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PREFACE. 

This monograph was written to illustrate one of the many 
phases of the reformation movement. It was at first intended 
that it should deal only with the materials illustrative of the 
economic side of the movement for reform. In choosing 
Prussia for the study, however, this plan was found unsatis
factory. There is no adequate or connected account of the 
early history of the Teutonic Order, of which some knowledge 
is necessary for an understanding of later developments. The 
attempt has been made, therefore, to give a consecutive 
account of the order down to the time when the major portion 
of it was destroyed and its lands were converted into a secular 
duchy. The monograph- will, it is hoped, furnish some inter
esting material for the economic history of the reformation 
when that history is written. 

The monograph was undertaken at the suggestion of Pro
fessor James Harvey Robinson of Columbia University and has 
been prepared under his direction. The author takes this 
opportunity to acknowledge Professor Robinson's many help
ful suggestions and criticisms of plans and material. 

The writer also takes pleasure in acknowledging his obliga
tion to Mr. Samuel Sloan, to Dr. Carl von Ende, and to Pro
fessors William C. Wilcox and Isaac A. Loos of the State 
University of Iowa, all of whom have given much aid in the 
final revision of the subject matter; and to his wife, Margaret 
Budington Plum, whose untiring work in the revision and the 
reading of the proof has alone made it possible for him to see 
the matter through the press in the midst of other duties. 

HARRY GRANT PI.UM. 

State University of lowa^ 
May lo^ rpo6. 
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CHAPTER I. 

T H E O R G A N I Z A T I O N O F T H E O R D E R O F 
T E U T O N I C K N I G H T S A N D I T S ES

T A B L I S H M E N T IN RUSSIA. 

The Order of the Teutonic Knights of St. Mary of Jeru
salem was of Asiatic foundation. It was one of the several mili
tary orders upon an ecclesiastical foundation which were es
tablished as a result of that wave of religions fervor which 
made the eleventh and twelfth centuries so notable in religious 
and social history. The spirit of chivalry which prompted 
the work of these orders was undoubtedly due in part to the 
false ideals of knighthood which so strikingly separated that 
body of men from the mass of humanity. The same spirit 
was due also, in large part, to the growing sympathy for 
humanity, and to a desire to alleviate somewhat the terrible 
sufferings which everywhere attended the crusades. In no 
other way than by such organized effort could those who most 
needed aid and succor be reached. 

The latter half of the twelfth century marked a very con
siderable increase of the Moslem power. Saladin, the greatest 
of the Mohammedan leaders, ascended the throne in the year 
1117, and at once began the work of unit ing his forces for 
a final struggle with the Christian powers. Under his well 
planned attacks, one after another of the strongholds of the 
crusaders fell, until, when the forces which were gathered 
through the preaching of a new crusade finally reached Asia, 
scarcely a city of first importance remained in western hands. 
T h e Christian forces in Asia undertook the reconquest of the 
city of Acre. Here the remnants of the finely equipped army 
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of Frederick Barbarossa and the forces of France and England 
settled down m the year 1187 to the 'mcst desperate siege 
which was undertaken during the whole course of the crusad
ing movement. It was during this siege, when the death of 
their truly great leader, Frederick Barbarossa, left the German 
forces without a head and therefore with little power to succor 
the wounded and disabled, that some knights from the free 
cities of Liibeck and Bremen conceived the idea of establish
ing a purely German order of knighthood.^ 

It was the hospital rather than the military idea which 
predominated at the moment of the origin of this order. Many 
German knights and freemen were in the hands of Saladin, 
held for ransom, and these numbers were increased every day 
by the pious pilgrims who had set out in the wake of what 
was expected to be a victorious march to Jerusalem. These 
pilgrims, with the sick and wounded, left the order little time 
or thought for anything beyond the present necessities. The 
work was indeed so pressing and the immediate results were 
so pronounced that, before the siege ended, the order had won 
its way to the hearts of the whole crusading body and was 
given quarters within the walls of the city. Just before the 
city fell, the order had been legally constituted and established 
by the patriarch of Jerusalem. The designation, the "Knights 
of the Order of St. Mary of Jerusalem," and the insignia of 
the order, the black cross upon the white mantle, had been 
granted by the pope. The constitution and by-laws, which 
were in large part taken from the Knights of St. John and 
the Knights Templars, had also been adopted. At this time 
forty knights were consecrated to the woik and took the oath 
oT allegiance. Soon afterwards they received from the pope 
a bull recognizing them and placing them and their goods 
under the protection of the holy see and the Apostle Peter.-' 

. J - T?'^^ ^^^L°^ ^^1 ^• '̂'̂ y accounts of the founding of the order will be found in 
the Dusburg Chronicle in Scrifiiores Rerum Prussicarum, volume i. There i^ a eood ac 
count also in Scrtpiores Rerum Prussicarum, volume 4. page 258; Hislona Brrvis a 
short history of the order writ ten about the year 1527 in honor of the g rand m ister " See 
also Perlbach D,e StahUendes Deutschcn Ordrns, Introduction, page43 Perlbach also notes 
loyal suVporTer"'^' ^ ' ' ' " ^ " ' ' ' ' " Jerusalem, and was recognized by Baldwin i, as h is 

2. This bull was issued by Pope ^lement in the year 1191. See Perlbach, pages 43-44. 
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The years immediately following its organization were rather 
uneventful for the order. It received some valuable gifts of 
land at Jerusalem and in other parts of Asia, it carried on its 
work faithfully, and on December 22, 1196, it obtained a new 
charter with larger privileges from Pope Celestine i n . ' In 
II98 Henry VI visited the grave of his father, Frederick 
Barbarossa, and this visit was marked by the imperial recogni
tion of the Teutonic Knights, as they were now being called; 
the former grants of land and privileges were sanctioned, and 
new possessions were added to their growing wealth. From 
the time of this visit until the year 1215, some misunderstand
ing continued with the Knights Templars over the official 
garb, a difficulty which was finally settled by Pope Gregory 
the Ninth who again sanctioned by papal bull the charters 
and gifts of the order.* 

In the year 1210 the first great political leader of the knights 
was chosen as grand master.^ Hermann von Salza belonged 
to the noble family of the Thuringian Saxons, and had come 
to the east with the Landgraf Hermann of Thuringia in 1196. 
His bravery, faithful service, and kindly aid to pilgrims had 
won him renown and had marked him, even before the death 
of his predecessor in the office, as the future leader of the 
order to which he had hitherto devoted his life and services. 
The new grand master was one of those interesting knightly 
characters with which the period is so strongly marked; a man 
whose sword was ever loose in its scabbard, and whose knightly 
honor was only more sacred than the honor of those, who, 
practically helpless, while making the journey to Jerusalem 

3. The text of this charter will be found in Scrtptores Rerum Prusstcarum, volume i, 
pages 225. etc. The charter enumerates the properties of the order, and also their r ights 
and privileges, all of which are confirmed by the bull which definitely recognized the 
order as under the protection of the holy see. 

4. From 1190 to 1215 the popes issued several bulls in behalf of the order. The popu
larity of the knights , due to the earnest character of the German and to the large num
ber of German pilgrims, quickly excited the suspicions aud jealousy of the Knights 
Templars. This jealousy manifested itself in complaints to the pope, charging the 
Teutonic Knights with having stolen the insignia of the .older order. The bull of 
Gregory in 1215 was looked upon by the order as the real basis of its freedom and privi
leges. See Perlbach, Introduction, pages 4.3-44. 

5. The list of grand masters preceding Salza is given in Scrtptores Rerum Frussi-
carum, volume IV, page 259. Salza's ability was recognized by a large part of Europe. 
Both pope and emperor decorated him, as did also the kings of France and England 



4 THE TEUTONIC ORDER 

came under his protection and care. He was just the man, 
in fact, to be attracted by and to attract, that strange and 
brilliant character in European history, Frederick II, emperor 
of the Holy Roman Empire. 

Salza became the companion and chief adviser of the em
peror in the campaign which resulted in the bloodless con
quest of Jerusalem. Frederick had entered Asia under the 
ban of ex-communication and the pope was in no mood to 
accept conquests made by a heretic as an extenuation of his 
crimes; he therefore renewed the ex-communication when 
Frederick began negotiations with Saladin. As a result of 
this action of the pope, most of the Christians in the holy 
land deserted the emperor. The German knights, however, 
remained his faithful adherents and profited by the treaty 
which followed between Frederick and Saladin.^ Salza ac
companied the German forces on their return to Europe, and 
now became the chief agent of Frederick in the negotiations 
with the pope which resulted in the half-hearted peace of San 
Germano, signed in July, 1230. The active part taken by 
Salza in securing this treaty restored him for the time to the 
outward favor of the pope and he received some gifts of houses 
in Venice, where he took up his residence for the remainder 
of his life. 

The years following were most important for the knights. 
The continued hostility of the pope toward Frederick must, 
it was felt, eventually include the order whose grand master 
refused to give up his friendship for the emperor. Salza's 
constant efforts to separate the interests of the knights from 
those of the emperor while maintaining his friendship, sug
gest his fears, as well as his care for the welfare of the organ
ization. The diplomatic work undertaken at this time sliows 
as well the adaptability of the warrior's nature as his success 
marks his influence and power. 

The work of Frederick II in the east was but a suggestion 
of the growing thought of the west toward the crusades. The 

6. Raumer, Hislonsches Taschcnbuch n i naee d^t-?-Rpvnni,i„c , , . XT 
Geschichle Preussem, volume i, page 207, etc Kaynaldus 1229, Nos. 13-14; Voigt, 
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period of peace which followed was welcomed by every one 
except the pope. The great European interests which were 
attracting in different senses both pope and emperor began to 
affect the influence and position of the military orders in the 
east. Now that the crusades were over and their work was 
largely done, the continued existence of the orders was a mat
ter of indifference to the papacy. Salza's nearness to the cen
ter of the new interests made him aware of the change before 
the other orders felt the difference in the altered attitude of 
the pope. While negotiating for Frederick, Salza was also 
negotiating for himself, and when the peace of San Germano 
was signed, he had already secured a gift of land in a new 
field where his services would, for the present, find the sym
pathy of the papacy.'^ 

The holy see was anxious to continue the crusades. It was 
not to the advantage of the papacy to allow the religious ardor 
to cool. The pope saw instinctively, however, that Asia could 
no longer furnish the inspiration for the old enthusiasm, and 
he therefore accepted eagerly the suggestion that the German 
order be used to win the northeast of Europe for its own sov
ereign, the pope of Rome. The border lands of the empire 
had always been a source of annoyance to the Christian world. 
Almost every emperor since the time of Charles the Great had 
taken up the problem only to hand it on as a legacy to his 
successor. Charles had hit upon the plan of establishing 
upon his frontiers semi-independent dukes or mark-grafs, whose 
business it was to protect the empire first and then to add to 
their domains such of the heathen lands as they were able to 
conquer. This plan worked fairly well, and no better plan 
was ever found. Under Otto I and his successors the church 
was added to the fighting forces detailed against the heathen, 
and as fast as lands were conquered, they were organized by 
the church and placed under a bishop's protection. The 
monks, too, contributed much aid by preceding the mark-grafs 

7 The work of Salza is noted by Raynaldus, in the year 1229, nos. 13-14. An account 
of his work and the gifts of property in Venice is given in Raumer's Taschenbuch II; 440-
41. See also Voigt, i; 211. . . . . „ » . «, - , < : • • . . . , 

For the gift of the lands in Prussia in 1226, see the Dusburg Chronicle, Scrtptores 
Rerum Prusstcarum, i; 36. See also Voigt, 11; 170. 



6 THE TEUTONIC ORDER 

and preparing the way, through the ministry of the gospel, for 
the military conquest. As long as the conquerors had to com
bat men of the same blood, the work went on fairly well, but 
when the men of Slavic blood were reached, the Germans met 
with a stubborn resistance. Poland had acquiesced in a no 
minal acceptance of Christianity, as had also Massovia and 
Pomerellen. The acceptance, however, was only nominal, 
and the work of Christianizing Prussia found little sympathy 
and received little assistance from the dukes of Poland, Mas
sovia and Pomerellen until it became a question of the protec
tion of their own borders. 

In 997 Bishop Adalbert of Prague,^ sent by the pope into 
Prussia, lost his life after a considerable period of active and 
effective work. A little later, his less notable successor, 
Bruno, was murdered, and the results accomplished by Adal
bert were almost entirely effaced. By the end of the twelfth 
century active measures were demanded for protection, and 
Poland established the Order of the Sword in the district of 
Livland to protect its people.o This order succeeded for a 
time in protecting Livland, but made no progress in Christ
ianizing the heathen or in getting beyond the established bor
ders Another small order, the Dobrin Brothers, which was 
established in Massovia, accomplished even fewer results. 
The Christian forces, which were almost forgotten by pope and 
emperor who still continued their quarrels, seemed on the 
verge of failure; while the Slav, emboldened by the weakness 
of his enemies, was striking back with increased energy and 
vigor. 

In the year 1215, Christian, a Cistercian monk from the 
abbey of Olivia, was made bishop of Prussia.^'^ A careful sur-

8. See Voigt, I; 245-74. Voigt gives a very good and t rus tworthy account of the life of 
this remarkable man. 

9. See I^aspehres, Geschichte iind Heutigc Verfassung dcr Katholischen Kirche Preussens 
volume I, pages 115 etc. 

10. Ibid. I; 116, etc. Christian and the other monks of Olivia began the work at the 
openiug of the century during the time when the Order of the Sword was es tab l i sh ins 
Itself in I^ivland. In 1210 Christian was set aside for the work in Prussia by h i f m o n a s t e r ^ 
and the pope wa.s asked to authorize him to proceed. This authorizat i6n came in 12.5, 
when Innocent III made him bishop of Prussia, a bishopric as vet unclaimed from the 
heathen, the boundaries of which it was impossible to fix ^ unclaimed t rom the 
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vey of his task, added to a knowledge of the field, led him in 
concert with Duke Conrad of Massovia to send a deputation 
to the giand master of the Teutonic Knights, offering lands 
in^ Culm and Prussia for aid against the heathen of the border 
territories. The offer was accepted and, after the visit of a 
small company of the knights, an absolute grant of the dis
tricts was made to them. The pope readily sanctioned the 
agreement,'and the emperor, grateful for Salza's assistance, 
gave his unqualified_^support.^^ This grant, although of great 
significance, was not at once recognized as changing the real 
field of the*operations of the order, which was still thought to 
be in the east. \ The grand master remained in Italy and con
tinued active efforts to strengthen the interests of the knights 
in the holy land. His representative, Hermann Balk, and a 
small band of followers rendered some effective aid to Bishop 
Christian, but the main body of the knights remained at its 
post in Asia. The eastern work, in fact, progressed so well 
that for a time Salza considered the advisability of returning 
to Asia, but his better judgment prevailed and he remained 
in Europe.^The troubles of the church and the state inten
sified the pope's resolve to strengthen the opposition to the 
emperor in Germany. A number of bulls were issued calling 
for aid "against the heathen in north-eastern Europe. These 
calls met with a ready response on the part of the wandering 
knights."''A large enough number of volunteers joined the 
ranks of the German order to arouse the hostility of both the 
Bishop of Prussia and the Duke of Massovia.^^ This ill feel
ing increased7untiri234 when the pope sent a special legate 

11. Dusburg chronicle, in Scrtptores Rerum Prusstcarum, i; 36, etc. The emperor 's 
friendship really secured his sanction, and for the pope it opened up a new field of activ
ity to reinforce the waning interest in the eastern crusades. The contents of the pope's 
(Gregory IX) bull is given in Dusburg Chronicle, Scrtptores Rerum Prusstcarum, i; 38. See 
also Acta Borussica, i; 415, and Dogiel, Codex Dtplomatica Regnia PolonicE IV; no. 15; 
Toeppen, Historisch-Comparative Geographie von Pretissens, pages 35-36. 

12. See Voigt, Geschichte * Preussens, 11; 256,'etc. The duke of Massovia found some 
ground for an a t tempt to curb the independence of the order. The suggested union of 
the Order of the Dobrin Brothers which finally occurred in 1234 gave rise to a claim for 
suzereignty which the duke had always maintained over the Dobrin order. This claim 
was contested by the Teutonic Knights , who wisely desired to maintain their indepen
dence. This grievance, together with the feeling of jealousy of a growing power, led the 
duke to use all possible means to thwar t the work. In this he was strongly seconded by 
Bishop Christian, who claimed as a gift from the pope the jurisdiction of all conquered 
lands. 
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to Prussia to establish peace and to provide a working basis 
for the division of the newly conquered lands. 

The work of this legate, William of Modena,'^ was really 
the foundation of the order's power and influence in Germany. 
He confirmed the grants of land previously given to the knights 
and conferred upon them two-thirds of the lands which had 
been won from the heathen by their arms, while the remain
ing third was given to the bishop of Prussia. Important as 
was this settlement with Bishop Christian, the declaration of 
the independence of the order with respect to the surround
ing duchies was still more important. The grand master was 
coming to understand more clearly that the future of the order 
was to be worked out in Prussia, and that it was important 
that its efforts should not be thwarted by the jealousies and 
hostilities of the la> lords. The work of William of Modena 
had carried with it a menace to the states already established. 
The latter had invited the knights into Prussia to fight the 
heathen, not to establish a rival power. Henceforward, they 
were certain to regard the order with disfavor and their hos
tility was the more dangerous because it could not be met 
in the open field and crushed by force of arms. The treaty 
of the year 1234 could not adjust the relations with the sur
rounding lords, for the points of contact were too many, and 
the relations were necessarily too close. With respect to the 
original grants of lands the papal bull of 1234 made a final 
settlement, as it did also with the contention of Massovia that 
the lands of the Dobrin knights still owed allegiance to their 
former lord, although the members of this brotherhood had 
been absorbed by the Teutonic Order. For the next few years 
the activity of the barbarians stopped all quarrels. In the 
year 1236 the heathen so severely handled the Knights of the 
Sword in Livland that the remnant sought admittance to the 
Teutonic O r d e r . " The members brought with them a valu-

13. For the bull of Pope Gregory IX, ratifying the work of William of MoH^nn 
see Ada Boi-jissica. i; 423. Voigt, 11; 260, gives a good account of the work of the W a t 
Toeppen, Htstorisch-Comparativc Geographie von Preussens, gives a good but brief account 

14. Voigt, Geschichte Prcu.srns, 11:338. See also Dusburg Chronicle, 5cr;>/o;« AV;-««, 
Prusstcarum, i; 65. and Raynaldus, 1236; nos. 62-6^. ^ " " ' 
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able acquisition of territory in Livland as well as a material 
strengthening of the available fighting forces of the order. At 
this date, the year 1239, the Teutonic Knights held possession 
in whole or in part of Curland, Livland, Prussia, Pogesania, 
Dobrin and Loebau.^^ The order had founded a few important 
towns and had begun the work of civilizing the inhabitants. 
The period 1134-39 was spent by Salza at his capital in 
Venice.^*' In close touch with both pope and emperor, he was 
able to thwart all the efforts of the enemies of the order to 
turn from him the confidence of the pope. He had made 
himself too valuable to the pope and too formidable as well 
to be classed among his enemies. He also retained the favor 
of Frederick II, who gave to the order the imperial insignia 
of the black eagle for their standard and an imperial recogni
tion of their rights to the lands which they had taken. 

