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ABSTRACT 

Museums are facing an era of greater competition for resources and. it has been 

contended, many are fighting for institutional survival. This dissertation examines the 

proposition that the postmodern museum is a less stable institution and analyzes the use 

of strategies to address a more contentious community environment and perceived 

organizational instability. 

The study begins with an exploration of public involvement in the development of 

the American museum and then presents documentation on the changes in support that 

have altered the nonprofit environment in which contemporary museums exist. The 

research thesis contends that the impact of this changing environment on museums can 

be ascertained through examination of financial status, professionalization standards, 

and audience characteristics. The research subsequently asserts that specific strategies 

have been implemented as survival mechanisms to address increasing organizational 

instability resulting from the challenges facing the postmodern museum. The analysis 

concludes with an assessment of the amount and type of change in the use of 

management strategies in response to perceptions of organizational instability. 

A random sample of museums nationwide was undertaken. Analysis of the data 

from more than 600 institutions indicates that museums overall are addressing issues of 

competition by employing new and/or different management strategies, but many do not 

view themselves in a struggle for survival. Rather the strategies are being employed to 

improve organizational stability through increased community financial and audience 

involvement. The data illustrates dramatic differences in perceptions and use of 

strategies based on size of institutional budget, number of professional staff, and annual 

attendance. 
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CHAPTER I 

INTRODUCTION 

Statement of Problem 

Many museums are fighting for institutional survival. As the rivalries for limited 

financial support and other resources have increased in the nonprofit marketplace, the 

postmodern museum has become a competitor with other nonprofits and for-profit 

entertainment centers for community resources. Has this competition for resources 

negatively impacted organizational stability? And, if some museums have become less 

stable due to this competition, what strategies have been developed to deal with their 

instability? The purpose of this research is to clarify if the postmodern museum is in 

fact a less stable institution, and to analyze strategies that have been employed as a result 

of a more contentious community environment and perceived organizational instability. 

The literature indicates that certain strategies have become prevalent as defense 

mechanisms in the nonprofit sector. The strategies suggested by the literature as most 

useful to American museums are cultural/heritage preservation and associated 

management activities, changes in educational programming, cultural diversification, 

enhanced professionalism, strategic planning and management, cooptation. 

organizational cycling, political action, marketing, collaboration, and improved 

philanthropy. This dissertation analyzes how often these specific activities have been 

employed as strategies and suggests how each has affected museums with varied 

missions, staffs, and budgets. 

Chapter 1 presents the background and development of the problem under 

investigation, the basic assumptions, and the research thesis. The literature is reviewed 

in Chapter II. The method of investigation is described in Chapter III. A discussion of 

1 



the findings can be found in Chapters IV through VI, and Chapter VII contains the 

implications and recommendations. 

Background of Problem 

Museums are as unique and varied as the cultures from which they are derived. 

There are, however, commonalities in the history, growth, and current standards of 

institutions within and across cultures. For example, the earliest European museums 

comprised collections of fine artwork and natural history specimens held for personal 

gratification, and they had limited or no public access. Some of the first American 

museums also restricted access, while the uniquely American theme of pluralistic use 

became the norm later in the nineteenth and twentieth centuries. 

As technology and the philosophy of modernism progressed in the United States, 

so did the need for greater use of cultural institutions. Museums were the embodiment 

of modernism. They gave understanding of and access to information on the history of 

societies and cultures, social progress, the universality of mankind, and other dogmatic 

aspects of twentieth century modernism. 

As the century progressed into the 1960s and 1970s, broader political participation, 

expansion of civil liberties, great strides in technology, and increased economic 

independence of a variety of cultural and ethnic groups were significantly intertwined 

with the development of a newer type of institution—the postmodern museum. 

Emphasis on greater public access and support, improvements in management by 

culturally diverse groups, growth in collection access, attendance by a broader public, 

and repatriation of subcultural materials were just a few of the dramatic transformations 

felt by the aging American museum. As a result of the many roles assumed by 

postmodern museums as cultural, educational, and recreational resources, growth in 



governmental and private support, and much larger attendance, the number of museums 

increased substantially. 

Many prominent museums were founded during periods of American prosperity. 

For example, at least eight of the top twenty art museums in the country were founded 

within the later half of the nineteenth century. The following decades witnessed a 

growing emphasis on governmental and private philanthropic support for institutions 

that both preserved culture and educated the general public. John F. Kennedy's and 

Lyndon B. Johnson's Great Society programs of the 1960s increased the number of 

cultural institutions. While Great Society initiatives were primarily intended to fund 

social programs, cultural activities were supported to educate the public about social 

change, to preserve the cultural images of the past and, perhaps unwittingly, to ensure 

American society held fast to the principles of the modernist era. 

The number of museums and other cultural institutions continued to rise in the 

1970s with the growing influence of the baby boom generation. Specific issues that 

affected museum orientations were a greater emphasis on informal education and its 

ability to supplement learning in the formalized classroom, cultural diversity, 

conservation and preservation of cultures and environment, greater democratization, 

enhanced professionalization, a growing need for information, and increased use of 

sophisticated technologies. Museums, as cultural historians and educators, have been 

asked to quickly inform about these issues as well as adapt to the challenges they 

impart. 

The National Endowment for the Arts (NEA), the National Endowment for the 

Humanities (NEH). and the Institute for Museum Services (IMS) were conceived in the 

1960s and grew substantially in the 1970s to meet the growing demands for museums 

and other cultural organizations. The impetus behind the development of these 

organizations was to assure cultural and educational institutions were supported as 



public goods, by tax dollars as well as private funds. However, with the growth of 

government dollars came a greater dependency by museums on the largess of these 

federal agencies and their offspring, state and local arts organizations. 

As time went, cultural organizations also became more dependent on individual, 

corporate, and private foundation philanthropy. Individuals continued to be the greatest 

purveyors of voluntary support to the nonprofit world; however, as corporate leaders 

grew to recognize the marketing possibilities and employee benefits associated with 

sponsorships of exhibitions and educational programs of museums, more corporate and 

foundation dollars became available. 

When Ronald Reagan ascended to the presidency in 1981, his goal was to replace 

federal financial support for a number of government programs with state and local 

efforts. Reagan's intention was to spur private initiative and investment. This change in 

government policy influenced the agendas of museums, other arts organizations, and 

their corporate sponsors. Increasingly, museums and other cultural amenities would be 

used as cornerstones to enhanced economic development because of their positive 

impact on the quality of urban life. They also became important as harbingers of 

cultural history and moral centers of that community. One important reason that 

businesses would relocate to an area or increase their commitment to rebuilding or 

improving a community was the cultural amenities available in that area. Cultural 

amenities, the research indicated (McNulty et al. 1985), were key indicators of the 

quality of life and provided employers with enticements for getting employees to 

relocate to a city as well as opportunities for entertaining visitors and vendors. 

Although Reagan and his supporters advocated private funding through the third 

sector, in reality his administration did not drastically cut funding to NEA, NEH, or 

IMS. Financial support from these key governmental agencies did not, however, grow 

at a rate consistent with the number and needs of the institutions they were created to 



serve. In addition, public perception of these agencies was negative during the Bush 

administration and their indirect impacts on society were downplayed under Bush and 

by Congress during the Clinton years. These destabilizing administrative and legislative 

activities were concurrent with and exacerbated by the recessions of the 1980s and eariy 

1990s. Inflation overtook dollars available to organizations. Instability in new and 

older institutions was reported. The reaction of forward-thinking cultural leaders was to 

either create new and/or upgrade older institutions and programming to keep pace with 

growing competition for resources. While enhancing effectiveness, efficiency, and 

utility through competition was the goal of the Reagan and Bush administrations, it 

threatened the existence of museums since the competitors for public and private 

support were not only other museums, but human and social service agencies and other 

educational, arts, and religious organizations as well. 

The increased competition for financial and community support engendered, as the 

concept of survival of the fittest does, the need for many institutions to rethink, 

reorganize, and reposition themselves in the nonprofit marketplace. In order to reduce 

organizational instability and indeed, to "survive," museums and cultural institutions 

sought and implemented new strategies to secure their position within their 

communities. The documentation and evaluation of this instability and these new 

strategies are the objective of this study. It begins with a clarification of the 

assumptions underlying the research. 

Basic Assumptions 

Essential to research on instability and survival strategies of organizations is the 

assumption that organizations can become unstable and, through a desire to remain alive, 

compensate for this instability through one or more management strategies and/or 

actions. Anthony Downs addressed the concept of organizational survival at length in 
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Inside Bureaucracy il966), in which he introduced the concept of organizations as 

organisms. Organisms, by definition, function to maintain life and acti\ ities. This 

concept does not deal with the quality of existence, but simply that life is essential to 

organisms and, thus, organizations. Other literature, such as Katz and Kahn's The 

Social Psychology of Organizations (1966) has upheld Downs's theories b} examining 

specific behaviors that individuals and systems within organizations undertake to ensure 

continued existence. Downs's theories and supportive research are addressed in 

Chapter II, Literature Review. 

In addition to a desire to survive, it is also assumed that managers of organizations 

have a sense of what constitutes threats to the stability and survival of their 

organizations. Given the importance of managerial actions to the health of the 

institution, it is necessary to assume that some type of recognition of internal and/or 

external threat is observed and acted on. Examples of such recognition is common in 

organization theory and museum literature (Guest 1971; Duncan 1972; Bielefeld 1992, 

1994; Bowen et al. 1994; Sharfman 1991; Gurian 1995; Reiss 1995). 

Although it is important that threats be recognized by the management of the 

organization, it is not essential for the study of survival strategies that one individual 

possess a comprehensive knowledge of organizational history. Much of the necessary 

information can be derived from institutional records of the past ten years. 

Research Thesis 

This study begins with an assessment of organizational change in all types of 

museums since 1984. A general evaluation of the amount and type of change is 

ascertained through analysis of the subcategories of finances, professionalization, and 

audience. Specifically stated, it is assumed that an increase in competition for museum 
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audiences, collections, financial support, and personnel has destabilized museums and 

the usual strategies employed by them. 

In addition the study analyzes relationships between institutional characteristics and 

their possible impact on the organizational stability of museums. This includes 

assessing the influence of organizational age, legal nature, financial resources, human 

resources, and audience size. External issues to be addressed include audience 

influences, marketplace competition, political activism, and application of professional 

standards to the postmodern institution. 

The thesis of this research is that certain strategies can be identified as sur\ ival 

mechanisms. A strategy is a mechanism which has, according to an institutional 

perspective, worked and may be useful under similar conditions to another organization 

of similar size and dimensions. Museum literature suggests a number of approaches 

for museums of the present and future; these are specifically identified as mechanisms 

to enhance an organization's ability to compete for resources. 

The research analyzes the application of positive stabilization mechanisms across 

and within institutional types. Additional information on strategies has been derived 

from a survey of the American museum community published in Museums for a New 

Century i\9S^). As shown in the Literature Review chapter, this work has served as an 

orientation document for the current generation of museum managers on the trends, 

issues, and agendas for museums through the year 2000. 

Analysis of the types of strategies will include: 

A. Professionalism of the board and staff: 

1. Has the search for board member attributes changed for all types of 

museums? Is more emphasis being placed on the areas of marketing skills, fund raising 

expertise, and cultural diversity? 
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2. Have the requirements for more education and relevant experience of the 

professional staff have increased for all types of museums? 

B. Adaptability concerning internal and external issues: 

3. Have operating and capital budgets expanded since 1984, coupled with an 

emphasis on financial stability and fund development activities? 

4. Have museums of all types increased the use of the strategic planning 

process to enhance a variety of services and operations, and to meet new standards and 

audience expectations? 

5. Have collection acquisition, management, and use methods become more 

restrictive due to organizational and standards changes? Have changes have also been 

implemented to increase audience interest and support? 

6. Has emphasis on political activities increased for all organizational types? 

C. Diversification of audience: 

7. Have marketing and collaboration with other institutions been emphasized? 

8. Have changes in strategies occurred in conjunction with greater concerns 

about audience and attendance? 

The hypotheses presented have been selected based on current museum and 

nonprofit management literature as well as modem organization theory and 

postmodernist philosophy. As shown in Chapter II, Literature Review, theory and 

research dating to the late 1970s focuses on enhancement of constituent support 

through a variety of stabiUzation and survival strategies including, but not limited to, 

adaptability and diversification of resources as well as enhanced professional standards 

and practice. The tactics employed have ranged from retrenchment, or internally 

oriented reassessment and reorientation of resources, to externally focused legitimation 

strategies, where emphasis is placed on a perception of the strength and/or importance 

of the institution within the community (Bielefeld 1992. 1994). 



CHAPTER II 

LITERATURE REVIEW 

Introduction 

The purpose of this chapter is to identify significant arguments in the literature on 

nonprofit and museum management, organizational theory, and postmodernism. 

Specific attention is given to their influence on current perceptions and activities in the 

museum field with regard to the instability and survival strategy theses. 

Organizational Stability and Survival 

The topic of organizational stability and survival in the nonprofit marketplace 

attracted the attention of organization theorists for many years. Specific interest in 

competition and its relationship to organizational stability was well underway when 

Daniel Katz and Robert Kahn presented their open system conceptualization in 1966 in 

The Social Psychology of Organizations. Katz and Kahn suggest that organizations 

were similar to biological organisms in that institutions require energy inputs and will 

produce energy outputs. Such exchanges are necessary to sustain the "living being." 

An organization is dependent on its environment for incoming energy and outgoing use 

of its products. Without adequate environmental support, the organization will 

experience entropy and die. A healthy organization, on the other hand, will seek 

negative entropy, or to build up stored energy, to rely upon when the environment 

becomes unstable or no longer supportive. 

In Inside Bureaucracy (1966) Anthony Downs introduces the concept of life 

cycles for bureaucratic organizations. The major premise of his work is that 

bureaucracies seek survival. Accordingly, bureaucracies seek to expand their influence. 
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attract personnel, reduce internal conflicts, and enhance the qualitx of their output. 

Specifically, Downs argues that "once users of the bureaus became convinced of their 

gains from it and have developed routinized relations within it, the bureau can rel\ upon 

a certain amount of inertia to keep on generating the external support it needs" (7). 

Downs's research borrows heavily from The Social Psychology of Organizations. 

Indeed, Downs's explanation of the promotion of techniques for institutional survival is 

based on Katz and Kahn's work (1966, 24-25). As bureaucracies age, they tend to 

become conservative, expand the base of their support, and become less flexible. 

Bureaucracies shift both intemally and extemally to survive. Downs notes that growth 

of the social importance of a system results in increased demand that supports both the 

addition of new bureaus to the system and rewards those bureaus with higher qualit\ 

services by increasing their incomes (12-13). Therefore, the expansion in the number 

and size of organizations during a high support period may be expected. Applying this 

insight to cultural institutions, one can assume that this expansion is the leading cause of 

the intensified competition between museums and other arts organizations. 

If the organization is unable to keep up with the competition on its own merits, it 

may fall under what Clark and Wilson (1961, 157) have labeled "displacement of 

organizational goals" in favor of survival techniques. Goal displacement can be either 

intentional or unintentional but, in both cases, it forces the organization into behavior 

patterns that digress from its original mission and normal operational activities. While 

reorienting themselves and their societal roles, museums may wish to question the 

impact of these changes on their missions and goals, both past and present. 

Douglas Yates, in "An Analysis of Public Bureaucracy" (1986), added to the 

understanding of organizational survival by offering a lengthy discussion of influential 

actors and techniques in the survival process. Although primarily aimed at federal and 

state bureaucracies, the arguments are also applicable to museums. Museums conform 
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to Yates's and other organizational survival models because (I) they can function as 

political interest groups; (2) they are becoming fragmented into specialized units in theii 

search for public support; and (3) they are involved in intra-profession conflict and 

competition. 

Since the dramatic expansion of research on the nonprofit communit\ of the late 

1980s and eariy part of this decade, two theories have become pertinent to the 

conceptualization of organizational survival-population ecology and resource 

dependence theory. Specifically, in the past 12 years population ecology theory has 

focused on issues of nonprofits ceasing to exist based on the concepts of "liability of 

newness" and "liability of smallness" (Freeman, Carrol, and Hannan 1983; Aldrich and 

Marsden 1988; Bielefeld 1992, 1994). Resource dependence theory allows that 

excessive dependence on limited resources will reduce organizational capacities for 

adaptation to new environmental restrictions and that "critical resource flows" must be 

maintained (Scott 1983: Bielefeld 1994). 

The works presented in this section provide one basis for my argumentation on 

organizational instability and competition between institutions. Further research that 

places the museums in a public administration context follows. 

Administrative, Political, and Organizational Perspectives 

In recognition of the growth of muscology as a field of study, it is appropriate that 

a review of the museum literature serve as a basis for research on such issues as 

museum survival strategies. However, because museums are public institutions, 

concepts and theories from the field of public administration and organizational 

management may provide additional insights. 
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The Postmodern Organization 

A great deal of research has been conducted during the past 50 years on the roles, 

responsibilities, and activities of the "modem" organization. Max Weber, often called 

the father of this type of theory and research, initially addressed the role of bureaucracy 

and rationalized behaviors through his studies of German bureaus (Weber 1922: Clegg 

1990, 28-31). Essential characteristics of modem organizations to Weber were 

hierarchy, formal structure and rules, efficiency, role determination, rigidit). mass forms, 

and technological determinism. 

The Weberian concepts of rationalization, specialization, and stabilization 

dominated organization theory through the mid-1960s. The publication of The Social 

Psychology of Organizations in 1966 and subsequent open systems studies 

transformed organization theory. Katz and Kahn maintain the concepts of hierarchy 

and specialization, but require the modem organization to be a respondent to its 

environment—to be an open system. If an organization has needs similar to a living 

organism, dependence on and interaction with its environment is essential (Scott 1983, 

155-175). 

The influence of organizational needs with reference to environment, structure, 

corporate culture, and missions have received significant attention in organization theory 

and research. Contemporary organization theory is comprised of research ranging from 

the general issues of organizational stmcture, stability, and change to analyses of 

specific types of organizations. Following Scott (1983), one can argue that these 

theories include, but are not limited to, resource dependency theory, organizational 

population ecology theory, organizational field theory, interorganizational field theory: 

interorganizational network theory, industry systems theory, and societal sector theory. 

Within each theoretical category, the proponents often assess relationships of 
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environmental factors to influences on institutional activities and challenges to stability 

and growth. 

Organization population theory stresses similarity between types of organizations. 

Organizational field theory assesses institutions that have relationships with each other 

in an environment and the impacts of their combined activities. Interorganizational field 

theory looks at population grouping and relationships among agencies within those 

groupings. An industry system approach studies the energy flows within specified 

industries. An interorganizational network is also based on commonalities, but is set 

within a networking system. Resource dependency theory focuses on the fulfillment of 

needs of specific organizational types within an environment. Societal sector theory 

assesses the relationships between organizations that perform similar functions and the 

ways their interaction affects themselves, each other, and the sector as a whole (Scott 

1983). 

These theories are reflective of a postmodemist approach to culture and 

organizations. Weber's work illustrated the modem bureaucracy in postwar German), 

while contemporary theorists stress such issues as change management, de-

differentiation, flexibility, empowerment, interactivity, and the like—clearly postmodern 

adjectives. The 1970s and 1980s saw the transformation of organization theory away 

from perceptions of institutionalization and its formality. And, although debate is 

ongoing as to whether postmodernism is a crisis in modernism, or a separate movement 

altogether (Clegg 1990; Harvey 1991; Woodiwiss 1993), these theories propose 

significandy different structures and mechanisms in the management of the postmodern 

organization than were discussed by Weber and his contemporaries as essential to the 

modem institution. 

Two contemporary organization theories already presented—resource dependency 

theory and population ecology-shall provide the theoretical linkage between 
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contemporary postmodernism, organization theory, and this research. Essentiall), these 

two theories address the allocation of resources and maximization of populations within 

an environment. Organizational adaptations are employed to adjust to resource 

limitations and to overgrowth of population members in postmodern culture. 

The analysis, implications, and conclusions of the work are based on the 

presumption that limited resources in the museum marketplace are enhancing 

competition and organizational instability. This instability is being combatted by the 

incorporation of new and different management strategies to insure the survivability of 

the postmodern museum. 

Cooptation 

Philip Selznick, in The Cooptative Mechanism i\949), discussed cooptation as a 

issue associated with institutional survival. According to Selznick, cooptation is the 

"process of absorbing new elements into the leadership or policy determining stmcture 

of an organization as a means of averting threats to its stability and existence" (195). 

Cooptation can be either formal or informal. Formal cooptation involves a public-

oriented invitation to authorities, which can affect organizational health; informal 

cooptation involves quiet integration of influential components. Both, according to 

Selznick, are reflections of tension between organizational authorities. In addition, the 

author notes that changes will occur both in function and the regular activities of an 

organization. The purpose of cooptation and increased political power is enhanced 

participation by diversified constituencies. 

Cooptation as a management strategy offers the possibility that museums may 

indeed benefit from their growing dependence on diversified constituencies. Audience 

dependence has been discussed under both "Audience and Marketing" and "Cultural 

Diversity" and has been hypothesized as a key survival strategy. Cooptation of more 
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diverse audiences, both informally and formally, would allow greater access to those 

audiences publicly and privately, and would allow for the incorporation of more diverse 

and influential constituents into museum management and programming. Such 

diversification of constituencies also has financial implications and suggests a 

substantial relationship between audience resource diversification and financial stabilit). 

A postmodern institution is one which actually seeks and employs diversification and 

stmctural flexibility. 

Museum Perspectives 

The Commission on Museums for a New Century was organized in the early 

1980s by the American Association of Museums (hereinafter known as AAM) to 

evaluate the current status and stability of American museums and their potential for 

growth and future development. Integral to this process was an evaluation of future 

trends; how the museum movement fit into those trends; and how adaptive museums 

were, or should be, to compete in the markets created by these trends (Commission on 

Museumsfor a New Century 1984). These four trends addressed were: (I) 

proliferation of voices: (2) cultural diversity; (3) upheavals in education: and (4) 

working in the information age. Each of the trends was seen as a challenge to and as the 

basis for directing future survival and potential museum growth. Unless museums as 

individual organizations and as a movement recognized and addressed these challenges, 

they would lose not only their status as acknowledged leaders in the fields of education, 

research, and preservation, but also the battle for scarce resources: audience, objects, 

and funding. 

The results of the analysis were published in Museumsfor a New Century (1984) 

in which the Commission set forth seven provisions for all types of museums. The 

provisions are: 
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1. First, there are pressing needs with regard to the growth, organization and care of 
museum collections. 

2. Museums have not yet realized their potential as educational institutions. 

3. Their organizational stmcture, in particular their system of governance, needs 
reexamination to ensure that it will meet the demands of the future. 

4. The museum community has never adequately described or aggressively 
promoted the significant contributions museums make to the quality of the human 
experience. 

5. The diversity of the community of museums is not fully representative of the 
diversity of the society it seeks to serve. 

6. There is no adequate profile of American museums. 

7. Finally, the economic situation in museums is extremely fragile. (27) 

When placed in a theoretical context, each of the trends and recommendations of 

Museumsfor a New Century fit well within the perspective of postmodernism. 

Specifically, postmodernism is "distinguished from modernity by its reversal of earlier 

tendencies to increasing differentiation" (Clegg 1990, 1). Clegg's categorizations of 

postmodernism and their relationship to the conditions set forth in Museumsfor a New 

Century include—(1.a) diffusion as mission, goals, strategies, and main functions; and 

(b) democracy as a functional alignment iMuseums condition #2); (2.a) coordination 

and control with systems of governance revamped to meet future needs of the 

institutions and their constituents; (b) flexibility and intraorganizational controls in 

accountability and role relationships; (c) enhanced planning and communication 

strategies; and (d) collectivized and diversified relationships within performance and 

reward stmctures (condition #3); (3) market as key functional alignments (condition 

#4); and (4.a) democracy and empowerment within institutions; and (b) emphasis on 

diversification of audience and functions to enhance the quality of the human experience 

(condition #5); (Committee on Museums for a New Century 1984; Clegg 1990, 203). 
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Museums Year 1989-London 

Museumsfor a New Century continues to be the most prominent American 

publication on museum management and planning for the twenty-first centur>. 

However, as eleven years have transpired since its publication, it is important to review 

other sources for current perspectives. While no single publication has the breadth of 

perspective and impact of the new Century publication, a more recent publication 

supports many of the same statements presented in Museums for a New Century. This 

new publication also supports the postmodemist perspectives. 

Museums 2000: Politics, people, professionals and profit (Boylan 1992) focuses 

chiefly on British institutions through discussions with an international panel of 

museologists, nonprofit managers, government officials, and business professionals. 

Each panelist and conference participant brings to the discussion information from his 

or her own institution and country. Given the date of this publication and the 

consistency of the philosophies presented with Museumsfor a New Century, applicable 

commentary will be incorporated as necessary into the information derived from 

Museums for a New Century. 

Collection and Care of Objects 

The Commission on Museums for a New Century suggested that adequate 

attention must be given to the collections at the "heart of our museums" (27). Museum 

missions are based on the collection and care of artifacts and specimens, i.e., on objects. 

Even museums that do not maintain large collections of their own utilize objects from 

individuals or other institutions on a regular or an intermittant basis. It is therefore 

apparent that collections must be analyzed for their influence on the structure and 

activities of an organization in its stmggle for stability and survival. 
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Collecting is neither inexpensive, nor is it always a noncontroversial \ enture. The 

collecting of objects from around the worid requires staff time, travel expense, shipping, 

insurance, and, once the objects are acquired, long-term care and conservation. Even 

collecting on a local level commands significant expenditures, particularly if collecting 

means purchasing or trading some kind of institutional recognition for the item. Again, 

long-term preservation and management are always integral to the process of object 

care. 

Museum objects can be subject to debate and can be a source of institutional 

instability with regard to audience and financial need. Many individuals may see the 

need to preserve a particular historic chair or fixture, while others may prefer that the 

object maintain its original provenience to its being placed in the basement of a museum 

for a rare viewing. Other types of controversy are also possible. A recent example is 

the conflict resulting from the exhibitions of the Robert Mapplethorpe and Andre 

Serrano. Their exhibition sites drew immense public attention and negative publicity 

due to charges of obscenity from politically and religiously conservative groups. 

AAM has convened roundtable discussions between museum and business leaders 

on both controversial and basic issues of significance to the museum field. Proceedings 

from these exchanges are published in Museum News, the Association's national 

journal. When collection issues were addressed by a Museum News Roundtable, the 

focus was on the growing influence of both larger public and specific constituencies. 

Diversification and the need for secure cultural "moorings" is necessary to the 

postmodern institution (Harvey, 290). The roundtable participants recognized that 

public activity would drive collecting behavior in the 1990s (Museum News Roundtable 

1989) and that dependence on the public for audience and other types of acceptance 

were key to museum stability and growth. According to all participants, however, 

attention will continue to be focused on the selection, care, and use of objects. 
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An analysis of the influence of the public's perception on museum collecting is 

suggested by these assessments. What is the actual effect of public perception, funding, 

design, and attendance on the success and/or stability of a museum? While American 

museums have always been more democratic and participatory in nature than their 

international counterparts, they have—also historically-been more driven by scholars, 

professional staff, and board members. What would be the result of increasing public 

access to and influence on collections? Would promoting more involvement enhance 

public funding and commitment to the institution, or would public involvement hinder or 

harm the prominent status museums now enjoy? 

Lorena San Roman (1992), in the proceedings from Museums 2000, offers an 

international, specifically third world, perspective on this issue. In her previous position 

as the executive director of the Foundation of the National Museum of Costa Rica, she 

witnessed firsthand the influence of politics on museums and museum collections. The 

National Museum instituted a program of collecting the history and culture of Costa 

Rica as both a survival strategy and to engage public interest and funding. San Roman 

stated that certain decisions regarding what collections to show or develop were difficult 

to make due to the potential political ramifications. In the end, however, the National 

Museum was empowered to collect and educate in a way that was not previously 

feasible. Public involvement has done a great deal to change the stmcture and activities 

of the museum and will continue to do so in the future. 

Education 

The second area of concem addressed by the Commission on Museums for a New 

Century was the capacity of museums to reach and maintain a balance between quality 

and quantity. It was argued that quality could sustain an audience, but other types of 

tools-marketing and varied styles of public relations and audience-enticing concepts-
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were necessary to draw the quantity of people in to view the qualit\ offerings. B\ 

working from a variety of approaches, but in a unified manner, museums might be better 

able to fulfill their missions, while strengthening support of the public they were 

attempting to serve. 

The May/June 1989 issue of Museum News seizes upon the issue of education and 

the relationship of mission to audience. The entire issue reflects the conceptualizations 

of the Commission. Almost as an afterthought, the publication concludes with excerpts 

from an essay by Jay B. Nash. The essay, originally written in 1939, entreats museums 

of the future to bring in more children. These children would be educated in droves and, 

ultimately, would be the audience of the future. Each child would undergo what Nash 

called a "teachable moment." In this moment the doors of informal education would 

open up for a vast new audience. The teachable moment would thus be the key to the 

development of public support in the future (Garfield 1989a). 

Both informally and through their more formal relationships with schools, 

museums are integral to American perceptions of learning and culture. This would 

appear to be the cultural mooring and return to institutional values and roots required by 

postmodern philosophy. One can ask, have museums exhausted their educational 

capacity? If they have not, how can more effective and efficient educational programs 

serve as a survival resource? Neither this researcher nor the Commission believes 

capacity has been exhausted. 

A roundtable discussion regarding the status of museum education was sponsored 

by AAM in 1989. The participants were directors and educators from well-known 

institutions. These individuals also indicated that the educational capacity of American 

museums had not been reached, but that recent improvements in standards and activity 

could be observed (Museum News Roundtable 1989). 
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The key discovery in the dialogue among the roundtable participants was their 

recognition of the influence of "other audiences." By this they meant groups to which 

they were normally not responsive. These groups are now perceived as important 

prospects for future development, and the evaluation of the needs of such audiences is 

essential. Seeking advice from knowledgeable education personnel and audiences with 

whom they regulariy interact offers vastly different insights from those given by 

individuals who have limited involvement or interest in the operations of the institution 

or have no expectations of its educational programs. Opening up to new audience needs 

is fraught with uncertainty, but is viewed as absolutely necessary. 

In addition to recognition of the requirement for greater audience involvement, a 

variety of new techniques are now being offered in field-related seminars, workshops, 

annual meetings, and books that give suggestions on improving educational programs 

and exhibition formats. An increase in competition in the museum marketplace has 

signaled the need for directors, educators, fund raisers, and public relations personnel to 

determine how they will or will not enhance public support. Without such 

diversification intemally as well as extemally, the ability of many institutions to compete 

with other community activities is questionable. 

