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THESIS AND PROJECT STATEMENTS 



THESIS AND PROJECT STATEMENTS 

Many individuals, frustrated with the chaos and confusion 

of consumer culture, seek a simpler and more essential way 

of life and find peace in the order, solitude, and simplic

ity of monasticism, a daily life of prayer, work, and 

coinmunity characterizing a culture devoted to a contempla

tive and appreciative vision as opposed to an active and 

frenetic vision of humanity and the issues of the time. 

These individuals need an environment conducive to their 

search - a place where they may honestly and maturely 

resolve themselves to live their most authentic values, 

beliefs, emd actions. A project for a monastery, which 

this program in part describes, expresses this undergradu

ate student's hope that the pursuit and development of 

professional relationships between people and the struggle 

for sensitivity and craftsmanship in one's work and the 

work place will reward the pursuit of a vocation. This 

program describes the spiritual, communal, and living 

places for forty Benedictine monks and twenty guests 

locating their community in West Texas. 
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BACKGROUND 

Medieval monasticism served a different culture and world 

view than it serves today, gave order to an agrarian 

society, and was a political, economic, and religious 

organization that required the loyalty of its monks in 

order to survive. This highly structured form of monasti

cism fails to serve the needs of our time, frustrates the 

growth of the individual monk, and requires a new order 

that supports the individual beliefs and needs of the monks 

and guests who belong to a monastic community and who wish 

not to relinquish personal responsibilities for those 

wishes of an organization. Monks wish to confront their 

needs and act responsibly for themselves, without the 

monastic organization acting for them. Thomas Merton, a 

writer and Trappist monk, summed up the prevailing medieval 

view. 

...the postulant comes to the Order with 
"wrong ideas," and consequently even his 
expression of what he feels to be urgent 
personal and spiritual needs will usually be 
wrongheaded and inspired by unregenerate 
self-love (or perhaps by a neurosis), which 
cannot be reconciled with the monastic life. 
The right idea of the monastic life is the 
idea which is commonly held by and taught in 
the Order and the first requirement of faith 
and humility in a prospective monk is to 
accept this in aJ.1 docility as an unques
tionable premise. 

Influenced by the industrial revolution and by modern 

thinkers such as Marx, Freud, Kierkegaard, T.S. Eliot, 

Teilhard de Chardin, and others, individuals who "...have 

all in one way or another concerned themselves very deeply 

with the predicament of modern man: with his special 

needs, his peculiar hopes, his chances of attaining these 
2 hopes...," man today seeks hope and fulfillment of his 

aspirations and does so for the preservation of his own 



dignity and responsibility. The term "modern" suggests 

qualities and questions within man fundamental to all ages 

and may particularly refer to man's desire to know himself, 

his universe, and the relationship that he has with all 

things. Albert Christ-Janer and Mary Mix Foley presented 

an example of a modern attitude in their discussion of 

church architecture: "If we read medieval history 

aright... the master builders of those days would be modern 

today as they were modern in their times. They accepted 

and controlled the dynamism of their day."^ 

Earliest forms of Christian monastic life began in ancient 

Egypt and Palestine with individuals leaving their families 

and cities to go out alone into the desert to seek knowl

edge of God, of themselves, to resolve personal questions 

amd conflicts. Some sought out, lived with, and learned 

from older eind more experienced men, ones wise to the 

solitary life. Regardless of the age, man has sought this 

personal, austere, and even ascetic lifestyle to find 

personal knowledge, peace, and love; wisdom and the the 

experience of nature and man; a simple life devoted to 

satisfying his essential human needs; and later, with the 

development of formal monastic orders, an expressive life 

communicating the essential beliefs and spirit of an 

individual in community life. Writes Merton, 

There is more at stake than "human dignity" 
and the "rights of conscience." We do not 
merely confront nineteenth-century liberal 
man and his simple belief in self-realiza
tions by freedom in a free economy governed 
by inherently reasonable laws. We confront 
twentieth-century man in his desperation and 
despair, Jus hopeless quest of an 
identity..." 

The modem thinkers, despite their differences, 



...agree more or less in one basic emphasis: 
upon the problem of authenticity, the 
predicament of man in technological and mass 
society in which in fact he is not reaching 
maturity but on the contrary becoming fixed 
in infantilism and irresponsibility, in 
which he passively submits to systematic 
stultification. Hence they all concern 
themselves with the need for man to discover 
his identity... and assume mature responsi
bility for himself in his world and in 
history. All tend to look upon man, whether 
individually or collectively, not as a 
static essence fixed in a steUale condition, 
but as a dynamism or a "project," a "free
dom," a person responsible for "creating" a 
world eLTid an identity proportionate to his 
plight.^ 

This is, in part, the intellectual and emotional background 

with which individuals come to a monastery. Man, a product 

of sorts, of these thinkers and their ideas, of his pop-or 

consumer-culture, a product of different forms of family 

euid community, a product of himself, seeks out who and what 

he is eind seeks out a community authentic to this new 

identity. In our time many individuals seek clarity, 

essentiality, simplicity, comprehensibility, order; authen

tic and truthful people, things, and ideas; solitude; the 

responsibility to act upon one's own will. It is this 

search for religious and human meaning, concludes Merton, 
7 

that draws individuals to the monastery. 

A monk lives in a monastery, commits himself to the soli

tary life, and "...should be in the world of his time as a 

sign of hope for the most authentic values to which his 

time aspires." Guests come to the monastery to learn from 

the monks and from each other about a monastic life. 

Merton admits that the health and growth of the monk 

depends largely upon the monastic organization to attend to 
9 

the human and spiritual needs of the monk. The monastery, 
then, is a body of individuals who adapt the monastic 

organization to meet their special needs. 



