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There continues to be notable responses to the All Tllings Texas Tech series (Smith, 2009; Smith and Allen, 201 0) on 
integrated scholars. Texas Tech University faculty members are increasingly using the terminology in promotion and tenure 
files. The feedbacK has also been very positive from new faculty hires during 2009 and 2010 . . . (Read More) 

The Movement of Texas Tech to Tier One 
Status Should Preserve the University's 
Best Qualities 

Guy Bailey and Bob Smith 

The quest of Texas Tech University (TTU) for National 
Research University (NRU) or Tier One status could come to 
fruition in the near future. Indeed, we should soon know about 
the possible certification of NRU status by the Texas Higher 
Education Coordinating Board. In the meantime, we benefit 
from considering the transition. How might the university 
change in Hs culture and day-to-d-ay operations? What w ill 
happen to already strong characteristics of TTU, such as 
high-quality undergraduate programs? What possible 
disadvantages might loom, as we become a public research 
university of note? ... (Read More) 

Remember the Nobility of Service 

Jerry Turner 

Good morning! On behalf of the Board of Regents of the Texas 
Tech University System, it is indeed a pleasure to w elcome 
you to the spring 2011 Commencement ceremonies. Let me 
say a few words about this camouflage stole that some of our 
graduates and our faculty members are wearing today. We're 
introducing this unique stole this year, and it w ill be worn by 
those who have served on active duty in the U.S. mil~ary or 
their surviving spouses. And so, if you see someone wearing 
one of these stoles in the UnHed Spirit Arena, an appropriate 
response w ould be, *Thank You for Your Service:" ... 
(Read More) 

New Degree Option for Pre-Health 
Professions Undergraduates 

Stephen E. Fritz, Ph.D. and Steven l. Berk, 
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Cooperation and collaboration are too often rare commodities 
in a w orld charged with extreme partisanship and winner
takes-all attitudes. Texas Tech University has raised the bar 
and set a new standard in creating a joint venture to benefit 
top student scholars of our university. The result? We now 
have a fine example of mutually beneficial cooperation 
betw een the Texas Tech University Health Sciences Center 
and the Honors College .. . (Read More) 

Service Learning and Internships: The 
Third Component of Active Learning 

Bob Smith 

Imagine undergraduate students who work with nonprofit 
agencies to assist strategic planning. Imagine too, students 
who work side by side with congressional staff in Washington 
DC; others who assume major responsibilities in legal 
counseling; still others who provide management support in 
major construction or other projects as part of their education 
and training in certain professional areas. Sound far-fetched? 
tt may to some, but the examples are all part of the service 
learning and internship landscape that is influencing greater 
and greater numbers of students who engage in active 
learning at Texas Tech University ... 
(Read More) 

Budget Matters: a New Website & 
Service for the TTU Academic 
Community 

Guy Bailey and Bob Smith 

Budget matters. Think of it as a double entendre that may be 
read as ¢budget elements, policies, and practices'" or as the 
exclamatory '"'budget matters!'" Either way, the matters of 
budget and the move of the university toward more clarity and 
transparency in budgeting - especially as it affects our 
academic community - has prompted the development of this 
paper and a university website that w ill be a repository for 
papers, analyses, reports, and other documents related to 
academic budgeting at Texas Tech University ... 
(Read More) 

TTU Faculty: If you Aspire to be a Hom 
Professor, Consider This .. . ! 

Bob Smith 

Horn Professort rrs the most prestigious professorial 
designation that the Texas Tech University System Board of 
Regents bestow s on outstanding faculty members at Texas 
Tech University. Of the 941 tenured and tenure-track 
professors at the university, only thirty-seven are "Horns.'"" 
Thus, the designation is highly distinctive. The benefrts are 
significant .. 
(Read More) 
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Texas Tech Integrated Scholars—2011 
Bob Smith,* Katie Allen** and Scott Irlbeck*** 

“Academic work . . . is not just a job; it is a total 
activity, a way of life, a mixture of myth and reality.” 

—Robert T. Blackburn (1923-  ) 
Former Professor,  
Center for the Study of Higher Education, 
University of Michigan, Ann Arbor 

 
There continues to be notable responses to the All Things Texas Tech 

(ATTT) series (Smith, 2009; Smith and Allen, 2010) on integrated scholars. TTU 
faculty members are increasingly using the terminology in promotion and tenure 
files. The feedback also has been very positive from new faculty hires during 2009 
and 2010. Thus, we have been inspired to share the integrated scholar concept 
with faculty members joining the university this fall. At the same time, we wanted 
to note the impressive work of a new selection of integrated scholars at Texas 
Tech. 
 For the edification of new ATTT readers, here is a brief review of the 
integrated scholar concept: 

1. Using the metaphor of the “triple threat” (i.e., in football, the 
player who excels in running, kicking, and passing; in the performing 
arts, artists who are outstanding at acting, dancing, and singing), we 
note parallel academicians who are not only outstanding in teaching, 

 research, and service, but also are able to generate synergy among 
 the three functions. 
2. Faculty members who are integrated scholars consistently 

promote active learning, and infuse the results of their research and 
scholarship in courses and other learning experiences. Integrated  
scholars publish results of their teaching innovations in peer- 
reviewed journals. Also, integrated scholar faculty members plan and 
execute service commitments to complement their teaching and  
research goals. Moreover, their outreach efforts inform all that they 
do in the domains of their teaching/learning and  
research/scholarship/creative efforts. 
 

The Integrated Scholar Further Exemplified  
Having reviewed briefly the integrated scholar model, we would now like to 

offer a new set of TTU faculty members who have developed records as integrated 
scholars. As noted in the first two articles of this series, we know that by making 
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selections, some faculty members who have distinct claims to integrated 
scholarship may feel left out. However, as promised in the first two articles, we 
intend to continue this series through the decade (2010-2020) of the university’s 
current strategic plan (Making it possible. . .). Thus, the overall list will expand 
with time, and we hope there will be many opportunities for our academic 
community to revel in the integrated scholarly efforts of many more Texas Tech 
integrated scholar faculty members. 

For now, and for additional illustrative purposes, we have chosen to 
highlight 12 of Texas Tech’s “academic triple threats”: Cindy Akers, Professor of 
Agricultural Communications, Department of Agricultural Education and 
Communications (College of Agricultural Sciences and Natural Resources); 
Laura Beard, Professor of Spanish and Interim Chair, Department of Classical 
and Modern Languages and Literatures (College of Arts and Sciences); Dorothy 
Chansky, Associate Professor of Theatre, Department of Theatre and Dance 
(College of Visual and Performing Arts); Claudia Cogliser, Associate Professor 
of Management (Rawls College of Business Administration); Lee Cohen, 
Professor and Director of Clinical Training, Department of Psychology (College of 
Arts and Sciences); Jerry Dwyer, Associate Professor of Mathematics, 
Department of Mathematics and Statistics (College of Arts and Sciences); 
Andrew Jackson, Professor of Civil and Environmental Engineering, Department 
of Civil and Environmental Engineering (Whitacre College of Engineering); 
Vaughn James, Judge Robert Bean Professor of Law (School of Law); Elizabeth 
Louden, Professor of Architecture (College of Architecture); Michael O’Boyle, 
Professor of Human Development and Family Studies, and Interim Director of the 
Texas Tech Neuroimaging Institute (College of Human Sciences, Office of the 
Vice President for Research); Valerie Paton, Vice Provost for Planning and 
Assessment, Interim Dean of the University College, and Associate Professor of 
Higher Education (Office of the Provost, College of Education); Carolyn Tate, 
Professor of Art History, School of Art (College of Visual and Performing Arts). 

 
Cindy Akers 
 
 Professor Akers is a truly remarkable integrated scholar and caring 
professional. She teaches at all levels and has an impressive student evaluation 
record. She ranks consistently within the top 5 percent of her colleagues in the 
College of Agricultural Sciences and Natural Resources (CASNR). She is 
innovative in teaching practices and documents her efforts through journal articles 
and presentations at national meetings. Professor Akers’ contributions to teaching 
have been recognized through 11 awards from regional and national organizations, 
in addition to college-wide awards, both for teaching and advising. Her research in 

http://www.depts.ttu.edu/provost/scholars/cindyakers.php
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agricultural education and communications spans an array of topics, from 
assessment of agricultural education interventions within and outside the academy 
to collaborative efforts with animal scientists on the epidemiology of disease 
outbreaks connected with the public’s contact with animals. If all the above were 
not enough, Professor Akers serves as director of CASNR’s Student Services 
Center, which handles all recruitment, retention, and student services efforts for 
undergraduates within the college’s varied programs. CASNR’s former dean, John 
Burns, summarizes Akers’ efforts in the student services arena as follows: “She 
coordinates all the undergraduate recruitment and retention efforts for the college. 
Her leadership in our student retention programs is the main reason that CASNR 
has the highest freshmen retention rate of any college at Texas Tech.” Enough 
said! Except that, we can imagine few other faculty members with a stronger claim 
to the title, “integrated scholar”—at Texas Tech or anyplace else. 
 
Laura Beard 
 
 The old expression, “learn another language, live another life,” is certainly 
true for language/culture/literature integrated scholars such as Laura Beard. In her 
case, the additional life or lives emerge through the portals of Spanish, Portuguese, 
and indigenous languages of the Americas. 
 Professor Beard’s teaching has covered a range of subject areas from 
Spanish language and women’s studies, to Hispanic and Native American 
literatures and cultures. Her contributions in teaching have been recognized by 
membership in the TTU Teaching Academy, along with Texas Tech Alumni 
Association and President’s Academic Achievement Awards. 
 In her scholarly work, Professor Beard has been recognized through several 
significant travel and study fellowships (e.g., Fulbright, National Endowment for 
the Humanities, Newberry Library) that have resulted in many notable works, 
including a recent book, Acts of Narrative Resistance: Women’s Autobiographical 
Writings in the Americas, published in 2009 by the University of Virginia Press in 
the American Literatures Initiative Series. In this book, which she prefaces with 
the comment: “Turning lives into stories seems irresistible,” Professor Beard 
proceeds with, “I am interested in how these authors negotiate the discourses of 
personal, cultural, ethnic, national, sexual, gender, and, in some cases, indigenous 
identities in order to inscribe their own stories and their own life experiences.” 
The book—resulting from more than 10 years of study, teaching, and outreach in 
cultures across the North and South American continents, is a tour de force that 
captured a TTU President’s Book Award in 2011. 
 As important as Professor Beard’s teaching, scholarly study, and outreach 
have been to her integrated scholarship, she also has contributed to her department 

http://www.depts.ttu.edu/provost/scholars/laurabeard.php
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administratively and at the university level through her work as an officer in the 
Phi Beta Kappa chapter at TTU, and as a faculty liaison for the Cross Cultural 
Academic Advancement Center. Outside of the university, she has served as 
journal editor and has performed editorial review work for noted journals and 
presses in her fields of interest. All of these efforts have informed the life and 
works of this prominent integrated scholar. 
 
