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A • INTRODUCTION 

In January 1982, the City of Roswell, New Mexico issued a public Request for 
Proposal to professional urban planning consultants for the preparation of an 
updated Comprehensive Master Plan. The time period to be covered by the updated 
Comprehensive Master Plan will extend through the Year 2005. 

BRW, Inc . , of Phoenix, Arizona, in association with Architectural Research Consul
tants, Inc. of Albuquerque, New Mexico and Dennis-Wright, Inc. of Roswell, New 
Mexico, was subsequently selected as the Planning Team to formulate the updated 
Roswell Comprehensive Master Plan utilizing an approximate 18-month Work Program, 
composed of the four integrated work tasks, and appropriate sub-tasks, as presented 
graphically and listed below. 

Comprehensive Planning Process 

Data Collection 
& Analysis o~ 

Formulate Goals 
& Objectives 

A. DATA COLLECTION AND ANALYSIS 

~ 
Formulate Policies ~ 

00 & Comprehensive 00 

Plan 

Formulate 
Implementa tion 
Guide 

1.0 Description of City of Roswell Background 
2.0 Population and Social .Characteristics Inventory and Analysis 
3.0 Land Use and Zoning Regulations Inventory and Analysis 
4.0 Housing Inventory and Analysis 
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5.0 
6.0 
7.0 
8.0 
9.0 

10.0 

Transportation System Inventory and Analysis 
Public Facility Inventory and Analysis 
Commercial and Industrial Inventory and Analysis 
Resident Survey 
Business Survey 
Community Issue Identification 

B. FORMULATE GOALS AND OBJECTIVES 

C. FORMULATE COMPREHENSIVE PLAN AND POLICIES 

1.0 Land Use Plan 
2.0 Housing Plan 
3.0 Transportation System Plan 
4.0 Public Facilities Plan 
5.0 Commercial and Industrial Development Plan 
6.0 General Development Plan 

D. IMPLEMENTATION GUIDE 

1.0 Land Use Implementation Guide 
Land Use ·Plan 
Zoning Ordinance and Map Revisions 
Subdivision Ordinance Revisions 

2.0 Housing Implementation Guide 
3.0 Transportation System Implementation Guide 
4.0 Public Facilities Implementation Guide 

Capital Improvement Program 
Capital Budget 

5.0 Commercial and Industrial Development Implementation Guide 

The remainder of this Summary Report is organized into four chapters (Chapters 
B, C, D and E) which correspond to the four major work task areas listed above. 
Chapter B, Data Collection and Analysis, is a summary presentation and analysis 
of the data items that describe existing conditions in Roswell. Chapter C, Goals 
and Objectives, defines specific goals and objectives which · the City of Roswell 
has chosen to pursue with regard to growth and revitalization. Chapter D, Com
prehensi ve Master Plan, presents an overview of the land use and transportation 
elements of the Comprehensive Master Plan. Chapter E, Implementation Guide, 
presents an overview of the key actions and their proposed staging as outlined 
in the Implementation Guide. 

D-2 



B • DATA COLLECTION AND ANALYSIS 

The following Issue Identification summarizes the Data Collection and Analysis 
chapter of the Roswell Comprehensive Master Plan and is deriv ed from five sources, 
briefly reviewed in the following sections: 

• Resident Survey 
• Business Survey 
• Planning and Zoning Commission/ City Council Issue Identification 

Workshop 
• Community Issue Identification Workshop 
• Planning Team Inventory and Analysis 

The results of the issues identified in the five sources listed above are compiled 
in the final section of this element of the chapter, entitled: 

• Issue Identification Summary 

B.l Resident Survey 

As described in detail in the Resident Survey element of the Data Collec
tion and Analysis chapter of the Comprehensiv e Master Plan, a mail-out 
random sample questionnaire was distributed to 780 households in Roswell. 
Two hundred and sixty-five questionnaires were returned for a response 
rate of 34%. The questionnaire queried residents as to their housing 
needs, transportation needs, use of public facilities, shopping patterns, 
demographic characteristics, concerns for neighborhood improvements, 
and opinions on City growth and development. On a generalized basis 
survey respondents were most concerned about the following items in 
rank order: 
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(1) 
( 2 ) 
( 3 ) 
( 4 ) 
( 5 ) 
( 6 ) 
( 7 ) 
( 8 ) 
( 9 ) 
(10 ) 
(11) 

crime Prevention 
Employment 
Promotion of Commercial and Industrial Development 
Improvement of Parking and Streets 
Provision of Sufficient Shopping Facilities 
Redevelopment of Downtown 
Development of a Public Bus System 
Controlling Growth 
Development of Affordable Housing 
Improvement in the Condition of Existing Neighborhoods 
Availability of Social Services 

B.2 Business Survey 

As described in detail in the Business Survey element of the Data Collec
tion and Analysis chapter of the Comprehensive Master Plan, a stratified 
random sample questionnaire was distributed to 100 businesses and indus
tries in Roswell. The businesses were selected to represent the diversity 
of the Rowell business community in terms of size, location and type 
of goods manufactured, goods sold, or services performed. Sixty ques
tionnaires were returned for a response rate of 60 %. The questionnaire 
queried businesses as to their type of business, customer characteris
tics, location factors, transportation needs, use of public facilities, 
concerns for commercial district improvements, and opinions on City 
growth and development. On a generalized basis, survey respondents 
were most concerned about the following items in rank order: 

(1) 
( 2 ) 
( 3 ) 
( 4 ) 
( 5 ) 
( 6 ) 
( 7 ) 
( 8 ) 
( 9 ) 
(10 ) 
(11 ) 

Promotion of Commercial and Industrial Development 
Crime Prevention 
Improvement of Parking and Streets 
Employment 
Provision of Sufficient Shopping 
Redevelopment of Downtown 
Improvement in the Condition of Existing Neighborhoods 
Development of Affordable Housing 
Availability of Social Services 
Controlling Growth 
Development of a Public Bus System 
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B.3 Planning and Zoning Commission/City Council Issue Identification Workshop 

On 15 November 1982 an Issue Identification Workshop was held at a joint 
meeting of the Roswell Planning and Zoning Commission and City Council 
to identify priorities for the comprehensive planning process. Those 
present identified specific issues, outlined generalized policies they 
felt should be pursued to resolve the issues, and assigned a "high," 
"medi urn," or "low" priority to each issue in terms of importance. More 
than 21 specific issues were identified in the areas of Land Use/Develop
ment Controls, Housing, Commercial/Industrial Development, Public Facili
ties, Public Utilities and Transportation. 

