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Introduction 

The enclosed report from the 
Tacoma-Pierce County Civic Arts 
Commission and the Project '76 Task Force 
engaged by them to conduct a pilot project 
during the last three months of 1973, 
identifying evidences of artistic expression 
and cultural heritage within the community, 
should serve as an excellent guide to 
communities throughout America in 
planning their own Bicentennial community 
celebrations for 1976. 

The methods of dramatizing the means 
and facilities within the community were not 
always successful , but were always 
imaginative. The community, in most 
instances, came forth as a volunteer body, 
eager to either take part in programs as 
participants or to avail themselves of the 
program products. 

The members of the Tacoma-Pierce 
County Civic Arts Commission are pleased 
that the report meets the charges of the 
contract with the American Revolution 
Bicentennial Commission (now 
Administration) . It does, in fact, identify 
many areas of artistic expression and 
cultural heritage. It does document the 
methods used by the task force of Project 
76, sometimes in concert with the arts 
commission , to show what resources are 
available in the community. And it does 
project possible programs based upon 
experiences of the three month pilot period 
that could be developed by Pierce County, 
or by any community with basically similar 
resources. 

Pierce County is primarily a performing 
arts community. In focusing attention on the 
visual arts, some of the programs directed 
by Project 76 were 

1. American Renaissance I Festival 
Using the facilities of the Tacoma Public 
Library system and their librarians and 
staffs, craft exhibits, including quilting, 
wood carving, spinning, Christmas decor 
assembly, and performances, including 
ballet, poetry readings, folk and square 
dancing and choral singing, were held. 
Local performing organizations and talent 
were used. 

2. Union Station Festival 
A two-day festival of performing arts and 
craft demonstrations was held December 
15 and 16, 1973, in the Tacoma train depot 
building. This building, one of the last 
examples of the work of Stanford White 
standing west of the Mississippi River, is 
being considered for inclusion on the 
National Register of Historic Places . The 
festival focused attention on the building 
and asked for a response from the 
community to help restore it. Two groups 
received financial assistance from Project 
76 in preparing performances forthe Union 
Station Festival : The Tacoma Civic Ballet 
and Theatre West of Gig Harbor. 

3. Town Meeting, etc. 
A description of a Town Meeting under
taken shows how other communities might 
organize their resources to "save a station" 
too. 

4. Bicentennial Storefront Festival 
An abandoned building, property of the 
Urban Renewal Department of the City of 
Tacoma, was loaned without rental fees to 
house displays of arts and crafts and 
needlework for viewing by the general 
public. Once again local organizations 
came forth as volunteers to donate exhibits, 
time, staff and moral support to Project 76. 

Throughout Project 76 , time was our 
greatest enemy. Short term projects are 
very hard to sell to the business or 
cultural community. Most organizations 
plan their activities far in advance-at least 
one year-so those of exceptional artistic 
calibre find it impossible to "jump in" at the 
last minute. This caused two of our major 
visual arts resources, Allied Arts oft acoma 
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and the Tacoma Art Museum, to decline 
invitations to participate. 

Time problems also tend to blow minor 
problems all out of proportion. When faced 
with deadlines like those of this particular 
contract, everyone is up-tight about 
possible failures, no matter how small. 
Unrealistic time deadlines created an aura 
of suspicion and hostility half-way through 
the project that might have defeated others. 
Fortunately, westerners take pride in the 
fact that they are the hardiest of all 
Americans, who can survive almost 
anything! (Why not? Didn't the American 
pioneer settle the West? Where did all the 
cowboys and legends and banditos and 
women with hearts-of-gold come from 
except the West?) 

This arts commission, which has no 
constant budget nor executive director, has 
had special problems as an 18-member 
volunteer group, keeping track of project 
activity and Circulating information. We 
placed our complete faith in the project 
director and his staff, and relied upon them 
totally to be self-disciplined, reliable, 
imaginative, innovative, and capable of 
producing results on their own, as a group 
and as individuals. 

The need for a full-time arts commission 
director became more apparent as the 
project progressed . A director could 



coordinate fund raising, assist with grant 
applications, disseminate information, and 
generally organize the over 120 arts, 
cultural and craft organizations in Pierce 
County into a " lobby" for the arts. More 
important in terms of this project, the need 
for someone to do nothing but public 
relations (explaining the project, how the 
chain of funding worked, possible 
community involvement) became a 
necessity. At first, the Project Director 
made this kind of public appeal , but it was 
necessary to hire a special consultant to do 
press releases so the director would have 
time to do a little "directing." 

Initially, the press was quite interested, 
but abstract programming produces so little 
factual reporting that most of the local 
media grew bored with the project. After all, 
it could not compete with murders, 
kidnappings, and Watergate for the front 
page. The exceptions were the .weekly 
papers who reproduced all copy 
word-for-word, and Seattle, Washington 
(about 30 miles north) television stations. 
Washington State daily papers acted as 
though the project and the Bicentennial did 
not exist, and little interest was shown by 
county or city government. Of course, the 
exceptions were Tacoma and Steilacoom. 

The City of Tacoma supplied the project 
with financial accounting and disbursing 
funds so that this area was handled in 
accordance with local and federal laws. We 
owe a great debt to the departments and 
employees who helped. Programs would 
never have been possible within the grant 
budget without these donated services, as 
well as donated office space from Dr. Lester 
Baskin of Western Clinic and the American 
Plywood Association. 

The project was very successful in 
enhancing the community's awareness of 
its own role in the nation's cultural legacy, 
and more important, in creating a desire to 
begin planning on a highly organized basis 
right now for 1976. 
Mrs. John D. Kirk, President , 
Tacoma-Pierce County Civic Arts 
Commission 

Evaluation 

Project 76 has been an educational 
experience for all ofthe members ofthe arts 
commission, for those in city government, 
and for local arts and cultural organizations 
who have worked with it. Many new 
resources were discovered within the 
community. Many unfilled requirements for 
successful arts programs-especially the 
need for a performing arts center-theatre 
complex and arts program directors with 
"gambling" spirits became more apparent. 

We discovered the spirit of community 
volunteerism about overwhelming and 
found a growing need for increased free 
programming in the arts . All of the 
performing programs were well attended, 
but the poor attendance at programs like 
the Town Meeting, showed that the 
community does not know how to make the 
necessary moves to "save a station," and is 
generally reluctant to speak publicly on a 
controversial subject. 

While art experts are talented in their 
chosen field, we found most of them lacking 
in necessary financial , accounting, and 
administrative and organizational talent so 
necessary to the smooth operation of a 
short term project. And we sometimes 
sensed a condescending spirit of 
disapproval from outside visitors who felt 
compelled to compare Pierce County with 
the cultural centers of Boston, New York, or 
San Francisco. 

Most Pierce County arts and cultural 
organizations are poverty stricken. Six 
hundred thousand plus people in Pierce 
County could, and are willing to , see tax 
monies allocated to support local 
organizations' growth, but the message has 
not reached government. Perhaps this is 
because the arts community is fragmented 
and every dollar has been so hard to come 
by in the past that no one is willing to share 
knowledge or possible funding sources with 
another group for fear of "losing a buck 
themselves. " 

An arts commission should be able to 
operate as an umbrella organization to help 
all organizations. Hopefully, those 
contacted during Project 76 activity will 
respond to future efforts to "get organized." 
Hopefully, they will query every candidate 
for public office, whether elected or 
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appointed, about attitudes on public arts 
support and reject those who are in 
opposition. 

In Tacoma, there is a unique cultural 
heritage that is a blend of the west, the 
pioneer, the east coast's influence on 
dance, the immediate effect on our 
multi-national military wives community, 
the early Scandanavian settlers, Asiatic , 
Jewish, Black and American Indian, 
combined into something especially Pacific 
Northwest in flavor. Out water and 
mountain surroundings keep artistic 
themes close to nature-in music, 
wood-carving, weaVing, poetry, and dance. 
Only in orchestral music does the middle 
European and Russian influence dominate. 
Project 76 caused Pierce County to look 
inward at itself and re-examine this very 
special, unsophisticated, non-slick, and 
nostalgic flavor with an eye toward 1976. 

"The beauty you create shall be known 
as compassion and shall console the hearts 
of men." 
Gabriela Mistral 
Decalogue of the Artist 



First of all , I want to speak for the earth. 
Whenever I am asked to give an example 

of beauty, my initial response is to name a 
place that exists in the natural world that 
consistently makes an impression upon my 
mind. Mankind has always been 
subjugated to his environment and has built 
civilizations around the cycle of nature, as 
our history even far back into ancient times 
describes. Here in the Northwest, cl imate 
and geography have predicated how man 
must live, what clothes he must wear, the 
food he eats, and even the kind of life he 
can lead in moments of reflection and 
creativity. 

No one really knows if the Indians had a 
word for beautiful , but certainly some of the 
objects left behind suggest a very 
sophisticated form of cultural development, 
inspired in many ways by the world around 
them. Totem poles decorated with a whole 
awesome physical world . Whales, frogs , 
seals, otters and grizzlies appear as 
demi-gods in a fashion as complex as that 
of ancient Egypt. These creatures are all 
part of the natural world living in the 
immense and powerful landscape of inland 
waters, dense forests and chains of 
mountains encased in perpetual ice. 

I am always filled with wonderwhen I can 
stand at the shoreline of Commencement 
Bay and look up to the 14,000 foot peak of 
Mt. Rainier not forty miles away. Where 
else in the world does there exist such 
manifest beauty and incredible 
combinations. So before beginning an 
assessment of the activities of Project '76, 
this reflection must be made about the 
world that man lives in-and not the world 
he has created for himself. Truly we can 
learn from the beauty around us, from the 
lakes and mountains, animals and forests, 
that our lives are enriched and given 
purpose by that appreciation. 

The purpose of Project '76 was to study 
the past history and contemporary 
involvement in the arts within the city of 
Tacoma and Pierce County and to produce 
programs in concert with individuals, 
groups and organizations that would 
incorporate the culture of the area in a 
framework of possible Bicentennial 
celebrations. In other words, set an 

Director's Report 

example- not only at the local level-but 
for use as a pilot demonstration that could 
be used on an adaptable scale by any city in 
the United States. 

The philosophy behind the program is 
simple and straightforward: Find the 
people, establ ish the idea/event that could 
be attempted with cooperative skills, 
produce the event and compile the 
documentation. The original discussions on 
both the national and local level were 
generalized and philosophical because no 
one had a clear idea as to how the 
contractual obligation should be 
accomplished. 

Each of the three designated cities was 
left to its own means to select staff, locate 
offices, identify local resources , originate 
programs, complete activity, and compile 
the final report-all within a three month 
period . 

What the Task Force of Project '76 tried 
to do was first understand the community in 
terms of what is here today and what could 
be done for the future. This meant an 
immediate public relations exposure to tell 
the community who we were, why we were, 
and how we were going to establish 
programs. This meant an appeal to the 
community to join with us, because, as I 
frankly said to many groups and 
organizations, we could not accomplish 
these goals without the support and 
participation of the people. 
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We sent out a letter of introduction and 
invitation to a vast mailing list of individuals, 
groups and organizations, asking for 
information and program assistance. We 
planned a press conference to make our 
obligations and goals known to the media. 

The Task Force then set about to 
determine in what directions they should 
work as individuals and what activity would 
take the concentration of the group. As we 
had a responsibility to both the city and 
county area, we decided to concentrate our 
energies and condense them into certain 
specific county areas: These included Gig 
Harbor, Steilacoom, Sumner and Wilkeson. 
At Gig Harbor, we worked with a local 
performing arts company, Theatre West, to 
produce a Christmas event that included 
the community in planning and delivery. At 
Steilacoom, the emphasis was on 
investigating the architectural history and 
remaining buildings. 

The Sumner Arts Council asked for help 
and we responded by offering whatever 
expertise we could supply. The Wilkeson 
coke ovens became a " hot news" project, 
and we were happy to add support and 
leverage to an idea that was to become a 
substantial reality-as the coke ovens are 
now accepted on the state level of the 
National Register of Historic Places. Other 
projects included a Bicentennial Flag 
Contest, the American Renaissance I 
Festival week of American culture and 
history held in the Tacoma Public Library 
and outlying branches. 

We decided to tackle the Union Station 
"problem" but were undecided as to the 
method. The building is a problem in the 
sense that it is falling apart and no one is 
doing anything to restore or preserve it. We 
knew in the space of time we had to operate 
that we could not produce an architectural 
surveyor cost study for the restoration of 
the building, or even determine if the 
political process within local government 



would entertain the idea. The end result 
was to declare Union Station a "Teddy 
Bear" project , to bring it to the attention of 
the people of Tacoma as a love or personal 
object. Our plan was to create enough 
excitement in and about the building that 
the consciousness level of the community 
would be raised to the point that people 
would demand preservation and 
restoration . Along with the Bicentennial 
storefront, all of these activities amounted 
to an incredible undertaking. 

As an overview to the entire project, I 
must go back to the idea expressed by one 
of the local residents at the beginning of our 
investigation work. "Why did you pick 
Tacoma?" she asked in amazement. 
"Nothing ever happens here except a lot of 
fighting about who does the worst thing 
best. " I remembered that statement during 
the Union Station festival when an older 
gentleman grabbed my arm and shouted in 
my ear, " I can remember when this station 
opened, and over the years I've watched it 
fall apart and now it looks like somebody is 
going to do something about it!" That tells 
something about the people of Tacoma. 

Tacoma has had a history of progress 
and regression, and taking a back seat to 
Seattle in everything. Yawns, boredom, 
apathy and excuses are common, but that 
is not the total story. There is also a very 
stubborn attitude of " I can do it" and "you 
just watch-anything can happen." Insofar 
as specific identification of the arts is 
concerned, Tacoma is a performing arts 
town . A dance town. A festival town . I am 
not suggesting the graphic arts do not exist 
but the main cultural thrust in the 

community appears to be in preservation of 
the past and the spectrum of performing 
arts activity. 

According to the contract, a task force of 
five professionals was assembled to 
perform the project activity. The job titles 
were: 

Visual Arts Coordinator Kandy Hardin 
Architecture Coordinator/ 

Graphic Designer Dusty Trail 
Media Coordinator/ 

Photographer Paul Taylor 
Secretary/ 

Dance Coordinator Barbara Allen 

To balance out the staff, the following 
people were hired on a consultant basis : 

Gig Harbor Christmas 
Festival Coordinators 

Public Relations 
Union Station Festival 

Coordinator 
Photographer 
Storefront Consultant 
Secretary 
Union Station 

Video Taping 
Additional Photography 

George & 
Kathy 

McGilliard 
Judy Davis 

Susan Reade 
Dennis Brown 
Kay Ness 
Carolyn Parker 

Gene Lewis 
Jack Anderson 

These additional consultants provided 
the necessary manpower and body 
leverage to originate and complete project 
activity. They were contracted after 
November 30, specifically to work on the 
Union Station Festival or within their 
specified areas of activity. The Union 
Station Festival became the spotlight and 
finale program for Project '76 and required 
the physical and mental attention of 
everyone on the task force or who were 
involved in any way with the goals of the 
activity. 

Our program activity was continually 
thought out to include realization of the 
contractual commitment. Along with the 
Union Station activity that has already been 
discussed, we created a program of 
festivals within the main city library and 
selected branches . We also completed the 
Town Meeting, an architectural survey 
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called "Show and Tell," a flag contest with 
the city schools, the Lakewood Lighthouse 
ethnic dance festival , a county-wide poetry 
competition , the Theatre West Christmas 
festival at Gig Harbor, the Silver Image 
Photography Gallery show, and 
documentation of several projects that we 
considered worthwhile future projections. 

In closing, I would like to speak for the 
people. Every time I became disgusted with 
what appeared to be a dead end, someone 
came forward with an idea or an opinion, or 
as in the case of Union Station, fate 
intervened in the form of a Centennial 
celebratio~ . I felt proud to know Mrs. Gatto 
and Mrs. Poppleton who on their own 
initiative created the "save the coke ovens" 
project in Wilkeson . I was always happy to 
visit Steilacoom and feel a genuine concern 
on the part of many townspeople that they 
cherished their community and wanted to 
preserve and perpetuate their history. I 
believed that at the beginning that Project 
'76 would be successful if the people could 
grasp the basic idea of Bicentennial 
celebration and help us create programs 
that they would consider valid and worth 
doing and continuing. I continue to believe 
in that principle. 

The possibilities for Bicentennial 
celebrations are endless, but the key 
behind any success is the creative soul and 
patriotic spirit of the people. America has 
reason to celebrate and the people will 
make it happen. I am reminded of D. W. 
Griffith, the famed silent movie director, 
when he turned to an assistant and said, 
"Move that mob three feet forward. " Some 
things can and should be done. 
Daniel H. Steward 
Director, Project '76 

Note: First-person used in this report refers 
specifically to the experiences and 
activities of the Project Director. 



American 
Renaissance 1 
Festival 

Introduction 
Tacoma's main library is located 
downtown, across the street from the 
County-City Building. At one end is the old 
section built in 1903. As is the case too 
many times in Tacoma, this area is not for 
public use. One of the most outstanding 
pieces of architecture in the city, it is now 
used for storage. 

Any library had tremendous resources 
for festivals of many types. Tacoma's is no 
exception. A festival can transform a library 
into a living thing-by connecting 
fragments into a whole experience for all 
the senses. It was this idea that led into the 
program and produced the total American 
Renaissance I Festival in the main library 
and selected branches. Most every town in 
America has a library or a bookmobile. 

Every community could use the basic 
resources available in their libraries and 
ideas and participation from the total 
community to produce simultaneous 
festivals of this sort from coast to coast. 
Publicity could be nationwide via TV 
networks and news services as well as 
locally. A nationwide library festival 
program would provide the chance for 
every American citizen who can visit a 
library to participate in the Bicentennial at 
the same time, as either a participant or a 
viewer. (See Appendix A) 

Kick-Off Day Festival-in-the-Branches 
Program 
One-day festival in three of Tacoma's six 
branch libraries-McCormick, Mottet, and 
South Tacoma on Saturday preceding 
American Renaissance I Festival week at 
the downtown Main Branch . 

Description 
Each library provided special refreshments 
(from hot cider to Russian tea, from exotic 
homebaked cookies to gingerbread and 
rutabaga) . Project '76 set up a quilt exhibit 
in each of the libraries (with accompanying 
photographs, commentary, and books from 
each library's crafts collection) . 

McCormick Branch-McCormick is a 
small Tudor-style library with a friendly, 
close-knit clientele. The neighborhood 
school is directly across the street, so there 

was little publicity problem in spreading the 
news. Lilliam Bartholomew demonstrated 
spinning and weaving , while Dan Steward 
of Project '76 demonstrated stitchery. Mr. 
Steward also brought along a delightful 
stitchery collection for display. Edric 
Marquand, Children's Librarian at 
McCormick and a member of the Fireside 
Storytellers League, organized a storyhour 
around the Thanksgiving theme. Square 
dancing by seniors taught by Elsie Widner, 
instructor of the Totem Folk Dancers, 
rounded out the afternoon . 

Mottet-Mottet , though modern, has a 
medieval flavor to it and is the most intimate 
of all branch libraries. Mottet also boasts an 
extensive collection of crafts and art books, 
making it a valuable community resource. 
Mottet responded to Kick-Off Day by 
collecting artifacts, antiques, and both 
traditional and modern crafts in the 
community. Head Librarian, Mrs. Tasker, 
had a beautifully intact collection of needle 
handicrafts and quilts passed down through 
her family, which she shared . Project '76 
worked with the Mottet staff in doing table 
and counter displays throughout the library, 
showing off collections with complimentary 
books and publications-to stimulate 
visitors to utilize the fantastic library 
collection and try some of the crafts they 
examined on Kick-Off Day. Marian Hawkins 
demonstrated spinning and brought in a 
gigantic box of crafts items she had made. 
Marian can demonstrate almost anything 
from macrame to tie-dying-you name it. If 
she can't demonstrate, she will tell you 
everything about the craft or skill, always 
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with the comment that she plans to try this 
orthat craft next week or next month . She is 
phenomenal-a terrific community 
resource! To end the afternoon , we 
sponsored a needlecraft workshop for 
children. 

South Tacoma Branch-South Tacoma 
is a 1950's glassbox library (with a lovely 
breezeway court we couldn't utilize this 
time of year) located in a blue-collar section 
of Tacoma. The South Tacoma staff printed 
up flyers they distributed to the nearby 
business district, advertising the activity 
day, which was well-received by the 
community. Mrs. Corum contacted antique 
collectors , hobbyists, and craftspeople in 
the community . . . and the result joyfully 
surprised Project '76. The staff baked 
homemade cookies and handed out 
accompanying recipe cards to the public 
who experienced these treats. 
Accompanying our crafts-action, inkeloom 
and backstrap weaving, South Tacoma 
programmed an afternoon children's film 
session in the back meeting room. 

Background 
In presenting the proposal for American 
Renaissance I to the Main Branch Staff 
Meeting (where branch head librarians are 
present) the branch librarians were hurt that 
they and their staffs could not participate in 
the festival activity. Reluctantly, we settled 
on three one-day branch festival days, and 
two week-long mini-festivals following 
American Renaissance I, with the 
understanding that much of the initiative 
and manning of the events would be 
undertaken by each branch with the 
constant cooperation and support of 
Project '76. I visited each branch library in 
the planning stages to acquaint myself with 
the physical limitations and possibilities of 
each library and to meet with the staffs and 
generate programming ideas-which they 
adapted or developed. 



Feedback 
Although we never worked so hard so fast, 
each librarian plans to develop Kick-Off 
Day into a repeat event in good weather, so 
there can be indoor and outdoor activities. 
There was the strangest kind of 
self-confidence growing out of this one-day 
affair-for afterwards, each of the librarians 
thanked me for encouraging them to stick 
their necks out and energetically pull 
together a festival-which they know they 
can do now. They surprised themselves! 
Moreover, positive feedback from the 
community is pressuring more festivals and 
workshops in the near future . 

The Basic Ingredients 
Window Exhibits 
Two huge, but shallow display windows 
framed the entrance to the Tacoma Public 
Library-an optimum showcase for crafts 
and Project 76 materials. On one side, the 
Northwest Woodcarvers Association 
loaned an exhibit of plaques, totems, 
carved frames, and contemporary copies of 
Indian carvings and artifacts. A large 
schedule of highlight events advertised 
American Renaissance I along the heavily 
trafficked Tacoma Avenue. 

The second display window showed off 
craftwares from the South Sound Stitchery 
Guild, a newly formed craft guild around 
Tacoma, headed by Margarete Anderson. 
The display included wall hangings, 
needlepoint, crewel, smocking, weaving, 
macrame, stuffed dolls, and various other 
stitchery combinations. The show was 
colorful and of excellent quality. The display 
windows were the next best thing to an 
outdoor exhibition ; yet, they provided 
security for the crafts and worked as 
drawing cards for activities and exhibits 
inside. 

Quilt Exhibition 
Our quilting exhibit was extremely popular 
with all ages. The exhibit was organized 
through the Second Tacoma Stake of the 
Church of the Latter Day Saints through 
Mrs. Wilma Breckbiel, a contact from the 
Puyallup Fair. Quilts on loan included a 
quilted tablecloth spread , crazyhorse, 
blocked, mosaic, lone star, and 

rosette patterns. Two of the quilts were 
machine-stitched, and two quilt tops were 
displayed to expose the hand-stitchery and 
method of construction . Each quilt had its 
own story written on small exhibit cards 
combined with photographs taken of the 
Second Stake during their Thursday 
quilting bees. The Main Branch provided us 
with rare out-of-print books on quilting to 
accompany the quilts. 

Crafts-in-Action 
Each day three to five craftspeople 
demonstrated and displayed their 
crafts-spinners, batikers, woodcarvers , 
stitchers, needle workers, sculptors, and 
jewelry makers. Having the artist there with 
his craft allows people to learn more about 
what he sees by watching the process, 
asking questions, and even trying his own 
hand under the direction of the craftsman. 
Crafts-in-Action are extremely successful 
today for they are based on involvement, 
exchange, and participation of the public 
with the craftsman. Such a "peopled" event 
is human, informal, and benefits craftsmen 
as much as laymen. 