...the monastic community is in possession 
not so much of a body of detailed and more 
or less infallible and rigid principles, 
governing all the minutiae of one's daily 
life and worship, and systematizing all 
one's communal relationships: but rather 
the Holy Spirit, working through the humili
ty and charity of the brethren in their 
loving acceptance of their Rule and their 
spiritual father, enables them all to keep 
the commandments and counsels of Christ 
within a framework of rather flexible 
observances and practices which are not 
regarded as so perfect that they cannot be 
changed without extraordinary legislation. 

The forty monks of the community belong to the Benedictine 

Order, one in existence since Benedict of Nursia wrote his 

rule for monasteries in the first half of the sixth centu

ry. Concerned that abuses within the monasteries would 

misrepresent the essential meaning of the monastic life, 

the message of the Gospels, and the lessons of the desert 

fathers, and to renew Europe after the Barbarian invasions; 

Benedict wrote his Rule which has been the principle guide 

for the conduct and operation of many monastic orders, 

including the Benedictines and Cistercians, both of which 

are the oldest of the formal orders. This monastic commu

nity is a group committed to living a Christian monastic 

life in solitude, poverty, obedience, silence, humility, 

manual labor, prayer, and contemplation - essential spiri

tual qualities based upon the Rule of St. Benedict, the 

lessons of the desert fathers, and the teachings of Christ. 

The community serves itself intellectually, emotionally, 

spiritually, and physically through daily prayer, work, and 

community life, and serves the world through the dialogue 

that it shares with its guests and visitors. 

Sister Jeremy Hall, O.S.B., summarized from surveys she 

sent to the presidents, abbots, and prioresses of America's 

Benedictine colleges and universities many of the existing 
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and desired qualities of Benedictine higher education, some 

of which accurately represent the qualities and goals of 

this community, and include: 

"...hospitality... 

...personal interaction in small groups... 

...clear perception of the interdependence 
of all„^and hence esteem for each and 
all. . ."-̂"̂  

"...mutual concern for persons... 

...the mutual seeking of counsel from 
all..."-^^ 

11 

li 

II 
t 

li 

the primacy and centrality of worship in 
the educative process... 

the dignity of work and the positive 
value of hard work in union with 
prayer..." 

the emphasis on prayer and work as 
mutually enriching...," and 
.explicitly includes: service to others 
in and outside the academic commxinity, 
creative work in the arts, and the 
meuiual work necessary to care for the 
surroundings." 

simplicity of lifestyle; strive to be 
competent but avoid the flamboyant or 
theatrical... 

a frugal and reverent economy of 
operation in coi|i£rast to conscious 
consumption..." 

II 

II 

a climate of moderation and 
discretion..." 

the organization of Benedictine 
institutions should be understandable 
and lean, without pretense or contrived 
sophistication - this holds for human 
organization as well as the orgjgization 
of materials and activities..." 



"...the stewardship of community resources 
both in persons and in material. .. ""̂ ^ 

• • monastic schools should emphasize the 
liberal arts and therefore cultivate a 
love of the beautiful...actively 
encourage the development of creative 
abilities, prepare for the enriched use 
of leisure, foster an appreciation of 
Western culture within a global 
perspective... 

...a seriousness about fostering an 
atmosphere of^jpeace in which wisdom can 
be sought. . .""̂ ^ 

The community serves itself intellectually, emotionally, 

spiritually, and physically through daily prayer, work, and 

community life, and serves the world through the life that 

it shares with its guests and visitors who come to learn 

about a contemplative life. The community encourages the 

development of an appreciative and contemplative world view 

that focuses upon man's essential needs and actions, and 

supports the pursuit of everyday life and the achievement 

of one's hopes and aspirations. The community lives in the 

order, solitude, and simplicity of a life founded upon the 

basic principles of monasticism lived in a Christian and 

human perspective, and though not actively involved in 

university life, educates itself in man's needs and current 

issues. The monastic organization serves the community's 

functional, emotional, and spiritual needs. The community 

respects the independence that each individual has, recog

nizes eUid supports the need for one another to relate as a 

community, and respects the different and unique relation

ships that develop between people and groups. The communi

ty respects hard work, encourages the cultivation of 

responsible relationships, and supports the development of 

the individual's intellect, emotions, and creative capaci

ties for the positive enrichment of his life and the lives 

of others. 
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A CASE STUDY PRESENTATION, SPRING 1985 

Examples were studied from Post-World War Two to the 

present to identify a monastery's major ideas, and it was 

discovered that, in reaction and response to the apostolic 

and social movements of the 1960's, monastic communities 

are returning to a secluded life. One community in Belgium 

retains some of its apostolic mission, but does so in a 

suburban setting. Others seek solitude without parish or 

scholastic duties. 

It was also discovered that the monastery is supported by 

the local culture, emd relies upon the economic, .social, 

and even political charity of others to exist; and in 

return, is a steward of the land and its people. Within 

the enclosure, individuals regulate personal privacy by 

assimilating eoi established order; and groups maintain 

cohesion by making territory. There are four systems of 

ordered activities: food production, administration and 

maintencuice, ritual, and work. 

Monastic architecture symbolizes, enhances, and supports 

these activities; and design concepts and building forms 

address a European archetype, and incorporate into this 

model, Japanese and Zen Buddhist concepts of space. 

Designs incorporate urban planning principles as well. To 

promote both energy conservation and user participation, 

building systems are simple and controllable. Spiritual 

and practical values influence siting; site organization 

supports personal privacy, group cohesion, and systems of 

activities; and the weather, circulation patterns, and 

views engender unique perceptions about the monastery. 

The land and local culture support the monastery; and in 

return, the monastery stewards both. The Dominican commu

nity at Ferme de Froidmont in Belgium is both monastery and 
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parish. The Pecos Benedictine Monastery in Pecos, New 

Mexico is monastery, village, and school. The Monastery of 

Christ is the Desert in Abiquiu, New Mexico is more a 

hermitage, and by its siting on farm land in the Santa Fe 

National Forest, is supported more by the Federal govern

ment than it is by the town of Abiquiu, which is twenty 

miles away. Each case studied receives support from 

individuals and groups, nearby or far away, in the form of 

money, labor, and public relations. And this relationship 

helps the monastery function. 