B.4 Community Issue Identification Workshop 

On 9 December 198 2. a Community Issue Identification Workshop was held 
at the Yucca Center. Residents, businesses and property owners from 
throughout Roswell were invited to attend through extensive newspaper, 
radio and television coverage prior to the workshop. Approximately 
35 people attended the workshop and, utilizing a format similar to that 
used at the Planning and Zoning Commission/ City Council Issue Identifi
cation Workshop, identified specific issues, outlined generalized policies 
they felt should be pursued to resolve issues, and assigned a "high," 
"medium," or "low" priority to each issue in terms of importance. More 
than 26 specific issues were identified in the areas of Land Use/Develop
ment Controls, Housing, Commercial/Industrial Development, Public Facili
ties, Public Utilities and Tiansportation. 

B.5 Planning Team Inventory and Analysis 

As the Planning Team members prepared · the Data Collection and Analysis 
chapter of the Comprehensive Master Plan, they noted specifib issues 
that surfaced as a result of the extensive inventory and documentation 
of existing conditions that was conducted. This included identifying 
in the range of 8 12 specific issues in the areas of Land Use and 
Zoning, Housing, Transportation Systems, . Public Facilities, Commerce 
and Industry and Socio/Economic Conditions of community residents. 
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B.6 Issue Identification Summary 

All issues generated from the five sources described above have been 
compiled and are summarized below in Table B-1. Issues are outlined 
in the seven general categories of Land Use and Zoning, Housing, Trans
portation, Public Facilities, Public Utili ties, Commerce and Industry, 
and Socio/Economic Conditions. Table B-1 presents the list of issues 
and a summary importance rating assigned to each derived from all elements 
of the Data Collection and Analysis chapter of the Comprehensive Master 
Plan . Also included in the table are notes on the principal points 
of interest which evolved from the rating procedure . 

TABLE B-1 
Summary Issue Identification and Rating 

Issues 
LAND USE AND ZONING 

1. Major Opportunities for Infill Development 
2 . Controlled Development on Urban Fringe 
3. Development Limitations 
4. Zoning Ordinance Revisions 
5 . Subdivision Ordinance Revisions 
6 . Land Use Incompatibilities 
7. Strip Commercial Development 
8 . Central Business District Encroachment 

into Residential Neighborhoods 
9. Process for Official Land Use and 

Zoning Decisions 

HOUSING 
l. 
2. 
3 • 
4 . 
5. 

Affordability of Owner-Occupied Housing 
Affordability of Rental Housing 
Housing Rehabilitation 
Regulation of Mobile Homes 
Vacant Delapidated Structures 
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Importance Rating 
High Medium Low 

• 
• 
• • 

• 
• 

• 

• • 

• 

• 
• 
• 

• 

Notes 

(1) 

( 2 ) 
(3),(4) 
( 3 ) 
(4),(5) 
(4),(5) 

(4),(5) 

( 6 ) 
( 7 ) 

( 8 ) 
( 9 ) 



TRANSPORTATION 
1. Heavy Traffic on Highways through the City 
2. Heavy Traffic in and around the Central 

Business District 
3. Street System Upgrading 
4. Central Business District Parking 
5. Air Service 
6. Sidewalk Conditions 

PUBLIC 
l. 
2 . 
3 . 
4 . 
5. 
6 . 
7 . 

FACILITIES 
Park System Upgrading 
City Hall Adequacy 
Municipal Facilities Adequacy 
Need for Civic/Community Center 
Street . Tree Planting 
Ambulance System Upgrading 
Need for Public Bus System 

UTILITIES PUBLIC 
l. 
2. 
3 . 

Inadequate Wastewater Treatment Facility 
Sa nitary Sewer System Upgrading 
Storm Drainage 

COMMERCE AND INDUSTRY 
1. Central Business District Revitalization 
2. Strip and Neighborhood Commercial 

Development 
3. Industrial Development Control 

SOCIO/ ECONOMIC CONDITIONS 
1. Crime Prevention 
2. Employment 
3. Availability of Social Services 

Source: BRW, Inc. 1983 
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• 
• 
• 

• 
• 
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• 

• 

• 
• 

• 
• 

• 
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• 

• 

• 

(10 ) 

( 10) 
(11) 
(12 ) 
(13 ) 
(14 ) 

(15 ) 
(16 ) 
(17 ) 
(18 ) 
(19 ) 

(20) 
(21 ) 
( 22) 

(23) 

(4),(5) 
( 24 ) 

(25 ) 
( 26) 



Notes on Issue Identification: 

(1) Ma jor undeveloped parcels of land exist wi thin the City limits and are 
currently served by public utilities and facilities. A conservative 
estimate indicates that approximately 1,990 acres of residentially zoned 
land currently could be developed within the City . The former Municipal 
Airport site stands as a prime example of a major infill opportunity. 

(2) A number of developable parcels located both wi thin the City and on 
the urban fringe, have development constraints inhibiting potential 
development, primarily associated with storm drainage and water avail
ability. 

(3) The current Zoning and Subdivision Ordinances are inadequate to properly 
guide and control contemporary development. 

(4) Numerous examples of land use incompatibilities exist throughout Roswell 
developments, many of which relate to inadequate Zoning Ordinance regu
lations. 

(5) Commercial areas throughout the City compete with one another and have 
been, and are currently being, developed without regard to an overall 
land use plan and commercial marketing strategy. 

( 6 ) The cost of 
is becoming 
financing. 

owning a horne for moderate- and middle-income households 
increasingly prohibitive, primarily due to the cost of 

(7) The cost of rental housing for low- and moderate-income households is 
rapidly increasing. Market rate rent levels are escalating due to 
increases in financing and operating costs, with which the federal Section 
8 Rent Assistance Program FMRs have not kept pace. 

(8) Mobile horne park and subdivision development regulations are inadequate. 
Mobile homes and modular housing may provide affordable housing al ter
natives to traditional types of residential construction. 

(9) Vacant houses are an eyesore, pose public health and safety hazards, 
and degrade surrounding neighborhoods throughout the City. 
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(10) Heavy through traffic on the two major highways in the City, and passing 
through the Central Business , District, causes congestion and safety 
hazards. The east bypass and northwest truck relief route currently 
are programmed for implementation, although no funds have been allocated. 

(11) A number of major street system improvements are needed throughout the 
City, including: 

additional link to the RIAC, 
West Second and Main Street widening and repaving, 
residential street paving and patching, 
storm sewer integration with street upgrading, and 
improvements to Union Street. 

(12) Parking areas in the Central Business District lack organization, iden
tity, and have access problems. 

(13) Air service to Roswell is costly and inadequate. 

(14) Sidewalk conditions vary throughout the City, and are particularly poor 
in and around the Central Business District. 

(15 ) Existing parks should 
parkland "set-a-side" 
development. 

be upgraded on 
program should 

a 
be 

regular 
pursued 

basis, and a rigorous 
in all areas of new 

(16) The existing City Hall is inadequate in terms of space, thus forcing 
a decentralization of many City services. 

