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Chapter 1:
Development Personnel

“If you think of vision and mission as an organization's head and heart, 
the values it holds are its soul.” -Buzotta
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What you will learn about in this chapter -

 What are the roles and responsibilities of key development staff? 
 VP/Director of Development
 Individual Gifts Officer
 Major Gifts Officer
 Corporate Gifts Officer
 Planned Giving Officer

Development Personnel
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Development Personnel
 VP / Director of Development

 Responsible for the development, management, implementation, and 
evaluation of the overall fundraising program consistent with the 
orchestra’s financial needs and goals. 

 Manages staff and volunteers in planning and executing all annual, 
sponsorship, capital, endowment, and planned giving programs, as well 
as special events and benefits. 

 Responsible for overseeing grant applications to federal, state, and local 
government agencies that provide arts funding; and researching and 
applying to private foundations and corporations that provide arts grants. 

 Recommend fundraising policies and procedures to the Executive 
Director and Board with the goal of building a year-round development 
program that demonstrates the highest standards of professionalism and 
ethical conduct (League).
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Development Personnel
 Individual Gifts Officer

 Responsible for the management and cultivation of all annual giving 
from patrons and donors. This position often monitors board 
contributions as well.   

 Major Gifts Officer
 Responsible for the management and acquisition of large gifts.  This 

position typically works in tandem with the Executive Director and 
Director of Development to secure major support.

 Corporate & Foundation Gifts Officer
 Responsible for the management and acquisition of corporate and 

foundation gifts.  This includes managing corporate relationships and 
ensuring that the donor receives all benefits and reports promised. 

 Planned Giving Officer
 Responsible for the management and acquisition of planned gifts. This 

includes managing an ongoing marketing plan designed to educate 
patrons about planned giving options. 
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Chapter 2:
Campaign Terminology

"Surplus wealth is a sacred trust which its possessor is bound to 
administer in his lifetime for the good of the community." 

-Andrew Carnegie
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Campaign Terminology
What you will learn about in this chapter -

 What does a fundraising program portfolio typically include?
 Annual fund campaign – operational support from individuals and institutions

 Institutional giving – government support, foundation support, and corporate 
partnerships for operational support and special projects

 Capital campaign – endowments, buildings

 Planned giving – bequests and ultimate gifts

 Special Events – galas, auctions, golf tournaments
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Campaign Terminology
 Annual campaigns seek funds to provide for current programs and 

services and to pay for operating costs, in full or in part (Dove).
 Institutional partners typically sponsor or underwrite a particular venue, 

event, performance, concert series, or outreach program.  Institutional 
partners may also choose to support the Annual Fund Campaign.

 Capital campaigns are fundraising efforts designed to meet the principal 
needs of an organization, such as buildings and endowments (Dove.)

 Planned Giving is a fundraising activity that focuses on ultimate giving 
such as bequests and includes life income giving such as charitable 
remainder trusts and annuities.  

 Special events focus on a fundraising activity such as galas and 
tournaments that generating both dollars and publicity for the orchestra.
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Chapter 3: 
Introduction to Development

“Whenever you are asked if you can do a job, tell 'em, 
'Certainly I can!' Then get busy and find out how to do it.” 

-Theodore Roosevelt
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What you will learn about in this chapter -

 Development vs. Fundraising – What's the difference?

 Patron Development – How do consumers (ticket buyers) become 
investors (donors)?

Introduction to Development
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Introduction to Development

Development: A mission-driven effort by the entire organization to realize its 
maximum potential through building lifelong relationships with 
its constituents

Fundraising: The process of raising philanthropic dollars to meet the 
organization’s financial needs

Development vs. Fundraising
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Introduction to Development
Successful orchestra development depends on…

 …Turning consumers into investors…
 Consumers: those who only attend concerts and don’t contribute
 Investors: those who contribute (regardless of whether or not they attend 

concerts)
 …Through methodical patron cultivation…

 Does the patron share in a great lifelong experience with music?
 Does the patron have a clear understanding of the organization’s 

mission?
 Does the patron receive deliberate, frequent, and clear communication 

from development staff and board leaders?
 …And by building an organizational culture of giving.

 Does the organization’s culture serve to continuously build philanthropic 
relationships among all constituents?

 Does the organization have a well-constructed and effective fundraising 
program?
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