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CHAPTER I 
INTRODUCTION 

Harvey Houses in America have played an important role in 

the development of the Southwest. They were important stops, used 
by the Santa Fe Railway, for the purposes of feeding and housing 

passengers. As Frank Waters once said: "the Harvey House, not only 

a haven in the wilderness, but as institutions that had no parallel in 

America, ... perhaps more than any single organization, .. .introduced 

America to Americans." 1 The position of this thesis is that Harvey 

Houses in New Mexico are more than just eating establishments, 

these hotels, with the assistance of the Santa Fe Railway, became 

institutions for educating travelers about the Southwest. The hotels 

themselves were not instruments for educating, but rather the 

services offered through them. Examples of these services were the 

Indian Detours and the activities found in the Indian Building. Other 

means of educating were through the art work displayed in the 

hotels reflected the Indian culture of the area. Terra cotta panels 

displaying ceremonial dances were used in the La Fonda in Santa Fe, 

New Mexico, and in the El Navajo in Gallup, New Mexico, 

reproductions of Navajo sand paintings were displayed. 

This research will examine three of the four remaining Harvey 

operated hotels in New Mexico. A history of each hotel as well as a 

current physical description outlining potential preservation 

problems will be provided. Historic photographs, artistic renderings, 

and current photographic material will be included to help in this 

discussion. 
The Santa Fe Railroad, in 1896, in an effort to link their name 

and image to that of the Southwest, launched an advertising 

campaign to recreate and romanticize the perception that Easterners 

had of the region as being a wild and untamed land. The advertising 

campaign was successful in providing the nation with much of its 

awareness of American Indian life. In addition, it encouraged a 

sense of pride in one's country, people, its past, and roots. 
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In America, the Natives of the Southwest, embodied what the 

Arts & Crafts Movement was all about, a simpler more honest 

approach to crafts. The Arts & Crafts Movement began in England, in 

the mid 19th century, as a protest against the Industrial Revolution 

and what the people believed to be the devaluation of the worker. 

The movements was seen as a way to restore dignity and honour 

back to the workers. The movement was nothing more than a 

reformation of the social structure of England.2 Native crafts were 

created by hand from materials obtained from the earth, such as 
clay, straw, and, for paint, earth pigments. The Arts & Crafts 

movement was about returning to a simpler more harmonious way 
of life, reuniting art with life, and the Southwest reflected this in 
every way. 

Harvey Houses and establishments together with the Railroad 

influenced and were influenced by the Southwest, its arts and crafts, 

and its people. Harvey Houses were built adjacent to railway lines 
and four were constructed, in New Mexico, in the California Mission 

Revival style. This style, first used in the Castaneda Hotel in Las 
Vegas, New Mexico, in 1898, became the trademark style of the 

Santa Fe in 1900. The Harvey establishments drew upon the history 

of the region and depicted it in its hotel names and interiors. 

It was from these hotels that much of the image of the 

Southwest Natives was created. As Indian crafts became more 

commercialized, Harvey agents began to dictate what type of Indian 

crafts would be sold. Traditional crafts were slowly being lost. In 

addition, Indian ceremonies, such as the Hopi Snake Dance, were 

being treated as side show attractions. Harvey tours became the 

means by which these spectacles could be seen. These tours 
exploited the natives, their ancient ruins, and the natural beauty of 

their land. 
The people of the Southwest, in an effort to create some link to 

their past, began to examine various architectural styles. The first 

was the (California) Mission Style. For the Railroad, the Mission Style 

was intended to tie the whole Southwest together from California to 
New Mexico. The Southwest has a rich Hispanic and Indian heritage, 
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so it was thought that the Mission Style might celebrate and bring 

out, at least, the Hispanic heritage. The Mission Style in California is 
quite different than that of New Mexico. In California sculpture as 

well as decorative work around entrances were common. In New 

Mexico, materials were limited to adobe and wood. The shape of the 
missions were simple, with no ornamentation or sculpture. This 
differences in the missions as a result of location, materials, etc. led 

to the rejection of the California Mission Style as a Southwest style. 
The next style to emerge was the Spanish-Pueblo style. It used 

Spanish proportions and spatial orientation and Indian construction 
methods. The Natives of New Mexico, before the introduction of the 
Spanish in the 16th century, used adobe blocks to construct their 
homes. Earlier, more primitive, methods of construction consisted of 
puddle adobe construction. The Spanish conquerors introduced 
wooden molds which were used to make adobe bricks faster and 
eas1er. These bricks replaced the quarried blocks of the Indians. 
The Spanish-Pueblo Style represented the different cultures of the 
region better than the Mission Style. The Spanish-Pueblo Style 
became the identifiable style of the region when the New Mexico 
Building, designed by Isaac Hamilton Rapp, was showcased in the 
1915 Panama California Exposition in San Diego, California. 

Harvey Houses represent a bygone era in American history. 
Once they were a link in the Santa Fe Transcontinental Railway. 
Between 1920-1940, the increased usage of the automobile and the 

development of the West led to the decline and elimination of the 
Harvey House. This research will focus on three remaining Harvey 

establishments in New Mexico.. The only Harvey House which will be 
discussed is the La Castaneda in Las Vegas New Mexico. The Gran 
Quivira in Clovis, New Mexico, a Harvey House, was omited from this 
research because it had the same architectural style as the 
Castaneda. The two other hotels, which are not Harvey Houses but 
were operated by his company, are the Montezuma in Hot Springs, 
New Mexico and the La Fonda in Santa Fe, New Mexico. 
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CHAPTER II 

THE ATCHISON, TOPEKA AND SANTA FE RAILROAD 

2.1 History of the AT&SF Railroad 

The Santa Fe Railway has 

played a vital role in the 

development and economic 

prosperity of the United States. 

It started as a dream of Colonel 

Cyrus K. Holliday to create a rail 

line from Topeka. Kansas to Santa 

Fe, New Mexico. Over the years, 

and with each new president of 

the railroad. this vision changed 

and expanded to eventually 

encompass the goal of a 

Transcontinental route. American's 

belief in progress and trade. 

Figure 2. l Cyrus K. Holliday 

Founder of the AT&SF 1826-1900 

(Keith L. Bryant Jr. History of 

the Atchison. Topeka and Santa 

nationalism and expansionism, Fe Railway, 5) 

combined with a sense of adventure, made Holiday's dream possible. 

Cyrus K. Holliday was born April 3, 1826, near Carlisle, 

Pennsylvania (Fig. 2.1 ). He was the youngest of seven children. His 

family was forced to move to Wooster, Ohio after the death of his 

father in 1830. He enrolled in 1848 in Allegheny College in 

Meadville , Pennsylvania, a Methodist institution with a reputation as 

a liberal arts college. After graduation in 1852, he joined the George 

W. Howard Company, a contracting firm engaged in building 

railroads . When the company became financially strapped he, as a 

partner. received bonds that amounted to nearly $20,000 in capital. 

This provided him with the capital on which to begin his dreams. In 

1854, he married Mary Dillon Jones, a daughter of a Meadville 

dairyman . Holliday became very interested in the Kansas territory 

between 1854 to 1861, in part because he had joined a group of 

investors, the Topeka Town Company. who were selling land to 

people for the purpose of creating a town. These developers chose a 
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site on a tract of land secured by a Wyandotte Indian land warrant 

along the Kaw River at a point where the California and Santa Fe 

trails crossed. In 1855 he became a writer for the Kansas Freedman. 

He helped to form the Free-Soil party in the territory, and 

unsuccessfully attempted to secure a seat in the territorial 

legislature. Holliday became a colonel in the free militia and 10 

1855-56, was promoted to the rank of brigadier general.3 

Holliday's interest shifted in 1857 when he met Luther Challis, 

a member of the legislature from Atchison, who expressed interest 10 

developing a railroad network in Kansas. A railroad had been 

chartered in the territory as early as 1855, and by 1857, over a 

dozen railroads had been incorporated. Holiday became a director of 

one of these schemes, the St. Joseph and Topeka Railroad. Even 

though this was unsuccessful, he still believed that a railroad was 

necessary and would bring prosperity to his town. In 1859, he wrote 

a charter for the Atchison and Topeka Railroad Company. The 

charter provided for a railroad from Atchison, Kansas, on the 

Missouri River west through Topeka, to the southern and western 

boundary of the territory in the direction of Santa Fe. It also 

authorized a branch to the southern boundary of the territory in the 

direction of the Gulf of Mexico. This plan was delayed by a drought 

in 1859-1860, and then the Civil War. In 1863, the stockholders 

voted to change the name to make it more descriptive and more 

romantic. It was to be called the Atchison, Topeka and Santa Fe 

Railroad (AT &SF). Santa Fe, New Mexico was to become the railways 

terminating point in the west. The people of Kansas and the 

Southwest came to call it the "Santa Fe" while people in the East 

called it the "Atchison." It was estimated that the railway would cost 

$11,794 per mile including ties. With this in mind bonds were 

approved and the AT &SF owners entered into discussions with the 

Potawatomies and the U.S. Railway commissioner to negotiate a 

treaty whereby the railroad would purchase 340,000 acres of the 

reserve for one dollar per acre. This treaty was ratified by Congress 

in July of 1868.4 
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The railroad was built by Dodge, Lord and Company of 

Cincinnati. Construction began from Topeka southward to 

Carbondale, which was the site of large coal deposits. This decision 

was based on economic value, which would generate traffic and also 

enable the railroad to expand because of the close supply of coal, 

both to the west and east of Atchison. Another consideration was 

that the Kansas Pacific Railway (KP) had already completed a line 

from Kansas City to Topeka. The KP line could be used to bring in 
construction supplies and equipment. 

The coal beds at Carbondale began to produce revenue for the 
railroad, both through the transportation and selling of it in Topeka. 

The KP signed a contract with the AT&SF to purchase coal from the 
Carbondale mines. By the end of 1870, coal represented one-third of 

all the commodities carried on the AT &SF. The AT &SF had hauled, in 
only six months of operation, 33,598 passengers and 78,917 tons of 

freight. Dispite these impressive figures the AT &SF was financially 

strapped. The control of the company shifted in 1870 from the 

Atchison Associates to Henry Keyes, Charles and Carlos Pierce, and 

the Nickerson family. These men were financial allies and provided 
the AT&SF with an infusion of money.5 

Henry Keyes was the AT &SF president for a few months and 

was then replaced by Ginery Twitchell. Under his leadership the 

railroad expanded. Twitchell brought to the railroad not only 
experience in running a railroad, after having served as the 

president of the Boston and Worcester Railroad in New England, but a 
voice in Congress, where he had served from 1867 to 1873. Under 

the board of directors' new expansion policy large sums of money 

were raised to extend the AT &SF to Emporia and west to the 

Colorado boundary before a newly acquired land grant expired. For 

a few months the name of the railroad was changed to the National 

Pacific Railway. This name change is evidence of the investors' goals 

to create a rail network in the Southwest. The AT &SF reached 

Emporia in 1870, providing it access to the town's cattle trade. 6 

The cattle trade at the time was monopolized by the Kansas 

Pacific. The AT&SF decided that by extending lines south and west 
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to intersect the cattle drives, 

this trade could be seized from 

the Kansas Pacific. The AT &SF 

began to sell stocks and bonds 

in the New England and English 

markets providing it with 

enough cash to build west 

from Emporia to the Kansas

Colorado state line and from 

Topeka east to Atchison. 

(: WCHITA 

" ' 

Fi gure 2.2 Atchi son, Tope ka and 

Santa Fe Railroad 187 2 

Construction to Larned, for a (Keith L. Bryant Jr. , 22) 

time, was increasingly difficult. For a time the work was 

subcontracted out to Bat and Ed Masterson who completed four mile s 

of grade . They soon abandoned railroad work to become famou s 

lawmen in Kansas and Arizona. The railhead at Newton, once 

finished, began to show an immediate profit from the cattle 

transportation it provided east to Atchison. By 1872, the AT &SF 

covered much of Kansas providing a means of transportation for 

goods and people (Fig. 2.2).7 

Despite this financial base, the railroad was in financial trouble. 

It had run out of money and the nation was entering a massive 

depression. During this expansion phase , 1870 to 1873, it developed 

a floating debt of $486,000. Thomas Nickerson arranged a 

compromise with the bondholders whereby a year's interest would 

be deferred. The company put aside money during this time for 

future expansion once the company was profitable. The editor of 

Topeka's Daily Commonwealth spoke for the railroad's position in the 

December 29, 1872, issue: 

The road cannot remain on the pra1ne in the Arkansas 
Valley, but must be pushed on to a profitable terminus in the 
cattle regions of southern Colorado, and the silver mines of 
the territory. It is our opinion, based on our knowledge of the 
enterprise and resources of the company, that the A.T.&S.F. 
road will not be completed until it is stopped by the waves of 
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the Pacific, and has been made the fair weather trans
continental route in the nation. 8 

The railroad depended on revenues from Texas cattle and Kansas 

wheat to provide the necessary money for future expansion to the 
mountains of Colorado and New Mexico. 

Between 1871 and 1885, one of the main sources of revenue 

came from the range cattle industry. It helped balance the traffic 
moved between east and west. With the invention of the 

refrigerated railroad car this operation altered. The shipment of live 

cattle began to decline and the transportation of refrigerated meat 

increased. The cattle trade provided the AT &SF with vital revenue 
during their financial troubles.9 

The AT &SF announced in 1873, that the Colorado and New 
Mexico Railroad Company had been formed to build west from 

Granada, Colorado to Albuquerque, New Mexico and on to the Pacific. 

These expansion plans hinged on the economic recovery of the 

nation. Henry Strong succeeded Twichell as president of the railroad 

in 1873. Strong, a Scottish immigrant who became a New England 

lawyer, was a poor president. He was replaced in 1875 by Thomas 
Nickerson. Under his leadership plans for western expansion were 

revived. He saw the need to expand the railroad to Pueblo and 

Trinidad. Rich coal fields existed there. There were additional plans 

to eventually build from Pueblo west to Leadville in the silver 
country. The Nickerson family and their allies decided to build the 

extension from Granada to Pueblo, and in 1875, the Pueblo and 

Arkansas Valley Railroad Company (PA V) was formed to construct 
this line.l 0 

The PAV reached Pueblo on March 7, 1876. Once there the 

company hired J.G. Pangburn to write The Rocky Mountain Tourist, a 

promotional advertisement describing the wonders of Colorado. In it 

the West was romantically portrayed. The "plains of Kansas, the 

Garden of the Gods in Colorado Springs, and the mineral baths at 

Manitou Springs" as well as the "glories of the Grand Canyon of the 
Arkansas River (Royal Gorge) were lavishly depicted."ll Pangburn 
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suggested to travelers that the 

best way to get to these places 

were to travel on the "land 

hunters'. buffalo hunters'. and 

gold hunters' road--the Santa 

Fe (Fig. 2.3)." 12 Tourism became 

a source of passenger traffic for 

the railroad. but not as profitable 

as other freight. I 3 

William Barstow Strong 

was the leader that the AT &SF 

needed to reach its goal as a 

transcontinental rai I way. He. 

/'~ ... 
/' ,.~~ 

/ .. ~ 
SPA~osH PEAKs 1 c.? - DENVER a RIO GRANDE 

A& /. b•' - SANTA FE 
'Et MORO '>"' 

I TRI~IOAO 

\,RATON 

Figure 2.3 Santa Fe and Dem·er 

and Rio Grande 

before becoming president of the (Keith L. Bryant Jr.. -+0) 

AT &SF in 1877. \\·orked for the Chicago, Burlington & Quincy. In 

1877, in an annual report. Strong stated that there were plans to 

extend the line into New Mexico as far as the vicinity of Santa Fe. It 

was determined that Raton Pass was the only practical route into 

New Mexico. On February 26, 1878, Strong sent A.A. Robinson , chief 

engineer for the railroad, to seize Raton Pass. Raton Pass is located 

fifteen miles south of Trinidad . It is an 8,000 foot pass winding 

along the Sangre de Cristo range. By December 7. 1878, the first 

train entered New Mexico. Once the tunnel over Raton was opened 1n 

September of 1879. Strong sent survey teams to find the best route 

south from Raton to Las Vegas, Santa Fe, Albuquerque and El Paso. 

The route chosen was to build south from Raton through Glorieta 

Pass to Albuquerque and the Rio Grande rather than through Santa 

Fe. A branch from Lamy to Santa Fe. the territorial capitaL could, for 

political reasons. be added later. This proved to be the best route 

because it offered the AT &SF access to the Rio Grande valley which 

contained timber and coal resources. The railroad arrived in Las 

Vegas from Raton in July 1879. A spur line was added from Lamv 

into Santa Fe in February 1880.1-+ 

The entry of the railroad into New Mexico changed the local 

economy. Trade sti II depended on wagon companies so me fifty years 
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after the opening of the Santa Fe Trail. The introduction of the 

railroad into this region increased the coal mining industry and 

expanded the sheep and cattle operations. For New Mexico the 
locomotive became a symbol of progress. 

During the 1880s the philosophy of most railroads was to meet 
competition by not only cutting rates but also by invading the 
territories of rivals. This led to debts that companies could not pay 

and far more rail mileage than could be operated profitably. Strong 
presented his philosophy in an annual report in 1888: 

The history of Western railroad construction for the past 
quarter century has demonstrated that successful results can 
only be attained by occupying territory promptly, and often in 
advance of actual business necessity. This was the policy of 
the Atchison Company from the first. It led the way. It built, 
not upon assured returns of profits, but upon a faith which 
time has absolutely vindicated, . . . that the great Western and 
Southwestern regions of the country were rich in 
possibilities.15 

Strong stated to the directors that "railroading is a business wherein 

progress is absolutely necessary. . . . A railroad must make new 
combinations, open new territory, and secure new traffic." 1 6 

Holliday's railway ran, in the beginning, from Topeka to the 
settlement of Cottonwood Grove, Kansas. But his vision of a giant 
railway network was evident in his speeches. Holliday stated that 
"the coming tide of immigration will flow along these lines and, like 
an ocean wave, advance up the sides of the Rockies and dash their 
foamy crests down upon the Pacific." He went on to state that the 
Santa Fe would be that railroad extending "to San Francisco and the 
Pacific, to Galveston and the Gulf of Mexico, to Mexico City and the 
Halls of Montezuma, and to Santa Fe, where it would capture the 
great trade of the legendary Santa Fe Trail." 1 7 This network of 
railways over the territory of the U.S. was seen by others as a vital 
key to the continual economic prosperity of the nation. Asa Whitley, 
a New York merchant, viewed the railroad as "the technological basis 
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for western expansion and large

scale settlement." 18 The key to 

the success of the expansion of 

the railway in the beginning 

rested in the hands of Senator 

Thomas Hart Benton of Missouri. 

He spent most of his life promoting 

his dream of a "passage to India" 

and the East. During the 1840s. 

through 1850s. he continued to 

urge Congress to subsidize a 

railway to California to promote 

trade between the U.S. and the 

Orient. The California gold rush m 

1849, helped to spur this interest 

TEXAS 

Figure 2 .4 Gulf, C o lo rada and 

Santa Fe 1892 

in expansionism and commerce and (Keith L. Bryant Jr. , 13 1) 

the eventual development of a network of transportation trade 

routes . 

The AT &SF. in the mid 1880s, gained an excellent strate gic 

position with the acquisition of the Galveston , Colorado and Santa Fe 

Railroad (GCSF) (Fig. 2.4 ). With it came a direct route from Kansas 

City and Wichita south to Galveston with access to Fort Worth, Dallas 

and Houston. Thi s merger gave the ATSF access to ship lines to New 

York and Europe. Now goods traveling on the Santa Fe had access to 

international markets. Strong in defense of the acquisition of the 

GCSF stated: "It will secure to the Atchison Company independence 

against any attempt of rival lines to close the doors of trade again st 

us or to cripple or embarrass our business." 19 

The AT &SF by mid 1880's had lines extending from Kansas City 

west to Los Angeles, San Diego and Guaymas, Mexico, via Kansas , 

Colorado, New Mexico and Arizona, and south from Wichita to 

Houston and Galveston on the Gulf of Mexico. It exchanged traffic 

with other lines having access to other areas in Kansas City and 

Alton. These other lines by the mid 1880's had begun to extend 

westward into Kansas and Colorado. This intrusion in AT &SF 
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territory forced Strong to seek a 

means of expansion of the AT &SF 

into those areas currently 

inaccessible to the line. 

In December of 1886 he 

chartered the Chicago. Santa Fe 

and California Railway Company 

in Illinois (CSF&C). The CSF&C 

purchased the Chicago and St. 

Louis Railway which operated 

from Chicago to Pekin. The 

AT &SF built a line called the 

"airline" from Kansas City to 

ILLINOIS 

Figure 2.5 Chicago, Santa Fe and 

California Railway Co . 

(Keith L. Bryant Jr., 137) 

Streator. It was in Streator that the "airline" would connect with the 

CSF&C Railroad (Fig. 2.5). It was at this time that Strong began to use 

Pullman sleeper cars. Strong defended his action of building this 

new and expensive line to Chicago by stating: "The people along our 

whole system. above all other things, want direct, rapid and 

unobstructed communication with Chicago, with only one carrier to 

deal with in the entire transaction: and they will patronize the road 

which furnishes it." 2 0 

In 1887, Strong decided to expand the AT &SF into Denver. 

After several attempts to acquire the Denver and New Orleans 

railroad, he decided to build his own line into Denver. Strong 

purchased the Denver Circle Railroad for $800,000 and formed a new 

subsidiary to construct 116 miles of track north from Pueblo. By 

1888, trains were operating from the Denver Union Depot. Strong, 

unsatisfied with just expanding into Denver, decided to enter St. 

Louis when Gould , a rival competitor, disrupted Colorado traffic 

arrangements for Strong. The A TSF purchased, in 1887, the St. Louis, 

Kansas City and Colorado Railroad (St.LKC&C) which operated from St. 

Louis to Union, Missouri. Additional plans were made to extend the 

St.LKC&C from Union to the Kansas City-Chicago "airline," which 

would provide an entrance into St. Louis. Strong later purchased the 

St. Louis County Railroad in an effort to prove that he meant 
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business. Gould and Strong entered into an unwritten truce soon 

after, halting all construction programs. The lines that the AT &SF 

purchased were later sold in 1899.2 1 

The AT &SF under the leadership of Strong, the Nickersons, 

Kidder and Peabody had become one of the most successful railroads 

in history. Dispite this the stockholders were intent on replacing 

Strong after his expansionist policies put the railroad in financial 

trouble. In 1896, the management of the railroad was turned over to 

the Ripley executives. Under Ripley the railroad extended south into 

central Arizona. In 1897, construction began on a line between 

Williams, Arizona and the Grand Canyon as far as Lombard. This 

line, the Santa Fe and Grand Canyon Railroad, offered traffic to 

Flagstaff. Traffic to the canyon grew as tourists discovered its scenic 

beauty. The only means of access for tourists was by means of 

stagecoach from Flagstaff. Ripley seeing the canyon's attraction 

formed a subsidiary, the Grand Canyon Railway, which purchased the 

SF&GC and finished construction to the rim of the canyon. Later the 

AT &SF would build hotels to house the influx of tourist to the area. 2 2 

The growth of the AT &SF did not decline until the introduction 

of Henry Ford's Model T car. This mode of transportation offered 

people a new mode of long-distance travel. This new growth in 

transportation and travel forced the railroad to cut fares, offer new 

services, tours, and provide new and better equipment and trains. It 

was during this period that the AT &SF began to publish calenders, 

brochures and magazine advertisements to encourage travel to the 

Southwest and California. The AT &SF and the Fred Harvey 

Coompany, who was in charge of operating all eating and lodging 

establishments along the rails of the AT &SF, began to offer "Indian 

Detours" in 1925, for tourists interested in Indian culture. Other 

scenic wonders were promoted such as Carlsbad Caverns National 

Park in southeastern New Mexico and the Grand Canyon in Arizona.23 

The AT &SF began to recognize the importance and promotional 

value of speed, as well as tourist attractions and additional services 

like the Fred Harvey Houses. The commercial value of airplane 

travel, at this time, was beginning to be developed. This was a novel 
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service which many took for its speed from city to city. These 

airlines could not fly at night so passengers would have to travel by 

nights on railroads. The AT &SF, seeing the possibilities, began to 

offer non-stop travel from coast to coast utilizing Pullman sleeper 

and dining cars for convenience. This was short lived after the 
"Great Crash" of 1929 and the coming of the depression.24 

In 1935, the AT &SF purchased controlling interest in the 
Southern Kansas Line Company which operated a bus and truck 

network in Kansas, Oklahoma, Missouri and Colorado, and owned 

interest in other lines in Missouri, Illinois, New Mexico, Arizona, and 

California. This bus operation became a burden after W.W.II and the 

railroad was forced to sell its interests to the Transcontinental Bus 

System. After W.W.II the importance of the railroad as a major 
passenger carrier declined. Cars, busses and planes replaced the role 

that the railroad once played in travel. The Railroad is still a vital 

part of the American landscape. It has branched out, from its 
beginnings as a rail service, into real estate, natural resources and 

various means of transporting goods. The AT &SF is one of the largest 
carriers of goods in America today.25 

The AT &SF Railway have developed, over the past 135 years, 

into one of the most important transportation company in the United 

States. It criss-crossed the nation, providing a vital route to 

transport goods from coast to coast as well as from country to 

country. The products in our homes and in the stores where we 

bought them were, at some point or another, shipped by way of one 

of the AT &SF's rail lines or subsidiary trucking companies. The 
AT &SF provided a direct route from the east coast to the west coast 

for people to travel on. It later opened our eyes to the Southwest 

and the history and culture of it people. Now it is a vital part of the 

American landscape and culture. 

