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ABSTRACT
 
 

This thesis suggests modifications to the Texas Tech 

University Theatre Manual of Operations regarding patrons 

with special needs and disabilities.  Using Grunig and 

Hunt’s four models of public relations, I offer suggestions 

which would attract patrons with special needs and 

disabilities through promotions designed to advise patrons 

of the theatre’s ADA accommodations.  Expanding on the two-

way symmetrical model, I also suggest ways to maintain good 

patron relations through a constant re-evaluation of 

responses by the theatre to patron concerns about 

accommodations, including grant writing and word-of-mouth 

promotions.  Special attention is given to the front-of-

house staff’s training to attract and accommodate patrons 

with special needs. 

 

 

 

 

 

 

 

vi 



                               Texas Tech University, Marijane Wernsman, August 2007 

CHAPTER I 
 

INTRODUCTION 
 
 

Introduction to the Problem 
 
 Theater and disability have shared the stage for 

centuries.  In the earliest dramatic writings, persons with 

disabilities have been portrayed as villains such as 

Richard III, as freaks in traveling shows, and kept as 

personal performers for royalty as jokers or jesters.  In 

the twentieth century, films and plays portrayed disabled 

heroes and heroines such as Luke Skywalker in the Star Wars 

movies, Ron Kovic in Born on the Fourth of July, and Susy 

Hendrix in Wait Until Dark. The use of disabled or 

disfigured characters as villains continued with horror 

classics such as Frankenstein, Wolf Man, the Phantom of the 

Opera, Freddy Kruger and Blofeld of the James Bond movies.  

The link between the theater and disability cannot be 

denied, but the focus has been the portrayal on stage or 

screen, not the view from the seats. 

 This thesis approaches disability through the eyes of 

the entertainment patron with physical disabilities such as 

impaired mobility, sight, or hearing.  Improved technology 

has led to the development of aids for these impairments  
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which previous generations of patrons with disabilities 

would view as almost science fiction.  Unfortunately, most 

of those aids are too expensive for the educational or 

community theatre to purchase, but there are inexpensive 

ways of attracting and accommodating audiences composed of 

members of the disabled community and those who do not 

consider themselves disabled, but who might need special 

attention to enjoy the play to the fullest.  This document 

suggests ways to retain the increasingly aging theatre-

going public and to gain new patrons from the disabled 

community in a largely public relations effort.   

 To this end, this thesis will suggest revisions to the 

operating manual of a specific university theatre in order 

to promote accommodations for the patron with special 

needs.  The organization of the document is 

 Chapter One:  Introduction, Statement of the Problem, 

    and History 

 Chapter Two:  Suggestions for Attracting Theatre  

    Patrons with Special Needs Through  

    Promotions  

 Chapter Three: Suggestions for Accommodating Theatre 

Patrons with Special Needs Through  

House Management 

2 
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 Chapter Four:  Conclusions with Suggestions for the  

    Future 

 Appendix:  Additional Material 

 

Statement of the Problem 

This thesis presents a public relations management 

guide which seeks to be more inclusive of persons with 

disabilities as patrons of the arts.  In particular, this 

work seeks to attract audiences with disabilities and to 

retain their attendance through accommodation of these 

disabilities at Texas Tech University’s Maedgen Mainstage 

and Lab Theatre stage and their associated box offices. 

The department is “dedicated to fostering its arts by 

mentoring and educating students while integrating 

practical training with academic studies, and by 

cultivating an audience” (Department of Theatre and Dance 

Web site, emphasis mine).  Likewise, its vision statement 

advocates the exhibiting and promoting of “the highest 

standards of artistry, professionalism, diversity, and 

collaboration in arts training, education, and scholarship” 

(Department of Theatre and Dance Web site, emphasis mine). 

The italicized words indicate a commitment to 

expanding programs and access to all members of the theatre  
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community in order to expose theatre students to patrons 

with disabilities that the students may not have 

encountered before, but which they might face as managers 

and artists after graduation.  

 

Background 

Accommodation for physical disabilities traditionally 

was private and mostly family-based until the middle of the 

twentieth century, when veterans of World War II returned 

in great numbers to their homes with injuries seen as 

valiant wounds suffered to save the American way of life 

from German or Japanese tyrants.  Accommodations then 

became almost a patriotic duty for civilian families and 

employers.  Later in the second half of the twentieth 

century, persons with disabilities began to demand further 

physical, psychological, and intellectual accommodation as 

a recognized minority or special population in an outgrowth 

of the civil rights movement.  The Vietnam War veterans 

returned home with disabilities in greater numbers than 

from any other American war. Almost 75 percent of Vietnam 

soldiers survived injuries received in action (Department 

of Defense Web site) and once again, demanded 

accommodations enabling them to continue their education  
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and livelihoods, leading eventually to the Rehabilitation 

Act of 1973.   Section 504 of the Act required entities 

receiving federal funds, including schools and 

universities, to provide access for the disabled to 

educational or rehabilitation programs. The more inclusive 

Americans with Disabilities Act of 1990 prohibits 

discrimination based on disability in employment, public 

service, public accommodations, telecommunications, and 

transportation, regardless of funding.  (The business 

community had not been affected previously by the 1973 Act; 

this is one reason businesses protested so much, needlessly 

as it turned out, when the ADA was enacted.) 

