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CHAPTER I 

INTRODUCTION 

When he first encountered Native Americans in 1492, Christopher Columbus, 

thinking he was in India, called the people Indians.' His "Indians" have been the subjects 

of hundreds of books and thousands of professional articles. Most of the writing about 

American Indians, however, has to do vsdth their relationship with the European invaders, 

comparatively less of it has been aimed at the relationship of the various Indian groups 

v t̂h one another. Reasons for the omission are varied, but a primary explanation lies in 

the dearth of material from the Indian participants. 

Recent scholarship has begun to focus on the association of the Indian groups v t̂h 

one another. Thomas W. Kavanagh's Comanche Political History: An Ethnohistorical 

Perspective, 1706-1975 was a recent study of Comanche diplomacy. It covered relations 

within the various Comanche divisions, with other Indian groups, and with the European 

invaders. Other works in this area include Frank Secoy's Changing Military Patterns on 

the Great Plains, John Ewers's The Horse in Blackfoot Indian Culture, and Symmes 

Oliver's "Social Organization of the Plains Indians" in University of California 

Publications in American Archeology and Ethnology. 

'Scholars have attempted to correct this misnomer. Various terms such as 
"Native Americans," "American Indians," "Amerinds," and so forth have been used to 
describe them. For the purposes of this thesis "Indians" will be used, as it is still the 
prevalent term. 

^Thomas W. Kavanagh, Comanche Political History: An Ethnohistorical 
Perspective, 1796-1875 ; Frank Secoy, Changing Military Patterns on the Great Plains 
(Seattle: University of Washington Press, 1971); John Ewers, The Horse in Blackfoot 
Indian Culture (Washington: Government Printing Office, 1955); and Symmes Oliver, 
"Social Organization of the Plains Indians" in University of California Publications in 
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Two Indian groups that experienced a long period of shifting relationships were 

the Lipan Apaches and the Comanches. They also played key roles in Spain's inability to 

estabhsh itself firmly in Texas Many available documents report the so-called 

intransigence of the Lipan and Comanche peoples. The documents relate the interaction 

of each group with the Spanish and other European invaders, but they are often presented 

from a European viev^oint. 

Thus, there is some need to examine the diplomacy and relations between the 

Lipan Apaches and the Comanches from the earliest European contact to the early 

nineteenth century. In the early period, the presence of Europeans was still relatively 

small, and the American Indians were the dominant players. Later, as more Europeans 

arrived, the Lipans and Comanches adapted and shared the land with Europeans, and the 

two peoples began to compete v t̂h each other for smaller and smaller hunting grounds. 

Still later, when European dominance was complete, the two groups entered reservations, 

or, in the case of the Lipans, crossed the border into Mexico where they could enjoy a 

certain amount of freedom. 

Many scholars think that the Comanches and the Lipans are "traditional enemies."' 

The two peoples, however, rarely encountered each other before the early eighteenth 

century. Furthermore, the Lipans and Comanches at various times during the nineteenth 

century were alhes. 

American Archeology and Ethnology, 48, 7962-796^ (Berkeley: University of California 
Press, 1964). 

'For instance: William E. Dunn, "The Apache Mission on the San Saba River: Its 
Founding and Failuer," The Texas State Historical Association Quarterly (1914) 17: 
380. 



The quarrel between the Comanches and Lipans began over land. The 

Comanches, attracted southward by prospects of Spanish horses and other goods, entered 

Lipan territory and sought to occupy it. Fighting followed and the Indian groups raided 

one another for land, booty, and later slaves for which the Spanish paid well. 

The long struggle between the Lipan Apaches and the Comanches is documented 

in Spanish sources. But there remains some need to examine their developing relationship 

from a Native American point of view. Although Spanish and French sources are used out 

of necessity, the protagonists are the Lipans and Comanches, and every effort is made to 

record the shifting relationships from a Comanche and Lipan viewpoint. 

The territory over which the Lipans and Comanches fought was the southern 

Great Plains. The (jreat Plains extends from the Saskatchewan River basin in Canada 

southward to the Rio Grande on the Mexican border, and from the Rockies to the Eastern 

Woodlands.'* The High Plains section of the province reaches from eastern Montana to 

the Rio Grande River in west central Texas. It is generally flat, and its most prominent 

geologic formation is the Pliocene Ogallala formation which extends from the Pecos 

Valley in Texas northward.to South Dakota. The formation is best preserved in the Llano 

Estacado of western Texas, where the High Plains have remained almost the same as they 

were in Tertiary times. ̂  The Great Plains in the eighteenth century may be divided into 

three different subareas: the northwestern subarea, consisting of all the Plains west and 

north of Cheyenne, Wyoming; the northeastern subarea, consisting of all the Plains north 

^Charles B Hunt, Physiography of the United States, (San Francisco: W.H 
Freeman and Co., 1967), 3. George C. Prison, Prehistoric Hunters of the High Plains 
(New York: Academic Press, Inc., 1978), 1. 

^William D. Thombury, Regional Geomorphology of the United States (New 
York: John Wiley & Sons, Inc., 1965), 289-290. 



of the Platte River and east of a hne from the Platte northward to the Black Hills, and the 

southern subarea, consisting of the Plains south of the North Platte and Platte Rivers^ 

(Figure 1, p. 5). Adjoining the southern subarea in the east was a region dominated 

(albeit nominally) by the French and English.̂  

Among the first people Spaniards found on the southern plains were the 

Querechos and the Teyas. Most historians agree that these people were Apaches, but one 

cannot be certain of their tribal identity. "Querecho" is a derivation of the Jemez word for 

Athapaskan or Navajo (Kearai) plus tsa'a (person), together meaning Kearaitsa'a, or 

Apache people. "Teya" is the Pueblo word for easterner. As the first meeting of 

Spaniards and Querechos took place on the plains, the Querechos were probably plains 

Apache. Perhaps they were Lipans, but they may have been non-Apache groups, such as 

Jumanos or Wichitas, hunting or trading on the plains.* 

Some scholars believe that "Apache" is the Zuni word for "enemy.'* Other 

scholars, however, knowing that the Spanish enjoyed good relations with the Apaches up 

to the time of Juan de Oiiate in the early 1600's, conclude that "Apache" derives from the 

Ute word for Athapaskan, "Awatche."'̂  To call the many Apache groups a tribe is not 

^Secoy, Changing Military Patterns on the Great Plains, 1-2. Some geographers, 
however, place the southern subarea as south of the Arkansas River, since north of the 
river the climate changes. Douglas B. Bamforth, Ecology and Human Organization on 
the Great Plains (New York: Plenium Press, 1988), 55 

^Secoy, Changing Military Patterns on the Great Plains, 1-2. 

^Kenneth F. Neighbors, Apache Indians III, Government Land and Indian Policies 
Relative to Lipan, Mescalero, and Tigua Indians, docket 22C, def ex 148, Indian Claims 
Commission, American Ethnohistory Series (New York: Garland PubHshing, Inc. 1974) 
475. 

bertha P. Dutton, Navahos and Apaches: the Athabascan people (Englewood 
Cliffs, NJ: Prentice Hall, Inc., 1975), 5. 



Figure 1. Southern Great Plains 

Derived from D.W. Meinig, Imperial Texas-An Interpretive Essay in Cultural Geography, 
Introduction by Lorrin Kennamer (Austin: University of Texas Press, 1969), 25. 



accurate. ("Tribe" assumes a group of people under common leadership ) Actually, the 

Apaches are several bands of Athapaskan speaking people with common or similar traits, 

culture, and language. The Athapaskan language is the most widespread of all the Native 

American languages. The Tlinget and other groups in Alaska speak it. In California 

various Indian groups speak it, and in Arizona and New Mexico the Apaches and Navajos 

speak various Athapaskan languages." 

The Athapaskan people were among the last groups to cross the land bridge from 

Asia during the final Ice Age. They did not come en masse. They came in small family 

groups to Alaska before reaching Lake Athabasca in Canada whence they derive their 

name. From there they drifted southward, again in small groups. They traveled both sides 

of the Rocky Mountains, some arriving in California, but the majority remained east of the 

mountains.'̂  

No one knows when the Dine (Apache), "The People" as they call themselves, 

arrived in the Southwest." The Dine were in the northern Panhandle of Texas when 

Francisco Coronado saw them in 1540, but they were being pushed southward by other 

peoples, and the Osages and Pawnees, who themselves were pushed from the east to the 

west, put additional pressure on the Apaches. 

The Lipan nemesis, the Comanches, entered the plains from the (jreat Basin. The 

lure of horses in the Spanish settlements pulled Comanche people southward, although 

pressure from other groups, such as the Blackfeet, was a factor for their move to the 

' 'Bertha P. Dutton, Navajos and Apaches: The Athabascan Peoples (Englewood 
Cliffs, NJ: Prentice Hall, 1976) 1-2. 

'̂ Ibid. 

"Ibid. 



plains. During their long journey through the plains they adopted many habits and 

customs of the Plains Indians. In many ways, however, they were different from true 

Plains Indian peoples. "* 

The Comanches were of Uto-Aztecan stock and spoke a Shoshonean language. 

The Uto-Aztecan family is widespread in North America. It has three major branches: 

Shoshonean, Sonoran, and Nahuatlan. The Comanches are part of the Shoshonean 

branch, which itself contains three groups: the Mono-Bannock; the Ute-Chemihuevi, and 

the Shoshone-Comanche, with the Comanches, of course, belonging to the last group.'̂  

The Comanches lived with the Shoshones until recent times, but the precise date of 

the separation is unknown. Comanche tradition offers two possible reasons for the split 

One tradition maintains that the two groups argued over the distribution of a bear that the 

Comanches had killed. Unable to resolve the issue, the groups separated, v t̂h the 

Comanches going south and the Shoshones north. 

Another, more plausible, tradition holds that a child of one faction accidentally 

killed a child of the other group. The slain child was the son of a headman The injured 

party wanted to go to war over the incident, but the other faction, probably the forefathers 

of the Comanches, left the camp and headed south.'̂  

'"Symmes Oliver in "Social Organization of the Plains Indians," in University of 
California Publications in American Archeology and Ethnology, v48, 1962-64, lists 
several characteristics shared by "true" Plains groups. He states that the most important 
attribute of a Plains people is that it was nomadic, practiced no agriculture, and did not 
stay together all year long. He says that this was the downfall of the Apaches: they 
practiced agriculture and were only semi-nomadic, thus, easy for their enemies to locate. 

'̂ Ernest Wallace and E. Adamson Hoebel, The Comanches, Lords of the South 
Plains (Norman: University of Oklahoma Press, 1952), 19-20. 

16 Ibid. 9-10. 



"Comanche" is a name the people received from others. Some scholars say it is 

the Ute word for "enemy," but others, knowing that the Utes and Comanches at one time 

were allies, believe the appellation means "stranger." Because the name was first used in 

1705, before the Utes and Comanches became enemies, the latter explanation seems more 

plausible. '̂  

Others had different names for the Comanches. The Comanches called themselves 

Nerm or Nim-ma (the People). At one time the Nim-ma were part of the Shoshone 

proper, and before 1700 they lived in the mountains between the Platte and the 

Yellowstone Rivers. We do not know very much about the lifestyle of the pre-horse 

Comanches, but probably their culture was the same as the Shoshones. They had a 

hunter-collector existence and lived in small groups. Their lodging was a crude tent, and 

they ate roots, seeds, small game, and other items they could gather or hunt.'* 

In the early seventeenth century the pre-horse, pre-gun Athapaskan-speaking 

Apaches were in command of the plains, as they had been since before European contact. 

They lived by following the herds of bison that grazed in the area, and they transported 

their belongings by means of dog teams. The Apaches also hunted deer and small game. 

They traded surplus pelts and meat to the Pueblo Indians for agricultural products and 

metal goods. Perhaps the Pueblo Indians taught the Apaches how to farm and ride horses, 

for by 1630 the Apaches had acquired horses. In 1700 the Apaches were farming small 

plots in present northeastern New Mexico and southeastern Colorado. 

'̂ Martin, "Diplomacy," 3. Martin argues that since the Utes and Comanches were 
allies at the time of the introduction to the Spaniard, the Utes would not introduce them as 
"enemy." 

'̂ Wallace and Hoebel, Comanches, 13. 

8 



In the early seventeenth century, the pre-horse, pre-gun Comanches, a Uto-

Aztecan people, were living in the Great Basin area. In the pre-horse, pre-gun era they 

spent little time waging war, for hunting for food occupied almost all their time. '̂  Travel 

to a distant enemy camp on foot was time consuming and kept them from their primary 

goal, finding food for survival. 

After 1700 the lure of Spanish horses and pressure from other groups pulled and 

pushed the Comanches to the south, but the large bison herds on the southern plains 

attracted them as well. The Comanches probably acquired horses from the Utes about 

1700. They may have also acquired some horses from the Pueblo Indians about this time. 

Soon after 1700 the Spaniards reported that the Comanches and Utes were raiding the 

Apaches and pushing them southward.̂ ° Subsequently, the Comanches became allies 

wdth the Wichitan and Caddoan people to the east in present Oklahoma. The Comanches 

traded horses to the Wichitans and Caddoans in exchange for European goods, especially 

guns, and entered into the post-horse, few-guns era. 

The Apaches, prevented by the Comanche-Wichita-Caddo alliance from reaching 

the Europeans in Louisiana who controlled the gun supply, remained in a post-horse, pre-

gun pattern. Thus, it became relatively easy for the numerous and well-armed Comanches 

and their allies to continue pushing the Apaches southward. Clearly, then, the century-

long Comanche and Lipan struggle for the extreme southern plains in Texas involved 

trade, warfare, and diplomacy. There were times of peace, and always each side sought 

'^ .W. Newcomb, Jr., The Indians of Texas, (Austin: University of Texas Press, 
1961), 156-157. 

^^iary of Juan de Ulibarri to El Cuartelejo, 1706, in Alfred Barnaby Thomas, ed.. 
After Coronado: Spanish Exploration Northeast of New Mexico, 1696-1727,1^^. 59-77, 
in Elizabeth AH. John, Storms Brewed in Other Men's Worlds: The Confrontation of 
Indians, Spanish, and French in the Southwest, 1540-1795, (College Station: Texas 
A&M University Press, 1975), 228. 

9 



alliances with other Indian groups. They alternately negotiated with, traded with, and 

fought with Spanish and French agents, but always, it seems, both the Comanches and 

Lipans saw the other as the chief antagonist. The story of the long struggle, should begin, 

perhaps, vsdth an anthropological review of the two contesting peoples. 

10 



CHAPTER II 

LIPAN AND COMANCHE, BACKGROUND TO 1700 

Lipan Apache and Comanche peoples in the eighteenth century were Plains Indians 

who hunted bison on horseback, gathered nuts and vegetables, and lived a nomadic 

lifestyle. As Plains Indians, they possessed many similar life-ways, of course, but they 

arrived on the plains at different times and came from varied backgrounds. The Lipans 

arrived first. 

At one time there were many groups of Apache, or Dine, people, but before 1500 

they separated, with some groups moving toward modem New Mexico and Arizona and 

others going toward Texas. The groups who survive today include Lipans, Mescaleros, 

Jicarillas, Kiowa-Apaches, Gilas, and Navajos. In earlier times, however, there were also 

Calcufines, Escalchufines, Cuartalejos, Carlanas, Natages (or Apaches proper), 

Querechos, Teyas, Palomas, and others.' Some thirty-seven separate native groups fell 

under this "Apache" umbrella. 

Early Spanish officials called the Apaches of Texas "Apaches Orientales" (Eastern 

Apaches). These groups included the Pelones,' Natages (or Apaches proper), Mescaleros, 

'The term "Apache" includes Navajos for the purpose of this paper because prior 
to 1400 the Navajos and the Apaches were together. Their language is still very similar. 

^William Edward Dunn, "Apache Relations in Texas," The Texas State Historical 
Association Quarterly vl4 (19II): 263. 

'Pelones was the name Lipans were called prior to 1723. In 1723, an Indian 
hostage told Captain Nicolas Flores y Valdez that she was "of the Ypandis (Lipans), also 
called Pelones." Elizabeth AH. John, Storms Brewed in Other Men's Worlds, The 
Confrontation of Indians, Spanish, and French in the Southwest, 1540-1795 (College 
Station: Texas A&M Press, 1975), 269. Some Cuartelejo Indians told Ulibarri in 1706 
that the Pelones lived three long days* journey from the sea, across a land of grassless 
dunes. In 1743, Fray Benito Santa Ana spoke of the Pelones as an Apache group who had 
lived on the Red River until ousted by Comanches. Ibid. 269 (n). 

11 



Salineros, Jumanes, Ypandes, Chentis, and Melenudos. Because of drastic population 

decline, eventually the Pelones and other Apache remnant bands joined to form the 

Lipans/* 

The first mention of "Apache" occurred in the log of the Juan de Ofiate expedition. 

In 1595 Don Juan de Oiiate received a contract from the Spanish government to colonize 

New Mexico. For this honor he pledged his silver mining fortune. Disappointed in the 

lack of riches in New Mexico, he organized in 1601 an expedition to find the rich land of 

Quivira. In route near the Canadian River (the Spanish called it the Magdalena) in eastern 

New Mexico, the expedition encountered several encampments of "Apachi" Indians. The 

Apaches were friendly and presented the Spaniards with small black and yellow fruits 

about the size of tomatoes. Oiiate wrote that the Apaches "are the ones who possess 

these plains." He noted that they had no fixed homes, but followed the cattle (bison).̂  

Other early Spanish explorers also made brief mention of Apaches. Vicente de 

Saldivar, for example, in 1599 went to the plains to get bison fat. Some distance east of 

Pecos pueblo he met a band of Indians called Vaqueros, undoubtedly Apaches, who 

begged the Spanish for aid against their enemies, the Jumanos. About 130 miles later, 

according to Alfred Barnaby Thomas, he met another band on the Canadian River, close 

'̂ Dunn, "Apache Relations in Texas," 266. Apparently, the Pelones were the 
principal group of Lipans, as Natages and Jumanes retained their separate identities. 
Apaches proper (a term used by the Spaniards to identify Natages, the group considered 
to be the original Apaches) also included Mescaleros and Salineros. Albert H. Schroeder, 
A Study of the Apache Indians, Garland American Indian Ethnology Series I, II, and III, 
(New York: Garland Publishing Co., 1974), I: 498. Spaniards could only with difficulty 
identify bands. Therefore, in the early eighteenth century, identification by band was 
seldom used, but the generic term "Apache" used instead. 

