staff member or an all 

volunteer staff to operate the facility. 

50% 

D No Paid Staff 

a One PartTinne Employee 

DTwo or More Part Time Employees 

DOne or IVlore FT &PT Employees 

Figure 2. Staffing Pattems of Surveyed Small West Texas Museums 
(Budgets Under $50,000) 

As West Texas museums grew and gained more and more trained 

employees, the need for volunteers did not disappear. The Presidential Museum in 

Odessa relies on volunteers to keep the museum open. In order to be considered a 

"core volunteer" at the museum, one must commit at least two hours a week, and 

can choose from the following duties: docent, office assistant, curator assistant. 

15 



gift shop assistant, and Saturday storytelling. There are always opportunities for 

those who cannot give regular hours, such as special events.^^ 

There are unique venues for volunteers at other West Texas museums as 

well. Old Fort Concho, Historic Fort Stockton, and Fort Chadboume not only 

depend on volunteers for daily operations, but also for the popular events that 

include military and other living history reenactments. Jeffrey Rust, Cultural 

Resource manager of Fort Davis National Historic Site, says that while 90% of 

their aimual budget is funded through the federal govemment, the site still depends 

of volunteerism to continue operations. With the assistance of a friends 

organization, the Fort Davis site is able to offer more activities and raise more 

fiinds for operations. This group coordinates the annual Friends Festival, where 

volunteers get the opportunity to participate in living history demonstrations.^'' 

Many museums in West Texas have gone through a transitional phase when 

its volunteers take a support role, instead of the lead. This does not happen 

quickly, and not all institutions progress at the same rate. In 1978, the newly 

reorganized Texas Association of Museums published a salary survey. Over 120 

museums across the state of Texas completed the questionnaire, including several 

from West Texas. Although many of these surveys were discarded or did not 

identify the institution, several from West Texas were identified. For instance, the 

2̂ "The Presidential Museum," [website]; http://www.presidentialmuseum.org; Internet; accessed 12 
January 2004. 
^̂  Jeffrey Rust, interview by author, 20 September 2003, Fort Davis, Texas, tape recording. 
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museum at Stanford, Texas, simply replied, "All work volunteer- museum kept 

open by chamber of commerce office personnel."^'' Similar responses were 

received from Marfa, Tulia, Hutchison County, Rankin, and several others.^^ 

Most of these respondents were young institutions in the western portion of the 

state, many not over a decade old. 

In the late 1950s, a few Colorado City citizens came to the conclusion that 

the area's historical artifacts needed to have a place for all to see. Staffing was all 

volunteer. Local women managed the new attraction as volunteer curators until 

the late 1990s. These volunteers saw themselves as "sitters," watching over the 

artifacts, keeping them clean and providing the occasional "conservation" 

treatment. Though it took almost forty-five years to accomplish, the City of 

Colorado City now employs one professional staff member at the museum, relying 

on volunteerism for support. Jay McCollum, board president of the Heart of West 

Texas Museum, briefly describes the transition process at the museum. 

We have accomplished some incredible things at this little museum. We 
began with a local citizen acting as volunteer director, working with 
professional consultants until we were ready to hire one permanently. You 
can really tell a difference in the museum's operations, especially in the 
exhibits. ̂  

^̂  Stanford, Texas response, "1978 Salary Survey," Texas Association of Museums Collection, Center for 
American History, University of Texas at Austin. 
^̂  West Texas museums' responses, "1978 Salary Survey," Texas Association of Museums Collection, 
Center for American History, University of Texas at Austin. 
^̂  Jay McCollum, interview by author, 21 May 2004, Colorado City, Texas, tape recording. 
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While many West Texas museums began with similar humble beginnings, 

time and effort have proved effective as their budgets and programs continue to 

grow. One such example is the Grace Museum in Abilene, Texas. Founded in 

1937 as the Abilene Fine Arts Museum, the organization did not flnd a permanent 

home until the 1960s, a small building in a municipal park. In 1986, the Abilene 

Preservation League and the Abilene Fine Arts Museum established a partnership 

to raise funds to renovate a downtown hotel. In 1992, the museum opened at its 

new location, with a new name, the Grace Cultural Center. Today, it houses 

three museums— children's, history, and art. With such an expansion, the need for 

more staff became clear very early on. Innovative leadership and development 

skills enabled the museum to add to its staff, now at 17 museum professionals, 

including a registrar, development director, and education curator.^^ 

Although museums are enlightening places to work, problems have always 

existed. One common issue is the transition from volunteer staff to paid 

professional. Though many West Texas institutions were founded on volunteer 

work and dedication, a number of successful museums have made the change to 

professional staff and expanded the volunteer base into a viable support group 

equipped for service in a variety of museum operations. Old Fort Concho in San 

Angelo is a historical site and museum featuring the buildings and collections of a 

'̂' Judy Godfrey, interview by author, 17 November 2003, Abilene, Texas, tape recording. 
^̂  "The Grace Museum," [website]; http://www.thegracemuseum.org; Internet; accessed 16 February 2004. 
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late nineteenth century frontier Army fort. Bob Bluthardt, director of the facility, 

believes that it was its gradual transition from volunteer to professionally trained 

personnel that created a smoother path to progress than what other institutions 

have experienced. Volunteer-based until the 1940s, Fort Concho enlisted staff 

members to help direct the historic site toward a path of progress. "They were 

intelligent and smart enough to know when they needed help, and they always 

brought in consuhants." In the 1960s, the first professional staff member was 

hired. "Until then, they were just nibbling at the apple." 

Bluthhardt also describes what can go wrong during the transition, 

.. .which can be painful if not done right... [it can be] a cultur[al] threat. It's 
very, very hard to make the transition, because you hurt people's feeling 
even when you don't mean to. You've got these volunteers who've been 
mnning the joint forever, and all of the sudden you bring in this whiz kid. 

29 

Its an adjustment. 

Change is a difficult process for both people and the institution, but 

survival often requires major changes that cause trauma. Rowena Stewart explains 

that while "the word 'first' in its most positive sense carries with it the aura of 

status, success, winning and, in many cases, a rather subtly defined context of 

power." However, the stress that comes with this new "status" or "power" is 

immense. "The skills that she [the new professional] brings to the volunteer 

organization are respected by many other museum workers and professionals, 

[but] there can be no assumption that the respect automatically travels into the 

^' Bluthardt, interview, 21 July 2003. 
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facility with her." Most likely, each new job will require the new museum 

professional to prove her abilities.^" 

The Twelfth Armored Division Memorial Museum in Abilene, is familiar 

with such changes. As the concept of the organization transformed into an actual 

museum, it was spearheaded by a volunteer director, along with others who 

donated their time. Within months of the museum's grand opening, John 

Ferguson became the first paid director. Ferguson faced some difficult challenges 

as he guided the organization through the process of professionalization. Three of 

the museum board members also belong to the Twelfth Armored Division 

Veterans Association and "have a very strong emotional tie to the museum, and 

[making it impossible for them to] make detached decisions." The problem is only 

intensified by the fact that these board members believe "that they are qualified 

museum professionals, and make decisions that they are not qualified to make. 

There is a reluctance to let go, and that's a problem."•'' Stewart confirms this by 

stating that such an attachment "can be the focal point of the trauma syndrome. 

For you can love something so much- you can treasure the vision to such an 

extent- that you cannot easily release it, not even to those who have the experience 

^° Rowena Stewart, "The Syndrome of the First Paid Director." Institutional Trauma, ed. Elaine Heumann 
Gurian (Washington, DC: American Association of Museums, 1995), 114. 
'̂ John Ferguson, interview by author, 11 November 2003, Abilene, Texas, tape recording. 

20 



or training to take the vision to its next level and thus develop it."^^ If this is so, 

why do volunteer-run museums seek professionals? Robert Bluthardt comments. 

What happens over time is the expectation of the public, not to mention the 
rules and legalisms, demand a higher standard. You can't mn a museum in 
2003 the way you did in 1978 or in 1953, because if you do you'll be shut 
down, arrested, or marginalized. Eventually you've got to bring in people, 
which means you've got to spend money. 

Even in 1966, this could be foreseen. At the first meeting of the Texas 

Institute for Small Museums held in Woodville, Texas, Frank A. Taylor, then 

director of the U.S. National Museum of the Smithsonian Institution spoke to 

Texas museum personnel, encouraging professional practices. Taylor discussed 

the difficulty museum faced when trying to find professional staff in a limited pool 

of prospects. "A few years ago it was difficuh to staff village libraries with 

trained librarians. But today most libraries are staffed with professionals. 

Museums are where the libraries were 20 years ago." 

Despite this setback, Taylor argued that, "you must become professionals, 

because as one of my colleagues frequently says: The future of our past is in your 

hands. "̂ ^ In order to do this, Taylor suggested searching classified ads in 

professional magazines and looking into training programs around the United 

States. 

^̂  Stewart, "The Syndrome of the First Paid Director," 114 
" Bluthardt, interview, 21 July 2003 
'" "Summary of the Texas Institute for Small Museums Meeting, Woodville, Texas, 1966," The Heart of 
West Texas Museum Archives. 
'' Ibid. 
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The availability of higher education programs for future museum personnel 

led directly to the development of many West Texas museums. Stewart describes 

these programs as a "phenomenon . . . of the 20th century" enabling professionals 

to begin their careers with collegiate training designed for success in the museum 

field. Museum studies programs like those at Baylor University and Texas Tech 

University have assisted organizations such as Texas Association of Museums to 

"raise the bar" for acceptable museum practices. 

Professional development opportunities have been available for all 

museums across the state since the founding of organizations such as the Texas 

Museums Association (predecessor of the Texas Association of Museums), Texas 

Institute for Small Museums, and the Permian Basin Museum Institute. On 

Febmary 13, 1969, the Texas Museums Association approved a constitution, 

dedicating 

itself and its member institutions to the following policies: a) 
Communication between museum in and outside the State of Texas on 
matters relating to the museum and to the community; b) Communication 
with the community on the place of the museum as a site for preservation 
and as a source of information and understanding; c) The development of 
museum standards to guide institutions in the field; d) The development of 
means for the assistance of small museums; e) Cooperation with other 
organizations in the museum field, including, but not limited to, the Texas 
Institute for Small Museums, the Mountain Plains Museum Conference, the 
American Association of Museums, and the Texas State Historical Survey 

'^ Stewart, "The Syndrome of the First Paid Director," 114. 
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Committee; f) Cooperation with those outside the museum field, including 
industry, civic groups, education institutions, and professional societies.^^ 

These organizations were meant to solve problems and reach goals, 

including the growing need for professional staff. By providing the staff with 

expertise, a network, and experiential leaming opportunities, these problems and 

goals were within reach. From September 30 through October 2, 1966, the Texas 

Institute for Small Museums, cosponsored by the Texas State Historical Survey 

Committee and the Smithsonian Institution, provided a fomm to deliver 

professional development tools to museum staff in the region. Three hundred and 

forty three persons attended. Topics included funding, exhibition, legal issues, 

T O 

and collection records. 