An assessment of transitions in educational programming and their impact on 

stability and as survival mechanisms is necessary. These assessments should be 

directed at all levels of the organization. A broad-based approach would allow insights 

not only into the leadership of such organizations, but also into the perceptions of staff 

regarding the quality and impact of changes in programming. 

Organizational Management and Professionalism 

Museum govemance received a great deal of attention in the 1960s and 1970s. 

During this period of rapid social change, museums embraced a greater sense of social 



responsibility (Weil 1983, 1986) and witnessed their highest growth rate. As caretakers 

of our collective memory and cultural heritage, museums appeared to have little 

alternative but to develop mechanisms for properly fulfilling this role. Professionalism, 

and the training it requires, became a precept of the growing museum movement and 

was the impetus behind improvements for collection care, educational programming, 

management, and a variety of institution-wide issues, not the least of which were 

professional codes of ethics. 

The Commission on Museums for a New Century revived the emphasis on quality 

in organizational stmcture and management practices. The Commission's report 

reflected a commitment to the importance of professional training and improved 

management activities. An example of the growth in training programs is the 

International Council for Training of Museum Professionals (ICTOP). a body of the 

Intemational Council of Museums. This organization recently increased its influence 

worldwide by supplementing funding for training and publication programs. In the 

United States it is significant that AAM has, in the past few years, approved the addition 

of an affinity group (Committee on Museum Professional Training or COMPT) to 

focus on training. This group arose out of an ad hoc committee that was created to 

survey museum professionals and to assess training programs in the United States in 

the 1980s (Anderson and Matelic 1988). Graduate and undergraduate courses in 

museum studies have been expanding nationally. While a doctorate is not currently 

available in museum science or studies in the United States, it has been studied by a 

number of educators and institutions, including Texas Tech University. 

Surveys conducted at the national and local levels have shown a vast increase in the 

number of professional museum positions and a growing commitment to continuing 

training after employment. Preliminary studies were conducted by the Texas Tech 

University Museum Science Program in 1984 and by COMPT in 1987. It is also 
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important to note that training now focuses on broad museum issues and acti\ ities, 

rather than concentrating on a single field of expertise. It is now common practice for a 

curator to be trained as a human resources manager, exhibitor, educator, budget analyst 

and manager, scholar, grant writer, and public relations expert (Black 1984; Shestack 

1978). Being scholarly is important, but diverse expertise makes the person more 

marketable in a competitive environment. 

The discussion undertaken in Museums 2000 addressed the issue of business 

managers versus museologists. Many of the skills important for business management 

are now considered pertinent to the management of nonprofit organizations, including 

museums. The consensus of the conference constituents is that general administrative 

skills are essential for the 1990s and beyond, while expertise in the unique needs of 

museums should also be fostered (Boylan 1992:101-147). 

The emphasis on professionalism in public institutions is not a new concept. As 

noted previously, the early writings of Woodrow Wilson (1887) set the stage for the 

great divide between politics and administration because of Wilson's emphasis on 

professional, or neutral, competence of the public servant. Fredrick Mosher (1982), in 

Democracy and the Public Service, set the tone for the influence of the modem 

"Professional State." While Mosher was writing from the governmental perspective, a 

great deal of his cynicism was directed toward the elitist tendencies of professionalism, 

whatever the sector. 

A recent publication by Charles F. Fox offers a more positive and postmodern 

perspective on professionalism. In "What Do We Mean When We Say Professional?," 

Fox relates the negativism that historically surrounded professionals and the 

terminology of professionalism. The author concludes, however, that the ethical 

underpinnings of the public professional encourages the individual to satisfy higher 
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organizational needs. Fox also suggests that such value systems diminish the need for 

superordinate and subordinate power stmctures within organizations (1992. 13). 

Another result of the increased emphasis on administration, management, and 

govemance has been the growing professionalism of museum boards and volunteers. 

All types of nonprofit institutions are now actively seeking board members with broad 

management expertise. This focus is a change from the previous emphasis on 

individuals with distinctive mechanical skills, such as financial or personnel 

management. It has become necessary for cultural organizations to have board 

members with expertise in many areas (O'Connell 1985). 

Audience, Marketing, and Public Support 

The Commission on Museums for a New Century suggests that museums must 

market themselves better than they have historically and that they must realize the 

importance of meeting audience needs (27). Meeting audience needs as an 

organizational stabilization issue and as a potential survival activity should be considered 

in the context of educational programs, collection care and maintenance, exhibition 

policy, ethics, professionalism, politics and public policy, and museum mission and 

management. All areas are potentially directed and affected by audience needs, 

including board and staff decisions. 

In all sections previously discussed (and "Cultural Diversity" to follow) the 

salience of the public and audience has come to the fore. The importance of the public 

can be seen in philanthropic support for collection development and maintenance. The 

public is also vital in determining who will view and utilize the materials presented. 

Educational programming, including presentation of exhibits, is of minimal importance 

if an audience is not available to absorb and use the information presented. 

Administration and management issues in all types of museums have a public aspect. 
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even if the organization is a private, nonprofit entity. Indeed, the basic definition of 

museums requires that they be open to the public and offer some type of objects for 

public use. Without the public, museums can not exist (Swinney 1978. 9). 

If one accepts the premises of the Commission and the above considerations, then 

the implications of audience needs as an issue of organizational stability and potential 

survival strategy in the postmodem museum must be pursued. All Museum 

Roundtables published since the mid-1980s and Museumsfor a New Century have 

concluded that there is a growing dependence of museums by public largess. Museums 

2000 also held a panel discussion on the impact of private sector funding and audience 

marketing on the survival of both British and intemational cultural organizations. Such 

dependence is not just a matter of simple interaction that allows museums to meet the 

basic requirements of being a museum, but rather it requires using audiences to put into 

effect their missions of education, collection, and research. 

The politics of focusing on marketing and audience needs are addressed in two 

articles: "Polling for Opinions" by Neil Harris, professor of history at the University of 

Chicago (1990), and "Museums as Dialogue" by Neil Postman, professor of 

communication at New York University, Washington Square (1990). While the two 

scholars approach the subjects of public need and audience dependence from different 

perspectives, they arrive at the same conclusion—dependence on the public, and the 

increased involvement it brings, holds exciting opportunities for museums. While the 

two scholars also agree that museums must be in control of their audiences rather than 

allowing those audiences to direct the goals or missions of the organization; they both 

challenge the previously held notion that marketing is a negative activity that undercuts a 

museum's mission. 

The second issue, funding, has also been addressed by multiple scholars. 

Lawrence Wheeler, in Preserving Integrity i\9^9), concentrates on the issues 
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surrounding the increased need for individual and corporate financial support. He 

concludes that govemment actions of the past decade indicate a long-range reduction of 

funding for cultural institutions. Wheeler argues the museum response must be to 

enhance the organizational image through marketing, although he acknowledges that, in 

reality, museums have been marketing their products for years. And, while the hard-sell 

approach is distasteful to many institutions, the adoption of marketing strategies to 

replace govemment funding losses has not been as difficult and distasteful as originall) 

anticipated. 

Wheeler's point is not, however, that marketing and the resulting increase in 

attendance and financial support are good for museums, although they may be essential 

for survival. His point is that as museums compete in the marketplace, the costs of 

competition may result in changes to the mission, goals, and programs of the 

organization. As museums become more dependent on corporate and individual largess, 

Wheeler recommends that this dependence be tempered with the understanding that 

museums remain first and foremost quality institutions that stay tme to their missions 

and goals. If they cannot maintain a respectable position within the community, they 

will lose the support they are desperately seeking to attain. 

The quest for defining the museum's place in understanding the human experience 

is multifaceted. For the purposes of this research these inquiries have been placed 

under the section "Audience and Marketing," as the literature suggests that marketing is 

a primary managerial concem (Makagiansar 1984; Ruder 1984; DiMaggio 1985; 

Decker 1988; Glennon 1988; Livesay 1988; Hint 1990; Harvey 1992; Karp and Levine 

1993). Adequate marketing and communications can help audiences recognize that 

museums fulfill a vital public function, a perception that is key to public and private 

funding and political support. 
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Financial Condition 

The Commission on Museums for a New Century states that "the economic 

condition of museums is extremely fragile" ( 27). Museum literature is replete with 

comments concerning the lack of financial stability, stmggles for survival, significant 

changes in public and private support, and other issues negatively related to the current 

financial condition of museums (Clarkson 1981; de Montebello 1984; Flewwelling, et 

al. 1987; Decker 1988; Glennon 1988; Borun 1989; Wheeler 1989; Stehle 1990, 1992: 

Bailey 1991; Benedict 1991; Bielefeld 1992, 1994; Chronicle of Philanthropy, n.a. 

1992; Greene 1992; Harvey 1992; Johnke 1993; Karp and Levine 1993; Reiss 1993a, 

1993b, 1994, 1995; Taylor 1993; Bunch 1995; Gurian 1995). The Commission on 

Museums for a New Century and other professionals argue that a fragile financial 

condition reduces the ability of museums to fulfill their social roles and public 

obligations. 

Recent research, such as that conducted in Minneapolis/St. Paul by Wolfgang 

Bielefeld (1994), supports the notion of financial fragility in the broader spectmm of 

nonprofit institutions. Bielefeld documented the demise of more than 20 percent of 

nonprofit organizations that existed in 1980 in the Twin Cities between 1980 and 1988, 

a number of which were museums and cultural institutions. 

For the purposes of this research it is assumed that financial weakness and 

concerns addressed by the Commission, Bielefeld, and others reinforce the assumption 

that significant emphasis is being placed on the raising and stewardship of public and 

private funds. 

Cultural Diversity 

The trend toward cultural identity and diversity continues to grow. David Harvey, 

in The Condition ofPostmodernity, states that "particulariy important to postmodernism 
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is acknowledging the multiple forms of othemess" (1990. 113). Included with the 

concepts of de-differentiation, diversification, and complexity are "adaptability, 

competition in image-building, growth of cultural output....and reduction of spatial 

barriers" (290), all characteristics typical to research associated with museum and 

nonprofit management literature. 

Diversification has infiuenced many management programs, including strategic 

planning, evaluation programs, and fund-raising activities. In the postmodem museum 

emphasis is shifting from the universally-accepted singular mission of collection 

development and preservation to diversification of collection, human and financial 

resources, and to enhancing techniques in using and providing access to these 

resources. If the proper balance is found between flexibility and complexity of these 

factors within an organization, the more stable and likely survival is. 

Another example of the diversification approach to the postmodem museum is in 

terms of human and financial resource development. Judith Nichols (1991a, 1991 b) 

points out the inclusion of women and minorities in non-profit organizations will 

require substantial efforts on behalf of those organizations. Many kinds of nonprofit 

agencies are seeking to enhance the composition of board and staff by including more 

women, and different racial, ethnic, and age groups as these groups have become more 

able to respond both in terms of financial and volunteer commitments to those 

institutions. This is no longer done to seek greater govemmental support, as historically 

was the case. Federal and state funding for the arts is no longer furthering cultural 

diversity because of the limitations on funding. However, an emphasis on cultural 

diversity can be seen as a desire to enhance democratization and participation in the 

decision-making processes of the organization. As discussed in Cooptation, 

democratization is a growing cause for organizational change in a postmodem society. 
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Enhancing diversity raises ethical, financial, and political issues that must be 

addressed in the quest for survival. In many organizations cultural diversity is a moral 

and ethical commitment that goes beyond the mundane issues of funding and political 

support. It may be recognized that funders and socially-conscious political supporters 

seek out diversified organizations, but historic and contemporary literature consistentK 

indicates that museums have an obligation to protect, preserve, and portray common 

heritage, not cater to the whims or needs of special interest groups. 

Cultural diversity also has financial implications. Philanthropic literature clearly 

shows that the majority of donor support comes from the top five to 10 percent of 

upper-class givers (Giving USA 1991, 1992, 1993, 1994). Grass roots support is often 

promoted as vital to political action, but, as is common knowledge to the contemporary 

fund raiser, it does not result in significantly greater financial support for nonprofit 

institutions. And, upper-class financial support generally has been controlled by white 

businessmen, a fact reconfirmed since Floyd Hunter's analysis of Adanta in 1953. One 

recent study, by a researcher in Indianapolis who employed Hunter's techniques, shows 

the decision-making structure of that city to be 95 percent white males. No women and 

only one African-American man were listed as influential in the study. This pattern is 

even more restrictive nationally; it is estimated that 97 percent of all philanthropically-

oriented corporate decisions are made by upper-class, white businessmen (Emenheiser 

1991). 

The inequality of resource control is also recognized by organizations dedicated to 

both philanthropic research and practical application. For example, the Indiana Chapter 

of the Narional Society of Fund Raising Executives sponsored a series of roundtables at 

a fall symposium, one of which focused on "The Woman Donor." The finding was that 

women control substantial funds, but they remain relatively untapped as financial 

supporters of nonprofit entities (Scherer 1991). The National Council of Fund Raising 
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Executives also dedicated a recent issue to demographic trends and philanthropy. 

Because of the dramatic growth in population and gamering of resources, women, 

Hispanics, and the graying population will be primary donor bases of the twenty-first 

century (Gmber 1991; Nichols 1991a, 1991b, 1994; Ostroff 1991; Shaw and Taylor 

1991). 

The current limitations of cultural groups as funding sources does not eliminate 

their impact or utility as political forces. While it is apparent that a great deal of 

decision-making is controlled by Anglo businessmen, progressive museums are 

separating themselves from this model at the local level. As board and staff stmcture, 

internal decision-making processes change, the decision outcomes from these 

institutions are changing. Museums that are seen as successful leaders in cultural 

diversification have gamered additional political influence. When museums strive to 

meet the needs of previously underrepresented audiences, it is likely they will improve 

not only their own political standing, but their their financial stability as well. 

Profile of American Museums 

While the issues addressed in this chapter affect the stability and survival of the 

postmodem museum, few of these issues researched by academicians or museum 

professionals. The Commission unequivocally stated that there is an inadequate profile 

of American museums. Thus, organizations are unable to understand and meet public 

expectations and to fulfill institutional missions. It is the intention of this dissertation to 

add to the theoretical knowledge on nonprofit and organization management as well as 

to provide additional insights to museum professionals to support efforts to stabilize of 

their organizations in an increasingly contentious marketplace. 
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The Knowledge Gap 

A variety of public administration, political science, and business management 

publications indicate that both nonprofit and for-profit organizations are reorienting 

themselves to combat or conform to the nuances of the postmodem era. These 

publications offer histories of management practices and techniques: discuss the 

intricacies of organization theories and the context in which organizations interact with 

their environments; and document the decline of the postmodem institution. Few. if any. 

however, empirically test the use of specific strategies in the postmodem environment. 

This research will address this gap in theoretical knowledge through the analysis of 

strategies which have been employed by more than 600 institutions from across the 

United States. 

In addition, until the publication of AAM's National Data Survey {\993, 1994) 

(hereinafter known as NDS), the majority of data available on museum management has 

been primarily qualitative in nature. Interview data in such publications as Museum 

News have been helpful historically to provide information on the status of larger 

institutions and offer insight on the priorities of major institutions. The interviews also 

continue to acknowledge that institutions must seek appropriate competitive methods to 

continue to exist, and that this emphasis has obviously and drastically changed museum 

missions and the arts marketplace: 

First, the American population has been transformed.... Second, the arts 
marketplace was affected by the entry of three important new actors between 
1955 and 1970—private foundations, govemment and corporations. These 
new players altered the mles that the marketplace once followed. 

Thirdly, and partly as a result of the first two variables, the marketplace 
for the arts is overflowing with providers, both new organizations in 
traditional industries and new lands of arts organizations. This expansion of 
arts activity has created both unprecedented competition and critical masses 
that have made even higher levels of production possible....The combination 
of these developments has created a marketplace for the arts that is sizable, 
complex and strategically demanding to an extent unimaginable 30 years 
ago. (DiMaggio 1985,30) 
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The limitation of qualitative studies is known. In addition to the difficulty of 

generalization, the information presented in the interviews focuses on the activities of 

large institutions and/or directors with high visibility in the field. It is appropriate then 

to inquire whether these observations are applicable to all institutions and professionals 

or just to high profile and active members of AAM. 

Another concem is the significant amount of dependence on Museum News, the 

national journal of AAM, as a primary resource for both current and future research in 

the museum field. While the publication is consistently growing and improving in 

quality and accessibility to all museums, it is only one publication directed by one 

editorial board. 

If recognition of the stmggle for survival does exist throughout the profession, it is 

quite understandable why ongoing discussions and arguments have focused on the 

costs of this stmggle—values and mission. Will the values and missions of the 

postmodem museum transition in accordance with professional standards and 

community needs? Articles on professionalism, competitive business practices, and 

complaints about the changes in values, mission, and systems abound in museum and 

nonprofit literature. Many issues of Museum News contain articles about museums that 

have prospered because of competition yet have suffered due to inadequate staff 

commitment to museum values (Decker 1988; Flint 1990; Glennon 1988; Johnke 1993; 

Karp and Levine 1993; King 1990; Sullivan 1993; Watkins 1991; Wheeler 1989). But, 

as noted previously, researchable information tends to focus on case studies that are 

limited to museums with high institutional or administrator profiles or to controversial 

institutions and individuals. 

Small and mid-size institutions may be affected by the decisions and chosen 

directions of these more well-known and larger institutions. These effects are felt 



33 

through the policies developed and implemented by local, state, and national associations 

of which they are members. They are also felt via the political and legal battles waged 

by institutions that are recognized as the strongest players because of their size and 

influence on the public's time and perceptions. Small and mid-size organizations may 

have limited impact on museum association policies except in cases where the director's 

influence is recognized. Studies of the implications of the political, financial, 

professional, and values changes must include a majority of organizations, irrespective 

of the recognition received by individual staff members, or the audience or budget size. 

If larger and more recognized institutions are setting the pace, smaller institutions, may 

be misled in thinking they can compete necessary resources with similar methods. 

It is, therefore, appropriate to review and analyze information and strategies of a 

variety of institutions. This strengthens the knowledge base both theoretically for 

researchers and practically for the museum professional. This study of museums and 

strategies is intended to serve both purposes. 



CHAPTER III 

METHOD OF INVESTIGATION 

Introduction 

The thesis of this research is that certain strategies are being used as survival 

mechanisms in response to instability and competition in the postmodem marketplace. 

The literature review reveals the existence of a significant knowledge gap in public 

administration, political science, and museum studies with regard to the postmodem 

institutions. Museumsfor a New Century and Museums: 2000 identified a number of 

strategies proposed as solutions and/or altematives to the current crisis confronting the 

postmodem museum. This empirical research assesses the supposed instability and 

analyzes the proposed strategies. 

The study argues that as competition for community resources has increased and 

greater instability is perceived by museum management, managerial strategies in these 

institutions have shifted. It is assumed that this shift has occurred in order to provide 

access to new and different resources and to improve the effectiveness and efficiency of 

current activities. It is also assumed that different museum types may require the use of 

different organizational strategies. 

Chapter IV, Profile of Respondents, provides insight into the breadth of 

institutional types included in this study. The chapter presents an overview of the 

characteristics of the museums included in the analysis. Such factors as audience, 

budget, human resource size as well as institutional age, legal status and other 

characteristics are presented. 

Chapter V, Organizational Instability, assesses organizational change in the various 

museum types since 1984. The analysis focuses on the impact of institutional 

34 
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characteristics on organizational stability. The eight characteristics are the legal status of 

the institution, organizational budget and staffing, collection and audience size, 

administrative control, respondent type, and accreditation status. 

Chapter VI, Institutional Use of Strategies, is comprised of the analysis of the 

amount and/or type of change in strategies employed as a response to institutional 

instability. This analysis is based on the following hypotheses: 

1. In the recmitment of board members, emphasis on board member expertise in 

the areas of marketing and fund raising has grown. Cultural diversity of boards has 

also become more important. 

2. Staff professionalism has become increasingly significant in recmitment at 

museums. Specifically, more education and/or working experience in museums is being 

sought. 

3. Operating and capital budgets have increased since 1984 in constant dollars. 

Financial stability is emphasized at all types of institutions. Fund development 

programs and systems have been newly implemented or improved. 

4. Museums are using strategic planning to broaden the variety of services and 

operations and to meet new standards and audience expectations. 

5. Methods of acquiring and using collections have become more focused and 

stmctured. 

6. Attention to public involvement and needs has increased. Marketing and 

collaboration with other institutions has grown significandy. 

7. Lobbying by museum personnel has expanded. 

Chapter VII, Implications, presents the acceptance or rejection of the hypotheses. 

The chapter concludes with an indepth discussion of the implications of the research. 
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Definition of "Museums" and Unit of Analysis 

In order to access the appropriate population and units of analysis for the research, 

the meaning of museums must be clarified. The currenUy accepted definition for 

museums is set forth in Professional Standards for Museum Accreditation: The 

Handbook of the Accreditation Program of the American Association of Museums 

(1978). The definition, which follows, is used only in its original or modified forms as 

the standard for accreditation of American museums: 

For the purposes of the accreditation programs of the AAM, a museum is 
defined as an organized and permanent nonprofit institution, essentially 
educational or aesthetic in purpose, with professional staff, which owns and 
utilizes tangible objects, cares for them and exhibits them to the public on 
some regular schedule. (9) 

In 1975, a revision of the basic criteria was considered and passed by the 

accreditation branch of AAM. The modifications to the definition are based on the 

assumption that some types of appropriate institutions meet all other criteria but may 

not both own and utilize tangible objects of intrinsic value (11). Another way to 

identify the unit of analysis is distinguishing between types of museums. Figure 3.1 

lists the categories of American museums: 

Art Museums and Galleries 
Children's and Junior Museums 
College and Uni\ ersity Museums 
Exhibit Areas 
General Museums 
History Museums and Associations 
Libraries (ha\ ing collections other than lxx)ks) 
National and State Agencies, Commissions, and Councils 
Nature Centers 
Park Museums and Visitor Centers 
Science Organizations 
Specialized Museums 

Figure 3.1: American Museum Types 
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For the purpose of this research, the terminology "arts and cultural organizations" 

is not used interchangeably with museums. The category "arts and cultural 

organizations" is broader and includes such institutions as theatres, symphonies, and 

specialized cultural exchange facilities. Although museums are considered arts and 

cultural entities, many of the other organizations are competitors for public and private 

support. This work will refer to museums as one type of arts and cultural organization. 

Population, Sample Frame, and Sample Selection 

The decision was made early in the research design to seek information from a 

variety of institutional types nationwide. This decision was based on the assumption 

that geography, size, and other budgetary limitations influence organizational behavior. 

In order to reach the appropriate population, two actions were required: (1) determining 

an appropriate definition of museums as described in the previous section: and (2) 

obtaining a sampling frame that offered a comprehensive mailing list. 

Cases for this research were taken from The Official Museum Directory (1991). 

(hereinafter known as The Directory). A typical entry in the publication includes 

institutional name, address, phone, lead staff and board members, museum type, IRS 

status, programs and collection types, hours and days of operation, and membership 

information. The original intention was to stratify the Directory lisdngs into categories 

of small, medium, and large organizations so that the study could clearly evaluate 

strategies for all sizes of institutions. However, the sample frame used could not be 

segmented by insdtutional size as neither the number of paid professional staff nor 

budget amounts were included in the individual museum lisdngs. 

The above constraints notwithstanding. The Directory was a ready resource for 

information on United States' museums. It is appropriate for the following reasons: 
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1. Museum addresses and information are listed at no cost to the individual 

organization. Therefore, organizations with small budgets are not discriminated against, 

and listings include institutions with varying financial capabilities. 

2. All organizations that consider themselves to be museums are eligible for 

inclusion. The population is, therefore, not restricted to organizations that can either pa\ 

for memberships in trade associations or perceive that membership is necessary to their 

operations. 

3. While the Directory does offer information on accreditation status, it is 

nonrestrictive in this area as well. Names of institutions that are accredited were 

available from AAM. It was determined that the universe would be unduly restricted if 

the primary emphasis were placed on this small, albeit high-quality, group of 

organizations. 

4. Finally, The Directory does not discriminate based on budget, personnel, 

collections scope or size, or other programs and resources. The listings are alphabetical 

and the available information, which is updated on an annual basis, comes from the 

organizations themselves. 

A simple random sample of 1,8(X) institutions from the 6,7(X)-member sample 

frame was determined to yield adequate results. It was assumed that over sampling was 

necessary because of the likelihood of a low return rate. The sample was selected via a 

table of random numbers. The population was numbered consecutively and the sample 

was then selected. 

It should be noted that after the initial survey had been sent, a source was 

discovered that examined institutions meeting AAM's definition of museums. This 

publication was not available until the spring of 1993 (see Data Report: From the J989 

National Museum Survey 1992). 
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The Survey 

The most cost effective method of accessing the museum community was a mailed 

questionnaire. Both factual and opinion questions were included in the survey 

instmment. The factual questions focused on determining the legal status of the 

institution, organizational budget and staffing, collection and audience size, 

administrative control, respondent type, and accreditation status. The use of this 

information is classificatory and provides the data to allow descriptive and limited 

inferential findings. 

The majority of the questions dealt with opinions, observations, or attitudes, and 

their changes over time. Judgments were required to answer many questions. Accuracy 

was further compromised by the request to the respondent to think five years into the 

past to answer many questions. The respondent may not have been with the 

organization that long, and institutional memory may not have been preserved. For 

example, the fund raising section inquires: 

Has your organization adopted any new methods or strategies for fund raising 
during the past five years? (yes) (̂no) 

If so, please mark all that apply: 
increased development staffing 
enhanced data management systems 
enhanced effectiveness of fund raising events and/or programs 
different events and/or programs 
enhanced staff and/or volunteer training 
emphasis on board knowledge and expertise 
other, please specify 

A respondent may have indicated that organizational records prior to 1983 list all 

fund raising as consisting of grants or special events. However, since 1985 the 

organization may have added an annual fund drive or replaced it with special events. In 

the former instance, it is obvious that "different events and/or programs" were added; in 

the latter instance it may not have been obvious to the new staff member that the 
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organization "enhanced effectiveness of fund raising events and/or programs," because 

annual campaigns are considered to be more effective as long-term asset-building 

vehicles. 

Among the areas that are important to the research are human resources—including 

board and paid professional staff, finance and fund development, use of strategic 

planning, collections types, size, and usage, audience size and impact on organizational 

strategies, lobbying and political activities, and the marketing and collaboration activities 

of museums. Also important is the general opinion of the stability or transitions in the 

organization since 1984. For example, records may show additional financial resources 

or personnel efforts, but they may not accurately reflect organizational or managerial 

commitment to the issues and processes. It was essential to devise a system that could 

evaluate commitment to these strategies as well. 

Questionnaire Sections 

Museum personnel tend to identify their activities based on the division or area of 

expertise within which they work. Thus, the survey was organized to seek information 

from various divisions within museums. The divisions were Administration and 

Management (including finance and human resources), Collection Development, 

Management and Use, Audience, and Evaluation. For example, there are diverse 

perspectives on different activities within the organization, such as exhibitions and 

programs. Education personnel consider the programming aspects of exhibitions; 

collections staff concem themselves with the care and management of collection 

materials on display; exhibition technicians must determine how best to display objects 

for a diverse audience, while administrators must appraise staff and divisional needs, as 

well as personnel, finance, security, and tmstee involvement issues. (Copies of the 

survey instmments are included in the appendices.) 
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Variables 

The literature described in Chapter II, Literature Review, reveals six indicators that 

can be used as independent variables affecting nonprofit and museum management: (1) 

the importance of accreditation and implementation of contemporary museum standards; 

(2) age of the institution as related to organization theory and bureaucratic aging issues; 

(3) attendance size; (4) legal nature as a for-profit or nonprofit organization; (5) budget 

and financial management; and (6) size of paid professional staff. The independent 

variables are primarily concrete in form and require limited operationalization. For use 

in the analysis, the independent variables are defined as accreditation status, age of the 

institution, attendance size, legal nature, operating budget, and professional staff size. 

The analysis required the use of perception of organizational stability as an 

intervening variable. The respondents were asked to assess the stability of the 

organization, and amount of change in budgets, in the size and requirements for 

expertise of professional staff, in attendance size, and in awareness of audience needs. 

The dependent variables are the stabilizing and survival strategies proposed in the 

literature review. Both the dependent and independent variables were addressed as 

topics in the survey instmment. The following provides additional insight into the 

dependent variables: 

Human Resources 

Changes in the use of human resources as stability and survival strategies were 

analyzed in three categories: board, staff, and volunteers. Board activities were 

summarized by the average tenure of current board members and an inquiry into any 

changes in the board recmitment process. Competition for staff and volunteers was 

assessed by the number of individuals utilized by the organization. An inquiry was also 

made regarding staff experience and education. 
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Board Member Attributes 

Question eight in the administrative section of the survey inquires about the criteria 

for selection of board members. Potential criteria include tmsteeship experience, 

management experience, program knowledge, fund-raising expertise, marketing skills, 

strong business and community relationships, personal wealth, accounting skills, legal 

expertise, racial/ethnic diversity, and other. The subsequent entry asks if significant 

changes in board member recmitment have occurred since 1984. 

Professional Staff 

The amount of education and experience of the paid staff indicate a growing 

dependence on this resource to meet the demands of the museum and profession. 

Changes in amount and direction are assessed in the survey. 

Finance and Fund Development 

Financial resources are operationalized as the change in operating and capital 

income over time. Specific information is sought on the institutions' overall operating 

and capital budgets for fiscal years 1984 and 1992. Further clarification is also sought 

on funding sources for those same time periods, including public and private sources of 

potential financial support. Changes in the amount of income for an institution is 

indicative of changes in financial stability and, if negative, should encourage a search for 

additional income and an emphasis on financial stability. These issues are 

operationalized in questions 17 through 19. Changes in the categories of income are 

compared between fiscal years 1984 and 1992. Emphasis on financial stability is for 

years "prior to 1984" and "since 1984." 

Changes in strategies regarding voluntary support through fund development can 

be identified by looking for changes in actual activity types and the effectiveness of 
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those activities. These opinions are sought in question 22, which asks if any new 

methods have been adopted during the past five years and, if so, what methods have 

been adopted. 

Strategic Planning 

The strategic planning process is a key administrative tactic for reorientation of 

resources for defined purposes. Changes in planning activity are operationalized by 

evidence of the use of strategic planning to enhance services and operations, and to meet 

new standards and audience expectations. Specifically, respondents are asked how 

planning was used by and for the organization prior to 1984 and since 1984. 