"̂True Account of the Expedition of Oiiate Toward the East, 1601" in Herbert E. 
Bolton, Spanish Exploration in the Southwest, 1542-1706 (New York: Charles Scribner's 
Sons 1908) (All Rights Assigned to Barnes & Noble, Inc., 1946), 252-253. Oiiate did not 
name the fruit. 

12 



to the Texas-Oklahoma line. "They were just coming from trading with the Picuries and 

Taos," wrote Thomas, "where they sell meat, hides, tallow, suet, and sah in exchange for 

cotton blankets, pottery, maize, and some small green stones which they use " 

Nearby in a rancheria probably of Apaches, Thomas v^ote, Saldivar found fifty 

brightly colored bell shaped tents made of tanned hides. Thomas said the tents had flaps 

and openings that rivaled those of Italy. ̂  The tents, Thomas continued, were large enough 

to hold four different mattresses and beds. To drag the tent poles, supplies of meat, and 

pinole or maize, the Indians used medium-sized dogs. The dogs kept pace with their 

owners, who followed the bison. ̂  

Thus, at the time of the first European contact, the Lipans (called Querechos by 

Spanish explorers) lived in and around the Texas Panhandle and along the Red River 

Valley. They led a semi-nomadic style of existence. They lived in conical, hide-covered 

tents, and followed bison. They had dogs and used them to haul their belongings. They 

hved by hunting and gathering, but from long before the Spanish had arrived they had 

begun to trade at Pueblo villages along the upper Rio Grande and its tributaries, especially 

the Pecos River in New Mexico. The Lipans (and other Apache groups) provided pelts 

and captive people to the Pueblo villagers for pottery, iron goods, and agricultural 

products, especially maize By the mid-1600's, the trade had become firmly established. 

^"Rancheria" is the Spanish word for a group of huts. The Spaniards called the 
villages of the Lipans' rancherias, possibly because they were not permanent villages such 
as the pueblos, but moved often to chase the bison or to hide from enemies. 

^Alfred Barnaby Thomas, After Coronado: Spanish Exploration Northeast of New 
Mexico, 1696-1727: Documents from the Archives of Spain, Mexico, and New Mexico, 
Vol. 9 of the Civilization of the American Indian series (Norman: University of Oklahoma 
Press, 1932) 7. 

^Elizabeth AH. John, Storms Brewed in Other Men's Worlds: The Confrontation 
of Indians, Spanish, and French in the Southwest, 1540-1795, (College Station: Texas 
A&M University Press, 1975) 111. 

13 



As a result, after European contact the Apaches counted people from the Taos and Pecos 

pueblos as alUes. 

The Apaches needed allies, for the Spanish agents from very early in the contact 

period began raiding Lipan villages for human captives. Although Spain's official pohcy 

called for converting native people and treating them humanely. New Mexico was too far 

from government authorities to permit close observation of the rule, and humane 

treatment of the natives was not a high priority vdth the Spanish government. The mines 

of Zacatecas in modem Mexico needed more workers, and the gentry needed domestic 

help. The govemor of Nuevo Le6n during the latter period of the sixteenth century, Luis 

de Carvajal de la Cueva, was a notorious slaver, as was his lieutenant-govemor, Gaspar 

Castano de Sosa.̂  

Clearly, then, slavery offers an example of how the arrival of Europeans in the 

Southwest upset relationships among Indian groups. Scholars do not know how many 

Apaches the Spaniards or other Indian groups took into slavery, as slave traffic was illegal, 

and the Spanish were careful not to enter such records in any official log. However, the 

records abound v t̂h references to Apache slaves. Since most of the captives taken by the 

Spanish were women and children, the Apaches, to replace the people they had lost, began 

to raid the eastem tribes, such as the Caddos, for women and children. 

The tribal rivalry for captives changed Indian behavior. The various Indian 

peoples needed to replace tribal members lost to slavers or to death from disease or battle. 

They also wanted to sell captives to other Indian groups or to the Spanish. Raiding the 

Apaches for slaves, however, was foolhardy, for Apaches exacted vengeance upon 

Pueblo people in New Mexico for each foray into Apacheria. The Apaches were also 

%id., 33. 
14 



active suppliers of the slave market. They raided the Caddos and Pawnees for captives to 

sell to the New Mexicans. '̂  

Spanish influence changed Indian behavior. In the former days of Indian warfare 

captives were either killed or adopted as there was no advantage in slaves. The presence 

of a market for captives made capture of women and children profitable. Nevertheless, 

slaving was devastating upon the social fabric of Indian people. 

Another example of Spanish influence was the introduction of horses. No one 

knows when the Lipans or other Apache groups acquired horses. There was no mention 

of horses before the 1630's, but shortly thereafter, enemies accused Apache warriors of 

raiding to get horses. Some scholars believe the Apaches acquired horses from the Pueblo 

Indians. The Spaniards allowed Pueblo men to ride horses while the Indians watched the 

livestock. Some of the Pueblo herders undoubtedly fled to the Apaches, taking horses and 

livestock v t̂h them, and the Pueblos taught the Apaches to ride." The use of horses 

spread in the late 1600's, and most historians beheve the sources for horses were the 

Spanish settlements along the upper Rio Grande. '̂  

Acquisition of horses revolutionized the Apache life-ways. With horses the 

Apaches, including early Lipan groups, could fight their traditional enemies, the Caddos, 

wdth greater ease and frequency. Using horses, rather than dogs, to pull the travois, they 

could move their homes better. Following the bison became easier. 

10 Ibid., 63. 

"Stanley Noyes, Los Comanches. The Horse People, 1751-1845 (Albuquerque: 
The University of New Mexico Press, 1993) xxiii. 

'̂ Ibid., xxiii-xxiv. 
15 



Another Spanish influence was the extension of warfare. In a broad sense, Indian 

people went to war to defend territory, to gain new land, and to raid for captives. After 

the Spaniards came, providing a ready market for slaves and horses, the Apaches fought 

to gain captives to sell to other tribes or to the Europeans. They stole horses from other 

tribes or from the Europeans, and then they sold the animals to other tribes or back to the 

Spaniards. As a resuh, the Spaniards considered most Apache groups to be bellicose. ''* 

Indeed, the Apaches, including the early Lipans, were sometimes militant, and their men 

gained prestige and glory from success on the battlefield. 

Although they have often been portrayed as enemies of the Spanish, the Apaches 

in the early years were friendly vdth the invaders. Only after years of enduring Spanish 

slave raids and other atrocities did the Apaches turn hostile. One such incident occurred 

about 1660 at Jemez pueblo. The Pueblos invited some Apaches to Jemez because of a 

famine in Apacheria. When he heard the Apaches were there. New Mexico Govemor 

Bemardo Lopez de Mendizabal, an infamous slaver, ordered the unsuspecting Indian men 

to be slaughtered, and, in order to gain profits for himself, he wanted the women and 

children enslaved. '̂  Such action represented another example of Spanish influence on 

Indian life in the Southwest. 

Farther east, the Spanish in Texas also acted in ways that did not endear them to 

the Apaches. In August 1692 Hasinai Indian people persuaded Spanish oflBcials to aid 

them in a war with the Apaches, and soldiers of Spain shortly afterward jomed the 

"Thomas F Schilz, Lipan Apaches in Texas, The University of Texas at El Paso, 
Southwestem Studies No. 83 (El Paso: Texas Western Press, 1987) 6. 

''̂ Keith H. Basso and Morris E. Opler, eds. Apachean Culture History and 
Ethnology (Tucson: University of Arizona Press, 1971) 11. 

'̂ John, Storms Brewed in Other Men's Worlds, 88-89. 

16 



Hasinais m an invasion of the Apache rancherias. One night as the invaders were sleeping, 

the Apaches fell upon them, and, were it not for the superior Spanish firepower, the entire 

invader force would have been annihilated.'̂  

Later that year, 1692, the Hasinais, on whose land a mission was established and 

believing the baptismal water was the cause of the mysterious illness that plagued them, 

requested the Spanish to leave. The Spanish left in 1693, abandoning Texas for twenty-

two years. However, four Spanish soldiers stayed with the Indians. One of these 

soldiers, Joseph Urmtia, lived among the Indians for seven years, and later he claimed to 

have led as many as 10,000 warriors in fights against the Apaches.'* 

The Spanish were also ready to obstmct inter-Apache friendships. The Mescalero 

Apaches and the Lipan were kinsmen, but Spanish leaders succeeded several times in 

coaxing the related Apache groups into fighting each other. Such warfare and its 

concomitant death toll, or so the Spanish reasoned, might remove a hindrance to Spanish 

colonialism, that is, the growing power of the early Lipan Apaches.'^ 

The Spanish were also quick to goad the Lipans and Comanches into warfare. The 

Comanches entered Spanish New Mexico just after 1700. The earliest knov^ reference to 

them occurred in 1706 when Sergeant-Major Juan de Ulibarri made note of them in his 

diary. While on a joumey to El Cuartelejo, an Apache rancheria about 200 leagues north 

16 Dunn, "Apache Relations in Texas," 198-269. 

'̂ Antonio Bonilla, "Bonilla's Brief Compendium of the History of Texas, 1772," 
Elizabeth Howard West, trans. The Texas Historical Association Quarterly, VIII, (July 
1904)1. 

18 Dunn, "Apache Relations in Texas," 204. 

'Herbert E. Bolton, Athanase De Mezieres and the Louisiana-Texas Frontier, 
1768-1780, {C\twe\2^&. Arthur H. Clark Company, 1914) H: 152-163. 
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of Santa Fe, Ulibarri wrote that he had arrived at the pueblo of San Geronimo de los Taos 

Indian people there, he noted, told him that they were sure that Utes and Comanches 

were readying an attack upon the pueblo.̂ ^ 

Early Spanish observers, such as Ulibarri, said that the Comanches were made up 

of three major bands: the Cuchanec or Kotsoteca (bison eater), the Yap Eaters 

(Yamparika), and the Jupes or Yupes (people of the timber). The northernmost bands, 

and the last to leave the Shoshone, were the Jupes and the Yap Eaters, who were so called 

because of their fondness for eating yaps, a potato-like food used by the Shoshone. The 

southern band was the Kotsoteca, whose people lived on the Llano Estacado. The bands 

were independent social, economic, and political units. 

Thus, the Comanches had no formal tribal organization. They were a 

confederation of bands with no larger political organization and no supreme leader. Tribes 

are generally thought of as being politically organized under a common leader The 

Comanches gathered together in small bands, which were largely extended family groups. 

Band membership was fluid, people could drop in or out of bands at will, as such 

membership was voluntary. There was no clan system and no restrictions on marriages 

between members of different bands. Newlyweds generally stayed with the groom's band, 

as the band did not want to lose a fighter. Because grooms were expected to fiimish food 

for the bride's family, marriages v t̂hin bands were encouraged. Bands were autonomous, 

they had no exclusive territory but were free to hunt in any part of Comanche country.̂ ' 

20 Thomas, After Coronado, 61. 

'̂W. W. Newcomb, Jr. The Indians of Texas: From Prehistoric to Modem Times 
(Austin: The University of Texas Press, 1961), 156-157. 
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Headmen or peace chiefs held the authority in the bands. Each family had a 

headman The headmen of each village, or "rancheria," as their villages were called by the 

Spaniards, held a council and selected a village headman, or peace chief The position was 

not an elected one, but one accepted through a matter of consensus. There were no 

"candidates" for the position as it was considered overly aggressive to campaign for 

headman. Important decisions were made in council.̂ "̂  

Each village also had a war chief The war chief was a man who had proved 

himself in battle and had been selected by the council. There were also several lesser war 

chiefs. Any warrior could lead a war party, and anybody could join one Leaders who 

were successful in raiding and generous with the distribution of spoils usually attracted 

more and better followers."" 

The Comanches, because their staple food was bison meat, were nomadic, and 

they followed the bison, which migrated according to the season in search of good grazing 

ranges. Their primary diet, at least in historic times, consisted of bison, bear, elk, and 

pronghom. After 1700, if the people became hungry enough, they were known to eat 

horse meat. They would not eat dog meat, since, according to one tradition, dogs were 

known to consume human flesh. Comanche folklore also suggests, however, that they 

abstained from dog meat because dogs were cousins to coyotes, and coyotes were 

taboo.̂ "* 

As they did not practice agriculture, Comanche women gathered v l̂d finits and 

vegetables. They collected persimmons, pecans, and wild plums, as well as prickly pear 

^^Wallace and Hoebel, The Comanches, 212-214 

^Ibid., 216. 

^'Ibid.,210. 
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cactus. They dug the Indian potato, called the yap, as well as other root plants. 

Additional foods were obtained in trade from other Indian groups.̂ ^ 

Much Hke the early Lipans, the Comanches used bison for more than food. They 

used bison hides for clothing, tent coverings, moccasin soles, saddles, bridles, robes, and 

bags. The bony parts they used to fashion eating utensils and omaments. They used the 

homs to ornament head-dresses. They ate all edible parts, v t̂h the exception of the heart, 

which, according to Comanche informants, they left to perpetuate the herds. They used 

sinews and hair for bow strings and thread, and they made clothing, dresses, leggings, and 

moccasins from hides. The men wore shirts made of deer, pronghom, or mountain sheep 

skin. Women wore skirts made of deer skin, with leather fringes on the sleeves and hems. 

Their blouse was poncho style, made from a single animal skin. They wore beaded 

moccasins. ̂ ^ 

An indirect but detrimental Spanish influence on Comanche lifeways was the 

dechne in the bison herd. Reasons for the early decrease of bison herds vary. Plains 

Indians were bringing thousands of horses onto the plains, and the horses competed with 

the bison for grass. In addition, thousands of wild mustangs roamed the plains. Another 

limiting factor was the propensity of the Indian hunters to kill young female bison because 

the meat tasted better, the hide was easier to tan, and the skins were marketable. Other 

reasons for the declining herd included human encroachment, devastation from wolves, 

and prolonged drought, which visited the plains on a regular basis.̂ ^ 

^ Îbid., 73-74. Wallace and Hoebel indicate that, although the women were usually 
the plant gatherers, the men also knew the plants, and could, if necessary, gather them. 

^ Îbid., 79-85. 

^̂ Dan L. Flores, "Bison Ecology and Bison Diplomacy: The Southem Plains from 
1800 to 1850." The Journal of American History, 24 (September 1991), 465-485. Flores 
held that bison had been diminishing for years before the American hide hunters 
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No one knows when the Comanches obtained horses. Emest Wallace and E 

Adamson Hoebel, who have studied the Comanches extensively, v^ite that "the 

Comanches obtained their supply of horses by gift and trade, by breeding, by capturing 

wild ones, and by raiding. "̂ * They acquired their first horses from the Utes, but the date 

must have been prior to 1700, because by 1706 they were pushing Apaches, mcluding 

early groups of Lipans, rapidly southward. 

The Comanches were aggressive and successful. Mounted on horseback and 

seeking to expand their range of territory to the bison plains, they pushed everyone before 

them. No people seemed able to counter the Comanches as they entered the southem 

plains about 1700 and afterward. 

In 1700 the Lipan Apaches were well-estabhshed on the southem plains, 

particularly in the region of the Texas Panhandle and upper Red River. Shortly 

afterwards, however, to escape the oncoming Comanches they moved south. Not many 

years later they were gone from the upper Red River, v t̂h many of them having 

established villages on the Colorado River in Texas. 

Thus, in 1700 the post-horse, pre-gun Lipans occupied the plains. The mounted 

Lipans, other than being more effective bison hunters and more mobile, lived very much as 

they had in pre-horse days. They continued to trade their surplus hides and meat to 

Pueblo Indian groups of New Mexico. Although they had horses, many Lipans continued 

to transport their belongings with dog travois to save the horses for warfare. The Lipans 

were allied with the Pecos and Taos pueblos, where they traded captives for agricultural 

administered the coup de gras to the herd in the 1870's. An earlier exhaustive study of the 
problem of bison depletion was Frank Gilbert Roe's, The North American Buffalo: A 
Critical Study of the Species (Newton Abbot: David & Charles, 1972). 

*̂ Wallace and Hoebel, The Comanches, 40. 
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goods and European materials, especially metal. They had already feh the bmnt of 

Spanish slavers, and now, ahhough unaware of what was to follow, they were about to 

begin their long history of warfare with the Comanches 

As we have seen, the pre-horse Comanches before 1700 lived in the Great Basin 

area. They were a hunting and gathering people, closely associated with the Shoshones, 

and they spoke a Shoshone language. The Comanches had little tribal organization, and 

individual members enjoyed a great amount of freedom They changed their lifestyle after 

they obtained horses around 1700 and became a nomadic, bison hunting society. 

Pressured on the north and east by the Cheyennes, Arapahos, and Pawnees, the 

Comanches began moving south onto the Great Plains, pushing all the Apaches, including 

the Lipans of the plains, before them. The resuh was the beginning of a century of conflict 

and negotiation between Lipan and Comanche peoples in Texas. 