As time passed, efforts to assist Texas museums increased, particularly the 

small museum. These fledging West Texas museums began to flourish in the 

West Texas area, "as centermials celebration plans were underway." In 1974, the 

staff of small museums was the topic of a memo from Texas Museums 

Association president Charles McLaughlin, also associate director of The Museum 

at Texas Tech University in Lubbock. 

Unlike the director of a large museum with adequate budget and staff, the 
small museum director is usually the only full-time paid staff member with 
perhaps some part-time secretarial or maintenance assistance. In some 

" "Constitution of the Texas Museums Association, February 1969," Texas Association of Museums 
Collection, Center for American History, University of Texas at Austin. 
*̂ "Summary of the Texas Institute for Small Museums Meeting, Woodville, Texas, 1966," The Heart of 

West Texas Museum Archives. 
" Bluthardt, interview, 21 July 2003. 
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cases even the part-time help is not available. The director's job, then, is to 
mn a complete museum. He is in charge of carrying out every aspect of the 
museum work outside of the tmstee's activities, from setting up exhibitions 
to building membership to caring for the collections. He must give guided 
tours to school classes if the scheduled docent doesn't show up, talk to 
service organization always hoping for donations, and work with school 
districts that very often use the museum with no remuneration for services. 
Under limited budget conditions, the director is responsible for 
implementing an effective security system regardless of museum size."*̂  

Many museums in West Texas, aware of the availability of professional 

assistance, sought out those who provided helpful advice for their museums. In 

May 1979, June Reid, then curator of the Martin County Historical Museum in 

Stanton, Texas, wrote to Ms. Cindy Brandimarte, Humanist-in-Residence at Texas 

Association of Museums. "At the present I have my hands full trying to finish 

some of the things I have started. I need some advice and wonder if you will be 

coming out this way any time in the near future?""" Several other West Texas 

institutions did the same, including the Scurry County Museum in Snyder, the 

Museum of the Big Bend of Alpine, and the Honeycutt House in Van Hom."*̂  In a 

letter from the Comanche County Historical Society, it was obvious that local 

citizens felt that professional guidance was key to their project's success. Well 

underway with their plans to establish a museum, the society had already begun 

renovation on the museum stmcture, while cataloging artifacts at the same time. 

"" Charles McLaughlin to directors of small museums, 5 August 1974, Texas Association of Museums 
Collection, Center for American History, University of Texas at Austin. 
'" June Reid to Cindy Brandimarte, May 1979, Texas Association of Museums Collection, Center for 
American History, University of Texas at Austin. 
*^ Correspondence of West Texas museums, Texas Association of Museums Collection, Center for 
American History, University of Texas at Austin. 
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"We have reached a point where we must now seek outside help of some 

form...We would like for you to send us any information you might have, as well 

as any criticisms or suggestions."'*^ 

Professional development training for this type of staff is often a difficuh 

task. Even today, the needs of the small museum director are far from being met. 

In a 2001 research project entitled Training Needs Assessment for Texas 

Museums, ExhibitsUSA sought to identify the training needs for small to midsize 

Texas museums. 

Further objectives of the research were to investigate museums' needs, 
interests, and competency level in areas such as community programming, 
marketing, fund raising, and exhibition development and to survey the 
Texas museum population as a whole, compiling details on museum 
operation budgets, visitorship, disciplinary emphases, and staff/volunteer 
professionalism.'' 

In its first phase of research, state service organizations were interviewed 

by telephone, in which they discovered that "while Texas museum service 

organizations understand the needs, it is beyond their capacities, missions, and 

resources to fulfill that need In addition, on-site training that sparks 

institutional advancement and quantifiable improvement is all but absent." 

According to the data collected, the areas that small museums needed 

assistance with the most were: "interpretation, technology, collections care. 

"̂  Comanche County Historical Society to Cindy Brandimarte, 10 June 1979. Texas Association of 
Museums Collection, Center of American History, University of Texas at Austin. 
"" "Training Needs Assessment for Texas Museums," (Tulsa, Oklahoma: Exhibits USA, 2001), 10. 
"̂  "Training Needs Assessment for Texas Museums," 23. 
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volunteer management, and exhibit design.""^ ExhibitsUSA research also revealed 

that "the principal obstacles in receiving training help [are]: a lack of money and 

an inability for small-staffed museums to leave their institutions unattended while 

attending off-site training."''^ While money and the lack of staff are deterrents, the 

leaming opportunities are sometimes a factor. The report notes that many of the 

workshops and seminars put on by service organizations such as TAM or THC 

cover broad topics, not specific and experientially based, and 

thus are ill-suited to the needs of small and midsize museums . . . Staff 
[whether paid or not] of these institutions often require practical, or even 
introductory, lessons in a broader range of museum operations than their 
peers at larger museums... It is highly unlikely, based on the starting 
salaries and geographic locations of most small or midsize museums' 
director positions, that the candidate will come equipped to address the 
diversity of skills required. 

As another phase of this project began, researchers conducted in-depth 

interviews with museums in different regions, where interviewees served 

representatives for peer museums within the area. Among the Northwest Texas 

history museums interviewed were (see Table 2): 

"Training Needs Assessment for Texas Museums," 26. 
"Training Needs Assessment for Texas Museums," 27. 
"Training Needs Assessment for Texas Museums," 30. 
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Table 2. Museums Interviewed as part of the Training Needs 
Assessment Research Project, ExhibitsUSA 

MUSEUM 
Carson County Square House Museum 
Dallam-Hartley XIT Museum 
Deaf Smith County Museum 
Devil's Rope and Route 66 Museum 
Museum of the Llano Estacado 
Ralls Historical Museum 
White Deer Land Museum 
Crosbyton County Pioneer Memorial Museum 
Garza Coimty Historical Museum 
Hutchinson County Museum 
O.S. Ranch Foimdation Museum 
Panhandle Plains Historical Museum 

LOCATION 
Panhandle 
Dalhart 
Hereford 
McLean 
Plainview 
Ralls 
Pampa 
Crosbyton 
Post 
Borger 
Post 
Canyon 

Through interviews with museums all over the state, it was clear that most 

Texas museums are willing to cooperate with each other when possible. This was 

best demonstrated in the West Texas region of the state, with the establishment of 

the Panhandle Plains Resource Consortium (PPRC). 

Researchers in the ExhibitsUSA project pointed out that while regions in 

the state have many differences, the only real solution to specific problems is to 

use the newly recorded information to assist each area with their needs. The 

Texas Historical Commission determined that in order to address problematic 

needs in the most effective way, perhaps the Museums Division of the 

Commission needed an overhaul. On February 16, 2004, staff from small 

museums across the state met at the Bob Bullock Museum in Austin to discuss the 

49 

50 
"Training Needs Assessment for Texas Museums," 45. 
Training Needs Assessment for Texas Museums," 45. 
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future of THC's museum services. Among the West Texas museums present were: 

the Museum of the Big Bend, Heart of West Texas Museum, Carson County 

Square House Museum, the Presidential Museum of Odessa, and the Museum at 

Texas Tech University. Among the possibilities discussed was the need for a 

museum "network" to help the small, rural museums receive the information and 

training for institutional development.^' Solutions such as this may not be 

available immediately, but it is clear that more and more museum service 

organizations and other larger museums are trying to assist the small museum 

worker in order to avoid an unhappy ending. 

' ' "Texas Museum Summit Final Report," (Austin, Texas: Texas Historical Commission, 2004), 2. 
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CHAPTER III 

WEST TEXAS MUSEUM BOARDS: THE GOOD, 
THE BAD, AND THE INDIFFERENT 

Governance pattems in West Texas history museums vary, depending on 

the characteristics of the community, such as the presence of higher education 

institutions, economic features, and the involvement of other support 

organizations. Whether federal, municipal, or private, the museum's goveming 

authority will impact leadership methods. In West Texas, many museums rely on 

their boards to do operational tasks as well, volunteering in a variety of capacities. 

At the Heritage Museum in O'Donnell, Texas, board president Harold Hohn takes 

responsibility for much of the museum's collecting.' Board members at the Fort 

Chadboume Historic Site assist with fundraising mail-outs and special event 

preparations.'^ Still others have board members who perform duties in various 

functions where professional staff is lacking or too small. 

While this is not true for larger West Texas museums, the board's 

importance is not diminished. Robert Bluthardt, director of Old Fort Concho in 

San Angelo, explains, "The board is really important. If the whole museum burns 

down, and the board is still intact, the museum exists."^ Unfortunately, many 

' Harold Hohn, interview by author, 22 October 2003, O'Donnell, Texas, tape recording. 
^ Garland Richards, interview by author, 23 July 2003, Fort Chadboume, tape recording. 
^ Robert Bluthardt, interview by author, 21 July 2003, San Angelo, Texas, tape recording. 
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board members do not understand the importance of their position. Cindy 

Sherrell-Leo, former director of the Texas Historical Commission's museum 

services department, and Richard Meyer, former assistant attomey-general of 

Texas and current board member at the Heart of West Texas Museum in Colorado 

City, suggest that "Most trustees are unaware of the sweeping powers they, as a 

board, possess. Although ultimate control of a nonprofit corporation is technically 

vested in its members, as a practical matter, the board determines the future of the 

museum or cultural institution."'' Whether it is realized or not, citizens in West 

Texas who serve as museum board members play a vital role in the health of these 

institutions. Since the latter part of the twentieth century, these West Texans have 

been responsible for some great success stories, while others have proven 

troublesome for their own community museums. 

The Manual of Museum Management by Barry and Gail Dexter Lord 

outlines four types of govemance situations in museums. 