The ADA affects the theatre community in two ways—

intellectual and aesthetic access to its programs, 

including education and employment (Titles I and V) and 

physical access to its performances (Title III).  The law 

suggests alternative performances and locales if permanent 

alteration is an “undue financial burden” (Department of 

Justice ADA Home Web site).  However, most theatres find 

that access services are low-cost and commonsensical, many 

even free.  An estimated 50 million disabled persons live 

in the U.S. today, a group which eagerly awaits giving its  
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entertainment dollars to those theatres and other arts 

groups which are in compliance.  

New theatre buildings must be fully compliant, but 

older theatres must ensure accessibility on the first floor 

only.  Theatres with fewer than 300 seats are not required 

to have wheelchair seating, but it is a good idea to 

provide one wheelchair space for every 50 seats.  As 

theatre patrons age, more will require wheelchair 

accommodation.     

Another impairment that comes with age is loss of 

hearing.  After the age of 40, most people have minimal 

hearing loss (Hearing Loss Web site).  Assistive Listening 

Devices (ALDs) can provide more enjoyment for those with 

minimal hearing loss, while sign language interpreters may 

be required for the profoundly deaf.  Writing grants for 

help in funding a few units or for an interpreter for a 

special signed performance may do more in goodwill in the 

disabled community than the cost. 

This thesis will provide practical advice for those 

seeking to further good relations with playgoers who are 

impaired. 
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History of the Department of Theatre and Dance 
 

Since 1926, the University Theatre has produced 

hundreds of plays for the university and surrounding 

communities.  Established to serve as an educational 

resource for the university and as a cultural resource for 

the community, the academic area offered theatre courses as 

early as 1930.  Theatre specialization within the 

department of speech and theatre developed in 1966.  The 

theatre area first offered the Bachelor of Arts and Master 

of Arts degrees within its major in 1969.  In that year, 

the department enrolled 29 undergraduate majors and four 

graduate students.  In 1972, the department participated in 

the creation of the Ph.D. in Fine Arts degree and developed 

and offered courses for that program in 1973.  Beginning 

with three students in 1973, the program has since 

graduated nearly 100 doctoral students.  The area became a 

separate department of theatre arts in 1977 and implemented 

the Bachelor of Fine Arts and Master of Fine Arts degree 

programs in 1982.  The theatre department is the only one 

in the state to offer all the traditional degrees in 

theatre arts and is one of only three in the Southwest to 

offer the doctorate (Department of Theatre and Dance Web 

site). 

7 
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 In 1992, the Dance Division, formerly associated with 

the Department of Health, Physical Education, and 

Recreation, joined the Theatre Arts Department and the name 

was changed to the Department of Theatre and Dance.  The 

dance faculty participates in the Bachelor of Arts degree 

program.   

The teaching staff of the Department of Theatre and 

Dance consists of 13 faculty and 23 to 29 graduate part-

time instructors and teaching assistants.  Current 

enrollment for the department consists of approximately 150 

undergraduate and 65 graduate majors (Department of Theatre 

and Dance Web site). 

 The university theatre building houses two theatres, a 

388-seat proscenium Mainstage inside the Charles E. Maedgen 

Jr. Theatre complex and a 101-seat thrust Lab Theatre stage 

near the departmental office.  The building also houses 

professors’ offices, two lobbies, two box offices, a green 

room, shops, technical booths, and a house management 

office.  Two sets of public restrooms and water fountains 

are in the lobbies (Department of Theatre and Dance Web 

site). 

 The department annually produces three seasons of 

plays:  (1) a faculty-directed season on the Maedgen  
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Theatre’s Mainstage, (2) a season of student-directed plays 

in the Lab Theatre, and (3) the Summer Rep season.  In 

addition, the department collaborates with various agencies 

in bringing professional American and foreign productions 

to the city and sponsors occasional collegiate competitions 

and festivals (Department of Theatre and Dance Web site). 

 The university is the only comprehensive university in 

Texas west of I-35.  Although its nearly 30,000 students 

are from all 50 states and more than 100 countries, the 

university also serves the county and surrounding 

communities as the hub of intellectual and cultural 

activity for more than  230,000 people, including children 

and retirees.  The Department of Theatre and Dance is the 

longest running theatre in West Texas, celebrating its 83rd 

year of continuous production, and its Lab Theatre is the 

only experimental theatre in a 30-county area. 

 Of the more than 250,000 persons from whom the theatre 

potentially draws an audience, approximately 300 have 

significant hearing loss (including 30 students at the 

university and more than 135 in the local school district), 

and another 3,000 in the community are hearing challenged 

to some degree and use some form of hearing aid/assistance 

(Odle, personal interview).  Subscribers, many of whom have  
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been annual theatre patrons for decades, are aging and more 

require some type of hearing assistance every year.  The 

Department of Theatre and Dance believes one of its 

missions lies in offering productions accessible to all 

patrons in West Texas (Department of Theatre and Dance Web 

site).  To that end, it has purchased 20 ALDs for hearing-

impaired patrons.  These devices have been used up to four 

a performance very intermittently, averaging about once 

every five Mainstage performances.  With better information 

provided by box office staff at point of sale, either by 

phone or walkup, these devices might be used more often. 

 

Methodology 

 Addressing patron accommodations is based on the 

definition of public relations as “the management function 

that establishes and maintains mutually beneficial 

relationships between an organization and the publics on 

whom its success or failure depends” (Cutlip, Center, and 

Broom 2).   