In 1239 Sa^za died and at this date the German order may 
be said to have been firmly established in eastern Prussia. 
His great spirit had won and retained the confidence not only 
of the pope, but also of that universal intriguer's bitterest foe, 
Frederick II of Germany. His dauntless energy and foresight 
had placed the order in a position where it had an opportunity 
to carry out its real object; namely, to protect Christendom 
and to add to the possessions of the Christian world by slowly 
driving the barbarians eastward and occupying their lands. 
The plans for the work were well laid, the interest of Europe 
was aroused, and it only remained for his followers to keep 
the course marked out for them. It had been demanded of 
every emperor that the eastern border of the empire be made 
strong enough to protect eastern Europe from the inroads of 
the barbarian. In furthering this project the mark-grafs had 
beeen given an independence which for a time brought the 
desired result. In the end, however, this same independence 
produced discontent and rebellion and entailed the loss of 

J5. Toeppen, HistoriscJi-Comparative Geographie von Preussens, page 23, etc. 
16. The capital still remained at Venice, for Salza seems to have felt tha t he could 

control things better by being near Italy and the pope. The friendship of the men and 
the interest that the pope had in the enterprise of the order hid from sight any future 
danger in this close proximity to the holy see. 
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power which left the border weak and undefended. This work 
the order had undertaken in a new spirit. It aimed at conquer
ing and Christianizing the Slavs and leaving them in the land 
to assist in its protection from their barbarian relatives. This 
work was slowly but surely adding to western Christendom 
the new and rich districts lying about the eastern Baltic, and 
it was also populating the territory with Slavic and German 
settlers, who were ready and willing to defend themselves and 
Europe from eastern invasion. The work of Salza has been 
generally underestimated. To the careful student of the cru
sades, this leader and movement are intensely interesting. 
They succeeded in establishing upon the eastern border of the 
empire a force strong enough to protect Christian Europe from 
the Slav, her most dangerous enemy during the middle ages. 
The movement also embodied a deliberate attempt on the part 
of the papacy to gain control of, and therefore to profit by, 
the first work demanded of every emperor from the time 
of Charles the Great; namely, the protection of the eastern 
frontier. 



CHAPTER II. 

T H E GOVERNMENT OF T H E TEUTONIC ORDER 

AND OF ITS LANDS. 

The most important fact to be noted with regard to the 
organization of the knights in Prussia is the relation that was 
established with the see of Rome. The lay and the ecclesi
astical authorities of northeastern Germany had no idea of 
organizing an independent power among them. The life and 
death struggle which each of these authorities was carrying 
on with the barbarian had led them to join in asking the order 
for aid, but they had no thought of establishing an independ
ent state within their borders. It may be questioned to what 
extent Salza or the pope realized the importance of the grant, 
but it is certain that both saw it very clearly before either the 
emperor or the bishop and dukes of Prussia recognized it. 

The uncertainty of the order's position became plainer, 
however, as the inroads of the barbarian became less frequent 
and more feeble. Men found time to breathe freely and to 
count up gains and losses. It was at this time that Salza first 
realized that the pope must be the main reliance in the strug
gle for independence. Both duke and bishop refused to recog
nize the earlier grant by the papacy as giving absolute owner
ship, and insisted that the order give to them its allegiance 
for these lands and for all other lands taken in the conquests. 
The bishop,^ moreover, had received from the pope an earlier 
grant of the unconquered lands of the northeast and claimed 
with justice that this grant gave him a prior right to them. 

I. I,aspehres: Geschichte und Heutige \'^erfassung der Catholischen Kndie Preussens, 
p. 119, etc. For text of the bull given to Bishop Christian in 1218 see Acta Borussica, 1:270. 
Compare also Voigt 1:450-51. 
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The few year^ which had passed in the meantime had made 
the pope aware of the use which might be made of his new 
ally. The growing strength and independence of the nations 
made him recognize that he must wage his battle for suprem
acy and power in Germany. The crusades, while they had 
for all time given him more universal spiritual power and 
political importance, had also in many ways weakened his 
authority, especially along secular lines The gradual reali
zation of this fact led him to sanction the findings of his legate 
as between the order and the Prussian powers. From this 
position he refused to withdraw during all the years when the 
knights were fighting for life and place. 

Salza, moreover, recognized as soon, perhaps sooner, the 
significance of the relationship between the order and the 
papacy. The continued anarchy in Germany, the ineffectual 
efforts of the emperor to make any progress in either Germany 
or Italy, made it certain that the imperial alliance would be 
worth little to the order. The emperor's claims over the 
lands beyond the border were worth little so long as they 
could not be enforced. An alliance with him would nec-
cessarily place the pope's influence upon the side of the enemies 
of the order, and Salza clearly foresaw that it was the Christian 
powers in the field rather than the heathen which the order 
had to fear. It was undoubtedly in part the uncertainty of 
the pope's favor which kept Salza in Italy, and which made 
him hesitate to give up such advantages as had been gamed 
in the east until the pope had definitely committed himself to 
friendship for the order. The bull, although unsanctioned 
by the Prussian authorities, formally gave to the order a legal 
position which was very valuable, enabling it to act inde
pendently of the duchies with the knowledge that opposition 
of the latter must be more or less covert, and therefore harm
less, since none of them dared to break openly with the see of 
Rome. It also enabled the order to become really the master 
of the bishop, since he was placed in the same feudal relation 
to the knights as that which the bishops sustained toward 
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secular princes throughout Europe. This relation, it is true, 
gave the bishop certain governmental rights, but it also de
volved upon him certain duties and responsibilities, and laid 
open his position to many annoyances which could be lessened 
only by a ready acquiescence in the power of his overlord.2 
This was more true in a state of ever increasing boundaries 
where the lord first took possession of the land and therefore 
located his own territories before the bishop found it safe to 
venture so far toward the frontier. 

This settlement of external relations, though partial, and 
the knowledge that they were sure of the favor of the pope 
enabled the knights to work out and to establish a firm and 
consistent government for the order and gradually to develop 
the principles for the government of the lands over which 
they had now become proprietors. This work was mainly ac
complished in the half century following the recognition of 
the independence of the order and its close alliance with the 
pope of Rome. 

The brotherhood of the Teutonic Knights had in the be
ginning no reference to the government of a territory and a 
vassal people. The object of the order had been almost 
entirely unconnected with land, and the whole organization 
had been based upon a desire to keep its members under strict 
surveillance and to subject them to unquestioning obedience. 
The order did not purpose to oppress its members, but like the 
monastic orders it enforced complete subjection of individual 
character. Men resigned their wills completely when they 
took the oath of obedience, chastity and poverty (for obedi
ence came first), and they gave their lives to the work of les-
cuing fellow Christians from the heathen or of succoring them 
in illness, with no thought of self. 

2 The part played by the church in the government and jurisdiction of the lands held 
by the bishop varied so much that no statement can be made that will apply in more 
than a general way to all the states. The division made at this t ime between the order 
and the bishop is important and interesting as indicating the notion of the church as to 
the relation that its bishops should .sustain to the secular lords as well as to the amount 
of land which the church should receive in absolute ownership. .\ very good generai 
s ta tement of this relation will be found in Marquardson; Havdhiicli des Oi/frnlliclten 
/?fc/!/5. Band I Buch III; also a very simple one in von Mueller; Geschichte drr I'.vauge-
lischen Kirc/un-l cifassungtn der Mark Brandenburg. 
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Such an organization naturally placed much power and 
authority in the hands of its leader, curbing him only as to 
general policy. The governing body of the order consisted 
of a grand master or general order master, the chapter of the 
order, the masters of Livland and of Deutschland, tlie council 
of the grand master, and the governors of the house chapters. 
T h e grand master was either designated by his predecessor 
before his death or chosen by the chapter of the order^ called 
together by the chancellor for that purpose. If the grand 
master was designated by his predecessor, the chapter was 
called to confirm the act, and his power began with the chap
ter's confirmation. No further ceremony was necessary, since 
the pope had granted complete freedon to the order with refer
ence to its elections. During the interval between the death 
of the grand master and the election of a new one, the chan
cellor acted in his place with all his powers. 

The new grand master took up his residence in the capital 
at Marienburg and assumed the complete charge of the chapter. 
Here were assigned to him the necessary servants for his court 
life,4 and here he called his councils to meet him and to deli
berate over the affairs of the order.^ 

The powers® of the grand master comprehended in the main 

3. The early elections proceeded curiously. The chancellor a.^sunied the authori ty of 
the grandmaster unless the recipient of the authority had been designated by the grand 
master before his death. The chancellor then called an assembly of the order After 
mass and the reading of the laws, the chancellor and the German master each nominated 
an elector These with the German master then chose a third and these a fourth unt i l 
thir teen had been chosen, of which one must be a priest, eight knights and four serving 
brothers. These then chose the grand master . See yerlhach; Die Staititeii etc In t ro 
duction, page 49; and Voigt, VI: 412 ' ' 

4. The servant body consisted of a priest, a heathen .scribe, four light armed knis-hts 
servants, pages, butler, messenger, and two knights as companions, tree Voigt, 1-419 

5. See Raumer, Historische Taschenbuch i; 222, article by Voig-t- Das S/il! T^h^ ^ 
Hoch Mciitcr des Dculschen Ordens und sein Furstenhof. ^""'^ "*^ 

6. Perlbach, Die Statuten des Dentschcn Ordens, p. 29 f. especiallv x-x AC- aicr^ \T • >. 
VI; 412, etc. ^ ii'^'iy <iiso voigt 

The powers of the grand master were not well defined. From time to time re<r„l^ 
tions were added to the statutes, but in the main the powers were left for him to a 
The result was that the stronger grand masters almost completely eclipsed the rh'"*t^^' 
and the council. Neither of these bodies could be called by any other authoritv th tî "̂  
grand m a s t e r s except in emergency, hence he had only to leave them uncallerl n n i f 
assume the responsibilities which would naturally be theirs. ' ^ 

This course, consistently followed, left an almost one-man-rule and was the 1 
a good deal of the discontent of the Deutsch master and the master of Livland n 1 '̂̂  ? i 
b e noted, however, that usually the government of the grand master was mor ^pould 
and far stronger internally as well as externally than the rule of the council xh^"^'''*"^"'' 
shown during the period preceding the administration of Albert of Brandenh *" ^^ '^ 
he internal affairs of the order became notoriously corrupt and uncontrolled "'^^' ^ 
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the general government of the order. He decidf'd in which 
chapter house each knight should reside, and what position 
he should assume therein. He might remove the directors or 
the governors of the houses for cause, though an appeal might 
be taken to the chapter in any such case; he sent visitors to 
the various houses from time to time, and issued laws for the 
government of houses, unless such laws affected the whole 
order; he alone carried the key to the treasury of the order 
and through his minister made a yearly report of its condition 
to the chapter; he alone decided upon the division of funds 
among the houses of the order, and while extraordinary 
amounts had to receive the sanction of the chapter, he could 
give any ordinary sums to the beneficiaries of the order. He 
also had the oversight of the spiritual welfare of the order. 
He himself must set the example of good works and a pious 
life. All ordinary cases of discipline went from the house 
governor to the grand master, and extraordinary cases were 
allowed an appeal to the chapter. 

In general, the grand master carried on negotiations with 
neighboring princes; planned campaigns and led the forces of 
the order against the enemy; made compacts or treaties with 
the enemy; established and regulated the coinage; sat as a 
court of appeal for members of the order or between members 
of the order and citizens of towns within the domains; held and 
exercised the rights of patronage over the parish churches; and 
claimed, and in general exercised, the right of nominating 
the bishop of the dioceses.'^ The general tendency, however, 
was to limit the powers of the grand master as the order 
grew older; but while the conquest of the barbarians was being 
completed his powers were rarely circumscribed, and later the 
limitations were placed rather upon his individual officials or 
his outlining of the general policy of the order than upon 
those powers necessary to hold the order under strict discipline 
and to carry out its general work. 

7. The grand master usually succeeded in appointing members of the order to the 
bishoprics, so that this claim was rarely denied and still more rarely denied successfully. 
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Next to the grand master, and between him and the chapter, 
stood his council.« This consisted of five members who were 
chosen by the grand master with the assistance of the chapter. 
Neither master nor chapter alone could choose it, and only with 
the consent of both could its members be deposed from office. 
T h e powers of the council were also divided between the 
government of the order and the government of the country 
over which the order ruled. As members of the order the 
council held office for one year and its members might be 
reappointed. They received certain privileges consisting 
mainly of exemptions from the strict regulations of personal 
duties; two of them, the chancellor and the treasurer, remained 
always with the grand master unless they were sent on special 
missions It was the duty of the council to give advice when it 
was asked, especially in regard to foreign relations and general 
policy. Each member also presided over the department of 
administration for which he was responsible. The chancellor 
(Gross Komthur) was governor of the Marienburg chapter 
house. He assumed the duties of the grand master in his ab
sence and, as noted above, during the interval between the 
death of one and the election of a successor. It was also his 
duty to superintend the care of the sick, to supervise the ad
ministration and care of the hospital in Marienburg, and to 
be responsible for the custody of the archives of the order. 
The marshal was primarily the captain of the army. He 
superintended its organization and its marshaling, and, in the 
absence of the grand master, he commanded it. He also pre
sided over the military court, and during the period of the 
campaigns there was no appeal from his decisions. The hospital 
warden was at first one of the .important members of the coun
cil, since the hospital work was intended to cover a large part 
of the field of the order's operations. In Germany this mem
ber of the council lost much of his prestige and gave place to 
the chancellor and the marshal. He had, however, the general 
care of the hospitals of the order, one of which was organized 

8, Perlbach, Die Statuten des Deutschen Ordens, p. 49; Voigt II; 428 
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in each house or city. He supervised the purchasing of sup
plies, the care of the aged as well as of the sick, he distributed 
the funds among the hospitals, and above all, he had complete 
oversight of the bequests left to the order by those who died 
in its hospitals. 

The treasurer and the chamberlain assumed the regular 
duties of such positions. The work of the latter officer at first 
was confined largely to the order. It was his principal duty 
to keep account of aU clothing and supplies used by each 
house of the order. This duty in time, however, brought him 
into close touch with the trade of the order, and gave him con
siderable authority over the regulations respecting exports 
and imports. The treasurer, too, after the fourteenth century, 
became more important in his relations to the government of 
the country than to that of the order, since the regulation of 
markets, traveling privileges, taxes, etc., was largely under 
his control. This body of five ministers, to whom may be 
added the masters of Livland and of Deutschland, on import
ant occasions made up a council which could always be used by 
the grand master when it was inconvenient to call the chapter 
together, and which during the rule of many of the weaker 
masters became the real governing body. 

The chapter,^ which was merely a more general council, 
consisted in addition to the body of ministers above noted, of 
the masters of Livland and Deutschland, the governors of the 
houses, or at least of all the larger ones, and later the governors 
of the provinces. The chapter was the supreme authority of 
the order. It reviewed the acts of the grand master and, in 
cases of necessity, deposed him; and it might call to account 
provincial governors acting under his orders. It might also 
interfere with foreign affairs, but in general it followed the 
will of the grand master and his council. The chapter met 
but once a year or upon very extraordinary occasions, and only 
on the call of the grand master or his chancellor; it was closely 
limited in its work unless it chose to assert its authority over 

9. Compare references for the council; note 8. 
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the grand master, at which time its procedure might take any 
course which the members desired. Besides this general 
chapter, the master of Livland and the master of Deutschland 
were empowered to call provincial councils for the consider
ation of such questions as might affect their provinces alone.^" 
This authority was an important one, as it grew in time to 
such an extent as to make these two officers independent of 
the grand master, and enabled them to refuse his requests ex
cept when they were made through the chapter in which these 
officers could be heard. 

The officers of the order which are still to be noted are the 
provincial and house governors. The entire territory of the 
knights was divided into districts or provinces, and a chapter 
of the order was placed in charge of each province. A mem
ber of this chapter was made its head and therefore governor 
of the district. These governors were appointed by the grand 
master and were responsible to him, though in case of de
position they might appeal to the chapter. They were ap
pointed for one year and at the end of the term might be re
appointed or become again regular house brothers, their places 
being assigned to other members of the house. The duties 
were generally administrative in character: to look after the 
spiritual and temporal welfare of the brothers assigned to their 
chapter house, and to carry out the orders of the grand master. 
As administrative officers their more arduous duties were to 
be found in their relation to the land and to the inhabitants 
in the district over which they assumed complete control. 

In its relation to the land which it occupied the order stood 
as lord to vassal. The gift of the pope and the sanction of 
the emperor made the order a vassal in turn of the holy see 
with respect to its control of the territory. The work of 
territorial administration found no place of any importance in 
the early organization of the order; hence it was the result of 
experience among the heathen and was developed as necessitv 
demanded. Naturally the grand master as head of the order 

JO. Voigt i: 473; VI: chapter 6. 
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was also the head of the state, but in a somewhat different 
sense. He was the head of the state government only as a 
representative of the order, and his work of administration 
must follow the lines laid down by the chapter. He therefore 
became far more the agent of the chapter in the admini
stration of the land than in controlling the order. All general 
laws were passed by the chapter and were changed only with 
the chapter's sanction; all tax and trade regulations which 
affected the country at large originated with it; and all com
pacts with recently founded cities must be sanctioned by this 
body before they became binding. As administrator of 
the law, however, the grand master stood without a peer. 
He proclaimed the law of the land and sent agents through
out the provinces to redress grievances and to report cases of 
careless administration. He suspended governors in extreme 
cases and laid his plans of adminstration before the chapter 
for their sanction. 

The balance between the administrative power of the grand 
master and the original authority conferred upon him by the 
order was difficult to find and to retain when once it was 
found. The jealousy with which the order maintained its 
authority was more than equalled by most of the grand mas
ters in their determination to shape matters for themselves. 
This rivalry led to numerous conflicts and in the later history 
of the order it also led to many rebellions on the part of the 
cities and the masters of Livland and Deutschland; but with a 
strong leader the order generally acquiesced in his plans and 
leadership. His power to call the chapter and to determine 
its membership in part, and especially his power to leave out 
cities from the general assembly (Landtag), made all mem
bers generally subservient to him, and when the later land
tags felt strong enough to oppose his plans they were usually 
brought to acquiescence by his power to prorogue the diet 
until a favorable campaign or some other cause brought it to 
a better humor. This position of the grand master certainly 
did not strengthen the order. It left opportunities on every 
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hand for dissatisfaction, and yet it gave the grand master no 
power to meet the opposition except by a dilatory policy 
which was generally detrimental to the good of the order. 

During the early years the problems of government were 
mainly confined to the cities. Here most of the population 
was settled about the chapter house of the order. Gradually, 
however, as the dangers became more remote, new settlers 
found their way into the country. The first settlers were 
itinerant knights who had been attracted into the country by 
the call for help against the heathen but who saw no attrac
tion in the life which the order led. These men settled upon 
the land as vassals of the order, and soon the country was 
dotted with their castles. About these fortified homes were 
quickly gathered the villages of workmen and tenants, whose 
control the order left to the vassal. The bishop, too, aided 
powerfully in settling the country, and long before the early 
campaigns were closed by a decisive victory, the order found 
itself facing the problem of establishing a government for the 
land. 

