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The History of the Sheep Industry in Sterling 
County, Texas 

Foreword and Acknowledgements 

The purpose of this paper is to survey the sheep 

industry in Sterling County, Texas• The chief sources 

of information have been the county records as found 

in newspapers and other publications, the county tax 

rolls, interviews with many of the older residents of 

the county, together with background information secur

ed from books which dealt in a general way with the 

Southwest, 

This manuscript has been prepared under the di

rection of Dr. Ernest Wallace of the Department of 

History of Texas Technological College. For his many 

kind and helpful suggestions, the author is especially 

grateful. Dr. S.S. McKay, Professor of History and 

Professor R.A.Mills, both of Texas Technological Col

lege are also due especial thanks for their beneficial 

comments. 
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CHAPTER I 

INTRODUCTION 

Texas is mentioned very slightly in accounts of 

the sheep industry, yet the state exceeds all others 

in the production of wool and contributes twenty-

five per cent of the mutton to the nation's markets. 

The sheep industry of Texas is centered in thirty-

seven counties comprising that section of the state 

known as the Edwards Plateau. 

The Edwards Plateau is the region lying south of 

the Colorado River and west and north of the long 

curve of the Balcones Escarpment from the Colorado 

at Austin to the Rio Grande at Del Rio. Usually the 

Pecos River is placed as the western boundary, but 

Pecos and Terrell counties are included in this study, 
1 

Thirty-seven counties are located within the area. 

The Edwards Plateau is one of the greatest 

grazing regions in the United States. The broken, 

eastern part of the plateau, known as the hill coun-
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try, is covered with cedar on the uplands and great growths 

of pecan and other hardwoods along the streams. The 

well-watered, wooded sections of the plateau make it 

an ideal habitat for wild game and, consequently, the 

principal hunting ground of Texas sportsmen for deer, 

turkey, and other wild game. Elevation of the pla

teau varies from 1,000 to 2,500 feet. Average rain

fall ranges from thirty-five inches on the extreme 

eastern boundary to twenty inches on the west. The 

soils are thin and of a limestone origin, but con

siderable farming is done in Concho, McCulloch, 

Schleicher, Sutton, and Tom Green counties. Cotton, 

grain sorghums, and oats are the principal cultivated 

crops. 

The region is primarily one of livestock raising. 

The cattle industry is important, but the main source 

of income is from sheep and goats. Approximately 

eighty per cent of the sheep and practically all the 

Angora goats grown in Texas are found in this area. 

The Edwards Plateau region of Texas is the outstand

ing wool and mohair producing region of the United 
2 

States. 

The economy of the Edwards Plateau is a rural 

one. San Antonio on the southeast, Austin on the ex

treme east, and San Angelo on the north serve as 

2 Texas Almanac (Dallas),1949-50, p. 162. 



distributing and banking centers for wide areas of 

the plateau. San Angelo, Del Rio, Brady, Predricksburg, 

and Kerrville are the principal concentration and 

shipping points for wool, mohair, sheep, lambs, pe

cans, and other products. Petroleum development 

throughout the area has done much to supplement the 

agriculture income, but that is about the extent of 

the mineral production, except for building stone 
3 

found in the extreme eastern portion. 

Due to variations of climate, vegetation, and 

terrain, somewhat different methods are used in operat

ing the sheep industry in each of these counties. 

After the introduction in recent years of herding under 

wolf-proof net wire fences and a very effective wool 

warehouse system. Sterling County has become an im

portant sheep and wool producer. Although the county 

ranks fifteenth among the thirty-seven counties in 

the number of sheep and the number of pound's of wool 

sheared in 1945, its role in the sheep industry of the 

area is still a significant one. Val Verde, Pecos, 

and Crockett rank first, second, and third respectively. 

In 1945 Sterling County had 136,592 sheep and lambs, 

with 113,613 ewes, and 1,234,352 pounds of wool shorn. 

The same year Val Verde County, the ranking county, 

had 646,283 sheep and lambs, with 595,391 ewes, and 

3 Ibid. 
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5,341,176 pounds of shorn wool. Although Val Verde 

had almost five times as many sheep and sheared four 

and one-half times as much wool, it is three and one-

half times the size of Sterling County. Val Verde 

County is 3,242 square miles in area, while Sterling 
4 

County is only 914 square miles. 

Sterling County was created from Tom Green County 
5 

in 1891 and organized the same year. It was named 

for Captain W.S. Sterling, Indian fighter, buffalo 

hunter, and rancher, who pitched his camp alongside 

a creek within the present county sometime during the 

1860's. Here he hunted buffaloes for their hides. 

He shipped the hides to Port Concho and engaged in 

the business as long as there were any buffalo in the 

country. The Fort Worth Gazette in its semi-centennial 

edition of 1893 s^ s that Captain Sterling was an 

old frontiersman without fear and was distinguished 

for his unselfish devotion to the cause of humanity 

and justice. The account further states that the 

Indians feared him for his cool courage and the dead

ly aim of his Winchester. This publication also 

states that Captain Sterling was in the Sterling County 

area in 1866. He later went to Arizona and served 

as a United States Marshall. He was ambushed and 
6 

slain by Apache Indians near Fort Apache, Arizona. 

4 Ibid., 253-255. 
5 H.P.N. Gammel (ed.). The Laws of Texas, X, 18. 
^ Sterling Cjty News-Record, February 21, 1947. 



The county is crossed by United States Highway 

87, approximately forty-four miles southeast of Big 

Spring and forty-two miles northwest of San Angelo. 

It is bounded on the north by Howard and Mitchell 

counties, on the west by Glasscock County, Coke 

County adjoins it on the east, and Tom Green County 

joins on the south boundary. The county contains 

908 sections of land, each section composed of 640 

acres. The average size of Sterling County ranches 

is 5,688 acres or about eight sections. United 

States Highway 87 is the main artery for vehicular 

traffic. The county roads to Robert Lee and Colorado 

City have been hard surfaced, but the Big Lake road 

is still unimproved. The Gulf, Colorado and Santa 

Fe railroad serves Sterling County with an extension 
7 

from San Angelo terminating at Sterling City. 

At the time of its organization. Sterling County 

contained several communities, but Sterling City is 

the only one that remains. Before the county was 

organized, three little towns had sprung up along the 

North Concho River-Cummins, Sterling City, and Montvale 

Many other little communities sprang up, flourished 

7 An Economic Survey of Sterling County, March, 
1949, p. 20. A report prepared for the Texas and 
Pacific Railway Company by the Bureau of Business Re
search, College of Business Administration, The 
University of Texas. Hereafter cited as An Economic 
Survey of Sterling County. 
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for a short t ime , and disappeared. Among the best 

known were Lacy on Lacy Creek, Mulberry on Mulberry 

Creek, China Valley about six miles east of Sterling 

City, and Divide to the northeast of Sterling City. 

Cummins and Sterling City had two heated elections 

to determine Tudiich would be the county seat. Sterling 

City was victorious in both contests. Since 1930, the 

only school in the county is at Sterling City. The 

county boasted two post offices until 1948, when the 

one at Broome, eleven miles southeast of Sterling 
8 

City, was discontinued. 

The county is sparsely populated. The United 

States census for 1900 gave the population of Sterling 

County as 1,127, In 1910 it was 1,493, and in 1930 

the population of Sterling County was 1,431, while 

that of Sterling City was 886, or more than half of 
9 

the total for the county. The 1940 census reported 

a decline of twenty-seven for the county as a whole 

and an increase of thirty-one for Sterling City. The 

county population had dropped to 1,273 by 1950, but 

Sterling City had gained slightly to give it a total 
10 

of 933. 

The climate of Sterling County is ideally suited 

for raising sheep. Its altitude is 2,000-2,600 feet. 

8 Sterling City News-Record, February 28, 1947. 
9 Texas Almanac, 1949-50, p. 104. 
10 Sterling City News-Record, June 2, 1950. 
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with an average annual temperature of sixty-five de

grees. Generally, the climate is mild during the 

greater part of the year.^ Precipitation is the most 

important weather consideration. Average rainfall 
11 

for the county is twenty-two inches. Rainfall varies 

from year to year, and in many years it is insuffi

cient for the minimum needs of grass production. 

Periods of dry weather continue sometimes for two or 

three years . The evaporation rate of water on the 

soil is very high because of the rather high alti

tude and almost constant wind. 

Summers are hot, but due to the constant breezes, 

the heat is not humidly oppressive. The winters are 

mildly cold, but occasionally periods of bitter cold 

weather causes some loss of livestock. Although there 

is a weather station in Sterling City, no records of 
12 

temperature have been kept there. The records of 

San Angelo and Big Spring may be taken as indicative 

of the local climatic conditions. Average temperature 

over a period of forty years was sixty-four degrees. 

Average January temperature was forty-four and five 

tenths degrees and for July averaging eighty-three de

grees. The highest temperature recorded in forty years 

11 Texas Almanac, 1949-50, p. 175. 
12 J.T. Davis, unofficial weather observer, 

has one United States Weather rain gauge in Sterling 
City; the only other gauge in the county is located 
on the George Case ranch eighteen miles south of town. 
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was 114 degrees and the lowest temperature was six 
13 

degrees below zero. The average date of the last 

killing frost in the two counties was March 24, and 

the average date of the first killing frost was 

November 11. The average growing season was 230 

days, while the shortest growing season of the two-

county average was 170 days in 1917. The longest 
14 

growing season recorded was 333 days in 1931. 

Heaviest rainfall in the county occurs during the 

spring and summer. Summer rains are usually local 

and do not extend over a wide area. The greatest 

rainfall recorded in Sterling County in twenty-four 

hours was 5.5 inches in September, 1936. Torrential 
15 

rains occur every year in small areas. Such rains 

are usually followed by long, dry periods. Indi

viduals reported twelve inches of rain in two hours 

on May 1, 1922. Floods causing loss of livestock and 

washout of fences occurred in April, 1925; September, 
16 

1936; July, 1945; and July, 1948. 

Droughts occurred in the county in 1917-18, 

1933-34, and 1946-48. These droughts caused severe 

damage to range grasses. The longest period without 

rain recorded was 1921, when there was no rain for 

13 Texas Almanac, 1949-50, pp. 173-175. 
14 Tb3Z7 
15 Practical ly every ranch house has some kind 

of a rain gauge and in this way a rancher has a fair 
estimate of the amount of precipitation that falls on 
his ranch, 

16 J.T. Davis, Sterling City, to Harold Gober, 
May 31, 1950, 
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approximately 150 days, from August 15 to November 
17 

15. With reference to the infrequent drought periods 

that plague Sterling County, Harry Tweedle, a local 

rancher, remarked that **only the just and righteous 

seemed to get all the rainfall." Mr. Tweedle con

cluded his observation by saying, "It was up to the 

unjust and unrighteous to get some buckets and haul 

water to their land." 

The North Concho River flows diagonally across 

Sterling County from the northwest comer to the 

southeast corner. The broad, fertile valley of the 

river supplies abundant grass. The valley is 

bounded by rolling broken hills which furnish ideal 

grazing land for sheep. Along the river, pecan trees 

are plentiful, while in the draws and valleys, mes-

quite trees predominate. The soils vary from the 

dark, chocolate loams in the bottoms to the light, 

sandy loams found on the shallow uplands. Hills and 

ridgelands comprise approximately sixty per cent of 
18 

the total area of the county. 

Sterling County was once a rancher's paradise. 

Some of the native grasses and browse were Indian 

grass, side-oats grama, buffalo grass, and needle grass. 

Some species grew stirrup high to a man on horseback, 

but drouths and overgrazing have now almost exterminat-

17 An Economic Survey of Sterling County, 4. 
18 Texas Almanac, 1949-50, p. 589. 
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ed most of the finer varieties. Within the past two 

decades the rapid growth of undesirable plants such 

as mesquite trees, bitterweed, cedar, prickly pear, and 

needle grass, has proved to be a nuisance. Drouths 

and overgrazing are chiefly responsible for the en

croachment of these objectionable plants. In recent 

years, however, conservation practices and new methods 

of extermination have enabled the good grasses to make 

20 

a recovery. Many ranchers have already made good im

provement in their range land and in the production of 

livestock. Their experience shows that most of the 

grasslands can be improved and made productive. If 

deterioration continues, future generations must use 
stricter measures in order to maintain the grasslands 

21 
for the sheep industry. 

The most obnoxious of the undesirable plants to 

plague Sterling County ranchmen has been bitterweed. 

It is hi^ly toxic to all livestock, especially sheep. 

Sheep will not graze bitterweed unless there is a 

scarcity of grasses and other feeds. Therein lies 

the answer to the problem, for bitterweed will not 

19 R.W. Mlms, Water Valley, to Gober, June 20, 
1949. 

20 E.P. McEntire, Sterling ^ity, to Gober, June 
15, 1949. 

21 Dudley T. Mann, "Grass Was Good in Pioneer 
Times," Sheep and Goat Raiser, October, 1949, p, 30. 
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grow where there Is sufficient grass. "Overgrazing 

and unbalanced stocking rates have created a dearth 

of the good grasses. When sheep graze bitterweed, 

it acts as an opiate - the sheep will not eat any 

other vegetation and it is only a short time until 
23 

death occurs." 

The United States Soil Conservation Service and 

the Extension Service of the Texas Agriculture and 

Mechanical College have assisted the ranchers of 

Sterling County in recovering their grasslands. It 

is a long, hard process, but great progress has been 

made and will continue to be made. This recovery 

has been accomplished largely through establishing 

conservation practices and utilising methods of 

extermination. Sterling County is leading the way 

in seeking methods of exterminating bitterweed. Recent 

experiments., although not conclusive, indicate that 

the use of non-toxic plant sprays, such as 2-4-5-T, 

will soon exterminate bitterweed. This spray mixture 
24 

is also detrimental to mesquite and prickly pear. 

In a recent survey sheepmen were asked whether 

they stocked the same number of sheep as in 1940. 

22 C,A. Rechenthin, "Bitterweed No Problem When ' 
Grass is Given a Chance," Sheep and Goat Raiser, 
February, 1949, p. 12. 