Dorothy Chansky 
 
 The theatrical triple threat is one who can sing, dance, and act with aplomb. 
Professor Chansky, following a seven-year acting career that took her to 
Broadway, and dinner and children’s theatres in five states (along with 
contributions to television commercials), chose to pursue an academic career 
somewhat later in life than others. But, she has caught up fast and has found the 
combination of excellence in teaching, scholarly works, and outreach that places 
her among the top integrated scholars at TTU. The evidence: the love that students 
have for her dedication to the art of teaching, her many scholarly publications 
(including one that received a TTU President’s Book Award, Composing 
Ourselves: The Little Theatre Movement and the American Audience in 2006), and 
her contributions to the theatre locally and nationally. 

The comments of students (Privitt, 2009) about Professor Chansky’s 
contributions are instructive. For example, a recent theatre graduate testified: “She 
introduced me to a wide variety of scholars and then enabled me to engage and 
even challenge their ideas. In my opinion, it is not enough for a teacher to be 
passionate about something; they must be able to make that passion contagious. I 
think that [she] has the ability to inspire her students to read, to research, and [to] 
publish in their field.” 

One doctoral student stated: “She brings a level of serious professionalism 
to scholarship . . . She puts us on an academic map. She is indispensible for us, 
especially if we want to be a top-tier research institute.” A 2007 baccalaureate 
graduate summed up: “She was great. I loved her class. It was very hard, but it was 
worth it . . . I left there knowing that I had learned something.” These remarkable 
student comments reveal the composite story well. The “story” offers the 
conclusion that Professor Chansky’s integrated scholarship is equivalent to an 
academic Tony. 
 
Claudia Cogliser 
 
 In terms of integrated scholarship, Professor Cogliser’s record is 
outstanding. She teaches at all levels (undergraduate, executive MBA, MBA for 

http://www.depts.ttu.edu/provost/scholars/dorothychansky.php
http://www.depts.ttu.edu/provost/scholars/claudiacogliser.php
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working professionals, doctoral) and in myriad settings, from face-to-face to 
online instruction. Her undergraduate and MBA courses routinely involve service 
learning with an emphasis on assisting non-profit corporations in their work with 
needy members of society. In the service learning offerings, she emphasizes a 
blending of the theoretical and practical, and ensures, through course objectives 
and other interventions, that students are exposed to cognitive and affective modes 
of learning. Additionally, Professor Cogliser publishes articles on her pedagogical 
efforts. 

Akin to her teaching efforts, Professor Cogliser’s research blends the 
theoretical and the practical in the domains of leadership, organizational context, 
entrepreneurship, and research methods, and can point to specific publications that 
not only highlight one or more areas of interest, but also illuminate connections 
among the areas of scholarship. 

Professor Cogliser’s service record is as impeccable as those in teaching and 
research. She has been an active contributor to college and university diversity 
efforts in assisting the retention of students from underrepresented groups. At the 
national level, she has made contributions to professional organizations through 
meeting organizational efforts, the teaching of leadership workshops, and service 
on editorial boards. 
 Overall, Professor Cogliser’s case for integrated scholarship is not only 
supported through her integrative efforts within the realms of teaching, research, 
and service, but also among these three areas that are often considered 
independent. Thus, we offer kudos to Professor Cogliser for all she is doing to 
advance integrated scholarship at Texas Tech. 
 
Lee Cohen 
 
 Professor Cohen, in some ways, is in an enviable position. He not only 
teaches and does research in clinical psychology, but he also has had the 
opportunity for six years to coordinate training in a doctoral program that is in 
high demand. Thus, akin to the best programs in the country, hundreds of 
applications are received each year for relatively few spots that are filled each fall 
with some of the best students nationally and internationally. So Professor Cohen 
has been engaged in helping to shape the development and implementation of a 
program that adds great value to his department and the university. In 2011 he 
took on the added responsibility of serving as chair of the Department of 
Psychology that supports two American Psychological Association (APA) 
accredited programs (clinical psychology and counseling psychology), another 
fully accredited (by the Human Factors and Ergonomics Society) doctoral program 
in human factors psychology, broad-based undergraduate and graduate programs, 

http://www.depts.ttu.edu/provost/scholars/leecohen.php
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and research in experimental psychology with emphases in applied cognition, 
human factors, and social psychology. 

In the area of teaching, Professor Cohen is a member of the TTU Teaching 
Academy, received the President’s Excellence in Teaching Award in 2006, and 
has successfully directed undergraduate research, even though his programmatic 
assignments have principally been directed at the doctoral level where he receives 
outstanding commendations from students. He also has contributed in special 
ways to the clinical programs in psychology. For example, a high official with the 
APA underlined Professor Cohen’s contributions to the scholarship of teaching 
and graduate training in clinical psychology as follows: “As the director of clinical 
training for the APA accredited doctoral program at Texas Tech—a very 
demanding and central role for all graduate students in that program . . . he was 
principal investigator on a major grant from the Department of Health and Human 
Services [DHHS] for the education and training of doctoral students in . . . clinical 
and counseling psychology . . .This was a very competitive national grant process, 
and Dr. Cohen’s leadership in teaching and training to prepare a culturally 
competent workforce to deliver services to underserved groups addresses a 
significant national need.” Besides his contributions to the DHHS training grant, 
he has been the recipient of over $1.6 million in grants from a variety of 
competitive sources, including the National Institutes of Health, National Institute 
on Drug Abuse, and National Science Foundation. He also has collaborated 
recently with colleagues in his own department and researchers at the TTU Health 
Sciences Center on a State of Texas Cancer Prevention and Research Institute of 
Texas (CPRIT) grant involving tobacco use and its influence on the treatment of 
cancers. 

His research on behavioral, cognitive, and psychological corollaries to 
tobacco use, especially the specific effects of nicotine, has—as his record would 
indicate—direct implications to health care. One highly respected human 
behavioral researcher recently commented that Professor Cohen’s research: “Is of 
the highest quality . . . full of technological and methodological rigor, and replete 
with important insights that have made an impact in the field.” 

Service-wise, and as noted above, his contributions to the training 
components of the psychology department’s clinical programs, have been truly 
notable, given the extraordinary accreditation compliance and necessary funding 
issues involved in these programs nationally. Additionally, he has served in 
several editorial positions of well-recognized journals and is currently assistant 
editor for the journal Addiction. Overall, Professor Cohen is a faculty member who 
brings insight, dedication, and perseverance to his responsibilities in teaching, 
research, and service, in ways that clearly merit the moniker of integrated scholar. 
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Jerry Dwyer 
 
 Mathematics proficiency among United States students in grades 6 through 
12 is ranked poorly among many developed nations in the world. Enter Professor 
Dwyer and a host of his colleagues who are trying to repaint this picture. Their 
efforts are funded by major grants from federal (e.g., National Science 
Foundation) and private foundations, and enable interventions with children and 
teachers in middle and high schools. Professor Dwyer has been working with a 
group of colleagues at Texas Tech and peer universities (as noted below), as well 
as with teachers in West Texas and beyond. With funding in the millions, their 
efforts are making a difference, and Professor Dwyer and his collaborators have 
presented their contributions at conferences and in peer-reviewed literature. On the 
instruction side, Professor Dwyer teaches math to undergraduate and graduate 
students at TTU and in grant-funded demonstration projects at the University of 
Colorado at Boulder and the University of Tennessee. At TTU, more generally, 
Professor Dwyer is a leader in service learning and outreach. Indeed, beyond the 
national scene, Professor Dwyer has for several years volunteered during personal 
summer time periods in projects designed to raise mathematics education in East 
Africa. Thus, he is an exemplar for bringing together, capabilities in teaching, 
research, and service, and evolving an integrated whole that is valued by a great 
number of educators, including the academic community at Texas Tech. 
  
Andrew Jackson 
 
 Imagine being tagged “a world expert.” That’s exactly how a number of 
Professor Jackson’s peers characterize him. Indeed, noted endowed professors at 
Purdue and Rice universities recently wrote about him: “Dr. Jackson’s major 
research focus is biological wastewater treatment, and Andrew is a recognized 
international leader in that field,” and, “[He] is unquestionably a world expert on 
the transport, fate, and remediation of perchlorate in the environment.” Because of 
his expertise, Professor Jackson was recently invited to go to Antarctica as a 
member of a field team of the National Aeronautics and Space Administration 
(NASA). The field team is part of a research group that focuses on Mars 
exploration and the search for life on Mars. They used Antarctica as a model for 
Mars, and since perchlorate has been found on Mars, Professor Jackson was 
invited to participate on the Antarctica trip. 

His grant record, including more than $2.3 million in competitive awards 
over 13 years, attests to his mastery in the field of environmental engineering. 
Apparently, his colleagues in the Whitacre College of Engineering also agree, 

http://www.depts.ttu.edu/provost/scholars/jerrydwyer.php
http://www.depts.ttu.edu/provost/scholars/andrewjackson.php
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since they have recognized him as a top departmental and college-level researcher 
on several occasions. 

As a teacher, Professor Jackson receives high marks both from 
undergraduate and graduate students through course evaluations. His success in 
assisting graduate students in master’s and doctoral programs is also well above 
the norm. On the service side, Professor Jackson is the academic adviser for all 
environmental engineering majors, faculty adviser for the student chapter of the 
Water Environment Federation, and has recently been appointed graduate adviser 
for the environmental and water resources area of civil engineering. He also is an 
associate editor of the world-recognized journal Air Water & Soil Pollution. 
Professor Jackson also has served on the editorial boards of two other respected 
journals. If these efforts are not enough to inform of his teaching and research, 
Professor Jackson has unselfishly served as external reviewer for the National 
Science Foundation’s small business development grant programs. Additionally, 
he currently is serving on the steering committee for the annual NASA Life 
Support Conference (i.e., The International Conference on Environmental 
Systems, or ICES). 

