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ABSTRACT 

The internship at Louisiana Tech University and the re

sulting study developed from an interest in creating survi

val strategies for the fine arts within the institution. 

From the outset, the primary contention has been that 

Louisiana Tech is a typical university in its relationship 

with the fine arts. Being a typical university, the prepar

ation of financial exigency plans involved problems faced by 

many fine arts programs. The economic environment of the 

Southwest states has resulted in funding cuts in most, if 

not all, state-supported colleges and universities. 

This internship was designed as a study of the fine 

arts system of a typical university, and using the informa

tion collected, three plans for financial exigency were de

veloped. This study and the three plans are based on the 

following premises: (1) in the event of drastic cuts being 

made to fine arts programs in colleges and universities, 

those programs with we 11-prepared contingency plans will 

stand a better chance at survival than similar programs 

which have no plan; (2) a systems approach to fine arts 

education can enable a program to function more efficiently 

and effectively; (3) the model plans for financial exigency 

will provide fine arts personnel with a structure in which 

to function that will minimize the waste of time, energies 



and funding, while maximizing the use of resources. Evalua

tion of the first and third premises can only be made if the 

plans are used in the cases of possible budget cuts. If the 

system is developed, an evaluation of the second premise can 

be made after one year with the system having completed one 

full cycle of operations. 

The study is organized around four major areas: (1) a 

history of fine arts education at Louisiana Tech University 

(Chapter II); (2) a review of practices in operation during 

the 1985/86 internship (Chapter III); (3) plans for three 

cases of financial exigency (Chapter IV); and (̂ ) the gen

eral relevance and applicability of the financial exigency 

plans. 
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CHAPTER I 

INTRODUCTION 

Historically, higher education has seen prosperity dur

ing periods of economic prosperity as well as privation dur

ing periods of financial difficulty. This is especially 

true of government supported institutions since they rely on 

state and federal revenues for funding. Lean times for the 

state mean cuts in university budgets, and frequently arts 

programs are targeted for funding decreases first. 

The recession of the late 1970s that paralyzed the in

dustrial states of the northeast and then attacked the econ

omies of the rest of the nation precipitated an instability 

in higher education that continues to threaten the security 

of our nation's colleges and universities. Included with 

the fears brought on by the precarious economy is the dilem

ma of enrollment decreases inherent in declining birthrates. 

Most public supported institutions of higher education face 

critical decisions in the years prior to the turn of the 

century. Available public revenues are limited and each ad

ministration must determine the focus its institution must 

take in order to survive and excel. In a world which is ad

vancing technically at a phenomenal rate, the college and 

university must consider the consequences of monies devoted 

to or eliminated from the areas of science. In these 



technologically oriented times, however, the administrator 

must now, more than ever before, remain responsible to and 

for the arts as an integral element of any civilization. 

The threats of budget reductions for the arts in higher 

education keep administrators aware of possible disasters. 

However, ambitious plans for cases of extreme losses in re

sources are rarely incorporated into regular longterm or 

shortterm planning. The major premise of this study is 

that, in the event of extreme financial exigencies, arts 

programs with we 11-prepared contingency plans will stand a 

better chance at survival than similar programs which have 

no plan. The incorporation of a plan for a fine arts system 

that would minimize the effects of a budget crisis would be 

beneficial to most fine arts programs in higher education. 

A model plan for use by the typical fine arts program 

in higher education may serve administrators throughout the 

nation. The small state-supported college or university 

rarely considers the arts within its top priorities, so re

sources for the programs are m i n i m a l . Functions within the 

programs generally focus on classroom activities and the 

production of arts programming. Rarely does the typical 

staff have a marketing or funding expert with ample time or 

resources to provide adequate planning for the financial 

disaster. The focus of plans is the survival at current 

funding or the expansion in the event of added resources. 

The optimism of the planning process leaves most fine arts 



programs without a mechanism for maximum utilization of re

sources in the event of financial disaster. 

The fine arts programs at Louisiana Tech University 

face the same problems as fine arts programs throughout the 

nation: reduced resources and a decline in enrollment. Can 

these trends be reversed within the individual institution? 

Can a system be created that will enhance efforts for pro

gram survival? Can a model be created that can benefit the 

typical fine arts program? These are some of the questions 

which prompted this internship and which this study seeks to 

answer. 

Louisiana Tech University provides an example of the 

typical university. The state-supported institution during 

the 1985/86 internship had an enrollment of approximately 

11,000 students. Although programs in the fine arts are 

considered an integral operation of the university, admini

strators focus attention on the business and engineering 

schools as the primary areas of excellence. Programs within 

the arts disciplines are small (with two faculty and 20 stu

dents) to medium (20 faculty and 150 students) in size, and 

provide ample but not exhaustive curricula and programming. 

Funding sources primarily include the university budget, 

with additional funds from student assessment, and public 

and private resources. These attributes can describe the 

programs being considered typical in this study. 



Using the fine arts areas of Louisiana Tech University 

as examples of typical functions, operations, and problems, 

a model will be created for adoption by other typical uni

versity fine arts areas or departments. Using data collect

ed during the one year internship at Louisiana Tech and con

temporary principles of fine arts management, a system of 

operations and plans for its functions will develop as a 

model for fine arts education survival in financial crises. 

The Problem 

Louisiana Tech University, a state supported institu

tion founded in 1894, has enjoyed a tradition of fine arts 

training and programming since its inception. From its 

early days as Louisiana Industrial Institute, the University 

has provided arts experiences for the campus and Ruston com

munities as well as arts curricula for its students. The 

purpose of the institution was to be "the establishment of a 

first-class Industrial Institute and College for the educa

tion of the white children of the State of Louisiana in the 

arts and sciences--through which they may acquire a thorough 

academic and literary education together with a knowledge of 

the practical industries of the age."^ Throughout its his

tory, Louisiana Tech has adhered to its commitment to the 

arts as is evident in its current fine arts offerings in the 

^Kathleen Graham, Notes on a History of Lincoln Parish 
(Ruston, LA: Louisiana Polytechnic Institute, 1 9 ^ 5 ) , p. 5^. 



Departments of Art and Music, the Theatre Program, and the 

Louisiana Tech Concert Association. 

In Louisiana oil and gas revenues serve as the basis of 

the state economy. Oil production in the state ranks third 

in the nation, with only Texas and Alaska producing more. 

The revenues generated from oil especially have controlled 

the economic environment of the state. The influence of the 

oil economy on small units within the higher education sys

tem can be seen in the following example. In 1977, after 25 

years with only one theatre faculty position, one staff po

sition was added to Theatre Program. The price of oil had 

stabilized at approximately $40 per barrel. The state, 

given additional revenues from oil taxes, added revenues to 

the university budgets which, in turn, added and enhanced 

established programs. Consequently, after a wait of 25 

years, the Theatre Program refilled the position of 

Technical Director. Another example of the prospering of 

fine arts during oil and gas heydays is the appropriation of 

5.5 million dollars for renovations of the Howard Center for 

the Performing Arts in 1980 at Louisiana Tech. Numerous ex

amples of the negative effects produced by a reversal in oil 

revenues can also be cited. The most dramatic example of 

such effects in recent years was the cancellation of The 

Sound of Music in February of 1986. This traditional pro

gram by Musical Stage Productions had been cast and was 



several weeks into rehearsal when state budget cuts forced 

the discontinuation of the project. 

The result of state economic crises on the fine arts in 

higher education can also be seen in the situation at 

Louisiana Tech during the 1985/86 internship that is the ba

sis of this study. The fine arts programs were being 

threatened by financial problems of the state. The dramatic 

drop in oil prices from a stable $^0 per barrel in the late 

1970s to less than $10 in 1985 caused each state agency to 

evaluate budgets in preparation for the projected cuts to be 

imposed by the government. The Louisiana legislature cut 

higher education eight times between 1981 and 1986. Accord

ing to associate commissioner of finance for the Board of 

Regents, William L. Silvia, the state budgets decreased 

higher education budgets by fifty million dollars between 

1983 and 1986.^ With most colleges and universities already 

operating on minimum funding, a twenty percent across-the-

board cut to institutions of higher education was proposed 

for the 1986/87 academic year. Although the cut was not in 

operation at the beginning of the fiscal year, minimal cuts 

were made throughout all institutions, and promises of major 

cuts in mid-year forced administrators to reevaluate budgets 

in terms of a variety of possible financial plans that might 

be imposed by the state. This situation is not unique to 

^Lynn Peebles, "Shrinking State Support and New Demands 
for Reform," Chronicle of Higher Education 31 (February 26, 
1986): 14. 



Louisiana Tech or to Louisiana, but is symptomatic of the 

crises facing fine arts education nationwide. 

The budget crisis in higher education is not limited to 

the lack of finances. Because of the unstable status of 

faculty positions, salaries, and programs, for example, many 

qualified Louisiana Tech employees found positions elsewhere 

during the 1985/86 academic year. This is particularly true 

of non-tenured faculty. Rumors that all non-tenured faculty 

might be dismissed circulated throughout the state in the 

spring of 1986. The effects of the resignations of quality 

faculty were further complicated by the freeze on employment 

in the state instituted in 1982. From 1982 to 1986, ninety 

positions at Louisiana Tech were not filled. In addition to 

these, twenty-six positions were eliminated in order to fa

cilitate cuts made in March, 1986. At Louisiana Tech the 

College of Arts and Sciences was most affected. Eight posi

tions were cut and two positions changed from twelve to nine 

month positions. The quality and breadth of teaching are 

threatened by financial crises such as Lousiana's of the 

1980s, and its problems are similar to those being faced by 

other states . 

Across the nation, colleges and universities, in an

ticipation of possible debilitating cuts in the 1986/87 

budget, evaluated programs on their campuses in terms of 

^"Arts, Sciences Hit Hardest by Cuts," Ruston (LA) 
Daily Leader, 18 March 1986, p. 1. 
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efficiency and even necessity. In Louisiana this was promp

ted by a statement issued by the Board of Regents in March, 

1986, which called for the elimination of certain programs 

at each institution. The entire Music Department and the 

Graduate program in Theatre were among those listed for 

Louisiana Tech to discontinue. The seemingly random selec

tion of programs to discontinue, and the fact that a group 

outside the University was making decisions that should more 

appropriately be made within the institution, added to the 

demoralization of the administrators, faculties, and stu

dents of the state institutions. 

F. Jay Taylor, Louisiana Tech University President, was 

determined to weather the crisis without eliminating any 

academic programs. Taylor was committed to cutting within 

existing programs rather than losing any area of academic 

concentration or programming. He hoped that at the end of 

the financial crisis, the University would be left with all 

areas intact. However, should the crisis not diminish soon 

or should the crisis worsen to the extent that programs must 

be dropped, the necessity of the fine arts on the university 

campus must be defined and supported, and contingency plans 

must be available to ensure the continuance of the fine 

arts. 

Higher education in the United States has developed 

with the philosophy that arts education best takes place in 

the university. The artist should be trained in the liberal 



arts; and the non-artist can only become fully educated when 

a rich exposure to the arts has occurred. According to the 

Working Group on the Art in Higher Education, this philoso

phy "has generated massive benefits for the cultural growth 

of the American people." The Working Group holds that cul

ture should not be defined as extracurricular: it is es

sential. The arts should be viewed by our legislators and 

administrators (as well as our faculties and students) as 

bas i c, 

. . .as means of communication, as historical com
ponents of civilization, and as providers of 
unique forms of knowledge. As such, they need no 
other justification as essential components of 
educat ion. 

The arts, historically, are among the more expensive 

programs on any campus. However, in situations of budgetary 

crisis, programming in the arts is frequently targeted as a 

starting place for cuts. Because reductions in arts pro

gramming diminish the quality of education for all students 

at the institution, budget cuts within arts programs must be 

made judiciously. Administrators should attempt to provide 

security to the individual fine arts programs. Admini

strators of the fine arts must defend their programs and 

^Working Group on the Arts in Higher Education, "Higher 
Education and the Arts in the United States" (A Printed 
Statement, Reston, Virginia, July, 198^), p. 6. 

%orking Group on the Arts in Higher Education, "Arts 
Education: Beyond Tradition and Advocacy" ( A Printed 
Statement, Reston, Virginia, July, 198^), p. 5. 
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present contingency plans for operation and continuation 

should budget cuts threaten them. 

Purpose of the Study 

The purpose of this study is to review fine arts educa

tion at Louisiana Tech University as a typical example of 

higher education institutions in A m e r i c a . Within the con

text of budgetary crises, the study proposes to develop 

three financial exigency plans for Louisiana Tech Univer

sity. These plans should, in turn, serve as a model for 

arts administrators across the nation. Plan I will estab

lish proposed operations of fine arts education and program

ming in the contingency of a reduction of 1985/86 funding 

levels of 5 to 10 percent. Plan 11 will delineate proposed 

operations if a cut from 15 to 25 percent is mandated, and 

Plan 11 I will suggest a mode of operation still possible 

with reductions of 50 percent or m o r e . The objectives of 

the plan will be to m a x i m i z e budgetary effectiveness while 

minimizing losses in faculty, staff, programming, curricula, 

and funding with each contingency range. The academic areas 

to be included in this study are: the Art Department, the 

Music Department, the Theatre Program, and the Louisiana 

Tech Concert A s s o c i a t i o n . At the present time, the three 

academic disciplines exist separately within the College of 

Arts and Sciences. The Concert A s s o c i a t i o n is an organiza

tion within the Louisiana Tech administrative offices that 
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has no formal relationship with fine arts education, but is 

designed to serve the cultural needs of the Tech and Ruston 

communities. Communication and cooperation among the four 

areas occur primarily in occasional interdisciplinary pro

gramming, the use of space (the Howard Center for the Per

forming A r t s ) , and individual personal interest in the 

various arts by faculty, staff, and students. It is antici

pated that a plan incorporating the four areas of study into 

a fine arts system can add to the quality of fine arts edu

cation at Louisiana Tech and increase the impact of budge

tary expend i tures . 

The plans developed will be submitted to the Louisiana 

Tech administration to be considered for adoption in the 

event of actual financial exigency. They will provide a 

mechanism that will increase effectiveness and efficiency of 

the fine arts programs at Louisiana Tech University. Since 

Louisiana Tech is an average state university in size, 

goals, and attention to the fine arts, the plan will provide 

a model that could be adopted as a mechanism for use by 

other typical fine arts programs across America in the case 

of financial exigency. 

Methodology 

For the 1985/86 academic year, Kathryn D. Robinson 

served as a management intern at Louisiana Tech University. 

During the internship she studied the fine arts systems in 

operation in each of the fine arts areas. The study was 
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conducted through interviews with administrators, faculty, 

staff, and students of each of the disciplines, and research 

on the history and development of each area. In addition, 

she closely studied the administration of a specific fine 

arts discipline, theatre arts, through her position as 

Director of Theatre. 

The development of the exigency plans for fine arts 

will be based on a systems analysis. According to Massie 

and Douglas in Managing: A Contemporary Introduction, a 

system is "an orderly grouping of different interdependent 

components or combinations with the intention of attaining a 

planned goal."^ The four areas of the study (the Art and 

Music Departments, the Theatre Program, and the Louisiana 

Tech Concert Association) will be treated as one system. 

The fine arts system can be analyzed in terms of effective

ness and efficiency. Effectiveness is "the optimum balance 

between maintenance and adaptation in order to achieve a 

minimizing input," and efficiency is "the maximization of 

output while minimizing input."' For a system to be suc

cessful, it must be both effective and efficient. A theatre 

ticket sales campaign, for example, may be effective if the 

number of tickets established as the goal of the campaign is 

sold. It is not efficient, however, if the manpower and 

^John Douglas and Joseph L. Massie, Managing; A Con
temporary Introduction, 2nd ed. (Englewood Cliffs, N.J.: 
Prentice-Hall, Inc., 1977) p. 167. 

'^Ibid. 
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funding used to sell those tickets prohibit the mounting of 

the productions for which the tickets were sold. The op

posite is also true. If a campaign is developed at half the 

price of the prior year's, it will be efficient, but it will 

not be effective if the sales goal of the campaign is not 

reached. 

The study will include the historical context of the 

programs and the institution, a review of practices and data 

pertinent to the 1985/86 academic year, and three plans for 

financial exigency based on the systems analysis. Facets to 

be considered in the system analysis include: the philoso

phy and goals, the faculty and staff, the student, the cur

ricula, the programming, the recruitment and retention, the 

promotion, and funding. Each aspect of the area programs 

will be analyzed in terms of effectiveness and efficiency. 

Effectiveness will be measured by the degree to which any 

practice works toward the attainment of the area's goals. 

Efficiency will be evaluated by the degree of unsought con

sequences connected to any practice. The plans which will 

be developed from the data gathered and analyzed will be 

oriented toward effectiveness and efficiency in the three 

cases of financial exigency, and will be based on contem

porary arts management theory and practice. 

Definition of Terms 

For the purpose of this study fine arts will be defined 

as the academic disciplines of Art, Music, and Theatre at 



u 
Louisiana Tech U n i v e r s i t y . These include all areas of the 

arts present in the institution's curricula during the 

1985/86 internship. 

Financial Exigency as defined for this study will refer 

to financial crises that are not anticipated in longterm 

planni ng. 

A typical univer s i ty is defined herein as the state 

supported university of 5,000 to 20^000 student enrollment 

that supports the fine arts curricula but does not rank them 

within the priority funding areas on a regular basis. The 

typical university teaches courses central to the wide 

fields of art, music, and theatre within a liberal arts cur-

r i culum. 

Systems Analysis will be defined as the study of fine 

arts procedures and policies leading to a plan that is ef

fective and efficient. The system refers to the four areas 

of fine arts education at Louisiana Tech University: the 

Art Department, the Music Department, the Theatre Program, 

and the Louisiana Tech Concert A s s o c i a t i o n . 

Or gani zat i on 

This study will be divided into four C h a p t e r s . The 

first (Chapter I I ) , a brief history of fine arts education 

at Louisiana Tech University, will provide background for 

conditions at the institution pertinent to the internship of 

1985/86. It will also provide an explanation of the fine 

a r t s ' position within Louisiana Tech, and of trends and 



15 

goals within the University that influence the fine arts. 

Chapter III will review fine arts operating practices during 

the period of the internship. Each area will be reviewed in 

the following manner: philosophy and goals, faculty and 

staff, the student, the curricula, the programming, recruit

ment and retention, promotion, and funding. The review of 

the Concert Association, however, will not include informa

tion on curricula, students, or recruitment and retention 

since these topics are not applicable to a non-academic pro

gram. Chapter IV will present plans for three cases of 

financial exigency. These plans will be based on budgets 

and practices in operation in the 1985/86 academic year. 

Chapter V will present conclusions drawn from the study. 



CHAPTER II 

HISTORICAL BACKGROUND 

Int roduct ion 

Louisiana Tech University was formed primarily because 

of the respect for education, culture, and the arts that the 

people of the Ruston area held in the nineteenth century. 