• A line museum 

• An arm's length museum 

• A non-profit museum 

• A privately-owned museum 

" Cindy Sherrell-Leo and Richard W. Meyer, "The Buck Stops Here-and Other Trustee Responsibilities," 
Winedale Museum Seminar Manual, (Austin, Texas: Texas Historical Commission, 1995), 10. 
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For example, a line department is a component of a government, university 

or a corporation. Fort Concho National Historic Landmark, owned by the city of 

San Angelo, is govemed by a city-appointed board. Each city council member, as 

well as the mayor, has a 'slot' on the Fort Concho board, which they fill with the 

appropriate candidate in a rotating sequence every five years. Usually the Fort 

Concho board appoints a nominating committee, which presents nominees to the 

city council. Most of the time, the slate is approved, although sometimes other 

issues are involved.^ Bluthardt explains that since the museum is a city-owned 

institution, politics are sometimes the determining factor. "Sometimes a city 

council person or mayor will say 'No . . . I have someone else in mind. About 

four times out of five, the council member or the mayor are just grateful someone 

else takes care of this."^ An arm's length museum "ensures that the museum is 

independent of partisan politics or corporate interest," creates a situation that 

encourages "the institution to find additional means of support besides 

govemment, university or corporate funds."^ Abilene's Twelfth Armored 

Division Memorial Museum, founded by Abilene Christian University, falls into 

this category. John Ferguson, director of the museum describes the groups 

involved in the structure of the museum's goveming authority. "Three board 

' Bluthardt, interview, 21 July 2003. 
* Ibid. 
^ Barry Lord and Gail Dexter Lord, The Manual of Museum Management (London: The Stationary Office, 
1997), 16. 
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members belong to the Twelfth Armored Veterans Association, we have three 

board members who are senior staff at Abilene Christian University, and we have 

one board member who is an Abilene resident to represent the community."^ This 

arm's length relationship have been important to the museum during the initial 

stages of development. In the beginning ACU housed collections, provided office 

space and student workers for the museum project, funded the director, facilitated 

development services, and made electronic equipment available. The govemance 

stmcture has also provided flexibility for the museum, freeing the organization 

from the political restrictions of the university, as well as protecting it from the 

financial cutbacks other university departments have suffered in recent years.^ 

Though Lord and Lord's definition of an arm's length institution includes 

the independence from "partisan politics or corporate interest,"'° these still exist at 

the Twelfth Armored Division Memorial Museum, though of a different nature. 

ACU history professor, founder and former director of the Twelfth Armored 

Division Memorial Museum, Dr. Vemon L. Williams states, "It's almost 

impossible to mn any institution without some degree of politics. However, 

because ACU was not as involved in the operations of the Twelfth Armored 

Division Museum as a city govemment would be with a municipal museum, the 

politics came from other sources, namely the Twelfth Armored Division 

^ John Ferguson, interview by author, 11 November 2003, Abilene, Texas, tape recording. 
' Vernon L. Williams, interview by author, 11 November 2003, Abilene, Texas, tape recording. 
'° Lord and Lord, The Manual of Museum Management, 16. 
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Association and other involved individuals."" Though Dr. Williams himself had 

to work around the university's political system to make the Twelfth Armored 

Division Memorial Museum project a success, Williams describes the situation as 

the "best of both worlds. The museum project has never been dependent on ACU 

for financial support." Limited financial support came from faculty and student 

contributions to the project. Funding to build and operate the museum came from 

outside ACU, namely from Twelfth Armored Division family members and 

private foundations. "The museum's membership and other supporters of the 

project have taken care of that aspect. The university's leadership is really what 

we needed, and if that had not been offered, the museum would have never opened 

its doors."'^ 

Most museums in the westem region of Texas fit into a third category, the 

non-profit. The non-profit museum is incorporated as a charitable institution, and 

has a board that is responsible for its well-being.''' The Miers Home Museum 

board in Sonora is committed to the challenge of continual growth and security, 

and relies on board members to make up for limited labor resources. When asked 

about the museum's staff, Mrs. Joanne Palmer, secretary of the board, 

immediately listed the four executive board members, "president, vice president. 

" Williams, interview, 11 November 2003. 
'̂  Williams, interview, 11 November 2003. 
'̂  Ibid. 
'•* Lord and Lord, The Manual of Museum Management, 16. 
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secretary, and treasurer."'^ On an annual budget of only $10,000, the Miers board 

members are involved in all areas of operation. While doing basic collection work 

or giving school children a tour, these board members/volunteers grapple with 

policymaking and financial security, while directing the goveming aspects of the 

museum.'^ 

Though many West Texas museums are short handed, most organizations 

have the minimum number of volunteers or staff members that it takes to keep the 

museum's daily operations miming. Observations on site at the Miers Home 

Museum revealed a board dedicated to the effort, commitment, and with abilities 

that many museum directors dream about. However, the future seems unclear for 

this museum. At present, it is difficult to recruit volunteer staff and additional 

board members. While the museum makes good use of the limited staff and 

volunteers it has, there is not a strategic plan to deal effectively with developing 

leadership resources necessary for growth. This "jack-of-all-trades" board that 

mns Miers Home is a rare example of a nonprofit museum, and it may be its 

eventual downfall. 

The privately owned museum is less common in West Texas than the three 

types mentioned above. A sole proprietor, whether an individual, foundation, or a 

company, usually operate the museum for profit-making purposes. The Mt. 

'̂  Joanne Palmer, interview by author, 19 July 2003, Sonora, Texas, tape recording 
'̂  Palmer, interview, 19 July 2003. 
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Blanco Fossil Museum in Crosbyton, Texas, is owned and operated by Joe Taylor, 

a long time resident of the area. His museum is only one portion of the Mt. 

Blanco Companies, which also includes the Mt. Blanco Casting Company and the 

Mt. Blanco Publishing Company. The museum is "self-funded through sales of 

casts, fossils, and restoration." Taylor and his staff also manage archeological 

digs and give lectures.'^ 

As director of the newly founded Twelfth Armored Division Memorial 

Museum in Abilene, Texas, John Ferguson wears several hats to keep the museum 

solvent. Unfortunately, one of these hats requires the ability to work with a 

troublesome board of directors while developing resources for the new museum 

and fulfilling its mission. In an interview with Ferguson, his frustration could 

easily be heard through his choice of words that described the goveming body. 

"Emotional" and "controlling" were among the descriptives. Dr. Vemon L. 

Williams, founder of the Twelfth Armored Division Memorial Museum explains 

that two individual board members have caused serious damage, not only through 

their actions, but also from the remaining board members who have ignored the 

situation. 

The passive nature of the rest of the board has prevented a solution from 
taking place. If the overall museum board confronted the few who are 
limiting the museum's ability to achieve its mission, legally they would 
have the power to take care of it. It's just not a priority for them. I believe 

'̂  "Mt. Blanco," [website]; http://mtblanco.com; Internet; accessed 24 March 2004. 
'* Ferguson, interview, 11 November 2003. 
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that the current makeup of this board is the principal cause the museum is 
not moving forward.'^ 

In the American Association of Museums' Mastering Civic Engagement: A 

Challenge to Museums, the author points out the importance of the institution's 

board, "A museum's board shapes, reflects, and advocates the institution's 

values." A board has the power to determine what the mission is, how and if it is 

achieved, and controls the overall destiny of the museum. Essayist Ron L. Kagan 

explains that a board is the key to a museum's effectiveness within the 

community. 

Our challenge really starts not with who has voice, but with who has 
votes. Those two things aren't necessarily the same, and they don't have to 
be. We need to look not just for more diverse voices but for more diverse 
voting. It's not just about race, religion, gender, and age. It's about having 
the entire community's hearts and minds represented in the most critical 
decision-making fomm-the board of a museum... There naturally tends to 
be greater allegiance to users than to nonusers, and the only way you get 
people to be people to be users is if they feel that the museum is relevant 
and a part of their community experience. Museum can be self-reinforcing, 
closed environments.^' 

An example of this type of problem can be seen at the Heritage Museum in 

Big Spring, Texas. Franklin Weber, a board member at the museum, relates his 

fmstrations. "I was approached as a newcomer in town because I expressed an 

interest in history and pretty much excited about being a board member. I 

" Williams, interview, 11 November 2003. 
°̂ Ron L. Kagan, "Civic Engagement Starts With the Board." Mastering Civic Engagement: A Challenge 

for Museums, American Association of Museums (Washington, DC: American Association of Museums, 
2002), 69. 
2' Ibid. 
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attended one meeting that I thought was real productive, and thought they were 

open to ideas." His perceptions soon were proved erroneous as he realized that a 

small group of insiders served on an executive board that made unilateral 

decisions without the knowledge or consent of the complete board. "Basically, 

any decision that was made was made by the Executive Committee level and the 

board members as a body weren't ever informed about it."^^ The overall board 

had little access to the books, minutes, or decisions of the Executive Board. "A 

case in point, the museum has a piece of property that has a house sitting on it that 

is vacant. The Executive Committee decided to sell this house, and had mn ads in 

the paper, and that's the way I found out the house was for sale. I read it in the 

paper."^'' While this particular situation may seem trivial, the message that it sent 

to Mr. Weber was clear. "Basically, I got the feeling that it [the Executive Board] 

was a social club for five or six women who had been involved with the museum 

for awhile, that nothing was going to change because that's the way they wanted 

it."^^ 

Though periodic problems occur, the majority of the West Texas history 

museums studied for this project had good things to report on the stewardship of 

the board and its relationship with museum staff. Former director and founder of 

^̂  Franklin Weber, interview by author, 15 May 2004, Big Spring, Texas, tape recording 
" Ibid. 
'" Ibid. 
^' Ibid. 
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the Martin County Historical Museum, Mrs. June Reid, remembers the dedication 

of the board she worked with throughout the early years of the museum. The idea 

of a museum in Stanton began to take shape in 1968 and came to fmition with a 

history museum in the old jail. Ten years later, enough money was raised to build 

a new facility with new exhibits, a meeting room, and collection storage space.̂ ^ 

Mrs. Reid retired from the museum in 1985, and while most everyone in Stanton 

credits the outstanding county museum to Reid, she knows that without a 

progressive and committed board, the museum would have never been. "Several 

of the board members attended state meetings, and one even attended the 

Winedale seminar. This was a tremendous help. Board members must be 

interested . . . and be willing to educate themselves. . . . That makes a good 

board."^^ 

Charlene Akers, director of the Scurry County Museum in Snyder talks 

about experiences with her board of directors, "This board is really wonderful. 

The main criteria to be on this board is to be a worker. You don't have to be rich, 

9R 

but you have to be willing to give time, more so than money." Several of the 

board members have unique talents that have become quite beneficial for the 

museum's operations. "One man has probably given us ten thousand dollars 

worth of in-kind work. He works for us on a regular basis as a graphic designer... 