Taken together, we consider that his roles as research world expert, notable 
teacher, and unselfish contributor to his discipline—coupled with his ability to 
bring such experiences together for the benefits of students, faculty, and staff at 
TTU—all make a strong case for the integrated scholarship of Professor Andrew 
Jackson. 
 
Vaughn James 
 
 Former School of Law Interim Dean Susan Fortney succinctly characterized 
Professor James as “an engaged and engaging professor and scholar who connects 
his research, service, and teaching.” When you look further, you find that the 
teaching, research, and service cover a broad swath, beginning in his life with 
teaching and administrative appointments in the K-12 system in his homeland of 
Dominica in the West Indies, and extending through assignments at Syracuse 
University, the University of Tennessee, Southern Illinois University, and of 
course, Texas Tech. At TTU, Professor James was recognized for his notably 
effective teaching efforts through a President’s Achievement Award in 2009. In 
teaching, he is particularly well-known for service learning efforts that have 
brought, as examples, advice on wills preparation and income tax preparation to 
needy citizens in the surrounding community. 
 Professor James’ legal scholarship has focused on issues critical to the 
Caribbean and developing world. But, it doesn’t stop there. His interest in elder 
care led to the book The Alzheimer's Advisor: A Caregiver's Guide to Dealing with 

http://www.depts.ttu.edu/provost/scholars/vaughnjames.php
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the Tough Legal and Practical Issues, which was rated by the Library Journal as 
one of the Top 24 Consumer Health Care Books of 2009. 
 Service-wise, Professor James gives back to his academic and civic 
communities in many ways. A talented calypso and reggae musician, as well as 
recording artist of 30 years, Professor James was awarded the Heritage Legend 
Award from the University of the West Indies (Dominica Center) in 2007. At 
Texas Tech, his service contributions include the service learning efforts noted 
earlier, along with his organizing and conducting the annual School of Law 
Cricket League. 
 His range of contributions informs a consciousness that has made Professor 
James a noteworthy integrated scholar within our academic community and well 
beyond. 
 
Elizabeth Louden 
 
 Architectural preservation requires a keen understanding of materials, 
structures, space, design, the environment, and the characterization thereof—all 
blended with sensitivities to culture and aesthetics. Professor Louden has been 
involved in all aspects of architecture and historical preservation, and she is best 
noted for integrating all these components into her teaching, research, and service 
efforts at Texas Tech—recognized in part through TTU Research and Teaching 
Awards in 2002 and 2003, respectively, continuing into 2004 with the College of 
Architecture nomination for the Barney Rushing Research Excellence award and 
the college's title of researcher of the year, and in 2006 the student-nominated 
Professing Excellence Award. Most notably, Professor Louden has brought 3D 
laser and aural scanning techniques into her teaching and scholarly work, to the 
benefit of students who will require these leading-edge tools in future practice. 
Her service and research efforts have included preservation projects across the 
Texas landscape, the nation, and World Heritage Sites such as the Roman Forum. 
These preservation efforts provide case material that is brought into the classroom 
and studios of the College of Architecture, as well as inform future scholarship. 

Dr. Louden’s work on historic buildings and integrating them into the 
classroom has raised awareness about the values of heritage and important 
construction methods. This integrated approach to learning advances students 
experiences and gives them an opportunity to fully understand all aspects of 
architecture and their surrounding environment. Her comprehensive studios 
provide students with valuable skills they can migrate into their professional 
pursuits. Over the past decade, Dr. Louden’s grants and contracts have funded 
student research assistants on nationally significant projects such as the 
documentation of the Statue of Liberty, while also including students in the study 

http://www.depts.ttu.edu/provost/scholars/elizabethlouden.php
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of numerous regional historic ranches. The more local work provides communities 
with proposals that help to preserve important sites and offers students service 
learning opportunities to work directly with the public—to literally see the direct 
effects of their proposals. For example, graduate student preservation work on the 
Lubbock 1931 Federal Post Office building helped draw statewide attention when 
the building was listed on the 2011 Texas’ Most Endangered Places list 
(http://www.preservationtexas.org/index.php?option=com_content&view=article
&id=45&Itemid=31). Professor Louden’s unique abilities to weave teaching, 
research, and service into all of her academic pursuits make her a fine example of 
an integrated scholar. 
 
Michael O’Boyle 
 
 This past spring, Professor O’Boyle was awarded the TTU President’s 
Academic Achievement Award for excellence in teaching, research, and service. 
The award recognized his reputation as a creative and exceptionally effective 
teacher. It also acknowledged contributions to research that have come about, in 
part, due to the attraction of extramural funding that has totaled more than $5 
million during his seven years as a faculty member and administrator (assistant 
and associate dean, College of Human Sciences and current interim director Texas 
Tech Neuroimaging Institute) at TTU. The contributions on the Lubbock campus 
follow a life-long pattern. One recent reviewer noted: “Wherever he has gone, 
Michael has been a builder, bringing new technology to bear on his research and 
bringing colleagues into collaboration . . . His research, teaching, and leadership 
skills are all excellent and well-established across an impressive and continually 
expanding career.” Couple all he has done in teaching and research with the 
service components inherent in his administrative posts, and you have the basis for 
the integration factor that he weaves so well into all that he does. Thus, our hats 
are off to this very fine integrated scholar for 2011. 
 
Valerie Paton 
 
 A colleague was known to say: “If you want a job done well, find a busy 
person.” The expression fits Professor Paton, because she has accomplished well, 
not only her administrative assignments, but also the teaching and scholarly work 
she has performed at TTU. Imagine! She is serving as vice provost for planning 
and assessment (including supervision of the Office of Planning and Assessment 
[responsible for university-wide accreditation along with oversight of more than 
50 programmatic accreditation efforts across the university], the TTU Ethics 
Center, the Office of Academic Support and Facilities Resources, and the Office 

http://www.preservationtexas.org/index.php?option=com_content&view=article&id=45&Itemid=31�
http://www.preservationtexas.org/index.php?option=com_content&view=article&id=45&Itemid=31�
http://www.depts.ttu.edu/provost/scholars/michaeloboyle.php
http://www.depts.ttu.edu/provost/scholars/valeriepaton.php
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of Institutional Research), interim dean of the University College, and associate 
professor of higher education. The later assignment involves teaching, and thesis 
and dissertation direction in higher education graduate programs, including the 
direction of five students whose doctoral degrees were awarded just in the past 
three years. Not to overemphasize numbers, Professor Paton’s teaching has been 
outstanding, and with her academic appointment in higher education, she has 
brought her administrative expertise to bear on her pedagogy and content—all to 
the benefit of students. Students also have been engaged in her scholarly research, 
which has resulted in numerous publications and presentations that have, in turn, 
offered insight for all that she does in her administrative work. On the university 
side, Professor Paton has put Texas Tech on the national map of institutions that 
value outreach in special ways. Indeed, her efforts are primarily responsible for 
Texas Tech’s membership in an impressive group of peer institutions that will 
hold a national conference in Lubbock in 2013. Professor Paton is truly a 
professional whose integrated scholarship adds value to all she does, and all she 
does benefits a very large and important component of the academic enterprise at 
Texas Tech. 
 
Carolyn Tate 
 
 Art embodies the language of the soul. It also reflects history, culture, 
striving, and strife. For Professor Tate, the art of Mesoamerica has been central to 
her scholarly life since graduate school when she studied under Linda Schele—
one of art history’s great scholars of Mayan art, epigraphy, and history. Today, 
Professor Tate continues her studies of Mayan art history with expanded emphasis 
on the art and culture of North American indigenous peoples. And, her noted 
scholarly accomplishments have provided the framework that reinforces a set of 
teaching commitments that spans offerings from basic art appreciation courses (for 
non-majors) and art history surveys, to more specialized courses in Mesoamerican, 
Maya, and North America art, both at the undergraduate and graduate levels. Her 
scholarly work was recognized at Texas Tech through the Barney Rushing 
Research Excellence Award in 2006. Her supervisors praise her teaching, 
research, and all she does to contribute to the university. At the university level, 
she has been an active senator in the Faculty Senate during the past few years. In 
the larger world, she has engaged in curatorial efforts at museums in Toronto, New 
York, and Houston. So, her acknowledgement as an integrated scholar is well 
deserved and should be celebrated by our academic community. 
 
Thinking Ahead 
 

http://www.depts.ttu.edu/provost/scholars/carolyntate.php
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Now, for the newly appointed TTU faculty member or one who wishes to 
proverbially reinvent him or herself, we might ask: “How might I craft a integrated 
scholarly career path akin to that of a Dorothy Chansky, Claudia Cogliser, or 
Andrew Jackson?” Here is some free advice from the TTU Office of the Provost: 
• Maximize your teaching effectiveness. Sign up for workshops sponsored by the 
  Teaching, Learning, and Technology Center (TLTC;  
  http://www.tltc.ttu.edu/content/asp/main/start.asp). Find out about the Teaching 
  Academy (http://www.academy.ttu.edu/index.asp), and get to know the Teaching 
  Academy Executive Council member  
  (http://www.academy.ttu.edu/execouncil.asp) who represents your college or  
  school. 
• If you don’t already—learn to love students! 
• Determine how instructional efforts might lead to scholarly contributions. Many 
  fields such as chemistry, education, engineering, and marketing have journals  
  that provide excellent outlets for related scholarly efforts. 
• Choose wisely your scholarly and research interests, and focus areas. Pick areas, 
  topics, and projects where you can make important contributions. Consider  
  collaborations with well-established scholars and researchers. See how you might  
  engage in interdisciplinary efforts that embrace your background and talents.  
  Look and apply for grants that could support your research and scholarly work, 
  as well as undergraduate and graduate students who you can engage in research.  
  Use the services of the Office of Research Services 
  (http://www.ors.ttu.edu/Newors/newhome/home/trymain.html) and the area of  
  faculty development in the Office of the Vice President for Research  
  (http://www.depts.ttu.edu/vpr/faculty/index.php), to assist in grant  
  development efforts. 
• Present papers at first-rate venues, including meetings of well-recognized  
  scholarly organizations. 
• Publish articles in top-tier journals. If your area of scholarship emphasizes the  
  publication of original work in books, seek out the very best university or  
  commercial presses for publication. Robert Mandel, director of the Texas Tech  
  University Press (http://www.ttup.ttu.edu/), and his staff, may provide some sage  
  advice along the way. If your scholarly work is in the areas of visual or  
  performing arts, seek advice on creative scholarship from mentors at Texas Tech  
  or other major research universities. 
• Develop a plan for rendering service to the university, professional 
  organizations, and society.  In most tenure-based units, there are light  
  expectations for university service at the assistant professor level, but service  
  expectations should not be nil. Choose university assignments wisely. Think  
  about enlarging your commitments as you become tenured and anticipate  

http://www.tltc.ttu.edu/content/asp/main/start.asp�
http://www.academy.ttu.edu/index.asp�
http://www.academy.ttu.edu/execouncil.asp�
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  promotion to full professor. After joining and participating in one or more  
  professional organizations, think about seeking a place on organizational service  
  committees or running for office. Consider service on editorial boards of noted  
  journals. 
• Keep your chair and dean informed of notable accomplishments in teaching,  
  research, and service. I have, in turn, asked the deans to keep me informed so that  
  we may suitably acknowledge your successes either through publication or  
  university awards. 
• Seek ways to integrate all of your efforts at Texas Tech. Ask for pointers from  
  your chair and trusted colleagues. Place the topic of integrated scholarship on the  
  agenda for a future faculty meeting. 
 

