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Brief History 

GENERAL INFORMATION 

Austin was the fourth or fifth capital of Texas 

after the Republic declared its independence in 

March, 1936.1 At Washington on the Brazos, where 

the provisional government met, President David G. 

Burnet chose the town of Harrisburg (long since 

swallowed up by Houston) as the temporary capital. 

Before any business of importance could be trans-

acted, the approach of Mexican General Santa Anna 

drove the President and his Cabinet off to a haven 

on Galveston Island. After Santa Anna surrendered, 

they spent several months in Columbia a few miles 

down the coast. Then they moved back to Houston, 

which had been established at the head of navigation 

on Buffalo Bayou, close to Harrisburg. 

In 1839 the new president, Mirabeau B. Lamar, appointed 

a commission of five members to go look for another 

capital, less rowdy than Houston and in a more 

central location. They picked the isolated village 

of Waterloo on the north bank of the Colorado.2 

1The Face of Texas, P. 38. 

2Ibid, p. 39. 



The Congress of Texas confirmed their selection 

on January l.9, 1840. Its name was changed to 

Austin, in honor of the man who had brought the 

first Anglo-American settlers into the country 

only eighteen years earlier. A group ot log houses 

in the new capital served as the seat of government 

until they could erect a more nearly permanent 

home. 

For the first half-century of its existence, Austin 

was a somewhat smal.ler, more provincial copy of 

San Antonio. Like the old Spanish capital seventy

five mil.es to the southwest, it was a cattle town 

with muddy streets, a few fine homes (including the 

stately Governor's Mansion put up in 1856), and a 

goodly number of gaudy saloons and gambling palaces.3 

o. Henry l.ived there for a while and started writing 

stories to augment his meager salary as a bank clerk. 

other notable residents of a non-political cast in

cluded Elizabeth Ney, the sculptor, and her husband, 

Dr. Edmund D. Montgomery. The great, domed capitol 

of pink granite--bigger than the nation's capitol in 

Washington--began as a real estate promotion in 1881. 

The state government traded three . million acres of 

empty land in the Panhandle to a syndicate of 

Chicago builders for $1 an acre in return for a 

3The Face of Texas, P. 40. 



$3,000,000 capital. The cornerstone was laid in 

.March, 1885, and the building was formally opeµed 

three years later. The flesh-colored stone for its 

walls was quarried from Granite Mountain in the 

hill country near Marble Fa.lls.4 

The University of Texas, founded on a land grant 

of 2 million acres in 1883, benefited by its en

dowment in a different way. Prohibited by law from 

selling the land, it struck oil and leased the 

drilling rights instead. As of June, 1960, the 

University had salted away nearly $357;000,000 

from its domain to become the richest educational 

institution in the United States and possibly the 

world. 5 As Texas and its wealth has grown since 

1890, so has Austin, the seat of its government. 

In addition to the permanent state agencies that 

make the city their headquarters, it houses members 

of the Legislature when they come to town. 

4Ibid . , P. 4o. 

5Ibid., p, 41. 
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The City Today Austin, _ known as the Friendly City, or "The City 
. . 

of the Violet Crown," capital of Texas, was located 

in 1839 by a commission appointed by the Republic 

of Texas.6 It was ns.med after Stephen F. Austin, 

the Father of Texas. The commission carried out 

its instructions to find the most attractive spot 

in Texas by selecting the site where the city now 

stands. 

The u. s. Census population figure (1960) of 186,500, 

a 4~ increase over the 1950 figure . of 132, 000, . 

indicates a healthy economic condition, an increas

ing appeal.7 Tb.e 1968 population exceeds 245,000. 

Unusually excellent educational facilities have 

proven to be an outstanding attraction in drawing 

families to Austin. However, a steady economic 

growth based on state association headquarters, a 

variety of light manufacturing, research development, 

military emphasis and state government expansion 

also contribute significantly to the population 

increase. 

Just a 10-minute drive from the capital of Texas 

lies Tom Miller Dam which marks the beginning of 

6Ibid.' p. 40. 

7Polks Austin City Directory .. 1970, P. 7. 



Lake Austin, the second of a series of seven lakes--

The Highland Lakes--which stretch through nearly 

100 miles of wooded hills and picturesque cliffs 

northwest or the city.8 

Most recent addition to the lakes in the area is 

picturesque Town Lake which runs through the very 

heart of the city and reflects the Austin skyline 

at the foot of main street, Congress Avenue. The 

lakes were created for the most part by means of 

constructing dams to create power and water supplies. 

The importance of these dams may be measured in 

terms of: 

l. Flood control - The Colorado River rises 

near the New Mexico-Texas boundary line, 

and flows for 800 miles to the Gulf of 

Maxico with a drainage basin of 37,800 

square miles.9 From time to time, heavy 

rain in the semi-mountainous sections and 

the plains of West Texas cause severe 

floods in the Colorado River Valley . The 

annual loss of millions of dollars of 

property and many lives due to floods has 

been eliminated by the construction of a 

series of dams. 

8 Ibid., p. 25. 

9Ibid., p. 4. 



2. Recreation - Water sports thrive along 

seven hundred miles of Highland Lakes 

shore line. While fishermen troll beneath 

cliffs in scenic inlets, skiers streak 

across the main bodies of water. Swimming 

and boating a.re also favorites. Tourist 

accommodations, representing a $10 million 

overall investment, range from plain fishing 

cabins to luxury hotels. 

3. Power - Hydro-electric power (223,000 KVA) 

has been developed by six major dams of 

the L.C.R.A. sufficient to take ca.re of 

all lighting and power needs of the Central 

Texas area surrounding Austin. Austin's 

being the largest city along the Colorado 

River, and being in the immediate vicinity 

of the series of dams, is a natural location 

for industries which are attracted to an 

abundant supply of electrical. power . 

4. Irrigation - There are periods when this 

water is needed for the irrigation of thou

sands of acres of rice lands in the lower 

regions of the river . The rice crops of 

South Texas counties have been saved on 

several occasions due to stored water being 



available for irrigation of approximately 

100,000 acres.10 

The lakes have been well stocked by the State Game 

and Fish Commission and the u. s. Bureau of Fisheries .ll 

The fish found in these lakes consist of perch, cat, 

bass, gaspergou, croppie, Riogrande beauty and others. 

The Buchanan Lake Basin also acts as a settling basin. 

The lake catches first flood waters and the silt 

immediately settles leaving the body of Clear Water. 

This settling process which takes place rapidly pro

vides clear water not only for Buchanan Lake but 

for the other six lakes below it. 

Although historically not a manufacturing city, 

Austin has over 300 manufacturing establishments 

that produce a variety of products well over $661000-

000 annual value added by manufacturing.12 Austin's 

central location in the fast-growing Texas market, 

together with such factors as an excellent water 

supply, labor force, top-notch research facilities, 

and good living conditions for employee morale, puts 

the Texas capital city in the ideal position for 

industrial plant relocation. 

10rbid., p. 5. 

llaip Schwan Interview, November 1, 1970. 

12Polks Austin City Directory 1970, P. 5· 



A long range of semi-mountains guards the city 

on the west and provides unusual recreational. 

opportunities. The Colorado River cutting its 

way through the range for centuries; has created 

"the Palisades of the Colorado" where high cliffs 

and peaks offer breath-taking views. 