The grand master very early accepted the responsibility of 
the government of Prussia. As soon as the first provinces 
were securely held the work was systematically begun. To 
settle the land and make it productive of more than war the 
order held out many inducements to new settlers. Not only 
was land assigned to the first comers, but when the founda
tions of a new city were laid, freedom of self government was 
given to those who were venturesome enough to remain. The 
first charter given by the order was to the city of Culm upon 
its refoundation in the latter part of the year 1233." This 
charter (Handfest) fixed the status of citizens as well as of 
any new comers, granted the citizens the right of self govern
ment with an elective council and magistrate, ordained the 
privileges of trade, gave the citizens free intercourse with the 
cities across the Weichsel, as well as free hunting and fishing. 

II. Toeppen, Historisch-Comparative Geographic von Preus'^ens v, 7 ff ^r„,-.,, TT 
where the date is assigned to 1232; cf. Scrip/ores Rerum Pimsirnr.Z, /n„ . i ^ ,' " ' •''V' 
I; 56, note 3, on the date of the charter. For the bes teni ta o (P"sl>»rg > li mnicle) 
of the charter of Culm, see Voigt VI- 587 etc general account of the 1.. . . isions 
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The order was not to build any houses in the city except such 
as could be built with the pious gifts. The order was to give 
the land for two parish churches and was to reserve the right 
of patronage. The citizens were to be exempt from all except 
fixed taxes, and no demands for special levies might be made 
except with consent of the city. The citizens were to have 
the right to bequeath their property and to retain all income 
from the land except the regular taxes and the income from 
the mines, salt or metal. The millrights were fixed, as well 
as the rights to pasture cattle in the forest. Those who were 
unable to purchase their allod were to receive from the order 
ten huben of land which they were to hold with all the rights 
of the vassal, to transmit it to their descendants, and to receive 
all the rights of citizens compatible with their position. 

The charter of the city of Culm, which came to be known 
as the Kulmisches or Deutsches Recht because of its liberal 
provisions, is important since it was looked upon by new cities 
as the standard and goal of freedcm in commerce and govern
ment. As the country became more settled and better pro
tected, the provisions of the charters were made more favor
able to the order until a graduation of rights was established. ^̂  
This inequality in the course of time came to be felt as a hard
ship by the more strictly governed cities, and demands for 
more rights led to dissatisfaction and to intrigue against the 
order. 

The government of these cities differed little from that of 
the cities in other parts of Europe. The magistrate was 
usually elected from among the freemen of the city as were 
also the town council and the assessors and collectors of the 
taxes. These made up the regular officers but each of the 
more important cities was given the right of representation in 
the landtag, which met once each year to confirm the laws of 
the chapter and vote the taxes to the order. 

During the later years of the thirteenth and the early years 

12. These were Das Kutmtsche Reclit. Das Magdeburgische Recht, Das Polnische Recht, 
and Das Luebeckische Reclit. See Voigt, VI; p 587, etc. 
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of the fourteenth centurv the work of dividing the land be
tween the church and the order was begun. The bishop's 
authority over one third of the land was recognized,^^ but the 
new provinces were made to include his possessions. Nine 
provinces had been laid out by the end of the first quarter of 
the fourteenth century and the general administration was 
pretty well outlined. At the head of this administration stood 
the land master.^* He was appointed by the head of the 
order and the appointment was ratified by the chapter. He 
was the master's other self in the administration of the land. 
He was responsible to the grand master for his acts, but was 
given large latitude and much responsibility.^^ At times the 
chapter tried to curtail the power of the land master to gain con
trol of the reins of government, but usually his position was too 
strong for interference, as the grand master always stood be
tween him and the chapter. The land master had no settled 
abode. His presence was needed everywhere, and each chapter 
house became his capital as it might be needed for this pur
pose. When he entered a province the governor (Komthur) 
and the knights resident in the province were subject to his 
control. He was closely associated with the high marshal ^̂  
and he often acted as leader of the forces to exact obedience 
from the provincials or to repel invasions of the order's lands. 

The land master was empowered to negotiate with neighbor
ing princes concerning disputes over boundaries, to adjust dis
agreements between subjects of Prussia and those of other 
states, and to settle trade relations with surrounding countries. 
Within Prussia he suggested the laws by the advice of the 

117- 8 \^7itl!^^' ^' " ^ ' ' ' ° ' '^"'^PP""' ^''""'^'^^^-Comparative Geographic von Preussens, p. 

14. Ivandmeister, commendator, commendator ferrEE, prcecentor Prncc;^ 
ferrse Prussia.-; see Perlbach, chapter 7 8, p. 34 ff. ^ rru.ssise, or magister 

15. It is difficult to give an account of the land master He was evidenti,, ^ • 
play the part of a lieutenant to the grand master, but from time to t7r,\T^iJ^ designed to 
limited by the chapter in order to control the grand master while h i ,, ! Powers were 
reaching for more authority. As it finally worked out he became a rn^r,. iT» ^ ^continually 
grand master, his most trusted adviser and friend ^ lieutenant of the 

16. The high manshal was in a .sense an officer of the general arlm;,,.^ •̂ 
such he was commander of the army of the order. The recruitins- . . ".^tration, but as 
out of the provincials was left to the governors of the provinces and df ^" ' "^ ^""^ calling 
for the levies the marshal always acted with and through the land ma t ^" asking 



THE GOVERNMENT OF THE ORDER 23 

provincial chapters and governors, and when they were sanc
tioned by the grand master and his chapter, he promulgated 
them as the law of the land.̂ "^ His sanction was necessary to 
all changes in the provincial or municipal law, he controlled 
the mints, and acted as a high court of appeal in the provinces. 
He ratified all transfers of land, sanctioned the tax lists which 
were made out under his care, heard cases between the knight ly 
vassals of the order, and controlled the patronage of the parish 
churches. His position as military leader, however, gave him 
more freedom of action than did his civil duties. In this capac
ity it was difficult to restrict him by legislation, and in time 
this power made it more difficult to control him in practice. He 
was the leader of the forces of his province in case of invasion 
or of aggression, and very often he expelled the invader or 
carried on raids without the help of the order. He was em
powered to call out the provincial levy regularly for purposes 
of organization and drill, and therefore he was always prepared 
for war. Thus the land master was by far the most important 
man in Prussia next to the grand master himself. Always a 
member of the grand chapter he was naturally the man who 
became chancellor and represented the grand master when 
that official had occasion to leave the country.^* 

At the head of the province stood the governor (Land 
Komthur),^^ appointed by the grand master with the consent 
of his chapter and responsible to him for his official acts. He 
was primarily the guardian or protector of his province, hence 
in military duties, he, like the land master, was given con
siderable liberty and authority. He might levy provincial 

17. In the early period the land master really enacted the law with the consent of his 
chief, but about the middle of the thir teenth century a statute was enacted requiring tha t 
all laws should receive the sanction of the grand master and the chapter before they were 
promulgated as law. Cf Perlbach, p. 147; Voigt I I I ; 324, 327, 

18. The best general account of the work of the land master is found in Voigi III , 
chapter 9. 

19 It is difficult to find any satisfacto-y occount of the provincial governor. His 
authority was poorly defined, as reference to the laws will suggest. Kvidently 
regulations for his control and relation to the grand master were largely worked out 
as trouble arose and occasion demanded. One can determine fairly well his relations 
and powers by following through the statutes of the order and by referring to the early 
chronicles These check up fairly well Voigt's account which is practically correct and 
which is the only a t tempt that has been made to cover the ground. vSee Voigt VI; chapter 
IV. .section 5, p 543. etc; volume III , p. 532; see also Perlbach, Statuten, additions of 
thir teenth century. 
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troops to repel a raid, might lead his contingent when fight
ing under the command of the grand master or the grand 
marshal, and when neither of these officers could be present, 
he was often assigned to lead the attack upon the enemy. In 
administrative matters the governor was assisted by a house 
chapter corresponding closely to that of the districts into 
which his province was divided. This council, or house 
chapter, was composed of the regular members of the order 
resident in the chapter house where he resided. The power 
of his council over him was theoretically almost absolute, but, 
owing to his military position, was ineffectual. With respect 
to law and administration, the council sanctioned such changes 
as were necessary or imperative and gave him advice upon all 
matters which he cared to bring before them. He sanctioned 
such city regulations as did not need the attention of a higher 
authority, acted as a court of appeal for both city and district, 
took charge with his treasurer of such taxes as were collected for 
the order, saw that they were levied in the proper way and that 
the cities did not evade them, and presented for the consider
ation of the land master the condition and needs of the pro
vince. 

The governor laid out new cities with the consent of his 
chapter and the grand master, fixed the rights and duties of 
the freemen and others, established the boundaries in all cases 
of dispute, regulated internal trading relations when they were 
not determined by the general law, allotted lands to new 
comers, aided the suffering, published air edicts of the general 
chapter, and put into the hands of the land master an inven
tory of all land taxes, monies, etc., in his province. He was 
it will be seen, what his name implies, a most important 
official, not only as governor but also as a mediator between 
the order and the inhabitants of the land. 

Within the district into which the province was divided a 
local representative or lieutenant governor (Vogt) assumed 
much of the same control over his district as the governor 
over his province. Usually the cities of the province were 



THE GOVERNMENT OF THE ORDER 25 

organized into separate districts and a representative was kept 
in residence to look after the interests of the order within the 
city, to care for any members of the order who might be 
resident there or journeying through it, and see that the order 
suffered no wrong from the city. 

This entire territorial administration was quite independent 
of the general administration of the order among its own mem
bers, and during the early years it was effective, liberal and 
well administered. The inhabitants were contented and pros
perous. However, as all danger was driven farther and farther 
away and the order still continued fighting and demanding 
taxes for war, the people began to murmur and object. The 
organization of the knights was designed for war and for the 
field, and as the necessity for war grew less, the integrity of 
the order began to decline. In its relation to the land the 
strain came hardest and the order was weakest. The story of 
the downfall of the order lies parallel to the history of its re
lation to the people of Prussia. 



CHAPTER III 

T H E ORGANIZATION O F P R U S S I A BY T H E 
T E U T O N I C K N I G H T S . 

The territory of the Teutonic Knights at the time of Salza's 
death in the year 1239 comprised the lands which are included 
within the present bounds of east Prussia. ^ Very few settle
ments had been made, but a few cities were built and several 
fortresses had been established as far east as Ihe river Memel 
and the borders of Lithuania. During the remainder of the 
thirteenth century the knights pushed gradually northward 
until Samaiten, Kurland, Livland and Esthland, all lying on 
the western borders of Russia, had been added to their posses
sions. These conquests, which greatly enlarged their domains, 
made the question of possession a difficult one. In the field the 
order was most at home and the Prussians were easily overcome. 
But conquering them did not subjugate them. Fortified posts 
were fixed here and there in the most advantageous positions 
and the garrisons were left to organize and settle the country 
while the conquests were pushed rapidly forward. Such con
quests gave ample opportunity for revolt, and several times 
during the century the natives attempted to throw off a yoke 
which was never tamely borne. The last desperate attempt 
was made in 1260, and was so nearly successful that for 
several years the knights ' usefulness as defenders of the fron
tier was destroyed.^ 

1. Toeppen, Historisch-Comparative Geographie von Preussens, p. 5[-io2- Voigt i i i-

2. Dusburg Chronicle, Scriptores Rerum Prussicaruiii. i; 96, etc. In the initial strue-p-le 
of this war, one hundred and fifty knights were slain and their forces were almost anni 
hilated. It was followed by rebellion in all the provinces except in those that were first 
conquered. The Chronicle of Dusburg is full of the struggle covering several years before 
the knights were able to unite and strengthen their forces sufficiently to cone with thp 
rebellion. When they finally succeeded the Prussians were either driven out or rediirpH 
to serfdom, and the country was systematically fortified. In one sense this check wa 
good for the order, in teaching it to civilize and organize the country as it proceeded 
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During this time the pope remained a firm ally of the order^ 
and aided greatly in filling up the ranks which the continuous 
fighting was ever thinning. T h e great losses following the 
revolt of 1260 were made up by the preaching of a new crusade 
which brought many knights to Prussia and which also began 
the movement of immigration so necessary to hold the con
quered districts. With this new help the knights rapidly 
regained lost ground and now went to work more systematically 
to fortify the more important positions and to settle the immi
grants upon the lands. In the main, the Prussians were 
allowed to keep their lands, when they desired to stay; but 
when they were deemed dangerous, they were driven out and 
their place was taken by German freemen. 

When the stress of the new crusade was over and the country 
became quiet, those knights who did not care to become 
members of the order were invited to settle upon the new land 
as vassals. Many of them accepted the invitation and soon 
their fortified castles dotted the land everywhere, while the 
Prussians were reduced to serfdom upon their estates. These 
settlers did very much to bring order to the land, for while the 
Prussian found himself responsible to a master whom he must 
obey, he also found that he had a protector from the lawlessness 
which necessarily followed in the track of such a conquest. 
The organization of northeast Germany had begun in earnest. 

In this first century the order confined its attention ex
clusively to the lands lying east of the river Vistula. This 
river had been looked upon for some time as the line separat
ing the heathen from the Christian. Westward the duchy of 
Brandenburg had taken possession, when, as mark-grafs, the 
Ascanian house was given the duty of organizing the lands 
and protecting the boundaries of the empire on the northeast. 
T h e district of Pomerellen, lying east and next to the river, 
had never been as thoroughly Germanized as the other parts 

3. Voigt has made a collection of the bulls bearing upon the work of the order from 
1217 to 1249, and in the appendix to the third volume of his history gives a good summary 
of them. The majority of these were calls for crusades to assist the knights against the 
heathen. The crusaders furnished many of the settlers, and their work resulted in at
tracting many new settlers hi ther. 
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of the lands of the order, and its neighbors were not careful 
in recognizing the rights of Brandenburg over a land which 
she had never entirely made her own. In the year 1308 a 
quarrel arose between Brandenburg and Poland over this region. 
The latter state had no legimate claim to the land; but the 
claim of the reigning duke of Brandenburg was so shadowy and 
his power to protect his rights was so weak that he acquiesced 
in the seizure of the land by the knights in 1310, in order to 
keep it from falling into the hands of Poland.* Poland was 
especially desirous for its possession in order to secure an open
ing to the Baltic sea. Pomerellen was the first land secured 
by the knights for other than military purposes, or at least for 
support in continuing the work of conquest. Its acquisition 
was really in the interests of trade and politics. It brought 
the order more closely into touch with western trade and the 
trade of the Baltic sea regions, and made possible a state 
which, for a time at least, was to hold in check the menacing 
power of the Slav which was seen especially in the rapidly 
growmg power of Poland. About the time that the knights 
secured the district of Pomerellen came the news that their 
old and faithful ally, the pope, was in captivity at Avignon 
and had forsaken them. In the year 1309, Clement V issued 
against the order the first hostile bull, which was in harmony 
with the attitude assumed toward all religious orders at this 
time.^ It came too late, however, to have any serious conse-
sequences. The loss of papal prestige gave this bull less signifi
cance, while it invited the emperor to take up the cause of the 
knights. The order, therefore, suffered little, and openly 
transferred its allegiance to the emperor. This transfer was 

4. Voigt IV; 210, etc. "^oe^pen, Historisch-Comparative Geographie von Preussens n •;2 
etc. ' ' ^' -^ ' 

, 5 - From about the opening of the thirteenth century the order had been in trouble At 
this t ime the archbishop of Riga complained that he had been defrauded of half his lands 
seven bishoprics, by the refusal of the order to recognize his authori ty as establisheH h^ 
the Roman legate. The case was carried to Rome, and the pope Hadrian V H^olirtn ?.^ 
favor of the archbishop in ,306. The declaration'did not s^euTe t h f r e t a t i o n f h o w e l r 
aud the matter dragged along till 1309, when several agents were sent to the c o i Z r v t A 
examine into the matter . The result was really determined be fo ' r ehanHnL V, 7 
the bull was. issued. (See Dogiel, No. 37 ) This L l l force^the r imova, of tl e^'capitluo 
Prussia. This was made the ea.sier because Venice was under han fW.- o i- f * ? i 
and in September the grand master and his court look up t L l r march fof Tin-i^^^^^^ 
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somewhat dangerous to the order, for it emphasized its politi
cal and territorial importance, and therefore was likely to in
crease the jealousy of the surrounding states. The seizure of 
Pomerellen had aroused the antagonism of Poland, and the 
hostility of the holy see, and had established an enemy on 
the border of the knights ' territory which they were never 
able to overcome. But for a long time there was little danger 
from Poland.*^ T h e order itself was too powerful and the 
strength of the empire was too great for Poland to go far in 
the matter of opposition, even if her own troubles with the 
border states had not engrossed her attention. 

In the year 1343, by the treaty of Kalisch,^ Poland recog
nized the cession of Pomerellen to the order, and a few years 
later Denmark gave up her claims to Esthland on the north
east.^ The peace with Poland forced the prince of Lithu
ania to ask for a cessation of the struggle which had gone on 
since the arrival of the knights in the land. This was the 
period of the greatest prosperity of the order. I t had proved 
its right to live and to hold the confidence of the Christian 
world. The Slav had been gradually pushed back before the 
Christian arms and the danger which led Bishop Christian to 
seek the aid of the knights had seemed to disappear entirely. 
It was during this time that many of the nobility of Germany 
enlisted for service in Prussia. Konigsberg was taken and 
named for the king of Bohemia, who lost his sight in service 
in the lowlands of Prussia. Henry of Lancaster was also 
among these noble warriors before he became the founder of 
the house of Lancaster in England.^ ' 

During this period also the knights were enabled rapidly to 
organize their territories.^" The land was divided into bishop-

6. The grand master made some effort to appease Poland by the offer of some villages 
on the border and a small amount of knight service (See Voigt I\ '; 2761, but this had 
little effect, and soon Poland was able to turn the Ivithuanian hordes of the northeast 
into Prussia. (See Dusburg Chronicle, Scriptores Rerum Prussicarum, 1; 175-76). 

7. Dogiel, IV; No. 62, also Acta Borussica, III ; 553. 

8. Voigt, V; 49-54. 

9. The lands of the order were not finally rounded out until 1402, when the Ncu-Mark 
Preussen was purchased from the emperor, Sigismund. I^aspehres, I; 117-18. 

10. The best account of this division and organization will be found in Toeppen, Geo
graphie von Preussens, p. 111-59. 
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rics and an attempt was made to establish harmony between 
the bishops and the knights by a more equitable division of 
the lands within the dioceses. In 1255 ^^S^ ^^^ been estab
lished as an archbishopric by Pope Alexander IV, who gave 
to the new archbishop some of the territory belonging to the 
order, as well as the diocesan districts of Dorpat, Oessel and 
Kurland, thereby creating a ground of dispute between the 
knights and the archbishop which lasted through several cen
turies. Provinces were also organized in the conquered lands. 
Culm was placed under the control of the Land Komthur , 
under whom eleven governors and three lieutenant governors 
(vogts) served as rulers of districts. Pomerellen was divided 
into six provinces; the territory about Konigsberg was or
ganized as a province and placed under the special charge of 
the grand marshal of the order; Prussia proper had its capital 
at Marienburg, which was the seat of the grand master's resi
dence and the location of the chief chapter house of the 
knights. The territories to the north of the river Memel were 
loosely organized, but were never thoroughly under the con
trol of the knights and were the first to fall away when trouble 
came. 