Model Cities Senior Citizens Center Exhibit 
of Crafts and Tacoma Housing Authority 
Handicrafts Exhibit 
Exhibits from Tacoma's senior citizens, 
including crafts from recycled refuse 
materials to fine crafts learned in the Old 
Country or in Victorian America. See 
Senior's Day section for further description . 
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Antique Contraptions 
Our beginner exhibit was small, but what a 
great idea to develop-even better if a few 
of the old butterchurns, ice cream makers, 
and cider presses can produce samples for 
the public. With the help of Historic 
Societies and private collectors an action 
exhibit of old tools and luxury contraptions 
is a delightful recreation of a part of the past 
many have forgotten to explain to the 
post-war generations. 

Signage 
Our standardized poster was designed to 
be not only an information tool , but a 
decorative and signage item for the festival 
itself. We used it in backdrops, for event 
time signs, for directions. This poster was 
slickly designed on a low budget-it was 
aesthetic, visually successful at distances, 
and adaptable for decorative emphasis and 
signage detail. Such considerations are 
imperative to good poster design, 
especially when working on a minimal 
budget. This poster was handed out to 
businessmen at their Friday breakfast 
meeting, distributed throughout downtown 
Tacoma and in the County/City Building. 

Poetry Competition: "The American 
Experience" 
The goals of this program were 1) to 
generate local literary expression through 
poetry at all ages and 2) to revive interest 
and expression in poetry within the theme 
of "American Renaissance." 

In conferences with departmental head 
librarians, the Literature Department Head 
designated staff member Karen Kelley as 
poetry competition liaison for the Tacoma 
Public Library. Together Karen and I drew 
in other community figures-from the 



Washington State Poets Association and 
Pacific Lutheran University-for a planning 
committee. On the committee were Homer 
Henderson, Betty Fukujama, Edgar 
Dickson, and Rich Jones. At the first 
planning session , we worked out the details 
of categories, prizes, judges, basic rules, 
geographic limitations, and entry cut-off 
date. Karen refined the rule sheet and 
authored a letter of explanation (printed on 
Library letterhead) . These two materials 
with a yellow flyer went out to teachers' 
mailboxes, to branch libraries, to poets on a 
mailing list supplied by the Washington 
State Poets Association and local colleges 
and universities. 

Karen checked the entries as they 
arrived and coordinated the judging with 
Dick Ranson. After the poetry performance 
on Finale Day, Karen announced the 
winners. 

Checks were mailed (after much 
bureaucratic hassle) to winners. Karen 
mailed letters of acknowledgment to all 
other entries and honorable mention. 
Unfortunately, there was no announcement 
or coverage of winners in the newspaper, 
as all attention converted to Union Station 
programming. Although we contacted the 
Poetry Editor of the Tacoma News Tribune 
(who even came to one of the rehearsals) , 
we should have pushed even harder. 

The winning poems were published in 
"The American Experience." The library 
can do a mimeoed in-house publication, but 
a refined, sensitive quasi-professional, if 
not professional , would be better. 
Contracting a small community press with a 
fine literary reputation like Charas' Press in 
Fife or turning over such a publication 
project to students at Clover Park 
Vocational College would be more in order. 

An exhibit of winning poems, 
calliagraphed in poster-size and 
superimposed on large photographs 
forming a photographic/poem essay was 
sponsored by the Tacoma Public Library 
and designed to be a traveling exhibition for 
other libraries and agencies. 

Graphic and visual organization is 
important to the effectiveness and 
interpretation of poetry. To make some 
visual attempt to better externalize, extend, 



or graphicize for the public and for the sake 
of the poetry winners is a worthy 
program-especially in the form of a 
traveling exhibit which can touch many, 
many people. 

We later visited the literature classes of 
Rainier School for Handicapped Children 
and McNeil Federal Penitentiary (again 
after much bureaucratic hassle) and met 
the poetry contest winners (two thirds at 
Rainier; and one first and one third at 
McNeil). We took publicity shots with the 
Rainier kids and with the warden and 
inmates at McNeil. (See Appendix B) 

History Day (Day One) 
Program 
(Initial day of American Renaissance I 
Festival week) An evening of investigation 
into Tacoma's past through memorabilia, 
oral history, scholarly discussion, and 
visual aids . .. with special emphasis on 
the impact of the Burlington Railroad on the 
historic and present culture of Pierce 
County. 

Three program segments: 1) "I've Been 
Working on the Railroad," 2) "Railroad 
Days," and 3) "The Trestle Travelers: 
Trains-in-Miniature." 

Description 
1. "I've Been Working on the 
Railroad"-Photography slide show 
expressly prepared for American 
Renaissance I debut by local photographer 
Jack Anderson. One hundred-eighty color 
slides set to music sound track .. . a 
photographic essay on the historic railroad 
grounds, the people, Union Station-all 
contrasted against the contemporary 
cityscape to the west, the industrialized port 
of the east, and Mt. Rainier looming in the 
Southeast. The show was architectonic one 
moment, personalized the next, with 
close-ups and overviews. Also featured 
were railroad memorabilia owned by the 
local chapter of the National Railroad 
Association. With Jack's permission, we 
contacted the Tacoma Chamber of 
Commerce and Tacoma Downtown 
Businessmen's Association concerning the 
photographs produced in "Working on the 
Railroad" for possible community use 

through their agencies: a) historic postcard 
series, b) an outdoor plaza photography 
exhibition, c) calendar series. 

2. "Railroad Days"-A delightful, 
probing hour into the roots of Tacoma by 
three outstanding native residents-Cyrus 
Happy III, local photographer and 
Renaissance Man; Walter Gordon, 
president of Tacoma chapter of the 
National Historic Railroad Association; and 
Gary Reese, local history scholar and 
librarian at the Tacoma Public Library. The 
relaxed discussion moderated by Mr. 
Reese included interwoven tidbits of 
historic research, reported oral histories, 
slides of old photographs and maps, and 
actual memorabilia loaned by the Tacoma 
Public Library, Burlington Railroad, and the 
local chapter of the National Historic 
Railroad Association. 

This off-the-cuff "reminissence session" 
was enthralling and fast-moving, heavily 
punctuated with humorous ancedotes and 
laughter. With the cooperation ofthe Pierce 
County Library's media staff and 
porta-pack setup, we videotaped this 
program for possible distribution to 
community service clubs, schools, 
colleges, and interested groups. 

3. "The Trestle Travelers: 
Trains-in-Miniature"-Four members ofthe 
Trestle Travelers, a Puget Sound area 
model railroad club, discussed model 
railroading today, sharing with the audience 
historic train models, national 
award-winning "scratch" models, 
landscape and set design, and local history. 
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Model railroading as a hobby demands 
great craftsmanship and great interest in 
railroading and its history. In fact, each of 
the Trestle Travelers is dedicated to his 
railroading hobby-as the convention 
patches on his jacket indicate-and often 
as not, is also a collector of railroad 
memorabilia. After the Trestle Travelers 
presentation, the audience was invited to 
come up and explore the models on 
display. This exhibit was a definite" Please 
do touch" display, and everyone went away 
from History Evening with fantasies of 
running away on a railroad freight the next 
day! 

Purpose 
The goals of History Day were 1) to find 
visual expression through programming for 
the human resources in the community 
combined with visual data and artifacts 
owned and maintained by the Library and 
the railroad agencies dealing with local 
history and the railroad, 2) to stimulate 
interest in local railroad history and Union 
Station, calling attention to the 200th 
Anniversary of the arrival of the Burlington 
Railroad in Tacoma to be celebrated 
December 9-17, 3) to utilize more historic 
resources in general, channeling them into 
focused programs and recording them for 
greater visibility and exposure in the 
community, and 4) to promote other such 
programs in the future through this 
prototype. 

Philosophy 
History is neither dead nor limited to some 
storeroom or vault in a library museum. In 
fact, this country seems to be questing for 
information about its local roots and growth. 
More ways must be found to utilize artifacts 
and historic accounts rather than encasing 



or hoarding them. Although security and 
preservation considerations must be 
acknowledged , ways to share history and 
its traces must be sought in terms of 
extension programs-topical seminars, 
history pageants and dramas utilizing 
antique costumes and props, annual or 
periodic collection presentations , children 's 
history day, or even a workshop on historic 
preservation of private collections, 
furniture , papers and artifacts . We must let 
our history breathe, let it live for us ; we 
cannot go on locking it up or encasing it in 
unapproachable awe. 

Seniors' Day (Day Two) 
Program 
Second day of American Renaissance I 
Festival week. Day honoring and featuring 
Tacoma/Pierce County Seniors, including 
exhibits , crafts demonstrations, 
performances plus nostalgic evening of 
" Laurel and Hardy" and "Our Gang" films. 

Description 
Model Cities Senior Citizens ' Center 
Exhibit of Crafts-jewelry made from 
styrofoam egg cartons , Christmas 
ornaments recycled from IBM cards, 
hand-fashioned headgear, fabric 
flora- you name it-the seniors are already 
doing it . .. or inventing it. 

Tacoma Housing Authority Handicrafts 
Exhibition-afgans, board-crocheting, 
needlepoint, petit-point, even hand-made 
Teddy Bears and Raggedy Anns and 
Andys on display by individual "crafty" 
seniors, organized through Irene 
Bucknovitz of the T.H.A. throughout 
Tacoma-truly one of the finest crafts 
displays by truly experienced craftspeople 
with something special to share. 

Noontime Senior Squaredancing and 
Other Activities-The senior Ragtime Band 
and senior squaredancers could not 
participate in the festival at the last minute 
because of a scheduling problem after the 
SCAD activity. However, we worked these 

groups as well as the gospel singers and 
bell-ringers into our branch library 
programs and the Union Station festival 
whenever possible. 

Program 
The goals of Seniors' Day were 1) to openly 
acknowledge and include seniors as an 
integral part of any American 
" Renaissance" celebration , and 2) to 
provide seniors exposure to and inclusion 
in the mainstream of community events and 
programming outside senior centers, 
housing centers , and nursing homes. 

Philosophy 
Senior programming can be dynamic, if 
only " senior power" (as the seniors 
themselves refer to such potential) can be 
tapped and coordinated by programmers in 
the visual arts. Because seniors are 
relatively segregated from the rest of the 
community, few people realize that centers 
and residence houses have a full schedule 
of activities as well as talent banks, 
choral/gospel groups, dance groups, and 
numerous workshops on everything from 
Christmas ornaments to advanced culinary 
skills . Because there is often only little 
dialogue and social intercourse between 
seniors and the rest of the community, there 
is a tremendous amount of talent and 
resources going to waste. Conscious 
"plug-in" type programming should not 
be overlooked. 
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Methodology and Contact Groups 
How does one get to senior potential and 
how then does one mobilize it? 

I found my best inroads came when I 
attended an annual senior affair called 
SCAD (Senior Citizens Awareness Day in 
Pierce County) held one Sunday in the 
gymnasium of the University of Puget 
Sound. I called ahead to the SCAD director 
for a detailed schedule of events and 
participants. At SCAD, I was able to meet 
personally the senior center coordinators , 
senior craftspeople, senior center 
instructors in art, music, and drama, as well 
as "preview" several dozen exhibitions on 
display from all over the country. 

The backbones of an event like SCAD, if 
one's community does not have such a 
counterpart, are community senior citizens' 
centers , housing authorities and senior 
developments (e.g., condominiums, 
apartments) . Look in the Yellow Pages ! 

Contact the coordinator of each center 
and the resident manager of each housing 
development. Collect information about 
each unit's staff, volunteer instruction, 
planned senior activities and events, 
provided group transportation (if any) , and 
personal recommendations of outstanding 
seniors and their talents in the particular 
center of residence. 

Coordinators are happy and anxious to 
cooperate with you, I found . It is their job, 
and furthermore, it is the best kind of P.R. 
for the center/ residence and the best 
attention awarded the seniors. Remember 
too, to take advantage of the 
residence/center's P.R. network (e.g., 
newsletters, bulletin boards, daily bulletins, 
etc.) to request assistance and disperse 
information. Work through the coordinators 
and managers. 

Other contact groups: county or city 
council on the aged, nursing homes, Old 
Soldiers' Homes. V.F.W.'s, D.A.R. 's, 
groups like the Oddfellows and other 
auxiliaries and affiliations, the religious 
senior fellowships (W.C.T.U.'s, stake 
groups of the Church of the Latter Day 
Saints). 

Further Comment 
It is important to aim for dialogue between 



age groups, even when featuring or 
"highlighting" seniors. One criticism I had at 
SCAD was that there were so few 
middle-aged and young people in 
attendance to share the seniors' 
accomplishments, to see the crafts displays 
and demonstrations, or to simply rap with 
the seniors. The advance press coverage 
"sold" the event as an exclusively senior 
event, which was not intended at all. We 
must get over an unconscious kind of 
"age-cult" -ing. 

For this reason, we deliberately mixed 
young craftsmen with several of our senior 
demonstrators. If I had Seniors' Day to plan 
all over again, I would deliberately varigate 
activities from one age group to another, 
hoping everyone would somehow mix by 
the end. 

I would also expand more programming 
in oral history and by-the-fireside 
reminiscing and storytelling. One great 
program for seniors would be the 
revival of "liars' contests." 

Arts and Architecture Awareness Day 
(Day Three) 
Program 
Third day of American Renaissance I 
Festival week, featuring a noon-time folk 
concert provided by Court C and evening 
Architecture Symposia "Tackling Tacoma," 
preceded by Jack Anderson's 
"Architectural Focuses." 

Description 
Folk Concert: "Music 
Americana"-Two-hour concert in library 
lobby by four musicians loaned from the 
Court C Coffeehouse. Nineteenth Century 
ballads and contemporary guitar 
strumming entertained the first floor of the 
library, without disturbing a soul. The 
chairman of the literature department 
complained that the library was 
"depressingly too quiet" after the minstrels 
took their bows, packed up their 
instruments and departed. We have our 
fingers crossed that the library will instate a 
new weekly concert-in-the-Iobby program 
to show off local talent. 

Architecture Symposium: "Tackling 
Tacoma"-Four area specialists-two 
practicing architects, one practicing 
engineer, and one professor of Urban 
Studies at the University of Puget 
Sound-constituted the panel. 

We aimed at a delicate balance of 
personalities who were articulate, 
committed, and involved-who could 
openly disagree with each other as well. 

With a big pot of coffee brewing, I 
introduced the panel members each by 
profession and made brief opening remarks 
about Project 76, the Festival, and the 
aims of the Symposium. I then asked each 
panelist to tell the audience a little about 
himself-his profession, his lifestyle in 
Tacoma, how long he had lived in the Puget 
Sound area, etc. I then invited an open 
dialogue between audience and panel and 
started off the questioning, which jumped 
from the evils of urban renewal, elitist 
politics, sprawling suburbia vs. the inner 
city core, to port pollution, cost analysis in 
building today, civic pride, lack of risk, racial 
commitments of young architects, highway 
displacement, citizen awareness and on 
and on. 

We broke off the discussion at a high fast 
pitch and enticed the audience (who by now 
was as vocal as the panel) to get coffee. We 
then continued in small groups around the 
room, dividing up the panelists-all very, 
very informal. This little program was a big 
start in the right direction. Developed into a 
town meeting, a week-long think-tank 
symposia series with media coverage, or 
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whatever a community can dream 
up-such a program will be readily received 
and can be terribly exciting and effective. 
What a valuable, rewarding way to raise 
community concern and awareness in 
almost every American community where 
such information and dialogue are long 
overdue. 

Architecture Focuses-Slide 
presentation much like "I've Been Working 
on the Railroad," which provided the 
perfect lead-in to the panel discussion. 
Close-ups of Tacoma architecture
steeples, moldings, roofs, cloisters, carved 
doors, leaded windows-all to the tune of 
blue jazz in the background. The photo 
essay was a beauty and served to relax the 
group as well as refresh our visual memory 
of Tacoma buildings. 

Further Comment 
I had hopes of channeling beautiful 
close-ups of architecture fragments into 
one of several possible programs: 

1. out-door Broadway plaza photo 
exhibition of identify-the-building for the 
public 

2. adult visual awareness game of the 
same sort, either in the newspaper or on 
luncheon placemats (e.g., Rhodes dining 
room) with historical clues. (Gift certificates 
could be given to a weekly winner.) 

The whole upshot of this kind of "games" 
programming is a fun kind of visual learning 
for the average person regardless of age 
and a new sense of civic pride Oust 
knowing that beautiful window is 
somewhere in Tacoma!). I really don't know 
why journalists and businessmen
especially the Chamber of Commerce
haven't jumped on this idea before. 



Children's Day (Day Four) 
Program 
Fourth day of American Renaissance I 
Festival week-activities and 
entertainment for children. 

Description 
Day following Thanksgiving designed for 
children, featuring craft workshops and 
demonstrations, live entertainment (Chief 
Martin Sampson and the Happy Dragon), 
puppet shows, face painting shop, hobby 
displays, storytelling, and a surprise visit 
from who else but Santa Claus on his first 
official day out. 

Purpose 
Since the library is heavily trafficked by 
children the first day of vacation following 
Thanksgiving, we decided to capitalize on 
programming ideas for children. The 
children's programs were extremely 
popular and successful, captivating as 
many adults as children! 

Detail 
The crafts demonstration for Friday 
included a spinner, a sculptor, a 
woodcarver, and a needle-crafter/stitcher. 
Our craftspeople explained their crafts to 
the children and allowed young visitors to 
participate. The sculptor and stitcher 
conducted mini-workshops for 
youngsters-one in the morning, one in the 
early afternoon. The spinner also 
cooperated with the Fireside Storytellers' 
League's Folklore Hour. Once again Mr. 
Johnson brought in his handcrafted 
windmills and cowboy gear-in-miniature for 
the children to examine. 

At 11 :30 a.m., Chief Martin Sampson 
mesmerized the children with Indian chants 
and drum demonstrations. Although he is in 
his late 80's, the Chief was marvelous with 
the children, stopping to tell stories and 
humorous anecdotes between chants. We 
only regret that the Chief was not in his full 
attire, for earlier in the month, someone had 
stolen his headdress and costume. 

At noontime, Santa Claus paid the library 
a surprise visit, passing out candy canes 
and adding to his long, long Christmas list. 
Santa's time was "donated" by the Tacoma 

Downtown Businessmen's Association, 
who heartily endorsed American 
Renaissance I (so far as including mention 
of it in their advertisements and bulletins). 
Santa stayed for two hours, leading the 
children like a Pied Piper upstairs to the 
auditorium for the puppet show and on to 
the children's library for the remainder of 
the afternoon's activities. 

"The Happy Dragon's Birthday Cake" 
was presented as the noontime special in 
the auditorium by Jeanne Charleton and 
her Lakewood Puppeteers. Puppeteering 
abounds in the Puget Sound area, and we 
were fortunate to get Jeanne to perform. 
She is one of the most experienced and 
creative puppeteers around. 

The Happy Dragon mascot and Santa 
Claus led the children from the puppet show 
to the children's library where the face 
painting show was set up. We 
demonstrated a few painted faces for a 
captive audience while the storytellers 
readied their presentation in the adjoining 
fireside room. 

Folklore Hour was a special treat this 
time of year. Two members of the Tacoma 
Fireside Storytellers League recreated 
tales from the Old World, all centered 
around weaving and spinning, like "The 
Little Spider's First Christmas" and the 
"Arabian Prince and His Royal Carpet." 
Mrs. Frank, our spinner dressed in Swedish 
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costume, brought her spinning wheel 
upstairs for Folklore Hour. Other stories 
sprang from American roots like 
"Thanksgiving Mythology" and "An 
Old-Fashioned Christmas in the Country." 

By the time Folklore Hour was over, 
everyone (including a few mommies) were 
standing in line to have his or her face 
painted. If we were planning this event over 
again, I would complement it with a 
costume trunk filled with old clothes and 
props for the children to improvise. It would 
be optimum to have storytellers or 
dramatists on hand to stimulate the 
improvisations-perhaps, even to produce 
impromptu dance, drama, and folktales 
themselves. We evoked tremendous 
creativity and excitement from the children 
through this one activity, as we "burdened" 
each child with the decision of what or whom 
he would like to become. 

Further Comment 
The Children's Library intends to repeat this 
face painting event as part of a week-long 
children's festival this summer-out of the 
success of this one day. Other 
"bicentennial-geared" activities we 
discussed in planning and evaluation 
sessions were: Early American Folklore 
and Costume Trunk improvisation; slide 
series designed for children "This is Your 
America" (a travelogue with ecological and 
cultural implications); puppet workshops 
(on figures in American History and 
folklore) whereby children improvise their 
own puppet show at the end; children's 
crafts workshops on the sidewalk in front of 
the library; sidewalk chalk graffiti; 
children's dance day with performances 
and instruction in Native American dancing, 
folk and square dancing, and ballet; 
children's video or photography workshop; 
children's poetry workshop. 



Finale Day (Day Five) 
Program 
Final day of American Renaissance I 
Festival week. Performances and 
celebration of the arts. 

Purpose 
This was our claimax day to be ended on a 
high note with great emphasis on public 
participation. 

Description 
The dancing started at 11 :00 a.m. and took 
place in the main lobby; it certainly livened 
up the library and was almost too much for 
some of the conservatives on the staff. 

The music grew in tempo; bystanders 
encircled the dancers and sat on stairs to 
watch the shouting and dancing. The 
square dance caller and folk dance 
instructor explained the various dances and 
introduced individual dancers, keeping the 
atmosphere informal-though 
breathless-for most of us who 
participated. This activity was sheer fun, 

and nothing is more dramatically beautiful 
than costumes in motion. Thirty-five Sweet 
Adelines warmed up for their closing 
concert upstairs during the poetry 
performance. Vignettes from American 
musical, favorites by American composers 
and even one Women's Lib number made 
the Sweet Adeline Concert a finale 
performance of Americana pazaaz. 

Performances scheduled included 1) 
square dancing, 2) folk dancing, 3) poetry 
performance and announcement of poetry 
competition winners, and 4) closing concert 
by Tacoma Chapter of Sweet 
Adelines ... plus crafts demonstrations 
and an exhibit of antique tools and 
contraptions,e.g., apple cider press, ice 
cream maker, butterchurn). 
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Poetry for the People-The third 
performance highlight of Finale Day of 
American Renaissance I was entitled 
"Poetry for the People." It consisted of a live 
poetry performance with dance, music, 
drama, and media improvisation. 

The goals of this program were 1) to 
extend more of the Pierce County literary 
talent to the people, to highlight area poets 
and locally produced poetry, 2) to make 
poetry innovative, fun, and meaningful to 
more people, 3) to provide programming 
through which creative people in several 
disciplines could work together in a 
synthesis of creative, cooperative effort, 4) 
to serve as a springboard production for a 
series of new programs in the Tacoma 
area, such as: 

a. mime/muse troups in the Summer
in-the-Park program, coordinated through 
the Tacoma Metropolitan Park and 
Recreation Department or Pierce County 
Library; 

b. poetry productions by institutions 
served by Pacific Lutheran University and 
Washington State Poets Association 
personnel (e.g., McNeil Federal 
Penitentiary, Purdy Women's Correction 
Institution, Rainier School for Handicapped 
Children, as well as by the established 
Poet-in-Residence in the Tacoma School 
System); 

c. collegiate poetry and thespian touring 
productions in the community, e.g., in 
summer plaza performances. 

