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Dear Sir: 

We are pleased to submit a program for negotiation and 
acquisition of properties in the Canyon Lakes Project Area. 

As a part of our services we will complete review appraisals 
which will entail: 

(1) Making a personal inspection of each property; 
(2) Verifying the accuracy of submitted reports; 
(3) Determining conformity to BOR appraisal requirements; 
(4) Reviewing the estimates of market value; 
(5) Making recommendations to the City of reasonable 

fair market value; 
(6) Submitting completed appraisal review reports. 

Should you require additional information regarding this 
program, we will be happy to furnish it upon request. 

Respectfully submitted. 

;r R. Akins, SRA 

iRA: jh 
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CHAPTER 1. OBJECTIVES AND POLICY 

In carrying out the real estate acquisition program, 
Relocation Consultants shall: 

(1) Recognize its obligation impartially to protect 
the interests of all concerned, to pay fair 
prices to owners, and to prevent the payment of 
prices that are excessive. 

(2) Make every reasonable effort to reach agree
ment with each property owner as to the price 
to be paid for his property before instituting 
condemnation proceedings. 

(3) Use the available acquisition methods and 
practices in such ways as to minimize hardship 
to owners and tenants. 

(4) Conduct its appraisal, property inspection, 
negotiation, and condemnation activities 
so that any condition or occupancy of property 
in violation of law will be given rightful 
consideration in determining the purchase price. 

(5) Adopt effective measures to prevent speculation 
in the properties to be acquired. 

(6) To the degree fully consistent with the fore
going principles and the negotiation policy 
prescribed in Land Acquisition Procedure acquire 
the properties at the lowest possible cost to 
the project. 

COORDINATION WITH OTHER ACQUISITION PROGRAMS 

Relocation Consultants shall coordinate the acquisi
tion of project land with other public acquisition programs 
whenever savings in project costs can be effected. 

REMOVAL OF CERTAIN RESTRICTIONS 

The City shall take all steps to remove or abrogate 
any legally enforceable provisions in any instruments which 
restrict the ownership, use, or occupancy of any land 
acquired by the City on the basis of race, creed, color, 
or national origin. 



CITY LAND ACQUISITION POLICY STATEMENT 

Part 6675 of the State of Texas Parks and Wildlife Depart
ment Land and Water Conservation Fund Manual requires that the 
City shall satisfy BOR that it will follow certain prescribed 
policies in any acquisition of land and water, or interests 
therein, which may be accomplished through purchase, eminent 
domain, transfer, gift, or any other means. The Bureau and 
Department encourage public agency policies and procedures for 
the acquisition of real property that are fair and consistent, 
and directed toward giving the property owner the full measure 
of compensation authorized by law, promptly, with a minimum of 
inconvenience, and without forcing himeto prolonged negotiation 
or to costly litigation. 

A. Every reasonable effort should be made to acquire 
real property by negotiated purchase. 

B. Real property should generally be appraised before 
the initiation of negotiations, and the property 
owner given reasonable information as to the City's 
opinion of the value of his property. No policy 
or practice should be permitted that would penalize 
the uninformed owner as compared with the property 
owner who is more knowledgeable about real estate 
values and thus make the amount of compensation 
more dependent upon the aggressiveness of the owner 
than on the value of the property. 

C. Generally, condemnation should not be advanced or 
delayed in order to induce an agreement on price. 
If an agreement does not appear possible after a 
reasonable time, and the City wants the land, the 
City should institute condemnation proceedings. 

D. If a partial taking would leave the owner with an 
uneconomic remnant, the City should take the entire 
property, when the additional property is consistent 
with the objectives of the acquisition project. 

E. In determining the geographic boundaries of a project, 
the City should take into account hiaman considerations, 
including the economic and social effects of the 
acquisition and subsequent development on owners and 
tenants in the adjacent area, in addition to engineer
ing and other factors. 

ACQUISITION OF LIMITED INTERESTS IN PROPERTY TO CONTROL 
FUTURE USE 

Limiting the interest acquired in a property to the 
minimum interests needed to ensure that the property and 



its future use and development will conform to the Canyon 
Lakes Plan may, in some situations, provid a low-cost 
means of achieving the objectives of the Plan. 

Acquisition of limited interests of that kind, and 
in the sense used in Item (i) of the Land Acquisition 
Report, means acquisition of only such interest in a 
property and its future utilization and development by 
its owner and his successors in interests conform to the 
requirements of the Canyon Lakes Plan. Although the 
acquisition of such an interest may be sufficient, in 
some cases, to accomplish the purposes of the Canyon Lakes 
Plan with respect to the property involved, it will 
not give the City a disposable interest in the land. 

The acquisition of a limited interest of this type 
will involve the acquisition of a negative easement or 
similar servitude in the land that limits the future 
use of the property to the uses permitted by the 
Canyon Lakes Plan. If necessary, to make the existing 
property conform to the requirements of the Canyon Lakes 
Plan, the interest acquired may also include the acqui
sition of the right to remove from the land one or more 
buildings, part of a building, or other structures that 
do not conform to the plan. 

Acquisition of such interests, unless unlawful in 
the State, may be accomplished in several ways: (1) 
by agreement with the owner, (2) by conveyance of the 
interest by the owner to the City, (3) by condemnation 
of the interest after every reasonable effort has been 
made to acquire the interest by negotiated purchase, or 
(4) by conveyance by the owner of his entire interest in 
the property to the City and reconveyance of the property 
by the City to the owner subject to the land use controls 
and the requirements of the Canyon Lakes Plan and any 
reservation in the City of the right to remove designated 
improvements. A conveyance and reconveyance for this 
purpose is regarded as an acquisition only, rather than 
as an acquisition and disposal of land. 

Regardless of the acquisition method followed, the 
acquisition of a negative easement or servitude, either 
with or without the right to remove structures, is a 
partial taking in which the compensation under State 
law generally would be measured by before-and-after 
valuations. 

The removal of an acquired structure may be accom
plished only by the City acquiring the structure, includ
ing the right to enter on the land and remove the structure. 



and then removing it as a project activity. Compensation 
cannot be paid to an owner for removal of the structure 
by the owner. 

At the time of acquiring a limited interest in a 
property for the purpose of subjecting the property to 
the land use controls of the Canyon Lakes Plan, the City 
may also obtain a voluntarily given agreement from the 
owner to develop or redevelop his property in accordance 
with the Canyon Lakes Plan. An affirmative obligation by 
an owner to develop or redevelop his property cannot be 
obtained by condemnation, however. Moreover, the com
pensation to be paid to the property owner must be based 
solely on the compensation that the owner is entitled to 
receive for the interests and rights acquired, exclusive 
of any incidental agreement of the owner to develop or 
redevelop his property. Consequently, the device of 
acquiring limited interests of the type described earlier 
can be an assured means of achieving the objectives of 
the Canyon Lakes Plan only with respect to properties 
that either conform to the plan or can be made to conform 
to the plan by removing part or all of the existing 
structures and improvements from the land. 



CHAPTER 2. REAL ESTATE SERVICES 

SECTION 1. ACQUISITION APPRAISALS 

One satisfactory, independent appraisal is required 
for each parcel to be acquired. 

FIRST APPRAISAL OF EACH PROPERTY 

The first acquisition appraisals provides the basis 
for the estimate of real estate purchase. 

Arrangements for the first appraisals should be timed 
so that the appraisers can complete these appraisals, 
without undue haste, shortly before the City expects to 
be ready otherwise to s\ibmit its application or request. 

ADDITIONAL APPRAISALS 

A separate appraisal shall be obtained convering the 
taking of, or compensable damage to, fixtures, machinery, 
or equipment, if the estimates of any such damage are ex
cluded from the appraisals of the realty. 

When appropriate, the City shall have the first 
appraisals brought up to date or supplemented, either 
while the second appraisals are being prepared or imme
diately after they are received, so that the City and 
the Regional Office will have two satisfactory and 
reasonably current appraisals of each property at the 
time.the City requests concurrence in proposed acquisition 
prices. 

