
INTRODUCTION 

Proem 

In a sermon preached in 1850, Cardinal Newman noted the 
"extreme influence of periodical publications" on the mass 
reading public, teaching them what to think and say.1 The quali
ty of the periodicals the public relied upon for ideas and enter
tainment varied considerably, but there is no question that 
die best writers and statesmen of Victorian England were con
tributing articles to the leading magazines where formerly they 
might have written books or pamphlets.2 W. F. Poole said 
that "every question in literature, religion, politics, social science, 
political economy . . . finds its freshest interpretation in the 
current periodicals" and "is read before the month is ended 
in every country in Europe."3 As a consequence, Victorian 
newspapers and periodicals provide an enormous quantity of 
raw material about Victorian culture. Walter Houghton lists 
several reasons why they are valuable to modern scholars: 

The importance of Victorian periodicals to modern scholars can 
scarcely be exaggerated. In scores of journals and thousands of 
articles there is a remarkable record of contemporary thought in 
every field, with a full range of opinion on every question—a 
range exceeding what could be found, in many cases, in books. . . . 
Also, because reviews and magazines reflect the current situation, 
they are indispensable for the study of opinion at a given moment 
or in a short span of years. 

Charles Dickens' career as contributor, editor and publish
er also testifies to the significance of Victorian periodical litera
ture. His weekly journals, Household Words, 1850 to 1859, 
and All the Year Round, 1859 to 1870, absorbed his time and 
thought, and required his arduous labor for twenty continuous 
years. This labor is recorded in the pages of his journals, in his 
letters and in sketches of him by his contemporaries. 
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The importance of Dickens' periodical work to scholars 
may be appreciated when we discover that in his journalism, 
as well as in his novels, more and more his theme seemed to 
be himself. Percy Fitzgerald stated emphatically that "with
out these volumes no one can have an idea of his true charac
ter and what he did in his life."5 In addition to the light the 
journals can shed upon Dickens' biography, Dickensian critics 
such as Humphrey House and P. A. W. Collins have speculated 
that the journals' articles and stories written and/or edited by 
Dickens might be the best commentaries on the novels he pro
duced during the '50s and '60s and that a study of his journals 
could accomplish much toward revealing his frame of mind and 
documenting his developing interest in popular thinking and 
writing. 

The difficulty for Victorian and Dickensian scholars has 
been in identifying the contributors and accessing the jour
nals by subject. In 1973, an index and list of contributors 
was published for Charles Dickens' weekly journal, Household 
Words.6 This All the Year Round index has been prepared as 
a companion to the HW index and an additional resource for 
the study of Dickens and his culture. 
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ORIGIN OF ALL THE YEAR ROUND 

As the year 1858 opened, Charles Dickens appeared to be 
in very enviable circumstances. He was a successful and popular 
novelist. He was the editor of the successful weekly miscellany, 
Household Words, which he, his sub-editor, William H. Wills, 
and his publisher, Bradbury and Evans, jointly owned. And he 
was the responsible husband, father to nine children, and pro
vider for numerous family dependents. However, unbeknownst 
to his friends, the new year found him embroiled in personal 
problems which set in motion the unpleasant events that were 
to come. Percy Fitzgerald, a young admirer of Dickens and con
tributor to HW, recorded the astonishment with which the 
events of 1858 struck him: 

Who then could have conceived or prophesized that in the year 
of grace 1858, the whole fabric should have begun to totter, and 
that a strange, sudden change should have come about. This lit
erally—I remember it well—took away all our breaths. . . .* 

Dickens shook the fabric himself; he dissolved his relationships 
with his wife, his publisher and his journal. 

Prior to taking these steps, Dickens endured several months 
of emotional turmoil which he cautiously revealed to his friends. 
To B. W. Proctor he wrote: 

I am afraid my facetious account of my restless energies may have 
given you a wrong impression of my "case." I habitually keep 
myself in the condition of a fighting man in training. . . . 

More than likely, his account of his restlessness was not face
tious. He had mentioned his condition to Wilkie Collins and had 
laid the blame on his marriage: 

The domestic unhappiness remains so strong upon me that I can't 
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write, and (waking) can't rest, one minute. I have never known 
a moment's peace or content, since the last night of the Frozen 
Deep. I do suppose there never was a man so seized and rendered 
by one Spirit.3 

His incompatibility with his wife Catherine, his inability to see 
any means by which he could extricate himself with honor from 
a marriage that was intolerable to him, his powerlessness, in the 
face of all his outward success, to provide himself with domestic 
happiness and tranquility, were more than he could bear. And, 
in addition, there were his feelings for Ellen Ternan, the eighteen-
year-old actress whom he had met the previous autumn, which 
must have inflamed his anguish all the more. 

The crisis was precipitated when a bracelet Dickens in
tended for Ellen Ternan accidentally arrives at Tavistock House, 
Dickens' home. Catherine felt the matter serious enough to 
leave him, despite his denial of impropriety in his relation with 
the actress. Catherine returned to her family, the Hogarths, 
leaving her children in the care of their Aunt Georgina, her 
younger sister, who chose to stay at Tavistock House. 

Dickens faced a terrible dilemma. Catherine's departure 
brought to fruition his long acknowledged feeling that they 
would both be happier living separately. However, he worried 
about the public's reaction to a separation between himself and 
his wife of twenty-two years. "If readers ceased to buy his 
books, stayed away from his readings, what would happen to his 
children?"4 So much was at stake that he hoped an amiable 
settlement could be worked out between them. Consequently, 
with thier mutual friend Mark Lemon representing Catherine, 
negotiations ensued. But, in the course of arranging the settle
ment, which included, at Catherine's insistence, a complete 
separation, Dickens learned of a rumor circulated by his wife's 
family that Ellen Ternan was his mistress. Furious, he stopped 
negotiations. By refusing to agree to a financial settlement, 
Dickens forced the Hogarths to retract in writing, on behalf 
of themselves and Catherine, the statements which Dickens 
felt threatened to destroy his reputation. 

Believing his readers were aghast at these rumors of an 
illicit liaison, which, in fact, was not the case,5 Dickens author-
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ized the printing of a statement entitled "Personal," on the front 
page of HW, published June 12, 1858. In this statement, he 
announced to the public that his long standing domestic trouble 
had been resolved in a separation and declared in his own name 
and his wife's "that all the lately whispered rumours . . . are 
abominably false. And that whosoever repeats one of them after 
this denial, will lie as wilfully and as foully as it is possible for 
any false witness to lie, before Heaven and earth." All Dickens' 
close friends, including John Forster and Mark Lemon, had 
advised against this publication, but with the nod of approval 
from John Delane, the editor of the London Times, Dickens 
proceeded with his plan. Newspapers eagerly reproduced the 
statement. There was one exception, Punch, edited by Mark 
Lemon and published by Dickens' own publisher, Bradbury and 
Evans. Dickens interpreted the omission as a breach of friend
ship. They explained to the irate Dickens that it never occurred 
to them "to exceed their legitimate functions as Proprietors and 
Publishers, and to require the insertion of statements on a domes
tic and painful subject in the inappropriate columns of a comic 
miscellany."6 On June 17, Bradbury and Evans heard from a 
mutual friend that Dickens was resolved to break off his con
nection with them. 

To further exacerbate the situation, the New York Tribune 
printed a copy of a letter Dickens had given to his manager, 
Arthur Smith, with vague instructions about the use he was to 
make of it. In the letter, Dickens explicitly accused Catherine 
of failing in her duties as wife and mother and hinted at mental 
disorder.7 The press reacted with moral outrage over how little 
Dickens, the champion of domestic harmony, thought of the 
marriage tie.8 Dickens imagined all of England to be against 
him. 

Without doubt, Dickens felt he had been betrayed by Brad
bury and Evans' failure to print the "Personal" in Punch. In 
July, Dickens wrote a letter to F. M. Evans making it very clear 
that he included Evans in the class of people who had been 
"false" to him, and he stated he could not henceforth hold 
"any terms" with Evans. "You know very well," he wrote in 
conclusion, "why (with hard distress in mind and bitter dis
appointment), I have been forced to include you in this class."9 

His relationship with his friend, Mark Lemon, also foundered.l ° 
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There is no evidence that Dickens took any further action 
on his resolution to break with his publishers, Bradbury and 
Evans, until November 1858. His reading tours-London in early 
summer and the country all fall—absorbed his time and energy. 
The tours were financially and emotionally rewarding, for despite 
the public airing of his domestic failure and the rumors of his 
romantic liaisons, his audiences were large, warm and receptive. 
He had not lost them; he was in no danger. This tangible as
surance of his continued popularity undoubtedly gave him con
fidence to pursue his grievance with his publishers. 

In accordance with his statement to Evans that he could no 
longer hold "any terms" with him, Dickens made arrangements 
with Chapman and Hall to publish his future novels, and he vigor
ously pursued a solution to his connection with Bradbury and 
Evans on HW. Bradbury and Evans, the printer and the publisher 
of the miscellany, owned one fourth of it; Dickens, nine-six
teenths and William H. Wills, the sub-editor, three-sixteenths. On 
November 3, 1858, Dickens asked Wills to find out if he might 
change the printer and publisher since he was the largest proprie
tor and there was no subagreement regarding printing and pub
lishing.1 l Dickens' mind was made up. He would be free of his 
partners: at best by purchasing their one fourth share; at worst 
by withdrawing as editor and thereby destroying the value of the 
magazine.12 He steadily refused to acknowledge all advances 
made by Evans. "It is clear to my mind," he wrote to Wills, "that 
no discussions CAN take place between me and Bradbury and 
Evans."13 

By November 15, 1858, Dickens' friend John Forster had 
accepted the power of attorney to act on his behalf at a meeting 
to be held on that date with the publishers.14 Dickens instruct
ed Forster how to manage the interview. If they would not sell, 
then Forster was to announce Dickens' plans to dissolve the 
partnership, discontinue work on May 28 and start a new maga
zine.15 There was no doubt in Dickens' mind that he had the 
right to discontinue HW if he chose to, and all that remained was 
to inform his public of the change. Negotiations between Forster 
and Bradbury and Evans continued for several weeks. 

Forster did not succeed in convincing the publishers to sell 
their share of HW to Dickens. Dickens immediately began to 
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plan a new magazine. First, he set about finding a name for his 
new independent venture. "My determination to settle the title 
arises out of my knowedge that I shall never be able to do any
thing for the work," he told Forster, "until it has a fized name; 
also out of my observation that the same odd feeling affects 
everybody else."16 On January 24 he proposed the title "House
hold Harmony: 'At last by notes of Household Harmony'— 
Shakespeare" [from Henry VI, Part iii, Act IV]. "Don't you 
think that this is a good name and quotation?" he asked Fors
ter. "I have been quite delighted to get hold of it for our ti
tle."17 Forster perceived that Household Harmony "might 
hardly be accepted as a happy comment on the occurrences 
out of which the supposed necessity had arisen of replacing 
the old by a new household friend."18 Dickens reluctantly 
yielded to his friend's objection and started considering other 
titles: 

"The Hearth," "The Anvil," "The Forge," "The Crucible," 
"The Anvil of the Time," "Charles Dickens's Own," "Season
able Leaves," "Evergreen Leaves," "Home," "Home Music," 
"Charge," "Time and Tide," "Twopence," "English Bells," "Week
ly Bells," "The Rocket," "Good Humour."19 

None of these would do. He wanted a new title that could be 
ornamented with a Shakespeare quotation just as HW had been 
ornamented with "Familiar in their Mouths as Household 
Words." Dickens had in his mind to find another such. Finally 
he hit upon one from Othello and dashed off a note to Forster: 

I am dining early, before reading, and write literally with my 
mouth full. But I have just hit upon a name that I think really 
an admirable one—especially with the quotation BEFORE it, 
in the place where our present H. W. quotation stands. 

"The Story of our Lives, from year to year.—Shakespeare. 
All The Year Round. 