(17) Many municipal facilities are also overcrowded and antiquated, including 
the museum, animal control shelter, water and sewer service facilities, 
street and alley maintenance facilities, City garage, City carpentry 
shop, and Municipal Judge's Office. 

(18) There is a strong need and major support for developing a Civic/Community 
Center that could host large and small gatherings for social, civic, 
business, cultural and educational events. 

(19) A regular boulevard street tree planting and replacement program should 
be developed to maintain neighborhood quality. 
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(20) The e xisting wastewater treatment plant does not meet federal effluent 
standards and should be replaced . A new facility has been designed 
and prioritized for funding by the federal Environmental Protection 
Agency . 

(21) The existing sanitary sewer system , particularly the interceptors , must 
be upgraded on a phased basis . 

(22) A comprehensive program to alleviate storm drainage problems on both 
pri vate lands and public rights-of-way must be initiated to maintain 
developed areas of the City and to encourage new appropriate development . 

(23) The Central Business District does not have a defined market segment 
in the local economy , lacks identity and has a number of physical and 
organizational problems that must be addressed in a comprehensive manner . 

(24) Quality industrial development should be aggressively pursued and targeted 
for defined industrial areas compatible with adjacent uses. 

(25) A comprehensive program to address crime prevention, particularly in 
residential neighborhoods, should be developed. 

(26) Levels of unemployment and underemployment are moderate in Roswell (com
paratively low in comparison to the East and Midwest in the United 
States). This situation could be alleviated in part through the continued 
attraction of quality job-intensive industry to Roswell. 
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C • GOALS AND OBJECTIVES 

The formulation of realistic and implementable policies for the updated Roswell 
Comprehensive Master Plan was predicated upon the definition of a set of comprehen
sive goals and objectives in each of the plan's six key planning areas: 

(1) Social/Economic Conditions 
(2) Land Use and Zoning 
(3) Housing 
(4) Transportation 
(5) Public Utilities and Facilities 
(6) Commerce and Industry 

This chapter of the Summary Report present~ those goals and objectives by subject 
area. The goals are intended to define rather broad aims in each subject area 
and the objectives are intended to identify basic approaches to achieving those 
goals which are measurable and verifiable. 

The goals and objectives were presented for review and critique to a joint work 
session of the Roswell City Council and Planning and Zoning Commission on 22 March 
1983, and at a Community Goals and Objectives Workshop at the Municipal Library 
on 23 March 1983. 

These goals and objectives were adopted by the Roswell City Council on 12 April 
1983 and are intended to set the stage for public and private actions geared 
to broaden and stabilize the local economy for residents and business alike, 
improve the functioning of the City and quality of life in Roswell, preserve 
and enhance existing neighborhoods, and guide orderly, planned growth on the 
urban fringe. The objectives indicated with an * were ranked Very Important 
by the Roswell City Council, Planning and Zoning Commission and City staff. 
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Cl.l 

Cl.2 

Social/Economic Conditions Goals and Objectives 

GOAL A: BUILD A PROSPEROUS, SAFE AND HUMANE COMMUNITY FOR ALL RESIDENTS 
OF ROSWELL 

* Objective A-I: 

Objective A-2: 

Objective A-3: 

Prepare a comprehensive strategy for Roswell to: 

(1) broaden and stabilize the local economy 
for residents and business alike; 

(2) improve the functioning of the City and 
quality of life in Roswell; 

(3) preserve and enhance existing neighborhoods, 
while encouraging infill development; and 

(4) encourage and guide orderly, planned growth 
on the community's urban fringe. 

Reduce the perception of insecurity, and the actual 
crimes against persons and property in Roswell. 

Support the provision of a full range of the necessary 
social and human service assistance programs through 
public, semi -public, and pri va te means to meet the 
needs of all population groups in Roswell. 

Land Use and Zoning Goals and Objectives 

GOAL A: ACHIEVE MUNICIPAL GROWTH THROUGH AN ORDERLY PLANNING PROCESS THAT 
EMPHASIZES A COMPACT, COST-EFFICIENT LAND USE PATTERN 

* Objective A-I: 

* Objective A-2: 

Utilize to the maximum 
the undeveloped parcels 
limits of Roswell which 
can easily be served) by 
for infill development. 

reasonable extent possible 
of land within the City 
are currently served (or 

public roads and utili ties 

Extend urban services beyond the municipal fringe 
in a planned, orderly manner to encourage quality 
development, being careful not to promote excessive 
or premature land development at the expense of 
developable land currently served by public roads 
and utilities. 
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Objective A-3: 

* Objective A-4: 

Revise and utilize well defined Zoning Regulations 
and Subdivision Standards to achieve an efficient 
land use pattern, while allowing diversity in resi
dential development, and appropriate supportive 
non~residential development. 

Continue to work jointly with Chaves County and 
the Extra Territorial Zone (ETZ) Planning and Zoning 
Commission to achieve efficient, quality development 
on the urban fringe, and orderly annexation into 
the City of Roswell, as appropriate. 

GOAL B: DEVELOP SOUND AND STABLE NEIGHBORHOODS 

* Objective B-1: 

Objective B-2: 

* Objective B-3: 

Objective B-4: 

Objective B-5: 

Create stable, identifiable residential neighborhoods 
which contain ,a full complement of supportive commer
cial, institutional, and public facilities. 

Designate the preferred land use for the remaining 
major land parcels wi thin the City of Roswell, and 
work with private property owners and developers 
to relieve existing development constraints on all 
major undeveloped parcels. 

Reduce and phase out the effects of current land 
use incompatibilities, and disallow creation of 
new conflicts to the extent possible in the future 
by encouraging redevelopment and development wi thin 
the revised Zoning Regulations and Subdivision 
Standards. 

Reduce land use incompatibilities and associated 
traffic problems, and improve the appearance and 
image of "strip" commercial areas to better integrate 
within the context of existing neighborhoods. 

Wherever possible, reduce , any physical segregation 
of neighborhood areas in order to maintain neighbor
hood quality. ' 
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Cl. 3 

Objective B-6: Reduce the concentration of low-income households 
and poor housing quality in areas where such condi
tions are prevalent. 

GOAL C: UTILIZE LAND IN A MANNER WHICH PROTECTS ESSENTIAL ELEMENTS OF 
THE NATURAL ENVIRONMENT 

* Objective C-l: In development and redevelopment activities, work 
to preserve and protect essential elements of the 
natural environment while utilizing the natural 
land features (e.g., river corridors) to enhance 
the urban environment. 

Housing Goals and Objectives 

GOAL A: MAKE DECENT HOUSING MORE AFFORDABLE TO ROSWELL RESIDENTS 

* Objective A-I: 

* Objective A-2: 

* Objective A-3: 

Objective A-4: 

Promote the development of affordable, owner-occupied 
single-family, detached housing compatible with 
and located in all portions of the City of Roswell, 
and strive to increase homeownership among Roswell 
residents. 