Although formal departments and divisions of art, music, and 

theatre were not established at its founding, Louisiana Tech 

was formed with a commitment to the arts, and its history 

reflects the continuation of this commitment. The attitudes 

of the founders of the city and the University have influ

enced decision-making and planning throughout Ruston's 

history. The following background of Ruston, Louisiana 

Tech, and the arts programs they fostered is integral to the 

understanding of the fine arts organization within the 

Uni ver s i ty. 

Ruston 

Following the Civil War, residents of Lincoln Parish 

concentrated on rebuilding their fortunes and establishing 

the area as a major trade center. The opening of the Rock 

Island Railroad from Monroe to Shreveport in 1883 estab

lished Ruston as the primary market in north central 

Louisiana. As Ruston thrived economically, its people 

16 
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determined to make it a cultural center. In addition to the 

establishment of numerous schools that provided education 

for all children throughout the parish, other signs of edu

cational development were surfacing. Four newspapers were 

published in the last two decades of the nineteenth century. 

In addition to information on local events, these papers 

contained articles of scientific and technological advance-

ments. Interest in education was also demonstrated through 

the establishment of numerous social and special interest 

organizations. The Masonic Lodge, the Knights of Pythias, 

and the United Confederate Veterans for the men; and the 

Culture Club, the Piereian Club, and the Arts Club for women 

were all created between 1880 and 1894.9 

Ruston's first attempt at establishing an institute of 

higher education came with the opening of Ruston College in 

1884. This school offered advanced courses in "English 

Language, Greek, Latin, Modern Language, History, Philoso

phy, Natural Sciences, Art, Music, and Elocution, together 

with Commercial Law and business forms."^^ The school gra

duated twenty-nine students prior to its closing in 189^. 

Reasons for the school's closing were not made public, but 

the upcoming opening of a state-supported school perhaps 

contributed to the decision to close the college. 

Graham, Notes on a History of Lincoln Parish, p. 50. 

^Ibid., p. 51 . 

^°Ibid., p. 51. 
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For the ten years of its operation, Ruston College pro

vided education for the town's youth, but the majority of 

Ruston's adult citizens had not had the benefit of an educa

tion. The Civil War had denied education to many. 

They found themselves sadly crippled by the lack 
of an education which normally they would have had 
but for the fifteen years of strife that came 
during their maturing years. Many looked back 
wistfully at the schooling and culture they had 
missed.... Happily for them an association was 
being formed that was to help in a way to satisfy 
their craving for higher things, of which a whole 
generation had been somewhat cheated.^^ 

This organization was the Louisiana Chautauqua Society, a 

local chapter of the New York Chautauqua. 

The mother organization, founded in 187^, was estab

lished to train teachers for bible studies. It developed 

into a summer training institute for teachers interested in 

cultural enrichment in music and literature. Eventually, it 

became known as summer resort enrichment facilities for the 

entire family. One of the founders of the New York 

Chautauqua, Bishop J.H. Vincent held that "Chautauqua's plea 

is for universal education . . . A college is possible in 

every day life if one chooses to use it--a college which 

trains men and women everywhere to read and think and do. 

This is the Chautauqua idea." 

^Mbid., p. 32. 

^^H.E. Townsend, "A History of the Lousiana Chautauqua" 
(M.A. thesis, Louisiana State University, 1929), p. 3. 
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Many Ruston citizens belonged to the national organiza

tion and participated in the correspondence courses offered 

each summer to those unable to travel to a Chautauqua site. 

Consequently, citizens were enthusiastic and supportive of 

the establishment of a state Chautauqua in Ruston. Founders 

formally adopted plans in 1890. Elaborate buildings were 

constructed: an assembly hall which was "the largest and 

best in the south with a seating capacity of 2,000," halls 

of music, science, and philosophy; numerous cottages, and 

1 3 the Louisiana Chautauqua Hotel. Included on the grounds 

were several tennis and basketball courts, nature paths, and 

a bookstore. 

The Chautauqua opened in June, 1892, with a wide vari

ety of educational offerings. According to an article in 

the Daily Picayune of May 14, 1894, the events of the 

Chautauqua were "of almost infinite variety, including in

struction and reviews in every branch of the teacher's pro

gression, music, recitations, acting, etc. The managers 

strive to substitute 'rest without idleness,' for what the 

ancients called 'ease with dignity.'"^^ The purpose of the 

Louisiana Chautauqua according to the yearbook of 1895 was: 

to keep strong and true our own little link in the 
chain which encircles the universe, blending 
together so many noble workers in the cause of 
truth. Our desire is to provide an agreeable 
meeting place in our home land where talent and 

i^Ibid., p. 13. 

1̂ 1 bid., p. 29. 
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culture and merit may come into closer union and 
broader fellowship, where education may be promo
ted, and whence good will redoun [sic] to our 
State and to our cause.^^ 

In addition to highly respected educators from through

out the United States who donated their teaching services to 

the Chautauqua, many popular figures of the day appeared on 

the programs. Among the many were: William Jennings Bryan, 

political orator; M r . Placknel W e l l , a known dramatist and 

impersonator; C o l . Lamar Fontaine, said to be the man who 

fired the first shot in the Civil War; Ralph Binham, humor

ist; Thos Dixon, author; Professor Fortier, lecturer on 

Victor Hugo; and Governor Bob Taylor.^^ 

The Chautauqua drew thousands of people from hundreds 

of miles away, establishing Ruston as a major educational 

and cultural center. Once this reputation was secure, ef

forts to bring a state-supported institution of higher edu

cation to Ruston were rewarded with the founding of 

Louisiana Tech University. 

Louisiana Tech University 

In 1892 some influential Ruston citizens began discus

sions on the possibility of bringing a state-owned technical 

school to Ruston. Ruston College and the Chautauqua had 

provided excellent classical education, but trends in the 

1890s nationally supported teaching skills that would 

^^Ibid., p. 30. 

^^Ibid. 
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prepare the student for the technical age the world was 

entering.17 in 1894 the group, with much support from the 

town, sent Ruston's representative, George M. Lomax, to 

present their proposal for a state school to the Louisiana 

legislature. Lomax was persuasive, and in Act 68 of the 

General Assembly of 1894, Louisiana Industrial Institute was 

created. The goals of the institute as stated in Section V 

of Act 68 were to involve: 

the establishment of a first class Industrial 
Institute and college for the education of the 
white children of Louisiana in the arts and scien
ces at which such children may acquire a thorough 
academic and literary education, together with a 
knowledge of kindergarten instruction, of teleg
raphy, stenography, and phonography; of drawing, 
painting,designing and engraving in their in
dustrial applications; also a knowledge of book
keeping and agriculture and mechanical art, 
together with such other practical industries as, 
from time to time, may be suggested to them by ex
perience or such as will promote the general 
object of the said Institute and College,to wit: 
Fitting and preparing such children, male and 
female, for the practical industries of the age.^^ 

When the school opened, the physical plant consisted 

of one two-story brick building which contained eight class

rooms, two offices, a chemical laboratory, and a large audi

torium with a capacity of 2,000. The building and the twen

ty acres it sat on were donated by the City of Ruston. 

^'^Executive Board of the Alumni Association of the 
Louisiana Polytechnic Institute, Alma Mater: 189 5--19^5 
(Ruston, LA: Louisiana Polytechnic Institute, 1947), p. 5 

i^Ibid., p. 10. 
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Louisiana Industrial Institute and College opened in 

September, 1895, to 202 students from 22 parishes. Assuming 

the duties of the school were Colonel A.J. Prescott, Tech's 

first president, and six faculty members. They were: 

Mr. W.C. Robinson, professor of Mathematics; Mr. 
A.M. Her get,designated professor of Drawing and 

• Tool Work; Mr. Baxter Morton, professor of Chemis
try and Physics; Miss Mary D. Coleman, instructor 
in Bookkeeping, Stenography and Typewriting; and 
Mr. D.R. Lyons, instructor in Printing.^^ 

During the first days of operation, student demand for 

studies in music prompted the administration to add Miss 

Lulie Brooks to the faculty and move her Ruston studio to 

the Tech campus. She offered courses in piano, voice, and 

viol in. 

Since Colonel Prescott's tenure as Tech President, 

eleven people have served in that capacity: W.C. Robinson 

(1899-1900), James B. AsweU (1900-1903), W. Edgar Taylor 

(1904-1906), C.E. Byrd (1906), J.E. Keeny (1907-1926), John 

R. Conniff (1926-1928), Dr. G.W. Bond (1928-1936), Dr. E.S. 

Richardson (1936-19^1), Dr. Claybrook Cottingham (19^1-

19^9), Dr. R.L. Ropp (1949-1962), and Dr. F. Jay Taylor 

(1962-1987). President-elect is Daniel Reneau whose tenure 

as President begins in June, 1987. 

The curriculum of Louisiana Industrial Institute chang

ed and grew with the years and with the various administra

tions. Early in its history, faculty positions were added 

19 
Graham, Notes on a History of Lincoln Parish, p. 55 
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to insure that the student body was given both a training 

course and a liberal arts background. The curriculum was 

designed according to junior college standards, and students 

completing requirements for graduation received the Bachelor 

of Industry degree. In 1919, the Board of Trustees autho

rized the expansion of the curriculum to include the stan

dard baccalaureate degree. The Louisiana Constitutional 

Convention then changed the name of the Louisiana Industrial 

Institute in 1921 to Louisiana Polytechnic Institute. Tech 

was granted the right to offer graduate programs in 1958, 

and in 1970 its name was changed to Louisiana Tech Univer

sity. 

In 1926 Tech was organized into three schools: Educa

tion (including Home E c ) , Engineering, and Liberal Arts and 

Sciences. Arts and Sciences, which is the main area of in

terest in this study, included majors in: art, biology, 

chemistry, commerce, English and foreign languages, history 

and social science, and music. Today the institution offers 

approximately one hundred and sixty degree programs within 

six colleges and the Graduate School. 

Enrollment continued to increase throughout most of 

Tech's history. By 1904 there were 800 students enrolled; 

by 19^0, 2,136; by 1960, 3,671; and in 1986 enrollment ex

ceeded 11,000. Tech's enrollment and facilities have grown 

with the economic development of the state. The development 

of the gas and oil industries in the 1920s, the location of 
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training camps for World War II, and the positive economic 

impact of Louisiana's oil industry in the 1970s parallel ma

jor growth periods for Tech. The campus itself has grown to 

keep up with the student enrollment, the changing curricula, 

and the programming of the University. From the one build

ing on twenty acres in 1895, Tech has expanded its campus to 

include 110 buildings on 956 acres in 1986. 

History of Fine Arts 

Information on the early history of fine arts education 

at Louisiana Tech is incomplete and sketchy. Old Main, 

Tech's first building, served as housing for all official -

documents, and unfortunately, a fire in 1936 completely 

destroyed the building and, with it, much of Louisiana 

Tech's history. Particularly disappointing was the loss of 

the collection of paintings, sculpture, drawings, musical 

compositions, theatrical scenery and costumes, etc., that 

had been developed during Tech's first forty years. An in

complete set of yearbooks, catalogues, and a few books and 

articles provide some facts and statistics helpful in this 

study. However, the primary sources of detailed or evalua

tive information used in this discussion are interviews with 

present faculty and staff and particularly with three indi

viduals who have a long history with Ruston and Tech: 

Frances Brooks Crowder, whose parents graduated from Tech in 

1900 and who studied piano with Tech's first music teacher; 

Mary Moffett, who taught interior design from 1928 to 1975; 
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and Arthur W. Stone, who served on the faculty from 1947 to 

1975 with twenty-three years as Director of Theatre. 

The V1sual Arts 

The early days of the visual arts at Tech consisted 

exclusively of creating painted china and dresser sets, oil 

paintings of flowers and still lifes, and watercolor land

scapes. From the introduction of art into the curriculum in 

19 04 when Marie Delavigne was hired as art instructor until 

Elizabeth Bethea assumed the duties of Department Head in 

1926, nothing else was included in the study of art. Bethea 

developed the curriculum to include art, art education, and 

commercial art. With the addition of Mary Moffett to the 

staff in 1928, the area of interior design was added to the 

curriculum. Regardless of a student's chosen area of con

centration, however, all art majors were required to take 

drawing, flat design, and three-dimensional design. The 

faculty and curriculum expanded as enrollment in the program 

increased steadily in the years prior to World War II. 

The staff that Bethea developed was dedicated to its 

mission. This was evident in the fast-growing reputation of 

excellence that the department was developing. Bethea was 

an excellent speaker and was on the program of the Southern 

State Art League a number of times. According to Mary 

Moffett, this exposure, in addition to the art faculty's 

spending each summer in a major cultural center studying 
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with the best artists of the day, added to Tech's prestige 

as an ar t school. 

The salaries of the staff were so low that the only 

members of the art faculty who were able to buy a car before 

the war ended were those who had family money. Mary Moffett 

claims that not being able to afford luxuries in Ruston was 

not as important as having the luxury of travelling to cit

ies like New York in the summers: "Travel is vital to edu-

20 
cation and to remaining competitive." Moffet believes 

that the greatest problem in building an art program in a 

city like Ruston is not overcoming provincial attitudes. 

The art faculty battled the problems of provincialism 

in very positive and successful ways. Consequently it grew 

in numbers and in its reputation. The areas of Interior 

Design and Graphic Design developed as the dominant programs 

of the Art Department. Growth was constant and rapid, 

especially in the 1960s and early 1970s. The program was 

expanded in 1970 to include the M.F.A. degree. A few years 

later further program development can be seen in the addi

tion of Photography as a major area and Sculpture and 

Printmaking as part of the Studio area. In 1986, the art 

degrees offered at Tech included the B.A. and M.A. in Art 

Education, and the B.F.A. and M.F.A. degrees in Graphic 

Design, Interior Design, Photography, and Studio. 

^^Interview with Mary Moffett, Louisiana Tech Univer
sity Art Faculty, Ruston, Louisiana, 15 June 1986. 
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Raymond Nichols, who succeeded Elizabeth Bethea as Art 

Department Chair, expanded the scope of the educational ex

periences offered the art student. Particularly important 

was the development of the art focus of Tech's annual summer 

school in Europe. Tech Rome offers the student the oppor

tunity to study the art, architecture, and culture of a for

eign country as the students spend six weeks based in Rome, 

with side trips to various arts centers such as Venice, 

Athens, and Paris. 

Joseph W. Strother, Director of the School of Art and 

Architecture in 1986, continued the mission established in 

the early days of the Department through acquiring depart

mental accreditation from the National Association of 

Schools of Art and Design and his continuing efforts to 

bring Tech the finest art faculty, students, and program

ming. Since his appointment in 1976, Strother has been able 

to acquire additional classroom, office, and studio space; 

expand programming to reach more of the Tech and Ruston com

munities through projects such as the Very Special Arts 

Festival for the Handicapped and the Beaux Arts Ball; devel

op faculty and staff leading to the establishment of posi

tions such as Gallery Director; and plan for a facility that 

will house most of the School of Art and Architecture. 

These developments in the area of art began after the 

price of oil stabilized at its highest level in history. 

The state economy was stronger in the late 1970s than it had 
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ever been, and Strother and Louisiana Tech took advantage of 

the situation by fostering the growth of the Art Department. 

From the beginning with one room in Old Main, the Art 

Department facilities expanded to include the attic and sev

eral rooms of the building prior to its burning in 1936. 

After the fire, the Art Department was housed on the third 

floor of Keeny Hall. Following World War II, the college 

enjoyed progress and a steady increase in enrollment. The 

1950s found the Art department expanding and outgrowing its 

space in Keeny Hall, and in 1954 the old library (in 1986 

called the Visual Arts Building) was established as the home 

of the Art Department. Only a decade later, additional 

space was needed, and Hale and Thatcher Halls were secured 

for the program. In 1986, the Department occupied four com

plete buildings and space in two others. The scattering of 

spaces throughout the campus posed certain problems, neces

sitating the formation of plans for a new facility that will 

house most of the department. 

Little information exists on exhibitions in the early 

years of Tech. It is assumed that showings of student work 

were held from the earliest days of formal classes in art. 

The first mentions of artworks on the campus are associated 

with the administration of John R. Conniff (1926-1928). 

During his term as Tech President, Conniff strived to "bring 
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Tech out of the dark ages."^^ His method of accomplishing 

this were to expand the library, to join the Southern 

Association of Colleges, to hire Elizabeth Bethea to build a 

stronger art program, and to add beauty to the campus 

through the purchase of paintings for the campus buildings, 

landscaping the grounds, and adding "a little of much needed 

ornament wherever possib le . .. "^2 Conniff's dedication to 

the beauty of the campus has become a Tech tradition result

ing in Tech's reputation as one of the most beautiful cam

puses in the state. In addition to the permanent objects of 

beauty, gallery showings by nationally recognized artists, 

Tech faculty, and students have become a tradition that 

provides visual art experiences on a regular basis for the 

Tech community. 

In order to confront the issue of quality and amount of 

arts programming. Department Chair Joe Strother headed the 

establishment of two organizations. The Art and 

Architecture Student Association was formed in the late 

1970s by the art majors who "felt they wanted to contribute 

financially to the overall enrichment of the school."^3 

Through a self-assessment, funds are available for "school-

2^Ibid. 

^^Graham, "Notes on a History of Lincoln Parish 

Lou i s iana," p. 60. 

2^Joseph W. Strother, "Evaluation Self-Study Presented 
to National Association of Schools of Art," (Report for 
Louisiana Tech University Art Department, Ruston, Louisiana, 
1985) p. 60. 
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wide workshops and invited speakers, a film series and other 

enrichment related projects." 24 xhe Louisiana Tech Gallery 

Association, formed in 1982, involves the community in order 

to gain financial and personal support for the gallery show

ings. The success of the Gallery Association has allowed 

the presentation of high quality showings that might not 

have been feasible without the Association funding. 

The Art Department was strong and active in 1986, en

joying a quality faculty and staff, strong programming, and 

a history of successful graduates. (See Appendix A.) 

Mus i c 

Courses in music were not offered in the fall of 1895 

when Tech first opened its doors. Immediate student demand 

for music classes, however, prompted the administration to 

hire Lulie Brooks to teach classes in voice, piano, and vio

lin. A precise date is not available, but references imply 

that she was hired within the first year of Tech's opera

tions. Lulie Brooks had a studio in Ruston, and with some 

strong encouragement, she was convinced to move her studio 

to the Tech campus. She was the most popular teacher on 

campus, Zand students vied for acceptance into one of her 

classes.2^ Student recitals that the music classes 

2^Ibid., p. 34. 

^^Interview with Frances Crowder, Ruston, Louisiana, 27 

July 1986. 
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generated provided one of the major forms of entertainment 

on the campus. 

When Brooks was replaced by Rosa Adelade Marquis in 

1904, the music program expanded to include choral classes, 

glee clubs for men and women, and an orchestra. Music 

students or organizations performed at almost every campus 

event. The focus of music activities and curricula changed 

in 1907 when H.D. Wilson became head of the music program. 