*̂ June Reid, interview by author, 20 May 2004, Stanton, Texas, tape recording. 
" Ibid. 
^' Charlene Akers, interview by author, 28 May 2004, Snyder, Texas tape recording 
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I know graphic designs are expensive, so his contributions are more valuable to 

the museum than those who talk and give no money."^^ 

The duties of museum boards are generally the same, although there may 

be small differences is the goveming authority organizational stmcture. These 

responsibilities include, but are not limited to: fiduciary, institutional plarming, 

and overall support. This survey has revealed that history museum boards across 

West Texas have various strengths and weaknesses within the main area of 

responsibility. An examination of the Heart of West Texas Museum provides 

some data conceming the application of board responsibility in a typical small 

town museum operation. This case study reveals the dynamics of delivering 

cultural services to communities located in rural West Texas. 

The Heart of West Texas Museum is situated in Colorado City, seventy 

miles east of Abilene on Interstate 20. This small farming and ranching 

community of 4,000 people has been the home for this historical museum for forty 

years. Located in a historic home near downtown Colorado City, the museum 

operates on an annual budget of $40,000, relying heavily on the board of directors 

and volunteer staff for operations and development. 

Museum boards should use the museum's mission statement as a guideline 

for all activities and while board members at the Heart of West Texas museum fail 

to see the vital importance of this aspect of institutional planning, each member 

^' Ibid. 
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would agree the mission statement does play a role. In an interview with board 

president Jay McCollum, the slogan 'Just Do It" comes to mind. This small 

museum has been recognized by service organizations, visitors, and other 

museums' personnel as an exceptional institution. Visitors are pleasantiy 

surprised when they enter into the clean, neat, and professional looking exhibit 

areas. When McCollum explained the process the museum went through during 

its first phase of exhibit renovation, the mission statement was never mentioned. 

While much of the renovation and exhibition addition represents progress and 

cause for optimism, the obvious lack of a strategic plarming document tied to the 

mission threatens the long-range value of the new exhibits to the museum and to 

the community. One solution to the dilemma is the development of educational 

programming for the board that will focus on strategic planning, mission, and 

board/staff responsibilities. Board members are usually not museum professionals 

but they can become better stewards by equipping themselves with the tools 

needed to support their professional staff and achieve goals tied to the institutional 

mission statement. 

Financial security is one of the most recognized responsibilities of the 

museum board. The Heart of West Texas Museum is funded by the City of 

Colorado City, therefore many of the basic budgeting decisions are made by the 

^° Jay McCollum, interview by author, 21 May 2004, Colorado City, Texas, tape recording. 
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city council before the beginning of the fiscal year.^' Although the museum board 

has little control over the budget and has a relatively small amount to work with, 

the board has managed it well. However, little has been done for planning future 

expansion or development outside the city's budget and this is an issue with which 

the Heart of West Texas Museum board struggles. In the early 1990's, Mr. L.B. 

Elliot established an endowment for the museum. However, due to fears that the 

city govemment would interfere with the endowment fund, the museum 

established a separate organization with a separate board of directors named the 

Heart of West Texas Inc. Board [known informally as the Inc. Board]. 

Unfortunately, the Inc. Board has become relatively inactive, hard to contact, and 

almost secretive. Although the Inc. Board's primary purpose was to assist the 

museum with future financial stability, it has in fact done the opposite. McCollum 

agrees that board members serving on the Heart of West Texas Museum Board do 

not feel the need to discuss future financial issues because they assume that the 

Inc. Board has secured the future. There is no communication between the two 

boards. 

I don't think they [the regular museum board] fully understand what 
the Heart of West Texas Inc. endowment is. They know we've got a bunch 
of plaques on the wall that each represent a thousand dollars or more in 
donations. They have no idea what happens to the money [raised by the 
Inc. Board]. I don't think they have any concept.''^ 

'̂ Ibid, 
^^ibid. 
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Lord and Lord's Manual of Museum Management also notes the board's 

responsibility to its collection, providing for the "present and long-term security 

and preservation of the collection."" This is an area where the Heart of West 

Texas Museum board of directors has excelled and continues to improve as 

technology changes. Recognizing the strengths and weaknesses of the collections, 

the museum board has taken an active role in preservation and educational 

programming. Inventory, proper storage, and documentation are continuously 

addressed and the board does not accept anything other than museum standard 

practices. McCollum explains that "Our current project is to make the collections 

more accessible to the public. We are currently inventorying everything on the 

museum's premises and then we will enter this information into a database."^'' As 

a recipient of all three Museum Assessment Program (MAP) grants, McCollum 

touches on the benefits of the MAP II grant for the Collection Management 

Assessment. This program enabled the Heart of West Texas Museum to hire a 

museum professional to evaluate the state of the museum collections. "We 

followed the directions of the people that came in to assess our situation."^^ 

Short and long range planning and policy making are important tasks for 

museum boards to undertake, as well as monitoring staff performance in the 

implementation of these policies and goals. The Heart of West Texas Museum has 

^̂  Lord and Lord, The Manual of Museum Management, 19. 
^̂  McCollum, interview, 21 May 2004. 
'̂  Ibid. 
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done fairly well making plans for the museum's future, making simple lists of 

desired results. The most recent planning document was created in 2001, 

containing the following goals the museum board wished to accomplish (see 

Figure 3): 

Within Two Years 

Upgrade membership benefits 
Major exhibit 
Two/three original exhibitions each year 
Conduct two/three cultural events each year, i.e. contests, promotional and 
traffic building events, fundraisers, etc. 
Redesign and produce new museum brochure 
Add to and promote photography archive locally and region wide 
Establish working relationship with all area history teachers, social studies 
teachers and curriculum coordinators to increase student usage of the museiun 
Promote museum as a community historical resource 
Publish museum newsletter 
Regularly sent director and volunteers to seminars and continuing education 
programs; develop volunteer recruiting, training and education programs 
Review and implement, where appropriate, MAPs I, II, and III 
Make necessary repairs and refurbishments to the Heritage House 
Put collections inventory on computer 
Identify and pursue funding and grant sources 

Within Five Years 

Maximize and expand available exhibit space and/or acquire additional 
properties and space 
Upgrade museum facilities to comply with disabilities and access 
requirements 
Major exhibit 

Figure 3. The Heart of West Texas Museum, Plans/Goals, October 2001 36 

^̂  "Heart of West Texas Museum, Plans and Goals, October 2001," Heart of West Texas Museum 
Archives, October 2001. 
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However, there appear to be areas of the museum's operations for which 

the board has not planned adequately. Though future financial security has 

already been mentioned, this issue ties directly into another problem: staffing. 

The City of Colorado City recently hired its first professional museum staff 

member in forty years. Though the museum employed professional consultants 

over several years, the board of directors decided it was time to take the next step, 

an employee with museum training and experience. Jay McCollum explains 

When we asked our Museum Assessment Program (MAP) assessors, 
'What can we do to make this museum better?' They told us that we had a 
nice little museum, but nothing unique to the region. We had the same 
thing every other small museum in West Texas had- the barbed wire 
collection, local ranching and farming information, and so on. I felt we 
could do better than that, and that it would take a professional to get there.''^ 

Unable to increase the human resource funding in the Colorado City fiscal 

budget, the Museum Board had only a small part-time salary to offer applicants. 

Almost a year after the hire, there has been no movement to expand the 

professional staff or increase staff retention. McCollum admits that "We have not 

TO 

dedicated the effort and time for those kinds of plans." 

In general, the research done on the goveming bodies of West Texas 

museums has uncovered a wealth of people dedicated to the preservation of the 

region's history. Whether intentional or not, it is these individuals who make up 

the identity of these museums. Susan Stitt, author of Trustee Orientation: A 

" McCollum, interview, 21 May 2004. 
^̂  Ibid. 
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Sound Investment, writes that, "Trustees are the most important volunteer group in 

every museum.... [and] to enable them to execute their duties in a responsible and 

well-informed manner, tmstees must be given appropriate orientation."^^ (Stitt) 

Therein lies the key. Stitt suggests educating a museum board by supplying each 

member with an information packet about the museum. Facility tours, 

communication with others involved in the museum's operations, and continuing 

education are also good ways to create a helpful and informed board member. 

Throughout this chapter, it may be obvious to the reader which board members 

have been properly informed of the tasks ahead of them, which ones have not, and 

which ones do not care. Whatever the individual case, it is the attitudes and 

abilities vested in the museum boards across West Texas that will determine their 

effectiveness as educational institutions for future generations. 

'' Susan Stitt, "Trustee Orientation: A Sound Investment," Winedale Museum Seminar Manual, (Austin, 
Texas: Texas Historical Commission, 1995), 19. 
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CHAPTER IV 

MUSEUM OPERATIONS: COLLECTIONS, EXHIBITS, 
AND TECHNOLOGY 

For many years the Heart of West Texas Museum in Colorado City, Texas, 

proudly displayed Pancho Villa's saddle, which was taken as loot during battle. 

Upon noticing its small size, local citizen Tom Scott researched the subject and 

determined that claims of Villa's ownership was bogus. This was confirmed when 

Scott spoke with a friend who pointed at the saddle and said, "My dad used to own 

that saddle." Perplexed, Scott asked about its origin. "Well," he said, "My dad 

used it to ride in parades. When he was ready to get rid of it, he told me to give it 

to the museum." Unsure if the museum would accept it, his father said, "Oh, just 

tell him it was Pancho Villa's."' Failures such as this reflect deficiencies common 

to many museums, large or small. Provenance, collecting policies, and 

management practices are the casualties of museum programs strapped for 

resources or saddled with directors not equipped for the task. Fortunately the 

future for West Texas museums has never been more promising. 

Museum operations in West Texas have changed within the past forty 

years. Most institutions have shown strong growth in areas such as collection 

management, exhibit design, and public relations. While the economic situation in 

the westem portion of the state has seen many peaks and valleys, local museums 

Tom Scott, interview by author, 5 March 2004, Colorado City, Texas, tape recording. 
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have proven their sustainability. On February 16, 2004, the Texas Historical 

Commission called twenty small museums from around the state to gather together 

in Austin to discuss how the Commission could better serve these museums and 

their operations. Among the museums present were several from the West Texas 

region: the Heart of West Texas Museum of Colorado City, the Presidential 

Museum of Odessa, the Museum of the Big Bend of Alpine, the Carson County 

Square House Museum of Panhandle, and the Museum of Texas Tech University. 