Such a view is also expressed by James Grunig in his 

landmark studies of public relations models in the 1980s 

through the 1990s.  In 1984, Grunig and Todd Hunt 

postulated four methods of public relations:  press  
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agentry, public information, “two-way asymmetrical,” and 

“two-way symmetrical” (Grunig and Hunt 26).   

The first method, press agentry, is as far as many 

theatres go to reach their publics, by simply buying ads or 

getting free publicity for plays.  This one-way model (from 

theatre to prospective patron) infers that just letting the 

public know the time and place of a performance is all that 

is needed to attract patrons.  No research is done on 

patrons or their needs or expectations. 

The second one-way model, public information, seeks to 

provide information which the sender believes receivers 

need to know, but again, no research is done to ascertain 

the effectiveness of the message or the sender.  An example 

would be notices of public forums at the theatre such as 

talkback sessions or notices of public safety during the 

renovation process after the fire at the Maedgen Theatre in 

January 2007. 

The last two methods, two-way asymmetrical and 

symmetrical, do seek responses from the active receivers 

who want to dialogue with the senders.  The follow up for 

each method differs.  In the first asymmetrical method, the 

message is weighted more heavily toward the sender.  In the 

second model, both the sender and the receiver of the  
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message are actively involved with the information.  In 

dealing with a proactive audience such as patrons with 

special needs, the two-way symmetrical process affords the 

most helpful information being sent from the theatre and 

responses being received back from the patrons. 

Nearly all public relations professionals in the 

twenty-first century believe that the days of press agentry 

are past.  The demands upon the entertainment dollar and 

time, and the variety of options available now, compel a 

theatre to do more research on patrons, which can take the 

form of surveys, forums, focus groups, and interviews.  The 

information gained is then converted to practice such that 

communication to and about patrons meets their needs and 

results in the proverbial “win-win” situation.  This thesis 

seeks to provide suggestions for attaining the optimal 

situation for both the theatre and its patrons. 
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CHAPTER II 

SUGGESTIONS FOR ATTRACTING THEATRE PATRONS WITH  

SPECIAL NEEDS PATRONS THROUGH PROMOTIONS 

 

 As part of the symmetrical two-way model of public 

relations, the process of identifying potential patrons 

with special needs is the first step in accommodation.  

Unless the theatre management team knows who will be in the 

audience, it cannot prepare for what the individual patrons 

may need.  Also, the specifications of the federal ADA law 

require the theatre to be prepared for any eventuality of 

accommodation, whether or not the theatre has knowledge of 

individual patrons who need aid. 

 Therefore, the Department of Theatre and Dance might 

take several steps in identifying patrons with special 

needs: 

1. Appoint a staff member to be the ADA coordinator, 

perhaps the director of front-of-house operations 

or the audience relations specialist.  A recent 

article indicates that persons with special needs 

prefer to communicate with the same person every 

time they call the theatre:  “. . . patrons with 

disabilities want one point person at each arts  
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organization who is knowledgeable, like a concierge 

who understands their needs” (Sommers 14).  With 

great turnover in student workers each semester, it 

is essential that a permanent member of the 

department is charged with training new staff and 

communicating with the special needs audience. 

2. Create an access advisory committee to involve the 

challenged population in the Lubbock community and 

surrounding areas.  The best way to improve 

services is to ask those who will benefit what is 

most appropriate.  Some of the organizations which 

serve persons with disabilities are listed in 

Appendix A. 

3. Adopt a formal policy expressing commitment to ADA 

guidelines to appear in programs, advisory 

committee and faculty meeting minutes, grant 

applications, etc.  A sample notice alerting the 

audience of accommodations is found in Appendix B. 

4. Contact state and federal arts organizations for 

help in setting up the committee or in writing 

grants for equipment or renovation funds.  Consult 

the National Endowment for the Arts’ Checklist for 

Accessibility. 

14 
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5. Conduct an in-house evaluation to find out where 

deficiencies exist.   

6. Consult the university’s ADA office or building 

supervisor about facility modifications.  Then walk 

through the building with disabled patrons to see 

if the modifications really aid them or if more 

extensive work needs to be done. 

7. Hold training sessions with the ADA advisory 

committee, including the Director of Theatre, the 

technical director, the audience relations 

specialist and interested others as well as a 

patron with special needs, and draft a plan for 

correction of problem areas. 

8. Teach the department’s staff the language of 

disability and access.  Keep current with language 

describing patrons with special needs.  Offices 

such as Student Disability Services (AccessTECH) 

may help train the staff on language and situations 

requiring accommodation. 

9. Write for grants to enable access renovations if 

not covered by state maintenance funds. 

10. Offer advance copies of playbills to organizations 

for the deaf or blind so that they can incorporate  
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their aids for performances.  Consult AccessTECH 

for interpreters if needed by student patrons.  

Consult with Student Disability Services about 

obtaining Braille copies of scripts which are 

prohibitively expensive to have transcribed.  A 

full-length script might cost as much as $500 to 

$1,000 (Alternate Text Productions Web site). 

11. List accessibility actions/strategies and pass out 

as fliers to the challenged community.  The arts 

organizations of New York City (theatres, cinemas, 

museums, galleries) publish an annual booklet which 

lists the access entrances, restrooms, water 

fountains, etc., in each location and ranks the 

locales on compliance.  Contact other local arts 

organizations such as the Lubbock Community 

Theatre, the Buddy Holly Arts Center, and local 

cinemas to see if they would like to contribute 

information.   