Within the monastic community, members regulate their 

personal privacy and assimilate order. Groups establish 

and maintain territories. At the Monastery of Christ in 

the Desert, the monastery's presence in the land after a 

fifteen mile hike down a Forest Service road sets the mood 

for order. Individuals communicate their need for privacy 

through physical and verbal distancing, or by moving to 

spaces indicated and understood as private, of which the 

cell is an example. For groups, certain spaces are under

stood as communal. To enter the commons room, for in

stance, at Christ in the Desert, to seek privacy would 

create instead an occasion for tea. At the Monastery of 

St. Marie de la Tourette in Evreaux, France, rough con

crete, in a way, communicates impenetrability. Activities 

occur vertically. A monk could meet guests on the ground 

floor, while another monk may have solitude in his cell. 

Systems of ordered activities - food production, adminis

tration and maintenance, ritual, and work - are designed 

around the winter and summer seasons, and occur according 

to the hours of the day and by the hours of sunshine 

available. At Christ in the Desert, worship occurs eight 

times daily; and interspersed are times for community work 

- including farming, repairing buildings, and answering 
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correspondence - and times for private prayer and study. A 

similar pattern occurred at La Tourette, but the work was 

more scholastic emphasizing rigorous study. La Tourette 

continues in its scholastic function, but since 1972, has 

no longer been a monastery and has instead served as Centre 

Thomas More for research in the humanities. 

Monastic architecture, then, symbolizes, enhances, and 

supports systems of activities; and design concepts and 

building forms use a European archetype, and variations on 

it, and incorporate Japanese and Zen Buddhist ideals into 

it. Two medieval examples illustrate the model: Fountains 

Abbey in Yorkshire, England, and San Fransesco in Assisi, 

Italy. The enclosed urban complex and outer wall, the 

cloister court, and church nave typify the elements of the 

archetypal monastery. Le Corbusier designed La Tourette as 

a variation on this theme; only the formal organization is 

vertical and not lateral. Monks' cells are above ground, 

unconnected to it. The cloister walk is on the roof. The 

church is not full of light, but rather, is lit. Louis 

Kahn's design for a convent at Media, Pennsylvania is- as 

equally antithetical a work as Le Corbusier's. Traditional 

associations - outer wall with cells, cloister, and chapel 

- collide with one another to create awkward connections 

and uncomfortable spaces. This organization eliminates 

long passageways, and Kahn's juxtaposition of order in 

imagery with disorder in planning is as sophisticated as Le 

Corbusier's juxtaposition of harmony in movement with chaos 

in forms. 

More recently, certain designs have combined both Christian 

and Eastern ideas. The Michael Blee Whittaker Partner

ship 's design for a convent in West Sussex, England was 

based upon the "aediculae", or "small house", and also upon 

the idea of a "built mandala". The most Japanese 
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influenced of the cases was at Christ in the Desert, whose 

chapel sits in the land with openings to accept views, 

sunlight, and sounds. The outside is the inside. 

Monks wish to control their physical environment, and 

select environmental control systems, building materials, 

and tools for simplicity. The Benedictine Mission House in 

Schuyler, Nebraska is bermed into the earth to save energy 

costs. A low budget for the Dominicans at La Tourette in 

part accounted for the exposed concrete and the plumbing 

and electrical lines that were left unconcealed. Addi

tions, possible expansions, and a low budget accounted for 

an interior bearing wall system at a convent in Langhom, 

Pennsylvania. Members of the Karme-Choling Meditation 

Center in Vermont helped construct their wood frame and 

steel additions. At Christ in the Desert, adobe and wood 

are easily joined and modified; places for farming and work 

support a simple life; and active solar panels provide 

electricity for food preparation and storage. 

Spiritual and functional needs influence a monastery's 

siting. Organizing activities helps reinforce the needs 

for both personal privacy and group cohesion. The weather, 

circulation patterns, and views each engender unique 

perceptions in the individual. Christ in the Desert lies 

in a fertile valley in arid Chama Canyon. The Chama river 

gives life to the farm and surrounding plants and wildlife, 

and symbolizes the renewal and healing that members of the 

community find there. In organization, its individuals 

have cells, groups of cells cluster together; and two 

clusters string across both ends of the site where, in the 

center, sits the chapel. Thick walls contain the individu

al, but windows, and doors provide select views of the 

landscape. In contrast. La Tourette does not dwell within 

its site, but sits on top of it. Openings do not invite 
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participation with the land so much as they invite reflec

tions upon it. And the cool climate of the Rhone valley 

provides sunshine and fresh air, and syncopated rhythms of 

windows and pilotis afford daylight and breezes. 

What, then, is an American monastery? While some of these 

cases appear to relate not at all to a project for one in 

West Texas, they have provided valuable ideas about what 

such a project could become - an ecosystem of the monastic 

ideal (Fig. 1), the local culture (Fig. 2), and the land 

(Fig. 3); an orderly system of activities; an integrated 

symbol of the archetypal (Fig. 4) and the mystical (Fig. 

5); a controlled and simple life; and a cosmic symbol and 

functional tool (Fig. 6). 
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Fig. 1. La Tourette. Fig. 2. Ferme de Froidmont 

Fig. 4. Fountains Abbey 

t^^ 
.J 

1.. ^̂  

Fig. 3. Benedictine Mission 
House. 

k 1^ kl 

Fig. 5. Katsura Palace Fig Monastery of Christ 
in the Desert. 
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ACTIVITY ANALYSIS 

Actors: Of the forty monks in the monastic community, 

thirty-three are ordained brothers, two are ordained 

priests, three are novices, and two are postulants. The 

priests lead liturgy and worship, confer the sacraments of 

eucharist and reconciliation for the whole community, and 

confer the sacrament of marriage to anyone outside the 

community who wishes to be married. Brothers, like 

priests, are ordained to the vows of poverty, chastity, 

humility, emd obedience but do not confer the sacraments. 