2.2 AT &SF: Ima~e Rebuildin~ and Reinventin~ 
In 1863, the Atchison & Topeka Railroad, formed in 1859, 

added to its name the name Santa Fe. It was hoped that this 
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additional name would secure financial support from the federal and 
state governments. This never happened, but the name Santa Fe 
stayed and the railroad eventually became known as the Santa Fe. 

The AT &SF went through a period of intense competition with rival 
railroads and, by 1893, found itself in financial difficulty which led 
to bankruptcy. In 1896, E.P. Ripley became the new president of the 
railroad. He faced the problem of having to remove the image of the 
railroad's recent bankruptcy from the public's mind. To accomplish 

this transformation, an intense campaign was launched to link the 
image and identity of the AT &SF to that of the Southwest and its 
colorful natives. This marketing strategy paid off and established, 
for the railroad, a national identity forever linked to the mystic, 
wonder and patriotic pride in the Southwest. 

The advertising materials such as: calendars, photographs, 
illustrations, etc., dealt with three themes: technology, nature, and 
belonging. These themes were intended to ease the fears of 
travelers' and eliminate the images many had of the Southwest being 
a forbidding desert and mountain terrain inhabited by savages. The 
technological theme celebrated the locomotive and the automobile 
and the ease with which they could transverse the arid land. The 
theme of nature focused on the many wondrous sights unique to the 
area such as the Grand Canyon, or the Pueblos and their people. The 
theme of belonging struck a deeper and more patriotic cord. Its 
purpose was to encourage a sense of patriotism and nationalistic 
pride as well as a journey of discovery. A journey to discover ones' 
country and its history and people.2 6 

It was through the advertisement of the AT &SF that the 
country gained much of its awareness of American Indian life and 
the wilderness. This advertisement of the Southwest was performed 
with little understanding of the region or its people and their culture. 

The advertising department of the AT &SF produced all of its 
calendars, posters, etc., from a white Eastern American perspective. 
That is to say, that they portrayed the Southwest through their eyes 

and their interpretation of the images and their meanings. 
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William Haskell Simpson, Assistant General Passenger Agent, 

was put in charge of the task of advertising the railroad and 

portraying it as a people's kind of railroad. It was believed that this 

new image of the railroad would erase the earlier image of the 
railroad serving only "Land Hunters, Buffalo Hunters, and Gold 

Hunters. "27 Simpson had to overcome the impression of the 
Southwest of being: 

a land of low esteem, the most scorned portion of the Great 
American Desert, [where] rugged mesas and towering 
mountains separated arid plains on the east from parched 
deserts on the west.... By contemporary standards, the 
Southwest's heartland was a desperate region, its principal 
value to the nation a geographic connective tissue that 
accommodated several transcontinental railway lines linking 
the Mississippi Valley and the Pacific Coast.28 

It was his idea to create his advertising department based on four 

themes: nationalism, culture, intentional fantasy, and the romance of 

the West, and to then develop advertising strategies around those 

themes. 
Much of the art works for the Santa Fe's calendars and posters 

came from artists in the Santa Fe and Taos area (Fig. 2.6). The artists 

who settled in these areas were seeking a spiritual rebirth and an 
alternative to urban culture.29 There work was unique in that it 

went against the prevailing European style of painting of the time. 

These artists were bored by European traditions of painting, so they 

began to search for something which could be called American. They 

found this new source for American paintings in the Southwest. 

These artists drew, for their source of inspiration, from the land and 

the contact that they had with the Pueblo people and their culture. 

Artists expressed, through their work, native religious ceremonies, 

daily life, and colorful and intricately patterned dress. 
The AT &SF portrayed the Indians the way many Easterners 

envisioned after reading western novels and stories. They focused 
on the image of the old-time Indian, a dignified and proud primitive 
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people (Fig. 2.6). The railroads 

art work showed a culture 

without a history. It romanticized 

the American Indian. but failed to 

tell the real truth about how the 

Indians have struggled to hold on 

to their land and way of life. 

The AT &SF calendars were 

one of the most crucial advertising 

tools that helped the railroad bring 

in tourists. They advertised the 

joint venture between the AT &SF 

and Fred Harvey. sight seeing tours 

which were called Indian Detours 

(Fig. 2. 7). The tours were designed 

to take travelers on the Santa Fe to 
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Figure 2 .6 AT &SF Calendar 

Walter Ufer's 1916 paintin g 

entitled "Taos Girl s" 

(T.C. McLuhan . Dream Track s, 

scenic points of interest such as, 2 7 ) 

Indian pueblos and ruins . They covered all of northern and central 

New Mexico and the Hopi villages and Canyon de Chelley of Arizona. 

Indian Detours were sold as part of the regular ticket on the AT &SF 

transcontinental trains. 

Supervised by the AT &SF and Fred Harvey management , the se 

trips covered three hundred miles and lasted from two to three day s. 

The idea behind these excursions was to bring tourists to New Mexico 

on a large scale and to introduce Easterners to the state's resources , 

beauties, and Indian pueblos. The first detour took place on May 15 , 

1926. Advertisements for the detours boasted that "there is more of 

historic, prehistoric, human and scenic interest in New Mexico than m 

any other similar area in the world. not excepting India , Egypt , 

Europe or Asia. "30 The tours were educational as well as visually 

exciting. There were lectures each night at certain Harvey run hotel s 

which discussed Indian crafts, artifacts, rituals and legends as well as 

the history and geography of the Southwest. 
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Figure 2. 7 Santa Fe Indian Detour posters 
(T.C. McLuhan , 27) 

Off the beaten paths in our Far Southwest... many are the 
paths of the Indians, worn inches deep in solid rock by 
moccasined feet.... They lead away into the hinterlands of New 
Mexico and Arizona, from the familiar beaten path of the 
railroad. They criss-cross a last frontier that has taken 350 
years to subdue. They find out buried cities... and string 
together age-old Indian pueblos where one may "catch 
archaeology alive. "3 1 

This type of rhetoric is what the railroad promoted. A kind of call to 

discover ones own past, a sort of hidden , undiscovered America. 

These images of the Southwest Indians created by the advertising 

machine of the AT &SF omitted much of the truth and distorted what 

was left about the Indians and their history. At that time the 

Indians were living in poverty and disease. Their lands were in poor 

conditions due to overgrazing and droughts. During the 1920s, there 

were epidemics of measles and dysentery . These images were 

sheltered from the public and tourists . Despite the harshness of life 
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for the Indians, the railroad managed to create a one-dimensional 

picture of Indian life and the Southwestern landscape. A by-product 
of this one-dimensional view was the growing interest in Indian 

crafts. This new market and interest for Indian art revitalized the 
Indian people and artisans. This interest had both positive and 
negative effects on the Indian culture. It was positive because it 
provided work for the people of the tribe and a means to sell their 
goods to tourists. It had a negative effect in that this mass 
production of Indian crafts shifted away from its traditional religious 
and utilitarian functions and moved into a more art or decorative 
use.32 Regardless of the positive and negative effects, the mass 
production and promotion of Indian crafts created a new awareness 
of native crafts to collectors of Southwestern art and to tourists. 

The railroad's advertising and marketing strategies changed 
the Southwest and created an advertising template or guide book for 
others to follow. It succeeded in establishing a new national identity 
forever linked to the Southwest. It could now be called the people's 
railroad. The Southwest, according to the advertising of the AT&SF, 
had been transformed into a land of "gentle, peaceful and 
picturesque people who lived a 'nature-loving' way of life."33 The 
advertising men of the AT &SF created the impression that they were 
the saviors of a lost civilization. This is in some ways true, though 
the civilization was not lost, only forgotten. The railroads promotion 
of the southwest did save, at least economically, the natives. They 
were living at that time in poverty and disease. However, this 
culture was far from lost. It was and still is today a part of the 
Southwest. The railroad only focussed peoples awareness of its 

existence. 
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CHAPTER III 

FRED HARVEY AND THE AT&SF 

3 .I Fred Harvey 

Frederick Henry Harvey was 

born in London on June 27. 1835. 

to parents of English-Scotch heritage 

(Figure 3.1 ). At the age of fifteen he 

came to New York from Liverpool 

and like most immigrants he arrived 

with little or no money. His first job 

was as a bus boy in the Smith and 

McNeill Cafe. Within a year he saved 

enough money to travel to New Figure 3.1 Frederick H. Harvey 

Orleans. There he had several jobs (M. Weigle and P. White . The 

in fine restaurants . Later in 1856, he Lore of New Mexico, 53) 

and a partner established a restaurant in St. Louis. The business 

prospered until the beginning of the Ci vii War. Harvey returned one 

day after a bout with typhoid to find that the business was bankrupt 

and his partner gone . The partnership was dissolved and the 

remaining assets liquidated. In 1859, he met and married 

seventeen-year-old Barbara Sarah Mattis , who was from Bohemia. 

With his business gone. Harvey turned to railroading . In the 1860s, 

Harvey secured a job as a clerk on the mail car of the Hannibal and 

St. Joseph Railroad, headquartered in Leavenworth , Kansas. He held 

other higher positions on affiliated companies: the North Missouri 

Railroad and the Chicago, Burlington and Quincey Railroad. In the 

course of his travels Harvey noticed what eating establishments were 

available to travelers as well as the way they were operated. His job 

made him a "captive patron of every fleabag and railroad poison 

palace on the Northern plains from Iowa to Montana. "34 Harvey 

became convinced that there was a highly profitable opportunity and 

a growing market for providing good food and service as well as 

comfortable lodging to weary railroad travelers) 5 
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In 1875, Harvey and Jeff Rice began to venture into this 
potential market by acquiring two eating houses on the Kansas 

Pacific line at Wallace, Kansas, and Hugo, Colorado. These ventures 
were successful; however, a few months after their opening Harvey 

ended the partnership. He based this action on the fact that Rice did 
not agree with his stringent standards. 

Harvey remained convinced that depot restaurants could offer 
good food at reasonable prices in addition to civilized service and a 
pleasing atmosphere and still maintain a profit. He envisioned fine 
dining rooms in first class hotels where railroad passengers could 
stop over and see the West in comfort. 

Harvey attempted unsuccessfully to interest the Chicago, 
Burlington and Quincey Railroad in establishing these eating houses. 
It wasn't until 1876, after negotiations with C. F. Morse of the Santa 
Fe Railroad that he succeeded in creating the first Harvey lunchroom 
located in Topeka, Kansas. The lunchroom was housed on the second 
floor of a combined station and office building which had been 
erected in 1872. The lunchroom had first been operated by Peter 
Kline of Topeka who contracted with the railroad to operate it. In 
the spring of l876, he sold his supplies and furnishings to Fred 
Harvey, who was still a General Western Agent of the CB&Q Railroad. 
This lunchroom in Topeka was the AT &SF's first real effort to 
provide suitable eating accommodations for its passengers. The 
Santa Fe Railroad agreed to try this experimental venture with Fred 
Harvey on the premise that in doing so, the railroad, was providing, 
at no extra cost to the railroad, an additional service to its 
passengers. Thus it was believed that this additional service would 
attract passengers from other competing railroads providing 
additional profits to the Santa Fe Railroad.36 Harvey hired Guy 
Potter to assume the management of the establishment. Potter had 
no authority in the operation of the lunchroom, he merely ran it the 
way Fred Harvey wanted. Harvey had his own ideas about food and 
service and had no intention of being an owner who waited for the 
profits to be mailed to him. The lunchroom was so successful that a 

local reporter wrote, "Traffic was blocked and it became absolutely 

21 



necessary for the Santa Fe to open similar houses at other points so 

that the West might not be settled in just one spot. "3 7 

In 1877, Harvey decided to expand his operation. He took over 
an existing eating house and hotel in Florence, Kansas, which had 

been opened April 1, 1876 by Ben Putman. Harvey bought the 

building with the understanding that the railroad would reimburse 

him at a later time, which they did. Harvey sent M. Fisher to operate 

the hotel in the same Harvey fashion as the lunchroom in Topeka. 

The hotel, which came to be known as the Clifton Hotel, gained much 

recognition in the East and continued the westward movement from 

Topeka. For the hotel in Florence, Kansas, Harvey bought walnut 

furniture, Sheffield silver and crystal from England, china from 

France, and linens from Ireland. He managed to acquire the head 

chef from the Palmer House in Chicago. The people in Florence were 

excited about having a great chef producing fine European cuisine 1n 
a small backwater town in Kansas. The meals produced there 

became so well known that travelers began to arrange their 

schedules to stop there.3 8 

With the success of his two eating houses, Harvey decided to 

expand his operation even further West. He propositioned the Santa 

Fe Railroad for the creation of additional eating houses along the 

westward tracks and by January 1, 1878, a contract was negotiated 

and signed. This contract stated that the Santa Fe Railroad would 

supply the buildings and Harvey would equip them. Employees and 

supplies would be hauled for free. Coal, ice, and water would be 

provided by the Railroad. Harvey would be allowed a five year lease 

which could be terminated by the railroad on thirty day's notice. 

The biggest responsibility for Harvey, during this era of expansion, 

was what class of customers he would attract. Harvey hired many 

great chefs from eastern states to work in his houses. He wanted to 

give his customers the finest dining experience for their money. 

Food at his houses consisted of a wide variety of choices. Many 

dishes were limited to their particular region. Harvey's greatest 

accomplishment was providing fine cuisine at the Montezuma Hotel 

in Hot Springs, New Mexico. Once the tracks were finished to 
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Guaymas, Mexico, Harvey could offer a variety of dishes to his 
menus. 

Fresh vegetables and fruit were obtained throughout the 
winter. Epicurean Harvey boasted in his quiet way that canned 
goods were never served in the Montezuma. As a special treat 
for guests, a buyer for Harvey contracted with the chief of a 
tribe of Yaqui Indians to supply green turtles and sea celery 
from the Gulf of Lower California. The turtles were shipped 
alive to Las Vegas, where they were put in a specially provided 
pool and fed well until needed for steaks and soup.3 9 

This resort catered to the wealthy from all parts of the world. 4 0 

Harvey resigned from the CB&Q in 1882, and set up a small 
office in Leavenworth. As the railroad laid track westward, new 
Harvey establishments sprang up in such stops as Hutchinson, Dodge 
City, Las Vegas, Albuquerque, Gallup, Needles and Barstow. By 1884 
there were seventeen Harvey Houses located along the Santa Fe 
Railroad's route. Many of the first establishments were not as grand 

as later ones. One example would be the one established in Holbrook, 
Arizona, for which Harvey used five old sun-bleached boxcars. Their 
rusty carriages were removed and then jammed together. The 

exterior lacked appeal yet the interior, with its painted Indian colors 
and elegant covered tables, exemplified elegance. Customers found 

fresh flowers from California on the tables as well as sweating 
pitchers of ice water waiting to quench their thirst. 4 1 

The Santa Fe Railroad became the only railroad in the West 
which could offer travelers a decent meal. In 1889, eleven years 
after Harvey signed his first contract with the Santa Fe Railroad, he 
signed a new one. This new contract gave him the exclusive rights to 
operate all eating houses along the AT&SF. The Railroad also agreed 
to continue providing fuel, ice and water as well as free 
transportation for supplies and employees with all profits going to 

the Fred Harvey Company. 
The West contains a wealth of Harvey lore as well as stories of 

how Harvey Houses transformed frontier western towns and life into 
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a refined and orderly social structure. Harvey's desire to provide the 

highest quality and variety meals for his patrons improved the 

image of travel by railway. The "Meals by Fred Harvey" assured 

travelers of quality food and comfortable lodging at a reasonable 
price. Fred Harvey's role as purveyor of fine foods has been 

described as the "greatest civilizing influence in the West. "42 This 

later gained him the title as the Civilizer of the West, as well as, the 
man who brought to the West the Harvey Girls. 

A typical Harvey House was of frame construction. In some 
cases the railroad station would be under the same roof. Hotel 

facilities were provided at some Houses only if there was a need. 
The Houses often had a large staff regardless of the size of the 

station. The lunchrooms were designed for the service of passengers 

of the railroad and did not depend on local trade. The business was 

concentrated at two or more times in the day or evening depending 

on the schedule of the trains. Telegrams would be sent ahead from 

the trains indicating the expected number of dining passengers or if 
there were to be any delays before arriving. Passengers were 

limited to stops of no more than thirty minutes so service had to be 
quick. This was the reason for the large numbers of waitresses. 

Passengers upon entering a House would find a tastefully decorated 

lunchroom or dining room. Tables covered with tablecloth, and 

beautiful dinnerware would adorn it. Harvey was convinced that 

pleasant atmosphere and fine food would insure loyal patrons.4 3 

Meals at these Harvey Houses cost more in a dining room than 

at the counter. James Marshall in his book, Santa Fe -- The Railroad 

That Built an Empire, wrote: 

For 50 cents you got all you wanted of the finest eatables 
money could buy, including thick steaks for breakfast, with 
eggs atop if desired. These, with a platter of hashed brown 
potatoes, formed a firm foundation for the ensuing six-high 
stack of pan-sized wheat cakes with maple syrup, topped off 
with apple pie and coffee.44 
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Personnel for the Houses was equally divided between men 

and women. Chefs and managers were male, recruited from the East 

and Europe. Waitresses were usually young females, recruited from 

eastern states. Rooms for employees were incorporated into the 
Houses. and the girls were supervised by a matron. 

Harvey, in addition to providing fine food and good service in 
an elegant setting, not to mention the girls, created a system and 

order to the process of serving. The engineer would sound his horn a 

mile from the railroad depot to alert the chef and girls of their 

arrival. The first course of the meal was on the table by the time the 

passengers had detrained and followed the coated porter to the door. 

Inside the restaurant passengers were seated eight to a table. After 
ordering their drinks, a "drink girl" would arrive and pour either 

coffee, hot tea, iced tea or milk. She knew what each person was 
drinking by a pre-determined cup code. The Harvey cup code was 

simple: "right side up in the saucer meant coffee; upside down, hot 

tea; upside down but tilted against the saucer, iced tea; upside down 
and removed from the saucer, milk. "45 This system only worked if 

the customers did not play with the settings. After all, no system IS 

fool proof. 
Harvey operated all his establishments on the premise that the 

customer was always right. This rule applied up to a point. The 

customer had to follow the rules of the house, all of which dealt with 

gentlemanly behavior. James A. Cox, in an article in the 1987 

September issue of the Smithsonian entitled, "How Good Food and 

Harvey 'Skirts' Won the West," wrote about an incident between 

Harvey and some cowpokes regarding gentlemanly behavior. One 

evening in 1883, 

a band of whooping cowpokes on a drunken tear rode their 
ponies into the barroom of the Castaneda Hotel in Las Vegas, 
shot up some bottles arrayed behind the bar, then loudly and 
profanely demanded eats and booze. Harvey happened to be in 
the dining room. He was a wiry, compact man with a nervous 
manner, nonetheless he was not to be trifled with. Appearing 
in the doorway, he raised a white-gloved hand and said in cool, 
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autocratic tones, "Gentlemen, ladies are here. No sweanng or 
foul language is permitted. You must put up your guns and 
leave quietly at once." Sheepishly, the cowhands holstered 
their six-shooters and quietly walked their horses outside. To 
show that he held no grudge, Harvey treated them to a meal, 
with lots of black coffee, but insisted that they don coats before 
entering the dining room. (It was his other inviolable rule that 
no man would be served in a Harvey House unless wearing a 
coat. If he did not have one, the house would be more than 
happy to lend him an alpaca jacket.)4 6 

The death of Fred Harvey on February 9, 1901, dealt a severe 

blow to the Santa Fe Railroad and the Southwest. Even though the 

man was gone, his empire still survived but without guidance and a 

sense of purpose. At the time of his death, it was reported that the 

business consisted of fifteen Houses, forty-seven lunch and dining 

rooms, thirty dining cars, and food service on the San Francisco Bay 

ferry system. The Kansas City Star, December 24, 1911, stated that 

between sixty and sixty-five eating places and a dozen hotels were m 

operation. The Santa Fe Magazine in 1916, stated in an article that 

there were 2,300 people employed at the time of his death. Fred 

Harvey left to his children, a smooth-functioning organization of his 

own design. An organization that affected not only the Santa Fe 

Railroad but also the inhabitants and image of the Southwest.4 7 

Several writers have summed up, in editorial columns, what 

contribution Harvey Houses made to the development of the 
Southwest. One historian stated that: "Harvey eating houses served 

as schools to all the Southwest [so that] rivals could no longer 
persevere in their barbarian ways. "48 Carla Kelly, a modern writer, 

may have put it best when she added that "Barbarism has never 

been able to compete with a well-cooked steak and a pretty girl to 

serve it. "4 9 

3.2 Harvey Girls 
Harvey's greatest contribution to the West, the Harvey Girls, 

developed while on a visit to Raton, New Mexico. At this time, New 

26 



Mexico had a reputation of being a wild territory. It typified the 

image of the Wild, Wild, West. When Harvey arrived at the Raton 

establishment he found a group of waiters, bruised and battered 

from the previous night's excursion. They treated the customers as if 

they had entered a low class eating establishment instead of a fine 

Harvey establishment. Harvey, in a fit of rage, fired them all on the 

spot. He replaced them with a group of inexperienced but 

respectable young women. This proved to be a stroke of commercial 
genius for him. 

Soon major newspapers In the East and Midwest were 

advertising for "Young women of good character, attractive and 

intelligent, 18 to 30, to work in Harvey Eating Houses in the West."50 

Not long after newspapers began to write of the attractive young 

girls flocking to the prairies, "bringing culture, refinement, and 
romance."51 

Those girls who were hired had to sign a contract vouching for 

their good character and promising not to marry for one year. They 

received $17.50 a month, plus tips, and room and board. The girls 

lived in dormitories under the watchful eye of a matron. Rules were 

strict and if, for example, a girl missed curfew three times she could 
be fired. 

The standard uniforms they were given consisted of black 

shoes and stockings, a plain, black, ankle-length, long sleeved dress 

with a starched white apron, a white collar and black bow, and a 

neatly tied ribbon in the hair (Fig. 3.2). The conservative uniforms 

for the girls were designed in an effort to soften the natural beauty 

of the waitresses. The uniforms only went to enhance the 

wholesomeness of the Harvey Girls in contrast with other "working 

women," ladies in saloons and brothels of the West. Most girls 

married after one year of service. It was estimated that 5,000 

Harvey Girls were married to respectable men like railroad 

engineers, conductors, station agents, local merchants, and 

ranchers.52 Harvey would stage parties for newlyweds. He was 

aware of the value of good public relations. Harvey enjoyed the 

"popular witticism that more marriages were made in Harvey Houses 
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than in any other institution 

under H[eaven] except Heaven. "53 

Harvey's contribution to the 

quality of life in the West has been 

noted through articles, poets, and 

even movtes. MGM, in 1946, 

produced a film, "The Harvey Girls" 

starring Judy Garland, depicting the 

life of a Harvey Girl (Fig. 3.2). The 

humorist Will Rodgers wrote: "He 

has kept the West in food and 

wives." 5-+ William Allen White, the 

Sage of Emporia, wrote that Fred 

Harvey "had more friends west of 

the Mississippi than [president] 

William McKinley and [world 

Figure 3.2 Judy Garland 

"The Harvey Girls" 

(Lesley Poling-Kern pes. The 

boxing champion] Bob Fitzsimmons Harvey Girls, 105) 

together. "55 Why? Because, wrote humorist Irvin S. Cobb, "Two 

thousand miles from salt water the oysters that are served in his 

dining cars do not seem to be suffering from car sickness [and there] 

are spring chickens with the most magnificent bust development I 

ever saw outside of a burlesque show. "56 Other not so famous 

individuals wrote similar praises about Fred Harvey. One wrote a 

poor rhyme: 

Harvey Houses, don't you savvy, 
Clean across the old Mojave, 
On the Santa Fe they've strung'em 
Like a string of Indian beads. 
We all couldn't eat without'em, 
But the slickest thing about'em 
Is the Harvey skirts that hustle up the feeds.5 7 

Former Harvey Girls also recorded their thoughts and 

memories of their life in the hotels. Opal Sells Hill recalled that 

"people kind of looked down on a girl for being a waitress in 1924. 
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But they didn't when you worked for Fred Harvey; I loved being a 

Harvey Girl. You had pride. You didn't wear earscrews or nail 
polish."58 Neva Davis worked in Albuquerque in 1923, and said, "You 

earned your money in tips. Nobody got any overtime. In the early 

days, everybody tipped a dime. Once Bob Hope came in alone and 
ordered a sirloin steak. Tipped me 50 cents. That was generous."5 9 

Training was rigorous to become a Harvey Girl. Keith L. Bryant 
Jr., in his book History of the Santa Fe, noted: 

On her first assignment at Ash Fork, Arizona, Laura 
White learned to serve full meals to 16 people in 25 minutes, 
to keep the cutlery and china polished, and coffee cups always 
full. There would be no frayed napkins, nicked cups, bent 
silver, broken toothpicks or conversation with customers while 
a train waited. 6 0 

3. 3 Railroad Dining 

The creation of the dining car came about because of 

unscrupulous restaurant owners and conductors on many railroads. 