A weekly journal conducted by Charles Dickens. 

Once Dickens established the title, he set about acomplish-
ing the other tasks necessary for launching his new magazine. 
He made arrangements for William H. Wills to continue as sub
editor, business manager and partial owner of the new maga
zine. The legal agreement between Dickens and Wills, executed 
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August 2, 1859, (several months after publication of the first 
issue) contained the following chief provisions: 

1) Dickens and Wills were to be proprietors. 

2) Both in regard to profits and losses Dickens was to be interested 
as to V* and Wills to V*. 

3) Dickens was to be Editor at a yearly salary of JC504. 

4) Wills was to be General Manager with control (subject to powers 
reserved to Dickens) of the Commercial Department. 

5) Wills was to be Sub-Editor at a yearly salary of £420. 

6) The name ALL THE YEAR ROUND and the goodwill attached 
to the publication was to be the exclusive property of Dick
ens.2 » 

Dickens rented office space at 26 Wellington Street North, the 
Strand, just a few doors down from 16 Wellington Street, the of
fice of HW. He converted the ground floor from a shop to an of
fice which accommodated the magazine for over thirty years. 
Over the office he equipped a set of rooms as a pied-a-terre in 
town for himself.22 A Philadelphia clergyman who visited 
Dickens at 26 Wellington Street described the office as plain and 
inhospitable: 

The offices of All the Year Round were exceptionally plain. The 
building was three storied, each story containing one room the 
area of which was probably not more than eighteen by twenty-
five feet. On the ground floor were the counter and desk at which 
the . . . clerk officiated behind his spectacles. The second floor 
appeared to be used as a kitchen in which the midday lunch 
was prepared and was in charge of a stout florid faced woman 
who might have sat to the artist for a portrait of Sairy Gamp 
or her confidential friend Mrs. Harris. . . . On the third floor 
was the private apartment of the author-proprietor. In neither 
of these rooms, nor on the stairway, was there a square yard of 
carpet of any kind, but daily scrubbings had made the floors and 
stairs scrupulously clean. Nowhere in the building did I see a single 
article of furniture excepting an oblong table and a pair of large 



Origin 

rush bottomed armchairs in the editorial room. It was plain that 
even the best of friends was not expected there for the purposes 
of lounging or gossip.23 

Not everyone was altogether delighted with the new arrange
ments. Percy Fitzgerald thought the title All The Year Round 
"had a pragmatical flavour and was uninteresting." The name 
"always seemed an unfortunate selection—barren, cumbersome 
and inexpressive." And the new office was "rather ungainly," 
so unlike the "old, inviting, cozy, low-windowed house" associa
ted with HW. The new home "never seemed inviting, being 
a shop rather than an office."24 

Dickens hired Charles Whiting of Beaufort House, the 
Strand, as the printer, ordered paper for the first issue, prepared 
advertising, and began work on the story with which he planned 
to launch the journal, A Tale of Two Cities. By February 21 he 
had accomplished a tremendous amount as he detailed for Fors
ter: 

I have taken the new office; have gotten workmen in; have order
ed the paper; settled with the printer; and am getting an immense 
system of advertising ready. Blow to be struck on the 12th of 
March. . . . Meantime I cannot please myself with the opening 
of my story. . . . 

The "blow to be struck on the 12th of March" was most likely 
the date Dickens projected for the public announcement of his 
new journal. 

An extensive advertising campaign preceded the first issue. 
On March 2, Wills sent out letters to agents authorizing more 
than 300,000 handbills and posters to be distributed and exhibi
ted commencing March 26.26 The advertisements announced 
the publication of AYR on April 30, 1859, and the discontinu
ation of HW on May 28, 1859. Handbills were distributed in 
large quantities. W. H. Smith and Sons was asked to "be good 
enough to distribute 240,000 small hand-bills relating to Mr. 
Dickens's forthcoming publication."2 7 Posters were displayed in 
railway carriages, at stations, in meeting halls and on omnibuses. 
Mr. S. Charles agreed to post "500 Double Demy Bills of All the 
Year Round" in the towns of Gravesend, Southend, Rochester, 
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Chatham, Sheerness, Maidstone, Canterbury, Dover, Ashford, 
and Folkestone.28 All over England, Scotland, Wales, and Ireland 
"good showy advertisements" on white or yellow show cards 
with black letters shaded in red announced the new publica
tion.2 9 Newspaper and magazine advertising was also employed. 
For example, in Irish papers, advertisements were inserted in 
three or four issues of such papers as the Cork Gazette, the Cork 
Constitution, the Dublin General Advertisers, the Dublin Mail, 
the Dublin Freeman's Journal, Saunders News Letter and the 
Limerick Advertiser.3 ° William Wills's letters reveal that he had 
considerable responsibility for conducting the business of adver
tising, and Dickens was pleased with the results. He wrote to 
Wills on April 11, 1859, that he had "just heard from an excel
lent practical man, that nothing could be better done than our 
posting in the great towns. At Birmingham particularly, it is 
described as quite wonderful."3 x 

Posters announcing the new publication described AYR 
as a weekly journal designed for "the instruction and enter
tainment of all classes of Readers, and to assist in the discus
sion of the social questions of the day."32 The handbills con
tained the prospectus of the new journal: 

Nine years of Household Words, are the best practical assur
ance that can be offered to the public, of the spirit and objects 
of ALL THE YEAR ROUND. 

In transferring myself, and my strongest energies, from the 
publication that is about to be discontinued by me, to the publi
cation that is about to be begun, I have the happiness of taking 
with me the staff of writers with whom I have laboured, and all 
the literature and business co-operation that can make my work 
a pleasure. In some important respects, I am now free greatly 
to advance on past arrangements. Those, I leave to testify for 
themselves in due course. 

That fusion of the graces of the imagination with the realities 
of life, which is vital to the welfare of any community, and for 
which I have striven from week to week as honestly as I could 
during the last nine years, will continue to be striven for, "all the 
year round." The old weekly cares and duties become things 
of the Past, merely to be assumed, with an increased love for them 
and brighter hopes springing out of them, in the Present and the 
Future. 
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1 look, and plan, for a very much wider circle of readers, and 
yet again for a steadily expanding circle of readers, in the projects 
I hope to carry through "all the year round." And I feel confi
dent that this expectation will be realized, if it deserve realiza
tion. 

The task of my new journal is set, and it will steadily try to 
work the task out. Its pages shall show to what purpose their 
motto is remembered in them, and with much of fidelity and 
earnestness they tell 

THE STORY OF OUR LIVES FROM YEAR TO YEAR. 
CHARLES DICKENS.33 

The handbills also announced that readers would find the begin
ning installment of A Tale of Two Cities in the first number 
of AYR. 

When Bradbury and Evans learned of the announcement 
of the discontinuation of A YR, they filed a bill in the Court 
of Chancery to restrain Dickens from publishing "unauthorized 
and premature public announcement of the cessation of House
hold Words. "3 4 On the same day that Wills authorized the 
distribution of 300,000 handbills and posters, March 26, 1859, 
the questions of the announcements and the dissolution of the 
partnership were argued before the Master of the Rolls. The 
court ordered that advertisements announcing the discontinu
ance of HW be removed. Consequently, on March 28, 1859, 
Wills sent out letters requesting agents to please "withdraw 
our advertisements . . . until we can make an alteration in it 
ordered by the Master of the Rolls."35 It was not until April 
28 that the Court of Rolls handed down its decision regarding 
the disposition of the property: HW should be sold at public 
auction with the proceeds divided according to the respective 
shares of the original proprietors. In a letter addressed to Dick
ens on April 28, 1859, Wills described the court proceedings as 
he heard them from Ouvry, Dickens' solicitor. 

My Dear Dickens 
At half past ten this morning when I arrived at the Rolls Court, 

not only B. versus D., but two other causes had been disposed of. 
Ours seems to have occupied not quite a quarter of an hour. I 
learnt the particulars however from Ouvry: 

Rundell Palmer (their counsel) offered to buy at once; but of 
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course Ouvry declined that civility: then quite gratuitously he 
begged it to be understood that the ground of the dissolution 
was purely personal and not occasioned by any Commercial 
differences. This way of writing ones own Certificate to charac
ter looks, people will say, rather suspicious. 

Selwyn (for us) showed fight about copyright in the title. The 
title is, he still contended, Household Words Conducted by Charles 
Dickens and bidders must not be deceived, or in any way allowed 
to believe that the light of your name will still shine upon the 
work. 

The Master of the Rolls agreed with Mr. Selwyn. "What the 
purchaser will buy" he said "is the right to affix the title, House
hold Words, to any publication he may think fit to issue." His 
decree directed 

1st that the copyright shall be sold. 
2nd that the stock shall be sold—by auction. 

Leave is given for both plaintiff and defendents to bid but, as 
they could not, being competitors, agree to a reserved price, 
that is to be fixed by the auctioneer, and to be kept secret by 
him until after the sale. 

This looks like gaining our point that the concern shall be sold 
in separate lots; but all details are settled in Chambers, and there 
the separate-lots battle will have to be fought. . . . 

Fitzgerald had heard it said that Bradbury and Evans hoped to 
buy HW and offer the editorship to Thackeray.37 They did 
offer to purchase the journal at the hearing on April 28 and Dick
ens' solicitor refused. Therefore, both parties prepared to bid 
for it at the public auction. 

Mr. Hodgson of Chancery Lane conducted the auction 
on May 16, 1859.38 Dickens remained at Wellington Street, 
while Forster, Wills, his publisher Frederick Chapman and his 
reading tours manager Arthur Smith attended the auction with 
Dickens instructing the latter how to do the bidding for him. 
Dickens described the scene at Hodgson's to Georgina Hogarth 
as it had been related to him: 

Joyce was the bidder for the Whitefriars Gang; and all the 
witnesses agree that Arthur covered himself with glory. He affect
ed to relate anecdotes to the said Joyce and to Shirley Brooks, 
and to F. Evans, and then bid—as it were accidentally—to the 
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great terror and confusion of all the room. 
We had also arranged . . . that Fred Chapman should bid against 

him up to a certain point; the consequence of which feint, was, 
that nobody could make out what Arthur was bidding for at all, 
or why he was there. 

Arthur Smith's efforts succeeded when he closed the auction 
with a bid of 3,550 pounds. For this amount Dickens pur
chased both the copyright and the stock of HW. Fitzgerald 
thought this "a really enormous sum for an unproductive and 
now valueless object."40 However, the way Dickens figured it, 
the purchase had cost him merely 500 pounds because he esti
mated the stock to be worth 1,600 pounds, and deducting 
this from the sales price left approximately 2,000 pounds of 
which he actually had to pay to Bradbury and Evans only the 
one quarter share belonging to them—500 pounds.41 

Nevertheless, he must have reconsidered his estimate of the 
value of the stock because, three days after the auction, Wills 
wrote to Chapman and Hall on behalf of Mr. Charles Dickens 
and himself, offering to sell them the stock of stereotype plates 
and printed numbers of HW for the sum of 2,500 pounds. He 
made it clear that they were purchasing only the stock, with 
Dickens retaining for himself the title "Household Words" 
which he intended to incorporate with AYR.4 2 

After the sale of HW, Bradbury and Evans set forth their 
version of the estrangement in an appeal to the public. They 
complained that friendly relations with Dickens had inadver
tently been terminated when they failed to publish a state
ment concerning Dickens' domestic difficulties. Bradbury 
and Evans viewed this expectation by Dickens as eccentric 
and preposterous. Dickens, however, had regarded this fail
ure as a demonstration of "disrespect and want of good faith 
towards him." The offended publishers further implied that 
Dickens had vindictively diminished their financial interest in 
HW "by all agencies at his command" merely because they de
clined to be bought out for the price he had offered. They em
phasized that only now, after HW was sold, did they feel they 
were at liberty to explain the cessation of their connection 
with it and announce the establishment of their new journal, 
Once a Week.4 3 Fitzgerald observed that it was curious to find 

TEXAS TECH LIBRARY 



14 Dickens' All the Year Round 

this title "Once a Week" among the experimental titles for Dick-
nes' new journal. "There can be no reasonable explanation for 
this," wrote Fitzgerald, "unless he had himself good-naturedly 
suggested it to them as a solution."44 

The first issue of A YR was published on Saturday, April 
30, 1859, and for five weeks it ran concurrently with HW. Then 
on May 28, 1859, just as Dickens had announced months before, 
he issued the last number of HW. Henceforth, the title HW 
appeared only as part of the title page of A YR. 