12. Write a grant to the Lubbock Arts Alliance and the 

City of Lubbock to fund a brochure listing 

accommodations. 

These suggestions, adapted from Kent Lantaff (20), will  
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help the theatre’s public relations efforts with the 

challenged community.   

 

University Student Services 

 As sponsors of an educational theatre located in a 

university setting, the Texas Tech University Theatre 

producers should use university student services to improve 

attendance by students with disabilities.  Texas Tech 

University is an Equal Opportunity employer and provides 

services to students with disabilities based on the 

university policy which reads:   

Texas Tech University is open to all persons 
eligible for admission as students regardless of 
race, color, religion, sex, age, national origin, 
or disability. All students admitted to the 
university are treated without discrimination in 
regard to their participation in university 
educational programs or activities. The 
university is an equal opportunity employer and 
no applicant or employee will be discriminated 
against because of race, color, religion, sex, 
age, national origin, or disability in regard to 
employment or during the course of employment in 
the institution. The university does not 
discriminate on the basis of sex or disability in 
its educational programs. Any student with 
inquiries or complaints concerning Section 504 of 
the Rehabilitation Act of 1973 (504) or the 
Americans with Disabilities Act (ADA) of 1990 
should contact the AccessTECH Office. . . . 
(Texas Tech University Official Publications Web 
site) 
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AccessTECH 

Texas Tech students with disabilities consult 

with personnel in the AccessTECH (an academic 

accommodation and disability support program) office 

sponsored by the Student Disability Services division.  

Students will find numerous programs designated to 

coordinate academic accommodations and promote access 

to every phase of university life. AccessTECH program 

personnel oversee and coordinate programs to ensure 

accessibility on an individual basis to students with 

disabilities. Texas Tech strives to provide these 

students with equal access to a college education and 

support in adjusting to the college experience. The 

ADA compliance officer is located in the Office of the 

Provost and also works with students with disabilities 

to coordinate accessible facilities.  Prospective and 

current students interested in receiving more 

information regarding programs for students with 

disabilities should contact AccessTECH, 335 West Hall, 

visit www.accesstech.dsa.ttu.edu or call (806) 742-

2405.  In addition, the university provides visually 

impaired students with counseling and vocational 

services through the Division of Blind Services in the  
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Department of Assistive and Rehabilitative Services 

(DARS) located in the University Library. (Texas Tech 

University Official Publications Web site)  

The Virginia Murray Sowell Center for Research and 
Education in Visual Impairment 

Established by Dr. Virginia Sowell, an international 

authority on the visually challenged and a long-time Texas 

Tech professor before her untimely death in 1997, the 

Virginia Murray Sowell Center for Research and Education in 

Visual Impairment located in the College of Education 

trains blind students and their companions to walk easily 

through campus.  The personnel in this office might have 

suggestions about student access to the theatre building 

for classes as well as performances. 

Front-of-House Operations 

One of the reasons special needs audiences do not 

attend theatre performances may be their lack of knowledge 

of accommodation at the box office.  Among the best 

practices of theatre promotion teams is the inclusion of 

statements of accommodation in all publications of the 

theatre, including promotional material.  Monitoring this 

inclusion should be added to the responsibilities of the  
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director of front-of-house operations.  At the Texas Tech 

University Theatre, this duty is assigned to a faculty 

member, as are the responsibilities of the director of 

theatre. 

As front-of-house operations includes not only 

promotion but also all box office, publications and house 

management activities, making the director of front-of-

house operations in charge of disabled services 

consolidates and regulates these activities throughout the 

department. 

The director of front-of-house operations should be 

able to work with the audience relations specialist to 

train the front-of-house staff and graduate students on the 

promotions team to assume some of the responsibility for 

promotion of theatre activities to the challenged 

community.   

 Assisting the director of front-of-house operations is 

the audience relations specialist, who supervises the daily 

activities of the box office manager, the house supervisor, 

and the promotion director.  One activity which the 

audience relations specialist might perform is to survey 

local organizations and services which serve the disabled  

or elderly community to determine the level of interest in 
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attending performances.  A sample survey is found in 

Appendix C.   

 The audience relations specialist also should arrange 

for deaf interpreters on the days they are needed as 

indicated by students or patrons.  Student Disability 

Services requires 15 days’ notice of performances requiring 

interpreters; approval of services is on a case-by-case 

basis (OP 77.02, Texas Tech University Operations Policy 

Manual).  Deaf interpreters are provided by Texas Tech’s 

AccessTECH office if the patron is a student, but the 

theatre must pay if the patrons are from the community.  

Fortunately, funds can be acquired through local (Lubbock 

Deaf Activity Center), state (Texas Commission for the 

Arts), or federal grants to pay for the interpreters, who 

usually charge $25 to $100 an hour for their services.  For 

a theatre production requiring them to attend rehearsals or 

performances early in the run, the cost for an interpreter 

for even one patron could run $1,200.  Long shows running 

more than an hour or those with many characters may require 

two interpreters.  The audience relations specialist should 

locate an interpreter and introduce him or her to the 

director and to the front-of-house supervisor. 
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 Additionally, the audience relations specialist should 

investigate the cost and time involved in producing large 

print and Braille versions of ads and playbills.  Such an 

inquiry may also be undertaken by a box office worker or as 

a special project for a theatre management class. 