Concentrations in public school music and band were created 

to address the issue of career development. Many high 

schools were offering music for the first time, and public 

school music was an open field for musicians. With the out

break of World War I, the importance of the military aspects 

of band training were emphasized. Uniforms were purchased 

and worn in the many public patriotic programs of the day. 

Leland Brown assumed the duties of Department Chair in 

1925. Music programs were growing and so was the variety of 

opportunities for the music student. Numerous quartets, 

dance bands, choirs, and ensembles performed regularly. Al

so during this period, funds for equipment were made avail

able due to the economic boon of the post-war period in 

Louisiana. Included in the department's equipment acquisi

tions were eighteen Baldwin pianos. 

Department Chair Elbert Haskins, who assumed the posi

tion of Music Department Chair in 1933, enjoyed an interest 

in opera which led to the founding of the Opera Guild. This 



32 

organization under Haskin's direction presented The Mikado 

in 1937. In addition to performances in the Ruston Opera 

House, The Mikado was presented in fifteen towns on a week-

long tour. Included in the production were a cast of no 

fewer than fifty people, the Band O'Glee, and the Tech 

Orchestra. Tech has produced opera since that time on a 

regular basis through the Opera Workshop, an organization 

that was particularly active during the 1950s when headed by 

Mary Elaine Wallace. Major operas were performed each year, 

and, according to reviews, they were produced on a grand 

scale. ° The workshop at the time of this study continued 

under the direction of Schumann Yang. However, resources 

for the Opera program in the mid-1980s did not permit the 

production of major works. Included in the workshop's 

repertoire at the time of the study were light operas, 

operettas, and children's opera. 

During the heyday of the Opera Workshop, the respon

sibility of producing a musical comedy each summer was 

initiated. It was one of the major events each year on the 

Tech campus. When Mary Elaine Wallace left Tech in 1961, 

the responsibility of the musical floated among the faculty 

and students for a number of years. Included in those who 

assumed directorship of the musical were: Tootsie Sands, 

Speech student; Kathryn Robinson, Director of Theatre; Jim 

^^interview with David Wylie, Musical Stage Produc
tions, Ruston, Louisiana, 26 July 1986. 



33 

Young, Band Director; and Don Long, Music student. Because 

of the popularity of the program and because the directing 

workload was large enough to be prohibitive to persons with 

other major programming responsibilities, the administration 

was prompted to create a position of Director of Musical 

Stage Productions. This position was filled in 1978 by 

David Wylie. Budgets for the musical were increased over 

the next few years to include the costs of hiring a profes

sional actor for the leading role and of renting scenery and 

costumes. These expansions in the area of Musical Stage 

Productions came during the days of oil economy security in 

the late 1970s. The budget for the musical increased each 

year until 1985/86 when the project had to be cancelled when 

mid-year cuts were imposed on the University. 

Each of the Music Department administrations developed 

some area or areas of the program. The varied focusses in 

1986 reflect the administrations responsible for their es

tablishment. After Haskin's term in which the opera program 

was developed, L.V.E. Irvine assumed the responsibilities of 

Music Department Chair. From 1944 to 1966 Irvine developed 

Tech's symphony and its related activities. He also served 

as Director of the Louisiana Tech Concert Association 

throughout his tenure as Department Chair. Marshall Bretz 

served as Chair from 1966 to 1972. Religious music and the 

organ were his primary areas of expertise. Studies with 

this renowned expert drew many students to Tech's Music 
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Department. In 1972 Raymond Young became Music Department 

Chair and assumed direction of the Tech Band. This perform

ing group has attracted much attention as a consequence of 

its appearances at major events and on national television. 

Throughout the history of the Music Department a wealth 

of programming has been developed for the enrichment of the 

Tech community. Although the names of the groups have 

changed with the fashion, the basic components have been 

constant: the band, orchestra, dance or jazz band, a vari

ety of ensembles, the choir, chorus, glee clubs, and opera 

or musical comedy groups. During years when funding was ac

cessible, these groups often went on local, state, and na

tional tours. After the drop in oil prices in 1983, cuts in 

travel budgets prohibited most tours for the music groups. 

The major travel expenditure that remained in the budget at 

the time of this study was for the band's trips to play at 

spor ting event s. 

Enrollment in the Music Department, which was at one 

time over two hundred, was under fifty in 1986. The focus 

of the Department, according to Department Chair Raymond 

27 
Young, is "primarily as a service organization for Tech." 

Faculty workloads remained viable since the student pursuing 

a liberal arts education often takes music electives. How

ever, program development and maintenance was in jeopardy in 

Interview with Raymond Young, Chair of Music Depart
ment, Louisiana Tech University, Ruston, Louisiana, 12 June 
1986. 
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1986 since program evaluation for necessity and impact by 

the Louisiana State Board of Regents was questioning its 

cost effectiveness. (See Appendix A.) 

Theatre 

Throughout the early writings of Tech and Ruston, there 

are references to "entertainments" being scheduled with mu

sic programs for the enjoyment of the student and community 

audiences. It is not certain what these consisted of, but 

some writings hint that the entertainments were of a thea

trical nature. The earliest known reference to a theatre 

production is the announcement of Shakespeare's Twe1f t h 

Ni ght that was to be presented June 14, 1922. The article 

appeared in Tech's newspaper. The Spizzerinktum. May 12, 

1922. The play, presented by the Senior II Class, was cho

sen because they "have a small stage room and little scen-

ery."2^ One might suppose that there had been some perfor

mances prior to this since they apparently had some scenery 

and there was no mention of the play being a new event on 

campus. The play was directed by Elizabeth Johnson, an 

Engl 1sh i ns t ructor. 

The first pictures of a theatre production at Tech are 

in the 1924 yearbook, the Lagniappe. The play, The Magic 

Bowl was "written and presented by English Eleven," under 

^^"Work Begun on Class Play," Ruston (LA) Spiz-
zer i nktum, 22May 1922, p. 1. 
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the direction of Elizabeth Johnson. Although there is no 

description of the production included in the yearbook en

try, the pictures show elaborate eighteenth century costumes 

on a very nicely painted interior set. The play, as was the 

custom until 1928, was presented in the men's gymnasium 

"with extremely crude equ ipment . "-̂ ^ 

With President 'Conniff's campaign to bring culture to 

the campus came the addition of a theatre instructor to the 

Department of English and Foreign Language. Vera Alice 

Paul, who had recently completed the M.A. at the University 

of Iowa, arrived on campus in the fall of 1926. She organ

ized the Tech Theatre Players as a special -interest club on 

campus that fall. By 1928 it was considered to be "one of 

the most prominent and active organizations on the cam

pus."^^ 

When Vera Alice Paul left Tech in 1928 to take a teach

ing position at Whitman College in Washington, her position 

was left open. In 1931 student demand prompted the adminis

tration to name the Director of Women's Athletics, Christine 

Moon, as "actor coach."-^^ Within several months Eugenia 

^^ Louisiana Polytechnic Institute, "Lagniappe," 
(University yearbook, Ruston, Louisiana), 1924. 

^^George Willoughby Thomas, "The Development of the 
Program of Speech at Lousiana Polytechnic Institute: 1927-
1959" (M.A. thesis, Louisiana Polytechnic Institute, 1959), 
p. 70 , 

•^^Louisiana Tech University, "Lagniappe," 1928. 

•^^Louisiana Tech University, "Lagniappe," 1938. 
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Smith of the English Department took over the duties of the 

theatre program. Vera Alice Paul resumed her teaching and 

production duties at Tech in 1937. She initiated a regular 

presentation of plays, a practice that has continued unin

terrupted since. 

Paul is responsible for laying the foundations for the 

Theatre Program. She developed courses in acting, direct

ing, play production, creative dramatics, stage make-up, 

dramatic literature, and stagecraft, as well as numerous 

speech classes. In 1938 a major in speech was offered with

in the Department of English, with Miss Paul teaching most 

of the courses. 

When Howard Auditorium opened in 1940 with Our Town, 

the need for a technical theatre staff was realized. George 

Wilson served in that position from 1941 to 1943, and from 

1945 to 1946. Richard Flowers served from 1943 to 1945 and 

Jean Baines served from 1945 to 1946. When Baines left 

Tech, her position was not filled. 

In 1947 with economic recovery complete from the war 

and a rise in enrollment due to the return to civilian life 

of many service men and women, a search for a Technical 

Director was initiated. Arthur W. Stone responded to an 

announcement by the American College Bureau, but was in

formed that the position had already been filled. The man 

hired for the job arrived, found that he did not care for 

Ruston or Louisiana Tech, and left two weeks into the fall 
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term to return to the Northeast. Although hesitant because 

Stone was a "Yankee", Herbert L. Hughes, Dean of Arts and 

Sciences, hired Stone in a telephone i nter v lew.-̂ -̂  

When Vera Alice Paul retired in 1952 the administra

tion, under the direction of President R.L. Ropp, decided 

that filling the position was not a priority item. Arthur 

Stone was named Director of Theatre with the understanding 

that he would step down when monies became available to hire 

an additional faculty member. Funds did not become avail

able during Stone's 23 year tenure as Director. 

During the 1950s theatre courses were deleted and 

consolidated in order to adapt to the one-man program. The 

undergraduate theatre curriculum from 1955 to 1975 consisted 

of: Introduction to the Theatre, Play Production, Advanced 

Play Production, Theatre History, and Shakespeare. Graduate 

courses included: Stage and Costume Design, and Interpreta

tion of Contemporary Drama. 

During Arthur Stone's tenure as Director of Theatre, he 

maintained a production schedule of three or four main stage 

productions each year in addition to student directing pro

jects. The program was active, and Stone maintained a dedi

cation to the educational aspects of the theatre offerings. 

He scheduled classics as well as contemporary plays in each 

season, allowing the Tech student to develop skills in the 

•̂•̂  I nter v iew with Arthur W. Stone, Lousiana Tech Direc
tor of Theatre, Ruston, Louisiana, 15 July 1986. 
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various areas of the theatre within the context of a variety 

of genres and styles. 

The Tech administration considered dropping the Theatr 

Program when Stone retired in 1975. However, student pro

tests changed their minds. Kathryn D. Robinson, a 1971 gra

duate of Tech's undergraduate Theatre Program and recent 

graduate of Southern Illinois University's M.F.A. program, 

was hired as Director of Theatre. During her first few 

years, Robinson added coursework to the limited curriculum. 

Included in the new offerings were: Acting, Advanced 

Acting, Theatre Appreciation, Theories of Acting, Theories 

of Directing, Theatre Practicum, Theatre Management, Costum

ing, and Contemporary Developments in the Theatre. 

In 1978 the position of Technical Director was added to 

the theatre faculty. Until 1984 the position was filled by 

persons whose primary areas of expertise were not in the 

field of design/technology. Ray Laliberty (1978-79) was 

primarily a director; and Steve Slaughter (1979-84) had con

centrated his graduate studies in communications. In 1984 

Frederick B. Christoffel was hired for the position which 

had been advertized as a "Designer/Technica1 Director" po

sition. Christoffel, an M.F.A. graduate of the University 

of Illinois, developed a strong curriculum in the design and 

technical areas. Coursework added to the curriculum in

cludes: Technical Direction, Stage Management, Stage 



40 

Make-Up, Stage Lighting, Lighting Design, Scene Painting, 

and Scene and Costume Design. 

After Arthur Stone became Director of Theatre, he es

tablished a tradition of involvement (by himself, the stu

dents, and the Program) in the professional organizations of 

the theatre. Student and faculty attendance at conferences 

of state, regional, and national meetings became a major 

force in expanding the points of view offered by the small 

facu 1 ty. 

Tech entered the first American College Theatre 

Festival with a production of Dr. Knock in 1968, and con

tinued regular participation. The Theatre Program became 

more involved in the ACTF when Robinson was elected ACTF 

State Chair in 1982. She served in that position from 1982 

to 1985, as Southwest Regional ACTF Vice Chair from 1985 to 

1987, and is scheduled to serve as Southwest Regional ACTF 

Chair from 1987 to 1990. Involvement in ACTF has had its 

rewards for the program. Tech productions have received 

five nominations to the regional festival. Eight Tech stu

dents have been represented at the regional finals of the 

Irene Ryan Acting Scholarships Auditions. Ray Scott 

Crawford in 1983 and David Smith in 1984 were national fin

alists in criticism and scene design respectively. This 

, m.nt has kept the Theatre Program at Tech in the pub-involvement nas Kept n«^ 

Hi;, coverage generated through partici-
lic's eye through media coverage g 

pa 
,.on. .thasa.ded >n estab,.shing the progra.'s 
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reputation as a viable one which is beneficial in recruit

ment efforts. 

Possibly the most valuable aspect of ACTF involvement 

was the opportunity for faculty and students to see produc

tions from other colleges and universities and to learn more 

about their craft from critiques of the work and workshops 

by professionals. This expanded the theatre faculty's ex

posure to other artists, an aspect that can limit the thea

tre practitioner in the small program. 

In addition to work with the ACTF, the Theatre Program, 

largely through involvement of the faculty, regularly sup

ported the activities of the American Theatre Association, 

the Southwest Theatre Conference, Theatres of Louisiana, and 

the Northeast and Northwest Regional State Arts Councils. 

Tech was associated with the Ruston Community Theatre from 

its beginnings in 1976 to the time of this study, and with 

various school, church, and special interest groups on a 

sporad ic bas i s. 

The Theatre Program at the time of this study had de

veloped to include the following programming each year: 

four major productions (plays or m u s i c a l s ) , two laboratory 

or children's plays, fifteen student-produced one act plays, 

the performance of a guest artist, the attendance at state 

and regional ACTF and the Southwest Theatre Conference, a 

tour to a major theatre center, and a variety of civic and 

social projects of the Tech Theatre Players. 
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Louisiana Tech Concert Association 

A series of concerts and lectures was instituted early 

in Tech's history. In addition to programming that came 

from the academic disciplines such as music concerts and 

poetry readings, Tech brought in a series of lecturers. The 

campus's first newspaper. The Industr iali st, announced in 

October, 1898, the next year's season of "Industrial 

Lectures." According to the paper, "the lecturers will be 

prominent and successful representatives of industrial oc

cupations, whose experience will enable them to give our 

students helpful suggestions."-^^ 

The series included admission to the concert offerings 

that came to Ruston on the Lyceum circuit. These events, 

which were held in the Ruston Opera House, consisted of 

plays, concerts by soloists and small ensembles, and vaude-

3 5 ville entertainments such as musicians and comedians. The 

entire series of events was always we I 1-at tended by the Tech 

students. Attendance was aided perhaps by the fact that the 

extremely rigid social regulations were suspended on the 

occasion of a concert. 

In 1938 President E.S. Richardson decided that it was 

time for the Tech community to have the opportunity to ex

perience major art events. With one thousand dollars from 

the University budget, he hired Bohumir Kryl and his 

^^Louisiana Tech Alumni Association, AIma Ma t e r, p. 43. 

^^Interview with Frances Crowder, 27 July 1986. 
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Symphony Orchestra to perform on the Tech campus. Apparent

ly the concert was not very successful in terms of the 

people it served, for according to the Shreveport Times, the 

Tech students "turned out in limited numbers for the matinee 

performance. The general public exhibited even less inter

est in the night performance which drew only 28 patrons at 

$1 each."^6 

In spite of the disappointing turnout at the concert, 

the Music Department chaired by L.V.E. Irvine continued "to 

explore possibilities for creation of an organization which 

would bring entertainment consistent with the purposes of an 

educational institution for the enjoyment of the campus and 

•a 7 

the community-at- large . " Irvine's vision was to form a 

concert association that would involve the cooperation of 

students, the administration, and the Ruston community. 

Over the few years following the Kryl concert the at

titudes on the campus were altered through the advocacy of 

the student fine arts performing groups. In 1944, by a 100% 

favorable student vote, the Louisiana Tech Concert 

Association was formed and would be funded by a student as

sessment. L.V.E. Irvine was named the Director of the 

Louisiana Tech Concert Association. Henry L. Schroeder 

volunteered his services as Treasurer, and various 

^^"Let's Go To the Concert," Shreveport Times, 17 
November 1963, p. 9-G. 

^^Louisiana Tech Concert Association, "A 20th Anniver
sary Souvenir Booklet," 1964, p. 6. 
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individuals from the community, Tech faculty, and students 

were engaged to serve on the Advisory Committee and as 

sol ici tor s. 

The fast growth and popularity Irvine was able to stim

ulate during his years as director (1945-67) can be seen in 

the patron lists and concert schedules. For many years LTCA 

attracted numerous patrons from throughout north Louisiana 

and south Arkansas since it was considered to be the finest 

series in that area of the country. During its peak atten

dance years, with a public membership of over two thousand 

in addition to the student participation, it was necessary 

to schedule two performances of each program. In the early 

1970s attendance began dropping, and by the 1985/86 season 

there were only 210 memberships purchased. The decrease in 

season ticket holders can be attributed in part to: the 

prohibitive costs of hiring the finest concert artists on a 

limited budget, the growth of concert series in the Monroe 

and Shreveport areas, and the entertainment provided by cam

pus and community groups including the Tech Union Board, the 

University Theatre, the Music Department, the Art and 

Architecture Association, the Ruston Symphony, and the 

Ruston Community Theatre. 

When L.V.E. Irvine retired in 1967, music professor 

Harold Gilbert was chosen to take over the duties of LTCA 

Director. Gilbert was aware of Irvine's success with the 

Association and throughout his years as Director tried to 
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maintain the Irvine goals and procedures for selecting and 

planning a season. Gilbert believed that the season should 

have as many offerings as possible so that people would keep 

in the habit of attending. He also maintained a policy of 

season memberships only. Tickets for individual events were 

not available for purchase. As memberships continued to de

cline toward the end of Gilbert's tenure as Director, the 

need to reevaluate the policies and procedures became appar

ent. Slight changes in the LTCA methods of operation became 

evident in 1985 when tickets for the Bob Hope show were made 

available on an individual ticket basis. 

Harold Gilbert retired as LTCA Director in June, 1986. 

David Wylie of the Music Department faculty assumed the du

ties of Director and, at the time of this writing, planned 

to make major changes in the Concert Association in order to 

bring it back up to an acceptable level of participation. 

In the early years of the Association the public and 

student response to the concerts was, for the most part, 

positive. When the concerts branched out from musical 

events, religious and political speakers, and vaudeville 

performers to include ballet in 1947, controversy over the 

offerings developed. The Trudi Schoop Ballet from 

Switzerland performed in contemporary street dress. Accord

ing to L.V.R. Irvine reflecting on the event in 1963, "some 

who had not anticipated the unabashed display of limbs in 



46 

the ordinary street dress of the nineteen sixties, asserted 

that the Trudi Schoop Ballet was 'so filthy that you 

3 8 couldn't enjoy it.'" Throughout the years the concert 

series offered variety, which by its nature encourages cri

ticism by those with limited vision. The fine offerings in 

the various fields of performing arts has brought, however, 

enthusiastic support by the majority of students and Ruston 

patrons throughout most of the LTCA's history. 