On the title page of the last issue of HW, Dickens published 
an announcement entitled "All the Year Round" in which he 
described the merger of the two publications and the prospectus 
of the new journal. He explained that he looked and planned 
for "a very much wider circle of readers, and yet again for 
a steadily expanding circle of readers." He boasted that already, 
after a mere five weeks of existence, "its circulation, moderately 
stated, trebles that now relinquished in Household Words."45 

This announcement covered the entire first page of the issue. 
On the last page of the journal, Dickens wrote a short piece 
entitled "A Last Household Word." He assured his readers that 
all nineteen volumes of HW, from the first page to this very last, 
had been produced under his constant supervision and that he 
had now chosen to close the journal. "He knew perfectly well," 
wrote Dickens referring to himself, 

knowing his own rights, and his means of attaining them, that it 
could not be but that this Work must stop, if he chose to stop 
it. He therefore announced many weeks ago, that it would be dis
continued on the day on which this final Number bears date. The 
Public have read a great deal to the contrary, and will observe 
that it has not in the least affected the result.46 

In his address to his readers he referred them henceforth, to 
AYR: 

. . . we can but assure them afresh, of our unwearying and 
faithful service, in what is at once the work and the chief pleasure 
of our life. Through all that we design to do, our aim is to do 
our best in sincerity of purpose, and true devotion of spirit. 

We do not for a moment suppose that we may lean on the char-



Origin 15 

acter of these pages, and rest contented at the point where they 
stop. We see in that point but a starting-place for our new jour
ney-, and on that journey, with new prospects opening out before 
us everywhere, we joyfully proceed, entreating our readers—with
out any of the pain of leave-taking incidental to most journeys— 
to bear us company all the year round.47 

In contrast to the immediate success of A YR, Once a 
Week was a failure. Bradbury and Evans announced that the 
magazine to appear on July 2, 1859, was to be a miscellany of 
literature, art, science and popular information, with illustra
tions by Leech, Tennial, Millais, Hablot, Browne, C. Keene and 
Wolf. Fitzgerald, who contributed to the journal, said that 
"from the very first . . . it might be called a failure." Conse
quently, it gave Dickens no cause for uneasiness. Bradbury 
and Evans had expected "that a vast outlay on pictures, designs, 
etc. with the engagement of first class artists and engravers, 
superior writers, and so on, would carry the day"; however, 
they soon found "no one was much interested, though all ad
mired the artistry of the thing. It was a correct, satisfactory, 
but uninteresting venture. . . ."4 8 "What fools they are!" 
wrote Dickens, "As if a mole couldn't see that their only chance 
was in a careful separation of themselves from the faintest 
approach or assimulation to All the Year Round."49 
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WEEKLY JOURNALISM 

In 1859 at least 115 new periodicals were published in 
London alone, AYR among them.1 Dickens' journal repre
sented "in scope and aim a popularizing of periodical literature 
which had been going on for half a century" in response to the 
desire on the part of publishers to attract the lower-middle 
and working class audiences.2 

Prior to 1832, several one-shilling weekly journals had been 
published, such as the Athenaeum, the Spectator, the Literary 
Gazette and the Examiner. The last, published in 1808, stand
ardized the form for subsequent weekly journals to a sixteen-
page folio issued on Saturdays. These journals of belles-lettres 
contained reviews of various lengths, poetry, letters, theatrical 
notices, miscellaneous literary matter and, in the case of the 
Spectator, articles on politics and science. They were intended 
for an educated, cultured and well-to-do audience. 

Except for some denominational monthlies selling for six
pence (still too dear for the lower-middle and working class 
readers) there was virtually nothing of substance for the poor 
people of London to read. The Stamp Act of 1819, directed 
against the radical press, had "placed a formidable barrier in the 
way of the cheap press in general."3 Thus, the only publications 
affordable to the working class were the religious tracts, the 
penny weekly serials and the catchpenny miscellaneous papers 
consisting of, as William Chambers recorded, "disjointed and 
unauthorized extracts from books, clippings from floating 
literature, old stories, and stale jocularities."4 The penny weekly 
serials were exempt from the fourpence duty imposed by the 
Stamp Act because their contents had originally been published 
in book form. This exemption permitted the inexpensive serial 
publication of sensational tales of crime and violence. "There 
was always a pool of blood, and at least one body" in the stories 
of the Terrific Register which Dickens read as a schoolboy.s 
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The extent of the cheap press "was not large, and since only 
stamped papers could be carried by post, the circulation of 
these cheap papers was limited to London and the provincial 
towns."6 

In 1832, three weekly periodicals were published which 
changed the character of cheap journalism: Chambers' Edin
burgh Journal which sold for 1V4 pence per issue, and Knight's 
Penny Magazine and the Saturday Magazine for a penny per 
issue. All three were eight pages in length, carried no news 
(in order to be exempt from tax), and were devoted to the 
dissemination of useful information to the lower class. Of the 
three, Chambers' Edinburgh Journal was the most successful, 
probably because Chambers lightened the practical content-
articles on such subjects as road building, planting, sheep farming 
and emigration—with short stories and sketches—realistic and 
sober fiction, but fiction nonetheless. Also, Chambers' Edin
burgh Journal was not sponsored by or connected with any 
special-interest faction, either religious or political. Chambers 
tried to include something of interest and value for everyone. 
Yet, the lack of controversial material which contributed to its 
success simultaneously prevented the journal from catching 
on among the lower class readers for whom it was intended. 
They wanted, if anything, the blood and guts in the sensational 
serials. On the other hand, Chambers' had great success with 
the lower-middle class and the upper fringes of the laboring 
class—those earning at least sixteen shillings a week. 

Altick described these 1832 publications as landmarks in 
the development of popular journalism because their wholesome-
ness allowed and encouraged wide distribution: 

their sedulous respectability enabled them to be distributed 
through regular channels; news agents and shop keepers handled 
them without embarrassment, and thus wholesome reading matter 
was brought to the attention of many who never before had access 
to it.7 

Their popularity resulted in an "unprecedented boom" in penny 
journalism. Many new periodicals tried to explore the poten
tialities of this relatively unknown audience with such titles 
as the Girls' and Boys' Penny Magazine, the Penny Comic, the 
Christian's Penny Magazine, the Penny Story Teller, the Penny 
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Novelist. Although they were inferior to Chambers' Edinburgh 
Journal, their popularity indicated the demand amongst lower-
middle class readers for cheap entertainment. 

Despite the efforts of Chambers and Knight, working class 
readers remained an untapped market for periodical publishers 
until the forties when Edward Lloyd capitalized on their taste 
for the sordid and published, among others, the Penny Sunday 
Times and the Penny Weekly Miscellany, which contained start
ling fictitious accounts of vice, violence, passion and suffering. 
The plots of the stories in Lloyd's journals typically involved 
a young, beautiful, lower-class feminine victim and a vicious 
designing aristocrat—a fantasy for factory hands. This cheap, 
crude sensationalism reached its depths in pornographic 
periodicals which commanded a sizable audience well into the 
sixties.8 

Besides Lloyd's publications in the forties, there was also 
a sizable market for such weekly family periodicals as the Lon
don Journal (1843) and the Family Herald (1846) which special
ized in short romances; melodramatic escapist fiction; informa
tive articles; sketches on a variety of topics such as traveling, 
gardening, biography and fashions; editorials; letters from cor
respondents and answers; poetry; recipes; and discussions of cur
rent social problems. These new penny periodicals managed 
to avoid the "sober realism" of Edward Lloyd's publications, 
thereby attaining a certain degree of respectability and excite
ment.9 They became extremely popular, and in the course of 
time the proportion of fiction increased and the substance of 
their melodramas became more and more exotic and remote. 
"Nothing was too fabulous to be credible."1 ° 

Another penny weekly, Reynolds' Miscellany (1846-69), 
merits mentioning because the owner editor, G. W. M. Reynolds, 
regularly published in its pages his own novels in weekly install
ments as Dickens was to do several years later. He reveled in 
sensuous descriptions of pain, torture and sexual passion where 
intrigue and crime were carried out in exotic settings. In con
trast to Edward Lloyd's crude journalism, Reynolds was a skill
ful writer, and through the years he subdued his style in response 
to the "increasingly frequent attacks on the morality of cheap 
literature, and by the example of a better class of cheap periodi-
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cal" such as Household Words.11 

By 1850, when Dickens published HW, there had been such 
substantial criticism of the morality of cheap periodicals that 
he began his first number with reference to these magazines 
of crime and sensation as "Bastards of the Mountain, draggled 
fringe on the Red Cap, Panders to the basest passions of the 
lowest natures—whose existence is a national reproach." Num
erous other weekly periodicals, referred to as the "purified penny 
press," appeared in the late forties and early fifties claiming 
moral superiority; about half were sponsored by and/or repre
sented the opinions of religious organizations.12 Their titles 
often reflected the middle class values of domesticity and re
spectability which they espoused: Family Paper, Mother's 
Friend, Home Friend, Family Friend, Cassell's Illustrated Family 
Paper, Home Circle, Home Magazine. 

HW included articles that crusaded against social evils and 
abuses, advocated specific remedies and reforms, and point
ed to culpability in high places. It offered readers instruc
tion on a very wide variety of subjects such as natural history, 
medicine, inventions, foreign places, cookery—all written espec
ially for the layman. And lastly, there was always something 
literary, a short story, serial novel or verse.13 But like many 
others of the "purified penny press," HW gave less space to fic
tion than to more instructional material. During its ten years of 
publication, only one of Dickens' own novels appeared therein— 
Hard Times, serialized in 1854. And just three other novels, 
two by Mrs. Gaskell, My Lady Ludlow and North and South, 
and Wilkie Collins' The Dead Secret were published in its pages. 
The magazine did, however, frequently publish short fiction. 

By the late fifties, the variety and quantity of inexpensive 
periodicals available to middle and lower class readers had mush
roomed considerably since the first quarter of the century, and 
competition had become quite fierce. Most of the 115 fledgling 
periodicals published in London in 1859 would not survive the 
year. Dickens, however, was confident that his new periodical, 
A YR, would surpass even the success of HW. 
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COMPARISON WITH HOUSEHOLD WORDS 

Seven years into the publication of All the Year Round 
Dickens described the aim and purpose of the journal as "a 
collection of miscellaneous articles interesting to the widest 
range of readers, consisting of Suggestive, Descriptive and Criti
cal Dissertations of the most prominent topics, British and 
foreign, that form the social history of the past eight years."1 

In the prospectus of the new journal Dickens made it clear that 
AYR would continue in the same vein as HW: "Nine Years of 
Household Words," wrote Dickens, "are the best practical 
assurance that can be offered to the public, of the spirit and 
object of All the Year Round." At the same time, he intimated 
some unspecified changes were possible: 

In some important respects I am now free greatly to advance on 
past arrangements. Those, I leave to testify for themselves in due 
course. . . . We do not for a moment suppose that we may lean 
on the character of these pages [HW], and rest contented at the 
point where they stop. We see in that point but a starting-place 
for our new journey; and on that journey, with new prospects 
opening out before us everywhere, we joyfully proceed. . . } 

In one important respect the content of A YR was changed 
from HW: the new periodical adopted the publication of serial 
novels as part of its standard format. At the time Dickens had 
experimented with serial fiction in HW, he was not convinced 
that serial publication would promote circulation; however, the 
marked increase in profits during publication of these serials 
persuaded him of their advantage.3 He explicitly stated, at the 
conclusion of A Tale of Two Cities, his intentions and expec
tations regarding this innovative change: 

We propose always reserving the first place in these pages for 
a continuous original work of fiction occupying about the same 
amount of time in its serial publications, as that which is just 
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completed. . . . And it is our hope and aim, while we work hard 
at every other department of our journal, to produce, in this one, 
some sustained works of imagination that may become a part of 
English Literature. 