23 Sterling County Agent, Sterling City, to 
Gober, June 17, 1949. 

24 United States Soil Conservation Service, 
Sterling City, to Gober, June 17, 1949. 
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The majority answered that under no conditions would 

they ever again stock as many as they did a decade 

ago. Most Sterling County sheepmen are aware of the 

danger of overgrazing and are attempting to remedy 
25 

the situation. 

^^ Sbeep and Goat Raiser, March, 1950, p, 40. 



CHAPTER II 

THE SETTLEMENT OP THE COUNTY 

The occupation of Texas was an unusual chapter 

in the history of the westward expansion of the 

United States. In Texas the Anglo-Americans came to 

establish new homes in a new land. They fought to 

establish a free and independent Republic, pushed the 

Indians from the vast grazing lands, created great 

cattle kingdoms, and laid the foundation for the 

recent development of West Texas. Although the 

western section of the state was the last to be 

settled, it was the first part to be visited by the 

Spaniards. Sterling County is a part of this western 

section. 

There is evidence that Sterling County was in

habited by the Indian long before the coming of the 

white man. The area was a favorite hunting ground 

for the buffalo. The Lipans, Kiowas, and Comanches 

are known to have roamed and hunted within the pre-

1 

sent boundaries of the county. Whether they occu

pied the county simultaneously or at various periods 

is hot known. Abundant evidence in the form of 

arrowheads and graves indicate that the beautiful 

campsites were only temporary locations which were 

1 C.C. Rister, The Southwestern Frontier, 
31-36. 

15 

kill 
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abandoned when the hunt was over. 

Several of the camping sites survive. One of 

the better known sites is located at Dripping Spring, 

about fourteen miles south of Sterling City, on 

Virgil Brownfield»s ranch. Although the spring no 

longer flows, it apparently has ceased to do so only 

in recent years. At this place are to be found many 

signs which indicate that it was once a favorite 

camping ground of the Indian, On one rock two smooth

ly rounded holes indicate that the early people there 

ground corn. The numerous arrow points and flint 

flakes show that arrows were made and repaired there. 

The most interesting site is Tower Hill, It 

is located five miles south of Sterling City and may 

be seen from the town. How the hill acquired its 

name is unknown, but presumably the first whites used 

the name as an appropriate description for it is men

tioned in the 1858 field notes of an early land sur-
2 

vey. Since only the west side could be ascended and 

the other sides are very steep, the hill could be 

defended easily. Anglo-Americans saw the strategic 

importance of the position and fortified the hill. 

The fortifications were intact when the first settlers 

arrived. Its rock wall contain loop holes through 

#iich to fire. It possibly was fortified by soldiers 

253. 
2 Sterling County Record of Field Notes, I, 
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from Port Chadbourne or from some other nearby outpost, 

but the possibility that it may have been fortified 

by the Texas Rangers cannot be dismissed readily. Sev

eral old gun barrels of the ball and cap type have 

been found among the rocks. Old bullets and bullet 

marks noted upon the rocks offer rather tangible evi-
3 

dence that, at least, one battle occurred there. 

About 1920, W.P. and Tom Kellis dug up a skele

ton buried in a cave near the top of the hill on the 

east side. The skeleton was presumed to be that of 

a Comanche Indian, although the identity was never 

established. The skull was wrapped in a beaded man

tel, with a silver cup as the cap piece. This in

scription was on the bottom: "T. Warner--Ster--for 

the best Carlyle Colt 1830." A figure of a crouch

ing bear, made of red pipestone, was found. Pour 

brass finger rings, a six karat gold nose ring, four 

brass ankle rings, a silver ornament made of a Span

ish dollar, and numerous loose beads were among the 

remains. A bullet was taken from a hole in the base 

of the skull. The neck of the mold and the rifling 

marks were shown on the bullet. This bullet apparent

ly was fired from a "Navy six" Colt revolver of the 

cap and ball type. The bullet used in this type of 

gun came into use in 1846 and was replaced by the brass 

3 Henry P. Davis, Sterling City, to Gober, 
May 31, 1949. 
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cartridge in 1870. This indicates that the Indian 

was killed sometime between 1846 and when the first 
4 

settlers arrived, 

Indian possession of the lands was first dis

turbed by the coming of the Spanish explorers. There 

is no record of the first Spaniard to touch the soil 

of Sterling County. Cabeza de Vaca was probably the 

first white man in West Texas. Having been stranded 

in 1528 on the Texas coast, he passed through the 

western part of Texas on his way to Mexico. It is 

doubtful, however, that he traveled as far north as 

the present Sterling County. Several Spanish explor

ing expeditions crossed West Texas during the next two 

hundred years, but there is no undisputed evidence that 

any Spaniards sojourned within the present vicinity 
5 

of Sterling County, 

On the other hand, the name of the Concho rivers 

is significant bearing on the early Spanish occu

pation of Sterling County and surrounding territory. 

"Concho" is the Spanish word for shell and there is 

no doubt that the river was named by them. A fairly 

reliable account relates that two Franciscan fathers 

visited the Conchos in 1550. They were from El Paso 

' 

I 

1 

1947. 

I, 5. 

^ Sterling City News-Record, February 21, 

5 J.C. McConnell, The West Texas Frontier, 

ib 
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enroute to visit the Indians in East Texas, A map 

in the General Archives of Mexico City shows two 

rivers which the padres are supposed to have named. 

The north river is labeled Rio Concho or River of 

Shells, and the south is designated Rio Perla-or River 
6 

of Pearls. There is another account which relates 

that about 1581 Spanish missionaries in the vicinity 

of the present town of Presidio, having heard from 

the Indians about a river **twenty sleeps" to the 

east that had many fish, abundant game, and great 

numbers of pearls, fitted out an expedition to go 

in search of the coveted pearls. According to the 

legend, the missionaries, with the assistance of 

Indian guides, crossed the Llano Estacado and struck 

the waters of the North Concho near the present U 

Ranch headquarters. The fathers found true beyond 

their expectations all that the Indians had said they 

would find. After exploring the three forks of the 

Concho, they named the south fork Rio Perla del Sur 

or South River of Pearls. The middle fork they 

called Rio Perla del Media or Middle River of Pearls, 

and they called the North Concho, Rio Perla del Norte 

or the North River of Pearls. Spanish explorers 

later shortened the names to South Concho, Middle 
7 

Concho, and North Concho. 

6 San Angelo Standard, March 27, 1936. 
7 George H. McEntire, Sterling City, to Gober, 

July 13, 1948, 
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the Jumanos Indians had sought the Spanish priests 

at El Paso del Norte and asked them to come to their 

country and establish missions and settlements. The 

Spanish were anxious to establish Ijaison with the 

Jumanos, for this would strengthen the line of com

munication from New Mexico to Old Mexico. 

Iti 1632, Father Salas, accompanied by soldiers, 

went on one of the first expeditions to the land of 

the Jumanos. He traveled more than two hundred 

leagues southeast from Santa Pe to a stream called 

the Nueces River. It was clearly a branch of the 

Upper Colorado River. In 1650, Captains Martin and 

Castillo led another expedition to the Jumanos. 

While there they found pearls on the Nueces. No 

other expedition to the Jumanos is recorded until 

that of Juan Dominquez de Mendoza in 1683-84. 

In January 1684, Mendoza left La Junta, mdiere 

the Conchos of Mexico flows into the Rio Grande, 

going north to Salado (Pecos) River, crossing above 

Horsehead Crossing in Pecos County. Leaving the 

Pecos he marched eastward across an unwatered plain. 

Forty leagues out he struck the headwaters of an 

east-flowing stream, remarkable for its shells. 

Mendoza called the river, Nueces, regarding it as 

the one he came to find. It was probably the Middle 

Concho. He followed this stream east and passing by 

one of the tributaries, he came to "Rio de Senor San 
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Pedro", which is the principal stream de las Perlas, 

or by another name, de las Nueces (nuts). The point 

was perhaps near the present town of San Angelo, at 

the junction of the North and Middle Concho rivers. 

Mendoza then went further east to the San Clemente 

(Colorado) River, near Ballinger, He was awaiting 

the conclave of the forty-eight nations of Indians 

and was told of a more suitable location a few leagues 

downstream at the junction of the Colorado and Concho 

rivers, Mendoza noted the abundance of game, the 

great pecan trees, the shells, and the pearls. Pour 

thousand head of cattle were killed for food, giv

ing an indication of the great number of people pre

sent. He built a two room stronghold. One room was 

used for sleeping quarters and the other was used as 

a chapel. He baptized many Indians, the exact num

ber is undetermined. Mendoza on his return trip 

went directly west to the Pecos River, and then to La 
8 

Junta. 

After the Mendoza expedition the makeshift chapel 

was forgotten for the threat of a French invasion in 

East Texas and the success of the Indian revolt in 

New Mexico interrupted the Spanish advance into West 

8 Herbert E. Bolton, "The Jumanos Indians in 
Texas, 1650-1771," The Quarterly of the Texas State 
Historical Association, XV, 73-74. 

Herbert E. Bolton, Spanish Exploration in the 
Southwest, 1542-1706, 311-343. 
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Texas. By the time ^ain was again ready to move 

into the region, Apache and Comanche power was too 

strong, 

Anglo-Americans began to filter across West Texas 

in the early 1800's. There is no record of the first 

of them to visit Sterling County, but among the first 

were the Texas Rangers, who came as Indian fighters. 

Buck Beery was a noted Ranger who saw service in 

this' section. A member of Beery* s famous campany, 

M.A, Harrison, who resided in the area in the late 

1860»s and early 1870's, relates that while he was 

in service the Rangers once camped at a spring 

near Camp Elizabeth which was located about one mile 

from the present headquarters of the U Ranch. 

Harrison was away from camp skinning a buffalo when 

he was attacked by a party of Comanches. He at

tempted to escape, but his horse fell while running 

down a rocky hill north of camp, and one of Harrison's 

legs was broken. The sound of the firing brought the 

other rangers to the rescue, a sharp skirmish en

sued, and the Indians fled. Harrison was brought 

to camp where he remained for two weeks before he 

could ride again. 

Federal troops followed the Texas Rangers into 

9 Henry P. Davis, Sterling City, to Gober, 
May 31, 1949. 
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the country. General Robert E, Lee crossed Sterling 

County during the summer of 1856. He was in command 

of an expedition scouting for Indians. He was sta-
10 

tioned at Camp Cooper at the time. 

During the great buffalo slaughter many hunters 

swarmed into Sterling County, Among them was E,L, 

Rasbury and a party of hunters who came from Menard 

in 1874. The party wintered in a dugout at the mouth 

of Sterling Creek. Rasbury was only about sixteen 

years of age, but he showed his ability as a buffalo 

hunter by averaging more buffaloes per day than any 

other member of the party. He accounts for as many 

as twenty-five to forty buffaloes in a single day. 

The party secured provisions and marketed the hides 
11 

at Port Concho, 

Even before the removal of the Indian and the 

slaughter of the buffalo, Americans were surveying 

the land and staking out locations. On June 7, 

1842, a land grant was made by Sam Houston, then 

President of the Republic of Texas, to Henry G. 

Fisher and Burchard Miller. This grant permitted 

them to establish a colony in the territory along 

the Pedernales, San Saba, Concho, Llano, and 

Colorado rivers. By the terms of this grant Fisher 

and Miller agreed to settle six hundred European 

i 

10 San Angelo Morning Times, January 20, 1938, 
11 San Angelo Standard, May 3, 1939. 
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families within eighteen months- They failed to 

carry out their part of the contract, but their time 

was extended ten months, Fisher and Miller on June 

24, 1844, made an agreement with the German Emigra

tion Company whereby two-thirds of the grant went 

to the foreign company and the cc»pany was to take 

over the obligations of settlement. Thus for the 

next few years a great number of Germans came to 
12 

Texas, 

A good part of the land on the Concho rivers 

was located by Fisher and Miller and the German Emi

gration Company, The earliest land survey on record 

in Sterling County was made Jkpril 15, 1853, for 

Christian Fritz, It was a survey of 320 acres of 

land issued to Fritz by G,R. Sherwood, Commissioner 

for Fisher and Miller's company. The survey was 

made by J.S. McDonald, district surveyor of the Bexar 
13 

District, 

Following the removal of the Indian and buffalo 

the available lands of Sterling County were surveyed 

and made ready for settlement. The Southern Pacific 

Railroad Company in April, 1858, began surveying 

the county. Most of the surveying was done by P. 

Giraud in 1858. The Texas Pacific Railroad Company 

! 

12 J.C. McConnell, The West Texas Frontier. 14, 
13 Sterling County Record of Field Notes, I, 6, 
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made its surveys in 1873, 1875, and 1876. The 

Houston and Texas Central Railroad Company made its 
14 

surveys in 1867 and 1872, and the Waco and North-
15 

western Railroad Company made surveys in 1873, The 

rallrbads offered their lands to the public, but 

sales were slow for a time for there was an abundance 

of free land and grass available. With the oppor

tunity for settlement came a new era, the era of the 

cattle kings. 

The first cattlemen established headquarters on 

the North Concho River or one of its two tributaries 

to have access to a good supply of permanent water. 

Very few of the first cattlemen bought any land. The 

land was free to anyone who could make use of it and 

the cattlemen merely claimed the range. The first 

large ranches were established in Sterling County in 

the 1870's. These were the Half Circle S owned by 

the Peacock Brothers; the M S, established by Schuster, 

Henry and Company; and the U Ranch, established in 

1876 by D.A. Ernest and W.J. Holland. The Half Circle 

S range extended from Sterling City up the North Con

cho and Lacy Greek deep into Glasscock County. The 

M S outfit was owned by an English cattle company and 

was operated by an Englishman named M.Z. Smissen. 

Ernest and Holland sold their outfit to M.B. Stephenson 

!l 

14 Ibid., I, 10-633. 
15 Ibid,, II, 584-635. 
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Shearing scene from a distance with a reservoir in the 

foreground, 
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16 
who in turn, in 1880 sold it to W.R.McEntire. Most 

of the cattle were driven by Ernest and Holland to 

Sterling County from the East Texas counties. Some of 

the cowboys who made the drives remained to become 

citizens of the county. The U Ranch was located 

on the North Concho. Its southern boundary started 

about six miles northwest of the present town of 

Sterling City and the ranch extended northwestward 

to the headwaters of the river in the present edge 

of Glasscock County. It owned only two sections 

where the ranch headquarters is now located, but 

claimed range rights over 125 sections. This ranch 

is the only one of the first large outfits still in 

existence. It has, however, diminished in size un-
17 

til it now controls only fifty sections. 