 The promotions director usually is a graduate student 

studying theatre or arts management and reports to the 

audience relations specialist.  The promotions director 

should compile and maintain lists of contacts within the 

disabled community.  The promotions director also should be 

aware that not all disabled patrons are able to read small 

print brochures or newspaper notices, and that promotions 

may be podcast or printed over Web sites specifically for 

patrons who are visually impaired and hearing impaired.  

Closed captioned television ads are effective; broadcast 

stations should be consulted about their policies of 

advertising for the challenged community. 

 The box office manager is also a graduate student 

employee and plays an important role in public relations 

with the disabled community along with the staff of box 

office student workers.  As the frontline person charged 

with communicating directly with disabled patrons in walkup 

or phone purchases, he or she should be trained in proper  
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etiquette in dealing with patrons.  During phone inquiries, 

the box office worker should ask, “Do any in your party 

wish adaptive devices or seating?” or “Does anyone in your 

party need special accommodation?” for every call.  This 

makes all callers, whether or not they need accommodation, 

aware that the TTU Theatre is prepared to provide special 

services and might encourage non-disabled patrons to ask 

people with disabilities to attend.  It also makes the 

disabled community aware that the theatre tries to 

accommodate everyone. 

 The box office manager should also note on patron 

spreadsheets the performance date and seating that was 

required in each instance so that when the disabled patron 

calls again, the box office staff may inquire whether the 

seating was satisfactory or whether the patron needs more 

aid in viewing enjoyment.   

 After a patron with special needs has requested 

accommodations, a short survey should be given to the 

patron by an usher and feedback should be read and 

processed for the committee on patrons with special needs.  

A sample survey is found in Appendix D. 

 The next chapter will discuss accommodations to be 

made after the patron reaches the theatre. 
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CHAPTER III 

SUGGESTIONS FOR ACCOMMODATING THEATRE PATRONS WITH SPECIAL 

NEEDS THROUGH HOUSE MANAGEMENT 

 

If the University Theatre producers continue to 

practice Grunig and Hunt’s two-way symmetrical public 

relations process, they will not stop accommodating its 

patrons with special needs after the ticket is sold and 

money collected.  Instead, every effort should be made to 

ensure the patrons’ enjoyment of the performance and to 

respond to any feedback or comments they may make before, 

during or after the performance.  Even though the theatre 

may endorse ADA compliance, in many cases the attitude of 

those who “meet and greet” the theatre patrons is just as 

important to the enjoyment of the production as the 

physical accommodations.  This chapter deals with the on-

site needs of the theatre patron with special needs. 

Once theatre patrons with special needs purchase 

tickets for a performance, the front-of-house crew needs to 

be aware of their specific requirements and the day to 

expect them.  Ideally, the 72-hour notice set out in the 

Operations Manual of the TTUT will be met.  However, in  
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some cases the notice may be shorter, or even non-existent, 

and the front-of-house staff must still be able to meet the 

patrons’ needs. 

 

Front of House Supervisor 

Most importantly, the graduate student who is Front of 

House Supervisor should be made aware of the Theatre’s 

accommodation policy and be an advocate for the patrons’ 

enjoyment, whatever their needs.  The FOH Supervisor should 

also train those student workers under him or her in the 

proper actions and responses to be made for patron with 

special needs and practice until the reactions are 

automatic.  Just as the FOH team practices fire drills, it 

should practice with persons needing assistance who are 

visually, aurally, or physically challenged.  For instance, 

slightly built ushers should be able to push a wheelchair 

in an emergency or know that they need to call for help in 

assisting patrons with wheelchairs or walkers.   

The FOH Supervisor also should be in close contact 

with the audience relations specialist and be prepared for 

patrons with special needs on certain dates.  Although the 

audience relations specialist may arrange for deaf 

interpreters, the FOH Supervisor will assist them in  
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positioning in front of the audience (for a group) if the 

director of the play has not rehearsed with the 

interpreter.  Interpreters for individual patrons may be 

seated beside them.  (Interpreters are not charged for 

their seats, as they function as an essential part of the 

special needs patron.) 

With the acquisition of the Assistive Listening 

Devices (ALDs) and the renovation of the Maedgen Theatre 

for patrons using wheelchairs, the FOH Supervisor must 

coordinate with the audience relations specialist in 

telling the house managers and ushers the proper procedure 

for checking out Assistive Listening Devices and 

instructions for their use.   

 

House Managers and Ushers 

House managers and ushers should know the location of 

the wheelchair spaces and the attendant or switchback 

chairs.  Ushers should be available to aid patrons with 

their wheelchairs on the entrance ramp or in opening the 

heavy front doors.  Patrons with walkers also may need aid 

in navigating the few steps or the ramps within the house.  

If patrons refuse aid, ushers should thank them for their  
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attendance and return to the aisles but maintain vigilance 

in case aid is needed later during the performance. 

The House manager should also consider having a few 

ushers trained in American Sign Language or recruit ushers 

from the signing community if notice is given that one is 

needed before a performance.  The house manager should 

inquire of each semester’s house management practicum 

students if any are proficient in signing (ASL is taught as 

an approved foreign language at Texas Tech).  At the very 

least, the house manager should always have black markers 

and paper available to the ushers so that non-speaking 

patrons may communicate with the staff. 