Dickens undertook a risk in committing his periodical to a 
continuous weekly publication of very lengthy works of fic
tion. It was risky because selecting works of fiction that would 
ensure devotion to the magazine, works of fiction that were 
"guaranteed" successes, depended on luck as well as skillful 
judgment. Dickens had little experience as a publisher of novels, 
and he was now committed to competing regularly in the manu
script market with experienced publishers.5 The connection 
between the circulation of the periodical and the popularity 
of the current serial novel became evident to Dickens when 
A Day's Ride: A Life's Romance by Charles Lever, which Dick
ens had welcomed with enthusiasm, proved so unsuccessful with 
the public that Dickens was forced to jump in and begin publish
ing Great Expectations, which he had not planned to use in 
A YR, in order to save his endangered property. Another decline 
in circulation, which Dickens suspected might be related to the 
lead serial, occurred in the spring of 1864 when he published 
Quite Alone by George Augustus Sala. In a letter to Wills, 
Dickens mentioned his concern about the "falling o f f of circu
lation: 

When we . . . meet at the office, we must dive into that ques
tion of the falling-off. Of course, we have to consider that Sala's 
is not a good name, and that he is accustomed to address a lower 
audience. I am inclined to think that an anonymous story depend
ing on its own merits would be better for us than he.6 

Dickens' success as a publisher of fiction is respectable. 
Besides his own two novels, he can be cited for publishing 
Wilkie Collins' The Women in White and The Moonstone, Mrs. 
Gaskell's A Dark Night's Work and Charles Reade's Very Hard 
Cash. Beyond these, his other writers, who enjoyed degrees 
of popularity in their time, have fallen into relative obscurity-
Henry Spicer, Sir Bulwer-Lytton, Charles Collins, Amelia Ed
wards, Percy Fitzgerald, Charles Lever, Rosa Mulholland, George 
Augustus Sala, Edmund Yates and Frances Eleanor Trollope 
were primary contributors of the lead serials to the periodical. 
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Their obscurity today does not diminish Dickens' accomplish
ment in publishing consistently, for eleven years, quality fic
tion that appealed to a large and varied reading public, and that 
helped shape the tastes of the period. 

In addition to a serial installment in each issue, Dickens 
usually included a short story. As a result of this increase in 
fiction, there was a decrease in the social and informational 
content of the new journal, which made it a more, rather than 
a less, conventional magazine than HW and distressed some of 
the staff who felt that, as a consequence of this change, A YR was 
less attractive than its predecessor, though "more up to date."7 

The new magazine was also less personal in its tone than 
HW; it did not exhibit "the old, free Dickensian flavour."8 

The first issue of HW had begun with "A Preliminary Word," 
a short essay by the editor himself who told his audience: "We 
aspire to live in the Household affections, and to be numbered 
among the Houshold thoughts, of our readers. We hope to be 
the comrade and friend of many thousands of people. . . . " 
Dickens demonstrated less interest in sustaining this personal 
tone in the new journal. In contrast to the introductory message 
in HW, issue number one of A YR began with the first installment 
of A Tale of Two Cities and did not include any personal address 
by Dickens. The first editorial message, published several months 
later at the conclusion of A Tale of Two Cities and consisting 
of an announcement about the decision to continue publishing 
serial novels on the first pages of the issue, established a more 
formal and professional relationship between the editor and 
the audience than had existed in HW. The decline in the quan
tity of familiar essays (partially due to the increase in fiction) 
and the decline in the familiar addresses to the "Dear Readers" 
marked the departure from the personal quality that had been 
characteristic of the previous journal. The new direction did not 
please everyone. Percy Fitzgerald, who contributed to both 
periodicals, commented on his impression of the differences 
between them: 

We must, however, discriminate between the two journals, 
Household Words and All the Year Round. The first to this hour 
displays his (Dickens) complete personality, and is permeated with 
it, for the reason that he took such infinite unflagging pains to 



26 Dickens'All the Year Round 

make himself present. We take up a volume; it has a quaintly 
oldfashioned air, and seems to breathe forth all kinds of memories. 

g 
But this is not the impression left by its successor. 

The "Dickensian flavour" associated with HW diminished 
in A YR as Dickens' personal involvement declined. HW contains 
between three and four times more essays written by Dickens 
than does AYR. From 1859 to 1869, Dickens traveled for 
months at a time with his reading tours. The public readings left 
him less time for writing and, even more importantly, less need 
to be involved as an essayist. The stage appearances brought him 
a step closer to his admiring public than could the journal. 

Another new feature that Dickens experimented with in 
AYR was entitled the "Occasional Register." This feature 
was composed of an assortment of short, snappy "Scraps," 
witty comments and gibes about topics and people of current 
interest. Dickens and Wilkie Collins wrote these paragraphs 
for the first issue. After that, Dickens suggested to Wills that 
Edmund Yates might be just the person to carry it on because 
"he reads all the newspapers and periodicals, and is smart."10 

Yates submitted material for the feature which Dickens edited 
—"The Lord John bit is very droll," he wrote to Yates, "but I do 
not like to use it, because I have long been on terms of personal 
friendship with him and his house."11 This new feature died 
after the fourth issue possibly because the line between "smart" 
and "insulting" was thin or because Yates lost interest. 
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AUDIENCE 

Percy Fitzgerald described the AYR audience as "a sober 
congregation" with "sober tastes" and William Wills thought 
them "rather insensible than otherwise to literary grace and 
correctness."1 Wilkie Collins observed that people who read 
cheap periodicals evidenced a terrible ignorance of "almost 
everything which is generally known and understood among 
readers whom circumstances have placed, socially and intellect
ually, in the rank above them."2 These observations describe the 
"commonplaceness" of a very large portion of the AYR read
ers, whom Dickens sought to engage while maintaining artistic 
standards that satisfied himself. He based his optimism on his 
belief that AYR's audience was good enough for anything that 
was well presented to it; the responsibility fell upon the writer 
to engage them.3 Dickens advised a friend contemplating writing 
an article for the journal to be natural, pleasant, careful, so as 
not to bore the reader who was intelligent too: 

. . . only fancy throughout that you are doing your utmost 
to tell some man something in the pleasantest and most intel
ligent way that is natural to you, and that he is on the whole 
a pleasant and intelligent fellow too, though rather afraid of 
being bored, and I really cannot doubt your coming out well. 

Unlike other journals, A YR treated such difficult subjects 
as scientific advances, the postal system and the London water 
supply in an attractive way, and in a way that, while not patron
izing, was comprehensible to readers unaccustomed to making 
any intellectual effort. This was accomplished by the use of 
illustrative anecdotes, allegory, dialogue and similar devices.5 

Dickens selected articles that diplayed first hand, detailed know
ledge of the subject under discussion—often he came up with 
the idea and sought out a knowledgeable writer to do justice 
to it. In the case of some tragic event, he himself was known 
to visit the very scene, talk to the victims, interview those di-
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rectly affected and expend all his powers to excite general 
sympathy.6 Dickens expected contributors to treat contro
versial issues forthrightly and novelists to address a higher sen
sibility and intellect than his audience was accustomed to. At 
the same time, he expected writers to include enough of the 
sensational and marvelous to entice the reader on. 

Richard Altick maintains that while Dickens' journals 
had little appeal for the working class, they were considered 
necessary reading in cultivated middle class households.7 Other 
authorities suggest that even among the lower class the periodi
cals enjoyed a degree of success. A report on prison life men
tioned that Dickens' journals would have been among the most 
requested volumes had the chaplain not objected to their being 
in the library.8 And The Times cited Dickens for his great con
tribution to education—the success of A YR in luring away some 
working-class readers from their diet of the "unpurified" penny 
journals.9 
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FORMAT 

Dickens published AYR weekly. A weekly issue was 24 
pages in length. At the end of the month, the weekly issues 
were bound together and published in monthly parts; at six 
month intervals, monthly parts were bound and published in 
volumes. Monthly parts were published with a table of con
tents on the inside of the cover sheet. Each volume included an 
index of titles and subjects. 

The journal measured 6 inches in width, 9lA inches in 
length. Across the top fourth of the first page appeared the title 
in large bold type. Below this, the weekly serial began in double 
columns of small, close print. If copy did not fill up the last 
page, Dickens filled the space with special announcements 
and advertisements about forthcoming serial fiction, his latest 
novel, dates for his next public reading, the recently bound 
volume of AYR or the newest edition of the extra Christmas 
numbers. 

The magazine contained no pictures or illustrations. By 
present standards, its appearance was conservative and unat
tractive; however, Dickens and Wills were ever vigilant that its 
surface appearance be professional. Even the paper stock was 
carefully scrutinized. Paper was ordered in quantities of 100 to 
500 reams, and Wills inspected each delivery. "I am sorry to 
tell you," Wills wrote to Thomas Spalding on November 24, 
1859, "that we cannot use the paper you sent us. . . . it is, 
I find on regular examination, worse than any paper we ever 
had. It would be a most serious detriment to our publication 
to print on it."1 Wills required, at the very least, that the quality 
of paper for the issues within a monthly part be uniform/ Un
fortunately, the quality of the printing soon fell off to such an 
extent that readers complained; Dickens and Wills quickly in
vestigated the problem. Thinking at first that the ink was at 
fault, Wills consulted Mr. Charles Whiting, the printer, about 
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experimenting with a new ink. He told Whiting that Dickens 
"would galdly incur any reasonable additional cost" to improve 
the printing;3 however, Dickens and Wills finally identified the 
source of the problem, carelessness on the part of the printers 
themselves. Improvements to the surface appearance were "so 
essential to the credit of the publication" that Wills threatened 
if Whiting could not have the "impressions turned out in good 
time . . . and better printed, for the present cost" they would 
change printers.4 

Every number of AYR contained between four and nine 
items with five or six being most common. It was Dickens' 
policy to publish an original work of fiction as the lead item 
of each issue. His own novel A Tale of Two Cities was suc
ceeded by Collins' The Women in White, Levers' A Day's Ride: 
A Life's Romance, Dickens' Great Expectations, Lytton's A 
Strange Story and many others. Of the twenty-eight unique lead 
items, sixteen were full length novels requiring over thirty in
stallments of at least five pages per installment. Seven of the 
items comprised nine or fewer installments; a few of these were 
as brief as two or three installments. One issue only (NS IV, 
issue no 78, May 28, 1870) failed to begin with a work of fic
tion. Why this occurred is not clear. Dickens usually prepared 
months in advance to secure the publishing rights to the next 
lead item. For example, in August 1860, Wills wrote Mrs. 
Gaskell that "about the beginning of next February we shall 
require a new continuous story—if possible from your always 
welcome hand. We should like it to continue during eight 
months; say until August 1861."5 Had she accepted the pro
posal, the first portions of the work had to be submitted by the 
beginning of January. And Dickens requested rights to a novel 
by Charles Reade fifteen months prior to publication of the 
first installment. 

Aside from the lead item, Dickens maintained no rigid 
format for the contents of an issue. A poem might be included, 
a short piece of fiction, even another serial story might appear; 
if so, he placed it at the end of the issue. Never more than two 
serial stories ran at any one time because "the public," wrote 
Dickens, "have a natural tendency, having more than two serial 
stories to bear in mind at once, to jumble them all together, and 
do justice to none of them."6 He included in each issue, as best 
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he could, a variety of styles and subjects and arranged items to 
maximize their diversity; however, he was also careful that 
the scheme did not look "patch-worky." The longer imagina
tive works were of such importance that he had to pay great 
attention to the selection of subjects so that the shorter con
tributions were not treated by readers or writers as "harm
less necessary padding."7 A sense of unity as well as diver
sity was wanted. 