USE OF APPRAISERS FOR OTHER REAL ESTATE SERVICES 

An appraiser shall not act as a negotiator for the 
City or the owner in the acquisition of land which he 
has appraised. However, in the disposal of land, he may 
act as broker or redeveloper on land which he did not 
appraise or has appraised for acquisition purposes only. 



CHAPTER 2. REAL ESTATE SERVICES 

SECTION 2. REAL ESTATE NEGOTIATIONS 

Relocation Consultants shall employ a sufficient 
niamber of negotiators, staff and fee, to ensure that all 
owners of properties to be acquired will be interviewed 
promptly and that the real estate acquisition program will 
be completed expeditiously. 

INSTRUCTIONS TO NEGOTIATORS 

The City shall assure itself, through a conference 
with the negotiator, that the negotiator understands 
and will conform to the policies and requirements that 
govern negotiations and the acquisition of properties. 
To ensure that the negotiator fully understands his duties 
and responsibilities. Relocation Consultants shall review 
the proposed service contract with the negotiator and 
furnish him complete information with respect to: 

(1) Objectives of the acquisition program and the 
policy and requirements governing negotiation 
methods and practices. 

(2) Terms and conditions of purchases, including the 
payment by the City of settlement costs. 

(3) Provisions for relocation payments if the 
owner occupies the property. 

(4) Requirement that the City, which includes 
its negotiator representatives, shall protect 
impartially the interests of all concerned, 
pay fair prices to owners, and use available 
acquisition methods and practices to minimize 
hardship to owners and tenants. 

RECORD OF NEGOTIATIONS 

Relocation Consultants shall require the negotiator 
to maintain a separate log of his negotiations on each 
parcel, or group of parcels in the same ownership, and 
to furnish such record to Relocation Consultants upon 
request, so that the City will have evidence, before 
instituting an eminent domain proceeding, that it made 
every reasonable effort to acquire the property by ne
gotiated purchase before instituting the proceeding. 



CHAPTER 3. LAND ACQUISITION PROCEDURES 

SECTION 1. DETERMINATION OF ACQUISITION PRICES 

REQUEST FOR CITY CONCURRENCE IN ACQUISITION PRICES 

Relocation Consultants shall request City concurrence 
in proposed acquisition prices and the terms and conditions 
of acquisition. If the filing of a request is authorized 
by resolution of the City governing body, the resolution 
may also authorize purchase of the parcels covered by the 
request at the proposed prices and upon the proposed 
terms and conditions, after City concurrence. 

The acquisition prices proposed by Relocation Con
sultants shall represent the fair market value of each 
parcel. 

REVIEW OF APPRAISALS 

Before preparing a request. Relocation Consultants 
shall review the appraisals of the properties covered by 
the request to determine whether any change in the pro
perties or in market conditions warrants any change in 
the first appraisals. To the extent necessary to make 
proper determinations of acquisition prices, the City 
shall obtain supplemental appraisal reports from the 
first appraiser. Supplemental appraisals shall be 
obtained promptly so that the acquisition program will 
not be delayed. 

if there is a wide discrepancy between appraisals 
on any parcel. Relocation Consultants shall endeavor to 
ascertain the cause of the variation and obtain correction 
of any errors. A superseded appraisal report shall be 
retained in the City and Relocation Consultants files. 

The Relocation Consultants determinations of proposed 
acquisition prices shall be made after making on-site 
reviews of all appraisals of each parcel and after con
sidering any report of unlawful condition or occupancy of 
the property. 

Relocation Consultants may request concurrence in 
separate prices for separate interests in the same parcel, 
such as a leased fee and leasehold estate. Each interest 
shall be separately listed and identified. Undivided 
interests may be acquired individually at a price equal 
to the pro rata share of the total acquisition price. 



Proposed acquisition prices which include fixture 
damage shall be supported either by a separate appraisal of 
samage or by a properly made estimate of damage in at least 
one of the appraisal reports. 

Proposed land donations shall be listed separately 
and shall be clearly identified as donations. 

SUBMISSION OF REQUEST TO THE CITY 

Relocation Consultants' initial request for City con
currence in acquisition prices may be submitted to the City 
as soon as all required appraisals of the properties 
covered by the request have been completed. Negotiations 
v/ith the owners of such properties shall not be started, 
however, until the governing body of the locality has con
curred in acquisition prices for the properties. Although 
options to purchase may be taken that early, Relocation 
Consultants shall not enter into any agreements to purchase 
property for the project, by accepting an offer to sell 
or otherwise, until Relocation Consultants receives noti
fication of City approval. 

The initial request for City concurrence in acquisition 
prices shall include: 

(1) Two signed and two conformed copies of Value 
Concurrence Form. 

(2) One signed set of first and second acquisition 
appraisals and all supplemental or additional 
appraisals obtained by Relocation Consultants, 
unless previously submitted, covering the parcels 
listed on the Value Concurrence Form. 

(3) Original and one copy of a statement describing 
the administrative organization of Relocation 
Consultants for land acquisition and the arrange
ments made by Relocation Consultants for nego
tiations with owners and for title services, 
unless the statement was submitted previously-

(4) Original and one copy of the proposed form of 
option or offer to sell, unless previously sub
mitted . 



(5) Original and one copy of a statement which shall: 

(a) Explain the basis for any proposed acquisi
tion prices that exceed the highest appraisal, 
are below the lowest appraisal, or involve 
a wide discrepancy in the appraisals. 

(b) State the basis for any proposed prices for 
the acquisition of limited interests in 
property solely to ensure that the future use 
of the designated parcels will be in accord
ance with the Canyon Lakes Plan. 

(c) Identify any parcels to be acquired for the 
project that are owned or occupied by the 
Federal government, whether or not the 
parcel is covered by the request. If any 
Federally-owned property has been, or is 
to be, reported excess to the needs of the 
Federal agency having custody of the pro
perty, identify it separately and exclude 
it from the list of parcels for which 
acquisition prices are proposed. 

(d) Identify any property covered by the request 
that is owned by a public entity or a non
profit institution, if the property was 
acquired by the present owner from the 
Federal government for a nominal considera
tion or at a discounted price. 

(e) Identify any parcels to be acquired by the 
project that are wholly or partly in a 
proposed right-of-way for a Federal-aid 
highway, whether or not any of the parcels 
are covered by the request. State whether 
the City will be reimbursed for the cost of 
acquisition and demolition or the State or 
other public entity will acquire the right-
of-way directly. 

(f) Identify any properties covered by the request 
that are owned by the City, the local govern
ment, a member of the City governing body, 
or any officer or employee of the City who 
exercises a responsible function in connection 
with the carrying out of the project. 



(g) Identify any parcels covered by the request 
that are to be acquired for rehabilitation 
demonstration purposes or for resale as-is 
for rehabilitation by the purchaser. 

(h) Identify any parcels covered by the request 
that are not specifically designated by the 
Canyon Lakes Plan for acquisition. For 
such parcels, furnish a copy of the City 
governing body's determination to acquire 
the properties and a statement of the 
authority and justification for the deter
mination. 

(i) Show the aggregate amount of the proposed 
acquisition prices for the parcels listed 
on Value Concurrence Form. 

(6) Proposed revision of Value Concurrence Form, Pro
ject Expenditures Budget, if the sum of the pro
posed acquisition prices, excluding donations, 
for the properties listed on Falue Concurrence 
Form, plus the estimated and previously approved 
acquisition prices for the remainder of the pro
perties to be acquired, exceeds the amount set 
forth in the approved budget for payments for 
real estate. 

SUBSEQUENT REQUESTS FOR CONCURRENCES 

If Relocation Consultants' first request for City con
currence in acquisition prices does not cover all parcels 
to be acquired, each subsequent request for concurrences 
for additional parcels shall include, with respect to the 
parcels covered by the request, items No. 1, 2, 5(a), 5(b), 
5(d), 5(f), 5(g), 5(h), 5(i), and 6. 