The philosophy behind American 
Renaissance l-or really any such 
festival-is to provide a focus and vehicle 
for all kinds of artistic expression. In 
planning our poetry competition "The 
American Experience," we discovered that 
the literary arts-especially oral lore, 
poetry, and some modes of dramatic 
expression like mime-are easily, if not 
happily overlooked. Because of the quality 
of local talent, the local headquartering of 
the State Poets Association in Tacoma, and 
a worthy challenge to make the literary 
expression in the community more visible 
and viable, we decided to experiment with 
this people-oriented performance. We 
believed this kind of programming not only 
generates more public awareness and civic 



pride through exposure of local poets and 
their poetry, but becomes a happy 
alternative to one 's experiencing the literary 
arts only on the printed page. 

Basic Set-upIScheduling-Minimum of 
three meetings: one planning session with 
Poetry Competition Committee, one 
preliminary work rehearsal with all 
personnel , and one final rehearsal. 

Contact Groups-The best sources for 
finding poets in your community are: Local 
Poets Association (contact state 
association for reference , if necessary) ; 
local poets and writers guilds; writers 
workshops ; small local presses, e.g., 
Tacoma's Charas Press; college and 
university literature and journalism 
departmental chairmen or distinguished 
professors; private and public school 
faculties ; and local professional poets and 
writers. 

Spin-Off Programs-1) a professional 
tour group of poets, writers , and dramatists, 
musicians, and dancers much like 
Spokane's Volume II Poets, 2) such a group 
contracted by Tacoma School System to 
bring live poetry experiences to children 
and young adults, 3) resulting growth of 
literary patronage and subsequent growth 
of publications and performances in the 
community. 

Mini-Festivals (Afterward) 
Program 
Week-long mini-festivals following 
American Renaissance 1 at Moore and 
Fern Hill Branch libraries. 

Description 
Both festivals were in the same spirit as that 
of the Main Library. However, it was quite 
obvious that every branch festival was 
original and special in some respect, 
because of the different physical and 
architectural limitations and characters of 
the various libraries, the variety of staffs, 
and neighborhood locations. 

Fern Hill Branch-Fern Hill was the most 
poorly designed of all Tacoma libraries, 
built in the '40's and added onto in 
piece-meal fashion ever since. However, 
the physical limitations did not hold back 
our programming; it simply made things 

more difficult to adapt from time to time. 
The main themes were a music evening, 

a family story telling evening, 
crafts-in-action day, Christmas bazaar 
workshop and children's day. Fern Hill 
produced fantastic refreshments
Russian tea, gingerbread boys and girls, 
pumpkin pie, and mincemeat crescents for 
which recipe cards were snatched up by 
happily surprised visitors (like me) . 

Moore Branch-Moore was my pride 
and joy; the Moore staff produced the 
programming initiative I preconceived while 
dreaming up American Renaissance I. 
Mrs. Janes and her staff grabbed onto the 
concept and with great esprit de corps 
excitedly pursued programs in the local 
area. They developed and discovered 
programming ideas for their festival week. 

For a description of programs see 
" Program Schedule" attachment. The main 
themes were, " History Evening," "Old 
Crafts Day," "Seniors Day," " Young Adults 
Day," and "Children 's Day: An 
Old-Fashioned Christmas." 

Moore gained great self-confidence and 
loved every minute of its festival week. I 
could not walk in without a staff member 
rushing up with good news about 
yesterday's program or something new that 
was happening . Our working together was 
a super experience. 

Moore is still raving about its Children 's 
Day. The Christmas Grafitti's were so 
successful that Moore vows it will repeat 
this festival day every Christmas holiday 
season to come. Moore is to be 
commended for its creative energy and 
initiative. 
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Union Station 
Festival 

Introduction 
Tacoma's Union Depot was designed by 
architects Reed and Stern in 1909. It is 
admired, talked about, photographed, 
sketched and given lots of lip service. It is a 
magnificent structure of marble, brick, 
copper, and glass on Pacific Avenue, 
downtown Tacoma's main street. Time, 
natural disaster, and neglect have taken 
their toll . Weeds grow in what was once a 
grand rose garden . The dome is spotted 
with holes from several major earthquakes. 
Where once existed the best restaurant in 
the city is a gawdy row of vending 
machines. 

When the depot was built, the center of 
town was at its feet. Now the once teeming 
buildings around it are used for automotive 
warehouses, and various distributors 
headquarters. The center of town has 
moved ten blocks to the north and Union 
Depot has vegetated. 

The station itself is an excellent example 
of public building architecture that grew out 
of the Louis Sullivan school in Chicago, and 
is certainly one of the best remaining 
structures on the West Coast. In order to 
bring the attention of the public to the 
building, the Task Force approached it as a 
"Teddy Bear" project-to create enough 
activity in and about the building that the 
local citizens would demand preservation. 
Because a Bicentennial celebration was 
being planned in the station during the 
week of December 7-16, Project '76 
assumed a role of Festival coordinator for 
the weekend of December 15-16. The basic 
plan was for two days of activity including 
craft demonstrations, Bicentennial 
information and performances all centered 
around an idea of bringing people into the 
station to sense the building 's history, 
present condition and future possibilities. 

From the standpoint of participation and 
community response, the program was a 
success. I would hope that the Union 
Station Festival could be done every year, 
and even as some people have suggested, 
every month. The example and mechanics 
have not been established and the 
Tacoma-Pierce County Civic Arts 
Commission has the data to continue the 
program. (See Appendix C) 



Union Station Festival 
Program 
Union Station Festival-a two day event 
focusing on Union Station and the need to 
preserve the building for the future . 

Dates 
Saturday, December 15, and Sunday, 
December 16, 1973 

Times 
Saturday: 12:00 noon to 11 :30 p.m. 
Sunday: 2:00 p.m. to 11 :40 p.m. 

Place 
Union Station , 1713 Pacific Avenue 

Description 
The two-day "save the station" festival , 
which was mainly an opportunity for 
townspeople to observe "arts in action, " 
began at 12:00 noon on Saturday. The 
displays included wood-carvers , quilters, 
tole painting, leatherwork, spinners and 
weavers, jewelry making, and a display of 
photographs of early Tacoma. Natural 
foods were also sold both days. All displays 
and demonstrations continued until 5:00 
p.m. when they were dismantled for the 
evening musical entertainment. 

Sunday was mainly devoted to 
entertainment and the "save the station" 
events, beginning with a Centennial 
celebration of railway service to Tacoma. 
The program was highlighted by the 
presentation of a letter signed by Mayor 
Gordon N. Johnston congratulating 
Burlington Northern for 100 years of rail 
service to Tacoma, and the announcement 

on the state level of the acceptance of the 
Union Station as a national historic 
landmark. 

Speakers on the program were Daniel H. 
Steward, Project 76 director; Milt Whitsell , 
Burlington Northern Terminal Manager; 
John Wood, Jr., Pierce County Information 
and Research Coordinator, representing 
the Pierce County Commission ; James 
Haseltine, Executive Director, Washington 
State Arts Commission ; James Harris ofthe 
American Institute of Architects ; Virginia 
Shackleford, arts commission ; and Walter 
Gordon, Tacoma chapter National Railway 
Historical Society. 

The ceremony was brought to a rousing 
finish by a concert performed by the Pipe 
and Drums of Tacoma, the local and "best" 
Scottish bagpipers, drummers, and 
dancers on the West Coast. 

Following this program, which 
incidentally was played before a "standing 
room only" audience of 2,000, the Old Time 
Fiddlers took over playing country-western 
and bluegrass music, followed by the 
Totem Folk Dancers, an "all-ages" group 
who performed dances from the world over. 
They wore authentic costumes from 
various countries. 

The Sweet Adelines chapter, 65 strong, 
blended their voices for an outstanding 
concert of music ranging from spirituals to 
patriotic toe-tapping songs. The American 
Square Dancers were next on the program 
and completely filled the performing area 
with "down home" dances which are part of 
our American heritage . . . 

With a change of pace, the Blue Sky Boys 
brought the audience some "now" music so 
in demand with the younger generation. 

The final type of musical entertainment 
for Sunday afternoon was a 1930's style 
musical by the Performing Dance Company 
of Tacoma. 

During the evening, the "Town Meeting" 
was the main focus of attention with a panel 
of architects, preservationists, city and 
county officials and concerned 
citizens discussing ways to save the 
building. The theme of the meeting was 
"What Happens Tomorrow?" 

Only two displays returned on Sunday 
because with a full house, things were very 
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crowded and viewing of displays would 
have been almost impossible. 

Of the two days, Saturday was the less 
active. The afternoon program included two 
breaks for people to tour the displays. As a 
result, most people came and left freely. 
Entertainment on Saturday began at 5:30 
p.m. with a performance by the Tacoma 
Civic Ballet, followed by a short concert by 
Annie Wright School choir. The Jo Emery 
Dance Company performed, and was 
followed by the showing of a short film, 
" Portrait of a Railroad," from Burlington 
Northern. Theatre West, a Gig Harbor 
based drama-music-dance company 
presented "Freedom is a Hard-Bought 
Thing" from the story by Stephen Vincent 
Benet. The balance of the evening was 
taken up forthe "boogie" generation by five 
bands from Court C Musician 's Referral 
Service, whose sound completely filled the 
soaring station dome. 

The Town Meeting on Sunday evening 
was very poorly attended partly due to the 
fact that many of the afternoon visitors were 
senior citizens tired of the long standing, 
and also to the fact that many citizens 
returned home for a special TV program. 
Also, many of the performers did not stay 
after their part of the program was finished. 

The physical limits of Union Station as a 
performance place were only 
inconveniences when compared with the 
fun of performing in such a place. The lobby 
is a large square and balconies on all four 
sides added room to show movies without 
endangering the equipment. The high 
rotunda (65 feet) did absorb some sound 
and made hearing difficult in some parts of 
the audience. 

The concourse downstairs worked well 
as a warm-up roolTl and place for larger 
groups to line up. Stairs on all four corners 
of the lobby leading downstairs were also 
used as an entrance for groups performing 



"center lobby." Remembering that most 
groups require similar facilities, the 
following were in the dreassing room: 
security for purses and valuables; full 
length mirrors; coat rack and hangers, 
waste baskets; coffee and cups; a schedule 
with correct performance times; paper 
towels; tables and chairs; and a guard. 

For the balcony, rear projection screens 
and projectors forthe movies eliminated the 
complications of a long throw across the 
station lobby. The 9' x 12' screen was 
easily seen from the lobby. Three sides of 
the lobby were used with the fourth (the 
back) left as the background for performers. 
Movement of the crowd was then limited to 
the back sides of the lobby. 

Throughout the festival, railroad 
business proceeded as usual. The 
railroad's stipulation not to interfere with 
ticketing and railroad business was no 
problem since their offices are along the 
sides of the lobby and entrance to the trains 
is down stairs at each corner of the lobby. 

Philosophy 
One hundred years ago, Tacoma became 
the railway terminlls for the Pacific 
Northwest. Since 1911 , the Union Station in 
central Tacoma has been a landmark for 
travelers and local citizens. So, this was a 
perfect opportunity to celebrate with a 
Birthday Party from the railroad companies 
to the citizens of Tacoma. It was also a 
perfect opportunity to focus local attention 
on the building itself and its state of 
disintegration from many years of neglect 
and indifference from everyone. Many 
citizens were not aware that Tacoma 
enjoyed the distinction of getting railway 
service before Seattle. With the 
cooperation of the city of Tacoma, local and 
state arts commissions, the railroad, and 
railway historic associations, Project '76 

undertook to show the grandeur and 
multiplicity of the station. This dual 
objective determined the program, the 
planning and the publicity. Two posters, 
"Who's Saving the Station?" and "Union 
Station Festival" were used to focus 
attention on the upcoming two-day festival. 

The philosophy behind the festival was 
well received. This was demonstrated by 
the excellent press coverage and turn-out. 
We believe that the purposes of the festival 
contributed greatly to its success. Our hope 
that the people of Tacoma will carry the 
responsibility for saving the station was 
manifested in the spontaneous donation of 
$35 from the audience on Sunday 
afternoon. Our belief that Tacoma indeed 
has something to celebrate was 
demonstrated by the participation of at least 
2,000 people. Project '76 simply sought to 
raise the consciousness of the Tacoma 
community toward celebrating their 
heritage through a sense of stewardship. 

Tacoma's Union Station has been used 
solely as a railroad station since it was built 
in 1911. Now, we have the chance to look 
again at these bastions of our national 
heritage for other purposes such as 
theatres, exhibition halls, opera houses, or 
as in the case of Tacoma's Christmas 
House, as a center for a charity drive to 
distribute food and clothing to the needy. 
Looking ahead to 1976, imagination is the 
only boundary limiting the celebration 
potential of such every day places as 
railroad stations. 

How to Organize a Festival 
Such as This 
Fund Raising 
If money is a problem, organize a 
fund-raising drive three months ahead. 
Consult your local politicians. It is an art. 

Invitations 
Invitations should be printed at least two 
weeks ahead. The schedule should be 
included and some credit to sponsors 
given. The mailing list should be a master 
one, and coordinated to eliminate multiple 
invitations to one person. This should be 
assembled three weeks in advance and 
envelopes addressed by the time the 



invitations are ready. We paid a business 
school to type the addresses and stamp the 
envelopes. A bulk-rate permit should be 
secured and postal regulations observed. 
Consult your local post master. Stuffing 
crews should be organized. 

Figure that five people can stuff 1,000 
envelopes in an hour and plan accordingly. 
Make it fun! Have refreshments to lighten 
the atmosphere of such boring work. Any 
extra invitations should be distributed as a 
public service to bank lobbies, museums, 
school district offices, churches, and 
city-county or state office buildings. Spread 
the word! 

Participants 
Groups and individuals can be contacted 
up to six weeks in advance. A helpful tool is 
a standard form to be filled out while talking 
with the participant. It should include full 
mailing address, needs for performing (i.e. 
equipment, storage , space, lighting, sound, 
etc.) date and time(s) of performance. Most 
important, correct phone numbers must be 
easily accessible. In the planning weeks, 
scheduling is crucial and ideally 
sould be handled by one person. The final 
schedule should be set in time for 
invitations and the publicity to be printed . A 
week before the event, a letter of 
confirmation should be sent to all 
participants. This should include date, time, 
place and any financial arrangement made 
over the phone. Keep a copy of these 
letters. The original form used in scheduling 
provides correct addresses and makes this 
job easier. 

Before the festivities , make a copy of the 
scheduling form for each group and use it 
for reference in greeting and assisting the 
performers. The participants should arrive 
for their performances (or displays) at least 
one-half hour ahead. Greeters should be 
stationed at the entrance to direct the 
participants to their particular area or 
dressing room. It is necessary to have only 
two people on duty in the dressing room. 
One person should be with the group 
performing to be sure they adhere to the 
schedule. The other should be with the 
group waiting to perform to be sure they are 
prepared to perform promptly. This method 

is quite efficient. 
Name tags should be provided for staff 

people so they are easily recognized by 
incoming and waiting groups. It may be 
necessary to arrange for a "production 
crew" if much staging (e.g., risers, piano or 
back drops) are needed or heavy props are 
involved. Consult the local National Guard 
or Reserve units as they are most helpful in 
these matters. (Don't forget to give them 
credit!) 

Printed Material and Publicity 
Suggested printed materials: buttons; a 
give-away program; pamphlets on the 
event ; a leaflet on the sponsoring 
organizations ; information sheet about the 
building ; large schedules to be posted (at 
least two) of the festivities; and of course, 
the invitations. All , except the invitations 
and final schedules , should be ready at 
least one month ahead. All of these 
materials should be available at the 
entrance arranged attractively. A small 
donation may be asked if necessary. Also, 
check with any participants who may 
already have publicity printed and use it 
accordingly to advance the group. 

Publicity, as noted by our Public 
Relations Consultant, is proportional to the 
legitimacy of the event. It is well to have 
good personal relations with your local 
newspaper and entertainment or art editor 
before you stage something of this nature. 
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The following program for publicity 
should be the sole responsibility of one 
person, preferably someone already 
familiar with the personalities and practices 
of local media. 

Public Service Announcements one 
week before the event. 

List the event in the entertainment 
section of all area newspapers. 

Paid advertising in all area publications 
two days ahead. 

Press conferences with the " flashy" 
personalities a week ahead. 

Arrange at least one story with pictures 
covering the philosophy of the event and 
the activities to appear the week before the 
event. 

Distribute to all local high schools, 
colleges, merchants, and large shopping 
centers (if allowed) at least two weeks 
ahead . Distribute buttons at all speaking 
engagements up to two months in advance 
of the event. (Plan a speakers' bureau to 
address the local service organizations, 
church groups, PTA's, etc.) Get the 
philosphy of the project before the public. 

Note: In order to get good newspaper 
coverage, it is advisable to have prepared 
copy with good color pictures in hand. 
Personal delivery and follow-up with the 
Entertainment or Art Editor is important. 
One person only should be their contact for 
information . Choose someone who is 
dependable. This will prevent potential 
disaster and lack of credibility. 

Planning Ahead 
Four Weeks Ahead 

1. Request any attendance of dignitaries 
with a letter; 

2. Request any military band or other 
large group with a letter; 

3. Develop and print any forms to be 
used in final arrangements; they can be 
used for mailing addresses and to keep an 
accurate record of all contact made and by 
whom. 



4. Visit the facility with an eye to displays 
and performance placements. Plan 
accordingly. Observe any fire regulations in 
planning setup. Ask for a locked room 
where early deliveries of equipment would 
be safe. 

5. Deliver list and envelopes to a 
business school to be addressed for a fee . 
Or, arrange a crew of typists to have them 
addressed in a week. Be sure that all local 
government and civic leaders are invited. 
Check on any visiting dignitaries who may 
be in town and invite them. 

6. Don't overlook the Chamber of 
Commerce, local or art historical societies, 
or any group that may be offended at not 
being asked to help. Include them as 
helpers at the event or as "consultants." 
Check with the city and county departments 
of community development. They know the 
local personalities. 

7. Meet with all sponsors and task force 
members to distribute tasks and avoid 
duplicating efforts. Establish a hierarchy for 
coordination of all projects and also as a 
resource if a task force member runs into 
problems. 

S. Begin publicity program. 
9. Never Assume. Check, re-check and 

confirm all plans in writing. Use legal 
agreements when making financial 
arrangements. Keep a copy for your files. 

Three Weeks Ahead 
1. Arrange for chairs and tables to be 

delivered. Call your local library for these. 
Be sure to have plenty in case of an 
unexpectedly large crowd. Ask the local 
National Guard to deliver and pick up. 

2. Arrange personnel to be at the event. 
Five is a good number: two as greeters, two 
as helpers with performing groups (as 
discussed earlier), and one troubleshooter 
who understands all details of the event. 

3. Do the layout for the handouts and the 
invitations. Have them printed. 

4. Send a letter of confirmation to all 
participants and consider enclosing an 
event evaluation form which they return 
afterward. 

5. Arrange for a "hospitality room" 
with cups, spoons, cream, sugar, 
tablecloth , servers, waste baskets, 
decorations, coffee, tea and cake. 

6. Arrange for teams to distribute 
posters, handouts, and invitations (see 
Publicity section). 

7. Arrange for any equipment rental 
(projectors, P.A. system, etc.) and people 
to operate, deliver and pickup. 

S. Arrange for adequate security such as 
an off-duty pOlice officer. 

Two Weeks Ahead 
1. Mail invitations. 
2. Be certain that the publicity program is 

satisfactory. If not, give it all the attention. 
An event sans a crowd is a disaster. 

3. Be sure that any needed props will be 
available, or advise the performers of their 
problem. 

4. Write the police department and 
advise of possible traffic problems . 

One Week Ahead 
1. Draft thank you letters. 
2. Address and stamp the envelopes. 
3. Recheck with all the participants. 
4. Be sure that all necessary deliveries 

were made: piano, tables, chairs, etc. 
5. Coordinate a clean-up effort with the 

management of the facility. 
6. Relax! It will be fun! 

Recommendations 
The planning and execution of the Union 
Station Festival closely followed the above 
suggestions. The Festival was a 
tremendous success. The program went 
smoothly and punctually. 

Most important is a sensitivity to the 
community you are servicing. There is no 
need for hurt feelings among civic and 
governmental personalities. An extensive 
effort to inform and include them will be 
rewarded with cooperation and assistance. 
Keep in mind that you are part of a happy 
celebration rooted in appreciation of 
common heritage and future. 
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Preservation 
and 
Restoration 

Introduction 
Into any kind of restoration or preservation 
activity must go hours of research , 
evaluation and expert opinion from 
authoritative sources. The comprehension 
and interpretation of local, state and federal 
codes and agency opinion is a staggering 
task. We felt that very little creative dialogue 
was going on in the community in regard to 
the exchange of ideas about preserving the 
physical nature of the town or areas within 
the county. From this concept came the 
idea of the Town Meeting, to hold the 
meeting inside Union Station and to 
videotape the proceedings for future use. 

Show and Tell was intended as an idea 
for publication of a report on how to save 
and restore buildings . Research was done 
in the field that produced examples as well 
as ideas for the format of the proposed 
publication. Tacoma is a bleak city 
downtown and might be improved by large 
scale painted graphic designs on the walls 
of buildings. A flag contest was a thought for 
the schools for how to learn design through 
the means of school history, 
student/teacher participation and a " let's do 
it ourselves" Bicentennial project. Every 
town in America has buildings that should 
be saved and restored and people who 
want to do the work. 

Town Meeting 
Program 
A Town Meeting "What Happens 
Tomorrow?" 

Participants 
Local activists, city and county department 
heads, and officials, representatives from 
the architectural and planning fields, key 
political figures, a moderator and lots of 
interested people. 

Synopsis 
The concept of a town meeting is simple 
and it has a history of success. People in a 
community get together on a regular basis 
at a logical public meeting place, and 
discuss any and all issues that they feel are 
relevant and important to the community. A 
moderator guides the discussion and keeps 
it from meandering too far astray, but 



citizens speak their minds in an informal 
and spontaneous manner. At town 
meetings, it's an easy matter to identify 
sincere, dedicated people, and enable the 
more active persons or factions to align 
themselves into a local action group or 
committee. Herein lies the value of the town 
meeting : with provocative subjects and 
good attendance and participation, positive 
forces and commitments will usually result. 
If a public space (a must) is used and the 
meeting format is established on a regular 
on-going basis, the gathering soon 
becomes the perfect mechanism for 
rallying people around issues and involving 
citizens who otherwise may never be seen 
at more formal meetings . Officials tend to 
speak more freely and honestly at this type 
of gathering and the location itself can play 
a dominant role in the issue or issues at 
hand. For example, if a building that is 
considered a community asset is 
endangered by a proposed freeway, people 
can be made more aware of the situation by 
meeting in the building where they can 
more objectively visualize the trade-offs 
and values involved. 

An astute moderator prevents special 
interest groups or vocal individuals 
from dominating the discussions. The 
meeting should be the place where 
everyone who is interested can speak on 
equal terms and expect a commitment for 
action to result at the meetings' conclusion . 

Mechanics 
Planning the initial "kick-off" meeting takes 
time, so allow for it. Several active groups in 
the community may wish to sponsor the 
event, or a single person can do it, given 
enough time and energy. All local media 
should be notified early enough in the 
planning stage to get early notice out to the 
pUblic-newspaper, television and radio . 
Local stores and papers are glad to place a 
bulletin in their window or fit an ad into a 
column. Relevant issues in the area are 
easy to identify, especially if you avoid any 
political overtones and hang ups that 
usually exist. Invite groups and individuals 
with known interest in and previous activity 
on an issue and follow up with everyone 
else who might or should be involved or 
interested. That should include a lot of 

people. The "program" should not be 
worded or structured to discourage the 
attendance of anyone. If a panel/audience 
format is used, contact each panelist in 
person , and immediately send a written 
follow-up, with times, details, and 
appreciation for their involvement. 