These suggestions will enable the house staff to 

respond quickly and easily to the special needs of patrons 

who have disabilities.  Additions to the Texas Tech 

University Theatre Operations Manuals can be found in 

Appendix E.  A sample letter requesting participation in 

grants is in Appendix F, while a sample of a budget and a 

grant can be found in Appendix G and H, respectively.  

Suggestions for further research follow in the last 

chapter. 
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CHAPTER IV 

SUGGESTIONS FOR THE FUTURE 

 

Grunig and Hunt’s two-way symmetrical public relations 

process continues to be a viable resource for productive 

encounters with various audiences.  Future arts 

administration students may want to examine public 

relations theory in more detail and promote the use of 

levels above press agentry (promotion) in order to generate 

more audience numbers and responses.  More arts 

administration students may take courses in non-profit 

public relations or in public relations theory to learn 

more about successful campaigns to increase audience 

response. 

During completion of this thesis, the TTU Theatre’s 

Mainstage and Lab Theatres suffered smoke and water damage 

during fires on January 17 and June 10, 2007.  Renovations 

are planned to repair the stage, shops, and seating, but 

ADA accommodation updates will not be addressed unless 

outside funding is available.  I hope that this thesis will 

provide some background information for a graduate student 

in arts administration to write such a grant to enable ADA  
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updates in areas such as the University Theatre’s shop or 

basement. 

One suggestion for a future study is focus on 

accommodations for patrons with terminal illnesses covered 

under ADA or for patrons with mental disabilities.  Such a 

study would necessitate a background in special education, 

nursing, or medicine. 

Another suggestion for future research is for a 

pedagogy or arts administration student to address the 

special needs of theatre students with disabilities.  The 

AccessTECH office as well as the Student Disability 

Services office should be able to provide guidelines for 

the accommodation of students who wish to major in acting.  

Other universities such as Gallaudet University or the 

University of California at Los Angeles might also provide 

guidance about accommodating student needs. Until more 

advanced inventions are created using computerized visual 

or aural aids, students with major life-changing 

disabilities would not be able to complete assignments for 

majors in directing, stage management, or design. 
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APPENDIX A 

CONTACT LIST OF ORGANIZATIONS FOR THE DISABLED 

IN THE LUBBOCK AREA 

Griswold Special Care 
3602 Slide Road  79414 
687-7474 
 

Southhaven 
4613 66th             79424 
799-6363 

Open Road Mobility 
7411 82nd              79424 
866-0275 
 

Grace House Assisted Living 
6502 4th               79416 
791-0002 

His Way In Ministries 
8414 Ave. X      79423 
745-8831 
 

Elmbrook Estates Assisted Living 
5301 66th         79424 
798-9871 

Support Medical Co.  
4821 34th         79401 
792-9770 
 

Noble Home 
3315 55th              79413 
796-1843 
 

Area Agency on Aging of the South Plains 
(SPAG) 
1323 58th         79452 
762-8721 
 

Atria Cottage Village 
110 Frankford Ave.79416 
799-4225 
 

Lubbock Community Services for the Deaf 
(Deaf Activity Center) 
2414 34th              79411 
795-2345 
 

Wedgewood South 
9812 Vinton Ave.  79424 
798-1011 

Lifetime Independence for Everyone 
4902 34th              79410 
795-5433 
 

Mackenzie House 
8609 Boston Ave.  79423 
745-7770 
 

Muscular Dystrophy Association 
8212 Ithaca      79414 
793-3460 
 

Heartland House 
2605 N CR 1700    79407 
771-3603 
 

Prevent Blindness 
3008 50th         79413 
797-2874 
 

Lubbock Senior Center 
2001 19th              79401 
767-2710 

U.S. Veterans Center 
3208 34th              79410 
792-9782 
 

Arnett Benson Senior Center 
3200 Amherst     79415 
767-2705 

U.S. Veterans Association Outpatient Clinic 
6104 S. Ave. Q   79412 
472-3400 
 

Rawlings Senior Center 
213 40th St.      79404 
793-4483 

Carillon Senior Lifecare Community 
1717 Norfolk Ave. 79416 
281-6117 
 

Simmons Senior Center 
402 23rd St.      79404 
771-3603 

Autumn Leaves Assisted Living    
3305 38th          79413 
785-0021 

Bee Hives Homes 
2105 W Loop 289  79407 
793-4483 
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APPENDIX B 

SAMPLE NOTICE OF ACCOMMODATION FOR THE DISABLED 

AT THE TEXAS TECH UNIVERSITY THEATRES 

 

ACCOMMODATIONS FOR THE DISABLED 

Special considerations have been incorporated into the 
facility and the services of the theatre for disabled 
patrons. For specific information, please call the Audience 
Relations Specialist at (806) 742-3603. Wireless headsets 
that receive sound signals via infrared light are available 
in the box office in the lobby. Many people with a hearing 
impairment may receive clarity of sound from any seat using 
the system. There is no charge for this system. 
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APPENDIX C 
 

SURVEY OF ORGANIZATIONS PERSONS WITH SPECIAL NEEDS 

WHO MAY BECOME THEATRE PATRONS 

 

1. How many senior citizens or persons with disabilities 

visit or reside in your facility? 