Collections 

Use of collections as a survival strategy is operationalized as changes in (1) 

acquisition of collection materials; (2) collection management and use since 1984; and 

(3) use of temporary exhibitions. Each of these dependent variables assesses change 

since 1984, and opportunities exist for the respondent to clarify the changes in each 

section. 

Audience 

The importance of audience as a museum resource as well as the impact of 

competition for audiences is operationalized for this research through five queries: (I) 

audience size; (2) demographic characteristics; (3) the percentage of audiences that 

attend specific program types; (4) audience evaluation; and (5) appraisals of audience 

input and access to programs. Audience size is a numerically based descriptor of 

change in attendance over time. The demographic segments from which the audience is 

drawn can provide insights into the nature of the audience as well as audience/area 



44 

growth and change. The percentage of audience that attends specific type of programs 

will allow clarification of the importance of these activities as strategies to access new 

audiences. The section on audience evaluation provides insight into the influence of 

audience needs and expectations. 

Marketing and Collaboration 

Marketing and collaboration while contextually different, can be intertwined as 

strategies. First, it is assumed that most institutions will, if resources are available and if 

the perception of greater competition exists, attempt to market to more diverse 

constituencies or to improve their marketing capabilities with regard to current sources 

of support. A Likert scale was adopted to assess changes in museums before and after 

1984. 

Collaboration was addressed as a significant concem in Museumsfor a New 

Century. The rationalization for greater collaboration is that such efforts between 

museums will enhance resources and recognition for these organizations. A Likert scale 

was also employed in this segment to analyze pre- and post-1984 responses. 

Political Activity 

The strategy of managerial use of political power is operationalized in accordance 

with the definition of politics as "who gets what, where, and when" (Laswell 1958); and 

the definition of power as the "capacity to play a significant part in the making of 

decisions" (Freedman 1991). Two methods are employed to assess institutional 

political activity. The first involves evaluating the importance of business and 

community relationships of board members. Selection criteria for board membership 

will allow insight into the political priorities of the organization and beliefs about 

competition for community resources. The amount of lobbying conducted by the 
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museum is employed as the second indicator of museum |X)litical activity. Question 23 

inquires if lobbying has increased since 1984 and, if so, by what margin. 

Measurement Issues 

Reliability 

Two mailings of the survey instmment on survival strategies were required. 

Reliability of the instmment became a concem when the second questionnaires were 

returned. It was noted that a draft version (Appendix C) had been mailed instead of the 

original. It differed from the first survey form as follows: (1) The question on legal 

status of the institution was less detailed; (2) an error existed in the Likert scale on 

temporary exhibitions; (3) the query about collaboration was excluded; (4) library and 

research access was excluded; and (5) the question about creative solutions had not 

been added. 

To assure reliability of the instmment, use of the responses to the noted questions 

has been adjusted. For example, the information available on the legal status of the 

institution has been generalized to "nonprofit," "for profit," or "other." This change was 

implemented at the time of data entry. The responses on temporary exhibitions has 

been consolidated to a scale of four for all data. Collaboration has been analyzed for the 

first set of responses only because it was not included in the second survey. 

Discussions of visitorship note the lack of data on library and research access. The 

creative responses section has not been used in the data analysis. 

Validity 

A measurement instmment cannot be valid if it is not reliable, but the omissions 

mentioned above should not affect the validity of the survey instmment for this research. 

With the exception of the issue of collaboration, the omissions and changes in the 
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instmment have been effectively remedied. The number of responses available on the 

key issue of collaboration is of great concem, however, and has been addressed in the 

dissertation conclusions. It is not believed that this omission or the limited changes in 

the wording in the survey instmment had a negative impact on the instmment's ability to 

measure what it was intended to measure: types of and changes in survival strategies. 

Internal validity of the survey instmment can be affected by such factors as 

unreliability of the instmment, Hawthome effects, change over time, subject loss, and 

invalidity of the instmment. The issues of unreliability of the instmment has been 

previously addressed. It is doubtful that such profound effects as seen in the 

Hawthome research of Roethlisberger and Dickson (1939) would occur with the 

significant number of factual responses required by the instmment. Changes in the 

instmment over time and subject loss are not relevant to this study, as the study was 

designed to assess information obtained at one point in time from each respondent. 

Several additional validity issues must also be addressed in the research process. 

The external validity of the instmment in this research depends upon how readily the 

findings can be generalized to the larger museum population. Two specific issues are 

the representativeness of the sample and reactivity of the instmment on the respondents. 

The randomization of the sample used in this instance strengthens the extemal validity 

of the study. In addition, the fact that the dataset from which the sample was drawn is 

the most comprehensive listing of museums nationwide offers assurance that the results 

are representative of the population. Instrument reactivity concems the extent to which 

the instmment affects the subjects it is intended to measure. The reactivity of the 

instmment would only be a concem if a significant number of respondents used the 

instmment to make a statement rather than to report the facts of their situation. The 

possibility of such responses is minimized by the substantial number of inquiries that 

require fact-based historical responses. 



CHAPTER IV 

PRORLE OF RESPONDENTS 

Introduction 

Two mailings were sent to the sample of 1,800 institutions. The first occurred in 

October 1992 and resulted in a response rate of 383, or 21.3 percent. The second 

mailing, to those not responding to the October communication (1,417), occurred in 

June 1993. An additional 308 surveys were received. Thus, a total of 691 responses, 

or 38.4 percent of the sampling frame became available for analysis. 

Non-Eligible Responses 

The criterion used for determining if a survey should be included in the analysis 

was the completion of a minimum of 75 percent of the survey, or 34 questions. This 

test was determined to be appropriate as no specific question was deemed essential. 

This justification was based on the fact that the survey instmment was developed to seek 

information on organizations that classify themselves as museums, not as a delimiter 

based on size of budget or staff. Organizations that did not meet the criterion (53, or 8 

percent of the total received) were removed from the dataset. 

It should also be noted that 337 institutions, or 55 percent, did not have a paid 

professional staff member. AAM's definition of a museum simply requires a 

professional staff member in order for the organization to be classified as a museum. 

Given the significant percentage of museums responding that did not have professional 

staff and the need to access information about them, they were retained in the dataset. 

Special attention, however, was afforded these organizations during the analysis of the 
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potential impact of this group on conclusions drawn about the remainder of the 

museum population. 

Description of Eligible Respondents 

Administrative Characteristics 

Of the 638 eligible survey respondents, more that 42 percent were founded after 

1960. The modal time period was 1960 to 1969 (144, or 22.6 percent). The oldest 

institution to reply was founded in 16%; the four youngest were established between 

1990 and 1991. The average age was 45 years, or an incorporation year of 1947. 

The results attained by the NDS (1993, 1994) may be compared with the results of 

this study. Seventy-five percent of the NDS respondents were founded after 1950; 60 

percent of those responding to this study were founded in the same time period. While 

the modal organization in this study was founded between 1960 and 1969, the modal 

category of the national survey was 1970 to 1979 (33). 

Ninety-six percent of the respondents completed information on their legal status. 

Of those, 44 percent, or 272 organizations, listed themselves as private not-for-profits, 

while 46 percent counted themselves as public not-for-profits. Fifty-five museums, or 

9 percent, listed their status as "other," that included state, federal, or municipal 

govemment; church and university-managed; and private, for-profit. 

Only 170 museums, or 26.7 percent, are accredited by AAM. Four hundred and 

thirty-one of the surveyed museums are not accredited, and 36 institutions did not state 

their accreditation status. 
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Human Resources 

Thirty-one percent of the surveys pointed out that their average tmstee experience 

was between two and five years, and 27 percent of the respondents had six to 10 years 

experience. Twenty-five percent, or 162 museums, did not answer this survey question. 

Several questions asked in the survey focused on professional, support, and 

volunteer staffing. Some individuals expressed confusion about the difference between 

professional and support staff; they considered "all their staff professional." Of the 

organizations that did respond to the inquiry, 178, or 29 percent, had no full-time paid 

professional staff; 369 , or 61 percent, had no full-time support staff; and 252, or 41 

percent, had no part-time support staff. In each instance, organizations without paid 

staff were the mode. 

Volunteer support was very diverse. Between zero and 8,000 volunteers were 

reported. Fifty-three percent of the organizations had fewer than 50 volunteers, and 22 

percent, or 141 museums, had nine or fewer unpaid support staff. This figure is 

interesting when added to the 178 organizations without paid staff. It shows that 319, or 

exactiy 50 percent, of the respondents had fewer than 10 support paid staff. For the 638 

institutions, a total of 59,329 volunteers and 10,742 employees were reported (the 

number of volunteers being five and one-half times the number of staff in the response 

group). NDS respondents reported 377,(XX) (two and one-half times the 150,0(X) paid 

staff work force) volunteers working at American museums with the majority of those 

individuals working part time (1994, 81). 

Professionalization of Staff 

The level of education of staff members was evaluated as the level of education 

completed by museum staff While the majority of the respondents acknowledged 

increased requirements for staff in regard to education and experience, more than 84 
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percent of the museums with professional staff had four individuals or fewer with 

graduate educational experience. 

Financial Status 

A comparison of budgets for the 638 museums produced the following information 

on capital and operating support for fiscal years 1984 and 1992. The minimum 

operating budget for 1984 was $0; the maximum was $15,521,400. The average budget 

for the same period was $438,116. Operating budgets for 1992 ranged from $0 to 

$28,372,000, with an average of $723,543. The median budget category for both time 

periods was $1(X),(XX) to $5(X),(XX). Capital expenditures for both periods had a broader 

range, but averages and median information are of limited use due to the small number 

of organizations responding to this question. 

In its recently articulated results, NDS found that "more than half of American 

museums have annual operating incomes of less than $1(X),(XX). In 1988 the median 

operating income for all museums was $86,656" (1994, 83). 

A summary of revenue sources was also requested in the survey to assess the 

breadth of funding methods in 1992. The responses suggest that museums heeded the 

call to diversify their resource bases. Specifically, in each category of operational 

funding—admissions, goveming/parent organization, donations (individual, business, or 

foundation), special events, eamed income, or govemmental support-more than 56 

percent of all museums were less than 10 percent dependent on one source. Twenty-

two percent of the respondents indicated total reliance on financial support from any 

one source—15 percent were totally dependent on govemment funding and 7 percent on 

their parent authority. 

Capital financing was much less diverse, but available data was also limited. Of the 

638 respondents, 270 chose not to complete this section of the survey. However, for the 
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368 who did respond, in 78 percent of the cases, less than 10 percent came from a single 

source. When reliance was at 1(X) percent on one resource, it was either a goveming 

authority or govemment agency. 

Collections 

An assessment of collections was included in the survey to address three issues: 

(1) did institutions hold permanent collections or were they non-collecting 

organizations; (2) what was the diversity of institutional collections; and (3) what was 

the impact of collection type on organizational use or non-use of survival strategies. A 

summary of information on issues 1 and 2 follows, while an analysis of the impact of 

collection type on strategies is available in chapter V. 

Five hundred ninety-seven, or 94 percent, of the responding institutions held 

permanent collections. A breakdown, based on collection types, is shown in Table 4.1. 

Table 4.1: Average Percentage of Collections Held 

Type ol Collection A\erage Percentage of Collections 

Anthropt^logy 8.1 

Art 16.7 

Clothing and Textiles 7.1 

Histor>- 4().7 

Natural Historv/Science 8.7 

Science/Technologv 2.7 

Other 8.9 

N = 584 
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Twenty-six percent, or 168, of the organizations surveyed maintained collections of 

only one type. In all categories, except history, the remaining museums held 10.1 

percent or fewer of any one collection type. History collections were much more evenly 

divided. The mean for history collections was 41 percent while other institutions ranged 

between 3 percent and 17 percent. A significandy larger number of museums in the 

study held history collections. 

Given the high percentage of survey respondents from history museums and high 

percentage of history holdings at other museums, closer correlations may also exist 

between this data and the NDS in regard to budget activity. The NDS noted that 

"museums' incomes vary dramatically by type." In 1988 "the median operating income 

for aquariums was $760,(XX); for zoos, $1,703,627; for general museums, $22,775; and 

for history museums, $53,266. The preponderance of history and general collections in 

the survey may have significantly affected the budget figures found earlier in this 

chapter. 

How any type of collection is obtained by the individual museum can affect the 

organization's ability to maintain and/or enhance those holdings. Organizations that 

receive objects through donations and bequests may be unable to increase or change 

collection size or quality due to lack of resources for obtaining more objects or 

restrictions on the objects already received. In contrast, museums with large acquisition 

or research funds may be better able to change focus and collecting directions. It was 

important for the survey to access information on how collections were obtained. 

Three methods are addressed: donation, research, and purchase. Thirty-four 

percent, or 189 institutions, of the respondents said that 1(X) percent of their collections 

were the result of donations or bequests; only 2 percent, or 15 museums, received all of 

their collection objects through purchase or field research. In addition, fewer than 10 
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percent of the collections resulted from research at 395 museums and from purchase at 

501 museums. Seventy-two percent of the collections at all museums surveyed came 

from donations. An average of 7 percent were received through research and 11 percent 

of the items in the collections were purchased. 

A question on use of collections was included in the survey instrument as well. 

Table 4.2 represents the average usage and types of museum collections. 

Table 4.2: Collection Use 

Type of Use Percentage of Use 

Display 

Education 

Research 

Type Specimens 

Other (including storage) 

47 

11 

16 

3 

11 

N = 585 

Exhibitions 

The number of temporary exhibitions displayed per year by a museum often 

reflects the financial and personnel capacities of the organization, as well as giving 

insight into the priorities and public outreach of the organization. Between zero and 2(X) 

temporary exhibitions were displayed by respondent institutions in 1992. Twenty-four 

percent, however, did not mount one temporary exhibition in the year preceding the 

survey. An additional 25 percent, or 153 museums, mounted only one temporary 

display in that same time period. 
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Attendance 

Minimum visitation for the year preceding the survey was 20: the maximum was 

22,000,000. Only 2 percent of those involved in the survey had visitation of 1 ,(XX),(XX) 

or larger. Thirty-five percent, or 201 museums, had fewer than 10,0(X) visitors per year: 

an additional 50 percent or 282 museums, had attendance of fewer than 100,0(X). 

Categories of visitorship are summarized in Table 4.3. 

Table 4.3: Categories of Attendance 

Category Percentage of Attendance 

Casual 68 

Facility Use by Outside Groups 3 

Library and Research* 5 

Special Events 19 

Tours and Programs 25 

N = 523 

*Note: Librar\' and research was inad\ertenlly omitted from the 
questionnaire sent in the second mailing. The 5 percent is thus 
based on data from 315 mslitutions and 323 surxeys with missmg 
data. 

Summary 

This chapter describes the size of the sample and organizational nature of 

responding institutions. Two mailings were required to achieve a final response rate of 

38.4 percent, or 691 responses. Of those 691 responses, 53, or 8 percent, of the total 

received were ineligible for analysis leaving 638 usable cases. Administrative 
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descriptions began with the age of the museums. Also included were the legal status of 

the organizations; accreditation status; and which staff or board member responded to 

the survey. Staffing characteristics included size of professional staff and breakdown of 

full-time versus part-time professional and support staffing. The number of volunteers 

was also reported. The ratio of volunteer versus paid staff was shown to be more than 

two and one-half volunteers for each paid staff member. The level of education and 

experience of paid staff was evaluated. 

Both operating and capital budgets were reviewed for fiscal years 1984 and 1992. 

Budgets ranged from $0 to $63,000,000, but the median was between $100,000 and 

$500,000 for both categories. Revenue sources were also addressed to determine if 

museums had actually begun to diversify the resource bases. A review of collection size 

and diversity also had budget implications. How collections were obtained—through 

donation, purchase, or research—was considered as it was assumed that budget size may 

affect method of acquisition. However, budget had apparently little impact because most 

institutions, large or small, received the majority of collections through donation. 

Forty percent of all responding organizations held history collections; 10 percent 

held only history collections. Art collections were the next most prevalent collection 

type with 17 percent; again 10 percent held only art collections. Use of the collections 

focused on type of use as well as number of temporary exhibitions displayed per year. 

Over 47 percent of all collections had been displayed in the year prior to the survey. Of 

the 638 respondents, 153, or 25 percent, had mounted only one temporary exhibition in 

the previous year. 

The final section of museum description undertaken in Chapter IV was a review of 

museum visitation in the year preceding the survey. In excess of 85 percent of the 

responding museums had fewer than 100,000 visitors in 1990-1991. The majority of 
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those visitors were categorized as "casual" or visiting without the intent of attending a 

special event or program. 



CHAPTER V 

ORGANIZATIONAL INSTABILITY 

Introduction 

The thesis of this research is that certain strategies are being used as survival 

mechanisms in response to competition in the postmodem marketplace and the resulting 

instability in the postmodem museum. Prior to analyzing the use of survival strategies 

it is necessary to assess if the purported competition and instability exist, thus 

necessitating the implementation of survival strategies. This chapter assesses the 

instability of the postmodem museum. 

In addition to organizational descriptors (i.e., frequencies, means, and modes), six 

independent variables have been employed to analyze organizational change: 

accreditation status, age, attendance size, legal nature, operating budget, and professional 

staff size. These organizational characteristics were chosen as independent variables 

because they most adequately capture differences among museums. The characteristics 

are also related to the two organization theories assumed to be most applicable to this 

research—resource dependency theory and population ecology theory. As noted in the 

literature review, there is a significant gap in museum literature on the management of 

smaller and mid-size organizations and the characteristics most appropriately analyze 

the stability of museums of different size and stmcture. 

Each independent variable was cross-tabulated against the following indicators: (I) 

organizational stability; (2) change in budget; (3) emphasis on financial management; 

(4) change in requirements for staff experience and education; (5) concem for 

attendance; and (6) audience and audience competition. Results of the cross-tabulations 
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are discussed below. The actual tables, illustrating the relationships between the 

organizational characteristics and stability, are available in Appendix D. 

Cramer's V{V) was selected as the most suitable test to describe the results of the 

contingency analyses. This chi-square based measure was deemed more appropriate 

than the contingency coefficient because of the dimensions of the contingency tables. 

Cramer's Vis more accurate where rows are not equal to columns. The addition of a 

different quantity (/) in the denominator of the statistical test allows Vto have an 

association result of 1.0, whereas the coefficient of contingency cannot. Relationships 

of less than .15 are not examined in the text. 

Organizational Stability 

The first variable evaluated was perception of museum stability. The criterion used 

in determining organizational stability was the respondent's evaluation of change since 

1984. Perception was employed as a tool for studying institutional behavior because it 

was assumed that a museum's administration would recognize if the institution was 

Table 5.1: Assessment of Organizational Stability 

Estimation of Stability Percentage 

Stable since 1984 16 

Somewhat Changed 47 

Drastically Changed 32 

N = 607 
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unstable or in crisis. If such crisis conditions existed, it was assumed that the 

administration would implement some type of strategy to remedy the situation. 

Perception of change thus becomes an indicator for organizational stabilit\. 

The results of the evaluation of organizational stability are shown in Table 5.1. 

Table 5.2 chronicles the importance of professional standards, financial stability, and 

audience as the most significant influences on museum stability. 

Table 5.2: Reason for Organizational Instability 

Variable N 

Changes in Audience Needs 208 

Changes in Collection Standards 182 

Changes in Financial Stability 218 

Changes in Market Competition 41 

Changes in Political Situation/Support 139 

Changes in Professional Standards* 289 

Stability Threats 67 

Survi\ al Threats 49 

Other** 111 

16.04 

14.03 

16.81 

3.16 

10.71 

21.74 

5.17 

3.78 

8.56 

N = 607 

Notes: * Indicates a mcxial category'. 
**Changes m personnel and board membership; new programming; 
increa.sed \ olunteer activism; changes in the demographics of 
constituencies; differences in new board philosophies; maturity and 
growth of organization; changes in physical plant; and changes in support 
organization structures and systems were listed as "other." 
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As more than 79 percent of all the institutions indicated change since 1984, and 32 

percent of those organizations experienced drastic change in that time period, it was 

deemed appropriate to assess the relationship between change and the administrative 

characteristics mentioned previously. Three associations merit review as V> . 15 as 

shown in Table D. 1 in the appendix. 

A value of .173 resulted from the analysis of the relationship between accreditation 

status and organizational stability. As shown in Table D.2, while 68 percent of the 

respondents were not accredited at the time of the survey, 31 percent of accredited 

institutions and 33 percent of non-accredited museums indicated that they had seen 

drastic change since 1984. This would indicate a probability that one-third of the 

museums had initiated some type of organizational strategies to deal with recent 

dramatic change. And, almost one-half of non-accredited and more than one-half of 

accredited museums indicated some changes in organizational stability. Over the eight 

year study period, it is assumed that a number of these respondents also implemented 

new or different management strategies. 

Categorization of operating budgets was difficult due to the broad range of budget 

sizes included in the study. While not all museums employ financial resources in the 

same manner, it was assumed that there would be less difference between museums with 

budgets above $1,000,000 than with museums with less than $1,000,000. The 

association resulting from testing the relationship between size of operating budget and 

stability was V = .186. Museums with budgets of $0 to $500,000 were more likely to 

describe a stable environment, while museums with budgets of $1,000,000 or more had 

increasingly higher perceptions of drastic organizational change. (See Table D.3 in the 

appendix.) 

The strongest association emerged between number of professional staff and 

change. A Cramer's Vof .207, in Table D.4, reflects the substantial difference between 
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museums with staff and those without professional staffing. Significant perceptions of 

"drastic" organizational change between 1984 and 1992 occurred in museums with six 

to 100 professional employees. 

Twenty-eight percent, or 178, of the organizations responding to the survey did not 

have professional staff. Retesting the impact of those museums on the initial analysis 

results was necessary. The association resulting from the removal of museums with no 

professional staff from the dataset was V= .129. A review of this association suggests 

that the original association, V= .201, was skewed because it included those institutions 

without professional staff which were more likely to declare organizational stability. 

For the purposes of this research, however, it is noteworthy that more than 50 

percent of museums with six or more professional staff indicated drastic changes in 

organizational stability since 1984. It may be suggested, therefore, that institutions with 

mid-range to larger staffs were more likely to implement new or different management 

strategies. 

Financial Chanoes 

Two variables were employed to analyze changes in budget since 1984. The first 

summarized actual differences in budget size between 1984 and 1992. Changes for the 

period ranged from a reduction of $860,000 to an increase of $12,850,000. The modal 

category for budget change was an increase of $0 to $500,000. The second variable 

used to analyze financial influence on museum change was based on Likert scale data. 

The data set was created by subtracting 1984 Likert data from 1992 Likert responses. 

As seen in Table 5.3, the mode for both time periods was seven, although, comparatively 

speaking, the greater increase is visible in the post-1984 category. 

As Tables D.5 and D.6 indicate, the most substantial, and only significant 

relationship, between organizational characteristics and financial emphasis was with 
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organizational age. A result of V = .269 was achieved. More than 29 percent of 

organizations founded before 1961 witnessed increases in financial emphasis, while 21 

percent of respondents from 1%1 to 1992 increased their emphasis. In addition, more 

Table 5.3: Organizational Financial Emphasis 

Amount of 

0 (Lowe? 

1 

2 

3 

4 

5 

6 

Emphasis 

it) 

7 (Highest) 

N = 524 

Prior to 

3.85 

12.84 

9.36 

11.01 

13.58 

17.62 

13.21 

18.53* 

1984 (%) Smce 1984(9?^) 

1.62 

5.23 

1.44 

3.96 

8.47 

15.86 

30.99 

32.43* 

Notes: *lndicates a modal category. 

than 40 percent of all respondents indicated no change, while more than 51 percent 

indicated small to substantial increases in financial emphasis between 1984 and 1992. 

Thus, while older museums were somewhat more likely to indicate greater emphasis on 

financial management, more than half of all respondents suggested greater emphasis on 

this management activity. 
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Professionalism Changes 

Another indicator of organizational change is heightened requirements for 

education and experience of incoming professionals. Of the 590 organizations 

responding to this section of the survey, 54 percent had not changed education and 

experience requirements since 1984 and 45 percent had increased those requirements. 

Tables D.7 and D.8 show that size of professional staff generated the largest 

association, with a Vof .226. This association included all respondents, even the 178 

museums that did not have professional staff at the time of the survey. It was 

considered likely that the organizations without staff would have a significant positive 

impact on a relationship between staff size and education and experience requirements. 

Removing these organizations from the data clarified these influences. A Cramer's Vof 

.093 resulted from the additional evaluation. Increased or unchanged requirements were 

relatively equal for all staff size ranges. 

The association between budget size and changes required of education and 

experience requirements was V= .188 (see Table D.9). Museums with the smallest and 

largest budgets had less change in requirements than institutions with budgets ranging 

from $10,000 to $10,000,000. 

Attendance and Audience Changes 

Integral to any study of the postmodem museum is the assumption that museums 

are competing for attendance and audiences. Assessments of organizational stability 

would be inconclusive without analysis of changes in these two important influences on 

museum operations. Three attendance and audience issues were addressed in the 

survey: (1) size and concem about attendance changes since 1984; (2) perception of 

audience changes since 1984; and (3) competition for audiences. 
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Tables 5.4 and 5.5 represent responses to questions about attendance changes since 

1984. More than 71 percent of all respondents indicated an increase in attendance since 

1984, with 31 percent suggesting a great increase in attendance during that time period. 

The relationships between organizational characteristics to size of attendance change 

were extremely small and are not presented in tabular form. 

Table 5.4: Attendance Change Since 1984 

Type of Change N Percentage 

Great Increase 200 31.35 

Increa.sed Somewhat 257 40.28 

No Change 74 11.60 

Decreased Somewhat 57 8.93 

Great Decrease 14 2.20 

N = 637 

The survey sought information on organizational emphasis or concem about public 

attendance. More than 83 percent indicated that there has been a greater concem for 

public attendance since 1984. This finding strongly suggests that museums view 

audience involvement as a viable management strategy. More than three-quarters of the 

respondents expressed increased concem for public attendance. 



65 

Table 5.5: Change m Concem for Public Attendance Smce 1984 

Amount of Concern N Percentage 

Great Concem 281 44.04 

Somewhat More 249 39.03 

No Concem 67 10.50 

N = 637 

When the associations with organizational characteristics were tested, accreditation 

held the most sizeable relationship, with V = .204. This result, presented in Tables D. 10 

in the appendix, confirms the assumption that an integral aspect of the accreditation 

process is attention to audience needs and public access issues. 

In order to understand audience transitions from 1984 to 1992, respondents were 

asked if the composition of their audience had changed and, if so, what were the 

underlying reasons for those changes. The initial question is addressed here, while the 

underlying reasons are addressed in Chapter VI. 

Table 5.6: Audience Change Since 1984 

Significant Change? N Percentage 

Yes 262 42.67% 

No 311 50.65% 

N = 613 
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Although the majority of the respondents, 70 percent, earlier in the survey had 

indicated increases in the size of attendance since 1984,51 percent of those same 

institutions suggested that the composition of the audience had not changed 

significandy during that time. 

When the association of organizational characteristics and audience change were 

tested, only one variable had any sizeable relationship with change in audience needs 

and expectations—operating budget. The results presented in Table D.l I show the 

relationship, V= .204, was statistically significant at .05. Table D.12 chronicles the 

justification for the relationship. Of the 614 total responses to questions regarding 

perception of audience change since 1984,422 responses contained corresponding 

operating budget information. When cross-tabulations were completed, the 

categorization did not show a steady ascent or descent in perception of audience change 

based on budget size. However, the modal category of respondents, $100,000 to 

$500,000, did show a dramatic difference in perception of audience change compared 

with the two categories both above and below $10,000 to $100,000 and $500,000 to 

$1,000,000. Both the larger and smaller groups clearly showed less audience change 

from 1984 to 1992. 

Competition for audience produced minimal associations with four of the six 

organizational characteristics (see Table D.13). Two exceptions, as presented in Tables 

D. 14 and 15-budget and professional staff, were noted. The association of perception 

of competition for audience with budget size appears to be the result of the steady 

increase in audience competition as budget size increased. Indeed, while only 42 

percent of museums with budgets of $10,000 or less felt they were in competition with 

other museums for audience, all institutions with $10,000,000 or more felt they were 

competing with other institutions and/or other community activities for audience 
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support. A similar result was noted for organizations with professional staff. As the 

size of professional staff increased, so did the perception of audience competition. 

Summary 

A review of the stability of the postmodem museum was considered essential prior 

to assessing the implementation of stabilization and survival strategies. It would be 

illogical for a museum to implement strategies to survive if that organization did not 

perceive any need to alter its systems or programs. The analytical results reported in 

this chapter have supported the hypothesis that museums have been in transition since at 

least 1984 and that many management strategies may have been altered due to perceived 

changes in organizational stability. 

Seventy-nine percent of the respondents indicated shifts in organizational stability 

since 1984; 204 organizations, or 32 percent, suggested that change was dramatic. 

Professional standards (listed by 22 percent of respondents) exceeded all other variables 

as a reason for transition in museums since 1984. Also listed as important were 

financial stability, 17 percent, and audience needs, 16 percent. 

Three organizational characteristics were strongly associated with change: 

accreditation status, size of operating budget, and size of professional staff. Both 

accredited and nonaccredited organizations indicated change; however, 68 percent of the 

respondents to the survey were not accredited. As both budget size and number of 

professional staff increased, so did the perception of more dramatic organizational 

change. 

Changes in budget size and emphasis on financial stability were also addressed. 

Thirteen percent of the responding institutions indicated that emphasis on financial 

issues was one of the highest museum priorities in 1984; by 1992 this percentage had 

increased to 30 percent of museums. However, more than 80 percent of the respondents 
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to the survey indicated littie or no financial change in the eight-year study period. 

Emphasis on financial management did increase with the age of the museum and 

institutions founded before 1960 showed greater financial change than those founded 

after 1960. 

A review of the influence of changes in staff education and experience revealed little 

about organizational change, since 28 percent of the respondents did not have paid staff 

at the time they were surveyed. It was noted, however, that limited increases in 

requirements occurred among museums with budgets between $0 and $500,(XX) and 

above $10,000,000. Requirements had grown more dramatically for museums between 

$500,000 and $1,000,000. 

Several issues were addressed in the area of attendance and audience changes for 

museums. Attendance grew in 71 percent of the responding organizations, and greater 

attention to audience needs was expressed by 79 percent of those in the survey. 

However, 51 percent suggested the composition of those larger audiences had not 

changed. Two organizational characteristics had recognizable associations with 

competition for audience—budget size and number of professional staff. As the size of 

both these were enhanced, so was the perception of audience competition. 