Summarizing, we have reviewed some defining ideas about integrated 
scholarship and integrated scholars. We also have offered examples of 12 Texas 
Tech faculty members who personify integrated scholarship. Finally, some free 
and useful advice has been offered for organizing one’s thinking about integrated 
scholars. Let us know what you think, either through e-mail or snail mail. If you 
craft a thought-provoking piece we’ll consider it for publication in All Things 
Texas Tech (http://www.depts.ttu.edu/provost/attt/). Ideas and suggestions are 
welcome and can be directed to bob.smith@ttu.edu. 
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The Movement of Texas Tech to Tier One Status Should 
Preserve the University’s Best Qualities 

 
Guy Bailey* and Bob Smith** 

“From its very beginning, the Texas Tech University 
(TTU) community has had a sense of destiny and the impact it 
would have on Texas and the world. Thus, from a start as a 
small technological college in 1923 and evolving through the 
transition to university status in 1969, TTU has become one of 
the state’s largest and finest comprehensive research 
universities. The Texas Tech community’s sense of destiny 
could not be any more important than it is in 2010, given the 
literal once-in-a-lifetime opportunity the university has to forge 
its future as it seeks national research university status here in 
Texas—while on its way to becoming a great public research 
university.” 

    —Making it possible . . .  
Texas Tech’s 2010-2020 
Strategic Plan 
 

 The quest of Texas Tech University (TTU) for National Research 
University (NRU) or Tier One status could come to fruition in the near 
future. Indeed, we should soon know about the possible certification of 
NRU status by the Texas Higher Education Coordinating Board (THECB). 
In the meantime, we benefit from considering the transition. How might the 
university change in its culture and day-to-day operations? What will 
happen to already strong characteristics of TTU, such as high-quality 
undergraduate programs? What possible disadvantages might loom, as we 
become a public research university of note? 
 
A Once-in-a-lifetime Period of Change 
 Much has been written about TTU’s transition to Tier One status as a 
result of House Bill 51 (HB51), passed by the Texas Legislature in 2009. 
The rationale for the tenets of HB51 along with its enabling characteristics 
and positive consequences are well documented in the university’s 2010-
2020 Strategic Plan (Making it possible . . .). However, what has been less 
discussed is the “feel” of the university once it becomes a Tier One 
institution. 
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In prognosticating such a transition we draw upon personal 
experiences along with intelligence obtained from colleagues at well-
established Tier One institutions. The two of us have studied or served—as 
faculty members and administrators—at arguably some of the best public 
research universities in the United States, including Texas A&M and the 
Universities of Alabama, Connecticut, Iowa, Tennessee, and Texas at 
Austin, among others. Thus, we have observed first-hand the climate, 
culture, and intellectual prowess of highly touted research universities. We 
also have seen the dark side of greatness that we will comment upon at the 
end of this essay. 
 Now, our experiences are not unique. You will find many Texas Tech 
faculty members and administrators who have studied at or come from Tier 
One institutions and their testimony should reinforce our characterizations. 
If not, we would like to hear from them. 
 Tier One institutions have the “feeling of greatness” in all that they 
do, particularly with respect to the quality and accomplishments of faculty 
members, students, and staff. Great research universities are also 
characterized by significant numbers of high-quality graduate programs, 
especially at the doctoral level, along with graduate student populations that 
are typically in excess of 25 percent of total student populations. And, of 
course, notable research universities are at the forefront of research, 
scholarship, and creative work—whether that work involves musical 
compositions, plays, works of art, or great artistic performances. In general, 
the fruits of Tier One university research and creative endeavors change the 
way others view and think about our human experience and the natural 
world. Overall, Tier One campuses teem with intellectual activities and 
excitement. Academic pursuits are at the core of campus life—including 
that of students. 
 Once in a while, it is good to step back and think about a university’s 
vision statement. The one crafted as a part of the TTU 2010-2020 strategic 
planning process captures well what we “should look like” as a Tier One 
institution: Texas Tech is a great public research university where students 
succeed, knowledge is advanced, and global engagement is championed. 
The student success clause was positioned first purposefully and serves as a 
reminder of a core element of Tier One life. 
 
Building on a Strong Undergraduate Education Tradition 
 A popular misconception among some Americans is that high-quality 
research is antithetical to outstanding undergraduate instruction and 
learning. But don’t assert that message to an accomplished graduate of any 
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top-tier public research institution such as Iowa State University or the 
University of Washington. Rather, the opportunities to work with and learn 
from notable faculty members, to select from a broad range of baccalaureate 
programs, and to engage in a range of “active learning” options all represent 
notable advantages of undergraduate pursuits at Tier One institutions. 
Couple these characteristics with Texas Tech’s long-term commitment to 
student-centered undergraduate education and you perceive a bright future 
for the university’s undergraduate programs. 
 We do not wish to imply that all is perfect undergraduate-wise at 
TTU. We have a way to go in further developing and supporting active 
learning options for undergraduates, including service learning and 
internships, study abroad, and undergraduate research—across all scholarly 
and creative areas. Indeed, we look forward to the day when all Texas Tech 
graduates can claim they have had one or more active learning experiences 
while completing their baccalaureate degrees. Still, we are better off than 
many emerging research universities (not necessarily those in Texas) in that 
TTU’s commitments to excellence in undergraduate education have been 
demonstrated over decades—from a significant involvement of tenured and 
tenure-track faculty in lower- and upper-division coursework to an ethos for 
student-faculty interactions—and shaped by legendary kindness and 
hospitality from faculty and staff members alike. Thus, Texas Tech is poised 
well to build on an excellent past in undergraduate education, and with 
recent improvements in general education and further commitments to 
active learning opportunities for students, we should feel good about the 
first portion of our vision as we move to Tier One. 
 The remaining element of our vision statement, involving global 
outreach, also is being pursued vigorously through active collaborations of 
faculty members in worldwide and enhanced study abroad opportunities for 
students, made possible in part by the excellent leadership of Ambassador 
Tibor Nagy and his staff based in the International Cultural Center and the 
Office of International Affairs. We can be proud, for example, of TTU’s 
center in Seville, Spain, where students combine studies of language and 
culture with learning in their own disciplines, all provided by Texas Tech 
faculty who direct semester-long and multiple-week summer programs. The 
benefits of such study extend not only to arts and sciences students but also 
to those in professional programs. Imagine! The largest single contingent of 
students in the TTU Seville summer programs in 2010 was from the 
Whitacre College of Engineering. But, TTU study abroad options are not 
restricted to the center in Spain. Through a variety of agreements with the 
international higher education community, TTU faculty-led programs are 
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available in several European, Latin American, and Asian countries. 
Students who have studied abroad typically return to campus with 
expressions such as “our lives have been changed forever.” 
 Our collective responsibility, if we are to achieve our vision for 2020, 
is to further enhance high-quality outreach globally—to enrich not only 
active learning for students, but also further engage colleagues 
internationally when we have special expertise to offer, be that in cotton 
genetics, wind energy, geopolitical understanding, or music instruction. The 
trick is in emphasizing our strengths—disciplinary and interdisciplinary 
alike—and avoiding would-be attempts to “be all things to all people.” In 
fact, it is good to keep in mind the well-understood developmental paradigm 
used by established and promising or upcoming National Research 
Universities: reviewing faculty and program strengths broadly, promoting 
excellence in areas of strength, and identifying and supporting 
interconnections. It represents a schema that has been adopted during recent 
strategic hiring efforts with results that are beginning to pay off 
handsomely. 
 So, despite the fiscal challenges we currently are experiencing, 
prospects are bright for TTU reaching its 2020 vision of becoming a great 
public research university. But some might ask: Are there downsides to such 
a development? Will we regret any negative consequences to our becoming 
a Tier One institution? Let’s examine these questions. 
 
The Dark Side to Greatness 

Whether you talk about the fortunes of corporate executives, political 
figures, or celebrities, failures follow a set of failings that have parallels in 
higher education institutions. In our collective experience and that of other 
academicians, the pitfalls of “academic greatness” tend to include: (1) 
arrogance, (2) condescension and (3) elitism. All of these characteristics are 
generally foreign in the TTU culture as is testified to by visitors we meet 
practically every day. And, it is our hope that the desirable characteristics of 
TTU will be preserved as we go forward. For our part, we will continue to 
engage faculty, staff, and students through a system of shared governance 
that is well-established at Texas Tech. We also hope that as our outreach 
efforts expand, including service learning efforts of our faculty and 
students, the “reservoir of good will” that has been developed with 
communities near and far will expand and grow deeper. Our recently 
published 2010 strategic planning report contains updates suggesting that 
we are making notable progress toward our vision on all fronts, including 
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student success, research and creative efforts, and outreach. That’s good for 
all of us. 
_____________________________________________________________ 
*Guy Bailey is president and professor of English at Texas Tech University. 
**Bob Smith is provost and senior vice president, and professor of 
chemistry at Texas Tech University. 
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Service Learning and Internships: The Third  

Component of Active Learning 

Bob Smith* 

“Why is it that, in spite of the fact that teaching by pouring in, 

learning by passive absorption, are universally condemned, that they 

are still so entrenched in practice? That education is not an affair of 

‘telling’ and being told, but an active constructive process, is a 

principle almost as generally violated in practice as conceded in 

theory. Is not this deplorable situation due to the fact that the doctrine 

is itself merely told? But its enactment in practice requires that the 

school environment be equipped with agencies for doing . . . to an 

extent rarely attained.” 