Novices prepare for their ordination as monks; postulants 

discern a commitment to the monastic life. Both live with 

the monks. All live together as a community - priests and 

brothers permanently, novices temporarily for two to three 

years until their ordination, postulants temporarily for 

six months to one year until their decision to be a novice. 

The ordained monks ensure the operation of the community 

through the roles they maintain. The abbot, spiritual 

father and guide of the community, administers to the major 

decisions and organizational responsibilities of the 

community, leads the monks each day in the chapter meeting, 

presides at worship, confers regularly with his prior, who 

manages the monastery in the abbot's absence, and confers 

other major responsibilities for the operation of the 

community to members whom he selects. Appointed by the 

abbot, the cellarer organizes the care and operation of the 

functions and services of the monastery, attends to the 

community's goods and supplies, and enlists the aid of his 

fellow monks in his efforts. A novice master, also chosen 

by the abbot, attends to the education, preparation, and 

special concerns of the novices and postulants. A guest 

master is appointed to attend to the needs and guidance of 

the guests during their stay at the monastery, and sees 

that rooms are available to them. All the monks share 
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their responsibility as cantor - leader of chant and prayer 

at divine office - as cooks and help for food preparation 

and serving, as laborers of the facilities and grounds, and 

as help for the welfare of the community. 

The monks' ages range from twenty-seven to the mid-forties 

for most of the community; four range in their late fifties 

and early sixties. The monks come from a monastery in 

central Minnesota, rely upon this abbey for a portion of 

their finances, and rely upon the balance from private 

donations and from the sale of some of the community's 

products. The community is currently raising funds for new 

construction. 

Of the twenty guests that stay at the monastery, fifteen or 

eighteen stay for a period of one week to three months. 

Two or five at a time will spend longer in private retreat 

with either the other guests, or, if one chooses and has 

the abbot's and guest master's approval, with the monks. 

All guests may participate in the daily life of the monas

tery - in prayer cuid worship, in labor, and in private or 

group activities. Guests come for many reasons, and 

include other monks and individuals who come to help the 

commiinity in the education, spiritual life, or administra

tion of the monastery. Daily visitors come to the monas

tery to share in prayer, liturgy, and dialogue with the 

monks eUid guests. Most visitors will come for Sunday 

liturgy; and it is at this time and at special occasions 

such as Christmas, Easter, or a social event, that greater 

numbers will be taking part in worship and in group activi

ties. Other visitors associate with the monastery for its 

products, some for the religious and spiritual benefits, 

others occasionally in association with the education or 

administration of the monastery, still others indirectly, 

as independent benefactors. 
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The monastery will be located on private land southeast of 

Lubbock along the Northeast Fork Double Mountain Fork of 

the Brazos River (Fig. 11, p. 45) and can be reached from 

farm roads from Lubbock. To the north of Lubbock, a 

regional airport connects airlines to Mexico and major 

southwest American cities. U.S. highways connect Lubbock 

to states that border Texas. Occasionally the monks will 

leave the monastery to purchase goods and supplies, to 

attend special conferences and meetings, or to help raise 

funds. Only a few - two to four - will leave the monastery 

at one time eUid when they are away, retain their prayer 

life. The monks attend to their own needs, enlist the 

service of outside help when skills and abilities are 

lacking, and do not provide transportation to guests and 

visitors. 

Prayer: The community participates in prayer, of which 

there are both private and communal forms. Private prayer 

may be meditation, contemplation, reflection, thought. 

Communal prayer, in the form of worship, proceeds more 

methodically and includes the celebration of liturgy - also 

known as the Mass - and the recitation of divine office. 

Private prayer may occur methodically, or spontaneously 

throughout the day or night and at times requires no 

special place other than a private one in which to occur. 

Individuals may pray in the worship place, by the altar, 

the tabernacle, or in the seating area. They may wish to 

pray alone in their cells, outdoors, or together with 

another person. It is in part out of respect for private 

prayer that the community maintains its solitude and 

privacy. 

Liturgy involves the gathering of the entire community, 

both monks and guests, to listen to the words of the 
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Gospel; to reaffirm belief in the wisdom and love of God 

and in the faith, hope, and love of mankind, and to partic

ipate in the rite of the sacrifice of the eucharist. The 

community is signaled to come together for liturgy - the 

monks proceeding to the vestry to robe, the guests arriving 

and assembling around the altar. The priest who will lead 

the worship dresses and prepares in a place behind the 

altar. After the monks have assembled around the altar 

with the guests. Mass begins with the priest passing 

through the people to the altar and to his place and focal 

point facing the people. Mass proceeds, then, with read

ings, and on to the sacrifice of the eucharist, after which 

time the whole community in procession will receive commu

nion. The celebration ends in prayer, with the priest 

exiting from the worship place and the community proceeding 

afterwards. 

Traditionally, liturgy pertained to ",... religious acts 

that possessed the distinguishing qualities of a 'liturgy' 

in the original (Greek) sense: they were works done by an 

individual for the good of the people, in their name and 

with their colleiboration. . ., " and gradually became, with 

the formal organization of the Church, a part of the 

mystery and rites of a religious life that Pope Pius XII in 

the early 20th-century called to a return to an act mean

ingful to all that united both clergy and congregation. 

The celebration of liturgy is central, then, to the monas

tery, as is the recitation of the divine office. Both 

serve to unite the community and proceed in a spirit of 

reflection, renewal, hope, blessing, unity, and peace. 

Work: The work of the community consists of administration 

done for the operation and well-being of the entire commu

nity; education for the intellectual, spiritual, and 

emotional health of novices, postulants, and continuing 
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education for all; the operation and maintenance of servic

es necessary for the existence of the community; and the 

care and maintenance of the individual's own work and 

living places. 