Dividing into six discussion groups, participants were asked to a list the needs for 

small museums. They were (see Figure 4): 

Mentoring 
Staff training 
Board training 
Building preservation 
Cultivation and education of elected officials and decision-makers 
Collections conservation 
Collection management 
Local and regional networking among museums 
Professional consultants 
Interpretation assistance/interpretive master plans 
"Teaching museums to fish" (i.e., enabling them to help themselves) 
Development of clear mission statements 
Development of professional standards for both staff and boards 
Access to training opportunities 
Grant funding for myriad projects 
Marketing assistance 
Earned income 

Figure 4. List of Issues and Needs, Austin Museum Summit 

2 "Texas Museum Summit Final Report," (Austin, Texas: Texas Historical Commission, 2004), 3. 
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Cooperative programs/exhibits with other museums in a region so as not to 
duplicate stories and efforts 
Hotel/motel tax benefits 
Creating and managing endowments 
Exhibit development 
Program development 
Grant-writing 
Capital projects 
Dedicated funding 
Development of minimum standards or "best practices" for museums 
Project assistance for exhibits 
Regional support system 
Development of partnerships with other nonprofits and related organizations 
Advocacy 
Community involvement 
Planning 
Public perception 
Volunteer recruitment and management 

Figure 4 continued: List of Issues and Needs, Austin Museum Summit 

While this list of issues and needs may seem overwhelming and cover just 

about every museum function, it is important to remember it is the nature of the 

small museum that requires extra help in certain areas. In many of these 

institutions, a director is required to be a jack-of-all-trades, from exhibit designer 

to business manager to collections caregiver. Advice, expertise, and testimonies 

of past experience are welcomed and often are valuable resources for the under

staffed or under-funded museum. Small museums are often desperate to acquire 

the tools needed to sustain their operations. For example, as the surveys for this 

study of West Texas museums were completed and mailed back, one participant 

from Benjamin, Texas, sent her questionnaire with this brief note about finding 
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funding sources, "If you have information that might help us, please let us know."^ 

As the Austin museum summit worked into the aftemoon, museum 

professionals identified the top five issues/needs facing local museums in Texas. 

They are: 1) development of a formal mentoring network, 2) staffing and training/ 

professional development, 3) mission statements/vision/strategic planning, 

4) public perception, and 5) fundraising.'' Each of these five needs represent 

opportunities to develop new resources for Texas museums and bridge the gap 

between existing funding and staffing and new operational realities for the future. 

Of all five suggestions listed by the museum group, the formal mentoring 

network for Texas museums could be developed immediately to improve various 

museum operations and deliver solutions in the other four areas of need. This 

network would also increase opportunities for the state's small museums to rely 

less on service organizations such as the Texas Historical Commission and the 

Texas Association of Museums. During the summit many ideas spun from the 

initial concept, such as maintaining a list of people with expertise in various areas 

and developing an internship program between universities and museums. These 

recent strategic planning sessions represent the latest effort in a series of steps that 

began over forty years ago with the proposal to establish the Texas Museum 

Association. 

^ Response from Benjamin, Texas, "West Texas Museum Profile Survey," 2003. 
" "Texas Museum Summit Final Report," (Austin, Texas: Texas Historical Commission, 2004), 5. 

^Ibid. 

49 



On Febmary 13, 1969, TAM approved its constitution and defined its 

purposes, membership policies, and governing procedures. The association also 

recognized 

the validity of George Brown Good's 1895 definition of a museum as 'an 
institution for the preservation of those objects which best illustrate the 
phenomena of nature and the works of man, and the utilization of these for 
the increase of knowledge and for the culture and enlightenment of the 
people.'^ 

Using Good's definition as a guideline, this new group of museum 

professionals began a new phase in the growth of Texas museums. Many 

museums around the state stmggled to keep up with the concept of the 

professional museum. Early correspondence suggests that TAM's role in the 

professionalization of the Texas museum was encouraged to go beyond the 

museum staff and the board of tmstees. A comprehensive education program for 

communities and the public was needed. 

Texas Museums Association could make a contribution by uniting behind a 
professional approach to how museums should be organized- not directed 
to the staff and tmstees entirely, but to the community. We need to educate 
the public as to what a good museum is, which in tum would force the 
museum to upgrade where necessary. 

Another TMA member wrote, "Especially, let us stop pretending that small 

museums can actually leam art and skills and collecting methods and preservation 

® "Constitution of the Texas Museums Association, February 1969," Texas Association of Museums 
Collection, Center for American History, University of Texas at Austin. 
'' Correspondence of Texas museum professionals to Texas Association of Museums, Texas Association of 
Museums Collection, Center for American History, University of Texas at Austin. 
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abilities during two or three day workshops."* This statement illustrates the 

frustration present in the museum community. On the one hand museum 

practitioners required a comprehensive professional development program to 

achieve professional standards for the local museum. On the other hand the 

community must recognize the need for such professional practices and be willing 

to support such a program. On July 21, 1984, museum manager Henri Elizabeth 

Pepper of Sweetwater, Texas, wrote to the Texas Association of Museums saying 

that 

Our museum is govemed by an appointed board, and I have never been able 
to get them to see the importance of good storage facilities (or any storage, 
for that matter!). We can list lack of funds and manpower for not getting 
jobs done, but greater than this is lack of orientation of board members.... 
We do not have a conservation plan, although one stated objective is to 
acquire and preserve artifacts. 

Pepper inquired whether there were legal requirements for collection care, 

hoping to force the issue with her board.'° Although thirty-five years have passed 

since the Texas Museums Association appeared and twenty years since Pepper 

wrote her letter of fmstration, many West Texas museums still face similar 

problems without any promise on the horizon that could solve the dilemma. The 

explanation for this situation perhaps lies with the fact that no comprehensive 

public education program has been employed nor is one expected that will bring to 

' Ibid. 
' Henri Elizabeth Pepper to Texas Association of Museums, 21 July 1984, Texas Association of Museums 
Collection, Center for American History, University of Texas at Austin. 
'° Ibid. 
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bear adequate public awareness necessary to produce public action to provide 

sufficient resources for collections care and management. The proposed 

mentoring network could change this. 

Though the mentoring network is needed, informal networks already exist 

and formalized versions of the proposed idea have been done before. Wah Davis, 

director of the Panhandle Plains Historical Museum in Canyon, Texas explains 

that 

A lot of these museums are mn by volunteers. Our museum has worked 
hard to be of service to those smaller institutions. We did a project several 
years ago called the Northwest Texas Museum Resource Sharing 
Consortium. We got five institutions in Amarillo to pull their resources and 
go out into the twenty-six counties that make up the upper part of the Texas 
Panhandle, and figure out what those museums needed. It took us a year to 
do that. After we did that, we put together a program of service delivery, 
and spent another year going out and doing the kinds of things they said 
they needed to have done. Some of it was fundraising, some of it was 
exhibit design and marketing, a lot were interested in computers and 
computerization. So what we found was hungry people for the information 
they needed to be more professional. They just needed an opportunity, and 
once you provide it, they became professional really quickly." 

Davis does admit that it has been difficuh to continue to give the same 

amount of assistance and the educational experiences to new volunteers and 

employees of small museums in surrounding towns as those who benefited from 

the one-year resource sharing program. However, many organizations such as the 

Texas Historical Commission and the Texas Association of Museum have made 

great strides in training the small, mral institutions around the state. "The 

Walt Davis, interview by author, 5 August 2003, Canyon, Texas, tape recording. 
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Winedale Museum Seminars have played a big role in providing quality education 

at an affordable price in a confined period of time that volunteers and small 

19 • • 

museum workers can really take advantage of." While these success stories give 

rise to optimism for the small museum staffer, more needs to be done over the 

long term and resources need to be directed to the community at large. An 

educated public at large is the key to the long term incorporation of 

professionalization for museum staff, acquisition of suitable leadership for the 

museum, and the development of trained volunteers corps. 

The collections of West Texas history museums are vast, and all are the 

result of interested citizens like Hattie Anderson. Anderson came to Canyon in 

1920 where she taught history at West Texas State Normal College. 
She was captivated by what she found.... a significant number of the area's 
original settlers still actively involved in ranching, farming, and business. 
Miss Anderson knew she had to act quickly. Time was already beginning to 
claim many of the pioneers whose stories she wished to record. 
Immediately she began formulating a plan and recmiting interested 
volunteers. In early 1921, Miss Anderson, L.F. Sheffy (the head of the 
college's history department), seven other faculty members and about thirty 
sttidents organized the Panhandle-Plains Historical Society. Their goal was 
to collect and preserve the history, both human and natural, of the region. 

Today, the Panhandle Plains Historical Museum is the oldest Texas history 

museum in the state and houses over one million artifacts, a conservation center, 

and a research center. Similar stories such as these can be told of many of the 

'3 "The Panhandle Plains Historical Museum," [website]; http://www.panhandleplains.org; Internet; 

accessed 10 August 2003. 
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institutions in West Texas, from the Presidential Museum in Odessa to Old Fort 

Concho in San Angelo. Individuals who saw the need to collect objects and the 

human stories of settiement founded many of the museums in West Texas. 

Objects and memories are still being collected and museums planned around them. 

However, these newcomers have the advantage of leaming the business of 

museum work from the experiences of others. Communication and technology 

resources connect today's museum network in a dramatic and varied way. 

Fort Chadboume near Bronte, Texas, is currently being restored and 

prepared for a museum. Garland Richards, director of the project, continues to 

leam about collection management on a daily basis. Over 28,000 significant 

artifacts have been discovered on the fort's remains, all of which is being stored at 

Fort Chadboume. Richards believes that one of the most significant benefits he 

has been given is the opportunity to leam from other similar institutions in his area 

that have already matured and become established historic sites, such as Fort 

McKavitt, Fort Concho, and Fort Davis.''' While all have different govemance 

and funding sources, Richards is realistic about the value of networking. 

We're one of the new kids on the block... .we decided when we first began 
this project that we would never tum down help from anyone. If I can call 
someone at Fort Phantom, or Fort McKavitt, or Fort Concho, and ask them 
a question, and they are gracious enough to answer that question, it keeps 
me from going down the wrong path and having to redo something over 

' ' Garland Richards, interview by author, 23 July 2003, Fort Chadboume, tape recording. 
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and over to accomplish our goals. We utilize other people's advice. 
There's no sense in reinventing the wheel.'^ 

The most frequently listed goal listed by respondents in the West Texas 

Museum Survey was the computerization of collection data. The Window of the 

Plains Museum in Dumas, Texas, established in 1976, continues on the road of 

grovs^h. With the opening of a new building, the museum board and staff took 

into account the new methods of museum operations, purchased the PastPerfect 

collections management software, and have been gradually transferring all of the 

paper files into the computer.'^ 

The Heart of West Texas Museum of Colorado City, Texas is undertaking 

the same process to expand the use of the collection. Though the collection has 

been inventoried and accessioned using proper procedures, the efficiency of the 

collection retrieval information system could be greatly enhanced using the 

computer and available software packages and therefore be more useful to 

museum staff, researchers, and the community. 