LTCA seasons can boast some of the world's finest art

ists. The Trapp Family Singers, who performed in the first 

season of LTCA, were followed by prestigious individuals and 

groups including Jan Peerce, Issac Stern, the Boston Pops, 

Spike Jones, Xavier Cugat, Judith Anderson, Charles 

Laughton, Marcel Marceau, the Alvin Alley Dance Company, the 

Kyogen National Comic Theatre of Japan, the Metropolitan 

Opera company. The Long Wharf Theatre, and symphonies from 

throughout the world. 

In the decade prior to this study, some criticism de

veloped over the quality of offerings. With the attempt to 

maintain the number of events, coupled with the decrease in 

available funds due to declining membership, attracting the 

highest quality arts programming can be difficult. The di

minishing quality of events can be seen in the 1986/87 

•^^"Writer Finds Technology and Arts Do Mix at Tech," 
Shreveport Times, 17 November 1963, p. 9-G. 



47 

season in which three of the seven events contracted are 

jugglers.^^ 

President F. Jay Taylor remained supportive of the 

Concert Association and encouraged the new administrator, 

David Wylie, to address the issues of regaining strength in 

the quality of offerings and in the number of patrons. (See 

Append ix A.) 

Throughout the history of the Concert Association, the 

costs to the University were minimal. The original student 

assessment fee of $.25 per quarter in 1944 grew to $2.00 in 

1985/86. The money generated covered all expenses for hir

ing the artists, promoting the events, and using the facili

ties. Costs in addition to the assessment fees included 

salaries for the director and the secretary and use of 

University offices and services. All monies generated 

through ticket sales were used as part of the operating bud

get of the Concert Association. Therefore, the budgets pro

vided ample funds for an excellent concert series until mem

bership began declining in the early 1970s. The quality of 

the concert seasons is dependent on the prior year's ticket 

sales. Consequently, LTCA may be considered in part a com-

mer i ca1 venture . 

^^Interview with Carolyn Johnson, Louisiana Tech Con
cert Association Secretary, Ruston, Louisiana, 10 June 1986. 
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Fine Arts Today 

Experiences in the fine arts on the Louisiana Tech 

campus are made available to students through the program

ming of the Concert Association and through the curriculum 

offerings, performances and showings of the academic areas 

of the Art Department, Music Department and Theatre Program 

within the College of Arts and Sciences. Although there is 

little formal interaction among the three academic disci

plines involved in this study, communication takes place on 

the informal level. Faculty members throughout the fine 

arts hold memberships in the Gallery Association, purchase 

season tickets for the University Theatre and the LTCA, and 

support musical performances. Informal cooperation exists 

in the form of consultation and sharing of ideas among fac

ulty and students. With the boundaries of the various, art 

forms becoming less clear and the basic tools and materials 

of art forms being employed in new ways by other dis

ciplines, an interest in all the arts has developed. 

Fine arts students are advised to take art courses out

side their majors in order to broaden their liberal arts 

background and to gain skills helpful or even necessary to 

their acquiring competency. In recent years the inter

departmental approach to plans of study has become more pop

ular. Music students take acting and directing courses; 

theatre students take voice and drawing classes; and art 

students take acting and scene design courses. Appreciation 
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courses in the major areas also provide non-majors a back

ground in the various art forms. 

Programming on the campus offers opportunities for fine 

arts experiences. The variety and quality of the experien

ces provide a rich educational atmosphere for all students, 

faculty and members of the community. 



CHAPTER I I I 

REVIEW OF CURRENT PRACTICES 

Data from the 1985/86 academic year is used as the 

basis for this review of current practices in fine arts edu

cation. The areas to be covered include: philosophy and 

goals, the faculty and staff, the students, the curriculum, 

the programming, recruitment and retention processes, promo

tion, and funding. Each of the four areas that contribute 

to fine arts education are reviewed in this section. The 

Louisiana Tech Concert Association is not an academic unit 

but is rather considered a support organization and will not 

be treated in the areas of the student, curriculum, and re

cruitment and retention. 

The Art Department 

The Art Department within the School of Art and 

Architecture in the College of Arts and Sciences offers 

undergraduate and graduate programs in Graphic Design, 

Interior Design, Photography and Studio. 

Art Department 
Philosophy and Goals 

The primary Department goals are to provide the student 

wi th : 

a series of guided experiences in his/her artistic 
heritage, and in materials and their historical/ 

50 
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contemporary uses, leading towards the development 
of a personal aesthetic, and to encourage and 
foster the development of artistic mastery."^^ 

The means of attaining these goals vary according to the 

area of academic concentration, the student's needs, and the 

personal style and approaches of the individual teacher. 

The Department standards maintain, however, that the student 

must receive a strong liberal arts education and work with 

teachers who are "mature, articulate, productive individuals 

possessing a genuine affection for the creative process, the 

visual arts in general, their specific discipline, the stu

dent and the profession. "^^ 

Art Department 
FacuIty and Staff 

The Art Department is chaired by Dr. Joseph W. 

Strother, Director of the School of Art and Architecture. 

Faculty includes twelve full time teachers and four indi

viduals who split their duties with other departments or 

programs, such as the Architecture Department and Campus 

Graphics. The average teaching load for the Art Department 

faculty is 8 semester hours per quarter. 

The Department was granted ten graduate assistant-

ships for the 1985/86 academic year. Recipients of these 

assistantships were assigned to a variety of duties includ

ing teaching basic courses and assisting faculty members. 

^ ° . Strother, p. 4 

Strother, p. 3 
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The Department has one civil service position to provide 

secretarial services for the School of Art and Architecture. 

The Art Department Student 

Two hundred eleven students were enrolled in the Art 

Department in 1985/86. Area breakdown of the majors is: 

Graphic Design, 116; Interior Design, 42; Photography, 21; 

Studio, 12; Art Education, 9; M.F.A. students, 10; and M.A. 

students in Art Education, 1. 

Art Department Curriculum 

The Department of Art offers the following degrees: 

the Bachelor of Fine Arts in Graphic Design, Interior 

Design, Photography, and Studio; the Master of Fine Arts in 

Graphic Design, Interior Design, Photography, and Studio. 

The Bachelor of Arts in Art Education is offered through the 

College of Education. 

The undergraduate programs require 130 hours for 

Graphic Design, Studio, and Photography majors, and 131 

hours for the Interior Design degree. A senior exhibit is 

required of all majors in the Art Department. Course work 

must be taken in sequence according to the curriculum as 

stated in the Louisiana Tech University Bulletin. The 

exhibit required of all undergraduate majors is part of the 

curriculum and is part of the final studio course for each 

area of concentration. 
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Students pursuing the M.F.A. in Art must complete a 

minimum of 60 graduate credit hours. At the conclusion of 

graduate study, the M.F.A. candidate is expected to present 

a one-person exhibit or a similar project that demonstrates 

accomplishment and competency. The project is documented 

with a visual and written record. 

Art Department Programming 

Two mechanisms, the Louisiana Tech Gallery and the Art 

and Architecture Student Association, facilitate the major

ity of Art Department programming. The Gallery is an inte

gral component of art education. Selection of showings is 

made with their educational impact as a major factor for ac

ceptance. The selections are made by an exhibition commit

tee consisting of Gallery Director Mary Kay Morse, four in

dividuals from the Art and Architecture faculty, and two 

members of the community-based Louisiana Tech Gallery As-

sociat ion. 

Events in the Gallery are sponsored by the School of 

Art and Architecture, the Architecture Student Association 

and the Division of Arts of the Louisiana State Arts 

Council, During the 1985/86 academic year, fifteen exhibi

tions were held in the Gallery. Included in the schedule 

were: Works by Women, September 9--October 4; Corpus Chris-

ti: A Comparative Survey 1934-85, October 13--November 1; 

James and Jennifer Sleeper, November 4--15); Dan Younger, 
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November 4--15; Louisiana-Mississippi Crafts Exhibition and 

Sale, December 9--20; Houston Prof ile, January 12--31; 

Architectural Student Work, 1984-86, February 2--7; Masters 

of Fine Arts Mid-Year Review, February 16--28; Ken Wi11i s--

Furniture Designer/ Craftsman, March 16--27; Jana Freiband-

-ArtiSt/Photographer, March 16--27; Annual Art and 

Architecture Student Association Exhibit, April 6--18; 

Master of Fine Arts Thesis Exhibits, April 27--May 9; 5th 

Year Architecture Thesis Projects, May 12--16; Annual End-

of-the-Year Student Art Sale, May 18--23. 

Mary Kay Morse, Gallery Director, scheduled offerings 

of three types: the best professional work available on 

limited tours, student exhibitions, and bi-annual faculty 

exhibitions. The Gallery is open from 9 A.M. to 4 P.M. 

Monday through Friday and from 2 to 5 P.M. Sundays. The 

Gallery charges no fee for admittance. 

The Art and Architecture Student Association provides 

art programming supplemental to the offerings of the School 

of Art and Architecture. The organization assesses each art 

and architecture major $10 per quarter. Approximately fifty 

percent of the funds generated by the assessment is distri

buted among the areas of Graphic Design, Interior Design, 

Photography, Studio and Architecture. The remaining funds 

are used for campus-wide workshops, guest lecturers, a film 

series, and the annual Beaux Arts Ball. A week in April is 

set aside each year as Art and Architecture Week. Special 
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events are scheduled for each of the major areas of art 

study. The 1986 event featured a sculpture exhibition and 

workshop, and a lecture by Time magazine art critic Robert 

Hughes. The week sponsored by the AASA culminates in the 

Beaux Arts Ball, a day-long celebration of all the arts. In 

addition to exhibits of visual arts, numerous performing 

arts events in the areas of music, dance, and theatre are 

featured throughout the day. This is the primary interdis

ciplinary arts event on the Tech campus. 

In addition to on-campus programming, the Art Depart

ment provides off-campus experiences for the Art major 

through a variety of trips to art centers. The School of 

Art and Architecture sponsors a bi-annual trip to New York 

City which features tours of galleries and museums and walk

ing tours of important architectural areas. The trip is 

scheduled over the spring breaks of odd numbered years. The 

Art Department has been a major force in the development and 

continuation of Tech Rome, Tech's six-week summer school 

based in Rome, Italy. Faculty, staff, and students from the 

Ruston campus take part in the course offerings from 

throughout the University and travel to important exhibits, 

museums, structures, and art events. 

Scheduled each year are trips to major centers in the 

United States to attend workshops and to experience major 

exhibits. Included frequently in these trips are New 

Orleans, Dallas, Fort Worth, Houston, Santa Fe, and Chicago. 
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Art Department 
Recruitment and Retention 

Recruitment and retention, under the direction of 

Department Chair Joseph Strother, is addressed by the Art 

Department in a variety of ways. Visits to the larger high 

schools in Louisiana, Mississippi, Arkansas, and East Texas 

are made annually in order to make personal contact with 

possible students and their teachers. Often a lecture or 

workshop is given by the Tech representative. This practice 

encourages future invitations from the schools visited. 

Personal contact is made on a regular basis with art super

visors in the major cities. In addition to high school 

recruitment, the Art Department maintains contact with art 

coordinators in the junior colleges in Louisiana, Mississip

pi, Arkansas, and East Texas. 

The Tech Art Department sends representatives to area, 

state, and regional art conferences and meetings. Promo

tional materials are made available to those who attend 

these meet i ngs. 

In the 1985/86 academic year a new brochure was devel

oped for the School of Art and Architecture incorporating 

excellent graphics, photography, and copy, with top grade 

printing and paper. This brochure and information on the 

curricula and the University were sent to over three hundred 

high schools in Louisiana. 

Periodic mailings of posters, brochures, curriculum 

sheets, announcements of summer courses for high school 
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students and teachers, and invitations to visit the Tech 

campus keep the high school and junior college art teacher 

informed of Tech Art Department activities. 

When a prospective student is identified, a personal 

letter is sent to the student. Included with the letter is 

a departmental brochure and curriculum sheet, and an invita

tion to visit the campus. These efforts are supplemented 

with those of the University's High School Relations office 

and special efforts of individual Art Department personnel. 

Art Department Promotion 

Promotion of the Art Department beyond that described 

in the recruitment and retention section is the responsibil

ity of the person in charge of the event or information be

ing promoted. Mary Kay Morse, Gallery director, prepares 

all promotional materials relating to Gallery events. Like

wise, officers of the AASA prepare and disseminate all pro

motion for that organization's events. 

Louisiana Tech University policy holds that all news 

releases concerning University events must be sent to the 

media from the campus News Bureau. The News Bureau staff 

will either write news releases from information an organi

zation representative provides, or will edit copy given to 

them. 

The Tech Talk, the campus newspaper, provides reporters 

for each of the academic and extra-curricular areas on cam

pus. The weekly paper gives coverage to campus events and 
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offers space for purchased advertizing. Feature stories on 

arts events provide additional promotion to events and pro

grams . 

Art Department Funding 

Funding for the Art Department comes from four sources: 

the University budget, AASA student assessment fees, grants 

from the Division of Arts, Louisiana State Arts Council, and 

the Louisiana Tech Gallery Association. The University 

budget for the Art Department totaled $571,217 for the 

1985/86 academic year. The break-down of the budget is: 

salaries, $470,005; benefits, $65,799; travel, $00; operat

ing services, $15,563; supplies, $16,800; professional 

services, $3,000; and capital outlay, $00. 

The AASA student fees provided $15,000. A grant from 

the Division of Arts, Louisiana State Arts Council, for the 

Tech Gallery amounted to $2,913. The final source of fund

ing, the Louisiana Tech Gallery Association, generated over 

$1,000 in the past year. It has built up a savings of over 

$5f000 in the four years of its existence. 

Budgets for the areas of the department include: 

Graphic Design, $3,000; Interior Design, $500; Ceramics, 

$1,000; Studio, $500; Art Education, $400. Further break

down of expenditures includes: printing (primarily the 

departmental brochure), $8,000; slides, $1,000; the Gallery, 

$200; Art Appreciation, $200; office, $8,200; and 

Professional Services, $3,000. 
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The Music Department 

The Music Department within the College of Arts and 

Sciences offers the Bachelor of Arts, the Bachelor of Fine 

Arts, the Master of Education and the Specialist of 

Education in Music. 

Music Department 
Philosophy and Goals 

According to the 1986/87 Louisiana Tech University 

Bulletin, the goals of the Music Department are: 

to combine the high standards of performance 
characteristic of the conservatory, the scholarly 
approach to music of the academically oriented 
university, the proficiency in pedagogical skills 
and educational research associated with the lead
ing teacher-training institutions, as well as ren
dering service to the university, local and state 
communi ties. 

The Music Department is accredited by the National Associa

tion of Schools of Music and adheres to the requirements of 

that organization. In recent years the focus of the depart 

ment has turned toward the service goals, and, according to 

Department Chair Raymond Young, the primary purpose of the 

Department is to provide music programming for University 

43 event s. ^ 

In the Fall of 1985, the Music Department was informed 

that their accreditation with NASM was renewed. The next 

^^. Bulletin, p. 60. 

^^Interview with Raymond Young, Louisiana Tech Music 
Department Chair, Ruston, Louisiana, 22 June 1986. 
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self-study and review by NASM will occur in the 199^/95 aca-

demic year. 

The Music Department Student 

Forty-seven students were enrolled in the Music Depart

ment in the 1985/86 academic year. (In the early 1970's 

there were over two hundred majors enrolled in the Music 

Department.) Area breakdown of majors is: General Music 

B.A., 10; General Music B.F.A., 5; Instrumental Music, 18; 

Vocal Music, 7; and M.A. in Music Education, 7. 

Music Department 
Faculty and Staff 

The Music Department faculty includes the Department 

Chair, Raymond Young, and eighteen faculty members. Teach

ing loads.for the faculty average 16 contact hours per week. 

The faculty is assisted by Martha Youngblood, Department 

Secretary, and four graduate assistants. The assistants 

provide support for the band, choirs, opera workshop, and 

musical stage productions. 

Music Department Curriculum 

The Department of Music offers the graduate and under

graduate majors a choice of concentration areas including: 

piano, voice, violin, viola, violoncello, string bass, gui

tar, flute, oboe, bassoon, clarinet, harpsichord, organ, 

saxophone, trumpet, horn, trombone, euphonium, tuba. 
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percussion, or vocal or instrumental music education. 

Entering students must audition for their major programs 

prior to registering in the Department. After acceptance 

into the program, quarterly juries are required of all 

m a j o r s . The juries are used to evaluate the student's 

progress and to advise the student academically. 

Music majors must fulfill recital requirements. Can

didates for the Music Education degree must present a one-

half length recital. Candidates for the performance degrees 

are required to present a one-half length and a full length 

recital. Permission to present each recital must be ob

tained from an examining jury at least two weeks prior to 

the rec i ta1 . 

Each quarter majors are required to enroll in at least 

one major ensemble. Vocal majors must enroll in University 

Choir or Concert Choir, wind and percussion majors must en

roll in band, and string majors must enroll in orchestra. 

The undergraduate programs require 129 hours for the 

B.F.A. and 131 hours for the B.A. in Music, and 144 hours 

for the degree in Music Education. The M.A. in Music Educa

tion requires 33 semester hours credit. 

Music Department Programming 

The Department of Music offers a variety of music pro

gramming that provides opportunities for students to meet 

their performance requirements for degree programs and pro

vides entertainment for the Tech and Ruston communities. 
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Performing groups within the Department are: the choral en

sembles (Concert Choir, University Chorus, and the Louisiana 

Tech C h o r a l e ) , Musical Stage Productions, Opera Workshop, 

the Faculty Woodwind Trio, the Faculty Brass Quintet, the 

wind and percussion ensembles (the Symphonic Band, the 

Concert Band, the Marching Band, the Jazz Band, the Pep 

Band, the Flute Ensemble, the Double Reed Choir, the 

Clarinet Ensemble, the Brass Choir, the Trombone Ensemble, 

the Tuba Ensemble and the Percussion Ensemble.) 

Each performing group provides programming on a regular 

basis throughout the year. The goal of at least one public 

performance per quarter is maintained for each group. Sea

sonal requirements of some groups concentrate efforts at one 

time of the year. The Marching Band, for instance, provides 

its major programming in the fall quarter since it performs 

for the football games. Many of the groups combine efforts 

for performance at major departmental events. The two all-

inclusive Music Department events are the annual "Christmas 

Concert" and the "President's Concert" held in the spring. 