When Dickens was away from London, he and Wills ex
changed manuscripts and letters in preparation for making up 
a number. From Paris, he wrote, "I should like a Natural History 
sort of article in the middle of the No. Unless I am mistaken, 
Down from the Clouds has not yet gone in? That would do very 
well." For making up issue No. 187, he suggested 

taking No Name for the beginning, and The Legend of the Bleeding 
Diamond for the end, and following No Name with Critical Bulls— 
or, if the varying of foreign subjects with English should render 
it more advisable, with the Persian Papers (not overmuch of them) 
—take Morely [an article on a poison-test laboratory] (if you have 
him), or Down from the Clouds for the middle, and so make up. 
On no consideration put in any Poem that I have not seen. When 
I come upon a strange Poem in print and publication, my distress 

Q 

is abject. 

From these instructions resulted the final make-up: 

"No Name" [serial fiction] 

"Critical Bulls in Historical China-Shops" [topical, satiric essay] 
"My Persian Tent" [foreign travel] 
"Fallen From the Clouds" [natural history] 
"The Bleeding Diamond" [short story] 

Occasionally long essays were continued in two or more 
successive issues, but not always under the same title; for ex
ample, the final half of "Portrait of an Author, Painted by his 
Publisher" was entitled "The Second Sitting"; "A Piece of 
China" was concluded in the following issue as "Another Piece 
of China." However, "A New Sentimental Journey" was contin
ued in five successive issues under the same title. 
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Periodically Dickens published a long series of items under 
the same title but not necessarily in successive issues. Some of 
these main titles included "Drift," "The Uncommercial Travel
ler," "Our Eye-Witness," "Russian Travel," "Old Stories Re-
Told," "Leaves from the Mahogany Tree," "As the Crow Flies," 
and "New Uncommercial Samples." Usually the items within 
a series had a common theme. "Leaves from the Mahogany 
Tree" included an essay on vegetables, one on cooks, another 
on wild game, etc.; in all, twenty-one essays with food as the 
theme. 

Until 1868, Dickens published a special "Extra Christ
mas Number of All the Year Round," twice the length of an 
ordinary issue. Each Christmas number contained a series of 
short stories held loosely together by a framework. Sales of 
the Christmas numbers were consistently outstanding; in fact, 
Dickens sold more copies of these numbers than any of his 
other works.9 Despite this success, he discontinued these special 
issues when he commenced the new series of A YR in 1868. The 
idea had become so extensively and regularly imitated that 
Dickens thought "it was in great danger of becoming tiresome." 
In addition, to conceive the idea for a vehicle each year and to 
see that it was carried out by those who were asked to con
tribute was also becoming tiresome to Dickens. "They are so 
profoundly unsatisfactory," he wrote to Wills, "with the intro
duced stories and their want of cohesion or originality, that I 
fear I am sick of the thing."10 And as Fitzgerald pointed out, 
the effort required to produce the Christmas number, which 
yielded approximately 1000-1500 pounds yearly, could go into 
a book whose profits would be from 16,000 to 20,000 
pounds.i 1 

At the completion of the twentieth volume of A YR on 
November 28, 1868, Dickens introduced the new series of the 
journal on the following Saturday. The commencement of 
a new series, Dickens informed his readers, was for "the con
venience of the public (with which a set of such books, extend
ing beyond twenty large volumes, would be quite incompat
ible."1* Apparently, subscribers were reluctant to encumber 
themselves with long-protracted sets.13 And he commenced 
a new series "for the purpose of effecting some desirable im
provements in respect of type, paper and size of page. . . ."*4 
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He made the series more attractive with a new artistic heading: 
a wreath of flowers and fruit illustrating the season of the year 
circumscribed with the title printed in an ornate script. He also 
embellished the content with more poetry. In volumes XVIH 
and XIX there were nine and twelve poems respectively, while 
in NS I and II, twenty-two and twenty-seven poems were pub
lished. In addition, Dickens, who had contributed very little 
to the journal between 1864 and 1868, launched his essays, 
"New Uncommercial Samples," in the first issue. Fitzgerald 
reported of the new series that "there was altogether a brighter 
air."15 
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CONTRIBUTORS, EDITORIAL POLICIES 
AND STAFF 

. . . I know nothing about "impenetrable barriers," "outsiders," 
and "charmed circles." I know that anyone who can write what 
is suitable to the requirements of my own journal—for instance-
is a person I am heartily glad to discover, and do not very often 
find. And I believe this to be no rare case in periodical litera
ture.1 

Dickens solicited serial novels and Christmas number 
stories from specific writers, but for general contributors there 
was always an opening at A YR and scores upon scores of manu
scripts passed through the office every week. Sometimes the 
staff found themselves so "full to the throat with good stuff" 
that the printer occupied all the type he owned with articles 
they had not yet been able to make room for in the periodi
cal.2 At other times they were "in a sort of famine" and so 
driven for "good stuff that Dickens was forced to publish 
articles he objected to. "My soul," he wrote, "is weary of this 
sort of paper."3 

Essentially Dickens sought to publish essays that expressed 
his point of view about subjects which impressed, intrigued or 
distressed him. He would often accept a paper because of some 
"single notion" in it that he thought worth rewriting.4 At din
ner one evening "Dickens was full of a ship of Mormon immi
grants which he had been seeing: 1200 of the cleanest, best 
conducted, most excellent looking people he ever saw. No 
doubt," wrote a dinner companion, "there will be an account 
of it in All the Year Round."5 When Dickens encountered a 
"cause" he made plans for getting it into his periodical: 

Hullah's daughter (an artist, who is here), tells me that certain 
female students have addressed the Royal Academy, entreating 
them to find a place for THEIR education. I think it a capitol 
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move, for which I can do something popular and telling, in the 
Register (Occasional Register]... .6 

Other notions for articles came from newspaper reports, pamph
lets, books, public events, public "manias," speeches, letters 
from friends and acquaintances. His imagination for contriving 
subjects was boundless, but his time limited, so he farmed out 
his ideas: 

The enclosed letter and newspaper scraps are from a Doctor 
in Carlisle—a useful and estimable man, though of 40,000 Bore 
power. His principle is an excellent one, and his soup kitchen 
(to which I subscribed . . .) admirable. If you should see your 
way to a short article on the subject, will you write one? 

Wills also solicited material when a certain kind of article was 
wanted: 

We want a strong, full flavored article on the general subject 
of Privateering. Not too much blood, brains, and plank-walking, 
but a paper to put the general public in mind of what that sort of 
thing really is, and what it was not so many years ago. . . . Pray 
tell them that privateering is too shocking a relic of barbarism to 
be tolerated in civilized nations in the present day.8 

He went to great lengths to communicate precisely the bound
aries he had in mind for the essay, as in the following example: 

A subject has just occurred to us suggested by the Blonden 
mania, now rising to a head. 

Rope dancing. 
Famous performers in past times (see Strutts, Sports and Pastimes) 
oriental rope dancing. Was not Charles X when Comte d'Artois 
[an] amateur rope dancer? I have shimmering recollections of an 
article on that high etat in one of the old French Encyclopaedias. 
Try also the old English ones: Londoniensis, Edenbrygiensis, Per-
thiensis, etc. Also Wandley's Wonders, Polehampton's Wonders 
of Nature & Art, The Wonderful Magazine etc. It well might 
be all about the tight rope. The Corde Volontc ought not to be 
neglected. 

This all might be too merely trifling for you. If you do not 
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feel perfectly at ease in writing such a paper please tell me at 
once, that we may not delay asking some one else.9 

Articles were solicited from the regular and talented contri
butors to HW: Walter Thornbury, Henry Morley, Henry Chorley, 
W. B. Jerrold, Percy Fitzgerald, G. A. Sala, Edmund Yates, John 
Hollingshead, Samuel Sidney, to name a few. Among Dickens' 
recognized excellences was his knack of discovering talent. 
This young talent held him in high regard—"the Chief" he was 
called around the AYR office. Many of the journal's writers be
came closely connected with him and Wills in personal friend
ships. Dickens referred to them as "my brothers"10 and the 
younger contributors became known as "Dickens' young 
men."1! They were eager to learn from a master to whom they 
felt so allied. Philip Collins has noted the ways in which the 
young writers tried to imitate Dickens: 

Most of his staff and contributors . . . fell in with his style and 
ideas very eagerly. He had . . . chosen like-minded colleagues and 
many of his most prolific writers were . . . talented beginners 
who had not yet a dignity and reputation to defend. They were 
much under his spell, not only imitating his tropes and humour, 
and adopting his outlook, but even writing like him, in blue ink 
on blue paper."12 

As a consequence, it is not always easy to distinguish Dickens' 
anonymous contributors to AYR and those of his "young men." 
For example, "Pincher Astray" (published January 30, 1864) 
was erroneously attributed to Dickens while Edmund Yates 
claimed authorship in his Recollections.13 

Imitation of Dickens' method and style resulted in a per
iodical whose Dickensian ambiance came from many sources. 
One of Dickens' young men reported that Dickens sought out 
writers who could write like he did. Dickens wanted clever 
papers in the comic style that he had developed in his own 
novels. He expected the subject—person, thing or situation-
regardless of how grave or serious, to be set in a comical light 
and made funny. Also, he pressed to receive articles with theatri
cal displays of word pictures and varied emotions, articles that 
seized a distinct object or the cynosure of an event and captured 
it at the exact pyschological moment.14 Dickens considered 
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no clever paper clever enough unless it had an enticing title, 
possibly a title with "quaint double meanings" such as "A 
Piece of China," "A Sum in Fair Division," or "The Royal 
Academy in Bed." With such devices, the reader was to be 
trapped and perhaps even deceived until the article was read 
completely.15 Dickens' proteges got caught up in the "free 
and easy" method of the journal. Upon reflection, Percy Fitz
gerald questioned the propriety of having applied this method 
even to the more august subjects treated in the journal: 

I often think since that it was not exactly reverent to apply the 
free and easy All the Year Round methods to the City of the 
Holy See, and that I gave too much freedom to my "frondeur" 
pen . . . the rather reckless spirit of the journal, with the wish to 
produce, led me on. The sketches were well received . . . in spite 
of their exaggeration.16 

Dickens rejected any paper, even a cleverly written one, 
that he considered outdated or felt enough had been said on the 
subject, either in his journal or elsewhere. He also rejected good 
papers if he thought the subject matter would lose topicality 
by the publication date.1 7 Due to arrangements with publish
ers in America, each weekly issue had to go to the printer two 
and a half weeks prior to its publication date. Dickens lament
ed the "GREAT loss" from this perpetual sliding away of tem
porary subjects at which he could have dashed with effect.18 

Consequently, he sought commentaries on contemporary sub
jects that were "uppermost in the great public ventilator" for 
longer periods of time—trends or fads that were especially "up" 
that season, emerging interest in China or Russia or other exotic 
places, controversial and prolonged court trials, extended exhi
bitions, lengthy government reports, recent inventions or inno
vations—things and events significant enough to draw more than 
just momentary attention from the public. Dickens also had to 
consider his foreign readers who were put off by too much 
"local" (i.e., British) material and by "foreign" (i.e., British) 
commentaries on their political and social issues, taking great 
care not to offend them when they were not in a humor to re
ceive the "truth."19 After the American civil war broke out he 
dictated that no reference, however slight, was to be made to 
America in any article whatsoever, unless by himself, believing 
that to do otherwise than leave the subject alone was to do more 
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harm than good.20 He had previously placed the same restric
tion on the subject of the Fenians.2 2 

John Hollingshead, one of Dickens' young proteges, be
lieved his success with the journal and with Dickens to be a 
result of his knowledge of writing, his earnestness, and their 
shared political outlooks.22 This last attribute was important 
since Dickens acknowledged as his own the political and social 
opinions published anonymously in the journal. In contrast, 
Dickens disclaimed any responsibility for the ideas advanced 
in a work of fiction published under another author's name 
and he explicitly stated this at the conclusion of Charles Reade's 
Very Hard Cash: 

When one of my literary brothers does me the honour to under
take such a task, I hold that he executes it on his own personal 
responsibility, and for the sustainment of his own reputation; 
and I do not consider myself at liberty to exercise that control 
over his text which I claim as to other contributors. 