Stories of customers being cheated by restaurant owners were 
common. R. J. "Bart" Barton, in an article titled "Dining Railway 

Style," told of one of those stories. He told of how one restaurant 
owner who 

hired an agent to sell meal tickets on trains for food to be 
served at a stop down the line. When the train arrived at that 
stop the passengers hurried to the restaurant for the promised 
meal. Passengers placed their orders in a frenzy and those who 
did receive food gulped it down as rapidly as possible. But 
most could not be served before the train signaled time to 
leave. A "cooperative" conductor made certain the duration of 
the stop left no possible chance of everyone receiving the paid
for meal. Of course, these unfortunate souls hurried to catch 
the train, thus, leaving the restaurant owner with their money 
and the food. He, of course, had the same food available to "not 
serve" to the hapless victims on the next train.6 1 
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Railroads attempted to put an end to this by providing "on train" 

food services with "hotel" or "buffet" cars. These were crude and not 
very functional. 

In 1867, George M. Pullman built a small kitchen, complete 

with folding tables, in one of his sleeping cars. The first 

manufactured dining car, the "Delmonico," was not built until 1878. 

The Chicago and Alton Railroad was the first to use Pullman's dining 

car. They found it to be an immediate success. It was not long until 

other railroads followed suit. The railway stations further West (the 

new social centers) lacked good service and food. These dining cars 

provided convenience but also went lacking in service as well. It 

was not until Fred Harvey took over operation of the dining cars on 

the Santa Fe Railroad that their full potential was realized.6 2 

The Santa Fe Railroad, in 1888, began to offer Harvey food 

service on its dining cars. Harvey brought to the railroad an elegance 

which before could only be found in fine restaurants. By 1892, the 

California Limited began service from Chicago to Los Angeles. The 

dining cars, owned by the railroad, were being run under new 

management. Harvey was forced to take the matter to court in order 

to protect his depot-based restaurants. The railroad reconsidered its 

position and in 1893, signed a new contract turning control over to 

Fred Harvey. This later proved to be a wise move. Harvey, after 

taking control, managed to pull in more passengers for the Santa Fe 

Railroad. The dining cars made little if any profit, but they were 

under Harvey's control. The practice in western operations was to 

stop the train at Harvey's establishments. The desire for speed and 

the lack of existing Harvey Houses created the need for dining cars. 

Dining cars were designed to emulate Harvey Houses in most 

respects, but lacked the same type of atmosphere. 
To really understand the Harvey Houses in New Mexico, how 

and why certain activities were created, you first have to look at the 

history and people of the region. The history, art, architecture, 

symbols, and ceremonies of the people of New Mexico will provide a 

better understanding of the architecture of the Railroad (Harvey 
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Houses) and of the acttvtttes and promotional advertisements created 

by Harvey and the Santa Fe Railroad. 
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CHAPTER IV 

SOUTHWEST ART AND CULTURE 

4.1 Indian and Hispanic Cultures in the Southwest 

The Pueblo people of today include the Hopi Indians of 

northeastern Arizona, the Zunis of western New Mexico, and the 

numerous villagers of the Rio Grande Valley (Fig. 4.1 ). Each tribe has 

its own style of crafts, dress, and architecture which set it apart from 

other tribes, yet all share a similar view of the cosmos and their 

place within it. 63 With the introduction of the Spanish in the 

Southwest, Indian cultures underwent a change. The Spanish 

introduced the Indians to a new religion and brought with them 

sheep, horses, new styles of dress, and furnishings. They influenced 

the buildings and town plans of the new Spanish towns and Indian 

villages. 
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Figure 4.1 Map of the reservations and villages of the Southwest 
(C.L. Tanner. Southwest Indian Crafts Arts , 4) 
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Myths and stories provide 

a glimpse into the pueblo culture 

and view of the cosmos. The 

Pueblo world is a sacred place 

where life energy flows through 

the animate and inanimate realms. 

This world can be described as a 

spherical unit (Fig. 4.2) . The sky 

is referred to as a basket and the 

earth is the bowl. '"Behold,' said 

the mother as a great terraced 

bowl appeared at hand and within 

it water, 'this is as upon me the 

homes of my tiny children shall be. 

Figure 4.2 Sky-basket and 

Earth-bowl (dra wing by : 

Jeremiah Iowa) (N.C. Marko vich , 

W.F.E. Preiser and F.G. Strum, ed . 

On the rim of each world-country, Pueblo Style and Regi onal 

terraced mountains shall stand."'64 Architecture , 23 ) 

The basket (sky) covers the terraced bowl (earth) to complete the 

sphere. The basket is associated with coldness and the bowl with 

warmth. "Warm is the Earth-mother, cold the Sky-father, even as 

woman is warm, man the cold being. "6 5 

The Pueblo dwellings were identified with the earth itself. 

They were surface dwellings which evolved from the pit-house. For 

pueblos, there still remains an identification to the ground. They 

appear to rise out of the ground. Rina Swentzell observes that "the 

walls defining the structures were extensions of the earth and within 

the structures the walls lost identity as man-made and rather 

remained as extensions of the earth. "66 Pueblos were constructed 

out of adobe. The word refers to a mixture of clay and sand, bricks 

made from this mixture, and any home made of adobe. Early 

Indians, in prehistoric times, used puddle adobe to construct their 

pueblos. This method was time-consuming and required each 

successive layer to dry before the next layer could be poured. As 

these early Indians developed , they began using adobe blocks which 

were cut out from the sides of hills. When the Spanish colonists 

came to the Southwest, during the late 16th century, they aided the 
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Indians by developing adobe 

bricks. These bricks, molded 

from a mixture of mud and 

straw, took several days to dry. 

They provided flexibility in 

building because they did not 

have to be cut from the earth 

and hauled to a site. These 

bricks, used to build haciendas 

and churches, were intended to 

imitate the stone blocks used 1n 
Spain. 

The kiva was an important 

part of the pueblos. It was the 

religious center for the community 

(Fig. 4.3 ). It existed in the world 

below. The kiva was located in 

the center of the village (plaza) 

and surrounded by pueblo units 

(Fig. 4.4 ). The plaza represented 

the spirit world. The difference 

between European plazas and 

Pueblo plazas were that the 

--=· 

Figure 4 .3 Kiva 

(drawing by : Jeremiah Iowa) 

(N.C. Markovich, W.F.E. Preiser 

and F.G. Strum, 24) 

European plazas read as complete Figure 4.4 The town: houses, 

forms with definite edges while plaza, and kiva 

the Pueblo plaza read as incomplete (drawing by : Jeremiah Iowa) 

figures. What completed them were (N.C. Markovich, W.F .E. Preiser 

the views to the landscape, their and F.G. Strum, 24) 

irregularities allowed to become apart of the central space. Tony 

Anella supports this view in his research on the Pueblo plaza entitled 

Learning from the Pueblos. 67 In it he writes that a European plaza is 

a complete enclosure and directs itself outward. Man is conceived to 

be the at the center of this circulation system. The Pueblo plaza is 

the point of intersection of views to sacred mountains. The 

landscape is intentionally brought into the plaza. Man, in the pueblo 
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world, is not at the center but 

rather the center is a void 

denoting the mystery of spirit. 

During the days of rituals, it 

became a place of worship when 

rituals or ceremonies took place. 

Pottery was one of the 

oldest and most important of the 

native Southwestern Indian craft 

arts. It began about 300 B.C. and 

still exists today. Changes in styles 

and forms occurred during the 

Spanish occupation and with the 

introduction, in 1878, of the 

railroad in the region. 6 8 

Paints for these crafts were 

obtained primarily from minerals. 

For example, shades of yellow, 

red, and orange were derived 

from ochres or uon ores. These 

paints were applied with a yucca 

brush. It was estimated that less 

than 7% of prehistoric pottery 

was decorated, yet today, in part 

due to the commercialization of 

the craft at the turn of the 20th 

century, this percentage has 

increased. 6 9 

Forms reflect a village or 

tribal character. Forms, shades 

of color, decorative themes and 

styles make these crafts distinctly 

Zuni, Hopi, etc. (Fig. 4.5). These 

forms changed significantly during 

the 20th century when a number 
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Figure 4.5 Hopi bowls 

(a) slightly curved rim 

(b) interior decorated as 

well as (c) the exterior 

of the bowls 

(C.L. Tanner, 92) 



of tribes abandoned their 

traditional craft. Some tribes still 

made pottery for their own use 

while others made it to sell to 

tourists . Two basic forms still 

remain, that of the bowl and jar. 

These products, as a result of 

commercialization, have diminished 

in size and increased in the variety 

of decoration that is applied . 7 0 

The Southwest is known for 

its silver and turquoise jewelry. 

Blacksmithing, and the working 

of copper and brass, preceded any 

knowledge of silversmithing. Figure 4.6 Silver concho belts 

According to Adair, these crafts (C. Mather and S. Woods. Th e 

existed among the Zunis and Santa Fe Style , 141 ) 

possibly the Navajo as early as 1830-40.71 Mexican metal craftsmen 

were responsible for introducing silversmithing to the Navajos , who 

are the best known Indian craftsmen in silver in the Southwest. It 

was not until after 1899, that this craft became known to white 

consumers in the East. The Fred Harvey Company was the primary 

supplier of authentic Indian silver jewelry to consumers in the East. 

The Fred Harvey Company, in 1899, began the task of 

commercializing the silversmithing craft. Many of these Indian 

crafts were sold along side Harvey Houses, such as the El Navajo w 

Gallup, New Mexico. By 1920, many Indian tribes were pursuing thi s 

profitable trade. White men also began to produce this same type of 

jewelry in factories, but their products were stamped in thin silver 

and lacked the quality of authentic Indian pieces (Fig . 4 .6).7 2 

The pueblo people, regardless of the changes in crafts , dress, 

and methods of producing goods, still retain their connection to the 

earth. Everything produced in the village, clothes, pottery, jewelry , 

and homes, are all hand-made from materials obtained from around 

the area. The pueblo was the embodiment of harmony with nature. 
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Despite commercialization, these Indians, for the most part, still 

practice their ancient traditions, spiritual ceremonies and rituals. 

The pueblos culture is one of the few things in American history that 

has not been totally lost or changed in the name of progress. 

The pueblo culture has survived into the 20th century and, In 
doing so, has preserved its art, architecture, and symbolism. The 
symbols of the pueblo people have been used by architects and 
artists, of the 19th and 20th centuries, in their works. Many of these 

symbols, now common in the New Mexico, originate from the Indian 
culture, while others stem from the Christian religious beliefs 
intraduced by the Spanish in the 1500s. 

4.1.1 Symbolism in Southwest Architecture 

Symbols used by Native Americans represented their 
connection and dependence on nature. Architects of the 20th 
century used many of these symbols in their works to reflect the 
history, culture, and importance of Native Americans in the 

Southwest. These Native symbols were used as decorative motifs. 
The forms of buildings, at times, may have been guided by 
traditional views regarding buildings and the natural environment. 
The traditional view being that pueblo buildings were products of 
the earth, and as such they were subject to the laws of nature. 
Therefore buildings might appear weathered or aged as a result of 
years of exposure to the wind and rain. On this subject John Gaw 
Meem, an architect who practiced in New Mexico, wrote: 

To deprive the architect of the emotional satisfaction of 
recalling the shapes and forms associated with the history and 
tradition of the region in which he lives is very much like 
disapproving of nature because she makes a son's face to recall 
that of his father. Can it be that we architects of the 20th 
century, in our devotion to the standards set by science and 
technology, are depriving ourselves of equally important 
requirements demanded by man's emotional nature?? 3 
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Much of the architectural 

detailing, on structures in the 

Southwest, can be found on 

wooden beams, corbels, and 

scones, as well as decorative 

grills and ironwork. This was 

characteristic of forms of folk 

art used by Hispanic peoples in 

the nineteenth century in New 
Mexico.74 

Today many of these 
Figure 4. 7 Shell/rosette symbol 

(Anne Taylor. Southwestern 

symbols have lost their Ornamentation and Design, 30) 

importance in society. Their meanings are forgotten and their 

Images are used as decorative elements, applied by individuals with 

little or no understanding of their significance. A symbol is a term, a 

name, or a picture that may be familiar, yet possesses specific 

meanings. Symbolic designs have history, connections to design and 

patterns in nature both abstractly and literally. Many of the Native 

symbols have their origins in nature. 

evolved out of things found in nature. 

Their designs and patterns 

Symbols used by architects 

possess a connection to the Indians. The use and meaning of these 

symbols, in many instances, goes beyond the Native American 

meaning into European cultures. These symbols then take on a 

universal meaning. An example is the shell or rosette symbol (Fig. 

4. 7). It is radial in form with leaves or sections which originate from 

a center and is derived from natural forms, either the shell, rosette 

or the chrysanthemum flower. This symbol is often found in Spanish 

carvings. It can take on a number of meanings depending on which 

historical interpretation is chosen. The shell, in history, has been 

used as money, jewelry, and in some ceremonial pieces. The Greeks 

used the shell as the symbol of fertility. They also relate the shell to 

the moon and women. In the middle ages the seashell became a 

symbol of birth and rebirth.75 The meanings were all the same, 

regardless of which interpretation. that of prosperity. 
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Examples of symbolism 

1n architecture would be the 

detail sketches, by John Gaw 

Meem, for the 1929 addition to 

the La Fonda in Santa Fe, New 

Mexico. Meem, the architect of 

the hotel's addition, used in his 

design sketches hex signs on 

corbels (Fig. 4.8). The hex sign for 

rain had been used for centuries as 

a means of warding off trouble or 

attracting good luck. They could 

assume many forms, but the most 

common was the star in a circle. 

He used the twisted rope design 

on lintels, balustrades, and corbels. 

This was a Spanish detail, yet for 

the Pueblo Indians this symbol 

meant unity and connection.76 It 

was during the Pueblo Revolt 

against the Spanish in the 1600s 

that the twisted rope became 

meaningful to the Indians being 

sent to the various tribes as a 

symbol of their unity as one 

people against the Spanish. 

One symbol found in the Native 

Figure 4.8 Hex sign 

(Anne Taylor, 34) 

EB 
Figure 4.9 Sun Wheel (swastika) 

(Anne Taylor, 36) 

culture of the Southwest, which 

was not found in many 20th centure structures, was the sun wheel 

(Fig. 4.9). It was a symbol which is now known to the world as the 

symbol of Adolf Hitler's Third Reich. To the Indians the swastika 

was an attempt to represent the path of the sun. Each arm 

represented a position of the sun on its daily journey. Arms could 

point clockwise or counter-clockwise. 
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Figure 4. I 0 Corn and cloud drawing 
(Anne Taylor, 38) 

The corn or maize symbol was important to Native Americans 

(Fig. 4.10). To them, maize was a sacred element used in ceremonies 

such as births and marnages. They used this symbol in their crafts 

In the spring, Pueblo Indians perform a corn-grinding 
ceremony. The corn dance is a celebration of the upcoming 
harvest. The morning of the dance, women shake the tassels to 
free the pollen. The pollen and cornmeal are the most sacred 
parts of the plant.... Each color of corn is associated with a 
particular world region--north, south, east, west--and is 
personified by a corn maiden. 7 7 

to represent the continuity of life, a bridge between the spiritual and 

the physical world. Meem used the corn symbol in much of his 

metalwork designs, brackets, and plaster relief sculptures. Meem, In 

addition to the use of these Indian symbols, hired two sculptors, 

Edward Holien and Arnold Ronneback, to carve terra cotta panels, for 

the La Fonda Hotel in Santa Fe, depicting Native American costumed 

dances, masked Kachinas, animals, and forms found in nature (Fig. 

4. 11). 78 These terra cotta panels can be found today over some 

doorways and one such panel still exists today over the fireplace in 

the South portal (Fig. 4.12). 
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Figure 4. 11 Carved terra cotta panels depicting Native Americans 
La Fonda Hotel, Santa Fe, New Mexico 
(Anne Taylor, 40) 
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Fig. 4.12 Terra cotta panel over fireplace 
in the South portal of the La Fonda 
(author's photograph) 

The ornament found in much of Meem's work was meant to 
show a connection to the Spanish and Native Indian history in the 
region. Today these symbols are common in decorating furnishings, 

jewelry, pots, and in architectural detailing. Symbols, in the 
Southwest, remain the same, only their meanings change. 

4.2 Arts & Crafts Movement 
The Arts & Crafts Movement, In England and Europe, began in 

the mid 19th century and did not receive its name until 1888. The 
movement officially started with the Crystal Palace Exhibition In 

London, England in 1851. "The original mission of the movement 

was nothing short of reformation of the social structure of Great 
Britain and the United States to counter the adverse effects of the 
Industrial Revolution and restore a humane balance to life. "79 The 
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movement itself spanned the second half of the 19th century and the 
first three decades of the twentieth century. 

The movement's focus, a return to a simpler more honest 
approach to crafts, contradicted the ideals of the Industrial 

Revolution. It emphasized hand-craftsmanship, simplicity, and 
truth-to-materials dictated by function and environment.80 In 

theory, the movement was to merge art and social reform. The 

Industrial Revolution devalued the worker, reducing him to just a 

care-taker of the machine. Many people, at that time, believed that 

the Arts & Crafts Movement could restore dignity and honor back to 

the worker. It was thought that restoring the value of manual labor, 

and therefore the value of the laborer, could be achieved through 

individual handworked crafts where traditional tools would be used 
by artisans. 8 I 

Many architects and critics such as John Ruskin and William 

Morris thought that the repetitive industrial work was destroying 
spiritual fulfillment and the honest and simple art of medieval 

craftsmen. They argued for a return to the medieval spirit. John 

Ruskin, at the time a Slade Professor of Fine Art at Oxford, blamed 
the factory for the ills of society. "Censuring the products of 

machinery as monotonous, uninspiring goods that disassociated their 
users from contact with human creativity, Ruskin crusaded for hand 

labor as an essential human right that preserved dignity and 
inventiveness in society. "82 Morris, an English writer and designer, 

preached "Having nothing in your houses that you do not know to be 
useful, or believe to be beautiful. "83 George Ward Nichols, inspired 

by Ruskin and other philosophers, summed up the essence and aim 

of the movement: "to unite the useful, which is the end of industry, 

with the beautiful, which is the end of art. "8 4 

The movement had spread to America by 1876, originating 

with the Centennial Exhibition in Philadelphia. The title of the 

exhibition was Art with a Mission, which sums up the purpose of the 

movement, to reunite art with life. The movement was more 

accepted in America than in England because American 

manufacturers were not philosophically opposed to the use of 
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machinery. America was changing from an agricultural, rural society 

to an industrial, urban nation. It had no class structure, as in 

England, which added no political pressures. 8 5 

The Arts & Crafts Movement entered American homes in the 

form of publications directed at women such as House and Garden, 

House Beautiful, and Ladies' Home Journal. In some publications 

they showed rooms decorated with Indian crafts from the Southwest. 

By the turn of the century Americans were collecting the crafts of 

Native Americans. Collectors sought basketry, pottery and other 

objects of Native Americans. As a result of this growing interest m 
Native American crafts, many traditional art forms survived and in 

some cases were revived, such as the Hopi pottery in Arizona.86 

Native Americans shared a similar philosophy to that of the 

Arts & Crafts Movement. To Native Americans, art was a way of 

approaching the world. "Objects like people, project beauty or 
harmony outward, but they are dynamic rather than static, and they 

are primarily important not in themselves but as manifestations of 

harmonious, good living. "8 7 

The artistic value of most objects of the American Arts & Crafts 

Movement lies in the hand-crafted design of the piece rather than tn 

the method in which it was created. This was somewhat of a 
different approach than that of the Native American art. "Native 
American art is bound with cultural associations and assumptions. It 

is the power of the Indian vision and the spirit that is translated in 

the pieces, which then engenders interest and creates an emotional 

response for avid collectors. "8 8 
In America, the Arts & Crafts Movement assumed major 

regional variations. Spanish colonial influences in the Southwest and 

California were used as a source for inspiration. In addition, the 

Franciscan missions in the Southwest and California established a 

historic and regional identity. 

Historicism -- the borrowing of designs from historical 
traditions -- became a frequent feature in Arts & Crafts 
productions. As the movement matured in the United States, 
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many artists were inspired by Native American traditions from 
the Great Plains and the pueblos in the Southwest. Native 
Americans were seen by Arts & Crafts followers and buyers as 
untainted and uncorrupted by an effete civilization or its 
industrial system. The American Indian was idealized as 
the noble savage who lived harmoniously in and with nature, 
taking no more than was needed. 8 9 

The architecture of the Santa Fe Railway, during the turn of the 

century, was influenced by the Arts & Crafts Movement. The 

Railroad was searching for a regional style of architecture for the 

Southwest. They decided that the best way to represent this regional 

style of architecture was through the creation of the New Mexico 

Building, first displayed in the 1904 Louisiana Purchase Exposition. 
This building was intended to reflect the architectural style of New 

Mexico. It started with the style of the missions found in California 

but soon realized that the style of the missions found in California, 

New Mexico, and Arizona were dramatically different. The history of 

the region had to be considered as well which led to the emergence 

of the Spanish-Pueblo style, a mixture of Spanish and Indian 
influence. The Spanish-Pueblo and Pueblo style were common 

architectural styles in New Mexico. Isaac H. Rapp was one of the 
most famous architect in New Mexico to design in these styles. Rapp 

designed several buildings in the region in the Spanish-Pueblo style 

before the New Mexico Building, which became one of his most 

important works. 

4.3 The New Mexico Building 
The New Mexico Building displayed the diversity of the peoples 

of the Southwest. It represented a regional identity unlike any other 

in the United States. From this building, designed by Isaac H. Rapp, 

developed the Spanish-Pueblo style which, at least in the Santa Fe 

area, had come to be known as the Santa Fe style. 
Colonel D.C. Collier, invited by the citizens of Santa Fe, had 

made a life long study of the western towns and their pattern of 

development. According to him, Santa Fe needed to promote the 
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Figure 4 . 13 New Mexico Building, 1915 Panama-California Exposition 
(C. Sheppard. Creator of the Santa Fe Style, 80) 

qualities that both the city and the region possessed. 

area he suggested taking Pueblo Indians to California, 

To promote the 

building a 

pueblo, and leaving it there to promote the New Mexico territory. It 

was his premise that colonists and investors followed tourists.90 

In 1915, a promotional pueblo, called the New Mexico Building, 

was erected at the Panama California Exposition in San Diego (Fig. 

4.13 ). Designed by Isaac Hamilton Rapp, of the architectural firm of 

Rapp, Rapp and Hendrickson, it was based, in part, on the church at 

the Pueblo of Acoma. The building was designed to evoke the 

primitive character of the life of the pioneers of the Southwest. This 

was the second of such buildings designed to represent the culture of 

New Mexico. The first was the New Mexico Building at the 1904 

Louisiana Purchase Centennial Exposition in St. Louis, Missouri. This 

building, designed by Isaac H. Rapp, was designed in the (California) 

Mission Revival Style (Fig. 4.14 ).91 This style of architecture was 

made popular by the Santa Fe Railroad, but did not adequately 

represent the culture of the Southwest. 