To the east of the city, the land is level to 

gently rolling and well-kept farms produce an abun-

dance of dairy and garden products as well as large 

crops of corn, wheat, cotton, hay, and other feed 

crops. Agriculture is an important stabilizing 

force in the economic life of the community. 

Area EconODljY - Major fields for over 300 Austin 

manufacturers are: research, stone and granite, 

concrete pipe and products, boats, plastic products, 

electronic equipment, millwork, printing, furniture, 

instruments, brick, office machines, transportation 

equipment, industrial. valves, insecticides, jewelry, 

leather goods, food and dairy products.13 Other 

major employers are: state and federal. governments, 

the University of Texas at Austin, state-wide 

association headquarters and insurance headquarters. 

Austin is a shopping center for a 20-county trade 
. .. 

area, with a population at over one-half million. 

13Ibid., p. 6. 



Research and development is expanding rapidJ.y. 

Located here are 90 State and 47 F.ederal agencies 

with aggregate annual salaries over $100,000,000, 

including the state capitol and administrative 

offices, a District Internal Revenue Service 

Center, and Economic Development Administration 

Nine-State Headquarters, and a large new Veterans' 

Administration National Computer Center.14 Bergstrom 

Air Force Base is a major installation and site of 

headquarters 12th Air Force with more than 7,000 

assigned personnel on the 3,000-acre tract.15 Of 

major importance also are the convention delegates 

and tourists who constitute a large and rapidly 

expanding visitor industry. 

1969 Effective buying income 
1969 Retail sales 
1969 Total bank clearings 
1969 Total bank deposits 
Capital surplus and reserve 
Total bank assets 

$ 563,573,000 
343,870,000 

1, 570,769,976 
523,091,878 
36,660,867 6 

516,4o8,244 1 

Area Activities - Government - Austin has had a 

successful Council-Manager form of government since 

1926. The five el ected City Colmcil members serve 

without pay, select one of their own members to 

serve as Mayor and appoint the City Manager, who 

is responsible for operation of city functions. 

l4Ibid., P. 6. 

15Ibid., p. 7. 

l.6Ibid., P. 5. 



Schools - Public elementary, 48; junior high, 11; 

public senior high, 7; total enrollment 48,616; 

private elementary, 12; private high schools, 3; 

colleges and universities, 4. 

Recreation - For leisure time in Austin, there are: 

10 major park areas comprising over 5,822 acres, 

36 playgrounds, 24 swimming pools, 42 tennis courts, 

4 community recreation centers, l private golf course, 

2 municipal golf courses and 3 boat ramps.17 

17Ibid. 
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Location Austin is in the center of Texas. Eighty-nine 

percent of the population is within a 300-mil.e 

radius and 6f":ll, is within 200 miles. Austin is 

the county seat for Travis County, which has a 

population exceeding 274,ooo. Distance to major 

cities are: Houston,- 162 miles; Dallas, 200 

mil.es; and -San Antonio, 77 miles.18 

18 ~., p. 7. 
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Climate "The City of Blue Skies." That phrase aptly 

describes Austin's climate which is not surpassed 

by that of any other city or locali-cy- in the 

Southwest. Spring and Fall seasons are unusual.ly 

long and their pleasant temperatures help to make 

possible the year-round outdoor living so pre-

valent in Austin. 

The altitude ranges from 463 to 700 feet in the 

city and as high as l,200 feet in the western 

section of the county.19 

The following statistics give a more complete 

picture of the attractive climate: 

Average maximum temperature 78.7 degrees F. 
Average minimum temperature 57.7 degrees F. 
Average annual temperature 68.3 degrees F. 
Average annual rainfall 32.58 inches 
Average relative humidity (noon) 54 ;, 
Average relative humidity (6 pm) 571' 
Average number of sunny days 300 
Average dates of kil.ling frost 

(length of record 65 years) 
(Last in Spring, March 3) . 
(First in Fall, November 28) 

Growing seasons number of days 270 

19Ibid. -
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To;pography The topography of the region varies from rolling 

plains to wooded hills and rugged cliffs. The 

mountainous wooded section extending around all 

seven lakes offers a variety of terrain. The 

altitude varies from 425-900 feet above sea level 

throughout the area.20 

20ibid. 
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The Proposal An investigation of the feasibility of' construction 

of' this complex and the related functions of a country 

club facility was conducted. A summary of the per

tinent facts revealed by tb.is investigation is pre

sented on tb.e following pages . Based on the results 

of this study, it is proposed that the design of' 

tb.e complete facility including golf course and 

related activities, be undertaken. This design pro

posal is inclusive of' all phases of' country club 

activities with emphasis to functional planning and 

contemporary design considerations. 

Submitted December 8, 1970 

John w. Lammers 
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THE SITE 

The site is a very important element in the design 

of clubhouse and course facilities. The best 

possible sites have gently rolling hills and are 

heavily wooded. The minimum acreage for an 18-

hole golf course and related facilities is 110 

acres. The average is about 160 acres and a gener

ous course is 200 acres.1 

Two sites are under eonsideration at this time, 

both of which are located within the city limits 

of Austin backing on the lake. Lake Austin is a 

part of a network of lakes created by the Lower 

Colorado River Authority to enhance the area and 

to create a water and power supply for the central 

Texas region. The two sites under consideration 

are both available through the city at minimal 

costs to the developer as the city is interested 

in further exploiting the recreational capacities 

of the lake.2 Two sites are under consideration 

pending further investigations of clubhouse design 

possibilities. 

lNational Golf Foundation, Planning ·and Building 
the Golf Course, p. 28. 

2Mike Wise Interview, November 1, 1970. 
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Location Site A is a 200-acre site near the Mt. Bonnel 

area of the city (see map). Bordered on the west 

by the lake, the north, south and east boundaries 

are existing residential areas. These residential 

areas are among the most prosperous in the city. 

The average cost per house in the area bordering 

Site A is $50,000 with many running in excess of 

$100,000.3. This creates a good potential member

ship, as the site is within walking distance from 

virtually every residence in this highly exclusive 

area. Site A is four miles from downtown (Congress 

Avenue) and is readily accessible from outlying 

areas of the city. This is definitely one of the 

most scenic spots in the state and is the top 

priority for consideration in this project. 

Site B is the existing City Park area. This area 

is bordered on the west by Lake Austin and surrounded 

to the north, south and east, by densely wooded, 

undeveloped land. Site Bis 220 acres. The pro

jected growth of the city in the year 2000 indi

cates a northwesterly growth pattern placing Site B 

in its projected development .4 Site Bis approxi

mately nine miles from the downtown area and readily 



accessible from most outlying areas of the city. 

Proposed Loop 360 due to be completed 1n 1972 wiJJ. 

cut this distance in half and render the site 

easily accessible to all parts of the city within 

a few minutes drive.5 

5Ibid. 
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Topography Site A is a gently. roll.ing section of land that 

varies continuously in topographical features. 

The land varies from 493 feet above sea level to 

625 feet above sea level in the northeast portion 

of the cite. (See map). The physical features on 

the site are numerous, including many small. penin

sulas that break up Lake Austin. A sma.l.J. stream 

runs through part of the heavily-wooded site, in 

conjunction with numerous catchbasins of water (see 

topographical maps and aerial photographs). 