Good panelists can make things happen 
even at a poorly attended meeting (see 
Prognosis/Projections). Out-of-town 
panelists who have had similar 
experiences, are extremely valuable to the 
discussion. If appropriate and available, a 
public address system is helpful. You may 
want to tape the meeting for future 
reference and as a method of bringing 
late-comers up-to-date. It is important that 
the meeting feels, acts and is informal-or 
you've only created another press 
meeting-where no one says anything and 
you accomplish nothing. The building or 
location should be chosen based on 
appropriateness to the meeting topics , size 
and availability . Parking , location and the 
like ar minor concerns, but concerns . Most 
building or property (park in the summer?) 
owners are eager to volunteer the use of 
their space for the exposure and for their 
own curiosity, especially if clean-up and 
organization is taken care of. Food and 
refreshments are nice, but not mandatory. 

Preservation, or the lack thereof, was an 
issue in Tacoma that had never been 
publicly dealt with. The train depot, one of 
the finest in the country, has been 
underused, neglected and allowed to 
deteriorate to a critical point. AMTRAK was 
extremely helpful and volunteered the 
space, so a logical location was secured. 
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The facility itself set the time for the meeting 
and a group has formed to deal with 
re-utilizing the depot as a result of the 
meeting . The meeting was the finale of two 
days of festival activities in the depot, all of 
which increased the public awareness of 
the facility and the potential it holds. The 
hope is to continue meeting there on a 
monthly basis. 

Prognosis /Projections 
The critical lack of time hung over us like a 
guillotine on this one. Permission for use of 
the depot was obtained from Burlington 
Northern and AMTRAK but not enough in 
advance of the festival or the end of the 
project. 

Panelists were chosen by two people, 
and not all of them were contacted 
personally. Each of those who were 
attended, although only eight of the 30 that 
were sent invitations showed up. Letters 
should be mailed out at least ten days prior 
to the meeting and the letters should be 
personal , not form-like. Inadequate 
publicity and poor coordination with the 
media (a special television feature at the 
same time) added to the poor attendance. 
Acoustics in the huge lobby under the 
65-foot high dome were less than desirable, 
but could have handled the crowds 
anticipated nicely. Several of the citizens 
came forward and offered interesting 
thoughts and the guest panelists from 
Seattle offered their experience and 
services to the group on future activities. It 
was very graphic that the old saying, "The 
work is always done by a dedicated few" 
was precisely correct in this first meeting. 
The panelists have agreed to meet again in 
January, with more and better publicity and 
coordination, and hopefully will instigate a 
viable on-going meeting format. 

The program at this first meeting was 
both general and specific. Issues could 
easily be dealt with at subsequent 
gatherings. Preserving the depot, halting 



the freeway overpass (30 feet from the 
building), and the Port of Tacoma as it 
relates to Tacoma and the depot, are a few 
of the more poignant issues soon to be 
dealt with . The town meeting format can 
extend to encompass rallys , celebrations, 
festivals or serious and specific crises. The 
value is still in getting people together to 
exchange pOints of view and in channeling 
action and enthusiasm into positive end 
results. (See Appendix 0) 

Show and Tell 
Program 
" Show and Tell-Architecture and Other 
Things" a graphic information publication 

Participants 
A newspaper (Tacoma Review) , local 
preservationists, and an "old building 
crazy" who acts as a field reporter. 

Synopsis 
The most basic method of teaching is by 
example. With black and white 
photographs (sometimes color) and a 
narrative summary, individual and group 
restoration/renovation projects in the area 
were documented in a simple, direct and 
informative manner. The narrative style 
should be non-architectonic and humorous 
(nearly caustic) in order to appeal to the 
largest possible audience. The goal is to 
increase public awareness, 
consciousness, activity and involvement in 
saving what's left of our architectural 
heritage. 

By communicating people's efforts in a 
graphic manner, other individuals and 
groups have a basis from which to begin 
similar preservation activities, and a 
documented on-going resource is created 
from which to obtain additional information 
or assistance. The scope of the examples 
or case studies is virtually unlimited. Any 
single aspect of the restoration/ 
preservation/renovation process-from 
power tools to financing techniques-can 
be focused upon and thoroughly 
cross-referenced and evaluated. The 
importance of reporting the projects 
honestly and candidly, with no fear of 
pointing the finger when it needs to be, 

cannot be overemphasized. Voids of any 
type in a community can be identified and 
filled only by emphasizing that particular 
aspect in the case studies. And the 
emphasis cannot be vague or ambiguous 
or only those immediately involved will 
receive any input from the writing. People 
pressure seems to be the best pressure to 
make things happen in a community as time 
doesn't allow us the liberty of waiting for a 
trend or fashionable movement to spur us 
to action. The bulldozers, wrecking balls 
and public apathy each have their own pace 
to be reckoned with. To help quicken the 
awareness pace, a graphic element is 
required. The format and style change, but 
the information stays the same: Who is 
doing what, and how; what has worked and 
what hasn't; who are good guys and who 
are bad guys ; what's needed and on ad 
infinitum. 

More organized groups are formed after 
reading of others with similar intent and 
action than by any other single mechanism. 
And self-motivated activity is the best kind. 

Mechanics 
Every community possess at least one "old 
building crazy" who seems to know a lot 
about who is doing what with something old 
worth keeping. Not just buildings either. 
Sometimes it's an architect, a senior 
citizen, building officials in local 
government or a young person who simply 
sees some value in what he 's dOing and has 
the energy to plug away at it. This fellow is 
the field reporter or " inside source." A 
newspaper, with writer and photographer, 
printing equipment and distribution 
network, completes the picture . If you lack a 
paper, or if your paper isn 't interested, 
anyone who can write and anything to print 
with will work. The end result can be a 

poster or calendar series, a handout, or a 
regular on-going series in the local paper. 
On-going is the key. As more is done, 
there's more to write about, more people 
are interested and aware, more activity 
starts and the circle completes itself. 

The following three examples are 
included to show a variety of project type, 
scale and involvement. Each has a 
common element-something important to 
us all has been saved . 

Example No. 1 
Morgan Residence-Steilacoom, 
Washington 
Show and Tell somehow had to begin in 
Steilacoom-the first incorporated 
community in the state (1854). Of course, 
Steilacoom has a ton of first everylh ings in 
Washington-from library through post 
office. An historic building survey was taken 
in 1937 but many of the buildings have 
since been replaced by progress. One of 
the myriad remaining was bought by Carl 
and Doreen Morgan . 

It all started when the Morgans, from 
Virginia, saw the "open house" sign while 
out house-hunting . Carl is a pilot on active 
duty at McChord Air Force Base and 
Steilacoom is close by. And enchanting. 
They liked the solidity of the old house 
(early 1880's) and were hooked on the 
Northwest, so . . . 

The house was in sad shape and far from 
original, but that didn't stop the duo. It was 
their first effort, but they jumped in and 
banged away. And they're doing it right. 

The " remodeled" ceilings have been torn 
out and raised back up to their original 
height. Walls were moved, partitions were 
removed, and the Victorian structure is 
again in its original configuration . Originality 
has been combined with " resale" items, 
though, and a second bath is now upstairs. 
Other appropriate conveniences show up 
here and there. 

All the work is done by the Morgans, with 
the exception of plumbing and roofing, 
which Carl says are "things worth paying 
for." They use their own cash, so lender 
reluctance hasn't been a problem. 

This all seems routine enough, until Carl 
says that he's on alert at McChord, not 



knowing when he'll be called or even when 
they will be transferred. And they're living in 
the house while totally restoring it. While 
Carl is gone, Doreen , a good carpenter 
and painter, carries on alone. She says it 
keeps boredom away. The Morgans 
consider their project a 50/50 
proposition-each does an equal amount 
of work and equally well. And that means 
really well . Carl says that only by doing 
things yourself do you get the best job. And 
tasks have a personal touch . Only when 
pushed will the Morgans talk about the 
negative aspects of their restoration. If the 
constant fear of being moved didn't exist, 
though, they'd do it again . At the same time, 
Doreen admits that the big question mark 
"keeps things exciting." 

On that next job, they offer some things 
they would change or avoid. Carl stresses 
that " restoration and renovation projects 
are not for kids or the compulsive. The 
plaster tear-out alone tests the most 
dedicated and positive-minded person. 
Prioritizing the projects and working from 
start to finish on a particular task or room is 
essential to keeping your sanity. The first 
completed and highest priority task was the 
bedroom-right down to the brass door 
hinges and oiled flooring ." They still enjoy 
vacations away from the house, though. 
The biggest thrill has been the first night in 
their bedroom that was "all theirs." They 
look forward to raising their first crops this 
spring and admit that offers to buy along the 
way help keep up their spirits. When the 
house is done, the Morgans say they'll have 
no money and no furniture. It seems to me 
that they'll have everything else. 

Example No. 2 
Wilkeson Coke Ovens-Wilkeson, 
Washington 
The only coke producing region west of 
Utah was in Wilkeson . Of the 185 ovens 
built (pre-1900) less than 20 remain that are 
accessible to the public. And the struggle to 
save the 20 goes on. The ovens lie on 
property owned by the Burlington Northern 
Railroad . The coke industry is what 
validated the railroad 's existence in the 
area and played the dominant role until the 
mid 1900's. It came to the attention of the 
Cascade Historical Society in Enumclaw 
that the ovens were be ing demolished for 
the salvage rights . Those in Wilkeson who 
watched the destruction with horror didn't 
know of any organized group who could 
help. Or even an unorganized individual. 
Louise Poppleton and Jean Gatto 
(Cascade Historical Society) came to the 
rescue with organization, energy and 
determination . Letters were written to the 
railroad, national historical groups, and 
local interest groups in the attempt to halt 
the demolition and elicit interest. Interest 
was tediously generated, but ovens were 
destroyed on a regular, contractual basis. 
The demolition contract terminated 
January first, and all signs pointed to the 
total razing of the beehive ovens. 

Application was made for recognition as 
an historic site, but a lot of time was 
involved and the ovens kept coming down. 
Local papers published articles, but the 
railroad continued with systematic 
approach to the demolition contract. The 
contractor admitted they were hard to 
bulldoze down and costing him money, but 
his subcontractors just kept plugging away. 
Mrs. Poppleton and Gatto met with 
Wilkeson officials and anyone likely to get 
involved to the point of stopping the 
destruction. The Tacoma-Pierce County 
Civic Arts Commission, through Project 
76, helped them organize a meeting with 
the real estate manager at the 
commission 's monthly meeting, to discuss 
the predicament with all parties involved. 
The day before the meeting, ovens were 
being pushed down. 

After much talk of bricks being used for 
"pretty fireplaces and things, " the railroad 
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publ icly agreed to halt all destruction until 
those remaining ovens could be mapped 
and marked. All 28 of them. Interested 
people attending the meeting and 
volunteered survey crews, time and 
whatever assistance was required. A fence 
is needed to protect the public from falling 
into the oven area, and a designation of 
some kind to help identify the site. So now 
the task is, where and how to get the money 
to do this . As compared to the preceeding 
efforts to save the ovens, locating a few 
dollars should be easy ; and I'm betting that 
the community of Wilkeson will be proud of 
its remaining coke ovens and the 
"outsiders," Mrs. Poppleton and Mrs. 
Gatto. (See Afterword, Introductory 
Volume) 

Example No. 3 (Contributed by Win 
Anderson) 
Engine House #9, 611 North Pine St. , 
Tacoma, Washington 
Built in 1907, abandoned 60 years later, the 
brick firehall was practically forgotten by 
1971 . 

The city that built it wanted only to destroy 
it but was unwilling to pay for demolition. 

Vandals had stripped everything the city 
left and smashed the rest, including every 
window. One of several malicious fires left 
300 square feet of the roof open to the rains 
of a couple of winters. The interior was a 
soggy mess when I first saw and fell in love 
with Engine House #9. 

I was looking for a location for my Urban 
Renewal-displaced tavern. The fire hall 
seemed perfect. 

I checked with the city. The building 
needed wiring, plumbing, fireproofing, 
weatherproofing, and structural bracing, I 
was told . Not to mention parking and zoning 
and the fact that it was within 100 feet of two 
other taverns. 

"Forget it," I was advised. Probably good 
advice. I had little money and less 
expertise. 



But I had three aces up my sleeve. The 
first was Bill Hocking, self-described 
Tacoma "guerilla architect," easily swayed 
toward projects designed to preserve the 
old and beautiful. 

The second was Bob Lane, a fellow 
reporter and habitue of myoid New Deal 
Tavern. Lane believes there is no 
engineering problem that cannot be solved 
if you have enough rope and tackle. 

The third "ace" was a guy we didn't yet 
know. Dave Storie, next door neighbor to 
EH #9, a native genius in the mechanical, 
electrical and construction crafts. Hocking 
was the first to assess the proposed project 
and was painfully to the point as he ticked 
off the problems and declared, "It's so bad, 
it's got to work." It was on this basis that I 
convinced Lane he should join me as a 
partner in buying the building. 

The city was not easily convinced it 
should sell. At first they specified the buyer 
must demolish. We got them to agree a 
"restore or demolish" condition would be 
fair. 

A strict timetable was incorporated as a 
condition of sale. Our bid of $2,815 ($315 
over the minimum) won when a higher bid 
was found to be defective. We were on our 
way! 

Hocking came up with an engineering 
report that showed how "easy" it would be 
to shore up the building; while he made 
drawings, Lane and I started patching the 
roof, fixing windows, painting and tarring 
the rusted eaves. 

Virtually broke, we scrounged materials 
where we could. Windows and trim were 
stripped from old buildings downtown 
minutes ahead of the wrecking ball. 

By the time the steel arrived, Storie had 
taken an active interest in the project. With 
his cutting torch and rotohammer, we 
chopped up the angle and channel iron and 
drilled 123 holes through 14 inches of brick 
in order to shore up those dangerous walls. 
(Later, we learned that those cracks in the 
masonry are plainly visible in photos taken 
60 years ago.) 

We completed a $7,000 job for about 
$1,000 in materials. 

All this time we continued to hack away at 
the other problems. The zoning situation 
became a classic of municipal ineptitude 
and obstructionism. The commercial zone 
cut the building in half. The law said the 
higher zone should extend to the site. But 
the City Planning Director chose to contend 
that such a zone should extend only to the 
lot of record. It took two hearings before the 
Board of Adjustment; in the end, efforts 
to use a badly-written law to stop our project 
were defeated. 

The "Win Anderson Amendment" to that 
zoning regulation was written the following 
week-an example of bureaucratic speed 
never again equalled in our dealings with 
the city. 

The state liquor board was heavily 
pressured by residents, tavern owners, 
prohibitionists and some city officials to 
stop the transfer of our license. But local 
opposition dwindled after I petitioned the 
neighborhood to explain plans for saving 
the building. 

By now we had some important historic 
data on the building. We found it was the 
oldest structurally unaltered fire hall in the 
city and the scene of the last horse-drawn 
fire fighting run in Pierce County (1919). 

Our final hurdle was the parking problem. 
The Liquor Board said if we solved it, we 
were in. But several options slipped through 
our fingers. 

We turned to Storie. Would he sell? He 
would. 

With his agreement in hand, we went to 
the bank. Betty Archer at Tacoma 
Commercial helped us put together a Small 
Business Administration loan of a bedrock 
low figure of $53,000. 

By this time, all the prerequisites were 
met. On our own, we had met the 
dangerous building code, had the building 
weatherproofed and painted. (Inside it was 
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an atrocious collection of "artifacts," junk, 
tools, building materials and "household 
goods." It was a home away from home that 
failed on every count of good 
housekeeping.) 

Dave Seiwerath and Mike Healy handled 
the necessary real estate problems. Bob 
Olsen came in as a partner for the purpose 
of moving the Storie house. And Dick 
Brynstad was retained as general 
contractor. Lane and I continued to do the 
dirty work. 

And I babysat Urban Renewal to make 
sure we received our fair share of relocation 
benefits. 

Plumbing, wiring, and sheetrock came in. 
Much of the old flooring went out as did 
partitions and tons of junk. 

As we were delayed (mostly in getting 
various Urban Renewal funds), we took on 
jobs personally that we otherwise would 
have contracted. Wherever possible, we 
used old fittings, fixtures and trim. And we 
bent over backward to bring the building 
back to the original or better. We even 
found the old fire pole in city storage. 

The last step, paving the parking lot and 
rebuilding 125 feet of street and curbing, 
was fi nished about three months late due to 
a contractor crisis. 

We had gotten three extensions on our 
liquor license and both Bob and I were near, 
or well into, mental breakdowns by the time 
we opened the doors to the public on 
September 28, 1973-more than two years 
after I fell in love with Engine House #9. 

Note: Only a small part of the job is done. 
The second and third floors have yet to be 
approached by Anderson and Lane. And 
the tavern itself is still crude. Another 
stairway to the second floor will be 
incorporated in an addition to the rear of the 
building which will also provide cold storage 
and other needed facilities for a full 
tavern-restaurant operation. 

Another Note: When the doors to EH #9 
opened, it marked an important first, the 
first historic building in Tacoma to be 
restored to meet all codes and put to public 
use. Ironically, it is also one of the few fire 
stations to meet all fire codes. 



Prognosis /Projections 
First of all, people who are active and doing 
good things are anxious to tell you about it. 
Especially if they feel that what they say 
won 't be distorted or used for anything more 
than good information. This helps the 
information gathering process 
immeasurably. The daily newspaper in 
Tacoma "lacked the space" and hestiated 
to do a feature series of the kind of depth 
that was essential to . The story was 
therefore produced on a regular 
basis-bi-monthly in a local weekly 
newspaper. Weeklies tend to be read more 
thoroughly than dailies, and a real interest 
in this subject matter was expressed . This 
was our initial format: The articles were 
bordered and located within the paper to 
allow for removal , display and/or 
cataloguing. A project staff member acted 
as information supplier until the newspaper 
scheduled its staff to handle the series. 
All efforts were made to catalog, and 
cross-reference case studies and elicit 
reader input. 

The perimeters for project selection 
should be variable and flexible within any 
series or study. We used age-turn of the 
century or older-and stressed a variety of 
project type, scale and involvement. 

Within this broad spectrum are 
commercial re-use and adaptations to 
applications for the National Register of 
Historic Places. The focus is not pure 
restoration, but practical , useful 
economically viable " reserve efforts." The 
aim of the studies must be information and 
not advertisement which is the temptation 
with so many commercial projects. The 
ultimate use of an old building or place is 
secondary to the process and lessons 
along the way, although a re-use that 
violates logic and good taste certainly falls 
outside this format. The opportunity exists 
for the Show and Tell concept to become a 
community correction mechanism, pointing 
out mistakes and poor judgment. It is 
important, however, that this focus be on 
providing a positive example to be most 
instructive and to best stimulate community 
activity. 

If a thorough information gathering matrix 
is developed, the series can provide the 

perfect resource for a local publication on 
the order of "How to Save a Building" 
handbook incorporating individual 
experiences, with city and county codes, 
regulations, and agency guidelines. Case 
studies from Show and Tell can be utilized 
as start to finish " How To" examples. 

The National Trust for Historic 
Preservation (740 Jackson Place, N.W. , 
Washington, D.C. 20006) offers a variety of 
services including education programs, 
consultant assistance, funding to member 
organizations and publications. The 
National Park Service's Historic American 
Buildings Survey will assist in 
documentation and grantS-in-aid ; 
information may be obtained by contacting 
your State Historic Preservation Officer 
(contact Office of the Governor of your 
State for address.) These sources, or 
extracts from them, in combination with 
your local building department (someone 
who cares within a department), for their 
regulations, any appropriate state and 
federal agency stipulations and potential 
funding sources, and local interested 
activists should be a good starter group to 
begin the task. 

Graphics Demonstration Projects 
Program 
Graphics Demonstration 
Projects-positive aesthetics on selected 
negative elements-buildings or other 
surfaces. 

Participants 
A designer, an aware property owner, a 
painter (or brush/gun operator) , an 
observant community. 

Synopsis 
Nothing speaks so strongly and positively 
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as something pleasant that you see every 
day. Within each community we find visual 
noise, be it an ugly building front, the half 
brick, half plaster side of a structure next to 
an open space, series of power poles or a 
power station, or simply a neutral surface 
that could use something gay and beautiful 
on it. People get accustomed to seeing 
visual pollutants, almost to the pOint of not 
seeing them, until a change of some sort 
reminds us that they exist. That change can 
be positive, and inexpensive, and can 
spread like a brush fire through a 
community to the point of creating a new 
visual image for the area. Usually, all that is 
needed is an idea and some paint to pull it 
off. 

Portions of downtown Mexico City that 
would otherwise be suicidal visually, are 
pleasant, colorful and flowing spaces with 
the simple addition of large scale painted 
graphics. The sides and fronts of buildings 
and out-buildings are all tied together 
visually with color bands that meander 
across entire city blocks. At the far side of a 
park, the side of a huge deserted building is 
painted with a rainbow, floral design that 
instantly livens up the area and brings a 
smile to the passerby. With just one such 
element, an entire city or town can unify 
itself visually and create a harmonious 
environment in an extremely short period of 
time. 

Mechanics 
An artist or a designer can best assist in 
selecting the initial demonstration site. It 
could be the largest nondescript building in 
town or the first dilapidated looking 
structure as you enter town. Or that huge 
power station just before you enter town. 
It's helpful if there's a paint company in 
town, because often they will donate or 
discount the paint for the advertisement. 
The building owner is approached and 
gently motivated to the concept and made 
to realize the key that he holds in the 
community's image. Odds are that he or 
she will get excited and give the go-ahead. 



A public building is even easier, with an 
aware local government, and can start all 
sorts of "look good" projects, with little time 
being spent convincing many owners. It is 
extremely important that the design person 
conceptualize the aesthetics in their 
entirety and in their most extended form. As 
the graphics spread from store to store, or 
block to block, it is essential that they move 
harmoniously, or we're back to visual noise 
again. Positive visual noise, but noise. 
Photographs and models are very helpful in 
visualizing the end product and often 
staging the painting from area to area is 
best. Individual surfaces can easily be laid 
out by overlaying a photograph or enlarging 
a line drawing with an overhead projector 
and laying out the design. The paint 
representative can assist with preparation, 
paint and specifications. Students, 
volunteer groups or the owner himself can 
help complete the job, although painting is 
not an expensive process itself. Even the 
designer may volunteer his services, 
especially if it will mean some future work. 
Don't forget the before and after 
photographs. A picture is worth a thousand 
words. 

Prognosis/Projections 
Assuming a competent design person is 
involved, the problem areas become 
minimal. Paint quality and preparation are 
essential ingredients for a successful end 
result. Only those buildings that lack a 
character of their own, either in style or 
description, should be extensively painted 
with graphics. A solid color or simple 
combinations should be used on "vintage 
structures" or those that can stand alone 
and proudly. Advertising in addition to 
painting is an understandable owner 
concern, although often the paint job itself 
provides the major identification element. 
Signage becomes secondary to the visual 
aspect of the structure. 

One shop owner may want to hold off 
until other commitments are made by 
adjacent properties. The key here is to get 
the commitments and proceed 
methodically as the weather allows. Good 
things tend to be extremely contagious. 
(See Appendix E) 

Ethnic Festival 

Ethnic Festival 
Project 
Ethnic Festival-sponsored by the 
Lakewood Lighthouse, a non-profit 
community center for all ages, and Project 
'76 

Place 
Little Church on the Prairie, Lakewood 
(Tacoma), Wash., 10:00 a.m. to 5:00 p.m. 

Date 
December 15, 1973 

Purpose 
The Ethnic Festival was organized to bring 
together the various ethnic groups of the 
Lakewood-Tacoma community and 
introduce them to each other through foods, 
dances, arts and crafts, and in addition, to 
promote the Lighthouse, a community 
center for all ages, and its goals. 

These goals are, among others, to 
provide an opportunity for an interchange of 
ideas among different age groups, to 
provide a place where youth can meet and 
take part in social activities, to provide 



counseling or referrals for professional 
counseling, and to furnish facilities for 
displaying arts and crafts and presenting 
programs with entertainment or 
educational value. One of the Lighthouse 
committees is the Ethnic Committee which 
was responsible for the Festival. 
Represented in the Festival were North 
American Indians, Filipinos, Blacks, 
Chicanos, Europeans, Anglo-Americans, 
and others. 