The 1985 "Christmas Concert" was held in Howard Auditorium 

on December 16th and included performances by all the choir 

groups, the brass ensemble, the symphonic band, and several 

soloists. The "President's Concert" held April 21st in 

Howard Auditorium included performances by the Marching 

Band, the Symphonic Band, the Dixieland Band, the Tech Jazz 

Band, the Concert Choir and various soloists. 
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Other major programs of the academic year included: 

"The Brown Bag Recital" by various artists, September 18; 

the "Faculty Woodwind Trio" (Don Bailey, flutist; John 

Heard, oboist; and Edmund Winston, clarinetist; assisted by 

William Powell, pianist), October 7; "Faculty Bach Recital," 

November 12; "Annual Fall Concert Choir Concert," November 

10; "ARS Acadiana," a concert of Acadian music by faculty 

and students, December 12; "A Little Winter Music," a facul

ty recital by Ed Winston (clarinetist), Schuman Yang (vocal

ist), and William Powell (pianist); Opera Workshop's perfor

mance of Pirates of Penzance, March 19-21; and the "Tech 

Jazz Band," April 11. Throughout the year numerous faculty 

and student recitals and small ensemble performances were 

scheduled. Except for the organ recitals which are schedu

led in Howard Auditorium, the small performance groups are 

usually scheduled in the Concert Hall or the University 

Theat re. 

The Music Department hosts several conferences and 

contests each year which add to the programming offerings. 

Included in the 1985/86 season were the "Louisiana Art 

Education Conference," October 18-20; the "Fifth Annual 

Louisiana Tech Invitational Marching Band Classic," November 

2; and the "ARK-LA-TEX Honor Band Concert," February 8. 

These events which bring students and professionals from the 

state and region onto the campus keep the Department highly 
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visible and give the Tech Music major the opportunity to 

communicate with others in the field. 

Musical Stage Productions, the group responsible for 

producing the annual spring musical lost its funding during 

the state budget cuts in early February, 1986. The Sound of 

Mus ic had been cast and was into rehearsals when President 

Taylor announced that funding had to be discontinued. 

Programming is coordinated by Department Chair Raymond 

Young, but the primary responsibility of all programming 

rests on the faculty member who directs the academic area or 

performing group. Cooperation among the directors is neces

sary since many music students belong to a number of per

forming groups. 

Music Department 
Recruitment and Retention 

The Music Department addresses recruitment and reten

tion in a variety of ways. The recruitment program rests 

primarily on the availability of scholarship funding. A 

number of instrumental and vocal scholarships are used 

specifically to recruit incoming freshmen students. The 

Music Department sends representatives to schools primarily 

in North Louisiana to audition high school seniors. Accord

ing to Daniel Pittman, Director of Bands, when the scholar-

j 44 
ships have been given out, recruitment is discontinued. 

^^Interview with Daniel Pittman, Louisiana Tech Direc
tor of Bands, Ruston, Louisiana, 15 July 1986. 
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Particularly important to the recruitment campaign is fund

ing for travel which was cut entirely for the 1985/86 bud

get. 

O n g o i n g efforts to recruit consist of personal recruit

ing by Tech M u s i c faculty and the sending of departmental 

brochures to persons who express and interest in Tech's 

music p r o g r a m s . B r o c h u r e s are also sent to area high school 

music teachers and are sent to prospective students identi

fied by the High School R e l a t i o n s O f f i c e , referrals from 

high school t e a c h e r s , recruitment by Tech faculty, and 

personal contacts by prospective students. 

R e t e n t i o n is addressed primarily in the area of the 

quarterly juries. In these sessions the student's work and 

progress is evaluated on a regular basis. Problems with 

school or personal adjustment are addressed in this forum by 

the faculty members of the student's area concentration. 

Difficulties can be discovered in the early stages, allowing 

corrective action to be taken for any possible situation 

which might cause the student to drop out of the program. 

Music Department Promotion 

There is no set procedure for the promotion of the 

Music D e p a r t m e n t , its services, or programming. Promotion 

and publicity within the Department are the responsibility 

of the person d i r e c t i n g the individual project. Most of the 

directors give news and promotional materials to reporters 

from the Tech News Bureau for dissemination to the area 
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media, and to the Tech Talk Reporters for information to be 

printed in the campus paper. 

No departmental funds were allocated for promotion in 

the 1985/86 budget. Therefore, media promotion of music 

programming was made through news articles in area papers 

and in Public Service Announcements in local radio and tele

vision stat i ons . 

Another means of promotion used throughout the year was 

announcing upcoming events at events through the use of pub

lic announcement or program notes. The groups also promote 

their functions by donating programming to local organiza

tions in return for being allowed to promote the group's up-

comi ng event s. 

Music Department Funding 

Funding for the Music Department comes from four 

University budgets allocated for: the Music Department, the 

Band, the Choir, Opera Workshop, and Musical Stage Produc

tions. The general Music Department budget for 1985/86 was 

$633,335. Included in this amount were: salaries, 

$521,503; benefits, $77,343; travel, $00; operating ser

vices, $15,389; supplies, $4,600; professional services 

$4,500; and capital outlays, $10,000. The budget for the 

band was $228,610 with its primary item of $141,240 being 

delegated to scholarships. The Choir was budgeted at 

$20y000 all of which was to be used for scholarships. Opera 

Workshop was budgeted at $1,120 to be used for the mounting 
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of productions. Musical Stage Productions was budgeted at 

$35,506, but all unincumbered funds were cut in February, 

1986, at which time they were absorbed into the University 

General Fund. Department area needs are considered on an 

individual basis by the Department Chair if they are not 

included in the budget as a line item. 

The Theatre Program 

The Theatre Program within the Department of Speech of 

the College of Arts and Sciences offers the B.A. and M.A. in 

Speech with a Theatre emphasis. 

Theatre Program 
Philosophy and Goals 

The Theatre Program's goals are: to provide a stimu

lating and creative environment in which theatre students 

can develop their skills and personal aesthetic in the craft 

and art of the theatre; to provide quality coursework in the 

areas of performance, technical theatre, design, management, 

history, criticism and literature; to provide the Tech and 

Ruston communities with quality theatre programming through 

an annual season of plays encompassing literature from 

classical to contemporary and in a variety of theatrical 

styles and genres; to educate and develop the theatre audi

ence to appreciate the theatre as an art form, increasing 

their enjoyment and involvement in the Louisiana Tech 

Theatre Program and in the theatre in general. The program 

attempts to attain these goals through the coursework 
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offered, public service projects, the theatre progranming 

produced by the department, and special projects determined 

by the needs of the program established in the planning 

process. 

Theatre Program 
Faculty and Staff 

The Theatre program faculty includes Kathryn Robinson, 

Director of Theatre and Fred Christoffel, Designer. Most 

programming and course work for the program is the respon

sibility of these faculty members. Guy D. Leake, Speech 

Department Chair, occasionally teaches a graduate class or 

seminar, but cannot assume theatre teaching on a regular 

basis because of departmental duties. Robinson is respon

sible for teaching courses in: acting, directing, manage

ment, costuming, and analysis and criticism. Christoffel is 

responsible for: scene design, technical direction, stage 

management, lighting, make-up, and theatre history. In 

addition.to these courses, the theatre faculty is respon

sible for teaching a limited number of basic speech courses. 

The average teaching load for the 1986/86 academic year was 

13 semester hours per quarter. 

Support staff for the theatre program includes service 

from the Speech Department Secretary, Harriet Jones. Her 

primary assistance to the program is the handling of the 

theatre budget and finances. She is responsible for all 
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billings and payments of theatre income and expenditures and 

all correspondence concerning theatre business. 

In the 1985/86 academic year there was one graduate 

assistant for the theatre program (down two positions from 

prior y e a r s ) . This position provides assistance in the 

theatre box office and in the scene shop. Additional staff 

for the theatre productions was provided through student 

work funds and scholarships from the theatre budget. 

The Theatre Program Student 

Enrollment for the 1985/86 academic year was 21 includ

ing four graduate students. Although students tend to con

centrate on one area of the theatre such as performance or 

design, the program provides all students a general degree 

with coursework required in all the major areas of the pro

gram. 

In addition to students enrolled in a degree plan with

in the program, 114 individuals from outside the program 

participated in theatre programming in 1985/86. Involvement 

in the theatre is not restricted to students majoring in 

Speech with a theatre emphasis. 

Theatre Program Curriculum 

The Speech Department offers the following degrees: 

The Bachelor of Arts and the Master of Arts in Speech with 

an emphasis in theatre. The undergraduate program requires 

129 hours with 33 hours in the major area. The undergradu-
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ate student concentrating in theatre is assigned an advisor 

who develops a plan of study which provides coursework in 

the major areas of theatre as well as the area of chosen 

concentration. At the current time there is not coursework 

available for the student who wishes to major in a specific 

area of'theatre. Special classes are arranged under the 

Honors or Arts and Sciences Independent Study courses when 

the theatre faculty determine a need for instruction in 

areas not currently included in theatre classes. 

The graduate program consists of 30 hours of graduate 

credit. The graduate student follows one of two plans of 

study. In the first, he must complete a minimum of 30 hours 

of graduate credit in Theatre or 24 hours of Theatre and 6 

hours in a related field. In addition to these require

ments, the student takes 6 hours of Arts and Sciences 551 

and prepares a thesis. The second plan consists of 36 hours 

of graduate study in theatre (including a maximum of 6 hours 

in a related field) and does not have a thesis requirement. 

All graduate students must pass written and oral ex

aminations scheduled in the last quarter of their degree 

programs. 

Theatre Program Programming 

Programming in theatre is generated by two areas: the 

Theatre Program within the Speech Department and the Tech 

Theatre Players, the student theatre organization on campus. 

The Theatre Program produces theatre under the name of the 
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University Theatre. This mechanism is an integral part of 

theatre education. Selection of plays is determined primar

ily by the educational impact possible in keeping with the 

area's goals. The Tech Theatre Players produce plays on a 

regular basis primarily as money-raising projects or as an 

expansion of the University Theatre season. 

University Theatre programming for the 1985/86 academic 

year included four main stage plays: Ant i gone, October 9--

11, 18, 19; Scrooge, December 11--14; Wo r k i n g, January 27, 

28, 30, 31; and The Diary of Anne Frank, April 26--May 2. 

In cooperation with the Tech Theatre Players, 13 student-

directed one act plays were produced, and TTP produced 

Greater Tuna, May 6-8, as a dinner theatre in the Coffee 

House of the Tech Union Board. 

The educational opportunities provided by the produc

tion of plays were supplemented by a number of other ac

tivities. The Theatre Program participated in the American 

College Theatre Festival, produci ng Ant i gone at the state 

festival and participating in the regional festival in 

workshops, auditions, and in viewing the plays and 

critiques. A theatre tour to New York City in March gave 11 

students the opportunity to see seven professional produc

tions, take tours of theatres, and attend lectures by in

dividuals working in New York theatre. In addition to 

theatre events, the group toured several major museums and 
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galleries, music performances, and night club comedy and 

music performances. 

Numerous field trips were scheduled throughout the year 

for students to see productions and theatre facilities. In

cluded in these trips were: the Monroe Little Theatre, 

Arkansas Repertory Theatre, Louisiana State University, and 

touring shows in New Orleans, Dallas, and Texarkana. 

Students and faculty from the Theatre Program attended 

a variety of state and regional meetings of arts councils 

and theatre organizations including the Southwest Theatre 

Conference, the Louisiana State Thespian Meeting, the As

sociation for Louisiana Arts and Artists Conference, and the 

Shreveport Regional Arts council and Northeast Louisiana 

Arts Council. These meetings provided workshops, lectures, 

and discussions on a range of areas such as: funding, man

agement, performance, recruitment, scene painting, technical 

materials, and the use of computers in the arts organiza

tion. 

The Theatre Program sponsored two acting workshops in 

April. These were conducted by Tech alumni who are pursuing 

careers in educational and professional theatre. Ray Scott 

Crawford conducted a five day workshop called "The Use of 

Music as an Acting Tool." The workshop was based on re

search done in his Ph.D. program at Texas Tech University. 

Matth Wisterman presented a two day lecture/workshop on au

ditioning techniques for television. Wisterman's sessions 
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were based on classes he had taken and taught in the New 

York City area in two years of working with the television 

business. Additional educational opportunities pursued by 

the Theatre Program came from experiences working with the 

Ruston Community Theatre, the Music Department's Opera 

Workshop, and the Ruston Dance Academy. 

Programming is planned to provide the theatre student 

with experiences participating in and viewing arts events 

that expand the student's knowledge of dramatic literature 

from all periods, styles, and genres. It also attempts to 

expose the student to contemporary technology and methodol

ogy used in the various areas of the art form. 

The Tech Theatre Players provide a forum for regular 

discussion of the programming. Meetings are held each 

Wednesday to plan arrangements for future events and to 

evaluate events prior to the meeting. 

Theatre Program 
Recruitment and Retention 

Recruitment and retention of students in the Theatre 

Program is approached in several ways. The Speech 

Department Recruitment and Retention Committee provides a 

department-wide campaign each year. The committee sends de

partmental brochures to high schools, provides high school 

visitation days, and responds to inquiries about the Depart

ment. The specific recruitment of theatre students is the 

responsibility of the Director of Theatre. 
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Season brochures of the University Theatre are sent to 

all high schools within a 150 mile radius of Ruston in addi

tion to the larger high schools in south Louisiana. Student 

groups are given a special discount to University Theatre 

performances and are given tours of the theatre, question/ 

answer sessions with actors, directors or technicians on re

quest. When high school groups attend performances, depart

mental brochures are distributed and representatives of the 

Program are available to answer questions. 

Representatives of the Theatre Program attended the 

Louisiana State Thespian Meeting, the State Drama Rally, and 

the Southwest Theatre Conference High School Auditions. The 

University Theatre is visible at state and area arts meet

ings and festivals and offers services such as lectures, 

speeches, and judging for groups. 

Each year at least one production specifically uses 

prospective students from the community. In the 1985/86 

academic year, Scrooge provided parts for eight high school 

students and ten junior high and grade school students. The 

Diary of Anne Frank used a prospective student in the title 

role of A n n e . 

Information on the Theatre Program is included in the 

Speech Department brochure. When a prospective theatre stu

dent is identified, the brochure is sent. Then the Director 

of Theatre calls the prospective student, invites the indi

vidual to the campus, and tries to make arrangements for the 
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student to visit during a time when he or she can observe as 

much theatre activity as possible. 

All recruitment efforts are supplemented by the efforts 

of the High School Relations Office and the individual ef

forts of theatre faculty and students. 

The theatre faculty conducts juries for all theatre ma

jors and minors at the end of each quarter. Progress and 

problems are discussed with the student and a plan for long 

and short term goals are developed. The faculty members are 

encouraged by Department Chair Guy Leake to maintain an 

open-door policy with students and to make efforts to retain 

all students capable of completing the degree program. 

Theatre Program Promotion 

In addition to promotion efforts covered under recruit

ment and retention efforts, promotion is the responsibility 

of the Director of Theatre. In order to develop audiences 

for the season of plays, the Director organizes a season 

promotion campaign and coordinates its elements. The 

Program's graduate assistant, Steve Chapin, was assigned to 

management responsibilities in the fall quarter. He was 

responsible for much of the detail work of the campaign. 

After the initial season campaign, different project leaders 

were assigned for each production and event. 

All news releases concerning University Theatre events 

go through the Tech News Bureau. Information concerning 

events sponsored by the Tech Theatre Players does not have 
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restrictions and is disseminated through personal visits to 

news offices or radio and TV stations, or is mailed directly 

from the TTP office. 

Promotion efforts for productions include: news re

leases; posters placed on campus bulletin boards and in area 

businesses; fliers sent to campus employees and organiza

tions, and placed in each dorm room; banners hung in the 

student center and quadrangle; notices on bank and business 

electrical signs; reminders in the Cable TV bulletin board; 

and special promotional events developed for the individual 

program. 

Promotion efforts for University Theatre events were 

considered successful for the 1985/86 season. Because of 

the high demand for tickets, three performances were added 

to the scheduled runs of Ant i gone and Scrooge, and two per

formances were added of The Diary of Anne Frank. 

Theatre Progam Funding 

Funding for the Theater program comes from three sour

ces: the University departmental budget, the Drama Produc

tions student fee assessment, and the Tech Theatre Players. 

The funding from the University budget includes the salaries 

of the theatre faculty and support staff and a portion of 

operating services and supplies (those used in the Speech 

Department office.) 
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The primary source of funding for the Theatre Program 

beyond salaries is from the student self-assessment fee. 

All full time students at the University pay one dollar per 

quarter for the Theatre Program. The 1985/86 budget of 

$25,400 was distributed in the following way: travel, 

$5,000; operating services, $5^000; supplies, $7,000; pro

fessional services, $900; student work, $1,500; capital out

lays, $6,000. 

Supplemental funds are provided by the Tech Theatre 

Players. Funds generated by their dues and money-making 

projects provided $1,400 toward Theatre Program efforts in 

the 1985/86 academic year. A small amount of money is pro

vided through individual contributions. These included: 

$340 for tickets to the Public Theatre's Hamlet on the New 

York trip, $150 to the Drama Gift Account, and $3000 for the 

Helen Thompson Drama Scholarship Fund. 

Louisiana Tech Concert Association 

The Louisiana Tech Concert Association is a special 

budgetary and functional unit within the University. It is a 

service organization that is directly responsible to the 

President of the University. 

LTCA Philosophy and Goals 

The primary goal of the Louisiana Tech Concert Associa

tion is "to give the student and non-student members oppor

tunities to enjoy serious artists of the highest merit. 
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those that provide profound inspiration and generate within 

the individual indescribable and unmeasurable spiritual 

values." Although the group has at times provided what 

the organization calls "popular entertainment," the goals of 

the LTCA prescribe that the artists must be accomplished in 

order to "provide the opportunities and to encourage stu

dents by every possible means to take advantage of these 

opportunities to hear the great works of the master creators 

as interpreted by the best performing artists."^° 

LTCA Staff 

The LTCA had two primary staff members in the 1985/86 

academic year. Harold Gilbert, Director of the LTCA from 

1966 through his retirement in June, 1986, plans each sea

son, prepares and executes the promotional campaign for 

season memberships, and oversees the productions of each 

program on the series. M r s . Carolyn Johnson, LTCA secre

tary, takes responsibility for all clerical aspects of the 

program. Student workers are hired to assist in the LTCA 

office and in Howard Center preparing for performances. 

Additional services are provided by Howard Center's 

Technical Director, Ed Carson. Carson, within the Depart

ment of Buildings and Grounds, is responsible for most 

technical aspects of events that take place within the 

^^Anniversary Souvenir Bulletin 

^^Shreveport Times, Nov. 17, 1963, p. 9-G. 



79 

Howard Complex. (It should be noted here that he acts only 

in an advisory position in connection with University 

Theatre events, and the productions by Musical Stage Produc

tions and the Opera Workshop.) 

LTCA Promotion 

The primary source of promotion for season memberships 

is the brochure developed each summer and distributed in 

late August to a mailing list of about 5000 individuals. 

News releases are planned in coordination with the brochure 

mailing and local editors are cooperative in printing we 11-

constructed articles. 