The New Mexico Building of the 1915 Panama California 

Exposition was such a success in representing the influences of the 

Hispanics and Indians in the Southwest that, in 1916 a refined 

version, the Museum of Fine Arts, was built in Santa Fe. This 

building, designed by Isaac Rapp, was developed so that it would be 

46 



Figure 4.14 New Mexico Building, 1904 Louisiana 
Purchase Centennial Exposition (C. Sheppard, 47) 

viewed from three angles: diagonally across the Plaza or obliquely 

from either Palace Avenue or Lincoln Avenue.92 The organization of 

the building was based off the mission at Acoma. The church form 

was on the left, the one-story cloister was in the middle, and the 

second-story open loggia was on the right. The two towers were 

connected visually by a balcony and a row of vigas . The balcony was 

based on either the San Felipe or Santo Domingo mission.9 3 The side 

facing Lincoln A venue was more asymmetrical than the Palace 

Avenue facade. A three-story bell wall is used, instead of a bell 

tower, and the walls to the left of it were terraced and vary in 

height. The walls were tapered and the corners were slightly curved 

and tapered. This created the visual effect of erosion and weathering 

of the hand-finished plaster of the walls.94 Bordering the beams 

were lintels which have, as decorative detailing, shallow chisel 

gouges which were painted red, yellow, blue, or green in sequence. 

This was a Hispanic treatment that could be found in many Hispanic 

religious structures. 

The architectural elements used in the Spanish-Pueblo style, 

are credited as having their origins in Isaac Rapp's Museum of Fine 

Arts building (Fig. 4.15). The photographs of the peublos in the 

Southwest, taken by Carlos Vierra, should be noted as a possible 
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Figure 4.15 Fine Arts Museum, Santa Fe, New Mexico 1917 
(photo #22968 Santa Fe Archives) 

• ; ' c • · -':,: .... _ 

source of inspiration for Isaac Rapp. Rapp was sensitive to the role 

of shadows cast from the exterior viga ends across his walls. Vierra's 

photographs may have taught him possibilities for enlivening his 

surfaces through the play of these shadows. The Fine Arts Museum 

was considered one of the finest examples of this style. The style 

was based on tourism as well as a need to define the culture and 

architectural identity of New Mexico. It was founded on the 

principles of the Arts & Crafts Movement, forms being chosen based 

on climate, local materials, and history. Spanish-Pueblo style 

buildings were low, at most two stories, with slightly pitched flat 

roofs which may have a slight overhang. Everything was designed 

on a human scale. Walls were horizontal in effect, containing few 

openings. Their color was red-dish brown to cream using materials 

of adobe, plaster, wood, and brick.9 5 

Other people, though not as well known as Rapp, also played a 

part in the development of the style. Edgar Lee Hewett, a professor 

at Las Vegas, was primarily responsible for placing the 

"archaeological experiences in the Southwest on a plane of 

respectability with those of Greece, Rome, and the Near East. "96 By 

1909, Hewett had persuaded the New Mexico Legislature to establish 

the Museum of New Mexico. The museum and the school were 

housed in the historic Palace of the Governors. 
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In 1913, the Territorial portal attached to the adobe face of the 

Palace was redesigned. Sylvanus G. Morley, a former student of 

Hewett, designed a new Hispanic portal and justified his design on 

historical grounds. The portal was conceived as it might have looked 
m the mid-1770s. 

The Spanish-Pueblo style had come to represent the blending 
of different cultures in the Southwest. It used a blend of Spanish 

spatial organization and proportions and Indian construction 

methods. Indians at the time used adobe blocks, cut from the sides 

of hills, for constructing homes. Earlier Indians used puddle adobe, a 

more time consuming method, for constructing homes. The Spanish 

introduced wooden molds which were used to make adobe bricks. 
These adobe bricks were smaller than the adobe blocks but could be 

used the same way in constructing buildings. It was a unique blend 

of the two cultures which came together to reflect the history and 

diversity of the Southwest. 
The Spanish-Pueblo style was just what the Santa Fe Railroad 

was searching for to help in marketing this region to people in the 

East. This style reflected both the Spanish and Indian cultures in 
the region. The Railroad could now advertise and promote the region 

creating ways to reach all the scenic points of interest. 

4.4 Marketing the Southwest 
The AT&SF, between 1882 and 1940, in association with the 

Fred Harvey Company began to market a regional identity for the 

Southwest. It was their intention to display it as a "tourist attraction 

of sublime natural wonders, prehistoric and colonial historic 

significance, and colorful, tamed, native peoples, primarily 
Indians. "97 Both companies were responsible for the creation and 

marketing of this new artificial Southwest. The land of enchantment 

now could be found or expressed through architecture, art, and 

Native rituals. 
In 1906, after Fred Harvey's death in 1901, the trustees, 

Harvey's sons, organized the Fred Harvey Corporation, a closed 

corporation, chartered by New Jersey. The new firm entered into a 
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contract with the Santa Fe Railroad to continue to operate Fred 

Harvey's business empire as the deceased had designated. World 

War I brought new life into the Harvey businesses. Expansion of the 

Harvey empire reached its zenith in 1917, when there were 100 

Harvey eating houses from Chicago south to Galveston and west to 

the Coast. The volume of passengers on the Santa Fe Railroad began 

to decline by 1920. It was at this time that both, the AT &SF and the 
Fred Harvey Corporation, began to search for a new way to 
encourage people to travel. 

Harvey's sons, after their father's death, saw the potential of 
the Southwest as a vacation spot. They knew that, if properly 

advertised, people would discover the desert climate, the Indian 

festivals, and the great natural wonders. They envisioned building a 

chain of hotels along the Santa Fe across the Southwest. Each would 
provide sight-seeing tours to sights nearest to them. Ford Harvey, in 
a letter to Byron in Chicago, wrote: 

You will note reference 1n my letter to Mr. Storey [Santa 
Fe Railway president] about the important influence of places 
like Gallup. The last time I saw him I discussed the 
advisability of facilities at Winslow, pointing out that with the 
right layout at Santa Fe, Albuquerque, Gallup, Winslow, 
Williams and Grand Canyon, we would be well equipped to take 
care of the motor development expected from the Santa Fe 
Transportation Company. It looks as if this motor business 
might grow rapidly and into important proportions. With Santa 
Fe and Albuquerque as bases for that territory, Gallup for 
Canyon de Chelly, Mesa Verde, Zuni, Inscription Rock, and other 
points of interest there, Winslow for the Petrified Forest, Hopi 
Villages and Painted Desert, the Meteorite Canyon and the 
White Mountain country, with Grand Canyon to take care of 
that section, there would be opportunity for wide publicity and 
subsequent popular patronage --I am convinced there is quite 
a future there!9 8 

Byron relayed this message to Storey, and he agreed with the 

assessment. 
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Figure 4. 16 El Navajo hotel, Gallup, New Mexico 
(V. Grattan. Mary Colter: Builder Upon the Red Earth, 40) 

The El Navajo in Gallup, New Mexico, completed in 1923, was to 

be a departure from the earlier hotels with Spanish names and 

Spanish architecture(Fig. 4.16). It was to be a tribute to Native 

Americans with a blending of modern architecture and ancient art. 

It was a departure from the Spanish-Pueblo or California Mission 

Revival, such as the El Ortiz and the Alvarado, which had become a 

trademark architectural style for the Fred Harvey Corporation and 

the Santa Fe Railroad.99 The architecture of this hotel was the Santa 

Fe Railroad's first step into modern architecture. David Gebhard, an 

architectural historian, described the building as a: 

. . .most vigorous modern statement. Horizontal and 
Vertical groupings of windows, cubistic handling of walls and 
projecting balconies, and the three tasseled pair of lights 
attached to the main block of the building were design motifs 
which had become the vocabulary of the early modern 
movements in Europe and American architecture . I 00 

In the El Navajo, Indian sand paintings were used as decorative 

motif. This was a first in architecture of this period. Prior to this, 

few Anglos had ever seen sand paintings. Sand paintings were used 

as part of Navajo religious rituals and destroyed after their use in 

these ceremonies. Sand paintings were sacred and not meant for 
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public viewing. These paintings were used by medicine men who, 

during ceremonies, used them to cure the sick, petition a blessing, 

celebrate an event, etc. Records of these designs existed only in the 
memories of the medicine men who performed these ceremonies. 
Construction of these paintings were directed by a medicine man and 

carried out by his assistants. The assistants would spread a field of 
white sand on the floor of the lodge of the medicine man and then 
begin drawing with colored sands. The person needing healing, 
spiritual help, etc. would then be seated on the sand painting. The 
assistants would rub the colored sands on the patient, destroying the 
design, but bringing the sand's curative powers to the patient. I 0 I 

The original sand painting sketches for the El Navajo were 
drawn by Sam Day, Jr., and Indian artists from St. Michaels, New 
Mexico. They were reproduced on the hotel's walls by Fred Greer of 
the Harvey company. 

The paintings highlighted the smooth, plastered walls of 
the interior of the hotel with its long, low arches, black-and-red 
batik drapes, red tile floor, and bright Navajo rugs. On both 
sides of the fireplace in the reception lounge were distinctive 
wrought-iron wall lamps that [Mary] Colter had designed using 
traditional Indian designs of clouds and lightning. The colors 
used throughout the hotel were subtle earth tones suggested 
by the natural mineral and vegetable dyes that Indian women 
used in fabrics and basketry. The overall effect was warm, 
spacious, and restful. I 02 

Great care was taken to make these pa1nt1ngs authentic, and yet, at 

the reception of the opening of the hotel, in 1923, a medicine man 
pointed to the leg of one of the male figures in the painting The Man 
Who Killed Fear and said, "You have omitted the rainbow garters" 
(Fig. 4.17).1 03 The error was quickly corrected. It was Colter's 

intention that these sand paintings be absolutely authentic so as to 

preserve this art form for posterity. 
In the El Navajo Hotel, Colter achieved a restful atmosphere 

through the use of soft lighting. Its interior reflected: 

52 



Figure 4.17 Sand painting tn the El Navajo lobby, 1923 
(V . Grattan, 43) 

.a bygone era, a more tranquil age when time moved more 
slowly. She created pleasant sanctuaries that were removed 
from the noise and rush of the twentieth century, places where 
people could rest and regain their composure.l 04 

Advertising for the Grand Canyon began after the Santa Fe 

Railroad acquired a railroad line leading to Williams, and had built a 
branch line to the south rim of the canyon where they had built the 

Bright Angel and El Tovar lodges (Fig. 4.18). These two lodges were 

to function as tourist facilities, much like the La Fonda as a base for 

Harvey touring cars. These two luxury resort areas fulfilled an 

early dream of Fred Harvey, that of branching out into resort type 

facilities. The Santa Fe invited artists, lecturers, and writer to the 

area. Thomas Moran, a famous artist, painted scenes of the Canyon. 

The Railroad then made lithographs of them which were distributed 

by the Railroad and the Fred Harvey to schools, hotels, railroad 

depots, and tourist bureaus. The Railroad bought only the best 

works for use in the future as promotional material. Copies were 

distributed and posters made and leading eastern newspapers ran 

advertisements. This media blitz reached millions who were 

previously unaware of the Canyon. 
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Figure 4.18 Bright Angel Lodge, Grand Canyon , Arizona 
(J.D. Henderson. Meals By Fred Harvey , 34) 

The Southwest, to many Easterners, became a sort of theme 

park displaying a carefully showcased interpretation of the region. A 

giant ethnic theme/amusement park: 

Just a show! The Southwest is the great playground of 
the white American. The desert isn't good for anything else . 
But it does make a fine national playground. And the Indian, 
with his long hair and his bits of pottery and blankets and 
clumsy home-made trinkets, he's a wonderful live toy to play 
with. More fun than keeping rabbits, and just as harmless . 
Wonderful, really, hopping round with a snake in his mouth. 
Lots of fun! Oh the wild west is lots of fun: the Land of 
Enchantment. Like being right inside the circus-ring: lots of 
sand, and painted savages jabbering, and snakes and all that. 
come on, boys: we've every bit as much right to it as anybody 
else. Lots of fun !I 05 

The Indian, in a way, were nothing more than servants. A 

strange and primative people who, at the time, caught the attention 
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of easterners. They put on shows (cerimonial dances) for the tourists 

and sold their traditional crafts as souvenirs . The Indians were 

forced into this type of bondage. Life in the Pueblo village was one 

of poverty and starvation. This was the only means that they had to 
survtve. 

It was not until the Paris Exposition of 1867 that world fairs 
began to have amusement zones outside the main complex. 

Attractions in the amusement zone usually included rides 
in which the public was ... jiggled ... by a mechanical contrivance; 
panoramas that depicted some great historical, religious or 
mythological event...; natural curiosities such as ... animal shows 
[and] human freaks ... ; ethnic displays in which the public was 
invited, for a fee, to view the customs and ceremonies of 
foreign peoples and usually encouraged to purchase items 
purportedly made in these lands or partake of indigenous food 
and drink; and shows often featuring dances or gyrations by 
scantily-clad females, but including many other sorts from 
circuses to historical pageants.l 06 

Native Americans, in the world's fairs, were treated as trophies, 

showing how they have been conquered and civilized. British 

exhibits showed colonial products and the use of native labor to 

obtain these products. The French showed elaborate and artistic 

renditions of native life. Americans showed before and after 
displays contrasting barbarous old ways with new civilized ways.l 07 

Living Indians were never allowed in the main part of the fair. 
They were confined to the amusement zone. Only statues and 

paintings of Natives would be allowed into the serious part of the 

fair. The amusement zone contained displays of many conquered 
peoples. Native Americans, in the Panama Pacific fair of 1915, were 

shown in a Wild West show and in a mock-up Hopi village 

constructed by the Santa Fe Railroad entitled "Life of a Vanishing 
Race."l08 

The display of these conquered peoples were nothing more 

than a display of a country's power. They became, in essence, 

symbols of power and strength.! 09 Native Indians were treated no 
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different. 

Santa Fe 

the spirit 

They represented American might and power and to the 

Railroad and the Fred Harvey Corporation they represented 
of the Southwest. 

To market this area, the Harvey Company and the Santa Fe 
Railroad, came up with the idea of creating a guided tour service. Its 

function would be to take people out to the places that were 

advertised so much in the East. Now travelers could not only read 

about the Indians, but could experience them and their way of life as 
well. 

4.4.1 Harvey Touring Cars 

The AT&SF, in association with the Fred Harvey Company, 

began, in 1882, to market a regional identity for the Southwest. The 

Railway transformed it into a land of natural wonders, filled with 
primitive arts and natives. By the late 1920s, tourism in the 

Southwest had increased. N. H. Graburn characterizes this tourism as 
a kind of cultural tourism: 

Nature in the "raw" is nice but somewhat boring because 
there is no dialogue.... Another way to get close to Nature's 
bosom is through her children, the people of Nature, once 
labeled Peasant and Primitive.... Interaction with them is 
possible and their naturalness and simplicity exemplifies all 
that is good in Nature herself. II 0 

The Fred Harvey Company's answer to the Increase 1n tourism to the 

region was the creation of Indian Detours. These Indian Detours 

were motorized trips designed to take tourists to scenic points of 

interest. These tours covered all of northern and central New Mexico 

and the Hopi villages and Canyon de Chelley of Arizona (Fig. 4.19). 

Tours cost forty-five dollars and lasted three days which included 

meals, lodging and transportation. 
A 1929 promotional publication provided a description of what 

tourists might expect from a tour of the Southwest. 
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Figure 4 .19 Touring cars and busses at the La Castaneda in Las Vegas , 
New Mexico (photo by Edward A. Kemp) 
(Santa Fe Archives #46947) 

Off the beaten paths in our Far Southwest, few are of the 
kind we all know. More are of a very different sort. 

The few are the steel ribbons of the railroads, following 
lines of least resistance across immensity. The many are the 
paths of the Indians, worn inches deep in solid rock by 
moccasined feet; the ways of the sandalled padres and steel
clad soldiers of Spain; the trails of the fur-capped mountain 
men; and the broad tracks blazed by those in buckskin and 
deepened under the dust clouds of plodding pack trains and 
Covered Wagons. 

It is with the latter that this folder has to deal. They lead 
away into the hinterlands of New Mexico and Arizona, far from 
the familiar beaten path of the railroad. They criss-cross a last 
frontier that has taken 350 years to subdue. They find out 
buried cities that flourished when Britons crouched m caves , 
reach medieval Spain dreaming away the centuries in the 
mountains of America, and string together age-old Indian 
pueblos where one may "catch archaeology alive." They seek 
out the mines, the lumber camps, the open ranges and the 
painted canyons of the least-known and most fascinating 
corner of the United States. 

Those who are passing on into the setting sun made the 
Southwest safe. The railroad made its gateways accessible. It 
needed only the automobile, dragging better roads behind it, to 
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let down the last barriers of time and distance, discomfort and 
inconvenience, that for so long barred the Southwest to any but 
the pioneer .... 

Harvey Motor Cruises reached every part of the 
Southwest. They hold the only key to exploration in comfort of 
an amazing territory .1 1 1 

The first Detour brochure, written and designed by Roger W. 
Birdseye, advised: 

It is the purpose of the Indian Detour to take you through 
the very heart of all this, to make you feel the lure of the 
Southwest that lies beyond the pinched horizons of your train 
window. In no other way can you hope to see so much of a 
vast, fascinating region in so short a time--and with the same 
economy, the same comfort, the same leisurely intimacy and 
the same freedom from all trivial distractions .... It is 3 days 
and 300 miles of sunshine and relaxation and mountain air, 1n 
a land of unique human contrasts and natural grandeur .1 1 2 

Transportation for these tours consisted of a fleet of Packards and 

Cadillacs called Harvey Cars. Each car, painted tesuque brown, had a 
Thunderbird insignia on the doors. This insignia was an Anglo 
version of the Indian Thunderbird, a symbol of good luck.113 

Each car had a driver and a courier who served as a tour guide. 
The drivers wore uniforms consisting of riding breeches, boots, a ten
gallon hat, and a kerchief. The couriers wore gray uniforms which 
later were changed to skirts and velvet blouses (Fig. 4.20).114 

Couriers' attractive outing uniforms, rich in Navajo 
hammered silver and turquoise jewelry, are characteristic of 
the Southwestern Indian country. Greeting guests on arrival 
by train, it is thereafter the Couriers' privilege to fill the 
pleasant dual role of hostesses as well as guides. Their 
information is not intruded; it is simply a store of remarkable 
interesting facts from which casually to develop the full 
interest of a strange country. Friendships with representative 
Indians in many pueblos assure their guests intimate glimpses 
of Indian life not otherwise obtainable.115 
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Figure 4 .20 Fred Harvey courier 
(M.Weigle. "Southwest Lures ." Journal of the Southwest, 515) 

The El Ortiz, located fifteen miles south of Santa Fe, was to be 

the transfer point for passengers on the Santa Fe Railroad who had 

decided to take a tour of the Southwest. Designed in the Spanish

Pueblo style, by Louis Curtis from Kansas City, it was a hacienda style 

one story building built around an enclosed courtyard. It was roofed 

with red tiles, characteristic of the California Mission style, how ever 

the front facade used some Spanish-Pueblo elements such as 

projecting roof vigas, and canales. It would be difficult to determine 

its exact style since it uses a mixture of both, however the Santa Fe 

Railroad did not begin building any Harvey Houses, in New Mexico, in 

the California Mission style until 1898, so it is likely that the El Ortiz 

is Spanish-Pueblo. It contained ten rooms, furnished in the Spanish 

style, as well as a lounge which had traditional vigas supporting the 
ceiling.ll6 

At the El Ortiz, in Lamy, New Mexico, tourists were met and 

chauffeured to the La Fonda in Santa Fe (Fig. 4.21 ). From the La 
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Fonda tours would travel to one 

of the pueblos to see Indians 

and, if it was a festival day, they 

could watch ceremonial dances. 
Once the tour had ended they 
would be returned to Lamy to 

continue on their journey by 
rail to California. 

The Fred Harvey came 

up with a way to promote the 

Indians and their crafts while 

at the same time gererating 

revenues. They called it the 

Indian Building. Its purpose 

was to entise travelers on the Figure 4.21 Start of Indian 

Railroad to come watch Indian Detours at Lamy, New Mexico 

craftsmen at work. While in the (V. Grattan, 23) 

building these visitors would be guided through eventually ending 

up in the gift shop where they could purchase authentic Indian 

products. 

4.4.2 Indian Building 

In the Southwest, Indians would gather near the train depots 

located near to their reservation to sell their hand-woven blankets 

and baskets, silver jewelry, and pottery (Fig. 4.22) . Passengers, 

especially those from the East, became fascinated with these Native 

Americans. They enjoyed looking at their wares and bargaining for 

the best prices. It was not long before the Fred Harvey Company 

realized the potential economic possibilities in these Indian crafts . In 

1899 Herman Schweizer, a buyer for the Fred Harvey Company, 

commissioned some Indian jewelry to be sold in the Fred Harvey 

shops. As a result of Schweitzer's enthusiasm, the Fred Harvey 

Company, in 1901, opened an Indian Department and began to sell 

Indian merchandise. The company decided that the new hotel In 

Albuquerque, the Alvarado Hotel, would have the first Indian 
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museum and salesroom for 
Indian crafts.1 17 

Fred Harvey died in 

1901 before the completion 

of the new Indian Building. 

Though the founder of the 

company had died, his sons, 

Ford and Byron, and his son

in-law, John F. Hucke!, carried 

on the standards set by him. 

They, as their father, were 

convinced that the Southwest Figure 4 .22 Indians selling 

had great potential as a tourist wears infront of the 

area. In 1902 they hired Mary Indian Building 

Colter to arrange the interior of (V. Grattan, 9) 

the Indian Building. This was to be the beginning of a forty year 

association, for Colter, with the Fred Harvey Company and the Santa 
Fe Railroad. I 18 

The Harveys hired Charles F. Whittlesey to design the new 

station hotel in Albuquerque. It was to be distinctive, yet 

appropriate to the Southwest. For more than ten years architects In 

California had been designing their buildings in the mission style. It 

was the view of the Harveys that the Alvarado be designed in the 

same style so as to act as an away station for travelers continuing on 

to California on the Santa Fe. 

The Alvarado Hotel was named after an early southwest 

Spanish explorer, Hernando de Alvarado (Fig. 4.23). A brochure 

published by the Fred Harvey Company describes the hotel as: 

A great, wide-spreading building like a Spanish mission 
save for its newness; rough, warm-gray walls and a long 
procession of arches; all under a red tile roof with many 
towers--this, facing the distant purple mountains and set 
against the turquoise sky, is the Alvarado.1 1 9 
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Figure 4.23 Alvarado Hotel, 
Albuquerque , New Mexico 
( B. Bunting. John Gaw Meem : Southwestern Architect , 5) 

Another advertisement boasted that the new hotel was "the first 

building in New Mexico to revive the Spanish tradition and thereby 
make the whole Southwest history-conscious. "120 The hotel had 

many modern improvements such as electric lighting and a 

thermostat that regulated the steam heat. The hotel had a two 

hundred foot arcade which connected the hotel to the train depot and 

made the building appear to be a long mission. 

Located between the hotel and the depot, along the arcade, was 

the Indian Building, which was opened in 1902. Part of this building 

was the museum which was designed to display a collection of North 

American arts and crafts, ancient and modern, as well as Eskimo 

crafts and artifacts from the South Seas. This archaeological 

collection was gathered over a five year period by Schweizer and 

Hucke! and was not meant for sale to the public. One of the most 

interesting displays was a replica of a Hopi religious altar constructed 

by Henry R. Voth, a Mennonite missionary and anthropologist. Some 

Hopis objected to having a copy made of a religious object. A story 

centered around the altar was told by the Indians which told of a 

Hopi man who had laid the altar and was punished for his crime 

against the spirits. The story told how "in two days he began to swell 

up. His tongue was swollen and hanging from his mouth ."l21 This 

proved to be the only misfortune due to the construction altar. 
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Figure 4 .24 Navajo women at work in the Indian Building 
(V . Grattan, 12) 

In the Indian Building visitors could see Indian artisans at 

work (Fig. 4.24 ). One advertisement read: 

See patient Navajo squaws weaving blankets, their men 
engaged in fashioning showy bracelets, rings, and trinkets; 
Indians from Acoma and Laguna making pottery; skillful 
squaws plaiting baskets; see workers in hair, leather, and cloth. 
Undisturbed by the eager gaze of the tourist, the stoic works on 
as unconcernedly as though in his reservation home.I22 

The Navajo women would sit in one room before their primitive 

looms weaving brightly colored blankets in geometric patterns. They 

wore full skirts, velvet blouses, and silver necklaces. Each loom was 

arranged against a painted backdrop of the desert, with small pine 

boughs overhead and a large Indian rug on the floor. Located in the 

corner would be a silversmith working at a small forge beating out 

silver jewelry with a hammer.I23 

The arrangements of the Indian Building were such that while 

a train was stopped, passengers would be drawn into the Indian 

museum to see the displays of native art, then watch native 

craftsmen and women at work in the Indian workroom, and finally 

end in the curio shop where they could purchase baskets, bowls, 

silver jewelry, or blankets as souvemrs (Fig. 4.25). These Indian 
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Figure 4.25 Salesroom in the Indian Building 
(V. Grattan, I l) 

crafts were sold to the public by the Fred Harvey Company at 

reasonable prices. In the beginning it was hard to gather interest 1n 

the Native American crafts. But this venture by Harvey and 

Schweizer in Indian arts eventually paid off not only for the 

company but for Native Americans as well. They, the Indians, now 
had an outlet for their goods.124 

The Indian market was created a change 1n eastern attitudes 

and perceptions about the Indians. They came to respect them and 

view them as a proud and ancient people . The crafts that the 

Indians made changed in this new market from traditional Native 

works to a blending of traditional and European. Indian crafts were 

sold in the eastern cities in Harvey gift shops. Indian artisans were 

paid based on the quality of their work. In the beginning these 

Natives created traditional pieces. What is meant by traditional is 

that the shape of each piece and the designs covering it were 

characteristic of a particular tribe. These shapes began to change 

and fluctuate with the market (eastern tastes in style). Crafts that 

were not selling as well were replaced by those that were. The 

variety of work was limited and eventually new forms, European in 

ong1n, were introduced to create new forms more suited to European 

tastes. 
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Fred Harvey began collecting, in the late 1800s, Native art. 