The era of the cattle kings was short in Sterling 

County, lasting only from about 1870 until the middle 

1880's. When the railroad crossed West Texas, the 

farmers came to contest the right of the cattleman 

to the land. But farming has always been more of an 

experiment than a profitable business in Sterling 

County, Except for one Irrigated farm on the North 

Concho River three miles west of Sterling City and 

16 M,B. Stephenson, letter to W.R. McEntire, 
March 21, 1880. 

17 George H. McEntire, Sterling City, to Gober, 
April 8, 1950, 
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a few dry land farms on what is known as the Divide 

in the northeast portion, the county is practically 

all grazing. Most of those who remained turned to 

stock raising in order to survive. 

These early settlers might be classed as "settler-

cattlemen", for they were not cattle kings nor were 

they farmers. They came seeking a place to make a 

better living and to establish homes. Sharing the 

range with the cattle barons, most of them began with 

small herds and little money. Some had neither money 
18 

nor herds, just a horse and saddle. 

The first of this class of settlers to come to 

the county were R.W. and W.L. Foster. They drove a 

small herd of cattle from Coleman County in 1881 and 

settled on Sterling Creek about eight miles south 

of the present Sterling City. Closely following the 

Posters were Henry Bade, W.N. Hiler, J.R. Hiler, 

David Longacre, and W.A. Jackson. The Hilers located 

about ten miles down the North Concho River from 

Sterling City. W.N. Hiler had sheep on this place 

as early as 1886. He sold the land and sheep to 
19 

CM. Rawls in 1890. 

Sterling County had its share of troubles be-

18 Mrs. Henry Bade, Sterling City, to Gober, 
April 9, 1950. 

19 W.G. Rav/ls, San Angelo, to Gober, May 31, 
1950. 
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tween the big ranchers and the first settlers. The 

settlers had come to share the grass with the cow 

kings; also to establish homes for themselves and 

their children. The big cattlemen regarded the 

settlers as nuisances and tried hard to keep them 

out, but no bitter feuds or fights developed. In 

spite of threats, intimidations, and bluffs the early 

settlers remained. R.W, Poster had settled on 

Sterling Creek in the range area claimed by the M S 

Ranch. The manager of the M S brought his map over 

and showed Poster that he was trespassing on a sec

tion of railroad land which the rancher if in doubt, 

could say "claimed he legally controlled." The map 

showed a section of school land Immediately west of 

the section he was on. Poster knew that the rancher 

did not own it and moved his family a mile up the 
20 

creek and settled on the school land. Seeing that 

Poster was not to be bluffed the rancher gave him no 

more trouble. 

More and more settlers came and the cattleman was 

rapidly pushed out. Enough settlers had arrived to 

21 

organize a county in 1891, and by 1900 they con

trolled the county. 
Revolutionary developments continued to bring 

! 

i 

20 Rufus W. Foster, Sterling City, to Gober, 
June 10, 1949. 

21 H.P.N. Gammel (ed.). The Laws of Texas, X, 
18. 

M Si 
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drastic changes in the economic and social life in 

Sterling County. The introduction of the windmill, 

the barb wire fence, and pure breeding of Hereford 

cattle were of great importance, but the uncolorful 

and gradual introduction of sheep eventually produced 

the most significant effects. 



^mmmm 

CHAPTER III 

THE RISE OP THE SHEEP INDUSTRY 

As the settlers moved in and good grass disap

peared, sheep replaced cattle. The trails of sheep 

leads back over the centuries. From the rocks and 

dust of the primitive ages traces of sheep are found. 

When the Romans advanced into Western iiurope they 

carried sheep with them. They introduced sheep in

to Spain and are credited with founding the Spanish 

Merino. The Romans also contributed some scientific 
1 

development in breeding and methods of selection. 

It is to Spain, however, that the Western World 

is indebted for the sheep industry. There were two 

breeds of sheep in Spain that were the forerunners 

of the breeds introduced into the New World. They 

were the Spanish "churros" and the early Spanish 

Merinos. The "churros" originated in Northern Europe 

from various degrees of mixtures and crosses. The 

early Spanish Merino probably came from the 

2 

Phoenicians, but the Romans are credited with im

proving the breed through selection and breeding. It 

was in the provinces of Leon, Castile, and Segovia 

that the highest degree of improvement was reached. 

1 Edward Norris Wentworth, America's Sheep 
Trails, p. 5. 

2 Ibid., p, 10. 
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The sheep were carefully herded from the summer to 

winter pastures and from winter to summer pastures, 

so that they were at all times kept in an equable 

temperature. Many authorities claim that such a 

system of herding contributed to the superiority of 
3 

the* wool. 

On the Iberian Peninsula the flocks were pro

hibited from being exported to other countries. With 

only a few exceptions the flocks were controlled 

by the kings, nobles, and clergy. Furthermore, they 

went to great expense and trouble to care for the 

fleece and constantly sought to improve the breed. 

Consequently, until about 1815, Spain enjoyed con-
4 

trol of the wool trade of the world. 

The monopoly of the sheep industry of Western 

Europe was broken by smuggling sheep to the Western 

Hemisphere, It was then that the real improvement 

of the Spanish Merino was realized. This breed was 

crossed with the native breeds of the various coun

tries. Exceptional development took place in the 

United States, Australia, New Zealand, France, 

Germany, Saxony, and Sweden. Attempts were made to 

establish the breed in England, but the climate was 

too humid for the growth of the fine v/ools. Superior 

3 Ibid., p. 11. 
4 Tbld. , p. 12, 
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strains were developed in America, Australia, Prance, 

and Saxony. This route introduced sheep permanently 

to the New World. The colonists brought sheep with 
5 

them when they came to America. 

Columbus was first to introduce sheep into the 

New World. He had a keen interest in animal husbandry 

and sought to encourage ranching in Espanola and 

Cuba. As a result of his interest, ranching flourish-
6 

ed and the ranchers became prosperous. Hernando 

Cortes, after conquering the Aztecs in Mexico, sent 

back to San Domingo for sheep and livestock. He, 

after becoming established, imported large numbers 

of Merinos. When Cortes returned to Mexico in 1530 

after reporting to the King of Spain, he founded 

ranches in the Oaxaca Valley, becoming the pioneer 
7 

big sheep rancher on the North American mainland. 

The legendary seven cities of Cibola provided 

the incentive for bringing the first Spanish sheep 
8 

into the Southwest. Francisco Vasquez de Coronado, 

on his expedition in 1540 to the Great Plains of the 

Southwest, started with several thousand head of 

sheep, but reached the present boundaries of the 

United States with only a few head. There is no 

5 Ibid., p, 12, 
6 TFII., p. 21. 
7 IHl., pp. 22-23. 
8 Herbert E. Bolton, Coronado, Knight of Pueblo 

and Plains, pp. 20-22. 
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definite proof as to what actually became of these 

sheep. They may have all been eaten by the soldiers, 

but they are credited generally with being the foun-
9 

datlon flocks of the Southwest. 

The expedition of Don Juan de Onate in 1598 to 

conquer and settle the lands pioneered by Coronado, 

would eliminate any doubt that the Spanish rather 

than the British or French sheep laid the foundation 

of the sheep industry in the Southwest. By 1595, 

the Mexican settlements were advancing farther to 

the north. Don Juan de Onate of Zacatecas, was giv

en a contract to establish settlements in New Mexico. 

When the expedition started" out January 26, 1598, it 

lacked 483 wool sheep and 617 muttons of meeting its 

quota. Although the total number of sheep is not 

accounted for, the shortage indicates a large number 

were brought into this country. The account relates 

that upon reaching the Rio Grande, opposite the 

present city of Presidio, Texas, Onate lashed the 

wheels from his wagons with ropes and laid logs and 

brush on them to form a pontoon bric3ge, over v\hich 

his sheep crossed dry-hoofed. After successfully 

crossing the river, the expedition continued up the 

Rio Grande to northern New Mexico, Peralta, Onate»s 

successor, founded Santa Pe in 1609. After the con-

I 

9 Wentworth, America's Sheep Trails, p. 26. 
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quest of New Mexico was completed, the wool-growing 

industry was firmly established within the borders 

of the present United States. The progeny from 

these sheep eventually populated the southwestern 

plains, the Rocky Mountain area, and the Pacific 
10 

Coast, 

The Spanish missions and settlements throughout 

Texas kept sheep both for mutton and wool, Athanase 

De Mezieres, a French Captain at Natchitoches, re

mained with the Spanish after Prance ceded Louisiana 

to Spain in 1762. Prom his reports it is evident 

he was quite interested in livestock. He pointed 

out that sheep and cattle, which were raised by the 

mission settlements, should be trailed in the fall, 

due to the flooded streams and the necessity of 

feeding during other seasons. In a report De Mezieres 

sent to Governor Bernardo de Galvez, he gave the 

livestock market quotations in the villa of San 

Fernando de Bexar for March 17, 1779. 
12 

A fat cow 4 pesos 
A three-year old sheep 6 " 
A breeding ewe 3 " 
Goats, per head ,.,,,,. 3 " 
Half broken horses, per head 6 " 
Wild mules, male and female, 

per head 8 " 

10 Ibid., p, 27. 
11 Herbert E. Bolton, Athanase De Mezieres and 

the Louisiana-Texas Frontier, 1768-80, II, p. 242. 
12 Ibid., p. 241. 
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It is interesting to note the relative values of the 

different classes of livestock, A three-year old 

sheep was worth more than a fat cow and brought the 

same price as a half broken horse. Mules commanded 

the highest prices for they were in great demand for 

work. 

By 1800, after the effort to establish Spanish 

missions in Texas had failed, the agricultural ef

forts of the priests were withdrawn to the Rio Grande. 

The sheep population had begun to decrease in Texas, 

and by 1835, there remained some 5,000 head in the 

Department of Bexar. After the battle of San Jacinto, 

many ranches had to be abandoned along the Rio Grande, 

due to the lawless raids of both Texans and Mexicans. 

Y/ithin a short time sheep were virtually exterminated 

south and southwest of San Antonio, but new blood was 

introduced to offset the loss. 

Following the war several members of Austin's 

colony sent to Vermont for Merinos. They were an 

improvement on the light-shearing Mexican sheep. 

Where there had been two pound fleeces from the Span

ish breed, six to eight pounds of v/ool were shorn from 

the newly imported breed. Likewise, the slaughter 

weights of the mutton carcasses increased from eighteen 

to thirty-five and forty pounds. This was the first 

step in the Southwest in improvement over the Spanish 
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13 
sheep. 

The next step in the progress of the sheep indus' 

try of Texas, must take into account the successful 

efforts of George Wilkins Kendall, In 1850, Kendall 

of the New Orleans Picayune, sent out descriptive 

letters to northern newspapers extolling the oppor-
14 

tunities of raising sheep in Texas. The result was 

a flood of inquiries, all of which, Kendall answered 

at his own expense. Kendall, himself, in 1852, 

came to Texas and established a flock of purebred 

Spanish Merinos. He finally located in the present 

Kendall County, in the Boerne-Predricksburg area. 

Just why Kendall changed from a journalist to a sheep 

raiser was never made known, but his success in the 

business cannot be over emphasized. He Introduced 

into Texas purebred Merino ewes and Delaine rams. 

After his flocks were built up, he sold rams for 

fifty dollars and stud rams for $250 dollars each. 

Almost singlehandedly, Kendall placed the sheep in

dustry on a solid, lasting foundation. If credit 

can be given to any one man, it must be given to 

George W. Kendall, as the father of the sheep indus-
15 

try in Texas, 

13 Wentworth, America's Sheep Trails, pp. 117-18. 
14 Payette Copeland, Kendall of the Picayune, 

pp. 266-67.^ 
15 Ibid,, pp. 285-87. 

n 
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Another great contribution Kendall made to the 

sheep industry of Texas was the successful treatment 

of scab. Scab was a great problem to sheepmen. The 

methods Kendall pioneered are used still in sporadic 

outbreaks of the disease. The disease has never been 
16 

completely eliminated. Sheepmen during Kendall»s 

time were using direct applications of grease, or 

lime and sulphur, to lesions. Pew of them knew any

thing of dipping. Kendall, in spite of the handicaps 

imposed by the Civil War, initiated large scale dip

ping operations. Although he fought the disease 

throughout the year 1864, the scab still persisted in 

his flocks. He was using huge kettles for dipping 

vats. He realized that he would have to develop a way 
17 

to dip all his flock without interruption. 

Therefore, Kendall constructed probably the 

first dipping vat for sheep in Texas. He knew he 

must begin dipping immediately after shearing in the 

spring of 1865 if he were to have any success. He 

hired a stone mason to build a dipping vat and a 

platform. The vat leaked and a delay ensued while 

the stone mason served on the jury. Finally the vat 

was repaired, and the dipping proceeded swiftly. 

The sheep were driven up a chute into the vat, then 

m 

16 Dwlght C. Jones, "The Common Sheep Scab Mite," 
Sheep and Goat Raiser, March, 1950, p. 44. 

iT^Copeland, Ke'ndall of the Picayune, pp. 302-3, 
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onto a platform lifoere the excess solution drained 

off the animals back into the vat. The dipping so

lution was a mixture of sulphur, lime, lye, and water, 

Kendall was so delighted with the results, that he in

vited his neighbors to drive their flocks over for 
18 

dipping. 

After the Civil War, Texas received a greater 

influx of immigrants and settlers. As more and more 

settlements sprang up, more and more sheep were brought 

in. The feeling between the cattleman and the sheep

man was accentuated by the rise of the cattle business 

after the war. A sheepman worked on foot, or if 

mounted rode quietly with a loose rein. The cowboy was 

a dashing figure in direct contrast to that of the 

sheepman. Pew Texans were willing to risk the social 

stigma of "fooling with sheep." Many of the immi

grants were ignorant of the social opinions current in 

Texas. Fortunately, they proceeded to contribute to 

the growing interest in the sheep industry. Many of 

the German, Austrian, and Alsatian families that immi

grated to Texas engaged in the production of sheep. 

