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CHAPTER I 

THE KOREAN PENINSULA 

Korea has been a land of turmoil and tumultuous changes ever since people began 

to inhabit the peninsula. (Figure 1.1) The earliest written accounts of Korea are found in 

Chinese records of the historian Ssu-ma Ch'ien. These trace the origins of Korea to Kija. 

a member of the Shang family. When exiled from China in 1122 B.C. he and his 5000 

followers invaded Korea. Kija named his new kingdom Chosen, which means morning 

calm. For hundreds of years, Korea remained under Chinese influence. One constant that 

is found throughout Korean myths and history is the pervasive presence of Chinese 

influence.' 

In the late nineteenth century Japan and Russia struggled for influence throughout 

Korea. The Korean queen, Min, fearing Japanese intentions, opened friendly relations 

with Russia. She had secretly collaborated with the Russian Minister, Karl Waeber, in 

order to promote pro-Russian cabinet members to Korean government posts. Miura 

Goro, the Japanese Minister, saw Min's pro-Russian attitude as a threat to Japan's 

hegemony in Korea and "...in October 1895, she was murdered in the Kyongbok palace 

in Seoul." By 1896 Russia's influence in Korea was strong enough to concern Japanese 

officials. Russia had planned to intervene in Korea before the Sino-Japanese War of 

' James Hoare and Susan Pares, Korea: An Introduction (London: Kegan Paul International 
Limited, 1988), 2 L 

Mbid.,47. 
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1894-95, but had failed to act. Russia did, howeve*, obtain from China in 1896 the right 

to mine, railroad, and police Manchuria. The next year Russia leased Port Arthur and 

Ta-lien Wan from China. In 1900 the Chinese had to deal with internal problems in the 

Boxer Rebellion. The Chinese revoh caused more conflicts between Japan and Russia. 

Russia sent troops into Manchuria under the pretext that they were there to guard Russian 

interests, but after the rebellion the Russian troops remained. In 1903 Russia crossed the 

Yalu River much to Japan's protests. Japan gave Russia an ultimatum, which was 

rejected. On February 9, 1904 Japan responded with an attack on Port Arthur, thus 

beginning the Russo-Japanese War. In a brilliant tactical move the Japanese arm\ took 

the mountains surrounding Port Arthur and poured artillery fire down on the port as well 

as the Russian fleet in the harbor. "Korea declared its neutrality but Japanese troops 

marched into Seoul and Emperor Kojong was forced to sign a protocol agreement 

allowing Japan to use Korea as a military base in the war with Russia." Victories for 

Japan were quick just as they had been in the Sino-Japanese war of 1894. Japanese 

victories enabled it to secure from the Western powers non-interference. "As Russia's 

defeat appeared imminent, the U.S. and Japan reached a secret deal in July 1905 known 

as the Taft-Katsura Agreement by which the U.S. recognized Japan's rule in Korea in 

return for Japan's recognition of U.S. dominance over the Philippines." The following 

month Japan and Great Britain signed the renegotiated Anglo-Japanese Treaty of 

^ Korean Overseas Information Service, Focus on Korea: Korean Histor\ (Seoul: Samsung 
Moonwha Printing Co., 1986), 94. 

' Ibid. 



Alliance, which gave Japan the right to assume control of Korea. The Russo-Japanese 

War ended in September of 1905 with the signing of the Treaty of Portsmouth. 

Japan sought to control every aspect of Korean life. In 1905 the Japanese 

statesman, Ito Hirobumi, was sent to Korea to secure a treaty. On November 17 he forced 

the Korean government to sign the Protectorate Treaty, which created bitter opposition 

throughout Korea, but "drew no international objections."^ Battles raged between the 

disbanded Korean army and the Japanese army between 1907 and 1909. An infuriated 

Japanese government forced Emperor Kojong to abdicate July 19, 1907, in favor of his 

son, Sunjong. The Japanese army finally crushed the Koreans in 1910 and appointed 

General Terauchi Masatake to complete the annexafion. On August 29. 1910, Emperor 

Sunjong officially yielded all power to Japan. After his proclamation, the title of 

Emperor was reduced to 'King' and Sunjong was retired. Sunjong died in Ch'angdok 

palace in 1926 ending the reign of the Yi Dynasty and centuries of tradition. General 

Masatake was appointed Governor General and assumed total control of Korea, which 

thus became part of the Japanese Empire. "From 1910 until August 1945 Korea did not 

exist as a nation." 

Between 1939 and 1945, Korean commerce and society suffered tremendously. 

Educational institutions were forced to use the Japanese language exclusively. Leading 

Korean newspapers were suppressed. All Korean magazines disappeared by 1942. On 

December 7, 1941, Japan entered World War II as an Axis power by attacking the United 

Hoare and Pares, Korea, 51. 

Takashi Hatada, A History of Korea (Santa Barbara: Clio Press Inc., 1969), 109. 



States Pacific fleet at Pearl Harbor. After the Japanese attack, the Korean Provisional 

Government, which sought refuge in China, "set up a Euro-American Liaison committee 

in Washington for the purpose of launching active diplomacy with American and 

European states."^ The Korean committee pleaded with the allied countries to ensure an 

independent Korea after the war. On December 1, 1943, the United States, Great Britain, 

and China issued the Cairo Declaration, which promised that Korea eventually would 

become an independent nation. 

At the fime of the Cairo Summit, the Japanese Empire already had reached its 

greatest expansion, and was under increasing Allied pressure. By mid-1945 the Japanese 

had been expelled from much of their conquests and Germany and Italy had been 

defeated. Meefing near the vanquished German capital on July 26, 1945, the "Big Three" 

issued the Potsdam Declaration, reaffirming the principles to which the United States, 

Great Britain and China had agreed in the Cairo Declaration in 1943. Brought to their 

knees by over-extended military operations and stunned by the destructive power of the 

atomic bombs dropped on Nagasaki and Hiroshima, Japan surrendered unconditionally on 

August 15, 1945. The provisions in the Potsdam Declaration pertaining to Korea took 

effect immediately. Koreans were in a state of confused euphoria for about three weeks. 

Their cheers of freedom and independence were soon silenced by the problems of 

the ideological differences between the United States and the Soviet Union. "The So\ let 

Union was eager to exploit the possibilities for economic, political, and militar>' influence 

^ Focus on Korea, 99. 



over the Korean peninsula."^ One of the agreements necessary for the Soviet Union to 

join the war against Japan stated that when the Japanese surrendered, the Soviets would 

occupy Korea north of the 38* parallel, and the United States would occupy Korea south 

of the 38* parallel (Figure 1.2). The United States entered this agreement with the 

Soviets with the understanding that it was a temporary occupation, until the Korean 

government was reformed and national elections held. Russia, however, saw it as its 

right to continue expansion southward. 

The United States became concerned about the Soviet's rapid movement of troops 

into Korea. To stop the Russians from sweeping over the entire peninsula the United 

States proposed that the Soviets accept the surrender of the Japanese forces in northern 

Korea while the United States would accept the surrender in the south. 

The Soviet army had already reached the 38* parallel by August 26, 1945. As late 

as September 3, 1945, the United States occupation force, XXIV Corps, was just loading 

for Korea in Okinawa, Japan. In August of 1945, XXIV Corps commander. Lieutenant 

General John R. Hodge, was designated United States Commander, Korea. On 

September 9, 1945, Hodge accepted the Japanese surrender south of the 38 parallel from 

General Yoshio Kozuki, Commander, Japanese 17* Area Army in Korea.^ 

Thus the Soviets replaced the Japanese in the north, while the United States did 

the same in the south. The United States and the Soviet Union established a Joint 

* Department of the Army, Center for Military History, Korea 1950 (Washington, D.C.: United 
States Government Printing Office, 1952), 4. 

^ Roy E. Appleman, South to the Naktong. North to the Yalu (Washington, D.C. : Office of the 
Chief of Military Historv, Department of the Army, 1961), 3. 
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Figure 1.2. The 38th Parallel. 

source: James R. Reckner's Private Collection, 1998. 



Commission lo discuss the future of the divided country. This commission met several 

times in 1946 and 1947 with no real progress, as the Russian and United States 

governments could not agree on a method of government for all of Korea. Thus, on 

September 17, 1947, the United States brought the Korean problem before the United 

Nations. 

The United Nations established a United Nations Temporary Commission on 

Korea (UNCOK) to supervise elections throughout the country. The Soviets would not 

allow the United Nations to hold elections in the northern part of Korea, even as 

arrangements went forward for elections in the area south of the 38^ parallel. On May 

10, 1948, South Koreans sent 200 representatives to the newly elected National 

Assembly. The assembly's first meeting took place on May 31,1948, and a few days 

later Syngman Rhee was elected Korea's first president. On August 15, 1948, the 

southern part of Korea was declared the Republic of Korea, at which time the new 

government was formally inaugurated and the temporary United States Army military 

government abolished.'^ 

Meanwhile, North Korea, much like other countries occupied by Russian troops, 

took on the appearance of a giant military camp. Pro-communist supporters flooded into 

Korea from China and the Soviet Union. Communist officers from Russia trained the 

military, and all objectors were eliminated. Russia was laying the groundwork for North 

Korea to become a satellite country. The Soviets created a dictatorship in North Korea 

modeled after the one the Russians set up in Bulgaria. The communists, calling 

10 Appleman, South to the Naktonu, 4. 



themselves the North Korean People's Council, were in complete control of the northern 

government. On July 10, 1948, the North Korean People's Council set up an election for 

the Supreme People's Assembly of Korea. On September 8, 1948, the Assembly drafted 

a constitution for the Democratic People's Republic of Korea. The new constitution 

claimed that the government of North Korea had legal jurisdiction over all of Korea. Kim 

Il-Sung was set up as the prime minister of the northern communist government. 

On December 12, 1948, the General Assembly of the United Nations recognized 

the Government of the Republic of Korea, under Syngman Rhee, and recommended the 

withdrawal of Soviet and U.S. forces. On December 25, 1948, Russia reported that there 

were no more Russian troops in North Korea. The Russian claim could not be verified, 

however, because the North Koreans refused to allow United Nations officials into North 

Korea to inspect. 

On July 8, 1949, the United States Ambassador to Korea, John Muccio, 

announced to the United Nations Commission that the United States had withdrawn the 

last of its forces on June 29 and deactivated the U.S. Army Forces in Korea (USAFIK) 

1 9 

midnight June 30. The United States left a small advisory group, called U.S. Military 

Advisory Group to the Republic of Korea, of 500 soldiers to train the South Korean 

forces. The Korean Military Advisory Group's job was to train the South Korean forces 

well enough to defend against a communist invasion from the north. 

"Korea-1950. 6. 

'̂  Appleman. South to the Naktong. 5. 



After Syngman Rhee's election in 1948, skirmishes erupted below the 38 

parallel. North Korean communists had infiltrated into South Korea to begin a campaign 

to overthrow Rhee and establish a communist government. This resulted in many border 

skirmishes along the 38^ parallel. Both sides, at one time or another, aggressively 

attacked the other across the boundary.'^ 

The North Korean leadership realized that their subversion tactics and armed 

attacks across the 38'^ parallel had not worked as quickly or as effectively as they had 

anticipated. Therefore, they began a campaign "slandering the republican government by 

picturing its leaders as a group of royalists and warmongers personally responsible for 

South Korea's terrible difficulties."'"* The North Korean foreign minister confronted the 

United Nations on October 14, 1949, claiming that the United Nations Temporary 

Commission on Korea's activities were illegal. Furthermore, he stated that the 

commission would be removed from Korea. The United Nations however did not back 

down. The General Assembly decided to charge the commission in Korea with 

investigating aggression along the 38'^ parallel. The commission was to look for 

provocative actions by the North Koreans, which could lead to military action by the 

United Nations. Between March 3 and March 10, the North Koreans orchestrated twenty-

nine guerrilla attacks in South Korea as well as eighteen attacks along the 38 parallel. 

Kim Il-Sung, with Chinese and Russian support, had created a potent force along 

the 38̂ ^ parallel. The North Korean People's Army totaled 135,000 soldiers. Many were 

'̂  Korea-1950. 8-9. 

"Ibid., 7. 

10 



veterans who had served with the Chinese Communist or Russian armies in WWII. Soviet 

officers trained the North Korean People's Army well. The ten divisions, which 

constituted the bulk of the North Korean People's Army ground forces, were also well 

supplied with Soviet equipment. The strongest North Korean armored division contained 

150 Soviet supplied T-34 tanks, 122-millimeter and 76-millimeter howitzers, anfi-tank 

guns, and heavy mortars. The North Korean People's Army air cover consisted of 40 

Russian-made fighters, 70 bombers, and 10 reconnaissance aircraft. North Korea's tanks 

and artillery gave them a substantial edge against the South Korean Army.'^ 

The Republic of Korea's army was far inferior to the North Korean People's 

Army. According to the Republic of Korea Army Headquarters Consolidated Morning 

Report dated June 1, 1950, the eight combat divisions of the Republic of Korea's Army 

totaled only 64,697 soldiers. They lacked heavy artillery pieces, had no tanks, and their 

air force consisted of 20 unarmed training planes.'^ When the United States agreed to 

give military aid to South Korea, it sought to avoid creating a force strong enough to 

attack North Korea. The result was that the Republic of Korea's Army resembled a 

police force more than an army. Furthermore, the Republic of Korea Army did not get as 

much training time from the Korean Military Advisory Group trainers as intended 

because guerrilla activities forced them constantly to police the area south of the 38̂ ^ 

parallel.'^ 

'̂  Korea-1950. 8-12. 

'Mbid., 12-18. 

'̂  Walter G. Hermes, Truce Tent and Fighting Front (Washington, D.C. : Office of the Chief of 
Military History, Department of the Army, 1966), 8-9. 

II 



North Korean activity decreased sharply during May of 1950. At the same time 

the communists proposed naUonal elections to be held in August 1950, but the United 

Nations Commission on Korea and President Rhee's administration chose not to 

participate in the election, which they concluded was merely a ruse to divide the South 

Koreans between those who thought peaceful unification was possible and those who 

knew the true intentions of the communists to rule the entire peninsula. "The North 

Koreans began their invasion of the Republic of Korea at 0400 (Korean time) on Sunday 

morning, 25 June 1950."*^ The North Korean communist troops, supported by Soviet 

supplied tanks and artillery, streamed across the 38^ parallel and attacked South Korea. 

Five and one half hours after the attack, Kim Il-Sung announced that the rejection of the 

communist unification plan had been followed by a South Korean invasion of North 

Korea. The communist forces rapidly advanced as far as Kaesong, three miles south of 

the border. The United Nations immediately called for an end to the hostilities. The 

North Koreans ignored the United Nations resolution, and on June 27, 1950, the 

communist forces swept to the outskirts of the largest city in Korea, the South Korean 

capital, Seoul. 

The United Nations demanded the North Koreans end hostilities and withdraw 

their forces north of the 38 parallel. The communists disregarded the U.N. and 

continued their southward advance. On June 29, 1950, President Harry S Truman 

authorized General of the Army Douglas Mac Arthur to use U.S. forces to aid South 

Korea. On July 7, the U.N. Security Council authorized the use of the U.N. flag for the 



unified forces, and the next day MacArthur was named Commander in Chief. United 

Nations Command (CINCUNC).'^ 

These unanficipated developments found the United States armed forces 

unprepared for combat operations. When World War II ended in August of 1945, the 

United States military had been 12 million strong, but as was the case with every previous 

war, the U.S. immediately began to demobilize. Operation Magic Carpet brought 

millions of soldiers home and discharged them from service. 

The American attitude of the late 1940s was that the United States was not 

fighting a war, so it did not need a large military force. "The complacent national mood, 

budget restrictions, and low enlistment rates had combined to lower Army strength by 

June 1950 to only 591,487 troops, barely one-tenth of the World War II total."^° These 

troops made up both the service and the war fighting divisions, but only the 1̂^ Infantry 

Division, posted in Germany, was at war fighting capacity. The other eleven divisions 

were under-strength, with only enough officers and men to operate the division in 

peacetime. Each division had to cut an entire battalion in each regiment in order to fill 

the remaining battalions to full strength. The creation of a separate Air Force in 1947 

further complicated the defense problem as the Air Force's conviction that its nuclear 

'̂  Korea-1950. 10. 

'Mbid., 10-11. 

°̂ William Glenn Robertson, Leavenworth Papers: Counterattack on the Naktong. 1950 (Fort 
Leavenworth: The Combat Studies Institute, 1985), 3. 

13 



capacity obviated the need for a larger Army and Navy had found ready advocates in 

Congress, and had contributed to the further reduction of the Army's budget.^' 

Another reason for the downsizing was financial. World War II had been costly 

in financial terms as well as lives. The American war effort had cut production of 

consumer goods considerably, and Truman wanted to stimulate economic growth in the 

United States, not use tax dollars to support overseas armies. The result was that the 

United States had few forces immediately ready to send to Korea. The United States, 

which had 92 divisions in WWII, had only twelve combat divisions in June of 1950. 

Because of the cutbacks, each of these divisions was seriously under strength. There 

were no U.S. combat units in Korea when the North Koreans rolled across the 38'^ 

parallel. The nearest U.S. force was Lieutenant General Walton H. Walker's Eighth 

Army on occupation duty in Japan, which consisted of the 7̂ ,̂ 24^ and 25'*̂  Infantry 

Divisions and the 1̂^ Cavalry Division, all of which were under strength. The equipment 

of the Eighth Army consisted of parts and material salvaged from the battlefields of 

WWII. The bottom line was that the U.S. Army was not prepared for a conflict in 

Korea.^^ 

On July 7, 1950, the United Nations Security council passed a resolution calling 

on the United Nations to aid South Korea. Russia had boycotted the Securit> Council 

meetings to show its disagreement with their decision not to recognize the new leadership 

of China as the legitimate government, and thus was unable to cast its veto, which would 

-' Korea-1950. 14. 

" Ibid. 

14 



have precluded United Nations ection. Russia belatedly objected to the United Nations 

actions, claiming it was illegal to come to the aid of South Korea. But at the same time, 

the Soviets were giving the North Koreans aid in the form of guns, ammunition, planes, 

tanks and supplies. Even when communist China took over as North Korea's main alh, 

the Soviets continued to supply them with equipment. 

Since the Eighth Army was on occupation duty, MacArthur could not commit a 

large force at once. He created Task Force Smith, which was made up of half of a 

combat battalion, from the 21'^ Infantry Regiment, 24 '̂' hifantry Division. Task Force 

Smith was flown from Japan to the port of Pusan. The rest of the 24''' Infantry Division 

would move to Pusan by ship. On July 5, 1950, Task Force Smith met the enemy near 

Osan. Task Force Smith was too little, too late, but for seven hours "Two rifle 

companies, a battery of 105-mm. howitzers, two 4.2-inch mortar platoons, a platoon of 

75-millimeter recoilless rifles, and six attached teams equipped with World War II type 

2.36-inch bazookas had held an entire enemy division..." Realizing the enemy's 

abilities as well as the fact that the United States was ill-prepared for conflict in Korea, 

the U.S. ground force commander in Korea, Major General William F. Dean, used 

delaying actions to gain time for U.S. forces to reach Korea. Thus began the war that 

would last over three years and cost the United Nations forces 1,460,00 casualties, and 

the North Koreans and Chinese an estimated 2,000,000 casualties. 

It was during the Korean War that Charles R. Winder earned his place in histor>. 

From the moment Winder decided to join the Army he knew he wanted to be an 

"Korea-1950. 14. 

15 



mfantryman. But after learning everything about infantry he decided it was not enough 

for him. Upon completion of Infantry Basic Training he sought tougher units and tougher 

assignments. Winder volunteered for the Army's rigorous Jump School, which led to his 

selection for Ranger School. Upon graduation from Ranger School, his unit, the 4̂^̂  

Ranger Company, was sent to Korea. 

After Winder's first tour in Korea, his enlistment expired. He returned to the 

United States, where he re-enlisted for Special Operations. While serving in Special 

Operations, Winder was sent back to Korea for a second combat tour. There he remained 

until the armistice in July of 1953. After the Korean War Winder again returned to the 

United States, where he remained until Special Operations gave him a mission in 

Vietnam. Late in 1953 he was sent to Vietnam as an advisor. While in Vietnam he 

trained a group of mountain people known as the Montagnards. Winder's mission was 

cut short because of medical problems and he was pulled out of Vietnam. Wounds he 

received in the Korean War gradually grew worse over time, and in 1969 he was 

medically discharged from the Army having served 19 years.'̂ '̂  

Winder felt that things were too easy for him at the beginning of his career. He 

had always been in top physical condition from playing high school sports and working in 

the family icehouse in Morton, Texas. Therefore, after Infantry School he volunteered for 

Army Jump School, which was a key development in his military career. The completion 

'̂  Charles R. Winder, interview by author. 23 January 1998, Lubbock, tape recording in hand of 
author. 



of Jump School redirected his career from that of a normal infantry soldier to the more 

challenging and dangerous one of an Airborne Ranger. ^̂  

Winder was one of only four thousand soldiers recruited to form the Armys new 

elite airborne ranger companies. While part of the Army's 4^ Ranger Company 

(Airborne) he was involved in numerous battles throughout Korea during the early 1950s. 

As an elite force, the Rangers historically have been a smaller, highly trained, highly 

specialized force. Of course, it was also completely volunteer."^^ 

The Rangers' specialization was in performing combat operations behind enemy 

lines. They were used as a quick reaction force able to penetrate enemy lines. The 

Rangers were trained to execute raids and ambushes to disrupt enemy lines of 

communication, and to perform long-range reconnaissance patrols to collect intelligence 

on the enemy. One Ranger company was assigned to each division. "When the U.N. 

forces in Korea numbered over 500,000 men, less than 700 Rangers were fighting to the 

front of every American infantry division on line." In essence, they were each 

division's spearheaders. 

During the Korean War, Rangers, who historically performed combat operations 

on both land and water, could now infiltrate the enemy by air. It was during the Korean 

War that the Rangers performed the first Ranger combat jump in history. Of the eighteen 

'' Ibid. 

^̂  Special Order #226 from Headquarters, 82"'* Airborne Division, Fort Bragg, North Carolina 26 
September 1950. 

^̂  Robert W. Black, Rangers in Korea (New York: Iv\ Books. 1989), 5. 
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Ranger companies created, seventeen were airborne qualified. Winder was assigned to 

the 4 '̂' Ranger Company, Airbome.^^ 

During the early stages of the Korean War, in 1950, Charles R. Winder served as 

part of the 4* Ranger Company attached to the 1̂ ' Cavalry Division, which was really just 

an infantry division. What made the cavalry different from a normal infantry division 

was its table of organization and equipment. The cavalry used helicopters and heav> 

tanks for support. This gave it a significant increase in terms of firepower as well as 

increased maneuverability. Winder's unit, while attached to the 1̂^ Cavalry Division, 

fought in several battles unfil the Rangers were disbanded in 1951. 

Sergeant Winder was offered an easy assignment in Japan, but volunteered to help 

in the leadership of the raw recruits that were being assigned to the 2"̂ ^ Infantry Division 

in Korea. When the Rangers were dispersed Sergeant Winder was reassigned to Easy 

Company, 38̂ ^ Regiment, 2"*̂  Infantry. On September 3, 1951, the 2"*̂  Infantry Division 

attacked and held an area that became known as Heartbreak Ridge. During the defense of 

Heartbreak Ridge, the 2"̂ ^ Division was overrun by the North Korean and Chinese 

communists. The Division was ordered to pull back to a secure location. The 

communists hit Sergeant Winder's platoon, 1st Platoon, hard. They radioed for help from 

2"̂ ^ and 3*̂^ Platoons, but help did not come in time, and the 1̂ ' Platoon was overrun. 

Winder and another one of his fellow soldiers were captured and taken as prisoners of 

'Mbid., 1-6. 



war. During the battle Winder was stabbed twice, once in the leg and once in the foot, as 

well as knocked unconscious by an enemy hand-grenade.^^ 

Captured and wounded. Winder was tortured, beaten, and forced to participate in 

long road marches back to the North Korean People's Army's prisoner of war camps in 

northern Korea. While enroute, he met Burchell Collett, Jr., and Gordon Bau, Jr. On 

September 8, 1951, Winder, Collet, and Bau succeeded in a daring escape fi-om their 

captors. For nearly two months behind the North Korean lines. Winder, Collett, and Bau 

eluded recapture. The three men ambushed Chinese and North Korean patrols to get 

food and ammunition. Each patrol they ambushed provided them more nourishment to 

survive and allowed them to continue towards the safety of the United Nations front lines. 