The rapid settlement of the lands, due to the liberal offers 
to the new settlers and to the enthusiasm produced by the 
success of the arms of the order, led very quickly to a German 
domination in most of the districts. Within the first century 
after its organization the native tongue so nearly disappeared 
that a Prussian minstrel could not be understood in Konigs
berg among the freemen of the ci ty ." The Slavs quite gener
ally accepted Christianity, although a few clung to their old 
religion and customs while bowing to the rule of the new 
German state.^^ The planting of cities throughout the land 
had been prompted as much by the needs of commerce as by 
the desire for protection. From Culm, Elbing and Marien-
werder in old Prussia, trade was quickly opened with the Bal-

n . H. von Treitschke, Historische iiud Politische Aufsaetze, p. i6. 
12. Ib id , p . 16-17. 
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tic sea, while Thorn became the most important center for 
internal trade. The development of cities was for the time 
encouraged by the order, and the liberal terms of the charter 
of Culm, which was in large part based upon that of the free 
city of Magdeburg,^^ were copied in the charters given to most 
of the cities in this earlier period. With comparative quiet 
reigning over the land, the grand master found more time and 
opportunity to turn his attention to the growth of commerce 
and industry. The result was that the charters were made 
somewhat more rigid with respect to foreign trade and stronger 
emphasis was laid upon domestic industry. These restrictions 
were rather keenly felt by the cities when trade became the 
chief occupation and the Hanseatic league had pushed its way 
into the eastern Baltic. Agitation accomplished little, how
ever, since it merely proved to the knights that the foreign 
trade might be made a source of considerable income. Here 
was laid the foundation of the later conflict between the cities 
and the knights. The grand master established a monoply upon 
amber and certain other articles in constantly increasing num
ber, and new trading centers were organized under the control 
of the order to oppose the trade of the more important cities. 

The conflict, however, did not hasten. The cities were too 
weak and too poorly organized for a struggle, and therefore 
accepted such restrictions as were necessary. The new policy 
of the order made it possible for the parties interested to work 
in harmony. The selfishness of the knights was met by an 
entire absence of sympathy on the part of the cities. As fast 
as it became possible, the cities joined the Hanseatic league, 
which was becoming a power in the Baltic, and thus they 
laid the basis for their indepedence. This relation with the 
Hanse probably suggested a still more practicable union among 
themselves, which, despite the opposition of the grand master, 
was finally effected in 1440. This league was more or less 
the direct result of the order's treatment of the cities.^* No-

13. Ibid , p 16. 
14. Compare the statement in Lodge, The C/o^c 0/the ]\Tiddle Ages, p 46;;, with Voigt, 

Geschichte Preussens. vol. Vll, p. 74S. etc. Treit^chku, Historische und Politische Aufsaetze 
gives a very good account of this growini; discord between the cities and the order. 
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minally for the purpose of encouraging commerce, it was 
really due to the necessity for protection against the governors 
of the order. The opposition of the grand master was with
drawn when he found not only the cities united, but a peasantry 
ready for revolt and many of the knights in sympathy with the 
movement. When, a little later, several of the houses of the 
order openly united with the league, the opposition was re
newed and the emperor was asked to interfere and force the 
withdrawal of the rebellious chapters. But the only result 
was to encourage the cities to seek aid from the enemies of 
of the order. The master of Deutschland and the master of 
Livland at once took advantage of the differences to strengthen 
theii respective positions .and Poland opened negotiations with 
the cities. The grand master, who could secure no aid from the 
emperor, was forced to see the cities, one after the other, open 
their gates to the Polish king, and to accept the refusal of the 
master of Livland to furnish aid, while he was powerless to 
punish the refusal. 

This successful opposition of the cities at the middle of the 
fifteenth century was due to two causes: the rapidly growing 
importance of the cities, and the deterioration of the order. 
The Hanseatic league not only made the Baltic sea a German 
lake, but also made it the center of the commercial interests 
of Europe. In the resulting prosperity which came to the 
cities of the north the Prussian trade centers participated. 
Most of the growing trade of Russia passed through their 
ports, and much of the trade of east central Europe was forced 
to find its markets in their midst. The privileges secured by 
the charters of Culm and Magdeburg, which were early granted 
to the cities, were not easily forgotten or neglected. To some 
cities had been given even the right to coin their monies and 
many of them had entered into important treaty relations with 
most of the commercial states of the north.^^ 

15. Elbing made an important treaty with Philip IV. of France in 1207- Voip-t C 
fchichte Preussens. HI; 513 .several of the cities had treaties with England Flbinn- n 
a member of the Hanse and most of the stronger towns had treaties with 'Poland Mn 
sovia and Russia. ' -^'^^" 
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By the middle of the fourteenth century the trade relations 
of Prussia were rather definitely established. The six leading 
cities, Elbing, Thorn, Konigsberg, Braunsburg, Culm and 
Dantzig, were members of the Hanseatic league, in 1379 the 
grand master was admitted as a member, and the cities of the 
order established a union among themselves as all the Hanse 
cities had a right to do, and met, now at Dantzig, and then at 
Marienwerder, the capital of the order.^^ The grand master 
was thus more active in securing the necessary treaty rela
tions with foreign powers.^^ Poland and Prussia revised their 
old treaties relating to trade between the states. The knights 
extended somewhat the privileges of the less favored towns> 
and treaties were made with England, Holland, France and 
the Scandinavian countries.^^ 

During this century, as the activity of the grand master 
would indicate, the order redoubled its efforts to increase its 
own commerce as well as to control that of the cities. This 
was a serious menace to the state, for it aroused antagonism 
among the cities, which looked upon the knights as competi
tors rather than as disinterested governors, thus making the 
efforts to assist trade more difficult and in many cases prac
tically impossible. The control of trade was, however, a real 
benefit to the country as a whole. It enabled the smaller 
towns to develop their industries, whereas, without the pro
tection given by the order, they would have been too weak to 
make the attempt. On the other hand, the good which was 
done in this way was more than counterbalanced by the bad 
effects upon the knights and the cities concerned. The 

16. This union was not entirely independent of the Hanse. The cities all over north
ern Germany organized unions among themselves while remaining members of the 
league, which was never much more than a trading league 1 here is reason for th inking 
that this union is in a sense the beginning of the political union of these cities which the 
grand master tried very soon to destroy. 

17 The grand master was represented at this time by his agent. Winrich von Knip-
rode in all the transactions of the league. The complaints of the merchants of the larger 
ieague were lodged with him, which gave the order some control over the actions of the 
cities. 

18. With the Scandinavian states the treaties were signed separately during the year 
1379. or about that time, and gave to Prussia all the merchant r ights accorded to the most 
favored cities In 1378 Kniprode secured a treaty from Charles V. of France, which gave 
to all the cities the r ights secured by Elbing in 1293. With England negotiations dragged 
along without a satisfactory sett lement until 1389, when past troubles were dropped by 
common agreement and a treaty was signed which gave both states practically free trad
ing privileges in the other. Voigt, V; 527, etc. 
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knights were led to use for their own advantage the privilege 
and power put into their hands, and thus often to restrict in
stead of to help development of the towns, while the latter lost 
faith in the good purposes of the order, - a loss which the 
knights could ill afford to bring upon themselves.^^ 

There was in preparation for the knights a struggle for 
which they needed all the strength which they could muster. 
Slavic power was developing everywhere in the east, and 
for some time Poland had been awaiting the opportunity to 
strike at the growing state which so strongly hampered its 
commerce and cut it off from the Baltic trade. In 1409 a 
war was begun which never really ceased. During the periods 
of intermittent peace, raids were carried on almost constantly 
and the cities on the border never had the opportunity to re
cover from the effects of the destruction of their crops and 
trade. Without doubt this was the princ"pal reason for the 
discontent of the cities, although they were right in laying a 
good deal of the cause at the door of the knights themselves, 
when demands for peace with Poland seemed to get no re
sponse from the order 

Serious trouble began in 1435, when the request of the 
grand master for assistance to repel the attacks of Poland was 
met with refusal on the part of several of the cities and of 
several chapter houses of the knights themselves. The refusal 
was definite and aggressive in tone, and was immediately util
ized by the master of Livland, who not only refused aid, but 
did much to spread the discontent among the affected towns. 
The quasi rebellion came so suddenly that the grand master 
found himself almost helpless. He had not, however, been 
taken wholly by surprise, and had not been entirely inactive. 
In the year 1430 the council of the master was revived and 

19 The monopoly on amber and a few other articles did not seriously injure the t rade 
I t was rather the order's interference with trade that produced the irritation among the 
towns. This interference manifested itself in petty annoyances by the rulers of the dis
tricts and by the work of the special agents, who were maintained by the grand master 
in all the landing ports. These agents heard all complaints of the foreign merchants as 
well as of those within Prussia, and registered all goods offered for sale 
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reorganized, ̂ '̂  the old and useless laws of the order were re
pealed, and were replaced by such new regulations as seemed 
to be needed. The laws governing the relations of the knights 
and towns were revised, and the lawlessness of the members 
of the order was punished as far as possible. But the grand 
master found himself practically powerless. The continued 
raids of the Poles made necessary a freedom of action among 
the provincial governors which could easily be abused. A 
considerable part of the order was jealous of the powers of 
the leader, and gave him but nominal and half hearted 
obedience. The master of Livland, encouraged by the Polish 
duke, asserted an independence which was incompatible with 
the continuance of the order's control in that region, and the 
master of Deutschland followed the lead of Livland. This 
defiance of the grand master encouraged the spread of re
bellion among the cities. Those in the west and south began 
negotiations with Poland and opened their gates to her, re
ceiving in return the promise of protection. The rebellion 
was followed by the union of 1440, the terms of which will be 
explained below, which was very quickly accepted by all the 
towns of western and central Prussia. The knights, in part 
at least, through their lack of sympathy with the cities, had 
thus developed an enemy within their own borders just when 
Poland, their great antagonist, had thoroughly prepared her
self for a life or death struggle. ̂ ^ 

20. The council was to consist of the master, six governors, six prelates, six members 
of the land nobility, and .six citizens. It was to be chosen by the grand master and the 
land master and was to have vote in all matters of importance which should come to the 
order for settlement. It was to be called together at least once a year and could give 
advice upon any matters which it chose to discuss. Financial matters were especially 
mentioned as coming under its jurisdiction 

2 [ The disaffection among the cities was mainly confined to the cities of the south and 
west, but here it was too direct and strong to be misunderstood. See Voigt VII; 747-48. 



CHAPTER IV. 

T H E STRUGGLE OF T H E ORDER W I T H POLAND. 

The struggle between Poland and the Teutonic order be
longs largely to the fourteenth and fifteenth centuries. Not 
until the latter part of the twelfth century was Poland really 
organized as a duchy under the control of western Christen
dom. At 'this time the population was mainly Slavic, but 
there had been from time to time numerous migrations of 
German settlers into the western portion. The German ele
ment had aided considerably in the organization of the com
mercial life of the country, but the immigrants did not amal
gamate readily with the native inhabitants. The Slav early 
developed for the German a distinct dislike which grew into 
a settled hatred. In the thirteenth century the duchy had 
fallen into decay, and anarchy was followed by separation in
to a number of petty principalities. The wars which resulted 
from this division did something, however, to awaken na
tional sentim.ent and to prepare the way for the great found
ers of the Polish kingdom. In the year 1312 Vladislav, 
after some desperate fighting, succeeded in reuniting the 
duchy, and finally, in 1319, was crowned king of Poland and 
established his capital at Cracow. Vladislav was the Pippin 
of Poland, for it was his son, Casimir the Great (1333 1370), 
who made Poland the great power of eastern Europe. 

While seeking to unite the various elements of the state 
and to organize the government upon a sound basis, Casimir 
was forced to recognize the cession of Silesia to the house of 
Luxemburg and of Pomerellen to the Teutonic Knights. The 
treaty of Kalisch, 1343, which recognized the right of the 
order to the district west of the Vistula, was never forgotten 
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by Casimir. For the moment, however, he was too busy 
with internal affairs and the conquest of Red Russia to con
tinue the war with the knights. The death of this great 
king found Poland united in interests and ready for the stnig-
gle with the Teutonic Order, which from the beginning had 
been inevitable. The future prosperity of Poland depended 
upon securing an outlet to the north for its trade, and so 
long as Thorn controlled the trade of Poland, or Marienwer
der dictated the policy of the trade interests of her sister 
state, the Slav could not remain quiet. 

On the death of Casimir, ''who found a Poland of wood 
and left it a Poland of stone,'' the crown passed to the king of 
Hungary, and until 1382 the two crowns were united. In 
1382 the crown passed through Mary, the youngest daughter 
of the king, to her daughter, Hedwig, who was affianced to 
William, the son of Duke Leopold of Austria. It was the 
moment when the Slav hatred asserted itself. William was 
driven from Cracow aud the crown was offered to Hedwig 
on condition that she should wed Jagellon, the prince of 
Lithuania. The union of these two Slavic states which ac
companied this marriage was in a sense the death knell of 
the Teutonic Knights.^ Jagellon, the new king, at once 
accepted Christianity. This action planted a Christian state 
on the frontier of the order, and established a foe on the east 
who was strong enough and ambitious enough to carry out 
the designs of the great founder of the Polish kingdom. 

The reorganization of Lithuania, upon the lines laid down 
for Poland by Vladislav, was at once followed by an attack 
upon the knights. The great battle of Tannenburg or Grlin-
feld which marks this struggle, was fought near Konigsberg 
and resulted in a very serious defeat to the order and in the 
death of the grand master.- The order was saved only by 
the heroic resistance of Heinrich von Plauen in the capital at 

1. The union of these two states and the acceptance of Christianity by Jagellon. which 
was one of the stipulations of the treaty, excluded the knights from the borders of heath
endom. Their great antagonist had been the L,ithuanian peoples. Now they had really 
accomplished their original purpose, that of Christianizing the region; yet their manner 
of life made it difficult for them to follow a peaceful career. 

2. I<odge, Close 0/the Middle Ages, •p. 460-61; Voigt, Geschichte Preussens, VII; 84, etc. 
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Marienburg and by the assistance sent by Livonia, Hungary, 
Pomerania and Brandenburg. For the time Jagellon was 
forced to give up all the lands taken in the war except the 
district east and north of Konigsberg, which the Lithuanians 
had regarded as a special menace to their peace. The battle 
of Tannenburg was the first great struggle between the Slav 
and the German, the beginning of a conflict the importance 
of which is seen especially in the struggle of the knights 
with Poland, although its more dramatic interest is observed 
in the great Bohemian wars. In this battle, the Slavic 
leader, Ziska, earned his spurs fighting on the side of Poland. 

During the remainder of the first half of the fifteenth cen
tury no battle of any significance was fought, but there was a 
continual vexing of the border lands by both stares. The 
enforced recognition of Lithuania as a grand duchy and the 
offer of the crown of Bohemia to the king of Poland which 
preceded the Hussite wars in Bohemia, left the king little 
time to continue his projects of wars in the north. He had, 
however, continued the policy of encouraging the dissatisfied 
elements within Prussia, so that when Casimir IV, the Grand 
Duke of Lithuania, became king of Poland upon the death 
of his brother, Vladislav III, in the year 1447, the conflict 
was again opened, and so divided were the interests cf the 
order that little resistance was possible. After some effort, 
which only proved the impossibility of continuing the strug
gle, the treaty of Thorn was forced upon the grand master in 
1466. By this treaty, which really checked decisively the 
Teutonic advance upon the Slavic lands and established the 
Slav as a power in the east of Europe, Poland came into 
possession of all of western Prussia with Dantzig, Thorn and 
Marienwerder, and to the order was left only eastern Prussia 
with its capital at Konigsberg, which was to be held as a 
fief of the Polish king.^ 

3 Codex Dipiomaiicus Regniae Poloniae IV; 164, etc. The treaty of Thorn was very 
clear aud left no doubt as to the position of the order. It was left as a vassal of Poland in 
a region where it might be useful in resisting any at tempt of Denmark to establish a 
footing on the coast and where it would be rather effectually cut off from the co-ooerat on 
of the Teutonic princes. The treaty closes the period of independent action exceot for 
the few years in which Albert refused to take the oath of vassalage except tor 
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The peace of Thorn is in a very real sense the closing of 
the first chapter in the history of the order of the Teutonic 
Knights. The old independence, so much prized by them, 
disappeared and the grand master was now a prince of the 
Polish kingdom and a vassal of the king of Poland, The 
wars of Poland became the wars of the order and the grand 
master followed the king in his wars against the Turk and 
the Russian * The character of the new period was due not 
only to the loss of independence, but also to the loss of mor
ale, resulting from cessation of the old duty of defending the 
Christian against the barbarian. The vassal relation could 
in part be neglected and usually was evaded; but when the 
necessity for arms was past, there was nothing to save the 
knight from himself, as was quite generally true of the west
ern monk when his work of Christianizing and colonizing 
was done. 

The order had encamped, as it were, in the land of Prussia. 
The earlier relation of the knights with the inhabitants, due 
to the need of the latter for protection, was gradually relaxed 
and only the feudal relation as seen in the collection of rents 
or the work of government made the Prussian inhabitants re
member their vassal condition. With the deterioration of 
morals naturally came the weakening of the government. 
The rents, entirely feudal in their nature, were changed to a 
forced taxation which was both severe and hated. Much of 
the revenue was turned from its original purpose, because the 
control of the members was difficult to maintain, and the in
habitants felt the more bitterly exactions which were made 
often contrary to the known and recognized laws. This feel
ing was the more ready to express itself now that Lithuania 
had becom*^ Christian and there was no longer a barbarian on 
the border to fear. 

Moreover, the order, recruited from knightly Germany, and 
bound to celibacy, had little in common with the Prussians. 
Their patriotism did not include the people over whom they 

4. Acta Tomiciana, i; 64. 
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ruled, and their naturally strenuous life, made up of raids and 
invasions, fitted them but little to understand the necessity 
for peace which the burgher of the city and the peasant of 
the country district demanded. They were thus not only in
capable of sympathizing with the people, but were in the 
main unfitted for civil life and government. The first essen
tial to successful government, sympathy for and common in
terests with the governed, they did not have. They lacked 
also the second essential, a consistent policy in administration. 
The theory that a churchman might not be guided by the 
counsels of a layman kept in abeyance the idea of representa
tion, and the government of the order really consisted of a 
series of treaties between the governors and the governed; 
treaties which rather redressed wrongs already done than laid 
down rules for the guidance of future conduct. The single 
attempt to organize a representative diet before 1466 had 
failed completely. ^ After that date, when necessity forced 
the recognition of their rights, the citizens, feeling the differ
ence in interests between themselves and the order, quickly 
grew to be a menace to the latter, just as previously the 
Prussian league had been a menace. ^ The diet thus created, 
however, acted as a check upon arbitrary power and did 
much to secure better government for the land, and in the 
end it produced a spirit wliich was the real strength of the 
later grand masters in their losing struggle with Poland. 