2. How many need aid in walking? 

Canes _____ Walkers _____ Wheelchairs ________ 

3. How many require assistive listening devices or other 

hearing aids? 

4. How many need visual assistance (audio play devices)? 

5. How many are interested in attending performances at 

the Texas Tech University Theatre if accommodation is 

available? 
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APPENDIX D 

FOLLOWUP SURVEY OF THEATRE PATRONS WITH SPECIAL NEEDS 

 
In order to accommodate patrons with special needs, we need your 
feedback about the performance you attended.  Please answer the 
following questions: 
 

1. Which performance did you attend? 
 

____________________________ title _____date ____ time 
 
2. What was your seat number?  __________ 

(If you have lost your ticket stub, in what part of the 
theatre were you seated?  ____________________) 

 
3. When purchasing your ticket, were you informed of 

accommodations for patrons with special needs?  Did you 
utilize these accommodations? 

Informed  Used 
 

Designated parking spaces  _______  _____ 
 
Theatre seats for patrons  
using wheelchairs     _______  _____ 
 
Theatre seats dedicated to  
switchouts, interpreters, etc. _______  _____ 
 
Assistive Listening Devices  _______  _____ 
 
Large print playbills   _______  _____ 
 
American Sign Language 
interpreters     _______  _____ 
 
4. Are you a 

 
TTU student _____ Lubbock resident _____ Other _____ 
 
5. How satisfied were you with the accommodations you 

received? 
 
Very satisfied _____ Satisfied _____ Neutral _____ 
 

Unsatisfied _____ Very unsatisfied _____ 
 
6. Please give us your comments or suggestions. 
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APPENDIX E 

ADDITIONS TO THE TEXAS TECH UNIVERSITY 

THEATRE OPERATIONS MANUAL 

C.1.1 Director of Front-of-House Operations 

 As the contact person responsible for the public and 

media regarding University Theatre productions, the 

director of front-of-house operations shall ensure that 

printed materials produced by the Promotion and 

Publications Office includes adequate descriptions of 

facilities and services which will accommodate patrons with 

special needs and that all front-of-house personnel are 

aware of ADA requirements and maintain accommodations.   
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C.1.2 Audience Relations Specialist  

 Add to the list of 13 duties: 

 14.  Training and supervising the graduate and 

undergraduate students working in the box office to make 

patrons with special needs aware of the Maedgen and Lab 

Theatres’ facilities and services, especially at the time 

of ticket inquiry and purchase. 

15.  Inserting the following notice in each production 

program and other promotional material: 

 Texas Tech University provides for program 

accessibility for members of the public.  Those 

requiring accessible materials in Braille, large 

print, tape format, or interpreter or 

Telecommunications Devices for the Deaf are requested 

to notify the University at least 72 hours before the 

need for such services in order that time will be 

adequate for their preparation. 
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C.2.3  Box Office Manager 

 Add to the list of 11 duties: 

12.  Training box office student workers in responding 

positively to questions about accommodations for the 

disabled patrons, including arranging seating for 

interpreters for deaf patrons or for patrons in wheelchairs 
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C.2.4  Ticket Agent 

 Add to the list of four duties: 

5.  Notifying callers and walk-up patrons of the 

Maedgen and Lab Theatres’ facilities and services available 

for patrons with special needs.  
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C.3.1 Promotion Director 

 Add to the list of 10 duties: 

 11. Notifying local organizations for patrons with 

special needs (e.g., Deaf Activity Center of Lubbock) of 

performances with sign language translators or other aids 

for patrons with special needs. 

 12. Ensuring that all materials contain notices of 

facilities and services available for patrons with special 

needs.  Notices using adaptive technologies should be 

investigated and utilized if not prohibitively expensive.   
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C.4.1  House Supervisor 

 Add to the seven duties list for the House Supervisor: 

 8. Insert the following section in the House 

Supervisor Manual.  Place after the section entitled 

“Student Rush.” 

 

Accommodations for Disabled Patrons 

 With the acquisition of the Assistive Listening 

Devices (ALDs) and the renovation of the Maedgen Theatre 

for patrons using wheelchairs, the FOH Supervisor must 

coordinate with the audience relations specialist in 

telling the house managers and ushers the proper procedure 

for checking out Assistive Listening Devices and 

instructions for their use.  House managers and ushers 

should know the location of the wheelchair spaces and the 

attendant chairs.  Ushers should be available to aid 

patrons with their wheelchairs on the entrance ramp or in 

opening the heavy front doors.  Patrons with walkers also 

may need aid in navigating the multiple steps or the ramps 

within the house.  If patrons refuse aid, ushers should 

thank them for their attendance and return to the aisles. 
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C.4.2 House Manager 

Maintaining vigilance for any problems which patrons 

with special needs may encounter, such as access to 

restrooms, the ramps or aisles, or in exiting in case 

of emergencies. 

 

Instructing student ushers in maintaining vigilance 

for problems which patrons with special needs may 

encounter, such as entering or exiting aisles with 

wheelchair seats. 