For fifty-three days Winder, Collet, and Bau ambushed Chinese and NKPA patrols, while 

evading other enemy patrols that were hot on their trail. Using the skills he had acquired 

in Ranger School, and perhaps by the grace of God, Winder and his buddies eventually 

completed their painstaking journey and made their way back to safety.^° 

Winder is an American hero. His achievements gained him the reputation not 

only as a hero, but also as an effective leader. Because of Sergeant Major Charles R. 

Winder's actions in the Korean War he serves as a role model for today's military leaders. 

Not only did Winder show courage in battle although seriously outnumbered, he also 

showed remarkable resourcefulness when placed in extraordinarily dangerous and 

^̂  Charles R. Winder. Escape and Evasion (New York: Carlton Press, Inc., 1992), 23-29. 

°̂ Charles R. Winder, interview by author, 23 Januar>' 1998, Lubbock, tape recording in hand of 
author. 
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demanding circumstances. Today's military lec.ders could learn valuable lessons by 

examining Winder's actions during the Korean War. 

Sergeant Major Winder earned many decorations for his actions during the 

Korean War. From his missions with the 4̂ ^ Ranger Company to his assignment with 

Easy Company, 2" Infantry Division on Heartbreak Ridge, to his missions in North 

Korea with Special Operations, Winder repeatedly proved the high quality of his 

leadership. Sergeant Major Winder was one of the United States' most decorated soldiers 

in the Korean War, where he earned the Distinguished Service Cross, Silver Star, two 

Purple Hearts, the United Nations Medal, the Korean Service Medal with six battle stars 

along with the Synghman Rhee Citation.^' 

It was not the many medals Sergeant Major Winder earned that made him a leader 

and hero, but rather his actions, the way he took charge of people in very critical and 

dangerous situations. At critical junctures in his life Winder would step forth and take 

the awesome responsibility of leading others. But how did Winder become such a leader? 

First let us begin with his upbringing. 

'̂ Military Record, United States Army 201-File on Charles R. Winder. 
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CHAPTER II 

SERGEANT MAJOR CHARLES R. WINDER'S 

BACKGROUND 

Many of Sergeant Major Charles R. Winder's forebearers chose a life of public 

service rather than private enterprise. The Winder family has included farmers, gas station 

attendants, postmasters, soldiers, land developers, and even a judge. Some Winders, such 

as Charles' grandfather, held several occupations simultaneously. 

Winder's great grandparents emigrated to the United States fi-om Germany in the 

mid-19^*' century and settled in Carthage, Texas. There, on April 4, 1875, Charles' 

grandfather, J.L. Winder, was bom. Shortly after J.L's birth, his family moved to 

Pleasant Hill, Louisiana for a few years before finally moving to Pine Flat, Texas in 1911. 

Unlike most 19̂*̂  century Texans, J.L. had the luxury of attending Stephen R. Austin in 

Nacogdoches. After eaming his degree in education, J.L. retumed to Pine Flat where he 

became employed as a local schoolteacher. 

Before college, J.L. had attended high school in Pine Flat, near Carthage, where 

he met his future wife, Mary Neoma Harvey, although their relationship did not develop 

until after he graduated from college. After Winder graduated he retumed to Pine Flat 

where he accepted a job as a teacher at Pine Flat High School. There J.L. became Mar\'s 

teacher and the two fell in love. On March 27, 1898, after two years of courtship, J.L. 

and Mary were married. 

" Last Frontier History Book Commission, Cochran County Legacy (Morton: Last Frontier 
Historv Book Commission), 340. 



J.L. and Mary had six children, three boys and three girls: Christopher, Rachel. 

Halley, Opal, Charley, and Gene (Charles' father). Gene was bom on July 14, 1911, in 

Pine Flat, Texas, where the family remained until January of 1922 when J.L's health 

began to fail due to the damp climate. The Winders therefore decided to move to a drier 

climate that would help restore J.L's health. Thus, they packed all of their belongings and 

headed for the arid areas of West Texas in search of the ideal location to open a supph 

store. J.L. found that place in Lubbock, Texas, where he set up a shop "located just east 

of the Texas Tech campus on what is now University Avenue about the center of the 

block between Broadway and Main."^^ 

While Winder conducted his business in Lubbock, he met Morton J. Smith, who 

convinced J.L. that an area 60 miles west of Lubbock was sure to be the premier city for 

the Eastem New Mexico and West Texas area. Confident that this area would prosper, 

J.L. bought stock in a store in January of 1924. This was Morton's first business building 

from which Winder sold the everyday supplies needed to mn a farm, from nails to horse 

collars. Being one of the only businesses in Morton and a recognizable landmark, the 

Winders' store also served as a post office. Whenever J.L. or anyone else made a trip to 

Lubbock, they would bring the mail back to the Winders' store. The townspeople would 

then stop by the store and inquire whether they had any mail. Mary Winder became 

Morton's first postmistress in 1924, and held that position until 1946.̂ "* 

" Cochran County Legacy, 340. 

^'* Eugene Elvis Fleming, Texas' Last Frontier: A Histor\ of Cochran County (Morton: Cochran 
County Historical Society, 1965), 37. 



J.L. Winder gained i,ome notoriety because his store was one of the only centers 

of commerce in Morton at that time. The fact that his wife ran the Post Office ftirther 

publicized the Winder name. J.L's popularity grew so much that people thought Winder 

should seek public office. In 1928, with the prodding of a few friends. Winder ran for the 

position of County Judge. He won the election and took office on January 1, 1929. his 

popularity was evident in that he served three consecutive terms. Winder created a 

couple of firsts while in office. He was the first to serve three consecutive terms as judge. 

Also, the first hard-surfaced road in the county was buih connecting Morton and 

Whiteface while Winder was in office."̂ ^ 

While serving as the County Judge, J.L. also sold 160-acre plots of land and ran 

his store. Rather than the straightforward exchange to which modem real estate brokers 

would be accustomed, J.L. sold the land on a barter system. The 160-acre plot was free, 

but Winder received one third of whatever crop was harvested. J.L. Winder accumulated 

much of his wealth through this arrangement, but he did not let his success go to his head. 

Rather, wealth made him a humble and generous man.̂ ^ 

Winder believed everything he achieved or accumulated in his life was a gift from 

God. As such, it was his responsibility to help others as God had helped him. To act 

upon his belief. Winder set up a ftjnd to help poor families and people in poor health. 

Families who needed medical attention but could not pay the doctor, or people down on 

" Cochran County Legacy, 341. 

^̂  Charles R. Winder, interview by author. 16 Januarv' 1998, Lubbock, tape recording in hand ot 
author. 
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their luck, would come to Judge Winder's office. The judge then would decide if they 

really qualified for the fiind, and if so, he decided how much money they would receive. 

When the Winders first came to Lubbock in January of 1922, they had purchased 

a spread of land. Winder put $1000 down in escrow on the area between what is now 

University Avenue and the New Mexico border. During that year he quickly sold much 

of the land to area farmers. When, in 1923, the State of Texas decided to establish a 

university in Lubbock, the land upon which it was built was land Winder had earlier sold 

to farmers. 

J.L.'s youngest son, Gene Winder, married Lois Willis on January 20, 1929. 

Gene spent much of his life changing jobs. J.L. would set Gene up with a business and 

Gene would gamble it away. Gene and Lois had five children. Their first son, David 

Joseph, was bom in 1928. David developed polio and only lived for eighteen months. 

The Winders gave birth to four other healthy children: Geraldine Stark, Charles R., Don, 

and Harvey Wayne. Charles R. Winder, the third child, was bom in Morton, Texas, on 

December 12, 1932. 

Both of Charles' parents had jobs in Morton. Charles' mother, Lois, worked in 

the Morton Post Office as a mail carrier. Gene owned the Morton Ice Plant, which 

provided twenty-five, fifty, seventy-five and one hundred pound blocks of ice for people's 

ice boxes. Even though both parents worked, they were not even close to rich, but, "there 

was never any hungry days" in the family. 

'' Ibid. 
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Winder worked long hours at his father's ice plant. He gained strength because he 

was required to pull 300-pound blocks of ice out of the freezer, which he then cut into 25-

, 50-, 75-, and 100-pound blocks. Winder daily worked until late in the evening and then 

got up at four in the moming to deliver the ice to Morton households. After delivering 

the ice, he would run off to school. 

Winder had a very busy childhood. Throughout his grade school years, the 

Winders moved back and forth between Morton and Lubbock. The Winders moved back 

to Morton permanently just as Charles entered the ninth grade, and so he attended Morton 

High School for two years. While at Morton High, Winder played basketball and 

football, where he was a pretty good quarterback because he weighed 190 pounds and 

was six feet tall. Obviously, Morton High was never a power house team. From a town 

of approximately 2,000 people, the pool to draw from was significantly lower than areas 

such as Lubbock, Odessa, or Midland. Nevertheless, the Morton High team, including 

Winder, did win a few games now and then. 

Winder never was close to his parents. His job kept him away from home most of 

the time. He saw his mother in the momings, before he left for work, and in the evening 

at the family dinner. Although he worked in his father's ice plant, he rarely saw him. 

While Winder was at work, his father generally remained out of his sight in the back 

room. Whenever Winder went to the back room where his father was, he could onlv sta\ 

*̂ Ibid. 
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a few minutes because the smell of cigarettes and booze m.ixed with gambling did not 

appeal to him. So, he did not see much of his father either.^^ 

Charles Winder stated that he leamed most of his values and character traits not 

from his father, but from his patemal grandfather, J.L. Winder. As an adolescent. Winder 

was not very close to his father. Gene, because of his father's lifestyle and lack of 

motivation. The inability to have real communication with his father led Winder, quite 

naturally, to look to his grandfather as a role model, because J.L. was successful in man\' 

areas. 

One of the reasons for the distance between himself and his parents was a basic 

difference of beliefs. The Winders were Baptists, but Winder's defmifion of a Christian 

was different from his parents'. To him, their church was "more of a social club than a 

worship of Jesus Christ."'*^ In order to fulfill his spiritual needs, Winder read the Bible 

whenever he had the chance. Another issue which separated Winder from his father was 

alcohol and gambling. Winder did not respect his father because he regularly gave in to 

both vices. While the young Winder worked in the ice plant, his father sat in the back 

room with some friends getting drunk and gambling away the family's money. Winder's 

grandfather, J.L. Winder, had established his father. Gene Winder, in business on five 

different occasions. In each instance, Gene Winder gambled the business away. 

Winder also considered his father lacking in industriousness. He recalled his 

father always tried to find the easy way out, instead of working hard for success. While 

" Ibid. 

'' Ibid. 
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working in an oil field. Gene Winder was injured. Ai oil cap fell off of one of the rigs, 

and stmck him on the head from approximately thirty-five feet in the air. Winder recalls 

that the injury, though it was bad, healed in two to three months, but his father "stretched 

it out for fifteen to twenty years""*' in order to get worker's compensation. 

Charles Winder resented his father's weaknesses, and he used that resentment to 

motivate himself. Charles Winder actually used his father's failures as a reminder of how 

not to act. In this ironic way his father actually helped Winder develop his leadership 

skills. "He made a man out of me. He started my development as a leader. His laziness 

became my strength.""*^ The strained relationship with his parents caused Winder to 

mature at an early age and to become more independent than most boys his age. 

One thing that remained constant, from an early age, was the type of person 

Winder admired. Being a very religious man, Jesus Christ has always been Winder's 

biggest hero. Jesus Christ's noble cause and the things he did for humanity stmck a nerve 

deep within Winder. He tried to treat people the way Jesus Christ would have treated 

them. Many of the figures who eamed Winder's admiration were military men. First on 

his list was General of the Army Douglas MacArthur. Winder saw in MacArthur a 

courageous, professional soldier who was loyal to his troops, and who was capable of 

brilliance in strategic planning. Two other military leaders Winder looked up to were 

General George C. Patton, and General Matthew B. Ridgway. Winder's admiration of 

military men came from his early fascination with history, particularly military 

'̂ Ibid. 

-̂ Ibid. 



campaigns. After reading several books f>nd articles, and hearing stories on the radio 

about his military heroes. Winder developed a familiarity with them. He followed their 

military careers and understood their accomplishments. To Winder, "the military people 

were real,""*^ and that was important to him. 

As long as he could remember. Winder knew he wanted to be in the military, but 

the Marine Corps was his first choice. Halfway through his tenth grade year. Winder ran 

into two Marine recmiters. They were talking to some of the older kids in dovmtown 

Morton. Winder was interested in what they had to say, so he began asking questions 

about the Marine Corps and its mission. As they explained the Marines' role. Winder 

concluded he could do that job without difficulty. When the recmiters asked his age. 

Winder responded that he was nineteen years old. The recmiters believed the six feet tall, 

190-pounder; however, at the time he was only sixteen. When he finished tenth grade at 

Morton High School, Winder decided it was time to go out into the world and make his 

mark. Patriotism played a key role in motivating Winder to join the United States 

military. He knew it took hard work in order to succeed: "It didn't take too much 

reading to figure out that freedom is not free and it takes somebody to preserve that 

freedom and fight its battles... ""*"* A combination of lack of close friends in Morton and a 

desire to be a member of a professional fighting force propelled Winder into the armed 

services. 

'' Ibid. 

'' Ibid. 
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Winder knew he needed to give some sort of proof of his age. and he was only 

sixteen years old. So, with the help of a neighbor, he altered the birth certificate of David 

Joseph, his older brother who had died of polio. On April 25, 1949, Winder came to tiie 

Federal building in Lubbock, Texas, where the Marine Corps accepted his altered birth 

certificate. After an initial screening he was shipped to Dallas, Texas, to take a physical 

fitness test, a medical test, and to be swom into the United States Marine Corps. He 

passed the physical fitness test and the medical exam with ease. The fake birth certificate 

even fooled the Marine recmiters. However, when tested for color-blindness. Winder 

failed. As the Marines could not accept personnel who were color-blind, they suggested 

Winder try the Air Force. 

He chose, instead, to try the Army. At the Army recmiting station in Dallas he 

met a master sergeant and a major who made a great impression on him. To the hopeftil 

recmit, both men were the epitome of what a soldier should look like. They had perfectly 

starched and creased uniforms and regulation haircuts. The master sergeant, who said he 

had been in the Battle of the Bulge, displayed jump wings and three battle stars on his 

combat infantryman's badge. Winder told them he wanted to join right away. The Arm\ 

recmiters looked over the records compiled by the Marine Corps, gave him a physical, 

and swore him into the United States Army on April 27, 1949. Apparently, the fake birth 

certificate fooled the Army recruiters too. On the following day Winder went by train 
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back to Morton to gather his personal effects, and then he shipped off to Fort Smith, 

Arkansas, for basic training."*^ 

Winder's basic training took place at Camp Chaffee. Arkansas, just outside of 

Fort Smith. He arrived at Camp Chaffee on April 29, 1949, with about seventy-five other 

recmits. There he underwent standard in-processing. The recmits were welcomed to the 

4 Armor Division for infantry training as they filled out the necessary paper work. They 

were assigned platoons, rooms and bunks, and then picked up their linen for their bunks. 

Most of the first and second days involved going from building to building where the> 

were issued all the equipment and clothing they would need for the next several months. 

On the third day they began their physical training. The Army physical fitness 

program was not very difficult for Winder because he had played football in high school. 

His job at the icehouse also had demanded a lot of physical strength. Therefore, on the 

first day of physical training. Winder had no problem completing the requirements, which 

included about fifty push-ups, ten to twenty sit-ups, and five or six chin-ups, followed by 

a one-mile mn. Winder thought that Army physical training would be harder. Since 

Winder found it so easy, his drill sergeants put him in charge of the moming physical 

trammg sessions. 

Thus began Winder's first leadership position in the United States Army. In the 

momings he would run his platoon through push-ups for about twenty minutes, then lead 

•*' Charles R. Winder, interview by author, 23 Januar> 1998, Lubbock, tape recording in hand of 
author. 

'*̂  Charles R. Winder, interview by author, 23 January 1998, Lubbock, tape recording in hand of 
author. 
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them in sit-ups and c?iin-ups. For their run. Winder would start them out walking 

gradually work them into a moderate run pace, and finally for the last quarter of a mile, 

sprint. Once the platoon worked out the kinks in their physical fitness workouts, they 

were put through eight days of psychological tests, which Winder also passed.'*^ 

Basic training lasted six weeks, at the end of which Winder was chosen for 

Leadership School, which lasted an additional month. Army Leadership School taught 

the lower grade enlisted soldiers how properly to lead troops. Winder's class was given a 

garrison phase where he leamed how to keep control of troops while marching them from 

place to place. They also went through a field phase where he leamed how to maneuver 

troops on the battlefield while under fire. "̂^ 

Winder completed Leadership School on July 4, 1949, and was assigned to the 

17 Field Artillery Battalion at Fort Sill, Oklahoma. He spent only two weeks there 

because he was selected for Army Jump School at Fort Benning, Georgia. For three 

weeks airborne trainees were put through a more strenuous physical fitness program than 

the regular Army. Jump School, although physically very demanding, was no problem 

for Winder. To graduate from Jump School, each student had to make three jumps from a 

C-54 in daylight conditions, and two at night. Winder completed all five jumps. At the 

end of his training, he was qualified to inspect, wear, and properly use his airbome 

equipment. 

'' Ibid. 

•'̂  Charles R. Winder, interview by author, 27 February 1998, Lubbock, tape recording in hand of 
author. 



After Army Jump School in October of 1949, Winder was assigned to the 319̂ ^ 

Field Artillery, 82"** Airbome Division at Fort Bragg, North Carolina. Winder resented 

his assignment to an artillery unit because he thought that if he was trained as an 

infantryman, he should be in an infantry unit. He decided to get a job within the 319* 

that closely resembled the job of an infantryman. The 319^ worked with the 325"̂  

Infantry Regiment, so. Winder volunteered and was assigned as a forward observer. He 

knew the forward observers were actually infantrymen in everything but name. He liked 

his new job very much because he was learning valuable skills. As forward observ^er he 

strengthened his map reading and compass skills. He leamed how to survey the 

battiefield visually and find easily defendable positions. Although he did not know it at 

the time. Winder was leaming skills that would save his life in the battles ahead of him.̂ '̂  

After a few months in the 319'*̂ , Winder volunteered for duty with the Parachute 

Test Section in Fort Benning, Georgia. For four months he tested the Army's latest 

parachutes. While he tested parachutes. Winder was given credit for every jump he 

made. By the time he left the Test Section, Winder had completed enough jumps, over 

200, to receive his Senior Jump Wings. Winder also eamed his Glider Wings while he 

worked for the Test Section. He recalled the school was not as difficult as most of the 

other Army schools he had attended. The school consisted of him getting into a glider 

plane, which was pulled on a rope up to 3,000 feet by another engine-powered plane. 

When they reached the correct altitude the engine powered plane would cut the glider 

loose. If they landed and did not sustain any injuries, they were glider qualified. 

'' Ibid. 
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Although it sounds simple, many soldiers did not get their qualification badges. A large 

portion of the soldiers who went through the training were injured when their glider hit 

harder than expected. Winder was not injured and walked away with his glider 

qualification under his beh. 

After Winder's four months with the Test Section, he retumed to the 82"*̂  

Airbome at Fort Bragg, North Carolina. Upon his retum, he was accepted to Jump 

Master School, where for three weeks he leamed how to inspect all the equipment of any 

jumper, properly load airbome troops on a cargo plane, and give the proper commands for 

the troops to jump out of the aircraft. Completion of Jump Master School was an 

impressive addition on Winder's military file. 

On September 15, 1950, the Army began to recmit soldiers from Fort Bragg, Fort 

Benning, and Fort Campbell to form company-sized Ranger units to supplement each 

division engaged in combat in Korea.̂ ^ The Army reviewed personnel files to determine 

eligibility for this training. Two junior grade officers then came through the 82"*̂  

Airbome Division area and called out the names of a number of soldiers. The officers 

worked their way down the list giving each soldier an interview. One of the officers who 

conducted the interviews was Captain Dorsey B. Anderson, who became the 4̂*̂  Ranger 

Company Commanding Officer. When they reached Winder, he promptly moved up and 

stood at attention. The officers asked him if he wished to become a Ranger and be 

reassigned into a Ranger Company, Winder responded that he did not even know what a 

'° Joe C. Watts, Korean Nights: The 4"̂  Ranger Infantry Company (Abn). 1950-1951 (St. 
Petersburg: Southern Heritage Press, 1997), 28. 
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51 

Ranger was. After the officers explained that Rangers were the elite troops of the army. 

Winder said he would love it. Winder was cautioned that most soldiers would not get 

past the physical training part of Ranger School. Winder, with a good deal of bravado, 

told the officer, "when it gets too tough for the rest of them, it will be just right for me."' 

On September 19, 1950, Winder was put through a series of interviews to test his 

mental fitness to participate in Ranger training, after which he was accepted for Ranger 

School. On September 26, 1950, Winder and 233 other soldiers from Fort Bragg. North 

Carolina, were officially assigned to Ranger Training Section at Fort Benning. 

Winder and the other soldiers from Fort Bragg reported to Fort Benning on 

September 29, 1950.̂ ^ After they had in-processed, training began. Each day started 

with push-ups, sit-ups, and chin-ups. Winder averaged about 300 push-ups, 300 sit-ups, 

and 60 chin-ups each physical training session. After the last soldier completed his chin-

ups, they ran a five-mile course around Fort Benning. After physical training, the soldiers 

attended classes on special operations, small unit tactics, and weaponry. When classes 

finished, they were brought out to the training area to mn through physically what they 

had just leamed. The run-through sessions were where these soldiers perfected their 

skills. Each Ranger leamed, in depth map reading, patrolling, scouting, morphine 

administration, knife fighting, urban assault and search, foreign weapons training, and 

'̂ Charles R. Winder, interview by author, 23 January 1998, Lubbock, tape recording in hand of 
author. 

" Special Order #226 from Headquarters, 82"'* Airbome Division, Fort Bragg, North Carolina. 26 
September 1950. 

" Ibid. 
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explosives. They also were taught how to improvise when they lacked C-4. The Rangers 

tramed at these tasks every day, in order to instill confidence in their own individual 

skills. After more than two months, those soldiers who lasted, including Winder, became 

Rangers on December 3, 1950. Winder's training cycle produced enough Rangers to 

create four Ranger Companies: \'\ 2"^ 3'^ and 4'*'. Winder was assigned to the 4̂ ^ 

Ranger Company under the command of Captain Dorsey B. Anderson.̂ "* 

By December of 1950, the Korean War had been raging for almost six months. 

The communist North Korean army attacked across the 38^ parallel on June 25, 1950, 

pushing United Nations forces back to Pusan. The United States had sent a small force to 

deal with the North Koreans, but was outnumbered, and not prepared for a war in Korea. 

On December 3, 1950, the Rangers received their orders to go to war, and that day they 

left Fort Benning, Georgia, and arrived in Camp Stoneman, Califomia, five days later. 

Once at Camp Stone the Rangers made preparations to board the U.S.S. Butner. On 

December 9, 1950, Winder and the 4̂*̂  Ranger Company departed from San Francisco. 

While aboard ship. Winder was the acting physical fitness NCO. He kept the Rangers in 

pretty good shape making them run around the deck of the ship as well as do push-ups 

and sit-ups each day. They disembarked in Yokohama, Japan, on December 24, 1950." 

While in Japan Winder's company was garrisoned at Camp Zama for six days. 

On December 30, 1950, the men flew from Tachikawa Air Base, Japan, to Kimpo Air 

Base northwest of Seoul, where they were attached to the 1̂^ Cavalry Division, which was 

^^ Watts, Korean Nights, 43. 