For a considerable period after the peace of Thorn it 
seemed but a matter of a short time when the whole of the 
lands of the order would be absorbed by Poland, and its later 
history would contain little of interest to the student were it 
not for the heroic struggle of the last of its great leaders. 
This really remarkable man was the third son of Frederick of 
Brandenburg, a youth for whom his father found it difficult 

5. This diet was organized after the battle of Tannenburg in 1412, and consisted of 
twenty nobles and tweiity-.seveii citizens, two chosen from each city that the order could 
trust. (Dantzig was now in active rebellion and other cities were verging upon it ) This 
council was to act with the advisers of the grand master, and the order pledged itself not 
to enter into any new treaty or war without the advice of the diet. So also taxation was 
to receive the sanction of the body as well as matters of justice touchine- life nnH H^oft 
Voigt, VII; 1S7-89. ^ **"" aeatn . 

6. See Raumer, Historische Taschenbuch. 1847, p 305, for the beginning of these r ights 
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to provide among so many sons. Frederick, therefore, as a 
friend of the grand master, who at this time was Frederick of 
Saxony, requested the nomination of Albert as the successor 
to the leadership of the order. '' This nomination was made, 
and the position of the house of Brandenburg and its close 
relations with the other princes of the empire, with the em
peror and wdth the kings of Poland and of Bohemia, made 
Albert's election a certainty, the only question being whether 
it would be acceptable to the king of Poland. ^ On St. Val
entine's day, February 14, 1511, Albert, the third of the 
eight sons of PVederick of Brandenburg, was duly elected 
grand master of the Teutonic Knights, and an embassy was 
despatched to offer him the office and to settle with him upon 
a day for the coronation. ^ Albert was still a youth nineteen 
years of age, but he had seen some service with the emperor 
in Italy and had already given promise of his future. The 
young prince had decided upon his course of action before 
the formal notice of his election reached him. For the honor 
of his order he would not take the oath of vassalage to 
Poland. He felt sure of the friendship of Duke George of 
Saxony, whose brother Frederick, as master of the knights, 
had just closed an heroic struggle with Poland. Albert's own 
brother, Joachim, would succeed to the duchy of Brandenburg 
when his father died. Two other brothers were at the court 
of the emperor Maximilian and that diplomat would take care 
not to offend such influential princes as those of Saxony and 
of Brandenburg. Vladislav, king of Bohemia and Hungary, 
had married Albert's aunt, and even the king of Poland 
might hesitate to push matters to extremity, since his wife 
was also the aunt of the new grand master. 

In October, Albert, in company with his brother Casimir, 
started for Prussia.^" On the way he received congratulatory 

7 Cf. Acta Tomiciana, I; i^s. A\so ]osichhn, Politik Albrechts von Brandenburg, J; No. 4, 
and Introduction p. 2-3. 

8. Both Duke George of Saxony and the k ing of Hungary favored the election of Albert 
and urged Sigismund to accept the election, which he did reluctantly and evidently with 
the feeling that it was an unwise thing to do. This is shown in the activity made in de
veloping frontier defenses and by his correspondence with Hungary. Cf. Acta Tomici
ana, I; Nos 159-161, 163, 175-76. 

9. Scriptores Rerum Prussicarum, V; 318. 
10. Scrtptores Rerum Prussicarum, V; 320-22. 
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messages from Duke George of Saxony and from Elizabeth 
of Denmark. At Berlin he was met by his brother Joachim 
and a small band of knights, who accompanied him to Kon
igsberg. A month later, January 27, 1512, Albert was in
stalled into office in the presence of most of the order and of 
the city of Konigsberg. 

Sigismund, king of Poland, seems to have had a premoni
tion that the grand master would make trouble, but he hoped 
that he might be able to influence Albert and meanwhile he 
contented himself with securing the promise of the council 
of the order that the new master would take the oath of alle
giance Precautions were taken also against a revolt, Albert, 
however, finally refused to meet his uncle or to take the oath 
and very quickly left Prussia in order to carry on negotiations 
with the emperor. ̂ ^ The decision was not as foolhardy as at 
first it seemed. Poland, while practically independent, was 
still considered somewhat as a vassal of the empire. Its 
relation with the Christian world had never been very close 
and while nominally catholic, it had always retained a sort of 
wild independence of the holy see. Its alliance with Rome 
and the west, due to its frontier position, and its work of 
guarding Europe from the Slav and later from the Turk, 
materially weakened it in enforcing its claims over Prussia. 
The lands of the order claimed by Poland were not necessary 
to her independence, her trade, or her wars. Poland was un
certain whether the empire, now more free than in 1466, 
would stand by and see the remaining lands, which had 
owned the emperor as their lord since the time of Louis of 
Bavaria, taken by a power which Maximilian was as yet un
certain whether to call a friend or a foe. Moreover the 
struggle had begun with Russia, which was aiming at secur
ing an outlet to the Baltic. To quarrel with the order meant 

• very naturally its alliance with Russia, which at the very 
least, would be dangerous to Poland. A still further danger 
which a war might engender was the closer relations of the 

II. Joachim, I; No. 11-13. 
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order with Brandenburg and Saxony. If the order might 
take the oath of allegiance to Poland, why might it not take 
the same oath to Brandenburg, a proceeding which evidently 
would be more to Albert's taste? Such a union between 
Brandenburg and the order must necessarily endanger the 
lands already in possession of Poland by the treaty of Thorn. 
A compact of this character would force a war which might 
compel Poland to pit herself against the empire, or at least 
the northern half of it, and a war of this kind was not to be 
courted. Still another possibility, and one evidently often in 
the mind of Albert,^^ was an alliance with the king of Den
mark. This alliance at this time would have given the 
Danes a hold upon the trade of northeastern Europe and up
on a domain from which it would have been difficult to dis
lodge them, as their later career on the Russian border clearly 
showed. It will thus be seen that the grand master was not 
without possible resources, and although he evidently desired 
to go no further than to secure his independence of Poland, 
what he might do if driven to the wall was a thing which 
even he himself could not as yet foresee. 

The first purpose of Albert was to secure the support of the 
emperor. That was the most natural alliance, and, as the 
world then thought, the most satisfactory and the most worthy. 
Throughout all the intrigues of Albert, this purpose was never 
lost sight of. All other plans were directed toward the same 
end.^^ If any one of his numerous attempts to secure allies 
appears to contradict this assertion, it is his attempt to ally 
the papacy with his cause; and yet one can hardly believe that 
Albert could have relied upon any real assistance from the pope. 
The Roman see had lost its former power over the secular 
authorities, and during the fifteenth and sixteenth centuries 
it was too busy with its real troubles to hunt for imaginary 
ones or to encourage enmity where it did not already exist. Yet 

12. Negotiations were carried on with Denmark all through the period, and the Baltic 
state rendered probably more active assistance to the order than did any other state. 

13. A, la Tomiciana, I, 246-329; Joachim, I; Nos. 23, 29, 31; toe'^i^ew, Stande Acten,\; p. 
554-555-
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Leo X was without doubt in sympathy with the knights and 
could he have done it without a rupture with Poland, he prob
ably would have given them his assistance. His offer to 
arbitrate was politely brushed aside by Poland with the reply 
that it was not a question for arbitration. The grand master 
could not deny that he owed the oath of allegiance, and that 
was all that Poland asked. At the further request of Albert, 
the pope issued a call to both Poland and Albert to keep the 
peace and to submit their quarrel to the Lateran council, 
which had settled previous quarrels of the same nature.^* The 
emperor endorsed the attitude of the papacy, and while de
claring the order to be an honorable member of the empire, 
accepted the judgment of the pope and referred the matter to 
the synod.^^ Both requests were refused by Sigismund politely 
but firmly, and as he was concluding a peace with Russia he 
decided that it would be a good time finally to settle the 
matter, knowing that the emperor was busy with western 
questions and in a poor position to interfere. A council was 
called at Petrikau to consider finally and to bring the question 
to an issue. After considerable delay the council met and 
drew up the terms demanded by Sigismund. The articles 
contained all the distasteful features of the treaty of Thorn; 
and further to lessen the liability of future differences, the 
king was to have a voice and vote in the election of the grand 
master, and all lands won by the order must recognize the 
suzerainty of the king. The articles made it necessary for 
Prussia to assist the king in case of invasion and prohibited 
any alliances contrary to the tenor of the agreement. They 
provided also that Albert was to appear before the king before 
April 12, 1512, and with the representatives of the knights 
of Livland and Germany was to take the oath of allegiance 
and sign the articles.^^ 

Albert refused to accept the articles in view of the rather 
14. cf. Joachim, I; Nos. 65-67-68. 

15. Ada Tomiciana I; 277 374. A great many letters passed back and forth but 

SaTa"n"d ' r r ^ f ^ r e ^ V h ^ e - ^ m ^ I r V o S t n^l^?^ ln'[L7efe.^ ^ " ' ^ ^ ^ ° " ^ ^ ^ - - " ^ ^ ^ ^ ^ ^ 
16. Joachim, I; No. 61, p. 216. 



T H E STRUGGLE V/ITH POLAND 4 5 

unexpected activity of the emperor, who forbade him to go on 
with the treaty and wrote Sigismund a rather sharp letter 
laying claim to the order's lands as his own and asserting his 
purpose to maintain them. There seems to have been at the 
moment a wild scheme in the emperor's mind of unit ing his 
forces to compel the obedience of Poland to the vassal relation, 
in which case he would let the order look out for itself.^^ 
Owing to the failure of a treaty with Russia, Sigismund was 
persuaded to accept the demands and the summer was frittered 
away in endless negotiations, while Albert bent his energies 
toward securing the alliance of Europe against Poland. It is 
interesting to notice the tireless energy and indomitable will 
of the grand master, who rushed his embassies to Russia, to 
the pope, to Denmark, to P'rance, to England, and even to Scot
land in the vain hope of moving some part of the Christian 
world to action. 

This work, however, proved entirely useless. T h e pope 
soon saw clearly that Poland must be counted on for the 
Turkish war; hence he deliberately put off the question of the 
relation of the states, after Sigismund had sent representatives 
to the council. T h e emperor, busy with his family succession 
schemes, also saw the futility of the plan for a union of Poland 
with the empire, as the k ing of Bohemia, now one of the 
electors, might in all probability be represented in the electoral 
council by Sigismund, since there was little probability that 
the heir of Vladislav would be old enough to sit as an elector. 
While the papal negotiations for the settlement of the relations 
between Poland and the order were going on, Maximilian and 
Sigismund drew up articles of friendship, in wliich, although 
the former asked that an article guaranteeing the order in its 
relations to the empire be added, nothing at all was said about 
the relation of the empire to the order, even while its relations 
to Poland were defined It was a deliberate betrayal of the 
knights, and although it was so recognized when the treaty 

17. Joachim, I; Nos. 29-31. See also ^r^« Tomiciana, III; Nos 216, 148-54 Sigismund, 
while expressing privately (No. ,"vSi) his contempt for the empeior, was constrained to 
accept his advice owing to the negotiations between .Albert and his enemy in Russia He 
was careful, however, to send an embassy lo the pope charging the order with alliance 
with the heathen. 
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was known, the only recognition given it by Albert was to 
open negotiations with Russia and to declare war, in the hope 
that the emperor might be forced from his neutrality.*^ In 
this war little aid was given the knights by western Europe. 
Only Brandenburg gave any active assistance. Saxony re
fused aid and most of the other states followed this example. 
Denmark and Russia each furnished some soldiers and 
money in a fitful way. However, little had been done beyond 
the burning and vexing of the frontiers when the death of 
Maximilian turned all thoughts toward the election of a new 
emperor. The struggle lay between Charles of Hapsburg and 
Francis I of France and lost much of its national character 
through Charles' possession of Spain and the Lowlands. 
The German princes regarded Charles however, as a German, 
and despite the opposition of Albert, who saw no chance of 
help from Charles, the German prince received the majority 
of votes aud was consecrated emperor in June, 1521. 

After the election, the contest between the order and Po
land was reopened, but now the princes of Germany inter
ceded. The archbishop of Mainz took up the matter with 
the pope*^ and sent Albert aid, while the land nobility of 
Prussia, although advising against war, promised to raise 
their funds and levies. Not much was accomplished. Poland 
found her hands full elsewhere and attempted little more than 
to protect her borders, while Albert discovered that promises 
meant little to the German princes and were worth nothing 
as war supplies. 

In 1520, on the advice of Bishop Polentz of Pomesania, 
his chancellor, Albert asked for a truce with Poland to discuss 
the terms of peace, and in June the representatives met at 
Thorn. Poland reasserted the treaty of 1466 and Albert 

18. See Joachim, T; No. 103, for the plan of Albert. He succeeded in frustratine- the 
plans of Sigismund for a peace with Russia and got together some money and men from 
the German princes and the order Itself. Ci. also Acta Tomiciana IV ^sd-tio and •Xavier 
Liske, The Polish Court's Relatton to the Election of Charles V, in Historische Zeitschrtft^^aX 
16 p^46. F o r t h e a r t i c l e s o f treaty of July 22, 15̂  5-see Codex Dipiomattcus Regnice Phlonice' 
vol. I p . 173, etc In the preliminary articles the allegiance of Prussia to the empire was 
asserted, but in the final mandate that article did not appear. 

19. Joachim, I; No. 113, p. 277. 
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refusing, asked time to consult with his advisers.^^ This was 
granted; but Albert, once away, grew defiant, and succeeded 
in retaking Braunsburg, which had been taken by the Poles 
earlier in the war. 

At this point, through the intercession of Bavaria, Brand
enburg and Albert's brothers, Charles the Fifth interfered 
and demanded that each party send delegates to a council at 
Riesenberg in March, 1521, and he ordered them to suspend 
hostilities in the meantime.^* This council, without coming 
to any final agreement, ordered a truce for four years to begin 
April, 152:, each side to give up conquered territory, return 
all prisoners, and assume the payment of damages done by 
their mercenaries. This truce, although refused by Sigis
mund, was in a general way carried out and was worth much 
to Albert. It gave him time to breathe, to look at things 
carefully, and to see the utter futility of further opposition. 
Within his own territories he had more problems than he 
could hope to solve. The long period of intrigues and war 
had practically destroyed the state. The towns were every
where disaffected, either refusing to allow taxes to be collected 
or openly allying themselves with the enemy. Elbing, the 
most important commercial center of Prussia, had united 
with Poland, and not only the cities but the territorial nobil-
itv were discontented No time had been given to govern
ment in order to lighten the hardships of war, and surrounded 
as they were by the enemy, all parts of the country were de
vastated. Bishop Polentz, the most able and trustworthy of 
Albert's administrators, advised peace. The churches had 
been stripped of their plate, the diets would vote no more 
taxes and clamored for peace, and the first rumblings of that 
general European revolt of the peasants were heard in the 

20 The years 1515-20 are full of the negotiations of Albert, which always looked pro
mising but never accomplished much The emperor succeeded in securing a promise 
from Holand not to attack the order, but early in 1519, Sigismund withdrew the promise 
[Ada Tomiciana. IV: No. 223'. In 1516 Poland and Denmark came to terms and made 
peace [Codec Diplomaticus Regniae Poloniae, I; 357). while the pope very soon found that 
he could not count on the emperor to push the Turkish war, and therefore he gradually 
threw his influence upon the side of Poland. Cf. Acta Tomiciana. II; 378-80 and 372-73. 
For the negotiations at Tliorn, see Ada Tomiciana, V; 215, etc., Joachim II; 301. 

21 Joachim, II; Nos. 171-7 .̂ For the negotiations of this council zi. Acta Tomiciana 
V. 361, etc., and Joachim, II; Nos. 194-95-
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outlying districts. Albert found also that the Knights of the 
Sword in Livland could no longer be depended upon. Grad
ually, since 1466, they had been gaining more freedom, un
til, during the last struggle, they had practically maintained 
their neutrality. This was in part due to the exposed condi
tion of the province, but it was also due to a desire to lose no 
opportunity to secure a larger field of independence. This 
independence was secretly encouraged by Poland, and the 
master of Deutschland was not slow to follow the example of 
Livland. 

But aside from these questions was the now more difficult 
problem of the reformation of the order itself. It had been 
steadily declining since its defeat in 1466. Wholly separated 
from the land and yet always armed for war, it was a prey to 
many of the temptations present under such conditions. 
Every grand master of prominence had attempted to better 
the moral conditions of the order and to strengthen the rules 
for its stricter discipline, but laws were of no avail. The 
order was spiritually dead. All the purposes for which it 
was created were realized and the conditions which made it 
useful were past. There was no longer need of a class of 
fighting men who throve by preying upon the barbarian, but 
the continuance of the order made it necessary that it should 
prey upon some one. The land which it was designed to 
protect fell a victim to its activity. This, especially, was the 
fact which faced Albert in 152 r, and the force of it grew upon 
him as time went on; this must in part account for the 
course which the reorganization took when Albert became 
tired of the delays of the pope, who was unable or unwilling 
to further the reformation of the order. How long and how 
definitely this was in his mind before 1525 will probably not 
be known, but that it was there for a considerable time there 
can be no doubt. 

During the period of the truce, from 1521 to 1525, Albert 
busied himself with many things. He was reluctant to give 
up the plans which he had cherished to free the order from 
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the control of Poland. In the interval his ambassadors went 
everywhere. All the money which could be found was spent 
in sending representatives to the courts of Europe and in 
seeking aid which could not be found. The grand master 
himself spent much time on plans for the good of the order 
and the country. He recognized, more clearly perhaps be
cause of the wars, that the order must make itself a real master 
of Prussia if it would maintain its position; master in the sense 
of serving the interests of the people rather than the selfish 
interests of a class the need of which the inhabitants of the 
land found it more and more difficult to recognize. 

As the period drew to a close, Albert was forced to admit 
that help could not be found to carry out his plans, and his 
own careful study of the interests of the order convinced him 
that its usefulness as a spiritual organization in Prussia was 
past. It was therefore with the resignation born of conviction 
that he sent his agents to meet the agents of Sigismund to 
draw up the terms of a treaty. After some deliberation along 
the old lines, rather as a preliminary to the real discussion, 
the question of accepting Poland's suggestion that Albert be
come the secular duke of Prussia as a vassal of Poland was 
discussed. The suggestion was accepted by Albert on the 
advice of the most prominent leaders and administrators of 
the Teutonic Knigh.ts.^^ This settlement of the long con
tended question of Poland's relation to Prussia was made 
possible by changes which were going on rapidly from 1521 
to 1525, which must be treated in a separate chapter. 

22. The text of the treaty of Cracow will be found in Dogiel, Codex Diplomaticus 
RegnicE PolonicE, IV; 225, etc., and in Joachim, III ; 386, etc.; also in ^c /a Towzcz'awa, VII; 
177, etc. 



CHAPTER V. 

DEVELOPMENT OF T H E REFORMATION 
IN PRUSSIA. 

There can be little doubt in the mind of one who studies 
carefully the period prior to the truce of Riesenburg in 1521, 
and sees how completely the grand master was wedded to the 
idea of retaining the unity of the order and of its lands, that 
the primary motive in the introduction of protestantism into 
Prussia was to further the political purposes of Albert. This 
statement does not mean that the protestantism of Albert was 
purely political, or that he did not truly accept the new teach
ings when they were once understood by him. It may be 
said of Albert as of most of the German princes that protest
antism was at first an opportunity for opposition to the church 
and the empire, and that only gradually did its deeper and 
stronger significance take hold of him. 