The differences between responding institutions based on size and organizational 

age should be recognized. While the majority of respondents suggested change had 

occurred, marked differences were presented between the largest and smallest 

organizations in regard to perception of dramatic organizational change—those museums 

that had larger budgets and numbers of professional staff indicated more dramatic 

change had occurred in the study period. Professional requirements were stable for the 

largest and smallest institutions, while mid-size organizations indicated greater 

requirements in this area. Older museums were more likely to indicate greater financial 

change than younger institutions. These differences indicate that caution must be used 
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when assessing organizational change, as the perceptions and actions of the institutions 

may not be easily generalizable without specific attention to such attributes as age and 

size. 

While there was noticeable variation in the relationships between management 

strategies and the criteria selected for assessing institutional change, it is clear that the 

responding organizations have changed significantly since 1984. Specifically, changes 

in professional standards, budgets and financial emphasis, and audience needs have 

been significant variables in the movement of the postmodem museum toward 

stabilization and survival. 

Chapter VI evaluates what strategies have been employed to address changes that 

occurred in these institutions between 1984 and 1992, many of whom are currently 

seeking to insure their future existence. 



CHAPTER VI 

INSTITUTIONAL USE OF STRATEGIES 

Introduction 

As was shown in Chapter V, Organizational Instability, survival was mentioned by 

only 3.78 percent of the respondents as the impetus for change. However, the other 

relationships cited can be considered indicators to the need for stabilization and survival 

of the postmodem museum. This chapter analyzes those strategies employed by 

museums to address the significant transitions noted in Chapter V. 

A number of strategies have been suggested as mechanisms to manage change or 

improve organizational management, efficiency, and/or effectiveness. The strategies 

considered most useful and appropriate to this analysis have been taken from the 

literature on the management of museums and other nonprofits as well as 

philanthropically oriented publications. As discussed in Chapter II, the 

recommendations range from improvements to boards and staffing to skills in 

marketing, lobbying, and fund development to changes in collection management 

procedures and presentation. This chapter presents the analysis of the amount and type 

of change in the strategies proposed as responses to institutional instability. This 

analysis is based on the following hypotheses: 

1. In the recmitment of board members, emphasis on board member expertise in 

the areas of marketing and fund raising has grown. Cultural diversity of boards has 

also become more important. 

2. Staff professionalism has become increasingly significant in recmitment at 

museums. Specifically, more education and/or working experience in museums is being 

sought. 
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3. Operating and capital budgets have increased since 1984 in constant dollars. 

Financial stability is emphasized at all types of institutions. Fund development 

programs and systems have been newly implemented or improved. 

4. Museums are using strategic planning to broaden the variety of services and 

operations and to meet new standards and audience expectations. 

5. Methods of acquiring and using collections have become more focused and 

stmctured. 

6. Attention to public involvement and needs has increased. Marketing and 

collaboration with other institutions has grown significantly. 

7. Lobbying by museum personnel has expanded. 

The following is a report of the results of descriptive and contingency analyses. 

The findings are based on two assessments—frequencies of strategy usage and 

contingency analyses of the associations between the six organizational characteristics 

and the dependent variables. Cramer's Vis employed as the statistic of choice in the 

latter analysis. Associational results are discussed in detail if they maintain a value of 

.15 or greater and are statistically significant to .05. Contingency tables yielding 

significant results are presented in Appendix E while tables summarizing frequencies 

and associations are given in the text. 

Findings 

Human Resource Strategies 

Board Development 

Nonprofit literature suggests that board staffing, stmcture, philosophy, and work 

ethic have changed during the past several years. Research on this dissertation included 

the importance of selection criteria for board development and management. Integral to 

the analysis was the tenure of the board and the skills and abilities of board members. 
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Qualifications were not assessed for change over time; rather, emphasis was placed on 

selection criteria. 

Board Tenure 

Approximately 75 percent of the museums participating in the survey responded to 

inquiries about board issues. The remaining 25 percent did not have boards of tmstees 

because of their management stmctures (govemment and university organizations). 

Most responding institutions had significant changes in board composition since 1984. 

The modal category for length of trustee experience, 31 percent of respondents, was two 

to five years. Twenty-seven percent of the respondents said average length of 

experience for trustees was six to 10 years. 

Board Characteristics 

Overall, business and community relationships offered the most obvious strategy 

utilized by museums in board development as they were listed as "very important" by 

the majority of museums. Forty-six percent responded affirmatively in this category, 

while an additional 17 percent indicated that business and community relations were 

"important." 

The remaining characteristics were listed as less important by the responding 

institutions. Tmstee and management experience, program knowledge, fund-raising, 

and marketing expertise, were considered "important" by 33 to 37 percent of the 

responding institutions. Personal wealth, accounting skills, and legal expertise, three 

desirable characteristics in the early years of nonprofit board development, were 

generally listed as "unimportant." Cultural diversity, more recentiy suggested in the 

literature as a priority of board management, had a modal category of "unimportant" as 
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well. However, when taken together, the categories "very important" and "important" 

allowed cultural diversity to surpass the modal result by one and a half percent. 

Tmstee Experience 

Private not-for-profit museums indicated by more than a two-to-one ratio that 

tmstee experience was "important" and, regulariy, "very important." The influence of 

public not-for-profits on the data was substantiated. More than 41 percent of public 

not-for-profits did not respond to the inquiry. Many of these organizations were 

govemment-managed and did not have boards to assess. Museums fitting the "other" 

category also did not respond. This second groups of museums were mostly university 

affiliates that maintained indirect administrative relationships with boards of tmstees. 

Table E. 1 presents the results of the contingency analysis. The influence of nontrustee-

govemed organizations affected the analysis as legal nature is the only organizational 

characteristic that correlated above .15 with all dependent variables. 

Fund Raising Expertise 

The analysis of philanthropic or fund-raising expertise of board members 

presented strong associations (see Tables E.4, E.5, E.6, and E.7). This relatively new, 

and recendy professionalized, strategy was significandy associated with five of the six 

organizational characteristics-well above .15 in magnitude. Significandy, as attendance, 

professional staff, and operating budgets increased, so did the emphasis on fund-raising 

expertise. In the analysis of number of professional staff and importance of fund-

raising expertise, institutions with the smallest staffs did not consider fund-raising skills 

essential for board members; those with the largest staffs considered fund-raising 

expertise "important." 
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The relationship of budget size to importance of fund-raising expertise at the 

tmstee level is obvious. As budgets increase, museums need to raise more financial 

support. In philanthropic circles it is considered most cost effective to raise major gifts 

from wealthier supporters through the efforts of board members and high-level museum 

volunteers. The results of the analysis of operating budget size and need for fund-

raising expertise confirm this hypothesized relationship. The smaller museums 

indicated it is much less important to have such expertise in their board membership. 

Indeed, in museums with budgets under $10,(XX), 39 percent made this claim, as did 30 

percent of organizations under $1(X),000; whereas 50 percent (one organization in this 

database) of institutions over $10,000,(XX) suggested it was a "very important" 

characteristic of board members. 

Of the 170 museums that are accredited, 69 percent indicated that fund-raising 

expertise had become "important" or "very important" in board recmitment. The 

percentage of both accredited and nonaccredited museums that said fund-raising 

expertise was "unimportant" was similar-15 and 16 percent, respectively. However, a 

significandy larger number of nonaccredited organizations did not respond to the 

inquiry (34 percent), which probably influenced the strength of the relationship between 

the two variables. 

These findings are consistent with the legal nature of the respondents, as 

dependence on philanthropic activity is assumed to be greater in private museums and, 

as with previous tests of associations between legal nature and museums, the influence 

of govemmental and university-affiliated institutions was obvious. Forty-four percent 

of the private institutions claimed fund-raising expertise was "important"; an additional 

25 percent indicated such expertise was now "very important." 
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Marketing Expertise 

Marketing expertise was the next variable assessed for association with the six 

organizational characteristics. Table E.8 illustrates the results were consistent with those 

previously noted under legal status. In contrast to fund-raising expertise, a more 

significant number of all budget types indicated marketing expertise was "not 

important." 

Tmstee Wealth 

Tmstee wealth is common to the history and growth of museums. Whether the 

objects of the institutions were derived from an individual's personal collections or 

created through purchases and donations from individual contributions, rewarding these 

individuals and community members with leadership roles in the organization has been 

a mainstay of museum management. However, when museum officials were asked in 

this survey about the importance of wealth as a board characteristic, more than 39 

percent indicated it was "not important" and only 7 percent suggested it was "very 

important" to the composition of their tmstee leadership. 

Although there was a lack of overwhelming support for the importance of wealth to 

board membership. Tables E. 10, E. 11, E. 12, and E. 13 show that four of the six 

organizational characteristics maintained associations above .15 with wealth as a tmstee 

characteristic—legal nature, size of staff, budget, and attendance. 

Accounting and Legal Expertise 

Two additional professions were addressed in the survey on tmstee characteristics: 

accounting and law. Professionals from these areas have historically been solicited by 

nonprofit organizations, which benefit from both the individual's expertise and reduced 

costs of pro bono services. In both cases the modal reaction to the importance of such 
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expertise for current board members was ""unimportant." In addition, it was considered 

less important for museums to have accounting expertise than for those same 

organizations to have legal expertise. 

Legal nature of the organization was once again the only organizational 

characteristic that had any sizeable association with either profession: .215 with 

accounting and .216 with legal expertise. More than 56 percent of private not-for-profit 

museums said that accounting expertise was unnecessary, while 44 percent of those 

same institutions indicated legal expertise was "not important." 

Cultural Diversity 

Cultural diversity was the final board characteristic studied. As de-differentiation is 

a defining characteristic of postmodemism, it was assumed that the museums would 

consider diversity important to the composition of the board of the postmodem 

museum. As noted earlier in the text, the modal category for cultural diversity was "not 

important"; but when "important" and "very important" were combined, 34 percent fell 

into this category; while a lesser 33 percent chose "not important"; and 32 percent did 

not respond. 

To further clarify the characteristic of cultural diversity in board membership, tests 

of association with the organizational characteristic were undertaken. The only 

association that was less than .15 or not significant was between the age of the 

institution and cultural diversity. The remaining five organizational characteristics were 

statistically significant beyond .05 and had values of .17 and above (see Table E.14). 

The smallest relationship, shown in Table E.15, between legal nature and tmstee 

characteristics occurred when cultural diversity was the dependent variable. Whereas 

associations were consistendy at .2 or above, in this case V=.192. Of the 614 eligible 

responses, 200 organizations, indicated cultural diversity was "not important" to board 
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development. Forty-two percent of organizations that classified themselves as public 

did not supply data for this analysis. "Important" and "very important" made up 44 

percent of total private institution responses. 

Both accreditation and attendance (Tables E.16 and E.17) as organizational 

characteristics had associations of .17 with cultural diversity. "Unimportant" was the 

modal category for both variables; however, each had distinct reasons for development 

of those relationships. Sixty-two percent of accredited organizations indicated cultural 

diversity as "important" or "very important"; for nonaccredited museums, the 

percentages dropped to 48 percent. Conceming attendance, the importance of diversity 

increased as the number of visitors grew. 

As Table E.18 shows, limitations of professional staffing was also strongly 

associated with the dependent variable—cultural diversity. Museums with no staff were 

almost three times more likely to indicate cultural diversity among tmstees as 

"unimportant." When staff size increased, the importance of cultural diversity at 

leadership levels was evident. A similar association occurred between operating budget 

and diversity. Institutions with smaller budgets, $100,(XX) or less, were more likely to 

respond that cultural diversity was "unimportant." Organizations with budgets greater 

than $100,000 stated more frequently that cultural diversity was "important" and, as 

budgets grew, "very important." 

Changes in Board Selection 

The associations between desired characteristics of board members and the 

independent variables have been presented. In order to understand the actual use of 

board selection processes to achieve these characteristics as an institutional strategy, it is 

necessary to clarify how implementation of selection strategies may have changed since 
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1984. The following offers the results of the analysis on the selection of board 

members. 

When asked if the method of selection of board characteristics had changed, less 

than half of the respondents, 305 or 47 percent, indicated that their criteria for board 

selection had changed since 1984. As previously noted the response was impacted by 

the substantial number of public not-for-profits without boards of tmstees-98 of the 

167 non-respondents were classified as public institutions. Four of the six independent 

variables had significant relationships above .15 with changes in method of selection -

legal nature, professional staff, operating budget, and attendance. 

The impact of attendance on board selection offered a sizeable association (.195). 

Museums with attendance of 10,(X)0 or less were less likely to indicate a change in 

selection activity. As shown in Table E.20. the ratio of positive versus negative 

responses shifted dramatically from 10,001 to 1,(X)0,(XX), with a steady increase in the 

number of organizations stating their method had shifted since 1984. Above 1,(XX),000, 

however, the positive and negative responses were evenly divided. 

Size of professional staff has a significant impact on changes in selection processes 

(see Table E.21). Museums with a staff of 26 or more were 50 percent more likely to 

have changed selection processes, while 65 percent of organizations without 

professional staff indicated that they had not altered their selection programs. 

The relationship between changes in method of selection and operating budget was 

the most substantial. Table E.22 in Appendix E illustrates that as organizational budgets 

increased, the likelihood of change and selection methods also increased, to the 

$10,000,000 level. As with attendance, the two institutions above the $10,000,000 limit 

were split in their responses. 
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Strategies for Professionalization of Staff 

Professionalization of staff in museums was tested with questions about 

"increased," "decreased," or "unchanged" requirements for education and experience of 

staff members. Of the survey respondents, 50 percent indicated their requirements had 

not changed; 41 percent reported increased standards; and one percent stated their 

standards had decreased. Overall, mid-size museums, in terms of number of staff and 

budget size, were most obviously influenced by increased requirements for education 

and experience of professional staff. 

The size of operating budget has a significant relationship with education and 

experience. Table E. 24 clarifies that organizations with budgets of less than $ 10,(XX) 

did not change requirements, while the majority of museums with budgets between 

$1(X),(XX) and $10,(XX),(XX) increased professional standards. The six largest museums 

in the survey reversed the recognized trend. 

A significant relationship between the education and experience requirements and 

professional staff size was expected (see Table E. 25). It was assumed that as 

institutions grew in number of professional staff, the requirements for the education and 

experience associated with those positions would also increase. The influence of the 

organizations without professional personnel was again felt in the analysis, as museums 

with zero full-time equivalent staff were up to two times as likely to have not changed 

education and/or experience requirements. On the other end of the size continuum, only 

the two museums with more than 1(X) professional employees had not changed their 

requirements. 
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Financial Strategies 

Financial Emphasis 

Another administrative strategy identified in the literature was an increased focus on 

financial management. A Likert scale was used in the survey instmment to assess 

emphasis on financial management both prior to 1984 and since that time. A 

noteworthy change occurred with regard to an emphasis on finances between the two 

time periods. As shown in Table 6.1, although the mode for both time periods was 

seven on the Likert scale, institutional emphasis was more evenly divided prior to 1984 

and efforts were obviously increased between 1984 and 1992. 

Table 6.1: Financial Emphasis of Museums 

Scale PercentaRC Prior to 1984 Percentage Since 1984 

0 3.9 1.6 

1 12.8 5.2 

2 9.4 1.4 

3 11.0 4.0 

4 13.6 8.5 

5 17.6 15.8 

6 13.2 31.0 

7 18.5 32.4 

N = 545 N = 555 

As the measure of association was applied to the data, additional insights into the 

influence of three organizational characteristics became apparent. The results of 
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analyses on both time periods are shown in Table 6.2. The most substantial transitions 

occurred when the age of the institution, operating budget, and the legal nature of the 

museum were assessed. The relationship of the age of the museum and amount of 

emphasis placed on financial management appears to be the result of the influx of 

Table 6.2: Organizational Characteristics and Financial Emphasis 

Pre-84 Post-84 

Characteristic Cramer's V N Cramer's V N̂  

Accreditation Status . 145 (P = .0598) 544 .169 (P = .0000) 555 

AgeofMuseum .221 (P = .0000) 541 .110 (P = .5425) 551 

Attendance . 135 (P = . 1276) 500 .145 (P = .0348) 509 

Budget . 160 (P = .0333) 406 .190 (P = .0000) 407 

Legal Nature . 144 (P = .0497) 526 .186 (P = .0000) 535 

Professional Staff .127 (P = . 1555) 530 .120 (P = .2750) 540 

younger museums into the dataset. Prior to 1984 more than 32 percent of the newest 

institutions indicated no emphasis on financial management, while a minimum of 49 

percent of the older museums listed a minimum of five on the Likert scale. After 1984 

the association of age to financial emphasis is lessened as no one age category had 

fewer than 74 percent offering five as a response to the inquiry. 

As the size of the museum's operating budget grew between the two time periods, 

so did the amount of emphasis placed on financial management. A distinct trend was 

visible in museums with a budget of $100,0(X) or more. All responding museums of 
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that budget size and larger indicated some emphasis on financial management. Also 

noteworthy was a modal category of five on the Likert scale for "pre-1984" emphasis 

and a seven for "post-1984." 

All categories associated with legal nature witnessed an increase in focus on 

financial management. The number of public museums shifting from lower placements 

on the scale to six and seven increased by 30 percent. The number of private 

institutions increased by 34 percent to the upper ranges; organizations listed as "other" 

shifted by 31 percent. 

Fund Development 

The survey instrument sought information on new methods or strategies for fund 

development during the five years prior to the study. Of the 596 organizations 

responding to the inquiry, 63 percent indicated new strategies had been employed. 

Table 6.3: New Fund Development Meth(xls and/or Strategies 

Variable Percentage 

Board Expertise 

Data Management Systems 

Different Events* 

Increased Staffing 

Increased Training 

14.02 

15.04 

24.79 

Enhanced Effectiveness of Programs 21.96 

Other 

8.98 

11.02 

4.19 

N = 596 
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Museums with smaller staff and budgets indicated less growth in fund development 

programs than museums with larger budgets and staff assets. Table 6.3 illustrates the 

frequency of the categorical responses. 

The results of the measurements of association are given in Tables E.26 through 

E.29. When applied to the data, three relationships were above the .15 criterion: 

accreditation, number of professional staff, and size of operating budget. The 

association between accreditation and new fund development techniques was V=.l69. 

Seventy-one percent of accredited institutions and 66 percent of nonaccredited museums 

employed new strategies. 

The influence of the 178 nonprofessionally staffed organizations on the dataset was 

once again noteworthy. While 48 percent of museums without professional staff had 

implemented new fund development techniques, 72 percent or more of those with 

professionals had done so. 

The most significant relationship produced in the analysis of fund development 

strategies was between fund development and the size of operating budget. A Cramer's 

Vof .211 is illustrative of the greater importance of fund development programs in 

larger institutions. 

Institutional Planning Strategies 

A noteworthy difference between the pre- and post-1984 time periods for museums 

was a shift from limited, almost non-existent, strategic or long-range planning to a 

substantial amount of planning for all types of museums between 1984 and 1992. 

Table 6.4 illustrates the reasons for the reported increases. 
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Table 6.4: Planning Reasons Smce 1984 

Variable Percentage 

Accreditation 5.74 

Audience 15.63 

Capital/Fund-raising 8.10 

Collection Management 11.80 

Govemance 12.24 

Op Effectiveness 15.59 

Repc:)sition 7.57 

Service 11.22 

Stability Threats 4.90 

Surv i\ al Threats 4.45 

Other 2.76 

N = 351 

Sixty percent of museums did not have active planning programs prior to 1984; 77 

percent of the respondents indicated that they did participate in such programs after 

1984. As staff, budget, and attendance increased and as institutional accreditation was 

achieved, organizational planning became more prevalent. 

Of the 638 survey respondents, 27 percent are accredited. Of those that were 

accredited, 41 percent conducted planning prior to 1984 and 84 percent did so between 

1984 and 1992. Of the majority 68 percent, or 431 nonaccredited museums, 63 percent 

did no significant planning programs prior to 1984; only 17 percent had not 

implemented planning after 1984. Table 6.5 supplies the statistical associations between 

organizational characteristics and planning. 
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Table 6.5: Organizational Characteristics and Planning 

Pre-84 Post-84 

Charactenstic Cramer's V N Cramer's V N_ 

Accreditation Status . 147 (P = .a)00) 637 .190 (P = .(XX)0) 637 

Age of Museum .091 (P = .2340) 634 .103 (P = .0965) 634 

Attendance . 139 (P = .0048) 569 .160 (P = .0000) 569 

Budget . 140 (P=.0693) 437 .231 (P = .0000) 437 

Legal Nature .059 (P = .6333) 615 .077 (P = .3014) 615 

Professional Staff . 121 (P = . 1196) 610 .265 (P = .0000) 610 

A change in associations between pre-1984 planning and the trend after 1984 

occurred when tested with budget size. Prior to 1984, only 34 percent of all museums 

with budgets of $500,000 or less conducted strategic or long range planning. After 

1984,78 percent were doing it. Specifically, 62 percent of museums with budgets of 

more than $10,000 conducted planning. 

The most pronounced change in relationships occurred between professional staff 

size and use of institutional planning. A rather small and nonsignificant association, V 

= .121, resulted with planning prior to 1984; a much larger association, V= .265, 

occurred after 1984. 

For the first time in this research, lack of professional staff did not profoundly 

reverse an obvious trend for museums. While it did limit the enormity of the 

association witnessed at museums with professional staff, museums without 

professional staff did begin planning as well. Prior to 1984, planning was fairiy 
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Table 6.6: Professional Staff and Planning 

Professional Staff (%) 

Conducted Planning 0 1-5 6-10 11-25 26-50 51-1(X) 101-155 

Pre-1984 Planning 26.4 28.5 33.8 44.8 50.0 80.0 50.0 

Post-1984 Planning 55.6 85.9 89.2 93.1 100.0 1(X).0 1(X).0 

uncommon at all museums. Between 1984 and 1992, however, planning for all 

organizations increased dramatically, from 57 percent in museums with no staff to 100 

percent with more than 25 professional staff members. 

Collections Strategies 

Acquisition of Collections 

The survey respondents identified three primary ways of acquiring collection 

objects: private bequest or donation, research, or purchase. As the price of objects 

rose, and as competition for objects intensified, it was assumed that acquisition 

strategies changed since 1984. The results of the analysis did indicate that mid-sized 

institutions were more likely to have altered acquisition methods since 1984, while the 

largest and smallest museums had not done so in any perceptible manner 

When asked how their current collections were obtained, the majority of museums 

indicated a reliance on private donations. The mean for acquisition through private 

donation was 72 percent of all collections. Thirty-four percent stated that 100 percent of 

their collections were procured through donations. Only 19 percent of all museums 

attained more than 20 percent of their collections through purchase, and less than 13 
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percent received more than 10 percent of their objects through research. Private 

donations were clearly the primary technique for collection development. 

The analysis of changes in acquisition methods began with an inquiry into 

perceived transitions. As noted previously, a significant number indicated that their 

primary approach to acquisition had not changed. Of the 79 museums that had altered 

their strategy, 20 percent, indicated the reason for transition was organizational change. 

Other reasons included change in mission (18 percent), personnel (13 percent), finances 

(10 percent), govemance (7 percent), audience (7 percent), benefactors (4 percent), taxes 

(5 percent), gifts (4 percent), and other (15 percent). As shown in Table E.30, no single 

association merited additional review, as all were less than .15. 

Collections Management and Use 

The care and use of collections has ramifications for audiences, budgets, and the 

accommodation of professional standards in museums. It was determined, through the 

literature search, that changes in collection practices had occurred in the previous eight 

years. The two primary areas that were assessed in the survey instmment were 

collection management practices and number of temporary exhibitions per year. While 

temporary exhibitions often draw objects from other museum collections, they can 

provide insight into the amount of access audiences have to the objects and the size of 

institutional resources required for such activities. 

Collections Management 

When asked if changes in collection management practices had taken place since 

1984, 316 respondents, or 50 percent, indicated that such was the case. Another 44 

percent, indicated that their collection practices had not changed. Table 6.7 presents the 

reasons for changes in collection management. 
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Table 6.7: Reasons for Changes in Collection Management Practices 

Variable Percentage 

Accreditation 

Audience 

Donors 

Financial Strength 

Financial Weakness 

Govemance 

Mission 

Personnel* 

Other 

15.62 

11.88 

5.21 

11.88 

2.40 

8.55 

9.08 

27.24 

8.14 

N = 597 

Notes: * Indicates a modal category. 

Analysis of relationships between the six organizational characteristics and 

collection practices revealed three associations worth additional consideration. 

Comparisons between professional staff, operating budget, and attendance size and 

changes in practices each presented a Cramer's V above .15. These are presented in 

Tables E.31, E.32, and E.33. 

The most pronounced association was that between professional staff and change 

in collection management practices. Most obvious were the infiuences of the smallest 

and largest institutions in the data set. While 60 percent of museums without 

professional staff and 100 percent of museums with more than 1(X) staff members did 



89 

not change their standards in the eight-year period under study, the majority of 

museums in the other size categories did indicate a change in management practices. 

These results are consistent with the size of organizational budgets. The majorit\ of 

respondent museums with budgets under $10,000 and those with financing above 

$10,000,000 did not alter collection management practices, while those lying between 

the two extremes did. 

Attendance, the third significant association, also showed the least influence of the 

largest and smallest organizations on collection management changes. The difference 

between positive and negative responses for the polar organizations was, however, much 

narrower. The median category of attendance, 100,001 to 500,000, showed a marked 

increase in management changes. An average of 51 percent for all other categories had 

changed collection procedures; while 85 percent of the median category had done so. 

Temporary Exhibitions 

The mean number of temporary exhibitions mounted per year at the responding 

institutions was five. One university art gallery, with student and faculty exhibitions, 

had more than 200 exhibitions per year, while the modal category for the remainder of 

the respondents was one (24 percent). Another 47 percent, mounted five or fewer 

temporary exhibitions per year. 

A scale was included in the survey instmment to assess the amount of change in the 

museums' temporary exhibition programs since 1984. Respondents were offered a 

scale between "gready increased" (five) to "stable" (three) to "gready decreased" (one). 

Sixty percent of the responding organizations indicated stability in their temporary 

exhibition program since 1984. Twenty-eight percent stated their temporary exhibitions 

had increased in number; 12 percent suggested their temporary exhibition program had 

decreased its offerings. No single organizational characteristic offered strong 
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associations with temporary exhibitions as a strategy. All associations were equal to or 

less than operating budget at V=.127. Reasons for changes in number of temporary 

exhibitions are listed in Table 6.8. 

Table 6.8: Reasons for Changes in 
Temporary Exhibitions 

Variable 

Accreditation 

Audience* 

Donors 

Financial Strength 

Financial Weakness 

Govemance 

Mission 

Personnel* 

Other 

Percentage 

2.89 

23.15 

5.47 

7.88 

9.32 

5.31 

8.52 

23.15 

14.31 

N = 532 

Audience Development Strategies 

In order to access larger and more diversified audiences, it was assumed that 

museums would introduce new methods of understanding customer needs and other 

ways to reach broader constituencies. In order to analyze these assumptions and test the 

hypothesis that marketing and collaboration has increased, methods of audience 

development, audience evaluation, and influence on museum activities were addressed in 
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the survey instmment. Participants were initially asked if their institutions had become 

more concemed about audience participation. This inquiry was followed by an analysis 

of how important public needs and/or expectations had become to program 

development. Audience influence on program evaluation was also assessed and, finally, 

the changes in emphasis in marketing and collaboration were analyzed. 

Concem for Public Participation 

In Chapter V it was reported that more than 70 percent of the responding museums 

had increased attendance since 1984. The respondents were asked if their institutions 

were more interested in public attendance during that time. A definition of what "more 

concemed" entailed was not given, so that such interest could have come before or after 

increased or decreased attendance. One organization could have been more concemed 

about reduced attendance while another administration could have responded to higher 

attendance and a desire to provide services for more diverse audiences. Regardless of 

these differences, 83 percent of the responding museums indicated enhanced public 

concem for attendance and 3 percent indicated they had achieved larger audiences in the 

same time period. The results of the associational analysis are given in Table E.34. 

Accreditation was the only organizational characteristic that had a sizeable 

relationship with concem for public needs (see Table E.35). A Cramer's Vof. 161 is the 

result of a larger percentage of museums, 49 percent, that are accredited having "great 

concem" for public attendance, while a lesser number of nonaccredited institutions, 44 

percent, listed "great concem" and more than 11 percent stated "no effect." 

Influence of Audience Needs and Expectations 

Given the notable increase in attendance at museums over the past twenty years, an 

assessment of the influence of those audiences on the stability of the postmodem 
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museum was thought necessary. It is assumed that the needs of that audience would 

have a greater influence on organizational activities, specifically public service through 

programming. Sixty-seven percent of the museums responding to this survey indicated 

that they evaluate audience needs and expectations through surveys, committee and 

focus groups inquiries, one on one interviews, and other methods. An even larger 

percentage stated that audience needs and/or expectations had at least some, if not a 

great effect, on program development, 36 percent and 51 percent, respectively. 

As with public concem only one strong association between an organizational 

characteristic~accreditation-had a discemible influence on audience expectations (see 

Tables E.36 and E.37). As both the Cramer's V and the percentages of concem were 

larger, it follows that accreditation status and/or the process of accreditation may have 

significantly influenced the amount of attention given to audience in program 

development. 

Audience Competition and Influence on Programming 

Another important strategy is relatively new to museums, as well as to many other 

not-for-profits organizations—evaluation of position in the marketplace and adjustments 

in programming to meet the needs of competition. In an era where public 

responsiveness has become an issue in the quest for additional public and private 

support, evaluation of market competition has become prevalent. It was thus deemed 

necessary to assess perception of rivalry with other community organizations and 

activities. 

Fifty-seven percent of the respondents indicated they were in a competitive 

atmosphere. They were subsequendy asked if they had altered their activities to meet 

the challenge of this competition. Two-hundred and four organizations, or 56 percent, 

indicated they had altered their programming; 43 percent had not. The reported changes 
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in activities ranged from instituting new programs to enhanced staffing to greater 

emphasis on targeted audience needs. 

Three organizational characteristics-professional staff, budget, and attendance-

tested above a V of .15. (The results are available in Tables E.38 through E.41). The 

relationship with accreditation was notably smaller than previously cited associations of 

accreditation with public concem and audience needs and expectations. 

With a Vof .176, museum attendance showed steady growth as size of attendance 

increased. However, when attendance reached beyond 500,000, the number of positive 

responses decreased. Museums with larger attendance evidenced less concem about 

changing programming to meet audience competition. 

A consistent association was noted between competition-induced programming 

changes and operating budget. Programming changes occurred across the board with 

budget size. 

The influence of professional staffing on competition-based programming changes 

was noteworthy. The percentages of positive responses increased as size of 

professional staff grew. In the two museums with staffing above 100, the responses are 

split: one changed programming and the other did not in the time assessed. 