'̂ Captain Dorsey B. Anderson, to Colonel Van Houten, 23 April 1951, transcript in the hand ot 
Charles R. Winder, Lubbock. 
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m reserve around Seoul. The Chinese third phase offensive had begun on December 26, 

1950. Their mission was to conduct security around the division command post, that 

same day the 4^ Ranger Company landed at Kimpo, the Chinese Communist Forces 

attacked. As the enemy crossed the Han River, Seoul was evacuated. Meanwhile, the P' 

Cavalry Division was re-deployed south of Seoul. Anderson was ordered to hold his 

position until the division was in place and then transportation would arrive for them four 

hours later. The 4̂  Ranger Company waited for fifteen hours before transportation 

arrived. When the tmcks finally did arrive, they were shipped nearly 75 miles to P̂  

Cavalry headquarters in Taejon. On January 8, 1951, 4'̂  Ranger Company was 

transferred from control of 1'' Cavalry to Eighth United States Army Korea (EUSAK). In 

the months of January and Febmary, Winder's company prepared to attack the command 

post of the guerrilla forces operating in their vicinity, but intelligence was unable to 

ascertain the precise location, so the mission was canceled."^ 

In mid March the 4 Ranger Company was assigned to the 187 Regimental 

Combat Team (RCT) which was preparing for an airbome operation. On March 23, 

1951, the Rangers were involved in the first combat jump in Ranger history. The 4̂*̂  and 

2"̂ * Ranger Companies, along with the 187^ RCT completed an airbome mission into 

Munsan-ni, Korea, which was located on the Imjin River twenty-five miles north of 

Seoul. They parachuted in to cut off the North Koreans' supply lines. The Rangers' first 

objective was to secure hill 205, after which they prepared for a Chinese counter-attack. 

The attack came later in the afternoon, but the Rangers held the Chinese at bay. The\ 
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also were able to secure hill 519 in the development of the battle. On March 30, 1951, 

the 4 Ranger Company was relieved by elements ofthe3'''Infantry Division. The 

Rangers were ordered back to Taegu and once again assigned to the V' Cavalry Division. 

They billeted with the 5̂*̂  Cavalry Regiment until April 4, 1951, when they where moved 

by rail north, once again, and moved on-line with the 7'*' Cavalry Regiment. The 

commanding general of the 1̂^ Cavalry Division at the time was still Major General 

Charles D. Palmer. His division was given the mission to attack and secure the dam 

which formed the Hwachon Reservoir.^^ 

'' Ibid. 

" James Way, First Sergeant, United States Army, Diar>, 27 Februar> through 15 July 1951 
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CHAPTER III 

HWACH'ON DAM 

11 APRIL 1951 

When the North Koreans flooded across the 38^ Parallel in June 1950, they hoped 

to achieve a quick victory. In this, they nearly achieved their goal. Overwhelmed by a 

much better equipped and trained army, the Republic of Korea Army collapsed and 

withdrew to the south. Within days the southem capital city of Seoul fell to the North 

Koreans. In a desperate attempt to slow the communist advance, the United States 

assembled Task Force Smith from Japan and placed it in the path of the oncoming 

communists. Task Force Smith was a small, poorly equipped force, which hardly slowed 

the North Koreans' southward advance. By August 1, 1950, the North Koreans had 

pushed United States and South Korean forces to the southem portion of the peninsula. 

Regrouping on the eastem side of the Naktong River, and rapidly being reinforced by 

United Nations forces and additional United States troops, the defenders stabilized their 

forces along what became known as the Pusan Perimeter. The Pusan Perimeter generalh 

ran from Yongdok, on the East Coast, to Hamchung, then south to Chinju and Yosu on 

the southem tip of the peninsula. The perimeter surrounded the important towns of Pusan 

and Taegu. Pusan was important because its port facilities enabled the reinforcement of 

troops as well as supplies to United Nations forces. Taegu was important because its 

railroad facilities dominated the lines of communication in the southem half of the 

peninsula. 
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Throujrhout August and September of 1950 there was heavy fighting along the 

usan Perimeter. The North Koreans tried several times to break the United Nations lines 

nd take Pusan. The determined United Nafions forces held the line. The North Koreans 

/ere taking heavy losses, and were beginning to run short of troops. When the 

ommunists crossed the 38'*̂  Parallel, their army numbered about 100,000 troops. By late 

mgust most of the original troops had been killed or wounded. 

The North Koreans were still able to keep pressure on the United Nations forces 

round the Pusan Perimeter, but these operations cost the communists dearly. At the 

ame time they over-extended their lines of communicafion. Attempfing to compensate 

or their combat losses the North Korean People's Army tried to conscript local south 

Koreans, but most would not cooperate. ^̂  By this point, the pendulum was about to 

wing the other way. With an ever-decreasing force and supplies, the North Koreans 

aced the United Nations force, which grew daily in numbers and rapidly built its 

jgistical base. 

Even while the United Nations forces carried out an anxious defense of the Pusan 

erimeter, the United Nations Commander, General Douglas A. MacArthur, conceived a 

rilliant plan, which would force a remarkable reversal of the situation on the Korean 

eninsula. Against the advice of many of his subordinate commanders, MacArthur 

ecided to conduct a bold amphibious landing halfway up the west coast of Korea, at 

ichon, the port for Seoul (Figure 3.1). On September 15, 1950, as the North Korean 

'̂  Appleman, South to the Naktong, 488-504. 
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Figure 3.1. The Pusan Perimeter and Inchon. 

Source: James R. Reckner's Private Collection, 1998 
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death toll continued to rise around the Pusan Perimeter, "MacArthur ordered the 1'' 

Marine Division to make an amphibious landing at Inchon.. ."^^ 

Timed to correspond with Operafion Chromite, and to ftirther compound the 

confusion those landings would cause amongst the North Korean military leadership, the 

United States Eighth Army began an offensive breakout from the Pusan Perimeter. 

MacArthur's hammer and anvil plan cut the North Korean supply lines and encircled their 

army. As the United Nations troops drove north from Pusan, the North Korean army 

cmmbled and retreated in disarray. By October 1, 1950, the United Nations forces had 

pushed the Communist forces north of the 38̂ *" parallel, and Syngman Rhee was given 

back his capital city of Seoul. 

President Rhee, who wished to see his entire country reunified under a 

democracy, appealed to President Tmman to continue north and destroy Kim II Sung's 

regime. Tmman, however, while sympathetic to Rhee's wishes, was hesitant to risk 

sending American troops so close to the border of Communist China. On October 7, 

1950, the General Assembly passed a resolution which called for all necessary steps to 

bring about a peaceful settlement in Korea. The United Nations wanted to end the 

hostilities, but at the same fime, unify the country of Korea under Rhee if possible. The 

same day United Nafions forces marched across the 38̂ *̂  Parallel.^^ 

Since Kim Il-Sung's army was already beaten from the battles around the Pusan 

Perimeter, and the disorderly flight triggered by the masterful amphibious landing at 

' ' T.R. Fehrenbach, The Fight for Korea: From the War of 1950 to the Pueblo Incident (New 
York: Grosset & Dunlap Publishers, 1969), 72. 

°̂ Appleman, South to the Naktong, 607-621 
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Inchon, they could not offer any resistance to the United Nations forces' advances. By 

the end of November the United Nafions troops had overrun much of North Korea and 

were approaching the Yalu River, the border with the People's Republic of China. The 

North Korean forces were scattered throughout South Korea, which caused considerable 

areas of trouble for the United Nafions. Also, the United Nations forces were divided by 

the central mountains, which created a weakness that the Chinese would later exploit. 

Kim Il-Sung fled to China as the United Nations advanced toward the Yalu ri\ er. 

Most of the Joint Chiefs, and MacArthur, did not believe the Soviets would go to war 

over Korea. However, the Chinese presented a greater threat. On October 1, 1950, when 

the United Nations forces reached the 38'*̂  parallel, Mao Tse-tung had wamed that "the 

Chinese people would not tolerate 'imperialists' invading the territory of their 

neighbors."^' Six days later. United Nations forces entered North Korea. 

In reacfion, on October 12, 1950, the Chinese secretly began sending troops across 

the Yalu River. However, traveling at night and camouflaging themselves during the day, 

these forces successfully entered the Korean peninsula, initially without alerting United 

Nafions intelligence. By the end of October, however, commanders reported that Chinese 

soldiers were appearing in combat. A reconnaissance patrol from the 3̂ *̂ Battalion. 

Republic of Korea Army, captured a Chinese prisoner. "He said that Chinese forces had 

been waiting in the mountains around Pukchin since 17 October."^^ 

'̂ Fehrenbach, The Fight for Korea, 79. 

" Appleman, South to the Naktong, 673. 
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By November 1950, nearly 60,000 Chinese troops secrefiy had moved into North 

Korea. On November 1, Chinese forces were idenfified south of the Changjin Reservoir. 

As early as November 11, 1950, elements of eleven different divisions had been 

identified in North Korea. It was not certain if they entered the war independently or as 

an augmentation to the North Korean People's Army. 

By November 24, 1950, the 7^ Infantry Division reached Hyesanjin, and was able 

to look across the Yalu River, the intemational boundary between China and Korea. 

(Figure 3.2) The United Nafions line extended from Hyesanjin to So-dong in the 

northeast, but there were many areas of weakness along the defensive line. The 

weaknesses partially were because of the rough mountainous terrain of North Korea. The 

high sloping, densely packed mountains created a problem of maneuverability for the 

United Nations forces,and the Chinese exploited presicely these holes in the United 

Nations defensive lines. In short, the United Nations forces were not prepared to 

withstand an attack by an enormous Chinese force.̂ ^ 

During the night of November 25, 1950, the Chinese, using human wave attacks, 

launched a massive counterattack. The Chinese caught the Republic of Korea's II Corps, 

the right flank of the Eighth Army, unprepared and crushed them. The Chinese also 

violently attacked the 1̂^ Marine and 7̂*̂  Infantry Division located on the Changjin 

" Korea 1950. 227. 
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Reservoir. The flood of reftigees clogging the few roads in the area hindered the United 

Nafions forces seeking to withdraw to more easily defensible posifions. In the face of the 

continuing Chinese offensive, the United Nafions forces confinued their southward 

withdrawal, and were unable to stabilize a defensive line. The United Nations forces 

pulled back beyond the 38''' parallel. The Eighth Army was in fiill retreat. The Chinese 

Communist People's Army of Volunteers captured the capital city of Seoul on January 4, 

1951. The fall of Seoul caused morale to plummet. 

General Matthew B. Ridgway devised a plan to stabilize the United Nations 

forces. He ordered his troops to set up defensive positions along a line nearly twenty 

miles south of the 38 '̂' parallel. The east-west line stretched from Samch'ok, on the coast 

of the Sea of Japan, to P'yont'aek, on the Yellow Sea. The United Nations forces secured 

this defensive line on January 24, 1951.̂ "̂  

At this point, the United Nations forces were ready to tum to the offensive. The 

Republic of Korea Army (ROKA) was responsible for the area from the Sea of Japan to 

Chech'on and Pangnim-ni. Eighth Army, under Ridgway, was responsible for the 

middle-eastem portion, from Chech"on and Pangnim-ni to Heongsong and Wonch'on. 

Major General Bryant E. Moore's IX Corps operafional area began at Heongsong and 

Wonch'on and ended at Ich'on and Chipyong-ni. Finally, Major General Frank W. 

Milbum's I Corps area was from Ich'on and Chipyon-ni to the Yellow Sea. 

On January 25, 1951, United Nafions forces launched Operation Thunderbok, 

whose objective was to advance and stabilize a defensive line reaching from Inch'on to 
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Chumunjin (Figure 3.3). General Ridgway insisted on a methodical advance that would 

leave no enemy to harass their rear areas. By February 19, 1951, Ridgway recognized the 

Chinese Communist People's Army of Volunteers had overextended itself. The Chinese 

had two problems: their lines of communication were overextended, and they lacked 

mechanized supply forces. Thus, they had to transport badly needed ammunition and food 

to their front lines by oxcart or human carriers. Chinese logistics could not keep up with 

their advancing troops. Ridgway therefore decided to capitalize on their weakness. On 

Febmary 21, 1951, he launched Operafion Killer.̂ ^ 

Operafion Killer had a vaguely defined objective (Figure 3.4). The mission called 

for the United States IX and X Corps to push north toward the 38'*̂  Parallel and seek out 

and destroy as many enemy forces as possible. The United Nations forces were very 

aggressive in Operation Killer. The offensive worked so well that within three days. 

United Nations forces had advanced ten miles northward. The advance gave the United 

Nations forces a boost in morale. Operafion Killer ended on February 28, 1951. with the 

collapse of Chinese forces in the area south of the Han River. For the first time since the 

war began, the United Nations forces front line did not have any areas that the 

communists could exploit or threaten. 

^ T. R. Fehrenbach, This Kind of War (New York: The Macmillan Company, 1963), 389. 

^' Max Hastings, The Korean War (London: Michael Joseph Ltd., 1987), 235. 

^ Dr. John Miller, Jr., and Maj. Owen J. Carroll, and Margaret E. Tackle\. Korea 1951-1953 
(Washington, D.C: Department of the Army, 1989), 18-19. 
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General Ridgway was determined to continue his attack on the commimist forces, 

and so General MacArthur approved his plan for Operafion Ripper (Figure 3.5). The 

general purpose of Ripper was similar to that of Operation Killer, which was to find and 

destroy as many enemy forces as possible. Ripper's objectives were to recapture the 

capital city, Seoul, along with Hongch'on and Ch'unch'on and force the Chinese to 

withdraw to the 38 '̂' Parallel. The operafion started on March 7, 1951, when the 25'^ 

Infantry Division crossed the Han River. The United Nations forces, although moving at 

a slow pace, gained ground. By March 15, 1951, after the envelopment of Seoul, the 

communist forces fled north and the United Nation forces regained control of the capital 

city. On March 31, Operation Ripper ended with General Ridgway's troops in control of 

the southem half of the Korean peninsula up to the 38'*̂  Parallel, except for a few pockets 

of guerrilla activity near Seoul. 

Earlier in March of 1951, General Ridgway had ordered an aerial reconnaissance 

of ground positions north of the 38̂ *̂  Parallel. He wanted to keep pressure on the Chinese 

by continuing the offensive attacks. Ridgway's new objective was the Kansas Line, an 

imaginary line that stretched from the mouth of the Imjin River, through the Hwach'on 

Reservoir, and out to the Sea of Japan. The code name for Ridgway's new offensive was 

Operation Rugged. 

Ridgway launched Operation Rugged on April 5, 1951 (Figure 3.6). The Chinese 

resistance was uneven as Ridgway's troops advanced. Because the communists were low 

on food and ammunition. United Nations forces encountered onh' a few pockets of strong 
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Cî  

c 
ra 
B 
CO 
CO 

o 
2 

• 
o 
> 1 
i H 
rH 
•f-{ 

PQ 

• • 
0) 
u 
u 
3 
o 
w 

51 



resistance around Seoul. "On April 9, all the units on our left flank had reached the 

Kansas Line."^^ By the next day the units on the right, X Corps and ROK III Corps, 

joined them. The Kansas Line bordered on the southem shoreline of the Hwach'on 

reservoir, a 13-mile long man-made lake formed by damming the Pukhan River. 

The Hwach'on Dam created a problem for Ridgway. If the United Nations forces 

stopped at the Kansas Line, the dam would remain in Chinese hands, and they could use 

it as a weapon. The dam had eighteen sluice gates, which regulated the flow of water that 

powered the dynamos, which produced electric power for the inhabitants of Seoul. The 

stmcture loomed 275 feet high, with a spillway drop of 826 feet. If the Chinese opened 

all the sluice gates, the IX Corps area would be flooded. Bridges could be washed away 

and the Corps could be divided and isolated. The Chinese might then easily divide the 

United Nations forces and wreak havoc on their supply lines. 

On April 4, 1951, the 4 Ranger Company, which was in Taegu on command post 

security, was reassigned to the 1̂* Cavalry Division. The Rangers billeted with the 5̂*̂  

Cavalry Regiment in Corps Reserve. On April 5, 1951, Dorsey B. Anderson's 4'̂  

Rangers and Lieutenant Colonel John W. Callaway's 2"^ Battalion, 7'*̂  Cavalry Regiment 

formed a task force to attack and seize the Hwach'on Dam and destroy the machinery that 

raised and lowered the sluice gates (Figure 3.7). The 2"*̂  Battalion was to attack on the 

west side of the dam while the 4 Rangers made an amphibious landing on the east side 

of the dam. The Rangers were to seize the high ground east of the dam and wait for 

^̂  Matthew B. Ridgway. The Korean War (New York: Doubleday & Compan\. Inc., 1967), 117. 
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Figure 3.7. The Hwachon Dam. 

Source: Billy C. Mossman, Ebb and Flov. 1990. 
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the 7 Cavalry to attack and seize the dam. If they were unable to secure the dam. they 

were to destroy the machinery that operated the sluice gates.^^ 

On April 9, the Chinese opened several of the gates, and the water level in the 

Pukhan River rose four feet in fifteen minutes. The immediate damage to the 

United Nations forces was one bridge washed out, and several other pontoon bridges had 

to be disconnected. When intelligence filtered down from the IX Corps Commander. 

Lieutenant General William M. Hoge to the 1'̂  Cavalry Division Commander, Major 

General Charles D. Palmer that the water level in the Pukhan River had risen. Captain 

Anderson received the green light to seize the dam and render its machinery useless.^^ 

Early on the moming of April 11, 1951, Winder's company moved to the 

embarkation point, southeast of the dam. The Rangers had about nine boats that could 

carry ten men each: not enough to bring the entire company across at once. Despite this 

problem the Rangers disembarked at the reservoir at 0600 hours.^° Lieutenant Michael 

Healy, 1̂^ Platoon Leader, and his platoon were the first to paddle across the reservoir. 

They secured the landing area, left two Rangers to guide the remainder of the company 

across the reservoir, then started up the steep slopes of a mountain to secure the high 

ground east of the Hwach'on Dam. Captain Anderson, along with the rest of the 

company, landed behind Lieutenant Healy just as dawn approached. Anderson started up 

the mountain behind Healy. Then, ''all hell broke loose." Small arms fire and heavy 

*̂ Captain Dorsey B. Anderson, to Colonel Van Houten, 23 April 1951, transcript in the hand of 
Charles R. Winder, Lubbock. 

^̂  Martin Blumenson, "The Rangers At The Hwachon Dam," Army 17, no. 12 (1967): 39. 

70 Way, Diary, 11 April 1951. 
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machme-gun fire rang out across the mountain. The Rangers obviously had lost one of 

the most valuable characterisfics of the offense, surprise.'^' 

Lieutenant Healy's platoon fought their way up the mountain with recoilless rifles 

and a well placed barrage of mortar and artillery rounds. Two enemy machine guns and 

small arms fire pinned the Rangers in position. Two Rangers made their way around the 

right flank of the Chinese with a recoilless rifle and after two shots silenced one enemy 

heavy machine gun. Realizing that they were out-gunned, the Chinese pulled back from 

their positions and disappeared. Anderson then positioned his company to secure an area 

about half of a mile from the Hwach'on Dam. Once secured. Captain Anderson ordered 

the company to dig foxholes and prepare for the Chinese counter-attack he knew would 

ensue. As the company's defenses were being completed, Anderson called together the 

demolition team, which included Winder, and explained that they were to work their way 

dovm to the dam, set their charges and blow the locks. So important was the mission that 

Anderson told them to blow the locks or not come back. 

The demolition team consisted of Winder, Eddie Atkins, Louis H. Woelfel, Tito 

Angarano, Paul J. Gotney, Art Ligon, and a couple other Rangers. They worked their 

way along a steep ridge close to the dam. Once on the ridge, they slowly worked closer 

until they were just ten feet from the dam. Through the bushes Winder could see that 

Chinese guarded each side of the dam. Atkins came up with a plan to take out the guards 

'̂ Charles R. Winder, interview by author, 23 January 1998, Lubbock, tape recording in hand of 
author. 

'' Ibid. 
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using their knives, or silent weapons. They decided who would kill each guard. Then 

Atkins threw a rock in the middle of the Chinese guards. When the guards turned around 

to find out what the disturbance was. Winder and Atkins moved in for the kill with 

lightning speed. In Ranger School, soldiers are taught how to kill an enemy silently with 

a knife. Winder and Atkins' training took over at that instant. They quickly moved in 

behind the Chinese guards and each buried his knife in his selected target's kidney. 

(Piercing the kidney creates such an enormous amount of pain that the entire body is 

paralyzed.) The two Chinese guards died without a sound.̂ ^ 

Having dealt with the guards, the demolition team, each carrying twenty-five 

pounds of C-4, moved onto the Hwach'on Dam. They rigged a daisy chain of explosives 

from the machinery of one lock to the next. They were able to set charges on about 

fifteen of the locks. The others were inaccessible because there were Chinese guards at 

the other end of the dam, and to approach them would have caused their discovery. 

Further, they decided that with just four locks the Chinese would be unable to cause 

significant flooding.^"^ 

Having set the charges, the demolition team stealthily moved off the dam and out 

of the immediate area. When they had reached a safe distance, they remotely detonated 

their charges, each of which had enough C-4 to weld the cogs of the machinery on each 

lock. The blast alerted the Chinese to their presence and enemy soldiers began to appear 

^̂  Charles R. Winder, interview by author, 23 Januar> 1998, Lubbock, tape recording in hand of 
author. 

'' Ibid. 
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from everyvhere. The demolition team, which knew it was in great danger, rapidly made 

its way back to its unit, followed by the Chinese. Upon their retum, the demolition team 

leader reported to Captain Anderson that they had completed their mission but that 

hundreds of Chinese were pursuing them.̂ ^ 

Just as Anderson began repositioning his platoons, mortar rounds and enemy 

machine guns announced the beginning of the Chinese attack. The first attack came from 

the Rangers' right side. It was a light attack, which they repelled after the Chinese came 

within 30 feet of the their defensive positions. A few minutes later, a great wall of 

screaming, bugle-blowing Chinese came rushing down from the hill opposite their right 

flank. There were so many Chinese that Winder was struck by both fear and awe. The 

Chinese did not bother to use the terrain for cover and concealment; they just simply 

rushed the Rangers in a human wave attack, which seemed to have no organization to it. 

Anderson later said, "The approaching Chinese were so densely packed and so close that 

my pistol was more effective than a machine gun."^^ 

As the Chinese continued to attack. Winder fired his M-1 carbine, and threw 

grenades. It did not matter where he threw his grenade, wherever it landed Chinese were 

blown-up. There was no need to aim his rifle because there were so many of them he 

would hit one, sometimes two Chinese, wherever he fired. When the Chinese first began 

their attack. Rangers Louis H. Woelfel, and Eddie Atkins had scrounged up all the extra 

grenades they could find. Woelfel and Atkins pulled pins and dropped grenades as fast as 

'' Ibid. 

^̂  Blumenson, "The Rangers at The Hwachon Dam," 50. 
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':hey could. Each grenade took out nearly fifteen Chinese. The slope of the mountain was 

so steep that there was no need to throw the grenades; they simply dropped them and let 

them roll down the mountain.^^ 

During the attack. Lieutenant Joseph W. Waterbury, 2"*̂  Platoon Leader, was 

knocked down the mountain by an enemy grenade. When he gained his composure he 

realized that in all the confusion his platoon had lost its integrity. This was a situation 

the enemy could easily exploit. Anderson also recognized the problem and drew the 

company into closer intervals and so created a tighter defensive area. 

The Chinese sustained their attack for nearly thirty minutes. The Rangers, trained 

to fight against numerically superior enemy forces, held their positions. The attack finally 

died down and the Chinese, badly beaten, pulled back, Anderson checked his company 

for casualties and redistributed what little ammunition remained. He knew if the Chinese 

mounted another attack of the same intensity, the Rangers lacked the ammunition to repel 

them. Anderson then requested permission to pull back to the south side of the 

Hwach'on Reservoir, but this request was denied. Lieutenant Colonel John W. Callaway 

of the 7^ Cavalry Regiment informed Anderson that a rifle company, I Company, would 

reinforce him. He ordered the 4^ Ranger Company to stay and defend their area, but the 

Rangers alone could not defend their position if the Chinese attacked 

again. Anderson urgently needed reinforcements. With ammunition almost depleted. 
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Anderson ordered his Rangers to fix bayonets. ^̂  

The Hwach'on Dam presented a new problem to Captain Anderson. He already 

knew the demolition team had blown the dam. He had heard the blast. The problem was 

that just as the explosives on the Hwach'on Dam were detonated, Anderson received 

orders from Major General Charles D. Palmer, 1̂^ Cavalry Division Commander, not to 

blow the locks on the dam. The locks would be blown by 7*'̂  Cavalry Regiment, which 

was supposed to attack from the west, push through the Chinese forces, and secure the 

dam. 

Palmer's plan for the 7^ Cavalry Regiment to blow the locks, of course, never 

came to fruifion because Anderson's demolition team had already completed the job. At 

any rate, Callaway's 2 Battalion, 7 Cavalry Regiment met stiff resistance in their push 

toward the dam. Although they tried for two days, 2"̂ * Battalion could not break through 

the Chinese defenses, and thus did not seize the Hwach'on Dam. 