Site B is a roll.ing site with physical variety. 

Topographical features vary from 497 feet above 

sea level to 600 feet above sea level, creating 

a very interesting layout. (See map). A flat 

plateau a.bout 1000 yards wi~ borders the lake and 

rises very steeply to a height of 575 feet creating 

a rugged slope and interesting vall.eys. Catchbasins 

of water provide lakes throughout the site {see 

topographical maps and aerial photographs). 
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Utilities An ample and dependable natura1 gas supply for 

heating is furnished by the Southern Union Gas 

Company. Austin's water supply is one of the best 

in the state. It is ta.ken from the Colorado River 

just below the network of dams which hold in re

serve more than a billion gallons of water in the 

scenic highland lakes.6 

Electricity for lighting and power purposes are 

supplied by municipally-owned and operated steam 

plants, supplemented by power from the Lower Colorado 

River Authority produced by six dams on the Colorado 

River within 60 miles of Austin. 7 

Site A has required power utilities already on the 

site due to previous construction.8 When this pre

vious construction is done away with, a1l water, 

gas and electrical services will remain creating 

outstanding utility services on the site. Irri

gation services will be provided by the lake for 

the watering of grounds, etc. 

6Polks Austin City Directory 1970, P. 8. 

7Ibid. 

8Interview Mike Wise, November 1, 1970. 
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Zoning The Uni:form Building Code and all l.ocal addenda 

to it will be used in conjunction with laws set 

up by the Lower Colorado River Authority governing 

the lake front. The sites are both inthe city 

limits and will conform to all local practices 

(see local addenda. to City Codes).9 Site A is 

zoned Rl Recreational, so no change in zoning will 

have to be considered.lo Site B is zoned Al 

Residential, but the City Park is available for 

R1 zoning by the city~ll 

9Ibid. 

10roid. 

u:ro1d. 



Definitions 

Department of Planning/CITY OF AUSTIN 
September 21, ~970 

ADDUDUM I 
FLOOD ·HAZARD .REGULATIONS 

Regulatory Flood - The regulatory flood is a flood 

which is representative of large fJ.oods known to 

have occurred generally in the area and is based on 

a combination of rainfa.J.J., run-off, hydraulic and 

hydrologic data for the area, the watershed and 

the existing conditions along a stream. The regu-

latory flood has an average frequency of recurrence 

of once every one hundred (100) years. 

ReguJ.atory Flood Protection Elevation - The elevation 

to which uses and structures regulated by this 

(Ordinance) are required to be elevated or flood-

proofed. This elevation is the computed height 

of the regulatory flood (100-year frequency) at a 

particular point along a stream. 

Flood Channel - The portion of the flood hazard 

area consisting of: (a) the width of a twenty

five (25) year frequency flood, including the ma.in 

channel and any adjacent overbank areas required 

plus (b) the height of the 100-year frequency flood 

(the regulatory flood protection elevation). 



Encroachment Lines - The limits of obstruction to 

flood flows that generally lie parallel to the 

stream. The lines are established by assuming 

that the area landward of the encroachment lines 

will be ultimately developed in such a way that it 

will not be available to convey f1ood flows. If 

the hydraul.ic efficiency of the remaining flood 

area is maintained by protecting it against un

necessary encroachments, it should be adequate to 

convey the regulatory flood without resulting in 

an increase in flood elevations which would cause 

damage to existing or future development. 

Equal Degree of Encroachment - A standard applied 

to the evaluation of the effects of development 

within the flood hazard area on increases i n flood 

heights. It assumes that an encroachment, if per

mitted, ma.y confer on al..l property owners on both 

sides of the stream an equal right to encroach 

to the same degree within that reach. Because the 

factors affecting hydraulic efficiency are usually 

not uniform within a reach, this does not result in 

establishing equal distances between encroachment 

lines and the sides or centerline of a stream. 

Flood - A temporary rise in stream flow or stage 

that results in water overflowing its banks and in

undating areas adjacent to the channel. 



Floodproofing - A combination ot structural pro

visions, changes or adJustments to properties 

and structures subject to flooding primari~ for 

the reduction or elimination of flood damages to 

properties, water supp~ and sewage facilities, 

structures and contents of buildings in a flood 

hazard area. 

Obstruction - Any man-made or natural object, for

mation, structure or other similar element in, 

along, across or projecting into any channel, 

watercourse or regulatory flood hazard area which 

may impede, retard or change the direction of the 

flow of water, either in itself or by catching or 

collecting debris carried by sue~ water, or that 

is placed where the flow of water might carry the 

same downstream to the damage of life or property. 

Reach - An hydraulic engineering term to describe 

longitudinal segments of a stream that gener~ in

clude portions of the flood hazard area flood heights 

are primari~ controlled by obstructions or con

strictions. 

Structure - Anything constructed or erected, on the 

ground or attached to the ground including, but not 

limited to, the following: buildings, shed, cabins, 

garages, mobile home and similar items. 
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Department of Planning/CITY OF AUSTIN 
August 22, 1970 . 

ADDENDUM II 
AMENDMENT TO ·THE ·ZONING ·ORDINANCE 

ESTABLISHING OVERLAPPING 
FLOOD HAZARD DISTRICTS 

Statement of The flood hazard areas of Austin are those that 
Cond:Ltion and 
Pu!pose are subject to or potentially subject to periodic 

inundation that may result in loss of life and 

property, health and safety hazards, disruption of 

commerce and governmental activities, extraordinary 

expenditures for public protection and relief, and 

impairment of the tax base, all of which adversely 

affect the public health, safety and general 

welfare. 

Such flood losses are caused by: (1) the cumu-

lative effects of obstructions in floodways, causing 

increases in flood heights and velocities; and 

(2) the occupancy of flood hazard areas by uses 

vulnerable to floods or hazardous to others that 

are inadequately elevated or otherwise protected 

from flood damages. 

It is the purpose of these regulations to promote 

the public health, safety and general welfare by: 

(1) restricting or prohibiting uses which are danger-

ous in time of flood or cause increased flood 



heights or velocities; {2) requiring that uses 

vulnerable to floods, including public facilities 

that serve such uses, be provided with flood pro-

tection at the time of initial installation; and 

{3) provide protection to individuals who may 

acquire lands which are unsuited for intended 

purposes because of flood hazard. 

Establishment of The following Flood Hazard Districts are hereby 
Flood Hazard 
Districts established and shall occur concurrently with any 

Flood Channel 
District (FC) 

Use District and Height and Area District. Where 

the combination of Flood Hazard District, Use 

District and Height and Area District occur, the 

most restrictive provisions shall apply. 

No structure, land or water shall hereafter be 

used and no structure shall be located, extended, 

converted or structurally altered without full 

compliance with the terms of this {ordinance) and 

other applicable regulations. 

The following uses shall be permitted provided 

they do not require structures, fill or storage of 

materials and equipment: 

l. Agricultural uses such as: general farming, 

pasture, grazing, outdoor plant nurseries, 

horticulture, vitaculture, truck farming, 



sod farming, and wild crop harvesting. 

2. Private and public recreational uses auch 

as : gelf course, tennis court, driving 

range, archery range, picnic ground, boat 

launching ramp, swimming area, park, 

wildlife and nature preserve, game farm, 

fish hatchery, shooting preserve, target 

range, hunting and fishing area, hiking 

and horseback riding trail. 