The abbot and prior meet with church officials when needed, 

organize the plans and future of the monastic community, 

and consult daily with the monks to administer to their 

needs and to help resolve conflicts and differences. Every 

monk and guest organize his own tasks, carries them out in 

cooperation with others, and communicates when needed, his 

questions, conflicts, and hopes with the other monks and 

the abbot. The monks require a place in which to keep 

their work and records, and a place in which to differenti

ate between and organize their prayer, work, and study. 

The abbot, prior, cellarer, guest master, and novice master 

maintain places separate from their cells in which to 

conduct the administration of the monastery. 

The chapter meeting provides a daily opportunity for the 

monks to meet and participate in administration. Histori

cally "The meeting was intended to be both a forum for 

spiritual direction and occasion for administrative 
2 

decisions...," and continues to function today for the 

same purpose. 

The daily chapter meeting was also the 
occasion of important announcements, ap
pointments or elections of officials, and it 
was then that the prior assigned the monks 
their particular work or duty. On more 
festive occasions the abbot was expected to 
deliver an appropriate sermon. The admis
sion of novices, investitures, and profes
sions were also held during chapter. The 
session ended with a commemoration of the 
deceased members of the community and the 
recitation of Psalm 129, Uie De profundis, 
and its concluding prayers. 
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The community educates itself and its novices and postu

lants in the monastic life and in issues pertinent to the 

world. Novices and postulants each day study under the 

guidance and direction of the novice master who regularly 

attends to his pupils' progress and health. The novices 

and postulants will also spend time in independent study in 

their cells or in the library. Regularly the monks will 

meet at the chapter house or in the monks' commons for 

discussions, lectures, or seminars. Guests will be welcome 

for some meetings, at which time all meet in a common 

seminar space, usually where novices and novice master 

regularly meet. One monk cares for the monastery's collec

tion of documents and resources and with the help of 

another monk, will continually update and maintain this 

information for anyone who wishes to pursue an interest or 

independent study. 

A number of the monks maintain a farm and grazing land that 

with preparation, planting, cultivating, and harvesting 

produces some of the grains needed for cattle feed, and for 

food that is cleaned, processed, and stored for immediate 

eUid future meals. Food is prepared and served for eating 

by two or three monks, with clean-up after each meal aided 

by two or three guests. The cellarer maintains a work 

place where he keeps records of the monastery's food, 

tools, and supplies and sees to it that they are all 

maintained. The community hopes to sell, through a market 

of its own or through local markets, some of its produce to 

area residents, but is concerned at this time, however, 

with providing for its own needs. 

A few of the monks attend to the construction, operation, 

and maintenance of the monastery's facilities, grounds, and 

tools. This process includes the care of farm equipment, 

buildings, and utilities; and the production of the 
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community's furniture, clothing, cooking and eating uten-

sils, and some tools. These monks maintain workshops for 

not only the care of the facilities, but for the enrichment 

of them as well. The monks are artists and craftsmen whose 

work much of which the coimnunity uses, some of which is 

sold to visitors, some of which is privately commissioned. 

Occasionally both artists will seek out the expertise of 

other artists throughout the United States. Guests and 

monks will occasionally aid their artists, help maintain 

the grounds and facilities, and aid therefore in their own 

health. 

Community Life: Monks and guests will gather independently 

or in small groups to discuss ideas and issues, to learn 

from each other, and to resolve problems. Such interaction 

is one way that the community cares for its health and in 

doing so establishes friendships and relationships in and 

outside the monastery, and attends to its personal needs. 

While united as a whole community with the purpose of 

supporting and enriching a simple, solitary, and ordered 

life, monks and guests require solitude from each other and 

select the amount of privacy or contact that they wish to 

have. The monks by choice commit to a disciplined life and 

to a life devoted to God, eind require places where, sepa

rate from guests, visitors, and even each other, they may 

find peace free from intrusion. A hermit will seek soli

tude more so, not only from visitors and guests, but from 

his fellow monks as well, will participate in community 

life only occasionally, at major feasts perhaps, and will 

visit only with members of his family and with a few other 

monks once or twice a year. Guests wishing to speak with a 

monk may do so after worship or common meals, during work 

times especially, or by appointment. Visitors may speak 

with the monks by appointment and at the entry to the 

monastery, or after liturgy. 
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Guests, too, require privacy from the monks and occasional

ly from each other. A guest on retreat will want solitude 

and quiet alone, or he may want to spend time with a monk. 

It is the patterns of privacy and gathering, the degree to 

which they occur, and where they occur that make up a large 

part of the monastic life. 

The order of worship, the process of divine office, the 

partaking of meals, and the conduct of work at the monas

tery support and express a simple, solitary, and ordered 

way of life. Music at worship and divine office is either 

sung or cheuited, with musical accompaniment at liturgy and 

Prime. All meals are in silence except for the main meal, 

at which time a prayer is said beforehand and during which 

a monk will either read the world news or from literature 

selected by the community. 

The Daily Schedule: To afford daylight for work, activi

ties begin and end early each day and are organized around 

the hours for divine office which are included in the 

following schedule. (Fig. 7) The times at which the 

activities occur may vary during the year depending upon 

the season and the Christmas and Easter Octaves. For the 

most part, however, the organization of the day remains the 

same. Gathering and informal interaction happen as time 

may allow. 

Fig. 7 Daily Schedule 

3:30 am: Monks, and some guests, rise. 
3:45 am: Vigils; 

private prayer; 
preparation by monks for breakfast 

5:45 am: Lauds; 
guests rise; 
breakfast for guests; 
preparation for the work that day. 
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7:45 am: Prime; 
Chapter for monks; 
guests who have not eaten do so 
privately; 

abbot, prior, cellarer, novice and 
guest masters ready for the day. 

8:30 am: Terce; 
Liturgy; 
individual prayer, work, study with 
some guests helping monks; 

novices and postulants meet with 
novice master; 

monastery offices open; 
preparation for the main meal. 