To secure the Hwach'on Dam, Lieutenant General William M. Hoge, IX Corps 

Commander, would have to commit a larger force and risk more casualties. Hoge faced 

two problems. Most of the 1̂^ Cavalry Division was in the process of being relieved by 

the 1̂^ Marine Division. Even if he did send in the Marines to secure the dam, he would 

have to commit another large force to protect their fiank. This led Hoge to his second 

problem. He did not have the authority to commit such large forces north of the Kansas 

77 Charles R. Winder, interview by author, 23 January 1998, Lubbock, tape recording in hand of 
author. 

'' Ibid. 
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Line. Ridgway had ordered him to take the dam only if he met with little enemy 

resistance and with the fewest friendly casualties possible. 

At about 1330 on April 11, 1950, the rifle company from the 7"" Cavalry 

Regiment arrived to support the Rangers. At that time, the Chinese launched another 

attack. But by the time the attack developed, Anderson had plenty of ammunition and 

reserves. It would now be very difficult for the Chinese to dislodge the Rangers. With 

the supply of ammunition, and I Company as cover, Anderson was certain they could take 

the dam. As more soldiers and supplies landed in support of the 4* Ranger Company, the 

Chinese launched another attack. Little did Anderson know that as his reinforcements 

arrived, orders were in progress to cancel the operation.^^ 

General Ridgway told General Hoge that in pursuit of this operation he wanted 

few casualties. Hoge discussed with General Palmer the prospect of canceling the 

operation. Palmer left the decision up to Colonel William A. Harris, the Commander of 

the 7̂ ^ Cavalry Regiment. Harris decided it would take too much of an investment, in 

terms of manpower, to seize the Hwach'on Dam. Therefore, about 1600 on April 11, 

1951, Harris canceled the operation. 

The Rangers were ordered to withdraw first, but with the help of I Company, they 

confinued to fire on the Chinese forces. The heavy firepower forced the Chinese to 

retreat. As the Chinese withdrew, they became suspiciously quiet. Captain Anderson 

pulled his company back to the site where they first set foot on the north side of the 

'' Ibid. 
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few casualties. Hoge discussed with General Palmer the prospect of canceling the 

operation. Palmer left the decision up to Colonel William A. Harris, the Commander of 

th 

the 7 Cavalry Regiment. Harris decided it would take too much of an investment, in 

terms of manpower, to seize the Hwach'on Dam. Therefore, about 1600 on April 11, 

1951, Harris canceled the operation. 

The Rangers were ordered to withdraw first, but with the help of I Company, they 

continued to fire on the Chinese forces. The heavy firepower forced the Chinese to 

retreat. As the Chinese withdrew, they became suspiciously quiet. Captain Anderson 

pulled his company back to the site where they first set foot on the north side of the 

'' Ibid. 
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reservoir, and loaded his company onto the boats. After he was certain all his men were 

across, Anderson crossed the Hwach'on Reservoir for the last time at about 2030.^° 

As the Rangers reached the relative safety of the southem shore of the Hwach'on 

Reservoir they received word that their chain of command had gone through some 

changes that day. President Harry S Truman, on April 11, 1951, relieved General of the 

Army, Douglas MacArthur of all his commands after the general publicly and repeatedly 

announced objections to United States' foreign policy and military strategy,. Ridgway 

replaced him as Supreme Commander for the Allied Powers in Japan, United Nations 

Commander in Chief in Korea, and Commander in Chief of the United States Forces in 

the Far East. Lieutenant General James A. Van Fleet assumed Command of the Eighth 

Army on 14 April 1951. 

Although each member of the 4^ Ranger Company performed heroically in the 

operation on the Hwach'on Dam, historians have judged it a failure. This obviously is 

correct; but the Rangers achieved the two objectives given them. Their first was to take 

the high ground east of the Hwach'on Dam, which they accomplished. After this they 

were to wait for the 7 Cavalry to secure the dam from the west and proceed with their 

second objective, which was to destroy the machinery which controlled the locks on the 

dam. Based on interviews with a member of the demolition team and a letter about the 

operation from Anderson,^' it is safe to conclude that the Rangers accomplished their 

80 Ibid., 52. 

'̂ Captain Dorsey B. Anderson, to Colonel Van Houten, 23 April 1951, transcript in the hand of 
Charles R. Winder, Lubbock. 
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entire mission. After the Rangers secured the high ground to the east of the dam. 

Winder's team infiltrated the dam, packed C-4 into the gears which raised and lowered 

the locks, then detonated their charges, which ftised the gears together. Shortly after the 

operation, Anderson reported, "The company performed its mission killing an estimated 

400 Chinese with small arms and artillery fire."^^ 

The 4 Ranger Company operation was successful in that they not only 

accomplished their objectives but also completed their mission with few casualties 

although overwhelmingly outnumbered. In his report Anderson stated they had 

completed their mission, not part of their mission, and they did so with very few 

casualties, particularly in view of the huge number of enemy casualties. According to the 

4'̂  Ranger Moming Report, during the entire operation the Rangers' casualties were three 

83 

men killed in action, twelve wounded in acfion, and two injured in action. 

Once the entire company was across the Hwach'on Reservoir, the 4 Rangers 

loaded onto the 1̂^ Cavalry's tmcks and headed south for the Kansas Line. The 1 

Cavalry was headed for reserve and the soldiers were doing their best to make sure they 

made it. They traveled about sixty miles to IX Corps headquarters. Earlier, Captain 

Anderson received word that the 4̂ ^ Ranger Company had been detached from the 1'̂  

Cavalry Division and shifted to the operational control of IX Corps. On April 14, 1951 

'' Ibid. 

"Way, Diary, 11 April 1951, 
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the 4 Ranger Compaiy relieved Bravo Company, 1̂^ Marine Division, as headquarters 

guard, or as Winder called it, the palace guards.̂ ^ 

*" Way, Diary, 14 April 1951, 
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CHAPTER IV 

FROM HEARTBREAK RIDGE 

TO THE GREAT ESCAPE 

About 1600 on April 11, 1951, the 4̂*" Ranger Company was ordered to withdraw 

from the Hwach'on Dam. Captain Dorsey B. Anderson supervised the evacuation of his 

company across the Hwach'on Reservoir, and after all his Rangers and equipment were 

accounted for, he followed them. At the south end of the reservoir. Captain Anderson 

was greeted with cheers and a pat on the back by Colonel William A. Harris, 7'*' Cavalry 

Regimental Commander, Major General Charles D. Palmer, 1̂ ' Cavalry Division 

Commander, and General William Mitchell, IX Corps Deputy Commander. They assured 

him that they would write something official on the operation.^^ 

On April 12, 1951, the 1̂^ Cavalry moved to a reserve area about sixty miles south 

of the 38 Parallel. At that point Lieutenant General William H. Hoge detached the 

Rangers from the 1̂* Cavalry Division and placed them under the operational control of 

IX Corps. They were moved back to IX Corps Headquarters near Yoju, about fifty miles 

southeast of Seoul. 

Placing the 4 Ranger Company under the operational control of IX Corps as the 

palace guards was an administrative move designed to give the company a rest. Within 

the preceding twenty days the 4'*̂  Ranger Company had been involved in two major 

*' Captain Dorsey B. Anderson, to Colonel Van Houten, 23 April 1951, transcript in the hand of 
Charles R. Winder, Lubbock. 

"̂  Way, Diary, 12 April 1951. 
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com.bat operations: Their first operation was the airbome assault, with the 187̂ ^ 

Regimental Combat Team when they parachuted into Munsan-ni on March 23'" ,̂ 1950. 

The Rangers' second operation was their attack on the Hwach'on Dam with the 7^ 

Cavalry on April 11, 1950. The headquarters security assignment offered the Rangers a 

much-needed rest. 

Between April 13 and April 27, the 4^ Rangers were rotated to Japan for rest and 

relaxation. Most opted to take their R&R in Tokyo because there were more bars and 

more women. Winder, however, spent most of his down time reading and writing letters. 

He did not care to go out on the town with the other Rangers because he did not drink. 

The 4^ Ranger Company took this opportunity to lick its woimds and get the company 

back up to assigned strength. 

Although the Chinese had begun their spring offensive on April 22, 1951 (Figure 

4.1), relative peace and quiet lasted for the 4̂*̂  Ranger Company until April 27, 1951, 

when the Marines requested the 4^ Rangers' assistance. The 1*' Marine Division, which 

replaced the 1 ̂ ^ Cavalry Division along the Kansas Line, were in a position which 

exposed their left flank leaving them vulnerable along an 18,000-yard area. General 

Hoge ordered the Rangers to fill the gap.̂ ^ Captain Anderson, after reviewing the 

situation, decided his 1̂* Platoon, along with an attachment from Headquarters Company, 

could do the job. 

" It is uncertain how a relatively small force covered such an enormous area. 

*̂ Watts, Korean Nights, 254. 
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While the 4 Rangers pulled guard duty, IX Corps Headquarters moved nortii near 

the city of Ch'unch'on. During die move, as often occurs with units at war, the Rangers 

"acquired" more equipment than was on their Table of Organization and 

Equipment (TO&E). They managed to procure a boat, several horses, and a mule. 

Caught in a comical moment, first sergeant Way re-designated the 4* Rangers "4* 

Ranger Infantry, Mounted, Naval Company (ABN) Commodore Anderson 

Commanding. "̂ ^ 

The same cycle of rest and relaxation continued until June 6, 1951, when the 4^ 

Ranger Company was placed, once again, under the operational control of their good 

friends, the 1̂^ Cavalry Division. A few days earlier. General James A. Van Fleet ordered 

IX Corps to advance north along the Seoul-Yonchon highway as part of I / IX Corps' 

Operation Piledriver (Figure 4.2). The rest of June the Rangers conducted patrols 

designed to exploit weaknesses in the Chinese defenses. 

On June 23, 1951, elements of the 3̂ *̂ Division, operating to the 1̂^ Cavalry 

Division's right flank, encountered heavy Chinese forces amassed in the Iron Triangle, 

the area between the cities of P'yong'gang, Ch'orwon, and Kumhwa. The 1̂^ Cavalry 

Division was ordered to attack the Iron Triangle destroying as many enemy as possible. 

General Palmer organized a task force consisting of the 4̂ ^ Ranger Company and 

the 70̂ *̂  Tank Battalion. The assault group was named Task Force Croft, after the 

commander of the 70'*̂  Tank Battalion, Colonel Dan Croft. The new task force included 

'^ Way, Diary, 31 May 1951. 
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twenty medium tanks, each with a crew of four, and the Rangers, who nimibered about 

126. Since the Rangers had no prior operational experience with tanks and were 

unfamiliar with the equipment, they were given a short class on where to sit, and what not 

to touch, then Task Force Croft made its way toward the Iron Triangle.^^ 

As Task Force Croft approached the Iron Triangle its rate of advance slowed. 

They were nearly twenty miles into Chinese territory when one of the lead tanks ran over 

a mine, which blew the tread off one side. Just ahead of the column of tanks was a 

village surrounded on the north, west, and east sides by hills. As the column approached 

the village, they came under heavy fire. Artillery and mortar rounds began landing 

relatively close. Finally one Ranger spotted the Chinese forward observer and passed the 

information to a tank gunner, who fired a ninety-millimeter round which literally 

obliterated him. The artillery and mortars abmptly stopped. 

The task force, however, continued to take machine gim and small arms fire. The 

Rangers managed to locate the Chinese positions on the ridge behind the village, but 

before they could deal with the enemy they had to locate and destroy the heavy machine 

gun that was pinning them down. Then, using the tanks as covering fire, the Rangers 

assaulted the hill. They suffered many casualties during the assault, but continued and 

took over the fighting positions, forcing the Chinese to flee. 

After the Rangers assaulted and occupied the Chinese fighting positions, Captain 

Anderson ordered a patrol to reconnoiter the top of the hill. Winder was designated point 

^ Watts, Korean Nights, 282. 

" Black, Rangers In Korea, 188. 
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man for a reconnaissance patrol. Their orders were to go to the top of the hill and set up 

defensive posifions, then report the situation. When they reached the crest of the hill, the 

patrol saw an incredible sight: in the valley on the far side of the hill were thousands of 

Chinese. The reconnaissance patrol was now in a difficuh position: they were few in 

number and far behind enemy lines, and the Chinese knew they were there, and that the 

tank battalion was below near the village. The Chinese forces started up the hill after 

their patrol, which began to withdraw. As they did so, they realized that there 

were still Chinese on the hill they just assaulted. Skillftilly hidden, the Chinese had 

permitted their patrol to walk right by them; now they emerged from their hidden 

positions to attack. The patrol thus had to fight its way down the hill. When they reached 

the foot of the hill mortar rounds and bullets were landing all around them. About twenty 

feet from the safety of the tanks. Winder looked at Paul Gotney just as a mortar round 

exploded his body. He then glanced at Debra Stover just as his leg was blown off by 

another mortar round. Remembering that Rangers do not leave anyone behind. Winder 

picked up as many pieces of Gotney as he could find. Another Ranger helped Stover to 

the tanks. Winder put Gotney's remains on the tank as they began to withdraw south. 

Captain Anderson was displeased with the order from Colonel Croft to take the 

hill, as he knew they could not hold it. In the end, they held the hill for only two hours 

before Croft ordered them to evacuate. The price of taking the hill on June 24, 1951, was 

'̂  Charles R. Winder, interview by author, 23 Januan, 1998, Lubbock, tape recording, in hand ot 
author. 
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one Ranger killed in action, and fifty-seven Rangers wounded. First Sergeant Way 

cynically noted in his diary "Worth it?"^^ 

After Task Force Croft withdrew to a secure area General Palmer disbanded the 

task force. Back in the 4^ Ranger Company assembly area (AA), a soldier accidentally 

dropped a grenade, which exploded injuring Winder and five other Rangers. On June 26, 

1951, the Rangers evacuated Winder to a hospital, where his injury kept him hospitalized 

for fifteen days, after which he was released and retumed to duty on July 11, 1951. What 

should have been a moment of joy, getting released from the hospital, tumed to sadness. 

Upon retuming to his unit. Winder leamed the 4̂*̂  Ranger Company was soon to be 

deactivated.̂ "^ 

The 4* Ranger Company was detached from the 7^ Cavalry Regiment and 

reassigned to the IX Corps Headquarters, where they spent the next month in reserve. As 

the Rangers were in reserve, General Ridgway came to the conclusion that the Army's 

expectations of the Rangers were unrealistic. After staff reports supported his point of 

view, he recommended that all Ranger companies be inactivated. 

The Joint Chiefs of Staff took Ridgway's recommendation under consideration. 

After careful review, the Ranger companies in Korea were disbanded by Eighth United 

States Army, Korea, General Order 584 of July 25, 1951.̂ ^ The personnel from the 

'̂  Way, Diary, 24 June 1951. 

''• Charles R. Winder, interview by author, 23 January 1998, Lubbock, tape recording, in hand of 
author. 

' ' Black, Rangers in Korea, 202. 
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Ranger companies were redistributed to convenfional infantry units throughout Korea, 

and thus the record of a great combat-proven company came to a close. 

On July 31, 1951, the night before the deactivation, the Rangers threw a huge 

party, and using a large cache of beer from Supply, they got drunk. Many fights broke 

out, which resulted in the destmction of equipment and billets. The next day the enlisted 

Rangers were standing in formation as a lieutenant colonel in charge of the area addressed 

them. He told the 4 Ranger Company they were the sorriest, make-believe soldiers he 

had ever seen in his life, and told them he wanted them out of his area. The order was 

easy enough to obey: they were shipping out that day anyway. However, in a final act of 

defiance, the Rangers then tipped the colonel's bandstand over.̂ ^ 

Winder was shipped to Japan and reassigned to Charlie Company, 2"̂ * Battalion, 

fh 

187 Regimental Combat Team. He was just settling in when he received orders 

reassigning him to the 8240̂ *̂  G-3, Eighth Army. He flew to Pusan on a C-46 and when 
th 

he arrived at the 8240 , he was given the choice of joining the Korean Military Advisor>' 

Group in Yung'donpo, or going to an Infantry line unit. He chose the former. His job 

was then to teach young South Korean officers how to dismantle and destroy a 105-

millimeter howitzer. He spent four days teaching them how to destroy the equipment, 

and once he was confident they knew how to complete the job, he called the 8240'̂  and 

reported his mission was complete. 

^̂  Charles R. Winder, interview by author, 23 January 1998. Lubbock, tape recording, in hand of 
author. 

'' Ibid. 
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The 8240 then gave Winder his choice of assignments. He could have taken an 

easy assignment in Japan, but he chose instead to join the 2"** Infantry Division, which 

was suffering from a shortage of junior grade officers and non-commissioned officer 

leadership due to relentiess attacks by the Chinese. Thus Winder volunteered hoping he 

could make a difference. 

On August 31, 1951, Winder was assigned to Easy Company, 2"̂ * Infantry 

• fh 

Division, 38 Regiment. Upon his arrival at division headquarters, he leamed he had 

been promoted in grade three times, to sergeant first class. Division staff then arranged 

for a jeep to take him to his new company. When the jeep arrived. Winder was surprised 

to meet his new company commander. Captain West. Enroute to the company area. West 

briefed Winder on current developments. . 

The 2" Division at this point was engaged in a bitter battle for the area just north 

of Inje. After reestablishing the Kansas Line and securing their flanks, X Corps slugged it 

out with the Chinese for months but gained little ground. In July they fought for an area 

called the Punchbowl, which was six miles in front of the Corps defensive line. In 

August they fought for Bloody Ridge, east of the Iron Triangle and south of Mundung-ni. 

Now they were fighting for a series of mountains called Heartbreak Ridge, about three 

miles north of Bloody Ridge, between the Suip'chon and the So'chon Rivers. 

Heartbreak Ridge was a seven-mile long north-south ridge with three major peaks. 

The southernmost peak was called Hill 894. About a mile to the north was Hill 931, the 

highest of the three. Over a mile north of Hill 931 was Hill 851. Along each side of 
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Heartbreak Ridge ran a valley, the Satae-ri Valley to the east, and the Mundung-ni Valley 

to the west. Extending from the ridge to each valley floor were many spurs and draws, 

which afforded the enemy excellent cover. 

The North Korean People's Army, which defended this sector, had fortified the 

westem slope of the ridge facing the Mundung-ni Valley. They had built strong 

fortifications, which could withstand the direct impact of an artillery round. When the 

United Nations forces attempted to "soften up" the ridge with 105-millimeter howitzers, 

the North Koreans would simply go into their bunkers until the barrage stopped. They 

would then go back to their prepared machine gun fortifications and rain lead down upon 

the attacking United Nations forces.^^ 

Winder's initial impression of Captain West, a reservist who had been ordered to 

active duty, was unfavorable. Further, when he finally arrived at Easy Company, the first 

sergeant told Winder that the company did not have any good non-commissioned officers. 

Winder therefore knew he had his work cut out for him. but all that had to wait. He 

found a spot to put his gear and went to sleep. 

The next moming Captain West informed Winder that because of the lack of 

officers, he was temporarily the 1̂ ' Platoon Leader. He went to his platoon area and met 

his new platoon. He also started a daily report, which had not been kept in the past. 

^̂  Billy C. Mossman, United States Army in the Korean War: Ebb and Flow November 1950-Julv 
1951 (Washington, D.C: U.S. Government Printing Office, 1990), 493. 

^' Arned L. Hinshaw, Heartbreak Ridge: Korea. 1951 (New York: Praeger Publishers, 1989), 10-
11. 
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After l;e created a list of his platoon members and their service numbers, he retired to his 

tent for the evening.'°° 

In the second half of August tmce negotiations between the United Nations and 

North Korea failed, spurring General Van Fleet to continue his offensive drive. He 

wanted to push the North Koreans ftirther north of the railroad between Seoul and 

Ch'orwon and away from the Hwach'on Dam, and reservoir; the latter was Seoul's 

source of electricity and water. The railroad was the main line of commimication and 

supply between the two cities. 

General Van Fleet's offensive failed. The North Koreans put up a stubbom 

defense and could not be dislodged. Aerial photography was employed in an attempt to 

determine the size of the North Korean force around the Satae-ri Valley, but the North 

Koreans were too well camouflaged to be seen. When the 9̂ ^ Infantry failed to gain any 

ground, General Ridgway ordered a major offensive in the X Corps area using all five 

divisions imder its operational control.* ' 

During August of 1951, the 2"** Infantry Division took heavy casualties in the 

Satae-ri Valley. If the United Nations forces could take and defend Hills 894, 931, and 

851, they could control the entire Satae-ri Valley as well as the Mundung-ni Valley to the 

west. On September 2, 1951, Colonel Frank T. Mildren, the Regimental Commander, 

ordered Easy Company to reconnoiter the hills. Winder's platoon was first in the order of 

'°° Charles R. Winder, Escape and Evasion (New York: Carlton Press, Inc., 1992), 15-16. 

'°' John Miller et al., Korea 1951-1953, 116. 
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march of the company-sized reconnaissance patrol. Eaiy company was trying to draw the 

North Koreans out in order to gain a better estimation of the number of enemy in the area. 

On September 3, 1951, Winder and his 1'̂  Platoon were point platoon, the leading 

unit of the patrol. The patrol set out for Heartbreak Ridge at 0100. By 0400 they had 

climbed two hills and were on the edge of the fog-shrouded Satae-ri Valley ready to move 

across. They thought the fog would conceal their movement; however, once they began to 

cross the valley, mortar and artillery rounds began exploding. Instinctively, Winder hit 

the ground. After a series of explosions, he and his platoon ran across the valley. 

Surprisingly, no one from 1̂ ' Platoon was hurt in the barrage. When they reached 

the other side of the valley. Winder instmcted his platoon to move up the hill and occupy 

the trenches. After a series of friendly artillery rounds landed, Winder moved his platoon 

further up the ridge. Winder took charge of 1̂^ Squad. His Platoon Sergeant was in 

charge of 2"'' Squad, and his Assistant Platoon Sergeant, 3̂ *̂ Squad. The artillery rounds 

were creating so much smoke that Winder could not see the other two squads during their 

assault up the ridge. The combination of smoke mixed with the fog literally blinded 

them. When they reached the top of Hill 931, Winder's P' Squad was all alone. The 

North Koreans had engaged the 2"̂ * and 3̂*̂  squads from the left and right flanks. The 

men of 1̂^ squad had a bad feeling about their situation. Then, out of the fog and smoke. 

North Koreans appeared as if in some horror movie. Winder called in artillery strikes, but 

for every North Korean that dropped, it seemed as though two took his place. Winder 

knew his squad was in trouble. He ordered the radioman to get the radio off of the hill to 
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keep it from falling into enemy hands. The rest sta/ed and tried to fight off the North 

Korean attack.'^^ 

Winder's squad, now down to eight men, had two machine guns, their individual 

rifles and several buckets of ammunition. There were hundreds of screaming, bugle-

blowing North Koreans mnning up the hill toward them. After the first wave of enemy 

soldiers hit Winder's squad, only he and another soldier, Gordon Bau, Jr., remained. As 

the North Koreans withdrew Bau moved into the trench with Winder. 

By the time the second enemy attack hit Winder had secured the two A-6 machine 

guns for himself and Bau. "As the enemy got closer, the bodies piled up so high, Bau had 

to get out of our hole and kick five or six down the hill so we could have a field of 

fire." They continued to fire until they ran out of ammunifion. They noticed the North 

Koreans were also low on ammunition but had fixed their bayonets and were still 

charging. 

Winder went out the back of the foxhole and grabbed two M-1 rifles with 

bayonets, and threw one to Bau just as a North Korean approached them screaming. 

Instinctively, Winder put his leg out to try to stop his charge. The enemy bayonet went 

through Winder's right foot. Winder shot him in the head with his rifle then worked his 

foot free. Just as the bayonet came out of his foot, another North Korean stabbed him in 

his right thigh with a bayonet. Winder then expended the remaining ammunition in his 

'°^ Winder, Escape and Evasion, 25-26. 

'°^ Ibid., 27. 
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weapon into the North Korean who had pierced his thigh. At this point, a grenade 

exploded behind Winder knocking him unconscious. 

When Winder regained his senses, he was face down in a ditch with his hands tied 

behind his back with barbed wire. His foot and thigh ached from the bayonet wounds; his 

chest and back bumed from grenade explosions; and he could not feel his hands because 

the barbed wire was so tight. Overall, Winder was a mess. He noticed Bau was lying 

beside him. They looked at each other and agreed, they were North Korean prisoners.'̂ "* 

They walked nearly all night to reach a prisoner of war (POW) holding area, and 

there were introduced to Major Kim. Kim spoke perfect English and claimed he was an 

American working, voluntarily, for the NPKA. He segregated the American prisoners 

from the Republic of Korea prisoners. They were told the Koreans would be taught how 

to think properly. The American prisoners would be treated humanely, but if there were 

any CIA spies, they would be executed. 