3. Accessory uses such as: lawn, garden, 

playarea . 

4. Non-conforming uses existing as of the 

date of application of these regulations 

to specific properties. 

The following uses which involve structures {tem-
. . 

porary or permanent), fill, excavation or storage 

of materials and equipment are permitted only by 

Special Permit: 

1. Transient amusement enterprises such as: 

circuses, carnivals, fiestas . 

2. Extraction of sand, gravel and other 

materials; {the filling land; and other 

substantial land alterations). 

3 • Removal of living trees that are more than 

six inches in diameter; the clearance of 

the natural vegetation on more than 2CY{o 

of the total land area within the FC District 

on the individual site. 



4. Marinas, docks, piers and wa.rves • 

5. Streets, bridges, utility transmission 

lines, pipe lines, railroads and other 

similar utility or transportation 

facilities. 

6. Parking areas for vehicles provided the 

extent of said parking areas does not 

exceed twenty ( 20) percent of the total 

land area within the FC District on the 

individual site. 

7. Addition to a structure or enclosure of 

an existing roofed area provided: (a) the 

addition or enclosure does not exceed ten 

(10) percent off the existing enclosed 

floor area and (b) the total addition or 

enclosure does not exceed 500 square feet 

of floor area. 

8. Storage of materials or equipment provided: 

(a) the area used for storage does not 

exceed twenty (20) percent of the total 

land area within the FC District on the 

individual site; and (b) the materials or 

equipment are firmly anchored to prevent 

flotation or are readily removable within 

the limited time available after flood 

warning . 

9. Kennels, stables and livestock pens. 



lO. Fences, walJ.s and other accessory structures 

or uses. 

The foll.owing general conditions shall. apply to 

all uses and structures within the Flood Channel 

District: 

l. No structure, fill, deposit, obstruction 

storage of materials or equipment, or 

other uses shall be :permitted which, acting 

alone or in combination with existing or 

future uses, unduly affects the efficiency 

or capacity of the flood channel area or 

unduly increases flood heights. Considera

tion of the effects of proposed uses shall 

be based on a reasonable assumption that 

there will be an equal degree of encroach

ment extending for a significant reach on 

both sides of the stream. 

2. Any fill to be deposited in the flood channel 

area must be shown to have some beneficial 

purpose and the amount thereof not greater 

than is necessary to achieve that purpose, 

as demonstrated by a plan submitted by the 

applicant showing the uses to which the filled 

land will be put and the final dimensions of 

the proposed fill or other materials. Al.so, 

all such fill or other materials shall be 

protected against erosion by rip-rap, 



vegetative cover or bulkheading. 

3. No structures shall be used :for pe·rmanent 

or transient living quarters. This shall 

include mobile homes, travel trailers, 

campers and similar uni ts. 

4. The structure shall have a low flood 

damage potential and, if permitted, shall 

be constructed on the site so as to offer 

the minimum obstruction to the flow of 

:flood waters. In addition, any structure 

shall be firmly anchored to prevent 

flotation. 

5. Service :facilities such as electrical and 

air conditioning equipment shall be con

structed at or above the regulatory flood 

protection elevation for the particular 

area except when part of a minor addition 

as described under B/7• 

6. The storage or processing of materials that 

are bouyant, flammable, explosive or that 

could be injurious to human, anilnal or 

plant life in time of flood is prohibited . 

7. No septic tank or other {similar) private 

sewage disposal facilities (or drain field) 

shall be permitted. 



Flood Plain The following uses shall be permitted within the 
District (FP) 

~1ood Plain District: 

l. Any use permitted in the Flood Channel 

District (not requiring a Special Permit). 

2. Any other non-structural use provided it 

is elevated above the regulatory flood 

protection elevation and it is determined 

that the use will not unduly restrict the 

capacities of the channels or floodways 

of tributaries or drainage facilities. 

3. Structures constructed on piers or fill 

provided the first floor or basement floor 

is above the regulatory flood protection 

elevation. The fill shall be at a point 

no lower than one (1) foot below the regu-

latory flood protection elevation and shall 

extend at such elevation for at least fif-

teen (15) feet beyond the limits of any 

structure or building erected thereon. 

4. Transient amusement enterprises such as; 

circuses, carnivals, fiestas. 

5. Parking areas for vehicles provided the 

extent of said parking areas does not ex-

ceed twenty (20) percent of the total land 

area within the FP District on the individual 

site. 



The following uses which involve structures {tem

porary or permanent), continuing land aJ.terations 

or storage of materials and equipment are permit ted 

by Special. Permit . 

l. Extraction of sand, gravel and other 

materials; {the filling of land; and other 

substantial land al.terations). 

2. Removal of living trees that are more than 

six inches in diameter; the clearance of 

the natural. vegetation on more than fifty 

(50) percent of the total land area within 

the FP District on the individual. site. 

3. Marinas, docks, piers and warves. 

4. Streets, bridges, utility transmission 

lines, pipe lines, railroads and similar 

utility or transportation facilities. 

5. Parking areas for vehicles provided the 

extent of said parking area does not ex-

ceed fifty (50) percent of the total land 

area within the FP District on the individual. 

site. 

6. Addition to a structure or enclosure of an 

existing roofed area provided: (a) the 

addition or enclosure does not exceed ten 

(10) percent of the existing enclosed floor 

area and (b) the total. addition or enclosure 

does not exceed 500 square feet of floor area. 



7 . Storage of materials or equipment provided: 

(a) the area used for storage does not 

exceed fif'ty (50) percent of the total 

land area within the FP District on t he 

individual site and (b) the materials or 

equipment are firmJ.s" anchored to prevent 

flotation or are readily removable within 

the limited time available after flood 

warning. 

8. Kennels, stables and livestock pens . 

9. Fences, walls or other accessory structures 

or uses where it is the intent to construct 

or establish said structures or uses below 

the regulatory flood protection elevation. 

10. Septic tank or other similar private sewage 

disposal facility and drain field subject 

to approval of the Health Officer. 

11. Structures that are adequately floodproofed 

or otherwise protected to a point above 

the regulatory flood protection elevation. 

12. Other similar uses which will not be subject 

to substantial flood damage and will not 

cause flood losses on other lands or to the 

public. The Planning Commission may authorize 

a Special Permit that allows such uses to 

be located at an elevation below the regula

tory flood protection elevation. 



The following conditions may be attached to any 

structures or uses within the Flood Plain District: 

l. Modific~tion of waste disposal and water 

supply facilities. 

2. Limitations on periods of use and operations. 

3. Imposition of operational controls, sureties, 

and deed restrictions. 

4. Requirements for construction of channel 

modifications, dikes, levees and other pro

tective measures. 