Through these collections, museums have a responsibility to give accurate 

history to the general public. Wah Davis, director of the Panhandle Plains 

Historical Museum, states that "what they [the general public] tmst the most for 

giving them accurate historical information is a museum, before college 

'̂  Ibid. 
'* Terri George, interview by author, 8 July 2003, Dumas, Texas, tape recording. 
" Board meeting minutes, 5 June 2003, Heart of West Texas Museum Archives, Colorado City, Texas. 
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professors, before family, and well before TV. Its museums that they tmst, which 

means we have a huge responsibility to preserve the tmst and to give people good, 

solid information."'* 

Unfortunately, not all museums are equipped do this. Davis discusses the 

stages of evolution that museums go through and their exhibition methods in each 

stage. In the early stages the collection is usually small and can all be displayed at 

one time. Davis explains that the Panhandle Plains Historical Museum did this in 

its early years. However, he does admit that the belief that "if its not on display, 

its not useful," also played a role in early Panhandle Plains exhibitions, and is still 

a belief of many donors and patrons who visit the museum today. 

We have, at best, five percent of our collection on display at any one time. 
So people wonder, 'Why do you even have the other stuff?' It's a huge 
educational problem to indicate that this is much like a research library 
except that we have artifacts and primary documents instead of books. You 
don't ever go into a library when every book is checked out. Checking out 
is the equivalent to putting our stuff on exhibit. So we've got this backlog 
of things that is circulated, but its going to take some time.'^ 

History museums within the western portion of Texas are all in different 

stages of the development, and their exhibitions reflect this. For example 

museums in O'Donnell and Junction, which have similar exhibit plans, have a 

primitive approach to exhibition. With hundreds of objects tightly lined up 

together in and on top of old store display cases, original photographs pirmed and 

'̂  Davis, interview, 5 August 2003. 
'̂  Ibid. 
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taped around exhibits, and arrowheads displayed in shadow boxes throughout the 

museum, a visitor can have a wonderful time looking through the layers of 

antiquities. However, visitors will not leave the museum with a sense of the story 

the museum wants to tell. Museums founded within these small mral towns 

usually seek to preserve the history of their communities. This is difficuh to do 

when displaying items in a 'flea market' style that only promotes the novelty of 

the antiques on exhibit, not the historical narrative represented by the museum's 

collection. 

The Window on the Plains Museum in Dumas, Texas, might be considered 

one step ahead of O'Donnell and Junction, though the staff and board are still 

90 

committed to the policy of exhibiting the entire collection. Recognizing the 

organizational problem with such a policy, the museum has added a new building 

to the exhibition platform in hope that the additional space will help give the 

displays a sense of order. The exhibits were designed in-house by volunteers and 

give visitors the basic history of Dumas and the surrounding area. Dumas is 

represented by a town fa9ade, including a house, a store, and a post office. 
. 9 1 

Visitors can peek inside to see what types of items would be found inside. While 

the new space allocation has helped, Dumas continues to suffer from the failure to 

°̂ George, interview, 8 July 2003. 
'̂ Ibid. 
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limit exhibit components to those that support the interpretive plan and the 

museum's mission. 

The Martin County Historical Museum in Stanton, Texas recentiy 

celebrated its thirtieth birthday. Though the majority of its displays were created 

in the late 1970s, they are still quite effective in conveying the desired message to 

museum visitors. When retired nurse June Reid began soliciting funding to build a 

new museum building, she planned for new and updated exhibits for the new 

space.^^ Carol Cline of the Panhandle Plains Historical Museum served as June's 

consultant and assisted her with the design for the museum's exhibits. Completed 

some twenty-five years ago, these exhibits have been supplemented with new 

objects and new ideas. Throughout the museum's thirty-year span of collecting, 

Reid found that many items that people brought in were not exhibit quality. 

Knowing that small town politics required her to display these items, she found a 

way to avoid interrupting the flow of the permanent gallery. Entitling a new 

exhibit, "Grandma's Attic," Reid designed a stmcture to look like an attic, with 

one opening for viewing. She then placed all of those unwanted items inside, 

stacking and hanging things wherever there was space. This crowded look only 

enhanced the concept of what one might find or remember seeing in their 

grandparents' home or attic.'̂ ^ 

^̂  June Reid, interview by author, 20 May 2004, Stanton, Texas, tape recording. 
2̂  Ibid. 
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The use of technology in museum exhibhions across the westem portion of 

the state is quite varied, regardless of institutional size or location. While smaller 

museums have limited access to such advances, there are many institutions in the 

region that would consider themselves technologically advanced. 

The Scurry County Museum in Snyder, Texas, is currently developing an 

extensive exhibit remodeling plan. Using the consulting firm La Paglia and 

Associates, the team has incorporated a few technological elements into the new 

exhibit hall. Director Charlene Akers explained that "Our main technology 

component will be the use of scrims which enable the visitor to see projected 

images as well as the corresponding objects."^" While Scurry County's exhibit 

footprint will include a single technology episode within the overall exhibhion 

plan, the technology component will be state-of-the art and sophisticated. 

Larger museums such as the Panhandle Plains Historical Museum have 

technology throughout the exhibits. Flat plasma screens hanging vertically outside 

of window facades create the allusion that the visitor is looking outside onto the 

vast plains of the Panhandle. Documentaries supplement many of the exhibits, 

and details such as allowing visitors to push the radio buttons of an antique car to 

hear music from that period. Davis cautions museum professionals to use good 

judgment when implementing technology into exhibits. "It is way too easy to use a 

^̂  Charlene Akers, interview by author, 28 May 2004, Snyder, Texas, tape recording. 
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new technology because technology is new, not because it's exactly the tool you 

need to communicate what you want to communicate."^^ 

The Scurry County Museum's director also has reservations about 

technology. "I realize that museums are now competing with movies, video 

games, and such, but any technology that we install into the exhibits must be 

maintained. Snyder, Texas, is a long way from the cities that have the labor force 

to fix these types of problems. And at $125 per hour, we couldn't afford that 

anyway."^^ 

Throughout the research process for this paper, it became clear that many of 

the small museums that populate this area will be required to catch up with the 

expectations of professionalism in order to survive. Though many staff members 

from larger museums and service organizations such as Texas Association of 

Museums and the Texas Historical Commission realize the importance of helping 

smaller institutions in the region of West Texas, as well as those in other parts of 

the state, the small museums will be required to take an ownership in the process 

of professionalism for complete success. Through established networks of 

museums in position to assist with issues such as strategic planning, exhibition, 

and collection care, small museums will be more likely to make that "jump" to 

improving their operations. 

^̂  Davis, interview, 5 August 2003. 
*̂ Akers, interview, 28 May 2004. 
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CHAPTER V 

THE EDUCATION MISSION 

While education has always been a part of the mission of West Texas 

history museums, several obstacles have prevented the educational component of 

many institutions from reaching their full capabilities. Inadequate planning, a lack 

of definition, poor coordination with education partners, and a lack of human and 

financial resources are all challenges that area museums have faced. Though there 

are large museums in urban areas which have adequate resources and leadership to 

implement educational programming as a priority, the small museums in West 

Texas greatly outnumber them. Wah Davis, director of the Panhandle Plains 

Historical Museum, states that because there are so many small museums in the 

region, they contain more Texas history combined than the larger ones.' 

Unfortunately, it is the smaller or rural museum that has produced such an uneven 

record of educational services over the past half century. Despite dramatic new 

developments in communication, transportation and mobility, and technology 

application at work in most segments of the population, there seems to be a 

continuation of the lack luster performance by museums in delivering education as 

the region enters the new 2 r ' century. 

Walt Davis, interview by author, 5 August 2003, Canyon, Texas, tape recording. 
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One should consider the economic status of the mral communities 

that support these small museums. Budgets are tight, if they exist at all. However, 

the unsatisfactory performance of these museums may also be explained by the old 

expression that "sometimes things never change." June Reid, founder and former 

curator of the Martin County Historical Museum in Stanton, believes that hard 

work with dedication and a volunteer spirit is the only way to get things done 

when budgets are tight. Citizens of other counties, impressed with Stanton's 

museum often asked what they needed to do to replicate their success. 

Overwhelmed by the amount of work Reid and other citizens have put into the 

museum, the response is usually negative. "They say, 'We can't do that. We 

don't have the money to do that.' Well, we didn't have the money to do all we 

wanted, but did make a start."^ 

The Intemational Council of Museums defines a museum as 

a non-profitmaking, permanent institution in the service of society and of 
its development, and open to the public, which acquires, conserves, 
researches, communicates, and exhibits for the purpose of study, education 
and enjoyment, material evidence of man and his environment. 

In examining the museums in the West Texas region, allocation of 

resources for education purposes remained limited in the best of museums, large 

or small, urban or rural. Allocation of space, budget, recruitment of trained 

education curators, partnership programs with teachers and college faculty, 

^ June Reid, interview by author, 8 June 2004, Stanton, Texas, tape recording. 
^ "International Council of Museums," [website]; http://www.icom.org; Internet; accessed 1 March 2004. 
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strategic education planning, or innovative modeling for a new paradigm in 

education programming did not exist in mainstream West Texas museum 

environments during the last half of the 20"" Century. 

Museum leadership dynamics is, in part, responsible for the poor showing 

in educational programming. Board membership usually represented the business 

community and educators rarely participated at the board level nor did they 

influence the strategic design in plarming activities or documents at the board 

level. Board members usually entertained ideas for education that were passive at 

best—tours and other activities that were not tied to interpretation and analysis and 

the overall curriculum for children. 

Directors of small museums hired to lead and direct museums rarely were 

education practitioners nor did they have experience and training in curriculum 

and program development. Many directors came to their positions from years of 

experience in the practical work in museums or they were graduates of museum 

sttidies programs that offered limited educational strategies and little history of 

education backgrounds. Ill-equipped to develop innovative education programs, 

in the period since the 1960s the trend continued to be one that failed to draw on 

education "experts" available to them in their own market area. 