Albert's relation to the reform movement gives some ground 
for a difference of opinion, for, as is usual in such matters, it 
is difficult to get hold of all the facts. The documents of the 
period seem to point to one of two conclusions: either Albert 
was simply experimenting with the new religion, almost play
ing with it, in fact, or he most consistently and persistently 
tried to mislead both friends and enemies as to his position and 
purpose. There is hardly a suggestion anywhere that the 
German leaders of protestantism knew anything of Albert's 
plans, or even felt sanguine about the movement in Prussia 
until the grand master almost openly accepted the new teach
ings in 1524. It would seem to be a more difficult task to 
try to explain this fact than to accept the position stated 
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above; namely, that Albert was experimenting from 1521 to 
1523, without a knowledge of what the result would be. 
Which of the positions is true, it must be left to the facts, as 
far as they are available, to demonstrate. 

How much Albert knew of the teachings of Luther, prior 
to sending to him for advice about the reformation of the 
order, will probably never be known. Such teachings travel 
in out-of-the-way places and by ordinary rather than by extra
ordinary means. It would be strange if the grand master had 
not known something of them, and incredible that he should 
have been wholly ignorant regarding their importance. The 
ninety-five theses reached Rome "within a fortnight", and all 
Germany knew of them almost as soon. The controversy 
with Luther was of such a nature that it is quite probable 
that Albert had heard something of this growing opposition 
to the papacy either through some of Luther's friends, or, as 
is more likely, through some of his own friends who had a 
better opportunity to hear of such matters. There is much 
evidence to show that Albert was not ignorant of what was 
going on, yet there is no positive proof that he was more than 
indifferent to the whole matter. Several Lutheran preachers 
had reached Konigsberg as early as the year 1518.^ They 
were allowed to preach to the people, although it is hardly 
probable that Albert knew of their presence. There was con
siderable freedom in, as well as some indifference to, religious 
matters in Prussia, especially on the part of the native Prus
sians. There is also a statement of Sigismund^ as early as the 
year 1516, which called attention to the presence of un
believers in Prussia. This probably refers to the Lollards, 
many of whom are known to have wandered northward into 
Prussia. Albert's predecessor, Frederick, had done much to 
encourage learning in his domains,^ and his work had gone 
on after his death, so that it is not unlikely that rumors of 
heresy might be abroad and still receive little attention except 

1. Gebser nnd Hagen, p. 263 ff. 
2. Acta Tomiciana, IV; 8r, No. 112. 
3. Treitschke, Historisclie und Politische Aufsaetze. p. 65, etc. 
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from the enemies of the order. These references, which one 
finds repeated many times, suggest, on the other hand, that 
the duchy had received a fairly good preparation for the intro
duction of the Lutheran teachings. It seems clear that thc^^e 
statements also prove that Albert had plenty of opportunity 
to know of the work of the Protestants before he came into 
touch with Luther. How far this knowledge had given him 
the cue for dealing with the pope can be judged only by his 
correspondence with Rome immediately following his intro
duction to Luther. Thus, in 1519, John Albert, duke of 
Brandenburg, in writing to the grand master, after noting the 
helplessness of a struggle with Poland and of securing help 
from Rome, suggests that Albert adopt the Lutheran plan for 
the reform of the order.* This can refer to no plan which had 
come directly from the reformer, but probably indicates that 
the work of Luther, perhaps as is most likely his "Address to 
the German Nobility", had been read and pondered by all 
Germany.^ Again, in 1522, the pope wrote to Albert con
cerning the spread of heresy in his domains and commanded 
him to burn the books and condemn their contents,® but Albert 
was hardly in a mood to acquiesce, and took his position upon 
the principle long since adopted, that he could not justly con
demn anything unheard. He promised to look into the matter 
and destroy all literature that taught anything contrary to 
the Christian church. 

The fact is quite clear that Albert had from the beginning 
of his government sought the aid of the papacy to reform the 
order, believing such a reform necessary to its further useful
ness and to its union with the lords of the land. This request 
Pope Leo X had postponed from time to time on the plea of 
war with the infidel, and his successor, upon whom the order 
had depended much, had died with the promise of reform still 
unfulfilled. Now, in the early part of 1522 the new pope, 
who, prior to his election, had been closely associated with the 

4. Joachim III; 23. 
5. Joachim, III ; 45-46, 61-63. 
6. Acta Tomiciana \'l; 154. 
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order, gave no hope of bringing to a decision the matter which 
was uppermost in the mind of the Prussian leader. Whether 
Albert's action was due to the desire to force the pope to 
assume the championship of the order, or to find some other 
way than the long road to papal favor to bring about the de
sired reform, has been something of a problem. There can 
be hardly any doubt about the matter, ho wever, for all pre
cautions were taken to keep the knowledge of the grand 
master's intercourse with Luther hidden, and it is not likely 
that it ever became generally known. It seemed, then, that 
his purpose must have been to find some other method of re
forming the order. Luther could be tried, and if nothing 
came of the attempt, nothing would be lost. This, it would 
seem, must have been the thought of Albert when he accepted 
the suggestion of Dr. Schonberg, his chancellor, to send to 
Luther for advice concerning the reform of the order.'^ This 
necessitates the belief that Albert felt that all chance of re
ceiving aid from the pope was past, a belief which is borne 
out by the facts, Albert had retained an agent at Rome from 
the time of his accession and until 1522 he had tried all means 
available to get the pope to act, but without success. He had 
seen three popes in the pontiff's seat, and hoping much from 
each, had gained nothing; so it is probable that he was turn
ing to Luther to find a source of reform rather than to attempt 
to force the pope to action. Late in 152 r or early in 1522 Albert 
sent to Luther through Frederick the Wise and asked that a 
plan be drawn up for the reformation of the order.^ This 
plan Luther drew up immediately upon his return to Witten
berg after the Wartberg incident, February 12, 1522. It was 
probably about the same time that he heard Osiander in 
Nuremberg, whom he later called his father in Christ, through 
whose teachings the light of Christ had entered his life.'' 
Luther's reply to this communication encouraged Albert 
early in 1523" to send a messenger to Luther with the laws 

7. Joachim, III ; 16. Zeilschriftfuer Kirchen Geschichte, XII; 116, ff. 
8. Tsc\\&cyieTt, Schriftenfuer Reformations Geschichte, \'ll; 22. 
9. Gebser und Hagen, p. 266. 
ID. Enders , IV; 158, 258. 
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of the order and to ask him to amend the rules and add such 
as his own knowledge suggested and send to Albert for further 
advice.^^ This correspondence led to a visit^^ and was with
out doubt the first real step in the development of the protes-
tant work in Prussia. 

Albert's first visit was made in November, 1523, in com
pany with Christian IV of Denmark, and while many things 
were discussed in a general way, nothing seems to have come 
of the meeting, except that it no doubt furnished Albert food 
for Jhought.^"'' Early in the following year a second visit 
was made to Luther at Wittenberg, and at this time Luther 
bluntly advised the grand master to secularize the order, 
break loose from Rome, and marry.^* Melancthon approved 
of the advice^^ which was received by the grand master in 
silence, but, nevertheless, seems not to have been lost on him. 
From the time of his second visit he appears to have gone on 
without hesitation, and though before this he must have been 
inclined to the Lutherans, from this time probably dates the 
beginning of his plan in its entirety. 

It is not necessary, however, to assume that he was decided 
from this moment as to his final course. It is true that he 
encouraged the quiet, peaceable spread of the Lutheran gospel 
in Prussia, and, so far as can be learned, did nothing to retard 
it; yet he must have been uncertain and wavering as to his 
allegiance. It is this uncertainty which led him to de
clare his faithfulness to the church of Rome and to deny that 
he was assisting protestantism in Prussia. It would be nat
ural to assume that Albert was merely justifying himself for 
his falsehood to the holy see and the German princes; cer
tainly the documents on their face seem to prove that the 
letters written during the last part of 1523 or early in the year 
1524 were false and written only to cover up things in order 
that he might continue his work to the end. If, however, it 

11. Joachim, III ; 63-65; 104-106. 
12. Tschackert, I; 55, 166, 173. Acta Tomiciana, VI; 222. 
13. Enders, IV; 285. 
14. Enders, IV; 358. 
15. Tschackert, I; 25. 
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is true that Albert's first purpose in introducing protestantism 
was political and not religious, it will not be illogical to 
mainta'n that he could hardly have made up his mind as 
early as the beginning of 1524; that while encouraging pro
testantism in Prussia, he could yet feel that he was not com
mitted to its support; and hence his protests of orthodoxy 
would be real at least to his own ears. It was not until near 
the close of the year 1524 that Luther began to feel, from 
news that came to him, that Albert was really leaning toward 
his cause. Just what the source of this information was, 
Luther does not intimate, but since it corresponds in time so 
closely with the mission of Heideck into Prussia, it is likely 
that it came from Prussia. Up to this time few members of 
the order had shown themselves to be in sympathy with pro
testantism, for its acceptance meant giving up everything, 
unless the whole order followed their example. When Hei
deck, as chancellor, entered Prussia, he seems to have gone 
on a special mission to the knights themselves, and he went 
at the command of Albert, so that at this time Albert must 
have decided upon his course. ̂ ^ 

There were religious enthusiasts in the early years of the 
sixteenth century, but few of the princes were found among 
them. Religion had become largely formal and had lost the 
spiritual element which produces enthusiasts, and it was not 
until protestantism had fired Europe with its spiritual energy 
that religion became more than a name of allegiance. It is 
thus hardly likely that Albert should have been blind to his 
political necessities when he first saw Luther, and it is only 
imputing to him a motive in entire harmony with the time 
to say that he saw in protestantism a chance to further his 
political plans and that he deliberately made use of it. There 
is this point further to suggest which would seem to strengthen 
this argument: Albert saw more of conditions in Prussia in 
""Te The suffgestion of this late decision on the part of the grand master satisfies neither 

t o • 

The enein'res of "protestantism and of Albert also place it early, in order better to account 
for what they have always believed, that Albert was never honest in his intentions to
ward the order or in his relation with the holy see. 
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the years 1522 and 1523 than he had seen before, and he real
ized that the hostility of the Prussian people toward the 
order, which was growing in intensity, might be turned into 
other channels by the protestant movement. There was 
little in the movement which necessarily struck at the church, 
as Lutherans then thought, and it is not unlikely that Albert 
saw little beyond the ideas of reform which Luther so strongly 
emphasized. The theological questions which he put to 
Luther at his first visit struck only at the pope and hi.s power,^^ 
and men did not easily realize that the papacy was in reality 
the foundation of the rnediaeval church. 

The preparation for protestantism, with a single exception, 
was not essentially different in Prussia from that in other 
parts of Germany. Many of the churchmen and leaders of 
the order had been interested in education.^* As noted above, 
the grandmaster Frederick had studied in several universities, 
was a patron of learning, and kept himself in close touch 
with the most learned princes of his day. His chancellor, 
Dietrich Werthern, and many of the bishops were active 
students. Through the efforts of Bishop Dobenek, Riesen
burg, the seat of the bishopric of Pomesania, had become 
something of an educational center, and in Danzig and Elbing 
schools were founded. The quiet which followed the peace 
of Thorn, 1466, had encouraged learning, and the classics 
were revived with considerable enthusiasm. This spirit ex
tended to religious matters; the Hussites of Bohemia found a 
fertile soil for their teaching in Prussia, and the country seems 
to have been quite largely tinged with this heresy. This 
preparation, indeed, is quite likely to account for the quiet 
and rapid spread of Luther's doctrines.^^ Just how or when 
Lutheranism was introduced into Prussia it is impossible to 
determine with any degree of certainty. It is more than 

17. Enders, IV; 285. Tschackert, II ; 15. 
18. Krause, Preussens Schulen vor der Reformation, \\\ Beitrage zur Kunde Preussens 

V:4i4. 
19. Gebser and Hagen assert that Prussia was affected with Hussite teaching more 

than any other country outside of Bohemia, and it has been noted that Sigismund calls 
Prussia a home of schismatics as early as the year 1516. 
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probable that Lutheran literature preceded the teachers of 
protestantism. Bishop Polentz,^*' it is suggested, probably 
attracted Lutherans to him when he entered Samland as 
bishop in 1518, and his well known human'stic attitude no 
doubt attracted many Germans from the west. Several names 
are mentioned in Dantzig as early as the latter part of 1518, 
and in Konigsberg, one, George Schmidt, seems to have 
taught Lutheranism quietly but without much success.^^ 

Bishop George of Polentz was a native Saxon, born in 1477. 
He had been secretary to Pope Julius II, had served under the 
Emperor Maximilian, and during the Italian wars had joined 
his fortunes with Albert, who had just been called to the head 
of the Teutonic order. He had served on various embassies, 
and from 1515 to 1518 served as governor (Komthur) in 
Konigsberg. In 1518, at the earnest solicitation of Albert, 
Polentz was made bishop of Samland. As bishop, he still 
continued active in the political affairs of the order and kept 
Albert fully informed of the doings of the order during the 
war with Poland. It is asserted that he was already a Luth
eran when Briessman entered Konigsberg in 1523. If he was 
such, he must have received his instruction in Prussia, for he 
seems to have remained quite closely in his adopted state after 
1515; in fact, he was too much needed there to go elsewhere. 
It is impossible, therefore, to say definitely when or how 
Polentz became acquainted with the doctrines of Luther. 
There are many interesting questions all through his career 
which cannot be answered with any certainty. There seems 
little reason to doubt, however, that his humanistic tendencies 
had prepared him for the acceptance of the new teaching 
when Briessman came to Konigsberg in June, 1523. 

During the year 1523 Prussia entered with earnestness into 
the work of reform and Albert offered no hindrance. Indeed, 
it was at his suggestion that John Briessman was sent to 

20 Gebser und Hagen, p. 263 etc. This s tatement carries little weight with it in the 
light of evidence now available. The fact seems to be that Polentz was a strong human
ist, but not a I^utheran. 

21. Ibid, p . 264. 
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Konigsberg by Luther. Polentz was now made chancellor, a 
fact which placed Konigsberg, as the capital of the order, 
under his control. Sometime later in the same year Bishop 
Dobenek died and Erhard von Queiss was made bishop of 
Pomesania. Luther wrote to Briessman of Albert's visit, of 
the advice given him concerning secularization, and noted 
that two more men, Speratus and Amandus, were soon to be 
sent to Prussia at Albert's suggestion.^^ Albert also sent word 
that they were to be received with great kindness. About the 
same time definite information began to reach the holy see of 
the spread of heresy in Prussia. Bishop Ferber of Ermland 
complained that the tithe was being used to support the heret
ical preachers, while he had to maintain the priests who still 
continued their work. These complaints, echoed from many 
quarters, reacted upon the grand master. His agents at Rome 
and elsewhere were confounded at the rumor of the truth of 
which they knew nothing, and which they, on the other hand, 
had not facts enough to deny,^^ 

The entrance of Briessman marks the beginning of the act
ive movement of the Lutheran teaching in Prussia. Briess
man, who was sent by Luther, was a man well qualified for 
the task before him. He was a thorough student of the clas
sics and of Hebrew. Quiet in demeanor, unassuming in his 
tone, he was because of his direct methods the right man in 
the right place. Born in lower Lausitz, he had gone to Wit
tenberg in 1508, and since that time had been in close touch 
with Luther. He was present at the Leipzig disputation, had 
been entrusted by Luther with many important missions, and 
was now commissioned with the message to Prussia. He 
entered Prussia in June 1523, and until September little is 

22. For the relations of Polentz and Briessman, see DeWette II; 474 and Acta Borussica 
II ; 665. The sermon delivered by Briessman in September, 1533. T.schackert (1; 68) calls 
the opening act of the reformation For the coming of Speratus and Amandus'see Ada 
Borussica II; 425, and Gebser und Hagen i: 276. The importance of the death of Bishop 
Dobenek appears in the fact of his intense hostility to the I^utheran teaching; Gebser und 
Hagen i: 280. 

23. I^etter of D. Schoenberg to his brother Nicholas, June 20, 1523, in Joachim III- 244 
Also letter of sigismund to the pope in 1523 in which he calls at tention to the plague spot' 
Acta Tomiciana, VI; 110. 192. See also letter of Markgraf John Albert to grand master 
Joachim i i i ; no. 161. For the reference to Ferber 's complaint see Tschackert I- p 74 ff' 
and II, no. 170, where a summary of the text is given, the full text appear ing ' in Hipler ' 
Spicilegium Coperiiuanum (1873), p. 321 ff. a t- •, 
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heard of him. He was given a home in Konigsberg and was 
evidently in close touch and sympathy with Bishop Polentz 
from the start. If it be assumed that Polentz was still to be 
converted, probably most of Briessman's time was spent in 
this agreeable and easy task.^* 

In September Briessman preached his first sermon in the 
diocesan church. It seems to have excited little comment 
beyond recommending the preacher for his moderation and 
learning, but was in truth the first gun fired in Prussia. By 
this time the news had come of Albert's visit to Luther and 
of his request for some honorable preachers. This informa
tion, no doubt, had much to do with deciding Polentz's course 
of action, and Briessman continued his preaching as a prepa
ration for more active work. He seems to have gone to a 
number of cities in the bishopric, probably in carrying out a 
well considered plan for developing the work throughout Sam
land. Polentz, at least, excused the work on the ground of 
its aid in reforming, regulating and unifying the church 
throughout the dominions of the grand master. In pursuance 
of this plan, he recommended some of the churches to secure 
their own preachers and to pay them as Konigsberg had done. 

The final break with Rome came at the close of the year, 
when Polentz himself on Christmas day in the bishop's church 
preached his first sermon, which was conceived in the spirit 
and according to the doctrines of Luther. This sermon took 
the form of a mandate for the whole bishopric, and was at 
once so treated by friend and enemy. The mandate followed 
quickly upon the recommendations of Briessman, which were 
issued probably in October, and it was virtually the legalizing 
of these recommendations. The word of God was to be stu
died and taught to the people in German instead of Latin, and 
the preachers were by teaching to prepare the people for fur
ther desirable doctrines. There were to be no radical changes. 
The main influence was to be felt in the teaching of the peo
ple and the use of the German language. ='•'' When Luther 

24. Tschackert, i; 67-8; Also De Wette II;'474 and Acta Borussica, II; 665. 
25. See Walch, Luther's Briefe, 19: 2427, for the document itself. Tschackert gives a 

summary, II; no. 154, 
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heard of this he was overjoyed and wrote a very warm letter 
of congratulation which urged principally the continuation of 
these methods.^^ 

The sermon, however, excited the animosity of Bishop Fer
ber of Ermland, who, early in January 1524, replied to it 
by a counter declaration condemning heresy, and followed 
this a few days later by a general letter which was sent to 
Konigsberg and later through the empire into Italy. This 
letter was indeed the first authentic information which had 
reached the outside world of the work within the country. 
It gave great encouragement to the Lutherans in other parts 
of Europe, who very soon conceived the plan of centralizing 
protestantism in Prussia, and building up an eastern protestant 
state, Konigsberg was to be a second Wittenberg, Prussia 
was to be withdrawn from the influence of the papacy and 
organized as a state with protestantism as the state religion.^^ 
On the other hand, it aroused the enemies of protestantism 
in Prussia and thus enabled them to organize an opposition 
which earlier might have been effective. This possibility 
goes far to prove the wisdom of Albert in attempting to keep 
the work as quiet as possible, even after he had fully decided 
upon permitting its growth. The opposition, however, came 
too late, and despite all the efforts of the bishop of Ermland, 
the rest of Prussia continued to move quietly and steadily 
toward protestantism. 