Promotion for individual events consists of submitting 

news releases to the local media and displaying posters on 

the Tech campus. Promotion efforts are minimal since admis

sion is by Tech I.D. card or season membership only. 

Promotion efforts for the 1985/86 season were not suc

cessful in general. The only concerts we 11-at tended were 

the Bob Hope Show and The Peking Acrobats. Most concerts 

had fewer than one hundred people in attendance. 

LTCA Programming 

The LTCA provided seven events for the 1985/86 academic 

year. On the program were: Larry Logan, Classical Har

mon i c i s t , October 17, The Bob Hope Show, in conjunction with 

the Tech Activities Office November 1; Jef frey CampbelI, 

Pianist, January 16; Lar Lubovitch Modern Dance Company, 
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January 29; the National Players in Moliere's School for 

Wives, February 4; The Peking Acrobats March 18; and Wi11iam 

Windom as James Thurber, April 24. Special performances for 

high school groups were: Larry Logan (October 17), and the 

National Players in Shakespeare's Twe1f t h Night (February 

5). 

LTCA Funding 

The Louisiana Tech Concert Association gains its fund

ing from four sources: a student assessment of $2 per 

student per quarter, season ticket sales, fees from program 

advertising, and interest income from a savings account. 

The 1985/86 budget included a student assessment income of 

$42,700, ticket sales of $18,000, advertising at $861, and 

interest income of $433. The total of $62,158 was budgeted 

for the following: salaries, $16,000; benefits, $2,400; 

travel, $350; operating services, $3,500; supplies, $2500; 

professional services, $26,000, and equipment, $00. Fees 

for salaries include one half of Harold Gilbert's salary. 

The other half of his salary,- the secretarial salary, and 

the salary for Ed Carson, Technical Director of Howard 

Center for the Performing Arts, come from the general 

University budget. 

Conclus ions 

The operations of each of the areas considered in this 

study function under separate organization and procedures. 
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However, the University mission and the base of the College 

of Arts and Sciences provide a common ground leading to 

similar approaches to the management of the areas. The 

service of the University News Bureau, for example, offers 

continuity to promotion of arts events on the Tech campus. 

The institution's emphasis on education, the methods that 

have evolved through the years, and the limitations of bud

gets for travel, printing, and postage lead the departments 

to similar procedures for student recruitment and retention, 

and for audience development. Another area of common ground 

that emerges as important to this study are the involvement 

of both the Tech student and the private citizen in the par

ticipation in and attendance at arts events. 



CHAPTER IV 

FINANCIAL EXIGENCY PLANS 

The purpose of this study is to develop financial plans 

for fine arts education at Louisiana Tech in the event of 

extreme financial recession where current budgets would be 

required to absorb cuts of 5 to 50%. The goal of these 

plans is to create a viable budgetary environment for the 

fine arts without restructuring the administrative organiza

tion currently in operation in the University. 

The development of the plans in general was based on 

contemporary arts management theory.^ Sound management 

Facets of the plans for financial exigency offered 
here are indebted generally to theories discussed in the 
following: Robert Albanese, Managing: Toward 
Accountability for Performance, 3rd ed. (Homewood, 
Illinois: Richard D. Irwin Inc.), 1975; James J. Cribbin, 
Leadership Strategies for Organizational Effectiveness, (New 
York: AMACOM, Inc.), 1981; Stephen A. Greyser, Cultural 
Policy and Arts Administration (Cambridge, Massachusetts: 
Harvard University Press), 1973; Clyde T. Hardwick and B.R 
Landuyt Administrative Strategy (New York: Simmons-
Boarcman), 1961; Don Hellriegel and John W. Slocum, Jr., 
Management: Contingency Approaches, 2nd ed., (Reading, 
Massachusetts: Addison-Wesley Publishing Company), 1978; 
Paul Hersey and Kenneth Blanchard, Management of Organiza
tional Behavior: Utilizing Human Resources (Englewood 
Cliffs, New Jersey: Prentice Hall, Inc.), 1977; Fred 
Luthans, Introduction to Management; A contingency Approach 
(New York: McGraw Hill, Inc.), 1976; John Douglas and 
Joseph L. Massie, Managing: A Contemporary Introduction, 
2nd ed., (Englewood Cliffs, New Jersey: Prentice Hall, 
Inc.), 1977; Jack Morrison, The Maturing of the Arts on the 
American Campus: A Commentary (Lanham, Maryland: 
University Press of America), 1985; James Alfred Perkins, 

(cont1nued...) 
82 
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theory should be the basis for the marketing of fine arts 

education. Although teaching of the traditional skills and 

information must provide a base, the management functions 

of planning, organizing, staffing, directing, and controll

ing must provide the foundations for daily operations of 

fine arts education. The plans developed in this study 

incorpor-ate this management principle. 

In order to provide specific information from persons 

operating in the fine arts, a survey of Tech administrators, 

faculty, staff, and students, revealed the wishes, problems, 

and the identities of the fine arts employees and programs 

(See appendix C ) used as the foundation of the financial ex-

i gency plans . 

In reflecting on the seminar that resulted in The 

Maturing of the Arts on the American Campus, Jack Morrison 

said that it was "agreed that it is better to have a separ

ate College of Fine Arts than to be a division of the Col

lege of Arts and Sciences."^ The fine arts programs at 

Louisiana Tech are part of the College of Arts and Sciences, 

and, at the present time, no plans to separate are being 

(...cont i nued) 
The University as an Organization (New York: McGraw Hill, 
I n c . ) , 1973; Robert Stake, Evaluating the Arts in Education 
(Columbus, Ohio; Charles E. Merrill Publishing, C o . ) , 1975; 
A n d r e w D. Szilagyi, Management and Performance (Glenview, 
Illinois: Scott Foresman and C o m p a n y ) , 1981 

Jack Morrison. The Maturing of the Arts on the 
American C a m p u s : A Commentary (New York: University Press 
of America, 1 9 8 5 ) , p. 73 
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considered. Although it might be advantageous to consider 

Morrison's findings, the objective of this study is to de

velop financial plans based on operations in use in the 

1985/86 academic year. Therefore, the proposed contingency 

plans are based on the assumption that the fine arts will 

remain within the College of Arts and Sciences. 

Six phases of the planning process will define the 

course of action to be taken at each level of financial ex

igency. The phases are: setting objectives, developing 

strategies, establishing sequence and timing, budgeting, 

setting procedures, and developing policies. For each of 

the six phases of planning, the fine arts will be considered 

as a system. 

Some managerial philosophy holds that the first stage 

of the planning process is forecasting. However, Andrew 

Szilagyi in Management and Performance states that, "fore-

casting is a pre-activity or premise of planning."-^ This 

study is based on the premise that there is a serious threat 

of drastic budget reductions to all Louisiana state agen

cies. In the case of Louisiana higher education, the fore

cast has been predetermined. According to Governor Edwin 

Edwards, even minimal funding of government agencies in 

Louisiana would be in great jeopardy if new sources of 

•^Andrew D. Szilagyi, Jr., Management and Performance 
(Glenview, Illinois: Scott, Foresman and Company, 1981), p. 
172. 
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funding were not developed by the early days of 1987.^ The 

special legislative session called in December, 1986, failed 

to produce any legislation that would provide additional 

state monies. Economic forecasts promise no hope of a 

recovery by the mid-1990s. Experts also project that the 

economy in Louisiana is entering a recession, a situation 

that will further complicate financial woes. Repeatedly, 

state and university officials have predicted that 

requesting the current level of funding from the Louisiana 

legislature is asking far too much from state coffers. 

Therefore, pessimistic forecasts promise unstable conditions 

for higher education. These forecasts provide the premise 

for this investigation. 

Financial Exigency Plan I 
5 to 10% Budget Cut 

Since Louisiana Tech has adjusted to eight major cuts 

in five years leaving the funding level of the 1985/86 

academic year at 5% lower than in 1980, a 5 to 10% reduc

tion will require major changes to be made in fine arts edu

cation if Its quality and scope are to be continued. If a 

cut of this magnitude occurs, the following plan will be put 

i nto operat ion. 

^KNOE TV, Interview with Edwin Edwards, Governor of 
Louisiana, 22 November 1986. 
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Ob ject i ves 

The administration of Louisiana Tech has long voiced 

its position on budget reductions imposed by the state. 

President F. Jay Taylor insists that all efforts be made to 

keep all programs in operation and all faculty and staff in 

their jobs. Therefore, the following objectives will serve 

as the basis for Plan I in the event of a 5 to 10% budget 

cut to fine arts education: 

1. to maintain all academic programs and programming 

in the fine arts education. 

2. to develop a system of fine arts education that 

would provide a check against duplication of spending and 

serV ices . 

3. to protect longterm goals. 

4. to develop alternative resources. 

5. to increase productivity. 

Each of the fine arts areas will adopt all the objectives 

as the basis of their operations during the period affected 

by the case of financial exigency. 

S trategies 

In order to meet the objectives set above, ad

ministrators must develop strategies. The analysis of 

effectiveness and efficiency in the fine arts indicates 

several strategies that will aid in the adjustment to a 5 to 

10% reduction. 
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Maintaining Programs and Programming. In order to 

maintain all programs and programming, there can be no loss 

of faculty and staff positions. Therefore, reductions will 

be made from budgetary items other than salaries and 

benefits. All funds lost in this first plan will be taken 

from the Supplies, Professional Services, and Operating 

Services budgets. Adapting to smaller budgets for the 

programs and programming will require the directors of each 

area to choose less expensive means of producing the 

established amount of work. Included in this cutback will 

be using less expensive materials, less student work time, 

very few professional services, and a minimum of operating 

serv ices . 

Developing a System of Fine Arts Education. In order to 

eliminate duplication of spending and services, the 

administration will establish a system of fine arts. The 

Dean of Arts and Sciences will appoint a representative from 

each of the four areas of fine arts education to serve on a 

Fine Arts Committee of Tech. Initially, this committee will 

study the management of the fine arts areas and develop 

plans for incorporating certain functions of the areas into 

an effective and efficient system. 

Certain duplication of spending and services is obvi

ous. All four areas of the fine arts spend substantial 

funds promoting programs and programming through mailings. 

These mailings will be much more cost effective if efforts 
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to include information from other areas in the envelopes or 

actually in the copy of the documents being mailed are real

ized. In the area of service duplication, Ed Carson is hir

ed by the University as Technical Director of Howard Center 

for the Performing A r t s . He is paid a salary by the Univer

sity. However, each group using the facility is charged 

$12.50 per hour for his services. If this position descrip

tion is rewritten to make him the Technical Director of Fine 

Arts Education, the individual budgets.will not be taxed by 

his hourly fee. In addition, if the position is truly one 

of Technical Director, substantial monies can be saved that 

have regularly gone to persons hired to oversee the building 

of sets, designing sets and lights, and stage managing 

performances of theatre, opera, and musical theatre. 

The Fine Arts Committee of Tech will investigate these 

and other possibilities of duplication of spending and 

services, and of the operations of the fine arts areas in 

lieu of budgetary considerations. They will present recom

mendations to the Dean of Arts and Sciences who will make 

final decisions on these matters. Area heads will be in

vited to all meetings of the Committee and, in fact, will be 

strongly encouraged to participate. 

Operations to be incorporated into the system will be 

promotion, recruitment and retention, fund raising, and bulk 

purchasing. Once the system is established, the Committee 

may discover that other operations of fine arts education 
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can better serve the goals of the individual areas through 

incorporation into the system. Establishing the Fine Arts 

Committee into an organization with a recognizable name can 

well serve the goals of the Committee, the various areas, 

and the University. No college or university in the state 

of Louisiana markets the fine arts as a whole system. Each 

arts discipline markets itself individually. Therefore, the 

concept of the arts as a combined unit will provide Tech 

with a uniquely unified front that can prove advantageous in 

market i ng. 

In addition to eliminating duplicate spending, the Fine 

Arts Committee can enhance communication among the arts fac

ulty. Sharing ideas within the group can lead to the indi

vidual areas' discovering sources for expertise, supplies, 

perspectives, and information in the other areas. 

Protecting Longterm Goals. The goals of the fine arts 

areas center primarily around the service to the educational 

needs of the student. To protect fine arts enrollment, 

therefore, reductions in the individual budgets will not 

involve recruitment and retention funding. The strategy 

proposed by Plan I is to develop within the Fine Arts 

Conmittee of Tech a recruitment team that will expand 

recruitment efforts with little or no additional costs to 

budgets. The Dean of Arts and Sciences will appoint persons 

to the committee after discussion with the area directors. 

Funds used on recruitment and high school development in the 
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four areas will be pooled into one recruitment budget. The 

four member Recruitment Committee will plan a recruitment 

campaign that will operate throughout the year, will be 

standardized in form, and will minimize costs per student 

recru i ted . 

Developing Alternative Resources. Even if the economy 

turns toward recovery, the effects will not be felt in the 

arts for a number of years. Therefore, the need for 

alternative funding (funding outside the normal channels of 

state appropriation or student assessment fees) will be 

explored. A grants office in fine arts will be established 

within the office of the Louisiana Tech Concert Association 

that will pursue alternate avenues of funding. This office 

will develop a funding base for the fine arts that will 

explore the expansion of state, public and private sources 

of revenue. Study of the 1985/86 year revealed a serious 

mismanagement of time, energy, and funds. The Concert 

Association office functions with the Director (on semi-

retirement during the year of the study, but on full salary 

in all years p r i o r ) , a secretary, and several student 

workers. Through observation and interviews with the 

personnel involved, it is established that approximately ten 

days of work is involved in the entire yearly operation of 

the LTCA.^ 

^Interview with Carolyn Johnson, Louisiana Tech Concert 
Association Secretary, 20 May 1986. 
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Acts are booked by choosing from mailings that come to 

the office; a brochure is developed and mailed; money is 

taken in and accounted for; programs for the events are 

taken to the printers; technical requirements are given to 

the Technical Director of Howard Center; and programs are 

handed out at the performances. This leaves most of the re

sources of the office open for alternate uses or responsi

bilities. 

In Plan I, a person will be hired for the job of Direc

tor of LTCA who will have a degree in Arts Management. The 

person will be experienced in marketing the arts, grants 

writing, and funding. The goal of this strategy is to de

velop alternative funding for the various arts programs and 

a system of promotion that will enhance the fine arts image. 

The Art Department and the Theatre Program have been awarded 

grants for programming, but efforts have been sporadic and 

very time consuming. The LTCA Director will, therefore, be

come funding developer and grants officer of the fine arts. 

With the onset of alternative funding, budget cuts made by 

the state will be less threatening to the individual pro

grams . 

Increasing Productivity. The efficient utilization of 

all resources in the fine arts will aid in effectiveness of 

all monies spent. Each member of the faculty and staff will 

be involved in the budget crisis. Providing each with 

information and responsibilities concerning the budgetary 
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plan will allow them to maintain positive attitudes toward 

their situations. Keeping information from the employees 

will increase fears. They will become suspicious of the 

persons administering the plan and of the plan itself. 

Heads of the four areas, therefore, will work with the Fine 

Arts Committee to plan delegation of responsibilities that 

includes each faculty and staff member. Also, input will be 

sought from each employee so that the best possible 

contribution can be made from each. 

Keeping a positive public image of fine arts at Tech 

will be a constant goal of all involved. Providing quality 

education and programming is the initial and necessary 

method of achieving this. The director of each program will 

challenge each person to evaluate the quality and productiv

ity of work that he or she is responsible for, and to find 

ways of increasing them. 

Sequence and Timing 

Budget crises can be effectively forecast, but knowing 

when they will occur is very difficult to predict. Plan I 

will be most effective if the basic elements of the plan are 

put into operation prior to a cut being mandated. Some 

inefficiencies and inadequacies should be remedied immedi

ately, or they might later serve as major obstacles to the 

plan. Especially advantageous to Plan I is the hiring of an 

LTCA Director with arts management background. This indivi

dual will begin the process of locating alternative funding 
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for the arts immediately. Funding can involve a long pro

cess. If the grant process is in operation when a 5 to 10% 

cut is initiated, reaching the objectives of the plan will 

be much more feasible. 

Likewise, the immediate formation of the Fine Arts 

Committee of Tech will have a positive impact on operations 

in the case of financial exigency. If the system of fine 

arts as established by the Committee is functioning at the 

time of financial exigency, time, energies, and funding will 

already be functioning with increased effectiveness and ef-

f i ci ency. 

Success in student recruitment depends on a yearly 

cycle of events. Operations will be established as soon as 

possible to develop the plan for recruitment. Time and 

money is being wasted as long as present ineffective or cost 

inefficient methods are being used. 

With the Fine Arts Committee mechanism in place, upon 

notification of a 5 to 10% budget cut, all spending will 

stop until the budget head of each area analyzes the finan

cial situation and presents the revised budget to the facul

ty and staff. If the 5 to 10% cuts are put into effect be

fore any elements of the plan are implemented, the program 

will be entered into immediately. All spending will stop 

and a report of finances will be prepared to present to the 

Dean of Arts and Sciences. The Dean will appoint the members 

of the Fine Arts Conmittee of Tech, and, while the financial 
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statements are being prepared, the committee will develop 

the organizational goals and strategies of the fine arts 

system. Regardless of the time of year, a recruitment cam

paign will be put into operation. The primary goal of Plan 

I is to maintain programs and programming. Without students 

this is imposs i ble. 

The LTCA Director will become grants officer and fund

ing developer, even if the person in the position at the 

time of financial exigency does not fit the description re

quired by the plan. The individual will remain in the posi

tion until the end of the fiscal year when he or she will be 

replaced by a person with an arts management background. 

The Director will seek assistance from the office of Univer

sity Research (the University grants office) for the devel

opment of alternative funding. The Fine Arts Committee will 

assist the LTCA staff in setting up a marketing program. 

Timing is crucial, so all fine arts faculty and staff will 

be enlisted to put all elements of the plan into operation 

as quickly as possible. 

If the administration anticipates this state of finan

cial exigency and reacts to it by establishing the ground

work for the fine arts system, the effects of the 5 to 10% 

cut will not be devastating to the individual areas. 

Budgets 

The three areas of budgeting appropriate to this study 

are: money, personnel, and time. The financial situation 
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in a 5 to 10% across-the-board cut (based on the 1985/86 

budget) will be: Music with an original budget of $918,571 

will experience a decrease of $45,928 to $91,857; Art with 

$612,697 will lose $30,635 to $61,269; Theatre with $74,730 

will be reduced by $3,737 to $7,473; and the Concert 

Association with a budget of $62,158 will experience cuts of 

$3,108 to $6,215 (See Appendix for budget). With a strong 

commitment to fine arts education, the faculty and staff can 

handle the reductions without much lost in terms of pro

gramming scope. 