Method 
In October, Saskia Schott heard, through 
her work in the library system, that Project 
76 was interested in developing 
community projects. After presenting these 
facts to the Lighthouse board at its October 
30 meeting, Ms. Schott was appointed Ms. 
Schott as interim chairperson of the Ethnic 
Committee to investigate how Project 76 
would be willing to help the Lighthouse in 
organizing an ethnic activity. 

Upon talking to Dan Steward, Project 76 
director, it was learned the project had very 
little money to spend, although it would be 
willing to help sponsor the festival and 
would be willing to help with publicity. 

The Festival had to take place before the 
end of December since Project 76 
terminated at that time. It was decided to set 
the date for December 15, 1973 from 10:00 
a.m. to 5:00 p.m. Performances were to 
start at noon and end at 4:15 p.m. The 
program included an American-Filipino 
Dance Group, the African Drum and Dance 
Group from Wilson High School , a Chicano 
group, a Scottish Bagpipe band and an 
Indian dance group. Linda Baker was in 
charge of contacting the various dance 
groups ; those who could not or would not 
participate frequently gave her referrals on 
other possibilities. 

Festival organizers donated food for the 
festival but were reimbursed for costly 
items. Because of regulations of the Pierce 
County Health Department, the committee 
requested that foods be baked goods so 
they would not spoil and cause possible 
problems. 

Because of time, the committee decided 
not to seek artists willing to sell their wares 
since it would have required a great deal of 

time and effort-and time was short. It was 
felt concentrating on performances and 
foods should bring more rewarding results 
that spreading efforts more thinly over 
various activities. 

Attendance at the festival was lower than 
hoped for. However, since it was held just 
10 days before Christmas, low attendance 
was predicted. Because of the short time 
available for program planning, it was 
impossible to publicize the festival 
sufficiently. Thus, many segments of the 
community were unaware of the festival 
until it had taken place. 

Most groups arrived on time and were 
ready to perform. The audience response 
was enthusiastic to the performances-a 
direct response to the amount of effort that 
obviously went into them. 

Evaluation 
Most of the recommendations for improving 
the festival are based on the need for more 
planning time. A pre-selected number of 
potential locations, involvement of various 
ethnic groups in planning and better 
publicity were other priority 
recommendations. 

There were only six weeks to organize all 
participants and put on the festival. 
Optimally, planning time should be at least 
four months and preferably six. This is 
partly because many groups who could 
participate have monthly meetings only and 
may also need a month or two to organize. 
The minimum time needed to reach all parts 
of the community is one month . Publicity 
should be ready for distribution four weeks 
before the festival including such items as 
names of participating groups, 
performances, place and time of the 
festival . 

In order to request performances from 
groups, it is necessary to have a time, date 
and place decided upon. Since the 
Lighthouse does not have a suitable 
building at present, it may take up to a 
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month to find an available site for an event 
like the Ethnic Festival. Possible sites 
include: The Little Church on the Prairie, Ft. 
Steilacoom Community College, Villa Plaza 
(a shopping center) , the Lakewood Players 
Playhouse, and the Pacific National Bank of 
Washington branch in Villa Plaza. 

If they had been aware of the Lighthouse 
and the festival , many groups probably 
would have been very interested in 
participating. It is recommended that 
representatives of such groups be asked to 
join the committee in its planning of the 
festival. This would foster better publicity 
and public relations, and in turn , more and a 
bettery variety of participation. 

When scheduling groups, there should 
be time allowed between performances to 
allow for setting up and assembling 
performance equipment. Also , th is time 
allows flexibility so performances will not 
run into each other. 

The Ethnic Committee recommends that 
the festival be held on a Saturday, 
beginn ing at noon and continuing through 
evening performances. 

Recommendations to improve publicity 
include participation of Lighthouse 
speakers bureau members who could , in 
speaking to groups about the Lighthouse, 
inform them about the Ethnic Committee 
and upcoming festivals . Another basic 
publicity tool the Lighthouse has available 
is a mailing list of those receiving the 
Lighthouse newsletter. Any printed 
publicity, it was recommended, should 
include not only the place, date, and time, 
but also an address and the Lighthouse 
phone number. The possible use of reader 
boards should also be considered. 

One of the major responsibilities of the 
chairperson of the Ethnic Committee is to 
detemine the degree of participation of 
people assigned specific tasks so the 
chairperson does not find him or herself 
with unperformed duties or misinformation. 

As a pilot effort, the festival did indeed, 
draw together various groups to share their 
culture. Hopefully, future festivals will 
reflect the diversity of creativity, 
imagination, talent and cultural traditions 
existing within the Lakewood community. 
(See Appendix F) 



Christmas Festival 

Introduction 
Part of our responsibility was to assess 
county areas in regard to Project 76 
involvement. Gig Harbor was selected as a 
"reference point" or a place where 
something could happen, because of a 
special beauty the town has and because of 
George and Kathy McGiliiard and their 
school for the performing arts, and the 
school's professional acting troupe, 
Theatre West. The Theatre West company 
is made up of George McGiliiard, Kathy 
McGiliiard. David Domkoski, John Morris, 
Sandra Morris, and Gary Seltzer. 

When I first had the idea to produce an 
activity in Gig Harbor. I went to the Lady 
Merchant's Association and they said it 
sounded like a good idea and c'ould help in 
sponsorship and ideas, but they could not 
assume an organizational role. They 
warned of ethnic fortressing, apathy and 
silence, but said that there was no time like 
the present to begin investigation into how 
the community could celebrate the 
Bicentennial. I approached George and 
Kathy McGilliard with the idea and came up 
with some proposals that included involving 
as many people as possible in a week-long 
Christmas celebration program that would 
be similar to the 12 days of Christmas. The 
celebration would include ethnic food and 
dances, music and stories and hopefully 

would bring as many people together as 
possible to enjoy some of the pleasures of 
Christmas from the past. One of the 
questions I asked was, "How do we, today, 
know what way we can help recreate that 
feeling?" The final program that resulted 
from all of this was one of the finest creative 
happenings I have ever witnessed. It was a 
most pleasurable experience as a 
non-participant just watching the fun, 
dancing. acting and music that took place. 
Certainly, the idea has been planted for an 
on-going program. especially in the context 
of religious Christmas festival celebration. 
Offshoots could include areas of ethnic 
studies which a town like Gig Harbor with a 
large Slavic and Scandinavian population 
could produce on a personal and authentic 
scale. 

This Day of Celebration 
Program 
"This Day of Celebration," a Christmas 
Festival 

Place 
St. Nicholas Catholic Church, Gig Harbor, 
Washington (Original structure) 

Date 
Friday, December 21, 1973 beginning at 
8:00 p.m. 

Purpose 
Some people say that today is the day 
When the wind will rise and blow the world 

away 
And it may be so, I just don't know 
All I know is up until we have to go 
I want to celebrate 
I want to make a celebration 
I want to celebrate 
I want to savor each sensation 
See the sunlight rise 
Feel it touch the sky 
I want to stay alive until the day I die 
I want to celebrate, everyday. 

And so the people gathered by the fire; 
They drank and sang and made a blaze. 
They painted their faces and in the blaze 

they waited, 
Hoping for a sign. 
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Some people say that tonight is the night 
When the bird will fly and eat away the light 
And it may be so, I just don't know 
All I know is up until we have to go 
I want to celebrate 
Make a celebration 
I want to celebrate 
Savour each sensation 
Feel the blazing, bring a cup of wine. 
I want to light the torch and teach the sun to 

shine 
I want to celebrate, everyday. 

We're like the legend people in a way 
We gather by the fire to do a play 
Our night is stark like theirs 
Our world is cold, our hopes seem frozen 
Underneath the snow, and yet. if you will 

just 
Assist us with your imagination, we will try 

to 
Make this humble stage a place for 

celebration. 

Some people say that today is the day 
When the cold will come and nevergo away 
When the bird will fly, the wind will blow 
But something deep inside me says it can't 

be so. 
I want to celebrate 
Make a celebration 
I want to celebrate 
Savour each sensation 
Something deep inside 
Says beneath the snow 
There's a tiny seed 
And it's gonna grow 
I want to celebrate 
Everyday, everyday. 
Celebration. 
Celebration. 

Philosophy 
The philosophy of Theatre West. the 
motivation, is to bring to the people of our 
community the offering of our talents: to 
make our art a matter of the lives of our 
people-to make our people a part of the 
life of our art. 



Personnel 
David Domkoski, George McGilliard, 
Kathleen McGilliard, John Morris, Sandra 
Morris, Gary Seltzer for Theatre West. 
Students of the Gig Harbor School of 
Performing Arts. Personnel of the Tacoma 
Civic Ballet. Debbie Aqua, Darla Bradshaw, 
Elvin Johnson, Susan Doel and Marijo 
Clarence. Residents of the Purdy 
Treatment Center for Women. Mr. and Mrs. 
C. W. Coffin; Father Domandich and the 
parishioners. 

Description 
"This Day of Celebration" was compiled by 
Theatre West from the resources of the 
community in which it works and resides. 

The celebration was purposely 
structured into a relaxed and pressureless 
mode. Although material was included that 
would appeal to all ages, it was felt that no 
piece should be formally done as to inhibit 

free movement by the children. This was 
accomplished by the use of a King of Revel 
(also known as the King of Fools, the King 
of Misrule, and so forth, depending on how 
far back and into what country's Christmas 
tradition one looks). 

This character, working from his "Fool's 
Handbook: 1973 Christmas Edition" 
worked to keep people moving, unglued 
from traditional audience/performer roles, 
and in general participating, emotionally, 
thoughtfully, and especially in the case of 
the children, physically, as they danced and 
moved in and out of events. 

The program opened with the song, "This 
Day of Celebration," performed by Theatre 
West. 

An adapt ion of Truman Capote's short 
story "A Christmas Memory" was spoken 
and sung by the company. This 
composition was the major piece of the 
program and was adapted by Gary Seltzer, 
troupe member. 

Two versions of the "Night Before 
Christmas" were read. One was written and 
read by a grade school student. A hip 
version was read by a member of the 
company. 

The "Nutcracker Suite" by Tschaikowsky 
was performed by young students of the 
Gig Harbor School of Performing Arts (the 
teaching wing of Theatre West) under the 
choreographic direction of Kathleen 
McGiliiard. It was performed within the 
metaphor of creative dance. 

"Spanish Folk Dances" were performed 
by the Tacoma Civic Ballet, whose ballet 
mistress, Lynda Krona, resides in Gig 
Harbor. 

The Christmas version of 
"Greensleeves" was sung by Debbie Aqua 
with interpretive dance by Kathleen 
McGiliiard. 

"Hut-Z-Clutz" written and performed by 
Gary Seltzer about being Jewish at 
Christmastime. 

The most rewarding example of 
audience participation occurred at the 
conclusion of the celebration when Theatre 
West sat down in a circle to first sing 
Hanukkah prayers followed by the reading 
of the Christmas story. Suddenly, there 
were children joining the circle from all 
sides. No objecting parents held them back. 
This was the sort of freedom of spirit and 
action that the celebration set out to 
achieve. Perhaps next year, building on the 
prototypical response of the children, adults 
will join the circle of celebration too. 

Between segments of the program, 
simultaneous caroling, juggling, and 
dancing involving the audience were 
performed. Gig Harbor craftsman, Elvin 
Johnson, worked in wood. Crafts created 
by residents of the Purdy Treatment Center 
for Women were on display. Peninsula 
High School students, Susan Doel and 
Marijo Clarence, wrote poetry and a short 
story, respectively, which were performed 
by Theatre West. 



Bicentennial 
Storefront 
Festival 

Introduction 
Tacoma's downtown shopping district is 
dying . The rush to the out-lying districts is 
on . Only the banks, a couple of stores, and 
offices occupy what was once the center of 
activity with specialty shops and 
department stores, of every size, quality 
and description . Broadway, which was 
once the main street in the shopping 
district, has not been closed to traffic and a 
new four-block-long mall has been 
constructed. Perhaps this will bring the 
stores and people back to the town, but few 
people really believe it. 

To those who "knew it when" downtown 
Tacoma is a sorry sight indeed. The 
Storefront Festival was intended primarily 
as a showing of the needle arts and other 
arts, but it was also intended to generate 
some renewed interest in the downtown 
area. Something new can happen in 
downtown Tacoma! 

The Storefront served its purpose and 
also proved several points. First of all , that 
an exhibition center for artists and 
craftsmen in the community, other than the 
art museum, could be established in the 
downtown area. The Storefront also 
showed that people were interested in 
showing their work and would act as 
volunteers for the projects. It also served as 
a springboard from which to construct 
activities that could take place in the future, 
especially Bicentennial activity. 

Bicentennial Storefront Festival 
Program 
Bicentennial Storefront Festival " Hitchery, 
Stitchery, Cloth" 

Place 
1130 Commerce Street, Tacoma, 
Washington 

Dates 
December 3-14, 1973-Monday thru 
Saturday, 11 :00-5:00 ; Sunday, 1 :00-5:00 

Philosophy 
The needle arts were the first form of artistic 
expression produced by the settlers in what 
was to become known as the United States. 
They have endured throughout our history. 
The tremendous variety of forms they have 
taken is ever increasing. 

When the first colonists arrived on these 
shores to settle the new land, they brought 
with them the knowledge of traditional 
forms of needlework that had existed in the 
old world for centuries. They did not, 
however, continue the old patterns and 
forms. They created a revolution in the 
needle arts. 

From home-raised sheep came fleece to 
be washed , carded , spun, woven and made 
into garments . The flax was planted by 
hand in virgin earth that was plowed by 
hand and made into garments. The dyes 
were first indigo, an Old World dye, grown in 
the New World ; from the American Indian, 
the settlers learned to use nuts, bark and 
roots of native American plants. Later came 
cotton fabrics . They were, to begin with , 
coarse and plain. As time went on, 
however, they became finer and were 
colored and then printed. 

The precious scraps of cloth remaining 
from the cutting of garments were carefully 
saved. Bits of thread were saved. Worn 
clothing was cut up and the usual parts 
saved . In time, enough scraps accumulated 
for a warm quilt or coverlet. This produced 
the first truly American needle art, the 
patchwork. It was entirely unknown to the 
Old World. Patchwork is notable for the 
many geometric shapes to form a quilt. 
These have developed into many 
traditional patterns that are repeated even 
now. Perhaps the most famous patchwork 
of all was not a quilt but a flag. It was first 
made by Betsy Ross in 1776 in 
Philadelphia. It was, of course, the first 
American flag . It is doubtful that many 
people think of the first flag as being an 
example of the first art form of the colonies. 

Other types of quilting were the "crazy 
quilt" in a spontaneous mosaic of color 
pieced together with various embroidery 
stitches, sometimes with a design on 
individual pieces as well. The applique quilt 
was sewn with pieces of colored and 
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printed cloth on a solid background. Most 
were squares with pictures of things 
meaningful to the maker. The traditional 
quilt also flourished . It was usually made on 
a solid background, homespun cloth with 
tiny, precise stitches in a pattern of flowers, 
animals or a picture of something special to 
the maker. 

Embroidery stitches were brought with 
the early settlers. Bits ofthread were saved 
to enliven the simplest dress of a farm wife 
or the pinafore of a young girl with 
embroidery. Chair seats, curtains, bed 
linens, baby clothes, and countless other 
items were embellished with embroidery. 
Pictures were embroidered in wools and 
cottons to brighten the walls of farm cabins. 
In the early days of our country, a young girl 
who did not know how to embroider was 
unheard of. The stitches used were the 
traditional ones brought from the Old World, 
but the designs were strangely more 
simple, airy, creative and much lighter and 
freer. They incorporated the plants and 
animals and scenes from the new land. 
Many of the designs recorded the history of 
the new land. Above all , they were worn by 
the families of the farmers and the 
carpenters, the blacksmith and fisherman. 
No longer were they the exclusive province 
of the wealthy and the "high born." 

In the past few years , the needle arts 
have enjoyed a resurgence. 

Much of the visible work has been done 
by the young people. It ranges from 
patchwork leather pants and jackets to 
faded and worn blue jeans lavishly 
embroidered and appliqued. 

The cottage industries of Applachia and 
elsewhere in the country have produced 
patchwork pillows, quilts, and gowns of 
unequalled beauty and workmanship. 



These are sold in specialty shops and 
through mail order catalogs. 

Kits and patterns are available as never 
before. Many people have developed 
enough confidence to design their own 
crewel , needlepoint, rug and embroidery 
patterns. Classes are available in colleges, 
high schools and homes. 

The needle arts have often been 
overlooked as an art form . Seldom, in the 
Tacoma area, has an exhibit of the needle 
arts been given. With this in mind, along 
with the history of the needle arts, it was 
decided that such an exhibit of needlework, 
past and present, would be an appropriate 
way to help celebrate the American 
Revolution Bicentennial. It was hoped that 
an exhibit by people of various proficiencies 
would stimulate a renewed interest in the 
needle arts. The artists might be 
encouraged to expand and develop their art 
and those who had never tried might be 
tempted to begin. 

The Storefront concept was adapted 
from the Community Rediscovery '76 
project in Quincy, Illinois. Since there are 
many people who have never attended an 
art show for whatever reason , it was 
thought that the environment of a storefront 
might encourage their attendance. It would 
also give people the opportunity to sell their 
needlework. A festival atmosphere was 
planned to further stimulate participation. 

An attempt to involve the related arts 
such as spinning, natural dyeing and 
weaving was made. Wood carving was 
selected as a complementary art form 
because it, too, was and is an art form of the 
people with its roots deep in the past of our 
country. Photography was selected 
because of the contract of textures with the 
needlework and the wood carving. Nearly 
everyone has some degree of interest in 
photography. 

Description 
Commerce Street was once just that. Now, 
between 11 th and 13th Streets, it is 
changing. Thirty years ago, it bustled with 
activity around green grocers, meat and 
fish markets, a restaurant that was 
considered one of the town's best, and a 
building housing music studios. 

Now the east side houses a large parking 
lot, an Urban Renewal Hole, an escalade to 
Pacific Avenue down the hill , a title and 
mortgage company, and two banks. One of 
the banks is large and looks very much like 
a parking garage which it also houses. The 
other bank is blessed with a small but 
well-cared for plaza. There is a fountain and 
a few really special plants and trees. 

The west side features an enormous 
Urban Renewal Hole, an old business 
building (soon to be razed) , and another old 
business building in the process of being 
torn down. There is an escalade linking 
Commerce Street to the Broadway Mall. A 
new delicatessen and restaurant, another 
old building housing a music store's 
warehouse, a print shop, an old and friendly 
restaurant and a vintage tavern comprise 
the existing businesses. At the end of the 
double block is a bank building in the very 
early stages of construction . 

Sandwiched between the escalade and 
the delicatessen on the west side of the 
street is an old brick building which 
announces via a neon sign that it originally 
housed the Cooks, Waitresses and 
Bartender's Union, Local 69. This was the 
home of the Bicentennial Storefront 
Festival for two weeks in December of 
1973. 

The facade of the building was decorated 
with red, white and blue bunting. A 
sandwich board provided "take one" 
schedules for mini-workshops, 
demonstrations and other information 
about Project '76. 

The one small window was filled with a 
sampling of what was inside. On a drape of 
red and white checked gingham was an 
arrangement of stitchery dolls, sachets and 
pictures, a few dried flowers, a carved sea 
captain and an embroidery work basket 
spewing forth its multi-colored contents. 
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Through the glass entry doors could be 
seen a spinning wheel and accessories and 
a Christmas tree covered with patchwork 
stars, socks and recycled tins (cans) and 
paper. The ornaments were provided by 
Pierce County Action , an environmentalist 
group. 

Immediately inside was a locked wall 
cabinet displaying tiny items which might 
otherwise have disappeared. 

The stair rail and balcony railing on three 
sides were hung with three large felt 
banners in colorful patchwork design. 
These were backdrops borrowed from the 
Tacoma Civic Ballet Company. They added 
to the casual atmosphere of the exhibit. 

The stairway was decorated with 
stitchery and macrame wall hangings. 
Fabric, patChwork, memorabilia and plants 
were arranged on each of the two landings. 
Examples of embroidery stitches done so 
that the method showed were displayed 
with the name of each . Upstairs, the hall 
was decorated with pictures of antique toys. 

One room contained antique furniture 
with quilts attractively draped over an old 
trunk and a rocking chair. Old pots and pans 
were filled with plants provided by the 
Flower Pot, a local plant shop. The shop is a 
rehabilitation project of the Tacoma 
Compresensive Mental Health Clinic. 

Another room contained wood carvings, 
quilts, miniature dried flower arrangements, 
doll clothes and miscellaneous craft items. 

The balcony wall was hung with antique 
embroidered pictures and photographs. 
One of the pictures was done in 1880 using 
fine silk thread on homespun linen. 

Off the balcony were two rooms. One of 
these was filled with a stitchery exhibit by 
the Puget Sound Needle Arts Guild and 
other individuals. Embroidered and 
appliqued blue jeans were hung on a 
clothesline in one corner. Stitchery pictures 
and hangings lined the other walls . Pillows 
and a rya rug were piled in a corner. Hanging 
from the ceiling were two tea cozies, one in 
Hardanger, the other smocked . 

The other room became the photo 
gallery, with beautiful black and white 
photographs of old Tacoma and wilderness 
areas nearby. Mixed with them were 
handmade afghans, caps, toys, pillows. 



quilts, and baby clothes from a boutique. An 
old chair was draped with a 100 
year-old-crazy quilt. 

Downstairs, the one display room was 
packed with examples of needle and petit 
point, rug making and stitchery provided by 
a local yarn shop and individuals. 

The main floor display room and office 
were used for demonstration and workshop 
areas. In addition to this , the office served 
as a kitchen from which an inexpensive 
lunch was served by various community 
organizations. 

The main floor had a community 
participation wall where visitors could tie a 
few knots in a macrame hanging or put a 
few stitches in a large piece of stretched 
canvas. 

One of the most interesting aspects of the 
festival was the interest paid to the two 
stitchery dolls in the window. They were 
made in the form of an "old salt" and "Mrs. 
Peterson." Both were wrinkled and 
puckered. Over and over, people stopped 
to look at the dolls-again able to identify 
with a doll as in their childhood. 

Free coffee and tea were provided to the 
public constantly and became a magnet for 
some of the local characters. 

Planning a Storefront Festival 
Before You Begin 
There are several things to consider before 
you actually start planning for a festival of 
this type. They are : 

1. Who is going to produce the festival? 
This could be an organization, guild or other 
artist's group, a PTA, or a group of friends. 
You should have a committee of three to 
five people to do the actual planning. One 
person should be designated the 
chairperson. 

2. What kind of festival will it be? You 
may want to produce a festival similarto the 
one described or you may want to vary it to 
suit the requirements and assets of your 
community. 

3. When do you want to have the 
festival? You will need to plan six weeks 
ahead to make contacts with participants. 
You will have to consider whether you want 
to have the participation of the schools and 
colleges (see section about working with 
schools) . You should keep in mind that 
there is a presidential election in 1976, and 
many people who would otherwise 
participate will be busy from the first of 
September until mid-November. The 
weeks between Thanksgiving and 
Christmas are busy for everyone and 
particularly for those active in arts and 
crafts . You will also be in competition with 
many bazaars at that time of year. On the 
other hand, the Christmas season presents 
many possibilities for seasonal crafts, that 
you may wish to hold it then . Other seasons 
present their special assets also. Fall offers 
possibilities for canning, pickle making and 
preserving demonstrations; Spring and 
Summer, for gardening ideas and flower 
arranging demonstrations. Climate should 
also be considered ; no one is going to brave 
a blizzard to attend a festival. Most 
important, if you really want to do it, you 
can, whatever the season. 