One of the most influential in stimulating success 

among the emigre wool growers was an Alsatian, Captain 

Charles Schreiner, of Kerrville. His descendants still 
19 

maintain that leadership in Kerr County. 

i 

18 Ibid., p. 304. 
19 Wentworth, Americans Sheep Trails, p. 385 
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Another group of immigrants that contributed 

greatly to the growing sheep industry of Texas were 

young Britishers. Many lived to overcome the un-
20 

complimentary title of "remit" men. Ainslie Turner 

who was one of this class, settled in 1882 near 

Sterling County at the town of Water Valley. He brought 
21 

a flock of sheep from San Saba County with him. The 

sheep movement advanced from southwest Texas to the 

Hill country of the Edwards Plateau, then to West 

Texas, and by 1886 sheep were being raised in Sterling 

County. 

For a time only a few of the early settlers of 

the county had sheep. W,N. Hiler and S.J. Wiley 

were among the first. Hiler had sheep as early as 

1886. In 1891, there were 10,537 head of sheep 

rendered in the newly-organized Sterling County. 

Thomas Brennand had 2,500, W,C. Brennand had 2,600, 

and A,B. Powell had 1,100, The number declined in 

1892 to 7,480 and in 1893 to 6,849. Probably the 

introduction of wire fences had something to do with 

the decline, for the early sheep raisers grazed their 

sheep over considerable area of land. 

Nevertheless, from 1893 on, the sheep nimibers 

steadily increased. In 1910 there were 31,115, in 

20 That expression was coined from the fact 
that the young men from well-to-do families received 
regular remittances from their family estates, 

21 Robert W. Mlms, Water Valley, to Gober, 
April 10, 1950. 
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1920 there were 59,328, and in 1930 there were 118,576. 

Likewise, it was found that both cattle and sheep could 

and would graze profitably together, for they do not 

eat the same type of grasses. By the 1920's practi

cally every rancher in Sterling County had cattle and 
22 

sheep. Virgil Brownfield is the only rancher in 

Sterling County today who does not have sheep. Pur-
23 

thermore, he says he,will not have them. Regarding 

the ownership of both cattle and sheep on the same 

ranch, Rufus Poster recalls when girls would not have 

anything to do with a young man who "fooled with 

sheep". He always smelled like sheep. Poster, 

laughingly further stated that "Times have certainly 

changed; either the girls do not show their distaste, 

24 

or the boys take more baths." Another story illus

trates the feeling of a sheepman toward his sheep. A 

rancher and his vfife were driving through a pasture 

in their new automobile, when he noticed a sick ewe. 

He stopped the car, got out, and placed the ewe in the 

back seat. When his wife angrily demanded that he re

move "that filthy sheep from the car," he informed her 

that those "filthy sheep" bought the new car. 

22 Sterling ^ounty Tax Rolls, 1891, 1892, 1893, 
1910-20-30. , " . ^ , 

23 Virgil Brownfield, Sterling City, to Gober, 
April 9, 1950, Brovmfield is a nephew of the founder 
of the town of Brownfield, 

24 Rufus V/. Poster, Sterling City, to Gober, 
May 29, 1950. 
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CHAPTER IV 

DAILY ROUTINE 

Basically ranching is agricultural, and yet it is 

to be contrasted with farming. The joy of ranching 

is the variance of jobs. Although the chores are the 

same day by day, the jobs are different. In farming, 

the operator plans to plow a field on a particular day 

and only an emergency causes him to change his plan. 

While the rancher or ranch hand will make plans to 

ride pasture on a certain day, he is not sure that he 

will adhere to his schedule, for he may have to fix 

a windmill or repair a fence. Since he never knows 

what his next task will be, his days are not monoton

ous. 

An average day starts from four-thirty to six 

o»clock in the morning. The daily chores of milking 

the cows and hustling the horses are done before 

breakfast. Then as the top part of the sun is show

ing in the east, it is well to be in the pasture, for 

the morning is the best time of the day to work sheep. 

Sheep seek a night bedground on the slope of a hill, 

using the same hill for several months, and in the 

cool morning hours they graze toward their accus

tomed watering place. In the heat of the day they seek 

the shade of the trees and bushes. It is possible to 

tell fairly accurately the time of day by observing 

42 
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the daily routine of sheep. During the summer months, 

sheep seek shade approximately at ten o»clock in the 

morning. They will remain in the shade until about 

five o'clock in the afternoon and then retrace their 

morning route, grazing until dark. By that time they 

have arrived at their bedground. Therefore, it is 

wise to work sheep in the morning, while they are 

moving, otherwise they crowd together so closely it 

is impossible to look them over. 

The popular belief that sheep are dumb is dis

pelled by Pete Alnsv/orth. He said, "Sheep are as dumb 

as the man handling them." If a worker gets excited 

and impatient in the pens, the sheep, not knowing 

what he wants, bunch in a corner and trample one another 

Impatient handlers sometimes hit sheep on the head. 

This treatment only distracts them, as well as in-
1 

jures, and makes them more difficult to handle. 

Another popular belief is, that sheep travel 

into the wind. Sometimes they will graze into the 

wind, but it is not a steadfast rule. In the event 

of a gathering storm or the steady blo?/ing of a north

er, sheep will drift with the wind. If the wind sud

denly changes direction, sheep, as a rule, will graze 

1 Pete Ainsowrth, Sterling City, to Gober, June 
19, 1949. Ainsworth is manager and foreman of the 
south part of the Spade Ranch, which is located in the 
northern part of Sterling County. 
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into the wind. When moving sheep, many ranchers time 

their drives to move against the wind. While travel

ing against the wind, the sheep will hold up their 

heads and keep moving; otherwise, the creatures will 

crowd together and become overheated. V.E, Davis 

tells of the time he was six days driving a herd that 

ordinarily required only three days. The trouble, 

Davis said, was that the wind was blowing with him 
2 

instead of against him. 

A good horse is essential and always desirable 

in handling, driving, and working sheep on a ranch. 

The old romantic story of topping a bronc each morn

ing before starting the day's work is history. Bronc 

riding in rodeos may pay, but it has no place in pre-

sent day ranching. Tllman Alsup, a top hand of many 

years, insists that "In this day and time, it is all 

business, so why endanger yourself on a horse that 

never knows v/hether it is ropln' time or ridin' time." 

Some of the more progressive ranches have always 

operated with the idea that it was better to pay 

higher prices for good, well-broken horses, than it 
4 

was to raise their own. The most popular breed of 

horse used on ranches today is the Quarter Horse. 

:'! ii 

: (! t^ 

2 V.E. Davis, Sterling City, to Gober, December 
10, 1948. 

3 Tllman Alsup, Sterling City, to Gober, 
September 12, 1949. 

4 William Curry Holden, The Spur Ranch, p. 191. 

!!V 
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Driving a flock of sheep from one pasture to another. 

Notice the quiet, easy manner in which the sheep are 

being driven. 
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The Quarter Horse is popular because of his great 

speed for short distances and his sure-footed agility 

in working cattle and sheep. For contrary to popular 

belief, sheep are very swift for a short distance and 

this celerity, coupled with the added handicap of 

brush and trees, requires the need of a horse that 

has the action of a cat. Another good characteristic 

of the Q,uarter Horse is his gentle, quiet nature. This 

characteristic is equally essential, for working sheep 

has to be done gently and with patience. Foster Conger, 

a Sterling County rancher who raises registered 

C-luarter Horses, believes that "A Quarter Horse is as 
5 

necessary to a ranch as a pocket is to a shirt." 

The owner of the U Ranch says that a cowboy rides 

a pasture looking for trouble and it is remarkable 
6 

how often he finds it. The hand rides in a slow trot 

or running walk, depending on the gait of his horse. 

The efficient hand must be a very keen observer and 

see everything as he rides through the pasture. The 

writer was taught this art of observation the hard 

way. An uncle, who was a rancher, had stressed the 

importance of staying awake while riding a horse. 

Somewhat disgusted at having his admonition go unheeded, 

he decided to show the importance of his lesson in a 

5 Foster Conger, Sterling City, to Gober, June 1, 
1950. 

6 George H. McEntire, Sterling City, to Gober, 
April 18, 1950. 
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more practical and impressive manner. The next time 

while riding pasture that he caught his protege asleep, 

the uncle slapped his companion's horse on the belly 

with his slicker. The horse jumped from under its 

rider, and the lesson has not been forgotten. 

As the hand rides along, he watches for dead and 

sick sheep or cattle. He generally knows where in the 

pasture to find the sheep. As hot weather approaches, 

with the keen eyesight of an eagle, he spots a wormy 

sheep or cow. If he does find one, he eases fairly 

close to the animal, all the while making a loop in 

his catch rope. Then the fun begins. It is a work of 

art to catch a lamb, for they are quick and for a short 

distance very fast. A calf knows when you are looking 

for him and always attempts to escape. When you see 

his tail curl over his back and switch waving, he has 
7 

signalled that he is leaving at full speed. 

The cowboy carries worm medicine in a leather 

holder attached to his saddle. All worm medicines 

consist of ether and benzoil or a mixture of both 

vifith a fly repellant for a filler. Cesasallc ointment 

was the first medicant used for the treatment of 

sheep. Apparently there were not as many flies when 

sheep were first brought into Sterling County as today. 

7 Boots Y/llliams, Sterling City, to Gober, 
December 24 1949. 

8 W.G! Rawls, San Angelo, to Gober, r.ay 31, 1950, 
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Cesasallc ointment had such a repugnant odor, it has 

been said, that if a treated animal survived the smell 
9 

it certainly would recover from the wound. Following 

World War I, most ranchers used chloroform and a mix

ture of automobile waste oil and creosote. This en

tailed carrying two bottles of medicine, one containing 

the chloroform and the other filled with the oil and 

creosote mixture. Since World V/ar II, however, the 

market has been flooded with livestock medical supplies. 

The worm medicine that has proven to be the most popular 

in Sterling County has the brand name of "Smear 63-" 

The methods used to treat the sick animals vary 

with the different ranches. Some ranchers will not 

rope an animal in the pasture but will drive it to 

the nearest pen or corral, while other ranchers do 

not care whether you rope them or not, just as long 

as the sheep are treated. The majority of the ranch

ers catch the animal and tie it to a bush or tree with 

a "pigging string". As soon as possible, the rancher 

returns in his pick-up and takes the animal to the 

hospital trap.where sick and wormy animals can be in

spected daily. 

The cowboy will observe the condition of every 

windmill along his route. In fact, it is a good policy 

to inspect the mill, the watering troughs, and the 

9 Marvin Churchill, Sterling City, to Gober, 
April 10, 1950. 
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reservoir. The windmills in use today are self-oiling, 

requiring new oil only once each year. Formerly the 

old type windmills had to be greased manually nearly 

every month. This kept one man busy greasing wind

mills, especially on a large ranch. ?/.R. Allen tells 

this story on himself. In his youth, he worked on 

the J.L. Glass ranch as a cowboy. Glass was rather 

eccentric about giving orders to the men who worked 

for him, for he never elaborated or v/ent into detail 

about the work to be done. He merely stated the work 

he desired completed and that was all. So it T/as, when 

he told Allen to grease the windmills. Allen was per

plexed, for he had been working on the ranch only a 

short time, but he knew enough not to ask Glass for 

further orders. Nevertheless, he started out greas

ing windmills, not knowing where the boundaries of 

the Glass ranch were, he continued this work for two 

d.ays, sleeping out and doing without food. When 

asked how he knew he never got off the Glass ranch, 

Allen replied that he followed the brands on the 
10 

cattle. 

Formerly the only watering places were springs, 

creeks, and rivers. After the advent of the windmills, 

usually one dirt tank sufficed. Today, with practi

cally every windmill there is a metal or concrete 

10 W.R. Allen, Sterling City, to Gober, 
September 20, 1948. 

TD(AS TECHNOLOGICAL COLLEGE 
V m m , TEXAS 
llB^ARY 
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reservoir. These reservoirs average thirty-five 

feet in diameter and six feet in height, holding 
11 

approximately five thousand gallons of water. The 

water flows directly by gravity from the windmill to 

the reservoir and then into the troughs. The water 

troughs are of concrete, about twenty feet in length 

and twelve to eighteen inches high. The water level 

is controlled by float pan-type valve. The float is 

connected with a lever which in turn is connected 

with the valve coupled onto the inflow pipe of the 

trough. As the water is consumed and the level is 

lowered, the float is lowered directly with the water 

level, thus opening the valve, and fresh water flows 

into the trough. It is almost standard equipment on 

the modern ranches to have two troughs with each reser

voir, for the windmill is strategically located so 

that one mill will water at least two pastures. It 

is, therefore, essential that the rider check all 

watering places on the ranch. During the hot summer 

months, ffaen there is scarcely sufficient wind to turn 

the windmills, it may become necessary to attach a 

small motor onto the suction rod to pump water into the 

reservoir. This is a very disagreeable job, for the 

11 Kenney Garms, Sterling ^ity, to Gober, July 
5 1949. Garms has constructed water reservoirs and 
troughs on practically every ranch in Sterling County 
within the past fifteen years. 
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operator receives very little sleep until the wind 

starts blowing or the reservoir is filled. E.P. 

McEntire remarked that within recent years there had 

been little if any pumping required. He said he was 

thankful that the wind continued to blow in the sum-
12 

mer. 

After an hour spent for the noon meal at the ranch 

house, the cowhand will repair the fence, the windmill, 

or water trouble he found during the morning. This 

portion of the daily life on a sheep ranch calls to 

mind the story of the lad v/ho did more work while he 

was resting than he did when he was v/orking. It 

seems that every time he sat down to rest, his father 

suggested that he do some little job "while he was 

resting." Windmilling or the repair of windmills 

seems to have a tendency to run in cycles. According 

to all accounts, if one mill on the ranch ceases to 

run, then windmill trouble continues alm.ost simul

taneously until three windmills are out at the same 

time. 

There is always a fence to be repaired or im

proved. R.W. Reynolds remarked that fencing is like 
lo 

shaving, it is always there and has to be done. 