Promote the development of rental and owner-occupied 
multi-family housing (e.g., townhouses, two- to 
eight-uni t buildings, and apartments) compatible 
in scale and character wi th their surrounding 
neighborhoods, located wi thin appropriately zone 
areas. 

Promote the use of mobile homes and other manufactured 
housing types to provide affordable housing in a 
manner which compliments or enhances existing neigh
borhood character. 

Support the provision of 
low- and moderate-income 
population which cannot 
housing. 
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Objective A-S: Promote the development or rehabilitation of housing 
designed for, and affordable to, the elderly and 
handicapped, particularly those of low and moderate 
income. 

GOAL B: IMPROVE THE PHYSICAL CONDITION AND SAFETY OF EXISTING HOUSING 
UNITS IN ROSWELL 

Objective B-1: 

Objective B-2: 

* Objective B-3: 

Objective B-4: 

Objective B-S: 

Objective B-6: 

Work to remove all dilapidated vacant and abandoned 
residential structures in Roswell in order to protect 
public safety and enhance neighborhood quality. 

Work to remove all residential structures which 
are considered in "critical" physical condition, 
unless mitigating historic or architectural features 
warrant substantial rehabilitation. 

Achieve within 20 years the eradication of substantial 
cbncentrations of severely deteriorated housing 
in the City of Roswell and eliminate, to a substantial 
degree, the stigma currently attached to the severely 
deteriorated neighborhoods in Roswell. 

incentives to 
to alleviate 
and achieve 

Support the provision of financial 
homeowners of low and moderate income 
Building Code defects in their homes, 
modernization of basic building systems. 

Support the provision of appropriate financial assist
ance to encourage home and property owners to rehabil
itate and weatherize their residential structures 
to minimize energy consumption and enhance neighbor
hood quality. 

Work with the Chaves County Historical Society and 
property owners to pursue historic designation of 
appropriate neighborhood areas within Roswell, and 
work to preserve and revitalize these areas on an 
overall basis in order to retain and respect Roswell's 
heritage. 
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Cl. 4 

Objective B-7: Continue to maintain thorough municipal building 
inspection processes and procedures in Roswell to 
insure quality development and preservation of exist
ing neighborhoods. 

GOAL C: IMPROVE THE SELECTION AND EXPAND THE QUANTITY OF HOUSING UNITS 
IN ROSWELL 

Objective C-l: 

* Objective C-2: 

Objective C-3: 

Objective C-4: 

Promote the private development of all types of 
housing in Roswell. 

Place special emphasis on, and encourage, residential 
development of appropriate available land within 
the City of Roswell (particularly the former muni
cipal airport site) to maximize the utilization 
of existing public infrastructure, public and private 
services, and facilities. 

Encourage the private development of attractive 
multi-family housing and manufactured housing through 
the proper application of land use planning, Zoning 
Regulations, and design reviews. 

Ensure that multi-family housing and manufactured 
housing is not restricted to a particular geographic 
sector of the City of Roswell, but is integrated 
throughout the community in an appropriate and com
patible manner, consistent with adopted land use 
policy and Zoning Regulations. 

Transportation Goals and Objectives 

GOAL A: IMPROVE VEHICULAR CIRCULATION IN, AROUND AND THROUGH ROSWELL 

* Objective A-l: Formulate an updated municipal thoroughfare plan 
that adequately services and provides appropriate 
access to all land uses, protects the integrity 
of Roswell neighborhoods and non-residential areas, 
encourages appropriate infill development, and 
promotes systematic and orderly growth on the urban 
fringe. 
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Objective A-2: 

Objective A-3: 

Objective A-4: 

Objective A-5: 

Implement the physical facility improvements and 
traffic system management (TSM) techniques recommended 
in the thoroughfare plan to alleviate current and 
projected street capacity problems, add system seg
ments on an orderly basis to serve new development, 
and upgrade existing streets on a regular, phased 
basis to serve existing development. 

Achieve . the completion of the East Bypass (U.S. 285) 
ahd the Northwest Truck Relief Route (U.S. 70) as 
soon as possible to reduce through traffic volume 
and Gongestion within the City of Roswell. 

Identify an appropriate route 
an additional major traffic 
the Year 1990. 

location 
link to 

and 
the 

provide 
RIAC by 

Investigate the 
operated transit 
by 1985. 

establishment of a 
or para-transit system 

municipally 
ln Roswell 

GOAL B: IMPROVE NON-MOTORIZED CIRCULATION IN ROSWELL 

* Objective B-1: 

Objective B-2: 

* Objective B-3: 

Encourage pedestrian circulation within neighborhoods, 
and to and from commercial areas, throughout the 
City of Roswell by formulating and implementing 
on a phased basis a plan to construct new sidewalks 
and upgrade or replace existing sidewalks. 

In conjunction with the sidewalk improvement program, 
install pedestrian access ramps in the Central Busi
ness District and at priority intersections through
out the City of Roswell to encourage pedestrian 
circulation by all age groups and to provide 
handicapped access. 

Develop and implement on a phased basis 
bicycle system which provides access 
schools, and major commercial areas, 
constraints of pedestrian safety and 
traffic flow. 
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Cl. 5 Public Utilities and Facilities Goals and Objectives 

GOAL A: IMPROVE, MODIFY, AND/OR EXPAND PUBLIC UTILITIES TO ACCOMMODATE 
ANTICIPATED POPULATION GROWTH, COMMERCIAL AND INDUSTRIAL NEEDS, 
AND THE NEEDS OF THE PRESENT COMMUNITY 

Objective A-l: 

* Objective A-2: 

* Objective A-3: 

Objective A-4: 

* Objective A-5: 

Objective A-6: 

Complete the development of a new municipal waste
water treatment facility by 1986. 

Establish criteria, standards and funding mechanisms 
to upgrade the existing sanitary sewer system, parti
cularly the interceptor sewer lines, on a phased 
basis in accordance with the adopted Plan Amendment 
of Wastewater Treatment and Collection System Improve
ments to adequately service existing development, 
infill development and new development on the urban 
fringe. 

Finalize and adopt a city-wide storm drainage plan 
that establishes criteria, standards and funding 
mechanisms to implement a comprehensive storm drain
age system on a phased basis. 

Work with private property owners and developers 
on an ongoing basis to alleviate storm drainage 
problems on private land and public rights-of-way 
in order to maintain existing developed areas within 
the City of Roswell, encourage infill development, 
and promote orderly growth on the urban fringe. 

Ensure that the City of Roswell maintains a supply 
of potable water sufficient to meet present and 
future demands through the phased implementation 
of the adopted Water System Master Plan. 