5. Floodproofing measures based on the regu

latory flood protection elevation, flood 

velocities, durations, rate of rise, 

hydrostatic and hydroccynamic forces and 

other factors associated with the regula

tory flood. The following may be required: 

(a) submission of a plan or report by a 

registered professional engineer that the 

floodproofing measures are consistent 

with and adequate for the circumstances 

outlined above; (b) anchorage to resist 

flotation and lateral movement; (c) in

stallation of watertight doors, bulkheads 

and shutters; (d) reinforcement of walls 

to resist water pressure; (3) use of paints, 

membranes or mortars to reduce seepage 

through walls; (f) addition of mass or 



weight to structures to resist flotation; 

(g) installation of pumps to lower water 

levels in structures; (h) construction 

of water supply and waste treatment 

systems so as to prevent entrance of 

flood waters; (i) pumping facilities 

for subsurface external foundation and 

basement floor pressures; (j) construction 

to resist rupture or collapse caused by 

water pressure or floating debris; (k) cut

off valves on sewer lines or the elimination 

of gravity flow drains below the regulatory 

elevation; and (1) elevation of structures 

and uses to the regulatory flood protection 

elevation. 

Amendment to Paragraph E. Section 12 of the exist

ing Zoning Ordinance pertaining to reconstruction 

of non-conforming uses. 

Existing Ordinance: Nothing herein shall prevent 

the substantial restoration within a period of 

twelve (12) months of a building which has been 

damaged by fire, explosion, flood, tornado, riot, 

act of the public ene:nzy-, or accident of any kind, 

to an extent that the cost of such restoration does 

not exceed seventy-five (75) percent of the assessed 



valuation for tax purposes of said building 

immediately prior to such damage or the continu

ance of any use existing therein immediately prior 

thereto. 

Amendment: ••• to an extent that the cost of 

such restoration does not exceed one hundred (100) 

percent of the full vaJ.ue for tax purposes of said 

building immediately prior to such damage er the 

continuance of any use existing therein immediately 

prior thereto. By application to the Board of 

Adjustment, a Special Exception for additional 

improvements and expenditur~s to buildings so 

damaged in a Flood Hazard District may be approved 

where one or more of the following is shown: 

i. That substantial portions of the structure 

will be rebuilt outside the flood hazard 

area; 

2. That substantial portions of the structure 

will be rebuilt above the regulatory flood 

protection elevation; or 

3. That there will be a substantial reduction 

in susceptability to flood damage through 

structural, relocational or floodproofing 

measures; provided that any one or a com

bination of said measures does not increase 

flood heights of the potential for flood 

damage to other structures. 
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Dining Function 

FUNCTIONS 

The main purpose of the dining function is to 

provide members and guests with facilities for 

eating and drinking. The main dining function is 

to take care of the day-to-day service of the 

membership as well as the special functions of 

a more regular nature (parties, teas, banquets, 

etc)~ This activity should take into consideration 

approximately two-thirds of the total membership. 

In a club membership of 500 people, 330 people 

should be taken into consideration when arriving 

at requirements of dining function.2 In addition, 

the type of menu and turnover per table are used 

in arriving at proper space allocations for com-

mercial operations. 

In addition to the main dining activities, private 

dining activities for groups of 20 to 25 people 

and 60 to 70 people should be considered.3 Flexi-

bility shoul.d be considered to allow for different 

sizes of groups. This function should in no way 

disrupt daily dining funct i ons of the regular 

membership. 

lEric Henderson Interview, November 15, 1970. 

2Harold Cliffer, Planning the Golf Clubhouse, 
P. 27 . 

3 ~. , p, 28. 



All dining functions should be closely associated 

with the food preparation activities for maximum 

speed and efficiency of service . Circulation be

tween these activities should in no way cross public 

circulation routes.4 Circulation between food pre

paration acti vities and private dining activities 

should not interfere with daily dining functions. 

Aside from seating arrangements, provision should 

be made for food transportation elements such as 

tray racks, liquor and pastry carts and buffet 

service devices.5 
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Dancing Function Facilities to handJ.e a dancing activity are to 

be provided and estimates as to proper size of this 

function shou1d reflect the frequency and intensity 

of use fer a typical operating year, taking into 

consideration club parties and social activities. 

This :function can be expected to involve 5<:J1, of 

the total membership at certain peak periods of 

usage.6 This function is closely related to the 

dining activities and could be considered to over

lap at peak loading conditions. 

The floor surface is to be of a material suitable 

for dancing and exempt from wear due to excessive 

traffic flow. Provision for orchestras with seating 

and speciai acrustical treatment should be con

sidered in addition to public address systems and 

outlets for amplifiers and related band equipment. 

~ric Henderson Interview, November 15, 1970. 
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Lounging Function Activities within this function are limited to 

passive recreational and conversational elements. 

This functions as a stopping-off place for persons 

or groups waiting to participate in other activities. 

This activity seldom functions for long periods of 

time and large groups of people should not be 

anticipated.7 Small groups of one to ten people 

should be considered in the design criteria of this 

function. 

In addition to giving access to cocktail lounging 

activities, this function should provide access 

to dining function, men's and women's toilet function, 

coast storage functions and managerial f unctions. 

Certain elements of f'u.rniture such as trophy cases 

and activity boards should be considered in addition 

to seating elements.8 

7Harold Cliffer, Planning t he Golf Clubhouse, 
p. 40. 

8Ibid. 
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Drinking Function The Bar and Cocktail Lounging functions constitute 

the consistant prof'i t makers of' the club. Accom

modations f'or J..CJ/, of the total membership' of the 

club will constitute seating elements for about 

50 people.9 Within this basic function of drinking 

additional functions of private conversation and 

relaxing wiJ.l. prevail. 

This function must be accessible from all major 

activities and work in close conjunction with din

ing and gaming functions.lo 

In addition to a "bar," certain elements such as 

portable dispensers for private parties must be 

available. Provision should be made for liquor 

carts and other elements of circulation.11 

%arold CJ..if'fer, Planning the Golf Clubhouse, 
p. 41. 

lOibid. 

llibid. 
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Food Service Function '!'be basic purpose of the food service function is 

to prepare meals for the club membership and private 

parties. Provision must be made for the serving 

of operations of banquet proportions as well as 

those ' of moderate or minimum proportions. In 

addition to main dining service, a secondary type 

of f o.od service must be furnished to snack bar 

functions. All food service shou1d eminate from 

one 'kitchen ~o minimize ~ood handling, labor and 

supervision.12 A~pr~xim&tely 12 employees, in

cluding the ·chef .will be involved with the prepara

tion of food .13 Their jobs will range from pre-

paration of cold foodstuffs to cooking and super-

vising the preparation. These employees will eat 

on the premises and this function should be separate 

from the membership dining act·i vi ties. Upon arri v-

ing at the club, most employees will change into 

a uniform or coverall and this f'uncti9n should be 

taken into consi~ration.14 

12Arthur Dana, Kitchen Plannin§ ·for Quality 
Food Service, P. 38. 

13Harold Cliffer, Planning the Golf Clubhouse, 
p. 42. 

l~ric He~derson Interview, November 15, 1970. 



Storage and preparation of food requires numerous 

pieces of equipment. A rough break-down of major 

kitchen equipment requirements for a country club 

membership of 300 to 500 people is as foll.ows:15 

1. Dishwasher 
2 Ranges 
2 Bakery ovens 
1. Pantry 
1 M:!at Refrigerator 
1. Ice Cream Refrigerator 
l Sea Food Refrigerator 
l Dairy Refrigerator 
1. Fruit and Vegetable Cooler 
Various Mixers 
l Whipper 
Various Scrub Sinks 

A rough break-down of functions of kitchen activities 

is as foll.ows: 16 

Receiving 
Storage 
Refrigerating 
Dishwashing 
Tablewear Washing 
Serving 
Food Preparation 
Cooking 

To avoid serving swimmers in the main dining 

f'unctions, an additional food preparation function 

of a secondary nature is presented.17 This functions 

with the swimming and teenage activities and serves 

easily prepared foods and snacks. This function is 

15Arthur Dana, Kitchen Planning for Quality 
Food Service, P. 14. 