Museum Marketing 

Related in many respects to changes in programming to meet audience needs and to 

increased attendance are changes in marketing strategies The strategies are often 

undertaken to disseminate information to both new and old constituencies. Such 

strategies are intended to enhance use and commitment of constituents to an institution. 

Analysis of changes in museum marketing strategies between 1984 and 1992 was 

employed to understand the mechanisms used to address competition in the leisure time 

and educational marketplaces. 
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The results of the marketing analysis, as shown in Table 6.9. suggest a dramatic 

increase in emphasis on marketing for museums in the eight-year study period. Two 

Likert scales were used in the survey instmment to assess changes in use of marketing. 

The mean response on the scale for activity prior to 1984 was 2.75, with 69 percent 

responding four or less. Mean activity after 1984 was 4.77, with only 19 percent 

responding with four or less. Moreover, whereas marketing was employed more often 

by older organizations prior to 1984, it was readily used by museums in all age 

categories after 1984. 

Table 6.9: Marketing Emphasis of Museums 

Scale Percentage Prior to 1984 Percentage Since 1984 

0 1.9 0.2 

1 22.5 4.1 

6.3 

8.8 

15.6 

29.6 

24.6 

10.8 

N = 590 

2 

3 

4 

5 

6 

7 

24.7 

20.4 

18.0 

7 9 

17 

2.9 

N = 578 
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Associations with the six organizational characteristics were tested with marketing 

as a dependent variable both prior and subsequent to 1984. The results, shown in Table 

6.10, indicate limited associations and statistical significance. Onl> the relationship 

between age of the institution and marketing emphasis was both statistically significant 

and offered Cramer's V greater than .15. 

The numerical results were similar to those recorded earlier in the section on 

financial emphasis. However, when the association was retested for the second period 

(1984 to 1992), both the relationship and its statistical significance were drastically 

diminished. The findings were not solely the result of the influx of younger museums 

into the dataset, as was noted in the previous section. However, the results do indicate 

an inverse relationship between marketing emphasis and institutional age. The newer 

the facility, the greater the emphasis on marketing. 

Table 6.10: Organi/ational Characteristics and Marketing Emphasis 

Characteristic 

Pre-84 

Cramer's V N 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Stall 

122(P=.2529) 577 

.270 (P = .(XXX)) 574 

.095 (P= .1276) 530 

.143 (P= .2172) 402 

.100 (P= .7233) 567 

141 (P=.1013) 557 

Posl-84 

Cramer's V N 

114 (P=.3622) 590 

101 (P= .6706) 588 

.111 (P=.5383) 544 

.151 (P= .0253) 412 

.015 (P= .3634) 569 

133(P=.0329) 570 
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Museum Collaboration 

A strategy often observed in the literature on museum and nonprofit management 

was museum collaboration. A collaborative approach allows two or more institutions to 

work together to create a better product, engage larger and more diverse audiences, 

and/or enhance their ability to access community resources, and cut or share costs for a 

project. Collaboration fits most effectively in the audience subsection because most 

museum collaborations with other cultural institutions result in a project that is intended 

to, or does by default, enhance attendance and audience participation. 

Table 6.11 illustrates the transition in emphasis on museum collaboration. Before 

1984, fewer than 19 percent of the responding museums emphasized collaboration at a 

level of five or above; after 1984, 67 percent had five or more. Additionally, all 

Table 6.11: Collaborative Emphases of Museums 

Scale Percentage Pnor to 1984 Percentage Since 1984 

0 1.5 0.0 

1 25.0 2.6 

2 21.7 5.6 

3 19.0 9.7 

4 13.4 14.9 

5 10.4 29.5 

6 5.4 26.9 

7 3.6 10.8 

N = 346 N = 342 
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museums indicated at least minimal emphasis on collaboration. All registered one or 

more in the latter period. Cleariy, all types of museums began to favor collaborative 

efforts by 1992. 

The accreditation status of the museum respondents had the most pronounced 

association with a collaborative strategy. A review of the contingency tables (a summar}' 

is presented in table 6.12) suggests that prior to 1984, 62 percent, or 61. of the 

accredited respondents emphasized collaboration at a level of three or above; while 29 

percent of the nonaccredited museums were at level three or higher. After 1984,75 

percent in the accredited group and 36 percent of the nonaccredited museums indicated 

an emphasis on collaboration at level five and above. 

Table 6.12: Organizational Characteristics and Collaboration Emphasis 

Characteristic 

Pre-84 Post-84 

Cramer's V N Cramer's V N 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

197(P=.0249) 336 

.288 (P = .(XXX)) 336 

122(P=.9039) 312 

161 (P= .6501) 241 

148(P = .3892) 337 

17S(P=.0368) 325 

.228 (P = .(X)00) 342 

.288 (P = .8602) 338 

121 (P= .7665) 320 

152(P=.5412) 247 

136(P=.3999) 343 

154(P=.1050) 331 

The relationship of the age of the museum and the amount of emphasis placed on 

collaboration appears, again, to be the result of the influx of younger museums in the 

dataset. Prior to 1984, the majority of the newest institutions indicated "no emphasis" 



98 

on collaboration, while the other age groups varied in their responses. After 1984, all 

age categories listed at least minimal emphasis, and the majority for all categories was at 

level four or above. 

Political Strategies 

A dramatic growth in attention to the activities of the National Endowment for the 

Arts, the National Endowment for the Humanities, and the Institute of Museum Ser\'ices 

was followed by calls for greater activism, thus encouraging lobbying as a political 

strategy for museums. The museums in the survey were asked if they had increased 

their lobbying efforts since 1984 and, if so, by what amount. Only 50 of the 638 

respondents indicated a larger lobbying effort over the previous eight years. Twenty-

three of the 50 museums listed a 100 percent increase, while the remainder enlarged 

their activities by 50 percent or less. Measuring the associations of the data was not 

feasible because of insufficient cases for statistical comparison. 

Summary 

Chapter VI provided statistical insights into the use of various managerial strategies 

by postmodem museums. The purpose of the chapter was to compare the strategies 

used by contemporary museums with the literature and hypotheses presented in Chapter 

II, the methodology discussed in Chapter III, the museums noted in Chapter IV, and 

with the organizational changes noted in Chapter V. It was assumed that strategies were 

being utilized to enhance the stability of postmodem museums. 

The analysis of board development focused on the importance of board member 

characteristics, such as skills, abilities, and experience. The results suggested that 

business and community relationships were more important to a broad range of 

institutional types than any other variable. This characteristic had a strong relationship 
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with budget size because the importance of business and community relationships 

increased as budget size grew. 

Also important was the relatively new strategy of adding fund-raising expertise to 

the board. As the organizational characteristics of budget, professional staff, and 

attendance increased in size, the importance of fund-raising in the cross-tabulations also 

increased. The legal nature of the museum showed a stronger association which makes 

sense since private organizations are more dependent on fund-raising activities. 

Accreditation was also correlated, but nonaccredited museums also showed their 

growing need for increased fund-raising expertise. 

Marketing, legal, and accounting skills were all relatively unimportant to board 

development. The largest and smallest museums showed a distinct lack of concem for 

marketing skills. The other professional skills were even less essential, although 

accounting skills were considered the least important by the majority of respondents. 

The wealth of donors, perceived to be a traditional mainstay of museums, presented 

results inconsistent with this assumption. Thirty-nine percent of the respondents stated 

that wealth was "unimportant"; only seven percent suggested wealth was "very 

important." As staff, budget, and audience increased in size, wealth was shown to be of 

greater consequence. 

The cultural diversity of the boards provided significant insights into the 

differences between public and privately-managed institutions. Public entities were 

evenly divided as to the importance of cultural diversity, while private museums had a 

greater tendency to indicate that diversity was "important" or "very important." 

Museums that were accredited and that had larger audiences, budgets, and staffing 

indicated that cultural diversity was a necessary board characteristic. 
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Changes in the selection processes for board members were also expected. 

Specifically, institutions with larger staffs, budgets, and audiences were more likely to 

have changed their selection processes to accommodate new member traits and needs. 

Also sought in the analysis was an understanding of changes in standards for 

professional staff. Organizations that were mid-range in budget and professional staff 

size were most likely to employ the stricter standards of educational and experience 

standards to their professional staff. 

A greater emphasis on financial management was expected to occur after 1984; and 

emphasis did increase between 1984 and 1992. Moreover, financial emphasis grew in 

importance as budget size increased. Public museums showed a significant change in 

activity as financial management became more important to that segment of the museum 

population. 

One of the most profound discoveries was the dramatic increase in planning by all 

segments of the serve. Whereas 60 percent of the museums surveyed did not have 

active planning programs prior to 1984, 77 percent had implemented such programs 

after 1984. As each of four characteristics increased in size—staff, budget, attendance, 

or, as accreditation was achieved—planning became more prevalent. While increases in 

staff were positively cross-tabulated with increases in planning programs, planning also 

increased dramatically in nonprofessionally-staffed institutions. 

Fund development programs grew throughout the profession both before and after 

1984. As both staff and budgets increased, so did the amount of fund-raising activity. 

Political activity of museums did not grow significandy during this time. Only 50 

of the 638 respondents indicated increases in lobbying efforts, and less than 25 of those 

efforts were doubled. 

Different approaches to acquisition of collection material were assessed as a 

strategy to overcome growth in the competition and cost of collectibles. Heavy reliance 
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on donations was the norm prior to 1984. The results reported in this study indicated 

that acquisition methods had not significandy changed. Changes in use and 

management of collections were also thought to better to utilize and care for important 

collection artifacts. Improvements in either area would bring greater attention and, 

potentially, more material support to the museum. Museums with the smallest and 

largest staffs, budgets, and attendance had not altered their methods significantly, while 

those in the mid-ranges were more likely to have done so employed new and/or different 

collection management and use techniques. 

The final area included in the analysis of strategies was audience development and 

influence on programming activities. Concem for public participation and the influence 

of audiences on programming were reviewed. Both factors had increased over time; 

although accreditation was the only substantive variable. Three variables showed 

significant associations with programming changes. Specifically, with the exception of 

the largest institutions—as staff and attendance increased, so did the amount of 

programming change to attract new and different audiences. 

Museum marketing as a means of enticing audience involvement was also 

addressed. While marketing did increase for the majority of museums surveyed 

between 1984 and 1992, it showed no significant relationship with any one 

organizational characteristic. The only relationship of note was age of museum prior to 

1984. However, the initial association dramatically diminished after 1984, when 

museums of all ages increased their marketing activities. 

Collaboration between museums was analyzed in an attempt to clarify the influence 

of organizations working together to enhance the visibility of their product, to encourage 

greater public usage, and to increase community resources. Collaboration did increase 

in the 342 eligible institutions, significandy among those that were accredited. After 



102 

1984, 75 percent of accredited and 36 percent of nonaccredited museums were 

collaborating at level of five or above. 

Most notable throughout Chapter VI are the influences of audience, budget, and 

professional staff size. The influences of these organizational characteristics will be 

addressed in depth in Chapter VII, Implications. 



CHAPTER VII 

IMPLICATIONS 

Organizational Stability and Survival 

The thesis of this research states that greater competition for resources is occurring, 

which has increased instability in the postmodem museum. As a result of the 

heightened stmggle, museums are employing specific strategies as stabilizing and/or 

survival mechanisms. 

The theoretical bases upon which the theses of instability and survival strategies are 

built are taken from contemporary organization theory as well as museum and nonprofit 

literature. The open systems theories of Downs and Katz and Kahn of the mid-1960s 

provide a solid base upon which postmodem organization theory can be laid. 

Specifically for this research, the conceptualizations associated with resource 

dependency and population ecology theories are applicable. Museums are 

organizations that seek to survive. As resources become scarce, like institutions 

compete and must alter systems and mechanisms to meet the challenges of this 

competition. 

A review of the stability of the contemporary museum is considered essential prior 

to assessing the implementation of stabilization and survival strategies. It would not be 

necessary nor pmdent for institutions to alter strategies if significant actions were not 

necessary. 

The results of the analysis of organizational instability support the hypothesis that 

museums have been undergoing significant change since at least 1984. The research 

shows that many management strategies have undergone transformations in response to 

the perceived changes in organizational stability. Changes in professional standards 
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and budgets, and financial and audience needs are indications of the trend among 

postmodem museums toward greater instability. 

Seventy-nine percent of the respondents indicated shifts in organizational stability 

since 1984; 32 percent, suggested that change was dramatic. Older museums were more 

likely to indicate greater financial change than younger institutions. Also, as both 

budget size and number of professional staff increased, so did the perception of more 

substantial organizational change. 

These differences indicate that caution must be used when assessing organizational 

change, as the perceptions and actions of the institutions may not be easily generalized 

without specific attention to attributes such as age and size. While the majority of 

respondents suggested change had occurred, marked differences were observed between 

organizational size and perception of organizational change. Those museums that had 

larger budgets and professional staff indicated more change had occurred. Also, 

professional requirements were stable for the largest and smallest institutions, while 

mid-size organizations indicated greater requirements in this area. 

Institutional Use of Strategies 

Analysis of specific management strategies to ensure institutional survival and/or 

stability is the second aspect of the research. The results are presented in chapter VI, 

Institutional Use of Strategies. The analysis is based on the broad range of strategies 

pertaining, but not limited, audience, collections, financial, human, and political 

resources. The results are generally supportive of the stabilization strategy thesis. A 

review of the results of the analyses follows. 
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Human Resource Strategies 

Board Development 

Thesis: Since the mid-1980s, all types of museums are seeking board member 

attributes that are different from those previously valued. Emphasis is now placed on 

the areas of marketing skills, fund-raising expertise, and cultural diversity. 

It is necessary at the outset to address the issue of "all types of museums." This 

thesis was not upheld in the analysis. Twenty-five percent of the respondent 

organizations did not have applicable boards of directors or tmstees due to their legal 

nature. The results presented below are not applicable to "all types," but rather to 

museums with appointed or elected boards that have some direct connection or control. 

The analysis of board member attributes indicates that business and community 

relationships are more important than any other variable in board member selection. 

The strongest association for this criterion is budget size. Most obvious in the cross-

tabulations is the observation that as budget size increases, so does the emphasis on 

business and community relationships. 

The importance of fund-raising expertise is also noteworthy. Five of the six 

organizational characteristics had associations above .15. As staffing, attendance (to 

1,000,000), and budget increased, so does the importance of fund-raising as a board 

membership criterion. Legal status and accreditation status are also related. 

Fund-raising expertise raising skills are listed as more important in the results than 

marketing expertise. However, marketing activities did increase for museums, although 

associations are not strong with any one organizational characteristic. 

Interestingly, the wealth of board members is considered important or very 

important by more than 61 percent of museums. The relationship of wealth to budget, 

staff, and audience size grows as each of those characteristics of the institution 

increases. Wealth is of lesser concem to the smaller respondents. 
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Finally, cultural diversity is associated significandy with public organizations. 

Public entities with boards of tmstees are evenly divided on the importance of board 

diversity, while more than 44 percent of private institutions state that diversit) is ver>' 

important. Diversity is considered more important to museums with larger staffs, 

audience, and operating budgets. Further research may prove that diversity is more 

integrated into the hiring decisions of public museums and is more of a cultural reality 

than is evident in private museums. 

Strategies for Professionalization of Staff 

Thesis: Education and experience of professional staff have increased for all types 

of museums. 

Requirements for staff education and experience varies significantly among the 

small, medium, and large institutions in the survey. Thus, it is not possible to indicate 

that "all types" increase their requirements. Both the smallest organizations, without 

paid professional staff, and the six largest museums in the survey, with lOO-i- staff, 

indicate a decrease or no change in education and experience requirements. The 

remaining museums do indicate increased standards. Specifically, those whose budgets 

and staffs are in the mid-range increase requirements for education or experience of 

their professional staff. 

The implications of this finding is twofold. First and foremost, the 178 museums 

without professional staff would have no need to emphasize increased education and 

experience unless they added professional positions. As an institution cannot be 

accredited without a professional staff member, the organizations could not be 

accredited without growth in this area. The largest organizations may have either 

reached peak performance in this area (have hired at the highest levels) or are unable to 

expend additional dollars on greater training and experience for new staff. It stands to 
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reason then that primarily mid-size institutions are increasing their requirements. The 

implications for professional training programs and newly educated, entry-level 

professionals are that the institutions to target are mid-size museums with budgets of 

$100,000 or more and a current cadre of professional positions. 

Financial Strategies 

Thesis: Operating and capital budgets have expanded since 1984, coupled with an 

emphasis on financial stability and fund development activities. 

Two factors—budget and staff size—were consistendy associated with increased 

emphasis on financial management and fund development activities; thus reinforcing the 

contention that challenges and issues are being addressed differently by organizations 

of varying sizes. 

While this research suggests support for the latter portion of the thesis, sufficient 

information on budget increases since 1984 is not available. The modal category for 

budget change between 1984 and 1992 is an increase of $0 to $500,0(X). Because the 

range does not begin above $0, it is not clear if budgets have indeed expanded or if the 

majority have remained static. An increased emphasis on financial stability is, however, 

apparent in the results of the analysis. The number of mu.seums placing the highest 

emphasis on financial stability grew from 19 to 32 percent in the time periods under 

evaluation. 

The strongest association found between financial emphasis and any of the 

organizational characteristics is with the age of the institution. Museums founded 

before 1960 are more likely to have increased emphasis on financial management after 

1984. As the size of the museum's budget grows after 1984, so does the amount of 

emphasis on financial management. Organizations with budgets larger than $100,000 
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indicate at least minimal focus on financial management, while museums with less than 

$100,000 do not indicate this was a consistent museum priority. 

Fund development activities do increase for 63 percent of the eligible museums. 

The primary focus of fund development activities is greater program effectiveness and 

implementation of different fund-raising activities. Two factors are critical for fund 

development—budget and staff size. As both resources increase, so does the percentage 

of organizations employing new fund development strategies. 

Institutional Planning Strategies 

Thesis: Institutions of all types have made use of the strategic planning process to 

improve a variety of services and operations and to meet new standards and audience 

expectations. 

This variable provides the most favorable results of the analysis. Prior to 1984 

only 40 percent of the respondents had active strategic or long-range planning 

programs; 77 percent of the respondents participate in such programs since 1984. A 

variety of reasons are offered for increased use of the strategic planning process. The 

top five include: (1) meeting audience needs and/or expectations; (2) enhancing 

operational effectiveness; (3) enhancing or updating management or govemance 

activities; (4) meeting collection management or use standards; and (5) enhancing 

service delivery. 

Substantially associated with an increase in the use of planning are accreditation, 

size of operating budget, and number of professional staff. As institutions become 

accredited, or seek to meet accreditation standards, the need for planning grows. The 

development or maintenance of a long range plan is essential to the accreditation 

process. However, such direct linkages have not been tested previously by either 

museum or nonprofit researchers. 
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Also noteworthy in the planning segment of the analysis is the relationship between 

planning and size of financial and human resources. While requiring additional 

research, it may be assumed that greater human and financial resources are available for 

strategic planning in the larger institutions and that broader knowledge of the usefulness 

of such processes may coexist with larger staffs who may have more diversified 

education and experience. 

Collections Strategies 

Thesis: Methods of acquiring and using collections have become more focused 

and stmctured due to organizational and standards changes since 1984. 

The primary methods of collections acquisition—donation and bequest—have not 

changed. This is the primary method for 84 percent of the respondents. For the small 

percentage—79, or 12 percent—that did change strategies, the reasons vary due to 

changes in mission, staffing, or finances. 

The majority of respondents changed their collection management standards and 

techniques since 1984. The top four reasons are ranked as follows: (I) personnel 

changes; (2) accreditation or changes in standards; (3) audience needs and/or 

expectations; and (4) the financial strength of the organization. 

The relationship to size of professional staff is pronounced when cross-tabulated 

with collection management changes. Sixty percent of museums without professional 

staff all museums with 101 or more staff members have maintained standards or 

practices between 1984 and 1992. Of the remaining respondents, up to 80 percent, with 

staffs between 1 and 100 staff members change their approaches. 

The relationships between staffing pattems and collection management changes 

indicates that mid-size museums have been in greater transition than either the smallest 

or largest organizations studied. As indicated in Chapter V, professional standards have 
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the greatest impacts on organizational stability. It may be assumed therefore that the 

smallest museums have not had professional staffing to maintain or respond to the need 

for professional improvements; while the largest institutions have had the staffing and 

wherewithal to respond to such issues for a longer period. 

The hypothesis that increased use of temporary exhibitions was indicative of 

changes in collections use and access is not upheld. Sixty percent indicate stability in 

their use of temporary exhibitions since 1984; while only 28 percent have increased 

their schedule of temporary exhibitions. Two reasons, audience needs and/or 

expectations and personnel changes, make up 46 percent of the reasons for changes in 

exhibition activities. 

Audience Development Strategies 

Thesis: Changes in strategies have occurred in conjunction with changes in 

audience and attendance since 1984. Marketing and collaboration with other institutions 

has increased since 1984. 

Overall, greater attention to audience involvement occurred over time. Some 

differences also as based on the size of the museum's professional staff. More than 70 

percent of the survey respondents have increased attendance since 1984; 83 percent of 

all museums indicate greater attention to the needs of their audiences. Accreditation is 

the only variable that has any significant relationship with changes in audience concem 

since 1984. 

Sixty-seven percent of the respondents currendy assess audience needs and/or 

expectations for programming, events, and other museum activities. Fifty-one percent 

indicate such evaluations have an impact on museum activities. Again, a relationship 

appears to exist between accreditation status and attention to audience needs in program 

development. 
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Fifty-seven percent of the respondents feel that they are competing for audiences. 

Of those, 56 percent indicate that they have changed their programs and activities to 

meet the challenges of that competition. Included with these changes are marketing and 

collaboration, previously noted as strategies to increase audience service and constituent 

participation. 

Three areas of audience-induced change are noteworthy. First, as staff size 

increases, the percentage of positive responses also increases. Attendance categories 

follow a similar pattem. As size of attendance increases, so do as emphasis on meeting 

the programming needs of the audience. However, when attendance exceeded 500,(XX), 

the larger institutions place much less emphasis on meeting audience programming 

needs. Finally, the most profound relationship between a management variable and 

audience needs results when budgets are compared to competition-induced 

programming changes. Steady growth is seen in both the independent and dependent 

variables. 

Marketing and Collaboration 

A dramatic increase between 1984 and 1992 is illustrated in the data on museum 

marketing. The mean response on the two Likert scales for the period before 1984 is 

2.75; after 1984 it is 4.77. No specific management variable associates substantially 

with the use of marketing strategies. 

A dramatic increase in collaborative activities is also found between 1984 and 1992. 

Although only 19 percent of eligible museums indicate a five or above on the Likert 

scale for the period before 1984, 67 percent do after 1984. The results of the analysis 

are tempered, however, by the inadvertent removal of the question from the second 

survey instmment. 
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Two yariables are notable with reference to collaboration-accreditation status and 

age of the museum. While both accredited and nonaccredited institutions have 

increased collaborative efforts, 75 percent of accredited museums are at a level five or 

above after 1984. Also noteworthy is the influence of new museums on the data results. 

The newest institutions, many founded after 1984, list "no emphasis" on collaboration, 

but significant relationships are noted with the inclusion of these newer organizations 

after 1984. 

Political Strategies 

Thesis: Emphasis on political support and resources has increased for all 

organizational types since 1984. Lobbying by museum personnel has expanded. 

This variable probes the lobbying activities of museums. Only 50 of the 638 

eligible respondents indicate increases in lobbying since 1984. Fewer than half of those 

organizations have expanded their activities by 100 percent. The implications of this 

finding are substantial for the museum community. Specifically, there has been a 

substantial call for political mobilization to protect the National Endowment for the Arts, 

the National Endowment for the Humanities, and the Institute of Museum Services since 

the late 1980s. The findings associated with this analysis do not indicate that the call to 

political action had been answered by 1992. 

A less direct route is also employed with the assessment of the importance of 

business and community relationships as a key criterion for board member selection. 

As noted earlier, this is the most prevalent of all criteria used and suggests the 

importance of such relationships for both political and financial support. This finding 

requires additional research, but offers the suggestion that political activity and 

relationships may be mobilizing on the local rather than state or national level. 
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Conclusions 

Organizational Stability and Strategies 

Several conclusions can be drawn from the data analysis and the results as 

presented in Chapters IV through VI. First and foremost, the majority of museums 

responding to this survey do not view themselves in a stmggle for survival. While it is 

assumed that the respondents would have acknowledged the existence of such a crisis if 

they had perceived it, one can also speculate that the lack of specificity and negativity of 

the term may have eliminated its acceptance by the respondents. It is clear from the data, 

however, that museums have gone through significant transitions with regard to their 

collections, management, programming, and political activities since 1984. Stmggles of 

survival have been more appropriately labeled as stmggles for stability. 

Whatever the terminology, the results of the analysis support the theories proposed 

by Aldrich and Marsden, Bielefeld, Downs, Freeman, Carrol, and Hannan, Katz and 

Kahn, and Yates with regard to public institutions. The theses of Downs, Katz and 

Kahn, and Yates, that organizations adapt and accept new strategies and activities in 

order to position themselves more effectively in their communities, are in agreement with 

the results presented in this document. Even as the majority of institutions do not 

indicate a "need to survive," a plurality is actively adopting and implementing new 

strategies to compete in the increasingly contentious nonprofit marketplace. Indeed, the 

basic stmcture and many management functions have changed dramatically in the 

majority of responding institutions since 1984. 

Strategies of Postmodem Organizations 

Institutional Type 

The population ecology and resource dependence theories popularized most 

recently by Aldrich and Marsden (1988), Bielefeld (1992, 1994), Freeman. Carrol, and 
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Hannan (1983) and others provide significant insight into the importance of certain 

strategies. These results confirm substantial differences between the needs and activities 

of small, medium, and large museums. For example, the larger the institution, the more 

likely it is to emphasize strategic plaiming, fund development and financial management 

strategies, as well as board reorientation. The newer and smaller organizations, 

especially those added after 1984, are less likely to emphasize financial management and 

diversification of funding sources. This difference, according to the theorists, makes the 

younger, smaller, and less diversified more susceptible to closing in an environment of 

increased competition. 

Cooptation 

Cooptation as a management strategy states that museums may indeed benefit from 

their growing dependence on diversified constituencies. Cooptation of more diverse 

audiences, both informally and formally, would allow greater access to those audiences 

publicly and privately, and would allow for the incorporation of more diverse and 

influential constituents in museum management and programming. Such diversification 

of constituencies suggests a substantial relationship between audience resource 

diversification and financial stability. 

Selznick's concept of cooptation is supported through evidence of greater influence 

of both old and new audiences; application of stricter standards to enhance 

organizational effectiveness; and enhanced concem for, and outreach to, community 

resources. 

Museums for a New Century and Museums 2000 

The differences noted throughout the research and in the section Institutional Type. 

between the mid-size museum and the two polar extreme institutions are salient. It is 
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most important, however, to note that the 638 eligible respondents to this sur/ey 

generally substantiated the maioritv of the provisions found in both Museums for a New 

Centurv and Museums 2000. For example, both publications confirm what has 
M. ' M. 

intuitively been known to museum professionals—the collections are the heart of the 

institution. Both publications also indicate that greater access to and use of collections 

by more diverse audiences are necessary. Museums for a New Centurv states that this 

is necessary to fulfill the mission of all museums and to come closer to fulfillins the 

educational needs of growing audiences. Museums 2000 recognizes collections and 

their educational impact as well as the political and resource strength that comes from 

this emphasis. Clark and Wilson's theoretical approach is applicable as deemphasis of 

collections would indicate goal displacement. Although activities surrounding use and 

management of collections have changed, the danger of goal displacement is not 

observed in this research. 

The respondents to this research accentuate the importance of collections to 
a. A. 

museums in a variety of ways. First, the majority of respondents are increasing their 

standards of collections care and management as well as the education and experience of 

professional staff. Museums have also enhanced audience participation in collection 

activities. Moreover, the institutions have retained a successful method of increasing 

collections through donation. They are also pursuing new methods to increase 

resources for the care, presentation, and the acquisition of additional collection items. 

Museums for a New Century lamented the fact that museums had not reached their 

educational potential in 1984. Apparently this belief still exists and is an impetus for 

specific museum strategies of the 1990s. This survey shows that as budget and 

professional staffing increase for a variety of museums, emphasis on audience and 

programming for audiences grows. The involvement of those audiences has also grown 
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as has the perception that competition is growing between museums and other leisure 

time activities. 

As rivalries intensified, so has the knowledge that museums must continue to 

improve their management, staffs, and activities to engage new and old audiences. The 

impact of new standards and systems is the most evident transition noted in this 

research. Professional standards and audience needs and expectations are shown to 

exert the greatest influence on changes in museum activities since 1984. Accreditation, 

new fund-raising and financial management methods, increased requirements for 

professional education and expertise, and new and more advanced standards for 

collection care and communications are found to be important to all types of 

organizations except for the very largest museums. Strategic and long-range planning, 

one of the best methods for "reexamination" of an organization "to ensure that it will 

meet the demands of the future" (AAM 1984, 27), becomes prevalent in all sizes and 

types of museums. 

One indirect impact of strategic planning in the museum field has been the greater 

use of marketing and collaboration in doing what Museumsfor a New Century^ termed 

aggressively promoting the significant contributions museums make to the quality of the 

human experience (27). The analysis presented in this report clearly shows growth in 

the use of both marketing and collaboration to improve the museum's position in a 

competitive marketplace. 

Also important to marketing and collaborative efforts of museums is the cultural 

diversity of museum management, audiences, collections, and programs. The results 

taken from this research are consistent with the emphasis found in Museums for a New 

Century and the more recent nonprofit and postmodem publications cited. However, 

two specific issues are important-organization size and the limitations of current 

audience diversity. First, as is apparent throughout the analysis, institutional budgets 
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and staff size have a profound effect on board and audience diversity. Second, although 

concems about attendance and attention to audience needs have increased for the 

respondents to this survey, the diversity of those audiences has not. It is difficult to 

address the needs of a more diverse audience if that audience and its needs do not 

materialize. 

The final strategic area addressed by Museumsfor a New Century was the shaky 

financial condition of modem museums. Concem was expressed that by adding this 

variable to the mix of those cited above, the American museum would place more 

emphasis on growth of resources than meeting education and collection standards. The 

results of this research show that emphasis on obtaining greater financial resources and 

the management of those resources has increased substantially since 1984. Assessing 

the reasons for the weakness in financial condition was not a part of this research; 

however, publications such as Museums for a New Century and the multitude of others 

presented in chapter II, have shown that the financial instability may be related to any 

number of variables, from growth in collection and audience needs to increased 

standards for personnel and collection care. Further study is required in this area. 