11:45 am: Sext; 
main meal; 
individual work, study, and prayer 
continues; 

communal work on facilities ensues. 
2:00 pm: Monks meet at their work place to help 

with communal work. 
3:15 pm: None (either communally or in private); 

some guests meet at the work place to 
help with community work; 

independent study by some; 
work of the monastery continues; 
preparation for meal. 

6:00 pm: Light meal for guests; gathering. 
6:30 pm: Vespers; 

Reading; 
Compline; 
gathering and private time for monks 
and guests, alone or together. 

Monks retire for the day. 
Guests retire. 

The monastery is a place for prayer and work, both of which 

are linked and connected by the diversity of community life 

and by settings for gathering and for individual work and 

rest (Fig. 8). 
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NOTES 

1. Albert Christ-Janer and Mary Mix Foley. 
Modern Church Architecture: A Guide to the Form and 

I I 

Spirit of 20th-Centure Religious Buildings. 
(McGraw-Hill Book Company) p. 2. 

2. Louis J. Lekai, The Cistercians: Ideals and Reality 
(Kent, Ohio: The Kent State UP, 1977) p. 365. 

3. Lekai, p. 366. 

4. The daily schedule was adopted from the one used at 
the Monastery of Christ in the Desert, Abiquiu, New 
Mexico. 
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SETTINGS 

The following is a list of the settings of the monastery, 

the specific spaces that constitute them and their area 

requirements, which were determined from furniture and 

anthropometric needs, circulation; tools, equipment, and 

clothing storage; the daily number of people in the setting 

at one time; and the safety requirements of equipment and 

rooms. 

ENTRY 
A place for the reception of guests 
and visitors and a place for the sale 
of products of the monastery. 

Reception 248 sq. ft 
Display 400 sq. ft 

648 sq. ft 

WORSHIP 
A place for the celebration of liturgy 
and major feasts and for reciting the 
divine office. 

Baptistry: 225 sq. ft. 
A place for the baptism of individuals 
committing themselves to the beliefs 
of the community. 

Congregation: 400 sq. ft, 
Seating for guests and visitors, 
accommodating twenty regularly, forty 
on special occasions, and space for 
the daily use of psalters. 

Altar: 200 sq. ft, 
The place during liturgy where the 
priest performs the eucharistic rite. 

Oratory: 20 sq. ft 
The place during liturgy where the 
Gospels are read and where the priest 
will speak to the whole community. 
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Tabernacle: 35 sq. ft. 
The place for storing communion wafers 
that will be used at the daily liturgy. 
Symbollically the place of God; the 
wafer symbollic of the body of Christ. 

Sacristy: 150 sq. ft. 
The place where the priest robes and 
prepares for liturgy, where communion 
wafers are made and stored, where wine 
for liturgy is stored, and where 
chausibles and other instruments for 
liturgy and feasts are kept. 

Vestry: 620 sq. ft. 
A place where the monks will robe for 
liturgy, divine office, and other feasts. 
A place, also, for the storage of 
vestments and psalters. 

Choir: 500 sq. ft. 
Seating for all forty monks, including 
space for the daily use of psalters. 

2150 sq. ft 

EDUCATION 
A place for the instruction and guidance 
of the novices and postulants; a place 
for monks emd guests to meet for 
lectures; a place to study, read, and to 
conduct research. 

Discussion and seminar: 300 sq. ft. 
A place for novices, postulants, and 
novice master to meet for study and 
discussion; a place for the whole 
community to gather for discussions. 

Novice master's office: 100 sq. ft. 
Includes storage for records. 

Library: 920 sq. ft, 
A place for the storage, retrieval, and 
study of documents and information of 
interest to the community, and includes 
space for documents, for study, and for 
a monitor's station. 

Archives: 200 sq. ft 
A place for the storage and study of 
artifacts significant to the community. 
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Printing: 300 sq. ft. 
A place to prepare written or graphic 
work for use. 

1820 sq. ft. 

ADMINISTRATION 
A place for the daily planning and 
management of the monastery. 

Chapter house: 500 sq. ft. 
A place for the chapter meeting. 

Offices for the abbot and prior: 370 sq. ft. 
Places for the organization and 
management of the monastery. 

Receiving and waiting: 200 sq. ft. 
A place for the reception of guests 
eUid visitors to the abbot, prior, or 
any of the monks. 

Records: 60 sq. ft. 
A place for storing and retrieving 
information and records. 

1130 sq. ft. 

SERVICES 
Places for the daily tasks and work 
of the monastery. 

Farm: 
A place for the planting, cultivation, 
and harvest of food, cattle feed, and 
dairy products. 

Planting area: 
For vegetable, fruit, and feed production 

Grazing land: 
For cattle. 

Bam, dairy and hatchery: _ 

Farm total: provide as needed 

Vehicle, equipment, tool, and machine shop: 
A place for the maintenance of farm tools 
and equipment and for the remainder of the 
monastery's tools, equipment, and vehicles. 
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Vehicle parking: 1000 sq. ft. 
Farm equipment and tool storage: 800 sq. ft. 
Service area: 600 sq. ft. 
Machine and work area: 200 sq. ft. 

Vehicle, equipment, tool, and machine 
shop total: 2600 sq. ft. 

Workshops: 
Places for the construction and maintenance 
of the monastery's buildings, furniture, 
clothing, and utensils. Places, also, for 
the artists of the community. 

Office: 100 sq. ft 
Layout area: 200 sq. ft 
Wood and metal shop: 800 sq. ft 
Ceramic and glass shop: 800 sq. ft. 
Finish area: 300 sq. ft, 
Supply and storage for materials: 200 sq. ft. 

Workshops total: 2400 sq. ft. 

Energy: 400 sq. ft. 
A place for the chief utilities, 
including water supply for irrigation, 
cattle, toilet and potable uses; 
electricity; and some waste processing. 

Kitchen: 450 sq. ft. 
A place for the processing and preparation 
of food for meals and for storage. A 
place, also, for serving light meals. 