ACTION AFTER CITY CONCURRENCE 

When Relocation Consultants receives City concurrence 
on Value Concurrence Form, Relocation Consultants shall 
acquire the properties in accordance with Section 2 of this 
Chapter. 

After Relocation Consultants receives City concurrence 
in an acquisition price for a parcel. Relocation Consultants 
shall not obtain any supplemental or additional appraisals 
of the parcel without prior written concurrence of the City-

10 



REVISION OF APPROVED PRICE OR OTHER TERMS OR CONDITIONS 

Relocation Consultants may request City concurrence in 
a revision of the approved acquisition price or the terms 
or conditions of acquisition for any parcel. 

A proposed revised price shall be consistent with prices 
that have been paid, or established, for similar properties. 

Relocation Consultants shall request a revised price 
whenever Relocation Consultants finds that an unacquired 
property, as appraised, has become materially altered by 
fire, a revised determination of boundaries, or other 
cause. The proposed revision may be based on the original 
appraisals if a sound determination can be made that way. 
Otherwise Relocation Consultants shall obtain supplemen
tary reports from the original appraisers or a new appraisal 
of the property as altered. 

Relocation Consultants' request for a revision shall 
include: 

(1) Two signed and two conformed copies of Value 
Concurrence Form. 

(2) One signed copy of any supplemental or additional 
appraisals obtained by Relocation Consultants 
on any parcels covered by the request. 

(3) Relocation Consultants' explanation and justi
fication for the proposed revisions. 

11 



CHAPTER 3. LAND ACQUISITION PROCEDURES 

SECTION 2. ACQUISITION METHODS 

Real estate acquisition shall be started as early as 
practicable and then carried to completion expeditiously. 

TIMING OF NEGOTIATIONS AND ACQUISITIONS 

As soon as the governing body of the locality approves 
the Canyon Lakes Plan, Relocation Consultants open nego
tiations for the acquisition of properties on which the 
City has concurred in acquisition prices on Value Concurrence 
Form, Request for Concurrence in Acquisition Prices. 

Relocation Consultants shall proceed promptly to carry 
out a full-scale acquisition program in which all properties 
to be acquired for the project will be either acquired or 
placed in condemnation after a reasonable negotiating 
period. 

Each parcel on which the City has concurred in an 
acquisition price shall be assigned promptly to a staff or 
contract negotiator. If the initial request on Value Con
currence Form does not cover all properties to be acquired. 
Relocation Consultants shall request price concurrences 
for the remaining parcels with the least delay practicable, 
so as to achieve, as nearly as possible, a single, unified 
acquisition program. 

RESPONSIBILITY TO PROPERTY OWNERS AND TENANTS 

In acquiring real estate. Relocation Consultants shall 
protect impartially the interests of all concerned, pay fair 
prices to owners, and utilize available acquisition methods 
and practices to minimize hardship to owners and tenants. 

POLICY ON NEGOTIATIONS 

The negotiations of Relocation Consultants with a pro
perty owner for the acquisition of real property or any 
interest therein, except property of a kind specifically 
exempted below, shall be on the basis of offering the 
owner initially the full amount of the acquisition price 
determined by Relocation Consultants and concurred in by 
the City to represent fair compensation for the property 
to be acquired. Negotiations exempted from the foregoing 
initial-offer policy must, of course, also be conducted 
fairly and impartially. 



Properties Covered by the Policy 

The policy and requirements apply to Relocation Con
sultants' negotiations with owners for the acquisition 
of all properties, except: 

(1) Property proposed for purchase from an owner 
who is under no compulsion to sell, i.e., where 
the City is not committed or required to acquire 
the property and will buy the property only if 
it can do so at an acceptable price and on an 
acceptable basis without resorting to a trial 
of the issue of value or compensation in an 
eminent domain proceeding. 

(2) Property owned by the Federal government, a 
State or local government, or an instrumentality 
thereof. 

(3) Property donated to the project. 

l4) Property of an owner who voluntarily and knowingly 
offers to sell his property to the project for 
less than its fair market value and executes a 
statement to that effect. 

(5) Any property for which the City concurred-in 
acquisition price is more than $100,000. 

(6) Any specifically identified property or interest 
in real property, regardless of its value, of 
such an unusual character that Relocation Con
sultants finds, with Regional Office concurrence, 
that the fair- compensation for the property should 
be determined by negotiating the basis of com
pensation and the amount thereof without first 
making a firm initial offer to the owner. 
Examples of the kinds of property and property 
interests for which such a finding may be appro
priate are cemeteries, railroad operating pro
perties, utility easements, limited interests 
and servitudes in land, and special-purpose in
dustrial plants and similar properties involving 
complicated or controversial determinations of 
what is a fixture, i.e., realty, and what is 
personalty. 



Basis for Policy 

The principal purposes of the policy are (1) to 
protect the interests of property owners, especially the 
unsophisticated or poorly informed who have limited 
ability to negotiate with City representatives, and 
(2) to put all negotiations for the acquisition of real 
property on a basis that acknowledges and accepts the 
obligation of public entities to treat all owners fairly, 
impartially, and consistently in negotiating the acqui
sition of their properties. 

The policy accepts as valid the principle that the 
owner of a property to be taken for a public purpose 
generally should not be forced to bargain with Relocation 
Consultants to obtain an offer of the full amount deter
mined to represent the fair compensation for his property-
The policy thus recognizes that a public entity armed with 
the power of eminent domain has a public duty, in its 
negotiations with owners, not only to protect the public 
interest, but also to safeguard the rights and interests 
of the owners. 

The City's real estate representative, accordingly, 
must recognize that the central purpose of his negotiations 
of purchase prices should be to induce each owner to 
sell his property to the City at a price that represents 
the compensation that the owner would be entitled under 
eminent domain law to receive and the City would be 
obligated under such law to pay. With that objective in 
mind, negotiations will be conducted as they should — 
from the viewpoint of seeking agreement as to fair compen
sation, rather than as a bargaining procedure that pits 
the power of the public body against the negotiating 
ability of the owner. 

The policy has not been made applicable to negotia
tions for the purchase of properties in situations where 
the owner is under no compulsion to sell because in such 
cases the owner is under no pressure or threat of condem
nation action and is entirely free to sell or not to 
sell as he pleases. If he chooses to sell, he does so 
voluntarily and needs no more protection than a seller 
of property in a private sale. 
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Properties having a City concurred-in acquisition 
price of more than $100,000 have also been excepted from 
the requirement because the determination of the proper 
valuation and compensation at such value levels is likely 
to require negotiation to reach a fully objective deter
mination of value. 

Other exceptions have been made, as noted, where the 
policy would be inappropriate or unnecessary. 

The negotiations with an owner of property, which the 
City would acquire by condemnation if an agreement with 
the owner as to the purchase price cannot be reached 
through negotiations, shall be started as soon as feasible 
after the required appraisals of the property have been 
completed and the price determined to represent the fair 
compensation for the property has been concurred in by the 
BOR and the City. 

In every case for which the prescribed negotiating 
policy is applicable, the owner shall be offered ini
tially the full measure of compensation authorized by the 
City price concurrence. In making the initial offer. Re
location Consultants or its real estate representative 
shall explain to the owner in a personal interview, if 
feasible, the policy of offering owners initially, and 
without any bargaining, the full price determined on the 
basis of competent appraisal to be the fair compensation 
for the property. 

Before, or preferably during, the first interview, 
each owner shall be furnished a written statement of the 
amount and the terms and conditions of the offer and an 
explanation of the steps the local agency will take if 
the owner elects to reject the local agency's offer. 
Merely sending a letter to an owner-occupant or a nonoccu-
pant owner residing in the same locality is not enough. 
Effective personal negotiations are as necessary, if not 
more essential, under a full-fair-offer procedure, as 
when using the conventional trading method of negotiation. 