Recommendations 

Additional Research 

Various management strategies have been illustrated in this analysis, but more is 

needed. As many questions have emerged as have been answered, perhaps more. First 

the differences between large, medium, and smaller organizations must be given greater 

scmtiny. The profound differences recognized here suggest that a great deal of 

attention needs to be given to the standards and expectations of museums of varying 

sizes and dimensions. 
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Second, additional research is needed in the area of museum collaboration. The 

lack of information that resulted from the inadvertent removal of this question limited 

understanding of this relatively new area of museum activity. Substantial use of the 

strategy is evident in less than half of the responses. It is assumed this finding would 

have been consistent if information was available for the full dataset. but additional data 

collection and analysis is necessary. 

Museums with different collection types were not included in this research. It is 

assumed they might have priorities and systems may varied according to the collections 

in their possession. Again, additional research is required. 

Additional information on the relationships between diversification and 

professionalization in the postmodem museum should be sought. Specifically, this 

research upheld the theses that these two strategies had become more important in 

museums; however, the actual operational impacts were not effectively addressed. Given 

that these two strategies are of high priority, especially to mid-size and larger 

institutions, to organizations with larger staffing, budgets, and attendance, and accredited 

institutions, impacts on operations should be prioritized for further assessment. 

Essential for further study would be an analysis of the interactivity of these two issues 

with the use and adaptability of museum collection, financial, and human resources. 

What are the expectations of new audiences and more highly trained professionals? Are 

these two expectations compatible? Also, how are resources impacted by these new 

standards and expectations—are the resource bases able to grow and adapt? What are 

the impacts of these factors on management strategies of the future? 

Finally, an important reason for doing this research was the lack of data on 

American museums. While the National Data Survey added significantly to 

information in the field and this survey has added to data on a few museum activities, 

much more is needed. If muscology is ever to be considered a true science, and if 
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standards of action are to be effectively implemented, comprehensive and useful 

information on all types of museums and their management, collections, and programs 

is essential. Research, analysis, and application of findings must continue. 

Use of Findings 

The intent of dissertation research is to expand available knowledge and present the 

findings for further study or implementation. The field of museum science or studies, 

or muscology, is relatively new and highly dependent on other professions and fields to 

provide information and data upon which to base its standards for now and in the future. 

It is hoped, therefore, that the results of this research provide useful insights to both 

museum professionals and academicians. This can only assist the profession in its 

growth as it continues to examine its boundaries and the needs of all organizations that 

fall within those boundaries. 

Moreover, it is recommended that this research be considered for its applicability to 

other nonprofit organizations. It is true that much of what has been discussed is 

oriented toward institutions that have been labeled museums because they hold or 

exhibit collections. But the findings may be applicable to all institutions that maintain 

collections—zoos, arboreta, aquaria, planetariums, among others. In addition, there are 

many aspects of museum management that are similar in scope and perspective to other 

arts and cultural and other nonprofit organizations-audience development and 

evaluation, and nonprofit management issues such as financial management, 

development of boards of tmstees, cultural diversity, application of professional 

standards and accreditation issues, strategic planning, fund development, training and 

professional requirements for staff, differences between institutions based on size and 

capacities, and other management issues. It is recommended that additional research be 

conducted not only on the issues that were addressed in this report, but that some of the 
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ideas and implications found in this report be considered for their broader implications 

in the nonprofit sector. 



LIST OF REFERENCES 

Aiken, Michael and Jerald Hage. 1971. "Organizational Interdependence and Intra-
Organizational Stmcture." In Readings in Organizational Theory: Open 
System Approaches, Maurer, John G., ed. New York: Random House, Inc., pp. 
300-324. 

Aldrich, H. E. and Marsden, P. V. 1988. "Environments and Organizations." In N. J. 
Smelser, ed.. Handbook of Sociology. Newbury Park, CA: Sage Publications. 

Alexander, Edward P. 1980. Museums in Motion, 2nded. Nashville, TN: American 
Association for State and Local History. 

Allison, Graham T. 1980. "Public and Private Management: Are The Fundamentally 
Alike in All Unimportant Respects?" Reprinted in Classics of Public 
Administration, 2nd ed.. Jay M. Shafritz and Albert C. Hyde, eds. Chicago: 
Dorsey Press, pp. 510-529. 

American Association of Museums. 1984. Museumsfor a New Century: A Report of 
the Commission on Museumsfor a New Century. Washington, D.C.: American 
Association of Museums. 

American Association of Museums. 1990. The Official Museum Directory 1991. 
Wilmette, IL: National Register Publishing Company. 

American Association of Museums. 1992. Data Report: From the 1989 National 
Museum Survey. Washington, D.C.: American Association of Museums. 

American Association of Museums. 1994. Museums Count. Washington, D.C.: 
American Association of Museums. 

Ames, Peter J. 1985. "Guiding Museum Values: Trustees, Missions and Plans." 
Museum News, 64(4). 

Anderson, Gail and Candice Matelic. 1988. "Museum Studies Programs: 1987 Survey 
Examines Graudates' Impacts on Museum Field." Museum News 67(2):36. 

Bailey, Anne Lowrey. 1990. "Success of 'Stand and Deliver' Stirs Charities to Use Film, 
Video to Reach Big Audiences." Chronicle of Philanthropy, Febmary 21. 

Bailey, Anne Lowrey. 1990. "Non-Profits in Politics." Chronicle of Philanthropy, 
July 10. 

Bailey, Anne Lowrey. 1991. "Crises Test Tmstees." Chronicle of Philanthropy, 
January 29. 

Bamette, William P. and Terry L. Amburgey. 1990. "Do Larger Organizations Generate 
Stronger Compensation?" In Organizational Evolution: New Directions, 
Jitendra V. Singh, ed. Newbury Park, CA: Sage Publications, pp. 78-102. 

121 



122 

Basile, Frank. 1994. "The Arts Are a Good Investment for Business." Indianapolis 
Business Journal, Febmary 14-20. 

Benedict, Stephen, ed. 1991. Public Money & The Muse. New York: W. W. Norton 
& Company, Inc. 

Beyer, Janice M. and Harrison M. Trice. 1979. "A Reexamination of the Relations 
Between Size and Various Components of Organizations Complexity." 
Administrative Science Quarterly 24:48-64. 

Bielefeld, Wolfgang. 1992. "Funding Uncertainties and Nonprofit Strategies in the 
1980s." Nonprofit Management and Leadership 2(4):381-40l. 

Bielefeld, Wolfgang. 1994. "What Affects Nonprofit Survival?" Nonprofit Management 
and Leadership 5( 1): 19-36. 

Black, Craig C. 1984. "The Nature of Leadership." Museum News, 62(5):28-30. 

Blau, Peter M. 1970. "A Formal Theory of Differentiation in Organizations." American 
Sociological Review 35(2):201-219. 

Bowen, William G., Thomas I Nygren, Sarah E. Tumer, and Elizabeth A. Duffy. 
77?̂  Charitable Nonprofits. San Francisco: Jossey-Bass. 

Boylan, Patrick, ed. 1992. Museums 2000: Politics, people, professionals and profit. 
London: Routledge. 

Brownlow, Louis, Charles E. Merriam, and Luther Gulick. 1937. "Report of the 
President's Committee on Administrative Management." Reprinted in 
Classics of Public Administration, 2nd ed.. Jay M. Shafritz and Albert C. Hyde. 
eds., Chicago: Dorsey Press, pp. 90-95. 

Bomn, Minda. 1989. "Assessing the Impact." Museum News, 68(3):36-40. 

Bunch, Louise G. 1995. "Fighting the Good Fight: Museums in an Age of 
Uncertainty." Museum News 74(2):32-62. 

Carroll, Glenn R. and Michael T. Hannan. 1990. "Density Delay in Evolution of 
Population." In Organizational Evolution: New Directions, Jitendra 
V. Singh, ed. Newbury Park, CA: Sage Publications, pp. 103-123. 

"The Challenge of Ethnic Diversity." (1989) Chronicle of Philanthropy, July 11. 

Clark, Peter B. and James Q. Wilson. 1961. "Incentive Systems: A Theory of 
Organizations." Administrative Science Quarterly, September: 129-166. 

Clarkson, Kenneth. 1981. "Institutional Constraints and Art Museum Management." 
In Nonprofit Firms in a Three Sector Economy, Michelle White, ed. 

Washington, D.C.: Urban Institute. 



123 

Clegg, Stewart R. 1990. Modern Organizations: Organization Studies in the 
Postmodern World. Newbury Park, CA: Sage Publications. 

Commission on Museums for a New Century. 1984. Report of the Commission on 
Museumsfor a New Century. Washington, D.C.: American Association of 
Museums. 

Conforti, Michael. 1989. "Expanding the Canons." Museum News 68(5):36-40. 

de Montebello, Phillipe. 1984. "The High Cost of Quality." Museum News 62:46-49. 

Decker, Andrew. 1988. "The State of Museums: Cautious Optimism Prevails." 
Museum News 66:23-33. 

DiMaggio, Paul J. 1985. "When the 'Profit' is Quality." Museum News 63:28-35. 

Donnelly, Gerald T. 1989. "Climate is Right." Museum News 68(5):45-49. 

Downs. Anthony. 1967. Inside Bureaucracy. New York: Little, Brown and Company. 

Duncan, Robert B. 1972. "Characteristics of Organizational Environments and 
Perceived Environmental Uncertainty." Administrative Science Quarterly 1 
7:313-327. 

Dunlop, John T. 1979. "Public Management." Harvard University. Unpublished paper 
and proposal. 

Emenheiser, David. 1991. "Leadership and Influence in Indianapolis." Presented to the 
Indiana Council of Fund Raising Executives, Indianapolis, Indiana. 

Evan, William M. 1971. "The Organization Set: Thoward a Theory of Inter-
Organizational Relations." In Readings in Organizational Theory: Open 
System Approaches, Maurer, John G., ed. New York: Random House, Inc., 
pp. 33-45. 

Flewwelling, F. Morris, Martha Langford, Paul Carpenter, Jean Tmdel, Patricia 
Grattan, Mark Holton, Sandi Scott, and Lynette Harper. 1987. "The State of the 
Museum Community." Muse Autumn:63-67. 

Flint, Richard W. 1990. "Living the Legacy." Museum News 69(5):63-65. 

Fox, Charies J. 1992. What Do We Mean When We Say 'Professionalism?': A 
Language Use Analysis for Public Administration. American Review of 
Public Administration 22( 1): 1 -17. 

Fox, Siegmn Freyss. 1993. "Professional Norms and Actual Practices in Public 
Personnel Administration: A Status Report." Review of Public Personnel 
Administration Spring:5-28. 

Fox, Siegmn Freyss, 1994. "Museum and Community Development." Presented to the 
Museum Science Fomm, Texas Tech University, November 2. 



124 

Fredrickson, H. George. 1971. "Toward a New Public Administration." In Toward a 
NewPublic Administration: The Minnowbrook Perspective, Frank Marini. ed. 
Scranton, PA: Chandler Press, pp. 309-331. 

Freedman, Leonard. \99\. Power and Politics in America, sixth ed. Pacific Grove, CA: 
Brooks/Cole Publishing Company. 

Freeman, J., G. R. Carrol, and M. T. Hannan. 1983. "The Liability of Newness: Age 
Age Dependency in Organizational Death Rates." American Sociological 
Review 48:692-710. 

Garfield, Donald. 1989. "Fifty Years Ago, Museums Strove for the Teachable 
Moment'." Museum News 68(3):93. 

Garfield, Donald. 1989. "Dimensions of Diversity." Museum News 68(2):43-48. 

Giving USA: The Annual Report of Philanthropy. 1994. Washington, D.C.: 
American Association of Fund Raising Counsel, Tmst for Philanthropy. 

Giving USA: The Annual Report of Philanthropy. 1993. Washington, D.C.: 
American Association of Fund Raising Counsel, Tmst for Philanthropy. 

Giving USA: The Annual Report of Philanthropy. 1992. Washington, D.C.: 
American Association of Fund Raising Counsel, Tmst for Philanthropy. 

Giving USA: The Annual Report of Philanthropy. 1991. Washington. D.C.: 
American Association of Fund Raising Counsel, Tmst for Philanthropy. 

Glennon, Lorraine. 1988. "The Museum and the Corporation: New Realities." 
Museum News 67:36-43. 

Golden-Biddle, Karen and Paul F. Salipante. 1994. "Too Much of a Good Thing?" 
Advancing Philanthropy 2(2):45-47. 

Goodnow, Frank J. 1967. Politics and Administration: A Study in Government, 2nd 
ed. New York: Russell and Russell. 

Gordon, George J., ed. 1986. Public Administration in America, 3rded. New York: 
St. Martin's Press. 

Goss, Kristin A. 1992. "'Reinventing' Non-Profits Ties to Govemment." Chronicle of 
Philanthropy, August 11. 

Greene, Elizabeth. 1992. "Arts Groups to Alter Fund Raising After Decline in 
Corporate Giving." Chronicle of Philanthropy, July 28. 

Gmber, Gustavo A. 1991. "Hispanic Donors: Who They Are and How to Reach 
Them." The Journal l6(3):28-34. 

Guest, Robert H. 1971. "Managerial Success in Complex Organizations." In Readings 
in Organizational Theor}\' Open System Approaches, Maurer, John G., ed. 
New York: Random House, Inc., pp. 211-220. 



125 

Gurian, Elaine Heumann, ed. 1995. Institutional Trauma: Major Change in Museums 
and Its Effects on Staff. Washington, D. C : American Association of 
Museums. 

Hamp, Steven K. and Michael J. Ettema. 1989. "To Collect or Educate?" Museum News 
68(5):41-44. 

Hamey, Andy Leon. 1992. "Money Changers in the Temple?: Museums and the 
Financial Mission." Museum News (71)6:38-63. 

Harvey, David. 1990. 77?̂  Condition of Postmodernity, 3rded. Cambridge, MA: Basil 
Blackwell, Ltd. 

Harris, Neil. 1990. "Polling for Opinions." Museum News 69(5):46-54. 

Hoaglund, Eliane K. 1989. "Socially Responsible." Museum News 68(5):50-52. 

Hooper, Kim L. 1993. "Nonprofit organizations have experienced rapid growth." 
Indianapolis Star, July 4. 

Hunter, Floyd. 1953. Community Power Structure: A Study of Decision Makers. 
Chapel Hill: University of North Carolina Press. 

Johnke, Art. 1993. "Losing the Win-Win Game?" Museum News 72(5):34-52. 

Karp, Ivan and Steven D. Lavine. 1993. "Communities and Museums: Partners in 
Crisis." Museum News 72(3):44-84. 

Katz, Daniel and Robert L. Kahn. 1966. The Social Psychology of Organizations. 
New York: John Wiley and Sons. 

King, Margaret J. 1990. "Theme Park Thesis." Museum News 69(5):60-62. 

Klein, Elizabeth. 1989. "Rebuilding a Tamished Image." Chronicle of Philanthropy, 
November 14. 

Lavine, Steven D. 1989. "Museums, Multiculturalism: Who Is in Control?" 
Museum News 68(2):36-42. 

Leonard II, Wilbert Marcellus. 1976. Basic Social Statistics. St. Paul, MN: 
West Publishing Company. 

Levinthal, Daniel A. 1990. "Organizational Adaptation and Environmental Selection." 
In Organizational Evolution: New Directions, Jitendra V. Singh, ed. Newbury 
Park, CA: Sage Publications, pp. 

Liebschutz, Sarah F. 1992. "Coping by Nonprofit Organizations During the Reagan 
Years." Nonprofit Management and Leadership 2(4):363-380. 

Magagiansar, Makaminan. 1984. "Musems for today and tomorrow: a cultural and 
educational mission." Unesco36{\):3-l. 



126 

McClave, James T. and Frank H. Dietrich, II. 1985. Statistics, third ed. San Francisco: 
Dellen Publishing Company. 

McNulty, Robert H., Dorothy R. Jacobson, and R. Leo Penne. 1985. 77?̂  Economics of 
Amenity: Community Futures and Quality of Life. Washington, D.C.: Farmers 
for Liveable Places. 

Merton, Robert K. 1968. Social Theory and Social Structure. New York: Free Press. 

Millar, Bmce and Grant Williams. 1990. Some Non-Profits Win Millions in U. S. 
Budget." Chronicle of Philanthropy, November 27. 

Montague, William. 1989. "Many State Legislatures Expected to Weigh Major 
Changes This Year in Regulations Goveming Charitable Solicitations." 
Chronicle of Philanthropy, January 10. 

Mosher, Frederick C. 1982. Democracy and the Public Service, 2nd ed. New York: 
Oxford University Press. 

Museum News Roundtable. 1988. "Museums: Twenty Minutes into the Future." 
Museum News 66:39-41. 

Museum News Roundtable. 1989. "The Business of Creating Partnership." 
Museum News 67:44-51. 

Museum News Roundtable. 1989. "Voicing Varied Opinions." Museum News 
68(2):36-42. 

Museum News Roundtable. 1989. "Education: What's Next?" Museum News 
68(3):49-51. 

Museum News Roundtable. 1989. "Collecting Thoughts." Museum News 68 
(5):53-58. 

Nachmias, David and Chava Nachmias. 1981. Research Methods in the Social 
Sciences, seconded. New York: St. Martin's Press. 

Nalbandian, J. \99\. Professionalism in Local Government. San Francisco: 
Jossey Bass. 

Nichols, Judith E. 1991. Changing Demographics. Chicago: Precept Press. 

Nichols, Judith E. 1991. "Heading into the 1990s: Why Demographics Matter 
More Than Ever." The Journal 16(3):10-15. 

Nichols, Judith E. 1994. Pinpointing Affluence. Chicago: Precept Press. 

No author. " 12 Ways to Cope with Hard Times for Non-profits." 1992. Chronicle of 
Philanthropy, August 11. 

Ostroff Jeff 1991. "Prospering in a 'Graying' Consumer Marketplace: Success 
Strategies for Development Officers." The Journal 16(3):36^1. 



127 

Postman, Neil. 1990. "Museums as Dialogue." Museum News 69(5):55-59. 

Reiss, Alvin H. 1995. "Arts Must Look to Cities for Major Support." Fund Raising 
Management July:44-45. 

Reiss, Alvin H. 1994. "With Government Support Declining, Arts Groups Overseas 
Look to Corporate Sponsors." Fund Raising Management January:46-41. 

Reiss, Alvin H. 1993. "Arts Groups Take a More Personalized Approach to 
Fund Raising." Fund Raising Management January:47-50. 

Reiss, Alvin H. 1993. "Cultural Groups Find New Ways to Boost Support." Non-Profit 
Times September: 1-19. 

Roethlisberger, F. J. and M. J. Dickson. 1939. Management and the Worker. 
Cambridge, MA: Harvard University Press. 

Rossi, Peter H. and Howard E. Freeman. 1989. Evaluation: A Systematic Approach, 
Fourth Edition. Newbury Park, CA: Sage Publications. 

Ruder, William. 1984. "The Image in the Mirror." Museum News 62(10): 18-19. 

Saidel, Judith R. 1991. "Resource Interdependence: The Relationship Between State 
Agencies and Nonprofit Organizations." Public Administration Review 
51(6):543-553. 

San Roman, Lorena. 1992. "Politics and the role of museums in the rescue of cultural 
identity." In Museums 2000: Politics, people, professionals and profit, Patrick 
Boylan, ed. London: RouUedge Press. 

Scherer, Marita. 1991. "The Woman Donor." Facilitated for the Indiana Council of 
of Fund Raising Executives Roundtable, Indianapolis, Indiana. 

Scott, W. Richard. 1983. "The Organization of Environments: Network, Cultural, and 
Historical Elements." In Organizational Environments: Ritual and Rationality, 
Meyer, John W. and W. Richard Scott, eds. Beveriy Hills: Sage Publications, 
pp. 155-175. 

Seller, Tim. 1991. "Principles, Techniques of Fund Raising." Presented for the 
The Fund Raising School, Indianapolis, Indiana. 

Selznick, Philip. 1949. "The Cooptative Mechanism." Reprinted in Classics of Public 
Administration, 2nd ed.. Jay M. Shafritz and Albert C. Hyde, eds., Chicago: 
Dorsey Press, pp. 195-202. 

Sharfman, Mark P. and James W. Dean, Jr. 1991. "Conceptualizing and Measuring the 
Organizational Environment: A Multidimensional Approach. Journal of 
Management l7(4):681-700. 

Shaw, Sondra and Martha A.Taylor. 1991. "Career Women" A Changing 
Environment for Philanthropy." The Journal 16(3):42-49. 



128 

Shestack, Alan. 1978. "The Director: Scholar and Businessman, Educator and 
Lobbyist." Museum News 57(2):27-91. 

Simpson, Richard L. and William H. Gulley. 1967. "Goals, Environmental Pressures, 
and Organizational Characterisitcs." American Sociological Review 27(June): 
344-351. 

Singh, Jitendra V., David J. Tucker, and Robert J. House. 1986. "Organizational 
Legitimacy and the Liability of Newness." ASO June: 171-191. 

Spector, Paul E. 1981. Research Designs. Beverly Hills, CA: Sage Publications. 

"State Alliances of Non-Profit Organizations Form a National Council." (1989) 
Chronicle of Philanthropy, October 3. 

Stehle, Vince. 1990. "For Some Art Groups, a Path to Financial Stability." Chronicle of 
Philanthropy, August 7. 

Stehle, Vince. 1992. "Many Corporations Plan to Decrease Their Contributions 
to the Arts, Study Finds." Chronicle of Philanthropy, June 2. 

Swann, Peter. 1986. "The Trouble with Canada's Museums." Muse Spring: 10-12. 

Swinney, H. J., ed. 1978. Professional Standards for Museum Accreditation. 
Washington, D. C: American Association of Museums. 

Taylor, Howard. 1993. "Sharing the Wealth." Museum News 72(3):31-78. 

Thomas, John. 1992. "Experts blame growth, not recession, for art worid's financial 
problems." Indianapolis Business Journal, April 13-19. 

Tolles, Jr. Bryant F. 1991. "Looking for Leaders." Museum News 70(4):43^W. 

Tompkins, Pauline. 1968. "...Unless the Builder Also Grows..." AAUW Journal 
January: 52. 

Tung, Rosalie L. 1979. "Dimensions of Organizational Environments: An Exploratory 
Study of Their Impact on Organization Stmcture." Academy of Management 
Journal 22(4): 672-693. 

von Schlegell, Abbie and Katharine E. Hickey. 1993. "Women as Donors: The Hidden 
Constituency." Advancing Philanthropy (Winter):Reprint. 

Watkins, Charies Alan. 1991. "Fighting for Culture's Turf." Museum News 70(2): 
61-65. 

Weber, Max. 1922. "Bureaucracy." Reprinted in Essays in Sociology by H. Gerth and 
C. Wright Mills, eds. London: Oxford University Press. 

Weil, Stephen. 1983. Beauty and the Beasts. Washington, D. C: Smithsonian 
Institution Press. 



129 

Weil, Stephen. 1986. "Questioning Some Premises." Museum News 64:20-27. 

Wheeler, Lawrence J. 1989. "Preserving Integrity." Museum News 68(4):48-53. 

Wilson, Woodrow. 1887. "A Study of Administration." Reprinted in Classics of Public 
Administration, 2nded., Jay M. Shafritz and Albert C. Hyde, eds., Chicago: 
Dorsey Press, pp. 195-202. 

Wittlin, Alma S. 1970. "A Twelve Point Program." In Museums: In Search of a 
Useable Future. Cambridge, MA: MIT Press, pp. 203-219. 

Woodiwiss, Anthony, 1993. Postmodernity USA: The Crisis of Social Modernism 
in Postwar America. Newbury Park, CA: Sage Publications. 

Yates, Douglas. 1986. "An Analysis of Public Bureaucracy." In Current Issues in 
Public Administration, 3rd ed., Fredrick S. Lane, ed.. New York: St. Martin's, 
pp. 54-69. 

Young, Dennis R. 1994. "Through the Looking Glass: When Businesses and Not-for-
Profits Act Alike." Advancing Philanthropy 2(2): 13-18. 

Young, Dennis. 1981. "Enterprise and the Behavior of Nonprofit Organizations." In 
Nonprofit Firms in a Three Sector Economy, Michelle White, ed. Washington, 
D.C.: Urban Institute. 

Young, Ruth. 1988. "Is Population Ecology a Useful Paradigm for the Study of 
Organizations?" American Journal of Sociology 94( I): 1-24. 



APPENDIX A: SURVEY INSTRUMENT 1 

130 



MUSEUM SURVEY 1 3 1 

Please return completed questionnaire in the postage paid return envelope to: 
Meg Gammage-Tucker 

Center for Public Service 
Texas Tech University 

5866 Squirrels Run 
Indianapolis, IN 46254 

1.) What is the name of your organization? 

2.) When was your institution founded? (year) 

3.) What is the legal nature of the museum: 

501 (c)3 not tor profit organization 

operating foundation 

other, please specify 

4.) Is your institution accredited by the American Association of Museums? 

(yes) (no) 

5.) What is your current position? (title) 

6.) How long have you held this position? (years) 

ADMINISTRATION AND MANAGEMENT 

7.) How many years of trusteeship experience does the average member of your Board of 
Directors have? 

0-1 

2-5 

6-10 

more than 10 

8.) In appointing board members, how much importance do you attach to the following 
qualifications? 

trusteeship 
experience 

management 
experience 

very important 

3 

3 

important 

2 

2 

not important 

1 

1 



8.) continued 

program 
knowledge 

fund raising 
expertise 

marketing skills 

very important 

3 

strong business & 
community relationships 3 

personal wealth 

accounting skills 

legal expertise 

racial/ethnic diversity 

important 

2 

2 

2 

132 

not important 

other, please specify qualifications 

9.) Has the search for specific board member attributes changed significantly since 1984? 
(yes) (no) 

If so, please specify 

10.) How many professionals are employed by your organization? 

full-time part-time 

11,) How many support staff are employed by your organization? 

full-time part-time 

12.) How many volunteers are used annually by your organization? 

13.) Have your requirements for the education and/or experience of your professional staff 
changed since 1984? (increased) (decreased) (not changed) 

If increased or decreased, in what way 



14.) How many of the professional staff have: 

graduate degrees 

field(s) 

133 

field(s) 

undergraduate degrees 

high school diplomas 

other, please specify_ 

15.) If available, please list your institution's operating budget for the following fiscal years: 

1984 1992 

16.) If available, please list your institution's capital budget for the following fiscal years: 

1984 1992 

17.) In your most recently completed fiscal year where did the revenues for your operating and 
capital budgets come from? 

Operating Capital 

admission fees 

parent organization support 

individual donors 

special events 

foundations / corporations 

governmental support 

endowment / interest income 

other, please specify 

% 

% 

% 

% 

% 

/o 

/o 

% 

o, %, 

18.) Prior to 1984, how much emphasis was placed on the financial stability of your 
organization? 

1 2 3 4 5 6 7 
no emphasis highest priority 



19.) How much emphasis has been placed on the financial stability of your organization since 1 3 4 

1 2 3 4 5 6 7 
no emphasis highest priority 

20.) Did your organization undertake strategic or long range planning prior to 1984? 
(yes) (no) 

If yes, what was the purpose of the planning process? 

21.) Has your organization undertaken strategic or long range planning since 1984? 
(yes) (no) 

If yes, what is the purpose of the planning process? (rank all that apply) 

enhance or update management or governance activities 

enhance service delivery 

enhance operational effectiveness 

repositioning of organization in marketplace 

to meet collection management and/or use standards 

to meet accreditation standards 

to meet audience needs and/or expectations 

perceived threats to organizational stability 

perceived threats to organizational survival 

other, please specify 

22.) Has your organization adopted any new methods or strategies for fund raising during the 
past five years? (yes) (no) 

If so, please mark all that apply: 

increased development staffing 

enhanced data management systems 

enhanced effectiveness of fund raising events and/or programs 

different events and/or programs 

enhanced staff and/or volunteer training 

emphasis on board knowledge and expertise 

other, please specify 



23.) Since 1984, has your organization increased its allocations for lobbying or legislative 1 3 5 
activities? (yes) (no) 

If so, by what percentage?_ 

COLLECTION DEVELOPMENT, MANAGEMENT, AND USE 

24.) Does your museum maintain permanent collections? (yes) (no) 

If so, what do the collections consist of? 

% anthropology / archaeology 

% art 

% clothing / textiles 

% history 

% natural history / science 

% science / technology 

% other 

25.) How have your collections been obtained? 

% private collections / bequests 

% research 

% purchase 

% other, please specify 

26.) Has your museum changed its primary method of acquisition since 1984? 
(yes) (no) 

If so, why? 

no longer primary benefactor 

organizational changes 

governance 

financial / funding availability 

mission 

personnel 

audience 

other, please specify 



27.) What percentage of objects are: 

% on display 

% educational collections 

% other, please specify _ 

136 
_% used for research 

_% type specimens 

28.) Have your collection management and use changed since 1984? 

If so, please describe those changes 

_(yes) _(no) 

29.) If your collection management and/ or use has changed, to what do you attribute those 
changes? (check all categories that apply) 

financial weakness 

financial strength / growth 

personnel changes 

audience needs / expectations 

other, please specify 

change in mission 

change in governance or 
structure 

donor use or expectations 

accreditation or changes 
in standards 

temporary exhibitions (less than one year) does your organization 
? 

30.) How many i 
display per year? 

31.) Has the number of temporary exhibitions changed since 1984? (please circle one) 

Increased Greatly 
increased 

Remained relatively 
stable 

Decreased 

2 

Greatly 
decreased 

1 

32.) To what do you attribute any changes in the number of temporary exhibitions? 

financial weakness change in mission 

financial strength / growth 

personnel changes 

audience needs / expectations 

change in governance or 
structure 

donor use or expectations 

accreditation or changes 
in standards 

other, please specify 



AUDIENCE 1 3 7 

33.) What is your institution's annual attendance? TOTAL ATTENDANCE 

% casual visitors 

% special events 

% tours and programs 

% facility rental / use by outside groups 

34.) What is the size of the market (in terms of population) that your museum serves? Do you 
attract visitors: 

mostly from the local community (population: ) 

from a metropolitan region (population: ) 

from the whole state (population: ) 

from all over the United States 

from all over the world 

35.) Has attendance increased/decreased for your organization since 1984? (circle one) 

Increased Increased No change Decreased Decreased 
greatly somewhat somewhat greatly 

5 4 3 2 1 

36.) Do you feel that the administration of your institution is more concerned about public 
attendance than it was prior to 1984? 