Because he accepted responsibility for what was printed anony
mously, he exercised total control over the contributor's text, 
and felt not only at liberty, but morally obliged to reject what 
he disagreed with or to change it to suit himself. This is evident 
in numerous letters to contributors and staff, letters in which 
he is direct about his objections. For example, Walter Thorn
bury submitted an essay containing details of a thief s habits; 
Dickens declined, on both moral and esthetic grounds, to publish 
it: 

I am very doubtful indeed about Vaux [a thief], and have kept it 
out of the number in consequence. The mere details of such a 
rascal's proceedings whether recorded by himself or set down by 
the Reverend Ordinary, are not wholesome for a large audience, 
and are scarcely justifiable (I think) as claiming to be a piece 
of literature.24 

When this censorship failed in its vigilance, he found himself 
burdened with his readers' protests. His sensitivity to what 
the public would allow was founded on constant observation 
and on experience as the conductor of the journal. This kind 
of tyranny over the texts of contributors must have quickly 
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discouraged those who were not of like mind and sentiments, 
leaving the journal with a core of dependable writers upon whom 
Dickens could draw with certainty. 

More than likely, the "usefulness" of a piece, the "single 
notion" that appealed to Dickens' moral and social ideals, 
became his primary criterion for selecting his articles. Once 
selected, if an article failed to meet his artistic standards, he felt 
at liberty to edit the piece to his satisfaction. He was responsible 
for the artistic standards of the journal and was reputed to be 
a painstaking and conscientious editor. "I was told by one who 
knew," wrote Elizabeth Lynn Linton "that he took unheard of 
pains with his younger friends' first productions, and went over 
them line by line, correcting, deleting, adding to, as carefully 
as a conscientious schoolmaster. . . ,"25 One of his typical 
"corrections" was to delete and condense the prose wherever 
possible. Edmund Yates recalled him as "a ruthless 'cutter.'" 
Yates recorded that "the very last time I [Yates] saw him 
at the office he laughed immensely . . . when I noticed him run 
his blue-ink pen through about half a column of the proof before 
him, 'Poor gentleman! there's fifteen shillings lost to him for 
ever!'"26 Dickens wrote to his friend Thomas Beard that "the 
condensations, and slight touch here and there" which he 
thought would improve Beard's article were changes certainly 
no greater than he made "in five out of every six papers that 
go in."27 Dickens' friend, John Forster, felt his editorship 
"was distinguished above all by liberality; and a scrupulous con
sideration and delicacy." He used "encouragement and appre
ciation" to bring the best out in a writer.2 8 

Dickens could not single-handedly manage the task of ex
amining all the unsolicited manuscripts that flowed into the 
A YR office. He was assisted by his sub-editor, William H. Wills 
and he employed a small editing staff. 

William H. Wills had been recommended to Dickens by 
John Forster for the position of sub-editor of HW in 1849. The 
arrangement was so satisfactory to both parties that Wills con
tinued his association with Dickens on A YR. Prior to HW, Wills 
had been on the original staff of Punch; he had been an assistant 
editor for Chambers' Journal from 1842 to 1845, and, in 1846 
he had become a member of the Daily News staff which is where 
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he met Dickens, then editor, and John Forster who suceeded 
Dickens. 

As sub-editor, Wills shouldered an enormous amount of 
responsibility. He handled the business arrangement with print
ers, paper suppliers, advertisors, distributors, contributors, etc., 
and was responsible for all financial transactions, record keeping 
and reporting. He was the day-to-day manager of the editorial 
office and its clerical and editorial staff; he carried on the daily 
correspondence, solicited manuscripts, examined contribu
tions, made recommendations to Dickens for what should or 
should not go into the journal, consulted with and advised con
tributors about editorial matters, drew up his recommendations 
for the contents and arrangement of each issue when Dickens 
was engaged elsewhere, and carried out the editor's final instruc
tions. It was Wills who made sure, week after week, that A YR 
went to press exactly seventeen days prior to each publication 
date. 

Although Dickens expressed an unexalted view of Wills's 
literary abilities—"Wills has no genius and is in literary matters, 
sufficiently commonplace to represent a very large portion of our 
readers"2 9—he had the utmost respect for his business abilities 
and entrusted the business of operations of the journal entirely 
to him. Regarding a financial statement Wills had prepared, 
Dickens observed: "The statement is indeed astounding, and no 
doubt expresses in every figure that goes to make up every 
result, your incessant vigilance and care in every department of 
All the Year Round business."30 John Lehmann points out that 
it is a tribute to Wills's character and ability that Dickens always 
trusted him and a testimony to Wills's reputed good-nature 
"that no shadow of a quarrel ever seems to have fallen over their 
relationship."31 Dickens expressed this himself in a New Year's 
salutation to Wills in 1862. Speaking of the years they had 
worked together, Dickens wrote "I think we can say that we 
doubt whether any two men can have gone on more happily 
and smoothly, or with greater trust or confidence in one anoth
er."32 

Wills's letters to Dickens, contributors and other business
men reveal a competent, direct, modest and tactful man, a 
skilled writer and communicator. An example of all of these 
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qualities is preserved for us in the following letter to Mrs. Proc
ter. 

26 August 59 
My dear Madam, 

I enclose a rough proof of your useful and excellent little 
paper on Dress. 

Perhaps I may add a hint or two, which you will take or not 
as your judgment and better knowledge of the subject dictate: 
first as to colour. Women err chiefly from ignorance: now you 
would be doing much service if you would tell them that, suppos
ing they have a dress of such a colour, what are its complementary 
and harmonising and what its contrasting colours, and which of 
these contrasts are discordant. What colours in short can best 
be worn with a lavender dress, or a pink dress, or a grey dress, or 
a green dress etc- naming the dresses most worn and giving their 
most becoming and [word illegible] accessories.- When ladies 
are not ignorant in this respect, they often err from forgetfull-
ness. When they are in a shop, they buy what pleases their eye 
there; quite forgetting what they have got at home; and (as few 
can afford to buy whole suites of things at once) feeling bound 
to wear what they have bought, wear it with colours which are 
hideously incongruous. 

Some women (particularly 1 have noticed young married wo
men) commit inconsistencies as to the time of day, with regard 
to dress. I have seen silks and satins at breakfast (an extreme 
case perhaps) but the same kind of inconsistency is often com
mitted in a milder form. The sense of the thing is that every wo
man, whatever her station, has duties to perform in the earlier 
part of the day and should be attired in the most suitable way to 
perform them. Afterwards, she has only to charm and shine, 
however, like the stars in Lover's song "she's nothing else to do." 

I know that you have touched on all these points in your paper; 
but I trouble you thus much, to ask you to enforce the [word 
illegible] principles you have indicated in your article, a little 
stronger. 

Should you not agree with what I have said, we shall only be 
too happy to print your paper as it stands. [7 words illegible] 

Believe me 
[illegible] 
W. H. Wills 



Contributors, Editorial Policies and Staff 43 

Mrs. Proctor. 
P.S. Can we have the article back by Monday.33 

This letter is also an example of the diligence with which Wills 
performed his editorial duties. His point of view about what 
was wanted for the journal occasionally differed from Dickens', 
and he felt quite free, as an editor, to recommend his own 
method. Dickens, he wrote to a contributor of a novel, 

often condemns one because its [the literary work] details are 
ill done. He takes such infinite pains with the smallest touches 
of his OWN word-pictures, that he gets impatient and disgusted 
with repetitions of bad writing and carelessness. . . . I perhaps, 
sin too much on the other side. I say that the GENERAL pub
lic—whom we address in our large circulation—are rather insen
sible than otherwise to literary grace and correctness; that they 
are often intensely excited by incidents conveyed to their minds 
in the worst grammar. . . . My advice to you is, write for all your 
proofs, go over them carefully. Take out as many Carlyleisms as 
you can see . . . make clear that which is here and there obscure 
without a reader's consideration and retracing of the text. . . . 

All of the unsolicited manuscripts were scrutinized and 
evaluated by Wills,3 5 but the full extent of his editorial respon
sibilities varied considerably with the whereabouts of Dickens. 
During the reading tours they were necessarily largely in his 
hands; however, the letters exchanged between the two men 
and personal accounts by observers prove that Dickens, where-
ever he was, exercised as much supervision as the mails would 
allow, read all the manuscripts that followed him about and 
made the necessary corrections while sitting in a hotel room 
or on a train en route to his next reading. Wills sent Dickens 
proposed make-ups for forthcoming numbers and Dickens 
responded with his evaluation of his sub-editors's judgment, as 
in the following letter: 

I cannot take your make-up (for No. 188) as it stands, because 
two of the papers included in it are perfectly unknown to me; 
and at least one of them—A French Soldier— is on a very im
portant subject indeed . . . some such make-up as this would be 
best. 
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No Name 14 3/4 
John Wilson 9 
A Clear Title to Land 

or say 5 
At Home at Leheran 
Small Beer Chronicles 9 1/2 
One of Mr. Harwood's stones 
reduced to the cols, wanting 

I think A Cheap Passage Home is the best of his stories. I have no 
corrections to make in Virgilius the Enchanter, so that too is 
available.36 

Charles Jr. explained that when his father was forced to leave the 
proofs to others "his instructions as to the manner in which they 
were to be dealt with were so precise and definite that any work 
done upon them might still almost be said to be his own."37 

Nevertheless, Dickens' time and energy were sometimes sorely 
taxed, and thus he could not always be as painstaking as he 
otherwise was known to be. He mentioned this to Wills while in 
the course of a reading tour: 

As the Proofs reached me yesterday at Leamington, where I had a 
double day, I was not able to look at them. I have eyed them on 
the Railway today, but necessarily in a cursory way. Look to the 
Russian paper for clearness. In Robert Lytton's poem—at the 
end—the word "both" is used as applied to several things. The 
word "all," with a slight alteration in the pointing, will express 
what he means. Keep the articles which will have the first per
son singular, inveterately, as wide asunder as you can.3 8 

Occasionally material got in without his corrections or even with
out his having seen it, which troubled him. "My distress is ab
ject" he said to Wills, when he came upon a strange poem in the 
journal. 

Sir William Robertson Nicoll believed Dickens could not 
be a really good editor while engaged in heavy work of another 
kind. In his view, Dickens should merely have lent his name 
to the journal and allowed Wills to do all the editing. "It is 
quite conceivable," he wrote, "that Wills might have turned 
out a better magazine than the Dickens-Wills combination."39 

Wills, it is to be remembered, was a highly respected journalist 
among his London contemporaries. When Thackeray needed an 
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assistant editor for the Cornhill, he is reported to have said, 
"If only there was another Wills my fortune would be made."40 

Percy Fitzgerald, who knew Wills personally, described him as 

something of "a character," a little pragmatical, taking his office 
au grand serieux, rather au plus grand, something of a cockney, 
and with a persuasion that he had a fund of humour . . . he was a 
thorough good fellow—true, faithful, staunch to his friends, and 
doing kind or good-natured things.41 

In October 1868, Wills was thrown from his horse. As 
a result of this misfortune, he received a concussion of the brain 
from which he never fully recovered. Afflicted continually 
with the sensation of doors slamming in his head, he was forced 
to resign as sub-editor and commercial manager, in 1869, at 
age 60. He retained his interest in the property which, at his 
retirement, was reduced from one-fourth share to one-eighth 
share. This had been agreed upon in his original contract with 
Dickens. 