15 



Relocation Consultants' real estate representatives 
and staff members who will have dealings with property 
owners must be able to explain Relocation Consultants' 
acquisition policies and practices, including the full-
fair-offer policy, and be able to assure owners that 
Relocation Consultants' policy is to protect the interests 
of the owners as well as the public interest. The real 
estate representative who negotiates with an owner must 
understand thoroughly the steps taken and the method 
used to determine the price offered to the owner, and 
he must be able to explain the process convincingly to 
the owner. His approach to the owner must never be an 
arbitrary one. But he must make it clear to the owner, 
on the other hand, that the offer is the full amount 
determined by Relocation Consultants, and concurred in 
by the City, to be the compensation that the owner is 
entitled to receive for his property and that the offer 
will not be changed unless evidence that the offered 
price is not sound is furnished by the owner or other
wise found by Relocation Consultants to exist. 

The policy must never be regarded or explained by 
negotiators, or anyone else, as requiring or establishing 
an inflexible one-price system. Because the objective is 
the payment of fair and proper compensation, price ad
justments can be made, and they should be proposed by 
Relocation Consultants whenever needed to correct a 
previously concurred-in acquisition price for a property. 
If an error of appraisal or other justification for 
revising a concurred-in acquisition price is discovered. 
Relocation Consultants shall submit a request for a 
revision to the City, with appropriate explanation and 
justification. 

NEGOTIATIONS REQUIRED BEFORE CONDEMNATION 

The Land Acquisition Policy Statement commits Relo
cation Consultants, in its acquisition of real property 
for the project, to "make every reasonable effort to 
acquire each property by negotiated purchase before 
instituting eminent domain proceedings against the property." 
This means that (1) Relocation Consultants, directly or 
through its real estate agent, must make a diligent, con
scientious effort to induce the owner to accept a fair 
and proper price for his property, and (2) if that effort 
is unsuccessful. Relocation Consultants shall make a final 
offer to the owner in writing. The final offer shall include 
an invitation to discuss the acquisition of his property 
with Relocation Consultants, afford a reasonable period 
of time for the owner to accept or reject the invitation, 
and include a notification of the date on which Relocation 
Consultants acting for the City of Lubbock intends to 
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institute eminent domain proceedings if agreement cannot 
be reached on the purchase of the property within the 
time specified. 

PAYMENT OF FAIR PRICES 

The price paid for the acquisition of each property 
must be supported by the records of City as being fair to 
the owner as well as to the City- This requirement that 
the City's price determination be properly documented does 
not place the City under any obligation to disclose 
its appraisals or other supporting documents or records. 

A property subject to the foregoing negotiation policy 
and requirements may be purchased by the City at a price 
below the concurred-in acquisition price if the reduction 
in the price represents an agreed-upon valuation for ele
ments of, or rights in, the property, which were included 
in the appraisals and the concurred-in acquisition price 
but are reserved in the vendor in the purchase agreement, 
as provided below under the heading "Reservation of Rights 
in Vendor." 

The price for a property must, of course, also be 
changed, and a revised concurrence in the acquisition 
price obtained from the City, if the value of the property 
has been significantly enhanced or reduced due to a change 
in the physical property from its condition or character 
when appraised. 

PROTECTION OF INTERESTS OF OWNERS AND OCCUPANTS 

To minimize hardships and soften the impact of real 
estate acquisition on property owners, the occupants, and 
any persons employed on the premises. Relocation Consultants 
shall: 

(1) Take appropriate steps to ensure, insofar as 
possible, that all tenants as well as property 
owners, are provided full information regarding 
the contemplated property acquisition and are 
given as much advance notice as possible of 
the time the City expects to require possession 
of the properties. (See below under heading 
"Taking Possession.") 



(2) Endeavor to obtain an agreement of sale on each 
property as soon as feasible after opening 
acquisition negotiations in the project area. 

(3) Permit the owner in the agreement of sale to 
determine, to the extent practicable, the dates 
for closing and delivery of possession within 
the limits imposed by schedules for clearance 
and disposal operations. 

(4) In the negotiation of agreements for the ac
quisition of owner occupied properties and 
properties occupied by business and institutions, 
give early and special attention to the timing 
of both the acquisition of title and the delivery 
of possession, so as to minimize any adverse 
effect of the acquisition on the occupants and 
any employees of occupants. 

(5) Make full use of the procedures below under the 
heading "Reservation of Rights in Vendor," as 
a means of reducing or eliminating hardship 
on owners and lessees. 

TAKING POSSESSION 

The City's Land Acquisition Policy Statement assures 
the City that Relocation Consultants will "not require 
any person lawfully occupying property to surrender 
possession without at least 90 days' written notice from 
the City of the date on which possession will be required." 

The notice of at least 90 days required by the City's 
statement shall be a written notice and shall be given to 
an owner-occupant as well as a tenant. If the property is 
acquired through eminent domain proceedings, the 90- day 
notice shall not be given prior to the date on which the 
City acquires title to, or the right to possession of, the 
property- If the City has entered into an agreement with 
the owner to purchase the property, the date set in the 
notices to tenants for surrendering possession shall 
be not earlier than 9 0 days after the City gives the 
notice and not earlier than the date on which the owner 
is obligated under the agreement to deliver title or the 
right to possession to the City. An agreement on the 
time for delivering possession in a contract with an owner 
for the purchase of his property fulfills the requirement 
for notice to him as an occupant. 



ACCEPTANCE OF OFFERS OF OWNERS 

Offers of owners shall be accepted or rejected 
promptly. 

Before accepting an offer to sell or to stipulate 
as to the value of a property in a condemnation proceeding, 
the Relocation Consultants shall: 

(1) Determine that the price, terms, and conditions 
of the offer are within the City concurrence 
and the requirements above. 

(2) Inspect the property and ascertain that it con
forms substantially to the property as appraised. 

(3) Approve and authorize acceptance of the offer 
by resolution of its governing body, if the 
acquisition was not previously authorized. 

TERMS AND CONDITIONS 

Each property shall be acquired on the following 
basis: 

(1) Title shall be subject only to: 

(a) Reservations, outstanding interests, 
encumbrances, and exceptions to title 
approved by the City on Value Concurrence 
Form. 

(b) Any reservations which are authorized by 
the City in the manner described below under 
the heading "Reservation of Rights in Vendor." 

(2) Real property taxes and charges for public ser
vices (such as water, sewerage, and trash collec
tion) shall be prorated as of the date title 
vests in the City or the date of taking possession 
under a court order in an eminent domain pro
ceeding or under a voluntarily given right of 
entry and possession, whichever occurs first, 
unless (a) the City does not have legal author
ity to pay, or to reimburse the seller for 
payment of, the pro rata portion of the taxes 
and public service charges allocable to the 
period subsequent to acquisition of title or 
possession, and (b) neither the seller nor the 
City can obtain a cancellation or refund of the 
taxes and public service charges allocable to 
such period. If the City can arrange for the 
cancellation or refund of the taxes or public 
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service charges allocable to the period sub
sequent to acquisition, the City may pay or 
reimburse the seller for payment of, the pro 
rata portion of such taxes or charges, or the 
City may arrange for the cancellation and any 
refund due, but it must do one or the other 
for the benefit of the seller. 

In the case of a project on a three-fourths 
grant basis with limited project costs, the pro 
rata portion of taxes and charges allocable 
to a period after acquisition of title or 
possession cannot be charged to Gross Project 
Cost but must be paid by the City and borne as 
local costs. 

Purchase contracts and stipulations as to 
the amount of just compensation in eminent 
domain proceedings, made or executed by the 
City shall provide for such proration. In the 
trial of eminent domain proceedings, the City 
shall endeavor to obtain a stipulation with 
the owner or a court determination conforming 
to that requirement. 

Relocation payments are authorized where the City 
lacks legal authority otherwise to relieve the 
seller of the burden of real property taxes 
and public service charges allocable to a 
period subsequent to the acquisition of title 
or possession. 

(3) Rents and deposits collected by the vendor from 
tenants shall, in accordance with a uniform 
practice adopted by the City governing body, 
either: 

(a) Be prorated as of the date of closing; or 

(b) Be retained by the vendor for the rental 
period in which title is acquired by the 
City. 