Because of the variation in operations of the diverse 

arts disciplines, the budget reductions may have to be 

absorbed by one area more than another. Art, for example, 

has a higher percentage of its budget designated for salar

ies than any of the other programs. Cutting across-the-

board in the arts areas might be devastating to the Art 

Department if their only operating funds remaining when the 

cuts come is in salaries. With information provided by the 

directors of each program, the Dean of Arts and Sciences 

will determine the percentage of reduction to be absorbed by 

each area. 

Some generalizations concerning spending can be made. 

Professional Services will be eliminated except in special 

cases, such as the hiring of a piano tuner. Supplies and 

operating services will be affected greatly. Programs and 

playbills will be duplicated by office services rather than 
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being type set and printed. Long distance phone calls will 

not be allowed. Office supplies will be rationed to each 

faculty member. Travel, except for recruitment, will be 

discontinued. No equipment will be bought. Maintenance 

service on equipment will be secured on a limited basis. To 

address the issue cuts to general University budgets furth

er, an energy conservation program will be initiated. 

The budgeting of people is complicated by the varying 

sizes of faculty and staffs. LTCA has a director, a secre

tary, and several student workers, none of whom have much 

work to do. The Theatre Program, on the other hand, has two 

faculty members, one graduate assistant, and two student 

workers all of whom are very busy managing an ambitious pro

duction, class, and activity schedule. Art has nineteen 

faculty members, ten graduate assistants, one secretary, and 

eight student workers. Music has eighteen faculty members, 

four graduate assistants, a secretary, and nine student 

worker s. 

So that the Committee is indeed a fine arts committee, 

one person from each of the areas must be on the Committee. 

One person must also serve on the recruitment committee. In 

the two small areas (Theatre and LTCA) the entire staff will 

become aware of and involved in the Committee's work. In 

the large areas (Music and Art) it is possible for faculty 

members to have little contact with the committee unless all 

persons working in the fine arts are budgeted in the 
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Committee's use of p e r s o n n e l . Therefore, if the recruitment 

committee decides to develop a fine arts brochure, it will 

be understood that the representatives from the smaller 

areas will be involved primarily in the planning stages of 

the brochure and in the facets of the project that deal 

directly with their a r e a s . Footwork and detail work will be 

assigned to persons from the larger areas who have expertise 

concerning these aspects of the project and more time 

available to assume the duties. 

The bulk of the plan's new responsibilities will be 

taken over by the personnel in the LTCA office. This addi

tional work will make the office a viable one, and the ef

fects that the changes will have on the staff will probably 

be very positive. They will enjoy the challenges inherent 

in the alternative funding mission, and they will experience 

a sense of accomplishment. An additional commitment from 

all faculty and staff will probably not mean additional time 

being devoted to the job. Rather, it will mean several 

hours a week spent in Fine Arts Committee work rather than 

scattered promotion and recruitment operations. The effects 

should be positive since the Committee will provide a struc

ture for these o p e r a t i o n s . Another added benefit is the 

enjoyment of communication with persons from other dis

ci p 1 i nes . 

B u d g e t i n g time in Plan I is essential to success. Each 

person employed in fine arts must delegate 2 5 % of the work 
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time not spent in the classroom to the Plan's objectives. 

This can be accomplished in a number of ways. Faculty mem

bers can work on the Fine Arts Committee or its Recruitment 

committee; they can assist in recruitment activities; they 

can donate marketing skills for Committee promotion of the 

fine arts; or they might use their time developing interdis

ciplinary projects. Some might fill in for other faculty 

members involved in recruitment travel, or take over work on 

a project giving another employee released time for commit

tee work. Plan I does not attempt to be rigid in its ap

proach to time budgeting. Records of all activities will be 

kept, however, so that the plan can be evaluated after each 

cycle of operation. 

A donation of 25% of work time after classes will be 

adequate for putting Plan I into operation. Those involved 

in the management aspects can expect larger work loads at 

the beginning of the cycle. Compensation time or assistance 

will be arranged by each area director. 

Procedures 

All personnel will follow the following procedures so 

that the plan will function smoothly. 

1. The Fine Arts Committee of Tech is appointed by the 

Dean of Arts and Sciences on a yearly basis. Persons chosen 

can be area heads. However, no power comes with the ap

pointment, and the representative from an area has no 
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control over activities of the individual area. The 

designated director of an area maintains the control. 

2. Funds from each budget will be earmarked for the 

Fine Arts Committee by the Dean of Arts and Sciences. A 

meeting will be held with the directors and the Dean to 

determine the exact amount at the beginning of the fiscal 

year or when a case of financial exigency is declared. 

3. Materials developed in the Fine Arts Committee will 

represent all of the arts on campus. A logo will be devel

oped that will be used on all printed material concerning 

the arts. Individual areas must use this identifying logo 

on self-generated matter. 

4. The Committee will develop and standardize proce

dures to be used in recruitment, promotion, marketing, use 

of facilities, and working with other campus agencies. 

These procedures will be developed as quickly as possible. 

At the end of the first cycle of operation, a procedures 

manual will be completed for use by all involved in the fine 

arts. 

5. In order to initiate faculty, students, and staff 

in the fine arts system being created, monthly convocations 

will be scheduled. Performances or presentations from each 

of the fine arts disciplines will be given by faculty or 

students. These convocations will be scheduled in the vari

ous gathering spaces of the fine arts facilities; Howard 

Auditorium, the University Theatre, the Little Concert Hall, 
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the Tech Gallery, the Choir Room, the rehearsal hall, the 

painting studio, etc. This introduction of the environments 

of the fine arts system will increase the familiarity of the 

individual and help him or her become accustomed to the sys

tem on which they will be financially dependent. In addi

tion, the people will become familiar with one another and 

other di sci piines . 

6. When possible, events will be coordinated to com

pliment one another. Competing with other arts programming 

will be avoided, and attempts will be made to enhance all 

programming through scheduling. A gallery opening gala can 

be planned to take place prior to opera or theatre perfor

m a n c e s . An exhibit can be scheduled in Howard Auditorium 

lobby during an LTCA attraction. The first step in coor

dinating the events will be to familiarize those in charge 

of scheduling with the programming of all the areas. 

Polici es 

All personnel in the fine arts will be made aware of 

the policies inherent in the successful operation of Plan I. 

The poli c i es are: 

1. All actions of the Fine Arts Committee must have 

prior approval by the Dean of Arts and Sciences. 

2. The Fine Arts Committee is a facilitating group. 

Its functions include the operations of recruitment, devel

opment of alternative funding for fine arts programming, and 

promotion of the fine arts at Louisiana Tech. All 



101 

interested individuals are encouraged to attend meetings of 

the Commi t tee. 

3. Recruitment is an integral part of,each employee's 

function. When a person finds himself or herself performing 

some activity that operates counter to recruitment efforts, 

the activity should be discontinued at once. 

4. Positive support for the work of the Fine Arts 

Committee and each of the fine arts areas is required by all 

employees and students. 

5. No monies will be spent for professional services 

that can be found within the Tech faculty and staff. The 

arts should find means to be self-sufficient. 

6. All expenses in the fine arts areas will be ana

lyzed in terms of Tech fine arts, not just the individual 

area . 

Plan I is designed to allow fine arts programs and 

programming to continue as closely as possible to normal in 

the event of a 5 to 10% budget cut. The creation of the 

fine arts system will serve to assist the fine arts through 

the budget crisis, and it will prepare for the possibility 

of the more drastic cuts used as the basis for Plans II and 

III. 

Financial Exigency Plan II 
15 to 25% Budget Cut 

The 15 to 25% budget reduction is a possibility in the 

Louisiana economy of the mid 1980s. In February, 1986, a 
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2 0 % across-the-board cut to all institutions of higher edu

cation was proposed and was supported by many state legis

lators. The immediate crisis was solved by imposing a de

crease of 5%. However, the possibility of such a debilita

ting loss of funding became quite real to all those involved 

in higher education. 

The imposition of a 15 to 25% cut at the current level 

of funding for Louisiana Tech University will necessitate 

incorporating major changes in programs and programming. The 

following plan will be adopted in the event of this imposed 

decrease in fine arts budgets. 

Ob ject i ves 

With a 15 to 2 5 % cut in budgets, reduction in programs 

and programming will be necessary. Under Plan II the fol

lowing objectives will be set: 

1. to maintain a viable education program in fine 

arts. 

2. to save as many faculty positions as possible. 

3. to maintain programs and programming with the most 

extensive student reach. 

4. to protect long term goals. 

The Dean of Arts and Sciences will present these objec

tives to the Fine Arts Committee and to the directors of the 

programs. They will prepare plans of putting the objectives 

into operation within their areas of control. 
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Strategies 

The following strategies will be used in order to 

achieve the objectives of Plan II: 

Maintaining a Viable Program. Each discipline within 

the four areas of the fine arts will undergo an evaluation 

to discover the importance to the overall mission of the 

department, the fine arts at Tech, and the University. The 

evaluation will be conducted by the directors of the areas, 

the Fine Art Committee, and the Dean of Arts and Sciences. 

Within each area, heads of each fine arts discipline 

(for instance, in Art, the heads of Graphic Design, Interior 

Design, Studio, Photography, and Art Education) will present 

plans for maximizing programming effectiveness and reach 

within a minimal budget. These plans will be reviewed by 

directors of the four areas of fine arts and will be used as 

a basis for the creation of a core of fine arts education. 

Once the core has been defined and described, additions of 

disciplines will be made in accordance with their contribu

tion to the fine arts education system and availability of 

funds . 

Another strategy vital to continuation is the retention 

of the recruitment program. The Recruitment committee will 

continue the procedures developed in Plan I. Any cut in 

funding of the coriYnittee will be absorbed by using less ex

pensive means to the same end. (This can involve finding 

alternative methods of getting information to prospective 
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students. Tech students might be enlisted to take informa

tion to their hometown high schools during Tech's breaks. 

The committee might convince alumni to volunteer time to 

recruit high school students, or money to print and/or mail 

information packets.) 

Scholarship policies will be developed that will insure 

that the best students can be recruited to Tech. Current 

procedures concentrate on attracting the most students with 

the fewest dollars. Strategy of Plan II will alter the 

scholarship awards policy to encourage the best students' 

enrollment at Tech. 

Assistance to fine arts will be solicited from campus 

and conrvnunity organizations to compensate for the decreased 

student work and professional services budgets. Approxi

mately one fourth of all programming will be discontinued. 

Directors of each discipline will determine each planned 

program's value to fine arts education and will discontinue 

accord i ngly. 

Saving Faculty Positions. In order to save as many 

faculty positions as possible, 9 0 % of remaining operating 

funds will be transferred to salaries and benefits. No 

professional services expenditures will be allowed. Al

though all possible sources of salary funds will be sought, 

some positions may be lost in a cut of this magnitude. 

Maintaining Programming. In this state of financial 

exigency every effort will be made to continue programming 
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in the fine arts. Many low cost programs are produced each 

year such as the luncheon brown bag concerts, the annual 

dinner theatre, and faculty exhibitions in the gallery. 

More of this type will be incorporated into the schedule. 

The employees and students will be challenged to develop 

interdisciplinary, inexpensive programming as is the Beaux 

Arts Ball. Strategies for dealing with the major costs of 

programming are: professional services (professionals will 

be identified and developed to contribute services avoiding 

expenses in this c a t e g o r y ) , travel (all programming will 

take place on c a m p u s ) , operating services (benefactors lo

cated by the Fine Arts Committee will provide services), and 

supplies (personnel will make use of the current inventory, 

find donations, or develop some new method of securing sup

p l i e s ) . All persons in the fine arts will attempt to create 

programming with little or no funding. 

Programming monies that remain in the budget will cover 

costs of emergencies and programs that have the widest stu

dent reach. After reports are presented by the Fine Arts 

Conmittee and the Dean of Arts and Sciences, area directors 

will determine funding for these contingencies. 

Maintaining Longterm Goals. The longterm goals of the 

fine arts will serve as the basis for determining budgets. 

All possible funds will support the recruitment efforts. 

Attracting quality students is the basis for achieving all 

other goals. After maintenance of faculty salaries, this 
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area will be given first consideration. Because of the im

plications of this drastic cut, however, all recruitment 

efforts will operate with a minimum of spending. One pos

sible way of reducing costs is for the Recruitment Committee 

to approach the High School Relations office about the pos

sibility of sharing travel funds to see prospective stu

dents . 

The administration will stress the importance of qual

ity education to all employees. If pessimistic, the campus 

morale must not pervade operations within the classroom 

where the primary mission of the university occurs. Meet-

ings will be held to reassure the staff and students and to 

exhibit the positive aspects of the fine arts at Tech. 

Timing and Sequence 

Adjustments to the budget cuts will be made as quickly 

as possible. The reevaluation of faculty needs must begin 

immediately so that the administration can notify persons 

quickly if they are to be dismissed. The sooner the person

nel changes are made, the more quickly will the system 

achieve some sense of normality. 

Budget s 

The financial overview of the fine arts with a 15 to 

25% cut will be: Music will lose $137,771 to $229,618; Art 

budgets will be reduced by $91,904 to $153,173; Theatre will 

lose $11,210 to $14,947; and LTCA will see cuts of $9,323 
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to $15,538. iMajor decreases to all areas of the budget will 

occur. Most monies in O p e r a t i n g Services, Travel, Supplies, 

Professional Services, Capital O u t l a y s , and Other (scholar

ships and student w o r k ) will be transferred to Salaries and 

Benefits. All spending will cease until adjustment to the 

state of financial exigency has been made. (See Appendix D 

for Plan I I budget s.) 

With the cuts necessitating the termination of staff 

positions, remaining faculty will assume additional duties 

after positions have been vacated. Since the education of 

the student is the primary goal of fine arts education, 

priority will be given to teaching duties. Evaluations of 

work loads will be prepared so that quality teaching can be 

insured, and programming and recruitment duties can be 

assigned. The Fine Arts Committee will concentrate its 

efforts on the continuing evaluation process that will aid 

in determining future steps in fine arts education. 

Budgeting of time irt Plan II is similar to that used in 

Plan I. Each employee will delegate 2 5 % of the work time 

remaining after classroom time to the Plan's objectives. 

This time is vital to the continuation of fine arts educa

tion. Personnel in fine arts must make constant efforts to 

develop alternative resources and to recruit fine arts stu

dents. The Fine Arts Committee's work provides a mechanism 

for these functions. The Committee will continue serving as 

a source for these activities, and all employees will 
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delegate time to them. Fewer employees will spend more time 

in the classroom, so less time will be available to the 

Committee's operations. 

Procedures 

Procedures new with this plan include: 

1. An ongoing evaluation process will support all 

efforts in fine arts education. The Fine Arts Committee, 

under the guidance of the Dean of Arts and Sciences and the 

directors of the areas, will conduct the evaluation. From 

the information gathered in the early evaluations, the com

mittee will identify and define a core of fine arts educa

tion. Goals and objectives of the individual areas and gen

eral fine arts education will provide a starting point for 

the core. Using the core as the basis of all fine arts ed

ucation, the committee will integrate additional areas of 

expertise that are compatible with the new goals into the 

fine arts education system being developed. 

2. The Fine Arts Committee will schedule weekly meet

ings in which faculty and staff will be requested to present 

suggestions and observations. All faculty will be strongly 

encouraged to attend. 

3. Involvement in non-funded programming of some type 

will be expected of each employee. 

4. Decisions concerning the dismissal of staff and 

faculty positions will be made by the Dean of Arts and 

Sciences and the directors of the areas. The following 
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questions provide criteria for dismissal: Does the teacher 

have few students in his or her area of interest? Is the 

area of expertise outside the discipline's core of necessary 

skills? Can the job can be done by another employee whose 

additional skills are important to the program? 

5. Recruitment efforts will be continued on a full 

(but m i n i m a l l y - f u n d e d ) schedule. 

6. Area directors will determine what programming cuts 

will be made within their disciplines. 

Policies 

The following policies will be implemented in the case 

of a 15 to 2 5 % reduction in fine arts budgets: 

1. Fine arts employees will incorporate the objectives 

of the new system into all operations. Failure to do so 

will be deemed reason for dismissal. 

2. No monies will be encumbered for any reason without 

prior approval of the area director. 

3. All personnel must devote efforts toward recruit

ment and non-funded programming. 

4. Attempts will be made to develop progrannming and 

scheduling that will compliment other fine arts programming. 

5. Providing quality education must remain as the 

basis for all fine arts decisions. 

Plan II is designed to maintain fine arts programming, 

programs, services, and visibility in the event of a 15 to 

2 5 % cut in funding. Although some faculty positions will be 
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lost, the f.ne arts, w.th.n ,ts newly created system, can 

function for a limited per.od without devastating results. 

Regaining the strength of the budgets prior to the oil 

criSis of the early 1980s is crucial to ongoing success in 

fine arts education at Tech. 

Financial Exigency Plan III 
50% or More Budget Cut 

A 50% or more reduction to the budgets of Louisiana 

Tech fine arts will necessitate the elimination of some 

programs, some programming, and some faculty and staff. The 

following plan will be followed in the event of this cut 

being imposed on fine arts education. 

Ob j ect i ves 

1. to maintain arts programming in all core areas of 

fine arts education on the Tech campus. 

2. to retain as many faculty positions as possible. 

3. to produce excellence in fine arts education. 

The Dean of Arts and Sciences will create a plan for 

fine arts that incorporates these goals. 

Strategi es 

In order to achieve the objectives of Plan III, the 

fine arts areas will follow these strategies; 

Maintaining Arts Programming. Personnel retained in 

each of the arts disciplines will teach basic courses and 
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develop campus-wide programming. All employees will take a 

10 % pay cut in order to keep as many on staff as possible. 

Student self-assessment fees will provide the financial base 

for much of the programming. Alternative funding will 

continue to be sought and developed. 

Mai ntai ning FacuIty . As in Plan II, all available 

funds will go for salaries and benefits. Funding appeals to 

the Alumni Association will be made for programs that they 

support. The band, for instance, is one of the most visible 

organizations to the alumni. Funds for band faculty salar

ies will be requested. In an attempt to get the most from 

the salaries budgets, all administrative positions in fine 

arts programs will be changed to faculty status and wages. 

The Dean will eliminate the salaries budget for summer 

school and direct all salary monies to nine month positions. 

Producing Excellence. The devastating cuts will elimi

nate the extensive educational programming offered in the 

1985/86 catalogue. In an attempt to foster excellence, 

areas of concentration will provide the raison d'etre of the 

fine arts at Tech. The Dean of Arts and Sciences, with 

councel from the area directors, will designate areas within 

programs for maximum funding, development, and staffing. 

For example, a voice program might be identified as the 

Music Department's greatest strength. If so, all available 

departmental monies will be appropriated for the development 
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of the voice student, program, and staff. Other programs 

within the department will function with minimal funding. 

Timing and Sequence 

There is no advantageous time to eliminate 50% or more 

of a program. However, in keeping the student's best inter

est as the top priority, making the necessary changes as 

quickly as possible will minimize the anxiety of faculty, 

staff, and students. 