4. Where do you want to have the 
festival? You needn't limit yourself to the 
idea of a storefront. You might like to try a 
school , the corner of a supermarket, a 
church, a parking lot, an empty house, the 
recreation areas of an apartment complex, 
the mall of a shopping center or a large 
basement. The festival type can determine 
your location . (See sections on specific 
places for details.) 

5. How will the festival be produced? 
This means Money. The first thing you will 
have to do in this respect is estimate the 
cost of the project. You will find a section on 
expenses to guide you. There are several 
ways to help make the festival 
self-supporting. A small charge for artist's 
space if you allow selling or you can charge 
a commission; an admission charge can be 
made; refreshments can be sold. Probably 
none of these will support the festival in full. 
You should refer to the list of fund-raising 
possibilities for help. 

6. Select a name for your festival. 
7. When you have answered the above 
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questions, list answers in the form of an 
announcement as follows : 

a. Who: The Tacoma Craft 
Association 

b. What: A festival celebrating the 
American Revolution Bicentennial 
featuring stitchery, basketry, and leather 
work with folk dancing and music. 

c. When: (fill this in when you're sure 
of dates available for your location). 

d. Where: (again, fill this in when you 
are sure of location). 

e. How: Space will be rented to artists 
for $3.00 for the duration . (A commission 
will be charged on sales totaling more than 
$10.00.) An admission charge of $.50 will 
be made. Coffee and doughnuts will be sold 
at nominal charge. 

Participation by local artists and 
performing groups is welcomed. Please 
contact Ms. Jane Doe by March 21 (a date 
three to four weeks in advance of opening 
date) by calling 272-9586. Volunteers are 
also needed to help organize. 

When you are ready to begin making 
contacts for participation, you will have all 
the pertinent information in a useful form. 

Time Table for Organizing 
This time table should be considered 
general and applicable to almost any 
location. For details on special locations, 
refer to appropriate sections: 

Location 
Refer to the section on site location and 
preparation and to sections on other 
location types. When you have a location, 
you have six weeks in which to plan. It can 
be done in four, but it will be more difficult to 
make contacts with possible participants. 

Six Weeks In Advance 
Notify the people on the media list in the 
publicity section and the resources 
(participants) found else where in this 
chapter. Ask these people to announce the 
event. You might also ask for any ideas they 
might have. 

Five Weeks In Advance 
Start lining up participants. Make a large 
calendar; and as you find participants, fill in 



the name, phone, address, and subject of 
person . Mail a form requesting information 
to the person as soon as possible (see the 
section on participant's particulars) . Do not 
depend on people calling you. You should 
request the names of people interested and 
contact them. These names may be 
obtained from the resources list. 

Four Weeks In Advance 
Arrange for insurance. Work on finishing 
the schedule. Make arrangements with 
large groups, now. You will safely be able to 
make arrangements until the last week but 
it will be more difficult. 

Three Weeks In Advance 
Publicity should be started now. Continue 
with contacts and scheduling. 

Two Weeks In Advance 
Place ads and issue a press release to the 
media list and resource list with up-to-date 
information. Send letters to the participants 
confirming their part in the festival. Include 
a copy of the flier for them to use in their 
portfolios. Inform them of delivery dates. 
Put the clean-up crew into action . Continue 
previous activity. 

One Week In Advance 
Major decorating should be done now. Your 
exhibits will inspire minor decorating. 
Check over all details. 

Three-Four Days Ahead 
Deliveries should be coming in. See the 
section on decorating and hanging for 
suggestions. Begin arranging. 

Two Days Ahead 
Finish arranging. Everyone should leave 
the building for at least two hours and come 
back as though they were visitors, Make 
any changes or additions that are 
necessary. 

One Day Ahead 
Relax and do other things. Call and remind 
first day participants. Be available for last 
minute problems. 

Opening Day 
Be there Early. Go over last minute check 
list. Enjoy the festival , you deserve it! 

During Festival 
Keep an eye on details that may need 
fixing. See that the building is kept 
reasonably clean and that supplies are 
replenished when necessary. Call 
participants the day before they are 
scheduled. Even the best of us forget our 
plans now and then. 

After the Festival 
Send thank you notes to all participants and 
those who helped in any way. Make sure 
that all items are returned to the owners. 
The clean-up crew should take care of 
reasonable cleaning problems. 

Publicity 
One person should be in charge of all 
publicity planning and execution except 
mass mailing and distribution of posters 
and the like. 

1. Make a media list of all the local 
newspapers, radio and TV stations. The list 
should include the correct mailing address 
and phone number of each and the name of 
a contact person. In the case of 
newspapers, list the arts, entertainment 
and society editors. Deadlines should also 
be noted. Include educational TV and 
shopping news. 

2. When you wish to announce 
something to the public, issue a press 
release to be mailed or delivered to the 
above media list. Remember to include the 
who, what, where, when and how. The 
name, address, and phone number of a 
contact person should be given so that the 
media can obtain additional facts if they 
wish . 

3. Posters and fliers will help publicize 
your festival. Two weeks ahead of the 
opening of your festival, posters should be 
printed. These should be easy to read and 
limited to only the necessary information. 
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They can be hand done or commerCially 
printed . Make arrangements in advance if 
they can or will be done commercially. 
Decide how many you will need and get an 
estimate. Find out how long it will take and 
plan accordingly. If they are to be done by 
hand, make a party out of it. Have a supply 
of materials on hand and spend an 
afternoon or evening lettering with friends . 
Some art work would be appropriate since it 
will be an art festival. Do not sacrifice 
information to art work, however. 

Fliers should also be printed two weeks 
ahead of your opening. It is advisable to 
have these mimeographed. These should 
include the pertinent information about 
what and when, etc. and also something 
more specific about the type of 
demonstrations that will be given , the 
people performing etc. 

Both fliers and posters should be 
distributed to stores, banks, and offices in 
the community. A supply of fliers and a few 
posters should be sent to schools, libraries, 
and anywhere else in the community where 
people congregate. 

4. You should plan on running ads in the 
newspapers two or three days before 
opening . If you will be open more than one 
week, plan on having an ad at the beginning 
of the second week. You might also 
consider spot ads on the radio . In 
conjunction with these ads, you might be 
able to get a story run in the newspaper or 
have coverage by a local TV or radio 
station. 

5. Let all your friends know what you are 
doing. They may be the best 



advertising around and it won 't cost a dime. 
Almost everyone is interested in attending 
what their friends are involved in. 

6. In your community, there may be 
possibilities beyond these. If there are, 
don't stop here . Nothing is worse than a 
festival without public attendance. 

Site Selection 
1. Determine the needs of the particular 

type of activities and exhibits that you have 
planned . There will be some features that 
you will feel are absolute necessities and 
others that would be convenient but not 
essential. These should be listed and 
appropriately noted. Some of the things to 
consider are 

a. The location of the building. It 
should be a location that is easily 
accessible to the public and should be 
reasonably busy with shopping activity. 
There should be parking available and if 
possible, it should be near a bus or other 
transit line. If you plan to be open in the 
evening, be sure to select an area known to 
be well lighted and well patrolled. In any 
case, it should not be in an area known for 
vandalism and crime or it will be difficult to 
attract exhibitors and visitors . 

b. The size of the building. Remember 
that a barn-like building will be more difficult 
to make warm and friendly than a smaller, 
more intimate space. 

c. The condition ofthe building . Watch 
out for unsafe stairways and loose flooring , 
bad wiring, and fire hazards. The building 
should have adequate escape routes in 
case of fire . 

d. The appearance ofthe building . It is 
not as important as one might first think to 
have a building free of flaws . Some 
problems actually lend themselves well to 
displays. Others may be camouflaged with 
the use of butcher paper and the like. 
Remember that the festival is a temporary 
thing and that perfection is not essential. 

e. Restroom facilities. 
f. A source of water other than 

restrooms. 
g. Window space to allow people on 

the street watch a demonstration and the 
activity inside. 

h. Adequate heat and lighting. 

i. Wall space and permission to hang 
things on the walls. If you are not allowed to 
hang things, you will have to locate easels, 
etc. for displays. 

j. Adequate electrical outlets. You can 
compensate for poor overhead lighting by 
using these and they will also be necessary 
for some of the demonstrations. 

k. Good ventilation. This is particularly 
important if you plan to have 
demonstrations using materials with fumes 
such as resin . 

2. After determining the needs for your 
festival , contact the local business 
association, the Chamber of Commerce 
and the rental agencies. This should be 
done in person. Do not expect an 
immediate response. You should call back 
after two or three days to check on 
developments. If you have a particular 
building in mind, you might check directly 
with the owner. 

Community Centers 
Contact the directors of these. It may be 
possible to coordinate activities for greater 
participation and audience. 

Apartment House Recreation Center 
Contact the manager. This location might 
limit attendance. It is, however, a good 
group project. 

Shopping Center Mall 
Most of these have a corporation manager. 
Contact him. You may know of a store that 
will help sponsor the event. This might be a 
quilting bee sponsored by a fabric shop. 
Ask the shop manager to go with you to the 
manager. Security of small items will 
present a problem. 

Supermarkets 
Before contacting the manager, see if 
space would be available without a major 
displacement of stocks and fixtures . Again, 
security of small items might be difficult. 
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Parking Lots 
These are ideal for messy demonstrations 
such as pottery. Contact the manager of the 
property. Have participants provide their 
own fixtures. Hire a security guard for 
nights. Check weather for last ten years 
with newspaper and try to be lucky. 

Empty House 
Check with the owner. Provide extra liability 
insurance. Check parking. Check 
neighbors for objections. 

Churches 
Contact the minister, priest or rabbi. 
Arrangements will probably have to be 
made with the board of trustees. Be sure no 
activities or displays conflict with policy. 

Your Basement 
Remember there will be extra work on your 
part. People will trek through your house to 
the bathroom. All in all , it might be fun . 
Check your insurance agent. Talk to your 
neighbors. 

Site Preparation 
1. Arrange utilities and insurance. 
2. Organize clean-up crew large enough 

to handle the job in an afternoon . Ask them 
to bring cleaning tools. Purchase cleaning 
products and paper products. Provide 
coffee. 

3. If necessary, cover major defects with 
butcher paper, posters or signs. 

4. Post signs for restrooms, coffee, 
delivery area and the like. 

5. Set up a corner for a small office. 
6. Start planning displays. 
7. Decorate outside of building, Check 

with city about use of banners and signs. 
8. Arrange window display. 

Insurance 
Ask an art gallery what kind of insurance 
they have and who their agent is. You might 
want to talk to more than one. It is better to 
be over-insured than under-insured. (The 
Tacoma Festival was insured for fire , theft, 
and damage for $500 per item.) Make sure 



that the building is insured for liability. If it 
isn't, get a good policy in case someone is 
injured. Donated exhibit items may be 
covered under donator's household or 
property insurance. Check with an 
insurance agent. 

Security 
Contact your police department with the 
particulars of your festival. Ask them for 
their cooperation and suggestions. 

Make sure that all items of value that 
could be slipped in someone's pocket or 
purse are in locked cabinets. You might be 
able to rent one from a used furniture store 
or find one in a closed business building. 

Make sure that someone watches the 
exit. If someone who appears suspicious 
attends, watch them. You might want to 
wander through the exhibit with them and 
explain it. 

Provide a place for the valuables of those 
who are demonstrating and performing. 

Personnel 
You will probably find it necessary to have 
several people to be in charge at various 
times throughout the festival. Naturally, the 
longer the festival lasts, the more people 
you will need. See that someone who is 
responsible is on duty at all times. They 
should be in complete charge. You should 
make arrangements for the whole festival 
before it begins. Be sure to have someone 
who can be called at the last minute if 
someone does not appear. 

Expenses 
1. Site rental 
2. Insurance 
3. Decorating supplies 
4. Printing 
5. Mailing 
6. Refreshments 
7. Equipment rental 
8. Utilities 
9. Payment of participants 

10. Hauling 
11 . Office supplies 
12. Miscellaneous cleaning supplies, 

tissues, etc. 
It is important to keep all receipts. 

Decorating and Arrangement of Exhibits 
1. Plan a theme for your festival and a 

color scheme. Remember the decor of the 
building itself and that you will have to 
provide a suitable background for the great 
variety of items. 

2. Acquire materials such as tempera 
paint, paper, tacks, brushes, marking pens, 
etc. 

3. An informal atmosphere is preferable 
in this sort of festival. Groupings of items 
achieve this more easily than the ordinary 
method of art show display. Try for a cross 
between store window displays and gallery 
hanging. 

If possible, group items that contrast and 
complement. 

Do not combine dominant items with 
small , overly delicate items. 

Each group, while having a focal point, 
should show each item to its best potential. 

Do not arrange a group of like items with 
one totally out of place. 

Do not mix obvious quality differences. 
4. Inform exhibitors that you will do the 

hanging. Much trouble will be avoided if you 
state this in the confirmation letter. 

Resources (Things) 
This is intended as only a partial list. 

1. Whenever pOSSible, ask for donations 
or discounts on the supplies that you need. 
You will probably find this easier in stores 
where you are known. If you have time to try 
to locate something that can be borrowed or 
donated, do so. If not, don't waste time 
trying to find it. 

2. Consumables will probably have to be 
purchased. Locate a supermarket where 
you can buy all of these at a discount 
without having to spend time explaining 
your needs every time you need to buy 
something. Or arrange for and coordinate 
donations or provisions of food services on 
a volunteer basis by local groups. 
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3. Fabric Scraps. Try fabric stores, 
home economics teachers in high schools 
and colleges, garment manufacturers, 
dressmakers, and, believe it or not, casket 
companies. 

4. Paper. Look for a paper distributor 
who may have slightly damaged paper on 
hand. 

5. Chairs and Tables. Libraries, schools, 
churches, and individuals. 

6. Pictures and Films. Libraries and 
historical societies. 

7. Patriotic Decorations. Political 
parties. 

Food 
The Tacoma festival tried serving lunches 
for the first five days. These were provided 
by various organizations in the community 
and consisted of a soup and dessert, such 
as a cookie, and coffee. The price charged 
was $1.00. The practice was stopped due 
to the mess that was made and the excess 
amount of garbage created. This may not 
prove to be a problem to you. Coffee and 
cookies were offered free of charge for the 
rest of the festival with good results. If you 
do decide to serve food, have outside 
groups do it. If not, you will have to have a 
food license. Groups can do it on the same 
basis as a bake sale, which is another 
possibility. Have the group provide 
everything that it needs. This includes 
plates, cups, and silverware in addition to 
food and heating units. Specify that they 
must clean up afterwards and, if possible, 
dispose of their own garbage. 

Entertainment 
Practically any location will allow for 
entertainment. Some will accommodate a 
folk singer and others a 60 piece band. 
Whatever you choose, inform them of the 
space available and ask them what facilities 
they will need. For talent, check with the 
participants resource list. Every school has 
groups that are willing to perform. 

It is not necessary to be grandiose. An 
energetic group of kindergarteners singing 



nursery songs is as charming as an 
orchestra is magnificient. Performing has a 
way of developing self confidence and 
encouraging improvement. Try to use your 
imagination. Almost anything will go. 

Resources (Participants) 
This is only a partial list of possibilities. Only 
you know your community and its special 
assets. This is offered as a place to start 
contacting participants. 

1. Newspapers. See the arts, 
entertainment and society editors. The farm 
editor should be of help if there is one in 
your city. 

2. Your local arts commission. 
3. Art galleries. 
4. Artist's associations and guilds. 
5. Arts and crafts supply stores. Check 

your phone book under Arts and Crafts 
Supplies, Yarn, and specific types of 
supplies such as Clay, if you are looking for 
potters. 

6. Schools and Colleges. See the art, 
music, drama and home economics 
departments. (See the section on schools.) 

7. Specialty Schools. Check the art, 
dance, drama and music schools. 

8. Men's and Women's Choral groups. 
9. Granges, 4-H, Scouts, YMCA and 

YWCA, etc. 
10. Senior citizen's centers. 
11. Museums. 
12. Frame companies. 
13. Churches such as Greek Orthodox, 

Buddhist, and Lutheran may know about 
national arts and crafts and folk dancing 
and singing. 

14. Political Parties. These should know 
of groups of people of different national 
origins who may be able to perform or 
contribute art from their countries. 

15. Service organizations for help in 
moving furniture, etc. 

Last Minute Check List 
1. Is everyone there? 
2. Are restrooms supplied and clean? 
3. Are the floors, counters and tables 
picked up? 
4. Are participants' requirements 
available? 
5. Do you feel good about the project? 
(This does not mean relaxed.) 

Christmas at Carriage House 
Program 
Christmas at Carriage House 

Place 
(Carriage House is an Ethan Allen gallery) 

Date 
Sunday, November 25, 1 :00-5:00 p.m. 

Owner 
Staged by Barbara Corsi 

Philosophy 
Christmas at Carriage House was planned 
as a present to the community that has 
supported it. It was planned to inspire the 
use of decorations, refreshments, and 
ideas from traditional Williamsburg for the 
Christmas Season. The book, "Christmas 
in Williamsburg," was used for inspiration 
(hardbound, $4.95; paperback $1.95). 

Description 
The Carriage House is an Ethan Allen 
gallery. Early American furniture is 
displayed in room settings with 
accessories. Sales are not made from the 
floor. Orders are taken instead. All 
decorating materials and services are 
available except paint and appliances. 
Classes in decorating are given weekly. On 
Sundays, the store is open for browsing. No 
sales are made and people are welcomed 
to look at their leisure and enjoy a cup of 
coffee. 

On November 25, Sunday, the public 
was invited, via newspaper ads, to attend a 
party. Between 200 and 300 people were 
expected. About 1,200 did attend. Wassail 
punch (and recipe) and hot, roasted 
chestnuts were provided for the guests. 
The staff was occupied with replenishing 
the punch and washing the 150 rented 
punch cups. 

Every half hour, a slide presentation was 
given entitled "Christmas in Williamsburg." 
It consisted of 20 slides showing actual 
Williamsburg homes decorated for 
Christmas. Barbara Corsi narrated the 
presentation. 

Demonstrations were given throughout 
the afternoon. The tree had been decorated 
by Ken Olson using fruit, popcorn, and 
tinsel. Mr. Olson demonstrated wreath and 
centerpiece making using fruit, bread and 
greens. 

Mantle and centerpiece ideas were 
shown by Sherry Adkins with the use of 
candles, fruit and greens. 

Tree ornaments formed from hollow egg 
shells were shown by Noel Mason Zamosa. 
These had tiny figures and scenes of 
acorns inside. Ms. Zamosa also made 
clothspin dolls for tree ornaments. 

Susan Huston made jeweled balls for use 
on trees. 

Lisa Kirk kept children and adults alike 
busy with her cookie decorating 
demonstration. Ms. Kirk also displayed a 
gingerbread house. 

No commission was charged to artists for 
sales made. 

According to Barbara Corsi, owner of the 
Carriage House, the celebration will be 
repeated next year with changes in 
quantities of refreshments. She will also 
repeat, in the form of open houses, mini 
festivals throughout the year with accents 
on different aspects of Williamsburg. 

Mrs. Corsi recommended that printed 
copies of recipes for refreshments be 
available and that demonstrators furnish 
mimeographed instructions for ornaments, 
if possible. 



Traveling Shows 

Traveling Shows 
Project 
Traveling Show-While the following 
proposals are for needle arts shows, they 
could be modified slightly for use of other 
arts or a combination . 

Philosophy 
To present to communities across the state 
a sample of the art work being produced in 
other parts of the state; to encourage an 
expansion of styles and techniques ; to 
further cooperation and communication 
between artists and guilds on a state-wide 
basis; and to provide increased exposure of 
the work of individual artists. 

Method No. 1: State Exhibit 
One exhibit organized on the state level for 
display in all parts of the state. 

1. Guilds (where no guild exists, 
individuals can take their place) throughout 
the state submit a variety of work to a state 
committee. (Committee should include 
representatives from each region capable 
of jurying and hanging.) (See Organizing a 
Guild Section.) 

2. State committee selects work to be 
included in the exhibit. 

3. State informs local groups when 
display can be shown. It should also 
provide press release with description of 
show. 

4. Local groups make arrangements for 
location for display and volunteers for 
necessary tasks. This may include a 
hanging committee (See Flat Displays). It 
should also include publicity. 

5. After exhibit, local group sends 
display to next community. 

Method No. 2: Regional and Local Exhibits 
Many displays from many areas on a 
rotating basis throughout the state. 

1. Guilds organize individual shows and 
send information to state committee (See 
State Exhibit-1). 

2. State committee arranges formula for 
rotation of exhibits. 

3. Guilds make arrangements for 
locations, publicity and volunteers for 
necessary duties. 

4. After exhibit, guild prepares and 
sends display to next community. 

Flat Displays 
1. State committee or local guild sends 

display from one community to next in 
packing boxes. Source also includes 
suggested display arrangement. Special 
requirements must be sent to communities 
in advance. 

2. Shipping should be arranged in 
advance by bus, UPS, or other carrier. 

3. Local guilds set up display in 
whatever location is chosen . 

4. Local guild is responsible for packing 
and shipping to next area. 

Hung Displays 
, . Vehicle such as large van or stripped 

down mobile home (small) is acquired. 
Donation by a manufacturer or dealer is 
encouraged. Rentals are another 
possibility. 

2. Display is hung for duration of tour. 
Items must be secure for travel. 

3. Guilds must be responsible for 
neatness and correction of hanging 
problems. 

4. Vehicle may be driven to next location 
by member or friend of guild. 

Miscellaneous Considerations 
1. Whenever possible, demonstrators 

should accompany the shows. 
2. A traveling workshop in conjunction 

with the show will help pay expenses. A fee 
can be charged to cover payment of 
teacher with percentage to cover expenses 
of shipping or trailer. 

3. When using the Hung Display 
method, be sure to check with local police 
for their requirements for parking in public 
areas. 

4. When using any method, keep in mind 
size and weight considerations when 
selecting. 
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5. Breakable or fragile objects should be 
well packed and sent (if using method 1-a), 
via a carrier which is careful with them-not 
a bus. 

Suggested Formulas 
1-a. Using congressional boundaries, 

organize local exhibits. 
1-b. Make arrangements for two or three 

locations within each (Washington has 
seven, allowing for 14-28 exhibits of one or 
two weeks each) . 

2. Using counties, organize shows on 
basis of size (King, Pierce, Spokane, 
Snohomish, and Thurston would have 
individual shows. Remainder would be 
grouped-two Western Washington, one 
Eastern Washington) . This would create 
eight shows. Three locations within each 
source area would provide 24 showings of 
two weeks each . 

Note: We recommend Method 1-b over 1-a. 

Funding Ideas 
1. Publish inexpensively printed book, 

calendar or cards with sketches of old 
buildings and scenery donated by local 
artists and architects. Include names of 
artists and phone numbers. Cost of 
publishing could be borne by businesses. 

2. Auction, bazaar or sale of donated 
items, including art. Try to get donations of 
goods and services from businesses. 

3. Print posters and buttons and 
bumper stickers for sale. Contact pOlitical 
parties or or consult Yellow Pages for 
button and bumper sticker producers. 

4. Organize a "Tour of Homes" with 
structures or antiques featured. Sell tickets 
for people to visit homes on a particular day. 
Heirloom quilts, clothing, etc., could be 
borrowed for display in these homes. 

5. Industrial Tours could be arranged 
with local businesses. Sell tickets to tour 
local manufacturing plants. Choose a 
variety, if possible. Try a food processor, a 
furniture manufacturer, etc. 



6. Publish (mimeograph) a 
Bicentennial Cook Book featuring recipes 
from old cook books and traditional recipes. 
Include a section on unique recipes and 
one of household hints as found in most 
old cook books. 

7. Bake sale specializing in foods from 
old cook books. 

8. Publish (mimeograph) a book of old 
newspaper ads (with prices) and funny 
signs. 

9. Publish (mimeograph) a guide book 
to landmarks in your area. Do not advertise 
private property. You can list old buildings, 
cemeteries, and museums, etc. 