Harvey was fascinated the Indians and their culture. In addition to 

Native art, Harvey also collected Spanish work as well. His collection 

mostly covered the peoples of the Southwest, however about 20% of 

it comes from Mexico and the states just north of Colorado. 

4.4.3 Harvey Collection 

Indian tribes in New Mexico and Arizona found it difficult 
before the 1920s to make a living without depending on government 

aid, agriculture, and the selling of hand-manufactured items. When 
the Santa Fe Railroad united with the Fred Harvey Company to boost 

interest in the Southwest as a vacation spot, interest in Indian hand
made crafts began to grow. Fred Harvey, seeing the potential for 

profit, began to sell these Indian crafts: pottery, rugs, blankets, 

· beads, silver ornaments, belts, bracelets studded with turquoise, etc. 

They were sold in the gift shops of his depot restaurants. The 

demand became so great that hundreds of Indians were employed to 
apply their ancient skills to produce these beautiful works. Fred 

Harvey employed several people knowledgeable on Indian art to 
evaluate the products and put a fair price on them. Fred Harvey 

through promotion of the Southwest and distribution of native 

products attained a nationwide demand and market for the 

Southwest as a whole. The Indian tribes now had a market for their 

goods and a way of employing their people. Whether the promotion 

and commercialization of the Southwest and its inhabitants was seen 
as a detriment or not, it was clear that before it little was known of 

the wondrous beauty that it held. It was thought of as a desert, 

lacking any modern comforts. Fred Harvey changed this, opening up 

a new world to Easterners in which to explore and discover. Fred 

Harvey took steps to preserve collateral phases of Indian culture in 

the Southwest until his death in 1901. 
In 1969, the Fred Harvey Fine Arts Foundation was formed in 

Chicago. Its purpose was to operate as a scientific and educational 

institution, housing and exhibiting to the public Indian and Spanish

American artifacts. Many p1eces toured the country or were loaned 
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Hopi Ceramic Jar ca. 1910 Tubatulabal Coiled Basket 
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Rare Hide War Shield, Navajo Serape ca. 1870 
Santa Ana Pueblo 
Figure 4.26 Artifacts from the Fred Harvey Collection 
(C . Davies. "Frontier Merchants and Native Craftsmen." 
Journal of the West, 121) 

out to other museums. Eventually the foundation donated all its 

material to various museum which contained a large number of other 

similar pieces or ones which specialized in only one Indian tribe or 

region (Fig. 4.26). All Hopi materials and Pueblo shields were given 

to the Museum of Northern Arizona. The Museum of Navajo 

Ceremonial Art in Santa Fe received Apache costumes and crafts. 

Spanish Colonial pieces were sent to the Museum of International 

Folk Art. Eighty percent of the collection, primarily Indian crafts, 

went to the Heard Museum in Phoenix, Arizona.l25 
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Fred Harvey's collection of Southwestern art may have been his 
greatest contribution to America. His Harvey Houses may be 

forgotten over time, but his vision of preserving the crafts, history, 

and culture of the Southwest people will last forever. Future 

generations of Americans will be able to view and learn about the 

Indians of the Southwest because of his generosity. 

67 



CHAPTERV 

HARVEY HOUSES IN NEW MEXICO 

The 1900's brought change to the Fred Harvey empue. Many 
new houses and lunchrooms were being opened. The Santa Fe 

Railway started services to Galveston Union Station in 1897, and the 

Dearborn and Union Stations in Chicago in 1899. Off-line service was 
authorized to the St. Louis Union Station. With the purchase of the 
San Francisco and San Joaquin Valley Railroad, by the AT &SF, 
additional Harvey establishments were needed. Beginning around 

1900, the Santa Fe Railway began employing architects to design new 
Harvey Houses and stations. The Railroad's intention, in the 
Southwest, was for these buildings to conform to the geographical 
and historical background of each area. The Alvarado, erected in 
Albuquerque, was one of the first buildings to be built in the 
California-Mission style, the official style of the AT &SF. Its Spanish 
name was given, as were those of most Harvey Houses of this era, in 

order to show a connection with the area's historical past. Others 
included such houses as the Castaneda at Las Vegas, New Mexico, the 
El Tovar and Bright Angel Lodge at the Grand Canyon, Arizona, the 
Sequoyah at Syracuse, Kansas, and the Casa Del Desierto at Barstow, 
California. 

The second architectural style developed during this time, the 
Spanish-Pueblo style, had its origins in the city of Santa Fe with Isaac 
H. Rapp's work. This style has often been referred to as the Santa Fe 
style. It was a blend of sixteenth-century Spanish and Indian design 
which were modified by environmental conditions. It achieved a low 

and long effect, one of clinging and blending into the earth. Its 
facade lines were horizontal, with shadow patterns cast by roof 
beams, inset porches, fire-wall apertures, and flanking buttresses. 
The best example of this uniquely southwest style was the La Fonda 

Hotel in Santa Fe. Three of the four remaining Harvey operated 
establishments in New Mexico, the Montezuma, La Casteneda, and La 
Fonda, will be examined. The Gran Quivira in Clovis, New Mexico, 
established in 1900, will be omitted from this discussion because it 
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Table 1 

Year Est. l.Q!;;illiQD HQtcl. Yea[ Q"cocd CJQscd 

1882 Las Vegas, N.M. Montezuma, 1882 1903 

1883 Lamy, N.M. El Ortiz, 1910 1938 

1883 Albuquerque, N.M. Alvarado, 1902 1969 

1887 Williams, Ariz. Fray Marcos, 1905 1948 

1887 Winslow, Ariz. La Posada, 1929 1957 

-1899 Las Vegas, N.M. Castaneda, 1899 1948 

1895 Ash Fork, Ariz. Escalante, 1905 1948 

1895 Seligman, Ariz. The Havasu, 1905 

1895 Gallup, N.M. El Navajo, 1923 1957 

1900 Clovis. N.M. Gran Quivira, 1883 1948 

1905 Grand Canyon, Ariz. El Tovar, 1905 Open 

1905 Grand Canyon, Ariz. Bright Angel Lodge, Open 

1934 

1910 Vaughn, N.M. Las Chavez, 1883 1936 

1929 Santa Fe, N.M. La Fonda, 1920 Open 

Table 5.1 Listing of Harvey establishments in New Mexico and Arizona 
(Source: Lesley Poling-Kempes. The Harvey Girls: women who 
opened the west) 

was designed in the same style and around the same time as the 

Castaneda in Las Vegas, New Mexico. Table 5.1 is a listing of the Fred 

Harvey hotels in the southwest, their location, and the year that they 
were opened and closed. 

5.1 Montezuma Resort, Hot Springs, N.M. 

New Mexico, at the end of the 19th century, underwent an 

Increase in its population due to the introduction of the railroad. The 

railroad promoted the culture and beauty of the southwest in order 

to generate tourism and additional revenue. As a result of this 

advertising the city of Las Vegas, New Mexico grew to become the 

largest city in the state. This did not change until the 1920's when 

Santa Fe, being hailed as the artistic center of the southwest, 

increased in size (population), reputation and status as an artistic 

community. The Montezuma Resort, located near Las Vegas, helped 

to attract people of wealth, royalty, power, and fame to the area to 

take advantage of its natural hot springs, mineral and mud baths, 

hunting, etc. 
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5 .1.1 History of the Hot Springs 

The hot springs or Los Ojos Calientes as called by the natives 
were located along the Gallinas River, near Las Vegas, and were 

looked upon by the Pecos Indians as a sacred place. Legend says 
that, in 800 A.D., the Indians were lead to the spot by a deer and 

from that time on no animal was hunted nor was any man 

considered an enemy who took refuge near the spouting water. The 

Indians used the springs not only as a place of healing but for 

bathing and washing as well. In 1846, some of General Kearney's 
soldiers, after visiting the springs, told stories which they said were 

told to them by Pecos Indians. In these stories, the Aztec emperor, 

Montezuma, was said to have been born in Pecos and bathed in those 
hot springs. It was here that he was taught his duties as king until 

he was carried by an eagle to Mexico. As a result of these soldiers 

the Pueblos began the legend of perpetual fire in honor of 

Montezuma. These legends were looked upon today as fiction but 
the name still lives on.l26 

The first "Anglo" land owners in this area were two Santa Fe 

traders by the name of Donaldson. In 1840, they petitioned the 
Mexican government for a land grant which include the springs. The 

government granted their request on the stipulation that they 
become Mexican citizens. The Donaldsons, Anthony T. and William 

W., built the first known home, a long log hut, near the springs. In 

1846, they began operating a commercial bath house at the springs. 

Lieutenant James H. Simpson upon visiting the springs wrote: 

Six miles from Las Vegas we came to Los Ojos Calientes. 
Here desiring to make some examinations, and it being our 
purpose to regale ourselves with the eatables we had brought 
with us, we unsaddled our horses and turned them loose to 
graze. 

On examination we found the springs to be situated 
within the compass of a few feet of each other, some of them 
boiling up immediately from the bed of the Rio Gallinas. The 
principal (spring) issues from a small knoll or heap of boulder 
stones, which seem to partake both of a calcareous and basaltic 
character, the vent being not more than a foot above the bed 
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from which it springs. The volume of water which issues from 
it may be estimated at about one gallon and a half per minute. 
The spring, as well as all the other principal ones, shows a 
limited accumulation of the crystalline deposit about its mouth, 
which, on account of its fine-grained character and hardness, 
may probably come under the head of travertine. The 
collection of the deposit is white, with a shade of greenish 
yellow. 

We put into the jagged cup or bowl of the fountain some 
eggs and raw venison, both of which were cooked in about 
twenty minutes. The time required to do this would doubtless 
have been much less had the bowl been sufficiently concave to 
have admitted a more perfect immersion of the articles, and if 
we had covered the fixtures, by which the heat loss through 
evaporation could have been retained. As it was, upon an 
immersion by Major Kendrick, of a thermometer, Dr. Edwards 
assisting him, the highest point to which the mercury would 
rise was 130 degrees. These springs are said to possess powers 
of a highly curative character in diseases of a cutaneous 
nature.12 7 

Upon hearing about the curative powers of the hot spnngs, General 

Quarter-Canby went to the springs to investigate. He was so 

convinced that the springs possessed healing properties that in 1846, 

he built a hospital and established an army camp there. In 1857, the 

Donaldson's lost the property due to debts, it was then acquired by 

local speculators. The bath houses and hospital were managed by 

the army from 1858-1861, as a place for ill and wounded soldiers 

from Fort Union. It was not until 1864, that the bathhouses 

reopened commercially, under the ownership of 0. H. Woodworth.128 

In 1879, W. S. Moore, after acquiring the Donaldson's property, 

built the Adobe Hotel. It was rumored that the famous outlaw Jesse 

James was a guest in the hotel. Moore built the hotel speculating 

that the railroad would bring pleasure-seeking, wealthy Easterners 

to his door-step. He constantly kept an eye on the progress of the 

Santa Fe Railroad waiting for the day it would reach Las Vegas. On 

April 4, 1879 the Atchison Topeka and the Santa Fe Railroad reached 

Las Vegas. Moore then interested the railroad officials in the springs; 
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so much so that, in 1881, they built a spur line from the city to his 

hotel. In 1880, they formed a syndicate called the Las Vegas Hot 

Springs Company, bought property, and published pamphlets about 

the "Saratoga of the West."l29 By large-scale advertising they soon 

convinced the elite of the nation that there was no other place to 

spend their vacation (and their money) than at the Montezuma Hot 
Springs at Las Vegas. 

In 1880, the railroad, in an attempt to accommodate the influx 

of visitors, built the Hot Springs Hotel, which later came to be known 

as the Stone Hotel, which was adjacent to the Adobe Hotel. It was a 

three story stone structure built out of native sandstone, with a 

central tower topped by a mansard roof. The building was 

surrounded by a two-story veranda. The hotel and two bath houses, 

one for mud and the other for mineral water baths, were constructed 

by C. F. Martsolf, a contractor who followed the railroad, at a cost of 

seventy-five thousand dollars. The mud bath house was nothing 

more than a long, low wooden shed, while the other bath houses 

were constructed out of native sandstone. The hotel contained 

approximately 75 rooms, of which 40 to 50 were bedrooms. It also 

included a billiard room, bar, large dining room, kitchen, main offices 

and reading rooms. Many other cities resented the growing 

popularity of the new resort area. A reflection of this attitude can be 

found in the February 18, 1880 edition of the Denver Republican 

which wrote: "The Hot Springs Hotel at Las Vegas, New Mexico, was 

opened by a grand ball last Friday night (Feb. 13). The list of the 

killed and wounded has not yet been published."130 

5.1 . 2 The First Montezuma Hotel 
The Las Vegas Hot Springs Company quickly realized that the 

Stone Hotel was insufficient to handle the growing number of 

visitors. So in 1880, plans were made to construct a larger more 

luxurious hotel which was to be named "The Montezuma" (Fig. 5.1). 

The Montezuma is considered to be the first luxury resort in the 

Southwest before being replaced by the El Tovar at Grand Canyon, 

Arizona. The Fred Harvey Company was put in charge of operating 
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this new facility, which 

included the Stone Hotel 
' 

from 1882-1902. This was 

Fred Harvey's dream, to 

operate a resort. His company 

had operated successful 

lunch counters and Harvey 

Houses in the east. As the 

Railroad ventured further 

west, more facilities would 

be needed giving him more 

responsibility and a chance 

to try new things. The Figure 5.1 I st Montezuma Hotel 

Montezuma Hotel was (photo #127376 Santa Fe Archives) 

officially opened April 17, 1882, with a grand celebration with about 

300 guests in attendance. The hotel received its name following a 

speech given by Don Miguel A. Otero at the opening of the 
celebration who said: 

The Pecos Indians had a beautiful and pathetic 
superstition that their mighty but ill-fated Emperor, the 
glorious Montezuma, disappeared from view amid the clouds of 
their native mountains, that he promised to return to his 
adoring people once more, after ages had passed away. With 
trusting faith... they believed he would come in glory from the 
East... his face bright and fair as the noonday sun ... tonight we 
hail his coming in the new and splendid -- Hall of 
Montezuma.I31 

The Montezuma Hotel was constructed by Bullene, Moores and 

Emery of Kansas City at a cost, to the railroad, of $200,000. In an 

attempt to stir up business, the railroad published a brochure in 

which the hotel was described. 

The building is... three stories high, gable roofed, and so 
constructed that the sunlight shines through every window, 
and through which the tourist or invalid can beguile his lonely 
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hours, if he has any, with views of interesting points. ... All 
around the front and sides of the building extend wide 
balconies, accommodated with every conceivable sort of easy 
chair to delight or ease the most helpless invalid, or anybody 
else. ... Gas is manufactured on the grounds for the hotels, and 
the Montezuma is heated by steam.13 2 

A park was created to the North of the hotel, which was located 

South of the Gallinas River. This park was free form, and landscaped 

with bluegrass lawns, rare flowers, shade trees, graveled walks, and 

a large rustic fountain in the center. The park forced the Montezuma 

to act as a division between the civilized world, the park, and the 
"Wild West," the Sangre de Christo Mountains.l33 

In 1881, just before the opening of the Montezuma Hotel, the 

Montezuma bathhouse was completed (Fig. 5.2). The previous 

bathhouse, along with the Adobe Hotel, had been destroyed by fire 

the same year. The Montezuma bathhouse was two-hundred feet in 
length, two stories high, and was built of cut stone. It was a Neo

Classic stone structure which had a veranda with paired columns and 

triangular pediments. Neo-classicism was based primarily on the 

Greek architectural order and to a lesser extent on the Roman. 

Buildings were symmetrically arranged and finished with a smooth 

or polished stone surface. Pedimented porticos were flanked by a 

series of pilasters. The bath house, located on the opposite side of 

the river from the hotel, was connected by a rustic bridge which 

crossed the river. This bathhouse had a capacity for bathing five 

hundred people per day, giving every variety of bath--medicated, 

electric, vapor, shampoo, douche, ring, tub, spray and shower. On the 

men's side were twenty-three tubs and ten vapor baths. The 

women's side had fifteen tubs and four vapor baths.13 4 

The Montezuma Resort covered three acres and contained more 

than three hundred rooms. There were a quarter of a mile of 

hallways, vast wine cellars, luxuriously furnished card rooms, a 

casino for a thousand, and a dining room with a seating capacity of 

five hundred. The walls of the public rooms were paneled in oak. 

The fire places were of marble. The furnishings alone were valued at 
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-Figure 5.2 Montezuma Bathhouse 

(M. Weigle and P. White, 50) 

one million dollars. The reservoir for the water supply was blasted 

out of solid rock and held one million gallons. 

5.1.3 Queen Anne Style 

The Montezuma was designed in the Queen Anne style which 

was associated with the well known English architect Richard 

Norman Shaw (1831-1912). The name was coined in England to 

describe buildings which were inspired by the transitional 

architecture of the pre-Georgian period when classical ornament was 

grafted onto buildings of medieval form. One of the first examples of 

the Queen Anne was Leyswood, Sussex, designed by Norman Shaw in 

1866-69 for his cousin William Temple (Fig. 5.3). Shaw provided an 

irregular house strung out around three sides of a courtyard, on a 

steeply sloping site, and approached through a high tower, like those 

on the gateways of German medieval towns. The style drew much on 

seventeenth and early eighteenth century sources. The style became 

popular in England with its carved red brick and shaped gables set 

off by sparkling white woodwork, decorative verandas, balustrades 

and balconies. The style took in a contrast of materials. The first 

floors were often constructed out of brick or stone; the upper stories 
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were of stucco, clapboard or 

decorative shingles. These 

shingles, in America, replaced 

the tiles which were so often 

used in England. This style 

used Medieval type chimneys, 

gabled or hipped roofs, and 

there were often second story 

projections and corner turrets. 

These were borrowed from the 

French chateaux. Gable ends Figure 5.3 Leyswood Sussex 

were sometimes ornamented (A. Saint. Richard Norman 

with some type of decorative Shaw, 40) 

treatment. Molded bricks, in some instances, were used as 

decoration. There were rows of casement windows and upper panes 

were often outlined with stained glass squares. Verandas and 

balconies were used to open the house to the outdoors. The interior 

of the Queen Anne featured the living hall, a central living and 

circulation space which contained both a fireplace and a grand 

staircase. The living hall flowed freely into other larger rooms. The 

plaster ornament and bright wallpaper of the Italianate and Second . 
Empire styles were replaced with rich, dark woods in wall paneling 

and beamed ceilings.I3 5 

The Montezuma was an E-shaped plan building (Fig. 5.4). The 

center of the building was emphasized by a tower complex. 

Complementing this central tower were projecting end pavilions and 

a series of regularly spaced dormer windows. The roofs of the main 

block and end pavilions were steep, creating gables where they 

intersected. Verandas with posts, segmentally arched lintels, lattice

work balustrades depended from the building at the first story. The 

central tower complex, irregular and asymmetrical in elevation and 

massing, was picturesque, as were also the steep roofs and the 

gables. On the other hand, the plan was symmetrical with its 

centerpiece, wings, and end pavilions, and the window heads and 

sills were reminiscent of those built during the Greek Revival era. I36 
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Figure 5.4 1st Montezuma Hotel 1881-1884 
(photo #86964 Santa Fe Archives) 

The rambling quality of the Montezuma, its long verandas, and 

latticed balconies were characteristic of American resort architecture 

of the 1870s and 1880s. This kind of architecture reflected the 

vacation atmosphere that the rich of the day wanted. They desired 

to spend their time and money at fashionable leisure resorts. Hotels 

designed in the Queen Anne style, like the Montezuma, were being 

built from Maine to California. These hotels had a number of 

characteristics in common. They were wooden buildings with either 

Stick or Shingle style detailing. They had extensive verandas, 

steeply pitched roofs, towers and end pavilions, lattice-work 

balustrades, dormers, and many windows. They were long and low, 

rambling in an informal fashion. The verandas allowed people who 

usually stayed indoors to sit outside without being directly exposed 

to the elements, while the many windows made the rooms sunny and 

pleasant. These resort hotels fit in well with their surroundings 

reflecting a comfortable carefree atmosphere of beach or country 

vacations .13 7 

In contrast to the rustic exterior, the Montezuma's interior had 

all the modern conveniences and plush surroundings that a 
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vacationer could want. It contained 270 rooms, furnished with 

reproductions of furniture designs from the Queen Anne period. The 

railroad spared no expense to make the interior of the hotel 

reminiscent of Victorian splendor. Its walls were decorated with 

steel engravings. Guest rooms and halls were covered with 

axminister rugs from Kansas City. The chamber sets were from 

Nelson, Mailtland & Co. of Grand Rapids. The gas fixtures were from 

New York, while the Walworth company of Boston supplied the 

ranges and steam apparatus. A Las Vegas newspaper, The Daily 

Optic, thought the furnishings were the "last word" on elegance: 

the ladies' parlor on the second floor, displayed the most 
elegant design of Axminister carpet bordered to match. The 
ground is cream colored with tropical figures in colors 
gendarme blue, olive and gold. The tapestry at the windows 
beggars description. . .. The design is original with Mr. Jerome 
Rice, connected with the house of Bullene, Moores and Emery, 
Kansas City, and was placed in position by him. . .. The 
furniture in this room is made of cocoa-bowl, Queen Anne 
design, heavy silk ball fringe. The piano is a baby grand 
Steinway in rosewood case with a grand cover, of dregs of wine 
silk plush, made here by Mr. Rice and his wife. . .. The 
chandelier is of burnished brass ornamented with faience 
porcelain. The mirror is of French plate, ten by four feet, 
French walnut and gilt frame, heavily hand carved. The room 
is supplied with elegant imported steel engravings, the 
principal designs being "The Wedding Night" and "The Golden 
Wedding.I38 

These types of furnishings, along with multi-paned stained glass 

windows, were typical throughout the hotel. Along with these ornate 

and elegant furnishings were added a number of modern 
conveniences. During the Gilded Age Americans made a number of 

domestic innovations which the Montezuma proudly boasted of 

having. It contained gas light, steam heat, water piped to every 

floor, refrigerators with balance covers and gliding drawers, ranges, 

broilers and furnaces, soup cauldrons, a French mangle, a revolving 

steam wringer and cylinder washing machine, the Seth W. Fuller 

78 



patented electric annunciator, and fireplugs with hose-reel 
attachments in the hallways. I 3 9 

Despite all the fireplugs, hose-reel attachments, and water 
piped to every floor, this so-called "fire-proof" palace burned to the 
ground on January 17, 1884. The fire was started by clogged gas 
mains and reduced the hotel to a mass of ruins within a few hours. 
When the alarm was sounded the fire company at Las Vegas arrived 
within ten minutes. Everybody was rushing around so much that the 
fire fighters couldn't get the location of the fire plugs. 

