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CHAPTER I 

INTRODUCTION 

Background of the Problem 

Throughout history, beverage alcohol has been 

consumed and has had a significant impact on society 

through medicinal usage, religious activities, public and 

private celebrations and government regulations. 

Assyrian clay tablets, over 7,000 years old, make 

reference to a fermented product (Kotschevar & Tanke, 

1991) . The desire to grow grain to produce a beer-like 

product led early man to develop an agricultural life 

style. Grapes were one of the first cultivated plants of 

ancient civilization (Hayes & Ninemeier, 1987). According 

to the Holy Bible, one of the first things Noah did after 

leaving the ark was to plant a vineyard (Genesis 9:20). 

Wine was used as an early antiseptic to treat wounds. 

Beverage alcohol and bread were the foundation of the 

daily diet of the ordinary person for centuries because 

other beverages were often unfit for consumption 

(Katsigris & Porter, 1991). 

Consumption of beverage alcohol in moderation has 

been the norm. The Holy Bible confirms this when Paul 

told Timothy to "No longer drink water exclusively, but 

use a little wine for the sake of your stomach and your 
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frequent ailments" (I Timothy 5:23). During a television 

interview on "60 Minutes" on November 17, 1991, Dr. Serge 

Renaud of the French Institute of Health reported that a 

moderate intake of alcohol, specifically red wine, 

reduced the incidence of coronary heart disease by as 

much as 50%. During this program, reporter Morley Safer 

reported a study conducted at the Harvard School of 

Public Health in which 44,000 Americans between 40 and 75 

years old were examined. The study found that those who 

drank light to moderate amounts of alcohol had 24% to 40% 

less chance of developing heart disease (Safer, 1991). 

The Harvard researchers defined moderate as two drinks 

per day. Problems begin to arise for the individual when 

overconsumption becomes regular (Safer, 1991). 

overconsumption of alcohol also results in problems 

for society. These problems were recognized by the 

ancient Egyptians and have continued to be troublesome 

throughout history. Figure 1 shows a portion of a wall 

which was discovered inside of an Egyptian pyramid which 

illustrates the Egyptian society's expectation of 

moderate consumption. In America today, alcohol 

consumption results in 10% of drinkers becoming alcohol

addicted, unable to control their own drinking. A great 

tragedy in the United 
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ABC Laws 

Make not thyself helpless in drinking in the 

·,·er shop. For will not the words of thy report repeated 

slip out frorn thy 
mouth 

without thy 
knowing 

that thou hast 
uttered t hern? 

~~~~~ 1~ g:-; ~ ~~1? ~ £;1! 
l·alling down thy lirnbs will 

~0~~ 
~~~ 

be broken, and 

::: ~~4~ ~ ~~~~ 
no one will gave thee a hand to help 

thee up 
as for thy 

r~~=o r,~, ~~ 
lu1npanions in the swilling of heer, they will gt't up 

~~ ~~}~ J%~ r~ ~= 0 
<:::::> ~ WWVV"\ ~ 

and say, "'Outside with this drunkard ... 

Figure 1. Alcohol in Egyptian Hieroglyphics 

Source: Cover of Alcohol Research World, ~ 
(2). National Institute on Alcohol 
Abuse and Alcoholism, 1979. 
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States currently is the thousands of lives that are lost 

each year as a direct or indirect result of excessive 

alcohol consumption. 

From the beginning of recorded history, governments 

have made laws to restrict the sale and use of beverage 

alcohol. During the 18th century B.C., the Babylonian 

government sought to control tavern keepers, and laws to 

this end were included in the code of King Hammurabi 

(Lundberg, 1984). Local governments in England regulated 

various aspects of the sale of alcohol as early as 1285. 

Alcohol control laws in America originated in the 1640's 

(Pendergast, 1987). In all colonies, there were laws 

concerning the license and regulation of taverns as well 

as import duties and other measures of control. These 

laws and regulations governing the sale and service of 

alcohol in the United States have their roots in the old 

English Common Law. English immigrants brought the idea 

of licensing with them to America (Christy, 1989). The 

colonies began licensing the liquor and beer retailers 40 

years before the Revolution for Independence in 1776. 

Consumption of alcohol in the United States has long 

been a volatile issue. In the early 19th century, anti

liquor sentiment in the United States grew rapidly. Most 

people, however, regarded the liquor traffic as something 

that should be controlled rather than prohibited. The 
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sentiment for prohibition, known as the Temperance 

movement, solidified during the middle of the 19th 

century. Prohibitionists convinced many Americans that 

the sale and consumption of liquor must be stopped 

(Erdoes, 1979). Consequently the Volstead Act which was 

designed to enforce the constitutional amendment 

mandating national prohibition, was passed on October 28, 

1919. Americans apparently did want or need alcoholic 

beverages in their lives and were willing to regularly 

break the law to obtain it. Prohibition became a 

disaster in the United States because government agencies 

were unable to enforce the regulations. This period led 

to the rise of many criminal organizations and 

individuals whose primary mission was to provide illegal 

beverage alcohol to the population. The 21st amendment 

to repeal prohibition was adopted in December of 1933. 