If everything is all right, the hand may either 

12 E.P. McEntire, Sterling City, to Gober, I-'ay 
29 1950. 

' 13 R.W. Reynolds, Sterling City, to Gober, July 
20, 1948. 
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A Delaine ram. Notice the darker, greasier-looking fleece. 
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ride out another pasture or do the many unfinished 

jobs that tend to pile up. Some ranchers do the 

little jobs that need to be done in the heat of the 

day and will ride out another pasture in the cool 

of the late afternoon. If he works around the barn, 

he may repair a bridle or a saddle, for all ranch 

people take great pride in keeping their own saddles 

in good repair. The work may entail some major im

provement that is being undertaken and is done at 

those times that are considered free from the usual 

ranch duties. The great majority of ranchers and 

ranchhands are good repairmen, good with tools for 

constructing or repairing fixtures. An oil well 

drilling contractor once pointed out that he would 

like to hire ex-cowboys for crews. Upon being asked 

why, he replied that they are fast and have some un-
14 

canny instinct for handling pipe and tools. The 

rancher may reset a sagging gate, replace wornout 

planks in the pens, or he may even mow the lawn. 

There are a thousand and one items that can and need 

to be done on a ranch. One experienced manager re

marked that a sheep rancher is always a month behind 
15 

in the work. Whatever the task may be, the hand 

14 G.V. Howard, Odess^. to Gober December 10, 1948 
Howard is an independent drilling contractor drilling 
for the Amerada Petroleuir. Corporation. 

15 V.E. Hall, V̂ ater Valley, to Gober, May 31, 
1950. 
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Four exce l l en t Rambouillet ran^s. 
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usually stays busy until sundown when it is supper time. 

After the long hours spent in strenuous labor, he is 

always ready to retire early. The average time for 

retirement for the night on a ranch is nine o»clock. 

It is difficult to get a good cross section of 

the average daily routine. Ranchmen are stubborn, 

independent individuals, and each rancher operates 

to suit himself. Where one rancher rides his pas

tures early in the morning and works sheep only in 

the cool part of the day, his neighbor may work sheep 

any time of the day. The general techniques and 

methods may be the same, but the details and indi

vidual circumstances differ. 

. . _ ^ ^ . . ^ ^ ^ . , . i . . i ^ - •• i . - * * * fnumtrnni-
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CHAPTER V 

BREEDING 

Since 1850, when George W. Kendall started in 

the sheep business, Texas has shown the way in improve-
1 

ment and development. The industry has always operated 

on the principle of constant improvement in the breeds 

of sheep. This has been done through careful culling 

and selection of breeding animals within the herd. 

The Delaine, which was the most popular early 

strain of the Spanish Merino, had many desirable 

qualities, but was not ideally suited to the needs 

of Sterling County ranchers. It is the American strain 

of the Merino breed, and is confined largely to Central 

West Texas and Central Texas. The breed is noted for 

its superior fine wool. Although the wool has a high 

grease content, it brings a premium price. Owing to 

its short legs. Delaines do not thrive well in the 

open country of the western portion of the Edwards 

Plateau region. The breed is unable to cover the 

necessary pasture for the minimum feed requirements. 

But it has been found that the larger and longer-

legged Rambouillet is better adapted to an open country 

with big pastures. It is hardier, heavier milking, more 

prolific, early maturing, and smoother bodied than the 

1 V.entworth, America' s Sheep Trails, p. 380 
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A champion Suffolk ran). The Suffolk, a mutton type sheep , 

was imported from England. 
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Delaine. The Rambouillet named for the place of its 

origin, Rambouillet, Prance, has proven to be the most 

popular breed of sheep in Texas, Von Homeyer, a German 
2 

nobleman, is credited with developing the breed. Since 

the Rambouillet is a derivative of the French Merino, 

the Merino can well be called the father "of all present-

day sheep. 

The Rambouillet breed is the most important of the 

fine wool breeds. The large, heavy ewes produce more 

wool and a larger lamb. In comparing body weights 

between the Delaine and Rambouillet, the Delaine ram 

weighs 175 pounds and the ewe 125 pounds, while the 

Rambouillet ram weighs 225 pounds and over, and the 
3 

ewe 155 pounds and over. 

The two men largely responsible for the intro

duction of Rambouillet into Texas were Karl Albert 

Anton Von Schauer and Arthur G. Anderson. Von Schauer, 

an Austrian, who trailed his flocks from California In 

1859, settled in Crockett County. Crockett County 

incidentally, had sheep on its pastures before cattle 

were grazed there. Von Schauer had his headquarters 

at Ozona, but he grazed his sheep in bands of two 

thousand throughout Crockett and Tom Green counties. 

It was at the turn of the centruy that he divided and 

enclosed his pastures into two to ten sections each. 

2 Wentworth, America* s Sheep Trails, p. 94. 
3 P. B. Morrison, Feeds and Feeding, p. 778, 
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He preferred Rambouillet because they were more adapted 

to the level country, and could graze more territory 

to get the needed forage. Since these sheep were 

adjacent to Sterling County on the south, it was not 

long before they were introduced there. 

Arthur G. Anderson, another pioneer sheepman, had 

two points of operation, one in the far western part of 

Pecos County and the other just north of Sterling 

County in Mitchell County. Anderson, like Von Schauer, 

trailed his flocks from California, but at a later 

date, 1875. Anderson, likewise, preferred Rambouillet. 

He would drift his flocks from Mitchell to Pecos County, 

letting them graze through Sterling County. He always 

preceded his flocks to prospect for the best forage 

available. He made several trips to Ohio, Vermont, 

and California to secure the best rams possible. The 

quality of his sheep developed to such a degree that 

he sold annually between one to two thousand rams 

for breeding purposes in Texas, New Mexico, Old Mexico, 

and even Australia. It was he who introduced 
4 

Rambouillet sheep into Sterling County. 

The Rambouillet is a dual-purpose type combin

ing fair mutton qualities with a good fleece and pro

ducing lambs which feed out well. These animals are 

valued also for their long life, hardiness, and ability 

to withstand short feed and drouth. The objective of 

4 R. P. Brown, Sterling City, to Gober, April 
10, 1950, 
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the sheepman is to grade-up his range flocks to pro

duce ewes that will shear heavy fleeces. The fleeces 

should be uniform in grade and the grower should strive 

to develop this uniformity in his ewes. By careful 

selection of breeding ewes, the rancher can expect his 

flock to produce on a twelve month basis a fleece of 

two and one-half to three inches in length. Wool of 
5 

this staple length will being premium market prices. 

For years the sheepman considered wool as the only 

source of income from sheep, but with the great im

provement in the Rambouillet the lamb has come to be 

equally as wool. In some instances, especially since 

World War II, lambs have surpassed wool in value. One 

factor for this rise in demand is that the public 

taste has found the lamb succulent. Mutton has never 

been a popular food product. A mutton sheep is from 

one to five years of age, while the age of a marketable 

lamb is from six to twelve months. The age of the 

sheep carcass is determined by the "break-joint." 

This joint is the knee on the foreleg. It will break 

smoothly and easily if the carcass is that of a lamb; 
6 

otherwise it is mutton. The breeder's objective has 

5 William K. Snyder, "Improved Breeding, Market
ing Yield Premium Prices," Sheep and G-oat Raiser, May, 
1950, p, 51. 

6 Fred S. Hultz, "Practical Lessons in Animal 
Breeding," Sheep and Goat Raiser, June, 1950, p. 27. 
Mr, Hultz is president of North Dakota Agriculture 
College, Fargo, N.D. 
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been to develop the Rambouillet into a dual-purpose 

breed that will produce a good thrifty, mutton-type 

lamb and a high grade fleece at the same time. 

The sheep raiser seeks a lamb that is compact, 

well developed, and fast growing to meet the market 

demands for an excellent food product. In addition 

he seeks to develop a fine wool-type of Rambouillet 

having longer staple and less wool shrinkage. The 

success of the Sterling County sheep rancher's efforts 

in this direction is shown by the prices received for 

the lambs and the wool. Although there has been a 

thirty per cent decrease in the numbers of sheep, the 
7 

gross income is higher than in previous years. In 

1945, the total number of sheep was 136,592, and 

the gross Income was $1,379,291, yet in 1949 the 

total number of sheep was 95,615, and the total gross 
8 

income was $1,950,546. 

In the production of premium quality products 

the rancher must be rather discriminating in his 

selection of rams. He must seek the best that he 

can buy. Plenty of time, thought, and money must go 

1950. 
7 J.T. Davis, Sterling City, to Gober, June 1, 

Q ^ Economic Survey of Sterling County, p. 23. 
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Branding sheep after they are sheared. 
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into procuring new rams to replenish the flock or to 

replace the old ones. If a rancher notices that the 

length of wool sheared from his ewes is shorter than 

he desires, he will correct this by re-stocking with 

rams that have good, extra long-staple fleece. If he 

wishes to market heavier, faster growing lambs that 

have body conformation smd uniformity of appearance, 

he will look for pure bred or registered rams having 

those characteristics.. One of the better producers 

of registered Rambouillet rams believes that the 

rancher should be very particular in his choice, 

keeping in mind that the ram should be especially 

strong in any characteristic invwhich the flock 
9 

is generally weak. 

The sheepman procures his rams from the registered 

breeders. Since World War I, several sheep ranchers 

have gone the "buck route." This means that they are 

producing registered rams and ewes. This type of sheep 

raising differs from commercial production in that 

the registered sheepman has intensified his sheep 

operations. Among the several more noted registered 

Rambouillet breeders in the Edwards Plateau region are: 

Leo Richardson and Sons, Iraan, Texas; Pat Rose, Del 

Rio; Claude Owens, Ft. Stockton; John Williams, Eldorado; 

and L.P. Hodges, Sterling City. These men have won many 

I 

9 L.P. Hodges, Sterling City, to Gober, August 
10, 1949. 
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prizes and premiums by showing their sheep at stock 

shows and sales, Richardson is the president of the 

American Rambouillet Sheep Breeders' Association, 

Not only does the Ft. Worth and the San Angelo 

Stock shows in the early spring afford breeders an 

opportunity to show fine sheep, but also the better-

known San Angelo Sheep Show and Sale held in mid-summer. 

At any of these shows the prospective buyer is able 

to see and buy the best type of Rambouillet or any 

other breed of sheep in #iich he may be interested. 

Some ranchers prefer not to buy at the shows, but 

through private purchase at the breeder's ranch, L,P, 

Hodges said ninety per cent of his ram sales are made 

at his ranch. Most of the breeders prefer to sell a 

few of their stud rams at the shows and let the buyer 
10 

choose his other rams at the ranch. 

Prom the beginning the grower has used crossbreed

ing to develop a sheep that is best suited to the en

vironment and individual circumstances. Crossbreeding^^ 

is the mating of a mutton type sheep with one of wool 

producing qualities. 

Crossbreeding has only recently entered sheep 

operations of Sterling County. Previously, the sheepmen 

produced only straight Rambouillet lambs and fine wool. 

The long terra market trend from wool to that of lamb is 

10 Ibid., May 28, 1950. 
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I 

the main factor for the introduction of crossbreeding 

in the county. Many ranch operators have arrived at 

the conclusion that more money is derived from the 

crossbred than from the straight-bred, fleece produc-
11 

ing lamb. 

The cross has to be made from two different breeds. 

The Suffolk ram crossed with the Rambouillet ewe is 

the most popular combination in Sterling County. The 

Suffolk is a mutton type sheep, having a long, broad, 

deep body, smoothness in its top and bottom lines, 

and neat and full in the body. It is also a hardy, 

early maturing sheep. Therefore, the Suffolk ram 

is used as a lamb. This is not a recommended prac

tice, especially with Rambouillet rams, for it shortens 

the useful life of the animal. The Suffolk also 

makes a pleasing appearance, for it has a jet black 

face and legs and a very white fleece. This black 

face is transmitted to the lambs. 

Crossing the Suffolk ram with the Rambouillet 

ewe, produces a "blackface" lamb. This lamb is heavier, 

fleshier, and makes a fatter market lamb than does the 

Rambouillet. "Blackface" lambs weigh three to ten 

pounds more 'at weaning time than the Rambouillet lambs. 

The rugged frame, strong constitution, and hybrid 

vigorousness, combined with the rapid gain in weight 

11 J.T. Davis, Sterling City, to Gober, June 
1, 1950, 
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12 
make it a favorite of feeder buyers, 

The operators of the crossbreeding program use 

two methods. A small minority of the ranchers follow 

the practice of selling the entire Rambouillet ewe 

flock after the third lamb crop and restocking with 

yearling ewes. The advantage in using this method is 

the uniform lamb crop from selected ewes. Also, the 

young ewes will produce better lambs, as well as good 

wool. The greatest disadvantage to this method is 

buying the required number of ewes for replacement 

stock. It is very difficult to find a large number of 

good yearling ewes with such a shortage of sheep that 

now exists. T.F. Poster, Forest Foster, and Riley 

King follow this method. King says the cost of replac-
13 

ing the ewes is prohibitive. 

The majority of sheep raisers, however, follow 

a rotating plan of disposing of old ewes. Rather than 

sell five-year old ewes, they are bred to Suffolk rams 

and kept until the following year and sold with the 

"blackface" lambs for a higher return. By this means 

an additional shearing of fleece is obtained to off

set the decline in value of the aging ewe. The turn

over, and resulting investment, is not so great,for 

the coming five-year old ewes are on the ranch ready 

' 

••[ 

12 Henry W. Vaughn, Types and Market C l a s s e s of 
Livestock, p, 358. 

13 R̂iley King, Sterling City, to Gober, May 28, 
1950. 
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to take the place of those just sold. The operator with 

extensive pasture land is able to follow this method 

in a profitable way. He can fence one side of his ranch 

for straight Rambouillet and the other for a cross

breeding program. J,T. Davis, Lester Poster, R.T. 

Poster, and Claude Collins, Sr, practice this method 

with good results. Collins stated that each aged ewe 

is a selected ewe from his Rambouillet flocks, there

fore, he knows it is a good ewe. His only added in

vestment is the cost of the Suffolk ram, which cost 

is offset by the wool sheared from the ewe, and the 

net profit is derived from the lamb plus what the ewe 

will bring, when sold, Collins stated further, that 

on the basis of a hundred ewes, using Suffolk rams 

is cheaper. Pour Rambouillet rams per hundred ewes 
14 

are necessary, while two or three Suffolk are ample. 