Winder and six other Americans were placed into a tent with guards on each side. 

Winder tried to talk them into forming an escape plan, but only two of them would even 

talk. Those two were Gordon Bau, Jr. and Burchell Collett. Winder recognized Collett 

from Ranger School. Bau, on the other hand, was a draftee who was bewildered by all 

that had happened. 

Several hours later Winder was taken out and put into an interrogation tent. An 

hour later Major Kim walked in, calling him Captain Walker, and demanded that he sign 

a confession of murder. Winder told Major Kim who he really was and Kim was 

'"̂  Ibid., 28. 
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outraged. The guard fied him tc a chair in the interrogafion tent. Kim told Winder if he 

did not sign the confession they would kill him. Winder responded that he had not 

committed any crime. Kim put a pistol to his head and the lights went out for Winder. 

When he awoke later he was unsure whether he was dead or alive. Winder could hear 

Kim going through the same speech he had heard earlier, but he could not see who was in 

the chair. Kim would make believe he was going to shoot the prisoners, then one guard 

would fire a round into the ground as the other guard knocked the prisoner unconscious 

with a sock ftiU of something heavy. Winder then realized he was not dead. "I see what 

they did to me. I am alive!"'°^ He then passed out again. 

On September 5, 1951, they were moved ftirther north by tmck. Winder 

welcomed the tmck ride because his injuries were causing him serious pain. Just as he 

was giving thanks that they did not have to walk the trip, they heard the sound of jet 

engines. The tmck pulled over and they saw the guards run for the ditch at the side of the 

road. The prisoners decided if the guards were mnning away from the tmck, they also 

should. Just as they jumped from the tmck, a Navy Corsair jet blew up it up. 

Later in the aftemoon, after walking north for hours, they reached their 

destination, a depot of some sort. There they were tumed over to the Communist Chinese 

People's Army of Volunteers (CCPAV). A Chinese major, who reminded Winder of 

Don Knotts, introduced himself as Major Chan Tu of the CCPAV. Tu told them he had 

attended the University of Califomia, Berkeley. He also told them he would not lie to 

them and instructed them not to play any games with him or the consequences u ould be 
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fatal. They were told t'lat they would have individual chats witiiin die next few da)'S. 

Then they were placed in a tent with guards on the outside.'^^ 

On September 6, 1951, after moving even ftirther north. Winder was back in an 

interrogation tent with Major Tu, who asked him a few questions about his status as a 

prisoner. When Winder did not answer them to Tu's satisfaction, he was hit in the jaw 

with something hard, which knocked him to the floor. So hard had been the blow that he 

had to push his jaw back into place. The guards continued to beat Winder until he once 

again lost consciousness. 

Two days later they were on the road once again headed north. Major Tu and four 

guards were in the front of the column with the other four prisoners. Bau, Collett, and 

Winder were in the rear with three guards behind them, when one of the four prisoners up 

front collapsed. The column halted. Major Tu checked the prisoner's throat for a pulse, 

then pulled his gun out and shot him in the head. Just then a guard put a gun 

in Winder's side motioning for him to move out. Instinctively, Winder grabbed the gun. 

Surprisingly, the gun easily came out of the guard's hands. Bau and Collett grabbed the 

other two guards and were wrestling for their guns. Winder shot his guard and the other 

two as well. Major Tu and one of the guards came running toward the back of the 

column, flring their weapons as they approached. Winder immediately shot Major Tu in 

the head. The other guards were now approaching and firing at them as well. Winder 

told Bau and Collett to jump over the side of the mountain road upon which they were 

'°' Ibid., 34. 

'°^ Ibid., 37. 
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traveling. The slope was extremely steep. All three of them tumbled down the hill about 

fifty or sixty feet. Then they lay sfill so the Chinese would think tiiey had killed all of 

them. The stunt worked just as Winder planned. The Chinese fired a few shots down the 

mountain at them, but missed. They did not move an inch. The Chinese must have 

thought they had shot them up on the road and their dead bodies fell over the side. In any 

case, the Chinese did not pursue them down the mountain.'°^ 

September 9, 1951, was their first day out of captivity. They knew they had to 

attempt to reach friendly lines, which meant moving in a southerly direction. They 

decided to rest during the day and travel south at night. While trying to find shelter and 

concealment, they almost were discovered by two different patrols. It was beginning to 

get light on the moming of September 10**̂  when they finally found a cave on a bluff 

about fifty feet up the side of a hill. There also was a stream nearby, from which they all 

drank. While they were at the stream, they caught several hundred minnows, which 

provided them a feast for dinner. 

Their pattem of finding caves for shelter in the day and moving at night was 

interrupted on September 12, 1951, when they came across a family living in a cave in the 

side of a mountain. Winder made his way to the cave while Collett and Bau hid in the 

bushes. A little giri met Winder as he approached. She spoke English fairly well. The 

father told Winder, through the little girl, that he and his two friends were welcome in his 

home. They stayed with the family for five days. The little giri, Kim Soon Do. fed them 

and helped Winder with his wounds. On the evening of September 17, when the\ felt 

'°' Ibid., 53, 
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they were strong enough to begin south again. Winder, Bau, Collett, and the Papa-san 

headed south for friendly lines. Papa-san guided them to the correct path to follow to 

reach the United Nafions lines. He then opened his A-frame pack and to their surprise, 

gave each of them a Chinese rifle, two clips of ammo, and some food. 

As they continued to move south, they ran out of food. Then on September 22, 

1951, they spotted an enemy patrol walking toward them. They needed to get some food 

quickly, so they set up an ambush. When the patrol was in their kill-zone, they opened 

fire. Caught entirely off guard, all the Chinese dropped before they could get their guns 

into position. The Americans grabbed the rice and ammunition from the enemy and 

quickly left the area. They found a cave, ate all the rice they could, drank water from 

their canteens, and fell asleep. Their captured food sustained them for a few days. 

By September 28, once again they were very hungry. As they continued south, 

they found a bivouac site from which they could smell food cooking in the mess tent. 

During the night Winder and Collett made their way down to where the guards were 

posted. Bau heard some of the guards talking earlier and realized they were East German 

soldiers. Winder moved into posifion near the southem guard, and Collett moved into 

position near the northem guard. Both Rangers silently killed the guards with their boot 

knives. They took their victims' heavy winter coats and headed for the mess tent. There 

they grabbed cases of food and rations, and quickly exited the area. 

Between September 28 and October 18, 1951, Winder, Bau, and Collett ambushed 

six more Chinese patrols, which averaged about 10 soldiers each, in order to get 

82 



ammunition and food. Then on October 18, they ran into a problem of a different kind. 

During their night movement Winder noficed something in their patii. Finally realizing 

what it was. Winder yelled, "STOP! We're in a mine field!"'^^ He kneh down with his 

knife and began probing in front of his path. He was shaken to discover that his next step 

would have taken him right on top of a mine. They took tums probing to make progress, 

and as davm approached, they retumed to the cave which sheltered them. The moming of 

October 20, they finally made it through the minefield. 

By October 21, they were once again starving and needed to find some food. 

Down the hill about a quarter of a mile, a patrol was heading straight for them. They 

quickly moved up the hill and found some old bunkers in which to hide. The patrol 

consisted of six Chinese soldiers and one human supply carrier. When the patrol was in 

firing range, they opened fire on the soldiers. Collett killed the three Chinese in front and 

Winder and Bau killed the three in the rear. The man carrying the A-frame fell to the 

ground crying and shaking as the Chinese soldiers' bodies tumbled down the mountain. 

Winder ran up to the old man and explained they were not going to hurt him. The old 

man understood English, but could not speak it. 

The old man was very thankful they did not kill him. He immediately opened his 

A-frame revealing ammunition, weapons, and rice. They each took as much as they could 

carry then mofioned for the old man to leave. The old man, using sign language, re\ ealed 

that the Chinese would kill him for losing his supplies. After great difficulty, the\ figured 

'°Mbid., 99-100. 
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out that the old man wanted to remain with Winder's band of guerrillas. Winder, Bau, 

and Collett discussed the situation and decided to allow the old man to stay. Then the> 

proceeded down the mountain and headed south again.''° 

After about an hour of Collett as point man, the old man tried to tell Winder 

something. They finally determined that he was telling them he knew of a place to hide. 

Winder let the old man take the point and lead them to a hidden abandoned mine. The 

tunnel of the mine went from one side of the mountain to the other. They walked 

through the tunnel for about an hour. When they reached the other side, they sat down, 

ate some rice, sipped their water and went to sleep, except Collett who stood guard. 

When they awoke the next moming, October 22. 1951, the old man explained to 

them, by drawing in the dirt with a twig, how to avoid the Chinese soldiers. They 

concluded, by the sound of artillery in the background, that they were pretty close to the 

front lines. They decided to start traveling by day to avoid more mine fields, and also to 

avoid being shot by their own troops. Winder thought that with the help of the old man, 

they could make it during the day. The old man, by pointing south, then holding his ears 

and saying 'boom boom', indicated they were two days away from the front lines. The\' 

decided to keep moving that night. 

The next moming, October 23, 1951, with the old man leading, they heard some 

noise ahead. They all got into position for another ambush. A Chinese patrol often 

soldiers came walking by at a leisurely pace. Winder counted to three and they all went 

over the top of the hill firing their guns. When they stopped shooting, the ten soldiers 

"°Ibid., 162. 
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were dead. They proceeded with the now fariiliar ritual of ensuring sure each soldier was 

dead, and taking their ammunition, water, and food. They headed south again with the 

old man in the lead. After about three hours of walking at a fast pace, the old man found 

another abandoned mine in which they ate, then rested.''^ 

On October 24, 1951, they slept until noon. That day they crossed several hills on 

their joumey south, traveling with approximately fifty-yard intervals between each 

person. Collet, then Winder and Bau followed the old man. Although the land was very 

desolate in places, they used waddies and draws to conceal their movement.. After nearly 

thirty minutes of walking, the old man and Collett rounded a tum out of Winder's sight. 

Just as Winder rounded the tum, three Chinese appeared from nowhere. Winder shot the 

one closest to him. Collett tumed and shot another one, but not before the Chinese shot 

Collett, whose body "flew into the air and fell to the ground with a thud.""^ The old man 

shot the last Chinese, but he did not fire quickly enough, and the Chinese fired a couple of 

rounds into the old man. Collett was shot in the stomach. The old man was hit in the 

shoulder and chest, but was alert and back on his feet. Winder and Bau dressed their 

wounds with what little supplies they had on hand. Collett was able to move so they 

headed south again. Winder led and told the old man to tell him which way to go. After 

walking about a mile. Winder found a cave where they could tend to the wounded, hide 

and sleep. Inside the cave they cut strips of their uniforms to use as bandages. When 

111 Ibid., 169-170. 
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they were finished treating Colleit, they tumed to the old man to dress his wounds, but it 

was too late. The old man died in the cave.^'^ 

The next day they again moved south, now more caufiously than before. The> 

realized the danger increased the closer they came to the front lines. They were moving 

across a valley, which left them very exposed. Winder was heading for the foothills of a 

mountain to the south. As they approached the foothills. Bau, who was walking point, 

signaled for them to stop. They could see another Chinese patrol of twelve about a mile 

away heading straight for them. Winder analyzed the situation for about thirty minutes. 

He wanted to avoid all contact with the enemy if possible, but avoiding contact with this 

patrol meant backtracking. They were too close and had come too far to tum back, 

therefore. Winder set Collett and Bau in place for an ambush. When the Chinese walked 

into their trap. Winder and Bau ran over the hill firing their guns. All twelve Chinese 

were killed without retuming one shot. They took the food and ammunition and 

cautiously headed south using the foothills as cover. They found a good place to hide in 

the brush and settled in for the night. 

The next moming, October 26. 1951, a thick fog settled over the area. Winder put 

Bau in front to lead them this day. Bau led them up the mountain about four hundred feet 

to get out of the fog, which by noon had lifted, enabling them to move back down to a 

lower elevation. After they had traveled for nearly two hours, they heard an exchange of 

weapons fire ahead of them. Winder, Bau, and Collett found a place to hide. .About 

thirty minutes later ten Chinese came miming up the path near them. The\ sat down in an 

"Mbid., 177. 

86 



area nght in front of the trio and began bandaging their wounded. Winder decided to 

save them the trouble. He gave the signal and they opened fire on the Chinese killing all 

of them. This fime they did not gather up the usual items from the patrol. They just 

headed south again. Bau was in front moving even slower than before. Bau came to a 

stop behind a big boulder. As Winder moved up to see what was happening, Bau stepped 

out from behind the rock and waved his hands in the air yelling "Hey, we're 

Americans!"' '̂  Winder ran toward Bau yelling for him to get down, but Winder could 

not get to Bau in time. Ban's body flew backwards and hit the ground. When Winder got 

to Bau, he could see twelve American soldiers on the trail. They had killed Bau. Winder 

heard on the radio that their location was near Kumsong. After they established who the\' 

were, the American patrol led them back to their aid station, where Colonel James Y. 

Adams, the 23''' Infantry Regimental Commander, asked them for a brief review of their 

experiences. Then Winder, Bau, and Collett were taken to a MASH unit. 

'" ib id . , 185. 
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CHAPTER V 

SPECIAL OPERATIONS IN KOREA 

The patrol that found Winder, Collett, and Bau was part of the 3''* Infantry 

Division, which after treating their wounds moved them to a MASH unit ftirther to the 

rear of the United Nafions lines. Winder, who spent much of his time asleep or 

unconscious, never leamed the name of the MASH unit. It really did not matter to him 

anyway; he was just glad to be on the right side of the United Nations front line.'' ̂  

During Winder's fifty-three days of capture, escape and evasion, the X Corps had 

been busy in fierce battles around the fron Triangle. On September 3, 1951, the day the 

North Koreans captured Winder, Van Fleet ordered the X Corps to continue its advance 

north toward the Soyang River. Both the P̂  Marine Division and the ROK marine units 

met stiff resistance followed by North Korean counter-attacks. After seven days of 

United Nations advances and retreats, the 1̂^ Marine Division reached its objective on 

September 18, 1951. 

At the same time. Winder's 2"̂ * Infantry Division was engaged in the fierce battle 

for Heartbreak Ridge. Soldiers of the 2"̂ * Division soldiers carrying mortars, and 

recoilless rifles, as well as their normal ammunition load commenced their attack on 

September 3, 1951. The battle for Heartbreak Ridge was the heaviest fighting since 

spring, 1951. For forty-one days the 2"̂ ^ Division engaged the North Koreans in a seesav\ 

"* Charles R. Winder, interview by author. 23 January 1998, Lubbock, tape recording, in hand ot 
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battle, gaining territory during the day only to give it up during the night. Some hills e\'en 

changed possession several times a day.'^^ 

On September 19, 1951, the X Corps front line, except for the 2"^ Division sector, 

was secured. The North Koreans were putting up their stiffest resistance in the area of 

Heartbreak Ridge. Supported by artillery and aircraft, the North Koreans repelled 

continuous attacks by the 2"*̂  Division. "In one instance it delivered, within the space of 

twenty-four hours, no less than eleven separate assaults, all unsuccessftil, against one 

ridge."*'^ 

The United Nations met with such stiff resistance because the Chinese 

Communist People's Army of Volunteers was mixed in with the North Korean units. The 

North Koreans, with the Chinese attachments, enjoyed an overwhelming numerical 

superiority over the 2 Division, but the repeated attacks on the communist forces took 

their toll. On October 13, 1951, with communist resistance still high, the 2"** Infantry 

1 I Q 

Division finally secured Heartbreak Ridge. 

The United Nations forces gained ground in slow and costly attacks further into 

North Korea. This advance may have spurred the North Koreans to resume tmce talks. 

On October 22, 1951, negotiators from both sides met in Panmunjom, a site chosen by the 

United Nations because it was not in communist-held territory; rather it was within a tiny 

116 John Miller et al., Korea 1951-1953, 117. 
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demilitarized zone. Panmunjom thus was "neutral" ground, a situation which permitted 

the belligerents to meet in an environment relatively free from intimidation. 

Although both sides were negotiating, the war continued for the soldiers, though 

at a lower level of intensity than in the preceding months. On November 12,1951. 

Ridgway ordered Van Fleet to cease all offensive operations and prepare defensi\e 

positions along the Eighth Army's front. This did not mean all attacks stopped. An\' 

offensive operations to strengthen the United Nations defensive position could proceed. 

The defensive line began north of Kanghwa on the Yellow Sea then continued east along 

the north side of the Imjin River to Kumhwa and thence to Kosong on the Sea of 

Japan.''^ 

During November Winder was recognized for his achievements. On November 

23, 1951, Winder received the Silver Star, the third highest award that a soldier can earn, 

for his actions during the Heartbreak Ridge operation. At the age of nineteen (the Army 

thought he was older because he had used his older brother's birth certificate to enlist) the 

Army awarded Winder a medal that reflected their appreciation of his high degree of 

gallantry.'^^ 

Meanwhile, Winder was back in the MASH imit recuperating from his ordeal. 

During his weeks of hospitalization, several different officers debriefed Winder. By the 

time he reached the hospital in Taegu, the debriefings had tumed into interrogations. 

Colonel Terrance conducted the debriefings. He was an overbearing man who wore tliick 

" ' John Miller et al., Korea 1951-1953, 205. 
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prescription glasses. Throughout his debriefings, Terrance demanded that Winder give 

him certain informafion, much of which was foreign to Winder. However, Terrance was 

skeptical and kept pressuring Winder. Terrance was interested in why they ambushed so 

many Chinese patrols. Winder told him it was for food and ammunition. Finally, the 

attending doctor decided Winder needed a rest and told Terrance to leave. 

At Taegu, Winder was reunited with Collett in the same ward. Collett had heard 

Terrance interrogating Winder and was angry about the manner in which he asked his 

questions. The next day, November 1, 1951, Terrance was back, but this time he wanted 

to question Collett. Collett was very indignant toward Terrance, telling him that he had 

been debriefed by six other officers and was sick of the questioning. Terrance started in 

on Collett and apparently stmck a nerve because Collett grabbed his glasses and threw 

them on the floor, breaking them. The doctor mshed over and told Terrance he had to 

leave because he was upsetting the patients. As he departed, Terrance told Collett he 

would court-martial him. Collett responded by telling him to get in line.* '̂ 

A week later. Winder began to feel better. He was ordered to report to IX Corps 

Headquarters for another debriefing. He arrived and was placed in a large open tent with 

two chairs and a table. Moments later, a 2"** lieutenant entered and began questioning 

him. The lieutenant began by asking Winder the resuhs of his long-range-reconnaissance 

patrol. Winder was angry that this officer was either trying to lie about what had 

happened, or just did not have his facts in order. In any case. Winder told him he would 

'̂ ' Charles R. Winder, interview by author, 13 March 1998, Lubbock, tape recording in hand of 
author. 
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not speak to him. The lieutenant left and a major and a captain replaced him. Winder 

told these officers they should not send someone so ignorant of the facts to question him. 

The major and the captain decided they would ask the questions. Winder agreed to 

answer the major's questions to the best of his ability. Winder recounted everything that 

happened from the battle on Heartbreak Ridge until the 3''* Division patrol found them. 

By the time Winder finished it was nearly time for dinner, and the officers told him he 

was through for the day. 

The next day, after reviewing his testimony, the officers summoned Winder once 

again. They said they were confiised about a few points. The major wanted to discuss the 

European people Winder ran into in North Korea. Winder insisted they were Germans 

because Bau spoke fluent German and said they were Germans. The major said there was 

no way to prove that because many European nationalities speak fluent German. Winder 

then said that whatever they were, there were a couple of them lying in North Korea who 

would never go home. The major looked shocked and stated he did not ever want to hear 

Winder say that again. He then instmcted Winder never to repeat that part of his story to 

anyone. Apparently, at that time, there were not supposed to be any European countries 

aiding North Korea.'^^ 

The major shifted the conversation to discuss Winder's experience with the 

Chinese, asking him to describe the Chinese major who interrogated him when he was 

captured. After describing his captor, the major told Winder that the Chinese was Major 

'̂ 2 Ibid. 
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Chan Tu, then asked Winder if he was sure he had killed him. Winder stated he had 

killed not only Chan Tu, but also his aide. The major then informed Winder that Chan 

Tu had been educated at Berkeley, and was a very important member of the Chinese 

intelligence community.'^^ 

The tone of the conversation then shifted and the major asked Winder why they 

had killed so many of the enemy. They apparentiy thought Winder, Bau, and Collett had 

engaged in overkill. Winder told the major that it did not matter why they killed so many, 

because they were the enemy. Winder was a soldier, and his job was to kill the enemy. 

To survive. Winder would have killed more if he had to. The Army's Criminal 

Investigation Division also questioned Winder, Bau, and Collett about their ambushes of 

Chinese patrols. They were under the impression that Winder had ambushed patrols just 

to kill. The tmth was that Winder killed for food, ammo, and weapons to survive and 

make it back to United Nations lines. 

In January of 1952, Winder was eligible for rotation out of Korea. He had 

experienced enough of the country and was ready to leave. While still in the hospital at 

Taegu, Colonel Adams approached Winder and asked him if he would accept a battlefield 

1 "^ A 

commission. Winder said he would "in a New York minute." A few days later Eighth 

Army approved Winder's battlefield promotion to 2"̂ * lieutenant. After he was 

commissioned. Winder was told that as an officer he no longer qualified for rotation out 

' " Ibid. 
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of Korea. The Army could keep him there as long as they wanted. Winder immediately 

said he wanted to resign his commission, to which Adams responded that he had to keep 

his commission at least thirty days. Twenty days later Winder was promoted to 1'̂  

Lieutenant. Promotions came quickly in the 2"** Infantry Division because of the lack of 

leadership in the junior officer ranks.'^^ 

Winder still wanted to leave Korea because he needed a break, but in mid-March 

he was promoted to captain. Winder then discovered that captain was the highest officer 

rank he could achieve because his was a battlefield commission, and such 

commissions apply only to company-grade ranks. Anything above captain is considered 

field-grade officer, and could not be given through battlefield commission. Winder 

wished to refiise the orders and resign his commission; Adams, however, told Winder he 

could not resign. It was at that point that Winder revealed his tme age. telling them he 

could resign because he was only nineteen years old. Army regulations stated a soldier 

had to be twenty-one years old to accept a battlefield commission. 

A few days later Adams told Winder that if he resigned his commission he would 

revert to private, E-1. Winder naturally was not happy. He had worked too hard to ascend 

to the rank he held. Winder told Adams that he would not accept anything less than 

permanent master sergeant, which in the 1950s was pay grade E-7. A few days later 

Eighth Army approved his orders for permanent E-7. 

' " Ibid. 
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In late March 1952, Winder received orders for rotation back to the United States, 

via Camp Drake, Japan, where, for no apparent reason, they billeted Winder in a building 

by himself. Winder did not know why they gave him his own building, but enjoyed the 

peace and quiet. While there he bought new fatigues and boots and ordered his uniforms 

tailored. He stayed at Camp Drake for nearly a week before embarking on board ship for 

the United States. 

He was placed in one of the staterooms with some officers, who played poker and 

gambled for the greater part of the cmise. The ship made an eight hour stop in Manila, 

but Winder did not take liberty; he preferred to catch up on some reading. After 

Manila, the ship headed for San Francisco, where he caught a plane to Lackland Air Force 

Base, then a bus to Fort Sam Houston and reported for duty. There he received orders to 

Fort Lewis, Washington. Winder was in Fort Lewis for only a week before orders arrived 

for Fort Ord, Califomia. 

By August 1, 1952, Winder was past his reenlistment date, but President Truman 

had added a year to every soldier's time in the service. Winder thus was into his 'Tmman 

Year'. At that time, the Army was offering a large reenlistment bonus, so Winder 

decided to reenlist, but his contract stated "for Special Operations."'^^ Winder was no 

longer interested in the jobs of the average soldier; he wanted to be part of an elite force 

once again. 

The operations officer at Fort Ord informed Winder that he was headed back to 

Korea. Winder argued that he re-enlisted for Special Operations, and that they were 
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stationed in Fort Bragg, North Carolina. The officer told him the United States had 

Special Operations elements in Korea. Winder's orders took him to Travis Air Force 

Base, then to Japan, where he wem by ship to Pusan. In Pusan he was attached to the 

8240 Command, Communication, Control, Reconnaissance, Korea (CCCRK), 

headquartered in Taegu. 