22 



CHAPTER III 

EARLY CONFLICTS, 1700-1760 

After 1700, as we have seen, the Comanches and the Lipans sought access to the 

same territory, the bison plains. The Lipans, who controlled the region in 1700, refused to 

relinquish the rich hunting grounds without a fight. The Comanches, whose population 

numbers were increasing, desired both the rich hunting ground for bison and the chance to 

camp closer to Spanish outposts in New Mexico and Texas where they might replenish 

their supply of horses and secure goods in trade. Consequently, the early Lipan-

Comanche stmggles involved a growing contest for land, horses, firearms, alhes, and 

European trade. 

A key factor in the early Lipan-Comanche stmggles involved the meeting of the so 

called horse frontier and the gun frontier on the plains. The horses, Spanish breeds of 

mixed ancestry appeared tough, relatively small, and often "pinto" m coloration. The 

firearms were muzzle-loading, smooth bore weapons that in the early years enjoyed a 

popularity among plains people far out of proportion to their effectiveness. 

Broadly speaking, guns arrived on the southem plains from rival French and 

British traders in the Northeast and the Mississippi River Valley. Prauie-plains Indian 

people, such as the Osages, through much of the eighteenth century traded firearms 

westward to such nomadic groups as the Comanches. In a general sense, horses spread 

from Spanish settlements in the Southwest, especially New Mexico, and later from San 

Antonio in Texas. Because Indian people in the early period often equated them in trade 

values, horses and firearms spread with relative ease from one tribal group to another. 
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Before Lipan-Comanche stmggles intensified and in the eariy days of European 

contact, the Lipans and other Plains Apache groups were relatively weahhy and powerful. 

They possessed horses, which they had probably first acquired about 1630, and then* 

horses gave them an advantage over Caddo and Wichita people to the east.̂ ^ The 

Apaches exploited the advantage, expanding their territory rapidly into the Caddo and 

Wichita lands to the east and in Texas. 

By the 1680's the native groups of Texas, including Caddo and Wichita peoples, 

had begun begging Spanish authorities for help against the "Hapache Nation"'^ In fact, 

Apache attacks were relentless enough that Indian groups abandoned agriculture and 

banded together as nomads for mutual protection against the common foe. As nomads, 

the "Wandering Nation's" camps were not so easily located by their Apache tormentors. 

The "Wandering Nation," a federation of Caddoan and non-Caddoan groups previously 

broken or displaced by the Apaches, included the Naodudyches (probably Hasinai), the 

Quidihais (probably Bidais); the Huane (probably the Jumano); and the Tancaoye 

(probably the Tonkawas, or a fragment of the Tonkawas)." Later, the Apaches regretted 

making such bitter enemies, as the "Wandering Nation" became allies of the Comanches 

and helped push the Lipans from the plains. 

^^rank Raymond Secoy, Changing Military Patterns on the Great Plains 
(Seventeenth Century through early Nineteenth Century), Monographs of the American 
Ethnological Society no. 21 (Locust Valley, NY; J.J. Augustin, 1953), 21. 

'̂  Itinerary of Juan Dominguez de Mendoza, 1684, in Herbert E. Bolton, Spanish 
Exploration in the Southwest (Norman: University of Oklahoma Press, 1916), 321. Prior 
to 1723 the Spaniards referred to all Apaches as "Apaches." 

"Pierre Margry Decouvertes et Etablissments desfrancais dans I'ouest et dans le 
sudde I'Amerique Septentrionale (1614-1754) Paris: impr D Jouaust. 6 Vols., 1879-88. 
Anna Lewis trans. "La Harpe's First Expedition in Oklahoma," In Chronicles of Oklahoma 
vol 2 (1924): 333. 
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Firearms were an important element in the Lipan-Comanche stmggle, but guns 

were not easy to obtain in the Southwest The Spanish, because they controlled the 

supply, enjoyed a virtual monopoly on firearms. In the Northeast and along the 

Mississippi River Valley, English and French traders routinely provided guns to Indian 

people. The French and English traders were not so easily controlled by their 

governments as the Spanish traders. Therefore, the gun frontier, which had begun in the 

North and East, advanced westward. English traders and French voyageurs provided guns 

to the American Indians in exchange for furs, agricultural goods, and slaves. 

The Caddos and Pawnees were the first southem Plains Indians to benefit from the 

French gun trade During the first part of the eighteenth century, which is characterized as 

the "few guns period," some Caddos and the Pawnees acquired guns in sufficient number 

to shift the balance of power away from the Apaches and to themselves.'^ The Pawnees, 

for example, used guns to v^pe out a large force of Spaniards on the central plains as early 

as 1720. 

The Apaches bore the bmnt of the new-found Pawnee military might. Eager for 

horses and captives to trade to the French for more guns, and happy to avenge themselves 

upon the formerly aggressive Apaches, the Pawnees in the early eighteenth century 

intensified theû  raids on the Apaches, who complained to Spanish explorer Juan de 

Ulibarri in 1706 that the Pawnees often sold Apaches to the French to be enslaved, just as 

the Apaches themselves had formerly sold Pawnee captives to the Spaniards." As early as 

'̂ "Diary of Don Antonio Valverde's campaign Against the Ute and Comanche 
Indians, 1719" in Alfred Bamaby Thomas, After Coronado: Spanish Exploration 
Northeast of New Mexico, 7696-7727 (Norman: University of Oklahoma, 1935), 132. 

"Diary of Juan de Ulibarri to El Cuartelejo, 1706, in ibid., 74. 
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1718 the Hasinais traded Apache slaves, horses, and skins to the French for European 

goods."* 

During this eariy period, the Apaches occasionally obtained guns through trade 

with the French, or they raided the Pawnees. The raids on the Pawnees, however, did not 

produce enough guns and ammunition for the Apaches to replenish their supplies. Thus, 

they had no steady contacts, and the encroaching Comanches blocked them from the 

additional trade sources '̂  Clearly, firearms gave Pawnees and others an advantage over 

the Apaches, who had horses but few guns. 

Meanwhile, in possession of horses, the Comanches and their Ute alhes early in the 

eighteenth century began a rapid expansion to the south, one that swept the Apaches 

before them. Frank Secoy, who has studied the subject, gives two reasons for the 

Comanche and Ute success. The first is that the Comanches adopted the Apache cavalry 

technique of ambush, surprise, and mobility, not only to maximize the effect of mounted 

warfare, but also to conserve their small population. If they outnumbered the enemy 

force, the Comanches (having leamed the technique from the Apaches) advanced in a 

crescent so as to outflank and surround the enemy.'̂  

The second factor was Apache agriculture. Apaches had practiced agriculture for 

many years. Some say that the Pueblo Indians taught the Apaches how to farm. When he 

made his expedition in 1706, for example, Ulibarri found Apaches who grew melons. 

'"̂ Russel M. Magnaghi, "Changing Material Culture and the Hasinai of East Texas" 
in Southem Studies, XX: 424. 

'̂ Bustamante to Casa Fuerte, Santa Fe, April 30, 1727, in Thomas After 
Coronado, 256-258. 

'̂ Frank Secoy, Changing Military Patterns on the Great Plains (Seattle: 
University of Washinton Press, 1971) 30. 
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maize, corn, and other food stuffs. Agricultural fields made Apache villages easy to find.'^ 

The nomadic and swift-moving Comanches concentrated on destroying one by one the 

Apaches' isolated rancherias. The Apaches, on the other hand, could only with difficulty 

find the frequently moving Comanches, whose camps were not conditioned on agricultural 

locations. 

Comanches entered the southem Great Plains in small groups over a long time 

period.'* Their kinsmen, the Utes, took some of them to a Taos trade fair in 1705.'^ The 

Comanches liked what they saw, especially the horses, and thus, began a long relationship 

between the people of New Mexico and the Comanches. 

Additional Comanche groups pushed eastward onto the plams and southeastward 

toward Texas. Here, the Apaches blocked Comanche movements and trouble followed. 

Comanches held the advantage. About 1700, they had begun to obtain firearms from 

eastern tribes and from French traders, and soon they were gathering horses The 

Apaches, although they had acquired horses before the Comanches and had become 

accomplished horsemen, possessed few guns, as the Spanish would not supply guns to 

Indian people. 

In the long Lipan-Comanche stmggle that followed, the Lipans had little chance. 

Comanches drove Apaches from the upper Arkansas River Valley about 1700 and from 

the Red River Valley a few years later. Other fighting occurred, and the Spaniards tell of 

'̂ "Valverde to Valero, Santa Fe, November 30, 1719" in Thomas, After 
Coronado, 141. 

'*Stan Hoig, Tribal Wars of the Southem Plains (Norman: University of 
Oklahoma Press, 1993), 286 

'̂ Charles L. Kenner, A History of New Mexican-Plains Indian Relations (Norman: 
University of Oklahoma Press, 1969), 28. 
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a major nine day battle fought about 1723 on the "Rio del Fierro" (apparently the Wichita 

River) In it the successful Comanches forced the Apaches away from the High Plains and 

deep into Texas.*^ 

The battle was a turning point. The Apaches lost many warriors, and out of 

necessity three bands (Pelones, who were ancestral Lipans, and some bands of Jumanes 

and Natages) consohdated to form the Lipans. As Lipans, they retreated to the San Saba 

and San Gabriel Rivers and located closer to San Antonio.'*' The first mention of the 

Lipans near San Antonio occurred in 1720 when a Lipan warrior killed a settler at Elotes 

Pass. A few years later, in 1731, Lipans raided San Antonio. With fifty to eighty 

warriors, the group was the largest Apache raiding party seen in Texas up to that time. 

The Lipans now occupied the area south and west of the Colorado River. The 

Mescalero Apaches bordered the Lipans on the west. The westem border was roughly 

from the confluence of the Rio Grande and the Devils River north to the Colorado River. 

The Lipan population in 1731 is unknown 

Comanche-Lipan hostility resulted in significant changes among the two groups. 

As we have seen, prior to 1700, the Plains Apaches, including ancestral Lipans, controlled 

the plains from the Arkansas River to the Brazos. After 1700, a superior force of 

Comanches pushed them first from the Arkansas River Valley, then from the Canadian, 

'̂ '̂ omingo Cabello, Informe, 9, Bexar, September 30, 1783. A.G.N. Provincias 
Internas, v. 64. Dunn, "Apache Relations in Texas," 226. 

""John, Storms Brewed in Other Men's Worlds, 269. As we have seen, the Pelones 
predated 1723, and the Pelones were Lipans. Other scholars claim that the first reference 
to Lipans was in 1715 when a Taos Indian referred to "Chipaynes," who 
some have said were Lipans, Thomas, After Coronado, 80, in Curtis D. Tunnell and WW. 
Newcomb, Jr., A Lipan Apache Mission, San Lorenzo de la Santa Cruz - 1762-1771, 
(Austin: The Texas Memorial Museum, 1969), 149. 

'̂Ibid., 267. 
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and about 1723 from the plains. The survivors consohdated to form the modem Lipans, 

and they moved to the area in Texas between just north of the Colorado River and the Rio 

Grande. They chose a site near present Brownwood, almost two hundred miles south of 

the Red River."*' The Lipans liked the area. They could find horses and other plunder 

south of there in the San Antonio area at less risk than raiding the Comanches. 

Occasionally, however, the Spanish fought back and even chased the Lipans to their 

rancherias. 

The Comanches, as they pushed the Lipans before them, gained control of the 

plains from the Arkansas River southward to the Brazos. Early in the eighteenth century 

they became solidly entrenched in Texas from the Llano Estacado and the Panhandle to 

the Cross Timbers and south into central Texas. Their population figures vary, but extend 

between 7,000 and 15,000 people for the eighteenth century.*^ The Comanches, jubilant 

over their conquest of the Lipans, were not satisfied simply to have pushed their enemies 

from the plains. With the help of Caddoan and Wichitan alhes, they now wanted to 

exterminate the Lipans. 

For the Lipans, the years immediately after the Comanches had driven them from 

the High Plains were critical. The Lipans had lost their hold on the region and had been 

driven to the shadows of the encroaching Spaniards. To survive, they needed to find 

another source of food, for the Comanches would not allow them in the old bison country. 

They also had to live in places about which their many enemies knew httle, and they 

"̂ 'Gonzalez contra Flores AGN Autos Hechos, Texas, 1723, in Dunn, "Apache 
Relations in Texas," 208. 

"̂ Êmest Wallace and E. Adamson Hoebel, The Comanches, Lords of the South 
Plains (Norman: University of Oklahoma Press, 1952), 32. 
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needed to find a source for guns, as their enemies were well armed. In short, the Lipans 

were in trouble and in a period of dechne. 

The Comanches, however, were in a period of ascendancy. They had obtained 

alhes, including a group of various peoples known as "Nortenos" (Nations of the North). 

The "Nortenos" consisted of Caddoan groups the Apaches had forced from their lands 

during their expansion. Comanches traded buffalo hides, meat, and Apache captives to the 

Caddoans. In retum they received guns, ammunition, knives, pots, and other trade goods. 

Thus, the Comanches and Caddoans about 1740 were in a post-horse-post-gun 

pattem of warfare."*̂  They formed an alliance about that time, assuring the former a 

steady supply of guns. The Comanches took over the westem and northern territory, a 

region from which they forced the Apaches and blocked the Apaches from the gun trade. 

The Lipans did not have guns and remained in a post-horse-pre-gun pattem of warfare. 

The Caddoans of eastem Oklahoma and eastem Texas as alhes of the Comanches 

played a major role in combating the Apaches and Spaniards. Without the help of such 

Norteiios, the Comanches would have had much more difficulty in pushing the Apaches 

from the plains. Several different groups made up the Norteiios: the Texas (Hasinai), 300 

warriors; the Taovayas (Wichita), 500 warriors; the Bidais, 70 warriors; the Tawakonis, 

250 warriors; the Iscanis, 50 warriors; the Kichai, 90 warriors; the Tonkawas, 300 

warriors; the Orkokisas, 50 warriors; the Ais, 30 warriors; the Aovages (Panis-mahas), 

600 warriors, the Aranames, 40 warriors; and the Comanches, 5,000 warriors."*̂  All of 

these Norteiios attacked Lipan positions from time to time. 

"̂̂  Secoy, Changing Military Patterns on the Great Plains, 82. 

"̂ R̂eport of Council at San Antonio de Bexar in Herbert E. Bohon, ed. Athanase 
de Mezieres and the Louisiana-Texas Frontier, 1768-1780 (Cleveland: Arthur H. Clark 
Company, 1914), H: 165-166. 
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The Comanches and the Nortenos continued to inflict pain on the Lipans As a 

result the Lipans began to ask the Spaniards for a mission and presidio. In January 1746 

an Apache woman approached Fray Benito de Santa Ana with such a request. Three days 

later, the Lipans sent a captive to San Antonio to inform the Spaniards that they wanted a 

presidio and a mission, although the Natages opposed it."*̂  The Spanish authorities 

delayed their response. 

The Lipans and Spaniards remained nominally at peace, although occasionally 

there were mcidents. The desperate Lipans, however, overlooked most incidents of 

Spanish aggression because they needed Spanish protection. In 1745, for example. 

Captain Joseph Urmtia with a force of fifty Spaniards and several Indian allies invaded 

Lipan country. His force located a Lipan rancheria about eighty leagues north of San 

Antonio and ten leagues north of the Colorado River. Since most of the people were not 

present, Urmtia easily made off with many captives. The Urmtia campaign was probably 

more a slave hunting expedition than a military exercise. 

Nonetheless, on August 18, 1749, the Lipans and the Spanish concluded a peace, 

sometimes called the treaty of Alamo Plaza. In it, the Lipans promised to cease kilhng San 

Antonians, and the Spaniards agreed to release the Lipan prisoners they held. The Spanish 

also granted the Lipans safe passage to La Bahia in order that the Lipans might go there 

and make peace vnth the Spaniards at the La Bahia presidio. Both sides agreed to peace, 

and the Spanish also agreed to build a presidio and mission m the heart of Lipan country. 

Ibid. 

^^Suplica del Padre Presidente, 3-6, in Dunn, "Apache Relations in Texas," 259. 

"̂ Ŝanta Ana to the Viceroy, May 16, 1745, Entrada de los Apaches, 5-7, 9, in 
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They further agreed to protect one another from Comanche attack. For various reasons 

related to money and manpower, Spanish officials delayed the mission. 

In 1757, however, the Spaniards, finally responding to the pleas of the Lipans, 

built a mission and a presidio on the San Saba River near modern Menard. The Mission 

Santa Cmz de San Saba was founded by the joint efforts of the College of Santa Cmz de 

Queretero and the College of San Fernando de Mexico. The objectives were three-fold: 

the conversion of the Apaches; suppression of raids made by the northem tribes upon the 

mission estabhshments of San Antonio; and the establishment of an outpost against the 

encroachments of the French. ̂ ^ About the same time the Spanish officials closed the 

missions on the San Xavier River (now the San Gabriel) as most of the Indian people 

assigned to these missions had fled. The Spaniards transferred the soldiers who manned 

the presidio at San Xavier to San Saba and added forty-nine men, twenty-two from San 

Antonio and twenty-seven by fresh recmiting.̂ ' Father Alonso Giraldo de Terreros, the 

founder of the Apache mission of San Lorenzo in Coahuila, was president. His 

''^hn. Storms Brewed in Other Men's Worlds, 285-286. 

^̂ V. Kay Hindes and others. The Rediscovery of Santa Cruz de San Sabk, A 
Mission for the Apache in Spanish Texas, trans. Philhp A. Dennis, San Saba Regional 
Survey Report 1, Archeological Laboratory, Texas Tech University. Pubhshed jointly by 
the Texas Historical Foundation and Texas Tech University, 1995. This was an 
interdisciplinary group of researchers, who, by researching the original Spanish 
documents, later works, and aerial surveys, were able to find the original site of the 
mission. 