Protect municipal water quality against 
of intrusion of saline water into the 
Aquifer, and continue to support study 
cost effectively purify saline water 
municipal use. 
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* Objective A-7: Establish criteria and sta ndards, and examine finan
cial agreements, which could lead in the long-range 
future to the d e ve lopme nt of a joint us a g e s anitary 
landfill with other governmental bodies. 

GOAL B: IMPROVE OR EXPAND MUNICIPAL FACILITIES AND SERVICES IN RELATION 
TO POPULATION GROWTH, POPULATION COMPOSITION, AND USER DEMAND 

* Objective B-1: 

* Objective B-2: 

Objective B-3: 

Objective B-4: 

Objective B-5: 

Objective B-6: 

Objective B-7: 

Establish criteria, standa rds and funding mechanisms 
to upgradeexisti~g parks and provide new parks 
in accordance with a comprehensive, municipal parks 
and recreation plan. 

Establish criteria, standards and funding mechanisms 
for the replacement, modernization, or expansion 
as necessary, of municipal and public safety 
facilities. 

Resolve the problems associated with the currently 
over-crowded and decentralized municipal administra
tive services. 

Determine the feasibilit y of and establish criteria 
for the development of a community center that could 
accommodate large and small gatherings for social, 
civic, business, cultural, and educational events. 

Establish procedures to monitor 
ongoing needs of municipa l serv ice 
facilities in Roswell. 

and evaluate the 
and public safety 

Encourage th~ough public policy decisions the location 
and provision of adequate educational facilities 
in Roswell. 

Encourage through public policy decisions the location 
and provision of adequate medical facilities and 
services in Roswell. 
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Cl. 6 

* Objective B-8: Continue to refine 
systematic method of 
range public facility 
costs and identify 
basis. 

and utilize a comprehensive, 
budgeting for short- and long
improvements which will estimate 
funding sources on an annual 

Commerce and Industry Goals and Objectives 

GOAL A: ENHANCE AND MAINTAIN ROSWELL AS THE ECONOMIC HUB OF SOUTHEASTERN 
NEW MEXICO THROUGH HEALTHY COMMERCIAL DEVELOPMENT 

* Objective A-I: 

Objective A-2: 

Objective A-3: 

Objective A-4: 

Prepare and implement an overall retail and business 
service development strategy in Roswell, in conjunc
tion with an adopted land use plan, which has the 
intent of fostering high quality commercial retail 
and service areas by identifying and defining the 
roles of these areas in the local economy: 

Central Business District 
"Strip" commercial areas 
New and existing shopping centers 

Work to reshape and achieve changes so 
Central Business District becomes the 
financial/governmental/institutional core 
supportive retail facilities) of Roswell, 
surrounding region. 

that the 
office/ 

(with 
and the 

Improve the image, identity, and functioning of 
the Central Business District through land use revi
sions, circulation and parking improvements, and 
aesthetic improvements so as to solidify the area 
as the visual, psychological, social, and civic 
center of the community. 

Improve the image, identity and functioning of the 
"strip" commercial areas and older shopping centers 
through land use revisions, circulation and parking 
improvements, and aesthetic improvements to facilitate 
maximum usage of these areas and integration into 
adjacent neighborhoods. 
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GOAL B: CONTINUE TO EXPAND AND DIVERSIFY ROSWELL'S INDUSTRIAL BASE TO 
CREATE A LONG-TERM, STABLE LOCAL ECONOMY 

Objective B-1: 

* Objective B-2: 

Foster the creation and growth of small businesses, 
especially those which create long-term, local employ
ment. 

Continue to target and aggressively pursue high 
quality, non-polluting industries which create 
long-term, local employment and can be located in 
appropriately zoned areas compatible with adjacent 
neighborhoods. 
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o • COMPREHENSIVE MASTER PLAN 

The following presentation of the land use and transportation elements of the 
Roswell Comprehensive Master . Plan are intended to provide an overview of the 
two most important components of the Comprehensive Master Plan, out of which 
the remaining plan elements evolved. The other five elements of the Comprehensive 
Master Plan, which are presented in detail in the complete plan document include: 

• Socio/Economic Plan 
• Housing Plan 
• Public Utilities Plan 
• Public Facilities Plan 
• Commerce and Industry Plan 

D.l Land Use Plan 

Figure 10, Land Use Plan, illustrates the intentions of the City of 
Roswell for the development, redevelopment, or continued use of land 
within its present and proposed corporate limits. Figure 10 also notes 
recommended land uses for areas outside the City in the ETZ that are 
anticipated for annexation within the next 25 years. 

Figure 10 is not a zoning map but is, however, the plan upon which the 
revised City of Roswell Zoning Map will be based. The zoning Ordinance 
will be amended as necessary to implement this Land Use Plan and its 
policies. Suggested revisions to · the current City of Roswell Zoning 
Ordinance are presented in Appendix B, Recommended Zoning Ordinance 
Revisions, to the Roswell Comprehensive Master Plan. 
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a) Land Use Principles 

The Land Use Plan was formulated utilizing the following principles . 
These principles will be observed by the Roswell Planning and Zoning 
Commission and City Council when considering requests for rezonings 
or Special Uses Permits. It is important to remember that the Land 
Use Plan is intended to be a flexible tool to guide public policy. 
Modifications will inevitably be made, as appropriate, during public 
debate on future development issues. 

1. Plan fringe land uses to accommodate at least 25 years' growth. 

2. 

Land should be annexed by petition around Roswell so as to manage 
development and provide extensions of public utilities and roads 
in an orderly and economic manner. 

Control development in 
cooperation with Chaves 
tion of urban uses. 

the path 
County so 

of anticipated 
as to achieve a 

growth 
smooth 

through 
integra-

3. Develop compact, functional districts which contain related land 
uses. 

4. Relate land development to public utility and road capacity, adjacent 
land use, and community priorities as identified in the Comprehensive 
Master Plan. 

5. Provide transitional uses between 
incompatible land use activities. 

distinctly different and 

6. Promote the infill development of vacant property throughout the 
City and promote the redevelopment of severely deteriorated properties 
by allowing a reasonable increase in the intensity of land use. 

7. Plan for the use of the remaining undeveloped land on a parcel-by
parcel basis, and determine the most appropriate use of each parcel 
according to the nature of surrounding development, the availability 
of supportive services, and the overall nature of the remainder 
of the neighborhood. 
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8. Comprehensively plan and design the development of the Old Municipal 
Airport site, allowing a mixture of low-, mid-, and upper-density 
housing and supportive recreational, institutional and commercial 
land uses. (High priority should be placed on the reuse of this 
valuable site, as it will indicate the City's strong interest in 
infill development and it offers some of the most readily develop
able land within the City.) 

9. 

10. 