10. Publish (mimeograph) a story book 
by having people write or tell you about the 
good old days. Senior citizens are a Good 
resource. Don't neglect Indian legends. 

11. County-fair type contests such as 
pie-eating, three-legged races, etc. These 
could be done at neighborhood fairs held on 
a Sunday afternoon. Charge small entry fee 
and use donated food and prizes. 

12. Neighborhood fairs can be set up by 
everyone, including kids. Use boxes for 
booths, have side shows, contests, dog 
(mutt) shows, talent shows, penny toss, etc. 
Use white elephants for prizes. Sell hot 
dogs and corn on the cob. Sell piggy back 
rides on the strongest man. Use your 
imagination. 

Photography and Film 

Silver Image Photography Show 
Program 
Silver Image Photography Show-12 
photographers-An exhibition of personal 
feelings about Tacoma and Pierce County. 

Place 
727 Commerce Street, Tacoma, 
Washington 

Dates 
November 27 through December 7, 12:00 
noon-5:00 p.m.; Wed. & Fri. nights til 9:00 
p.m., Closed Sunday and Monday 

Sponsors 
Project 76 and the Tacoma Pierce County 
Civic Arts Commission 

Description 
Many towns have a small commercial 
gallery or galleries, but few people think of 
them as possible public showcases. Most 
galleries are anxious for public participation 
and support. It was with this in mind that 
Project 76 approached the Silver Image 
Photo Gallery and asked them to 
participate in a kind of experimental 
partnership-Project 76 would offer the 
support and idea, and the Gallery would be 
responsible for contacting the 
photographers and handling all the details 
of the exhibition. From a standpoint of 
community involvement to show 
participation on many levels, "12 
Photographers and their Impressions of 
Tacoma and Pierce County" was a 
success. 

Narrative 
This program was intended to cover several 
different areas. Tacoma has a few galleries 
but one couldn't say that business is 
booming in anyone of them. What we were 
trying to do was find a method to gather 
some interest and participation between 
the galleries, artists and community. The 
Silver Image Gallery was interested in our 
offer of mutual cooperation in producing an 
exhibition. At first we considered a 
competitive format but realized that time 
would not permit. As an alternative, we 
decided on "12 Photographers." This way 
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the Gallery would have control over who 
was asked to participate and have final 
selection of photographs. The only concern 
Project 76 had was that the photos be 
about people and places within Tacoma 
and Pierce County. After the details the 
exhibition were resolved, the 
Tacoma-Pierce County Civic Arts 
Commission agreed to co-sponsor the 
exhibition with Project 76 and to supply 
opening night refreshments. 

This was the first such exhibition the Arts 
Commission had sponsored. All details, 
selections, and display were done by the 
gallery (we did not want to interfere or 
assert a qualitative judgment). It was a 
pleasure to walk into the gallery and find 
some very stunning photographs and 
some innovative work: for example, photo 
printing on cloth, stuffed and sewn. Several 
items were sold out of the exhibition (which 
was a first for the gallery) and the overall 
result was positive. Photographers, gallery 
operators, and Project 76 were happy. 

In looking to the future, several ideas 
were proposed that could involve any 
commercial gallery or public gallery in 
Bicentennial activity: 

1. An exhibition of old or historic 
photographs that could illustrate Tacoma's 
past. 

2. Structuring a competition that would 
result in a "Let's Look at America" show. 

3. Exchange exhibitions with another 
gallery on the East Coast along theme lines 
of local news. (See Appendix G) 

Lakewood Film Project 
Program 
"Lakewood Film Project," a half-hour film 
documenting local history in Lakewood. 

Philosophy 
The idea for this project originated with Mrs. 
Charlotte Chalker, a local resident, who 
wanted to see more people become aware 
of the area history so they could better 
appreciate Lakewood today. 

Purpose 
The main purpose of the research in this 
program was to acquaint Lakewood 



citizens with local history as already written 
to prepare them for the second phase of the 
project, now in progress. This consists of 
tape recordings of people who 
remembered or played an important part in 
the development of the area. 

Method 
Mrs. Chalker had no trouble recruiting 
twelve willing volunteers. The group 
consisted of some specialists, the head 
librarian from the Lakewood area library, a 
local historian and photographer, and a 
television producer from the educational TV 
station. Other project members worked on 
general policy, interviewing and writing. 

Some newspaper coverage and word of 
mouth brought an immediate and 
encouraging response from the community 
in the forms of calls and letters. This input 
was recorded for later use to the project. 

First task was institutional research, to 
find what had already been written. Some of 
the places visited by the researchers were 
the State Library, Western State Hospital 
which has maintained records for many 
years, the Fort Lewis Museum, and the 
Steilacoom Historical Museum, local 
newspaper morgues. They turned up a 
valuable resource in the Herb Hunt books, a 
three-volume set on Pierce County history 
published in about 1916. Another 
three-volume set by Sherwood Bonny, 
published sometime earlier, was also 
helpful. 

This first research acquainted the 
volunteer researchers with local history 
already written and prepared them for the 
second phase, tape recordings of local 
citizens who remembered or played an 
important part in the development of the 
area. The volunteers felt that it would be 
interesting to see how the first hand 
recollections compare with the written 
history. These tapes will be used for a 
two-fold purpose. Some will be used in the 
film and others redone with sound on film 
movie camera. They will be carefully edited 
to extract the most relevant parts. 

Remaining structures of historical 
significance are being photographed and 
sketched for use in the film. These include 
the Lakeview Depot, Fort Lewis Gates, 

Western State Hospital, Parke Lodge 
School and several private residences. 

The taped interviews will be available at 
the Tenzler branch library media-resource 
center now under construction . (This center 
is part of the library which was started last 
Fall and is still being built. However, anyone 
desiring to use them may call the Pierce 
County Library in Tacoma.) Photographs, 
sketches and written information could also 
be made available. 

Final structure ofthe film is not firm atthis 
time, but it will, in some form, interweave 
movies, photographs, interviews, sketches 
and narration to produce the 30 minute film. 
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Some Thoughts and 
Suggestions 

Core-Group Programming 
in the Visual Arts 
Advance Work Is All-Important 

1. See the right people; be competent 
and prepared-do not waste others' time. 

2. Have a prepared presentation and 
package to leave with contacts. 

3. Anticipate program ideas on paper 
before planning sessions or presentations. 

4. Invest time in articulating a 
Bicentennial "identity" or "image" and 
publicize that identity through press and 
media coverage. 

5. Help spread the information. Follow 
through. 

1. Seeing the right person may mean 
three or so meetings-first with the public 
relations representative, with a 
departmental head, and then with full Fine 
Arts Faculty and Dean-as in my case with 
Pacific Lutheran College. 

Getting the right person means asking 
questions from those people you do 
meet-"By the way, who do you know 
involved in sculpture around Gig Harbor?" 
or "If you're not responsible for performing 
arts this semester, who might I see 
concerning a collegiate music festival?" or 
"Who would you see of these two 
contacts?" 

2. A press release (especially an offset 
reprint from a newspaper with picture), an 
offset handout with one's card stapled to it, 
a Bicentennial publication-a little 
combination packet of these to leave with 
the contact does the following: a) leaves 
something for contact to review after your 
initial meeting and helps him remember 
you; b) professionally helps you in cutting 
down hostility (you are valid and 
professional) and helps alleviate the 
information gap (so you don't spend all 
meeting explaining who you are). 
Remember that everyone seems to be 
vying for important people's time. 

3. Nothing can be a better investment in 
getting people stirred up and a potential 
program off the ground. No other tool helps 
to evolve a more creative brainstorming 
session. The meeting simply doesn't 
drag . . . you're off and running with ideas 
from everybody. 



4. Define who you are and what you are 
going to accomplish (not what you want to 
accomplish) on paper. If your group cannot 
write its own press release, design its logo, 
its stationery, its advance photos-then 
hire someone competent to do it-a 
"can't-wait" investment. 

5. The big push must come in the 
beginning . Speak at service clubs (a 
canned slide series or any kind of visual 
data gains pluses). Bombard the press with 
project news and program developments 
however small-always attach photos. 
Send advance correspondence to potential 
contacts enclosing identity packet or 
information. 

Again, I repeat, push at the beginning, 
because it is the only time. Programming 
details will bog the committee soon 
thereafter, and without strong community 
rapport or even recognition, programming 
will be proportionally difficult or impossible 
to effect. On the contrary, good identity and 
promotion enhances program potential. 

Research and "File " A Community 
Do constant advance work on community 
input as well. 

1. Clip newspaper articles and file for 
simple, quick reference. Enter names and 
services/occupations into resource cardfile 
and cross-file. Use the Yellow Pages, craft 
guild print-outs, Allied Arts registers, etc. 
Some good programmers kept an idea 
cardfile from articles they read, e.g. "Art 
Bingo Played at Arts Balls" becomes the 
entry "Arts Games: Bingo for Art, 
Design-Your-Own Art Game Sweepstakes, 
Chalk Games on Sidewalks, etc." 

2. Make assumptions on paper about 
the community in which you are 
programming, as a good way to discover 
directions and get going on feasible 
programming ideas. Keep adding to the list 
throughout the life of the study and review it, 
especially in evaluation sessions or 
report-writing times. 

3. Talk, talk, talk to people for 
feedback/opinions/suggestions (this 
sometimes pays back returns in volunteer 
assistance). 

4. Immediately absorb the power and 
social structures in the community. 
Prioritize the necessary people and 
agencies to contact-e.g., See the mayor, 
the President of the Tacoma Downtown 
Businessmen's Association , etc., the first 
week; contact the school systems, libraries, 
etc. , by the second week, and so on. 

5. If you can, always see contacts with a 
loaded camera-just in case. 

6. Spend valuable time brainstorming 
programming ideas in the core group week 
by week, prioritizing, discarding, and 
developing feasible ideas and 
programs-with the valuable help of each 
other's objectivity, experience, and creative 
input. It is important that the time between 
these sessions be spent in making contacts 
and developing program ideas on paper. It 
is equally important that the members 
creatively and positively approach these 
sessions, as well as be prepared. Although 
criticism and pessimism should be voiced, it 
is imperative that everyone understand that 
these sessions are brainstorming ones. Tell 
each other what you can accomplish ; look 
at positive solutions to physical and 
psychological limitations; search for better 
solutions or alternatives at every moment. 
Do not give value judgments: " I don't like 
that kind of programming" or "That doesn't 
turn me on." If you must be negative, voice 
it within criteria, e.g., "From my experience 
with museum projects at the U., this kind of 
exhibit didn't work, but such-and-such 
did . .. and we might try a third alternative 
of combining this form of display with that." 
Or ask further questions: "Are you sure this 
can work? How exactly? How can we 
handle the limitation of the weather?"-not 
"We can't do it-it's going to be too cold'" 
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Much core group time should be spent in 
positive brainstorming and incubation of 
ideas and alternating. From the 
experiences of the Tacoma task force,all 
core groups should vigorously pursue 
creative development in their first phases. 

Make the Arts More Visible and Viable 
Discover or create programs to meet a 
community 's needs ... both in terms of the 
artist and the public. "Externalize; change 
the location or mode to touch larger groups 
of people, make it easier and more 
accessible." 

Artists in every discipline need greater 
exposure, more financial compensation 
and-whether they admit it or not-more 
communication with their public. 

The community needs and craves more 
exposure to the arts in their lives. The public 
responds to arts involvement and 
quality-but the initial programming must 
be readily accessible, non-elitist in tone, 
and inexpensive, if not free . We must 
establish touchstones without 
compromising quality or arts conscience, if 
we are ever to raise public consciousness 
and support. 

Be sensitive to artists' needs, to the 
community's needs (which you must work 
at discovering and defining), but most of all , 
be sensitive to "where everybody is" and 
make than an overriding consideration in 
the feasibility and format of programming. 
In other words, do not ignore realistic 
assumptions about the community. For 
successful programming, recognize the 
characteristics , needs and wants of the 
community and let these guide program 
planning and development. 

Better Utilization of Facilities and Human 
Resources 
If the energy crunch is forcing us to review 
our present needs and utilize 



alternatives ... then the same measure 
must be applied to the arts. The fact that a 
community does not have a multi-million 
dollar performing arts center in a renovated 
urban core should not prohibit that 
community from having high-quality arts 
programming. 

Review of existing facilities and constant 
updating of resources is paramount. Too 
often people in positions to do something 
know too little about know about the 
resources in their own community. Herein 
lies an advantage in having outsiders as 
well as veterans on a core group. The core 
group can do a massive inventory, create a 
legacy and an incentive for key community 
individuals to continue. Better use of 
facilities should encourage these 
programs. Even a dearth of existing 
facilities should promote striking, 
innovative programs in the round, in the 
open. There is no excuse. Lack of creative 
energy and failure of arts programmers to 
do their homework is a reason, not an 
excuse. 

Last of all, underscore a hundred times 
that people should be thought of as 
resource potential. In fact, human resource 
is the greatest energy and creativity behind 
programming. But it takes people to 
generate the interest of other people. The 
arts programmer must assume 
responsibility for this motivation. However, 
the greatest rewards come to the 
programmer who can approach and 
develop human potential into actual 
programs and initiative. 

Away from the Performance Mode 
Perhaps this is just another way of 
articulating the need to make arts 
programming more visible, viable, and 
visual, but it became an important axiom to 
me during this study. 

I was invited to Pacific Lutheran 
College's Composer Forum, an evening of 
original, experimental, avant-grade 
electronic music produced by P.L.U. 
students. It was fascinating, but there was a 
real void, a separation, a split between 
performers and audience at the end. At a 
think-tank session at Dr. Richard Moe's 
home later that evening, I voiced my lament 

at not being invited to examine the 
experimental instruments, at not hearing 
the composers themselves introduce and 
explain their works, at not establishing any 
post-performance dialogue, at not being 
able to satisfy my creative curiosity. I found 
myself a layman (like much of the 
community, I was programming for), not 
stupid or insensitive, but definitely left out in 
the cold. I wanted to enjoy the concert 
more, but the formality did not allow me to. 

The P.L.U. faculty began to voice similar 
experiences as to what a successful, 
meaningful performance entailed. While 
there is a definite need for more 
performances and concerts, there is also a 
definite need to relax, to integrate, to relate 
in all arts programming. 

Perhaps, this is one factor in the 
popularity and success of programs like 
crafts-in-action, outdoor luncheon theatre 
or exhibitions-in-the-park and the like. 
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Schools 
The following suggestions are for general 
cooperation between schools and the 
public sector in the Bicentennial Era. It is 
not intended to be complete. Methods for 
expansion and planning are included at the 
end of the section. 

1. Use of school facilities by the 
community. Nearly every school has room 
in a library, hall or lounge to display items 
collected by the community. Residents 
should be invited to participate by 
exhibiting, hosting, and viewing. 

Auditoriums can be available for town 
meetings and staging entertainment. 

Cafeterias can be available for 
fund-raising dinners, etc. 

Home Economics kitchens can be 
available for workshops on bread making, 
canning, national cooking, etc. 

Sewing labs can be made available 
for workshops on quilt making, etc. 



Libraries can be used for storytelling, 
book reviews and play reading. 

Vocational training facilities can be used 
for construction of handmade furniture, etc. 

The preceding is meaningless without 
the involvement of students as an integral 
part of the community. Some workshops 
should be conducted by students. 

2. Publicity . Many school districts 
publish an informational bulletin for 
residents. Notices should be given in these 
of all activities. 

3. Use of community facilities by 
schools . Banks and other businesses 
should offer display room for exhibits of 
student work. This could include art, 
woodworking, metal working, sewing 
projects, etc. In some cases, poems and 
other literary works (short), could be 
displayed in graphic form to allow reading 
by the public. 

Businesses should carry 
announcements of school activities. 

Tours of businesses and lectures should 
be arranged for classes or after school for 
interested students. 

4. Schools could be urged to include in 
their curriculum instructions on historic 
crafts, lectures by long time residents and 
experts. 

5. Use of school students as performers 
and exhibitors in Bicentennial activities 
should be encouraged. 

6. Use of speakers by community 
groups should be encouraged. Every 
school has students who have had 
interesting experiences, who are working 
on unusual projects and who have a great 
deal to say. 

The list of possibilities is endless. Only 
interest and energetic leadership are 
required to facilitate interaction of this kind. 

Methods of Planning and Expansion 
1. Bicentennial and Arts Commissions 

of each community should jOintly carry out 
activities and involve educational activities 
and involve educational institutions in 
various phases of project development. 
Representatives should meet with the 
Superintendent, the curriculum director, 
and anyone else designated by the 
Superintendent to discuss plans. 

2. The State Superintendent's office 
should inform school districts, and the State 
Bicentennial and Arts Commissions should 
notify their local committees of any 
agreements reached on the State level. 

3. Ideally, school boards in small 
districts would appoint committees 
comprised of the following volunteers: 
a. Four students 
b. Four residents (two non-parents) 
c. At least one faculty representative 
d. At least one business representative 

This committee would formulate plans and 
coordinate activities using additional 
volunteers. In larger districts, a steering 
committee should be appointed with the 
same formula and neighborhood 
committees should also be formed. 

4. Contacts with individual schools 
should be made as follows: 
a. Contact superintendent's office 
b. Contact principal 
c. Contact teachers 
d. Contact students 

Have proposals well formulated but 
flexible enough to include input by the 
school. Do not attempt to work in any other 
order unless you know one of those on the 
list personally. Be prepared to accept 
specific requirements regarding security, 
timing, etc. 

5. The Bicentennial and Arts 
Commissions of each state should suggest 
to colleges that they provide workshops or 
workshop facilities for instruction of 
teachers in subjects to be used in the 
schools. A list of teachers, not necessarily 
professional, should be provided if 
possible. Workshops could be 
administered as part of the college 
curriculum or space provided for 
commission administration. Competition 
between the colleges and commissions 
should be avoided. 

Details would have to be worked out with 
individual colleges. 

Notice to Students 
If you are interested in this sort of program 
in your school and community and no one is 
doing anything about, do it yourself. 
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Flags 
Program 
"Flags," the interpretation of history 
through color and design. 

Participants 
Tacoma School District #10-A third 
grade, fifth grade, junior high and high 
school class. Jack Motteler, Visual Arts 
Coordinator 

Synopsis 
Students within each of the four classes 
researched the origin of the name of their 
school and interpreted the meaning of the 
name with a flag design. Each student did a 
"scale model" of his flag using whatever 
materials and colors he chose. When the 
flags were completed, students in the class 
picked the one flag they felt best 
represented the school , in their opinion. 
Two of the four classes then elected to 
produce a full size flag, in cloth. In one 
instance, the entire flag-making process 
was used-from building the frame, and 
waxing out areas for different colors to 
mixing dyes and dipping the design. 

The process turned out to be more time 
consuming than anyone had guessed, as 
areas had to be re-waxed and re-dyed to 
arrive at the perfect end product. The 
finished flag, a beautiful batik, was 
presented to the school at their Christmas 
program assembly by the teacher Mrs. 
Noreen Caran, the principal, and Jack 
Motteler. The flag 's artist, Danny 
Bartholomew, interpreted Whittier School's 
name through a quotation of poet 
Whittier's-"Am I not a man and a 
brother?"-utilizing black and white colors 
to show unification of the races and 
incorporating a "W" for Whittier very subtly 
in the diagonal band. 

The finished product will be displayed in 
the school in the manner and place that the 
students feel is best. Soon another flag will 
fly proudly with the Stars 'and Stripes on our 
school flagpole. 



Mechanics 
Project staff discussed with the visual arts 
coordinator how the school district could 
become involved in Bicentennial activities. 
All districts have a person whose 
responsibility it is to originate and 
coordinate programs in the art classes. 
Ideas were brainstormed along with costs 
and time feasibility for each potential 
project. Of the ideas discussed, Flags 
offered the greatest flexibility from the 
standpoint of end product variation and 
teacher/student technique. Timing was 
such that a Thanksgiving deadline (30 days 
start to finish) was possible-or so we all 
thought. The teachers donated their time 
and almost all of the materials as an in-kind 
contribution and Project '76 provided a 
nominal amount ($40) to cover cloth and 
speciality item costs for four classes. Jack 
Motteler drafted the program outline and 
distributed it to the four teachers that he 
thought could fit the sudden project into 
their schedule and would do a good job at it. 
Sure enough, they all could and did. 

Prognosis Projections 
It became obvious that a thirty-day project 
was not adequate time to allow students the 
freedom of experimentation and depth that 
"just happened" in their excitement. 
Forty-five to sixty days is a more realistic 
time frame. A unit cost of $1 0-$12 for cloth 
and associated materials was the 
break-even point for this school district and 
the materials that were supplied in kind. 
(Our initial estimate of $40 for the four 

classes was close.) If enough lead time is 
available and the idea is accepted by your 
school district, existing district money may 
be utilized or a special application could be 
made to cover this kind of project. 

Two flags of the winning design were 
produced to be used as deemed 
appropriate by students. One idea was to 
circulate the winning flags within the school 
system, to generate interest from other 
classes and schools. It was enlightening to 
see the student (and teacher) excitement 
as we toured the classes during the project, 
and some obvious variations came to light: 
A flag is appropriate for a room, a school , or 
a district, depending on the scale that the 
participants choose to undertake and the 
funds available. The process itself can vary 
from paper cut and paste to professionally 
silk-screened flags . The flag could take the 
form of a banner to further extend its use 
within the school. 

The schools hold a tremendous potential 
for activities relating to the 
Bicentennial-from exhibits to poetry 
books, from concerts to television 
production series, and the only key (or the 
main one), is to plan far enough in advance 
and to plan with the appropriate school 
personnel. (See Appendix H) 

Organizing A Guild 
The following section is included here 
because Project 76 Director Daniel 
Steward was asked to advise a group of 
people who wanted to form a guild for the 
promotion of the needle arts in Pierce 
County on methods of organizing. Other 
Task Force members had also been 
approached for advice on guild 
organization. 

It is hoped that the report will serve as a 
guide for others who would like to establish 
a guild for organizatin for the exchange of 
ideas or the promotion of their work in or out 
of the Bicentennial framework. 

The following is chronicle ofthe formation 
of a stitchery or needle arts guild. It could 
also be used as a formula to organize a 
group of painters, sculptors, carvers or any 
other type of artist. In a small community, it 
might be wise to combine several or all 
types of art. 

Philosophy 
Traditionally, guilds for artists have served 
principally the same purposes as the union 
does forthe laborer by setting achievement 
standards and by helping to provide a 
bargaining instrument. In addition, it serves 
as a vehicle for growth and development of 
the arts, a publicity tool and as a meeting 
place for exchange of ideas and friendship. 

In many areas, there is a need for a 
vehicle to promote one or several of the 
arts. One of the arts may be consistently 
overlooked as a focus for exhibitions. Or, 
there may be a general lack of interest in the 
arts in a given area. 

A guild is a perfect way to help correct the 
difficulties. 

It could be that the arts are thriving in your 
area. In that case, the situation can be 
enjoyed even more by the organization of a 
guild. 

Method of Organization: Pre-Planning 
1. Contact a couple of friends to 

contribute their ideas. 
2. If you know of a group that is similar 

to what you would like, visit them. They will 
probably be more than willing to offer 
advice unless you will be in direct 
competition. 

3. Write down all of your ideas. Later, 
when planning your first meeting, you 
should sort through these. Never throw an 
idea out completely. Have a list of good 
ideas, one of bad ideas, and one of "so-so" 
ideas. 

4. Locate a meeting place. It should be 
centrally located, easily accessible by 
transit and car, comfortable and free. Try 
your libraries, churches and schools. You 
should allow three weeks for publicity. 
Arrange a date and time that will be 
convenient. 

5. Write an announcement for your 
meeting including the subject, date, time 
and place. Include your name and phone 
number. Have the announcement 
mimeographed. Mail it to the media list 



found in the section on pUblicity. Mail or 
deliver copies to stores, libraries, groups 
and individuals asking that they post them. 