 

Obtaining ushers who know American Sign Language when 

notified of a patron’s need by the audience relations 

specialist. 
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APPENDIX F 

SAMPLE LETTER REQUESTING PARTICIPATION 
OF DISABLED COMMUNITY IN GRANT PROPOSAL 

 
March 15, 2007 
 
 
Ms. Paula Odle 
Lubbock Community Services for the Deaf 
2414 34th St. 
Lubbock, TX  79410 
 
 
Dear Ms. Odle: 
 
 Thank you for talking to me last week about the need for more 
involvement of the theatre community with the hearing challenged.  I 
now have received permission from the Director of the Theatre at Texas 
Tech to write the grants for the following: 
 

• Deaf interpreters for the Mainstage performances for 2006-2007 
and  

 
• Hearing assisted sound system for the Mainstage auditorium. 
 
It would help greatly if you could write two separate short letters of 

endorsement on LCSD letterhead for each of these projects.  I will include 
one with each grant proposal.  We estimate that the interpreters would 
cost a little over $1,200 per one-week show or about $4,800 for the 
season, and the sound system would be a little under $5,000.   Neither of 
these falls within our state budget from Texas Tech. 

 
If you could write the letters by March 25th, I will pick them up.  

Your support will go a long way in convincing foundations to fund these 
projects.  Thank you for your time. 

 
Sincerely,  
 
 
 
Marijane R. Wernsman 
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APPENDIX G 
 

SAMPLE BUDGET FOR ANNUAL ACCOMMODATION EXPENSES 
 
 

Product/Service Number  Cost per item  Total Cost 
    
Assisted Listening Devices (ALDs) 
 

20 $150 $3,000 

    
Braille copies of playbills 2 X 12 

performances 
$50 $1,200 

    
Large print playbills  
(done on office copier) 

10 X 12 
performances 

$0 $0 

    
ASL interpreters 1 X 11 

performances 
$1,000 $11,000 

    
Teletypewriter (TTY) for box office 1 $250-500 $500 
    
Ads (add two lines to each ad) 8 $20 $160 
    
Total for initial season   $15,860 
    
Total for succeeding seasons   $12,360 
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APPENDIX H 
 

SAMPLE GRANT PROPOSAL 
 

TCA Proposal 
  

Sign of the Times:  Signing for the Arts 
 

 The Texas Tech University Department of Theatre and 
Dance requests $1,600 to buy a digital video camera and to 
install a Web site which will provide access to a new 
workshop devoted to aiding deaf interpreters in fulfilling 
their professional and creative abilities to sign for arts 
and entertainment events. 
 
 Lubbock is in geographically isolated West Texas, and 
online podcasting and Web site distance instruction is 
increasingly used on our campus as a way to connect with 
far-flung arts students, teachers, and practitioners.  
These sites will be available at public schools and 
libraries to patrons of the arts regardless of race, 
gender, income, or social class. 
 
 We would like to film lectures and performances for 
online visitors and to record for DVDs the five-day 
workshop which will be offered in summer 200_ to deaf 
interpreters/ signers from Texas who seek to develop more 
creative ways to sign, especially for musicals, vocalists, 
theater productions, and other entertainment and cultural 
events.  The Visual and Performing Arts, Education, and 
Communication Disorders faculty of Texas Tech 
University/TTU Health Sciences Center will offer this 
workshop as part of their summer instruction (as in-kind 
matching), with specific duties associated with deaf 
interpretation for the hearing challenged. 
 

Instructors will be [list faculty and departments 
here]. 
 
 This workshop will be limited to 20 interpreters for a 
pilot summer workshop and will involve, but not be limited 
to, special education teachers in public and private 
elementary and secondary schools, teachers of challenged 
children at state residential schools, workers in places of 
worship, especially musical directors and Sunday school  
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teachers of challenged children and adults, signers for  
vocalists and musicians in the entertainment industry, 
especially at regional arts festivals and cultural events 
such as “Texas,” and theme park workers (Six Flags, Busch 
Gardens, Sea World, etc.) who entertain families with 
challenged adults and children. 
 
These interpreters have the capacity to affect the lives of 
15 schoolchildren for a year or thousands of hearing 
challenged children and adults interested in attending arts 
performances.  In whatever capacity they are called upon to 
aid, the signers should be able to make the arts 
performance more aesthetically valuable for their patrons. 
 

The schedule will include four days of familiarization 
with basic rhythms and beats which correspond with human 
speech and singing, with basic dance movements which 
reflect the emotional and affective content of the 
theatrical and dance performances, and with the rehearsal 
and directorial process in theater and with basic 
expressive facial and body movements which reflect the 
emotional, intellectual, and physical content of the 
theatrical performances.  Exercises will develop their 
creative skills in suiting signing to musical, dance, and 
theatrical performances.  On the last day, in conjunction 
with music, theatre, and dance performance courses (student 
studio performances), the interpreters will participate in 
a performance using the skills developed during the 
previous exercises. 
 
 Part of the budget request will be used to support 
housing and dining for non-Lubbock area students.  
Dormitory rooms and cafeterias are used by TTU’s Division 
of Distance Education for workshops during the summer. 
 
 If successful, the pilot program may be expanded to a 
three- or six-week summer workshop in which the 
interpreters will be involved in TTU Summer Rep productions 
and/or the Lubbock Arts Festival’s “Fourth on Broadway” 
city-sponsored cultural event.  The equipment requested 
will enable us to continue recording these events for 
online viewing. 
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Budget: Digital video camera     $1,200 
  (no state sales tax) 
 
  Web site consultant 
  20 hours @ $20.00         400 
 
  Web site course at Texas Tech       178 
           $1,778 
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