Any deposits or rent prepaid to the vendor 
beyond the end of the current rental period 
or beyond one month after closing, whichever 
occurs first, shall be paid by the vendor 
to the City at closing. 
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The transfer of deposits and prepaid rent 
is not mandatory for projects on a three-
fourths grant basis with limited project 
costs. 

(4) The expense of closing, including examination and 
evidence or assurance of title and preparation 
and recording instruments of conveyance to 
the City, shall be paid by the City, but 
the City shall not pay for State or local trans
fer taxes from which the City is exempt by law, 
or any cost of clearing ititle. The foregoing 
closing expense of the City is not an eligible 

V project cost in a three-fourths grant project 
with limited project cost and must be borne 
by the City. 

Each property shall be acquired on a basis set forth 
above, and the agreement for the purchase or any stipu
lation of the City in a condemnation proceeding shall so 
provide. 

ASSURANCE OF TITLE TO ACQUIRED PROPERTY 

At the time payment is made for a parcel and title 
is vested in the City, the City shall have: 

(1) Obtained evidence or assurance of title showing 
title to the parcel vested in the City. 

(2) Inspected the property immediately before title 
vests to determine: 

(a) That the property conforms substantially 
to the property as appraised. 

(b) That there is no evidence of work or labor 
having been performed, or materials furnished, 
in connection with the improvement of 
the property that might entitle anyone to 
a lien on the premises. 

(c) That, after taking title, there will be no 
outstanding rights of possession or interests 
adverse to the rights of the City, except 
easements or other interests that are not 
to be acquired for the project. 
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A detailed settlement statement shall be prepared 
at each closing or acquisition of property by condemnation. 
A copy shall be furnished to the seller or condemnee. 
Deeds and other instruments required to vest title of 
record in the City shall be recorded. 

RESERVATION OF RIGHTS IN VENDOR 

Any acquisition of property from an owner who occupies 
the property may be subject to a reservation in the owner 
of the right to retain possession of the owner-occupied 
portion of the property without payment of rent, for a 
period not exceeding 60 days, if authorized by the City. 

The City may permit a property owner to continue 
his occupancy without rent for an additional period or 
to reserve the right to remove buildings or improvements, 
if the price is adjusted accordingly- The value of the 
reserved interest or right shall be deducted from the 
approved acquisition price to determine the price that 
the City may pay for the property. 

The value of a reserved interest or right shall be 
determined by the City on the basis of adequate and 
documented supporting data. 

A reservation of interest or rights shall be per
mitted only when it will not interfere with the carrying 
out of the project. The duration of the reserved rights 
shall be specified in the agreement of sale. If the 
reservation involves the removal and relocation of im
provements intact, the terms and conditions of the reser
vation shall ensure that the improvements when relocated, 
will be sound and standard structures and will not contri
bute to the spread of slum conditions or blight. 

The terms and conditions of a reservation must not 
obligate relocation grant funds or other project funds 
for any expenditure in connection with reserved interests 
or rights. 

The acceptance of an offer subject to a reservation 
shall be approved and authorized by the City governing 
body-
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ACQUISITION BY CONDEMNATION 

City concurrence in an acquisition price on Value 
Concurrence Form constitutes City concurrence in the in
stitution of condemnation proceedings, provided that: 

(1) Relocation Consultants made every reasonable 
effort to acquire the property by negotiated 
purchase and made a final offer to the owner 
in writing, as required above under the heading, 
"Negotiations Required Before Condemnation," 
before instituting the proceeding. 

(2) The City does not take any action to cause title 
to, or possession of, the property to be vested 
in the City before final determination of the 
compensation to be paid. 

(3) The property is not being acquired for rehabi
litation demonstration purposes or for disposal 
to a redeveloper for rehabilitation. 

A condemnation proceeding shall be instituted only 
after app.roval and authorization of the action by the 
City governing body. The City shall arrange for repre
sentation by competent counsel experienced in the conduct 
of such proceedings. 

The City may take title to, or possession of, any 
property after the compensation to be paid for the property 
has been determined by agreement with the owner or by a 
court award, and the compensation for the property has 
been paid or tendered to the parties entitled thereto. 

QUICK-TAKING CONDEMNATION PROCEEDINGS 

A proposal to take title or possession by a "quick-
taking" condemnation proceeding or other similar action, 
before reaching agreement with the owner as to price, 
shall be submitted to the City for concurrence. The 
submission shall include: 

(1) Certified copy of the resolution of the City 
governing body approving the proposed action. 

(2) Description of the proposed procedure, including 
citations of authority, unless previously submitted. 
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(3) The proposal of Relocation Consultants for 
depositing the estimated just compensation in 
court or otherwise making it available to the 
property owner. 

(4) Explanation of the reasons for requiring title 
or possession before reaching agreement with 
the owner or obtaining a court award. 

(5) Statement authorized by the City governing body 
that: 

(a) The City has made every reasonable effort 
to acquire the property by negotiated 
purchase and that, before instituting 
the quick-taking proceeding, the City will 
make a final offer to the owner in writing 
(as required above under the heading. 
Negotiations Required Before Condemnation"). 

(b) The City will not require any person lawfully 
occupying property to surrender possession 
without at least 90 days' written notice 
from the City of the date on which 
possession will be required, such notice 
to be given on or after the day on which 
the City takes title to, or the right to 
possession of, the property. 

(c) The City will not require the owner to 
surrender the right to possession of his 
property until the City pays, or causes to 
be paid, to the owner the agreed purchase 
price arrived at by negotiation. 

(6) Statement of the measures that the City will adopt: 

(a) To prevent project costs from being inflated 
by interest on awards. 

(b) To carry out the City's property management 
responsibilities on all properties included 
in the proposed quick-taking action. 

Payment to Owner Before Taking Possession 

If only the amount of the payment to the owner is in 
dispute, item 5(c) will be regarded as being met by a deposit 
in court of at least 75 percent of the City concurred-in 
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acquisition price, provided the deposit is withdrawable by 
the owner without prejudice to his right to obtain a sub
sequent determination of the value of the property by 
the court. If State or local eminent domain law does 
not provide for such a deposit or other payment to the 
owner of at least 75 percent of the City's valuation of 
the property before the City can take possession of the 
property, the City shall pay such an amount to the owner 
in addition to following the requirements of its own law. 
This 75 percent payment would be applied to the ultimate 
price for the property established by the eminent domain 
proceedings, Once judgment has been rendered in an eminent 
domain proceeding with respect to property which the City 
has not previously taken possession of, the requirement 
will be regarded as being met either by direct payment 
of the award to the owner or by deposit in court of the 
amount of the award. A tender of payment to the owner, 
whether or not accepted by the owner, will be regarded as 
com.plying with the requirement. 

Negotiations With Owners 

After instituting a condemnation proceeding, with or 
without a quick-taking, the City shall continue making 
every reasonable effort to reach agreement with each 
owner before trial of the proceeding. 

Plans for the negotiations with property owners and 
for the scheduling of trials, insofar as practicable, 
shall afford owners full opportunity to negotiate settle
ments before trial. 

Blanket Condemnation Proceedings 

The City's Land Acquisition Policy Statement, which 
the City submits with its application for Federal assis
tance, precludes the filing of a blanket condemnation 
proceeding against any area until every reasonable 
effort has been made to acquire by negotiated purchase, 
all known interests designated for acquisition in the 
area. When the City has either acquired, or made every 
reasonable effort to acquire by negotiated purchase, 
each known interests in an area, the City may file a 
blanket condemnation proceeding against the area to acquire 
the parcels and known interests not yet acquired and to 
perfect the City's title to the area. 
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Condemnation Awards 

The charge to Gross Project Cost for acquisition of 
property by condemnation shall not exceed the City con
curred-in acquisition price unless the award follows a trial 
on the merits of the issue of value according to law. 

Any amount paid pursuant to a stipulation or agreement 
with the owner in excess of the City concurred-in acqui
sition price shall be disallowed. Interest on the award, 
and any court costs included in the judgment, may be 
excluded in determining whether a judgment is within 
the approved acquisition price. 