Budget i ng 

The case of financial exigency that requires a 50 % or 

more cut will be devastating to all facets of fine arts 

education. Financial budgets at their best will provide the 

following funds; Art Department, $306,348; Music Depart

ment, $459,235; Theatre Program, $37,365; and LTCA, $31,079 

(See Appendix for Plan III budgets). The goals of the 

budgeting process will be reestablished reflecting the new 

funding restrictions. 

The use of personnel will center on the teaching pro

cess. Area directors will assume full teaching loads in an 

attempt to maximize the educational opportunities for fine 

arts majors and to keep the number of student credit hours, 

the basis for university funding, as high as possible. All 

employees will be expected to devote some time to the opera

tions of the Fine Arts Committee. The amount per employee 
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will be determined by the area directors after the financial 

exigency state has been evaluated and Plan III is in effect. 

Time budgets will reflect the new structure of opera

tions. The majority of all employee time will be designated 

for teaching. In keeping with the need to protect longterm 

goals, recruitment and promotion activities will be budgeted 

into employee schedules. 

Procedures 

Procedures developed with the instigation of Plan Ill's 

outline for financial exigency include; 

1. The Dean of Arts and Sciences will determine the 

faculty to be retained. He will base this decision on 

extensive communication with the area directors and the Fine 

Arts Commi t tee. 

2. All employees will agree to take a 10 % pay cut with 

no reduction of duties. Any who do not comply will be asked 

to res i gn. 

3. Student self-assessment fees will be sought for 

program funding. 

4. Funding appeals will be made to alumni groups for 

assistance in faculty salaries and the continuation of 

selected programming. 

5. No travel requests will be approved from area 

budgets. Recruitment travel will be requested from student 

arts organizations. 
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6. Area directors who have been teaching limited class 

loads will assume full teaching responsibilities. In this 

case of a 50% cut, dismissal of employees will be immediate, 

so remaining qualified employees will step into teaching 

duties of those dismissed. 

7. The arts concentrations to be retained will be 

selected by the Dean of Arts and Sciences. Heads of the 

concentration areas will begin immediate planning for devel

opment based on objectives designated by the area director. 

8. All discretionary funds will be put into the areas 

of concentration development. 

9. Adjustments to the new plan will be immediate. 

Policies 

In the event of a 50% or higher reduction in the fine 

arts resources, the following policies will be put into 

ef feet : 

1. The Dean of Arts and Sciences will approve all 

plans for fine arts education. 

2. All salaries will be reduced by 10%. Any person 

who does not agree to continue with full duties will be 

requested to resign. 

3. No travel requests will be granted from area bud

gets. 

4. Although area directors will receive pay reductions 

and lose administrative status, they will continue 
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operations of the leadership positions and will maintain all 

power and responsibilities of their areas. 

5. All discretionary funding will be funnelled into 

the concentration areas selected by the Dean of Arts and 

Sciences. 

Plan III IS designed to be used in the event of a 50% 

or more reduction in fine arts budgets. Survival of some 

arts programming and programs is the primary objective of 

the plan. However, the extensive course offerings in the 

variety of disciplines will not exist in this devastating 

decrease in resources. Faculty and staff positions will be 

greatly reduced, and scope of programming will be extremely 

narrowed. The administration must redefine the fine arts at 

Tech in the event of this debilitating cut. 

Conclus ions 

The three plans proposed for varying degrees of finan

cial exigency circumstances in fine art education at 

Louisiana Tech are designed to provide a framework for use 

as a model. The plans are established to provide enough 

flexibility to enable that program administrators maintain 

control and power over their areas. Also, the plans can be 

adapted easily for use in similar programs and situations. 



CHAPTER V 

CONCLUSION TO THE STUDY 

Summary 

The internship at Louisiana Tech University and the 

resulting study developed from an interest in creating 

survival strategies for the fine arts within the institu

tion. From the outset, the primary contention has been that 

Louisiana Tech is a typical university in its relationship 

with the fine arts. Being a typical university, the prepar

ation of financial exigency plans involved problems faced by 

many fine arts programs. The economic environment of the 

Southwest states has resulted in funding cuts in most, if 

not all, state-supported colleges and universities. This 

internship was designed as a study of the fine arts system 

of a typical university, and using the information col

lected, three plans for financial exigency were developed. 

This study and the three plans are based on the following 

premi ses: 

1. In the event of drastic cuts being made to fine 

arts programs in colleges and universities, those programs 

with wel1-prepared contingency plans will stand a better 

chance at survival than similar programs which have no 

plan. 
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2. A systems approach to fine arts education can 

enable a program to function more efficiently and effective

ly. 

3. The model plans for financial exigency will provide 

fine arts personnel with a structure in which to function 

that will minimize the waste of time, energies, and funding, 

while maximizing the use of resources. 

Evaluation of the first and third premises can only be 

made if the plans are used in the cases of possible budget 

cuts. If the system is developed, an evaluation of the 

second premise can be made after 1 year with the system 

having completed one full cycle of operations. 

General Relevance and Applicability of 
Financial Exigency Plans 

Louisiana Tech University faces the same funding crisis 

as that of many colleges and universities throughout the 

country. Although each fine arts program is unique, there 

are many facets of the operations that are common to the 

most institutions. There are few state-supported schools 

that list the fine arts as the top priority in the area of 

providing monies. In an age of technology, the arts are 

easily ignored when it comes to pleas for funding. With 

scientific knowledge growing at an astronomical rate, it is 

understandable that monies should be spent to keep a univer

sity current in science and technology. However, the value 

of the arts cannot be dismissed. 
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The arts have managed to rise into a position of secur

ity on the university campus. It is an accepted belief that 

the arts provide a valuable source of information and learn

ing. The commitment on most campuses today, however, does 

not go as far as adequate funding.. The typical fine arts 

program faces the dilemma of funding, but few have faced the 

possibility of even more debilitating cuts. 

This study provides a model for planning in the event 

of drastic budget reductions. The typical fine arts area 

has developed longterm and shortterm plans that include ex

pansion and growth, but few have prepared for current level 

funding or less. In this time of erratic economics, the 

necessity for planning is becoming more obvious to the man

ager of the fine arts. This study provides a base for this 

planning that can be adapted and modified to fit the needs 

of the individual program. 
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APPENDIX A: STATISTICS FOR LOUISIANA TECH UNIVERSITY 
FINE ARTS, 1985/86 ACADEMIC YEAR 

The Art Department 

Budget: 
Art Department 

Salaries 
Benef i t s 
Travel 
Operating Services 
Supp1i es 
Professional Services 
Capital Outlays 

Total 

$t^70y005 
65,799 

00 
15,563 
16,800 
3,000 

00 

$571,217 

Budget: 
Watercolor Encounter 

Salar i es 
Benef i t s 
Operating Services 
Supp1i es 
Professional Services 
Other 

Total 

TOTAL ART FUNDING: 

$ 1,500 
230 

3,750 
2,000 

31,000 
3,000 

41,480 

$612,69 7 

Art Personnel 

Full time faculty 
Civil SerV ice 
Graduate Assistants 
Student workers 

17 
1 

10 
8 



Art EnrolIment 
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Graph i c Des i gn 
Inter i or Des i gn 
S tud io 
Photography 
Art Educat i on 
M.F.A 
M.A. in Art Education 

Total Art Enrollment 

116 
42 
12 
21 
9 
10 
1 

211 

The Music Department 

Budget: 
Music Department 

Salaries 
Benef11 s 
Travel 
Operating Services 
Suppli es 
Professional Services 
Capital Outlays 

Total 

Budget: 
Band 

Travel 
Operating Services 
Supp1i es 
Professional Services 
Other (Scholarships) 

Total 

$521 ,503 
77,343 

00 
15,563 
4,600 
4,500 
10,000 

$633,335 

$ 12,450 
10,010 
64,360 

550 
141,240 

$228,610 

Budget: 
Choi r 

Other Charges(Scholarships) $ 20,000 

Total $ 20,000 
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M M 

Budget : 
Musical Stage Productions 

Salar ies $ ^,^30 
Benefits 66 
Travel 00 
Operating Services 12,000 
Supplies 2,010 
Professional Services 15,500 
Capital Outlay 00 
Other (Student Work) 1,500 

Total $35,506 

Budget: 
Opera Product i on 

Salar i es 
Benef i t s 
Travel 
Operating Services 
Supp1i es 
Professional Services 

Capital Outlay 

Total 

TOTAL MUSIC FUNDING: 

Music Personnel 

Faculty 18 
Civil Serv i ce 1 
Graduate Assistants ^ 
Student Workers 9 

Mus i c Enrollment 

$ 

$ 

00 
00 
100 
320 
500 
200 
00 

1,020 

$918,571 

B.F.A 
B.A. 
Ins t rumenta1 
Vocal 
M.A. in Educat ion ^ 

5 
10 
18 
7 

128 

Total Enrollment ^^ 



129 

Theatre Program 

Theat re Budget s: 
Speech Department 

Note: the Speech Department support of the Theatre Program 
is primarily in the salaries and benefits for the two thea
tre faculty members, the Chair of the Speech Department, the 
two graduate assistants, and the Speech Department 
Secretary. However, the theatre faculty and graduate assis
tants provide services to the Speech Department. Therefore, 
to avoid confusing the issues in fine arts, the salaries and 
benefits of the theatre faculty are the only budget items 
that will be included in the statistics for the Theatre 
Program. 

Salaries $ 45,248 
Benefits 4,412 

Total $ 49,660 

Budget: 
Drama Productions 

Salaries $ 00 
Benefits 00 
Travel 5,000 
Operating Services 5,000 
Supplies 7,000 
Professional Services 900 
Capital Outlays 6,000 
Other (Scholarships) 1,500 

Total $25,400 

THEATRE PROGRAM TOTAL $74,730 

Theatre Personnel 

Full time Faculty 2 
Graduate Assistants 1 
Student workers 2 

Theatre Enrollment 

General Theatre B.A. 1^ 
Theatre Educat ion 1 

M.A. ^ 
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Louisiana Tech Concert Association 

LTCA Budget 

Salaries $ 16,000 
Benefits 2,400 
Travel 335 
Professional Serivces 25,795 
Operating Services 12,207 
Supplies 6,826 
Other (Student Work) 1.495 

Total $ 62,158 

LTCA Personnel 

Admi ni st rator 1 
Ci V i1 SerV i ce 1 
Student workers 3 
Additional staff as needed 

LTCA EnrolIment 

Patrons enrolled in LTCA 412 
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APPENDIX B: RESPONSES TO SURVEY OF 
FINE ARTS EMPLOYEES 

"Tech would value from an increase in focus towards liber
al arts education." 

"The Art Department structure would benefit from a basic 
studio foundation with less emphasis on graphics, 
interior design, photography, etc." 

"Fine Arts at Tech should initiate an exchange program." 

"The Art curriculum would benefit from more individualized 
attent ion. " 

"Let's face it, we need more state and federal funding." 

"Fine arts needs one building to consolidate all programs 
and equ i pment." 

"The Art Department should seek additional state, federal 
and private contributions." 

"We must increase educational awareness to the Arts!" 

"We should stress individual initiative and attitudes 
among students of their responsibilities toward seIf-
educat i on--that education cannot be called complete in 
any sense of the word without concentrated beyond-
course/grade/degree involvement and commitment of 
individual." 

"The Art B.F.A. should be five years instead of four." 

"The Art Department needs additional art historians, 
pr i ntmakers." 

"Students should be required to read--in discipline, but 
especially outside major, since I i beral arts education 
seems to be a thing of the past." 

"The Art Department should enlarge electives outside 
discipline requirements. B.F.A. students are required 
to take 91 Art hours by the national accreditation. 
This leaves precious little time in a four year pro
gram for outside development or enrichment." 
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"For improvements in fine arts education, we need substan
tial consideration or orientation in every area of 
fine arts toward making a living as an artist in the 
current market/gaIlery situations." 

"We need more staff in: secretarial help and graphic 
des i gn." 

"We need at least a tacit understanding and approval of a 
weeding-out of weak or marginal students rather early 
in the program--an emphasis on quality of students 
rather than quantity of students." 

"We need a more rigid adherence to course sequence and 
prerequisites as students progress through the pro
gram. " 

"The current termination of travel funds is very expensive 
to the pocketbooks of individual teachers, and it 
inhibits participation in critical events." 

"More scholarship money would be very helpful." 

"More access to computer equipment would allow graphic 
designers and perhaps other studio majors to get in on 
the ground level of a soon-to-arrive major change in 
the techniques for creating art." 

"Our library is relatively weak in the arts. This is 
especially damaging to the graduate program." 

"Tech needs many, many, many, more books in the library." 

"I believe 2 changes in attitude are needed. From the 
outset let me say that I help to perpetuate the prob
lem. Deadlines have no meaning at Tech. This must 
change. Second, Tech is much too lenient in excusing 
students from mathematics, etc., when account keeping 
and proper correspondence is essential later on." 

"The Art Department Chair should not have the additional 
duties of being Director of the School of Art and 
Arch i tecture . " 

"The Art History courses should be expanded." 

"Since the fine arts are a necessary part of the 'real 
world,' then it is society's responsibility to teach 
its populace about them. However, first our 
profession needs to have an understanding of what we 
have to offer which might be of value to society. 
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"Beginning at kindergarten and through college, stress in 
a clear manner the meaning of aesthetics, which is our 
main reason for being. Music in particular has de
pended in the past on its public relations values and 
Its 'entertaining' importance. The allied arts course 
is needed at Tech." 

"Students need to begin developing their own ideas about 
why fine arts are of value. One day they might have 
the opportunity to share this with their administrator 
(possibly a former coach). More importantly, a know
ledge of their worth can carry them through difficult 
t imes . " 

"In present courses the staff should stress aesthetics to 
some degree. At least one allied (fine) arts should 
be in the core curriculum." 

"Tech fine arts needs funding to provide (in addition to 
several more faculty and staff positions) quality 
sound equipment, slide projectors, overhead projec
tors." 

"Students should attend showings and concerts at Tech as 
well as in Shreveport to take advantage of resources." 

"We should get our students into the community serving the 
people and we should involve the community in fine 
arts event as participants and consumers." 

"We should build memberships in the LTCA. Get decent 
shows of artistic merit, not just popular entertain
ments." 

"The organizational structure of the Music Department is 
too service-oriented. The band and the choirs par
ticularly: all scheduling is geared to these two 
groups including class schedules (note the football 
games and special shows have priority over any academ
ic consideration). If creativity is to be encouraged, 
this structure needs improvement." 

"There are no staff members to help with the functions of 
the Music Department except student workers and gradu
ate students who are working for the Band or the 
Choirs. Opera workshop does have some part-time help 
from students occasionally." 

"Our students are mostly from this area who are 'nice 
kids' in general. We need to help them to get out of 
the 'provincialism' which seems to hinder their 
artistic growth and their outlook on life." 
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"Our curriculum is a little out-dated for the performance 
majors. We need to revitalize it and to provide more 
opportunities for creative performances. I feel the 
requirement for singing in choir has taken a big chunk 
of time from the students' vocal practice." 

"The curriculum for music education majors is loaded with 
non-music courses. I believe a music teacher needs to 
concentrate in musical training." 

"In the Voice Division there are no scholarships for 
talented students. While there is funding for Chora I 
scholarships for those who sing in the choir (service 
scholarships), excellence in performing is not em
phasized nor encouraged with monetary award." 

"Tech needs improvements in Library hours (much longer), 
and listening facilities. The Music Department should 
have its own video equipment and facilities for stu
dents to use at reasonable times." 

"The addition of the Master of Music degree to our cur
riculum would help our overall graduate program and I 
believe would attract more music students to the 
undergraduate programs." 

"Jazz Studies should be added to the undergraduate pro
gram. " 

"Our facilities would be greatly improved by sound-proof
ing the Band Building." 

"We should eliminate the present Board of Regents system, 
combine present boards into one board. Take appoint
ments to the board away from political control. Elect 
board members by committees representing all the 
universities in the system." 

"Security should be reevaluated in order to discover why 

so much pilfering goes on adding to the budget 

d i1emma." 

"We need more coordination of Fine Arts faculty in classes 
from other arts areas. Guest lectures in other arts 
areas within our university should be part ot the 
Music curriculum." 

"In addition to excellence in performance (singing) there 
needs to be a deeper understanding of: the human body 
and Its function in phonation and singing; and litera
ture from the standpoint of the singer. 
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"An overall coordinator is desirable: in addition to the 

Ar?s." Sciences, perhaps a Chair of Fine 

"There should be one person with some experience in the 
coordination of all the areas to lead the Music 
Depar tment." 

"A_n students should be required to take X hours in the 
f i ne arts." 

"Maintenance of the arts facilities is shameful. Janitors 
should be encouraged to keep the building in a condi
tion conducive to working and creating." 

"Our goals are fine--but limited funds do not allow a 
means to achieve our goals." 

"We need a Band secretary in addition to the present Music 
Secretary . " 

"We should provide travel funds to allow faculty and 
student performing ensembles to appear before prospec
tive students in high schools, etc." 

"We should eliminate the Bachelor of Arts in Music and 
Bachelor of Fine Arts in Music, and replace with the 
Bachelor of Music (the accepted degree by the National 
Association of Schools of Music)." 

"We need to provide for the repair of present equipment 
and for•purchasing needed equipment." 

"The Technical Director of Howard Center should be a 
position within the fine arts. If this position 
provided much needed help for the Opera Workshop and 
Musical Stage Productions, and even the theatre pro
gram, we could use Howard Center for the Performing 
Arts without paying a fee and without having to hire 
outside help for each production." 

"The coordination of all fine arts events on campus would 
enhance all efforts. The Tech Talk could provide a 
special listing of fine arts events each week." 

"Faculty positions should be increased as soon as possible 
in the Theatre area so that experts in all the areas 
are on staff. Two faculty members (and no staff) 
can't reasonably handle thirty courses and keep up a 
performance schedule." 
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"Some funding for theatre education is needed from the 
general budget of the University. Currently the only 
funding is in the way of two faculty positions." 

"More emphasis should be given to the student's life-
skills in all professional courses in the arts. A 
fine arts management course, should be added and re
quired of all students in the fine arts." 

"More interdisciplinary events like the Beaux Arts Ball 
should be scheduled throughout the year." 

"Something should be done about scheduling so that academ
ic programs are considered in an order of priority 
based on needs understood by a panel from the perform 
ing arts areas." 

"The arts must stand together in times of budget cutbacks 
and support the needs of all the disciplines." 

"The student must be given priority over all other con
siderations. This is especially true in times of 
reduced budgets and morale." 

"Louisiana Tech must maintain the goal of providing educa 
tion--not training. If we are to be no more than a 
trade school, the Arts will soon go by the wayside. 
We have an obligation in the arts to promote the 
liberal arts philosophy of the educated man. We must 
provide the undergraduate a foundation for thinking, 
not a forum for training." 
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APPENDIX C: BUDGETS OF THREE PLANS 

FOR FINANCIAL EXIGENCY 
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