16aarold Cliffer, Planning the Golf Clubhouse, 
P. 60. 

17Ibid., P. 61. 



performed by one person that is in charge of food 

preparation and cash register operations . Basic 

food preparation elements in this function are:18 

Food Warmer 
Refrigerator (for storage) 
Canned Beverage Cooler 
Grill 
Display Racks 
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Secondary Food 
Service Function 

This !'unction is separate from the dining function 

because of the difference in attire and formality 

between the golf activities and the social activities. 

This activity should be . designed to accommodate the 

average turnover of golfers on Wednesday, Saturday, 

and Sunday, the main days of play.19 

Activities within this function will include all 

phases of conversation, eating, drinking and card 

playing, pool playing, lounging, and T.V. watcliing. 

Approximately 75 member~ will utilize this activity 

at peak loading periods. 20 ·This function will be 

exclusive of those members under the age of 21. 

The food preparation function will be limited to 

easily prepared foods requiring only three employees 

to manage it.21 Equipment requirements are: 22 

l Food Warmer 
l Refrigerator 
l Grill 
l Scrtib Sink 
l Beverage Cooler 
Numerous Display Racks 

This !'unction should be closely associated with 

Locker and Golf functions . Walking surfaces should 

resist wear from golfers spikes. 

19Jim Connaly Interview, November 27, 1970. 

20iiarold Cliffer, op. cit., P. 42. 

21Ibid., p. 42. 

22Eric Henderson Interview, November 15, 1970. 
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Club Business 
Function 

This function has to do with the rilnning of all club-

house activities. Proper accommodations for bookkeep-

ing, records, correspondence, communications and safe 

storage of valuable documents and money represent 

the basic needs of this function. The manager over-

sees all clubhouse functions. He is involved in 

all phases of clerical work, correspondence, and 

management. He conducts private conferences with 

up to three members, guests or salesmen at a time. 23 

In addition .to the manager, four other employees in-

volved in bookkeeping, reception, switchboard oper

ating and stenography are included in this f'unction. 24 

Office equipment within this function is as follows: 25 

l Typewriter 
1 Vault 
4 Filing Cabinets {approximately) 
1 Mimeograph Ma.chine 

Although a certain degree of privacy is needed in 

conducting business transactions, this f'unction 

should be related to major functions of the clubhouse 

involving food preparation, beverage service and 

dining activities. 26 

23Eric Henderson, OE· cit. 

24Harold Cliffer, op. cit., P. 48. 

25Eric Henderson, ~~ cit. 

26Ibid. 
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Locker, Shower a.nd 
Toilet Function 

The purpose of this :function is to provid~ storage of 

personal items (clothes, shoes, etc) during times 

when members are participating in other activities 

in addition to providing conveniences. Golfers 

a.nd tennis players of both sexes will be included 

in this function. Because of male a.nd female usage, 

there are similar :functions. Activities within the 

function are: 

Dressing 
Talking 
Bathing 
Health Activities (sauna, etc.) 
Hair Dressing and Hair Cutting 
Shoe Storage and Shining (by attend.ant) 
Clothes Storage (lockers) 

For a membership of 500, the locker requirement is 

300 for men and 150 for women.27 Requirements on 

toilet facilities anticipate a usage of 330 people 

and recommend 12 toilets. For men's activities, 

6flfo of the toilets can be replaced by urinals. 

Lavatories should be supplied at the rate of one 

for every four water closets and/or urinals.28 

Because golfers will be using t his function, walking 

surfaces must be resistent to spikes. This activity 

works in conjunction with all :functions of the Club, 

with the Golf Shop and secondary food service functions 

being of primary consideration. 

27Harold Cliffer, op. cit . , P. 62. 

28Ibid. 
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Pro Shop Functions The golf professional's position in a golf and 

country club is that of an employee and a private 

entrepreneur. He is hired to be an attraction, an 

asset and a service to the ·club, and in turn he de

pends upon the club for his livelihood through 

his proprietorship of t he golf' shop activities and 

the lessons he gives. In addition, the pro sets 

up play and golf events, supervises cleaning, re

pair and storage of gol.f' equipment, collects scores, 

supervises and displays handicapping records, rents 

golf carts, assigns ~lectric cars, coordinates caddie 

activities, acts as a public relations medium for 

his members and himself, and creates the pleasant 

atmosphere that goes with good sportsmanship and 

clean outdoor recreation.29 

The golf shop function caters mainly to the member

ship. They are involved in all phases of selecting 

and buying golf merchandise from trying on dry 

goods to swinging golf clubs . The gol:f shop functions 

as a place to catch up on the local golf talk as 

well as a library of golf infor~tion. 

The shop is expected to carry an considerable stock 

of varied merchandise to furnish members with a 

selection of pro quality items. The storage of 

29J1m Connaly Interview, November 27, 1970. 



these items usually cannot be taken care of in 

display entirely and therefore surplus merchandise 

storage is needed. Included in this function is 

the storage of approximately 20 sets of new clubs, 

10 sets of used clubs, a gross of sweaters and 

slacks and related golfing merchand.ise.30 

In addition to functioning as a merchandise counter, 

the golf shop also includes activities of bookkeeping, 

keeping records, correspondence and private business 

matters of the professional. Another critical function 

is to provide for golf bag and caddie cart storage 

and club cleaning areas and equipment. Storage for 

approximately 330 members' golf bags and related 

articles should be provided.31 

Electric golf carts must be maintained and stored 

within this function. Approximately 50 carts (turn

ing radius, 16 feet) will be needed for a membership 

of 500 people.32 110-volt circuits are needed for 

recharging of batteries in these carts. No more than 

three charges per circuit is the recommended amount.33 

30Jim Connaly .InterView, November 27, 1970. 

31Ibid. 

32Harold Cliffer, op. cit. p. 43. 

33rb1d. 



Compressed air will be required to inflate tires 

and the usual range of mechanics' hand tools will 

be required for routine repairs and lubrication. 

Utility wash sinks shoul.d be provided in conjunction 

with toilet facilities. 

Club cleaning and repair f"unctions incorporate 

the following:34 

8 .. ft. Work Bench 
Utility Sink 
Buff er 
Shelves for Refinishing Materials 
Tool Storage 

This function operates separately from other pro 

shop functions in that it must be closed off from 

other activities to prevent conta.mination of new 

merchandise and clean, stored equipment. 

·The function of the golf shop is directly related 

to that of the course green and tee locations (9th 

and 18th green and lst and 10th tees),35 so as to 

have better control of starting, bag handling and 

cart scheduJ.ing. Walking surfaces must resist spike 

wear and rolling equipment associated with golf. 
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Golf Course Function The golf course function is primarily to give 

the members and guests challenging outdoor recreation. 