—John Dewey (1859-1952) American 

educator and philosopher, 

from his book, Democracy and 

Education, 1916 

Imagine undergraduate students who work with nonprofit agencies to assist 

strategic planning. Imagine too, students who work side by side with 

Congressional staff in Washington, DC; others who assume major responsibilities 

in legal counseling; still others who provide management support in major 

construction or other projects as part of their education and training in certain 

professional areas. Sound far-fetched? It may to some, but the examples are all part 

of the service learning and internship landscape that is influencing greater and 
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greater numbers of students who engage in active learning at Texas Tech 

University (TTU). 

 In recent All Things Texas Tech articles, we described two legs of the active 

learning triad: study abroad (Smith and Allen, 2010) and undergraduate research 

(Bailey and Smith, 2011). This paper completes the triad, offering an overview of 

service learning and internship opportunities organized and offered by faculty to 

Texas Tech students at all levels across the University. The article is completed 

with some concrete examples of students and programs that are playing an 

instrumental role in fostering life-long learning among students at TTU. 

 

Service Learning 
 Practically all Americans are aware of volunteer efforts. Indeed, when it 

comes to giving—be it time or money—Americans are among the most generous 

people on Earth. And, when you say “volunteering,” listeners may picture “candy 

stripers” in hospitals, servers in food banks or children’s advocates in nonprofit 

organizations such CASA or Court Appointed Special Advocates, which has a 

branch here on the South Plains. We know the routine: You sign up, receive 

necessary training, and get to work, often with a head volunteer who serves as a 

resource person and mentor. The resulting work, typically a few hours or more per 

week, makes it possible for the enumerable nonprofit agencies to contribute so 

much to civilized society here and abroad. The “return” to volunteers includes 

unique and valuable experiences and the psychic satisfaction that comes with 

giving back to a community or nation that has given so much to us. 

 Now, consider volunteering with a twist. What if you take the notion of 

volunteer efforts but structure them in a way that you meet the learning objectives 

of a university course or courses? That is the primary objective of service learning, 

which emphasizes a weaving of voluntary effort and learning. For example, a 
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management class on strategic planning and implementation would benefit from 

helping a non-profit organization with its planning efforts—all with students in the 

lead and all supervised by the instructor of record. It’s exactly the kind of effort 

that Associate Professor Claudia Cogliser pursues in management courses offered 

through the Rawls College of Business. In her MBA class, for example, students 

plan and implement programs that serve needs identified by local non-profits such 

as Women’s Protective Services, Guadalupe-Parkway Sommerville Centers, and 

the Children’s Home of Lubbock. These projects leverage students’ diverse work 

experience and business acumen gained in their MBA studies to provide much-

needed resources for the local community. Another example may be found in the 

service learning offerings organized by TTU professors Jerry Dwyer, Gary Harris 

and Brock Williams (Mathematics and Statistics); and Tara Stevens (Educational 

Psychology). Their course offerings to pre-service education majors often contain a 

service learning component where the TTU students work with in-service teachers 

for collective learning and tutoring in middle school classrooms. In the past six 

years these TTU students have utilized their knowledge of mathematics and 

mathematical packages such as LOGO in nine middle schools in Lubbock. 

As a final example, consider the work of Architecture Professor Elizabeth 

Louden who teaches courses on architectural heritage and preservation. As a part 

of these offerings, Dr. Louden integrates students’ efforts to assist communities 

with preservation projects by offering building research and analysis, 

documentation drawings, and visualization tools such as websites or 3D 

animations. Thus, the results of their course work tangibly serve community 

revitalization goals while student research and design proposals are supervised and 

evaluated throughout the process by the insightful devotion of their professor. 

Learning by doing. That’s the mark of great service learning. It’s also a mark 

of interning—when it’s done right. 
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Internships 
 If you see the word “internship,” a health professional curriculum may come 

foremost to mind. And, the typical situation—be it internships for medical, 

nursing, pharmacy, or allied health students—involves assignments to clinical sites 

where tens of hours of work are pursued each week by students, all under the 

watchful eyes of clinical faculty members who are most often responsible for 

relatively few or even single students. The experiences will be directed through 

sets of learning objectives and grading will be required of the clinical instructor, 

not infrequently on a pass-fail basis for up to 15 hours. During the internship, 

students are expected to deliver services to real patients in real time. And, in the 

health professions at least, internships have been around for a century or more. 

 In recent years, the internship model has been adopted broadly. Thus, we 

find analogs in fields such as architecture, business, counseling psychology, 

education, and law, to name just a few. In these non-health related fields, the 

supervising instructors are increasingly being referred to as “practice faculty” (as 

opposed to “clinical faculty”), and many will be professionals who contribute their 

time gratis, but are appointed and evaluated regularly by cognizant departmental or 

other collegiate faculty groups. The overall experiences for students in internships 

parallel that of service learning offerings but on a broader-based scale (i.e., 

internships may be required for certain degrees). Additionally, internships may 

occur away from campus, which requires students to relocate typically to another 

city for a semester or more. The experiences may, however, provide rich learning 

experiences for students. For example, consider the Washington, DC-based 

internship offered to students at Texas Tech. 

 Many may not know that Texas Tech maintains a residence facility on 

Capitol Hill in Washington, DC. There, about 20 students per semester or summer 

period reside while working nearby in congressional and other government offices. 
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The internships are typically managed day-to-day by congressional staffers or their 

equivalent, but under the overall supervision of a member of Congress or agency 

head. I have twice visited with students in the TTU federal governmental 

internship program and can predicate to the apparent learning and perspective 

expanding experiences that students attest to when asked. Imagine, for example, 

the student from a rural Texas town, or even one from a metropolitan area who 

perhaps has not traveled to DC, but now experiences, through her or his enrollment 

in the internship program, the life and culture of the federal governmental 

environment. Imagine too the opportunities that such a student has sampling the 

rich cultural heritage of our nation and world in DC museums and other cultural 

venues—most of which are free. Akin to the experience of students studying 

abroad, a student’s life “is changed forever” by an internship such as one based in 

our nation’s capitol. But, the Government and Public Service Internship program is 

not unique in its benefits. Well-crafted internships, in general, bring great returns 

in helping students build a framework for lifelong learning. 

 

Reflecting on the Active Learning Triad 
 During the past three months, following on the heels of the administrative 

restructuring of the Division of Student Affairs and the placement of several units 

in the Office of the Provost (under the direction of Vice Provost Juan Muñoz), 

including responsibility for Red Raider Orientation (RRO), we have had a chance 

to rethink what messages we offer our incoming undergraduates. Accordingly, 

during this past summer, organizational and informational changes have been 

affected in RRO to emphasize with parents, prospective freshman, and transfer 

students that the academic experience is paramount in all that they will do once 

students enroll at TTU. A second message, reinforced by faculty and 
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administrative officer contributors at the RRO sessions, is that students’ academic 

lives should not be submissive. 

Graduates of generations past recall mostly passive college experiences: 

going to class, taking notes, studying, and passing examinations. At RRO we 

iterate and reinforce the message that however useful this learning model may have 

been, it ill-serves our current generation of students who must function in an 

increasingly complex world and deliver well-informed, ethically directed, skilled, 

and creative efforts throughout their professional lives. Meeting this functional 

objective requires active learning as is embodied in efforts such as study abroad, 

undergraduate research, and service learning and internships that have been 

targeted through this and the prior two essays. Let us hope that we can weave 

active learning in all that we do so that future graduates will uniformly have the 

representative experiences that have a powerful influence on lifetime learning. 

 As usual, we welcome your thoughts and suggestions on the material 

presented herein. Please direct your comments to Bob Smith at bob.smith@ttu.edu. 
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remind our readers that: “One point worth emphasizing is that the three active 

learning modules [study abroad, undergraduate research, and service learning 

internships] can be combined—such as doing a service learning project or 

internship while on study abroad. Professor Charles Klein’s (Landscape 

Architecture) ‘faculty-led’ Yucatan program, for example, includes a service 

learning component, and many programs available through study abroad providers 

have optional service learning or internship components which more and more 

participants are selecting. The Department of State also is offering more and more 

internships (in DC and at overseas embassies), and I am always delighted to 

discuss these with interested students.” Ambassador Nagy can be contacted at 

tibor.nagy@ttu.edu. 

_____________________________________________________________ 
*Bob Smith is provost and senior vice president, and professor of chemistry at 
Texas Tech University. 
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Remember the Nobility of Service 

Jerry Turner* 

 Good morning! On behalf of the Board of Regents of the Texas Tech 

University System, it is indeed a pleasure to welcome you to the spring 2011 

Commencement ceremonies. Let me say a few words about this camouflage stole 

that some of our graduates and our faculty members are wearing today. We’re 

introducing this unique stole this year, and it will be worn by those who have 

served on active duty in the U.S. military or their surviving spouses. And so, if you 

see someone wearing one of these stoles in the United Spirit Arena, an appropriate 

response would be, “Thank You for Your Service.” 

 At Texas Tech University students are our top priority. Accordingly, this is a 

very important day in the life of our university, and of course we are also mindful, 

that in the lives of our graduates and their families and friends, this is a landmark 

occasion. You—the members of the class of 2011—are to be congratulated for 

your hard work, commitment and perseverance. But you—better than I—know that 

there are others who share the credit for your achievement. And so to our 

distinguished faculty members seated on the floor, on the platform, or perhaps in 

the stands, I would like to say: Congratulations, and thank you for a job well done. 