Promote a diversity of res,idential 
throughout the City. Acknowledge 
land uses while planning for the 
proposed land use patterns. 

development densities and types 
and continue viable, compatible 
evolution of uses which disrupt 

Si te mid- and upper-density housing in locations 
traffic access which are also compatible with 
or planned uses. 

having sufficient 
adjacent existing 

11. Site commercial uses in locations having the best traffic access. 

12. Encourage commercial development and redevelopment in unified, func
tional patterns rather than in spot or linear patterns. 

13. Consolidate whenever possible 
larger lot configurations 
development. 

existing spot or linear patterns into 
more conducive to cost-effective 

14. Continue to develop a cohesive, intense pattern of retail and office 
uses in the Central Business District. The scale and intensity 
of commercial land use allowed in the Central Business District 
will be markedly different from that along the outer arterial 
roadways. 

15. Restrain the encroachment of commercial uses into residential areas; 
ensure that new commercial development not located in the Central 
Business District or along arterial streets is sited only at collector 
street intersections and in small patterns which closely surround 
the four corners of the intersection. 

16. Site industrial use~ in locations with good truck, auto, and railroad 
access which can be properly buffered from non-residential activities. 
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17. Promote the industrial use and full development of the RIAC, Mission 
Hills Industrial Park, Petro Industrial Park, Abo Industrial Park, 
and the industrial land near the AT&SF Railroad tracks at McGaffey 
Street. 

18. Utilize the best industrial locations while designating 
industrial activity those vacant sites which represent a 
of industrially zoned land above and beyond projected needs. 

for non
surplus 

19 . Pursue the acquisition of river edges for public open space, recrea
tional trailways, and flood water management. 

D.2 Transportation Plan 

Figure 13, Functional Street Classification Plan, portrays the future 
needs of the City of Roswell through the Year 2010 for major roadways. 
This network was developed as a result of reviewing the 1974-75 New 
Mexico Highwa y Department Transportation Study, the most recently avail 
able traffic counts (1981) for the City, New Mexico Highway Department 
plans for construction of the two bypasses, and the growth projected 
for Roswell throu gh the Year 2010 as illustrated in the land use element 
presented above. 

Table D-l, Functional Classification Characteristics, provides a descrip
tion of each street in the Functional Classification System and lists 
various c haracteristics appropriate to each classification. 

a) Arterial Street Revisions and Additions 

Figure 13, Functional Street Classification Plan, illustrates the North
west Relief Route (U.S. 70/Eisenhower Road) and the East Bypass (U.S. 285) 
both as Principal Arterials. 

The Minor Arterial street system has been modified from the 
receommendations found in the 1974-75 New Mexico Highway Department 
Transportation Study to include several extensions into the current 
ETZ, and to include the major roads within the RIAC. It is also 
recommended that a connection between Union and Sunset Avenues be provided 
via an upgraded Hobbs Street. Intersection geometrics for such a 
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Characteristics 

TABLE D-l 

Functional Street Classification Characteristics 

Principal 
Arterial 

Minor, 
Arterial Collector Local 

Service Performed Traffic Movement, Traffic Movement, Both Traffic Move- Direct Land 
Minimal Direct Minimal Direct ment and Limited Access 
Land Access Land Access Access 

Typical Trip 
Lengths 

Spacing 

Continuity 

Access Type and 
Spacing 

% System Mileage 

% Vehicle Miles 
of Travel Carried 

Capacity/Level of 
Service 

Within the State, Within the City 
Regional and 
Inter-City 

Varies 

Totally Inter
Connected over 
the Entire 
Region 

Signalized 
Intersections 
at One-Half 
Mile. Minimal 
Private Access 

5 - 10% 

35 - 50% 

12,000 -
24,000 

One Mile 

Inter-Connected 
with Principal 
Arterials and 
Continuous with
in the City 

Signalized 
Intersections 
at One-Quarter 
Mile. Minimal 
Private Access 

10 - 20% 

20 - 35% 

10,000 -
12,000 ADT 

Source: BRW, Inc., December 1983. 
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Inter-Neighbor
hood 

One-Half Mile 

Inter-Connected 
with Minor Ar
terials and 
Continuous 
across/around 
Neighborhoods 

Signalized or 
Stop Sign Con
trolled Inter
sections at One
Eighth Mile. 
Limited Private 
Access 

5 - 10% 

10 - 15% 

2,500 -
5,000 ADT 

Within Neigh
borhoods 

Every Block 

No Continuity 
Required 

Stop Sign at 
at Collector 
Intersections. 
Private Access 

60 - 80% 

5 - 10% 

Less than 
1,000 ADT 



connection will require careful study to insure smooth traffic flow 
and Hobbs will be 

increased traffic 
at the Hobbs/Union and Hobbs/Sunset intersections 
widened between Union and Sunset Avenues to carry 
flow. 

wi th the construction of the major new shopping center just north of 
the City limits on the east side of Main Street, significant traffic 
improvements will be required to handle the increased traffic volumes. 
These include upgrading the Main/Pine Lodge intersection, widening Atkin
son Avenue north of Country Club Road and upgrading the Atkinson/Country 
Club intersection. 

b) Collector Street Revisions and Additions 

Only three significant changes are recommended for the Major Collector 
Street system. First, as part of an effort to ease downtown congestion, 
Virginia Avenue should be designated as a one-way street northbound 
to minimize the left-turn conflict at the 2nd/Main intersection. Local 
traffic could proceed north on Main Street, but through traffic from 
2nd Street or from South Main Street would utilize Virginia Avenue as 
a northbound route to College Avenue, and back to Main Street. Changes 
might, however, dictate that Virginia Avenue be classif ied as a Minor 
Arterial rather than a Major Collector if future traffic volumes warrant 
such a designation and proper right-of-way can be secured. 

The second change to 
of creating a one-way 
and Montana Avenues. 
a ttempts to widen the 
flow of traffic from 
Street and the Central 

the Collector Street system recommended is that 
couplet on 8th and 9th Streets between Virginia 
Existing development on both streets hamper any 
roadways and the one-way pair will allow better 
the northwestern neighborhoods to and from Main 
Business District. 