Service and collection: 200 sq. ft. 
A place for the collection and delivery 
of food and dry goods to be stored and 
any refuse to be removed. 

Laundry: 800 sq. ft. 
A place where monks and guests may wash 
their clothes, and includes space for 
washing, drying, eUid sorting. 

Infirmary: 200 sq. ft. 
A place for attending to medical and 
emergency needs. 

6850 sq. ft., 
farm land additional 
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DWELLING 
Places for the private and communal 
life of the monastery. 

Eating: 800 sq. ft 
A place for community meals. 

Monks' commons: 400 sq. ft 
A place for the monks to gather; meet 
with each other; store bedding, toilet, 
and cleaning supplies. 

Guests' commons: 350 sq. ft. 
A place for guests to gather; meet each 
other; cook a light meal; learn of daily 
events; store bedding and cleaning 
supplies. 

Bathing: 1500 sq. ft. 
Provide separately for monks and guests 
eUid one bath per two persons. 

Cells: 6000 sq. ft. 
A place for individual rest, study, and 
prayer. A place for one's belongings. 
Provide one cell per person. 

9050 sq. ft 

HERMITAGE: 9100 sq. ft 
A place for seclusion from the 
monastery and for self-sufficient 
living over longer periods of time. 
A place for the work, study, prayer, 
and rest of monks on retreat and for 
the hermits of the community. Provide 
worship place, commons, kitchen and 
service area, planting area, equipment 
and tool shop, bathing, and cells. 

MONASTERY GROSS TOTAL: 30748 sq. ft 

(farm and grazing land additional) 

PARKING 
A place for guests and visitors to park 
their cars. Provide space as required 
by local code if applicable or for 
specific use: i.e. the total area of 
guest cells, the number of daily visitors, 
worship on Sundays. 
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COST ANALYSIS 

Using building materials and construction methods simple to 

comprehend and use, that are low in sound transmission, and 

that permit additions to construction and design, costs for 

new construction were developed for unit materials and 

labor costs. Prices quoted are from Dodge Construction 

Systems Costs 1985 and were adjusted for Lubbock, Texas and 

for a five-percent inflation rate for the next six years, 

the period between midpoints of construction. 

FOUNDATIONS 

Excavation for minimum compaction: $.57/sq. ft. 
Concrete foundation wall, 10'': $.ll/sq. ft. 
Concrete slab on grade, 6'': $2.42/sq. ft. 

SUBTOTAL = $2.85/sq. ft, 

SUPERSTRUCTURE 

Reinforced concrete vertical assembly: $.38/sq. ft. 
Reinforced concrete frame: $1.14/sq. ft. 
Wood timber secondary frame: $1.67/sq. ft. 
Structural floor plank decking, 6'': $2.38/sq. ft. 

SUBTOTAL = $5.57/sq. ft. 

EXTERIOR WALLS 

8" C.M.U.; solid core birch doors; 
double-hung, double-glazed windows: 

SUBTOTAL = $.49/sq. ft 

ROOFING 

Copper flatseam: 

SUBTOTAL = $3.11/sq. ft 
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Partitions 

Masonry block and plaster, 6' 
Solid core birch doors: 

$2.37/sq. ft 
$.07/sq. ft 

SUBTOTAL = $2.44/sq. ft 

INTERIOR WALL FINISHES 

Furred plaster on gypsum lath 

SUBTOTAL = $5.16/sq. ft 

FLOOR FINISHES 

Oak #1: 
Quarrytile, thinset 

$l-46/sq. ft 
$1.63/sq. ft 

SUBTOTAL = $3.09/sq. ft, 

CEILINGS 

Plaster on gypsum lath 

SUBTOTAL = $1.97/sq. ft 

NEW BUILDING CONSTRUCTION COSTS = $24.68/sq. ft. 

TOTAL = $2,162,313.50 

HVAC SYSTEMS 

Four pipe water system at 16% of total: 

SUBTOTAL = $345,970.16 

PLUMBING SYSTEMS 

Toilets, 11 fixtures: 
Water heater, 84 gal. 272 GPH: 
Dry sprinkler system,concealed; 
Sprinkler heads: 
Alarm valves: 
Fire pump, 50 HPIOOO GPM: 

SUBTOTAL = 

$8503.00 
$1954.29 

$97,660.42 
$19,085.12 
$13,500.00 
$14,800.00 

$155,502.83 
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TOTAL = $501,472.99 

BUILDING AND MECHANICAL COSTS = $2,663,786.50 

TOTAL = $30.40/sq. ft. 

TOTAL BUILDING AND MECHANICAL COSTS, 
ADJUSTED FOR INFLATION OVER SIX YEARS = $31.32/sq. ft. 

TOTAL, 
ADJUSTED FOR INFLATION OVER SIX YEARS = $ 963,027.36 
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SITE REQUIREMENTS 

Climate: In summer, Lubbock is sunny, hot, and dry, with 

occasional rain. The sunlight reflects off the flat 

ground, creating intense glare. The sun burns grass brown 

and turns the earth dry and cracked. Heat builds up until 

southwest winds and clouds cool the air and shade the 

ground. Rain humidifies the air. Some summers have longer 

periods of rain and thunderstorms than many other summers, 

and within a few weeks trees and vegetation bloom. Spring 

and summer also bring tornadoes. 

On a cloudless night, the dark sky absorbs the day's heat, 

and the evenings thus are cool. People spend time outdoors 

in the summer nights, and in a cool enclosure during the 

day. 

In winter, nights are colder and the brisk morning air on 

sunny days is warmed up by noon when many people will spend 

the warmer hours outdoors. By evening, the air is cooler, 

and people return to the warmth of their enclosure. Cloudy 

days are moist, and can become, especially with north winds 

and storm fronts, bitterly cold. Southwesterly winds 

moderate the cold air, warming and humidifying it. In 

spring, southwest winds will create dust from the earth of 

freshly ploughed farms and will fill the sky with a raw 

sienna-like haze that penetrates and filters through 

enclosures. Snow will .fall in December and January, 

occasionally accumulating over a few days, melting with the 

sunshine. At night, melted snow freezes to ice and creates 

slippery roads and walks. 