'̂Report of the Transfer of San Xavier, November 1, 1756, in Wilham Edward 
Dunn, "The Apache Mission on the San Saba River; Its Founding and Failure" Texas State 
Historical Association Quarterly, XVII: 384. 
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appointment was not surprising, as his cousin, Don Pedro de Terreros, a wealthy mine 

owner in Mexico, advanced the funds for the mission." 

When they opened the San Saba mission, the fathers could not find any Lipans. 

Early in May, Father Terreros sent Father Benito Varela, who spoke the Apache language, 

to find the Indian people and persuade them to come to the mission. Soon afterward 

Father Varela received from a Lipan woman news of the missing Apaches. She reported 

that they had fled from a large force of Hasinais who had attacked them on the Colorado 

River." 

Toward the middle of June, the Lipans appeared, including a headman and enough 

people for three hundred tepees.̂ "* They accepted Spanish presents but would not enter 

the mission. They told the priests that they were going to hunt bison, and then they were 

going to find the Comanches and avenge the death of a headman's brother. They 

promised to enter the mission as soon as they retumed from the hunt and the raid. The 

Lipan headman. El Chico, acted as though he would like to enter the mission, and some of 

the other headmen agreed vdth him. However, another headman, Casablanca, who was 

insistent upon war v t̂h the Comanches, overmled them.̂ ^ 

Early in July, the Lipans retumed from the hunt laden with buffalo meat. They 

appeared very nervous, stayed only a few days, and departed for the south as if avoiding 

"Proposal of Terreros, November 2, 1756, 5-6; Tanto fe un decreto, September 
4, 1756, 1; Memorial de R. P. F. Mariano, January 22, 1757, 9-10; inReales Cedulas, 
Tomo 78, No. 151, September 13, 1758. 

"Fray Domingo de Arricivita, Cronica Serafica y Apostolica (Mexico, 1792), 369. 

'̂'There is some question as to how many Lipans were there. Arricivita said three 
hundred "tiendas de campo" (tepees). However, Dunn, citing Arricivita, wrote three 
thousand souls. Since there could be from three to ten persons in a tepee, a more accurate 
estimation would probably be from a thousand to fifteen hundred people. 

"Arricivita, Cronica, 370. 
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the pursuit of the Comanches. Other Apache groups stopped by the mission, but they also 

appeared edgy, and they also hurried southward. According to one scholar, they had 

stmck the enemy and were mnning south to escape. ̂ ^ 

Soon the priests heard a mmor that the Nortenos were gathering to attack and 

destroy the Apaches. Since no Apaches lived at the mission, the priests did not worry.̂ ^ 

The mmors, however, were well founded, and Lipan spies reported that the Comanches 

and a great number of Nortenos were coming south in force, probably to take revenge on 

the Lipans for something that happened in the past. 

The Lipans told the priests that they could not come mto the mission because they 

were beset with illnesses, an excuse the Spaniards beheved was only a delaying tactic. The 

excuse was not a mse at all, however, as the Lipans were seriously threatened by an 

epidemic that had devastated their rancherias during the fall and winter of 1757. 

Furthermore, their fear of an attack by the Norteiios was well founded as ensumg events 

proved.'* 

The Norteiios during Febmary, 1758, blanketed the area between San Antonio and 

the mission. On Febmary 25, they stole fifty-nine horses from the Presidio de San Luis de 

las Amarillas (three miles from the mission), and later they attacked the supply train 

between San Antonio and the mission. A soldier identified the raiders as Tonkawas, 

Yojuanes, and Bidais.̂ ^ On March 2, the Norteiios revealed their presence outside San 

'^unn, "The Apache Mission on the San Saba River," 402. 

"Bafios and Ximenes to the guardian, July 5, 1757, Historia, 95: 144. 

^*Arricivita, Cronica, 376. 

^^eposition of Andres de Villareal, Lesley Byrd Simpson, ed. Paul D. Nathan, 
trans.. The San Saba Papers: A Documentary Account of the Founding and Destruction 
of the San Saba Mission (San Francisco: John Howell-Books, 1959), 69. 
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Saba by stealing sixty-two horses from the presidial horse herd. A week later they also 

attacked four prospectors on the Pedemales. 

On March 16, a large number of Indians appeared outside the mission, but sources 

differ as to the number of people in the party. Domingo Cabello wrote that the invaders 

numbered seven hundred, Antonio Bonilla gave the number as two thousand, but that is 

probably an exaggeration, and some Orkokisa people declared that only four hundred 

persons were there.̂ ^ One of the soldiers, recognizmg Hasinais, Bidais, Tonkawas, and 

other northem tribes (Nortenos) that had been friendly with the Spaniards, mformed the 

fathers that the visitors were peaceful.̂ ' 

The priests, hearing that the callers were amicable, opened the gates, and the 

visitors poured into the mission. Only about three hundred Indian people came in, 

however, as that was all the mission would hold. The visitors were dressed in animal skins 

and furs, their faces were painted, and they wore deer heads and feathers on their heads. 

They acted very belligerent, stealmg food from the kitchen, cloaks from the soldiers, and 

horses from the corral The priests, trying to get rid of them, told them there were many 

horses at the presidio. The Norteiios, pretending that they needed an escort to the 

presidio, asked Father Terreros to go with them. Obhgingly, the father and his mihtary 

escort, Joseph Garcia, started toward the gate. They had not reached it, however, when 

someone shot Father Terreros from his horse and another killed Garcia.̂ ^ 

^^onilla estimated the invaders at two thousand. {Breve Compendio, 26) Cabello 
said the invaders numbered seven hundred (Informe, 46), some Orkokisa people claimed 
that there were only four hundred, Parrilla to Delores, March 27, 1758 (Declaracion 
Juridica, 5) in Dunn "The Apache Mission on the San Saba River," 406 

^'Deposition of Fray Miguel Mohna in Sunpson and Nathan 77?̂  San Saba Papers, 
85. 

"Ibid., 88. 
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Ahnost inmiediately, fighting began and the other Spaniards ran for cover Three 

did not make it. Indian warriors killed Father Joseph Santiesteban, Lazaro de Ayaia, and 

Enrique Gutierrez before they could reach safety. Father Miguel Molma and eight men 

were left. Several servants and dependents fled to the presidio, three miles away.̂ ' The 

surviving Spaniards stayed in the room of the Father President and defended themselves 

by firing through loopholes. The Norteiios surrounded the mission in such numbers that 

the presidial force could not rescue the surviving Spaniards. Four days later the Nortenos 

at last retired. They had destroyed the mission and killed ten Spaniards.̂ "̂  Miraculously, 

two Lipans who had been inside the Mission escaped injury, apparently saved by two of 

the slam priests. The Norteiios lost seventeen killed.̂ ^ 

Although they withdrew from the mission, the Norteiios and their Comanche allies 

remained in the area, hoping to pick off" stragglers. In the summer of 1758, such a 

Norteno war party killed fifty Lipans near the presidio, and in December, also near the 

presidio, the Nortenos killed more than half of a party of thhty-four Lipans.̂ ^ 

The whole of Texas was in a panic, fearing the Norteiios were massing for an 

attack on San Antonio. The Lipans offered to help them, and the Spaniards quickly 

accepted the offer, although several priests and others wamed the commander, Diego 

Ortiz Parrilla, that the Lipans were unrehable. Some Spaniards beheved that helpmg the 

Lipans against the Norteiios was foohsh. Such an act could only serve to infuriate the 

northemers. Indeed, several Indian people informed the Spanish that some northem 

^'Deposition of Sergeant Joseph Antonio Flores of the Presidio of San Luis de las 
Amarillas, ibid., 53. 

''Ibid., 55 

'^Deposition of Joseph Vasquez, a soldier in the presidial company, ibid., 82-83. 

'%hn. Storms Brewed in Other Men's Worlds, 301. 
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groups were now enemies of Spain because they had aided the Lipans. Nine Lipans from 

San Antonio reached the presidio on March 27, and many more Lipans went to San 

Antonio to help with the defense.'^ 

Spanish pride demanded retribution for the attack, but any response had to be 

approved through the ponderous bureaucracy. On January 3, 1759, the Junta (Council of 

War) approved a retaliatory strike. The Spanish and their Indian allies, under the 

leadership of Parrilla, were to chastise the Tawakonis, Wichitas, Taovayas, Tonkawas, and 

Iscanis, who, the Junta beheved, were responsible for the attack. The Comanches were 

too numerous and too distant to chase, but they would be chastened, the Junta thought, if 

the Spaniards punished their fiiends and allies.'* 

Parrilla, however, underestimated the strength of his opponents. The Nortefios 

soundly rebuffed Parrilla's force, killed fifty-two men, captured two caimons, and more 

than a thousand horses and mules.'̂  In the end, the only positive resuhs of the Parrilla 

campaign were some Tonkawa captives, who had been captured by the Lipans who 

accompanied the expedition. The Lipans sold their captives into slavery, then went to 

'̂ Statement of Colonel Parrilla, San Luis de las Amarillas, March 27, 1758, in 
Nathan and Simpson, San Saba Papers, 99. 

'*Junta de Guerra y Hacienda, June 15-27, 1758, A.G.I. Audencia de Mexico 
(Cunningham transcripts 1763), pt. 2: 139-146. 

'^Testimonio de los autos formados sobre la cuenta Cargo, Datta. Que dio el 
Coronel Don Diego Ortiz Parrilla de lo gastado en la Campana . .1763. A.G.I, Audencia 
de Mexico, 92-6-22 (Cunningham Transcripts), pt. 5: 763, in Carlos E. Castafieda, Our 
Catholic Heritage in Texas, 1519-1936 (Austin: Von Boeckmann-Jones Co., 1939), IV: 
125. 
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their new rancherias "far to the south," where their women and children waited There, 

they held a celebration over the scalps they had taken.̂ ^ 

As we have seen, the Lipans, who in 1759 had accompanied Colonel Don Diego 

Parrilla and his troops on their ill-fated expedition to punish the northern Indians, had left 

their famihes with the Natages, Mescaleros, and Faraones far to the south.̂ ' Because 

their casualties were light, according to Parrilla, the Lipans went there to celebrate what 

they considered a victory. They had lost one man in the expedition and captured ninety-

seven prisoners whom they would trade to the Bexar settlers, and they had collected many 

enemy scalps over which to dance.̂ ^ The Lipans by-passed the San Saba Mission not 

only because they feared the Comanches and Norteiios, but also because they knew that 

the Spanish could not defend them at the place. 

For a while the Lipans were safe in their new rancherias . They made their 

encampments beside streams: the Medina and the Nueces, because their Hvestock needed 

water and they needed irrigation for their crops of maize, melons, pumpkins, and beans. 

The women planted crops by taking axes dov^ to the river bottoms, clearing off some of 

the bmsh, and making holes in the ground into which they put the seeds. The crops 

required little maintenance, and sometimes the entire band would leave for a hunting trip, 

leaving two or three families to care for the crops. The Lipans generally hunted bison in 

^^Testimonio de los autos formados sobre la cuenta de Cargo. Data que da el 
Coronel Don Diego Ortiz Parrilla de los gastado en la Campana . . . A.G.I. Audencia de 
Mexico 92-6-22 (Cuimingham Transcripts, 1763), in Ibid., pt. 5: 131. 

""Diego Ortiz Parrilla, Consulta, November 18, 1759, A.G.I. 92-6-22, Audencia 
de Mexico, 22S-240. (Dunn's transcripts, 1759-1761.) Carlos Castafieda, Owr Ca//7o//c 
Heritage in Texas, 1519-1936, IV: 136, wrote, "far to the south." However, the original 
source simply read," very far from here." Perhaps Castafieda used another source for the 
direction taken by the Lipans. 

^̂ Ibid. 
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two main seasons, during the spring and during the fall They returned home during the 

summer to harvest their crops. Sometimes, when escaping from their enemies, the Lipans 

would desert their crops altogether/' 

Sometimes in cold weather, the Lipans pitched their encampments on the southem 

slope of a hill or mountain. When they were expecting trouble, they camped on the top of 

a high ridge, from where they could view the surrounding country. 

The men, when not fighting or hunting, enjoyed smoking cigarettes, rolled in sotal 

leaves, gambling, drinking whiskey, and racing horses. The boys imitated their elders by 

conducting sham battles using small bows and blunt arrows. 

Before the Lipans went on a hunt they consuked the shaman. If the shaman 

approved of the hunt, the whole camp moved near the bison. The younger warriors 

surrounded the herd, then upon a signal from the leader, rapidly began shooting the bison 

with bows and arrows. They used bows and arrows because they were more adept at 

hunting with the bow than v t̂h a gun. 

The Comanches, on the other hand, did not plant crops. Their main subsistence 

was the bison. The Comanches made two communal hunts each year, when several bands 

joined together to hunt. The communal hunt occurred during the summer, after the bison 

had moulted and they were very fat and had much meat, and during November and 

December when the hides were perfect for winter robes.̂ "̂  

'̂The Principal secondary source for the anthropology of the Lipans is Andree 
Frances Sjoberg, "Lipan Apache Culture in Historical Perspective," Southwestern Journal 
of Anthropology, v. 9: no. 1, Spring 1953, 76-98. 

*̂The principal secondary sources for the anthropology of the Comanches are E. 
Adamson Hoebel, "The Political Organization and Law-Ways of the Comanche Indians," 
Memoirs of the American Anthropological Association, No. 54, 1940; and Emest Wallace 
and E. Adamson Hoebel, TTie Comanches, Lords of the South Plains, (Norman: 
University of Oklahoma Press, 1952). 
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After the communal hunts the bands broke up again into smaller units A 

Comanche camp was sometimes as small as a smgle tepee or sometimes as large as several 

hundred tepees. A peace chief presided over each encampment, but his power was 

minimal. He could not stop a war party from leaving. Any band member was free to 

leave whenever he desired. The peace chief, usually a man formerly renowned as a 

warrior, rehed on the power of persuasion to keep the peace. 

Although their staple food was bison meat, Comanche people also ate deer, 

pronghom, and bear. They grew no crops, but traded with other Indian groups for maize 

and corn. The Comanches, similar to the Lipans, also knew which plants were nutritious 

and were adept at gathering plants, cactus, honey, pecans, and other nutrients. The women 

usually did the gathering, but men also knew which plants were nutritional. 

When not engaged in fightmg or hunting, Comanche people enjoyed gambling, 

dancing, story tellmg, horse racing, and arrow-shooting contests. Women enjoyed playing 

a ball game called double ball. Boys, much like their Lipan counterparts, liked to play 

war games in imitation of their fathers. Little girls followed their mothers all around the 

camp and imitated everythmg their mothers did. They played with dolls and carried the 

dolls on their backs in the fashion of their mothers. Children leamed to ride early, and 
75 

both sexes became accomphshed horsemen or horsewomen. 

Clearly, as the horse frontier and the gun frontier met in the mid-eighteenth century 

on the southem plams of present Oklahoma, the Lipan-Comanche stmggle became one of 

post horse-pre gun people, the Lipans, against their post horse-post gun enemies, the 

Comanches. The chief beneficiaries of the merging frontier were the Caddos and 

Wichitas, who by using guns had been able to tum the tide on the Apaches including the 

^̂ Emest Wallace and E. Adamson Hoebel, The Comanches, Lords of the South 
Plains (Norman: University of Oklahoma Press, 1952), 124-128. 
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Lipans. The Comanches, who about 1740 had astutely made peace with the Caddos and 

Wichitas, had through good trade relationships acquired horses. Then, Comanches, with 

the help of their Nortefio alhes, had succeeded in ousting the Lipans from the plains, and 

before 1760 they inflicted two telhng defeats on the Spanish, allies of the Lipans. The 

Lipans, reehng from the Comanche and Nortefio onslaught, had sought rehef with the 

Spanish missionaries and soldiers. The Spaniards, however, were unable to provide much 

aid to the Lipans as the defeats at the Red River and the San Saba Mission illustrated. 

Thus, in 1760 the Lipans in Texas were in serious decline. Surrounded by 

enemies, unable to acquire a suflBcient number of firearms, and pressured by an expandmg 

Comanche alliance, they tumed south toward Spanish positions near San Antonio and in 

South Texas. The Comanches, mcreasmg in power and extending their territory onto the 

southem plains of Texas, continued their raids on Lipan positions, destroying Lipan 

rancherias and securing access to greater territory m the south. The second half of the 

century would see continued conflict in Lipan-Comanche relations. 
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CHAPTER IV 

LATER CONFLICTS, 1760-1800 

During the decade that followed the devastation of the San Saba Mission, the 

Lipans, afraid of the Comanches and Nortefios, moved their rancherias again. They went 

to the hilly country west of San Antonio, where, because the Lipans had refused to reenter 

the San Saba Mission, the Spaniards buih two new missions for them. They were safe in 

their new locations for a while, but soon the Comanches and their allies found them and 

renewed their attacks on the Lipans. For nearly half a century, as a result, Lipan-

Comanche conflicts continued. 

As the Lipans feared, the Nortenos and Comanches continued to harass them. The 

new Lipan headman, El Gran Cabazon, suggested to Spanish authorities that the Spaniards 

move the old San Saba mission to the Nueces River, south of the San Saba. He also 

requested that Spanish soldiers escort his people on bison hunts and in raids against the 

Comanches. The Spaniards agreed to everythmg except the last request.' The 

Comanches, in turn, after seeing Spanish escorts for Lipan hunting parties, increased their 

animosity toward Lipans. 

The Lipans, in order to receive Spanish escorts, promised to settle in a mission. 