Payment of the judgment following a trial on the 
merits of the issue of value is an eligible project cost, 
except for: 

(1) Any part of a judgment attributable to severance 
damages sustained because the City failed to 
coordinate its acquisition of a part of a 
property with the acquisition of the remainder 
for another public program.• 

(2) The excess of the judgment over the City con
curred-in acquisition price, if the property is 
a type subject to the provisions in Section 1 
of this Chapter under the heading, "Limitations 
on Charges to Gross Project Cost." 

Appeals 

The City shall determine whether or not to appeal an 
award. 

TITLE TO PROJECT LAND 

When acquisition has been completed, the City shall 
obtain consolidated assurance of title covering the project 
land as a whole. As an alternative, the City may obtain 
such assurance for each major segment as it is required. 

The assurance of title shall show the City to be vested 
with a good and indefeasible title. 

The consolidated assurance of title and evidences of 
title shall be preserved. However, if abstracts of title 
were obtained, they may be delivered to the redeveloper 
when the land is conveyed, if the conveyance is by quit
claim deed. 
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CHAPTER 3. LAND ACQUISITION PROCEDURES 

SECTION 3. RECORDS AND REPORTS 

Relocation Consultants shall maintain all records of 
its land acquisition program until at least three years 
after the project is completed. 

LAND ACQUISITION SUMMARY 

The City shall maintain a running record in summary 
from showing major actions and items of information on 
each parcel as follows: 

(1) Approved maximum acquisition price. 
(2) Date of offer of owner. 
(3) Date of acceptance of offer. 
(4) Date condemnation proceeding authorized by City 

governing body. 
(5) Date condemnation proceeding instituted. 
(6) Date title vested in City. 
(7) Acquisition price, if by purchase or stipulation, 
(8) Acquisition price, if by court award after trial 

of the issue of value. 
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QUALIFICATIONS OF THE APPRAISER 

HOMER R. AKINS 

MEMBER: 

Senior Residential Member, Society of Real Estate Appraisers. 

Two-year member. Report Grading Subcommittee of the Admissions 
Committee. 

Past President, Secretary, Chapter 36 of the SREA. 

Past President and Charter Member of the Independent Appraisers 
of Fort Worth, Texas. 

Active Member of the Fort Worth Real Estate Board. 

Member of the American Right of Way Association. 

Chairman of the Board of Equalization for the City of Richland 
Hills and the Birdville Independent School District. 

ED U CAT 101^: 

Attended Southern Methodist University, Dallas, Texas for two 
years and Texas Christian University for one year. 

Successfully completed American Institute of Real Estate 
Appraisers Courses I and II. 

Attended at least one education seminar per year for the last 
five years. 

EXPERIENCE: 

Qualified as Expert Witness in County, Commissioners, District, 
and Federal Courts. 

Active Appraiser for the Veterans Administration. 

Active Appraiser for the Texas State Highway Department. 

Active Appraiser for the City of Fort Worth and Tarrant County. 

Appraisal assignments completed for National Educators Life 
Insurance Co., Jefferson Standard Life Insurance Co., Continental 
Life Insurance Co., Mortgage Guaranty Insurance Company, and 
Century Life Insurance Company-



EXPERIENCE^ continued: 

Individual firms: Texas Electric Service Co., Charles Phizer 
Co., Western Electric Co., Humble Oil Co., Stanley Warner 
Co. of New York, Gulf Oil Co., Wesco Materials of Dallas, and 
others. 

Appraisal assignments completed for numerous estates and 
banking institutions and the Federal Home Loan Bank Board. 

In 1955 acted as coordinator between the Fort Worth Real 
Estate Board and the Texas Turnpike Authority. 

Completed Urban Renewal Projects in Texas: City of Fort Worth, 
Stanton, Grand Prairie, Port Arthur, Crockett, San Marcos, 
Brenham, Sinton, Hearne, Cameron, Georgetown, Mission, Waco, 
Whitesboro, Lubbock; completed projects in Kansas: Dodge 
City, Olathe, Wichita; completed projects in Smithville, 
Missouri, Littleton, Colorado, Alamogordo and Las Cruces, 
New Mexico. 

Engaged since 1950 in the general real estate business in 
Fort Worth, Texas, and sole owner of Homer R. Akins, Real 
Estate Valuator and Consultant. 

INSTRUCTION: 

Instructor on three occasions of "Principles and Techniques 
of Residential Appraising" and co-instructor of "Appraising 
Apartments" sponsored by the Society of Real Estate Appraisers 
and the Evening College of Texas Christian University. In
structor on two occasions of Course 101, "An Introduction to 
Appraising Real Property" sponsored by the Society of Real 
Estate Appraisers. 



QUALIFICATIONS 

W. T. YARBROUGH 

EDUCATION: 

Mr. Yarbrough attended college at the University of Texas, 
and completed special courses in Housing and Relocation at 
Boston College. He has participated in the Housing and Urban 
Development Trainee Program. 

WORK EXPERIENCE: 

Mr. Yarbrough has had over eight years extensive experience 
in urban renewal activities. During this time, he has been 
associated with the Waco Urban Renewal Agency and with the 
Liobbock Urban Renewal Agency. 

The major emphasis of his work has been in the coordination 
of urban renewal programs to comply with specifications as 
set forth by the Housing and Urban Development workbook pro
gram. As Director of Operations at the Waco Agency, he was 
responsible for the planning and execution of relocation 
activities of families, individuals, and businesses in the 
following urban renewal projects: 

Jefferson Project 
Baylor Project 
Riverside I Project 
Riverside II Project 
Dewey "A" Project 
Dewey "B" Project 
Neighborhood Development Program 
Brazos Project (Central Business District) 

Mr. Yarbrough's duties have also included planning the follow
ing projects: 

Model Cities Relocation Plan 
Clay Project 
Edgefield Project 



QUALIFICATIONS 

WILLIAM W. AKINS 

SUMMARY OF QUALIFICATIONS: 

Over 17 years experience in marketing and business consulting. 
Served as District Manager for a national business consulting 
firm with total responsibility for territory and market devel
opment. Was responsible for planning and marketing functions 
of government funded programs for a large aircraft company. 

EDUCATION: 

Bachelor of Architecture, Texas A&M College, College Station, 
Texas, 19 51. 

Graduate Studies, Mechanical Engineering, S.M.U. Graduate 
School, Dallas, Texas. 

EXPERIENCE: 

Organized executive recruiting company geared exclusively to 
m.iddle and upper management. Recruited throughout the United 
States. Provided personal and relocation counseling to appli
cants. 

Developed mass marketing techniques for combination mutual fund-
insurance program for a large life insurance company. 

Worked in several subsidiaries as insurance agent and registered 
representative. Was selected to organize and start a new in
surance company. Won several production awards. 

District Manager for a management consulting firm for the medi
cal profession. Covered Texas, Oklahoma, Arkansas, and Louisiana. 
Counseled and sold a business consulting service, bookkeeping 
service, and education film program. Won national Distinguished 
Salesman Award, 1968-1969. 

Planned, coordinated and directed specific effort to obtain 
government funded contracts. Organized and participated in 
various technical presentations to government agencies. Con
siderable customer contact involved with government organiza
tions throughout the United States. Had increasingly responsi
ble positions in Manufacturing, Engineering, and Marketing. 

PERSONAL: 

Born October 18, 1925 in Sulphur Springs, Texas - height 5'555" -
weight 12 8 lbs. - excellent health, no physical limitations -
married, two daughters 22 and 15 and two sons 17 and 13 - hobbies 
include mechanics, boating, and models. 





RELOCATION CONSULTANTS 

CANYON LAKES PROJECT 

REVIEW APPRAISAL 

PARCEL NO. 