Thi s course is to be of championship calibre (7000 

yards approximately)36 and afford challenge to all 

players. Provisions should be made for professional 

play (lengthening holes by means of moving tees back) 

in that it is hoped the course will hold a national 

tournament . This course wi ll function as an 18-hole 

facility in addition to practice areas for putting 

chipping and driving. 

Additional functions will be: 

Irrigation Systems 
Drinking Fountain 
Maintenance 

Layout criteria indicates that the first and nineth 

tees and tenth and eighteenth greens be oriented to 

Pro Shop activities.37 

36Jim Connaly Interview, op. ·cit. 

37Harold Cliff~r, op. ·cit . , P. 60. 
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Tennis Function This function is to provide members with excellent 

facilities for watching and playing tennis. This 

should function as a recreational activity for 

10 players (5 courts) and a spectator activity for 

100 members.38 Related elements are as follows: 

Walks 
Backboards 
Retaining Fences 
Wind Provisions 

The orientation of the courts should afford good 

vision unobstructed by sun, at all times of the 

day.39 

39Eric Henderson Interview, op. cit. 
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Swimming Function The basic function of the swimming pool is to pro-

vide members and guests with recreational facil.ities 

and to act as a 11babysitter 11 for golfing parents. 

Swimming meets will be condicted in addition to 

recreational swimming and diving. Men and women will 

change cl.othes to swim and this function should be 

taken into consideration. Clothes storage activities 

should reflect one-fifth of the membership and peak 

loading aonditions.40 Three life guards and two 

locker attendants will be on duty.41 The life guards 

will handle all pool filtering and maintenance operations. 

The recommended pool maintenance elements in addition 

to fil.ter systems are as follows: 

Chemicals 
l Broom 
1 Leaf Seeve 
2 Drowning Hooks 
20 Life Jackets 
Numerous Brushes, Scrapers, etc . 
50 Cabana Chairs 
25 Umbrellas 

This functions should not overlap functions that are 

included in the clubhouse. Sound is a factor t o be 

considered when separating functions. Ground surface 

materials should be treated to eliminate slippery 

surfaces and uncomfortable walking in bare feet. 

4<>.Eric Henderson Interview, op. ·cit. 

41Harold Cli:f'fer, op. cit.-, P. 57. 



w 
(1) 
<( 
z w 
w 
I-



Teenage Functions Teenage functions consist of activities interesting 

to that age group. Club managers have found that 

the greater the freedom allowed in fixing up and 

planning the teenage functions, the greater the 

interest and activities surrounding them.42 This 

is a worthwhile project for this age group and 

accommodations will pay off in continued interest and 

patronage as long as the group feels the activity 

belongs to them and is not being imposed by their 

parents. 

Functions involved in this age group consist of 

watching T.V., listening to records or jute box, 

ping pong, pool, rumpus activities and quiet thought 

activities (reading, thinking quiet games) . This 

function should be designed to accommodate approxi

mately 50 young people.43 Consideration should be 

given to materials that will withstand rough abuse 

and rumpus activities. 

Teenage groups function in golf and swimming depart-

ments; these functions should not overlap functions 

of older members. 

42 2 ~· 1 P. 3 · 

43Ibid. 
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Einployee Facilities The function of employee's facilities is instru
Function 

mental in hiring help. '.lhese. facilities function 

to benefit employees by providing acceptable work-

ing conditions. Basic funations that these 

facilities provide are: 

Lounging 
Eating 
Dressing 

There will be approximately 57 employees. A 

breakdown of employees in different activities is:44 

12 
ll 

Kitchen 
Dining 
Secondary 
Ba.r 
Office 
Desk 

dining 4 

Maintenance 
Housekeeping 
Pro Shop 
Grounds 
Pool 

3 
3 
2 
2 
3 
4 
8 
5 

Total 57 

These functions should be screened from all related 

functions of the membership. 

~arold Cliffer, op. cit., P. 63. 
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Maintenance Function Maintenance functions involve all phases of ma.in-

taining buildings and grounds. A building main

tenance crew will consist of two employees requiring:45 

Workbenches 
Hand Tools 
Power. Saw 
Drill Press 
Bank Saw 
Saw Horses 
Small ~arts Bins 
Paint, etc. 
Brushes 

A housekeeping crew of three· employees will do all 

housekeeping involving dust1ng, washing, vacuuming, 

etc. Required elements: 46 

Brooms 
Dust MJps 
Mops 
Slop Sinks 
Vacuums 
Cleaning Materials, etc . 

A grounds crew of eight employees will be involved 

with course maintenance and ground keeping activities. 

Equipment for grounds maintenance is as follows:47 

1 Fivegang Fairway Mower 
l Tractor 
1 Power Green Mower 
1 All-Purpose Mower 
2 Hand Lawn Movers 
1 Wheelbarrow 
l Sod Cutter 
1 Hole. Cutter 
36. Hole Cups 

45irarold Cliffer, op• cit., P. 73· 

46Ibid. 

47National Golf Foundation, Suggested Equip
ment for 9- and 18-Hole Golf Courses, P. 2. 



18 Tee Markers 
18 Flag Poles 
18 Fl.ags 
1 Flexible Steel Mat 
6 Ball Washers 
l Compost Mixer 
1 Fertilizer Spreader 
21 Greens Sprinklers 
1 Trailer or Dump Box 
1000-ft. Hose 
1 Power Sprayer 
l Fairway Fertilizer Spreader 
l Spiker 
1 Leaf' Sweeper 
1 Roller 
Necessary Rakes and Shovels 

Because this f'unction works in conjuncti on with 

the Pro Shop, it should be associated with Pro: Shop 

f'unctions screened from all. member and sales 

activities. 
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Coat Check Function This function provides storage for members' coats 

at social events and during daily activities. 

This function is handled by l employee that checks 

coats and purses. At peak loading time, 330 coats 

and bags will be stored.48 

This function words in conjunction with bar and 

cocktail lounging functions as well as dining and 

dancing functions and should be closely associated. 

4~r1c Henderson Interview, op. cit. 
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Storage Functions This function is used to describe certain storage 

requirements required in a club membership of 500. 

Ty:pes of storage:49 

General. - Maintenance equipme~t party and tournament 

props, pool furniture and umbrellas. 

Food Storage - Refrigerated storage of proper 

temperature for meats, vegetables, and ~iry foods; 

freezer storage canned and bulk food storage; 

liquor and beverage storage, including wine storage. 

Furniture - Extra banquet tables and chairs; carpets 

'When taken up for dances portable bars. 

Linen - Linen, clean and soiled;itniforms, clean and 

soiled. 

Table Service - China, glassware, and silverware. 

Maintenance - Tools and shop equipment. 

Clerical - Office r.ecords and supplies . 

.Material and equipment will be stored at or near 

a point of use to avoid time consuming labor. The 

location of liquor and food is necessary to insure 

control. 

49Harold Cliffer, op. cit., P. 59. 
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Parking Function This function is to afford club patrons parking 

space for their cars. 

This function should handJ.e 500 ca.rs to facilitate 

overloading at golf tournaments and related social 

eventa.50 On special occasions, parking attendants 

wiJ.l be on hand to park members' cars. 

This function should have direct access to Pro 

Shop functions and Lounging function.51 

5~ric Henderson Interview, op. cit. 