Having refused to settle in San Saba, however, they requested a mission m the Valley of 

San Jose, commonly called El Canon, and they moved their rancherias to the hills 

'Fray Diego Jimenez, November 4, 1761, quoted in Curtis D. Tunnell and W. W. 
Newcomb, Jr. A Lipan Apache Mission: San Lorenzo de La Santa Cruz, 1762-1771, 
Texas Memorial Museum Bulletin no. 14 (Austin: Texas Memorial Museum, 1969) 
pp. 162-163. 
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surrounding El Cafion, where they believed they would be safe from Comanches and 

Nortefios. 

In January 1762 the Spaniards opened the new Lipan mission on the Nueces, 

Mission San Lorenzo del Canon, near present Barksdale. Three headmen. El Cabazon, 

Teja, and El Chico, brought their groups into the mission. El Cabezon told Captain Don 

Fehpe Rabago y Teran, who had replaced Colonel Parrilla, that the location was just what 

his people desired. Rabago appointed El Cabazon govemor of Santa Cmz, the new 

pueblo. El Tumio, another headman, requested a separate mission for his band. The 

Spaniards accommodated him by building a second mission ten miles away.' 

The new mission for El Tumio's people, Nuestra Sefiora de la Candelaria, opened 

on Febmary 8, 1762. Tumio became the new govemor and his brother, Panocha, also a 

headman, became alcalde (mayor). Tumio and Panocha brought more than three hundred 

people to the mission, located ten miles south of San Lorenzo in present Real County. 

The two headmen assured Captain Rabago and Fray Diego Jimenez that, after they had 

harvested their crops, many more Apaches would come to the place. Fray Jimenez took 

charge of the mission.'* 

The Comanches and other Nortefios soon found the new Lipan rancherias. They 

began a series of raids that left the Lipans and their thirty Spanish guards bewildered. In 

March 1762, Tonkawas and Comanches destroyed Lipan rancherias on the Guadalupe and 

^Autos del Capitan Don Felipe de Rabago y Teran, December 31-January 23, 
1762, AG.M,Historia v. 84, pt.l: 164-190. 

'Fray Diego Jimenez to Fray Manuel Naxera, Febmary 5, 1762; Captain Rabago y 
Teran to the Viceroy, Febmary 6, 1762; Auto of Ribago y Teran, Febmary 7-8, 1762, 
Archivo General de Mexico, Historia, v. 84, pt. 1: 61-62, 201-206, Hackett transcripts. 
University of Texas.. 

'Ibid. 
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Frio rivers, and in May they killed more than forty Apache hunters on the Colorado River. 

The Spanish could do little; they were too weak to pursue the raiders and too powerless to 

protect the Lipans 

The Comanches and Nortefios several times saw the Spaniards escorting Lipan 

hunting parties. They believed the Spaniards and the Lipans were allies. The Nortenos, 

who had recently made peace with the Spaniards, found the new fiiendship between 

Lipans and Spaniards vexing. Partly in response to the new friendship, Taovayas raiders 

in June 1762 killed three Spaniards near San Saba and made off with seventy horses. 

The breech of the peace angered the Tawakonis, another Nortefio group, and they 

declared war on the Taovayas.̂  The Tawakonis hated the Comanches, whom they 

considered incorrigible thieves, and they especially did not like the alhance between 

Taovayas and Comanches. The Tawakonis so desired peace with the Spaniards that on 

several occasions they requested missions from the Spanish, and they feared that the 

aggressiveness of the Taovayas would jeopardize the peace for them. Although it did not 

last long, the war between Tawakonis and Taovayas was symptomatic of deep problems 

vdthin the alliance: the smaller Indian groups did not like the belligerence of the 

Comanches and Taovayas. Soon, however, the Tawakonis and the Taovayas together 

were raiding Lipans. 

For a time, the Norteiios refrained from injuring the Spanish. Once, when a 

Nortefio war party wanted to attack a supply tram enroute from Bexar to San Saba, four 

Tejas warriors persuaded their cohorts to desist. When he heard of the Tejas involvement, 

^Elizabeth A. H. John, Storms Brewed in Other Men's Worlds (College Station: 
Texas A&M University Press, 1975), 363 
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Govemor Angel Martos y Navarrete became even more convinced of Nortefio 

fiiendship.' 

Four hundred Nortefio warriors, possibly including some Comanches, looking for 

Lipans, in September 1762 stopped to visit in San Antonio. The commander of the 

undermanned Bexar presidio worried that the northemers would discover the shortage in 

Spanish troops, but the Norteiios left without causing any harm.̂  Apparently they were 

more interested in fighting Lipans than Spaniards. 

Fearing the Norteiios would retum and sack the town, the commander of the 

presidio. Captain Toribio de Urmtia, urgently requested reinforcements from the 

govemor. Govemor Martos refused the request, saying that the Norteiios, who, he 

thought, were friends of the Spaniards, should be controlled with kindness and love, not 

war. The Govemor claimed that the 1758 San Saba affair had been orchestrated by the 

Apaches to rid themselves of the presidio. He also thought that the Nortefios had been 

duped by the Lipans into the attack. The Comanches and then* allies promised not to 

attack Lipans who were gathered in missions. No one, except perhaps Govemor Martos, 

believed them. 

'Govemor Martos y Navarrete, Villa of San Femando, August 14, 1762, Bexar 
Archives, University of Texas, Center for American History, v. 37: 17, trans. Mary H. 
Estes, 1960. The Bexar Archives is a collection of official documents collected m the city 
of San Antonio de Bexar (Texas capital from 1762 through 1836), consisting of more than 
two hundred fifty thousand pages of manuscript documentation and four thousand pages 
of printed material. Although most of the documents are in Spanish, the University of 
Texas has hired translators who have translated more than thirty thousand pages. There 
have been several translators. 

^Captain Toribio de Urmbia to Govemor Don Angel Martos y Navarrete, August 
14, 1762, Bexar Archives, v. 37: 11-16. 

*Ibid., 13. 
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As a resuh, the Spanish manpower shortage continued. When Captain Urmtia 

died in the winter of 1762, his successor. Captain Luis Antonio Menchaca, appealed 

directly to the Viceroy for reinforcements. Viceroy Marques de Cmillos, more 

understanding than Martos, sent eighty replacements, twenty-five from Los Adaes, 

twenty-five from a settlement on the Gulf of Mexico, and thirty from the presidios of 

Monclova and Santa Rosa.̂  

Govemor Martos, who had seen the successful approach to Indian affairs by the 

neighboring Frenchmen, knew that Enghsh traders, like the Frenchmen before them, held 

no compunctions agamst arms sales to Indians and wanted to trade with the Nortefios. 

Because he wanted to curry favor with the Nortenos and to enhst then' aid in fighting 

Lipans, Martos relaxed the prohibition on furnishing arms to Indians. The accounts of 

Martos showed that he distributed powder to the Tawakonis, Iscanis, Bidais, and other 

groups. '̂  Even some missionaries gave arms to the Indians. 

The Spaniards, however, reflised to trade powder or guns to the Lipans, not only 

because they feared that the Lipans would use the arms to rob and kill Spanish settlers, but 

also because many Spaniards hoped the Nortefios would exterminate the poorly armed 

Lipans. The relaxation of the prohibition against furnishing arms to Indians did not have 

the approval of the Viceroy." 

barques de Cmillas to Martos y Navarrete, Mexico, January 6, 1764, Bexar 
Archives, v. 39, trans. Mary Estes, 1961. Cmillas did not name the colony on the Gulf of 
Mexico that was to furnish personnel. 

'%Iartos y Navarrete, Statement of gunpowder used in 1763, Los Adaes, January 
2, 1764, Bexar Archives, v. 39: 1. 

"Account of gifts which Fray Joseph Calahorra is taking, October 1, 1762, Bexar 
Archives, v.37: 54. 

46 



Meanwhile, fearful that if they stayed in the Caiion missions in the Valley of San 

Jose the Comanches and Nortefios would destroy them, the Lipans requested leave to go 

hunting. The food supphes were low in the missions Because he did not have enough 

soldiers to hold them. Fray Jimenez granted them permission to go.'^ The fears proved to 

be warranted, as the Comanches attacked a Lipan rancheria, killed several people, and 

stole some horses while the others were out on the hunt." 

The growmg Lipan-Spanish friendship alarmed the Mescaleros, kinsmen and alhes 

of the Lipans. According to Fray Jimenez, trade between the Mescaleros and Lipans 

diminished as the fiiendship grew. The Mescaleros, desiring to bring the Lipans back into 

the Mescalero-Natage-Lipan alliance, attempted to enlist the help of Lipans in raids 

against the Spaniards. The Lipans rebuffed their overtures." 

As the Mescaleros and Natages continued to raid m Texas and Coahuila, the 

govemors of the two states made a formal complaint against the Apaches, who, they 

claimed, were killing settlers and stealing hvestock. The Apaches who were raiding the 

provinces, however, were not Lipans, but Mescaleros and Natages. The missionaries 

protested that the complaint should not include the Lipans, who were fiiendly with the 

Spaniards and had not left the missions without permission. '̂  

'̂ Fray Diego Jimenez to Captain Felipe de Rabago, October 8, 1762, A.G.M. 
Historia, v. 84 pt. 1: 150-156, quoted in Tunnell and Newcomb, Jr., A Lipan Apache 
Mission, 169-170. 

13 Ibid. 

"Fray Jimenez, et al.. Reply to Cancio's Questionnaire, September 19, 1763, 
AGN. Historia, v. 29 pt 1: 173-180, quoted in Ibid., 170. 

'̂ Fray Junenez to Captain Rabago, October 8, 1762. A G.N. Historia, v. 84, pt 1 
150-156, Hackett Transcripts, 1729-1774. If any Lipans were among the raiders, they 
would have been from the bands that did not come near the missions. 
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Even after many years of deahng with the Lipans, the Spaniards knew little about 

them. The Spaniards were somewhat famihar with bands that stayed near the missions, 

but some Lipan bands were not in missions. In fact only four bands made up the nucleus 

of the missions: the bands of El Gran Cabezon, El Tumio, Teja, and Bomca (Chatterbox) 

The bands of Teja and Bomca stayed at the missions only briefly. In addition, the 

Spaniards, in the summer of 1762, knew of four other bands: Panocha, Bordado, El 

Lumen, and El Cojo (Pegleg). 

The missionaries leamed of four more bands in Febmary 1763. Unfortunately, 

they did not mention the headmen of the four additional bands, which, perhaps because 

they lived in westem Texas and Coahuila, did not come near the missions." 

The Spaniards discovered another band headed by Bigotes (Mustaches). 

However, this band could have been one of the four whose leaders were uimamed. The 

Hasinais captured Bigotes' sister in a raid on his rancheria in September 1762. (Bigotes' 

band had also taken refuge with the Coahuilans in 1754.) 

The eight bands about which the missionaries knew little might have been 

involved in the raiding. In addition to the main bands, there were several smaller sub-

band-sized remnants near San Antonio who were unfriendly to the Spaniards and 

occasionally killed a few cattle. 

"Fray Diego Jimenez and Fray Manuel Antonio de Cuevas, Febmary 25, 1763, 
Consulta, A.G.I. Audencia de Mexico, 2: 140-146, in Tunnell and Newcomb, A Lipan 
Apache Mission, 169. 

'̂ Ibid., 169. 

'*Fehpe Rabago y Teran to the Viceroy, October 15, 1762, A.G.N.. Historia, vol 
84, I: 153, in Ibid., 169. 
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The missionaries in 1762 estimated the Lipan population as five thousand,'^ but a 

year later they reported that Lipan numbers were three thousand.̂ ^ In 1764 the 

missionaries counted four thousand.̂ ' The figures clearly indicate that the Lipans had 

suffered a drastic decline in numbers during the mission years. 

While the strength of the Lipans appeared to be diminishing, that of the Nortefios 

was grov^ng. The Spaniards could see that the Nortefios were more powerful than the 

Lipans, attackmg their rancherias wherever they might find them and forcing them ever 

more southward. The Spaniards, notmg the increasmg strength of the Comanches and 

Nortefios, went to great lengths to gain theh friendship. Fray Jimenez complained that 

Nortenos and mission Indians as well as Spanish soldiers joined Comanches in raids 

agamst Lipan rancherias, and he asked for a new presidio between the two missions. 

The Lipans, although harried and bmised by the Comanches, occasionally 

bloodied their tormentors. Early one morning in 1763, a band of twenty-three 

Comanches, twenty-one men and two women, attacked a Lipan rancheria containing three 

hundred warriors in present southeastem New Mexico. The Comanches were armed with 

six guns, eight swords, four lances, and bows and arrows. The fight lasted until three in 

the aftemoon. The Lipans killed all the Comanches except one woman, whom they 

roasted and ate. The Lipans suffered one fatahty and several wounded. Two Indians from 

'^ray Jimenez, Fray Joaquin Baiios, and Fray Martm Garcia, Febmary 7, 1762, 
Report of Misiones, A.G.N. Historia, v. 29 pt. 1: 113-115, in Tunnell and Newcomb, A 
Lipan Apache Mission, 150. 

^^ray Jimenez and Fray Manuel Antonio de Cuevas, Febmary 25, 1763, Consuha, 
AG. I., Audencia de Mexico, in Ibid. 

'̂Fray Jimenez, December 26, 1764, State of the Missions, A.G.N. Historia, v20 
pt.l: 180-185, in Ibid. 

^̂ Fray Jimenez to Captam Rabago y Teran, October 8, 1762, AGN. Historia, 
v84,ptl: 150-156. 
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Pecos Pueblo on their way from Pecos to San Saba reported the fight and the 

celebration.̂ ' 

The mcident is important because it shows not only the hatred between Comanches 

and Lipans but also the aggressiveness and militant nature of the Comanches, who 

attacked a much larger force of Lipans. Comanches considered "saving face" very 

important, and perhaps the war party feared "losing face" if they retumed home with no 

war trophies.^' The warriors may also have belonged to the "War Bonnet" society, a 

fraternity whose members were required to go on all war parties, and, if faced with 

overwhelming odds, to stay and fight to the death. Otherwise, a War Bonnet member was 

ostracized and lost his right to wear the war bonnet.̂ ^ 

The Lipans' eating of the woman is significant, as Lipans did not eat captives as a 

matter of course but only as a symboHc gesture of revenge. Because most encounters 

between the Lipans and Comanches went unreported, the occurrence in New Mexico 

represented only a fraction of the many battles between the two foes. 

'̂Testimonio de los Autos a conzta. De Don Lorenzo Gansio Capitan del Real 
Presidio de Santiago de la Monclova, en que da quenta de haver aprendido dos Indios del 
Nuevo Mexico, que aquel Governador embio a descubrir la comunicaci6n de aquellas 
Provincias con el Presidio de San Saba. Ano de 1763, A.G.L, Audencia de Mexico, 92-6-
22 (Dunn Transcripts, 1748-1763), pt. 2: 170-182, in Castafieda, Our Catholic Heritage 
in Texas, 170. None of the sources explained why an inferior force attacked a much 
larger one. 

'̂Morris W. Foster, Being Comanche : A Social History of an American Indian 
Community, (Tucson: University of Arizona Press, 1991)24-26. 

^̂ E. Adamson Hoebel, "The Political Organization and Law-Ways of the 
Comanche Indians," Memoirs of the American Anthropological Association, 
Contributions from the Laboratory of Anthropology 4 (Menasha, WI: American 
Anthropological Association, 1940) supplement Xo American Anthropologist, v. 42, no. 3, 
pt 2, 34-35. 

'̂ Jose Francisco Ruiz, Report on the Indian Tribes of Texas in 1828, John C. 
Ewers editor (New Haven: Yale University Library, 1972) 7. 
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The Comanches and Nortefios were not the only forces impacting the Lipans' 

population. Diseases also took a toll. A smallpox epidemic in 1763 ravished the Lipans 

Another smallpox epidemic in 1764 sparked a nativist revival among them. Fray Jimenez 

reported that the Lipans had visions of an old man who advised them to wage continual 

war on other native groups as well as on the Spaniards He advised them not to accept 

baptism as it would kill them. The old man told them that after death they would be 

reunited with their loved ones who had died/^ 

Fray Jimenez wrote that not long after the old man's warning the priests had 

baptized forty children and twenty-seven aduks at San Lorenzo and two adults and five 

children in Candelaria. From the old man's point of view, predictably, most of the newly 

baptized people died.̂ * The Lipans saw the epidemics as evidence that association vAth 

Europeans weakened them to the point they could no longer withstand their enemies, 

making them easy prey for the Comanches and Nortenos. 

According to W. W Newcomb, Jr., and Curtis Tunnell, nativistic movements were 

common among groups who experienced dramatic cukural changes and social 

breakdowTis. The nativistic movement among the Lipans was characterized by a vision of 

an old man who, killed m battle, retumed from the dead and advised them that they should 

retum to the old ways and reject baptism because all who are baptized die shortly 

thereafter. The old man told them that they should fight the Spaniards and Nortefios 

continually. Those who followed these instmctions would be reunited with their departed 

^̂ Fray Jimenez, State of the Missions, December 26, 1764, quoted in Tunnell and 
Newcomb, A Lipan Apache Mission, 111. 

^̂ Fray Diego Jimenez, State of the Missions, December 26, 1764, AGN. Historia, 
v20 pt. 1: 180-185, quoted in Ibid 
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loved ones after death, and they would come back to life. The old man frequently 

appeared in the form of a woman. ̂ ^ 

Newcomb and Tunnell state that the occurrence of such a movement among the 

Lipans in the 1760's indicated that disintegration and disorganization of Lipan culture had 

assumed major proportions. The Comanches and Nortefios had forced the Lipans from 

their homeland; the Lipan numbers were declining as they lost many members to European 

diseases; the Lipans lost many women and children to Spanish, Comanche, and Norteno 

slavers; and their people had been slaughtered by enemies As the Spanish could no longer 

protect them, the Lipans believed now that their Spanish alliance was a sham. Moreover, 

they believed that the missionaries were more interested in forcing them to work than in 

helping them. Tuimell and Newcomb state that the Lipans were in an intolerable position. 