So, they resorted to rushing up the stairs, entering rooms, 
breaking windows and dumping out the furniture, which 
caused as much destruction as if already consumed by flames. 
Thousands upon thousands of dollars worth of furniture might 
have been saved merely by letting it alone. ... No one bothered 
saving the aviary and menagerie that was the pride of the 
Southwest. Every bird and animal was lost in the holocaust. 
Then some helpful soul found the wine cellar. One by one, the 
fire-fighters concentrated more and more on saving this 
precious store of liquids. There seemed to be a silent cry for 
help from every corked bottle. Here the firemen were real 
heroes. Soon a crowd was swarming on the knoll near the 
flaming building. Corks could be heard popping to the tune of 
the crackling flames. The firemen watched the conflagration as 
they poured the fiery liquid into their own reservoirs. Enough 
liquor was liquidated at the scene of the fire to have safely 
quenched the flames by merely pouring it or throwing the full 
bottle into the fire. .. . The loss was placed at over $150,000, 
above that covered by insurance.l40 

5.1.4 Second Montezuma Hotel 
The Santa Fe Railway wasted no time tn rebuilding the hotel. 

They hired the firm of Burnham and Root, a well-know Chicago based 

architectural firm, to design the new hotel. On the 26th of 1 anuary 
1884 Daniel Burnham arrived in Las Vegas on a morning train and 

returned that same afternoon after viewing the site. He said: 
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I have examined very closely and have considered the 
matter from all standpoints. It is very true that the old hotel 
was never put in the right place first because the sun, which is 
most desired, does not play upon the house except in the rear, 
and secondly, because a building situated as the Montezuma 
was, does not show off to any advantage. My opinion is that 
the new house should be erected at or near the location of the 
reservoir, and it is almost safe to say that it will be put there. 
... I cannot say anything definite about the size and plan of the 
structure, but it will surely be a very large and commodious 
hote1.141 

The new hotel, as reported by The Daily Optic, was to be built of red 
sandstone indigenous to the area and was to be made absolutely 

fireproof. 
The architectural firm of Burnham and Root were well known 

at that time for their skyscrapers such as the Rookery and the 

Monadnock Block (Fig. 5.5). However, this firm designed smaller 

structures in the Queen Anne style. Root, who often satirized the 

style in his writings, seemed to have really been criticizing the 

misuse of the elements by other architects: 

Here let us remember that the unexpected is the thing 
which should always happen, and that the style happily 
mentioned by General Sherman, "Queen Anne," is the greatest 
fountain source of all amenities. Here if a man wants a shelter 
for his front door, the courteous thing to do is to put a large 
bay window in his bath-room. And if he earnestly desires a 
place in a bedroom to put a bed, we give him an ample oriel for 
his flowers.l42 

Root believed that fitness of purpose was a necessity 1n architectural 

design, and that unity of the elements played a factor in successful 

architecture. He condemned the style simply because the real and 
sham decorative motifs, seen on many Queen Anne structures, did 

not follow his principle of unity: 
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Figure 5.5 
(H. Monroe. 

Rookery, Chicago 
John Wellborn Root, 62) 

As to the purpose of decoration it is, first, subordinate . It 
should never be applied so as to conceal the outline and intent 
of more elementary and essential features. It can never take 
the place of the vital parts of the structure. It may cover them, 
but it must follow the form in which they best do their work, 
and this with a faithfulness exactly proportioned to the gravity 
of the work they have to do. Decoration being thus subordinate 
and non-essential becomes a politeness, and as such is intended 
"first to avoid offense, and then to confer pleasure.14 3 

Despite Root's feeling on the style, it was Burnham who had visited 

the site and he was the one who would suggest the form for the 

building. 

In March 1884, construction began on the new Montezuma 

Hotel which was to be located higher up on the Reservoir Hill to take 

advantage of the view of Gallinas Canyon and be nearer to the 

reservoir (Fig. 5.6). The second Montezuma Hotel was completed in 

April, 1885 (Fig. 5.7). It was three stories with a complex and 

irregular massing just like its predecessor. It had changes in roof 
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Figure 5.6 View of 2nd Montezuma Complex 
(F. Stanley. The Las Vegas Story (New Mexico), 290) 

Figure 5.7 2nd Montezuma Hotel 
(photo #127374 Santa Fe Archives) 
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direction, gables, towers, verandas, dormers, and bay windows. The 

basement and first two stories were constructed out of reddish

brown sandstone indigenous to the Las Vegas area. This stone was 

rough-hewn or quarry-faced which gave the building an organic 

sense of growing out from the hillside. The upper story of the 

building and its towers were sheathed with dull red slate shingles. 

The trim was light in color and the roof was faced with gray slate. 

Root stressed the colors found in nature and compared them to those 
used on the Montezuma when he wrote: 

In another picture, against the pure blue of a morning 
sky, is drawn the rough yet firm line of an old stone wall, upon 
which, all gray and brown, grows a profusion of morning 
glories. They rest upon the sober colors of the stone in deep 
greens and purples, gradually growing lighter toward the top of 
the wall, and there flash into a wealth of opals, brilliant green 
and rosy tints, lustrous with the glow of morning shining 
through, and full of the sparkle of dew ,144 

He compares the warm reds and browns of the walls to that of old 

stone walls, the shining slate roof to the morning glories, and the fir 

trees surrounding the hotel to the green leaves of the flowers. The 

earthen tonality and low, rambling quality of the Montezuma make it 

an example of organic architecture. Organic architecture referring to 

any structure which has a close relationship, dependence, or 
connection with the earth. An example would be the Indian pueblos 

with their tapered walls which seemed to flow into or out of the 

ground. The Montezuma did not intrude upon nature any more than 

do the earth-brown walls of the adobe houses of New Mexico. 
The Montezuma had three towers, each of a different height 

and profile. The focal point of the building was the largest tower at 

the southeast corner. The windows varied on the first floor, ranging 

from bay windows to arched ones with many muntins and transoms 

crisscrossing the upper lights, to double rectangular-headed ones 

with elaborate patterns of stained glass, to single rectangular 

windows with flared stone lintels reminiscent of those of the 
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Georgian period in American architecture. The basement 

fenestration consisted of segmentally arched heads with the 

exception of the base of the corner tower which had round arched 

windows. The upper stories consisted of rectangular windows, 
while dormers jutted from the roof.l45 

Around the west, south, and east facades of the hotel ran a 
balustraded wooden veranda with bracketed posts. The Santa Fe 

Railway advertised this feature in every brochure published. It was 

thought that the veranda provided a more relaxing atmosphere for 

people whose age may not permit them to enjoy all that the resort 
offered. One brochure advertised that: 

They are for those whose mood it may be not to climb or 
walk, or ride burros, whose youth and spirit have been tamed, 
or who safely know that what they get from that balcony long 
and wide, and without exertion, is quite enough. The sunshine 
falls in wide sheets all day. First, in the early morning the 
eastern one is flooded, and during the remainder of the day 
one has but to move one's chair or take another of the 
numerous lounging facilities scattered about.146 

Root's design for the resort was built mostly out of stone, 

however, the wooden towers and verandas and shingled upper 
stories are clearly constructed in, what Vincent Scully named, the 

Shingle Style. The Shingle style, an American style, evolved out of 
the Queen Anne style. Its history begins in New England, where the 

attraction for natural wood shingles reflected interest in American 

colonial architecture, especially the Shingle architecture of the coastal 

towns that were being rediscovered as fashionable vacation spots.14 7 

5.1.5 Shingle Style 
The Shingle style first appeared in the 1880's and continued in 

popularity until 1920. Shingle style buildings were somewhat more 

tame than their predecessor, the Queen Anne. An example of the 

American Shingle Style was the Isaac Bell House in Newport, Rhode 

Island by McKim, Mead & White (Fig. 5.8). Roofs were still 
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prominent and complex, however, 

some dormers became hipped or 

"eyebrowed" rather than gabled. 

Ornament was reduced. Circular 
turrets and verandas still 

remained but were more fully 

integrated into the overall design. 

The Shingle style appealed to the 

architects in America on a number 

of counts: the open plan with its 

free-flowing space, the breaking 

up of the house "box," the 

continuity of the external skin, 
Figure 5.8 Isaac Bell House 

(M. Girouard. Sweetness and 

the asymmetrical elevation, Light, 653) 

the ground-hugging horizontality and broad deep roof, and the two 

story stair hall, with its various landings that played against the low 

spread of interior spaces.l48 The most distinguishing feature of this 

style was the use of shingles. Wooden shingles usually covered the 

entire building. When a contrasting material was used, it was often 

rough-surfaced course stone or fieldstone rubble, this would 

complement the rough nature of the shingles. The emphasis of this 

style was always of the surface, the shingles acting to unify all the 

parts of the building. The interior of this style still remained Queen 

Anne in nature, however, the spaces became more open and 

informal. 

The second Montezuma, labeled Shingle style, evolved out of 

the Queen Anne style and was influenced by the Arts & Crafts 

Movements in America around the turn of the century. This 

movement sought to create new and more beautiful environments In 

which people might live and take joy in the fine craftsmanship of its 

materials. The Shingle style shares a number of architectural 

elements with the Queen Anne. These architectural elements found 

in the second Montezuma are its asymmetrical planning, high multi 

hipped or gabled roofs in which their ridges meet at right angles , 

brick or stone lower floors, straight-topped or round-arched 
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windows, tall chimneys, porches, bay windows and encircling 

verandahs. Both the Queen Anne and the Shingle style used towers 

and turrets in their design, however they were more fully integrated 

in the Shingle than the Queen Anne. The southeast circular tower on 

the hotel appears more Queen Anne in nature, because it is not 
incorporated fully into the overall structure. It is almost like it is a 

separate structure from the rest of the hotel. One architectural 

element found in both styles are leaded or stain glass windows. 

During the 1850s, leaded glass windows were introduced continuing 
until the first decade of the 20th century. Elaborate leaded designs 
were popular of fireplace walls, in dining rooms, and on stair 

landings. Etched glass panels and glass decoration painted to 
simulate leaded glass were also used in these styles. 

The plan of the second Montezuma was L-shaped, with 

extensions of wings at both ends of the L. It was long and narrow 
allowing each room to have windows and exposure to the sun. The 

interior of the hotel still remained Queen Anne. The office or lobby 
was treated with wood-paneling typical of the late nineteenth

century which was derived from American Colonial interiors (Fig. 

5.9). The beams and coffered ceiling are sheathed in paneled and 
carved wood. The elevator shaft was masked by a lattice-work 

screen. The furniture throughout the structure still remained Queen 
Anne, with much carving, turning, and leather paneling. The flooring 
was made of straight grain Georgian yellow pine.149 The Daily Optic 

described the lobby of the hotel on opening day: 

The finish of the room is in white ash, hand rubbed and 
highly polished, giving a light and cheerful effect. The floor is 
closely laid inash, the walls are in elegant hand-carved panels 
and the ceiling is girded with massive ashen timbers between 
which is a pretty series of panels all in the prevailing material 
of the house's interior finish-white ash. At the left and 
opposite the counter is an immense maroon colored terra cotta 
fireplace made from a special design by Andrews & Co., 
Chicago. It is in Queen Anne style fully fifteen feet wide and 
eight feet high. An imposing dormer of cathedral design 
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Figure 5. 9 Office and Lobby 
(photo #122069 Santa Fe Archives) 

surmounts the work. . .. The furniture of the office was specially 
built by Charles L. Page & Co. and consists of heavy lobby 
chairs in leather upholstery and a long settee to match.l 50 

The fireplace was one of the most spectacular features of the hotel 

(Fig. 5.1 0). It was a massive maroon colored terra cotta fireplace 

fifteen feet wide and eight feet high. It extended upward through 

three floors and became a double fireplace on the first and second 

floors. The tile for the hearth was imported from Holland. The 

fireplace had a series of wooden moldings flanked by fluted, engaged 

columns with elaborately carved leaf capitals. The over-mantel had 

an arched screen of turned balusters. Above theses elements was an 

entablature with varied moldings.l 5 I 

The main dining room consisted, in three of the walls, of 

double-hung windows surmounted by arched panels made of small 

stained glass squares (Fig. 5.11). Two large Art Nouveau chandeliers 

with curling metal tendrils with blossom-like shades were in the 

dining room. These chandeliers were probably made by I.P. Frink of 

New York who was the main supplier of "electroliers" (electric 

chandeliers) during the 1880s. Benson's of London was another 

manufacturer of lighting during the mid1890s. These brass, Arts & 

Crafts, fixtures resemble Art Nouveau with their elaborate twisted 
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Figure 5.10 Open fire place in the office 
(photo #122068 Santa Fe Archives) 

Figure 5.11 Montezuma Dining Room 
(photo #14733 Santa Fe Archives) 

metal decoration and flower ends. This particular chandelier seems 

to be a mixture of the two with no clear distinction. The furniture 

used in the room was utilitarian with no clear style.l52 The Daily 

Optic wrote the following about the dining room: 

It is one hundred feet long, sixty feet wide and twenty 
feet between floors. It is in the northeast corner of the 
building and is just back of the office, near the grand stairway, 
the elevator and the flight from the basement. It is finished in 
ash, hardwood floor and heavily girded overhead, interlaid 
with panels to form the ceiling. These are thirty-six six-chair 
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ashen tables and the room does not seem crowded for 
passageways. The crowning glory of the room is the mammoth 
boufet [sic] at the west side. . . .It is a two story structure, 
sixteen feet high and around twenty feet wide. It is a double 
decked contrivance with an oblong French mirror, three feet by 
ten feet. At the ends are niches, while at the top are three 
large panels of stained glass, cathedral design.15 3 

On August 9, 1885, four months after its opening, the second 
Montezuma was destroyed (Fig. 5.12). Only the stone walls of the 

lower two stories were left standing. This fire started in the attic on 
the fourth floor under the grand tower. Despite all the fire 

prevention systems the hotel burned to the ground. Fire plugs with 
hose reels were installed in every hall. Mercurial fire alarms, which 

were connected to a main fire alarm system in the main office and 

were set to go off at 150 degrees, were located throughout the hotel. 
All these precautions along with a fire-proof slate roof were in vain. 

The hotel might have been saved if the hoses installed on every floor 

were not too short. Someone during its construction failed to 

measure the length of the hoses and by the time this error was 

discovered it was too late. The damage was estimated at fifty to 

seventy-five thousand dollars. 

5. 1. 6 Phoenix Hotel 
The AT &SF announced that the hotel would aga1n be rebuilt, 

and on August 16, 1886, the hotel reopened with a new name, the 

Phoenix Hotel (Fig. 5.13). It was thought, by the AT &SF, that the 

name Montezuma was unlucky so the hotel would have a new name, 

the Phoenix. The new name was supposed to indicate that the 

"Phoenix Hotel" would rise up from the ashes of the once magnificent 

Montezuma. The name was changed back to the Montezuma within 

the year because visitors did not like the name Phoenix.15 4 

The new Montezuma was different from its predecessor even 

though it took the same shape and used the same floor plans and 

materials. The Queen Anne and the Shingle style, used on the first 

and second Montezuma, can be distinguished the best in the third 
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Figure 5. 12 2nd Montezuma destroyed by fire 
(photo #121216 Santa Fe Archives) 

. - . 
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Figure 5.13 Phoenix Hotel built in 1886 
(photo #7 60 I 6 Santa Fe Archives) 

Montezuma. Both styles are similar in many ways, yet differ in the 

complexity of their designs , the attention to color and texture, and 

the use of shingles. The Queen Anne is more complex in design than 

the Shingle style. More attention is given to details such as shingles, 

fancy brickwork, and terra cotta insets. The most distinguishing 

feature between the styles, seen on the second and third hotels, are 

how shingles and colors are used. The Queen Anne uses a variety of 

forms, textures, materials and colors on its structures. On the second 

hotel the basement and first two stories were constructed out of 
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reddish-brown, rough-hewn or quarry-faced, sandstone. The third 

floor and its towers were covered with dull red slate shingles, while 

the roof was covered with gray slate. The second hotel, though 

considered shingle is more Queen Anne than Shingle. When the third 

hotel was built, shingles played a more dominant role in design. 

Shingles in this style, though used in the Queen Ann, were arranged 

in plain rows which form the skin of the building. Attention is 

drawn not to color and detail, but to the simplicity and beauty of the 

shingle pattern. In the third hotel, shingles cover the second and 
third floors. Most of these hung slate shingles are rectangular, 

however fish scale shingles were used to cover the circular tower at 
the Southeast corner. This fish scale pattern appears in the Queen 
Anne, though this is the first time it used of the Montezuma. The 

color of these hung slate shingles varies. Red slate shingles appear 

on the South and East facades, while gray and black appear on the 

North and West facades. The reason for this color change might be 

that after the second Montezuma burned, the remaining slate 

shingles were re-used. The gray shingles of the roof were used on 

the West and North facades. This is only a speculation based on 

previous descriptions of the second Montezuma hotel and should not 

be interpreted as fact. 
By the turn of the century the era of the great American resort 

hotels was over. Fred Harvey turned the responsibility of running 

the resort back to the Railroad in 1890. For him the Montezuma was 

a dismal failure. In the years that followed, the hotel added 

gambling rooms and billiard rooms, etc., in a vain attempt to stay 

open but it continued to cost the railroad around forty thousand 
dollars a year to maintain the resort in part due to the construction 

of the El Tovar Hotel in the Grand Canyons. The Montezuma was 

forced to close in October 1903. 
In the years that followed its closing, different organizations 

took possession of the complex. In 1904, a flood washed away the 

bath house. The Santa Fe Railroad deeded the property to the Las 

Vegas Young Men's Christian Association in 1913. The hotel was 

seldom used and in 1920 it was purchased by the Southern Baptist 
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Convention. It became the Montezuma Baptist College in 1922, and 

remained as such until 1930 when the Depression forced the college 

to shut down. In 1937, the United States Catholic Conference of 

Bishops purchased the property. The building was occupied by the 

Society of Jesus for the maintenance of a seminary. The Jesuit 

Seminary closed in 1972. It is now owned by the World College. 

They use the surrounding facilities for classrooms, but lack the funds 
to remodel the Montezuma. At present the Montezuma is in such 
poor condition that no one is allowed in it. 

The Montezuma hotel is a good example of the Shingle style, 
not because it uses shingles in its design, but rather because the 

shingles become the primary decoration and focus of the building. 

Color is limited to the reddish-brown sandstone, red slate shingles, 
and white painted window frames and veranda. The hung slate 

shingles are the dominant feature and the only change in pattern IS 

on the Southeast circular tower, which uses a fish scale shingle 
pattern. This building is an historic structure and should be 

preserved, not only because it was the first resort facility in the 
state, but because it is covered with hung slate shingles, and was 
part of the Harvey Company. 

5 .1. 7 Preservation of the Montezuma 

The Montezuma, the first resort type facility in New Mexico, IS 

currently being used as a storage facility for the United World 

College (Figs. 5.14, 5.15). Access to the hotel was limited to those 

areas not considered too unsafe for this investigation. During this 

visit of the hotel, the exterior was examined to discover any current 

or potential problems which might add to the already deteriorated 

state of the structure. The examination of the interior spaces was 

restricted to the first three floors of the south wing of the hotel. 
Investigation of the other wing of the hotel was prohibited due to its 

current condition. 

The exterior of the building is in fair condition considering its 

age. The most critical problem which threatens the hotels existence 

is its metal roof (Fig. 5.16). Though it appears sound from a distance, 
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Figure 5.14 Montezuma Resort facility diagram (author's diagram) 

Figure 5.15 South side of the Montezuma Hotel 
(author's photograph) 
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Figure 5.16 East side of the Montezuma 
(author's photograph) 

the interior reveals evidence that the structure has sustained 

considerable water damage. Most of this damage can be attributed 

to the aging roof, while other damage was caused by improperly 

closed windows and vandals. The college is in the process of raising 

funds to provide a new roof for the hotel to prevent any further 

damage to the structure. The college believes that it will have those 

funds by the turn of the century; however, the hotel may not last 

until that time. The roof is the primary cause of many of the 

problems found in the interior. 

Other problems noticed on the exterior of the building were 

structural bracing on one portion of the veranda (Fig. 5.17). Much of 

the wood on the veranda has lost its painted coating, thus exposing it 

to the elements and the need to eventually be replaced. Some of the 

wooden members of the veranda are showing signs of rot, especially 

around the area where added structural members have been added. 

This unstable area should be reconstructed, removing all damaged 

members and replacing them with treated lumber. To stabilize the 

wooden members of the building and prevent the need for replacing 

them. all exposed wood should be sanded and painted for protection 

against the elements. 
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Figure 5. 17 View of the veranda 
(author 's photograph) 

Many of the windows examined, during the visit to the hotel , 

needed to be replaced or restored, if possible, to prevent insects and 

moisture from entering the building (Fig. 5.18). Window frames 

lacked paint and, in some instances, did not close completely. These 

windows pose a problem and should be treated as soon as possible. 

The slate shingles covering the hotel appear to be in good 

condition. Some chipped, cracked, and loose shingles were observed 

(Fig. 5.18). Any loose shingles should be fixed immediately to 

prevent the loss or total destruction of a shingle. This IS a mmor 

problem which can be treated as the need arises. 

The chimneys have faired rather well over the years . Each has 

some damage, in the form of missing bricks, to their tops (Fig. 5.19). 

It is unknown whether or not these missing bricks may have 

contributed to the problems in the hotel's roofing. This problem 

should be corrected around the same time that the new roof is being 

added. This does not pose any great threat to the building and can 

be treated last after the roof and window problems have been 

corrected. Steps should be taken, at this time, to document each 

chimney, paying close attention to details, so that in the event of 
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Figure 5.18 View of windows and slate shingles on the east facade 
(author's photograph) 

Figure 5.19 Chimney 
(author's photograph) 
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further deterioration a record 

drawings and photographs, 

will be at hand to be used m 
their reconstruction. 

Overall, the exterior 
of the hotel is in a fair 

condition. No problems 
were noticed in the 

foundation nor the walls 

of the hotel. The interior 

presented a number of 

problems all stemming 

from the leaking roof. The 

fourth floor has the most 

damage ranging from 

water damage to beams 

and columns to holes in 

the flooring and ceiling to 

graffiti on walls. These 

problems are less severe 

' 
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on the lower levels. Once Figure 5.20 Added bracing in hallways 

repairs begin on the interior (author's photograph) 

of the hotel, beginning with the ground floor and working up, the 

fourth floor will probably have to be completely replaced. It appears 

as though the fourth floor has been damaged to such a point that 

nothing of any value will or can be preserved. 

Some hallways, on the third and fourth floors, have temporary 

columns supporting damaged beams (Fig. 5.20). This is further 

evidence to the extent of the water damage to the building. The 

problem has slowly made its way to each floor and today threatens 

the ground floor. The dining room, located on the ground floor, has 

one of its major beams covered in plastic and supported by 

additional bracing (Fig. 5.21). The damage was caused by water and 

the plastic covering was said to have been added in an effort to 

prevent any possible damage to the wood flooring of the dining 
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Figure 5.21 Damaged beam in dining room 
(author's photograph) 

room. The lobby area, which is covered on every surface by wood 

paneling, is located adjacent to the dining room. Since water has 

already found its way to that space, it is only a matter of time until it 
reached the wonderful wood paneling of the lobby. 

Columns on the third floor have severe water damage (Fig. 

5.22). Many have additional supports added to them. It is unknown 

whether or not these columns can or should be saved. They have no 

decorative element, only a plaster coating. The focus for preserving, 

on the third and fourth floors, should be on the stairs . These wooden 

stairs have sustained some damage but not to the point where they 

cannot be salvaged. Some areas along the stairs, the ones near 

windows, are warped. Many suffer from missing pieces caused by 

vandals. Other problems found on the upper floors are holes in the 

ceiling plaster and discoloration of some areas of the plaster caused 

by moisture. The fourth floor has developed over the years an 

atrium space, a hole in the flooring connecting the third and fourth 

floors. Many rooms on the fourth floor no longer exist. These 

problems should be examined only after repairs have been made to 

the roof and the exterior walls. Reconstruction and repairs to the 

interior should begin on the ground floor and end on the fourth floor. 
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Figure 5.22 Damaged column 
(author's photograph) 

Graffiti is a problem which has developed over the last few 

years. Students have found ways into the secured building. These 

students hold parties in the hotel, spray painting slogans on the walls 

and damaging rooms (Fig. 5.23). Many of the balusters are missing 

on stairs. These have been attributed to vandals. These damages to 

the hotel's interior cannot be treated until the problem of vandalism 

has been addressed. Once students begin to take an interest and 

develop a pride in the hotel, many of these problems should be 

eliminated. 

The hotel has developed a problem in the form of unwanted 

insects. These problems stem from the trouble with the windows of 

the building. These windows which, in many instances, do not close 

properly leave gaps, up to a half inch, which allow insects access to 
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Figure 5.23 Graffiti 
(author's photograph) 

-' -

the interior spaces. This also allows water in the building which is 

evident from the discoloration on the walls around the windows. 

Insect remains are scattered throughout the building and line every 

window sill. At times swarms of flies prevented a long careful study 
of some rooms. 

The most impressive room in the hotel is the lobby. Still in its 

original condition, it has yet to be affected by the many problems 

which plague this hotel (5.24). It has dark wood paneled ceilings, 

paneled walls, and a burgundy terra cotta fireplace . Adjacent to the 

lobby, at the base of the large tower, is a circular sitting room with a 

marble fireplace. This must have been an enjoyable room, with its 

wonderful view overlooking the park. 