Yes, Yes, Not 
a great deal somewhat more concerned 

3 2 1 

37.) How important do you feel audience needs and/or expectations are tor program 
development? (circle one) 

Great influence Somewhat important Does not 
on programs undertaken to program development effect development 

3 2 1 

38.) Has your audience changed significantly since 1984? (yes) (no) 

If so, to what do you credit the change: (check all that apply) 

demographics change in mission 

advertising / marketing change in organizational 
structure 

quality of programs 
change in personnel 

quantity of programs 
changes in collections 

program content 
changes in financial stability 

special events 
other, please specify 



39.) Do you evaluate audience needs and expectations? (yes) (no) 1 3 8 

If so, how? 

surveys of casual visitors 

target group surveys 

focus group discussions 

committee analysis 

one on one interviews 

other, please specify 

40.) Do you feel that you are competing for audience attendance and/or interest with other 
organizations? (yes) (no) 

If so, please check all that apply: 

museums other 

science / technology centers please list: 

zoos / aquaria 

I MAX Theatres 

planetariums 

performing arts 

fairs, carnivals, markets 

41.) If you feel you are competing with one or more of the organizations in question 17, do you feel 
your programming has changed to meet the challenge of this competition? 

(yes) (no) 

If so, please specify 

42.) Prior to 1984, how much emphasis was placed on marketing your organization? 

1 2 3 4 5 6 7 
no emphasis highest priority 

43.) How much emphasis has been placed on marketing your organization since 1984? 

1 2 3 4 5 6 7 
no emphasis highest priority 
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44.) Given the assessments you have made in this survey, do you feel your organization is... 

stable, relatively unchanged since 1984 

changed somewhat since 1984 

changed drastically since 1984 

45.) If the your organization has changed, please rank the top three reasons for the perceived 
changes: 

changes in collection standards / practices 

changes in professional standards / practices 

changes in financial stability 

changes in audience needs and/or expectations 
(including demographic changes) 

changes in political situation and/or support 

perceived threats to organizational stability 

perceived threats to organizational survival 

market competition 

other, please specify 

Thank you very much for your help! Are there any other comments you wish to make? Please 
use the space below for additional remarks. 
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MUSEUM SURVEY 141 

Please return completed questionnaire in the postage paid return envelope to: 

Meg Gammage-Tucker 
Center for Public Service, Texas Tech University 

5866 Squirrels Run 
Indianapolis, IN 46254 

1.) What is the name of your organization? 

2.) When was your institution founded? (year) 

3.) What is the legal nature of the museum: 

Private not for profit 

Public not for profit 

other, please specify 

4.) Is your institution accredited by the American Association of Museums? 

(yes) (no) 

5.) What is your current position? (title) 

6.) How long have you held this position? (years) 

ADMINISTRATION AND MANAGEMENT 

7.) On the average, how many years of trusteeship experience (with any type of not for profit 
organizations) do the members of your Board of Directors have? 

0-1 

2-5 

6-10 

more than 10 

8.) In appointing board members, how much importance does your organization attach to the 
following qualifications? 

trusteeship 
experience 

management 
experience 

program 
knowledge 

very important 

3 

3 

3 

important 

2 

2 

2 

not important 

1 

1 

1 



8. (continued) 

important 
fund raising 
expertise 

marketing skills 

strong business & 
community relationships 

very important 

3 

3 

3 

important 

2 

2 

2 
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personal wealth 

accounting skills 

legal expertise 

racial/ethnic diversity 

not 

2 

2 

other, please specify qualifications 

9.) Has the search for specific board member attributes changed significantly since 1984? 
(yes) (no) 

If so, please specify 

10.) How many professionals are employed by your organization? 

full-time part-time 

11.) How many support staff are employed by your organization? 

full-time part-time 

12.) How many volunteer contribute their services annually to your organization? 

13.) Have your requirements for the education and/or experience of your professional staff 
changed since 1984? 

(increased) (decreased) (not changed) 

If increased or decreased, in what way 
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14.) How many of the professional staff have: 

graduate degrees 

field(s) 

undergraduate degrees 

field(s) 

high school diplomas 

other, please specify. 

15.) If available, please list your institution's operating budget for the following fiscal years: 

1984 1992 

16.) If available, please list your institution's capital budget for the following fiscal years: 

1984 1992 

17.) In your most recently completed fiscal year where did the revenues for your operating and 
capital budgets come from? 

Operating Capital 

admission fees % % 

governing / parent 
organization support % % 

individual donors % _° /o 

store / earned income % % 

special events % % 

foundations / corporations % % 

local government support % % 

state / federal support % % 

endowment / interest income % % 

other, please specify . 
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18.) Prior to 1984, how much emphasis was placed on the financial stability of your 
organization? 

1 2 3 4 5 6 7 
no emphasis highest priority 

19.) How much emphasis has been placed on the financial stability of your organization since 
1984? 

1 2 3 4 5 6 7 
no emphasis highest priority 

20.) Did your organization undertake strategic or long range planning prior to 1984? 

(yes) (no) 

If yes, what was the purpose of the planning process? 

21.) Has your organization undertaken strategic or long range planning since 1984? 

(yes) (no) 

If yes, what is the purpose of the planning process? (rank all that apply) 

enhance or update management or governance activities 

enhance service delivery 

enhance operational effectiveness 

focus on capital needs 

repositioning of organization in marketplace 

to meet collection management and/or use standards 

to meet accreditation standards 

to meet audience needs and/or expectations 

perceived threats to organizational stability 

perceived threats to organizational survival 

other, please specify . ^ 
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22.) Has your organization adopted any new methods or strategies for fund raising during the 
past five years? 

(yes) (no) 

If so, please mark all that apply: 

increased development staffing 

enhanced data management systems 

enhanced effectiveness of fund raising events and/or programs 

instituted different events and/or programs 

enhanced staff and/or volunteer training 

emphasis in recruitment on board knowledge/expertise in fund raising 

other, please specify 

23.) Since 1984, has your organization increased its allocations for lobbying or legislative 
activities? 

(yes) (no) 

If so, by what percentage?^ 

COLLECTION DEVELOPMENT, MANAGEMENT, AND USE 

24.) Does your museum maintain permanent collections? (yes) (no) 

If so, what do the collections consist of? 

% anthropology / archaeology 

% art 

% clothing / textiles 

% history 

% natural history / science 

% science / technology 

% other 

25.) How have your collections been obtained? 

% private collections / bequests 

% research 

% purchase 

% other, please specify 



26.) Has your museum changed its primary method of acquisition since 1984? 
(yes) (no) 
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It so, why? 

changes in primary benefactor(s) 

organizational changes 

governance 

financial / funding availability 

mission 

personnel 

audience 

tax law changes in 1986 

major gift(s) to collection 

other, please specify 

27.) What percentage of objects are currently: 

% on display 

% educational collections 

% other, please specify 

_% used for research 

_% type specimens 

28.) Have your collection management and use changed since 1984? 

If so, please describe those changes 

(yes) (no) 

29.) If your collection management and/ or use has changed, to what do you attribute those 
changes? (check all categories that apply) 

financial weakness 

financial strength / growth 

personnel changes 

audience needs / expectations 

other, please specify 

change in mission 

change in governance or 
structure 

donor use or expectations 

accreditation or changes 
in standards 



30.) How many temporary exhibitions (less than one year) does your organization display per 
year? 
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31.) Has the number of temporary exhibitions changed since 1984? (please circle one) 

Greatly Increased 
increased 

Remained relatively 
stable 

Decreased 

2 

Greatly 
decreased 

1 

32.) To what do you attribute any changes in the number of temporary exhibitions? 

expense change in mission 

financial strength / growth 

personnel changes 

audience needs / expectations 

other, please specify 

change in governance or 
structure 

donor use or expectations 

accreditation or changes 
in standards 

AUDIENCE 

33.) What is your institution's annual attendance? 

% casual visitors 

% special events 

% tours and programs 

% library and research 

% facility rental / use by outside groups 

TOTAL ATTENDANCE 

34.) What is the size of the market (in terms of population) that your museum serves? How 
many visitors do you attract: 

from the local community (population: 

from a metropolitan region (population: 

from the whole state (population: 

from all over the United States 

from all over the world 

-) 

35.) Has attendance increased/decreased for your organization since 1984? (circle one) 

Increased 
greatly 

Increased 
somewhat 

No change 

3 

Decreased 
somewhat 

Decreased 
greatly 

1 



36.) Do you feel that the administration of your institution is more concerned about public 
attendance than it was prior to 1984? 

Yes, 
a great deal 

Yes, 
somewhat more 

Not 
concerned 

1 
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37.) How important do you feel audience needs and/or expectations are for program 
development? 

Great influence 
on programs undertaken 

Somewhat important 
to program development 

Does not 
effect development 

1 

38.) Has your audience changed significantly since 1984? (yes) (no) 

If so, to what do you credit the change: (check all that apply) 

demographics 

advertising / marketing 

quality of programs 

quantity of programs 

program content 

special events 

other, please specify 

39.) Do you evaluate audience needs and expectations? 

If so, how? 

surveys of casual visitors 

target group surveys 

focus group discussions 

committee analysis 

one on one interviews 

other, please specify 

change in mission 

change in organizational 
structure 

change in personnel 

changes in collections 

changes in financial stability 

(yes) (no) 
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40.) Do you feel that you are competing for audience attendance and/or interest with other 
organizations? 

(yes) (no) 

If so, please check all that apply: 

museums other, please list: 

science / technology centers 

zoos / aquaria 

I MAX Theatres 

planetariums 

performing arts 

fairs, carnivals, markets 

41.) If you feel you are competing with one or more of the organizations in question 40, do you feel 
your programming has changed to meet the challenge of this competition? 

(yes) (no) 

If so, please specify 

42.) Prior to 1984, how much emphasis was placed on marketing your organization? 

1 2 3 4 5 6 7 
no emphasis highest priority 

43.) How much emphasis has been placed on marketing your organization since 1984? 

1 2 3 4 5 6 7 
no emphasis highest priority 

44.) Prior to 1984, how much emphasis was placed on collaboration between your organization 
and other organizations, associations, and/or institutions? 

1 2 3 4 5 6 7 
no emphasis highest priority 

45.) How much emphasis has been placed on collaboration with other organizations, 
associations, and/or institutions since 1984? 

1 2 3 4 5 6 7 
no emphasis highest priority 



CREATIVE SOLUTIONS 1 5 0 

46.) Given that there is great variation between organizations with the title of "museum", it is 
assumed that many of your organizations may have developed creative strategies to deal with 
perceived changes in the field since 1984? Please list any of those strategies below: 

EVALUATION 

47.) Given the assessments you have made in this survey, do you feel your organization is. 

stable, relatively unchanged since 1984 

changed somewhat since 1984 

changeddrastically since 1984 

48.) If the your organization has changed, please rank the top three reasons for the changes: 

changes in collection standards / practices 

changes in professional standards / practices 

changes in financial stability 

changes in audience needs and/or expectations 

(including demographic changes) 

changes in political situation and/or support 

perceived threats to organizational stability 

perceived threats to organizational survival 

market competition 

other, please specify 

Thank you very much for your help! Are there any other comments you wish to make? Please 
use the space betow (or continue on the back) with additional remarks. 
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Column Number 

1. 

2. 

3. 

4. 

5. 

6. 

CODE BOOK 

Variable 

Name 
a. Name 
b. Blank = MD 

Founded 
a. Year 
b. Blank :rMD 

Legal Nature of Institution 
A. Private-NFP 
B. Public-NFP 
C. Other 
D. MD 

Accredited? 
A. Yes 
B. No 
C. MD 

Data Tvi>e 

String 

Integer 

Category 

Category 

Title of Respondent Category 
A. President 
B. Director/Administrator 
C. Assistant/Associate Director 
D. Curator 
E. Support Staff 
F. Other 
G. MD 

Length Position Held 
A. Number of Years 
B. Blank = MD 

Integer 

7. No Trustees or String 
Trusteeship N/A 

A. N/A 
B. Blank = Trusteeship applicable 
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8. Length of Trustee Experience 

A. Zero- I 
B. T w o - 5 
C. Six- 10 
D. Ten + 
E. MD 

Category' 

9. Trustee Experience 
A. Very Important 
B. Important 
C. Not Important 
D. MD 

Category 

10. Management Experience 
A. Very Important 
B. Important 
C. Not Important 
D. MD 

Category 

11 Program Knowledge 
A. Very Important 
B. Important 
C. Not Important 
D. MD 

Category 

12. Fund Raising Experience 
A. Very Important 
B. Important 
C. Not Important 
D. MD 

Category 

13. Marketing Experience 
A. Very Important 
B. Important 
C. Not Important 
D. MD 

Category 

14. Business/Community Relations 
A. Very Important 
B. Important 
C. Not Important 
D. MD 

Category 



15. Personal Wealth 
A. Very Important 
B. Important 
C. Not Important 
D. MD 
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Category 

16. Accounting Skills 
A. Very Important 
B. Important 
C. Not Important 
D. MD 

Categor)' 

17. Legal Expertise 
A. Very Important 
B. Important 
C. Not Important 
D. MD 

Category 

18. Cultural Diversity 
A. Very Important 
B. Important 
C. Not Important 
D. MD 

Category 

19. Other 
List of other trustee criteria 

String 

20. Have Selection Methods Changed? 
A. Yes 
B. No 
C. MD 

Category 

21 Why Have Methods Changed? 
List of why/how methods 

String 

have changed 

22. Number Professional Employees 
-FTE 
A. Number 
B. Blank = MD 

Integer 
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23. Number Professional Employees Integer 

-PTE 
A. Number 
B. Blank =rMD 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

Number Support Employees 
-FTE 

A. Number 
B. Blank = MD 

Number Support Employees 
-PTE 

A. Number 
B. Blank rrMD 

Number of Volunteers 
A. Number 
B. Blank = MD 

Education/Experience Requirements 
A. Increased 
B. Decreased 
C. Unchanged 
D. MD 

Changed, How? 
List of how changed 

Number of Graduate Degrees 
A. Number 
B. B. Blank = MD 

Number of Undergraduate Degrees 
A. Number 
B. Blank = MD 

Number of High School Degrees 
A. Number 
B. Blank = MD 

Other Education/Experience 

Integer 

Integer 

Integer 

Category 

String 

Integer 

Integer 

Integer 

String 
List of other education 



33. Operating Budget 1984 
A. Amount 
B. Blank = MD 

Integer 156 

34. Operating Budget 1992 
A. Amount 
B. Blank = MD 

Integer 

35. Capital Budget 1984 
A. Amount 
B. Blank = MD 

Integer 

36. Capital Budget 1992 
A. Amount 
B. Blank = MD 

Integer 

37. Percentage of Revenues - Operating Integer 
Admission Fees 

A. 0 - not in category 
B. Number 
C. Blank = MD 

38. Governing/Parent Organization 
A. 0 - not in category 
B. Number 
C. Blank r:MD 

Integer 

39. Individual Donors 
A. 0 - not in category 
B. Number 
C. Blank = MD 

Integer 

40. Store/Earned Income 
A. 0 - not in category 
B. Number 
C. Blank = MD 

Integer 

41 Special Events 
A. 0 - not in category 
B. Number 
C. Blank = MD 

Integer 



42. Foundations/Corporations Integer 157 
A. 0 - not in category 
B. Number 
C. Blank = MD 

' o ' 
43. Local Govemment Integer 

A. 0 - not in category 
B. Number 
C. Blank = MD 

44. State/Federal Support Integer 
A. 0 - not in category 
B. Number 
C. Blank = MD 

45. Endowment/Interest Income Integer 
A. 0 - not in category 
B. Number 
C. Blank = MD 

46. Percentage of Revenues - Capital Integer 
Admission Fees 

A. 0 - not in category 
B. Number 
C. Blank = MD 

47. Governing/Parent Organization Integer 
A. 0 - not in category 
B. Number 
C. Blank = MD 

o" 
48. Individual Donors Integer 

A. 0 - not in category 
B. Number 
C. Blank = MD 

49. Store/Earned Income Integer 
A. 0 - not in category 
B. Number 
C. Blank = MD 

50. Special Events Integer 
A. 0 - not in category 
B. Number 
C. Blank = MD 



51 Foun dati on s/Corporati on s 
A. 0 - not in category 
B. Number 
C. Blank = MD 

158 
Integer 

52. Local Govemment 
A. 0 - not in category 
B. Number 
C. Blank = MD 

Integer 

53. State/Federal Support 
A. 0 - not in category 
B. Number 
C. Blank = MD 

Integer 

54. Endowment/Interest Income 
A. 0 - not in category 
B. Number 
C. Blank = MD 

Integer 

55. Revenue - Other 
List of other revenue sources 

String 

56. Emphasis on Financial Stability Prior to 1984 
A. 1 - No Emphasis 
B. 2 
C. 3 
D. 4 
E. 5 
F. 6 
G. 7 - Highest Priority 
H. Blank = MD 

Integer 

57. Emphasis on Financial Stability Since 1984 
A. I - No Emphasis 
B. 2 
C. 3 
D. 4 
E. 5 
F. 6 
G. 7 - Highest Priority 
H. Blank = MD 

Integer 



58. Planning Prior to 1984 Category' 159 
A. Yes 
B. No 
C. MD 

59. Purpose String 
List of uses of strategic planning 

prior to 1984 

60. Planning Since 1984 Category 
A. Yes 
B. No 
C. MD 

61. Purposes of Planning - 1 Category' 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
I. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 

62. Purposes of Planning - 2 Category 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
I. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 

63. Purposes of Planning - 3 Category 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 



E. Reposition 160 
F. Collection Management 
G. Accreditation 
H. Audience 
I. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 

64. Purposes of Planning - 4 Category 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
I. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 

65. Purposes of Planning - 5 Category 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
I. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 

66. Purposes of Planning - 5 Category 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
I. Stability Threats 
J. Survival Threats 



K. Other 161 
L. Blank = MD 

67. Purposes of Planning - 6 Category 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
1. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 

68. Purposes of Planning - 7 Category 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/PT^ 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
I. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 

69. Purposes of Planning - 8 Category 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
1. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 



162 
70. Purposes of Planning - 9 Category 

A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
I. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 

71. Purposes of Planning - 10 Category 
A. Govern 
B. Service 
C. Op Effectiveness 
D. Capital/FR 
E. Reposition 
F. Collection Management 
G. Accreditation 
H. Audience 
I. Stability Threats 
J. Survival Threats 
K. Other 
L. Blank = MD 

72. New Fund Raising? Category 
A. Yes 
B. No 
C. MD 

73. Wha tFR?- l Category 
A. Staffing 
B. Data Management 
C. Enhanced Effectiveness 
D. Diff Events 
E. Training 
F. Board Expertise 
G. Blank = MD 
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74. What FR? - 2 Category 

A. Staffing 
B. Data Management 
C. Enhanced Effectiveness 
D. Diff Events 
E. Training 
F. Board Expertise 
G. Blank = MD 

75. What FR? - 3 Category 
A. Staffing 
B. Data Management 
C. Enhanced Effectiveness 
D. Diff Events 
E. Training 
F. Board Expertise 
G. Blank = MD 

76. What FR? - 4 Category 
A. Staffing 
B. Data Management 
C. Enhanced Effectiveness 
D. Diff Events 
E. Training 
F. Board Expertise 
G. Blank = MD 

77. What FR? - 5 Category 
A. Staffing 
B. Data Management 
C. Enhanced Effectiveness 
D. Diff Events 
E. Training 
F. Board Expertise 
G. Blank = MD 

78. What FR? - 6 Category 
A. Staffing 
B. Data Management 
C. Enhanced Effectiveness 
D. Diff Events 
E. Training 
F. Board Expertise 
G. Blank = MD 
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79. Lobbying? Category 

A. Yes 
B. No 
C. MD 

80. Increase in Lobbying Integer 
A. Percentage (%) Increase 
B. Blank = MD 

81. Permanent Collections Category 
A. Yes 
B. No 
C. MD 

82. Anthropology Integer 
A. 0 - not in category 
B. Percentage (%) of Collection 
C. Blank = MD 

83. Art Integer 
A. 0 - not in category 
B. Percentage (%) of Collection 
C. Blank = MD 

84. Clothing and Textiles Integer 
A. 0 - not in category 
B. Percentage (%) of Collection 
C. Blank = MD 

85. History Integer 
A. 0 - not in category 
B. Percentage (%) of Collection 
C. Blank = MD 

86. Natural History/Science Integer 
A. 0 - not in category 
B. Percentage (%) of Collection 
C. Blank = MD 

87. Science/Technology Integer 
A. 0 - not in category 
B. Percentage (%) of Collection 
C. Blank = MD 



88. Other 
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A. 0 - not in category 
B. Percentage (%) of Collection 
C. Blank = MD 

Integer 

89. How Collections Obtained? 
Private Gift/Bequest 

A. 0 - not in category 
B. Percentage (%) Obtained 
C. Blank = MD 

Integer 

90. Research 
A. 
B. 
C. 

0 - not in category 
Percentage (%) Obtained 
Blank = MD 

Integer 

91 Purchase 
A. 0 - not in category 
B. Percentage (%) Obtained 
C. Blank = MD 

Integer 

92. Other 
A. 0 - not in category 
B. Percentage (%) Obtained 
C. Blank = MD 

Integer 

93. Acquisition Changed Since 1984? 
A. Yes 
B. No 
C. MD 

Category 

94. Change? Reason - 1 
A. Benefactor 
B. Organizational Change 
C. Govemance 
D. Finance 
E. Mission 
F. Personnel 
G. Audience 
H. Tax 
I. Gifts 
J. Other 
K. Blank = MD 

Category 
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95. Change? Reason - 2 Category 

A. Benefactor 
B. Organizational Change 
C. Govemance 
D. Finance 
E. Mission 
F. Personnel 
G. Audience 
H. Tax 
I. Gifts 
J. Other 
K. Blank = MD 

96. Change? Reason - 3 Categorv 
A. Benefactor 
B. Organizational Change 
C. Govemance 
D. Finance 
E. Mission 
F. Personnel 
G. Audience 
H. Tax 
I. Gifts 
J. Other 
K. Blank = MD 

97. Change? Reason - 4 Category 
A. Benefactor 
B. Organizational Change 
C. Govemance 
D. Finance 
E. Mission 
F. Personnel 
G. Audience 
H. Tax 
I. Gifts 
J. Other 
K. Blank = MD 

98. Change? Reason - 5 Category 
A. Benefactor 
B. Organizational Change 
C. Governance 
D. Finance 
E. Mission 
F. Personnel 
G. Audience 
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H. Tax 
I. Gifts 
J. Other 
K. Blank = MD 

99. Change? Reason - 6 
A. Benefactor 
B. Organizational Change 
C. Govemance 
D. Finance 
E. Mission 
F. Personnel 
G. Audience 
H. Tax 
1. Gifts 
J. Other 
K. Blank = MD 

Category 

100. Change? Reason - Other String 
List of other reasons for change 

in collection acquisition 

101 Use 
Display 

A. 0 - not in category 
B. Percentage (%) Used 
C. Blank = MD 

Integer 

102. Education 
A. 0 - not in category 
B. Percentage {%) Used 
C. Blank = MD 

Integer 

103. Research 
A. 0 - not in category 
B. Percentage (%) Used 
C. Blank = MD 

Integer 

104. Type Specimen 
A. 0 - not in category 
B. Percentage (%) Used 
C. Blank = MD 

Integer 



105. Other Integer 168 
A. 0 - not in category 
B. Percentage (%) Used 
C. Blank = MD 

106. Collection Management Changed? Category 
A. Yes 
B. No 
C. MD 

107. 

108. 

Changed? 
List of changes 

String 

Collection Management Changed? - I 
A. 
B. 
C. 
D. 
E. 
F. 
G. 
H. 
1. 
J. 

Weakness - Finance 
Strength - Finance 
Personnel 
Audience 
Mission 
Govemance 
Donors 
Accreditation 

Other 
Blank = MD 

Category 

109. How Collection Management Changed? - 2 Category 
A. Weakness - Finance 
B. Strength - Finance 
C. Personnel 
D. Audience 
E. Mission 
F. Governance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 

110. How Collection Management Changed? - 3 Category 
A. Weakness - Finance 
B. Strength - Finance 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
1. Other 
J. Blank = MD 



111. How Collection Management Changed? - 4 Category 169 
A. Weakness - Finance 
B. Strength - Finance 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 

112. How Collection Management Changed? - 5 Category 
A. Weakness - Finance 
B. Strength - Finance 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 

113. How Collection Management Changed? - 6 Category 
A. Weakness - Finance 
B. Strength - Finance 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 

114. Other String 
List of other reasons for collection 

management changes 

115. Number of Temporary Exhibitions Integer 
A. Number of Exhibitions 
B. Blank = MD 
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116. Changes in Temporary Exhibitions Integer 

A. 4 - Increased and Greatly Increased 
B. 3 - Stable 
C. 2 - Decreased 
D. 1 - Greatly Decreased 
E. Blank = MD 

117. Why Temporary Exhibition Changes? - I Category 
A. Expense 
B. Strength 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 

118. Why Temporary Exhibition Changes? - 2 Category 
A. Expense 
B. Strength 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 

119. Why Temporary Exhibition Changes? - 3 Category 
A. Expense 
B. Strength 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 
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120. Why Temporary Exhibition Changes? - 4 Category 

A. Expense 
B. Strength 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 

121. Why Temporary Exhibition Changes? - 5 Category 
A. Expense 
B. Strength 
C. Personnel 
D. Audience 
E. Mission 
F. Governance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 

122. Why Temporary Exhibition Changes? - 6 Category 
A. Expense 
B. Strength 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 

123. Why Temporary Exhibition Changes? - 7 Category 
A. Expense 
B. Strength 
C. Personnel 
D. Audience 
E. Mission 
F. Govemance 
G. Donors 
H. Accreditation 
I. Other 
J. Blank = MD 
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124. Why Temporary Exhibition Changes? - 8 String 

List of changes • © ' 

125. Total Attendance Integer 
A. Actual Attendance 
B. Blank = MD 

126. Visitorship Integer 
Casual 

A. 0 - not in category 
B. Percentage (%) in Category 
C. Blank = MD 

127. Special Activities Integer 
A. 0 - not in category 
B. Percentage (%) in Category 
C. Blank = MD 

128. Tours/Programs Integer 
A. 0 - not in category 
B. Percentage {%) in Category 
C. Blank = MD 

129. Library/Research Integer 
A. 0 - not in category 
B. Percentage (%) in Category 
C. Blank = MD 

130. Facility Use Integer 
A. 0 - not in category 
B. Percentage (%) in Category 
C. Blank = MD 

No Column Market 
Insufficient Information - Not Used 

131. Attendance Increase or Decrease Category 
A. Great Increase 
B. Increased Somewhat 
C. No Change 
D. Decreased Somewhat 
E. Great Decrease 
F. MD 
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132. Public Concem Category 

A. Great 
B. Somewhat 
C. No Effect 
D. MD 

133. Audience Influence on Category 
Program Development 

A. Great 
B. Somewhat 
C. No Effect 
D. MD 

134. Audience Change Category 
A. Yes 
B. No 
C. MD 

135. Reason for Audience Change - I Category 
A. Demographics 
B. Marketing 
C. Quality 
D. Quantity 
E. Content 
F. Events 
G. Mission 
H. Org Structure 
I. Personnel 
J. Collections 
K. Finance 
L. Other 
M. MD 

136. Reason for Audience Change - 2 Category 
A. Demographics 
B. Marketing 
C. Quality 
D. Quantity 
E. Content 
F. Events 
G. Mission 
H. Org Structure 
I. Personnel 
J. Collections 
K. Finance 
L. Other 
M. MD 
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137. Reason for Audience Change - 3 Category 

A. Demographics 
B. Marketing 
C. Quality 
D. Quantity 
E. Content 
F. Events 
G. Mission 
H. Org Structure 
I. Personnel 
J. Collections 
K. Finance 
L. Other 
M. MD 

138. Reason for Audience Change - 4 Category 
A. Demographics 
B. Marketing 
C. Quality 
D. Quantity 
E. Content 
F. Events 
G. Mission 
H. Org Structure 
I. Personnel 
J. Collections 
K. Finance 
L. Other 
M. MD 

139. Reason for Audience Change - 5 Category 
A. Demographics 
B. Marketing 
C. Quality 
D. Quantity 
E. Content 
F. Events 
G. Mission 
H. Org Structure 
I. Personnel 
J. Collections 
K. Finance 
L. Other 
M. MD 

140. Reason for Audience Change - String 
Other 

List of reasons 
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141 

142. 

143. 

144. 

145. 

146. 

Evaluate Audience? 
A. 
B. 
C. 

Yes 
No 
MD 

How Audience Evaluated? - 1 

p
p

ro
>

 
E. 
F. 
G. 

Surveys 
Target Groups 
Focus Groups 
Committee 
One on One 
Other 
MD 

How Audience Evaluated? - 2 
A. 
B. 
C. 
D. 
E. 
F. 
G. 

Surveys 
Target Groups 
Focus Groups 
Committee 
One on One 
Other 
MD 

How Audience Evaluated? - 3 
A. 
B. 
C. 
D. 
E. 
F. 
G. 

Surveys 
Target Groups 
Focus Groups 
Committee 
One on One 
Other 
MD 

How Audience Evaluated? - 4 
A. 

pp
 r

o 

E. 
F. 
G. 

Surveys 
Target Groups 
Focus Groups 
Committee 
One on One 
Other 
MD 

How Audience Evaluated? - 5 
A. 
B. 
C. 
D. 

Surveys 
Target Groups 
Focus Groups 
Committee 

Category 

Category 

Category 

Category 

Category 

Category 
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147. How Audience Evaluated? - 6 Category 

E. 
F. 
G. 

One on One 
Other 
MD 

Audience Evaluated? - 6 
A. 
B. 
C. 
D. 
E. 
F. 
G. 