They were weak from disease, and their enemies would give them no rest.'̂  The nativist 

movement was a major factor in the Lipans' decision to abandon the missions and go to 

Coahuila. 

Meanwhile, the Norteno pledge—the one not to attack Spaniards—wore thin. 

Nortenos during 1764 besieged the little garrison still at San Saba, causing Captain 

Rabago to request reinforcements from the Viceroy, who promptly sent troops from 

Coahuila and Los Adaes. 

The Comanches and their Nortefio allies quickly introduced the reinforcements to 

the perils of frontier defense. The Comanches killed two men who were on an 

^^ray Jimenez, State of the Missions, A.G.N., Historia, Vol. 20, Part I: 180-185, 
quoted in Newcomb and Tunnell, A Lipan Apache Mission, 111. 

'̂ Tunnell and Newcomb, A Lipan Apache Mission, 111. 

"E1 Marques de Cmillas to Don Angel Martos y Navarrete, September 10, 1764, 
Bexar Archives, v. 42. 
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unauthorized bison hunt They killed one of two men who were escorting a prisoner back 

to the presidio. They also killed the prisoner and his wife. One soldier escaped to tell the 

news. Lieutenant Pedro Sierra, in charge of the Los Adaes detachment that had been 

transferred first to Bexar and then to San Saba, blamed the Apaches for provoking the 

northerners by stealmg their horses before hurrying back to their erstwhile refuge v t̂h the 

Spaniards.'̂  

The Nortenos also vented their resentment on the Lipans. The Taovayas attacked 

a group of Lipan hunters and their Spanish escorts from Los Adaes. (jiven up for dead by 

his comrades, with four bullet wounds and two lance wounds, and surrounded by forty-

seven enemy warriors, one soldier, Antonio Trevifio, fought bravely enough, that, rather 

than kill him as was the general procedure, the Taovayas captured him and carried him 

back to their village so that he might recover from his wounds. 

The Taovaya headman, Eyasiquiche, admired Trevifio's bravery enough that he, 

himself, nursed Trevifio back to health. In an effort to show the Spaniards that the 

Nortenos desired peace Eyasiquiche released Trevifio six months later. Trevifio, adored 

by the Taovayas, became their champion in the Spanish camp." 

Although by 1765 most of the Lipans had left the missions at El Cafion and 

retreated to the Rio (jrande, Tumio and his people remained at Candelaria another year. 

The departure of Tumio's group in the fall of 1766 marked the end of the Spanish efforts 

to reduce the Lipans. It also marked the end of the Lipan presence as a force in Central 

'̂ Lieutenant Pedro de Sierra to Martos y Navarrete, March 20, 1765, Bexar 
Archives. 42: 81. Sierra, however, may not be the best witness, de Croix on Febmary 7, 
1769 authorized O'Conor to discharge Sierra for old age and "habitual indisposkion," 
Bexar Archives, v. 47. 

"Fray Calahorra to Martos y Navarrete, Nacogdoches Mission, July 16, 1765, 
Bexar Archives. John, Storms Brewed in Other Men's Worlds, 371. 
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Texas" After Tumio's people had left, the soldiers from Candelaria went to San Lorenzo 

to strengthen the defenses there. 

The Comanches, in the meantime, extended their raids farther and farther to the 

south. They searched for Lipan camps and Spanish livestock. If they were unable to 

locate Lipans, they were not adverse to taking Spanish livestock or raiding Spanish 

settlements. As thek power grew, they gamed greater control of the plams and found that 

they had less need of Nortefio assistance. 

The Comanches' allies, the Nortefios, also continued to harass the Lipans and their 

Spanish protectors. The Nortenos attacked San Lorenzo in October 1766 shortly after the 

troops from Candelaria had arrived. A man gathering wood one morning discovered the 

invaders and gave the alarm. About three hundred Nortefios, most mounted and armed 

with guns, charged the mission. The soldiers, who had recently acquired two large and 

effective swivel guns, fired back. The fight lasted until noon when the Nortefios 

withdrew, carrying their dead and injured with them. The Spaniards could not estimate 

the Norteno loss, but they themselves suffered several casualties, most of them minor. 

A month later, in November 1766, the Nortenos, led by a party of Hasinais, 

attacked the mission again. The Indians tried to ambush the soldiers outside the mission, 

but a guard spotted them and shot his gun to sound the alarm. Several women outside the 

mission and a detail of soldiers bringing ki horses mshed back to the mission The 

commander. Lieutenant Joseph Valdez, posted soldiers at the walls, and, to give the 

appearance of a larger defendkig force, he ordered the women to wear soldiers' coats and 

hats and stand along the walls. The Indians, thinking many soldiers guarded the mission. 

"Turmell and Newcomb, A Lipan Apache Mission, 111. 

'̂ Captain Rabago y Teran to Marques de Croix, November 20, 1766, S.F.G.A. v. 
20 no. 33, quoted in Tunnell and Newcomb, A Lipan Apache Mission, 172-173 

54 



fired only one volley and retreated to the trees where they kept up sporadic gunfire all day. 

That night the Indian attackers left 

Tunnell and Newcomb think that the Haskiais made the first attack in retaliation 

for an encounter with the Spanish troops on the Chanes (present Llano) River in January 

1766. In the Chanes fight, the Spaniards caught the Hasinais, who were fleekig with 

substantial booty from a raid on the Lipans at El Canon. The Spanish killed many 

Hasinais Nortefio alhes of the Hasinais made the second attack, an attack that may have 

kicluded some Comanches." Because they could not stay at El Cafion, where they would 

be perpetual victims of Nortefio and Comanche raids, many Lipans moved their rancherias 

across the Rio Grande to Coahuka where in 1768 they settled between two presidios. 

Here, they hoped to be free of the rising Comanche pressure. 

Outside forces comphcated the tangled web of relationships among Spanish, 

Comanche, Lipan, and Nortefio peoples. France had ceded Louisiana to Spain in 1762, 

but Spain did not install a government in Louisiana untk 1768. Texas, long a frontier 

colony, then became an kitemal province. The province of Louisiana, instead of reporting 

to the Department of New Spain in Mexico City, became part of the Department of Cuba 

in Havana. 

Louisiana inherited the responsibility of controlling the Nortefios while the 

Apaches remained under Texas control. With no need to defend the borders against 

France, Spain had less incentive to continue pouring resources into the northem frontier 

On the other hand, England replaced France as an antagonist that Spaniards needed to 

watch. 

"Rabago y Teran to de Croix, November 20, 1766, in Ibid. 
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The duty of mling Spain's other internal province fell to Carlos III, who had 

ascended the Spanish throne in 1759. The King's concems in the 1760's were to increase 

commerce and to reform the fiscal administration of the colonies. To carry out the 

reforms in New Spain, the king sent several inspectors, or visitadores. He sent Jose de 

Galvez to become visitador general, a new post v t̂h authority exceeding even the 

Viceroy's. Galvez was charged with reorganizing the administration of New Spain. 

The provkices of the far northern frontier required urgent attention. Although 

Spain had been a presence there for over two hundred years, little Spanish colonization 

had occurred. The provinces consisted of small enclaves of Europeans, such as Santa Fe 

in New Mexico and Los Adaes and San Antonio in Texas, surrounded by vast regions 

inhabited by Indians whom the Spaniards considered barbarous. The European population 

on the frontier, vastly outnumbered by Indians, would not be able to defend their region 

against a general Indian revolt. Additionally, traders from France and England repeatedly 

breached the Spanish defenses to trade with Indian people. If Spain could not prevent 

such incursions by foreigners, how could she defend her territories in case of an invasion? 

Galvez selected the Marques de Rubi, a distinguished military officer, to inspect the 

northem frontier with emphasis on evaluating the mihtary estabhshments. In Texas, he 

was to evaluate the feasibility of allying with the Nortefios against the Apaches, or 

whether to ally with the Apaches against the Nortefios. Galvez also asked Rubi to inspect 

the mihtary installation at San Saba and the missions at El Cafion and report on their 

respective viability. 

Rubi began his examination in 1766, and two years later, having completed his 

work, he retumed to Mexico Cky. He had traveled approxknately seven thousand miles 

'̂ Arriaga to the Viceroy, January 23, 1765. Reales Cedulas, v394:196. John, 
Storms Brewed in Other Men's Worlds, 311. 
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during his trip, visked twenty-four presidios, and inspected the northern frontier from 

Cahfomia to Louisiana. He turned in twenty-four separate reports on the presidios he 

visked, seven volumes of extracts and deposkions, and a special opinion on the 

reorganization of the frontier.'^ 

Unfortunately, Rubi did not stay at the presidios long enough to learn adequately 

the situation at each one, and he was at the mercy of the person who fed him information 

at the various locations. For instance, when he visked New Mexico, the Comanches were 

at peace and the Apaches (not Lipans) were, it seems, at war with everyone.'^ Soon after 

he left New Mexico, the Comanches set the New Mexico frontier ablaze, but Rubi had no 

way of knowing about the new Comanche activity.'̂  Unhappily for the Lipans, Rubi's 

opinion on Apaches was developed in New Mexico from observations of Apache groups 

who were quite different from the Lipans. 

Rubi recommended that Spain reduce the number of frontier presidios from 

twenty-four to fifteen and place them all along the thirtieth parallel. He recommended that 

three presidios be located between La Junta (near present Presidio) and San Femando de 

Austria (in Coahuka). The three presidios were to be about forty leagues apart in order to 

intercept the Lipans who lived south and east of La Junta and who raided freely in 

Coahuila. Rubi also recommended cukivating friendship with the Nortenos and 

exterminating all Apaches, especially the Lipans. 

Rubi advocated moving the presidio at San Saba (a moot point as Rabago had 

closed the presidio in June 1768 and had moved the men to San Lorenzo) as soon as 

'̂ Castafieda, Our Catholic Heritage in Texas, IV: 235. 

'^ubi, Digitamen, April 10, 1768. A.G.I. Audencia de Guadalajara (Dunn 
Transcripts, 1768-1772). 

'̂ John, Storms Brewed in Other Men's Worlds, 433. 
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possible to a ske on the Rio Grande. He also wanted the East Texas missions and the Los 

Adaes presidio closed. All personnel and equipment from Adaes he wanted transferred to 

San Antonio. 

Most of Rubi's recommendations were put into effect ki 1772, when the king 

issued the "New Regulation of Presidios." The king, however, rejected as too harsh 

Rubi's recommendation to exterminate the Apaches. " 

To assist ki managing the provkices, Spain retakied many of the former French 

administrators of Louisiana. Perhaps the most knowledgeable of these was Athanase de 

Mezieres. De Mezieres was Assistant Commander of the Natchitoches post under Cesaire 

de Blanc de Neuveville. When the Spanish assumed mle, he became Lieutenant Govemor 

of the province of Louisiana. No one in the provincial administration knew the Nortenos 

as well as he, and the Nortefios knew and respected de Mezieres. Herbert Bokon, who 

has written of Spanish activities in Texas, says of de Mezieres: "He alone, perhaps, of the 

Louisiana Frenchmen of the second half of the eighteenth century is comparable in this 

respect with Saint Denis of the first half De Mezieres was of a like mind with Rubi on 

the idea of allying with the Nortefios and exterminating the Lipan Apaches. 

Weary of constant Nortefio harassment and aware of Nortefio hatred for the 

Lipans, the Spaniards decided to seek friendship with the Nortenos. An alliance with the 

Nortefios could stabilize the northem frontier and provide a buffer against the Comanches 

and such other Indian groups as the Osages and Pawnees. Furthermore, since the 

^^Reglamento, instruccion para los presidios que se ha deformar en la linea de 
Frontera. . . Cedula de lOde septiembre de 1772. (Madrid, 1772). Herbert Eugene 
Bolton, Texas in the Middle Eighteenth Century: Studies in Spanish Colonial History 
arui Administration, (Austin: University of Texas Press, 1915), 383-386. 

'^Bokon, Athanase de Mezieres and the Louisiana-Texas Frontier, I: 13. 
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Norteiios hated the Lipans, perhaps the Nortefios could help the Spaniards ehminate the 

Lipans. 

Herbert Bokon writes: "In the fall of 1770, de Mezieres went to the vihage of the 

Cadohadachos on the Red River to undertake the beginning of what he recognized to be 

his principal mission, the winning of the Nations of the North."" After haranguing leaders 

of the Taovayas, Tawakonis, Iscanis, and Kichais, he got them to sign a treaty and 

received their promise to travel to Bexar to ratify the peace treaty. After years of enmity, 

the peace of 1770 at the vklage of the Cadohadachos was indeed a breakthrough for the 

Spaniards. 

The Comanches, however, angered that the Nortefios would seek peace with the 

Spaniards, vowed to wage war on each group of Indians attending the conference. The 

Comanches were unhappy with the Nortefio alhance because the Nortefios, as allies, 

believed they were free to hunt on the bison plains. The Comanches did not want to share 

the plains. A possible reason for their reluctance to share the bison was their desire to 

perpetuate the herd. Furthermore, when the Spanish took over Louisiana, many French 

traders, fearful and resentfiil of Spanish control of traders, had fled to the woods around 

the Arkansas River to become contrabandistas, unlicensed and unregulated traders. The 

Comanches could get their guns from the contrabandistas, thus ehminating the Wichita 

middlemen. Also, with the elimination of the Lipan presence on the plams, the Comanches 

had little need for the Nortenos.'' On the other hand, the Wichita groups did not like the 

belligerent attitude of the Comanches. Trouble followed, and in July 1771 the Comanches 

"The principal source for the conference at Cadohadachos is Herbert E. Bokon, 
Athanase de Mezieres and the Louisiana-Texas Frontier. The quote is from I: 92-93. 
The Conference was detailed in five letters between de Mezieres and Govemor Unzaga y 
Amenzaga, beginning on May 20, 1770 and ending on September 27, 1770. 

" John, Storms Brewed in Other Men's Worlds, 392. 
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were at war with the Taovayas, Hasinais, and Tawakonis, thus ending a long period of 

peace between Nortefios and Comanches.'̂  

The Lipans, after being forced to Coahuka from Texas in 1768, for about three 

years led quiet lives. In 1771, condkions changed. Some Lipan warriors, to obtain guns, 

attacked the presidio of Santa Rosa de Agua Verde, located south of the confluence of the 

Pecos and Rio Grande rivers near the present ckies of Acufia, Coahuila, and Del Rio, 

Texas. They were unsuccessful in getting the weapons, and in response, three Lipan 

bands, to escape the Coahuilans' retribution, moved north of the Rio Grande. 

Safely back in Texas, the bands, led by Cabello Largo, Poca Ropa, El Chico, 

Flacco, and others, sought out their old friends, the Bidais, to trade horses for badly 

needed weapoiuy. The Bidai headman, Gorgoritas, invited the Lipan leaders to his vklage 

and arranged an aUiance between the Lipans, Tejas, Orkokisas, and Bidais The Tejas also 

traded guns to the Lipans, as they, too, badly needed horses for their defense against the 

Osages and Taovayas " 

The Comanches, meanwhile, concluded a peace with the Spaniards. Although the 

Comanches did not attend the October 1771 treaty counck, Tinhoiien, the headman of the 

Taovayas, signed the document for them. The Comanches promised to cease their 

hostihties against Spanish poskions and to contmue warring against the Lipans.'̂  Because 

'̂ De Mezieres to Unzaga y Amenzaga, July 3, 1771, in Bokon, Athanase de 
Mezieres and the Louisiana-Texas Frontier, 1-251. 

"Baron de Ripperda to de Mezieres, October 7, 1771 ki Bokon, Athanase de 
Mezieres,!. 265-66. ^iMz, Lipan Apaches in Texas, 19-20. 

'̂ Treaty with the Taovayas, October 27, 1771, ki Herbert Bokon, Athanase de 
Mezieres and the Louisiana-Texas Frontier, 1768-1780, (Cleveland: Arthur H. Clark 
Company, 1914), 11-256-259. 
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they did not know which Comanches, if any, were bound to the treaty, Spanish officials 

determined to continue negotiations with various Comanche groups. 

Beheving continued negotiations superior to warfare. Governor Luis de Unzaga y 

Amenzaga of Louisiana in October 1771 sent Athanase de Mezieres to visk the eastem 

Wichitas and Tejas to cement their friendship. He wanted de Mezieres to determine if the 

peace concluded in October 1770 at Cadohadachos could be relied upon.. He also wanted 

to ensure that the Wichitas and Tejas would continue to war on the Lipans who had 

retumed to Texas and the other Apache groups (Natages, Mescaleros, and Lipayanes) 

who often raided Spanish possessions'* 

The Comanches had a long history of contact with the Spaniards of New Mexico. 