ITEM 

1. Qualifications 
2. Statement of Limiting Conditions 
3. Purpose of the Appraisal 
4. Identification of Property 
5. City and Area Data 
6. Property Data 

a. Site 
b. Improvements 
c. Equipment 
d. Condition 
e. Assessed Value and Annual Tax Load 
f. Zoning 

7. Analysis of Highest and Best Use 
8. Land Value 
9. Value Estimate by Cost Approach 

10. Value Estimate by Income Approach 
11. Value Estimate by Market Approach 
12. Interpretation and Correlation of Estimates 
13. Tabulation of History of Conveyance 
14. Certification of Appraiser 
15 . Exhibits and Addenda 

a. Location Map 
b. Comparative Map Data 
c. Detail of Comparative Data 
d. Plot Plan 
e. Photographs 

1) Front Elevation 
2) Multiple Improvements 
3) Captions 

f. Other Pertinent Exhibits 

APPRAISAL 

1 2 3 

COMMENTS 

806 765-8323 • 1210 TEXAS AVENUE • SUITE 309 • LUBBOCK, TEXAS 79408 

QRM RC-101 817 268-2142 • 6647 GRAPEVINE HWY. • FORT WORTH. TEXAS 76118 



RELOCATION CONSULTANTS 

REVIEW APPRAISAL (Cont.) 

IMPROVEMENTS 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

10. 

SITE IMPROVEMENTS 

JJitW 

TOTAL 

APPRAISAL 
# 1 # 2 # 3 

RECOMMENDED 
VALUE 

-

In my opinion the final estimate is $ 

The property was inspected on 
was prepared 

, and this report 

I hereby certify that I have no interest, present or contemplated, 
in the property; that neither the employment to make the appraisal 
nor the compensation is contingent upon the value of the property 
reported; and to the best of my knowledge and belief, all state
ments and information in this report are true and correct, and no 
important facts have been withheld or overlooked. 

Homer R. Akins, SRA 

JDRM RC-101 
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So 

I 
OWI'JER 

HOME ADDRESS 

PROJECT 

PARCEL ADDRESS 

PARCEL 

1. Date of Initial Offer_ 

Agreeable to Approve Price Yes 

AMOUNT 

No C0I>1MENTS : 

CALL BACK DATE: 

2. Date of Second Contact; 
COMMENTS: 

NEGOTIATOR; 

NEGOTIATOR: 

3. DATE; 
COMMENTS; 

NEGOTIATOR; 

4. DATE; 
COMMENTS; 

NEGOTIATOR; 

5. DATE: 
COMMENTS:' 

NEGOTIATOR; 



OFFER OF SALE OF LAND 

PROJECT NO. PARCEL NO, 

In consideration of the sum of one dollar ($1) and other 
valuable consideration in hand paid, the receipt whereof is 
hereby acknowledged, the undersigned (hereinafter called the 
"Seller") being the owner thereof, hereby offers and agrees to 
sell and convey to the CITY OF LUBBOCK, LUBBOCK TEXAS, (here
inafter called the "City"), or its assignee or nominee the 
follov/ing-described property, located in the City of Lubbock, 
County of Lubbock, State of Texas: 

together with any surplus ground adjacent thereto which by law 
or otherwise may be vested in Seller, upon the following terms 
and conditions: 

Upon closing, the Seller shall convey to the City or its 
assignee or nominee by general warranty deed a good and mar
ketable fee simple title hereto, together with all improve
ments, hereditaments, and appurtenances thereunto belonging 
free and clear of all liens easements restrictions, delinquent 
taxes and assessments, leases and encumbrances of any kind, 
and waiver of homestead rights if any, together with all of his 
right, title and interest in and to any streets, alleys, and 
passage ways drainage channel, creek and/or easements adjoining 
or abutting thereon. Taxes, assessments and rents, if any, 
shall be adjusted and prorated as of the time of closing. 
Possession shall be delivered to the City at the time of closing. 

The total purchase price shall be $ . All 
expenses of examination of title and preparation and recording 
the deed shall be paid by the City. Payment of the purchase 
price shall be made upon transfer of title to the City. The 
Seller shall bear such expenses as Seller may incur in correcting 
any defects in the title, such correction to be made by Seller 
or an attorney of Seller's choice. The City shall pay to seller 
such settlement costs and related charges in connection with the 
Acquisition of the above described property as may be approved 
by the City. 
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Offer of Sale of Land, cont. -2-

This offer shall be irrevocable for a period of 9 0 days from 
the date hereof and shall remain in force thereafter until 
terminated by the Seller. Such termination may be effected at 
any time after the expiration of such 90-day period by Seller 
giving 30 days' prior written notice to the Agency of such term
ination. In accepting this offer the Agency shall endorse its 
acceptance hereon and mail notice thereof to the Seller at the 
address specified below- The city shall specify the place and 
time of closing, which shall be not more than 60 days after the 
date of acceptance. The seller agrees that this offer shall not 
be revocable and that he will not sell, mortgage, encumber, or 
otherwise dispose of such property or any part thereof (including 
improvements) prior to said expiration date, except to the City. 
This agreement shall be binding upon the Seller and his heirs, 
executors, administrators, successors, and assigns. 

Notwithstanding the prior exercise of this offer the City 
in lieu of completing the purchase of said premises may, at 
any time prior to closing, preceed to acquire the same by 
condemnation. The Seller agrees, as an independent stipulation, 
which shall survive the expiration or cancellation of this offer 
to such condemnation upon the payment of just compensation, 
which shall be the purchase price above stated which price the 
Seller hereby declares to be the fair market value of said 
premises inclusive of every interest therein. 

Any loss or damage to the property including but not limited 
to fire or casualty shall be at the risk of the Seller until 
title has been conveyed to the City, and in the event of any loss 
or damage, the purchase price herein provided shall be reduced 
to the value of said- property after the occurrence thereof and 
upin the date of closing. 

It is further agreed and understood that if the property 
or any portion thereof is at the date of this agreement occupied 
by any individual, family or business concern as tenant or ten
ants of the Seller, that in the event the property or any 
portion thereof is later vacated by any of said tenants that 
the Seller agrees not to re-rent the property or any portion 
between the date of this Agreement and the time of closing. 
In the event the property or any portion thereof is now vacant 
or is later vacated either by the Seller or a tenant, the 
Seller or his or her agent agrees to immediately notify the 
City in writing of such vacation. The Seller further agrees 
to hold the City harmless for claims or damages which may arise 
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Offer of Sale of Land, cont. -3-

in the event someone other than the Seller has a superior 
claim of ownership to such property. 

EXECUTED by Seller this day of , 19 

ACCEPTED this 

day of 

19 

THE CITY OF LUBBOCK, 
LUBBOCK, TEXAS 

BY 

Address 

Address 

Address 

Address 

Address 

Address 

'FORM RC-102 
PAGE 3 



OWNER TENANT 

STREET ADDRESS 

TENANT (S) ' AFFIDAVIT 

I (We) [ hereby 
certify: 

(1) That I am (we are) tenant(s) in possession of the 
prem.ises located at the above address, Lubbock, Texas. 

(2) That I (we) rent said premises on a 
(daily, weekly, bi-weekly, monthly, annual) basis at 
$ per indicated period. 

(3) That I (we) have pre-paid rent in the amount of $_ 
which entitles me (us) to remain in possession of said 
premises until . 

(4) That I (we) have a written lease on said premises. 
Check: Yes No. 

If yes, attach a copy. 

(5) That (I) no other person has an interest in said pre
paid rent or lease or (2) has 
(have) an interest in said pre-paid rent or lease. 

(Indicate either (1) or (2) by marking through one not 
needed.) 

SIGNED THIS DAY OF , 19 

Tenant 

Tenant 
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OWNER 

STREET ADDRESS 

OWNER (S) ' AFFIDAVIT 

(Make separate affidavit for each tenant or tenant family) 

I (WE) , hereby certify; 
(Name or Names of owners) 

(1) That I am (we are) the owner (s) of the premises located 

at the above address, Lubbock, Texas. 

(Check appropriate blanks) 

(2) That I am (we are) in exclusive possession and there 
are no tenants on these premises. 

(3) That I am (we are) entitled to immediate possession 
as there are no prepaid rents or leases. 