You have been the teachers, the mentors, the encouragers, the advisors, the 

counselors, and friends of our graduates and you are entitled to much credit for 
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their success. And, as I look in the stands, I want to say to each mom and dad, 

family member, friend, loved one: Congratulations to you also on a job extremely 

well done. Your loved one’s success today is the result of your love, guidance, 

support, encouragement, and prayers over many years. Graduates please join me in 

extending your thanks in a round of applause to your family and friends. 

 But most importantly as I look at you, our graduates, I offer my sincerest 

congratulations on a job well done. You have now climbed to the top of the 

mountain and the world lies ahead of you. I only wish I could turn the clock back 

43 years to 1968 when I graduated from Texas Tech and began my career. Not just 

because there are some changes I would like to make, although there were many 

mistakes along the way, and not because I want to change my life’s course, but 

because my trip has been so much fun. I am truly envious of you and what lies 

ahead. 

 But obviously, I cannot turn the clock back and start again. So allow me to 

offer a simple message of advice based upon my experience over these past 43 

years. Advice that, and now listen to this, is 100 percent guaranteed to produce 

success and happiness. One hundred percent guaranteed! Are you listening? It’s 

probably only fitting that during this academic occasion I give you this advice in 

the original Latin used by Cicero when he wrote it more than 2000 years ago. So 

here it is: “Non nobis solum nati sumus.” What, did you miss that day in Latin 
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class? You didn’t take Latin at all? Well, to the handful of you who don’t 

understand what Cicero was saying, here is an exact translation: “We are not born 

for ourselves alone.” In the larger context, what Cicero was saying is to give your 

lives meaning. Don’t allow your lives to waste, living in isolation or living only for 

yourselves. Rather, share your lives, your talents, your emotions, your enthusiasm, 

and yourselves with others, with your families, with your friends, your neighbors, 

your communities, and our country. This is what gives life meaning and makes life 

worth living. Service to others is what life is about—helping folks along the way, 

making the earth a better place to live because you walked upon it. 

 Now, I fibbed a little earlier when I said following Cicero’s advice was 100 

percent guaranteed to produce happiness and success. But of this I am absolutely 

certain, you will not enjoy the full measure of happiness and success that is 

otherwise in store for you unless you live your lives for the benefit of others. 

 Now my fellow Red Raiders, as you leave this place to continue your life 

journeys, I encourage you to make your alma mater proud. Make your families 

proud. Most importantly, make yourselves proud. And as you bear our banners far 

and wide, don’t ever forget that you’ll always be a part of Texas Tech, and Texas 

Tech will always be a part of you. May God bless you on your journeys and may 

God bless Texas Tech University. 

_________________________________________________________________ 
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*Jerry Turner is a partner at Andrews Kurth, L.L.P., and is listed in The Best 

Lawyers in America (public finance law 2005-2011) and Texas Super Lawyers 

(bonds and government finance law, Texas Monthly, 2004-2011). Mr. Turner has 

served on the Board of Regents of the Texas Tech University System since 2007 

and is its current chairman. This paper is based on his May 13 and 14, 2011 

Commencement greetings to Texas Tech University graduates in Lubbock, TX. 



All Things Texas Tech, 3 (2), September 2011. 
 

Budget Matters: a New Website & Service  
for the TTU Academic Community 

Guy Bailey* and Bob Smith** 

 
"Don't tell me where your priorities are. Show 

me where you spend your money and I'll tell you 
what they are." 

—James W. Frick (1924-  ) 
Former Vice President for 
Public Relations, Alumni 
Affairs, and Development, 
University of Notre Dame 

 
Budget matters. Think of it as a double entendre that may be read as 

“budget elements, policies, and practices” or as the exclamatory “budget 
matters!” Either way, the matters of budget and the move of the university 
toward more clarity and transparency in budgeting—especially as it affects 
our academic community—has prompted the development of this paper and 
a university website that will be a repository for papers, analyses, reports, 
and other documents related to academic budgeting at Texas Tech 
University (TTU). More specifically, this paper contains background on 
current university-level budget discussions, an overview of a recent 
university-level budget retreat, and a glimpse of future actions the university 
will take relative to academic budgeting. 
 
Background 
 Until the current fiscal year or FY12 (September 1, 2011 through 
August 31, 2012), TTU used a relatively complex system for academic unit 
budgeting. At year’s beginning, unit budgets were established for all 14 
colleges, schools, and the TTU Libraries, based primarily on historical data 
and discussions deans had the previous year with central administrative 
officers about new initiatives. In addition to the unit-based budgets, central 
resources (some with historic earmarks to particular units) were reserved in 
the Office of the Provost. During the year, deans would not only plan 
expenditures with funds known to be available to them but also would have 
to come piecemeal to the provost’s office to secure additional resources, 
typically for salary funds associated with faculty members who had retired 
or otherwise left the university. Thus, the earlier budget system introduced 
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elements of uncertainty and opacity that were not very conducive to good 
planning or understanding of the potential connections among unit-level 
initiatives, actions, and resources. 
 Enter the Responsibility Center Management (RCM) Council and its 
precursor Revenue Enhancement and Allocation (REA) Task Force. 
Recommendations of the task force, following a year of deliberation in 
FY09, led to a commitment to adopt an RCM form of budgeting with 
implementation guided by findings of the RCM Council, which has 
deliberated during the past two fiscal years (FY10 and FY11). Overall, the 
goals of the RCM budget model 
(http://www.ttu.edu/administration/president/rcm/) are to: 
 

• Establish transparent reporting and equitable allocation policies 
  campus wide. 
• Provide performance incentives for academic and other units that 
  are consistent with achieving excellence in Texas Tech University's 
  mission and objectives. 
• Assure academic units’ budgets are tightly aligned with the strategic 
  goals of the institution. 
• Create and implement a system under which revenues generated by 
  each unit, along with costs associated with each unit, will be locally 
  managed. Net revenue above expenses incurred will accumulate to 
  the benefit of the unit generating such revenues. 
• Protect the viability and quality of programs aligned with the 
  mission of the university that do not generate sufficient 
  revenues to be self-supporting. 
• Implement improved data systems and business processes to 
  facilitate both revenue and budgeted expense management. 
• Support the university’s efforts at achieving National 
  Research University status, continuing excellence in 
  academic programs, and attracting the best students possible. 
 
The work of the RCM Council was moving smoothly forward until 

mid-FY10, when projections of deficits in state budget revenues suggested a 
possible revenue shortfall of $20 billion or more in FY12 and FY13. 
Accordingly, in July 2010 a Budget Working Group (BWG; Bailey and 
Smith, 2010) was appointed, composed of the provost (serving as chair); a 
vice chancellor of the TTU System (TTUS); the university’s vice presidents; 
deans of all colleges, the School of Law, the Graduate School, and the 
Libraries; representatives from the university’s shared-governance bodies 

http://www.ttu.edu/administration/president/rcm/�
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(i.e., Faculty and Staff Senates); faculty members affiliated with 
distinguished academic groups (i.e., Teaching Academy, Horn Professors); 
and elected representatives (Student Government Association [SGA]) from 
among TTU students. The BWG was charged with the following: 

• Exploring options for budget efficiencies. 
• Determining opportunities for revenue enhancements, including 
  possible initiatives that may be vital to the long-term growth and  
  development of the university, in order to offset possible reductions  
  in general revenue funding. 
• Preparing a 10- 20-page white paper summarizing the workings of 
  the BWG and containing a set of recommendations to the president 
  and the President’s Advisory Council on strategies, guidelines, 
  priorities, and procedures for possible budget reductions during 
  FY12 and FY13. 
• Transmitting the BWG White Paper to the President’s Office by 
  December 31, 2010. 
• Keeping the TTU community apprised of the BWG’s efforts, 
  including the scheduling and support of college- and university- 
  based forums and other presentations, along with written 
  summaries. 
The BWG completed its work and submitted its report on December 

15, 2010. The report and other information on the BWG’s deliberations 
(including an all-day retreat held on August 23, 2010) and recommendations 
are documented on the BWG website 
(http://www.depts.ttu.edu/provost/budget/index.php). Briefly, the BWG 
suggestions for budget efficiencies, opportunities for revenue enhancements, 
and communication efforts became helpful to units across the academic 
community during planning and implementation of the $29 million in state-
mandated budget cuts during the FY10-11 biennium. Because of these cuts 
and the relatively late budget setting by the Texas Legislature during its 
2011 session, the university became ill poised to fully implement RCM 
during FY12. Nevertheless, it has been our intention to move toward full 
implementation of RCM in FY13. Thus, a modified version of RCM has 
been instituted for FY12. Specifically, the deans, working with Vice 
President Kyle Clark and the Office of Finance and Administration 
(http://www.ttu.edu/administration/finance/), established base budgets for 
FY12, which were essentially crafted for the historic base budgets minus the 
apportioned cuts. But here is where the RCM element was invoked. 

As indicated in the BWG Report (2010), because of enrollment 
growth, changes in the mix of students (favoring greater numbers of 

http://www.depts.ttu.edu/provost/budget/index.php�
http://www.ttu.edu/administration/finance/�
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graduate and postbaccalaureate students), and increases in student tuition 
and fees (as approved by the TTUS Board of Regents), enhanced revenues 
are expected to somewhat offset the cuts in the university’s FY10-11 budget. 
Thus, following the setting of base budgets in early June 2011, the deans 
were informed on June 24, 2011, of additions to their FY12 budgets 
(Appendix 1) based on anticipated enhanced productivity. These 
developments served as a platform for further planning and development. 
  
The 2011 Budget Retreat 
 Imagine an academic budgeting system where: 
 • Unit heads are aware of their total budgets at the beginning of each 

  fiscal year; 
 • Incentives for growth and development are clearly indicated; 
 • Planning at the university and unit levels is well coordinated; 
 • Revenues for demonstrated growth and development track back to 

  the unit’s budget; 
 • Communications and information sharing support creative efforts 

  across units; 
 • And where there is the will and determination within units—among 

  faculty and staff members and administrators to work towards the 
  financial health of the unit. 