But they did not often visk San Antonio, it was a great distance from their rancherias and 

was not well populated. Indeed, the first mention of a Comanche by name in San Antonio 

records occurred in 1772. In Febmary of that year several Comanche women entered San 

Antonio under a white flag. Govemor Ripperda, in order to curry favor with the 

Comanche headman, Evea (or Fovea), loaded the visitors with gifts and sent one woman 

back to the Comanche camp, keepkig two women as hostages. In April the messenger 

retumed with six of her relatives. Again, Ripperda regaled them with presents and sent 

them on their way. The women left, abscondkig with 400 pack animals from the Bexar 

horse herd. Spaniards pursued the women and succeeded in retrieving half the animals 

and capturing several of the women The captured women were fortunate, as some 

Lipans in Texas attacked the rest and killed all but one woman, the messenger, whom they 

retumed to San Antonio. Ripperda sent the captives to Coahuka.'̂  

48 Unzaga y Amenzaga to de Mezieres, October 4, 1771, ki Ibid. I: 254-255 

'̂ Thomas W Kavanagh, Comanche Political History-An Ethnohistorical 
Perspective (Lincoln: University of Nebraska Press, 1996. in cooperation with the 
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De Mezieres led a large delegation of Nortefios to San Antonio in May 1772 for a 

peace parley. Evea, the Comanche headman, went wkh them, in part, to retrieve the 

hostages. The Lipans, aroused to anger by this Spanish fiiendship with the Nortefios, 

quickly responded. An apostate Lipan, Joseph Miguel, and an accomphce killed three 

Comanche delegates and a Taovaya headman. Thrown in jail for his misdeed, Miguel 

continued his conniving by offering a Kichai viskor "many horses" for a Lipan-Kichai 

aUiance. The Kichais refused. Despke Miguel's dismpting efforts, the peace talk went well 

and a treaty foUowed. '̂  

To further strengthen the Nortefio peace, de Mezieres in March 1772 left for the 

upper Trinity and Brazos River regions. He harangued the eastem groups (Wichitas, 

Bidais, Tawakonis, Jaranomes, Hasinai, and Kichais), insisting that they keep the peace 

and proposing that they punish any Indians who broke it. His words so moved Sauto (also 

known as Bigotes) of the Hasinai that he requested permission to attack some Apaches 

huntkig on the Colorado River. The govemor, the Baron Juan Maria de Ripperda, 

refused the request because he wanted the plan approved by the viceroy.̂ ' 

In 1772, the Spaniards moved to wreck the alliance between the Tejas, Bidais, and 

Lipans. They were fearful that if they obtained guns, the Lipans and their allies would 

exterminate the tiny Spanish population of Texas. Thus, Athanase de Mezieres, 

Lieutenant Govemor of Natchitoches, asked the leaders of the Tejas and Bidais to send 

American Indian Studies Research Instkute, Indiana University, Bloomington) Studies ki 
the Anthropology of North American Indians, eds. Raymond J. DeMaUie, Douglas R. 
Parks, 80-81. 

50 The Baron de Ripperda to the Viceroy, July 4, 1772, in Ibid. I: 317-320. 

'̂The Baron de Ripperda to the Viceroy, August 25, 1772, in Ibid., I: 339-344. 
John, Storms Brewed in Other Men's Worlds, 421 The sources did not identify the 
Apaches as to band. 
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him the heads of the seven Lipan headmen who were coming to the Tejas village to ratif>' 

the treaty of friendship. De Mezieres threatened the Bidais with constant warfare by the 

Nations of the North if they continued their friendship with the Lipans Since they were a 

small group, the Bidais succumbed easily to de Mezieres' threats. The Tejas were, at best, 

reluctant allies of the Lipans. They had been pressured into the Bidai-Lipan aUiance, and, 

once convinced that the Bidais would no longer furnish the Lipans wkh arms, readily 

deserted to the Spanish poskion." Thus threatened by De Mezieres, the Bidais and Tejas 

succeeded in killing three Apaches, but the other four escaped. The assasskiation ended 

the Bidai-Lipan alhance and, for the moment, Lipan access to guns." 

From 1772 until the end of the century, the Lipans, trying to find a home where 

Comanches or Nortefios would not torment them, shifted their rancherias back and forth 

between Coahuila and Texas Each time they moved, the Comanches and Nortefios found 

them. The Comanches, meanwhile, made peace with the Spaniards, who encouraged them 

in their pursuk of Lipans. 

The Lipans stmggled to make a living in Coahuila. Indeed, to survive they crossed 

in 1775 to the northem side of the Rio Grande again in search of bison and booty to 

exchange with the Coahuilans. When they returned to Texas, the Lipans settled along the 

Nueces and San Saba river valleys where they raided the nearby Wichitas and Comanches 

for horses, women, and children. They carried thek plunder back across the Rio Grande 

'̂ John, Storms Brewed in Other Men's Worlds, 491 

"De Mezieres to Unzaga, Nacogdoches, August 20, 1772, in Bokon, Athanase de 
Mezieres, I: 337-338. De Mezieres, who already knew of the alliance, was alerted to the 
meeting by Ripperda's courier. 

'̂'Croix to Ripperda April 29, 1778, Bexar Archives. 
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and exchanged k with Spanish settlers for guns. Spanish authorities in Texas paid the 

Lipans little attention, however, because of Lipan friendship with the Spaniards in 

Coahuka.̂ ' 

That same year, 1775, Comanches and Taovayas complained about the Lipans, 

who, armed with weapons supplied by Spaniards, had recently destroyed a Taovaya 

hunting party on the Guadalupe River. Although it was against Spanish policy to arm the 

Indians, some settlers in San Antonio carried on an iUegal trade in firearms with the 

Lipans." 

The following year the Lipan Apaches, beleaguered and under pressure from 

several groups of people, again crossed the Rio Grande kito Coahuka. Here they hved for 

a time in an uneasy existence with the Coahuilans, each overlooking the other's 

misdemeanors. The Apaches tumed a bhnd eye to the Coahukans' thefts of Lipan horses, 

and the Coahuilans disregarded the Apache raiding in Texas. ̂ ' 

'̂Croix to Ripperda, April 29, 1778, Bexar Archives, Juha G. Cmz, trans. 69:17. 

"Vicente Rodriguez to Ripperda, San Juan Bautista, June 6, 1775, Bexar 
Archives, Pablo P. Ruiz, trans. 61: 26-27. 

^garte to the Viceroy, August 24, 1776, AGN Provincias Internas, in Thomas 
F.Schilz, Lipan Apaches in Texas, (El Paso: Texas Westem Press, 1987) 21. 
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Meanwhke, in 1776 the Spanish government reorganized the northem pro\dnces of 

New Spain. The avowed purpose was to bring the various Indian groups into better 

control under the leadership of the new commandante general, Teodoro de Croix. 

Croix believed the Nortefios were tmstworthy. He also beheved that he could 

better control them by resumkig trade relations with them. In addkion, he wanted to 

reduce the Lipans, Mescaleros, and Natages by settling them in missions and 

Christianizing them. When the ever-wary Apaches refused, as they knew that setthng in 

missions ŵ ould make them easy targets for their enemies, Crok attempted to destroy 

them by kickkig the Nortefios and Comanches kito kitensified warfare agamst them. '̂  

The Norteno alliance with the Comanches continued to founder. The Pawnees, 

Wichitas, and Caddos, wear>̂  of Comanche arrogance and penchant for thievery, were 

reluctant to join the Comanches in a war with the Lipans. Some Taovaya headmen 

favored a Comanche alhance, but others, favoring closer ties with Louisiana, opposed any 

association with the Comanche. The Comanches cooled to the idea of a Spanish-

Comanche alhance against the Lipans, possibly because of the Spaniards' penchant for 

attacking friendly Comanches. In 1778 near Bucareh in eastem Texas, settlers attacked a 

group of Comanches (led by Evea's son) on thek way to trade at the town, killing three. 

Bucareh then had to endure Comanche vengeance which finaUy, so said the settlers, forced 

them to abandon the town and move closer to thek old location near Nacogdoches. De 

Mezieres, however, accused the Bucareh settlers of cowardice and folly. According to 

"Croix to Ripperda, April 29, 1778, Bexar Archives, Juha G. Cruz, trans., 1969, 
69: 17. 

58 Ibid. 
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him, only a few disgmntled Comanches were bothering the town. If the entire Comanche 

group had sought vengeance, he argued, the attacks would have been much larger and the 

losses much heavier. ̂ ^ Evea assured de Mezieres that the Comanches would not go to 

war over the incident.'̂  

Historian Frank D. Reeve wrote that not all Lipans had taken refuge in Mexico, 

but that many remained in the neighborhood of San Antonio" The Lipans were now 

coming to be caUed Lipans of Below and Lipans of Above. One division (Below) lived in 

southern Texas near the coast and in the present Mexican states of Nuevo Leon and 

Tamauhpas and the other division (Above) lived along the upper Rio Grande Dago, a 

Lipan warrior, mformed Texas Governor Munoz that the Lipans of Above divided from 

the Lipans of Below because the upper Lipans, who had close ties wkh the Mescaleros 

and Llaneros, wished to continue the war with Coahuka. In addition, many of the Lower 

Lipans had intermarried with the Bidais, Orkokisas, and Cocos, and they wished to remain 

near their relatives. 

^^e Mezieres to Croix, Natchitoches, November 15, 1778, in Bokon, Athanase 
de Mezieres and the Louisiana-Texas Frontier, II: llfl-l^lt. 

'kavanagh, Comanche Politacal History-An Ethnohostorical Perspective, 94. 

"Frank D. Reeve, "The Apache Indians in Texas," Southwestem Historical 
Quarterly, 50 (19A6). 187-219. 

'̂ Manuel Munoz to Conde de ReviUa Gigedo, September 10, 1790. AGN 
Provincias Internas, 159, Pt. I of 3. Manuel Orozco y Berra, Geografica de lasLenguas 
y Carta Etnogrdfica de Mexico, (Mexico, 1864) 382. Orozco stated that the upper 
Lipans were closely mixed with the Mescaleros and Llaneros, including some 
intermarriages. 
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The Lipan bands continued to be mobile, sometimes living in Texas and sometimes 

in Coahuka. They often made peace in Coahuila and then raided across the border in 

Texas, or, they made peace in Texas and raided in Coahuila 

The Nortefios continued to inflict punishment on the Lipans. In early 1779 the 

Tonkawas destroyed a Lipan rancheria, killing or capturing three hundred people. When 

they were unable to obtain Spanish assistance for retribution against the aggressors, the 

Lipans attacked a Tonkawa encampment on the Colorado River, killing four and capturing 

four others. 

Sometimes the Lipans fought against other Apaches. In May 1779, the 

Mescaleros, coaxed by and in league with the Coahuka Spaniards, declared war on the 

Lipans and Natages. The Lipans and Mescaleros fought a battle in late spring 1779 in 

which many on both sides were killed." The Lipans, already reeling from recent fights 

with the Nortefios, sought refuge in Texas. Joyoso, headman of the aggrieved band of 

Lipans, visited his friend Captain Luis Antonio Menchaca on June 3, 1779, to explain the 

situation in Coahuila and to ask if the Lipans were still welcome in Texas. Menchaca 

immediately took the Lipans to Govemor Domingo Cabello who informed them that as 

long as they kept the peace, they were welcome in Texas, but if they broke the peace he 

would kiU all of them. ̂ ^ 

The Lipans moved toward the (nilf coastal plain near their allies the Mayeyes, 

Cocos, and Karankawas. There they joined the coastal tribes in the illegal trade v t̂h 

"Croix, General Report of 1781, in Alfred Barnaby Thomas, Teodoro de Croix 
and the Northem Frontier of New Spain in 1776-1783, (Norman: University of Oklahoma 
Press, 1941) 89-90. Croix and CabeUo were always careful to differentiate between the 
Lipans and the Natages, whom the Spaniards called Apaches. 

"Cabello to Croix, August 19, 1779, Bexar Archives, 
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pirates, British gunmnners, and Louisiana traders. They traded bison robes, hides, honey, 

pecans, pemmican, and women for European goods. Because they were excellent 

marksmen, the Mayeyes and Cocos were considerable help to the Lipans in raids against 

the Comanches.'^ 

The Comanches, meanwhile, were finding that peace wkh the Spaniards was 

costly. Near San Antonio in January 1780 Spaniards attacked a Comanche hunting party 

on the (juadalupe River. They killed nine Comanches in the fight. Apparently, the 

Spaniards were fearful that, because Comanches had wreaked havoc on the Lipans around 

San Antonio the year previous, Comanche groups might do the same to Spanish settlers. 

The hunting party was a group of friendly Comanches, and Comanche warriors did not 

retaliate." 

In 1780, the Comanches, who had been in control of the southem plains since 

1750, suffered a reversal from which they took years to recover. While trading at the 

Taovayas (Wichita) village on the Red River that year, the Comanches contracted 

smallpox, which some Caddos had brought from San Antonio. With no natural defense 

against the disease, the Comanches suffered a high death toU. By 1781 the pox, which 

they carried back to the plains and into New Mexico, had reached northward to the 

Canadian forests. Some plains tribes lost half their people. We do not know how many 

Comanches perished. They tried to replace their losses by taking and adopting more 

67 

captives. 

'̂ Croix to Cabeko, Febmary 1, 1779, Bexar Archives, in Schilz, Lipan Apaches in 
Texas, 11. 

"Bokon, Athanase de Mezieres and the Louisiana-Texas Frontier, H: 233. 

'̂ Francis Haines, Plains Indians, (New York: Thomas Y. Crowell Company, 
1976) 106. 
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The Lipans in the 1780's sought an alhance that would protect them from the 

Comanches and supply them with guns and ammunition. They began to court the 

Tonkawas. The headman of the Tonkawas, El Mocho, was a Lipan who had been 

captured by the Tonkawas many years before. Thus, in 1782, four thousand Lipans, 

Mescaleros, Tonkawas, Mayeyes, Karankawas, Cocos, Bidais, and Caddos camped 

somewhere on the Guadalupe River to talk about an alliance to mn the Europeans out of 

Texas. El Mocho wanted to be the leader, but put off by El Mocho's ambkion, the Lipans 

deferred their decision on the aUiance until they could discuss k further.'* Two years later, 

in 1784, Govemor Domingo CabeUo, exasperated with the Tonkawa-Lipan depredations, 

ordered his troops to kill El Mocho. Afterward, CabeUo moved the Tonkawas to the 

eastem region of Texas where he wanted them to undergo enforced agricultural training. 

The Lipan-Tonkawa alliance never materialized. 

Because he wanted the Comanches and Nortefios to exterminate the Lipans and 

thus to remove what he considered a nuisance, Cabello allowed the Comanches to sell 

Lipan captives to Spaniards, an act in flagrant violation of Spanish law. Thus encouraged, 

the Tawakonis, Flechazos (a Tawakoni division), Iscanis, and Tonkawas (who, in order to 

curry favor with the Spaniards, had joined the war party) in 1786 destroyed a big Lipan 

rancheria on the Colorado River. They killed thirty Lipans, including headmen Cuemitos 

(considered the most rational Lipan headman) and Panocha, captured two women, and 

stole many horses. They forced the Lipans southward to the Nueces River.'̂  Elizabeth 

'̂ CabeUo, Informe, 1783, AGN, Provincias Internas, Tomo 64, exp. 63. 

'̂ CabeUo to Ugarte, Bexar, June 12, 1786, Bexar Archives, vl38, trans. William 
C. Taylor and Felipe Diaz, 1978. 
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John states: "Very probably they had now been ousted forever from the area between the 

Colorado and the Brazos rivers."̂ ^ 

In the meantime, the Osages, stkl a powerful force toward the Northeast, forced 

the Taovayas and Wichitas from their homes on the Red River. The Taovayas and 

Wichitas with Comanche help moved to the Pedemales Valley to escape the Osage 

pressure.̂ ' 

The Lipans, batthng to survive after their serious losses, joined forces with two 

other stmgghng native groups, the Jumanes and Joviales, of the Rio Grande area. The 

combined group selected Zapato Sas, a long-time Lipan headman, to be their new leader 7̂  

To secure peace, Zapato Sas visked Govemor CabeUo, who promised to ask Crok to 

offer peace and protection But CabeUo also told Zapato Sas to settle on the Frio River to 

await Croix's answer. CabeUo knew that on the Frio the Lipans would make a ready target 

for Nortenos, who had recently moved to the Pedemales area, near the Frio, and he hoped 

that the Nortenos would destroy them. 

CabeUo's suggestion seemed like a death sentence. The Lipans recognized their 

difficuk phght, but they accepted the govemor's terms, for they needed peace with the 

Spaniards, and they could delay going to the Frio untk they were better armed. 

With luck and good planning they believed they could defeat the Taovayas and 

Wichitas.̂ ' Thus they did not go directly to the Frio, but instead they visked their old 

fiiends, the Bidais, to trade horses for guns and ammunition.̂ ' Then they raided the 

''^hn. Storms Brewed in Other Men's Worlds, 700. 

'̂Jacobo Ugarte y Loyola to CabeUo, May 24, 1786, Bexar Archives, v 138. 

"̂ ĈabeUo to Ugarte, June 12, 1786, Bexar Archives, vl38. 

'̂CabeUo to Ugarte, Bexar, July 3, 1786, in Ibid. 

70 



Taovayas and Wichita camps on the Pedemales so relentlessly that they forced them to 

retreat to thek old home on the Red River. Of course, the rocky sok of the Pedemales 

Valley, which was not good for farming, might also have influenced the Wichitas' decision 

to leave. 

CabeUo's scheme failed. Perhaps the Nortefios could have succeeded in 

destroying the Lipans, but their allies, the Comanches, in 1786 had lost thek three top 

leaders. In July, fifty Comanches attacked a large Lipan, Mescalero, and Lipayane 

rancheria of three hundred men, women, and children who were hunting bison on the 

Pecos River. The Apaches killed twenty-one Comanches, including a headman, Cabesa 
•ye ^ _ 

Rapada. Then, ironically, later that year, Spaniards killed the capitan grande of the 

eastem Kotsotecas, Camisa de Hierro, and another headman, Patuaris. These losses 

created a void in Comanche leadership. Thomas W. Kavanagh woites: "Thus, for the last 

fourteen years of the eighteenth century there does not seem to have been a single Texas 

Comanche with sufficient prestige, power, or authority to warrant the status of principal 

chief" The leaderless Comanches lacked focus necessary to exterminate the Lipans. 

In September 1786 the Lipans retumed to Bexar. They wanted to leam the 

outcome of their petkion and once more to ask the govemor for peace. Cabello, his plans 

to destroy them gone awry, again refused to make Zapato Sas the capitan grande of the 

74 Ibid. 

^̂ CabeUo to Ugarte, Bexar, July 30, 1786, trans. WiUiam C. Taylor and Felipe 
Diaz, 1978, 139:92. 