Winder reported to Colonel Higgins, who assigned him seven junior grade South 

Korean officers. A bit of humor arose from the physical make-up of Winder's team. 

Winder, who was six feet tall, was in charge of seven South Koreans, whose average 

height was five feet tall. Their team became known as Snow White and the Seven 

Dwarfs. 

The Seven Dwarfs had been educated in the United States. They could speak 

English better than Winder, who spoke "Texan". Their job was to carry out clandestine 

operations throughout North Korea. Their job was so secret that Winder was ordered not 

to wear any rank or branch of service. He simply wore green fatigues that looked like he 

had just bought them from clothing sales, no nameplates. or service plates. In secret 

operations it was better to reveal as little information as possible.'^^ 

Winder reported to a man named Jack Collins, who was in charge of a smaller 

division within CCCRK, the Joint Command, Communications, Control, 

Reconnaissance, Korea (JCCCRK), a secret military operation controlled by a United 

States intelligence gathering agency. Winder was instmcted to call his boss Mr. Collins, 

because, as a Central Intelligence Agency (CIA) employee, he held no military rank. 
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Although Winder was military personnel, all of his direction on operations came from 

Collins, a civilian. 

Finally in September 1952, Collins told Winder he had a mission for him and his 

Seven Dwarfs. Winder and his team were eager to get busy because they had been 

inactive for nearly a month. The team assembled at CCCRK Headquarters where Higgins 

and Collins briefed them. A South Korean general had been taken prisoner and was 

being held in a POW camp near Pyongyang. Winder and his team were to extricate him 

and bring him back to South Korea.'^^ 

There is no record of the mission, which Winder and his crew undertook in early 

September 1952. They parachuted into the area of the POW camp, north of Pyongyang, 

at 0100 and set up surveillance points (Figure 5.1). For two days they recorded the 

movement patterns of the guards and of the general, who weighed nearly 300 pounds. He 

was not heavily guarded because the North Koreans obviously assumed 

that if he tried to escape, he would not get very far. On the fourth day Winder and his 

team worked their way into the POW camp and kidnapped the general. Since they were 

unsure whether he was still on the United Nations side, they knocked him unconscious 

when they moved in to extricate him. 

128 Ibid. 
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Once Winder's team grabbed the general, they worked their way south to die Han 

River Estuary. There they found a small fishing boat, which the nine of them boarded, 

but which sank under their load. They then acquired three more boats from a nearby 

village to retum to safety. On the third day they had rowed out nearly twenty-five miles 

into the estuary when they were approached by a very high speed boat which had no 

identifying marks. They feared their operation was compromised; however, as the boat 

neared they could see at its stem two flags, one American and the other Soutii Korean. 

Then two other high-speed boats approached and Winder's entire team and the general 

taken aboard and taken out to the open sea. there Winder's team and the general switched 

their mode of transportation and boarded a submarine, which surfaced and brought them 

back to Pusan. Off the coast of Pusan two PT boats picked them up and brought them 

into the port of Pusan. *̂ ' 

From Pusan several sedans brought Winder, the general, and his crew of seven 

South Korean operators to a warehouse where Collins was waiting. As they entered the 

warehouse Collins grinned and said, "Am I a planner, or what?" Collins was really proud 

of himself, forgetting it was Winder and his team who had carried out the mission. 

Two days later Higgins approached Winder and told him Collins had another 

mission for him. They wanted a qualified team to parachute in and observe the area 

where Major General William F. Dean was being held prisoner, then give a report stating 

the feasibility of extricating Dean from his POW camp. Winder and his team were tired 

from the last mission, but they agreed to do it. 

•'' Ibid. 
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Dean was the 24^ Infantry Division Commander during the initial fighting of the 

Korean War. MacArthur flew in Dean's division to slow die North Korean southward 

advance. MacArthur ordered Dean to ".. .delay the enemy until [he] could bring the V' 

Cavalry Division and the 25'*̂  Infantry Division over from Japan."'^^ Dean fought a bitter 

series of delaying actions. On July 20, 1950, the 24^ Infantry Division was overrun while 

withdrawing from Taejon. The entire division was incommunicado and scattered. Dean 

was with a small group of American soldiers who escaped the North Korean attack. 

While evading the enemy. Dean fell down a hill breaking his shoulder and knocking him 

unconscious. When he awoke he searched for fiiendly troops. On his thirty-fifth day of 

evading enemy soldiers, two South Koreans pretended to lead him to safety and tumed 

him over to the North Koreans.'^^ 

Winder's team accepted the mission and prepared for an airbome insertion. After 

parachuting into North Korea, Winder and the Seven Dwarfs buried their parachutes. 

They knew they had the correct area because they spotted several different companies of 

communist soldiers in an area that contained six buildings surrounded by fences and 

barbed wire. One of the buildings had a screen at one end. Winder's team moved into 

several different positions and watched the encampment for several days. Finally on the 

third day they spotted an American through the screen, but he did not look like the 

pictures Winder had seen of Dean. Winder concluded they probably had not been feeding 

him well, resulting in Dean suffering sufficient loss of weight. When the team agreed on 

' " Douglas MacArthur, Reminiscences (New York: McGraw-Hill Book Company. 1964). 336. 
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a positive identification, they worked their way out of the area and radioed for Collins to 

have them exfiltrated.'̂ "* 

The helicopter exfiltration was easier than expected. Winder thought that in 

conducting an operation that far into North Korea, soldiers and enemy aircraft would be 

swarming all over the place, but four helicopters picked them up without any problems 

and flew them off to a United States aircraft carrier. From the carrier, PT boats took them 

into the port of Inchon. They then went to Kimpo airport and were flovm to Taegu. 

Winder reported that Dean was heavily guarded. Any attempt to rescue him 

probably would result in his death. The team had been able to get close enough to make 

positive identification. Any attempt to get closer than a quarter of a mile would result in 

compromise of the mission. Winder recommended that the best course of action, if Dean 

had any hope of coming out of the war alive, was to wait for negotiations and a POW 

exchange. 

Almost one year after receiving the Silver Star for gallantry in the battle for 

Heartbreak Ridge, Winder received an even higher award. On November 20, 1952. 

Winder was awarded the Army's second highest medal, the Distinguished Service Cross 

(DSC). His actions in escaping from the enemy and aiding others to escape were above 

the scope of the normal soldier, especially for Winder's condition during his escape: he 

had shrapnel wounds in his back from exploding grenades, wounds in his right thigh and 

left leg from bayonets, and a bullet wound in his left leg. Winder was nominated for the 

'̂ '* Charles R. Winder, interview by author. 13 March 1998, Lubbock, tape recording in hand ot 
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Congressional Medal of Honor but after approval by Eighth United States Army Korea, a 

committee in Washington decided to award him the DSC.'^^ 

Winder's next mission did not occur until February 13, 1953. About a week 

earlier the North Koreans shot down an Air Force pilot. Major George A. Davis, who had 

shot down 25 North Korean jets. Davis was leading a flight of four F-86 attack jets on an 

aerial reconnaissance over the Manchurian border. Two of the jets in Davis' flight had 

trouble and had to retum to base. Davis and his wingman spotted twelve enemy jets 

heading south toward an area where United Nations bombers were conducting operations, 

and though clearly outnumbered, Davis and his wingman attacked. Davis shot down 

three enemy aircraft before he was shot down himself Winder and his team's mission 

was to parachute into the area where Davis' plane had crashed and confirm Davis' 

death.'^^ 

During Febmary it snowed heavily in Korea, and the reconnaissance planes could 

not locate precisely the wreckage of Davis' plane. On Febmary 14, 1953, Winder and the 

Seven Dwarfs left Taegu in a C-46 cargo plane for North Korea. Winder's team was 

dropped in the area where the plane was said to have crashed. After searching for nearly 

an hour, the team spotted a wingtip. They dug through the snow until they reached the 

cockpit. The cockpit was cracked and everything inside was bumed or melted. Winder 

saw some bone fragments and melted dogtags and placed them into a pouch. Winder 

' " Lieutenant Clark C. Munroe, The Second United States Infantry Division in Korea 1950-195 
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noticed the ejection lever was pulled bixk, indicating Davis tried to eject, but the system 

malftmctioned. Davis was posthumously awarded the Congressional Medal of Honor.'^^ 

After positively identifying Davis, and getting evidence. Winder radioed for the 

exfiltration helicopters to come and get his team.'^^ 

When they retumed to Taegu the same day, Collins gave them two weeks to rest. 

On March 1, 1953, Collins told Winder he had one more mission for his team, and then it 

would be disbanded. Winder thought it was a one-way mission. Collins explained that 

on the North Korean-Soviet border, there was a large mountain range separating the two 

countries (Figure 5.2). The Soviets had built two train tunnels that ran five miles dirough 

the mountain range from Vladivostok, USSR, to Ch'ongjin, North Korea, through which 

the Soviets were supplying the North Koreans. The United Nations continuously 

bombed, but aerial photographs days after each bombing indicated that they had been 

unsuccessftil in their efforts to destroy them, and the North Koreans continued to push 

supplies through the tunnels.'^^ 

Winder's mission was to work his team into the area and destroy the tunnels. In 

mid-March 1953, Winder and the Seven Dwarfs set out for the northernmost part of 

Korea. Through aerial photographs, days before, they chose a suitable drop zone. 

Winder decided it would be better if they jumped in on a cloudy day to mask their 

' " Congressional Medal of Honor Society, Mt. Pleasant, South Carolina, 1998. 

'̂ ^ Charles R. Winder, interview by author, 13 March 1998, Lubbock, tape recording in hand of 
author. 

' " Charles R. Winder, interview by author, 31 January 1998, Lubbock, tape recording in hand of 
author. 
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descent. Their drop zone was about twenty miles away from the tunnels, where they 

landed, with each man carrying food, a sleeping bag, one Chinese-made machinegun. 

plenty of ammunition, a knife, and fifty pounds of C-4 explosive with detonators.'^^ 

They secured their drop zone and proceeded on the long march to the train 

ttinnels. It took Winder's team about five hours to reach the ttinnels. They monitored the 

movements of the guards, rotation times, avenues of approach, and the general lay of the 

area for two days. Winder sent three of the Dwarfs to the other side of die mountain to 

observe the activity on the Soviet side of the tunnels. After the two days the team had 

calculated the guard schedules and had discovered how to infiltrate die tunnels.'"*' 

Both tunnels had the same activity on each side of the mountain. At the mouth of 

each tunnel was a large open bunker, which at any given time had three to five guards 

posted. The guards were on duty for six hours before they were relieved by the next 

rotation. Winder's team spent each night working their way closer and closer to the 

bunker. They finally decided to split into two smaller teams. Winder's half would take 

one tunnel and the other half would take the second. It was nearly midnight and the 

guards had rotated shifts. Both teams worked their wa\ into the bunkers and killed the 

guards with their knives. They placed explosives at certain points along the tunnel. 

When they reached the Soviet side, Winder slowly inched up to the sandbags and looked 

on the other side. There were four sleeping Soviet guards. Winder motioned for the rest 

of his half-team to move into position. Then, just as on the North Korean side of the 

'̂ ° Ibid. 

'̂ ' Ibid. 
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tunnel, they silentiy killed the Soviet guards. They set die final charges on the Soviet side 

and made their way back through the ttmnel.'"*^ 

The next moming, March 15, 1953, the entire team met at a designated rally point 

on the North Korean side of the mountain. At the rally point they found die long-range 

radio they had hidden and tried to contact Collins, but the radio was frozen and did not 

work. The team's radio expert said he needed about four hours to thaw die radio and 

make it operational. Winder told him they did not have four hours. Their radio expert 

placed the radio on his bare stomach and the team wrapped dieir parkas and sleeping bags 

around him in an attempt to thaw the radio.'"^^ 

After forty-five minutes, they heard static on the radio. The radioman dien 

transmitted "this is SD 70705 permission to detonate."''*'* A few seconds later they were 

ordered to proceed with detonation and that helicopters were on the way. Winder and the 

Seven Dwarfs moved to the pick-up point as the helicopters arrived. The team had to be 

exfiltrated by winches because the foliage was too thick for a helicopter to land. Winder 

and one of his team members were the last two to get exfiltrated because they were the 

assigned detonators. They decided to count to three and both blow the tunnels at the 

same time, but the South Korean operator decided to play a joke on Winder and blew his 

''' Ibid. 

''' Ibid. 

''*'* Charles R. Winder, interview by author, 6 Februan. 1998, Lubbock, tape recording in hand of 
author. 
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charges as Winder counted two. A large portion of the mountain slid into the Sea of 

Japan.'^^ 

The helicopters took Winder and his team to an aircraft carrier in the Sea of Japan 

where Collins waited for them. He cheered and praised them for a job well done. The 

Navy shipped them back to Pusan where sedans took them to Taegu. After the operation 

the other South Korean operator who detonated the charges with Winder joked diat 

Winder did not detonate his charges, but that his charges detonated Winder's charges. 

On March 17, 1953, Collins brought 'Snow White and the Seven Dwarfs' into a 

briefing room and told them they would never work together again. Their team was 

officially disbanded. Some members were sent back to Republic of Korea Army units. 

As for Winder, Collins had a special one-man mission for him. He told Winder a 

situation had developed in French Indochina. Collins wanted Winder to go into French 

Indochina and teach an ethnic minority group the French called the Montagnards how to 

use modem weapons, dig defensive positions and conduct guerrilla operations. Winder 

did not even know who the Montagnards were, much less the location of French 

Indochina.'"*^ 

French Indochina was an area in Southeast Asia that encompassed the modem da\ 

countries of Cambodia, Laos, and Vietnam (Figure 5.3). Collins sent Winder to the 

mountains of Vietnam, a country which, much like Korea, had a very turbulent histor>'. 

French Roman Catholic missionaries began to arrive in Vietnam in the sixteenth centur>. 

'̂ ' Ibid. 

''' Ibid. 
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Figure 5.3. French Indochina. 

Source: Zalin Grant, Facing the Phoenix, 1991. 
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The Vietnamese mlers tried unsuccessftilly to prevent them from establishing their 

missions. During the nineteenth century persecution of the missionaries increased 

causing Napoleon III to send one of his fleets to Vietnam in 1858. The French fleet first 

seized Saigon then took Cochin China colonizing it in 1864. Within the next twenty 

years the French conquered Annam and Tonkin, placing them under protectorate status. 

A treaty in June of 1884 established France as the protector over all of Vietnam. From 

the time the first missionaries landed in Vietnam, anti-French riots occurred.'"^^ 

The Japanese took over Vietnam during World War II, and used it as a base of 

operations for their invasion of Southeast Asia. At the end of the war Ho Chi Minh, the 

communist leader of the Vietminh, established the Democratic Republic of Vietnam. The 

French decided to recognize it as an independent state within the French Union of Laos, 

Cambodia, and Vietnam. That status was not suitable for Ho Chi Minh and in December 

of 1946, open hostilities began between French and Vietminh forces. France immediately 

withdrew its formal recognition statement as the rebellion grew. What began as a revolt 

against French rule had escalated into a power stmggle for Southeast Asia between the 

Westem powers and the Communists. The Soviet Union supported Ho Chi Minh as the 

United States supported France. 

In March of 1949, the French restored power to the emperor Bao-Dai, hoping to 

attract anti-Communist Vietnamese by creating a new state of Vietnam, but most anti-

Communists hated the French even more than the Vietminh, and refused to cooperate 

"•̂  Harvey H. Smith and others, eds.. Area Handbook for South Vietnam (Washington. DC: 
United States Government Printing Office, 1967), 39-40. 
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with the French officials. On May 7, 1954, the French suffered a decisive defeat to die 

Vietminh forces at Dien Bien Phu. This defeat, along widi public pressure in France, 

forced French officials on July 20, 1954, to sign an armistice agreement temporarily 

dividing Vietnam into two parts along the 17^ Parallel. North Vietnam remained under 

communist control. South Vietnam formed a new government under the leadership of 

Ngo Dinh Diem. Elections for reunification were scheduled for 1956, but South Vietnam 

declined to participate and Diem declared South Vietnam a republic and proclaimed 

himself president. 

Meanwhile, Winder had to familiarize himself with a minority group residing in 

Vietnam. The Montagnards, French for mountain people, were the indigenous peoples 

that lived, as their name suggests, in the mountains throughout North and South Vietnam. 

There were at least thirty different tribes, which made up the nearly one million 

Montagnards spread across the mountains of Vietnam. Geographic isolation had kept the 

Montagnards ethnically distinct from the Vietnamese people. They considered themselves 

totally separate from the Vietnamese, rejecting Vietnamese attempts to assert political 

authority over them. The rejection, in tum, led to Vietnamese persecution of the 

Montagnards, whom they considered racially inferior, and whom they generally neglected 

until the Vietminh gained power and revolted against the French in 1946. The mountains 

thus became strategically important, and the French and the Vietminh both solicited the 

support of the Montagnards.'"*^ 

'̂ * Smith, Area Handbook for South Vietnam, 244 
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Although the Vietminh were more successftil in recmiting Montagnards. the 

French were able to organize Montagnard commando units. By mid-1954, estimates put 

the Montagnard commando units at 15,000 guerrilla fighters. The Montagnards did not 

fight as normal commando units, which retumed to their base after a raid. Rather, they 

were in a state of continuous raids. They would attack Vietminh forces, then disappear 

into the mountains and live off the land wherever they resided.'"*^ 

On March 19, 1953, Winder, with two month's supply of rations, ammunition, 

and weapons, parachuted into North Vietnam, about one hundred miles north of Hanoi. 

He landed in the mountains and gathered his supplies into a cache. After about three 

hours a large number of what looked like savages approached Winder. They were very 

small people, average height of about 4' 11". The group that met Winder was all male, 

and all carried spears. They were very filthy and smelled badly. They were the 

Montagnards, Winder's trainees. They surrounded Winder, picked up all his gear, and 

brought him to their village.'^^ 

At their village. Winder met a man who knew a little English. Winder introduced 

himself and explained his mission to the villagers. They liked Winder for some reason or 

another. Maybe because they understood that Winder was trying to help them. With 

much instmction and patience Winder first taught them to dig foxholes. Initially, he 

found it difficuh to teach them because of their primitiveness, but Winder persisted. 

''*̂  Gerald Cannon Hickev. Sons of the Mountains ( New Haven: Yale University Press, 1882), 
410. 

"° Charles R. Winder, interview by author, 31 Januan, 1998, Lubbock, tape recording in hand of 
author. 
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Over the course of five wê ^̂ ks he taught diem how to fire an M-1 rifle, dirow a grenade 

and move as a combat unit. He also taught them how to conduct a raid and defend 

against attack. By the fifth week, the Montagnards knew the mdiments of offensive and 

defensive operations, but they required a lot more training in order to operate on their 

own.'^^ 

At the start of the third week Winder witnessed the resuU of military assistance 

without the proper training. In a jungle clearing. Winder discovered ten dead bodies with 

a 57-millimeter recoilless rifle in the middle, and another five bodies on the other side of 

it. The United States had air-dropped modem weapons in the area for nearly a year 

without providing training. Obviously these Montagnards had experimented with the 

weapon. They apparently had gone to the rear of the weapon and when the operator fired 

it, the back-blast had killed many of them. Then it is possible they decided from this 

event that the end with all the fire was the operational end. The evidence suggested they 

then tried to fire it the other way, an effort which killed the other Montagnards. It was a 

stunning reminder of the importance of this mission. '̂  

For five weeks Winder, trying to win his way into the minds of the Montagnards, 

ate every dinner with them. The menu disgusted Winder. The Montagnards' dinner 

consisted of anything they could find in the mountains. They offered Winder rat, 

grasshoppers, snake, roots, worms, and if he was lucky, fish, for dinner. He ate as little 

' ' ' Charles R. Winder, interview by author, 13 March 1998, Lubbock, tape recording in hand of 
author. 

' " Charles R. Winder, interview by author, 31 Januar> 1998, Lubbock, tape recording in hand of 
author. 
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possible of the Montagnards' menu before sneaking away to eat some of his own rations. 

The only thing Winder liked about the Montagnards was that after a few weeks diey 

developed a deep loyalty to him.^" 

At the end of the third week. Winder's health began to fail. He ran a temperature, 

and his left leg began to swell below the knee. He later leamed that die artery that had 

been sewn after his bullet wound in the Munsan-ni battle had re-opened. Collins flew 

over Winder's position weekly to gain radio contact and check his progress. On his third 

overpass in as many weeks. Winder reported to Collins his progress with the 

Montagnards and also his physical situation. At the end of April 1953, Winder was 

exfiltrated by helicopter and brought to a Norwegian hospital ship. There the doctor 

indicated Winder was no longer physically fit to carry out clandestine operations. He was 

flovm to Okinawa for stabilization, then to Camp Crawford, Japan. 

Winder's condition worsened, as he began coughing up blood. The hospital 

stabilized his condition enough for him to fly, and moved him to Tripler Army Medical 

Hospital in Hawaii, where he remained for nearly a week before the Army moved him to 

the continental United States. He flew to San Francisco where his condition again 

worsened. The doctors in San Francisco correctly diagnosed the problem, opened 

Winder's leg and re-sewed his artery. After he recovered the Army sent Winder to 

' " Charles R. Winder, interview by author, 13 March 1998, Lubbock, tape recording in hand of 
author. 
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Walter Reed Hospital in Washington, D.C. Thus Winder finally retumed to the United 

States and was finished with Asia.̂ "̂* 

''' Ibid. 
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CHAPTER VI 

LIFE AFTER THE ARMY 

As Winder retumed to the United States from Vietnam, he leamed about the 

events that had taken place in Korea. In January of 1953, General Van Fleet rotated 

divisions within the Eighth Army. The Republic of Korea's 15"*̂  Division replaced the 

:th nd 5 Division on the right wing of the United Nations defensive line. The United States 2 

Division replaced the 1'' Bridsh Commonwealth Division on the left flank of the line. 

The United States 3''* Division relieved the 25'^ Infantry Division. In all, Van Fleet's 

front line consisted of twenty divisions and his total force strength with service and 

support was nearly 768,000 soldiers.'^^ 

Opposing the United Nations' twenty divisions was a formidable communist force 

consisting of seven Chinese armies and two corps. Besides the nearly 270,000 troops on 

the North Korean front line, the communists had a reserve force of eleven armies totaling 

almost 531,000 troops. The UN command estimated the total communist force in North 

Korea, with service and support troops, to be more than one million troops. 

During January and February, there was little more than patrol clashes between 

the opposing forces. In February of 1953. Lieutenant General Maxwell D. Taylor took 

command of the Eighth Army, and General Van Fleet, after leading the Eighth Amiy for 

almost two years, retired. During March, as Maxwell was settling in, the Chinese began 

' " John Miller et al., Korea 1951-1953, 277. 
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attacks on the United Nations outposts in an effort to gain as much land ar. possible to 

strengthen their position at the bargaining table during peace negotiations, hi March and 

April of 1953, they repeatedly attacked the United States 2"** Division, twenty miles nordi 

of Seoul. The attacks were no larger than battalion size, indicating they were 

diversionary attacks for something bigger to come in the fiiture. 

Throughout May 1953, the 25̂ ** Infantry Division held a sector nordi of Munsan-ni 

and east of Panmimjom. Almost 1,000 yards in front of the United Nations defensive line 

was the Nevada complex, consisting of a series of outposts: Vegas, Elko, Carson, Reno, 

Berlin, East Berlin, and Detroit, positioned for early warning of a Chinese attack. From 

May 5, 1953, Turkish troops under Brigadier General Sirri Acar had manned the 

complex. The opposing Chinese forces were from the Chinese Communist Forces 120^ 

Division, 46'*̂  Army. After they seized and held outpost Reno in March 1953, the area 

had been relatively quiet since, but the Nevada complex held a commanding position and 

the Chinese wanted to control it.'^^ 

On May 25, 1953, the Chinese began a three-day artillery preparation of the 

Nevada complex, and on May 28 four Chinese battalion sized forces attacked the outposts 

guarding the 25^ Division's avenues of approach. The outposts, though grossly 

outnumbered, were adequately defended: Vegas contained 140 Turkish soldiers, Carson 

had 44, Elko had 33, Berlin contained 27, and East Beriin had 16 soldiers. After three 

hours of fighting, as the Turks' ammunition depleted, the Chinese managed to push 

^^^ Hermes, Truce Tent and Fighting Front, 462. 
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through the defensive lines and reached the outposts where die fighting tumed into hand-

to-hand combat. 