Although breeders improve their flocks largely 

by means of high bred rams, the importance of the ewe 

is not to be underestimated. Only the rancher who 

breeds his own rams has purebred or registered ewes, 

but the commercial producer endeavors constantly to 

maintain high quality ewes at all times. At least 

once a year he calls his entire herd, retains the best, 

and markets the undesirables. Considering what the 

14 Claude Collins, Sr., Sterling City, to 
Gober, May 30, 1950, 

m 
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a^brage rancher looks for when he culls his sheep, 

mainly, good body conformation, good staple length 

wool, and clean face and legs, approximately five 

per cent of a flock will be culls. The rancher figures 
15 

the average annual death loss at two per cent. There 

are four times during the year #ien a rancher can cull 

and select his ewes without working them unnecessarily. 

The first time is about a month before lambing, when 

the "tagging" is done. "Tagging" is the removal of 

dirty fleece tags from the face and dock of the ewe. 

While doing this, the rancher is able to locate the 

"dry** ewes - ones that are not pregnant and other un

profitable sheep. The second occasion is when the 

lambs are marked. Gulling at this time entails extra 

work,, for marking must be done as swiftly as possible, 

otherwise the ewe will not claim her lamb if separated 

for too long. But it will prove worthwhile to elimi

nate unprofitable ewes that may have been missed at 

the first culling. Thirdly, during the shearing pro

cess, the operator again checks his flocks. Finally, 

at the last and most important working of sheep, the 

lambs are cut off from the ewes and all but the re

placement lambs are shipped. This is the time when 

the majority of sheep owners cull and select their 

ewes. This is commonly known as "shaping-up" the herd. 

15 R.T. Poster, Sterling City, to Gober, 
August 20, 1949, 
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The culls are always sold immediately. Davis enforces 

a very rigid selection system on his ranches, for as 

he expressed it, he increased wool production one pound 

per head in one year's time by carefully selecting ewes 

that produced heavy fleeces. Figured in dollars and 

cents on wool alone, he increased his income seventy 

cents per ewe. His ewes averaged nine pounds of wool 

before the one pound gain. Davis generally snears five 

thousand ewes annually. At seventy cents a pound for 

wool, he thus receives f3,500 additional annual income 
16 

as a result of culling his herd. 

The teeth are fairly reliable as indicators of the 

age of sheep. The lamb has eight temporary incisors, 

or milk teeth, in the lower jaw. There are HO incisors 

in the upper jaw. At twelve months of age, the middle 

pair of temporary teeth are replaced by a pair of larg

er, permanent incisors, .-it two years of age, the second 

pair of permanent incisors appears, then at three years, 

there are three pairs and at four years, all eight perma

nent incisors are in place. At five years of â e the 

teeth tend to show more v/idth between and show signs 

of wear. 

Good ranch management requires culling the flock 

16 J.T. Davis, Sterling City, to Cotjer, June 1, 
1950, 
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throughout the year, for a ewe that fails to measure 

up to desired standards is not only non-profitable, 

but cuts into the profits. Sheep ranching is compar

able to any other business. The groceryman does not 

leave old, unprofitable stock on the shelves. The 
17 

same principle applies to the sheep business. 

In the fall of the year, normally in early October, 

the rams are turned into the pastures with the ewes. 

Different ranchers use different means of breeding. 

One good method is to pen the ewes and turn the rams 

into the pens, holding them together for a few hours 

before turning both rams and ewes back into the pas

tures. This insures complete service of all the ewes 

18 

without destroying the health of the ram. The meth

od generally used is to turn the rams into the pasture 

and let them seek the ewes. This is the old, easy 

way, but it certainly is not the most efficient. Many 

ranchers "flush" their rams approximately thirty days 

before the service period begins. This "flushing" is 

the daily feeding of a supplement, such as oats, to 
the rams. This provides for strong, virile, and healthy 

19 
rams • 

Since the lamb is one of the two important har

vests of the industry, the proper care of the ewe and 

off-spring is very essential. The period of gestation 

17 Herman Carter, San Angelo, to Gober, May 15, 1949. 
18 Claude Collins, Sr.,Sterling City, to Gober, 

June 16, 1949. 
19 F . B . Morr ison , Feeds and Feeding, o . 780. 

Httki— 
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is 150 days, plus or minus five days, which means 

that in order to have spring lambs, the ewes should 

be bred in the fall. Formerly, when lambing time 

arrived, a rancher acted as a mid-wife to each of 

the ewes in his herd. This was necessary when sheep 

were herded, but with the enclosure of pastures with 

wolf-proof fence, the practice has been abandoned. 

There are exceptions, for when the ewes are in a poor 

physical condition they must have attention. Being a 

mid-wife to sheep is a difficult and unpopular job. 

Rufus Poster insists that if it ever again becomes 

necessary to work sheep under herd, he will quit the 
20 

business. 

Vern Davis relates a good story on C D . Coulson. 

When Coulson bought his first sheep in 1920, he put 

them in an enclosed pasture. When lambing time ar

rived, he was worried and inquired of Davis how to 

handle the situation. Davis told Coulson to lock the 

gate, stay out of the pasture for two or three weeks, 

and then go into it and mark and count his lambs. 

Coulson insists that it was the best lamb crop of all. 

i-'he rancher judges his lamb crop by percentages. 

For example, if he has two hundred lambs from two hun

dred ewes, he says he received a one hundred per cent 

lamb crop. It is based on the number of lambs marked 

21 

20 Rufus W. Foster, Sterling City, to Gober, 
June 10, 1949. 
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A cutting chute in operation. The Ipmbs in the 

foreground have been separated from the ewes. 
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by the number of ewes in the pasture. For the benefit 

of publicity or misguided pride, some ranchers cut 

out the V̂dry" ewes and base their percentage on the 

total number of '•wet" ewes. However, the real per

centage should include the total number of all ewes on 

the ranch. The percentages vary between the different 

pastures on any one ranch. The marking percentages 

sound good, but the pay-off is determined by the niom-
22 

ber of lambs raised for market. 

The enclosed pasture has been the most important 

improvement in the sheep industry of Texas. It was 

not until the late 1920's that every pasture was netted 

in Sterling County. The first man to net a pasture in 

the county was Charles M. Crawford. He netted his 

ranch in 1914. The ranch is now owned by Claude 
23 

Collins, Jr, This type of pasture helped to keep 

out predatory animals and has contributed to the in

crease and improvement of the production of lambs and 

wool. Since the pastures have been fenced, the lamb

ing period is quiet. While the ewes are in the process 

of delivering, or dropping as it is commonly known, 

their lambs, the least disturbance will upset them. 

The experienced sheepman moves about the pasture dur

ing the lambing season without disturbing the herd, as-

22 Claude Collins, Sr., Sterling City, to Gober, 
June 16, 1949. 

23 W.G. Rawls, San Angelo, to Gober, May 31, 
1950, 
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Gloseup of the shearers removing the fleece. 
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sisting the ewes that need attention. 

An experienced sheepman when entering a pasture 

where ewes are lambing always goes first to the bed-

ground. The ewes needing his assistance will not have 

moved very far, and the rancher is able to attend 
24 

them quickly. 

The greatest trouble that has plagued Sterling 

County ranchers in recent years with pregnant ewes 

has been pregnancy disease. This disease has several 

other names, including twinning fever and yellow liver 

It occurs only #ien the ewe is carrying twin lambs and 

is due to nutritional deficiency. The recent three 

year drouth in Sterling County caused a shortage of 

grass and feed and as a result the number of cases 

greatly increased. The extra burden on the ewe causes 

the sheep to weaken gradually until it dies of mal

nutrition and starvation. Green feed will alleviate 

the condition. Alfalfa hay is probably the best. For 

emergency measures, syrup forced through the mouth of 
25 

the ewe will soon have her on her feet. 

The lambing season is usually about thirty days 

duration. When the majority of the ewes have lambed 

the sheep are brought to the pens and the lambs are 

marked and docked, that is, they are given brands, 

24 E.R. McEntire, Sterling City, to Tiober, May 
21, 1950. 

25 Parmer's Bulletin. 1943, United States Agri
culture lOepartment, p. 54. 
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ear markings, and the male lambs are castrated, have 

their right ear cropped, and their tails are clipped 

short, 

The marking and docking of lambs is a very im-
26 

portant function in the operation of a sheep ranch. 

If the task is not performed properly, disease and 

death may ensue. Formerly, the operation was per

formed with a common pocket knife, but today ranchers 

use a special instrument called a Burdizzos. There 

are several models of the instrument, but the general 

appearance is that of a short, sharp-bladed pruning 

ships. Today considerable care is taken to keep down 

infections that might cause the loss of a lamb. The 

instruments are sterilized and kept in clean receptacles 

Each rancher has his own individual brand and ear 

mark for his sheep. The brand is a paint brand stamped 

either on the side or the rump of the sheep. The paint 

is a special paint that will scour out from the wool. 

Every paint manufacturer makes it. Green and red are 

the only two colors used for branding sheep. The size 

of the average brand on a sheep is three to four inches 

in width and length. The branding iron is made of wood 

or iron and is dipped into the container of paint and 

stamped on the sheep. For the brand "0" a common tin 

can is used. The ear marks are classified according 

to the age of the sheep. The first year, a fork in 

;f 

300, 
26 Vaughn, Types and Market Glasses of Livestock, p. 
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the left ear, that is the tip of the ear is cut in 

such a manner as to give the appearance of an in

verted ( ), The second year of marking, the ear mark 

might be an underslope to the left and look like the 

right side of a parenthesis lying down ( ). A crop 

to the left or right indicates that about one-half 

inch of the ear has been cut off. Earmarks are 

changed each year in order that the rancher can tell 

at a glance the age of an animal. The earmarks can 

be varied as the individual's imagination, but each 

rancher tries to have a different earmark from that 

of his neighbor's, and at the same time keep his 

annual rotation. Every fourth year the cycle be

gins anew. 

The main reason for docking a lamb is for neat 

appearance and cleanliness. The muttons, male cas

trated lambs, must have a neat, typy, and smooth 

appearance to command the best market prices. The 

ewe lambs are docked to prevent diseases that are 

caused from dirty posteriors. Many old time sheep

men felt that leaving the tails long would Increase 

the wool clip, but this has proven to be a costly 11-
27 

lusion. 

All the lambs are vaccinated for soremouth dis

ease at the time of marking and docking. Each lamb is 

27 Ibid., p. 298. 
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completed before it is released. Some of the sheep

men of Sterling County have experienced late season 

outbreaks of soremouth disease, especially during 

1949. The sheep were supposedly vaccinated for sore

mouth, but investigation has proved that the disease 

was definitely soremouth and some new disease as a 

few suspected for a time. Further inquiry revealed 

that the vaccine used was not sterile as many ranch-

ers first concluded after finding the outbreak to be 

soremouth. It happened that some sheepmen were care- . V 

less in vaccinating their lambs, many escaping vac

cination altogether. 

Vaccination of lambs must be done carefully. 

If the job is done hurriedly and the vaccine is brushed 

on greasy skin or hair rather than on the scratched 

wound m̂ ade for the purpose of getting the vaccine 

into the bloodstream, vaccination does not take. It 

is better to vaccinate lambs under the hind leg near 

the tender, hairless part of the leg or body. Lambs 

should not be vaccinated for soremouth on the tough 

cartilage part of the ear as is often done. The job 

of marking, docking, and vaccinating is rather dis

agreeable, but with experienced help it can be ac

complished very swiftly. Yiith the use of modern in

struments, the cutting and castration is almost pain-
28 

less, and is certainly faster and cleaner. 

28 Sheep and Goat Raiser, March, 1950, p. 45 
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J.T. Davis working sheep on his ranch. The ranch is one 

of the best improved in sterling County. 



mmm mm 

81 

It has been estimated that about one minute is 

required for each of the operations of castration 

and docking lambs. Producers are penalized an aver

age of fifty cents per head on lambs on which the 
29 

operations are not done. 

Lambs that are born in March are ready for the 

market in September, As the great majority of these 

are sold for feeder lambs, the supply for feeders and 

the demand for them is greatest during August, 

September, and October, when the grain is being har

vested. The demand for feeder lambs is greater than 

for any other kind of sheep. A feeder lamb does not 

fatten as fast as feeder sheep, but it has a higher 
30 

degree of a finished carcass when slaughtered. 

Weight of the lamb is very important. To obtain 

the highest price, a finished lamb should not exceed 

ninety-five pounds when it is marketed. Feeder lambs 

should weigh approximately sixty-five pounds when 

they leave the ranch. Since Western lambs usually 

make the best average gains in the feed pens, Sterling 

County lambs are in great demand, A lamb of fine 

wool breeding usually has too many wrinkles, also it 

is too narrow in the body and too leggy. However, 

this has been bred out of them, as stated heretofore. 

29 Ibid,, July, 1949, p. 53. 
30 Vaughn, Types and Market Classes of Live

stock, p. 305. 
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and they are now free of wrinkles, they are broader 

and more compact, with smoother body lines. The lamb 

must be wide, deep, fairly low-set, and full-middled. 

It must not be narrow, rangy, and leggy for it will 

not make satisfactory gains and finish quickly. The 

lamb should not be crippled, emaciated, or weak for 

it is discriminated against when it is marketed. A 

good, thrifty, and healthy appearance indicates that 

a lamb is in good condition. A clean, dense, fleece 

will cause a lamb to sell for a better price. Al

though the fleece does not help the carcass, it gives 

the lamb a better appearance, and appearance is 

seventy-five per cent of the selling price. Buck 

lambs are disqualified for feeding purposes, for they 
31 

do not acquire the finish of castrated lambs. 

Approximately one-third of all the lambs pro

duced in the United States are sold as feeder lambs, 

with a much higher proportion of feeder lambs coming 

from the western states. Numbers of the on feed rose 

from 1,270,000 in 1867 to 5,720,000 in the 1931-40 

period, and a high of 6,911,000 lambs in 1945. Since 

that time the number of lambs on feed, coincident with 

the decrease in western production, has gradually 

declined to 4,788,000 by January 1, 1948. Texas con

tributed 1,137,000 lambs to this production, with 

31 Ibid., p. 307. 
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32 
Sterling County producing 25,000. Data is unavailable 

as to the exact number that are sold as feeder and 

as stocker lambs. 