While Wills was sub-editor, he was assisted in the editorial 
work by Wilkie Collins, Henry Morely and Andrew Halliday. 
Collins left the journal in January of 1862 and returned during 
Dickens' American tour, November 1867 to May 1868. Henry 
Morely left in 1865 to assume an appointment as Professor of 
English Literature at King's College. Andrew Halliday, a regular 
contributor, was hired for the staff in the spring of 1865 and 
terminated in May 1866. Wills cited the cause for termina
tion as changes in the arrangements "in preparation for a grand 
coup we intend to make in a few months."4 2 

When Wills became permanently incapacitated, Henry 
Morely stepped in briefly to assist. In February 1869, Dickens 
determined that his eldest son Charles, Jr., who had been em
ployed in September 1868 to assume some of Wills' routine 
duties, correspondence for example, would replace the sub
editor. In July 1869, Dickens reported to a friend his impres
sion of his son's abilities: "Charley is a very good man of busi
ness, and evinces considerable aptitude in sub-editing work."43 

In April 1870, two months before Dickens' death, Charley 
was designated sub-editor of the journal. On June 2, 1870, 
Dickens added a codicil to his will bequeathing Charley his share 



46 Dickens' All the Year Round 

and interest in A YR which Charley inherited exactly one week 
later. On June 9, 1870, Dickens was dead and Charley became 
the new editor. 

In NS No. 82, issued June 25, 1870, the new editor of 
AYR, Charles Dickens, Jr., published a statement entitled "Per
sonal" in which he announced that "the management of All the 
Year Round, in the future, shall be based on precisely the same 
principles as those on which it has, up to this time, been con
ducted." Now that Charley was editor and sub-editor, he in
sisted on receiving both the editor's salary, 504 pounds, and sub
editor's salary, 420 pounds, amounting to 924 pounds per year, 
to be paid to him prior to any division of profits. Wills objected 
strenuously to his proposal. The altercation was settled in Jan
uary 1871, when Wills sold Charley his one-eighth share for 500 
pounds and Charles Dickens, Jr., became sole proprietor as well 
as editor and sub-editor of A YR. 
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BUSINESS PRACTICES 

AYR was a phenomenal financial success. Three weeks 
after publication of the first number, Wills wrote to T. C. Evans 
that the journal's sales had "exceeded the most sanguine expec
tations."1 On April 28, 1859 he made the following report 
to Dickens: 

Sales at the Office 20,000 
To Smith 6,500 
Chapman and Hall 22,000 
Wanted for parts 20,000 
For volumes 5,500 

74,000 

Since 74,000 copies were already sold, Wills argued with Dickens 
that the 100,000 they had planned to print would "hardly 
be enough to last out the month"2 and he was right, for by 
mid-May, they had sold 125,000 copies of No. 1. Sales of the 
next several numbers were steady at 100,000 or more and, 
over the years, sales of special issues, such as the extra Christ
mas numbers, reached as many as 300,000 copies.3 The suc
cess of the new journal far exceeded that of HW, whose sales 
had averaged between 36,000 and 40,000 per week.4 The 
reading public was definitely enthusiastic. During the publi
cation of The Moonstone, William Tinsley recalled that "there 
were scenes in Wellington Street that doubtless did the author's 
and publisher's hearts good. And especially when the serial 
was nearing its ending, on publishing days, there would be 
quite a crowd of anxious readers waiting for the new number."5 

The receipts showing the division of profits for the period 
April 1859 to October 1867 reveal the periodical netted an 
average of 3,292 pounds per year.6 These profits were divided 
between Dickens and Wills on the basis of their share in the part-
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nership. The journal had no patrons and received no subsidies; 
therefore, the total income at the AYR office derived from 
the sale of the two-penny weekly issues, the monthly issues 
at eleven pence each week, the bi-annual volumes for five shill
ings and sixpence per volume, extra Christmas issues and special 
editions of these issues, and several pages of advertising space 
which accompanied the weekly and monthly publications. 

Additional income came from the sale of publication 
rights to foreign publishers such as those Dickens sold to Thomas 
Coke Evans of the United States. Evans was an unknown Ameri
can promoter who had tried unsuccessfully to secure Dickens 
for an American reading tour. 

On March 17, 1859, Dickens contracted with Evans for 
the publication of the new journal in the United States. The 
contract, witnessed by W. H. Wills and Wilkie Collins, stipu
lated that for one year Evans was to have the sole privilege 
of publishing AYR in America simultaneously with its publi
cation in England. Dickens was obliged to transmit to Evans 
the stereotype plates of each number two weeks before pub
lication in England. In return, Dickens was to be paid the sum 
of one thousand pounds, payable in two installments, and all 
expenses incurred in producing and transporting the stereo
type plates.7 Shortly after Dickens had signed the contract 
with Evans, he sent letters to Chapman and Hall as well as 
Sampson Low explaining that arrangements had already been 
made for the U.S. publishing rights.8 The financial terms of 
the bargain that Dickens struck with Evans were quite favor
able in Dickens' estimation. "My American ambassador," he 
told Forster, "pays a Thousand Pounds for the first year, for 
the privilege of republication in America one day after we pub
lish here. Not bad!"9 This seems to be the only logical expla
nation for Dickens' choice of T. C. Evans over the reputable 
publishers who expressed interest. 

From copies of Wills's letters in the letter-book we know 
that three weeks before the publication of A YR, Wills began 
negotiations with John H. Green and Son of Liverpool for 
sending stereotype plates to Evans in the United States. Green 
and Son agreed to receive the package of plates sent to them by 
carriage every Friday night beginning April 16 and forward it to 
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the steamer which departed Saturdays for New York. The 
package, addressed to T. C. Evans, Care of Messrs. Adams' Ex
press Company of New York City, weighed forty-eight pounds 
and measured 10 inches long, 6V2 inches broad and 6 inches 
deep. Green and Son were instructed to insure it for twenty-
five pounds, the value of the copyright, and to enter it for duty 
for four pounds, the actual cost of the plates. "I must ask you 
your especial attention to our package," Wills wrote Green, 
"because one failure would involve the forfeiture of a valuable 
contract extending over a year."1 ° 

Harmony between Dickens and Evans existed only briefly; 
Wills's letters indicate that amicable relations continued through 
May 29, 1859. By that date, Evans had remitted the five hun
dred pounds that was due Dickens in May, with the remaining 
five hundred pounds due in November. Wills assured Evans 
both he and Dickens desired in every way to promote Evans' 
view "in this affair," and he would be glad to learn that Evans 
was selling copies as fast as he could work them off. In this 
same letter Wills informed Evans that "after mature planning 
and consideration" they had to deny Evans' request for "another 
advance of a week" in shipping the American stereotype plates 
on the grounds that they were "already under a great disadvan
tage in being forestalled with subjects; and if," wrote Wills, "we 
were to grasp even a single additional hair of Time's Forelock in 
making our numbers ready, he would leave us far too much 
behind him when we appear to the public."11 

For reasons unknown to us, Dickens' attitude toward T. 
C. Evans altered during the summer of 1859 and his faith in 
Evans' business abilities waned rapidly. On August 9, he wrote 
to Bulwar-Lytton recommending that he be "very careful as to 
Mr. Evans of New York." Dickens had made some "private 
enquiries" in America and ascertained that Evans had no finan
cial backing, that he made his living as "a kind of unaccredited 
agent" selling his publishing rights to the highest bidder in 
New York, that unbeknownst to Dickens, Evans had sold A YR 
to another publisher.12 In mid-August Dickens declined to re
new his contract with Evans until he could review a certified 
statement of the gross sales at the close of the year.13 That, 
however, became unecessary. In mid-October Evans admitted 
he was unable to pay the 500 pounds due on November 1, thus 
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breaking the contract and releasing Dickens from his commit
ment. 

By the end of October, J. M. Emerson and Company of 
New York, to whom Evans had sold the A YR publishing rights 
for six months, became the new American publisher of the 
journal.14 On October 31, 1859, Wills wrote to Emerson and 
Co. stating that, until Dickens could make arrangements more 
satisfactory to them than those Emerson had proposed, they 
would abide by Emerson's offer through the end of the year.15 

In December 1859, the two parties reached a mutually satis
factory agreement. Dickens and Wills agreed to supply Emerson 
and Co. with the complete set of plates for that month in ad
vance of the publication in London of the last number in the 
set and, in return, were to be paid two hundred dollars (£40 
13s 7d) per month plus manufacturing and shipping charges.16 

Emerson and Co. remained the American publisher for the 
life of the magazine. Based on an account of the sales and esti
mating expenses, Wills concluded "the American edition of All 
the Year Round to be rather a good thing netting from £600 
to £700 a year."17 

Dickens sold to Sampson Low, agent for Harper and Co. 
of New York, early proofs, two weeks prior to publication, 
of AYR for 250 pounds per year, for which they purchased the 
right to publish in America in their own illustrated newspapers 
any item from A YR except serial stories running three months 
or more.18 Dickens explicitly stated that Harper and Co. could 
not publish the current serial "unless such story be the subject 
of a separate agreement between them and the writer or pro
prietor."19 Harper and Co. made several such agreements, 
arranging to pay Charles Lever, for example, 125 pounds for 
A Day's Ride: A Life's Romance and Bulwer-Lytton, 300 pounds 
for advanced proofs of A Strange Story.2 ° Dickens offered them 
early sheets of Great Expectations for 125 pounds per month.21 

For three years Harper and Co. paid Dickens 125 pounds 
half yearly for the privilege of receiving the early sheets of 
AYR. In January 1863, however, this arrangement had to be 
altered for Harper was no longer able to pay for them. The 
fairness and generosity with which Wills and Dickens conducted 
the affairs of the journal are especially evident in the letter of 
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January 29, 1863, to Harper's agent, Sampson Low, in which 
Wills offered to continue to supply the sheets: 

I am sorry to learn that circumstances which the whole world 
deplores prevent Messrs. Harper from continuing to receive our 
advance sheets on those terms. Remembering however the lib
erality of these gentlemen to ourselves and to our novelists who 
have written in the pages of this journal, it will give us pleasure 
to continue supplying them every week . . . for no other return 
than the gratification it will, I am sure, afford Mr. Dickens (who 
is, just now, abroad) and myself to do so. 2 2 

The only change in the arrangement was that the advance sheets 
were to be sent one week prior to the publication date rather 
than two weeks. "We have lost some of our best subjects," 
wrote Wills "by being obliged to print so long beforehand." 
From correspondence dated February 27, 1867, it is evident 
that the American firm Ticknor, Fields and Co. also purchased 
publication rights for the regular numbers of AYR for sixty 
pounds a year, but the letter did not specify the terms.2 3 

While the revenue from the sale of numbers, foreign pub
lication rights and advertising space were substantial, so too were 
the expenditures in support of the journal. Payments to authors 
represented a substantial expenditure. Dickens' relationship 
with contributors to the journal was amiable, business-like and 
financially proper. 