5lHarold Cliffer, op. cit., P. 62. 
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Garbage Disposal 
Function 

An important function in club sanitation is the 

method of disposing of garbage and trash. The 

kitchen will be equipped with commercial-size 

garbage grinders.52 The club will contract with 

local garbage collection firms to handJ.e the pickup 

of garbage. Garbage storage must be contemplated 

so that odors produced by aging garbage do not 

become !'ii- menace to the club atmosphere. The gar-

bage ca.ns placed outside for collection must be 

well-screened from other club functions and kept 

meticulously clean to avoid attracting any insects.53 

52Ibid., P. 70. 

53Eric Henderson Interview, op•· cit. 
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Ownership 

ORGANIZATION 

Because this facil.ity will be in corporate form 

with the members holding stock in the cor.poration, 

the ownership of this facility will be divided 

among the members according to the number of shares 

of stock they hold. There will be 4,700 shares 

of no-par stock authorized at $500 a share. (From 

study). One thousand seven hundred {1700) shares 

of stock will be issued to founding members (100) 

to start the project. This will have a cash value 

of $850,000. The remainder of shares will gross 

$1,500,000 when all are sold producing a total 

corporate value to members of $2,350,000. With in-

creasing cash flow from dues and profits from 

operating expenses, the members' equity will show 

1 an increase making his share of stock worth more. 

In the unlikely event of financial failure, the 

membership would be responsible for distribution 

of all holdings according to the number of shares 

of stock held by each member .2 

lRobert P . Leone, C.P.A., The Accountant, 
p, 30. 

2Harold Cliffer, Planning the Golf Clubhouse, 
p, 18. 
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Membership There will be two types of memberships available 

to persons within the area. Total membership of 

the facility is limited to 500 members.3 

l. Founding members - There will be 100 

founding members each holding 17 shares 

of stock at $500 per share (from study). 

These members are instrumental in estab-

lishing the corporation and ma.king necessary 

arrangements and decisions concerning the 

project. 

2. Regular membership - There will be 400 

regular memberships available. The initi-

ation fee for a regular membership is $2000, 

which secures the member four shares of 

corporate stock at $500 per share (from 

study). 

All members have vested interest in all improvements 

and land .4 All members will hold voting privileges 

and be eligible for Club offices. Membership dues 

will be $100(\>er year (from sj;udy) • This entitles 

the member to use all facilities provided by the 

Club. This fee is exclusive of food, beverages, 

and associated sales and space rental.5 

3Harold Cliffer, Planning the Golf Clubhouse, 
p. 48. 

4Lowell Lammers, AIA, Interview, November 29, 1970. 

5Eric Henderson Interview, November 15, 1970. 
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Financing Because a Country Club is basically a non-profit 

corporation, it relies on its membership .for income. 

Preliminary financing and organization of building 

funds is accomplished in this manner. 6 

l. Interested parties secure a Corporate 

Charter from the State of Texas. 

2. Stockholding member puts up money for 

buying land and equity of mortgage by 

purchasing stock. 

3. The Corporation uses land to secure a 

mortgage from a lending agency. 

4 . . An interlim loan is secured from a local 

bank upon producing the mortgage. This 

loan is for the same amount of the mort-

gage and is used to build the project. 

5. When the project is completed, the mort

gage is obtained and used to pay off the 

interim loan. 

6. Membership dues, initiation fees and 

Club income are used to pay off the mort

gage and interest. 

6r.owell Lammers, AIA, Interview, November 29, 1970. 



Estimated Project Cost 

Land7 
Building Cost (Including 

legal, arcllitectural, 
engineering fees, interest 
during constructien, taxes 
and insurance during con
struction and misgellaneous 
and contingencies 

Furnishings and Pool9 
Golf CourselO 

Total Estimated Cost 

Possible Financingl-1 

$500,000 

600,000 
200,000 
450,000 

$1,750,000 

Project Cost 
Mortgage @ ao;,12 
Equity Required 
Land 

Cash Required 

$1,750,000 
- 1,400,000 

350,000 
t 500,000 

850,000 

Annual Interest $ 18,ooo 

Cash needed to secure the land and produce the 

equity required is to be obtained by the corporation 

by the sale of stock; 100 members buying 17 shares 

of stock each at $500 per share will raise the 

Cash Required. 

7Mike Wise Interview, November l, 1970 

8Harold Cliffer, Planning the Golf Clubhouse, 
P. 48. 

9Ibid. 

lC>riational Golf Foundation, Planning and 
Building the Golf Course, P . 18. 

11A.I.A • . Journal, Economic Feasibility Study. 
P. 53• 

l2Lowell Lammers Interview, November 29, 1970 



Estimated Annual Bud.get13 
;, 

Membership Dues 
(assumes 400 

l~ $~00,000 

.members) 
Deduct Cost of Operations 

Clubhouse 46.2$ 185,000 
Golf & Grounds 20.3;, 80,000 
Pool 1.2$ 4,800 
Tennis - Net l.~ 7, 600 
Other Activities .4;, l,600 

Total 68.~ $276,000 

Net Before Fixed 
Charges 31.2$ 124,ooo 

Total 100. 01> $400,000 

Cost Breakdowns14 

Fixed Charges 
Taxes & Insurance 14.6;> 
Interest 4.5;, 

$ 58, 000 
18, ooo 

Total 19.1;, $ 76,000 

Dues Available for 
Operation 12.1;, $ 48, ooo 

Total 31.2$ $124,ooo 

Clubhouse 0perationsl5 

Profit 
Food i.1;, 
Beverages 9.2$ 

Total io.3;, $ 41,000 

Rooms i.1;, 4, 400 
Locker Rooms . 5;, 2,000 
Other Sources of 

Income . 71' 2,600 

Total 12.6;> $ 50,000 

13Robert P. Leone , The Accountant , P. 30. 

14Ibid. 

15Ibid. 



Undistributed Operatin~ Expenses16 

Club Rooms ll.2"i $ 44,ooo 
Entertainment Net 2.5;, ll,000 
Administrative and 

General 34.Cl{o 136,ooo 
Heat, Light, Power 5.f31, 23,000 
Repairs Maintenance 5.3;, 21,000 

Total 58.f31, $235,000 

Deduct Pro:fits 12.&'p 50,000 

Net Clubhouse Cost 46.21i $185,000 

Gol:f and Ground Expenses Per Hole.17 

Greens and Grounds Maintenance 
Supplie~ & Contracts $ 859 

371 
3,388 

294 

Repairs to Equipment, Course, 
Buildings, Fences, Bridges 

Payroll 
Water, Electricity & Other 

Total (Exclusive o:f Fixed 
Charges) 

Gol:f Shop and Tournament Ex-
penses - Net 

Gol:f Carts Net 

Total 
Deduct Greens Fees 
Net Course and Grounds Expense 

Exclusive o:f Fixed Charges 
Number of Holes 

Gol:f and Grounds Net 

$ 4,912 

$ 706 
267 

$ 5,885 
1,435 

4,450 
x 18 

$ 80,000 

This is the proposed annual budget breakdown :for 

a membership o:f 400. In this system, there is very 

little funds le:ft :for members equity. As the size 

of membership increases to the proposed 500, additional 

funds will become available :for this purpose. 

16aobert p , Leone, The Accountant, P. 32. 

17A.I.A. Journal, Economic Feasibility Stu~, 
P. 53 
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