Lubbock water is piped from Lake Meredith, and well water 

is drilled from the Ogallala Aquifer for drinking water and 

for irrigating farm crops. Because of the abundant use of 

water, and because of the high number of irrigation wells 
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used for cultivating arable crop, the water table of the 

Ogallala Aquifer is low and local farmers are being encour

aged by local and state agricultural agencies to opt for 

dry farming and crops other than cotton - such as grapes -

as a substitute. Wind and solar energy afford the opportu

nity to save public utility costs and support the monastic 

community's desire for self-sufficiency. 

People seek shelter from a climate that is harsh in its 

daily and seasonal fluctuations. People achieve enclosure 

in Lubbock by creating a series of shelters, beginning 

concentrically from the room to include the house, the yard 

and fence, and the trees. Lubbock is located on a flat 

plateau; therefore, and the realm of one's universe is 

spatially defined, and done so by a sequence of walls, 

fences, and trees (Fig. 9). 

Fig. 9 

The realm of 
one's universe 
is spatially defined. 

Of note, too, is that people use their houses and yards as 

a room - only the size of the lot limits the ownership of 

this room (Fig. 10). Architecture supports, enhances, and 

symbolizes the enclosures that people define for themselves 

and take shelter in to protect them from the harshness of a 

varying climate. 
F i g . 1 0 nr-jre,i^OSHr:5-r>*<«:«.. 

The outdoor room 
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Site Selection: Considerations for selecting a site 

include: 

Finding land suitable for farming vegetable crop and 

for grazing cattle and which can be reached from the 

monastery without inconveniancing the monks' times for 

prayer. 

The community will generate and use its own electric

ity and will need gasoline and heating oil shipped to 

it. 

The land and the architecture must work together to 

provide for the health and safety of the community. 

Both must warm them in winter; cool them in summer; 

protect and shelter them from unfavorable winds and 

sounds, from flood and harmful insects and animals; 

and provide and enrich solitude. 

Select a site which has not been previously dedicated 

to a use incompatible to monastic life. For this 

reason care must be taken to determine the restric

tions placed on the land that would effect the use of 

minerals and ground water, and the raising of crops 

and cattle. 

The land and the architecture must provide for the 

goals and aspirations of the community. 

The location for the monastery will be along the North 

Fork Double Mountain Fork of the Brazos River south

east of Lubbock (Fig. 11). 



Fig. 11 
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PERFORMANCE CONCEPTS 

Albert Christ-Janer and Mary Mix Foley's study of 

20th-century church architecture summarized trends in 

Catholic worship facilities that parallel the design for a 

monastery: 

The renewal of the liturgy and the efforts 
of Pope Pius XII to unite clergy and congre
gation in an act understandable and meaning
ful to both requires a plan more appliccd)le 
to such a renewal than the medieval church 
form of nave, apse, and transepts, which 
only separate clergy from congregation. 

The "... investigation of structure by which 
new plans can be2 most forcefully expressed 
in new forms...". 

The "...regaining of the traditional role of 
the Church as patron of contemporary 
arts..." euid the need for contemporary 
artists to communicate the feelings and 
ideas of the spiritual life. 

The "...search for simplicity in architec
ture, which can make the church building a 
subordinate back^ound to both liturgy and 
works of art...". 

The "...expression of contemporary philoso
phy of design to permit decorative 
enrichment." 

In his article entitled "Lecture X" and published in 1872, 

Viollet-le-Duc reasoned that, 

There are in architecture... two indispens
able modes in which truth must be adhered 
to. We must be true in respect of the 
programme, and true in respect of the 
constructive process. To be true in respect 
of the programme is to fulfill exactly, 
scrupulously, the conditions imposed by the 
requirements of the case. So to be true in 
respect of the constructive process is to 
employ the materials according to their 
qualities and properties. 
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The design for a monastery requires an architecture whose 

function suites the way its people live and whose materials 

and construction convey the essential ideas of the monastic 

life and those of a Christian art: a "...love and free 

acceptance of the life that produced it. It is a 

never-ending search for truth in all of its aspects, 

natural and supernatural." It is hoped that while 

rational and evoking common sense, a thoughtful and 

sensitive approach to design will result in a product 

evocative of a monastic life. A monastery supports and 

expresses monastic life. Again, we may draw from a discus

sion of church buildings in reference to a monastery: 

...it is intended for the people of our 
times. Hence it must be fashioned in a way 
that the people of our time may recognize 
and feel that it is addressed to them. The 
most significant and worthy needs of modern 
mankind must here find fulfillment; the urge 
toward community life; the desire for what 
is true and genuine, the wish to advance 
from what is peripheral to what is central 
emd essential, the demand for clarity, 
lucidity, intelligibility, the longing for 
quiet and. peace, for a sense of warmth and 
security. 
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NOTES 

1. Modern Church Architecture: A Guide to the Form and 
I I . ^ - . ^ . . ^ . _ i ' i 

Spirit of 20th-century Religious Buildings 
(McGraw-Hill Book Company) p.60. 

2. Ibid, p. 102. 

3. Ibid. 

4. Ibid. 

5. Ibid. 

6. Entretiens sur 1'Architecture, 1872. 

7. Ibid. 

8. Christ-Janer and Mix Foley, p. 2. 

9. The Liturgical Commission of the Catholic Bishops of 
Germany. "Directives for the Building of a Church." 
Liturgical Arts. February, 1950. n.p. 
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PROJECT GOALS AND OBJECTIVES 

Provide a place truthful to the monastic experience. 

Support and express solitude, simplicity, and order. 

Support and express healthy settings and their rela
tionships with the land of which they are a part. 

Afford people the control that they need over their 
settings for personal and group privacy. 

Afford people the access that they need to each other, 
to settings, and to the land. 
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