The Chinese, however, were unable to take the outposts and withdrew. The next 

day, reinforced by two additional battalions, the Chinese attacked again. By noon on May 

29, 1953, Major General Samuel T. Williams, and Lieutenant General Bmce C. Clarke, I 

Corps Commander, saw that the Chinese were determined to take the Nevada complex. 

After weighing the tactical value of the area to the cost of United Nations soldiers, Taylor 

ordered the Turks to withdraw to the United Nations defensive lines. The Chinese 

successftilly occupied the outpost, but it had cost them dearly: an estimated 2,200 enemy 

troops were killed and nearly 1,057 wounded. The United Nations forces suffered 104 

killed and 324 wounded.'^^ 

At this time the United Nations front line consisted of four corps. The right flank, 

just north of Kansong, was held by the Republic of Korea soldiers. X Corps was to their 

west, just north of the Hwachon Dam. The middle sector was occupied by IX Corps ten 

miles south of Kumsong and I Corps held the left flank a few miles south of the Iron 

Triangle extending west to the Yellow Sea. 

On July 13, 1953, the Chinese mounted a strong attack against the United Nations 

line. The Chinese attacked IX and II Corps with three divisions. Coinciding with the 

attacks in IX and II Corps sectors, the Chinese attacked the Republic of Korea's sector on 

the right flank in division strength. The Republic of Korea's Capital Division collapsed 

' " John Miller et al., Korea 1951-1953. 280. 
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under the pressure of the Chinese attacks. Thus, the Chinese broke through the United 

Nations lines causing great confiision. The South Koreans were forced to pull back to 

prevent the Chinese from enveloping them. 

General Maxell D. Taylor ordered a new line established to stop the advancing 

Chinese. He moved the United States 3'** Infantry Division to support the South Korean 

sector. Then the 187 '̂' Airbome Regimental Combat Team moved into position to 

reinforce the 2"̂ * Division, and the 34* Regimental Combat Team prepared behind the 2"̂ * 

Division for a counterattack on the Chinese. 

On July 17, 1953, after Taylor reorganized his defensive line, the II Corps 

counterattacked along the Kumsong River. Their objective was to seize the high ground 

along the river and establish a new defensive line. After three days of fierce fighting the 

Chinese withdrew and the II Corps moved into and held their objectives. Chinese losses 

during the battles of July were estimated at 28,000 killed and 44,000 wounded. "Out of 

the five Chinese armies that had been identified in the attacks upon the II and IX Corps, 

the enemy had lost the equivalent of seven divisions." 

The Chinese military operations were closely tied to the ongoing negotiations at 

Panmunjom. The intensity of the Chinese attacks increased when prospects for a 

settlement were high. When negotiations bogged down. Chinese offensive actions 

decreased. The Chinese obviously were using their offensive actions as propaganda to 

claim a military victory as well as gain tactical positions to strengthen their demands at 

the negotiating table. 

158 Ibid., 283. 



The belligerent parties finally agreed to armistice terms on July 19, 1953. The 

following day they defined the demilitarized zone, and within a week the details of die 

armistice were completed. "At 1000 hours on 27 July Lt. Gen. William K. Harrison, Jr.. 

the senior United Nations delegate to the armistice negotiations, signed the armistice 

papers."'^^ Harrison's counterpart. General Nam II, signed the documents at the same 

time. Later, at Munsan-ni, the remaining delegates from the United Nations signed the 

documents declaring an end to the hostilities in Korea. The United Nations delegates 

then boarded their helicopters and flew away as the North Korean delegates stepped 

inside their Russian-made jeeps and drove off. 

The war in Korea ended essentially where it had begun in 1950. The North 

Koreans had failed in their attempt to unite the entire peninsula under Communist mle. 

The United Nations, on the other hand, achieved their goal of defending South Korea and 

stopping North Korean aggression. Although the United States was ill-prepared for the 

war in Korea, it rebounded quickly and regained the respect of the free nations of the 

world. 

When Winder retumed to the United States from French Indochina in May of 

1953, he was sent to Walter Reed hospital, where he was placed in a ward for amputees. 

When confronted with the surgeon's decision to amputate his leg. Winder reftised to sign 

the release form. After ftirther diagnosis the surgeon came to the conclusion that he could 

save Winder's leg. Upon regaining consciousness. Winder was happy to see that he was 

''' Ibid. 
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ftilly intact. Winder remained under observation for a week and then was moved into the 

rehabilitation ward for the next couple of months. When he regained his strength he was 

moved to a hospital at Fort Dix, New Jersey, specifically designed for rehabilitation.'^° 

Winder arrived at Fort Dix in late October 1953. He felt stronger and was certain 

the problem with his leg would not surface again. After two months the dierapists 

allowed Winder to increase the movement of his leg. He began walking and bending his 

leg as part of his therapy, and as he progressed he was permitted to perform charge of 

quarters (CQ) duty. 

In late January of 1954, Winder began bleeding from his nose and coughing up 

blood, then fainted while on CQ duty. The doctors discovered that pieces of shrapnel 

from his wounds had worked their way from his back into one of his lungs. He suffered 

intemal bleeding and one lung was filled with blood. This was a life-threatening situation 

and the Army notified Winder's family that they should come to Fort Dix to visit him.* '̂ 

Army doctors operated on Winder again, and took all the shrapnel out of his back and 

lungs. As Winder's family arrived at Fort Dix, he weathered the crisis and began to 

improve. Winder's father. Gene, wanted him moved to a hospital in Texas, and in 

response to that request Winder was moved to Fort Sam Houston as soon as his condition 

permitted. 

Winder stayed at Brooke Army Medical Center in Fort Sam Houston for nearly 

five months. Winder's wife, Betty, moved there temporarily, to be at his side. She stayed 

'̂ ° Charles R. Winder, interview by author, 6 February 1998, Lubbock, tape recording in hand of 
author. 

'^' United States Army telegram to Mrs. Lois Winder. Morton, Texas, January 23, 1954. 
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with a friend of the family, Captain Joe Bill. In June of 1954, the medical board of 

Brooke Army Medical Center agreed that Winder was well enough to be released. They 

placed him on the temporary disability retired list (TDRL), which meant he would 

continue to draw full pay but would no longer be on active duty. Winder and his wife 

then decided to move back to Lubbock, Texas, where he could continue to receive 

medical attention at the nearby Reese Air Force Base. Upon arriving in Lubbock, Winder 

enrolled at Texas Tech University, but after one semester he became fi^strated with his 

inability to process the information his professors presented in class and withdrew. 

The Winders were financially secure because Betty worked, Charles received his 

disability retirement pay and the GI Bill covered his college tuition, but Winder was 

suffering from a medical problem that was not so easy to diagnose. Unknown to Winder, 

for it had not yet been identified as such, he suffered from post-traumatic stress disorder 

(PTSD). He was able to finish the semester at Texas Tech, but in January of 1955, he felt 

the walls closing in on him. He told his wife he was having terrible nightmares, felt 

confined, and needed to get out of Lubbock. This confused Betty, but she agreed to do 

what Charles decided. They headed for Forks, Washington, where Betty's brother 

lived.'" 

The Winders lived with Betty's brother for four months before they had to move 

again, this time to Santa Monica, Califomia. While there. Winder applied for a job with 

' " Charles R. Winder, interview by author, 6 February 1998, Lubbock, tape recording in hand of 
author. 
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Douglas Aircraft. He had to take an entrance test, which he failed. He diought he v/ould 

not get the job, but they found a position for him. He became die observer in the back of 

fighter planes. Winder kept a record of how die plexi-glass canopies reacted under 

different stresses. Douglas Aircraft sent Winder and his pilot up during thunderstorms 

and let them test the canopies.'^'^ 

Winder did not have a problem with his new job. His nerves held up under the 

stress, but Betty did not like the danger inherent in his new work. One night Winder was 

on duty writing down the performance of the canopy during a thunderstorm when the 

canopy cracked and flew off the jet fighter. When Winder came home that night and told 

Betty what had happened, she demanded that he quit. Winder agreed and did so the next 

day.'^^ 

Still living in Santa Monica, Califomia, Winder applied for a job at Rubbercraft 

because they held a government contract and were obligated to hire veterans. At 

Rubbercraft they asked him for his name and service number, not his qualifications. 

Soon afterwards a man approached Winder and told him they would hire him, but they 

did not know exactly what they wanted him to do. After a couple of days they decided 

Winder would take orders for grommets. Winder never really did anything for the 

company. He kept this job for several months before he and his wife decided to move 

• 166 

again. 

'^ Ibid. 
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Winder wanted to retum to active duty; therefore he and Betty went to Fort Bliss, 

El Paso, where he passed the physical, and in January of 1956, Winder found himself 

back on active duty. He was ordered to the 1 '̂  Infantry Division, 16^ Infantry Regiment 

at Fort Riley, Kansas. He took Betty back to Morton while he went on to Kansas. There. 

Winder worked directly for Colonel Gee, Commander of die 16*̂  Infantry Regiment. By 

this time, the Army had decided to attach one Ranger company to each regiment 

throughout the Army. Winder began to build a Ranger company for his regiment. '̂ ^ 

As Winder went about his task, his boss was impressed with his performance. 

Gee was being promoted to brigadier general and reassigned to Formosa, and he wanted 

Winder to work for him there. Winder agreed and left for Fort Lewis, Washington, in 

preparation for overseas duty. There, during his pre-deployment physical, the doctor 

noticed Winder's left leg was swollen, and ordered him to the hospital.'^^ 

Meanwhile, General Gee had worked out a way for Winder to bring his wife to 

Formosa, and so Betty drove from Morton, Texas, to Seattle. When she arrived at Fort 

Lewis, Betty was surprised to find her husband in the hospital again. The doctors found 

that Winder's left leg was bleeding intemally again, which required additional surgery, 

and six weeks of hospitalization for observation, after which Winder was once again put 

on the temporarily disabled retired list. The next five years are not clear to Winder for he 

''' Ibid. 

''' Ibid. 
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had a hard time dealing with post-traumatic stress disorder. The only diing clear was that 

the Winders did a lot of traveling.'^^ 

In 1961 the Winders settled in Alpine, Texas. There he attended Sul Ross State 

College, where he eamed all but six semester hours for a degree in civil engineering. In 

December of 1962, just six hours short of his degree, the Winders were on the move 

again. They headed for Califomia where he took correspondence courses at Southem 

Califomia at Irvine, where he eamed his Civil Engineering degree in June of 1963.'^^ 

In 1959, Winder was transferred from temporary retirement into a reserve unit 

within the 6̂*̂  Army. While in the reserve unit the Winders decided to begin a family. 

After trying for a few years a doctor advised they would have to adopt if they wanted a 

family because of Winder's extensive exposure to X-rays during his many visits to Army 

hospitals. At the end of 1963 they adopted their son, Charlton Ray Winder, bom on June 

27 , 1963. The following year the Winders adopted another baby. Via Suzane Winder, 

bom on July 10, 1964, and whose arrival increased the Winder family to four.'^' 

From 1964 to 1969, Winder's health took a tum for the worse, and the Army 

began to pressure him to retire permanently. After weighing his options, he proceeded 

with his retirement. On May 30, 1969, the Army gave Winder an honorable discharge, 

with one hundred percent service connected disability. Even though Winder's military 

'̂ ' Ibid. 
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career spanned nineteen years he would continue to receive full benefits and monthly 

paychecks as if he were on active duty.*^^ 

Thus, ended the career of a great military leader. Winder exemplified a spirit 

which every American soldier should strive to capture. It was that spirit which 

encouraged Winder to seek out tougher assignments even though they were considerably 

more dangerous. The same spirit enabled him to endure torture and finally inspired him 

to escape from the enemy. It strengthened, too, his will to survive and enabled him to 

continue to evade the Chinese for fifty-three days behind enemy lines. 

Winder serves as a role model for all soldiers not only because he showed courage 

in the face of battle and maintained an undying spirit, but because throughout his 

entire Army career he strove constantly to better himself He never simply admitted 

defeat and quit; rather he kept going until he had won his battle, whatever that battle 

might have been. The lessons of war one can leam from Winder are the lessons of 

selfless sacrifice, courage, and the pursuit of excellence. Winder's indomitable fighting 

spirit, valiant courage, and unparalleled patriotism exemplified valor at its highest. 

''" Ibid. 
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urban cuhural traditions are not incompatible with the pressure of development in a large 

Third World metropolis like Rio. 

The revitalization of four historic districts in the US and in Rio De Janeiro have 

proved that historic preservation has a significant impact on the revitalization of urban 

historic districts. The preservation of irreplaceable traditional and architecturally important 

properties, the restoration of unique buildings, and the renovation and adaptive re-use of 

significant buildings have contributed economically, socially, physically, and aesthetically 

to revitalization of those cities. 

The significant of a historic district depends upon a collection of buildings, sites, 

stmctures, objects, and spaces that have an integrity of location, design, materials, 

workmanship, feeling, and history. In the United States, the National Tmst of Historic 

Places defines a district as "a geographically definable area-urban or mral, large or small-

possessing a significant concentration, linkage, or continuity of sites, buildings, stmctures, 

and objects united by past events or aesthetically by plan or physical development."̂ ^̂  

Charleston, South Carolina, is known as the best example of the preservation of an 

historic district though Savannah, Georgia, is close behind. 

Charleston played a leading role in the neighborhood preservation movement by 

initiating the Historic Charleston Foundation Revolving Fund. This foundation raised 

money to buy property, restore facades, and ofifer the resulting restored building for sale. 

It left to the purchaser the responsibility for rehabilitating the interior to meet personal 

tastes and standards of comfort.̂ ^̂  The money is recaptured in the sale of the restored 

property and applied to other decrepit properties. The concept of using a revolving fund 

has now become established in the US and has been quite successful in Savannah, 

Pittsburgh, and other cities. 

Williamsburg, Virgmia, is another good example of a successful preservation 

movement in the United States. Besides its outdoor museum concept, it also functions as 

an historic district within an operating town. Colonial Williamsburg is an excellent 

^̂ ' Murtagji, Keeping Time. 103. 
'̂ Îbid, 111. 
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example utilizing all possible solutions available to the preservationists, ranging from total 

reconstmction to rehabilitation, restoration, and adaptive re-use.^^ 

In order to provide proper development in the historic districts of Istanbul, under 

the successful results of the projects described above, a balance that permits future 

progress within an existing historic framework must be achieved. In order to establish this 

balance the constmction of new buildings, as well as the renovation of the existing 

stmctures located within historic areas must be encouraged as it is a necessity for the area 

to remain active and contribute to the vitality of the entire community. 

A good example was demonstrated by the New York City Landmarks Preservation 

Commission which designated in its historic districts eighteen areas containing over sbc 

thousands of properties which characterize the harmonious qualities of good urban design 

and the sense of continuity with the past. By combining houses of all different 

architectural styles, including Greek Revival, Anglo-Italianate and Eclectic, the city 

focused on maintaining the uniformity of roof lines and setback lines, compatibility of 

color, texture, and type of materials, the scale of the openings, and the details of a 

particular architectural style or fashion (Figure 4.38). The new stmctures buih on 

empty lots in a historic district were carefully analyzed for compatibility with their 

neighbors in mass, color, and scale. Thus, through accepting buildings of different 

architectural styles in historic districts. New York has reached a consensus regarding 

design. 

The act of preserving and adapting historic built environments is also very 

beneficial economically since it provides jobs, stimulates business activity and revitalizes 

downtown areas. ̂ ^ According to an October 1977 report, Conservation of the Urban 

Environment, by the Office of Archeology and Historic Preservation, U.S. Department 

^̂  Ibid., 96. 
"̂"̂  Harmon H. Goldstone. "Aesdietics in Historic Districts," in Williams ed.. Readings in 

Historic Preservation. 146. 
'"̂  Ibid., 148. 
'̂° Thomas D. Sever. "Economic Benefits of Historic Preservation," in Williams ed.. 

Readings in Historic Preservatioi. 79. 
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of the Interior, rehabilitation projects are as twenty five percent more labor intensive when 

compared with new constmction projects.^^ It was also noted that rehabilitating old 

stmctures provided greater amenities, time saved m constmction, and more a\ ailable 

space in height or volume.̂ ^^ In its report, "Adaptive Use: A Survey of Constmction 

Costs," by utilizing data from over 7,500 building projects nationv îde, the Advisory 

Council on Historic Preservation states that; 

The Survey indicates that demolition costs inside the building being recycled 
are minimal, normally only 1-4 percent of the total project costs. Stmctural 
costs are also low, normally varying from about 5-12 percent of the total project 
cost, which is less than half the average expenditures for new constmction This 
reflects the fact that little stmctural work is normally required when reusing an old 
building. Architectural costs vary above and below the average for new 
constmction. Generally, in projects where the maximum effort was made to reuse 
the existing interior and exterior materials, the costs are substantially below those 
for new constmction.^^ 

In order to establish a successful preservation movement, active community 

involvement at the national level must be encouraged. This might be achieved through the 

formation of a national non-profitable organization representing the private citizen on a 

broad spectmm of preservation issues, encouraging active communit> in\olvement, 

carrying out the surveys to identify valuable resources, and constituting a strong ties 

among national and local organizations. 

The National Tmst for Historic Preservation in the United States, a taxpayer-

funded nonprofit organization, filled this purpose, dedicating itself to the protection of 

national historic sites.^^ It was established in 1949. Over the years this organization has 

encouraged Americans to better appreciate the significance and beauty of many of their 

historical places. Besides managing eighteen historic museums, it publishes magazines 

'*' Ibid. 
"^ Ibid., 80. 
^ Ibid, 81. 
-*^ Pambianco, Robert V. (1995, July) Organization Trends: The National Trust for 

Historic Preservation (46 paragraphs). Historic PreservatiCTi (on-Une). 
http :/Avww Jitu.org/crc/trends/ot-0795 html 
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showing the significant examples of restored old houses and renovated local properties'^ 

It also dedicates itself not only to protecting historic places but also historic environments, 

and the livability of American communities. 

As laid out at a conference in Williamsburg in the late 1970s, the ofiBcial objectives 

of the National Tmst are to: 

I Identify and act on important national preservation issues; 
2. Support, broaden, and strengthen organized preservation efforts; 
3. Target communications to those who affect the future of historic resources; 
4 Expand private and public financial resources for preservation activities.̂ *^ 

The National Tmst has a program that deals with the preservation of historic 

districts. EstabUshed in 1977, the aim of the "Main Street Program" is to rehabiUtate and 

restore commercial areas of a neighborhood. The Main Street program's success is based 

on a comprehensive strategy of work, accommodating to local needs and opportunities in 

four broad areas called the Main Street four point approach: ̂ ^̂  

1. Design: Enhancing the physical quality of the buildings by rehabilitating historic 

buildings, encouraging new constmction, developing sensitive design management systems, 

and long-term planning. 

2. Organization: Bringmg together many groups, organizations, and individuals in 

an effort to work together in the revitalization process. 

3. Promotion: Marketing the tradrtional and commercial district's assets to 

customers, potential investors, new businesses, local citizens and visitors. 

4. Economics: Strengthening the district's existmg economic base while finding 

ways to expand it to meet further opportunities. 

The Main Street program has been overwhehningly successful making this 

program one of the most powerful economic development tools in the nation despite its 

"*' Ibid. 
^ Murtagh, Keeping Time. 47 
^̂  Ibid, 114. 
2tt 

line) 
Pampianco, Organization Trends: The National Tmst for Historic Preservation. (On-

133 



focus on the historic preservation. The following statistics show the success of this 

program from 1980 to 1995 in over 1100 communities.^ 

I The total amount of public and private reinvestments in Main Street 

communities is $5.02 Billion 

2. Number of new businesses generated: 26,734 

3. Number of new jobs generated: 101,505 

The Main Street Program works best in communities where the business district 

still retains a significant degree of architectural character, is distinguishable from the 

outlying strip malls. The process also works best when there is a potential for economic 

development in the local or regional market. Main Street, Madison, Indiana, is a good 

example of an historic commercial district that has benefited from the Main Street program. 

The result from increase tourism following the restoration of the buildings facades has 

increased the town's economic well being. The Main Street program has been widely 

publicized through the United States, and the results can be seen in many parts of the 

country. 

Historic preservation has also a significant impact on heritage tourism. Tourism 

has always been big businesses for countries with historic resources and sites. For 

example, in the United States travel and tourism contributed over $400 billion to the U.S. 

economy and generated 6 millions jobs directly-and another 6.4 million indirectly. In 

addition to creating jobs, new businesses and higher property values, well-managed 

tourism improves the quality of life and builds community pride. 

Visitors to historic sites stay an average of one-half day longer and spend an 

average of $62 more than other travelers. ̂  Perhaps the biggest benefits of heritage 

tourism are through the diversification of local economics and preservation of the 

community's unique character. 

^' Ibid.6 
^ Murtagh, Keeping Time. 113. 
^' Preserving and Revitalizing America's Communities. (1997, January 27) 

http //web nyhp. org/dau^ter/07 .html#tour 
^ Ibid. 
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In areas of historic preservation, the upkeep of historic stmctures must be 

economically feasible for their owners. Making preservation profitable for historic 

properties include tax incentives, easements, and funding assistance programs'^ One of 

the most successful solutions is the adaptive-reuse of vacant buildings of architectural and 

historical value to fit contemporary needs. 

The same applies to developing countries. In one of the oldest historic districts of 

Istanbul, Sogukcesme Street at Sultanahmet, the vacant historic houses date from the 

eighteenth and nineteenth centuries were restored by private sector and converted into 

restaurants, shops, and small hotels (Figure 4.39, 4.40). Today this district is one of the 

most visited historic areas of Istanbul. 

Besides economic and social values, there are other benefits when adapting 

buildings. Older stmctures are often considered to be better built through enlightened 

craftsmanship and materials which cannot be reproduced in today's bottom-line based 

market. For example, eighteenth-and nineteenth-century historic stmctures in Istanbul, 

including commercial and residential, have thicker walls which are more for energy 

efficiency. By using natural light and natural ventilation which are energy savers, and 

combined with higher ceilings, costs of maintaining existing stmctures is lower than newer 

ones, thus providing more interesting and varied environments for people to live, work, 

and shop. 

To generate the funds necessary to restore a building, adaptive re-use may be the 

only way to increase economic viabihty.̂ * Adaptive re-use requires varying alterations to 

the building to allow continued functional and productive use of the stmcture. In this 

sense, '*the house museum is an adaptive use since it converts a building constmcted as a 

private residence into a three-dimensional educational experience-a museum." 

^ U.S. Advisory Council on Historic Preservation, "Adaptive use: A Survey of 
Constmction Costs," in WiUiams ed.. Readings in Historic Preservation. 244. 

^WiUiamC. Shopsin. Restoring Old Buildings for Contemporary Uses. 19. 
^ Murtagh, Keeping Time. 116. 
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Figure 4.39 A renovated neighborhood utilized a historic district 
Sogukcesme Street, Suhanahmet, Istanbul. 
Photograph by Cengiz Gultek. 

Figure 4.40 An old Turkish house restored and furnished as a hotel, 
Sultanahmet, Istanbul. 
Photograph by Cengiz Guhek. 
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Figure 4.41 The House Museum of Lajos KosuUu, Kutahya, Turkey. 
Source: Turknet, 'Traditional Houses," (On-line), p.31 

According to the National Tmst, a house museum is "a museum whose stmcture 

is of historical or architectural significance, and whose interpretation relates primarily to 

the building's architecture, furnishings and history."^^ The aim of a house museum 

teaches lessons in history about the occupants, their habits, their tastes, and their times.̂ ^̂  

Although their number are limited, there are good examples of house museums across 

Turkey related to celebrities, composers, and sultans. The House of Lajos Kossuth in 

Kutahya was saved from destmction and transformed into a museum representing a good 

example of an important provincial residence from the nineteenth century with its hall 

{sofa) and courtyard verandah (Figure 4.41). The House of Semaki Family at Kutahya 

'^ Ibid., 78. 
^ Ibid. 
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Figure 4 42 The House Museum of the Semaki Family at Yenisehir, Bursa, Turkey 
Source: Turknet, 'Traditional Houses," (On-line), p.28. 

near Bursa, dating back to the late-eighteenth century, was restored by the Turkish 

Ministry of Cuhure and tumed into a museum (Figure 4.42).^^ A most successful 

adaptive re-use of a Turkish house into a house museum is the House dating from 1774 of 

Hamamizade Ismail Dede Efendi, the famous Turkish composer. This project was carried 

out by the Turkish Association for the Protection of Ifistoric Houses in 1984 (Figure 

4.43).^^ The interior of the house arranged in such a way as to allow the performances 

of concerts, lectures and exhibitions on the work of conserving Turkish architectural 

heritage. 