A veteran often years of teaching in the Big Spring ISD, Jeanie Coor grew 

up as a student in Big Spring and remembered that despite having a new 
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open in her community, her teachers never used the museum in her classes nor did 

they ever organized student trips to the museum. She never once visited the 

Heritage Museum at Big Spring as a student. While the museum offered exhibits 

and archival materials relating to topics in Texas history, the history of the 

American West, ranching, oil, and economic developments and trends in the late 

til tV\ 

19 and 20 centuries, this teacher never became aware of those materials while a 

student. Later when she graduated from high school and attended university, she 

retumed as a teacher in Big Spring ISD. After years of teaching in her home town, 

she admits that her classes have never been to the museum as well. Two 

generations of teachers and museum administrators have failed to establish an 

"education bridge" between museum and school and develop for students a 

program of study using the rather unique historical materials available to them in 

their local museum. As time has gone by, a community college has been added to 

the community bringing both historians and other social studies specialists into 

Big Spring and to date, no effective cooperative programs have been developed 

between public school teachers, college historians, museum staff, and sttidents at 

every level from elementary to college. 

On the surface, education trends in Texas have changed dramatically due to 

new education theories, an increased awareness of disabilities among children, 

inttoduction of new technology in schools and other educational institutions, and 
' Jeanie Coor, interview by author, 5 June 2004, tape recording. 
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the increased reliance on standardized testing in public schools. All these factors 

mentioned above influence today's education, requiring the museum to keep up 

with the changes and offer the most relevant education programs to teachers and 

their students. There is some evidence that museums are beginning to expand 

their operations into schools in new and innovative ways. However, education 

reform movements in Texas in recent years have developed outcomes that have 

changed the direction of what teachers teach and how they deliver that instmction 

to their students.^ It is uncertain how these new dynamics will affect the emerging 

new educational initiatives offered by some West Texas museums. 

Schools are mandated by state guidelines to meet new aggressive testing 

standards. Museums are increasingly hard-pressed to offer education products that 

satisfy or contribute to meeting these state testing standards. As a consequence 

teachers are pressured to limit all classroom content not relevant to the test 

environment. Teacher assessment and job performance evaluations are tied to 

student test scores and leave little room or time for any activity not directly tied to 

producing standardized testing resuks. 

Educators throughout Texas use many of the same tools to teach students 

what they are expected to know, whether the pupils enter the workforce directly 

after graduation from high school or continue their education at a college or 

^ Ibid. 
^Ibid. 
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university. Lectures, textbook assignments, field trips and special projects are all 

methods used to assist teachers in the leaming process. The strengths and 

weaknesses of each student are assessed by a state standardized test, currently 

known as the Texas Assessment of Knowledge and Skills (hereafter cited as 

TAKS). The method of testing a child's knowledge through standardized 

examination has sparked controversy, and critics believe that the test has taken 

over the education system, creating robotic teachers and students. Jeanie Coor has 

been an educator for ten years throughout the West Texas region. She states that 

the effects of standardized testing has not been positive. "Its gotten to the point 

where teachers have to teach for the test. And if the scores come back low, it 

makes it look like the teacher is not doing her job. There is a definite pressure 

there."^ While this paper is not meant to affirm either argument, this chapter will 

discuss the West Texas museums' role in an educational system that requires 

students to pass standardized exams. 

Though teachers must be concemed with the outcome of TAKS 

examinations each year, they are also concerned about the leaming process itself 

When searching the Internet, one can find hundreds of sites designed to help 

teachers get the information across to students in new and dramatic ways. State 

education and funding agencies have tumed to the web as a fomm for developing 

' Ibid. 
* Ibid. 
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resources for teachers. From 1997 to 2000, the Texas Education Agency (TEA) 

funded a website entitled the Social Studies Center for Educator Development. 

Since then, TEA has awarded a grant to the Educational Service Center in 

Huntsville, Texas. Along with Texas A&M University and Sam Houston State 

University, the ESC of Huntsville has created a new website, the Social Studies 

Center. The purpose of this site is to assist educators "in their efforts to align the 

key elements of curriculum, instmction, and assessmenf in order "to enhance 

student achievement as measured by classroom, district, and statewide 

assessments."^ When educators click on the icon entitled "Educator Resources," 

information on using museum educational opportunities can be found, items such 

as "Ten Things Every Social Studies Teacher Ought to Know About Using 

Museums and Historic Sites to Teach Social Studies."'" This can be a helpful link 

for teachers, although some of the ideas presented may not apply or be practical to 

all museums in the West Texas region. 

While most would agree that every museum can be a resource when 

preparing for the TAKS exam, it is also just as likely that one West Texas museum 

will not be as helpful as another. Renowned education theorist John Dewey 

argued in Experience and Education that "all genuine education comes about 

through experience, [though this] does not mean that all experiences are genuinely 

' "Social Studies Center," [website]; http://socialstudies.tea.state.tx.us/; Internet; accessed 24 May 2004. 

'" Ibid. 
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and equally educative... Everything depends upon the quality of the experience 

that is had."" Barry Lord and Gail Dexter Lord set the tone for museum 

education by saying, "It is important for educators to remember that museums 

work best as informal, rather than organized or formal, educational institutions, 

and that informal education is most successful at affective leaming, resulting in a 

1 9 

change of attitude or interest level, rather than the formal transmission of data." 

The Social Studies Center website maintains that "the materials preserved and 

exhibited in museums provide information that words alone cannot convey. The 

artifacts and ideas that museums and historic sites collect, preserve, and present 

constitute powerful and memorable leaming experiences."'^ It does not describe a 

particular type of museum, but in order for students to receive a "powerful and 

memorable leaming experience" every time, one would assume the museum 

would have the capability to handle the responsibility, whether utilizing a large 

physical platform or developing other ways to deliver the "leaming experience" 

with altemative methods such as the web or television delivery vehicles. 

In West Texas the majority of the history museums are quite small, 

stmggling to keep their doors open and hard-pressed to deliver an educational 

ipact for area students. During the research phase of this project, surveys were 
imt 

•' John Dewey, Experience and Education (New York: Collier Books, 1963), 51. 
'̂  Barry Lord and Gail Dexter Lord, The Manual of Museum Management (London: The Stationary Office, 

'^^^ocLl^Studies Center," [website]; http://socialstudies.tea.state.tx.us/; Internet; accessed 24 May 2004. 

68 

http://socialstudies.tea.state.tx.us/


mailed to more than one hundred museums in the westem portion of the state. 

With a sixty percent retum on the surveys, fifty percent of the responses were 

completed by museums with a budget less than $50,000 per year. Many of these 

museums marked educational components as a future goal, but are currently 

unable to provide this service to their communities. Charlene Akers, director of 

the Scurry County Museum in Snyder, Texas, relates her stmggles to provide more 

educational opportunities for residents with such a small staff. "Education is 

necessary, but it is not a priority at this museum, other than scheduling [self-

guided] tours. Ideally, we would have people here to give tours, assist teachers by 

providing them with pre- and post-visit information. However, the ideal doesn't 

exist here."'" Though a small budget hinders the Scurry County Museum from 

emphasizing education as much as they would like, attempts have been made to 

fill this hole in the operation. Akers explains that, "I thought we had someone 

recmited as a volunteer for education this year, but it's been a total failure." ^ Of 

course, when Scurry County schoolchildren visit the museum, leaming still takes 

place. Well-planned permanent and temporary exhibits are always available, 

along with an occasional special program. "On one occasion, we led a school tour 

through the museum, including the collections storage areas. The kids were 

'̂  Charlene Akers, interview by author, 28 May 2004, Snyder, Texas, tape recording. 

" Ibid. 
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fascinated with how the collections were stored, handled, and preserved. We 

taught them how to pack objects properly, as well as handling them with care."'^ 

Some West Texas museums have succeeded in producing innovative 

programs that reach out into the community. The Carson County Square House 

Museum in Panhandle, Texas, excels in educating audiences, not only through on-

site activities, but through outreach as well. Recently, the museum's educator has 

been "concentrating outreach activities in Carson County," as well as the "five 

adjoining counties- Armstrong, Gray, Hutchinson, Potter, and Randall."'^ During 

the 2003 fall semester, museum officials visited over one hundred classrooms, and 

the museum provided local schools with "personalized" programs covering topics 

in history, art, and holiday material. While students and teachers have benefited 

from the museum time and efforts in informal education, others in the community 

have as well. "Six hundred ninety people viewed one or more of the museum's 

thirty-one historical videotapes."'^ Viola Moore, director of the Carson County 

Square House Museum, says that education is a primary focus at the museum. 

"Our major goal is to raise enough money to hire an assistant educator. We would 

like to have staff members who could concentrate on on-site activities while we 

continue the outreach at the level it is now or enlarge it."'^ Regardless of budget 

'^ibid. 
'̂  "The Carson County Square House Museum," [website]; http://www.squarehousemuseum.org; Internet; 
accessed 16 May 2004. 
'^Ibid. 
'̂  Viola Moore, interview by author, 14 May 2003, Panhandle, Texas, tape recording. 
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size or staff, museums in West Texas seek for ways to get more public use out of 

their facility. Some employ professionals trained in this area, while others are 

retirees who do h for the love of their local history. Museums such as the Crosby 

County Pioneer Memorial Museum in Crosbyton, Texas, the River Valley Pioneer 

Museum in Canadian, Texas, the OS Ranch Foundation Museum in Post, Texas, 

and the Deaf Smith County Museum in Hereford, Texas, all operate on small 

budgets and all have education goals for their future operations. While changing 

trends in education influence many westem Texas museums' current activities and 

goals, museum staff are developing these new ideas from an old source. John 

Dewey, one of the "preeminent philosophers and educational theorists" of the 

twentieth century, has greatly influenced museum education. His concept of 

progressive education argues for the "expression and cultivation of 

individuality.. .free activity...[and] leaming through experiences."^° Though this 

can prove to be a challenge for West Texas museums working with an educational 

system so heavily emphasizing standardized testing, museums are proving that 

Dewey's progressive education methods can be successfully implemented. 