During the year 1524 the work of carrying out the plans 
of Polentz and Briessman was steadily continued. Speratus 
and Amandus were sent from Wittenberg, and must have 
reached Prussia toward the close of the year 1523. Preachers 
were sent abroad into the whole province, and the towns were 
encouraged to provide themselves with ministers. As yet 
everything had moved quietly and with comparative smooth
ness, no radical doctrines or practices had been indulged in, 
and the Catholics could only complain that their parishioners 

26. Enders , IV; 358. 

27. Tschackert, Schriflenfiter Reformations Geschichte. \%a2,v,.-I'R. Pru,ssia was to be 
made the center and bulwark of I^utheranism. It was to be the center of all oooosition 
to Catholicism. t̂ î -^o.iivjii 
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were taken from them and their churches desecrated by her
etical preachers while the tithe was being converted to pay 
the men who were doing this evil to the church. 

Wi th the entrance of Amandus a new element was intro
duced. Luther seems to have trusted him completely, and 
while in Germany he appears to have deserved the trust. He 
had taken part in several missions to neighboring cities, and 
preached in several parishes before being sent to Prussia. In 
Prussia, however, the anarchy of his spirit displayed itself. 
He refused obedience to the bishop and almost at once devel
oped a dangerous intimacy with the lower classes. A power
ful and popular speaker, he soon had control of the masses of 
the population, and when he attacked the Franciscan monks, 
inviting his hearers "to go in and drink and sup with those 
who so long had drunken and supped with the people" he 
was taken at his word and the monks were driven from the 
monasteries, which were looted by the angry populace. T h e 
excitement produced by this step was extreme. In order to 
quell it and to keep the trouble from spreading, Albert, 
through Polentz, forced Amandus to leave the city, and com
pelled the people to return to the chancellor the stolen goods. 
T h e more difficult work of restoring public feeling was given 
to Speratus. Amandus was allowed to go to the ulder portion 
of Kouigsberg, but here he was soon in trouble; and, being 
expelled by Polentz, he wandered through Prussia, creating 
discontent wherever he appeared. Finally he reached Dant
zig, whence he wrote to friends in Konigsberg of his journeys 
and trials. In Dantzig he fared even worse than at Konigs
berg, for he was cast into prison and late in the year a letter 
from Luther to Albert asked for the grand master's interces
sion in his behalf, while Dantzig wrote asking Luther to 
recommend a reformer who could be quiet and orderly in his 
teachings. The career of Amandus is the only note of dis
cord in the progress of the reformation in Prussia, and indeed 
at bottom it was somewhat political in its tendencies and 
effects. His teachings were social rather than religious, and 
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the ideas instilled were those which naturally led to rebellion 
against political as well as religious authority. The peasants' 
revolt, following so closely upon the heels of the protestant 
movement in Prussia was without question very much assisted 
by his teachings.^^ 

In Konigsberg no attempt was made to bring back the 
monks and indeed the people felt that Polentz was at heart 
in sympathy with the destruction of the monasteries. Work 
was begun at once, however, to overcome the spirit of lawless
ness instilled by Amandus. The request of the two cities of 
Konigsberg for a common treasury, which was the suggestion 
made by Amandus, was refused, and Speratus, now the assis
tant of the archbishop, took up the work of reform. Paul 
Speratus von Rotten, the Prussian Melancthon, entered 
Prussia in 1524 shortly after Amandus. He is known to us 
mainly by his work, as he left little of written material. He 
seems to have been at once accepted as the leader of the 
movement, and after his appearance we see or hear little of 
Briessman, except as a writer. Speratus's methods were 
simple, direct and conciliatory. Few of the priests gave up 
their charges. Most of them accepted the teachings of the 
new leader, and, retaining their positions, taught the new in
stead of the old doctrines. At Albert's earnest solicitation 
the mass was not discarded, and while the spirit of Luther 
was being imbibed, outwardly there appeared little change. 
Speratus continued to be the spiritual leader of Konigsberg 
till 1529 and his work was so quiet and yet successful that 
Luther was led to congratulate Polentz.^^ 

Outside of Konigsberg the reformation made its way rap
idly during 1524. Here, however, it found more opposition 
to face. Briessman made several excursions through Samland 
and, indeed, after the entrance of Speratus, did a considerable 

28. There is a brief account of the work of Amandus in the Real F.ucvdopadie fuer Prot
estant Theologie. See also Faber, J'aschenbuch von Koenigsberg,-p. 57 ff; T.schackert, I I : 
Nos. 245-6-7 and Ada Borussica II : 425 ff. 

29. Tschackert has given an excellent account of this leader, Paul Speratus, in Schriften 
fuer Reformations Geschichte, 1891, No. 33. For Luther 's exclamation, see Dewette, II ; 649. 
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part of his active work outside of the capital. T h e same 
quiet methods were everywhere urged, but did not always 
attain. T h e teachers were opposed by the priests, who en
couraged the hostility of the people, while the authorities 
could not always be counted upon for protection even though 
the preachers carried letters from the chancellor. This oppo
sition induced Polentz to issue a mandate late in the summer 
of 1524, authorizing the work of the Lutheran teachers, and 
forbidding any to interfere with them. T h e mandate was 
firm but conciliatory, and appears to have had the desired 
effect. Another reason for the issuance of this edict was that 
the opposition to the new movement was political as well as 
religious. This fact became quite evident early in 1524,^° 
and was soon discovered to be the scource of information of 
the Roman see. Albert, therefore, not only cautioned care
fulness on the part of Polentz, but sent his nearest and most 
trusty adviser to Prussia to extend the movement among the 
members of the order, and to counteract the work of the 
opposition. 

Frederick von Heideck had been in the service of the 
grandmaster during the greater part of his career in Prussia. 
He had shown himself able, trusty, enthusiastic and faithful. 
Indeed, so active was he in the war with Poland^^ that the 
landtag had asked for his dismissal in the hope that if Albert 
could be forced to get rid of his war leaders he could be 
induced to make peace. The demand came so persistently 
that Albert felt forced to acquiesce, and fcr a short time his 
minister was in retirement. But this retirement did not con
tinue long. Heideck was too useful. In October, 1523, he 
was in Erfurt in council with the grand master. He had 
embrac&d Lutheranism in 1522, and there is little doubt that 
his influence had much to do wirh the progress of Lutheran 
ideas in the mind of Albert. A young man with boundless 
enthusiasm, much knowledge of the world, and with the idea 
~To See Tschackert II- No 196 The masters of Deutschland and Livland were jealous 

of the authority of the grand master and found in the quarrel with l^oland a gootl oppor-
tunitv to s trengthen themselves 

31. " Busch, Frederick von Heideck in All Preussen M^matschrtften, 34; 473 ff. 
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of the reformation much at heart, Heideck came to Prussia to 
act with Polentz in converting the nobility and the members 
of the order. Among the nobility of the land as well as in 
the cities, Albert had much to fear. Should they refuse to 
follow the course of reform, Prussia must either be given up 
or fall a prey to civil wars, and thus make herself an easy 
conquest for Poland. That this possibility was clearly com
prehended by Albert is seen in the rumor^^ which he definitely 
acknowledged, that he was really considering a plan to enter 
the service of Francis of France, and to abdicate his position 
in favor of Erich von Brunswick.^^ The work of Heideck, 
however, must have been highly satisfactory. The great 
majority of the nobles of the land, as well as nearly all of the 
members of the order, accepted the new teachings. This 
work occupied most of the year 1524 and was accomplished 
in the face of the most intense opposition on the part of 
Bishop Ferber of Ermland and a few of the order led by the 
master of Deutschland. 

While Prussia had thus been fairly and quietly won for 
Lutheranism, Albert had been negotiating with prince, king, 
emperor and pope to secure aid against Poland. The papacy, 
although the information was indefinite and uncertain, was 
too well informed as to what was going on in Prussia to prof
fer any aid. No one could flatly charge Albert with com
plicity in the work of reformation, however much he might 
be the object of suspicion. Albert continued to deny any 
relat.'on with these affairs, and to the princes of Germany he 
claimed that nothing was wrong in his domains, while to the 
pope he stated that the long absence from hi.s lands to secure 
aid and justice was probably responsible for any irregularities 
which might be found there. At the same time, however, 
Albert was gathering about him a band of men who were in 
a6live sympathy with the new movement, or were so human-

32. Faber, Beitraege zur Kunde Preussens, IV , 8l. ' 
33. T,schachert agrees with Faber in placing this meeting of the representatives of 

Albert and Sigismund in July or Augustin Nurnburg See vol II : No. 248. Joachim, who 
gives the proceedings (III: No 154), places it in 1523 It is probable that this is due to the 
fact that; the. negotiations with France, which were carried on by Nicolas hchoenberg, 
took place in 1523. 
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istic as to allow their German national spirit to condone any 
lack of support of the holy see. Of these men, Polentz, Spe
ratus and Heideck had become Lutherans, and early in 1524 
Bishop Queiss of Pomesania was added to their number. In 
the latter part of 1524 Ulrich von Hutton's friend, Frederick 
Fischer, the jurist, was invited to enter Albert's council. 
Fischer was a strong humanist, the adviser of Hutton when 
he was preparing his treatise on the false donation of Constan-
tine, and was frankly a follower of Luther, though as yet his 
humanistic and not his Lutheran beliefs were his predomin
ant characteristics.^* This work of gathering men of a con
genial temperament was done with a purpose by Albert. 
Moreover, no complaint could be made against them. They 
were all German leaders, but no one emphasized religion more 
than nationality. It is rather significant that the intimate 
associate of Hutton, the great nationalist of the reformation 
movement, should have come to wield so large an influence in 
the councils of the master of the Order of Teutonic Knights, 
which was the vassal of the holy see and the one organization 
in Germany which most emphatically suggested the interfer
ence of the pope in the national affairs of the empire beyond 
the Alps. 

The order was now fast approaching its crisis. What the 
final result would be no one could foresee. The new doc
trines were establishing themselves more firmly every day. 
Monks were voluntarily leaving their monasteries, carrying 
the nuns with them. As the new year of 1525 approached, 
the question of the marriage of the clergy was more boldly 
discussed, and some of the leaders set the example of taking 
wives. The opposition had gradually dwindled down until it 
was no longer to be feared. Death had taken away some of 
the most bitter enemies, some had left Prussia, while others 
had fallen into line. On the other hand, the question of the 

wi ld " the Nestor of Crotus," entered the council of Albert at the close of the vear 
T-7^ Crotus and he were called by Speratus "das Paar Croto-Wildianum", and with .Spe-
r«tns and Fischer thcv represented tlie four faculties in Koenigsberg. • rotus "was one 
^fVvTphnnner bearers 'of the humani.sts" and also one of the authors of the "l<;pistolae 
Obscuroruni Virorum." He had entered Prussia shortly before Wild with Johann Jaeger, 
who was a humanist an<l a Lutheran. 
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relation of the order to Poland was as unsettled as ever. The 
truce was drawing to a close. There was not the slightest 
prospect of assistance from abroad. The reform movement 
could not alter Sigismund's avowed program. Staunch cath
olic that he was, he must have felt the more strongly that 
Prussia should be forced to accept his rule. But Sigismund 
was not so staunch a catholic as to lose sight of other inter
ests; and the rumor of Albert's desire to abdicate in favor of 
Erich von Brunswick, whom Sigismund recognized as likely 
to be a more determined enemy of Poland than Albert had 
been, because of his greater strength, led him to send to Albert 
suggesting a new basis for negotiation between them. 



CHAPTER VI. 

T H E SECULARIZATION OF PRUSSIA, 

The origin of the idea of secularization in Prussia can not 
be traced with anything like historical accuracy. The idea 
was in the air and had been for some time past. The long 
strife between the pope and the emperor had never ended, and 
only when emperor and pope together found a common enemy 
did they lay aside their hostility and join hands for a brief 
time. The struggle between these determined foes had far 
more than a political significance, and the attacks, long con
tinued, of the Roman papacy upon the economic welfare of 
Germany had sown in the German mind the seeds of a bitter
ness which could not be forgiven or forgotten. 

This antagonism, economic at basis, was largely responsible 
for the wave of patriotism which swept over Germany in the 
latter part of the fifteenth and the early part of the sixteenth 
centuries. The more thoughtful men of Germany had recog
nized the trouble a century before, and had given voice to 
their feeling, but not until one hundred years later did the 
nation respond to the enthusiasm of these men who saw above 
the papacy and the empire a national life which, rather than 
the authority of either, must be the bond of unity in the organ
ization of any real state or nation. This idea was of course 
greatly strengthened with the growth and development of 
humanism. Humanism in Germany was literary patriotism 
combined, to a very large degree, first with social and then 
with political patriotism. It is true, to be sure, that many of 
the humanists were following an ideal which had nothing of 
patriotic sentiment behind it, but the larger number of the 
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German humanists builded upon a basis which, if mainly re
ligious, was also strongly patriotic. This patriotism showed 
itself not in hostility to the church generally, but to the Ro
man element in it, which, to the minds of most men, stood 
for opposition to reform and in direct antagonism to the Ger
man nation. The feeling that Rome was deliberately and 
intentionally bleeding the German people because of its lack 
of sympathy for them, was deeply rooted in the German mind. 
This feeling had first arisen from the Italian repugnance to 
the uncouth German and his belief that the German was in
ferior in ability and could be duped and ill-treated at pleasure. 
Rome, in truth, was now to pay the penalty for her lack of 
discipline, which made the German clergy the most ignorant 
and immoral leaders in the Christian world, and led Italian 
prelates to look for German benefices as a means to enable 
them to live in luxury, idleness, and often in debauchery. 

But the feeling which was developing the national spirit, 
was due to another great movement, which was silently trans
forming the mediaeval world. This was the emancipation of 
the third estate through the growth of town life, the destruc
tion of feudalism, and the development of commerce. The 
cities were throughout the later middle ages a factor always 
to be reckoned with in political as well as in social affairs. 
When the distraction of Germany was at its heighth, due to 
emperor, noble and pope, the cities went quietly forward, 
strengthening their trade relations and their political liber
ties. Their growth in number and importance, the gradual 
expansion of social relations, and the franchise within the city 
could merely serve to turn the' minds of the citizens from re
ligious matters more and more to economic subjects. These 
subjects, in turn, became a basis for the higher patriotic mo
tives which first elevated the city and finally the nation to 
the position where it was ready to rebel against any power, 
ecclesiastical or secular, which should attack that unity and 
prosperity. 

The statement that secularization was the child of the re-
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formation is only half the truth. The reform movement was 
not born in a day. That it did not come before Luther was 
not due to the fact that there were no reformers before Luther. 
The work of Luther succeeded because it found a response in 
the German nation. No doubt that response was due in part 
to the religious fervor of the German peoples, but it was also 
due to the rising spirit of nationality and to the economic 
wrongs which the Teuton had suffered at the hands of the 
Roman church. Many of the leaders of the religious move
ment felt keenly that the princes had political motives in 
supporting the movement, and yet the reformers were really 
forced into the alliance with the princes because, with their 
good sense, they saw that here was the weak point of the 
established church. It had shorn its sheep instead of feeding 
them. Because this alliance was made and in the main proved 
successful, it should not be taken for granted that these two 
were the only forces at work. It will take the work of a 
genius to give to each of the factors its proportional value, but 
the plodding historian may be able to recognize that the final 
result is due to the action of all of the forces together and that 
secularization was simply the method which these combined 
forces agreed to use to accomplish a purpose long desired, 
while each element was gathering strength for the conquest. 

Undoubtedly the idea of secularization among reformers 
was first broached by their great leader, Luther, in his address 
to the German nobility, and this address made the idea com
mon property.^ All Germany, indeed, was working at the 
problem which Prussia had now to solve. The suggestion for 
secularization had come, but it was still to be worked out. 
Now that the idea had been -given, there were many to sug
gest ways of putting it into effect. As early as 15 21, Schon
berg, who was in Liibeck, wrote Albert of the advice given 
by the young prince, Joachim of Brandenburg; namely, the 

T The idea of .secularization was not at all original with the Ui theran teachei s. There 
were n nierous examples of the secularization of monasteries and other church property 
h^tViP s t l t e and the church in the fourteenth century. The l ,utherans, like Henry VIII, 
7 e r e l imp ly applyiug the idea in a larger sense. 
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revision of the government according to the plan of Luther; a 
closer union of the estates of Prussia and Livland, which 
would weaken the knights of the sword and therefore make 
them more tractable; a better understanding with Moscow, 
and " perhaps more,"^ Other suggestions had been made in 
Germany, but it was Luther himself who proposed a definite 
plan for secularizing the church properties. In 1523, Luther 
advised the Bohemians to choose pastors, each congregation 
for itself, and suggested that the lands not belonging to the 
congregations should be taken by the princes,^ Even after he 
he had thoroughly realized that the revolution was dependent 
upon the princes, Luther did not for a long time see that con
gregational government could not be developed independently 
of the princes. 

The fact fatal to this democratic movement, which Luther 
suggested, and which aimed at the separation of political and 
religious matters, was mainly the great peasant revolt which 
swept over Europe in the early part of the sixteenth century. 
Luther's experience at Wittenberg, after his return from the 
Wartburg, proved to him the dangers attending a democratic 
and congregational organization of the reformed church. His 
more practical and better informed followers, like Melancthon, 
saw also the dangers from the princes themselves. Luther's 
own unselfishness did not enable him to see that many of the 
reformers were sure to be actuated by entirely selfish motives, 
and would thus greatly endanger the success of the movement 
as a purely religious reform. When, however, events led him 
to see that the allegiance of the princes would depend to a 
large degree upon their reaping benefits from the movement, 
he at once realized the use that could be made of this phase 
of the reform. He, therefore, gave his consent to advocating 
reforms in harmony with the princes of the land, but with a 

2. Joachim, Die Potttik des Letzten Hochmeisters in Preussen, III ; p. 23, etc. This can 
refer only to the plan .set forth by I^nther in his address, al though the last clause may sug
gest a definite break with the church. 

3. Ranke, History of the Reformation, II : 484. 
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reluctance which was perhaps due to the fact that he saw 
clearly the dangers which would attend such a course.* 

Prussia, indeed, presented a very good illustration of the 
futility of the attempt to separate the religious and the political 
elements in the state. Here the entire country was in the 
hands of the church. The order had made its place and kept 
it as a religious organization under the direction and complete 
supervision of the church. That land which was not directly 
controlled by it was diocesan land. Only the complete alleg
iance of the members of the order to the grand master could 
have made possible any clerical reform which was not sanc
tioned by the church. Even such an allegiance must have 
embarrassed the prince if the dioceses had remained faithful 
to Rome. 