^ Traditional Houses page 28 edited by Didier Millet, Prepared by Tuiknet, 
http://www.turknet.com/turkishstyie/traditional/traditional28.html 

^ Balci, Turic Evi ve Biz. 33-36. 
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Figure 4.43 The House Museum of Hamamizade Ismail Dede Efendi, Istanbul 
Above left, before renovation; above right, model of the house, middle, 
ground and first floor plans; below, interior elevations. 
Source: Cengiz Eruzun, "Musikiyi, Mimari'yi ya da Kultum Kommak,' 
Turk Evi ve Biz. Istanbul, 1993. 33-36 
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While house museums are the most traditional solutions to the problem of saving 

historic buildings, the outdoor museum has stood for decades as the second major answer 

to the preservation question.̂ ^ An outdoor museum is defined by the National Tmst as "a 

restored, re-created or replica village site in which several or many stmctures have been 

restored, rebuilt, or moved and whose purpose is to interpret a historical or cultural 

setting, period, or activity."̂ ^̂  Outdoor museums consist of ̂ ^̂  

1. Original buildings, on their original sites, preserved and operated as a museum 

for educational purposes such as Old Salem, in Winston-Salem, North Carolina. 

2. Buildings of historical or aesthetic interest moved to a new site for similar 

purposes such as Greenfield Village in Michigan and Sturbridge Village in Massachusetts. 

3. Totally reconstmcted buildings built with the same educational aim in mind. 

The best example of outdoor museums removed from an original site is Plymouth 

Plantation, Massachusetts. It was reconstmcted on a new site because Plymouth had 

grown away from the original location. ̂ **̂  

Generally, every historic building presents the architect and owner with 

preservation possibilities for fiirther use through extended use, adaptive re-use, or 

modernization.̂ ^ In some situations, the increased value of land m the historic district, or 

the physical deterioration and neglect of the surrounding area may result in the 

abandonment of an old stmcture that might have the potential to be moved to another 

neighborhood. As a great deal of the old building's history is related to its site and 

surroundings, the decision to move it should not be made until all other alternatives have 

been exhausted. It is a costly undertaking, and the cost might be much better invested in 

restoring or adapting the building in site. Water supply, gas and sewer connections, and 

electrical communications can be lost in even the shortest move. Preparation costs, the 

^ Murtagh, Keeping Time. 90. 
^' Ibid. 
^̂  Ibid. 
^Ibid. 
304 Shopsin, Restoring Old Buildings for C<»rtemporarv Uses. 16. 
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move itself, and re-creation of a new foundation and new site utilities make moving a 

costly undertaking.^^ 

The WiUiam Campbell Foundation made an agreemem with the City of Toronto to 

move the historic Campbell House, dating from early eighteenth centur\. from its original 

location to another site in 1972.^ Under the agreemem, the City of Toronto would lease 

the property to the foundation for $1 a year, and the Cit>' would collect die taxes on the 

land.̂ "̂ ' The house, a 300-ton brick building with the dimensions of 52 feet long, 35 feet 

wide and 41 feet high, was to be moved a distance of over a mile-the longest joumey in 

the history of moving a building of this size.̂ *̂ * The house now sits in its new location (with 

all modem services) without destroying the historic nature of the building. 

There are other issues to consider before deciding to move a historic stmcture. 

Perhaps the most negative aspect of moving an old building is severing its sense of 

continuity with its original she. Moving an old building does requires replacing more of 

its historic fabric than a restoration in-situ because some elements are too fragile to 

survive a move. Some moves provide incongmous resuhs (Figure 4 44). 

In the preservation field, the involvement of pubUc plays a vital role. The public 

can get involved with saving historic buildings and neighborhoods. A knowledgeable 

citizenry provides powerful support for preservation advocacy. This is particularly the 

case when people feel emotionally attached to the site This happened when the people of 

North Harvard-Western Avenue, Allston, Massachusetts, protested a project by the 

Boston redevelopment authorities who decided to demohsh historic buildings to build high 

rental, luxury apartments for private profit in the land (Figure 4 45).' The community 

stood up against the demohtion of their historic buildings, recognizing them as a part of 

^ Shopsin, Restoring Old Buildings for Contemporary Uses. 105. 
^ CampbeU House. The Move (1997. January 29). 

http ://www.advocs .(Xi.ca/canq)bell/move Jitml. 
^Ibid. 
^Ibid. 
^ W. Brown Morton, "Forging New Values m Uncommon Times," in Lee. Past Meets 

Future. 41 
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Figure 4.44 New setting of Old Victorian in a artificial she. 
Source: WiUiam C. Shopsin. Restoring Old Buildings for 
Contemporary Uses: An American Sourcebook for Architects and 
Preservationists. (New York, NY: The Whitney Library of Design, 
1986), 106. 

their heritage. This public involvement stimulated new interest nationwide in American 

history and a retum to old neighborhoods.̂ ^^ 

Destmction of historic buildings and neighborhoods continues to be major factor in 

urban problems. Conversely, preservation of historic buildings can provide a strategy to 

alleviate the problems. New Orleans has adopted one such strategy—Operation Comeback 

Program which includes all of the historic districts of the city containing 40,000 

buildings.^ *̂  They believed that because of historic preservation: 

1. building renovations generate jobs; 
2. buildmg renovations unprove property values; 
3. historical renovation work produces building incentives; 
4. historic preservation reduces crime; 

310 Ibid 
"̂ Patricia H. Gay, 'The Urgency of Urban Preservation," in Lee, Past Meets Future. 106. 
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5. healthy historic neighborhoods improve a city's business, tourism, and 
residential image.̂ ^̂  

f 

TO HELL WITH URBAN R E N E V I ^ A L / 
IT IS LEGALIZED THEFT OF PRIVATE PROPERTY 
WE SHALL DEFEHD OUR HOMES WITH OUR LIVES 

• m BOSTON RfOEVaOPMENF AUTHORITY WITH THE SUPPORT OF MAYOR COLLINS AND MEMBERS OF THE CITY 
COUNCIL. DESIRES THE TAKING AND DEMOLITION OF THESE HOMES SO THAT A PRIVATE REAL ESTATE 
SPfCUt;iTOR MIGHT BUILD ON THIS UNO HIGH-RENTAL. LUXURY APARTMENTS FOR PRIVATE PROFIT. 

• IS THIS NOT DISCRIMINATION IN HOUSING? 

' O^Xr^'JiXES^^^^^^^^ Ommi 'REPRISAL. 
• UKE HEARTLESS C O W A R D S T U O S R O W C A N S ""^ '^ ^ E A R . 
- THE PRESS HAS BETRAYED US AND THE pJeLiri^^^^^^^ "'^^^ DESERTED U S . 
';^'^^^ff^Wfi,CA/VSm7colS^o^^^^ UNINFORMED OF OUR P L I G H T 

Figure 4.45 Efforts in the local level to protect a historic neighborhood 
Source: W. Brown Morton. 'Torging New Values in Uncommon 

Times," in Lee, Past Meets Future. 41. 

Their strategy: 

1. stopped destroying neighborhoods; 
2. made a commitment to saving neighborhoods by giving homeowners, 

regardless of income, even a minor incentive to renovate. Focus on middle 
class; 

3. marketed the architecture, the conveniences, the sprit and the cultural heritage 
of historic neighborhoods.̂  ̂ ^ 

''' Ibid. 
''' Ibid. 
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These preservation strategies in New Orieans played an important role in their 

urban revitaUzation. They used the potential of their remaining historic urban environment 

for economic development, and to increase the standard of life for its citizens. 

In sum, if we want to make our cities better places in which to live, historic 

preservation must play a role in urban revitalization. This will not only help to save the 

remaming historic environment, a part of our cultural heritage, but it will also perpetuate 

the best of our civiUzation for future generations and cherish our spirit. 
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CHAPTER \T 

CONCLUSION 

In recent years, preservation of historic city centers and environments and their 

compatibiUty with the newl> built ones has become an important issue in industrialized 

countries. In these countries, it is accepted that historic environments are an indispensable 

part of society and benefits not only their local surroundings but society as a whole. This 

is not the case in developing countries when the perception of preservation is subject to a 

much different type of analysis. Turkey will provide the example for elaboration. 

Following the Ottoman era, Turkey found itself in a rapid Westernization process 

which still is on its agenda. Modernization in Turkey has resulted in the population, 

denying or faiUng to appreciate its own culture, some beUeving it has been neutralized by 

Westernization. Originally fi-om Central Asia, Turks through history mixed with several 

tribes in the Middle East, Europe, North Africa, and Russia after they arrived at Anatoha, 

now their motherland, in 107IAD. Therefore, what is Turkish culture? What is 

indigenous and what is alien? Is Turkish culture an amalgamation of Turkish Islamic and 

Westem cultures'' Perhaps this question cannot be answered definitively though it 

constitutes an ongoing identity crisis. 

The rationahty of uniting modem industrial ideology with preservation has been a 

phenomena late in arriving in Turkey as she has been extremely busy with becoming 

Westernized. It raises issues of cultural duality. By denying its culture, does Turkey 

become modernized faster? Modernization does not require any compromising of old 

cultural values and heritage, m fact it will not, by itself, destroy the old. It must be 

acknowledged that tradition and advancement are compatible and should go together. 

Based on the findings of this thesis, the following recommendations can be made 

for a new national agenda for historic preservation in Turkey. 

1. Historic preservation needs a united movement. Every change in government 

m Turkey has brought an inconsistent approach to preservation poUcy. This must be 

addressed if anything worth while is to happen to save what is left of the Turkish heritage. 
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Istanbul needs to have responsible and cominuous protection laws with the involvemem 

of responsible citizens representing ever> level of society People fi-om certain 

occupations such as architects, preservationists, pohticians, engineers, social scientists 

and historians must carry a significant part of this responsibilit> Furthermore, informed 

communication between them and the pubUc would be the ke>' to the success in 

implementing eflfective protection laws. 

2 Historic preservation must be integrated with planning and growth 

management. Although it is commonly beUeved that the financial aspects of historic 

preservation is costly, with enhghtened administration and management preservation can 

be financially beneficial to the city and country. Istanbul, with many of its historic wooden 

houses still standing is an invaluable attraction for tourists fi-om around the worid 

Restoring and/or converting these houses into small hotels or pensions will not only save 

these houses but also bring additional financial support to their owners and to the city as a 

whole. 

The preservation of historic environment must start at the national level and be 

integrated with physical planning and growth management. It must be seen as a part of 

the nation's economic growth. House museums can be considered as valuable educational 

tools. But preservation projects that are economically livable must go beyond the house 

museum concept. Adaptive re-uses for old buildings which allow them to function 

profitably in the community must be found. They must be living parts of the communit>' 

not fossils. The United States instigated a program that Tuiicey might adopt. Main Street 

is an excellent program for preservation because it recognizes propert>' owners' needs to 

be able to financially market their historical experience. 

3. Education and communication in historic preservation must be improved. The 

government should document all valuable monuments and artifacts, and their protection 

legally estabUshed. This laws should discourage the demohtion of historic buildings 

through the use of heavy fines and encourage restoration investments through tax 

incentives. By adapting Geographic Information Systems (GIS) in historic preservation 
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field, there can be developed new systems to simulate the impacts of new development in 

historic areas. 

Recently, well-organized campaigns such as the European Heritage Year, has 

altered the attitude of the pubUc to become favorably disposed toward preservation This 

demonstrates that large scale conservation, as must be the case in Istanbul, is impossible 

without the broad community's direct involvement. 

Historic preservation programs must be established at the local and national level 

to attract and train people who want to involve in this field. Expanding the conferences, 

workshops, seminars, training programs, and publishing case studies of community efforts 

that have succeeded will definitely broaden participation and build partnership. 

Sensitivity to historic landmarks and resources must be encouraged through better 

education. In order to preserve the historical environment radically and efficiently, a great 

majority within society should believe that it is something of vital importance. The 

strategies such as to bring back the liveliness to a neighborhood by organizing festivals 

and ethnic pride celebrations must be enhanced. Such activities will not only provide a 

magnet for people to come and see historic treasures but also will provide revenue. 

The importance of historic stmctures and their value to the community must be 

explained to the whole community by preservationists. These values should include social, 

cultural, aesthetic, urban context, architectural, historical as well as economic values. 

4. Historic preservation must be made economically viable. Historic preservation 

aids other community goals such as maintaining housing stock, keeping local character, 

attracting tourists, and encouraging economic development and especially raising property 

values.̂ ^* Henry G. Cisneros has stated that the preservation of the River Walk was the 

key economic factor in San Antonio's tourism boom. Preservation is the central focus of 

the city's economic development plan. 

It must be noted that making historic preservation economically viable will also 

bring following advantages: 

'̂* Pamela Plumb, "Affecting Public Pohcy," in Lee, Past Meets Future, 128. 
'̂' Henry G. Cisneros, "Bridging America's Vision," in Lee, Past Meets Future. 90. 
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1. New businesses will be formed. 

2. Private investment and tourism will be stimulated 

3. New jobs will be created. 

4. The quality of life and community pride will be enhanced. 

5. Property and sales taxes, and property values will be increased. 

6. Land use pattems will be compatible. 

5. Fines must be increased to discourage demolition of historic stmctures. 

Another ways to hah the destmction of old traditional houses and monuments is to 

provide compensation for those who are responsible for them. Again, this can come 

through pubUc contributions at local, national and intemational levels. 

6. More investments must be created in less developed regions of Turkey. Mass 

migration from the mral areas of AnatoUa and other parts of Turkey is another serious 

problem threatening Istanbul's historic environment as cheap housing is continually 

threatening to over throw traditional neighborhoods. More financial investment needs to 

be introduced into the eastem region of Turkey in order to reverse the heavy migration to 

Istanbul. 

7. New planning regulations must be implemented. Wooden houses constitute the 

big majority of historic buildings in Istanbul. Wooden house left unkempt and 

unrenovated inevitably decay. These historically and architecturally significant private 

properties require protection and should be brought up to a livable standard. Government 

funds must be made available to owners for repairs. These fiands could be raised fi-om 

efficient taxing programs, for example from tourist revenues. 

The planning regulations must be sufficient to prevent the intmsion of out-of-scale 

buildings mto the historic environment. Standards for new building in historic areas must 

be estabUshed that states special requu-ements on material, scale and color. Since the 

vemacular architecture in Istanbul mostly is of timber, bannmg use of glass and mosaic on 

exteriors could be useful. Timber and brick integrate much better with the existmg 

stmctures. 
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The government must provide grants and long-term loans. Financial contributions 

must also be searched fi-om intemational contributions and the industry that has caused 

problems m the historic districts. 

The increase in space requirements for contemporary transportation and 

communication systems are most destmctive of historic and architectural values. In order 

to minimize these threats which are accompanied by noise, air pollution, and visual bhght, 

new roads—widened or arterial, must be separated from historic areas Heavy vehicles 

must be banned from historic centers. 

In order to prevent Turkey's culturally rich cities from dying, people must realize 

the importance of cultural continuity. Our future must not be defined solely in terms of 

the modem industrial society but through the integration of the past and present. 

Conservation does not prevent change but provides the mechanism which maintains the 

sense of continuity. Approaching conservation based on Westem concepts may be seen as 

improper for developing countries and not for historic cities such as Istanbul. However, 

preservationists must not confuse to effects of modernism with westem conservation 

practices. Clearly, much can be leamed fi-om Europe and the United States. They, at least 

appear to be aware of the need for protection their heritage. Will the Third World set 

aside their disdains and join in? 
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APPENT)IX A 

Interview With Perihan Bald 

When an association named "The Turkish Association for the Protection of 

Historic Houses," was founded on May 17, 1976, by few concemed citizens, the country 

did not pay attention because of the economic difficuhies she was in. PoUtical problems 

with Cypms foUowed a series of sanctions, and finaUy a fiiU scale embargo on Turkey was 

applied by U.S. and many other industriaUzed countries. 

When the woman behmd the estabUshment of this Association, Perihan Balci, 

decided to led this movement, she knew the difficuhies that she would face. Insufficient 

flxndmg and funding sources, opposition fi-om special interest groups—the banks, 

developers and other mvolved in realty development, a general lack of public interest, and 

malaise m the pubhc at large for protectmg theh historical heritage were among those 

difficulties. The foUowing is an mterview with Mrs. Balci. 

CG: Mrs. Balci, could you teU me a Uttle about the objects of the Association? 

PB: BasicaUy; to protect historic Turkish Houses, waterside residences, villas, mansions 

and homes, as well as the gardens and parks around these; also to estabUsh cooperation 

between the owners of historic houses and the organizations and individuals interested in 

them; to buy them and arrange their restoration; to make studies on the historic past of the 

houses and on the protection of their futures [so as to remain] attractive for tourists; to 

assist the owners of the historic houses for the protection of their rights by having 

recourse to legal and financial means; to prepare lectures and carry out promotional 

activities with a view to better acquainting the pubUc with this historic and artistic 

heritage, and to give lectures to this end; to send out pubUcations and organize exhibitions 

and seminars. 

CG: Is there any other association or estabUshment that serves the same goals as your 

association? 

PB: Unfortunately, no. There is no other estabUshment whose goals are the same as ours 
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CG: How about the government agencies? Do they have any department or task force to 

solve the problem of disappearing historic Istanbul houses? 

PB: Yes, there has been some legislation at the cultural ministry level, but never at the 

central government level concerning the protection and salvation of existing, historically 

valuable stmctures, however; none of them were sufficiently effective enough to 

accomplish their goals. 

CG: What do you think are the main reasons for losing this cultural heritage? 

PB: Tremendous population increase; land speculators and a Mafia associated vsith it, 

lack of public mterest in preserving the cuhural heritage; lack of legislative laws protecting 

the historic houses; and so many others. But it is sad to say that the lack of pubUc interest 

is probably one of the main factors on why we are losing this heritage at a very rapid rate. 

CG: Are you saying that if the people of Istanbul had an interest in saving these stmctures 

it would have been different? 

PB: Yes. In fact, probably the biggest reason why neither local nor the central government 

faU to have any strong legislating laws on this issue is because the public has not stood up 

to the destmction of these houses. Of course, this is not to say that there would be any 

effect if the central government had very strong legislating laws forbidding the abuse of 

wooden historic houses and punish those who would not foUow. 

CG: As far as statistics are concemed, could you teU me what happened since you opened 

the Turkish Association for the Protection of Historic Houses? 

PB: Fu-st of all, let me make it clear that we have no numbers on the status of historic 

Istanbul houses that we can rely on. 

CG: Are you saying that nobody showed any interest in coUectmg the necessary statistical 

information? 

PB: Yes, unfortunately that is what happened. Neither the Turkish government-local 

and central—nor involved citizens and the private sector showed sufficient concem or 

made any efforts towards preserving the cultural heritage One main part of this effort 

should have been the collection of statistical information about the historic houses, and 

updating this on a regular basis. This never happened. 

159 



CG: How about your Association? Have you coUected any statistical data relying on 

your own efforts? For example, the numbers of historic houses in Istanbul today and 

twenty years ago when you established this Association? 

PB: WeU, we tried to count only the mansions and kiosks of Istanbul in 1976, and there 

were probably around 4700. Today, we don't expect the number to be more than 500. 

Massive destmction started only about ten years ago. As you probably know, Istanbul is 

one of the fastest growing cities in the worid with a population increase of 400,000 people 

every year. 

CG: It is really a tremendous rate. I remember when I was in high school only about 

fourteen years ago, it was about six milUon, now it is about twelve million. Really, an 

unbelievable change. Mrs. Balci, how about the number of historic houses that are 

registered as historical landmark, do you have any information on that? 

PB: We don't have an exact number, but roughly only about 20 percent of historic 

wooden houses are registered as historical landmarks in the local govemment archives. 

CG; So, that means 80 percent are not registered, even though they are historical 

landmarks? Why is that? 

PB: The main reason for this is the red tape, government bureaucracy, so to speak . The 

procedure to describe a old house as a historical landmark is a long and complicated one 

because of so many variables involved. A tremendous amount of favoritism and 

cormption is involved. 

CG: How about the number of historic wooden houses, do you have any statistical data 

on that? 

PB: Unfortunately, no. We, as an Association, tried very hard to keep close records of 

these houses but things nowadays are happening so fast, it is almost impossible to keep 

track of all the changes. Let me give you an example. The other day, I, went to see a 

kiosk that was in the Group I category historic landmark. After, getting the permission 

from municipality to declare it as a historic landmark, we put the necessary formal signs on 

the door and carefiiUy placed do not enter tape around the house tiU a further survey is 

conducted for restoration process. The very following day, the valuable building was 
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knocked down by its owner. When we caUed to report this to the municipality authorities, 

the answer we received was more shocking than what happened to the house. They told 

us that they can only issue the legal form showing the status of the house as a historical 

landmark; however they cannot prevent the ovmer fi-om tearing down his or her house. 

CG: And why is that? 

PB: Simply because they are not given the power to interfere with the owner's right to do 

whatever he wants with his property. 

CG: Are you saymg there is no law strict enough to prevent the destmction of these 

houses? 

PB: Yes, that is exactly what I am saying. Of course, there is a law somewhere in the 

congress files stating that historical landmarks should be preserved but there is no official 

government enforcement behind it. So, who is going to foUow? I must tell you, that even 

the good sensible citizens who try to abide by this preservation law are often fiiistrated 

because of the long, never ending procedures and bureaucracy. It takes months, 

sometimes years to start the restoration process, make the necessary funds available, have 

experts study the landmark, and do the proper surveying for the buUding, and so on. 

CG: Mrs. Balci, after havmg said all this, do you see any possible solutions on how to 

save the historic houses, one of the most valuable heritage of Istanbul. 

PB: It is very hard to say I do. I only hope that rt will be saved, at least whatever is left of 

it. But I do know, without the clear and strong support of central govemment, together 

with the city local authorities, and especially with the public itself, there wUl be nothmg 

but more frustration. We have got to teU our people and make them aware that without 

their participation and support nothmg is possible. Local government should start to 

create financial resources, this can be among a number of things, Uke issuing a special tax 

exemption, and arranging mega events to attract the public's mterest to the preservation of 

historic houses, bringing more intemational support Uke some intemational preservation 

organizations, and so forth. Of course not to mention it but we have to stop the 

cormption and bribery occurring inside local government itself 
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As I was leavmg her house after the interview, I remembered what Ataturk, the 

founder of RepubUc of Turkey, once said: "Nations who do not lay claim to their 

ancestors and posterity are doomed." 
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APPENDIX B 

Photographs of deteriorated Turkish houses in Istanbul 

Figure B. 1 Second category historic buUding, Fatih, Istanbul 
Photograph by Cengiz Gultek. 

Figure B.2 A decrepit historic house soon to be demoUshed and 
replaced by a concrete apartment, Zeyrek, Istanbul. 
Photograph by Cengiz Guhek. 

163 



Figure B.3 The incompatibiUty of architectural design, Suhanahmet, 
Istanbul. Photograph by Cengiz Guhek. 

Figure B.4 The destmction of a historic Turkish house, Zeyrek, 
Istanbul. Photograph by Cengiz Guhek. 
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Figure B.5 The demoUshing of vemacular neighborhood, Zeyrek, 
Istanbul, Photograph by Cengiz Guhek. 

Figure B.6 The incompatibility an old and modem architecture, 
Suhanahmet, Istanbul, Photograph by Cengiz Guhek. 
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Figure B.7 Modem and old in contrast, Yildiz, Istanbul. 
Photograph by Cengiz Guhek 
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Figure B.8 The ominous approach of block apartments bordering 
a historic district, YUdiz, Istanbul. 
Photograph by Cengiz Guhek 

167 



PERMISSION TO COPY 

In presenting this thesis in partial fulfillment of the requirements for a 

master's degree at Texas Tech University or Texas Tech University Health Sciences 

Center, I agree that the Library and my major department shall make it freely 

available for research purposes. Permission to copy this thesis for scholarly 

purposes may be granted by the Director of the Library or my major professor. 

It is understood that any copying or publication of this thesis for financial gain 

shall not be allowed without my further written permission and that any user 

may be liable for copyright infringement. 

Agree (Permission is granted.) 

Student's Signature 
— / 

Date 

Disagree (Permission is not granted.) 

Student's Signature Date 