The impression one receives on reading the various letters 
concerning payments is that Dickens strove to be fair with his 
contributors, in contrast to some of his contemporaries who 
paid their authors a pittance—or nothing at all if they could 
get away with it.24 In response to an inquiry from Samuel 
Lover about the rate of payment for contributions Dickens 
replied that it was "never less for prose than a Guinea a page" 
and for poetry it varied according to the nature of the lines. 
"I beleive," wrote Dickens, "I may venture to say that it is al
ways liberal."25 He paid more for articles sent from abroad, 
and if he commissioned an article, then expenses incurred by the 
writer in producing the work were sometimes paid by the jour
nal.2 6 Despite Dickens' opinion of his own liberality, not every
one found him as generous as they had expected. When Gerald 
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Massey mentioned to Dickens that he expected ten guineas 
as payment for each of his eight poems Dickens had published, 
he received a very polite note from Wills informing him the 
journal would pay him fifty pounds for his eight poems and 
if he were not happy with this, he could discontinue contribu
ting. Wills wrote: "You will, I hope, believe on reflection that 
the fifty pounds is a fair and just remuneration for the advan
tage we derive from them [poems]. If you do not think so, 
we may at this moment cry "quits"!"27 John Holligshead, 
who contributed many articles to AYR, described Dickens' 
payment scale as "ample, but not sentimentally liberal." Al
though he paid fairly, there were those who paid more; for 
example, publishers of Good Words paid "double the Dick
ens' scale."28 

Unlike the guinea-per-page standard used to compute 
payments for articles, Dickens did not have a standard fee 
for serial fiction. Nor did he calculate the fee on the basis of 
his judgment of the quality of the particular work being pur
chased, since many of the contracts for fiction were signed 
before the work had been written. Rather, the financial terms 
Dickens offered each novelist seem to have been based on his 
estimate of the writer's popularity and on the degree of his 
personal admiration for the writer. For example, in 1860 he so
licited Mrs. Gaskell and Bulwer-Lytton each to write an eight 
month serial for the journal, offering Mrs. Gaskell four hundred 
pounds, and Bulwer-Lytton, for whom he had great admira
tion, fifteen hundred pounds!29 When Bulwer-Lytton accepted 
the offer, Dickens wrote to him: 

I can honestly assure you that I never have been so pleased at 
heart in all my literary life as I am in the proud thought of stand
ing side by side with you before this great audience.30 

In another instance, Wilkie Collins received 750 pounds for his 
very popular novel, The Moonstone, while this same fee was 
also paid to Charles Lever for his unsuccessful A Day's Ride.-
A Life's Romance.31 

Dickens purchased from his contributors only the rights 
of first publication and the right to retain the work as an integral 
part of the stereotype plates. The author had the privilege of re-
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publishing his work in any form he desired after a "reasonable 
time" or "a fortnight" had elapsed. Occasionally, material 
from A YR was pirated and Wills wrote strong letters to offend
ing publishers, demanded explanations and, in some cases, threat
ened legal action as in the following letter to William Eric Bax
ter at the Sussex Express. 

My attention has been drawn to a story published in Sussex 
Express for Saturday December 28, 1862 [1861] under the 
head of "The Babies, by Anonymous." 

This story is a piracy from a portion of the Christmas number of 
All the Year Round entitled Tom Tiddler's Ground, and I beg 
to ask from you an immediate explanation, in writing. 

I must however appraise you that should your explanation 
prove unsatisfactory to Mr. Charles Dickens and to myself, the 
matter will be placed in the hands of our solicitor to be dealt 
with according to the [word illegible] with a view of putting an 
end to a [word illegible] system of piracy extremely injurious 
to respectable publications: your own being, apparently, a very 
gross one. 

The author of a serial story running longer than two months 
not only retained the republishing rights to his work, but also 
had the privilege of republishing it in a volume one week before 
its completion in AYR which was very advantageous to the 
contributor because of the public recognition the work had 
attained from serialization and extensive advertising. 

Dickens sought to attract and ever larger readership by 
spending lavishly on advertising serials. According to Percy 
Fitzgerald, "no expense was spared." "Few," he commented, 
"would have such advantages of publicity as one writing a 
novel for All the Year Round in those days . . . the condition 
in which your work was brought before the public was truly 
effective."33 Several weeks before the conclusion of one novel, 
Dickens began promoting the forthcoming one. He felt it impor
tant that both the author's identity and the title of the serial 
appear on his advertisements, as he explained to Bulwer-Lyt
ton who was recalcitrant about assigning a title to his work: 

I hope . . . that you will not object to the story's being announced 
as yours by name. It is so very important to us to avoid any 
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indirect way in any such matter, and to have a name—THE name. 
I never, for my part, contemplated any other form of announce
ment, or supposed that you did, when we made our arrangement. 
. . . I assure you that the name is really of great importance. 

For promoting the newest serial, Dickens used the "party-
coloured 'livery' of the most flamboyant kind" that he had 
originally devised to advertise the first issue of the journal. Pla
cards of six or more feet in length with a "golden orange ground" 
proclaiming the name of the new story in black and red letter
ing "broke out" on every blank wall and boarding throughout 
the kingdom. Smaller, more modest announcements supple
mented the placards. "The cost of this system of advertising 
was enormous," wrote Fitzgerald, "but everything was done 
magnificently at the office."3 * 

In two areas of his business, the volume of activity kept 
Dickens from succeeding as the sole independent publisher of 
the journal; he had no adequate organization to handle the sale 
of advertising space or the wholesale distribution of the periodi
cal. For assistance in these areas he hired the help of others 
including the publishing house of Chapman and Hall, who 
were also the publishers of his novels and who had purchased 
the stereotype plates and stock of HW. As a consequence, the 
name Chapman and Hall appears in some years on the front 
cover sheet of the monthly parts and volumes as the publisher 
associated with the journal. The division of labor for the whole
sale distribution of the journal was clearly defined: the AYR 
office handled the London trade, and Chapman and Hall con
tracted to handle the country trade for a commission of 2Vi% and 
to sell the weekly journal to their country agents for 1/6 per 
dozen copies.36 Occasionally, Wills found himself having 
to upbraid Chapman and Hall for such activities as picking up 
their stock from the wrong source, failing to deliver advertise
ments to the printer in time for publication, and selling their 
stock at a price different from what had been fixed upon. Also, 
they supplied the London Trade with parts, later with volumes, 
which was, as Wills reminded them, "in direct contravention of 
your agreement with us."3 7 

AYR's popularity and financial success depended on the 
serials, the advertising and, of course, on Dickens' own reputa-
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tation and appeal as well. According to Percy Fitzgerald "every 
eye was turned towards him, eagerly waiting what he would 
think or say on any subject." Dickens' magazine was "inspired 
and directed, not merely edited."38 Although Dickens looked 
for ways to attract new readers, Fitzgerald, who was witness 
to the life of the periodical, felt that the personally conducted 
journal had grown old-fashioned. He sensed that readers were 
gradually preparing for a change in the form of their weekly 
entertainment to something more gossipy and social than A YR. 
Fitzgerald further speculated that had Dickens lived longer "he 
was likely enough to have witnessed its [the journal] slow 
decay."39 Despite these gloomy observations, A YR prospered 
and attracted readers and contributors. By following traditions, 
retaining old contributors, and working steadfastly, Charles 
Dickens, Jr. continued to edit the journal until 1888. Not 
until 1893, twenty-three years after Charles Dickens' death, 
did A YR cease publication. 
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ALL THE YEAR ROUND LETTER-BOOK 

A letter-book containing press copies of business letters 
is the only A YR office document whose whereabouts is known.1 

Fredric G. Kitton in his Preface to the Minor Writings of Charles 
Dickens referred to an "office" set annotated with contribu
tors' names in the possession of Mr. W. H. Howe. Recent efforts 
to locate this set have failed. No office book such as the one 
for HW2 exists for AYR; although it is quite likely that William 
Henry Wills continued to record for A YR, as he had done for 
HW, each item published in the journal with the name of the 
contributor and the amount paid for the item. In the absence 
of an office book and with the loss of the office set, no record 
of authorship remains, and, unfortunately, the letter-book does 
not fill the void. This quarto volume, bound in heavy paper 
with a broken letter spine, contains 494 numbered pages of 
press copies of business letters and a twenty-one page index of 
recipients, arranged alphabetically. It is in fragile condition. 
The first 213 pages of the letter-book preserve, with several 
exceptions, copies of Wills's letters dated from March 2, 1859, 
six weeks prior to the publication of the first issue of A YR, 
through June 21, 1867, arranged chronologically. By this 
latter date the book was hardly being used at all. Wills retired 
in 1868 after his accident, and the book was not used again for 
copies until 1871, approximately one year after Charles Dickens, 
Jr. assumed editorship of the journal. The remaining pages 
contain mostly copies of business letters with Charles Dickens, 
Jr.'s signature, with the last entry dated August 25, 1880. 

The book holds 205 legible copies of letters dated during 
the years Wills used it; in addition there are twelve pages of 
duplicate copies, nineteen illegible letters, and eight missing 
pages. Of the 205 legible copies, six bear Charles Dickens' 
signature, 185 William Wills's, four are signed by AYR clerical 
staff, eight are unsigned or have illegible signatures, and two are 
copies of letters addressed to the journal. Most of the letters 
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are from the early years of the journal; sixty-four of the 205 
letters are dated 1859, while only two are from 1867. These 
surviving letters represent a minute portion of the total volume 
of daily business correspondence that must have been required 
to conduct the affairs of AYR between 1859 and Dickens' 
death in 1870. The surviving letters tend to be brief, a page 
or less, with many under one hundred words. They are addressed 
to numerous correspondents and concern such subjects as pro
motion of the journal, HW, publication of the journal in the 
United States, publication of the serial novels in the United 
States, paper stock, printing, sales agents, copyright matters and 
translation of the journal into other languages. Some of the 
letters are correspondence to contributors either requesting, 
accepting or declining contributions, or making editorial com
ments. 

The letter-book chronicles the daily responsibilities of 
W. H. Wills. These letters are also a reminder of the publishing 
business details which constantly required Dickens' time and 
attention. During the same period that he published AYR, 
he wrote A Tale of Two Cities, Great Expectations and Our 
Mutual Friend, engaged in his famous reading tours and respond
ed to many demands in his personal life. Admiration for Dick
ens' prodigious energy, productivity and entrepreneurial skill 
increases with this additional insight into his publishing ventures. 

NOTES 

lAll the Year Round Letter-book. Press copies of letters by Charles 
Dickens, William H. Wills, Charles Dickens, Jr., 1859-80. Henry E. Hunting
ton Library, HM 17507. 

2The Office Book for Household Words has been described by Anne 
Lohrli, Household Words: A Weekly Journal, 1850-59, Conducted by 
Charles Dickens (Toronto: University of Toronto Press, 1973.) 
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Preface 

The Table of Contents Index is arranged in volume and issue 
number sequence. The table of contents for each issue appears 
in its entirety in its proper place in the sequence. 

Some untitled notes and footnotes appeared in various 
issues and were not listed in the table of contents for that issue. 
Consequently, these items do not appear in this Table of Con
tents Index.1 

The tables of contents for the special Christmas edition 
issues appear at the end of volumes II (1859), IV (1860), VIII 
(1862), X (1863), XII (1864), XIV (1865), XVI (1866), and 
XVIII (1867). 

Each item within a table of contents is described by the 
following conventions: 

TITLE: Titles of items are given in full. A subtitle is 
separated from the title by a colon. Unusually long subtitles 
are abbreviated and an ellipsis ( . . . ) indicates the ommission. 
A title followed by [VERSE] means the item is a poem. 

AUTHOR: If the author's name was published in AYR 
under the title, that name is printed in this index as it appeared 
in AYR. If the author was identified in AYR by reference to 
the title of another of his/her published works, that title appears 
in this index within quotation marks. 

PAGE: Beginning and ending page numbers are cited for 
each item. 

LENGTH: The length of each item is measured in number 
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of columns. (Information about the layout of the journal 
is included in the section on format in the Introduction.) The 
length of a lead item includes the space occupied by the mast
head, approximately Vi column. The length of the last item 
in each issue is measured by columns of text only; advertise
ments, announcements and blank space are not included. 

ATTRIBUTION OF AUTHORSHIP: The attributed author 
is identified within brackets. A question mark preceding the 
author's name indicates identification is not positive. Posi
tive identifications are based on the republication of the item 
under the author's name, or a reference to the item and author 
in a published or unpublished source. Identifications that are not 
positive are generally deduced from oblique or incomplete 
references in published or unpublished sources. See the Con
tributor Index for these sources. 

NOTES 

^ee Philip Collins, "Dickens as Editor: Some Uncollected Frag
ments," Dickensian, 56 (1960), 90-96 for a catalog of these untitled items. 
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