Significance of the Problem 

The concept of third-party liability regarding the 

sale and consumption of beverage alcohol was introduced 

into American law in the 1850's. These early laws, 

called Dram Shop Acts, provided that a tavern owner be 

financially responsible or liable for the support of the 

families of habitual drunkards. Dram shop acts were 

usually supplemented by a criminal provision prohibiting 

5 



the sale of alcoholic beverages to habitual drunkards 

(Mosher, 1979). Before Prohibition, suits based on these 

laws were very seldom filed. After the repeal of 

Prohibition, these acts took on greater importance. 

There was a marked increase in alcohol-related driving 

accidents due to the increase in the number of 

automobiles in the late 1930's (Mosher, 1979). Tavern 

owners were to be held responsible not only for family 

support but also the injuries caused by an intoxicated 

person. These suits are known as third-party liability 

cases, because the commercial servers as well as the 

owners are a part of the suit (Mosher, 1979). 

The consumption of alcoholic beverages results in a 

variety of social issues. Improper use of alcohol can 

result in family disruption, physical illness and 

injury/death to the consumer and others. While moderate 

consumption is pleasurable, even beneficial, of 

particular concern to licensed beverage operators is the 

problem of intoxicated customers leaving the licensed 

establishment and causing an accident. 

In examining alcohol-related problem prevention, 

most often researchers examine only the individual. 

However, the entire drinking context and environment must 

be studied or prevention efforts will be ineffective 

(Mosher, 1984; Christy, 1989). O'Donnell (1985) 

6 



suggested that over 50% of drinking drivers had consumed 

alcohol in licensed establishments. Consequently 

specialists in the area of prevention began to view the 

server as vital to the solution of alcohol 

overconsumption (Saltz, 1985 & 1987; Mosher, 1979, 1983, 

& 1984; Christy, 1989). A new concept in prevention, 

which includes a combination of education and policy 

formulation, has been established in this country 

(Rutherford, 1985). Specialists have agreed that the 

stated two phases are essential in server intervention 

techniques and responsible beverage service programs. 

Statement of the Problem 

Alcohol server education is a positive approach to 

reducing the risk of an intoxicated customer leaving a 

licensed establishment and causing injury to himself or 

others. When the servers of alcohol are properly 

trained, fewer underage drinkers and intoxicated 

customers will be served. Unfortunately, there are no 

nationwide and only limited statewide standards for the 

training of beverage alcohol servers. Instead there are 

a variety of programs focusing on different components of 

responsible beverage service. There appears to be no 

consensus as to the best method to present information, 

or even what information should be taught in these 
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programs. There are also no uniform educational and/or 

industry requirements for trainers. As the courts 

begin to recognize the legal benefits of server training, 

the need for a standardized curriculum increases. This 

study will attempt to arrive at consensus regarding 

curriculum content and basic trainer qualifications 

necessary to provide proper server training. The study 

will be conducted in the state of Texas. 

Definition of Terms 

Alcohol--ethanol. 

Alcohol abuse--any inappropriate use of beverage 

alcohol, such as drinking to excess, driving when 

intoxicated or underage consumption. 

Alcohol availability--number and type of alcohol 

outlets, hours of operation, and types of beverages 

allowed. 

Alcohol awareness program--type of program that is 

not comprehensive in nature, brief in time and does not 

involve customer interactive techniques. 

Alcohol problem prevention--various systems employed 

for the purpose of reducing the effects of alcohol abuse. 

Alcohol server--anyone employed in the business of 

selling and serving alcoholic beverages in a licensed 

establishment. 
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Alcohol-related accident--accident caused in 

significant part by the consumption of alcohol by at 

least one of the victims. 

Alcoholic beverage--any beverage containing ethanol. 

Alcoholic Beverage Commission (ABC)--governmental 

agency having regulatory responsibility concerning all 

areas of beverage alcohol both at the national and state 

level. 

Blood Alcohol Concentration (BAC)--measurement of 

the amount of alcohol absorbed into the bloodstream; a 

BAC of 0.1 percent is the legal limit for drivers in most 

states including Texas. 

Common law--law based on court cases rather than 

those made by law-making bodies; also laws brought to 

America from England. 

Dram shop law--statutory third-party liability law 

that makes dispensers of alcohol liable if they dispense 

alcohol irresponsibly. 

Driving Under the Influence (DUI)--legal term for 

drunk driving. 

Drunk driving--operating an automobile with a BAC 

greater than the state permits. 

Licensed establishment--any on-premise or off

premise business licensed by the state to sell alcohol. 
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Manager--person who controls in part the day-to-day 

operations of a licensed establishment. 

Off-premise--businesses licensed to sell beverage 

alcohol not for consumption on site. 

On-premise--businesses licensed to sell beverage 

alcohol for consumption on site. 

Policy formation--written course of action for 

protecting the licensed establishment from third-party 

liability suits. 

Risk assessment--evaluation of all aspects of a 

licensed establishment for potential problem areas. 