32 J.C. Petersen, "Recent Developments in Lamb 
Feeding," Sheep and Goat Raiser, April, 1949, p. 20. 

i 'i • - lAL^^k^L. ^.^L t AA.t^ m ^ > > * i j - » . m ^. w;:-;;'M*^' 



mmm T 

CHAPTER VI 

SHEARING 

Shearing season is one of the busiest times of 

the year, for it is then that the other important 

crop from sheep is harvested. The rancher probably 

has made a contract with a shearing crew at least 

six months prior to the date set for shearing. The 

operation begins in Sterling County about the last 

week in April and is in full swing during the first 

week in May, 

Each sheepman has his own idea of the best time 

to shear. Some wait until hot weather has arrived, 

because the wool will be heavier with grease, thus 

increasing the total weight. Nevertheless, wool is 

sold on a scoured basis, and the few cents gained 

by additional weight is lost through the reduction 

in price paid for unclean wool. Rain and dew are 

the only two weather conditions that either stop 

or impede shearing. Wet wool in a sack sours very 

quickly and will completely ruin in a few days. It 

is best always to allow the wool to dry on the sheep 
1 

before shearing. 

As the shearing date approaches, the rancher is 

busy with preparations. He must have ready wool 

1950, 
1 J.T. Davis, Sterling City, to Gober, June 1, 

L 84 
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sacks, sack twine, fleece twine, brandking paint, 

medicine for cuts, stencil ink for labeling the sacks, 

and many other items. 

The expense of shearing is often very high. The 

following cost account is based on one thousand head 

of sheep. Wool sacks cost $1.25 each and the average 

rancher uses sixty sacks, making a total of #75,00 

for this item alone. The average rancher pays one 

dollar for sack twine, while branding paint costs 

four dollars a gallon and two gallons, at least, 

are required per shearing. Naturally the larger 

outfits have greater expenses. The minimum cost for 

medicine will be five dollars, while stencil ink will 

amount to another two dollars. The shearing crew 

charges will be twenty-five cents per head for ewes 

and sixty cents for rams, with thirty rams the mini

mum number required for a contract. Shearing alone 
2 

will cost #360.00. 

Extra help must be secured for shearing. Men 

are hired to assist in rounding up the sheep and to 

help in the pens until the shearing is over. During 

the past few years, extra labor has been very diffi

cult to procure. Having found during the last war 

that they could operate with less extra help, many 

sheepmen of Sterling County have continued to operate 

2 Sterling County Agent, to Gober, May 29, 1950. 
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with less extra help. The sheep are brought to the 

corrals or pens at least twenty-four hours before the 

shearing crew is due to arrive. 

The shearing crews are composed of Mexicans. 

Each crew consists of a captain, or crew boss, nine 

to twelve shearers depending upon the niamber of drops 

(shearing heads) to the machine, and a man cook. 

Usually two teen-age youths assist as wool-grabbers. 

These youngsters remove the fleece from the boards 

as soon as each sheep is sheared. They then carry the 

fleece to the tie table, where it is tied and tossed 

into a wool sack. The wool grabbers hope to ad-
3 

vance eventually to the position of shearer. 

The shearing machine is usually mounted on an 

old stripped-down truck, and the power is supplied 

by a motor mounted back of the seat on the truck 

chassis. A framework supports the main drive shaft. 

Belts connect the main shaft to the pulleys that give 

power to the shearing drops. The clippers are at

tached to the shearing drops. The clippers or shear

ing heads are larger models of old style hair clippers. 

Since wool is a semi-perishable commodity, the 

shearing season in Sterling County is a comparatively 

short one and the shearing operation is performed with 

great speed. There is no waste motion. The sheepman 

1950, 
3 Juan Balderaz, S t e r l i n g Ci ty , to Gober, May 7, 
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desires to get his wool to market and the shearing 

crew boss has a schedule to maintain. After the wool 

is removed from the sheep, the wool grabber careful

ly picks up the fleece from the board and takes it to 

the tie table. This simple movement is one of coordi

nation, for when the shearer completes one sheep he 

reaches for another. At the same time, the wool 

grabber removes the fleece from the board before the 

shearer can drag another sheep on the board, 

the fleece reaches the tie table, a member of the 

crew folds its loose ends inside, rolls it with the 

flesh side out, and ties it with a four-way tie. 

The fleece string is made of special twisted paper. 

Sisal or hair fiber strings tangle with the wool 

fibers. After the fleece is tied, it is tossed to 

the "tramper." The man stands in the sack and tramps 

the fleeces in place as they are placed in the sack. 

While being filled, the sack hangs inside a four-

legged stand, with the mouth held open by a three 

foot ring. Each sack will hold approximately twenty-

two fleeces. The average weight of fleeces shorn in 

Sterling County is nine pounds. The approximate 
4 

weight then of each sack of wool is 198 pounds. 

As the sacks of wool are filled with the fleeces, 

they are removed from the rack upon which they are 

• i?', 

1950. 
4 J.T. Davis, Sterling City, to Gober, June 1, 
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suspended, and the top is tightly sewed. The owner's 

name, address, and number are stamped on the flat 

side near the bottom of the sack. The kind of fleece, 

"ram", "ewe", or "lamb", is also indicated on the 

outside of the bag. The rancher should closely super

vise the packing of the fleeces, the labeling and 

. sewing, and see that the sacks are neither torn nor 

dirty. 

In some localities, a second shearing is made in 

September or October. In such an event the procedure 

is very similar to the spring activity. Sheep are 

sheared twice a year in Val Verde, Sutton, and 

Crockett counties, but this practice has declined 

until not more than 20 per cent of the flocks are 
5 

fall shorn. Sterling County ranchmen do not shear 

in the fall because long staple commands higher 

prices than short staple. In addition, the cost of 

one shearing is avoided, and possibility of screw 
6 

worm infection is reduced. 

After the sheep are sheared, those needing it 

are branded and treated for cuts and scratches. 

Then, by means of a power machine, they are sprayed 

to keep them free of flies and other bothersome in

sects and to prevent infections. 

5 Wentworth, AmerliiaJ.s Sheep Trails, p. 392. 
6 Claude Collins, Sr., Sterling City, to Gober, 

April 9, 1950. 
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The county agent of Sterling County claims that 

power spraying has been of more benefit to the sheep 

industry than any other development. He further 

states that spraying sheep is the cheapest way to 

7 

protect them, D.D.T. is the most popular spray mix

ture. Since the discovery that flies become immune 

to the lethal effects of D,D,T,, chlorodane or ben

zene hexachloride is added to the mixtiire. The two 

agents are practically identical in their action as 

D.B.T, is against mange mites, ticks and lice, but 
they are outstanding insecticides, in that they kill 

8 
more quickly and in lower concentrations. The mixture 

of B.D,T. and chlorodane or benzene hexachloride has 

proven to be very effective in the control of flies. 

After they have been sprayed, the sheep are turned 

back into the pasture. 

One thing in connection with the shearing job 

remains. The wool must be shipped to the warehouse. 

Usually the rancher has contracted with an owner of a 

truck to haul the wool. The trucker probably began 

loading the bags of wool before the last sack was 

filled. The majority of sheepmen ship their wool as 

soon as possible to a warehouse, mainly for safe keep-

7 Garlyn Hoffman, Sterling City, to Gober, June 
1, 1950. 

8 R.R. Dykstra, "Health and Disease Develop
ments in Sheep and Goat Raising," Sheep and Goat 
Raiser, December, 1949, p. 66. 
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These lambs have trucked to the loading pens from the 

ranch. They will be loaded on the railroad cars for 

market, 
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ing from the weather. 

Shrinkage is the most important factor for con

sideration in marketing wool. Grease wools are valued 

on a scoured basis. The weight lost in scouring or 

transforming a fleece from a grease to a clean basis 

is known as shrinkage. Dry, clean, coarse, and open 

fleeces have 20 to 30 per cent shrink, while greasy, 

dirty, dense, fine wools have 70 to 80 per cent 
10 

shrinkage. A great variation occurs among sheep of 

of the same kind and size, kept on the same range 
11 

under identical conditions. Sand, dust, dirt, burrs, 

and seeds lower the yield and increase the percent

age of shrinkage. Grease wool is priced direct, 

cent per pound, to the percentage of shrinkage against 

the price of scoured wool. For example, if scoured 

wool is priced at $1.00 per pound and the percentage 

of shrinkage is 50 per cent, then the grease wool 
12 

price is 50 cents. 

Shrinkage is estimated largely by the manufacturer's 

representative (buyer) at the time of purchase. Here

tofore, this estimate has been accepted by the grower, 

but since the government purchasing program was es-

9 Joe Blakeney, San Angelo, to Gober, May 30, 
1949, 

10 Vaughn, Types and Market Classes of Livestock, 
11' H. Ray Burkhart, "Tech Wool Project Aids 

Rambouillet Breeders," Sheep and Goat Raiser. June, 

12 'Vaughn, Types and Market Classes of Livestock, 
p. 334. 
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"â p 
0 

o o 
pL, O 
C H 
o • 
0 

on 

O 
O P 
0 <1 
H* 0 
<! 4 
<^ - ^ 
03 OT 

0 

o w 
M ) 0 

H 
03 P 

H* < 
O 0 

P ^ 

0 
O 
0 
03 

OQ 
O 

o 

0 
p^ 

p 

P-

P 

O 
o 
H 

P 
d-

<J 
P 

«<i 
H* 
Hi 

OQ 

Xi 
0 

o 
0 
!3 
cl-
P 

OQ 
0 
03 

- ^ 0 > 0 > O l O l r f i » » f ^ W W t O 
O O l O O i O o i O O i O o i 

& 

CO 

H 
10 

01 

03 

CO 

g 

05 

0> 

oi 

00 

^^ 

oi 

to 
00 

03 

03 
CJ1 

CD 

CD 

Oi 

H 
Oi 

to 
o 

CO 

to 
00 

CO 

0> 

o 

03 

to 

OI 

o 

H 

H 
00 

to 

CO 

03 

to 

OI 

o 

OI 
CD 

03 

00 

H 
Oi 

to 
o 

CO 
01 

o 

01 

o 

OI 

o 

OI 

C3^ 

o 

01 

o 

-a 
oi 

<3 

to 
to 

to 
00 

CD 

OI 

o 
Ol 
01 

0> 

to 

-4 
<3 

00 
03 

H 
00 

to 

03 
O 

03 
O^ 

to 

03 

01 

C7) 
O 

to 

<1 
03 

03 

CD 
O 

CO 

o 
CO 
0^ 

03 
03 

CO 

OI 
CO 

OI 
CO 

OI 

<3 
CO 

-<1 
03 

03 
Ol 

CD 

CD 
CO 

CO 

CO 
00 

03 
OI 

CO 

CD 

Ol 

cn 
03 

o 

03 

CD 
H 

CD 
03 

O 
Ol 

to 
03 

03 

o 
03 
03 

Ol 

Ol 
03 

o> 
o 

o> 
03 

Ol 

03 
03 

CD 
O 

CD 
00 

H 
O 
Ol 

H 

03 

0 

O 
0 

d-

03 
O 
r ^ 
o 

Ol ^ 
O hS 

O 
Oi 0 P 

0 
<I4 
P 
o 

00 0 
o s 
ra.p. 
CD O 
O H) 

o 
H M 
O 0 
O P 

H ^ 
H O 
O O 
•a.H 
H H< 
to 3 
O 
^ O 

0 
H 3 
Oi ct 
O 03 

o 

Ol 

o 

CO 

P 
Ocj 
0 

^j 
H* 
O 
0 

O 
H) 

O 
H 
0 
P 

O 
hi 

ta 
o 
o 
0 
0 
P̂  

o 
o 
H 

o 
0 
ci-
03 



n 

93 

tablished, it has been found that a great discrepancy 

existed in visual grading of wool, and that the pro

ducer was the loser. This difference was established 

throxigh core samplings. Although, core samplings are 

not entirely accurate, the average differential showed 

the visual estimate system to be twenty-five per cent 

Inaccurate, Consequently, the buyers do not favor 

core sample or tested wool. Core sampling is per

formed by using a mechanical augur to cut a cross-

section from a bag of wool. The sample is tested 
14 

with chemicals. 

Wool can be graded in the mill, in the ware

house, or on the ranch where it is sheared. Until 

comparatively recently, wool was not graded on the 

ranches. Although no one, as yet, does it in Sterling 

County, it is fast becoming the practice now. Most 

Sterling County wool has been, and still is, graded 

at the warehouse. The disadvantages of grading wool 

on the ranch seem to outweigh the advantages in 

Sterling County. The short shearing season, a neces

sary large force of graders, and the lack of skilled 

graders, are the major objections. On the other hand, 

there are some important arguments in favor of grad

ing on the ranch.^ It enables the warehouseman to 

14 Fred S. Hultz and John B. Hill, Range Sheep 
and Wool in the Seventeen Western States, II, p. 
234-42. 
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take advantage of an early demand for a particular 

grade, and to compute the value of the clip more 

closely. It saves the trouble of an extra handling. 

The major advantage is that it enables the grower 

each year to know what sheep are producing the most 
15 

valuable fleeces. 

Wool varies greatly in length. Since the longer 

lengths are more valuable wool is classified accord

ing to length. The longer wool is known as combing 

wool (staple wool), and the shorter wool is known as 

clothing. Average price for 2-| to 3 inch staple is 

66 cents, and for 2 to 2j- inches is 60 cents, with 

50 cents down for staple lengths under 2 inches. 

Another innovation in wool marketing is to sack 

uniform grades separately according to staple lengths. 

The bags of fine wool marked "A" will contain fleeces 

of 2i to 3 inches in length, "B" bags will contain 

wool 2 to 2^ inches in length, while "C" bags will 
16 

contain clips under 2 inches. 

Wools vary in the degree of fineness of fiber, 

and it is divided into grades, chiefly on this basis. 