This hotel is a treasure for New Mexico which is slowly being 

lost due to neglect. It is the first resort type facility in New Mexico 

and the Southwest. Funds should be raised to save and restore this 

historically significant building. This structure was not meant to be 

used for storage nor for the occasional party for hyperactive, 

intoxicated, mischievous college students. Though it may never be 

returned to its original glory and splendor, it is hoped that it will one 

100 



Figure 5.24 Lobby area 
(author's photograph) 

day be restored to some level of dignity befitting its historically 

significant. Additional photos can be found in Appendix A. 

5.2 La Castaneda Hotel. Las Vegas. N.M. 

5.2.1 History 

Las Vegas was an economic focal point for the southwest. 

Settled in the late 1500's by the Spanish explorers, it became a 

stopping place for traders traveling the old Santa Fe Trail, 

established in the early 1800s. Las Vegas was officially established 

in 1835, as a land grant from the Mexican government to a group of 

settlers. It was intended to be a self-sufficient farming village. It 

was here in 1846, that General Kearny formally occupied New Mexico 

for the United States. Las Vegas remained a farming village until 

after the Civil War when it established itself as an important center 

of trade. From there it grew and for a few weeks, during the Civil 

War, it served as the Capital of New Mexico when the Confederate 

army seized control of Santa Fe.15 5 
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The Santa Fe Railroad arrived in the city in 1879. It brought 

with it settlers, commerce, and new architectural styles. Las Vegas' 

trade area reached its peak shortly after the railroads arrival and 

included all of eastern New Mexico from the foothills of the Rockies 

out onto the plains and into western Texas. This area was reduced 

when additional rail lines began to crisscross the territory and 

competition arose with other cities like Clovis, Tucumcari, Roswell 

and Carlsbad. A majority of the permanent buildings in the area 

were constructed before the turn of the century. Many of them still 

survive today in various states of misuse, but they stand as 

testaments and landmarks to past economic growth and 
development in the area.l 56 

The town grew to become one of the largest cities in New 

Mexico after the arrival of the railroad in 1879. U. S. Census figures 

showed that Santa Fe was the largest city in New Mexico up until 

1890. Las Vegas became the largest city in 1900 and from 1910 on 

Albuquerque has remained the largest city in New Mexico. The 

economy of the area changed from an agricultural based economy to 

a transportation and service based economy. During the city's 

transformation into a major transportation hub it underwent drastic 

changes. Las Vegas typified the "Old West" complete with 

gunfighters, prostitutes, and gambling. During the early years after 

the introduction of the railroad, the railroad district became the 

roughest part of the city. In one month's time an average of 28 

murders were recorded. This district, located one mile outside of 

town between Lincoln Street and Railroad Avenue, became Las 

Vegas' second commercial district (Fig. 5.25). The growth of the city 

as well as the economic base was hurt when a local agricultural 

depression occurred in the area around 1893. By 1908, the Santa Fe 

Railroad was routing most of its freight traffic through the newly 

constructed Belen cut-off which was finished that same year.15 7 

The Railroad Avenue District was formed after the arrival of 

the Atchison, Topeka, and Santa Fe Railroad in Las Vegas on July 

4, 1879. The tracks of the railroad passed a mile east of Las Vegas. 

Immediately a new town sprang up near the tracks. At first the new 
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town was nothing more than a 
few tents and hastily 

constructed structures, but by 

1881, after several fires, 

several permanent buildings 

were constructed. Among these 

new structures were the depot 

and a hotel. This new district 

became Las Vegas' second 

commercial district. It 

underwent two building phases . 

The first occurred in the 1880's 

and consisted of Victorian 

buildings. These buildings were 

like those found in the plaza of 

the downtown area. The district 

slowed down after the agricultural 

depression in 1893. The second 

building phase occurred from 

1898 to 1908. The Castaneda 

was constructed during this 

second building phase. During this 

period many of the commercial 

structures were vacant. This 
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Figure 5.25 Railroad A venue 

Historic District 

(R. Lewis. The Railroad Hi storic 

District Revitalization Project 

Las Vegas. San Miguel County , 

was an indication that the area New Mexico) 

was no longer growing in part due to the depression. In 1908 the 

final blow was dealt to the area when the Santa Fe opened up the 

Belen cut-off. Much of the freight traffic was now being rerouted. 

Las Vegas' Santa Fe Railroad division headquarters closed in 1959, 

ending its commercial business.l5 8 

After the arrival of the railroad to the city the need for dining 

and lodging facilities arose. When the trains first stopped at the 

depot they took an hour stop-over to allow passengers to patronize 

the dining room in the Depot Hotel, located on Railroad Avenue, 

because the trains at this time lacked dining cars. When the hotel 
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Figure 5.26 Santa Fe Depot 
(author's photograph) 

burned down in October, 1888, the railroad parked a dining car on a 

side track for temporary service until the Depot Hotel could be 

rebuilt and reopened in December. The Santa Fe, at the time, was 

considering building a new hotel to be located close to the depot area. 

When the proposed new hotel still was not built by 1897, a 

local observer thought that passengers might be obtaining a poor 

impression of the city because they were forced to eat in a frame 

boarding house reminiscent of early frontier towns. A site was 

selected the following year on a lot leased by the railroad to the Fred 

Harvey System. This lot was located north of the new brick depot 

which was to be built the same year (Fig. 5.26) . By January, 1899, 

both the new depot and hotel were finished. The new hotel and 

depot were built at a combined cost to the railroad of $110,000 and 

the furnishings for the hotel at $30,000. The president of the AT &SF 

named the new hotel "La Castaneda," after Pedro de Castaneda who 

was the principal historian of Coronado's expedition into the 

Southwest in 1540.15 9 

La Castaneda was a two-story wood frame, red brick veneered 

building with a U-shaped plan designed by Los Angeles architect 

Frederic Louis Roehrig in 1898 (Fig. 5.27). Its main facade and 
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Figure 5.27 La Castaneda under construction 
(photo #88188 Santa Fe Archives) 

courtyard face the railroad tracks. The ends of the building had 

steeped red tile covered gables and the center was marked by a 

Spanish Colonial Baroque cupola (tower). An arcaded veranda with 

metal cornice capping parapet extends around all but the street side 

of the building. The hotel had forty guest rooms located on the 

second floor. All of these rooms were furnished with bird's eye 

maple furniture. Some of these guest rooms were used by the 

railroad as offices for the district railroad superintendent and the 

train dispatcher. A magnificent ballroom was located on the first 

floor along with dining room and bar facilities.160 A supplement to 

the "Las Vegas Daily Optic" in 1899 stated: 

The office is 34 x 29 feet cypress finish, steel ceilings, 
walls painted terra cotta with incrusta walton trimmings, 
mahogany furniture upholstered in plush, and consisting of 
single and double settees, lounging chairs, rockers and arm 
chairs, while individual writing desks substitute the usual 
writing tables. 

A magnificent flight of stairs, in solid oak, gives access 
from the office at the upper floor. The bar and billiard room 1s 
a bijou, defying description. Octagonal settee in oak and 
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leather, ogee cypress bar across the corner, sideboard of glass 
and cypress, cut glass Flemish tankards, hand painted china, 
handsome jarinieres, oxidized brass chairs and small tables- in 
a word, a place where one can sit for hours to enjoy the beauty 
of the surroundings. 

The dining room in 54 x 35 feet, finished and furnished 
in tobacco brown, 16th century design, cardinal color for walls, 
fishnet lace and ecrue shades for windows, side-boards, china, 
tropical plants, table service of solid silver, cut glass and finest 
with nothing omitted that might add to comfort, convenience or 
beauty. 

The Optic went on to describe the hotel rooms: 

On the sleeping floor carpets of axminster velvet cover 
the halls, grill work and silk tapestries close apertures, rooms 
are covered in Wilton or spread with Turkish rugs, while the 
furniture in mahogany or maple consists for each room of 
wardrobe, dresser, washstand, writing desk, lounging chair, 
rocker, decorated crockery, imported bedstead of brass and 
black enamel, box springs and 40 pound hair mattress.16l 

Don Eldh, the current owner of the hotel, is attempting to 

restore the hotel to its original condition. He has dealt with the 

problems caused by neglect such as roof repair and brick damage 

and is in the process of restoring the interior. The downstairs lobby 

was repainted bright teal, with creamy yellow on the woodwork, 

banded iron columns with rosettes and stamped-metal ceilings. The 

carpet was changed to a lush burgundy. All this was done in 1983 

by Metro-Goldwyn-Meyer when the hotel was used in the filming of 
the movie "Red Dawn."162 

La Castaneda is one of the early Harvey Houses to be built in 

the Mission Revival style, patterned after the old California missions 

(Fig. 5.28). La Castaneda was the first Harvey House to be built in 
' the Mission Revival style which later became the trademark of the 

Santa Fe Railroad and the Harvey House Hotels. The La Castaneda is 

but one in a series of luxury hotels located in towns spaced at around 

one-hundred mile increments between Colorado and Arizona. This 
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spacing was designed so that 

passengers could get off the 

trains every meal time or stay 

overnight for rest and 

entertainment. It remained m 

operation until 1948, when the 

increased usage of the Pullman 

dining car and sleeping car 

forced its closing. The hotel 

was sold in 1960, for $11,000 

to Don Eldh. 

In June of 1899, the hotel 

was proud to be the place where 

the United States First Volunteer 

Cavalry, known as Roosevelt's 

Rough Riders, held their first 

annual reunion (Fig. 5.29). 

Theodore Roosevelt, then 

Governor of New York, arrived 

by train on the 24th and camped 

that night with his boys in 

Lincoln Park. Earlier that 

Figure 5.28 La Castaneda Hotel 

(photo #14705 Santa Fe Archives) 

afternoon upon arriving he met Figure 5.29 Rough Riders 1st reunwn 

in one of the rooms in the hotel (The New Mexican, July 1957) 

assigned to him with three other governors, Muguel A. Otero, Jr., of 

New Mexico, Alva Adams of Colorado and N. 0. Murphy of Arizona. 

Awaiting him in the hotels lobby was a delegation of Pueblo Indians 

who had come to pay their respects, and as he departed he was 

photographed with them on the steps of the Castaneda (Fig. 5.30).163 

The Castaneda had been a leading hotel and the principal 

community center for meetings, banquets, and dances for the city. It 

has been credited, just as other cities have credited their local 

Harvey Houses, for bringing "Harvey Girls" to the city. These girls 

recruited from the Midwest contributed to the social life of the 

community. The Castaneda was more than just a social center for the 
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Figure 5.30 Theodore Roosevelt greeting an Indian delegation 
(F. Stanley, 169) 

city, in the 1920's, it marked the starting point for the Fred Harvey 

"Indian Detours" touring cars. These tours brought economic growth 
to the city in the form of tourism.l64 

5.2.2 (California) Mission Style 

The Mission style in California began during the 17th century 

when mission padres were sent from Mexico to Baja and Alta, 

California. These padres were supported by a Pius Fund of the 

Californias, funded by wealthy Spaniards and Mexicans. Padre 

Eusebio Francisco Kino established, in October of 1697, the first 

church in Baja at Loreto. The mission churches of California were 

founded and built within a short span of years. The architectural 

style of each was unique in that each style was determined by its 

geographic location, climate, and natural resources in its area.l65 

Missions were built out of brick, adobe, or stone. Earlier, more 

primitive, missions used wood or adobe as their primary building 

material. Early California missions were very crude. Many missions 

used soft sandstone in their construction. This stone was common to 

the area and could be easily shaped by masons or artisans. The 

priests, at the time, lacked the money, mkaterials and skilled masons 

and artisans necessary for their construction. In time primitive 
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mission roofs made out of straw 

were replaced by clay tiles called 

tejas. Adobe buildings were 

covered with stucco or a lime 

plaster. Lime, in California, was 

obtained from sea shells or 
limestone. 166 

Baroque elements were 

common in the California 

mtsstons. Baroque was 

developed during the late 

Renaissance in reaction to 

classical forms. The main 

characteristics of that style 

were the use of curves and 

Figure 5.31 Mission San Carlos 

Borromeo (Carmel) 

(K. Baer. Architecture of the 

carved ornament. Spanish California Missions , 161 ) 

architecture during the 17th century contained a mixture of Roman 

and Moorish characteristics. The Moors occupied Spain for 700 

years, so their influence was deeply rooted in Spanish art and 

architecture. The Mission San Carlos Borromeo (Carmel) is a church 

which contains some of these Baroque and Moorish elements (Fig. 

5.31 ). It has a bulboous dome on top of a terraced tower. The 

Roman arched doorway is flanked by two pilasters, a feature in 

Baroque architecture. One Moorish element on this mission is the 

stylized window over the doorway. Its shape is that of a star, a 

pattern used often in the buildings in Spain. 

In Spain, the adapted Moorish style was known as Mudejar. 

Mudejar was heavily ornamental. It used geometric patterns of 

curved stone, wood and stucco, tile work, arches, and domes which 

were onion-shaped or bulbous. A simplified version of this style was 

used in the missions in California. Many of those missions lack other 

features of that style such as tiled domes, twisted columns, and 

decorative sculpture. Heads of arches for doors and windows were 

the most noticeable features of that style found in American 

missions.167 
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Figure 5.32 Mission San Luis Rey Figure 5.33 Mission San Diego 
De Francia Alcala, California 
(R. Newcomb. Spanish-Colonial Architecture 
in the United States, 81, 148) 

The characteristics of the Mission style in California were 

arcades, stucco or plaster finished walls, red-tiled roof, curvilinear 

gables, and a bell tower(s). Those missions were designed around an 

open square which was known as the enclosure. Arcades were 

located both outside and inside of the building. Arches were usually 

Roman and either semicircular or, in some instances, segmental. 

Pillars for those arches were constructed out of brick about 3-5 feet 

thick. Tiled roofs for those missions were either hipped or they 

stopped against shaped gabled ends. Those raised gable ends or 

espadanes were terraced and used curved and reverse-curved 

pediment forms. Espadanes were used to give added height and 

impressiveness to a low mission. There were two types of bell 

towers (belfries), the campanario and the tower (Figs. 5.32, 5.33). 

The campanario was a single-walled bell tower. Often it was a 

detached structure which held a series of bells. The tower, usually 

three stories, was capped by a dome or a pyramidal tiled roof. The 

only ornament that was allowed on the tower was the decorative 

molding located at the top of each terrace.16 8 
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Kurt Baer, in his book Architecture of the California Missions, 

made an interesting point that the architectural style of the missions 
in California could not be viewed as Spanish, Mexican, Moorish, nor 

Indian. Each mission had its own style. This style was affected by 

the local environmental conditions and, more importantly, the padres 

in charge of the mission's construction. He therefore stated that they 

should be called California Franciscan, much like the Spanish-Colonial 
architecture of New Mexico which was called Spanish-Pueblo.169 

Given the history of the Mission style and the architectural 
characteristics of it, the Castaneda would not be a great example of 

the California Mission style. Other Harvey Houses built after the 

Castaneda in 1898, better represent the style. The Castaneda has 
many features associated with the Mission style such as an absence 
of sculptural ornament, arcades, round arches supported by piers, 

curvilinear gables, a bell tower, small balconies, and a red-tiled roof 

surface. It lacks a stucco or plaster finish on its exterior surface, 

opting instead for exposed brick. The hotel also has an oriental look 

to it on its gables and Baroque bell tower. The gable ends taper 
upwards to the decoratively shaped tops. The Baroque tower, with 

its pyramidal tiled roof, uses a reverse curve for the roof shape. The 

ends of the roof seem to flare out at the ends. Another uncommon 

feature on the tower is a sash-type window with a moveable apron. 

This window opens out onto a small balcony located on the East 
facade overlooking the courtyard. Compared to other depots and 

hotel built by the Santa Fe Railroad, this hotel lacks consistency in its 
style. The architect seems to have been influence, during its design, 

by oriental architecture which them manifests itself in this hotel's 

design. It is not a bad example of the California Mission style used in 

New Mexico, but it certainly is not a great example. 

5.2.3 Preservation of the Castaneda 

The Castaneda is the only remaining Harvey house in New 

Mexico which is currently being occupied (Fig. 5.34). Owned by Don 

Eldh, it is currently in a state of restoration. Portions of the arcade, 

its arches and columns, have been re-bricked in an effort to stabilize 
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(A) La Castaneda Hotel (Frederic Louis Roehrig) 
(B) Depot 
(C) Power Service Company 

Figure 5.34 La Castaneda site diagram (author's diagram) 

and maintain the structural integrity of the hotel (Fig. 5.35). The 

brick used is different from the original. The original brick was 

orange, while the new brick is a mixture ranging from dark red or 

orange to a lighter color. The ideal situation would have been to 

reuse the original brick. The only explanation for failing to do so 

would be that many of the bricks were damaged during their 

removal due to carelessness. Much of the brickwork around the 

building is discolored or stained and needs to be cleaned. This 

happens with age and is only a cosmetic concern. The joints of the 

masonry are showing wear and will need to be repointed at a later 

time. Eldh has taken the necessary steps to stabilize the building to 

ensure that no further problems will occur due to neglect. 

The foundation of the hotel is in good condition. No visible 

cracks or potential problems were noticed. One minor problem are 

the stairs leading up to the building. These stairs have developed 
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Figure 5.35 La Castaneda arcade 
(author's photograph) 

cracks in the brick tread over the years resulting from freeze-thaw 

cycles. These brick have become loose and could give way under a 

visitors feet. In addition to adding new brick tread, hand-rails 

should be added. During icy conditions these stairs prove to be a 

challenge climbing. 

Damaged tiles on the roof of the hotel were the first to be 

replaced (Fig. 5.36). This step prevented the possibility of the 

interiors becoming damaged from water penetration. These 

replacement tiles are not noticeable upon first glance, but when 

studying the roof they become more obvious. 

Exterior lighting is a problem. It is a concern not only for the 

appearance of the hotel but for the safety of its occupants. Most of 

the existing fixtures are without bulbs or covers and on many areas 

of the building are non-existent (Fig. 5.37). 

Exposed wood seems to be a problem with many historic 

buildings. Left untreated they rot and eventually have to be 

replaced. The Castaneda is no different. A coat of paint applied to all 

doors, windows, etc., will protect the material from further damage. 
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Figure 5.36 Mission tile roof 
(author's photograph) 
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Figure 5.37 Ceiling and lighting under arcade 
(author's photograph) 
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Figure 5.38 Ceiling under arcade 
(author ' s photograph) 

These members can be sanded, rotten pieces can then be removed 

and replaced. and a final coat of paint can them be applied. This is a 

problem which to often goes untreated until it is to late. 

The most critical part of the hotel which needs repairs is the 

ceiling under the arcade. Many of the boards are missing thus 

allowing insects to enter the building (Fig. 5.38). Once this problem 

is addressed and lighting is restored to the exterior of the hotel, the 

major problems will have been taken care of. All that will be left, on 

the exterior, will be to clean and restore the appearance of the brick 

and repaint all the wooden members. 

Access to the interior of the hotel was limited to the lobby area. 

One wing of the ground floor has been converted to apartment units. 

The other wing contains the lobby and a bar. The second floor 

houses other apartment units which were not accessible at the time. 

The lobby, recreated by Metro-Goldwyn-Meyer in 1983, has 
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Figure 5.39 Lobby area 
(author ' s photograph) 

burgundy carpet, cream colored woodwork, and stamped-metal 

ceilings (Fig. 5.39). One interesting piece of furniture in the lobby IS 

a display and salescounter (Fig. 5.40). This was not an original piece 

of furniture in the hotel yet it provides a hint of what might have 

been found in this incredible hotel. Additional photos can be found 

in Appendix B. 

5.3 La Fonda Hotel. Santa Fe. N.M. 

5.3.1 History 

Francisco Vasquez de Coronada In 1540-1541 had traveled 

over much of the route eventually called the Santa Fe Trail. The 

Santa Fe Trail was a commerce route across the plains 1st traveled 

by Captain William Becknell during his 1821 trading expedition from 

Missouri to Santa Fe (Fig. 5.41).Coronado came from Mexico searching 

for the fabulous Seven Cities of Cibola, which were said to have 

streets of gold and houses studded with jewels. His expedition, at the 

time, was considered a failure even though it claimed a great amount 
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Figure 5.40 Display/sales counter 
(author's photograph) 
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Figure 5.41 Santa Fe Trail 
(M. Weigle and P. White, xiii) 
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of territory for Spain. This territory, over time, yielded much wealth 

for Spain, even though much of it was in forms other than gold. In 

1598, Don Juan de Onate, who established the Canto Real from 

Montery to El Paso to Sant Fe, established La Ciudad de Ia Santa Fe de 

San Francisco (City of the Holy Faith of St. Francis). This city became 

the seat of government and trade in the Spanish Territory of New 

Mexico.I70 There missionaries worked to convert the Indians to 

Christian beliefs. Gold was discovered in the Ortiz Mountains just 

south of the town which led to an increase in people seeking to find 
their fortunes. 

When the United States went to war with Mexico in 1846, 
President James Polk sent Brigadier General Stephen W. Kearny to 

conquer New Mexico. It was alleged that Kearny and his troops 

succeeded without a fight as a result of a bribe to Manuel Armijo, the 

last Mexican governor to the area. Kearny then built Fort Marcy, 

located in Santa Fe, as the headquarters for his Army of the West to 
defend New Mexico. I 71 

In 1851, New Mexico became a U.S. territory. It was not long 

after this that the Fonda, Spanish for inn, was purchased by some 

Americans who changed the name to the U.S. Hotel. That inn, the 
first fonda, was said to have been built there in 1610. When it 

became the US. Hotel it gained a reputation of being a rough 
gambling establishment. Fortunes were made or lost here, and in 

1857, one unlucky horse thief lost his life at the end of a rope in the 

hotel's courtyard, which was the location of the present day La 
Plazuela. His death certificate would have read, death by lynching. 

Ten years later the Honorable John P. Slough, Chief Justice of the 

Territorial Supreme Court, was shot dead in the lobby of the hotel by 

lawyer W. L. Rynerson who was later acquitted. The hotel 

represented many of the impressions, that many Easterners had, of 

being a "Wild West" untamed territory where justice was dispensed 

through the barrel of a gun .I 7 2 

Despite this "Wild West" mentality the hotel was sold again and 

opened under the name The Exchange Hotel. It operated under this 

name for nearly six decades. It became, for a few days, the 
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headquarters of the Confederate Army under the command of 

Brigadier General H.H. Silbey in March of 1862, when the city was 

captured. The Exchange Hotel survived long enough to witness New 

Mexico attain statehood in 1912, and Santa Fe becoming the nation's 
oldest capital city.l73 

In April 1919, the old adobe building was demolished as part 
of a World War I Bond Rally. In 1920, the citizens bought stock to 
build the new La Fonda on the same site as before, which was at the 
end of the historic Santa Fe Traii.l74 The hotel was designed by T.H. 

Rapp, W.M. Rapp, and A.C. Henrickson, who had, three years earlier, 
designed the Fine Arts Museum in Santa Fe. The hotel was to be 
built in the Spanish-Pueblo style developed by the Spaniards after 
conquering the southwest. The Spaniards achieved this style when 
they adapted Indian pueblo architecture to their own needs by 
blending Moorish elements with Native American. The Pueblo 

Indians built with materials found in the region such as pine logs and 
adobe mud. The Pueblos had a soft, rounded character or shape to 
them. This was the result of erosion of the sun-dried adobe from 
wind and rain. The La Fonda, though constructed of earth colored 
stucco designed to resemble adobe, retained much of the character 
and shape of pueblo architecture. Its massive, rounded sculptural 
bulk and terraced roofs were reminiscent of the pueblos, while its 
open towers, wooden balconies, and rows of projecting vigas were of 
Spanish origin. The La Fonda is considered a picturesque hotel. The 
picturesque was a philosophy of landscape design and architecture, 
which originated in England during the late 18th century. These 
landscapes and buildings should harmonize with each other, 
exhibiting qualities found in the pictures of the great landscape 
painters. Harmonizing with its surroundings was not a problem for 

the hotel, since the style of the buildings around the plaza were 
designed in the Pueblo style. The hotel blends in with its 

surroundings, complimenting adjacent structures with its style, scale, 
building materials, and proportions. The La Fonda, just as its 
predecessor, the Exchange Hotel, was built around an open courtyard 
that contained a large, round fountain faced with Spanish tile (Fig. 
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Figure 5.42 La Placita (La Fonda Hotel) 
(photo by De Castro photo #55548) 

5.42). This business venture by the citizens failed and in 1925 the 

Atchison, Topeka & Santa Fe Railroad acquired the hotel and leased it 

to the Fred Harvey Corporation the following year. 