The third recommended change to the Collector Street system includes 
designating Washington Avenue as a Major Collector from Second Street 
to Mescalero Road and deleting Lea Street from the collector system 
in this area. Both streets will continue to function as collectors 
but Washington Avenue should have the designation because of its 
continuity north of College Boulevard to Country Club Road. 
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Lastly, construction of all new collector streets in newly developing 
areas need not necessarily be accomplished strictly on mid-section lines. 
Well designed, curvilinear local street patterns which should be 
encouraged in new subdivision design may dictate meandering collector 
streets through a subdivision linking two arterial streets. This would 
be most acceptable with the collector street designed to proper standards 
to serve its designated function. The Old Municipal Airport site offers 
an excellent opportunity to develop a series of creatively designed 
residential subdivisions. 
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E • IMPLEMENTATION GUIDE 

In order to effectively and efficiently carry out the policies and recommendations 
proposed in Chapter C: -Goals, Objectives and Policies, and Chapter D: 
Comprehensive Master Plan, the Implementation Guide was prepared to establish 
logical order and appropriate responsibility relative to plan implementation. 
The Implementation Guide ·included in the Comprehensive Master Plan is presented 
in six elements: -

(1) Socio/Economic Plan Implementation Guide 
(2) Land Use Plan Implementation Guide 
(3) Housing Plan Implementation Guide 
(4) Transportation Plan Implementation Guide 
(5) Public Utilities and Facilities Plan Implementation Guide 
(6) Commerce and Industry Plan Implementation Guide 

This chapter of the Summary Report lists only the highest priority plan 
implementation tasks grouped by category wi thin each element; indicates the City 
department, person or agency chiefly responsible for each task; lists the resources 
available to carry out the task; schedules approximate timing for each activity; 
and lists relevant comments. The entire Implementation Guide can be found in 
the Comprehensive Master Plan document. 

The draft Implementation Guide was presented for review and critique at a Community 
Implementation Guide Workshop on 13 February 1984 at City Hall, and to a joint 
public meeting of the Roswell City Council and Planning and Zoning Commission 
on 14 February 1984. The Implementation Guide was officially adopted by the 
Roswell City Council on 14 February 1984. 
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TABLE E-l 
Comprehensive Master Plan Implementation Tasks 

Task Description 

LAND USE 

1. Initiate Infill 
Promotional 
Programs 

2 . Prepare Detailed 
Development Plan 
and Land Disposi
tion Strategy for 
Old Municipal Air
port property 

3 . Carefully Monitor 
Land Subdivision 
in the Extrater
ritorial Zone 
(ETZ) for Confor
mance to Chaves 
County Land 
Use Policy Guide 

Lead Department 
or Individual 

City Planner, 
Assistant City 
Manager for 
Planning and 
Development 

City Manager, 
City Planner 

City Planner, 
City Planning 
and Zoning 
Commission 
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Resources Timing 

Maps of Initiate 
in 1984 existing and 

proposed land 
use, sanitary 
sewer system, 
water system, 
surface water 
drainage facil
ities and Zon
ing Ordinance 
and Map; growth 
management poli
cies of Compre
hensive Master 
Plan; local de
velopers. 

and con
tinue in
definite
lye 

Comprehensive 
Master Plan 
elements; Con
sultants 

1984 

Chaves County 1984, and 
Land Use ongoing 
Policy Guide, 
City Members 
on ETZ Com-
mission 

Comments 

This is an 
essential ele
ment of the 
Comprehensive 
Master Plan 
and works in 
concert with 
the growth 
management 
policies 
therein. Re
quires con
tinual effort. 

If coordina-
tion is main
tained, con
sider initiat
ing comprehen
sive Annexation 
Study in accord
ance with Sec. 3-
7-5 NMSA 1978. 



TABLE E-l 
Comprehensive Master Plan Implementation Tasks 

(Continued) 

Task Description 

4. 

5. 

Prepare and Adopt 
a Multiple-Year 
Capital Improve
ments Program 
(CIP) 

Prepare and Adopt 
a Municipal Urban 
Service Area 
(MUSA) Map 

6. Support Improved 
Development . Con
trols in the ETZ 

7. Adopt Land Use 
Plan 

Lead Department 
or Individual 

Assistant City. 
Manager for 
Planning and 
Development 

Assistant City 
Manager for 
Planning and 
Development 

Ci ty Manager, 
County Manager, 
City .Planner, 
County Planner 

City Planner, 
City Planning 
and Zoning 
Commission, 
City Council 
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Resources 

Comprehen
sive Master 
Plan 

CIP 

Chaves County 
Land Use 
Policy Guide 

Timing 

1984-1985, 
and revise 
annually 

1984-1985, 
and revise 
annually 

1984 

Land Use Plan 1984 
of the Compre
hensive Master 
Plan 

Comments 

The CIP will 
indicate the 
City's efforts 
to expand urban 
services to 
newly annexed 
territory. 

Works in con
junction with 
CIP. Essential 
element of the 
growth manage
ment plan. 

Continue to in
form the County 
Board of Com
missioners and 
staff of Ros
well's growth 
needs and in
sist on plan
ning controls 
in the ETZ. 

Part of the 
overall adop
tion of the 
Comprehensive 
Master Plan. 
Promotes in
fill develop
ment and hous
ing variety. 



TABLE E-l 
Comprehensive Master Plan Implementation Tasks 

(Continued) 

Task Description 

8. Adopt Revised 
Zoning Ordinance 
and Official 
Zoning Map 

9. Adopt Revised 
Subdivision 
Ordinance 

HOUSING 

10. Continue City 
Housing Rehabili
tation Program 

Lead Department 
or .Individual 

City Planner, 
City Attorney, 
City Planning 
and Zoning Com
mission, City 
Council 

City Planner, 
City Attorney 

City Manager, 
City Planner, 
City Grants 
Coordinator 
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Resources 

Recommended 
revisions to 
the Zoning 
Ordinance 
and Map, 
included as 
an attach
ment to the 
Comprehen
sive Master 
Plan. 

Final draft 
of revised 
Subdivision 
Ordinance 
included as 
an attach
ment to the 
Comprehen
sive Master 
Plan 

Timing 

1984 

1984 

Data included Ongoing 
in Comprehen-
sive Master 
Plan 

Comments 

This is a very 
important docu
ment for the 
successful appli
cation of the 
Land Use Plan. 
Allow review and 
comment by the 
public and de
velopers. Should 
be completed 
immediately 
after Comprehen
sive Master Plan 
adoption. 

Allow review and 
comment by the 
public and devel
opers. 

Based upon 
continued 
high quality 
program plan
ning and 
administration. 



TABLE E-l 
Comprehensive Master Plan Implementation Tasks 

(Continued) 

Task Description 

11. Support Region 6 
Housing Rehabili
tation Programs 

12. Continue Volun
tary Demolition 
Program 

TRANSPORTATION 

Lead Department 
or Individual 

City Manager, 
City Planner, 
City Council 

City Planner, 
City Building 
Inspectors 

13. Appoint Municipal City Manager 
Facilities Planning 
Committee to Iden-
tify and Assess 
Capital Improve-
ment Needs 
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Resources· 

CIP, CDBG 
funds, City 
Council 
resolution 

CDBG, gen
eral fund 

Elected and 
appointed 
public Offi
cials, City 
department 
heads, and 
citizens 

Timing 

Ongoing 

Ongoing 

1984, and 
annually 

Comments 

Essential to im
proving certain 
neighborhoods. 
May be supple
mented by local 
non-profit com
munity develop
ment corpora
tions, public 
facility im
provements 
and voluntary 
demolition 
program. 