The finer grades are worth more per scoured pound than 

the coarser grades, even though the difference in 

shrinkage of the grease price of the coarse wools may 

15 Ibid., p, 240. 
16 William K, Snyder, "improved Breeding, remarket

ing Yield Premium Prices," Sheep and Goat Raiser, May, 
1950, p, 51, 
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Blood Grades 

Pine 

Half 

3/8 

1/4 

Low 1/4 

Common 

Braid 

Spinning 
Counts 
Grades 

Length requirements in inches 
French 

Clothing Combing Combing 

80»s,70's,64»s 

60»s,50's 

56's 

50's, 48's 

46»s 

44»s 

40»s, 36»s 

under ij; 

under ij: 

under ij: 

under la

under 2 

li to 2 

li to 2i 

l-g- to 2-2 

over 2 

:6ver 2^ 

over 24 

li- to 2-^/^over 2 4 

over 3 

-3 

2 to 3 

2 to 3 

2 to 3 

over 3 

over 3 

The above chart represents the complete classification of 

grades and classes of wool. Clothing, French Combing, and 

Combing are the classes of wool. 

The following shows, in a general way, what classes and 

grades of wool are produced by the different breeds of sheep. 

Merino - 80, 70, 64, 

Rambouillet 70, 64, 60, 

Southdown 50, 58, 56, 

Shropshire 56, 50, 

Hampshire 56, 50, 48, 

Suffolk 56, 

Corriedale 58, 56, 50, 

combing and clothing 

ft 

ff 

ff 

u 

If 

ft 
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17 
be greater per pound than that of the fine wools. 

Thus we see that the per cent of shrinkage is one 

of the important factors a wool grower must bear in 

mind when his wool is marketed. 

The most important phase of the sheep industry 

is marketing the products. A sheepman might be ac

credited with superior knowledge of breeding and 

range management, but if he does not have the ability 

to market his products successfully, he will soon be 

out of the business. In recent years it has been a 

"seller's" market. The producer has not been forced 

to search for a market for his sheep, lambs, or wool. 

Last year sheep numbers fell to their lowest point in 

several years. In 1945, Sterling County has 136,592 
18 

sheep. In 1949, with an estimated decrease of 

30 per cent, there were approximately 85,615. A pre

liminary survey indicates still further decrease in 

1950. However, the chances are that the economic cycle 

eventually will bring a "buyer's" market. With this in 

mind, the sheepman must employ methods most likely to re

turn to him the greatest net price. He must pay care

ful attention to how he markets his sheep, lambs, and 

wool. 

Although lambs and wool are the principal sheep 

17 Levi J. Horlacher and Carsie Hammonds, Sheep, 
p. 276. 

18 Texas Almanac, 1949-50, p, 255. 
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harvest products that go to market, the sale of aged 

ewes is also of considerable importance. The general 

practice in Sterling County is to sell the five-year 
19 

old ewe, for she has passed the peak of usefulness. 

However, as mentioned earlier, some ranchers keep the 

ewe another year and sell it with the lamb at its side. 

After reaching five years of age, the ewe declines 

rapidly in wool and lamb production. Aged ewes are 

classed according to the condition of their teeth, 

A "spreader" is one whose teeth have begun to separate. 

A "broken" mouthed ewe is one that has lost some teeth 

or whose teeth have worn short. The price varies ac

cording to these conditions as well as the general 

appearance of the ewe and her ability to continue to 

produce lambs and wool. 

Wool is not always marketed immediately after 

shearing. Due to an extensive wool-warehouse system 

in Texas, the producer is able to store his wool until 

he is ready to sell. The largest Inland wool market 
20 

center of the United States is San Angelo, Texas. 

Practically all of Sterling County wools are sent to 

this center. Other important wool markets in Texas are 

located at Del Rio, Sonora, Mertzon, and Kerrville. 

The wool warehouse system originated in San 

19 Jeff Davis, Sterling City, to Gober, October 
10, 1949. 

20 Wentworth, Amer ica ' s Sheep T r a i l s , p . 392. 
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Antonio in 1875. It was first established and operated 

by T,C. Frost, Later in 1877, Captain Charles 

Schreiner erected a warehouse in Kerrville and handled 

the wool business from several nearby counties. Will 

P. Whitehead and Company was established in Del Rio in 

1900, and obtained most of the wool business of that 

area. This company was set up as the Del Rio Wool and 

Mohair Company in 1919, under the leadership of Walter 

Whitehead and C,B, Wardlaw, two of the industry's 

greatest leaders. 

To Charles W. Hobbs and J.H, Mears goes the 

credit for establishing the first wool warehouse in 

San Angelo, By 1892 three wool companies were com-

21 

peting for the business. The three largest wool ware

houses in San Angelo at the present time are the Wool 

Growers' Central Storage Company, Joe Blakeney Wool 

Warehouses, and J.M, Lea ?lool and Mohair Company, 

The Wool Growers' Central Storage Company of 

San Angelo was established in 1909. It was the first 

company to be organized on the basis of the typical 

present-day Texas wool warehouse. It offers customers 

complete facilities for handling ?/ool from the time it 

leaves the ranch until it is sold, shipped, and paid 

for. The wool, upon receipt at the warehouse, is 

weighed, given an identifying mark, and stored. It is 

21 Ibid., p, 393. 
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automatically insured and the warehouseman is respon-
22 

sible for its safekeeping. 

The warehouse operator displays sample bags of 

each clip to buyers. The operator also offers certain 

lots for sale on designated dates. This is handled 

with sealed bids. The bids are examined secretly by 

warehouse officials and are accepted if satisfactory 

to the producer. When no satisfactory bid is re

ceived, the same wool will be offered for sale again 

at a later date. The wool warehouse system by this 

service in obtaining the best prices possible provides 
23 

the best marketing system for the sheep rancher. 

The Martin Reed Wool and Mohair Warehouse is-the 

only one in Sterling County, It is located in Sterling 

City. Although it is primarily a private warehouse, 

it is open to any producer. The principal users are 

Martin Reed's father, John Reed, and three uncles, 

Nick, Bill, and Lee Reed, all sheep ranchers. 

The price of wool has increased throughout the 

years. In 1900 the average price for wool was eight 
24 

cents a pound. By 1920 wool prices had advanced to 

twenty cents, although during the depression years, 

1930-33, they sank to as low as ten and fifteen cents 

per pound. By 1940 however, the price had advanced 

22 W.G. Rawls, San Angelo, to Gober, ̂ ây 31, 1950, 
23 Joe Blakeney, San Angelo, to Gober, June 12, 

1949. 
24 San Angelo Standard, June 1, 1900. 
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as high as forty-five cents, and in 1945 fifty-five 

cents was the average. Since World War II, prices 

have soared to as high as one dollar per pound for 

skirted wools, but in 1949 it averaged sixty-five 

cents. Prices for 1950 show seventy-four cents as 
25 

the average. One sheepman, dissatisfied with the 

price his warehouseman had offered for his wool, was 

heard to remark that he was going to take his busi

ness to the San Angelo Standard Times as its publish

er offered better prices. The newspaper quotations 

are for average grades, but many producers market 

poorer than average grade wool. 

Sheepmen are becoming swiftly aware of the in

creased emphasis being placed upon the proper prep

aration of wool for market. According to a recent 

survey, approximately 40 per cent of all Texas sheep

men are bagging wool according to age and sex, while 

22 per cent are bagging according to length of staple, 

The percentages are higher in Sterling County than 

for the state, the ratio being 60 to 25 per cent re-
26 

spectively. 

The third and perhaps most important market item 

in the sheep industry in addition to ewes and wool is 

the lamb. There is considerable variation in methods 

of marketing lambs. About 40 per cent of Sterling 

25 San Angelo_ Times, June 18, 1950. 
26 Sheep and Goat Raiser, March, 1950, p. 40, 



101 

County sheepmen sell at private sales, while approxi

mately 60 per cent ship direct to market. The other 

10 per cent use the San Angelo auction sales as means 

of marketing, 

A sheepman sometimes sells his lambs at a private 

sale or treaty. Such a sale is usually with a com

mission man or buyer who goes to the ranch, looks at 

the lambs, and makes an offer. The deal lis consum

mated privately. This type of sale relieves the ranch

er from the expense of shipping to market. The price, 

however, is commensurate with the daily markets minus 

the cost of transportation. When selling in this 

manner the sheepman must be careful, for if unaware 

of the prevailing market prices, he may not receive 

full value for his lambs. Also, a commission man 

or buyer is an additional middleman who must make a 

profit for himself in his transactions. The produc

er must know the actual value of his products. 

The majority of Sterling County sheep ranchers 

ship their lambs directly to market. Despite trans

portation charges, feed, handling fees, and commis

sion fees, the rancher is always certain of receiv

ing top prices for his lambs when he sells this way. 

Fort Worth is the market center for Sterling County 

lambs. 

It behooves the producer to present his lambs 

for sale in the best condition. He should shape them 
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by separating the "top end" or better quality lambs 

from the "low end" or poorer quality ones when ship

ping to market. He can then expect to receive the 

top prices for his better lambs and medium prices 

for his poorer lambs. Otherwise, when lambs are 

mixed, quality and sex, they will bring medium 

to low prices for they do not present a good appear-

ance. 

The third type of sale used by Sterling County 

sheepmen is the auction sale, San Angelo is the 

market center for the sheep auction sale. It is the 

market used mainly for small shipments of lambs. It 

usually includes the "cut-backs" - those lambs that 

were too poor in quality to ship to market, lambs 

born late in the season, or lambs missed in the spring 

round-up. This method of marketing is not recom

mended, but it is important to a limited extent. It 

offers the sheepman an opportunity to dispose of his 

culls, cripples, and poor quality livestock. 

Since the end of the war, the amount of income 

received by producers through the sale of lambs in 

comparison to that received from the sale of wool has 

been on the increase. Part of this is due to fewer 

lambs being kept for replacement because of the high 

price of feed and the drouth conditions that prevailed 

27 Claude Collins, Sterling City, to Gober, April 
9, 1950. 
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28 
In the county. Fifty-two per cent of the income in 

1940 was from lambs, and 48 per cent from wool, 

while in 1949 63 per cent was from lambs and 37 

per cent from wool. 

In 1900 mutton lambs sold for three dollars per 
29 

head, while in 1920 they were nine dollars, but the 

statistics do not show the true story. The post war 

depression of World War I dropped the bottom out of 

livestock prices in Sterling County, Sheepmen would 

give away their ewes and lambs just to remove them 

from their land, that is, if the rancher were 
30 

heavily indebted to his banker. By 1940 lamb 

prices had climbed to eight dollars and by 1945 had 

soared to about fifteen dollars per head, or twenty-

one cents per pound. The ranchers could hardly be- y^.^i-i 

lieve the market, but it was true. The general trend 

of remarks was that it would not last, government 

subsidies inflated the market, and that a post war 

depression would bring the price down. When, in 

1947, lamb prices soared to twenty-five and on to 

thirty cents per pound. Sterling County sheepmen 

reaped a golden harvest. Yet further remarks were 

heard, such as "Whoever heard of twenty-dollar lambs, 

it isn't natural", "high-priced lambs, high priced 

28 Sheep and Goat Raiser. March, 1950, p, 41, 
29 San Angelo Standard, June 16,' 1900. 
30 JT^. Davis, Sterling City, to Gober, June 1, 

1950, 
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feed, and high-priced land - we will be high-priced 

out of business," But apparently, the ranchers are 

enjoying the prosperity as evidenced by their bank 

accounts, new cars, and improvements made on ranches 

and homes, wX^s^^'p p«̂ . W^^ \v^ 

The crossbred or "blackface" lambs go to mar

ket in May and June, The Rambouillet lambs go to 

market in August and September, Both kinds are milk-

fed lambs. All lambs in Sterling County are milk-

fed, for there is no lamb feeding program. How

ever, some ranchers sell their lambs direct to feed

ers or feeder buyers. The packer buyer procures 

the lambs from the feeder. It is very seldom that 

he buys direct from the grower. Most of them buy 

at the market centers. Packer buyers prefer lambs 

averaging about ninety to ninety-five pounds in 

weight, while the average weight of a lamb sold from 
32 

the ranch is sixty-five pounds. 

The sheep industry plays an important part in the 

economy of Sterling County, The industry has always 

contributed to the essential needs of man by furnish

ing food and clothing. In Texas, the sheep industry 

represents a part of the great heritage from the 

Spaniard, French, and German. Prom this inheritance 

31 Ibid. 
32 Jeff Davis, Sterling City, to Gober, October 

10, 1949. 
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as a basis, the people of Texas have developed the 

greatest sheep production of any state in the United 

States. Therefore, the sheep industry of Texas ex

erts a tremendous influence on the national market

ing and sheep trends. Texas, likewise exercises an 

important place in the world markets of sheep and 

wool. 

Recently, some alarming pictures have been 

painted as to the future of the sheep industry. An 

analysis of the present trend of prices indicates 

no cause for alarm. Recent rumors have predicted 

that synthetic fibers may supplant natural fibers. 

Research has proven that the natural fibers are 

needed to supplement the chemical fibers. The manu

facturers of synthetic fibers do not mention this to 

the general public. The sheep and woolen industries 

must assume the responsibility of informing the pub

lic of the facts about natural fibers and the un

healthy conditions attributed to the use of synthetic 

fibers, "Nylon dresses are irritating to women, while 
33 

nylon shirts certainly are not cool to the men." The 

wool growers must advertise the fact that nature is a 

better manufacturer than the chemist. 

The sheep industry must continue to contrive 

33 Robert E. Pent, "The Texas Grower and V/ool 
Manufacturing", Sheep and Goat Raiser, January, 
1949, p. 22. 
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new methods to produce better lambs and more wool 

and deliver them to consumers at a price as cheap 

as is consistent with continued production. Also 

the industry must constantly strive to improve its 

breeding program, and if necessary, to establish 

national breeding standards for the production of 

lambs and wool. The grower must help himself and 

the industry by maintaining higher standards of ef

ficiency in all phases of the business of producing 

wool and lambs. Better methods of marketing both 

for wool and lambs must be investigated and improve

ments constantly sought. 

The domestic consumption of wool has always ex

ceeded the supply. In the event, the domestic de

mand becomes less than the supply, there is still a 

good possibility that the industry can find and pro

vide new markets. The Texas Sheep and Goat Raisers 

Association and the National Wool Growers Associa

tion are both keenly alert to those problems and al-
34 

ready are finding solutions. As far as the immediate 

future is concerned, the sheep industry appears to be 

stable. 

34 Howard Vaughn, "V/hat Can the National Asso
ciation Do About Industry's Problems?", Sheep and 
Goat Raiser, May, 1949, p. 18. Mr. Vaughn is Vice-
President of the National Wool Growers Association. 
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