Keeping up with trends by maintaining a fresh and interesting line up of 

activities for all ages, the Museum of Texas Tech University continues to offer 

programs that are well received by the young and old alike. Adult programs 

include Champagne Under the Stars, a "romantic evening for couples" that 

°̂ Dewey, Experience and Education, 62. 
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includes "bubbly champagne, luscious hors d'oeuvres, and live music."^' Also 

included in the evening are "adult-level star stories and stargazing."^^ For the 

younger museum visitor, there are so many programs to choose from, parents are 

sure to find something that challenges their children. By signing up as a member 

of the Museum Xplorers Club, children ages 6-13 receive a membership card, The 

Xplorer newsletter, and invitations to activhies and events such as Spring Break 

Fest, Intemational Museum Day, Summer Solstice Party, summer youth classes, 

Dino Day, World Space Week, Halloween at the Museum, planetarium shows, and 

workshops.^^ Little of Texas Tech museum's educational programs dealt with the 

historical period in the Lubbock area. 

Collaboration with other organizations often give museums in this region 

an extra boost to do some of the most innovative projects to further education 

goals. The Education Service Center XIV and the Grace Museum, both located in 

Abilene, Texas, have partnered to provide an exciting new educational service not 

only to West Texas schools, but to schools across the country and the world as 

well. When the ESC XIV received a 1.3 million World USDA grant, it enabled 

them to put the technology - the lines, cables, cameras, and monitors - into place 

so that virtual field trips to the Grace Museum are available to any classroom 

2' "The Museum of Texas Tech University," [website]; http://www.depts.ttu.edu/museumttu/; Internet; 
accessed 19 April 2004. 
^̂  Ibid. 
^' Ibid. 
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anywhere in the world. Museum director Judy Godfrey explains, "This is very 

exciting... we've got the first prototype of the museum mogol system camera and 

dual screens that has been created by intemational company Tambur."^'' 

When schools virtually visit the Grace Museum, dinosaurs are the key 

attraction. Anchor persons guide children through the dinosaur exhibit, telling the 

class about its content from a carefully written script. The Grace Museum staff 

also developed an online resource packet which contains pre- and post-activities, a 

glossary, art and science activities that meet national standards, and objectives that 

can be placed into the teacher's lesson plans. The packet also comes with a DVD 

featuring the Abilene Independent School District Boneheads, a student 

paleontology group that has traveled to the Big Bend area for several years. The 

DVD features a Bonehead excavation, after which the artifacts are brought back to 

a lab in the dinosaur exhibit at the Grace Museum where students can watch the 

group process the objects and make casts before they return to the rightful owners. 

Godfrey states, "We have been live with a classes in England, New York, Indiana, 

and several in the Region 14 area.... There is a whole world out there just waiting 

for these kinds of things."^^ Godfrey believes this will relieve some of the 

pressure that schools face- whether it is lack of funds for field ttips or the time 

constraints that keep teachers from scheduling the field trips necessary to 

^̂  Judy Godfrey, interview by author, 17 November 2003, Abilene, Texas, tape recording. 

2' Ibid. 
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supplement their classroom teaching. "It's the future of education, there is no 

doubt about that, and we are just so blessed that Region 14 has partnered with 

us."2^ 

Education within the museum is a vital part of the institution's operations. 

Though many museums in the western region of Texas stmggle to meet today's 

expectations, all are aware of the endless possibilities of technology, planning for 

future successes while overcoming problems that hinder them today. However, 

Walt Davis, director of the Panhandle Plains Historical Museum, wams museum 

97 

educators about the use of technology for the sake of technology. This advice 

remains tme for all museums, including those having a difficult time meeting 

educational goals. In interviews with the staff of these museums, the idea of 

extending the educational offerings was always far into the future, dependent on 

resources that may never come. One inexpensive and low-tech program that 

captivates and educates an audience is better than having no audience at all. 

2« Ibid. 
^' Davis, interview, 5 August 2003. 
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CHAPTER VI 

CONCLUSION 

Citizens in West Texas have always been proud of their heritage, quick to 

point to their past for examples of the frontier spirit and the "no nonsense" 

determination of the early West Texans. For many communhies in the region the 

museum is the agent charged with the responsibility for preservation of these 

important historical legacies. Faced with growing expectations and difficuh 

economic realities, these museums stmggle to attract new generations of 

leadership, provide professional developmental opportunities for staff, board 

members, and volunteers, and develop important educational programming for the 

community. 

The primary deficiency facing West Texas museums across the board is the 

lack of resources for staff development and training for existing and newly 

recmited community leaders serving on museum boards. Museums throughout the 

region must be willing to share advice, experiences, and resources with each other. 

While attempts have recently been made to provide such resources, no long-term, 

formalized network has yet been established. Currently, museum professionals 

surrounding the Abilene area have partnered with the Texas Midwest Community 

Network, and discussions are underway to expand the local network for museums 

in the surrounding areas. An alliance such as this would prove to be beneficial to 
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many museums in the study area, giving museum staff and volunteers 

opportunhies for growth and development. 

Boards continue to suffer from a host of problems arising from a lack of 

understanding of the role of the board member in the organizational stmcture. 

Success in business often leads to unfortunate board appointments that do not 

produce effective leaders able to work with museum staff. Leadership training can 

undo many problems and lead to effective boards that provide support for museum 

administrators. As the Greatest Generation passes the torch to new leaders in 

West Texas museums, there must be a clear understanding of the board's role in 

the growth of the institution. Commitment to professionalization is the key to 

effective boards and to the museum's survival. 

With effective administration and leadership, small museums in West 

Texas can use emerging technology to bridge the gap between limited resources 

and a growing educational mission in communities throughout the region. Off-

the-shelf hardware and common software packages can equip staff and volunteers 

to provide effective educational programming and exhibits for their constituents. 

As the 2r* century brings new challenges for rural West Texas, museums must 

organize the talent pool in their communities and take advantage of a network of 

museum professionals in their region who are eager to partner in a new effort of 

preservation, interpretation, and education. 
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APPENDIX 

WEST TEXAS MUSEUM PROFILE 

BASIC INFORMATION 

Name of Museum: 
Street Address: 
City: 
Telephone Number: 
E-mail Address: 
Director/Chief Executive Officer: 
Head of Governing Authority: 
Information Supplied by: 
Date Survey Completed: 

State: 
Fax Number: 

Title: 
Title: 
Title: 

Zip: 

• -

Check which types best describe the institution. 

• General Museum 
• Historic House/Site 
• History Museum 
• Science/Technology Museum/Center 
Q Specialized Museum ( ) 
• Children's Museum 
a Art Museum/Center 

What is the official mission statement of the museum? (may attach a copy of the mission statement) 

In what year did the museum first open to the public? 

What is the museum's current annual operating budget? 

Which of the following best describes the governing authority of the museum? 

a County/Regional 
• Federal 
a Municipal 
• College/University 
• Private Not-for-profit Organization 
a State 
• Tribal 
a Other ( ) 
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What is the population of the metropolitan or regional area that the museum serves? 

Please provide a brief description and profile of the metropolitan or regional area's economic features. 

Please provide a brief description and profile of the museum's audiences. 

What hours and days are the museum's facilities open to the public? 

Does the museum's site include interpreted grounds (archeological site, historic farm or village)? 
a Yes 
Q No 

If yes, describe the size, history, and significance of the museum's grounds or structures. 

Under which of the following documents was the institution founded? 
Q Article of Incorporation 
a Charter 
Q Enabling Legislation 
Q Other ( ) 

Under which of the following documents is the institution governed? 
• Bylaws 
a Constitution 
• Other ( ) 

Under which provision of the Internal Revenue Code is the museum tax-exempt? 
a 501 (c) (3) - Charitable, Educational Organizafion 
• 170 (B) - Governmental Organization 
a 509 - Operating Foundafion 
a Other ( ) 

Does the museum have a membership program? 
a Yes 
• No 
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How many members does the museum have? 

Does the museum have any affiliate groups (such as a foundation or friends group)? 
• Yes 
• No 

STAFFING PATTERNS 

Describe the museum's human resources. 

Number of paid staff: 
Full-time: 
Part-time: 
Full-time equivalents: 

(To convert part-time staff into Full Time Equivalents (FTEs), divide the total annual number of part-time 
hours by the number of hours in a work year, (ex 35 hrs/week x 52 weeks = 1820 hrs) example: PT 
Employees: 10 people work 20 hours each; total PT hours: 10400; FTEs: 10400/1820 = 5.71 FTEs 

Number of unpaid staff: 
Volunteers: 
Members of the 
goveming authority: 

Please list all staff positions at the museum (may attach list or provide website address where information 
can be obtained.) 

Describe how the museum supports staff development and training. 

Does the museum utilize a volunteer workforce? 
• Yes 
• No 

GOVERNANCE 

Please describe the structure of the museum's governing authority. 

How many people serve on the governing board? 
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How often does the governing board meet to discuss museum issues? 

Please provide a complete list of duties of the board members (may provide a separate list). 

Do board members serve on separate museum committees? 
• Yes 
• No 

MUSEUM OPERATIONS 

Please provide a brief description of the museum's funding patterns. 

Estimate the total area of the buildings and/or grounds and the area used for collections storage and 
exhibition space. 

Exhibition 
In-house/on-site square feet 
Off-site square feet 

Collection Storage 
In-house/on-site square feet 
Off-site square feet 

Total space square feet 

Describe the museum's current exhibit program. 

The total of objects in the museum's collection is: 

This number was 
• Counted 
• Estimated 
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Xw^ *yP ŝ of collections, the number of objects or lots of each type, the percentages of objects on 
exhibit and the percentages of objects owned (e.g., Fine Arts, 300, 10%, 90%) 

Does the museum have in-house facihties for conservation? 
• Yes 
• No 

Describe the museum's on-site and off-site storage facilities for its collections. 

Describe the training that the museum's staff and volunteers receive in the handling of collections. 

Does the museum have a specialized collection library? 
• Yes 
a No 

Does the museum have archival study and/or manuscript collections? 
a Yes 
a No 

EDUCATION AND RESEARCH 

Does the museum have a strategic or long-range plan that contains specific educational goals? 
Q Yes 
• No 

Is information about learning theories and educational methodology incorporated into the museum's 
programs? 

a Yes 
• No 

If yes, how? 
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Does the museum offer opportunities for sponsored research (such as fellowships, internships, or scholar-in 
residence programs)? 

• Yes 
• No 

If yes, describe. 

Are minority groups considered when planning programs and/or exhibitions? 
a Yes 
• No 

If so, describe. 

Are people with disabilities considered when designing programs and exhibits? 
• Yes 
• No 

If so, describe. 

TECHNOLOGY 

Please list any technology goals in the museum's strategic/long-range plan (may attach separate list). 

Have any of these goals recently been reached? 
• Yes 
• No 

If so, describe. 

MAY I CONTACT YOU FOR A FORMAL INTERVIEW? 

• YES 
• NO 

Thank you for your time. 
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