'̂Thomas W. Kavanagh, Comanche Political History: An Ethnohistorical 
Perspective, 1706-1875, (Lkicoln: University of Nebraska Press, 1996), 148. 
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Lipans. A disappointed Zapato Sas informed Cabello that the Lipans planned to go to the 

San Saba River, near the abandoned presidio, and hunt bison. ̂ ^ 

Now that they stood little chance of remainkig in Texas, the Lipans attempted to 

make peace in New Mexico. The Govemor of New Mexico, Juan Bautista de Anza, did 

not want peace with any Apache group, however, and rejected their offer. ̂ * 

To further seal the Lipans' doom, the Comanches and the Spaniards made peace in 

the faU of 1786. The peace, however, was to be managed from New Mexico, according 

to the Comandante General Ugarte, because Comanche peace in Texas meant giving 

expensive gifts to the Indians. Spaniards in Texas foUowed the French custom of giving 

gifts to visiting Indians, a practice that burdened the royal treasury at a time when the 

funds were needed elsewhere. New Mexican Spaniards, who did not have this custom, 

offered only fiiendship. New Mexico was also the more populated province, and it had 

longer and more successful dealings with Comanches. In addkion, the proximity of Santa 

Fe to the Jupes and Yamparicas and the exceUent working relationship between Govemor 

Anza and the Comanche headman, Ecueracapa, made administration in New Mexico 

sensible.*^ Another possible reason for the peace to be managed in New Mexico was that 

the Eastem Comanches in Texas did not have any leaders capable of managing the peace. 

^̂ CabeUo to Ugarte, Bexar, September 25, 1786, Bexar Archives, trans. Fehpe 
Diaz, 141:97-98. 

*̂Max L. Moorhead, The Apache Frontier: Jacobo Ugarte and Spanish-Indian 
Relations in Northem New Spain, 1769-1791. (Norman: University of Oklahoma Press, 
1968), 160-161, in Ibid. 

^\Fgarte to el Marques de Sonora, Chihuahua, December 21, 1786, ki Alfred 
Bamaby Thomas, ed.. Forgotten Frontiers, 365-366, 

*̂ John, Storms Brewed in Other Men's Worlds, 709. 
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The Lipans, suffering greatly from Comanche and Wichita vengeance, again 

retreated to their old camps in Coahuila. From time to time they retumed to Texas to 

trade with their fiiends, the Tejas and Bidais. Jacobo Ugarte y Loyola, who became 

commandante general in 1790, succeeding Croix, desired peace with the Apaches. The 

Lipans agreed not to raid in Texas or Coahuila and to assist the Spaniards against the 

desert tribes in Nueva Vizcaya and Sonora. Also, the govemor of Texas, Manuel Mufioz, 

ordered the Tonkawas to make peace with the Lipans. 

Wkh their old alliance system back, some Lipans retumed to the Pedemales valley, 

where they served as a buffer between the Spaniards and the Comanches and Taovayas. 

Individual Lipans vented their anger at the Comanches by serving as scouts for Spanish 

patrols pursuing Comanches. The Spaniards valued their skill as trackers, and the Lipans 

reveled in exacting revenge on the Comanches. Lipans chased down Comanches and 

Taovayas who had raided the settlers' livestock (location of Indian groups. Figure 2, p. 

74).*' 

The forty years between the defeat of ParriUa's expedition and the end of the 

century had been momentous indeed for the Comanches and Lipans The Spaniards, 

because the Lipans had refused to retum to San Saba, had bulk two new missions in the 

valley of San Jose, caUed El Caiion. The Comanches and thek Norteno alhes had found 

the Lipans' rancherias around the Cafion missions and had made life unbearable for Lipan 

people, slaughtering men and kidnappkig women and children. Many of the Lipans fled to 

Coahuka. Then, the Comanche-Nortefio alliance unraveled, reportedly because of the 

beUigerent attitude of the Comanches and the fact that the Comanches would not allow 

'̂Martinez Pacheco to Ugarte, November 11, 1787, Bexar Archives. Schkz, Lipan 
Apaches in Texas, 33-34 
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Figure 2. Location of Indian Groups—Late Eighteenth Century 

Derived from A. Ray Stephens and Wkliam M. Holmes, Phyllis M. McCaffree, Consultant, 
Historical Atlas of Texas, (Norman: University of Oklahoma Press, 1984), before p. 7. 
Jupes, Yamparicas, and Kotsotecas are bands of the Comanche; and the Upper and Lower 
Lipans are bands of the Lipan Apache. 
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the Nortenos onto the bison plains. However, with the Lipan threat eliminated, the 

Comanches had less need for the alliance. In addkion, because the Comanches had lost 

their three top leaders in 1786, they lacked focus and direction necessary to exterminate 

the Lipans Toward the end of the century Lipan-Comanche relationships at long last 

began to stabkize. 

Nonetheless, from 1760 to 1800 the Lipans and Comanches were almost 

continually at war with one another, seeking permanent aUies, secure homelands, and 

Spanish support. The resultant loss of population and social breakdown caused both 

groups to reexamine their long tradition of hostility. 
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CHAPTER V 

SUMMARY AND CONCLUSIONS 

A significant portion of the history of contact between the Comanches and the 

Lipans is a long period of warfare over land and bison, followed by intermittent periods of 

peace. The ancestors of the Lipans, apparently, were the first on the plains. At the time 

of the first European contact, the forebears of the Lipans hved on the plains foUowing the 

"cows," as the Spaniards called bison. The Lipans used dogs to transport their 

belongings. Warfare wkh the neighboring Caddoan and Wichitan peoples was restricted 

because of the distance involved in walking to enemy camps and because in pre horse-pre 

gun warfare in order to prevak, one side or the other required a numeric advantage over 

its enemies. Because of their semi-nomadic lifestyle, the Lipans had difficulty achieving a 

numeric advantage over the agricultural groups to the east. When warfare did occur, the 

combatants usually withdrew after the first casualty. Hence, war losses were light. 

After they acquked horses in the early 1600's, the Lipans and other Apaches 

aggressively expanded their territory at the expense of the Caddos and Wichitas. The 

Apaches on the plains, especiaUy Lipans, perfected an effective mihtary technique using 

horses to outflank their enemies. Warfare became profitable, as captives could be sold to 

the Spaniards. In 1700 the Lipans were at their maximum range. 

The Caddoan and Wichitan groups acquired horses in the early eighteenth century 

by tradkig with other Indian groups or stealing them from the Lipans or Spaniards. Then, 

the Caddoan and Wichitan groups strove to recapture their lost territories. The Caddoans 

and Wichitans, coUectively known as Norteiios by the Spaniards, enjoyed the added 

benefit of trade with the French, who supphed them with firearms. 
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The Comanches, a Shoshonean group formerly of the Great Basin area, acquired 

horses in the eariy eighteenth century and began to expand thek territory to the south. 

About 1720 they pushed the Lipans from the plains, and, along with the Nortenos, 

effectively blocked the Lipans from commerce with the French because Comanche and 

Norteno lands were between the Lipans and the French. Hence, the Lipans could not 

obtain firearms, as the Spaniards would not trade guns to Indians. The Lipans were the 

last post-horse and pre-gun Indian group on the plains.' 

We have few records of the Apache expulsion from the plains. The best evidence 

comes from Spaniards who observed Apache refugees, particularly Lipans, fleeing from 

the rapidly advancing Comanches. According to one contemporary source, about 1723 

the Comanches and Apaches fought a nine day battle on the Rio de Fierro (Wichita 

River). The fighting was so ferocious that the bones of the dead were pked high. The 

Lipans and their allies lost this battle, and, consequently, looked toward the south for a 

new home.̂  

The Comanches and Nortefios became allies about 1740 and together they 

continued to push the Lipans farther south. The alhance was good for the Comanches as 

k enabled them to trade horses and captives for French guns and other European wares. 

The alliance was also good for the Nortefios, for it assured them a steady supply of horses 

and Apache, especially Lipan, captives whom they could sell to the French. Peace with 

'Some scholars makitain that three Apache groups: the Pelones, the Jumanes, and 
the Natages, because of disastrous losses in the 1720's, came together and became known 
as the Lipans, Elizabeth A. H. John, Storms Brewed in Other Men's Worlds: The 
Confrontation of Indians, Spanish, and French in the Southwest, 1540-1795. (College 
Station: Texas A&M University Press, 1975)269. 

^Domingo CabeUo y Robles, Informe, 9, A.G.N. Provincias Internas v.64. 
Wkham Edward Dunn, "Apache Relations in Texas, 1718-1750." Texas State Historical 
Association Quarterly 14(1911) 
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these eastem groups, who were inveterate traders with the French to the east, assured the 

Comanches of a steady supply of guns. The Comanches were in what has become known 

as the post horse-few guns period. 

The Lipans, cut off from the source of guns, could do little but yield to their more 

numerous and better armed enemies. The Lipans were in a post horse-pre gun condkion. 

The Lipans fled south where they met Spanish settlers, whom they enlisted to help against 

the Comanches and Nortenos. Spanish soldiers accompanied Lipans on their trips to the 

plains to hunt bison. Spanish missionaries, whom the Lipans assured of their desire for 

conversion to Christianity, bulk missions for them. 

The Lipans moved near the Spanish settlements. They hoped the Spaniards would 

assist them in their war against the Comanches and Nortenos. The Spaniards helped the 

Lipans by building a mission for them on the San Saba River and escorting them to the 

plains on huntkig expedkions. For various reasons the outnumbered Lipans often invaded 

Comanche and Norteno terrkory, made a quick strike, and then hurried back to the safety 

of the Spanish soldiers. 

The Spaniards, who suffered two disastrous defeats at the hands of the Comanches 

and Nortenos in 1758 and 1759, soon realized that the Comanches and Nortefios were 

much stronger than the Lipans. The first defeat, the destmction of the San Saba Mission, 

gave notice to the Lipans that the Spaniards could not protect them. The second defeat 

was the loss of the Parrkla expedition. The disastrous ParriUa affair showed the Spanish 

that to defeat the Comanches and Nortefios they needed to plan thek campaigns more 

effectively and to put more men in the field. The Spanish doubts about their friendship 

with the Lipans mounted, and eventually they considered the Lipans faithless. 

Furthermore, the Spaniards saw that the combined strength of the Comanches and 
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Nortefios far outstripped that of the Lipans. The Spaniards, although for a time they 

continued to feign friendship for the Lipans, secretly courted the Comanches and 

Nortefios. 

Spanish Indian pohcy changed after France in 1762 ceded Louisiana to Spain and 

the Spanish acquired some of the experienced French diplomats, especially Athanase de 

Mezieres, whose many years of dealing wkh the Nortefios gave the Spaniards the 

experienced Indian agent they had lacked. Unfortunately, de Mezieres died ki 1779, just 

before he was to be invested as govemor of Texas. Before his death, De Mezieres had 

believed that the Spaniards should ally with the Comanches and Nortenos against the 

Lipans. Indeed, the Spaniards, although they professed friendship for the Lipans, during 

the 1770's held threQ juntas, or councils of war, in which they considered allying with the 

Comanches and Nortenos against the Lipans. In the Spanish colonial administration 

considerable support existed for exterminating the Lipans, but the king of Spain, 

Carlos III, refused to consider the plan, k was, he believed, inhumane. 

In the middle 1760's many Lipans, realizing that the Spaniards would not or could 

not protect them, fled to Coahuila. There they settled near three Spanish presidios and 

hved by hunting, stealing livestock from Spanish settlers, and accepting handouts from the 

Spanish missionaries. They became know î as the Lipanes de Arriba, or upper Lipans. 

They were closely alhed with the Mescaleros and Natages. Other bands of Lipans 

remained in southern Texas and became knovm as the Lipanes de Abajo, lower Lipans. 

The lower Lipans were closely alhed with the Mayeyes, Cocos, and Orkokisas, and tried 

to maintain peace with the Spaniards in Bexar. 

Diseases also took a toU on the Lipans and the Comanches. A smallpox epidemic 

in 1764 kiUed enough Lipans at the Canon mission that the survivors joined in a nativist 

79 



revival and began to have visions Many blamed baptism for giving them the disease The 

Comanches and Nortefios harassed the survivors so badly that the Lipans left the missions, 

thus ending the Spanish hopes of converting the Lipans. In 1780 a smaUpox epidemic 

among the Comanches was likewise devastating. 

As the eighteenth century drew to a close, the clear winners of the Comanche-

Lipan stmggle were the Comanches. They now had control of the plains, and they had 

been able to drive the Lipans to extreme southem Texas and even into Mexico. The 

Lipans were reduced to stealing the colonists' cattle and seeking help at the missions. 

They were also forced to hide from the Comanches and their Nortefio allies in remote 

places. By 1830 their strength had fallen to 600 warriors' 

For the Lipans and Comanches, the long history of warfare was devastating. At 

the close of the eighteenth century neither group was able to continue warring on the 

other with impunity. Perhaps they had come to realize that by constant warfare they were 

destroying each other. Most of the contemporary estimates for the period 1786 to 1854 

show a Comanche population ranging from 19,200 to 21,600.' 

For the Lipans and Comanches, finding sufficient food to feed themselves was at 

the end of the century becoming more difficuk and time-consuming. In addition, each 

group suffered severe losses from the smallpox epidemics of the 1780's. The Lipans and 

Comanches needed to counter incursions onto the plains by other Indian and European 

groups. Therefore, near the end of the century the two former combatants enjoyed several 

brief periods of calm, if not friendly relations. 

'Jean Louis Berlandier, Indians of Texas in 1830, (Washington DC: Smithsonian 
Institution Press, 1969) 128. 

'Dan Flores, "Bison Ecology and Bison Diplomacy-1800 to 1850," The Journal of 
American History, September 1991, 479. 
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As early as 1794 mmors suggested that the Lipans and Comanches were at peace. 

Then, in 1797 and again in 1802 they made peace formally.̂  They fought together in 

1813 against the Spanish in the Battle of Medina (an abortive attempt by some Texas 

settlers to overthrow Spanish mle).' 

For the Comanches, winning control of the plains from the Lipans was a pyrrhic 

victory. Although they controUed their maximum range in 1800, the Comanches had lost 

many warriors in the neariy one hundred year stmggle wkh the Lipans. In addkion, the 

Comanches, because in 1786 their enemies had killed their three top leaders in battle, were 

bereft of leadership for the last fourteen years of the eighteenth century. 

The Lipans, after one hundred years of battling the Comanches, no longer were a 

force in Central Texas. They had lost most of their warriors to war and disease. They 

began to hve on both sides of the Rio Grande, stealing livestock from settlers and 

accepting handouts from missionaries. Many of thek members married into other Indian 

groups and lost their Lipan identity. 

The enmity between the Comanches and Lipans during the eighteenth century was 

devastating for both groups. By constantly warring on each other, they continually lost 

members taken as slaves or killed in action. Furthermore, their state of warfare caused 

them to neglect more knportant matters, such as feeding and clothing their families and 

dealing with encroachment on their lands. 

^Corespondencia de Jose Escand6n, gobemador del Nuevo Santander, con el 
virrey Miguel de la Grua Talamanca y Branciforte, enero 31-noviembre 20, 1795, A.G.N. 
Provincias Internas 62: 4, 55-197. Corespondencia de Simon de Herrera, gobemador del 
Nuevo Reino de Leon, con el vkrey Talamanca y Branciforte, enero 12-marzo 13 de 
1797. AGN. Provincias Internas 193: 3, 315-431, in Jose Mirafuentes Galvan, 
Movimientos de resistenciay rebeliones indigenas en el norte de Mexico (1680-1821), 
141. Carta del virrey Felix Berenguer de Marquina al mkiistro intemo de guerra, Jose 
Antonio Cabellero in Corenspondencia del virreyes, serio 210, no. 486. 

'Berlandier, Indians of Texas in 1830, 131(n). 
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The Spaniards had already experienced aggressive natives in other parts of the 

Westem Hemisphere before In the West Indies, partly because of the fierce reputation of 

the Carib Indians (and also because the Spaniards did not believe the islands contained 

gold deposks), the Spaniards bypassed the islands they inhabked. Thus, the Dutch, 

French, and English inherited the task of defeatkig the Caribs, transportkig some to the 

island of Dominica, and others, known as Black Caribs, to the coast of Central America. 

In Argentkia, Araucanian Indians fought valiantly before the Spaniards defeated them in 

1559. In Mexico, the Chichimecas prevented the Spaniards from inhabiting areas between 

the ckies for many years. None of these Indian groups, however, persevered as long as 

the Comanches and the Lipans. 

Clearly, the long history of Comanche-Lipan relations impacted the lives of both 

Indian and European peoples in Texas and Coahuka. It changed lives, ways of making a 

living, and relationships with both the French and Spanish. It involved contacts with other 

Indian groups in the region, covered a large area of the southem Great Plains, and 

prevented successful occupation of the territory to Spanish ranchers and settlers. It is a 

tragic story, as we have seen, that combined elements of personal ambkion, national 

duplicity, tribal identity, and even the very existence of Indian people. Texas and the 

southem Great Plains was a battleground for more than a century, and Comanche-Lipan 

relations represent the key to understanding the long turbulent history. 

Epilogue 

When the United States Government in the 1870's determined to place the 

Comanches and Lipans on reservations, many Comanches fled to the Llano Estacado in 

West Texas, and most of the Lipans fled to Mexico. When the United States finally 
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captured all the Comanches in the late 1870's fewer than 1,600 Comanches survived to 

enroll on the reservation. In Mexico, the Lipans faced a campaign designed to extenmnate 

them, and in 1905, when they returned to the United States to join the Mescaleros on their 

reservation, there were only thirty-seven survivors, many of whom had intermarried with 

the Mescaleros. 
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