Surveys 
Target Groups 
Focus Groups 
Committee 
One on One 
Other 
MD 

148. How Audience Evaluated? - Other String 
List of additional techniques 

149. Audience Competition Category 
A. Yes 
B. No 
C. MD 

150. Who are Competitors? - 1 Category 
A. Museums 
B. Sci/Tech Centers 
C. Zoos 
D. IMAX 
E. Planetariums 
F. Arts 
G. Fairs 
H. MD 

151. Who are Competitors? - 2 Category 
A. Museums 
B. Sci/Tech Centers 
C. Zoos 
D. IMAX 
E. Planetariums 
F. Arts 
G. Fairs 
H. MD 
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152. Who are Competitors? - 3 Category 

A. Museums 
B. Sci/Tech Centers 
C. Zoos 
D. IMAX 
E. Planetariums 
F. Arts 
G. Fairs 
H. MD 

153. Who are Competitors? - 4 Category 
A. Museums 
B. Sci/Tech Centers 
C. Zoos 
D. IMAX 
E. Planetariums 
F. Arts 
G. Fairs 
H. MD 

154. Who are Competitors? - 5 Category 
A. Museums 
B. Sci/Tech Centers 
C. Zoos 
D. IMAX 
E. Planetariums 
F. Arts 
G. Fairs 
H. MD 

155. Who are Competitors? - 6 Category 
A. Museums 
B. Sci/Tech Centers 
C. Zoos 
D. IMAX 
E. Planetariums 
F. Arts 
G. Fairs 
H. MD 

156. Who are Competitors? - 7 Category 
A. Museums 
B. Sci/Tech Centers 
C. Zoos 
D. IMAX 
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E. Planetariums 
F. Arts 
G. Fairs 
H. MD 

157. Who are Competitors? - Other String 
List of additional competitors 

1 ^ r ^ 

130. i^ompeunon-moucea L.ategory 
Programming Changes? 

159. 

160. 

161 

A. Yes 
B. No 
C. MD 

How Programming Changed? 
List of changes 

Marketing Emphasis Prior to 1984? 
A. 1 - No Emphasis 
B. 2 
C. 3 
D. 4 
E. 5 
F. 6 
G. 7 - Highest Priority 
H. Blank = MD 

Marketing Emphasis Since 1984? 
A. I - No Emphasis 
B. 2 
C. 3 
D. 4 
E. 5 
F. 6 
G. 7 - Highest Priority 
H. Blank = MD 

Collaboration Prior to 1984? 

String 

Integer 

Integer 

Integer 162. 
A. 1 - No Emphasis 
B. 2 
C. 3 
D. 4 
E. 5 
F. 6 
G. 7 - Highest Priority 
H. Blank = MD 
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163. Collaboration Since 1984? Integer 

A. 1 - No Emphasis 
B. 2 
C. 3 
D. 4 
E. 5 
F. 6 
G. 7 - Highest Priority 
H. Blank = MD 

164. Creative Solutions String 
List of solutions used by institutions 
not specifically addressed in survey 
instrument 

165. Evaluation Category 
A. Stable 
B. Somewhat Changed 
C. Drastically Changed 
D. MD 

166. Reasons for Organizational Change - 1 Category 
A. Collection Standards 
B. Professional Standards 
C. Financial Stability 
D. Audience Needs 
E. Political Situation 
F. Stability 
G. Survival 
H. Market Competition 
I. Other 
J. MD 

167. Reasons for Organizational Change - 2 Category 
A. Collection Standards 
B. Professional Standards 
C. Financial Stability 
D. Audience Needs 
E. Political Situation 
F. Stability 
G. Survival 
H. Market Competition 
I. Other 
J. MD 
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168. Reasons for Organizational Change - 3 Category 

A. Collection Standards 
B. Professional Standards 
C. Fmancial Stability 
D. Audience Needs 
E. Political Situation 
F. Stability 
G. Survival 
H. Market Competition 
I. Other 
J. MD 

169. Reasons for Organizational Change - String 
Other 
List of additional reasons for change 

170. Recode of Founded Integer 
A. 1 = Pre - 1900 
B. 2 = 1900 to 1960 
C.3 = 1961 to 1970 
D . 4 = 1971 to 1980 
E. 5 = 1981 to 1992 

171. Recorde of FTE Professional Staff Integer 
A. 0 = 0 
B. 1 = 1 to 5 
C. 2 = 6 to 10 
D. 3 = 11 to 25 
E. 4 = 26 to 50 
F. 5 = 51 to 100 
G. 6 = 101 to 155 

172. Recodeof Collection-Anthropology Integer 
A. 0 = 0% 
B. 1 = 1 to 25% 
C. 2 = 26 to 50% 
D. 3 = 51 to 75% 
E.4 = 76 to 100% 

173. Recode of Collection - Art Integer 
A. 0 = 0% 
B. 1 = 1 to 25% 
C. 2 = 26 to 50% 
D. 3 = 51 to 75% 
E. 4 = 76 to 100% 
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174. Recode of Collection - Clothing Integer 

and Textiles 
A. 0 = 0% 
B. 1 = 1 to 25% 
C. 2 = 26 to 50% 
D. 3 = 51 to 75% 
E.4 = 76 to 100% 

175. Recodeof Collection - History Integer 
A. 0 = 0% 

B. 1 = 1 to 25% 
C. 2 = 26 to 50% 
D. 3 = 51 to 75% 
E.4 = 76 to 100% 

176. Recode of Collection - Natural Integer 
History/Science 

A. 0 = 0% 
B. 1 = I to 25% 
C. 2 = 26 to 50% 
D.3 = 51 to 75% 
E. 4 = 76 to 100% 

177. Recode of Collection - Science/ Integer 
Technology 

A. 0 = 0% 
B. 1 = I to 25% 
C. 2 = 26 to 50% 
D. 3 = 51 to 75% 
E. 4 = 76 to 100% 

178. 

179. 

Recode of Collection - Other 
A. 0 = 0% 
B. I = 1 to 25% 
C. 2 = 26 to 50% 
D. 3 = 51 to 75% 
E.4 = 76 to 100% 

Recode of Lobbying Increase 
A. I = 0 % 
B. 2 = I to 25% 
C. 3 = 26 to 50% 
D. 4 = 51 to 75% 
E. 5 = 76 to 100% 

Integer 

Integer 



180. Recode of Attendance 
A. 0 = 0 
B. 1 = 1 to 10,000 
0 .2=10,001 to 100,000 
D . 3 = 100,001 to 500,000 
E. 4 = 500,001 to 1,000,000 
F. 5 = 1,000,001 + 

182 
Integer 

181 Recode of Op Budget 1992 
A. 1 = $0 to 10.000 
B. 2 = $10,001 to 100,000 
C. 3 = $100,001 to 500,000 
D . 4 = $500,001 to 1,000,000 
E. 5 = $1,000,001 to 10,000,000 
F. 6 = $10,000,001 + 

Integer 

182. Difference in Financial Emphasis Integer 
Integer listing of difference between 
emphasis prior to 1984 and since 
1984 



APPENDIX D: INSTITUTIONAL CHARACTERISTICS 

AND ORGANIZATIONAL INSTABILITY 
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Table D. 1: Organizational Chardcteristies and Institutional Instability 
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Organizational Charactensties Cramer's V 

Acereditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.173 

.101 

.137 

.186 

.100 

.207 

.0000 

.0803 

.0014 

.0000 

.0288 

.0000 

Table D.2: Organizational Characteristics and Institutional Instability 

Organizational 
SlabililN 

Stable 

Somewhat 
Changed 

Drastically 
Changed 

Accreditation Status 

Yes No 

I2.9^7r 

51.8% 

31.8% 

15.1% 

46.8% 

33.9% 

Cramer's V = . 173, P=.(XX) 

N=606 
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Table D.3: Organizational Instability and Operating Budget 

Organizational 
Stability 

Stable 

Somewhat 
Changed 

Drasticalh 
Changed 

N=424 

$0- $10,fK)l-
10,000 100,000 

Museum Budget 

$1(X),001- $500,(X)1- $1,(KX).001- S10,(XX),0(X)+ 
500,000 1,000,000 10,000,000 

31.5%c 

46.3% 

22.2% 

15.6% 

54.8% 

21.5% 

6.9% 

48.3%; 

44.6% 

5.3%c 

44.7% 

50.0% 

4.2% 

41.7% 

54.2% 

0.0% 

33.3% 

66.7'.Y 

Cramer's V = . 186, P = .0000 

Table D.4: Organizational Instability and Professional Staff 

Organizational 
Stability 0 1-5 6-10 

Professional Stall 

11-25 26-50 51-1(X) 101-155 

Stable 

Somev\hal 
Changed 

Drasticalh 
Changed 

30.3% 

46.6% 

16.9% 

11.8% 

51.8% 

34.1 % 

6.2%. 

36.9% 

52.3% 

6.9%. 

34.5% 

55.2% 

3.8% 

53.9% 

42.3% 

0.0% 

20.0% 

80.0% 

i).iY7( 

1(X).()% 

0.0% 

N=588 

Cramer's V = .207, P = .OOQi) 



Table D.5: Organizational Characteristics and Change in Financial Emphasis 
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Organizational Charactenstics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

.129 

.269 

.143 

.6189 

.0000 

.4728 

Budget 

Legal Nature 

Professional Staff 

.132 

.147 

.6491 

.2831 

Notes: *Too many degrees of freedom for adequate analysis. 

Table D.6: Financial Emphasis and Museum Age 

Amount 
of Change 

Reduction in 
Financial Emphasis 
(-1 to -3 Points) 

No Change in 
Emphasis 

Increase in 
Financial Emphasis 
{+\ to -(-3 points) 

Significant Increase 
in Financial Emphasis 
(-f-4 to -1-7 points) 

Pre-
1900 

1900-
1960 

Year Founded 

1961-
1970 

1971-
1980 

1981-
1992 

0.0% 

3.3% 

4.2% 

1.9% 

2.3% 

18.5% 

17.1% 

6.5% 

1.2% 

9.8% 

8.3% 

1.9% 

1.0% 

10.2% 

6.2% 

1.7% 

.3% 

1.9% 

1.2% 

2.5% 

Cramer's V = .269, P = .(XXX) 

N=514 



Table D.7: Organizational Characteristics and Impact on Education/Expenence 
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Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

cteristics Cramer's 

.138 

.074 

.139 

.188 

.088 

.226 

V P 

.0000 

.5823 

.0010 

.0000 

.1075 

.0000 

Table D.8: Education/Experience Changes and Professional Staff 

Change in 
Requirements 

Increased 

Unchanged 

Decreased 

1-5 

Professional Staff 

6-10 11-25 26-50 51-100 101-155 

50.8% 

43.6% 

2.3% 

56.9% 

38.5% 

0.0% 

58.6% 

41.4% 

0.0% 

69.2% 

30.8% 

0.0% 

60.0% 

40.0% 

0.0% 

0.0% 

100.0% 

0.0% 

Cramer's V = .226, P =.(XXX) 

N=576 



Table D.9: Education/Experience Changes and Operating Budget 
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Change in 
Requirements 

N=416 

Museum Budget 

$0- $10,011- $1(X),001- $500,001- $1,000,001- $1(),(XX).(XX)+ 
10,000 100,000 500,000 1,000,000 10,000,000 

Increased 

Decreased 

nchanged 

19.6% 

0.0% 

80.4% 

40.2% 

2.3% 

57.6% 

58.9% 

1.4% 

39.7% 

61.5% 

0.0% 

38.5% 

61.7% 

0.0% 

38.3% 

33.3% 

0.0% 

66.7% 

Cramer's V = . 188, P = .0000 

Table D.IO: Organizational Characteristics and Audience Needs/Expectations 

Organizational Characteristics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.204 

.101 

.118 

.132 

.062 

.146 

.0000 

.0790 

.0228 

.0873 

.6212 

.0026 



Table D. 11: Organizational Characteristics and Audience Change 
189 

Organizational Charactenstics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.124 

.070 

.100 

.204 

.091 

.105 

.0000 

.6439 

.2039 

.0000 

.1310 

.3690 

Table D. 12: Audience Changes and Operating Budget 

Audience 
Changes 

Yes 

No 

$0- $1(),(X)1-
10,000 1(X),000 

Museum Budget 

$100,001- $500,001- $1,000,001- $10,0(X),(XX)+ 
500,000 i,ooo,oa) 10,000,000 

35.7% 

64.3% 

38.0%. 

62.0% 

61.3% 

38.7% 

36.1 % 

63.9% 

54.5%. 

45.5% 

83.3% 

16.7% 

Cramer's V = .204, P = .0000 

N=4(X) 



Table D.13: Organizational Characteristics and Audience Competition 
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Organizational Charactenstics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.138 

.084 

.139 

.204 

.103 

.165 

.0000 

.0840 

.0052 

.0000 

.0406 

.0091 

Table D. 14: Perception of Audience Competition and Operating Budget 

Perception 
of Audience 
Competition 

Yes 

No 

$0- $10,001-
10,000 100,000 

Museum Budget 

$100,001- $500,001- $1,000,001- $10,0(X),(XX)+ 
500,000 1,000,000 10,000,000 

42.6% 

57.4% 

55.0% 

45.0% 

66.2% 

43.8% 

78.0% 

37.0% 

89.6% 

11.4% 

ia).o%. 

0.(J% 

Cramer's V = .204, P = .(XXX) 

N=415 



Table D. 15: Perception of Audience Competition and Professional Staff 
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Perception 
of Audience 
Competition 

Yes 

No 

Professional Stall 

0 

46.3% 

53.4% 

1-5 

60.7% 

39.3% 

6-10 

76.7% 

33.3% 

11-25 

69.2% 

30.7% 

26-50 

88.5% 

11.5% 

51-100 

100.0% 

0.0% 

101-155 

1(X).()% 

0.0% 

Cramer's V = .165, P=.0091 

N=414 



APPENDIX E: ORGANIZATIONAL CHARACTERISTICS 

AND INSTITUTIONAL USE OF STRATEGIES 
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Table E. 1: Organizational Characteristics and Trustee Expenence 
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Organizational Charactenstics Cramer's V 

Accreditation Status .149 .0000 

AgeofMuseum .083 .3682 

Attendance .061 .8958 

Budget .138 .0510 

Legal Nature .207 .0000 

Professional Staff .119 .1058 

Table E.2: Organizational Characteristics and Management Experience 

Organizational Charactenstics Cramer's V P 

Accreditation Status .144 .(XXX) 

A g e o f M u s e u m .068 .7255 

Attendance .099 .1583 

Budget .120 .2126 

Legal Nature .209 .0000 

Professional Staff .128 .0387 
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Table E.3: Organizational Characteristics and Program Knowledge 

Organizational Charactenstics Cramer's V P 

Accreditation Status .148 .0000 

AgeofMuseum .079 .4581 

Attendance .072 .7088 

Budget .118 .2443 

Legal Nature .210 .0000 

Professional Staff .126 .0501 

Table E.4: Organizational Characteristics and Fund Raising Expertise 

Organizational Charactenstics Cramer's V P 

Accreditation Status .169 .0000 

AgeofMuseum .071 .6600 

Attendance .175 .(XX)0 

Budget .202 .0000 

Legal Nature .203 .0000 

Professional Staff 198 .0000 



Table E.5: Attendance and Fund Raising Expertise 
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Fund Raising 
Skills 

Verv 
Important 

Important 

Not 
Important 

Attendance 

0 - 10,001- 100,001- 500,001- 1,000,001-
10,000 100,000 500,000 1,000,000 

16.1% 

49.4% 

34.5% 

35.4% 

49.2% 

15.3% 

51.6% 

21.2% 

27.3% 

77.8% 

22.' '% 

0.0% 

75.0% 

25.0% 

0.0% 

N = 403 

Cramer's V = . 175, P = .0000 

Table E.6: Operating Budget and Fund Raising Expertise 

Museum Budget 

Fund Raising 
Expertise 

Verv 
Important 

Important 

Not 
Important 

$0- $1().(X)1- $100,001- $5(X),(X)1- $1,(XX),(X)1- $l(),(XX),(XX)-(-
I0,aX3 100,(XX) 5(X),(XX) 1,(XXJ,0(X) 10,(X)0,(XX) 

11.4%c 

50.0% 

38.6% 

14.4%6 

55.7% 

30.0% 

39.6%' 

42.5% 

17.9% 

44.8%o 

48.3% 

6.9% 

48.9%c 

35.6% 

15.5% 

50.0%c 

33.3% 

16.7% 

Cramer's V = .202, P = .(XXX) 

N=327 



Table E.7: Professional Staff and Fund Raising Expertise 
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Fund Raising 
Exp>ertise 

N=434 

0 1-5 

Professional Staff 

6-10 11-25 26-5(1 51-100 101-155 

Ven-
Important 

Important 

Not 
Important 

12.4% 

50.4% 

37.2% 

30.5% 

51.2% 

18.3% 

43.6% 

41.8% 

14.5% 

38.1% 

47.6% 

14.3% 

63.2% 

15.8% 

21.0% 

80.0% 

0.0% 

20.0% 

O.O'.Y 

1(X).()% 

0.0% 

Cramer's V = . 198, P=.(XXX) 

Table E.8: Organizational Characteristics and Marketing Expertise 

Organi/ational Characteristics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.142 

.103 

122 

.156 

.204 

.120 

.0000 

.0641 

.0136 

.(X)65 

.0000 

.0904 



Table E.9: Organizational Characteristics and Business/Community Relationships 
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Organizational Characteristics Cramer's V p 

Accreditation Status .142 .(XXX) 

Age of Museum .103 .0641 

Attendance .122 .0136 

Budget .156 .0065 

Legal Nature .204 .00(X) 

Professional Staff .120 .0904 

Table E. 10: Organizational Charactenstics and Personal Wealth 

Organizational Charactenstics Cramer's V P 

Accreditation Status .148 .(XXX) 

AgeofMu.seum .077 .4992 

Attendance .184 .0000 

Budget .244 .0000 

Legal Nature .215 .0000 

Professional Staff .214 .0000 



Table E. 11: Professional Staff and Personal Wealth 
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Personal 
Wealth 

Verv' 
Important 

Important 

Not 
Important 

N=432 

0 1-5 

Professional Staff 

6-10 11-25 26-50 51-1(X) 

Cramer's V = .214. P = .0000 

Table E. 12: Operating Budget and Personal Wealth 

101-155 

3.1% 

17.3% 

79.6% 

7.9% 

36.0% 

56.1% 

14.5% 

47.3% 

38.2% 

19.0% 

52.4% 

28.6% 

26.3% 

63.2% 

10.5% 

20.0% 

40.0% 

40.0% 

5>iMyy, 

50.0% 

0.0% 

Personal 
Wealth 

Very 
Important 

Important 

Not 
Important 

$0- $1(),(X)1-
10,000 100,000 

Museum Budget 

$1(X),001- $5(X),(X)1- $1,()00,(X11- $1(),(XX),(XX>+ 
500,000 1,000,000 io,oa),ooo 

0.0% 

14.0% 

86.0% 

3.1% 

24.5%. 

72.4% 

12.4% 

41.0%. 

46.6% 

17.2% 

41.4% 

41.4% 

26.7% 

51.1% 

22.2% 

16.7% 

50.0% 

33.3% 

Cramer's V = .244. P = .(XXX) 

N=326 



Table E. 13: Attendance and Personal Wealth 
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Personal 
Wealth 

Verv-
Important 

Important 

Not 
Important 

N=402 

Attendance 

0 - 10,001- 100,001- 500,001- l,(XX),(X)l-h 
10,000 100,000 500,000 1,000,000 

1.8% 

23.8% 

74.3% 

13.2% 

37.6% 

49.2% 

21.2%c 

51.5% 

27.3% 

11.1% 

78.8% 

11.1% 

25.0% 

75.0% 

0.0% 

Cramer's V = . 184, P = .0000 

Table E. 14: Organizational Characteristics and Cultural Diversity 

Organizational Charactenstics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.170 

.090 

.170 

.224 

.192 

.212 

.0000 

.2269 

.0000 

.0000 

.0000 

.00(X) 



Table E.15: Legal Nature and Cultural Diversity 
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Cultural 
Diversity 

Ven 
Important 

Important 

Not 
Important 

N=417 

FYivate 
NFP 

Legal Nature 

Public 
NFP 

Other 

39.0% 

34.8%: 

26.2% 

17.8% 

31.9% 

50.3 %r 

18.2% 

50.0% 

31.8% 

Cramer's V = . 192; P = .0000 

Table E. 16: Accreditation and Cultural Diversity 

Cultural 
Diversity 

Verv Important 

Important 

Not Important 

Accreditation Status 

Yes No 

29.6% 

32.6% 

37.8% 

13.8%c 

33.7% 

52.5% 

Cramer's V = . 170, P=.(XXX) 

N=417 



Table E. 17: Attendance and Cultural Diversity 
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Cultural 
Diversity 

Very-
Important 

Important 

Not 
Important 

N=394 

0 -
10,000 

10,001 -
100,000 

Attendance 

1(X),(X)1 -
500.(XX) 

5(X),001 -
1,000,000 

Cramer's V = .170, P = .0000 

Table E. 18: Professional Staff and Cultural Diversit\ 

,(XX),(X)H-

10.4% 

25.2% 

64.4% 

19.4% 

32.2% 

42.4% 

25.0% 

53.1% 

21.9% 

66.7% 

22.2% 

11.1% 

50.0% 

50.0% 

0.0% 

Cultural 
Diversity 

Very 
Important 

Important 

Not 
Important 

0 1-5 

Professional Staff 

6-10 11-25 26-50 51-100 

Cramer's V = .212, P=.0000 

101-155 

6.4% 

19.4%r 

74.2% 

18.7% 

36.5%r 

44.8% 

27.8% 

48.1% 

24.1 % 

23.8% 

47.6% 

28.6% 

47.4% 

31.6% 

21.0% 

50.0% 

50.0% 

0.0% 

50.0% 

50.0% 

0.0% 

N=425 



Table E. 19: Organiz.ational Charactenstics and Changes in Board Selection 
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Organizational Charactenstics 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

Cramer's V 

.135 

.096 

.195 

.225 

.208 

.(XXX) 

.1639 

.0000 

.0000 

.0000 

.0000 

Table E.20: Attendance and Changes in Meth(xl of Selection 

Method 
Changed 

Yes 

No 

Attendance 

0 - 10,001- 100,001- 500,001- l,(XX),001-t-
10,000 100,000 500,000 1,000,000 

21.2% 

78.9% 

41.4 /̂T 

58.6% 

58.8% 

41.2% 

88.9% 

11.1% 

5iUy7, 

50.0% 

Cramer's V = .l 95, P = . 0 0 0 0 

N=424 



Table E.21: Professional Staff and Changes in Methcxi of Selection 
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Method 
Changes 

Yes 

No 

N=457 

0 1-5 

Professional Staff 

6-10 11-25 26-50 51-100 101-155 

16.4% 

83.6% 

38.4% 

61.6% 

50.0% 

50.0% 

50.0% 

50.0% 

68.4% 

31.6% 

60.0% 

40.0% 

50.0% 

50.0% 

Cramer's V = .221,P=.(XXX) 

Table E.22: Operating Budget and Changes in Method of Selection 

Method 
Changed 

Yes 

No 

$0- $10,001-
10,000 100,(XX) 

Museum Budget 

$1(X),0()1- $500,001- $1,0(X),0()1- $l(),0(X),0(X)-(-
500,000 1,000,000 10,000,0(X) 

19.6% 

0.0% 

40.1% 

2.3% 

58.7% 

1.4% 

61.5% 

0.0% 

61.7% 

0.0% 

33.3% 

0.0% 

Cramer's V = .225, P = .00(X) 

N=340 



Table E.23: Organizational Charactenstics and Education/Expenence Changes 
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Organiz.ational Charactenstics 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

Cramer's V 

.138 

.074 

.139 

.188 

.088 

.226 

P 

.(KKX) 

.5823 

.0010 

.0000 

.1075 

.0000 

Table E.24: Operating Budget and Education/Experience Changes 

Change in 
Education and 
Expenence 
Requirements 

Increased 

Decreased 

Unchanged 

$0- $10,001-
10,000 1(X),000 

Museum Budget 

$100,001- $500,001- $1,0(X),(X)1- $10,0(X),0(X)+ 
5(X),0(X) 1,(XX),(XX) 10,000,(XX) 

19.6% 

0.0% 

80.4% 

40.1 % 

2.3% 

57.6% 

58.7% 

1.4% 

39.8% 

61.5% 

0.0% 

38.5%-

61.7% 

0.0% 

38.3% 

33.3% 

0.0% 

67.6'7, 

Cramer's V = . 188, P = .(XXX) 

N=421 



Table E.25: Professional Staff and Education/Expenence Changes 
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Changes in 
Education and 
Experience 
Requirements 

Increased 

Decreased 

Unchanged 

N=576 

0 

Professional Staff 

6-10 11-25 26-50 51-100 

Cramer's V = .226, P = .0000 

Table E.26: Organizational Charactenstics and New Fund Development 

101-155 

17.4% 

0.1% 

81.5% 

52.5% 

2.4% 

45.1% 

59.7% 

0.0% 

40.3% 

58.6% 

0.0% 

41.4% 

69.2% 

0.0% 

30.707 

6().()'.7 

0.0% 

4(t.(K;; 

0.0% 

0.0% 

l(X).()% 

Organizational Charactenstics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.169 

.070 

.125 

.211 

.076 

.208 

.0000 

.6172 

.0238 

.(XXX) 

.3142 

.00(X) 



Table E.27: Accreditation and New Fund Development 
206 

New FR 
Strategies 

Yes 

No 

Accreditation Status 

Yes No 

74.2% 

25.8% 

66.3% 

33.7% 

N=595 

Cramer's V = A69;P= .0000 

Table E.28: Operating Budget and New Fund Development 

Museum Budget 

$0- $10,001- $1(X),0()1- $500,001- $1,000,001- $1(),(XX),(XX)+ 
10,(XX) 10(),0a) 500,000 1,000,000 10,(X)0,000 

New FR 
Strategies 

Yes 

No 

4̂ .̂ 4% 

63.6% 

61.1'7< 

32.3% 

78.2% 

21.8% 

83.8% 

16.2% 

87.5% 

12.5% 

100.0% 

0.0% 

Cramer's V = .21 L P =.(XXX) 

N=419 



Table E.29: Professional Staff and New Fund Dev elopment 
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New FR 
Strategies 

Yes 

No 

N=577 

0 1-5 

Professional Staff 

6-10 11-25 26-50 51-1(X) 101-155 

47.9% 

52.1% 

72.1% 

27.9% 

87.3% 

12.7% 

75.0% 

25.0% 

73.1% 

26.9% 

1(X).()% 

0.0% 

1 ( K ) ( ) ' . 7 

(.\(Y7 

Cramer's V = .208, P = .(XXX) 

Table E.30: Organizational Characteristics and Acquisition Changes 

Organizational Characteristics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.120 

.081 

.116 

.120 

.069 

.105 

.0010 

.4051 

.0547 

.2534 

.4370 

.3304 



Table E.31: Organizational Charactenstics and Collection Management Chang es 
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Organizational Charactenstics 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

Cramer's V 

.131 

.094 

.165 

.198 

.079 

.201 

P 

. (KXX) 

.184^^ 

.(XXX) 

.(XXX) 

.2676 

.0000 

Table E.32: Operating Budget and Collection Management Changes 

Museum Budget 

Collection 
Management 
Changes 

Yes 

No 

$0- $10,001-
1(),0(X) 10(),(XX) 

$100,001- $5(X),(X)1- $1,0(X).00I- $1().(XX),(XX)+ 
500,(XX) 1,0(X),(XX) 10,(X)(),0(X) 

33.9% 

66.1 % 

53.5% 

46.5% 

71.7% 

28.3% 

63.9%r 

36.1% 

72.3% 

26.7% 

33.3% 

66.7'.7, 

N=412 

Cramer's V = .l 98, P=.(XXX) 



Table E.33: Professional Staff and Collection Management Chan ges 
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Collection 
Management 
Changes 

Yes 

No 

N=576 

Professional Staff 

0 

35.0% 

65.0% 

1-5 

59.9% 

40.1% 

6-10 

72.4% 

27.60J 

11-25 

57.7'7 

42.9% 

2f->-5(i 

57.7% 

42.3^ 

51-1(X) 

80.0% 

20.0% 

101-155 

OAV, 

i(X).()';; 

Cramer's V = .201, P= .(XXX) 

Table E.34: Organizational Characteristics and Public Concem 

Organizational Charactenstics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.161 

.129 

.094 

.089 

.092 

.130 

.0(XX) 

.0014 

.2325 

.7874 

.0757 

.0312 



Table E.35: Accreditation Status and Public Concem 
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Public 
Concem 

N=596 

Great 

Some Effect 

No Effect 

Accreditation Status 

Yes No 

51.5% 

38.0% 

10.4% 

46.2% 

42.3% 

11.5% 

Cramer's V = .161. P= .(XXX) 

Table E.36: Organizational Charactenstics and Audience Needs and Expectations 

Organizational Charactenstics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

Professional Staff 

.2(H 

.101 

.118 

.L32 

.062 

.146 

.(XXX) 

.0790 

.0228 

.0873 

.6212 

.(X)26 



Table E.37: Accreditation and Audience Needs/Expectations 
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N = 637 

Accreditation Status 

Yes No 

Great Effect 

Audience 
Expectations Some Effect 

No Effect 

61.2% 

32.2% 

2.9% 

49.2 M 

37.8 :̂7 

6.0% 

Cramer's V = .204, P = .(XXX) 

Table E.38: Organizational Characteristics and Programming Changes 

Organizational Charactenstics Cramer's V 

Accreditation Status 

Age of Museum 

Attendance 

Budget 

Legal Nature 

F*rofessional Staff 

.141 

.087 

.176 

.199 

.066 

.169 

.0(XX) 

.2975 

.(XXX) 

.0000 

.4977 

.(XXX) 



Table E.39: Attendance and Programming Changes 
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Programming 
Changes 

N=335 

Yes 

No 

0 -
10,000 

10,001 -
100,000 

Attendance 

KX),001 -
5(X).0(X) 

50(),(K)1 -
1.000,000 

Cramer's V = .176, P = .(XXX) 

Table E.40: Operating Budget and Programming Changes 

Programming 
Changes 

. ( X X ) . ( X i l -

56.6% 

43.4% 

54.4% 

45.6% 

19.4% 

20.6% 

63.6% 

36.4% 

5<).()'7, 

50.0% 

Museum Budget 

$0- $10,001- $100,001- $500,001- $l ,0a) ,001- $10,(XX),0(X)+ 
1(),()(X) 1(X),0(X) 5(X),(XX) 1,(XX),(XX) ](),(X)(),(XX) 

Yes 

No 

41.6% 

58.4% 

60.6% 

39.4% 

63.6% 

36.4% 

53.6% 

46.4% 

63.4% 

36.6% 

66.7^7 

33.3% 

Cramer's V = . 199. P=.(XXX) 

N = 258 



Table E.41: Professional Staff and Programming Changes 
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N=346 

Professional Staff 

Programming 
Changes 

Yes 

No 

0 

52.5% 

47.5% 

1-5 

57.5% 

42.5% 

6-10 

55.6% 

44.4% 

11-25 

42.9% 

57.1% 

26-50 

57.9% 

42.1% 

51-1(X) 

1(X).0'7 

0.0% 

101-155 

50.0% 

50.0% 

Cramer's V = . 169, P = .(XXX) 