 We believe that this vision can become reality through the current 
biennium. To launch the effort, an all-day budget retreat was organized on 
July 1, 2011. The attendees at the retreat included all the deans (or their 
proxies); President Bailey; Provost Smith; Vice Presidents Clark, Taylor 
Eighmy, and Juan Muñoz (who also serves as vice provost for undergraduate 
education and student affairs); Senior Vice Provost Rob Stewart; and Vice 
Provosts Valerie Paton, Tibor Nagy, and Mike Wilson. 
 The retreat began with presentations by President Bailey (the national, 
state, and university context for budget planning), Provost Smith (purposes 
and anticipated outcomes of the budget retreat), and Vice President Eighmy 
(Office of the Vice President for Research support for the colleges and 
schools entering FY12). The remaining approximate seven hours provided 
time for presentations by each of the deans in which they were asked to 
address: 

• What is your unit’s current (FY11) budget (state and local funds)? 
  How much was it reduced during the 2009-2011 biennium, and what 
  key budget decisions had to be made to accommodate the 
  reductions? 
• What is your unit’s projected base budget (state and local funds) for 
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  FY12, and what, if any, reallocations were necessary to meet the 
  unit’s teaching, research, and outreach mission in 2011-2013? 
• What supplemental allocation, if any, has been provided to your 
  unit’s base via the Office of the Vice President for Administration 
  and Finance? How will the additional dollars be used during the 
   2011-2013 biennium to advance your unit’s mission and position 
   your unit for further growth and development in the 2013-2015 
   biennium? 

 Guiding the deans’ presentations and attendant discussions were a set 
of retreat goals that were articulated as follows: 
 • The retreat should emphasize the university’s movement toward 

  greater transparency in academic budgeting—transparency that 
  should now also occur at the unit level, 

 • Establishing the first steps of a phase-in of RCM budgeting, 
 • Building common understanding across the collegiate and equivalent 

  units, 
• And sharing ideas and attendant discussions to help foster creativity 
  and innovativeness in unit planning, including budget planning. 

 Copies of all the deans’ and others’ retreat presentations are posted on 
the Budget Matters website 
(http://www.depts.ttu.edu/provost/budget/budget-matters.php), which also 
contains links to the RCM Council and BWG websites. We also have crafted 
a Budget Matters Comments Forum, where any member of our academic 
community—including faculty, staff, and students—can post suggestions 
and recommendations. We look forward to learning of reactions to our 
Budget Matters efforts as we move forward. 
 
Academic Budget Planning—FY12 & Beyond 
 If you take the time to visit the Budget Matters website and open 
some of the PowerPoint presentations linked therein, you will see 
representations of the forthright and open discussions that have occurred at 
TTU during the past year. It is our hope that such openness and transparency 
will continue. Indeed, we plan to conduct yearly retreats so that unit heads 
benefit from the reports and wisdom of their colleagues as the university 
continues on its trajectory toward Tier 1 status. In turn, we anticipate that the 
new budget-related efforts will become self-reflexive as we move ahead and 
academic community members realize the benefits of the new openness and 
attention we are giving to “budget matters” at Texas Tech. 
 As in all instances with ATTT offerings from the Provost Office, we 
welcome your feedback that may be directed to bob.smith@ttu.edu. 
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A New Degree Option for Pre-Health Professions 

Undergraduates 

Stephen E. Fritz, Ph.D.* and Steven L. Berk, M.D.** 

Cooperation and collaboration are too often rare commodities in a world 

charged with extreme partisanship and winner-takes-all attitudes. Texas Tech 

University (TTU) has raised the bar and set a new standard in creating a joint 

venture to benefit top student scholars of our university. The result? We now have 

a fine example of mutually beneficial cooperation between the Texas Tech 

University Health Sciences Center (TTUHSC) and the Honors College. 

Beginning fall 2011, the Honors College launched the Health and 

Humanities track of the Bachelor of Arts in Honors Arts and Letters. Its purpose is 

to serve the more than 40 percent of incoming Honors College students who 

indicate they wish to be preprofessional health sciences majors. With this 

program—one of a select few in the nation—the Honors College and the TTUHSC 

have crafted a significant value-added component to premedical/health sciences 

preparation at the university. 

At a recent meeting of the TTU System Board of Regents, Chancellor Kent 

Hance expressed his enthusiasm for the program: “This is a great example of our 

institutions working together to create new and exciting opportunities for our 

students. This program will allow us to leverage the proximity of our campuses, 
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giving us a competitive advantage when recruiting top undergraduate students. It 

also will allow the TTUHSC to recruit the best and brightest Honors College 

students.” 

We feel that TTU preprofessional health students have greater competitive 

advantage, and students will see an immediate benefit from the new program. 

TTUHSC President Tedd Mitchell has vigorously supported the new degree 

program and has invited Honors College students to utilize TTUHSC labs, clinics, 

and facilities. Faculty and staff at both TTU and TTUHSC are working to provide 

new opportunities for some of Texas Tech’s most talented undergraduates. 

Briefly, the special union between the TTUHSC and the Honors College 

offers the following: 

• Early acceptance to the TTUHSC medical school and a waiver of the 

  Medical College Admission Test, or MCAT, for those who qualify 

• Potential employment in undergraduate research across 32 TTU 

  and TTUHSC departments 

• Honors seminars in health care taught by TTUHSC faculty members 

• Study abroad and clinical experiences in countries outside of the United 

  States 

• Dual medical and master’s in business administration (MD/MBA) and 

  medical and doctor of jurisprudence (MD/JD) degree options 
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• Access to the TTUHSC gross anatomy laboratory and the Student 

  Synergistic Center 

The main purpose of the Health and Humanities track is the preparation of 

future physicians and health-care providers. Historically, preprofessional students 

have self-selected curricular components along the lines of the demanding 

requirements of the MCAT. Such pre-determination requires solid follow-through 

and ultimately, demonstrated understanding of the physical sciences, biological 

sciences, and verbal reasoning. Texas Tech faculty members have a high regard for 

the demonstration of this foundational learning/preparation for postgraduate study 

areas such as medicine. However, medical schools are now increasingly looking 

for candidates with humanities backgrounds, emphasizing areas such as ethics, 

philosophy, and literature. New programs like the Health and Humanities track of 

the Bachelor of Arts in Honors Arts and Letters degree will unquestionably meet 

these expectations. Indeed, in a recent TTU news release, one of us (Steven Berk) 

offered the following assertion publicly: “The Honors College Health Track is 

designed to give each student the best possible background and educational 

experiences prior to enrolling in medical school. While basic science is still a 

backbone of premed preparation, other courses such as ethics, history of medicine, 

and psychology and anthropology also are extremely valuable in preparing a 

student to be a well-rounded and compassionate physician. Students in the Honors 
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Health Track will be very well-prepared for the rigorous and demanding 

curriculum of medical school.” 

Current and prospective students, faculty members, staff, and friends of TTU 

who are interested in learning more regarding the new program should contact the 

Honors College at (806)742-1828, or visit the website at www.honr.ttu.edu. 

*Stephen E. Fritz, Ph.D. serves as interim dean of the TTU Honors College. 

**Steven L. Berk, M.D. serves as executive vice president, provost and dean of the 

TTUHSC School of Medicine. 
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TTU Faculty: If you Aspire to be a Horn Professor, 
Consider This . . . ! 

Bob Smith* 
 

The board has established special professorships known 
as “Horn Professorships” named in honor of Paul Whitfield 
Horn, the first president of TTU and “Murray Professorships” 
named in honor of Grover Murray, the first president of 
TTUHSC. “Horn Professorships” are granted to TTU 
professors and “Murray Professorships” are granted to 
TTUHSC professors. 

Horn Professorships and Murray Professorships, the 
highest honors that TTU and TTUHSC may bestow on 
members of their respective faculties, are granted to professors 
in recognition of their attainment of national or international 
distinction for outstanding teaching, research, or other creative 
achievement. 

—Texas Tech University System 
Board of Regents, Regents’ Rules, 
Section 04.01.1 a. and b. 

 
 Horn Professor! It’s the most prestigious professorial designation that 
the Texas Tech University System Board of Regents (BOR) bestows on 
outstanding faculty members at Texas Tech University (TTU). Of the 1008 
tenured and tenure-track professors at TTU, only 37 are “Horns.” Thus, the 
designation is highly distinctive. The benefits are significant. 
 For those faculty members who are new to TTU or who have been at 
the university for only a few years but have given fleeting thought to setting 
the Horn designation as a career goal, this is the paper for you. Below, I 
offer some history and background on the Horn Professorship. The narrative 
continues with a description of criteria and review procedures for 
prospective Horn appointees. The article ends with a brief discussion of 
benefits that accrue to Horn Professors. 

During the preparation of this work, I not only used information 
contained in OP 32.09 (Selection of Paul Whitfield Horn Professorships) 
as reproduced in Appendix 1, but also reflected on observations made while 
facilitating assessments of Horn Professor candidates in 2010 and 2011. 
Additionally, I have had opportunities to meet and visit with 34 of the 
current 37 Horn Professors. 
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Background 
 
 The first Horn Professors, four of them, were appointed in 1967 (TTU 
Southwest Collection/Special Collections Library, 2011). Since 1967, there 
have been 81 Horn Professor appointments. As noted above, 37 faculty 
members are active Horn Professors. 

Interestingly, during the first 40 years of the program, an average of 
fewer than two Horn Professor appointments was made per year. During the 
past five years, 12 Horn Professors were appointed. In the 45-year history of 
the program, there were up to five yearly appointments, and there were no 
appointees in eight years (1974, 1976, 1980, 1982, 1993, 1995, 1998, and 
2009). A listing of all current Horn Professors and their tenure units appears 
in Appendix 2. 
  
Criteria and Process for Appointment 
 

As noted in the Regents Rules, appointment as a Horn Professor 
acknowledges outstanding teaching, research, or other creative 
achievement. OP 32.09 describes a somewhat bifurcated view of “teaching” 
versus “research, or other creative achievement.” The OP considers 
“effective teaching” as a perquisite for nomination, while assessment of 
“outstanding research, or other creative achievement” is subject to rigorous 
review, beginning with nominations of candidates by their department chair, 
dean, or a Horn Professor. Aspiring candidates cannot nominate themselves. 

After nomination, the nominee is asked to develop a portfolio akin to 
that which would be assembled for promotion from associate professor to 
professor. The Horn Professor portfolio must also include a listing of 20 
prominent scholars the nominee considers as qualified to judge her or his 
scholarly record. From this list, the prospective nominee’s dean solicits at 
least three letters that are made available to a college-level review 
committee. 