6. Make an agenda for the first 
meeting. Plan to conduct the first meeting 
yourself. If you have never chaired a 
meeting, relax , it's not all that bad . 
Remeber the good and bad points of 
meetings you have attended and plan 
accordingly. A sample agenda is included 
at the end of this section for your 
convenience. 

7. If possible, plan simple refreshments 
such as coffee, tea and cookies to help 
people relax. 

8. Draft a couple of your friends for 
host/hostesses duties and one to act as 
temporary secretary-treasurer. These 
people needn't be prospective members. 

9. Double check your meeting place 
two days in advance. 

10. You and your assistants should 
arrive a half-hour early. Chairs should be 
arranged in a semi-circle if possible. 

11. Have your assistants alerted to greet 
everyone as they arrive and give them a 
name tag. 

12. Open your meeting and stick to your 
agenda as closely as possible. Try to keep 
things moving . The temporary 
secretary/treasurer should take minutes 
and then collect dues at the end of the 
meeting. 

13. At the close of the meeting, say 
goodbye to everyone and listen to their 
comments. 

14. Write down your thoughts about the 
meeting being careful to note any bad 
points. 

15. Send an announcement of the 
actions taken at the meeting to those to 
whom you sent the original announcements 
and to those who attended. 

Your Steering Committee: See Agenda 
Duties should include: 

1. Election of temporary officers. 
2. Development of by-laws to be ratified 

by the whole body (committee). 
3. Appoint temporary committees and 

direct them. 
4. Set next meeting date and plan 

agenda. 
5. Discuss ideas , investigate them, and 

act if necessary. 
6. Select a name for the guild. 

Sample Agenda 
1. Introduction 
2. Adoption of agenda 
3. Explanation of ideas by organizer 

(keep this simple) 
4. Election of temporary chairperson 
5. Discussion of objectives and action, 

if required 
6. Setting of temporary dues (may be 

increased later or if reduced, part can be 
refunded) . $5.00 is usually good. 

7. Appointment of steering committee, 
of 8-10 people to serve for 4-6 months. 

8. Adjourn 

Speaker or Other Program 
This should be announced with other 

plans. Several possibilities can be 
considered such as: 

a. A recognized professional in the 
field . 

b. A member of another guild 
describing their activities. 

c. A librarian describing new books in 
the field . 

d. Slides showing examples of the 
media. 

Before each person leaves, they should 
fill out a questionnaire including: 

a. Name, address and phone 
b. Their media and favorite subject, 

allow room for description 
c. Do they consider themselves a 

professional or amateur 
d. Background and experience 

(optional) 
e. Comments and suggestions. 
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Suggested Committees 
Appoint chairpeople from steering 
committee. Other members from whole 
body. 

1. By laws, 3-5 members 
2. Publicity and Newsletter, 3-5 

members 
3. Programs and arrangements, 3 

members 
4. Membership, 2 members 
5. Any others you and the steering 

committee deem necessary 

Expenses 
1. You should plan to spend about 

$10-$15 started for printing and mailing and 
refreshments to get the group. Save 
receipts for reimbursement. 

2. Your newsletter will cost about 
15¢-20¢ per copy at first, try to collect 
enough dues at first meeting to cover two 
mailings. 

3. Refreshments for second meeting 
should be paid far from dues collected at 
first meeting. 

4. The second announcement will cost 
from $10-$15. Try to collect this also. 

Suggested Activities 
1. Sponsor workshops with competent 

instructors. A fee will probably have to be 
charged for these. 

2. Sponsor a show. An exhibit with 
demonstrations is most effective. 

3. Supply speakers for clubs. 
4. Cooperate with other groups in their 

activities and ask them to partiCipate in 
yours. 

5. Volunteer a column on art in the local 
shopping news. 

Your guild will probably function on its 
own from here. Good luck! 

Note: Information on how to establish a 
craft cooperative is also available from the 
Farmer's Cooperative Service, Department 
of Agriculture, Washington, D.C. 



Miscellaneous 
Ben Franklin Week 
There are fifty-two, count them, 52 weeks in 
the year 1976. It's even Leap Year, so we 
have an extra day. Plan, along with the 
media in your city, to honor someone in the 
country's history. This can be done as 
follows : 

1. Newspapers reserve a corner of the 
Sunday paper, say a three-inch column, to 
inform the public of as many facts as 
possible about the person. It should also 
announce a happening in conjunction if 
possible. For instance: 

Benjamin Franklin (Give facts about 
Benjamin Franklin) 

Event: Kite flying contest (no keys) . Sat. 
March 10, Cheney Stadium. Prize-Key to 
the city given by Mayor Johnston 

2. Radios give a fact per day at evening 
news time. 

3. Hosts of local TV shows for children 
describe life and times of individual. 

4. Schools cooperate by studying 
subject. 

5. Since the year divides nicely into two 
parts, 26 week halves, try 26 men and 26 
women. 

Community Thanksgiving 
Pot luck Thanksgiving held on the Sunday 
before Thanksgiving . In small communities, 
one would be held in the school cafeteria. In 
larger communities, many locations could 
be used. These would include school 
cafeterias, church halls, grange halls, etc. 

Food should be as similar to the first 
Thanksgiving as possible. Minor research 
on the part of food editors of newspapers 
would provide recipes to be published two 
weeks in advance. 

Detailed planning could be done by 
PTA's, church and civic organizations. 

Donn forget to invite Native Americans 
as honored guests! 

Ideas for Community Dance Programs 
1. Bicentennial Ballet on Tacoma 

History done in vignette-style of little 
-each school choosing a theme a famous 
historical figure or event, i.e. , railroad lore, 
early settlers. 

2. Dance excerpts from famous musical 
comedies, i.e., "West Side Story," "King 
and I," "Annie Get Your Gun" . .. 

3. A cooperative effort in all areas of 
dance not necessarily limited to one night: 
Children's program, classic ballet, folk, 
modern jazz. This program could also be 
formulated around dance in the park 
including audience participation. 

4. A night of Vaudeville-updated
combining theatre-comedy 
routines-master of ceremonies. 

Children's Program 
An hour program utilizing story tellers and 
including improvisation by the children. 

1. This could be combined with 
instruments such as drums, triangles, 
tamborines-the children would be led into 
producing various rhythms and 
improvisational dancing. 

2. Giving the children different shapes of 
fabric or other props to stimulate creativity. 

(This type of children's program could be 
tied into a variety of other programs such as 
the library program.) 

Ideas for Ballets 
1. 20th Century fashions-how they have 
changed and what were some of the 
motivating forces such as the high button 
shoes, bicycles, cars, women's lib. 
2. Incorporating the Lakewood 
Puppeteers with dance. 
3. Ballet mixing disciplines such as 
classical dance to authentic folk music. 
4. Choral singing, string quartet with 
dance. 
5. Inviting a prominent guest-lecturer for a 
night of dance, lecture/demonstration. 
Ballet could be set by guest from his or her 
repertoire or an original commissioned. 
6. A series of master classes with different 
guests possibly in different areas of dance, 
during which time a ballet is created. 
7. A night of excerpts from well-known 
contemporary ballets of last two decades, 
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i.e., Ballanchines "Afternoon of a Faun," 
Lew Christiansen's "Filling Station," 
"Rodeo," etc. 

Think Sheet for Theatre and Speech 
"Season-Theatre Outreach"-Summer 

repertory of American playwrights, e.g., 
Eugene O'Neil, Edward Albee, Gore Vidal, 
Tennessee Williams, Neil Simon, etc. 
Program is special in that it could 
"decentralize" from the pure college scene 
by including high school apprenticeship, 
e.g. , acting understudies, technicians, 
production crew, etc. Apprentices could be 
highly selective (by college) and could 
thereby form a second repertory group out 
of the initial college experience. Both 
groups could then tour-in the summer to 
parks, to other high schools, colleges, civic 
groups. 

"Theatre Core-in-Residence "-May 
include not only actor(s}/actress(es} in 
residence, but technicians-in-residence, 
even playwrights-in-residence. Develop 
these residences to full advantage 
(workshops, braintrusts). 

"American Celebration: The 
Musica/"-A festival from "Damn 
Yankees" to "Pearlie"-whatever 
kaleidoscope of favorites you prefer. Aim 
for guest appearances, say Ruth Gordon 
and Garson Kanin to star in and direct "The 
Matchmakers;" just as important, arrange 
for guests to do a seminar or participate in a 
conglomerate day-long or week-end-Iong 



symposia on the phenomenon of American 
musical comedy or American theatre at 
large. 

"Collegiate Oscars/Emmys"-Organize 
a local, regional or coastal network and give 
outstanding recognition not only to acting 
and full production, but areas like costume 
design , set design , creative lighting, etc. 

"Adult Puppet Shows"-Could be 
combined with live theatre or even dance 
and music improvisation. Contemporary 
subjects as well as history subjects provide 
exceptional topics for lampoon or serious 
social statement. Besides, the electricity in 
such puppet shows satisfies the child 
remaining in all of us. 

"Play Competitions"-A Bicentennial 
competition of repertory groups, one-act 
plays, historical pageants or whatever. 
Shakespearean Festival competitions are 
exceptionally popular and successful, 
when combined with dance, masks, 
speeches, period feasts and rituals. 

"Rhetoric"-Restage debates; design a 
regional speech competition or plug into 
one. Revive "Let's-Get-the-Marines-Out-of 
Nicaragua," the Lincoln-Douglas debates, 
etc. , or initiate a new or controversial forum. 

Collegiate Participation Ideas 
Art History 
a. Pilot exhibition with Tacoma Museum 
b. Sponsorship of research and catalog 

publication on Tacoma artists 
c. Symposia Series on Pacific N.W. 

artists 
d. Arts criticism on television 

Sculpture 
a. Evaluation and projection of sculpture 

in public places in urban Tacoma 
b. Sculpture workshop conducted by 

U.P.S. faculty/students 
c. Open house in sculpture department 

at U.P.S. or progressive studio tour 
d. Play sculpture project 
e. University faculty exchange 

Design 
a. Classroom graphics campaign for 

arts consciousness in the community 
b. Series of rotating communications 

graphics (e.g., "Save Union Station ," "The 
Streets are for People, " "Art is for 
Everyone") 

Painting 
a. Classroom design and execution of 

urban mural in downtown mini-park 
b. Interior graphics and murals in 

corporate and other public places, e.g., 
railroad stations, bus stations, restaurants, 
churches, lobbies 

c. Collegiate exhibitions in downtown 
businesses 

Crafts 
a. Craft shows and demonstrations in 

downtown businesses 
b. Craft teach-ins/festivals downtown 
c. Ethnic craft documentation in Pierce 

County 

Urban Renewal 
a. Development of basic environmental 

design criteria for guidance of local officials 
b. Expanded journalistic commentary on 

our man-made environment 
c. Development of information on the 

physical setting for the arts including 
museums, galleries, theatre, recreational , 
cultural, and educational structure 

d. Determination of ways in which older, 
obsolete buildings can be converted 
economically to accommodate art-related 
activities. 

Think Sheet for Music 
a. "Save the historic organ" campaign 

and dedication organ festival. Why not a 
musicology publication or research article 
to accompany. 

b. "Opera-in-the-round or 
in-the-parks"-in period pieces, e.g., 
Comedia dell 'Arte, Hogarthian English barn 
touring. 

c. Documentation of folk and ethnic 
music, culminating in publication and 
festival celebration. 

d. Documentation of esoteric American 
music and musicians; fantastic with 
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instrument-making workshops and 
exhibitions. 

e. Composer-in-Residence combined 
with conductor workshops for the public as 
well as collegiate community. 

f. Acapella Festival-a concert or 
competition , perhaps around a central 
theme each year, e.g., madrigals, 
Octoberfests, Christmas caroling. 

g. Music guilds for consulting in 
business, in talent banks. 

h. Modern music improvisation, not 
limited only to jazz. 

i. Jazz and pop festivals-perhaps of 
West Coast stature, e.g., Monterey Jazz 
Festival. 

j . Regional Music: research , symposia, 
special publications and performances. 

k. Conference on religious music trends 
in 1976. 

I. Special music conclaves-e.g., 
bell-ringers, bag-pipers, etc. 

Oral Interpretation for the People 
America's greatest literature, poetry, and 
speech taken to the people in live 
performance. 

Workshops-Conference, Symposia 
Especially vigorous is the 20th century idea 
of the Big Brain Trust gathering, centered 
around ideas in a human context, e.g., 
"Why Theatre At All?" , "Theatre as an art in 
2001 ," or "Raising Consciousness in the 
Theatrical Arts. " Follow through, though: 
video-tape, televise, journalize, and 
publish! Anything to get extra mileage. 



Credits 

Organizations Who Participated In Project 
'76 Activities 

City of Tacoma 
Pierce County Commission 
Tacoma Public Library 
Pierce County Public Library 
Sumner Arts Council 
Washington State Arts Commission 
Tacoma chapter, National Railway Historic 

Society 
Washington State American Revolution 

Bicentennial Commission 
Burlington Northern Railroad, Inc. 
AMTRAK 
American Plywood Association 
Clover Park High School Art Department 
Glen Graves Advertising Company 
Tacoma News Tribune 
Suburban Times 
Pierce County Herald 
KOMO Radio 
KTAC Radio 
KTNT and other local press media 
Downtown Businessmen's Association 
Washington State National Guard 
Silver Image Photography Gallery 
Tacoma Model Cities Senior Citizen Center 
Tacoma Arts and Crafts Association 
Tacoma Weaver's Guild 
Northwest Woodcarver's Association 
Cascade Historical Society of Wilkeson 
Brocklind's Costume Rental 
Tacoma Housing Authority 
Washington Poet's Association 
Tacoma Community College 
University of Puget Sound 
Pacific Lutheran University 
Allied Arts of Tacoma 
Southwest chapter, American Institute of 

Architects 
Court C Musicians Referral Service 
Little Church on the Prairie 
Lakewood Lighthouse 
Lakewood Puppeteers 
Junior Women's Club of Pierce County 
Alice Hamilton's Women's Clinic 
American Square Dancers 
Church of Jesus Christ of Latterday Saints, 

Second Ward 
The Flower Pot 
Fife Valley Mart Hardware & Pharmacy 
Knitting Basket 

Knit & Knot Shop 
Puget Sound Needle Arts Guild 
Pierce County Action 
Sweet Adelines 
Tacoma-Pierce County Civic Arts Commission 
Tacoma Civic Ballet 
Tacoma Comprehensive Mental Health Center 
Trestle Travelers 
Totem Folk Dancers 
Tacoma Fireside Storyteller's League 
Wilson Afro Drum and Dance Corps 
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" History Day" 

11 :00-2:00 

12:00 Noon 

7:00 Jack Anderson slide 
media "I've Been 
Working on the Railroad" 

8:00 History special in 
auditorium 
Railroad Days" 
Visiting lecturers: 
Cy Happy 
Gary Reese 
Paul Meyers 
Walter Gordon 
Trestle Travelers 

American Renaissance 1 

I " Senior Citizen's Day" I" American Arts" I " Children's Day" 

Craftsmen begin setting 
up and demonstrating: 

Week-long quilting 
exhibition 

weaving, spinning, candle-making, 
leather, wood-carving, etc. 

Week-long contemporary 
crafts/artists exhibition 

Special-One day setup 
exhibit of sen ior citizen 
arts & crafts 

8:00 Flick-In 
"American Nostalgia " 
W. C. Fields and "Our 
Gang" films 

Noontime Special : 
'Music Americana " folk 
& ethnic music-Court C 

2:00 Jack Anderson
Architectural Focuses 
slide media 

7:00 Jack Anderson
Architectural Focuses 
slide media 

8:00 Architecture 
Symposia-Panel : 
Bob Evans 
Alan Liddle 
Franklyn Hruza 
Alex Candoo 

Children 's Needlecraft 
Workshop 

Chief Martin Sampson 
Drum presentation 

Face painting 

Noontime Special: 
Lakewood Puppeteers 

"The Happy Dragon" 

1 :00 Storytelling Hour 

Thursday 
is 
Turkey Day 

"Festival activities will be held at the Tacoma Public Library 
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I 
"American Celebration" 

Finale 

Cider Press-Steilacoom 
Food Americana-samples 
from Chaplain 's Pantry
Jeff Smith 

11 :00 Hulin Folk Dancers 

12:00 Totem Folk Dancers 

1 :00 Poetry & Dance 
performance 

2:00 Announcement of 
Poetry Competition 
winners 

Sweet Adelines 
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Poetry Competition 

Sponsored by Project 76 and Tacoma Public Library 
Rules: 

1. Poets should convey their individual insights into the history, 
ideals, dreams, and/or realities of life in America, evaluating these 
in the light of their own experiences. All perceptions are 
acceptable. 

2. Competition is open to anyone who resides in the City of 
Tacoma and the surrounding area . 

3. Only previously unpublished poems may be submitted . 
4. Please submit two copies of each entry (an original and either 

legible carbon or xerox) , typed and double-spaced on standard 
white 8W' x 11 " paper, without your name. Fill in your name, 
address, phone, division, title and first line of each poem on the 
fo rm provided below (or a reasonable facsimile) and enclose with 
your entries. 

5. Please submit no more than four poems. Because each 
poem will be judged individually, type each one on a separate page 
or pages. 

6. Each poet must register in one of the following four divisions: 
I. Student, grades 1-8 

II. Student, grades 9-12 
III. Student, college or university 
IV. Adult 

7. All entries must be postmarked no later than midnight, 
Wednesday, November 14, 1973. 

B. All decisions of the judges will be final. 
9. All rights will remain with the poet, except Tacoma Public 

Library reserves the right to record the winning entries (first, 
second, third place and honorable mentions in each division) and 
to include them in an anthology to be published at some future date. 
All other poems will be destroyed following the judging . Be sure to 
keep copies of your poems. 

Winners will be announced on Saturday, November 24, 1973 at 
Tacoma Public Library. 

Deadline: Postmarked no later than midnight, Wednesday, 
November 14, 1973. 

Deliver or Mail to: 
Poetry Competition , Literature Dept. 
Tacoma Public Library 

Please fill out this form and enclose with your entries. 

Name 

Address 

Phone ________ Division (I , II, III , IV) 
Grade and School ____ _ 

Title and First Line of Each Poem Submitted : 

1. 

2. ___________________ ___ 

3. ___________________ ___ 

4. __________ _________ ___ 
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Project 76 wants 
you to know what's 
happening-
it's your station. 

The railroad wants it. 
The city wants it. 
AMTRAC wants it. 
But nobody is doing 
anything about it. 

Who's SavingThe Station? 
Union Station, 
Tacoma 
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Appendix 0 

Town Meeting: Agenda 

December 16, 1973, Union Station, 
Tacoma 

Co-Sponsor 
Pierce County Action 
Bob Evans, Coordinator 

Moderator 
Gene Lewis, Media Specialist, Tacoma 

The moderator will guide 20-30 people 
(panelists) through basic philosophical 
questions and into decisions about future 
action . In three hours-plus or minus-the 
following general format will be explored, 
disected and reconstructed : 

-Should we preserve what's around us? 
This building (Union Station) and other 
such buildings. 

-Is a new face more appropriate for 
Tacoma and the area? Combine old with 
new activity and life? Discard old for " new" 
face? 

-Create the mechanism to 
preserve-How do we do it? Tax credits, 
other incentives-revolving funds for 
historic preservation-organization 
required-what, how, etc. 

-Identify directions that are now 
committed : Spur, mill, port activities. 

-Measure, evaluate the intervention 
potential of local interest groups. 

-Clearly define our positions and outline 
goals and attendant actions to achieve 
them. 

-Establish meeting coalition(s) and 
commitment for future meetings. 
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Prior to the meeting, two short films will 
be shown as a relaxing tone setter: 

From the Civic Trust: 
"A Future for the Past" 

From the National Trust: 
"The Fall of an American Architecture " 

Total Time : 40 minutes 



Town Meeting: Letters 

December 6, 1973 

Project 76 
Tacoma, Washington 

Dear Fellow Citizen : 

On Sunday evening , December 16, at 7:00 p.m., Project 76 and 
Pierce County Action will be sponsoring a rebirth of the "Town 
Meeting" concept . The place is Union Station and the general topic 
is "What Happens Tomorrow?" The meeting will be the finale of 
two days of activity in the Station . We would very much like you 
to participate in this open discussion and feel that your viewpoint 
should be expressed on various issues. An outline will be mailed to 
you within the next week. 

In particular, it seems appropriate to deal with the idea of 
establishing an "organization" capable and responsible for 
non-political, effective action and comment on the physical 
environment, and what form this organization should take. 

The discussion will, no doubt, meander in Town Meeting style, 
but hopefully out of all of this , a plan of action for the future can be 
established, perhaps not unlike the " Public Meeting for Action" 
system for '76 (Regional Plan Association-How to Save Urban 
America). 

If you have any questions, feel free to contact me at 272-5555. 

Yours in struggle, 

Dusty Trail 
Architectural Coordinator 
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December 13, 1973 

Project 76 
Tacoma, Washington 

Dear Fellow Citizen : 

I am writing to re-emphasize the importance of your participation in 
the Town Meeting at Union Station , Sunday, the 16th. We are most 
encouraged by the broad spectrum of viewpoints so far committed 
and consider your input essential to the total success of the 
meeting. 

Gene Lewis has been kind enough to offer his talents as 
moderator and the subject matter should be provocative and 
interesting to all of us. As an introduction to the Meeting, three short 
films will be shown starting at 7:00 p.m. and you should plan to be at 
the Station not later than 6:45 p.m. Hopefully you will have been 
there during the afternoon activities (sandwiches and refreshments 
are available) . 

Again , please call me if you have any questions. 

Sincerely, 

Dusty Trail 
Architectural Coordinator 



PROJECT: 
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RESTORE 
RETAIN 
UTILIZE 
CELEBRATE 
If you care about or are 
involved in any of the visual arts 
Please contact 

Project 76 
272-9586 
We need to know about 
people's feelings Now. 



Ethnic Festival: Participant's Form 

Participants Particulars 

Name of Festival 
Location 
Date and Times 

Participant: 
Name: 

Address: 

Phone: 

Will demonstrate (perform) 

Description : 

on 
Date Time 

Space Needed ____ x _____ x ____ _ 

Electricity needed? Yes __ No 

Water needed? 

Special Equipment? (Dressing room, etc.) 

Optional: Fee by participant 

Space Rental: $ 
Commission, % 
Other: 

Other requirements: 

Participant's Signature 'Date 

Contact: Ms. Jane Doe, address, phone 
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12 Photographers 
An Exhibition of Personal Feelings 
About Tacoma and Pierce County 

The Silver Image Photography Gallery 

727 Commerce Street 

12:00 Noon-5:00 p. m. 

Wednesday and Friday nights till 9:00p.m. 

Opening Monday Night, November 26 

7:00 to 10:00 p.m. 

November 27 through December 7 

Closed Sunday and Monday 

Sponsored by Project '76 and the 

Tacoma-Pierce County Civic Arts Commission 



Appendix H 

School Flag Project 

October 30, 1973 

To: Tacoma Public Schools 
Re: "Flags," A Pilot Program For 

Project 76" 

An example of what the schools could do is 
the Flags project. 

The project is for each class to make a 
flag for their school. (a) The flag is to 
represent the meaning of the school's 
name based on historical facts about the 
school's name. (b) A short written 
statement of the flag's meaning and 
reasons for selection of design symbols 
based on historical facts about the school's 
name. 

Directions 
1. Each student should make a flag 

using cut paper on 9 x 12 or 12 x 18 inch 
paper. Cloth could be used if available. 

2. Flag does not have to be a rectangle. 
Examples: 

3. The class will select the flag they think 
best represents the meaning of the school's 
name and is artistically good. 

4. The selected flag: It will be made of 
cloth and full-sized. Design can be sewn or 
stenciled on the flag. Size should be 
determined by students to fit school 
flagpole or where the flag could be 
displayed. 

The class should make two copies of 
their flag. 
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