Very successful 
and well accep
ted program. 
Has removed 
many blighted 
structures. 
Deserves high 
priority. 

Committee 
should address 
streets, parks, 
buildings, 
sewers, drain
age, etc. 



TABLE E-l 
Comprehensive Master Plan Implementation Tasks 

(Continued) 

Task Description 
Lead Department 
or Individual Resou~ces Ti,ming 

14. 

15. 

16. 

17. 

Conduct Studies to 
Further Evaluate 
Site-Specific 
Traffic Problems 

Prepare Five
Year Bicycle 
Route System 
Implementation 
Plan 

Propose to County 
that Compatible 
ETZ Design 
Standards be 
Adopted 

Coordinate Con
struction of 
Northwest Truck 
Relief Route 
and East Bypass 

Assistant City 
Manager for 
Planning and 
Development, 
City Engineer 

Assistant City 
Manager for 
Planning and 
Development, 
City Planner 

Assistant City 
Manager for 
Planning and 
Development 

Assistant City 
Manager for 
Planning and 
Development 
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Staff and 
Consultants 

Comprehensive 
Master Plan; 
Figure 14, 
Bicycle 
Route Map 

ETZ Planning 
Commission 
and ETZ 
Authority 

Roswell Cham
ber of Com
merce, New 
Mexico State 
Legislature 

1984-1990 

1984, and 
annually 

1984 

1984-1990 

Comment;s 

Union-Sunset 
connection via 
Hobbs Street 
and the Cen
tral Business 
District should 
be first 
priorities. 

Should address 
use of signage, 
striping, and 
development of 
exclusive bicy
cle ways. 

Arterial road
ways in current 
ETZ indicated 
by Figure 13, 
Functional 
Street Classi
fication Plan, 
should be able 
to be upgraded 
to municipal 
design stan
dards. 

Promote timely 
funding and 
appropriate 
alignments and 
design. 



TABLE E-l 
Comprehensive Master Plan Implementation Tasks 

(Continued) 

Task Description 

PUBLIC UTILITIES 

18. Adopt Water 
Service Area 
Boundaries 

19. Install new 
Wastewater 
Treatment Plant 

20. Adopt Sanitary 
Sewer Service 
Area Boundaries 

Lead Department 
or Individual 

Assistant City 
Manager for 
Planning and 
Development 

Assistant City 
Manager for 
Planning and 
Development 

Assistant City 
Manager for 
Planning and 
Development, 
City Engineer 
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Resources 

Figure 15, 
Public Util
ity Improve
ments 

Timing 

1984, 
revise 
periodi
cally 

Environmental By 1986 
Protection 
Agency, State 
of New Mexico 

Figure 15, 
Public 
Utility Im
provements 

1984, 
revise 
periodi
cally 

Comments 

Should conform 
to property 
lines, natural 
and manmade 
boundaries, and 
approximate 
3,630 and 3,515 
elevation con
tours. May be 
used as a growth 
management tool. 

Consider initiat
ing plant design 
using City or 
state funds (to 
be repaid) as 
soon as federal 
assistance is 
assured. 

May be used as 
a growth man
agement tool. 
Should conform 
to property 
lines, natural 
and manmade 
boundaries. 



TABLE E-l 
Comprehensive Master Plan Implementation Tasks 

(Continued) 

Task Description 

21. Prepare Five
Year Sanitary 
Sewer Plan 

22. Prepare Sub-Basin 
Design and Cost 
Reports 

PUBLIC FACILITIES 

23. Establish Munici
pal Facilities 
Planning Com
mittee 

Lead Department 
or .Individual 

Assistant City 
Manager for 
Planning and 
Development, 
City Engineer 

Assistant City 
Manager for 
Planning and 
Development, 
City Engineer 

City Manager 
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Resources 

Staff, 
CDBG funds 

Staff and 
consultants 

Timing 

1984, and 
annually 

1984-1985 

1984, re
appoint 
as neces
sary 

Comments 

Consider public 
health dangers, 
flow restric
tions, mainte
nance costs, 
improvement 
costs, and new 
development. 

Should be expan
sion and refine
ment of 1970 
Master Plan for 
Flood Control 
and Storm Drain
age. 

Committee should 
consist of Assis
tant City Mana
ger for Planning 
and Development, 
City Planner, 
other appropriate 
City department 
heads, members 
of City Council 
committees, 
appointed com
mission members, 
and others as 
appropriate. 



TABLE E-l 
Comprehensive Master Plan Implementation Tasks 

(Continued) 

Task Description 

24. Prepare Five
Year Municipal 
Buildings Plan 

25. Appoint a Parks 
and Recreation 
Planning Com
mittee 

26. 

27. 

Prepare a Five
Year Parks and 
Recreation 
Plan 

Prepare an Inven
tory of Commercial 
and Industrial 
Sites 

Lead Department 
or Individual 

Assistant City 
Manager for 
Planning and 
Development 

Mayor, with 
City Council 
approval 

Parks and Rec
reation Direc
tor, City 
Planner 

City Planner 

Resources 

Staff and 
consultants 

Based on 
Comprehen
sive Master 
Plan 

Staff and 
Comprehen
sive Master 
Plan 
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Timing 

1984, and 
annually 

1984 

" 
1984, and 
annually 

1984; 
update 
every two 
years 

Comments 

Should address 
fire station 
and city hall 
needs, City 
support serv
ices, library 
plan, museum 
plan, excess 
city land, 
municipal ceme
tery, and RIAC. 

Should address 
new park devel
opment, park 
improvements, 
innovative 
facilities, 
administration, 
and public 
participation. 

Include a 
detailed 
description of 
development 
opportunities 
at the RIAC. 



TABLE E-l 
Comprehensive Master Plan Implementation Tasks 

(Continued) 

Task Description 
Lead Department 
or Individual Resources Timing 

28. 

29. 

Establish Finan- City Manager 
cial Incentives 
to Promote Indus-
trial Growth 

Prepare a detailed City Planner 
Downtown Revitali-
zation Plan 

D-44 

Local, state, 
and federal 
programs 

Staff and 
consultants; 
foundation 
grant, CDBG 
funds 

1984-1990; 
Revise as 
necessary 

1984-1985 

Comments 

May include use 
of various 
bonds, tax 
deferrals, 
loans, and pub
lic facility 
improvements. 

Should include 
a market analy
sis inventory 
of conditions, 
revitalization 
plan, and im
plementation 
program. Work 
closely with 
downtown inter
ests in plan
ning and design. 
Should be con
sistent with 
Figure 19, Down
town Improve
ment Concept. 
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