The Santa Fe Railroad, under the leadership of William Barstow 

Strong, was in the process of selecting the best possible route to 

Santa Fe. In 1874, a route between Trinidad, Colorado, and the 

territory south of the Raton Mountains via Raton Pass was under 

consideration. The Raton route was eventually selected based on 

economic reasons, as the Engineer A. A. Robinson explained: 

The line having been built to Pueblo, when the question 
of building to New Mexico came up in 1877, there could be no 
hesitation as to what route to take; no scheme for extensive 
construction had been developed nor could be with the then 
financial condition of the country. Local interests had to be 
considered; the coal fields at Trinidad being an important one. 
At the time and even now it is in my judgement a senous 
question, had the direct line from Dodge City been available, 
whether it should have been chosen or not. I 7 5 

To the disappointment of company officials as well as the 

people of Santa Fe, a survey indicated that no route to the Pacific 

could pass through Santa Fe. The main line swung south to 

Albuquerque. The people of Santa Fe, so eager to have tracks pass 
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through their city, voted on a bond 1ssue to aid the railroad in 

building a branch line to their city. The bond issue passed and on 

February 14, 1880, the last spike was driven finishing the track. 

Two days later the first train arrived in Santa Fe. 

The Fred Harvey Corporation leased the La Fonda from the 

railroad from 1926 until 1969. The hotel served as the headquarters 

for the Company's "Indian Detours." These "detours" allowed cross 
country rail travelers the opportunity to tour the Southwest, visiting 

Indian pueblos, Bandelier National Monument, and Carlsbad Caverns. 

Some travelers were encouraged to rent a car with a Harvey driver 

or take a "motorland cruise" to such distant places as the Grand 

Canyon, Mesa Verde, or Carlsbad Caverns. The success of these 

Indian Detours under the direction of Major R. Hunter Clarkson made 
it necessary for the expansion of the old hotel. By 1927, the hotel's 

patrons had increased 169% over the previous year. It was 

estimated that the hotel was turning away an additional $500 each 

night due to the hotel's fifty-five room capacity.176 
Land adjacent to the hotel was acquired by the Santa Fe Land 

Improvement Company, a subsidiary of the railroad, and 
construction began under the guidance of John Gaw Meem (Fig. 5.43). 

After its completion in 1929, it became one of the major show places 

of New Mexico. The hotel became the hub for the colorful Fiesta 

commemorating the triumphant return of the Spanish into Santa Fe 
under the leadership of Don Diego de Vargas in 1693.177 Over the 

centuries many famous people visited the hotel. Some of the names 

of the famous visitors found in the guest register are: Kit Carson, 

Josiah Gregg, Pat Garrett, W.W.H. Davis, H.H. Silbey, General William 

T. Sherman, General and Mrs. Ulysses S. Grant, and President and 

Mrs. Rutherford B. Hayes. At one time William Bonney, better known 

as Billy the Kid, washed dishes in the hotel kitchen. The hotel had 

served as the headquarters for film stars while they are on location. 

These have included James Stewart, Errol Flynn, Raymond Burr, 
Robert Duvall, Larry Hagman, Diane Keaton and Shirley MacLaine.l78 

Mary Colter was put in charge of decorating the interior of the 

La Fonda's new addition. Colter, before becoming an interior 
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Figure 5.43 La Fonda (constructing addition) ca. 1928-30 
(photo by T. Harmon Parkhurst photo #55542 Santa Fe Archives) 

decorator for the Fred Harvey System, taught freehand and 

mechanical drawing at Mechanic Arts High School in Menomonie, 

Wisconsin. Later she lectured at the University Extension on world 

history and architecture and from there went on to become literary 

editor of the St. Paul Globe. One year, while visiting a friend in San 

Francisco who worked in a Harvey gift shop, she mentioned to the 

manager that she was interested in working for the Fred Harvey 

Company. Nothing happened from the initial contact, but several 

months later she received a telegram from the Fred Harvey Company 

offering her a job. Her first job was to arrange the Indian Building 

adjoining the new Alvarado Hotel in Albuquerque. This became the 

start of a forty year relationship between Colter, the Fred Harvey 

Company and the Santa Fe Railroad. Mary Colter was later put in 

charge of all interior design matters for the Harvey system and given 

the title of Architect and Designer.l79 

The hotel's new addition under the direction of John Gaw Meem 

was influenced to some extent by the input of Mary Colter. Meem 

knew that Colter, who was in charge of all interior design matters in 

the Harvey system, possessed practical information and experience 

about the size and layout of guest rooms and public spaces. She, in 
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her criticism, urged him to open up the old, dark lobby to the patio 

as much as possible and add the fireplace in the then unenclosed 
loggia opening off that area. In addition, Colter had an eye for 

architectural design. In a letter to Meem concerning the original 

Rapp and Rapp hotel she observed that it was "too nervous and 

indented" and that she "preferred simple lines to the wavy lines of 

the old hotel." 180 Meem understood Colter's criticism and by July 
1927, had established the design. Meem stated that: 

The exterior of the hotel will be in the Spanish-Pueblo 
type of architecture matching the present portion of the hotel, 
except that the emphasis will be more on mass than ornament. 
Its numerous set backs and recesses will recall the terracing in 
the more ancient Pueblos of Taos and Acoma.181 

The tower at the corner of Water and Shelby was intended to recall 

the towers at Acoma, which at the time, were being reconstructed 
under his direction.l82 

The additional wing contains a large hall, the present day Santa 

Fe Room, designated as the Lecture Room located adjacent to the 

patio (Fig. 5.44). This room was designed as a reading room, for 

guests of the Indian Detours, in which to study art objects related to 

the region. It served as a lecture room during the nights for lectures 
by staff members. This room, with its twenty foot ceiling, was 

decorated to reflect the look and feel of the Southwest. Arnold 

Ronneback, a sculptor associated with the Denver Art Museum, was 

given $5,000 to design a series of (terra-cotta) reliefs for the over 

mantel and door surroundings, the decoration of the fireplace in the 

portal, and for a large panel for the south wall. In the new dining 

room Olive Rush was hired to design murals to reflect the spirit of 

the Southwest (Fig. 5.45). Furnishings were decorated with regional 

motifs, and ornamental tin work, reminiscent of early New Mexico, 

was used on chandeliers and wall sconces. Everything was done to 

make the hotel reflect the character of the Southwest. The La 

Fonda's architecture and interior were intended to be a serious 

interpretation of the region.l8 3 
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Figure 5.44 (Santa Fe) Lecture Room 
(B . Bunting, 77) 

Figure 5.45 South Portal La Fonda Hotel 
(photo by T. Harmon Parkhurst #10705) 
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Figure 5.46 Meem's addition to the La Fonda Hotel 
(photo by Ansel Adams) 

The most difficult aspect of the design for Meem was the 

relation of the tall solid mass of the new wing to the two-story, 

broken mass of the original hotel (Fig. 5.46). Meem kept the new 

addition from being heavy and box like, yet retained its mass clear 

and intelligible, by using balconies opening off guest bedrooms and 

by stepping back the walls on the suites of the top floor. The new 

additional wing backs up and stabilizes the erratic inconsistencies of 

the low building and creates a pleasant unity (Fig. 5.47) . Meem's 

other concern was that the tall mass of the enlarged hotel might 

destroy the scale of the city. Meem made every effort to keep the 

structure as low as possible to meet this concern. The La Fonda was 

formally reopened June 15, 1929.184 

Colter added to Meem's architecture a hint of authenticity. She 

was an authority on Southwestern art and archaeology. She wanted 

to redecorate the hotel with primarily Mexican decor, believing these 

furnishings to be more informal and warm. Colter insisted that "we 

can't get the mellow effect until things have been used." 18 5 
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Figure 5.-+7 South facade of the La Fonda (Water Street) ca. 1930 
(author's photograph) 

Furnishings for the guest rooms, lounges, portales [porches], patio, 

lecture room, and cabaret were made to her specifications in Kansas 

City and shipped unfinished to Santa Fe. She brought Earl Altaire, a 

Kansas City artist, to Santa Fe to hand-paint 798 pieces of furniture 

after she had worked out the color scheme for each room. No two 

rooms were to be the same (Fig. 5.48). This was her greatest test, to 

make each of the 156 rooms umque. The suites, the most elegant 

and expensive to stay in, faced the outside rather than the courtyard. 

Each suite, in addition to having a view of the Sangre de Cristo 

Mountains, had a fireplace, an open balcony, and contained the most 

expensive Spanish furnishings. 

Colter was able to accomplish this feat, making each room 

unique, by hiring Olive Rush, a Santa Fe artist, to decorate each room 

with murals and hand-painted glass. Many of these murals, such as 

the one found in the New Mexican Room, were a whimsical comment 

on life in New Mexico. In addition to these interesting murals, Colter 

used Mexican light fixtures, made by local tinsmiths, and electric 

candles backed by mirrors in tin frames to add a unique and 
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Figure 5.48 Room 201 of the La Fonda Hotel 
(photo by T. Harmon Parkhurst #54320 Santa Fe Archives) 

interesting atmosphere to each room. Some of these metal works 

were humorous such as the wrought iron jackrabbits holding 

ashtrays. Other works were more practical like iron plants . Colter 
said, 

I never thought the day would come when I would lean 
toward iron stags and cigar-store Indians, but those iron plants 
are so deserty looking I couldn't resist them. And we may be 
glad to have them, after we have toiled to make ... plants 
flourish in the patio.l 8 6 

Colter confessed, after finishing the hotel's interior, that she was 

scared to death about how the Santa Fe artists would view her work. 

She need not have worried. Soon after the hotel opened in 1929, it 

became a landmark for the city drawing tourists to the city from 

coast to coast. 

In 1985, the architectural firm of Custer and Basarich of 

Albuquerque, New Mexico designed the parking addition to the La 
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Figure 5.49 La Fonda parking garage 
(author 's photograph ) 

Fonda (Fig. 5.49). It was designed to blend In with the style of the 

hotel as well as surrounding structures. Even though it is just a 

parking facility, attention and care was given in its design. It was 

treated with the same importance and concern regarding its 

connection to the historic hotel as Meem's addition was in the 1930s. 

5.3.2 Spanish-Pueblo Style 

The Spanish-Pueblo was a umque Spanish type of architecture. 

This style was influenced by the Indian pueblos of the region. The 

Spanish put Franciscan padres (priests) in charge of designing and 

constructing their churches. While the padres did use Spanish 

principles in their design, such as arrangements of spaces and 

proportions, they used local Indians during much of their 

construction, adapting the Indians traditional methods of 

construction to their own. These Indians used wooden molds 

provided by the Spanish to produce standardized bricks. This IS how 

the unique half-Spanish, half-Indian style originated. An example of 

that unique blend of cultures is the Palace of the Governors, built in 

1610 (Fig. 5.50).187 It is a large rectangular building incorporating a 
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Figure 5.50 Palace of the Governors 
(author's photograph) 

traditional Spanish colonnade, with wooden columns, along the front, 

and an enclosed patio in the rear. In 1913, the Terri to rial portal 

attached to the adobe face of the Palace was redesigned. Sylvanus G. 

Morley, a former student of Edgar Lee Hewett, designed a new 

Hispanic portal and justified his design on historical grounds. The 

portal was conceived as it might have looked in the mid-1770s. 

The characteristics of the Spanish-Pueblo style were projecting 

vigas (roof rafters), flat roofs, battered walls with rounded corners, 

parapet walls with canales, and stepped or terraced second and third 

floor levels. Those terraced upper levels were features which 

resemble the Indian pueblos of Arizona and New Mexico (Fig. 5.51). 

Adobe was a traditional building material for the pueblos. It was 

used in replace of stone, stone being hard to find in some area, and 

consisted of a mixture of clay, straw, chaff, and sometimes manure. 

Walls, constructed of Spanish adobe brick which were made using 

wooden molds, would then be covered with a mud plaster. 

The Fine Arts Museum, in Santa Fe, New Mexico, was the best 

example of Spanish-Pueblo in which to examine (Fig. 5.52). That 

facility, designed by Isaac H. Rapp of the architectural firm of Rapp, 
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Figure 5.51 Taos Pueblos (sketch by David G. Saile) 
(N.C. Markovich, W.F.E. Preiser and F.G. Strum, 50) 

Figure 5.52 Fine Arts Museum 1917 
(author 's photograph) 

Rapp and Hendrickson, was designed around a patio. The entrance to 

the church, which formed one side of the building, was flanked by 

two towers with a balcony above. The three other sides were to 

enclose exhibit spaces and the patio was to be enclosed by a porch. 

That structure resembles the Indian pueblos with its terraced second 

level, its protruding vigas, and its smooth mud-plastered walls. 

Another building, designed by Isaac H. Rapp in this style, was 

the La Fonda Hotel in Santa Fe. Materials in its construction were 

adobe bricks and stone which were laid in a mud mortar and 
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Figures 5.53 San Esteban de Acoma mission, 
ca. 1915 , before restoration 
(source : photo #1971 Santa Fe Archives) 
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Figure 5.54 Facade of the restored San Esteban de Acoma 
mission with comosanto, ca. 1930 
(source: photo #1997 Santa Fe Archives) 
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Figure 5.55 Restored San Esteban de Acoma mission and convento, 
ca. 1939 (source : photo # 3046 Santa Fe Archives) 

plastered with mud. The roof was supported by heavy beams called 

vigas and lattice work called latias. The most interesting feature of 

this building today is its bell tower. This tower, added in 1929, was 

part of John Meem's addition to the old La Fonda, Rapp's original 

building. Meem's bell tower resembles other towers found on many 

missions throughout the Southwest. Meem used as his source of 

inspiration the restored bell tower on the San Esteban Mission at 

Acoma, New Mexico (Fig. 5.53). The church was built of adobe and 

fieldstone between 1629 and 1644. It should be noted that their IS 

some controversy as to the authenticity of the towers of the San 

Esteban de Acoma mission. Figure 5.53 shows before and after 

photographs of the restoration process. The original towers were 

square, small, and had flat roofs. The restored version changes these 

towers by increasing their massing and adding a small domed roof. 

The Spanish-Pueblo style was a unique blend of the Spanish 

and Pueblo culture. The Spanish adapted the style of the Pueblos for 

their own purposes, and in doing so created a mixture of Spanish and 

Indian architecture. The Spanish used their own sense of proportion 
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and scale, adding canales for drainage and an enclosed courtyard for 

enjoyment. These buildings may have terraced second levels which 
are characteristic of the Indian pueblos. Even though Spanish 

elements were added, these buildings still have their origins in the 
Pueblo style, the style of the Southwest. 

5.3.3 Preservation of La Fonda 

The La Fonda is the best preserved 
operated hotels in New Mexico (Fig. 5.56). 

of all the rematmng Harvey 

It has been maintained 
over the years because of its historical significance as well as its 
commercial value. Shops occupy two sides of the ground floor, 

restaurants, bars and office space occupy the rest (Fig. 5.57). Guest 

rooms are located on the second through sixth floors. Access to this 

hotel was limited to the ground floor. With this limited access, an in
depth examination of the facility was not possible. A walk through 

examination of the exterior and ground floor was made in an effort 

to determine whether any potential problems might be found. The 

only problem found, which might be of some concern in the future, is 

the lime plaster which covers the structure. This material develops 
cracks after a few years. These cracks, if left untreated, allow 

moisture to penetrate and can eventually melt the underlying adobe 

walls and damage the foundation of the structure. To correct this 

problem a porous material should be used. One that will allow the 

building to breath, that is to say that water may penetrate to the 

walls and foundation but will evaporate after a short amount of time 

in the sun. Old adobe structures, which have been around for 

hundreds of years, last because they are coated with a mud plaster 

which allows the walls to absorb moisture temporarily and release it 

(evaporation) after a few hours in the sun. This way water will not 

be trapped between the plaster and walls. This moisture will not 

melt the underlying adobe because it does not remain trapped in the 

walls long enough. This was the only noticeable problem found 

during the visit. In all, this facility is in excellent condition and 

should remain so for years to come. 
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(A) La Fonda (I.H. Rapp) 
(B) 1929 addition (J.G. Meem) 
(C) 1940s addition (J.G. Meem) 
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(D) Parking Garage (Custer/Basarich) 
(E) St. Francis Church 
(F) Plaza 

Figure 5.56 La Fonda site diagram 

Figure 5.57 La Fonda Hotel 
(author's photograph) 
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Figure 5.58 Rapp's vtgas and latias 
(author 's photograph) 

Some changes have been made to the hotel's interior. The patio 

has been converted to an atrium space. The Santa Fe Room, formerly 

known as the Lecture Room, was an additional room added with 

Meem's additions . The windows which use to exist in the room have 

been removed. This space is know a banquet room (multi-purpose 

room). Colter's work still remains intact throughout the building, 

however access to the guest rooms could not be obtained so those 

rooms may have been altered. One interesting point noticed in the 

interior of the La Fonda is where Meem's addition and Rapp's original 

La Fonda meet (Fig. 5.58, 5.59, 5.60). Rapp's vigas (beams) are close 

to Meem's vigas, however Rapp used round latias (diagonal supports 

for the upper level) while Meem used planed panels. This connection 

is noticeable in Figure 5.60. Additional photos of this building can be 

found in Appendix C. 
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Figure 5.59 Meem's vigas and latias 
(author's photograph) 

Figure 5.60 Connection of Meem's and Rapp's work 
(author's photograph) 
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CHAPTER VI 

CONCLUSION 

The Fred Harvey Company, along with the Santa Fe Railway, 

has an important place in Southwest history. Their attempts to 

create an architectural style unique to the region, taking into 

consideration Spanish and Indian influences, and exhibiting these 
new styles in the world fairs. became a success not only for the 

Southwest but for the Railroad. These New Mexico Buildings 

showcased two architectural styles, the California Mission and the 

Spanish-Pueblo style. Harvey Houses after 1898, such as the La 

Castaneda, were designed in the California Mission style and were 

given names to celebrate both the Spanish and Indian heritage of the 

region. The La Fonda, which is not a Harvey House, only a hotel, 

reflected the Spanish-Pueblo style. The Spanish-Pueblo style became 
linked to the Southwest and became the architectural style for the 

city of Santa Fe. The Montezuma Resort was the first resort type 

facility in New Mexico. It to is not a Harvey House, but it was owned 

by the Santa Fe Railroad and operated by the Fred Harvey Company. 
It is one of the most interesting buildings in New Mexico and in this 

study. 
The Harvey Houses played an important role in the 

development of the Southwest. These hotels contributed to the 

enlightenment and educating of the passengers on the Santa Fe 
Railway. These houses were important to the Railroad because they 

were the first places that travelers would see in New Mexico. They 
provided the first impression of the territory. The architecture of 

the hotels were meant, at first, to convey to travelers where they 

were in relation to California, their final destination. Later, in 1900, 

the Santa Fe Railroad adopted the California Mission style as its own, 

in order to provide it with its own architectural identity. 
The Railroad and the Fred Harvey Company educated travelers 

about the Southwest through the Indian Detours. Indian Detours 

provided a glimpse into Native life, even though the Harvey 

Company at times may have portrayed a less than accurate 
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representation. These detours gave people an undistorted look at the 
life of the Natives. Indian Detour advertisement may have 

embellished on the truth about the territory, but once people took 
one, they experienced the real essence of the region with all of its 
wonders and hardships. 

The Harvey Company, m 1901, began marketing the arts and 
crafts of the Indians. Native crafts in the Southwest survived, in 

part, due to the marketing strategies of the Fred Harvey Company. 
The Indian Building, in the Alvarado hotel in Albuquerque, New 

Mexico, displayed Native craftsmen creating their art. Visitors 

viewed these artisans at work and, if they wanted a souvenir, they 

could buy these crafts in the gift shop adjacent to the Indians. These 
crafts, taught from generation to generation, have been preserved 

and continue to represent the diversity of Native cultures throughout 
the Southwest. 

Changes in travel habits, a decrease in railroad travel and an 
increase in automobile and airplane travel, forced the Fred Harvey 

Corporation to make readjustments in its operation. Automobile 

travel slowly took away travelers from the Santa Fe Railway and the 
Harvey Touring Cars became unnecessary. The Fred Harvey 

Corporation attempted unsuccessfully, in 1929, to offset this loss in 
business revenue by providing meals on the transcontinental 

airlines. One of the reasons for the decline in the need for Harvey 

Houses came with the advances in railway travel. The Santa Fe 

Railway was in competition, with rival companies, to offer travel 

from the East coast to the West coast as fast as possible. Faster trains 

needed fewer stops. Many travelers objected to any stops, opting 

instead for the use of dining cars. Diners began to displace the 

Harvey Houses. Many lunchrooms began to close. This increase in 

train travel speed, brought on by public demand and aided by the 

technology of the day, was but one reason in the decline of the 

Harvey House. The other reason was the development of the West, 

creating new towns and communities, as well as attracting and 

creating new industries. In the early days Harvey Houses were the 
only places to find good food and service. The growth of western 
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cities brought rivals. Harvey Houses had better service, yet 

convenience in location became the deciding factor for patronage. 
Harvey dairies and poultry farms were discontinued with the 
development of agriculture in the West. The development of the 
West and the speed of train travel from the East to the West 
ultimately eliminated the need for Harvey Houses. 

The remaining Harvey establishments in New Mexico were 
examined in order to provide a record of their current condition as 
well as their historical significance to New Mexico. These structures 
represent a link to our past and should be preserved as a reminder 
of that past. If nothing else, this research should establish their 
importance and worth in the history of the Southwest. 

Fred Harvey was one of the leaders in the development and 
civilizing of the West. He took on the role of pace-setter of western 
life. - Though he and his business empire no longer remain, the 
improvements that he brought to the Southwest such as tourism, 
museums of Indian art and culture, fine dining, and agriculture still 
remain today. Though the Harvey Houses are no more, the Harvey 
Company still survives as part of Amfac Inc., a San Francisco based 
conglomerate, operating a number of resort facilities in Arizona, 

California and Hawaii. 
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APPENDIX A 

MONTEZUMA RESORT, HOT SPRINGS, NEW MEXICO 

Figure A.l Stone Hotel 
~==== 

- - --- --,...,. -

F . A 2 Power plant which provided electricity for the hotel tgure . 
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Figure A.3 Octagonal tower on south side 

Figure A.4 Closer view of tower 
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Figure A.5 Entrance to veranda 

Figure A.6 Circular tower at southeast corner of the hotel 
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Figure A. 7 Closer view of circular tower 

Figure A.8 Fish scale slate shingles 

159 



Figure A.9 Roman arched basement windows 

Figure A.l 0 Entrance into the Montezuma 
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Figure A. ll Square tower on east side of the hotel 

Figure A.l2 View of dining room windows 
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Figure A.l3 Hotel entrance 

Figure A.l4 Column capital 
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Figure A. l5 Light fixture m lobby 

Figure A.l6 View of reception desk 
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Figure A.l7 Fireplace m lobby 

Figure A.l8 Stairs leading to hotel rooms 
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Figure A.19 Decorative woodwork (would have had 
curtains dramed between columns) 

Figure A.20 Detail of stair railing 

165 



t 

Figure A.21 Mirror and windows in s1ttmg room 
located at the base of the circular tower 

- * -
mrs ce a 

Figure A.22 Fireplace m sitting room 
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Figure A.23 Light fixture m sitting room 

Figure A.24 Hallway leading into dining room 
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Figure A.25 Panoramic VIew of dining room 

Figure A.26 Stain glass window m dining room 
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Figure A.27 Circular stairs located at the southwest corner of the hotel 

Figure A.28 Stairs connecting the south and east rooms of the hotel 
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Figure A.29 Stairs leading to the lobby (stain glass windows on landing) 

Figure A.30 Hallway of the south wmg leading to the circular stair at 
the southwest corner 
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Figure A.31 Reading room located at the southeast corner 

Figure A.32 Decorative heating unit 
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Figure 
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APPENDIX B 

,.--
Figure B.l The courtyard of the Castaneda hotel 

Figure B.2 Baroque bell tower 
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Figure B.3 South wmg of the hotel 

Figure B.4 North wmg of hotel 
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Figure B.5 South facade of the hotel 

Figure B.6 The bar's south facing windows 
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Figure B. 7 North facade of the hotel 
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APPENDIX C 

LA FONDA HOTEL, SANTA FE, NEW MEXICO 

Firure C.! Lobby ca . 1935 
(ph oto by T . Harmo n Parkhurst #5 43 18 Santa Fe Archi ves) 
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Figure C.3 Atrium space (enclosed patio) 

• 
' ~ 

Figure C.4 Interior of the Santa Fe Room 
(photo by T. Harmon Parkhurst #54322 Santa Fe Archives) 
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Figure C.5 Light fixture In Santa Fe Room 

Figure C.6 Interior 
(photo by T . Harmon Parkhurst #54315 Santa Fe Archives) 
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Figure C. 7 Interior stairway 
(photo by T. Harmon Parkhurst #1 0704 Santa Fe Archives) 

Figure C.8 Interior Curio Shop ca. 1950 
(photo #55634 Santa Fe Archives) 
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