(4) That there are tenant (s) in possession of said 
premises who rent on a (daily, weekly, 
bi-weekly, monthly, or annual basis at $ 
per indicated period. 

(5) That there are tenant (s) in possession of the 
property who are entitled to remain in possession 
until and who have pre-paid rent in 
the amount of $ to cover such period. 

(6) 
Name (s) or Tenant (s) 

Signed this day of 19 

(Owner) 
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RELOCATION CONSULTANTS 

PARCEL NO. 

RELOCATION CONSULTANTS 

1210 TEXAS 

SUITE 309 

LUBBOCK, TEXAS 

DATE; 

RECEIVED OF THE P̂ ELOCATION CONSULTANT FOR THE CITY OF LUBBOCK, 
TEXAS, THE FOLLOWING ABSTRACT: 

CITY ATTORNEY 
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RELOCATION CONSULTANTS 

PARCEL NO. 

RELOCATION CONSULTANTS 

1210 TEXAS 

SUITE 309 

LUBBOCK, TEXAS 

DATE: 

RECEIVED OF 
FOLLOWING ABSTRACT; 

,THE 
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RELOCATION CONSULTANTS 

City Attorney 
City of Lubbock 
Lubbock, Texas 7940 8 

RE: Area 

Parcel # 

Canyon Lakes Project 

Lubbock, Texas 

Gentlemen: 

This will authorize you to proceed in condemning the above 
mentioned property for the City. 

Sincerely, 

Relocation Consultant 
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RELOCATION CONSULTANTS 

Mr. Jim Bertram 
Director of Planning 
City of Lubbock 
Lubbock, Texas 7940 8 

RE: Inspection Report 

Area 
Parcel 

Dear Sir: 

I have inspected the property designated as 
Parcel . There seems to be no encroachments by adjoining 
property owners and there seems to have been no improvements made 
in the past twenty days to which Mechanic's Materialman's Liens 
might have been affixed. 

There appears to be no change or removal of improvements of 
salvageable materials of subject property subsequent to acquisition 
appraisals. 

Very truly yours, 

Relocation Consultant 
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RELOCATION CONSULTANTS 

R e : FINAL OFFER TO PURCHASE 
Parcel # 
Canyon Lakes Project 

Dear Sir: 

The Commissioners of the City of Lubbock has directed that I 
submit to you a final offer in the amount of $ 
for the purchase of your property free and clear of all debts 
and liens located within the Canyon Lakes Project and designated 
by the City as Parcel No. , and having the address 
of __^__^ , Lubbock, Texas. If you 
are willing to accept this offer, you may do so by executing 
and returning the enclosed "Offer Of Sale Of Land." 

You are undoubtedly familiar with the fact that this property 
is in an area being acquired and cleared by the City under State 
and Federal laws. This offer is submitted to you on the assumption 
that you own the property in fee simple. Your title to the 
property has not been confirmed or approved by our attorney at 
this time. 

If you do not accept this offer within ten (10) days from this 
date, you will leave us no alternative but to turn the matter 
over to our attorneys with instructions to proceed with con
demnation to acquire the subject property. Should you have any 
questions pertaining to the property involved, its description 
or any portion of this letter, please feel free to contact us. 

Very truly yours, 

Relocation Consultant 
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RELOCATION CONSULTANTS 

RE: PARCEL_ 

OWNER 

ADDRESS 

Dear Sir: 

The above captioned parcel located in the Canyon Lakes Project 
is scheduled for acquisition by the City of Lubbock. The 
property has been appraised by a qualified independent appraiser 
and HUD has concxirred in the amount we can offer your. 

The total purchase price shall be $ . All expenses 
of examination of title and preparation and recording the deed 
shall be paid by the City. Payment of the purchase price shall 
be made upon transfer of title to the City. The Seller shall 
bear such expenses as Seller may incur in correcting any defects 
in the title, such correction to be made by Seller or an Attorney 
of Seller's choice. The City shall pay to Seller such settlement 
costs and related charges in connection with the Acquisition of 
tlie above described property as may be approved by the City. 

Any loss or damage to the property including but not limited to 
fire or casualty shall be at the risk of the Seller until title 
has been conveyed to the City, and in the event of any loss or 
damage, the purchase price herein provided shall be reduced to 
the value of said property upon the date of closing. 

Upon closing, the Seller shall convey to the City by general 
warranty deed a good and marketable fee simple title, together 
with all improvements upon the property, free and clear of all 
liens, and encumbrances. Taxes, assessments and rents, if any, 
shall be adjusted and pro-rated as of the time of closing. 
Possession shall be delivered to the City at the time of closing. 

Very truly yours, 

W.T. Yarbrough 
Relocation Consultants 
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RELOCATION CONSULTANTS 

Re: Project No, 
Parcel No. 
Date of Deposit; 

Dear 

The City has deposited the amount awarded to you by the Special 
Commissioners for the above described property into the Registry 
of the Court. 

Under the state law the City is entitled to immediate possession. 
Federal regulations require that the owner-occupant and/or tenants 
be allowed to retain physical possession for 90 days after receipt 
of this letter. If you remain in possession after the balance of 
the present month and the entirety of the following month, you 
will be expected to pay rent to the City. 

In order that we may know when you receive this letter, it is 
being mailed by certified mail, return receipt requested. 

Yours very truly, 

Relocation Consultant 
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RELOCATION CONSULTANTS 

Dear Sir: 

This is to advise you that the property you now own is located 
within the Canyon Lakes Project and is scheduled to be acquired 
by the City of Lubbock. 

The attached option states the terms and conditions of the offer 
and the approved price as determined on the basis of a competent 
independent appraisal and concurred in by HUD to be fair compen
sation for the property. The City has a public duty in its 
negotiation with owners to protect the p.ublic interest and also 
to safeguard the rights and interests of the owners. 

This offer will not be changed unless evidence that the offered 
price is not sound is furnished by you or otherwise found by the 
City to exist. 

In the event this offer is not acceptable to you, the City of 
Lubbock may initiate condemnation proceedings under the Laws 
of the State of Texas and a hearing before a three-man condemnation 
commission to determine the fair market value is available to you. 
After the commissioner's court has determined the fair market 
value of your property either you or the City is at liberty to 
appeal this decision to higher courts. 

Yours very truly. 

Relocation Consultant 
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CANYON LAKES CLOSING STATEMENT 

PROJECT NO. 

Property Description 

Closing Date: 

Seller: 

DEDUCTIONS 

Liens - Expenses of Seller: 

PARCEL NO. 

Purchase Price: $ 

Total Liens 

COSTS TO BE REIMBURSED TO SELLER: 

COSTS OF SELLER NOT TO BE 
REIMBURSED: 

TOTAL DEDUCTIONS 

NET AMOUNT TO BE PAID 
BY SELLER AT CLOSING 

RM RC-116 

$. 

$ 



CHECKS TO BE ISSUED AT TIME OF CLOSING 

APPROVED; 

SELLER (S) 
CLOSING ATTORNEY 

.i^ORM RC-116 
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RELOCATION CONSULTANTS 

SUMMARY OF BASIS FOR DETERMINATION 

OF JUST COMPENSATION 

OWNER: 

ADDRESS: 

TRACT: 

FAIR MARKET VALUE; 

THE FOLLOWING BUILDINGS, STRUCTURES, AND IMPROVEMENTS ARE 

CONSIDERED TO BE A PART OF THE REAL PROPERTY: 

You will not be offered less than the estimated fair market 

value as determined by the Bureau of Outdoor Recreation. The 

compensation you will be offered will not be less than the approved 

appraisal made by a competent independent appraiser. Any decrease 

or increase in the fair market value of the real property prior 

to the date of valuation caused by the public improvement for which 
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RELOCATION CONSULTANTS 

the property is to be acquired, or by the likelihood that the 

property would be acquired for such improvement, other than 

physical deterioration within the reasonable control of the 

owner, has been disregarded by the Bureau in making its deter

mination of just compensation for the property. 

-2-
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