When the utmost endeavor had been made by the quiet 
work of the reformers, extended over a considerable period, 
Albert found that at least one entire diocese and a considerable 
part of the order itself (Livland) could not be counted upon 
to follow him in the reform movement. During the years 
1521 to 1524 each perplexing element in the problem was 
considered in its turn. The deterioration of the order, the 
hostility of the masters of Deutschland and Livland, the 
imminent settlement of the relations with Poland, and the 
relations of the order with the population, all were considered. 
Each one might be settled if taken alone but no solution 
would accomplish much which did not take all into account. 
The population was growing hostile as well as discontented 
and Albert must often have come back to the point that the 
internal were more dangerous than the external relations. 

Despite these problems of the gravest consequence, it is 
hardly necessary to conclude that Albert had decided upon 
~'A Ranke History of the Reformatton, 11: s^'^- Also the letter of I,uther to the elector 
nf ^axonv Nov 22 IS26. In the peace of Westphalia this plan was the only one consid
ered as at all practical. The princes were too much interested in the economic aspects 
nf seruHrization and of the reformation to allow plans to be made independently of 
thPm Hv this time too, the reformers had recognized their helplessness in trying to 
coDc with the various radical movements which were-springing up about them. They 
«aw also the need of a temporal force which could protect them from the vengeance of 
the church and therefore, were happy enough to ally them.selves with the secular powers. 
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his plans earlier than the latter part of 1524. The reforma
tion of the order itself was a neces.<;ity. The conception of it 
was much older than Albert and was becoming more plain to 
all its friends with every passing year. It was the question 
of how this reform should be developed rather than of its 
necessity which had deterred Leo X and Clement VII from 
undertaking it. No one had yet thought that the reforma
tion of the order was necessarily bound up with the Lutheran 
revolt, and this idea was dawning only upon the consciousness 
of the few who had the order's good most at heart. It is of 
course probable that these few friends, among whom would 
be Joachim, who had suggested the Lutheran plan in 1521, 
recognized clearly that the work of the order was done and 
that there was little use in maintaining it. There is also little 
doubt that this thought was behind the refusal of the popes 
to interfere, while probably only the complications which 
would have arisen with the emperor prevented any one of them 
from issuing the orders for its dissolution and from granting 
its lands to the king of Poland. 

The first thought which Albert gave to Luther's suggestion 
lay in the direction of the reform of the order. That was the 
principal question asked of the reformer and the one which he 
was most interested in answering. That a reform worth 
while could be carried out by mandate neither Luther nor 
Albert was simple enough to believe. When Albert decided 
to permit the dissemination of the Lutheran doctrines among 
the people of Prussia, it must have been with the thought 
that this would eventually assist in the real purpose of reform, 
whatever means should be used to bring this purpose to a 
final issue. Whether this method of procedure was finally 
suggested because Albert realized that any reform of the order 
must be accompanied by a reform of the nobles and the people 
of the land is a question which is answered in part at least by 
the relation of the knights to the inhabitants. It is difficult 
to see any other explanation for it, and this explanation seems 
very reasonable. The ordei had fallen into such decay as to 
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bring upon the members the contempt and hatred of the in
habitants to such an extent that many of the knights refused 
to wear the order's habit when out of the monastery. The 
people had long forgotten to look to the order for protection 
or assistance. They had become accustomed to independence 
of action, and thought of the knights only as tax-gatherers and 
oppressors. The knights were too few in number to make 
coercion a matter to be thought of. The grand master not 
only needed to reform the knights but he needed more to make 
the people of the land understand that this reform was made 
in the interests of the land. Albert's enemies clearly saw 
in this at a later time the deliberate attempt of ttie grand 
master to use the nobility and cities to overawe the members 
of the order. But while the reform did perhaps act in this 
wav, it is unnecessary to read this purpose into Albert's action. 
Such a plan hardly needed as its corollary the serious attempt 
made in 1524 to persuade the order to follow the land in the 
direction of Lutheran teachings. With the people behind 
him, Albert had little to fear from the intrigues of members 
of the order, for the men whom he could not get to aid him 
against Poland were not likely to attack him and Poland, and 
Sigismund was hardly likely to interfere with any arrange
ments which Albert was able to make in Prussia when the 
former was so anxious to have settled the whole matter of the 
two states. The most natural explanation, then, is that this 
procedure was followed in the hope that it would be of mater
ial benefit to the country and aid in the reform and control 
of the order itself. Such an interpretation is most in accord 
with the facts, and it is the only one which is in harmony 
with what we know of Albert's nature and which will explain 
most matters in connection with the transformation of the 
order and of the land, 

A few of the more thoughtful men quickly fell into sym
pathy with Luther's suggestion for the secularization of the 
order. A member of Albert's council sent him such advice 

S. NkShis von Schoenberg, Joachim II, No. 4t. 
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early in 1519. Albert's brother suggested the idea in a note 
written a little later in which he called attention to Luther's 
proposal.^ The suggestion drifted into the advice given by 
the city of Konigsberg,'^ and was seriously recommended by 
Sigismund when he received the news that Albert was con
sidering the plan of entering the service of Francis I of France, 
and abdicating in favor of Erich of Brunswick.^ Albert ad
mitted that he was considering the plan of resigning, but he 
promised to reconsider the matter and to think over the sug
gestion of Sigismund.^ As the period of the truce arew near 
its close, Albert, who seems to have been unable to adopt the 
advice of his friends, made a final visit to the courts of Bohemia 
and Hungary, where he still hoped for some friendly inter
cession with Poland in his behalf. This tour, which included 
a visit to the emperor's court, was fruitless, and Albert re
turned with the full knowledge that he must settle the matter 
for himself, and that it must be accomplished by the seculari
zation of the order if he wished to carry out his reforms for 
the people of the land. 

The peace commissioners were therefore appointed by Albert 
and included representatives from the cities, the nobles, and 
the order. Among the representatives of the order were two 
of Albert's brothers who were his most trusted counsellors. 
They were probably acquainted with the terms which Albert 
would accept, and the cities and nobles were carefully in
structed to select representatives with full power to act. When 
the representatives met at Cracow, dukes Frederick of Liegnitz 
and George of Brandenburg were named to carry on the negoti
ations while the other members spent their time in discussions 
and alterations of the points at issue. Albert himself came to 
Gleiwitz, only a few miles from Cracow, and, through a mes
senger, took an active part in the negotiations.^" 

6. Joachim, III ; p . 2 
7. Toeppen, Stande Aden, V; 745. 
8. Joachim, III ; 104. Complete in Faber, Beitrage zur Kunde Preussens, IV; 81. Faber 

and Tschackert place this letter in July or August, 1524. If we could accept the date as 
1513, it would perhaps explain why the idea of secularization wa.s so readily accepted 
when the representatives met at Cracow. This is probably sufficiently explained by the 
events immediately preceding. 

9. Tschackert, Reformations Geschichte, II ; No. 248. 
10. Joachim, III ; 134. 
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Poland, at first, as was expected, presented the treaty of 
1466 as a basis for negotiations, but when this was objected 
to by the Prussian commissioners, it was withdrawn and the 
secularization of the order was presented as a basis for the 
treaty. To this plan the representatives from the nobles and 
the cities objected, and asked permission to return home and 
receive instructions, but to this request Poland objected since 
the commissioners had been given full power to conclude the 
treaty. Finally it was agreed that the secularization of the 
order should be taken as the basis of negotiations and work 
was begun upon the treaty. After its terms had been dis
cussed, article by article, and gone over with Albert himself, 
the treaty was finally so nearly completed that it was thought 
that Albert's presence would facilitate matters and he was 
invited to enter Cracow. On April second he entered the city 
and by the eighth, the terms were completed and the treaty 
was signed by the Polish representative. On the ninth, Albert's 
chancellor signed the document, and on the following day the 
Prussian commission attached their names to the instrument. 
This was followed on the eleventh by the oath of vassalage 
taken by Albert after he had been absolved from his oath to 
the order by Polish churchmen. He was then formally in
vested with the lands of duchy of Prussia, and the document 
of investiture was given to his chancellor." 

By the terms of this treaty and oath Albert became a secu
lar vassal and the first prince of Poland. The order of the 
Teutonic Knights of St. Mary of Jeru.salem was dissolved 
and their lands were made into an hereditary fief of Poland. 
Albert and the male heirs of his body were to hold the fief 
forever, and in case Albert died without children, the fief was 
to be granted to his eldest brother and his heirs. In case the 
elder brother should have no heirs, it was to go to each of his 
remaining brothers and their heirs and finally it was to revert 
to the king of Poland if Albert's family became extinct." 

I I . 

12. 

Codex Diplomaticus Regnia Polonice, IV; 233, ff. 
For the document see Code.c Diplomaticus Regnia Polonicr, IV: p. 225 ff. 
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Albert was at this time absolved from his oath of vassalage 
to the pope and to all others so far as such oaths were repug
nant to his new position. In the treaty itself everything 
relative to the religion of the new duchy was carefully ex
cluded by common consent. The rights and privileges of the 
inhabitants were carefully guarded, and representatives of the 
order, of the cities, and of the districts were required to take 
an oath to the king of Poland immediately after their oath to 
Albert as duke, and Sigismund gave to the land as well as to 
the duke a written promise to cherish and maintain the exist
ing rights and privileges.^^ 

There was still considerable doubt as to how the treaty 
would be received in Prussia. Bishops Polentz and Queiss 
and Heideck, who was at this time counsellor to the city of 
Konigsberg, preceded Albert to the capital. There seems to 
have been a little opposition to the treaty, probably due to the 
economic and religious conditions of the country, but this 
opposition did not prove to be serious, and when, Albert finally 
reached Konigsberg, he was joyously received by the whole 
population.^* A few of the knights remained stubborn for a 
short time^^ and the Order of the Sword in Livland refused to 
accept the new duke. No pressure was brought to bear upon 
Livland and this portion of the order maintained its integrity 
for half a century longer. The master finally followed the 
example of Albert, and Livland was organized into a secular 
duchy. ̂ ^ Both Albert and Sigismund expected some opposi
tion from the pope and the emperor, and immediately follow
ing the treaty Sigismund wrote Clement VII a very respect
ful letter apprising him of the settlement. In this note he 
gave as a prominent reason for peace his desire to have his 
hand free to combat Lutheranism, which he described as 

13. Compare sections 16-17-1S of the treaty in the document as noted above. 
14. Toeppen, Relation (f .Alhrrl to the Land Nobility, p. 308 ff. Also Scriptores Rerum 

Prussicarum, V: 370 ff. (This is Creuzs story of the event and is very interest ing as com
ing from one of the opponents of the movement). Platner also gives a vivid account. 

15. Brunswick was the leader of the opposition; a position taken probably because he 
had been designated as Albert 's successor and felt tha t he was losing everything. Scrip
tores Rerum Prussicarum, V: 374. 

16. Treitschke, Historische und Politische A11 fscrize, 1903, Vol. I I : p. 68. 
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creeping into out-of-the-way places throughout his kingdom. 
At the same time Albert addressed a letter to his brother 
Casimir, in which he went into the matter at some length and 
concluded by stating that since he was deserted by emperor, 
pope and princes, there was nothing left for him to do, and 
that what he had done already had been for the best interests 
of the people, the land, and the order.^^ T h e emperor's atti
tude was what might have been expected. In 1526 Walter 
von Kronberg was chosen by the religious members "adminis
trator of the grand master's power in Prussia." He at once 
appealed to the emperor for the possession of the lands of the 
order in Prussia. At the diet of Augsburg, Charles V ordered 
that Albert should hand over the lands in ninety days. Sigis
mund forbade Albert to pay any attention to the order of the 
emperor, and the province gave no heed to the mandate. In 
1533 Albert sent a gift to the emperor and until 1545 the em 
peror was recognized by an annual present of a pair of fal
cons.^^ 

There was no hesitation, however, on the part of Albert. 
T h e old government was at once necessarily displaced, a coun
cil was appointed consisting of four of the most faithful lead
ers: Poliander, Polentz, Queiss and Heideck. A governing 
board (Regierungs-Collegium) was established, consisting of 
the grand marshal, the grand burgrave, the land bailiff, and 
the chancellor. The land was divided into districts (Aemp-
ter) over each of which a governor (Ampts-Hauptmann) was 
placed, who was directly responsible to the duke. Many of 
the members of the order were placed in responsible positions 
under the new government, and all who swore allegiance to 
Albert received grants of land and took their places among 
the landed nobility. The most pressing question which faced 
the new duke was the financial one. In the treaty with Pu-
1 1 Albert asked for a few years of respite from taxation in 

d r to a'low the land to recover from its depression, and 
, . j-equest was granted. Albert received from Poland a 

Vi Frederick von Heideck in Alt Preussisrhe Monalschrift, 34; p . 495. 
Buscn, / r:„,^^t,;^ui„ T. ., .o„ ' ' • • h a c k c r t , Reformations Geschichte, I; p . 180. 
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yearly pension of 8,coo gulden and several of the princes made 
him valuable gifts. The estates were still somewhat reluctant 
to meet the question of taxation, and it was passed over in the 
first assembly at Konigsberg after a brief discussion, without 
reaching any conclusion. It was finally brought to an issue 
by the peasant's war which broke out with great severity in 
Prussia early in 1525. Bishop Polentz, who was still acting 
as regent, was unable to cope with the peasants. Albert asked 
aid of Sigismund and called the estates together to request a 
tax to put down the rebellion. The nobles and cities were as 
fearful of the revolt as was the duke, and an aid for three 
years was readily voted. This tax, with the help sent by 
Sigismund, gave Albert the upper hand very quickly and also 
placed him in a position financially where he had nothing to 
fear. In the treaty of 1525 Sigismund promised to purify the 
coinage and forbade Albert and the cities to coin any money 
until this could be done. This reforfn of the coinage aided 
the duke very much. It greatly strengthened the commerce 
of the towns, and the consequent prosperity, with the peace 
which attended the fortunes of the new state, made the land
tag ready to grant such sums as were needed for the execution 
of the reforms and fcr the establishment of the new govern
ment upon a sound basis. 

The treaty of 1525 proved the wisdom of the work of Albert 
in the years preceding it. Everything was accomplished 
without disorder of any kind. The few unwilling members 
of the order were given time to leave the province or accept 
the new duke as overlord and become his vassals. The mas
ter of Livland retained control of his province and was not 
interfered with by Albert. Nowhere, however, was the wis
dom of the previous preparation shown better than in the rela
tions with the churchmen. The work of the reformation had 
borne its fruits, and on May 30, 1525, Bishop Polentz of the 
diocese of Samland voluntarily surrendered his lands to Albert. 
He retained his spiritual power and was given lands which 
abundantly provided for his wants. He was also made secular 
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governor over Balga and retained his position in the council 
of the duke. Two years later, Oct, 23, 1527, Bishop Queiss 
followed the example of Polentz, and Albert thus added the 
domains of these two bishoprics to his duchy. The bishoprics 
of Culm and Ermland remained Catholic and continued under 
the direction of the archbishopric of Riga until this arch
bishopric was dissolved by the pope, when its archbishop and 
the city embraced Lutheranism. Ermland was then left an 
independent diocese, while Culm was added to the domains of 
the archbishop of Gnesen.^^ 

The secularization of the two bishoprics was the event 
which showed the wisdom of Albert's action prior to 1525, 
The reformation not only destroyed the power of the order to 
oppose the act of secularization, but it also aided in establish
ing a bond of sympathy between Albert and the inhabitants 
of the land. The duchy of Prussia was incomplete without 
the lands of the bishops; and the duke, while he was the first 
prince in the kingdom of Poland, must have been always 
ineffective in establishing any real power or position. The 
act of the two bishops was therefore the real point of contact 
between the movement of the reformation and the establish
ment of the secular duchy of Prussia.^" It made the reforma
tion in the duchy a success and left no doubt of Albert's ability 
to carry on his work, while it gave him enough added power 
to make it unlikely that he would be interfered with in his 
plans. In the carrying out of these plans comparatively few 
changes were made. The duke began at once to complete 
the work of the reformation in the duchy and wrote to Spal-
atin, the chancellor of Frederic of Saxony, for "a brave Chris
tian leader'' to aid him in the work." In response to this re
quest Poliander came to Prussia and was placed in the Aldstadt, 
Konigsberg. Here he with Polentz and Queiss, all of whom 

~^ Tschackert , Reformations Geschichte, 1: 113 ff-
2C. Mencl^en, Scriptores Rerum Germanicarum.U: 6^2. ALso Richter, Anrhenordnun-

ir£fi \- -27 e t c . 
oi Tschackert Reformations Geschichte, 11: A^:. In JulV, 1525, Albert is.sued a mandate 21. i scnac^c i i , y ^^j j jg i j j j^ , j j jmj . j„^ , tl,aj^j,g teachers should be re-

c e S w r t h ^ r e % ? c t b i U 110 changes were made except as it was done in individual congre-

gations. 
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were made members of Albert's council, worked out the 
church ordinance for the duchy, which was sanctioned by 
Albert and was issued as the law of the land in December, 

1525-" 
This ordinance became the basis upon which the protestant 

church was established in Prussia. It left to Albert the final 
authority over the church and confided to each of the bishops 
the work of carrying out its provisions and the complete con
trol, under the duke, of all religious matters. It produced no 
confusion and little comment because it was practically only 
the recognition of an accomplished fact. The practical work 
in the execution of the ordinance was mainly left to Speratus 
whose administrative qualities seem to have been especially 
strong. The work differed little from that required in other 
provinces where protestantism had been organized. Two 
dioceses were created over which Polentz and Queiss presided 
until 1530, when, on the death of Queiss, Speratus was 
appointed by Albert to succeed him. Within each bishopric 
visitors were created who organized parishes, assigned priests 
to them, exercised a censorship over the preaching and work 
of the priests, and saw to it that schools were established and 
teachers provided for them.^^ In 1533 three synodal or pro
vincial districts were organized to center in Konigsberg, Ras-
tenberg and Marienwerder respectively. The third district 
was presided over by a deputy bishop with his seat at Rasten-
berg. These provincial synods convened in February preced
ing the general synod which met in May. The final authority 
in all church matters was the duke and the leading church
men sat in his council and advised upon matters spiritual and 
political. 

The work of the organization of Prussia was not complete 
in 1530, but the general outlines were established. The rela
tion of the duke to the church and its organization was practi
cally determined, and Prussia among the first of the duchies 
had set the example of a reformed church under the control 
of its dnke whose word was law in church and state. 

22. Tschackert, Reformations Geschichte, I; 127, etc. 
23. Tschackert, Reformations Gischichte, I: 134, 154, 156. 
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CORRIGENDA 

Page 1, line 3 of title . . . For Russia read Prussia. 
Page 9, line 4 . . . For Curland read Kurland. 
Page 21, line 21 . . , iv?r graduation read gradation. 
Page 31, line 18 , , . For monoply r^«^ monopoly. 
Page 36, line 21 , . . For (1333 1370) ^^0^(1333-1370), 
Page 38, line 32 . . . For Konigsberg read Konigsberg, 
Page 62, line 14 . . . For Rotten read Rotlen. 
Page 68, line 24 . . . For heighth read height. 
Page 78, line 28 . . . For their read its. 
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