With the portfolio and outside letters in hand, the nominee’s dean 
assembles an evaluation committee composed of a minimum of three 
distinguished TTU full professors (who may or may not be from the 
candidate’s college), at least one of which must be a Horn Professor. The 
evaluation committee members assess the nominee’s portfolio and meet 
subsequently to discuss and vote anonymously, which guides the 
recommendation to the dean of the nominee’s college. The document 
reproduced in Appendix 3 is used in transmitting ballot results and 
recommendations of the evaluation committee and the dean. Assuming a 
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positive evaluation by the nominee’s dean and college-level evaluation 
committee, and with the nominee’s concurrence, the ballot, a letter of 
support from the dean, and the portfolio are forwarded to the provost and 
senior vice president (hereafter simply referred to as provost). 

Under OP 32.09, the provost is charged with assembling a university-
level review committee consisting of five or more Horn Professors and one 
other endowed professor or chair to review each nominee’s materials. At 
this time also, the provost solicits letters of recommendation from the 
remaining members of the candidates’ lists of 20 scholars. 

After giving the committee members up to two months to review the 
portfolios and the total assemblage of outside letters, a meeting is scheduled 
for review of the candidates. This meeting is chaired by the provost and is 
attended by the president of the Faculty Senate who serves as a nonvoting 
member of the group. Following appropriate discussion of the candidates’ 
portfolios, including time for the review team members to vote through 
secret ballots, the final tallies are recorded on the official ballot document. 
The results of the discussions and votes are advisory to the provost who 
recommends action to the university president, who in turn, informs the 
Texas Tech University System chancellor for possible recommendations to 
the BOR. 

As prescribed in OP 32.09, the provost is required to report in writing 
to the current Horn Professors if his or her recommendation is at odds with 
the majority of the voting members of the provost-level evaluation 
committee. 

 
Reflections on Recent Reviews 
 
 From testimonies of the four provosts who served during the period 
1985-2009** it appears that a number of slightly different procedures have 
been followed during the provost-level review. However, within the context 
of the relevant version of OP 32.09, each prior provost made sure that he or 
she appointed (to the university-level committee) Horn Professors who had 
expertise similar to that of the nominees in any given year. 

Having been appointed provost in a mid-Horn review cycle (February 
2009), and having had the chance to assess previous review methods, it 
seemed that a further refinement of the review process might be desirable. 
Accordingly, rather than having a generalized approach to review (i.e., 
wherein all reviewers assess all candidates), I decided to follow a protocol 
common in major federal peer review panels. Thus, in 2010 when five 
nominees were recommended to the provost, two Horn Professor reviewers 
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with expertise consistent with each nominee’s scholarly work, but holding 
appointments outside of the candidate’s college, were assigned as primary 
reviewers. Our provost review committee that year consisted of 10 Horn 
Professors, an endowed professor, the president of the Faculty Senate (ex 
officio), and the provost. During the review meeting, the two primary 
reviewers for each nominee were asked to address the group. These 
presentations were followed by general discussion and each remaining 
member of the review team was asked to express his or her views of each 
nominee as a result of the proceeding discussion or other assessments. 
During these conversations, I offered no judgments about the nominees, 
although I was open to questions from the group. The final secret ballot 
totals guided my thinking and the recommendations I shared subsequently 
with the President. An identical process to the above was followed during 
the provost-level reviews of the nominees in 2011. 
 
Advice to Prospective Horn Professor Candidates 
 
 Aspiring to becoming a Horn Professor is a worthy goal for TTU 
faculty members, particularly considering the benefits that accrue to 
scholars so designated (see below). And while TTU faculty members may 
not nominate themselves, an accumulated record of “attainment of national 
or international distinction for outstanding teaching, research, or other 
creative achievement” will attract the attention of potential Horn Professor, 
department chair, and dean nominators. 

Being privy to three rounds of Horn Professor nominee assessments, I 
can now comment on what seems to impress reviewers relative to the 
criteria for assessment indicated in OP 32.09. But, first let me get back to 
the point raised earlier about the evaluation of teaching versus research. 
 While the language of “effective teaching” and “outstanding 
teaching” of OP 32.09 and the Regents Rules (Section 04.01.1 a. and b.), 
respectively, suggest different weightings, the provost-level reviews 
indicate differently. At least in the reviews conducted during 2010 and 
2011, the provost-level reviewers spent considerable time discussing 
candidates’ contributions to teaching, most especially graduate teaching that 
typically plays a significant role in the life of university scholars. Despite 
this set of observations, the differences in language relative to teaching in 
the OP and Regents’ Rules, deserves attention and will be followed up with 
the Horn Professors and the Faculty Senate. 

The coincident emphasis on excellence in research, scholarship, and 
creative activities in OP 32.09 and the Regents’ Rules is worth noting and in 



All Things Texas Tech, 3 (2), September 2011 

5 
 

the context of this paper, worth some elaboration. Below is the list of 
representative supporting evidence for a nominee’s national or 
international distinction as taken from OP 32.09. For each example, I have 
added parenthetically observations from provost-level committee 
deliberations. 

1. The publication of books, articles, reviews, works of art, and other 
evidence particular to the field of scholarly achievement. 
Publications shall be in scholarly journals or sources customary 
to the field of interest. (TTU reviewers may discuss the quality 
of journals used by the nominee along with citation analyses 
purported by the nominee or outside reviewers. Also, and in 
connection with outside reviewers, TTU reviewers have been 
heard to comment on the apparent impartiality and prestige 
of institutional affiliations of external reviewers. For works 
of art, TTU reviewers will be interested in the artist’s 
participation and awards in regional, national and 
international juried exhibitions. Reviewers may also be 
impressed by favorable reviews of artistic performances and 
other scholarly works [e.g., book reviews].) 

2. Awards and prizes from professional organizations and 
foundations (TTU reviewers will comment on the apparent 
prominence of the award or prize received by the nominee.  
A national book award for a history monograph, for 
example, would certainly be more impressive than an award 
from a local historical association. Reviewers are also 
impressed by nominees who earn “fellow” status in major 
associations or academies [e.g., the American Association for 
the Advancement of Science or the National Academy of 
Engineering].) 

3. Grants in support of research, study, or creative works (Reviewers 
are impressed by grants received through competitive 
programs, particularly those of federal agencies or programs 
[e.g., the National Institutes of Health, National Science 
Foundation]. In fact, there may also be negative resonance 
relative to awards received through government earmarks 
[even though they are currently banned by the United States 
Congress] or agencies where the nominee might have favored 
status [e.g., an industrial firm where a nominee has been a 
consultant]. Grant awards for prestigious fellowships [e.g., 
Fulbright and Guggenheim Awards] will be judged very 
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favorably.) 
4. Offices held in learned societies (Most reviewers will be 

impressed by elected office positions—particularly 
president—in noteworthy national or international societies 
[e.g., American Psychological Association, Society of 
Toxicology].) 

5. Papers read before learned societies (Nominees should document 
all papers presented at conferences of international, national, 
regional, state, and local associations and societies, whether 
the presentation was given orally or in a poster format. In all 
instances, the nominee should indicate co-authors of the 
work represented by the presentations. TTU and outside 
reviewers may make discriminating remarks about the 
prominence of conferences or sponsoring agencies or 
institutions.) 

6. Lectures or performances delivered at other academic, industrial, 
or professional venues (The nominee should clearly point out 
invited presentations and performances. Reviewers will be 
impressed by the prestige of venue [e.g., Carnegie Hall, Ivy 
League institutions].) 

7. Services as expert, consultant, etc., to business, industry, 
governmental agencies, and educational organizations  
(Reviewers will be impressed by consulting service—gratis or 
otherwise—to well-known agencies, corporations, or 
organizations, including service on national advisory or 
review panels [e.g., National Endowment for the Humanities, 
United States Department of Agriculture].) 

 
Supporting evidence for a nominee’s national or international 

distinction should also be evident in the reference letters solicited by the 
dean and the provost. Additionally, the letters should reflect views of 
national and international experts who are well-respected judges of the 
nominee’s area(s) of scholarship. It is important that nominees choose 
potential references wisely. 

One further note: As stated in OP 32.09: A significant portion of the 
nominee’s achievements must have been carried out while the nominee was 
a member of the Texas Tech faculty . . . For faculty members who may have 
come to Texas Tech from another institution, a nominee might ask: “What 
proportion would be significant?” From relevant discussions with TTU 
reviewers, a “significant portion” appears to equate to a minimum of one- 
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half of a nominee’s postgraduate career (typically 10 years or more for full 
professors). 

 
Benefits and Final Thoughts 
 
 Besides the obvious prestige of the appointment by the BOR, the 
newly minted Horn Professor receives a one-time boost in salary of $8,000. 
Additionally, for each year of service, the Horn appointee receives in a 
university account $20,000 to support the faculty member’s research, 
scholarly and/or creative work. In my estimation, this is a very substantial 
benefit that appears to be greatly valued by Horn Professors. Indeed, the 
Horn Professorship is equivalent—in financial benefits—to those available 
to faculty members holding endowed professorships or chairs, with one 
caveat. Horn Professor support cannot be used to supplement one’s regular 
salary or provide other personal remuneration, but summer salary and 
reasonable travel support for research or scholarly work has traditionally 
been allowed. 
 If you are a seasoned faculty member and aspire to become a Horn 
Professor, continue to amass the credentials that may be favorably judged 
through the nominee evaluation process. Also, it would not hurt to get to 
know some Horn Professors. I know a number of them well enough to also 
know that they look favorably on mentoring opportunities. It also is not a 
“good old boy network.” Indeed, since 2005, eight of 18 Horn Professor 
appointments have gone to women. 
 One further note: Horn Professors come from fields that cover the 
waterfront from architecture to biological sciences, from classics to English, 
from history to law, and from physics to psychology. As correctly pointed 
out by Horn Professor David Knaff, do not be deterred by cynics who 
espouse that: “Big-dollar extramural funding and thus the sciences and 
engineering have a very substantial advantage over other areas.” Tell them: 
“It isn’t so.” 

My final advice: Understand well the policies and procedures in place 
to become a Horn Professor. Continue on a path consistent with the tenets 
for review and seek out additional information or advice from your 
department chair, dean, or Horn Professor colleagues. Also, feel free to 
contact me (bob.smith@ttu.edu) if I can be of help. Bonne chance! 
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