Server intervention--type of program that focuses on 

prevention of alcohol-related problems such as underage 

drinking, intoxication and drinking driving. 

Server training--element of server intervention 

dealing primarily with the education of personnel as to 

the proper sale of alcohol and the law regarding this 

issue. 

Spirits--any distilled alcoholic beverage. 

Third-Party Liability--laws that hold that a third 

party can be a contributing factor in the injury of 

others. 
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Research Questions 

This study was limited to the on-premise segment of 

the beverage alcohol industry of Texas. The research 

questions selected for this study were: 

1. Should training in the State of Texas be 

mandatory for: 

a. managers? 

b. sellerjservers? 

2. What are the trainer qualifications for server 

training in the State of Texas? 

3. What are the necessary components of a 

comprehensive server training program in the 

State of Texas? 

4. Should the training program curriculum for 

managers and sellerjservers be different? 

Scope and Limitations 

This study was conducted during the fall of 1991 and 

spring of 1992. Timing of the study was not a critical 

factor because problems usually associated with on-site 

consumption of alcohol occur year round. This study was 

limited to the state of Texas utilizing voluntary panel 

members. Therefore, the generalizability of the results 

will be limited. 
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CHAPTER II 

REVIEW OF LITERATURE 

History of Alcohol Regulation 

The regulation of beverage alcohol can be traced 

throughout the written records of man. These regulations 

appeared in the 12th century B.C. Code of Hammarubi, 

which historians believe to be the first written law for 

a society. England passed regulations in 1552 which gave 

local justices of the peace the power to require bonds of 

alehouses and wine shops (Room, 1983). 

Distilled spirits had traditionally been available 

only to the ruling class since 1500, but gin and rum 

became available to the common person in 1770. There was 

a marked difference in potency between distilled spirits 

and fermented alcohol. This led to the problems with 

drunken behavior, such as fighting, which escalated 

almost beyond control (Christy, 1989). In order to 

address the situation the English government first tried 

to regulate the amount of beverage alcohol manufactured. 

The farmers complained about the inability to sell their 

grains widely used in beverage alcohol production. After 

several riots, amendments to these laws were enacted. 

Then the English government began to focus on the liquor 

selling establishment in an organized manner in an 
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attempt to regulate consumption. In 1734, English inns 

selling distilled spirits, usually gin, were forced to 

pay for a license. As a result, unlicensed beer houses 

began to appear all over the country. During the 1770's, 

in colonial America, similar problems developed except 

the main alcoholic spirit was rum. Christy (1989) 

suggested that the problems associated with gin and rum 

in both England and America led to the development of a 

series of taxation and licensing laws marking the 

beginning of state control over alcohol retailing. 

In America, restrictive legislation on liquor goes 

back to the earliest colonial days. The "tithing man" in 

colonial America served as the first alcoholic beverage 

control officer. It was his duty to warn the tavern 

keepers if he felt that someone was drinking too much 

(Christy, 1989). In 1733, at the request of Governor 

James Oglethorpe, the importation of rum and other 

spirits into Georgia was forbidden (Erdoes, 1979). 

Consumption of alcohol in the United States has long 

been a volatile issue. Many opinions are held regarding 

its availability and control. Industry leaders such as 

William Randolph Hearst, Clarence Darrow, and the Dupont 

family have worked for less restrictive governmental 

controls. These individuals expressed the opinion that 

the beverage alcohol business represents membership in 
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the free enterprise system and should be allowed to 

institute voluntary in-house controls (Christy, 1989). 

Opposing factions favored strict controls over all phases 

of the beverage alcohol industry from manufacturing to 

sales. 

The Temperance Movement 

Prohibition was the enactment of laws to prevent 

the manufacture and sale of alcoholic beverages. The 

movement gained momentum in 1851 when Maine passed a 

state-wide prohibition law, which replaced a weaker 

statute of 1846. By 1855, twelve other states had 

enacted prohibition laws (Erdoes, 1979). 

Political opposition to these laws and the 

difficulty of enforcing them soon brought about their 

repeal in most states. In many parts of the country, 

particularly in agricultural regions, prohibition 

sentiment continued to grow. The National Prohibition 

party was formed in 1869 to secure state and national 

legislation against the manufacture and sale of beverage 

alcohol. The drive against liquor was joined by the 

Anti-Saloon League of America in 1893. Its original 

purpose was to abolish drinking establishments (Kelly & 

Doyon, 1991). Prohibition had the support not only of 

total abstainers, but also of all those who believed that 
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saloons were a menace. The league worked to secure 

enactment of "local option" laws which gave the voters in 

the villages, towns, cities, or counties of a state the 

right to decide by majority vote if liquor should be sold 

in the political district where the vote was taken 

(Timberlake, 1963). 

With prohibition districts established, the next 

step was to expand the enactment of state-wide 

prohibition laws. In 1913, the league began to work for 

national prohibition. At this time, there were nine 

prohibition states. Four years later, 26 states had 

adopted total or partial prohibition (Timberlake, 1963). 

In December 1917, after the nation had entered World 

War I, Congress passed the Webb resolution to submit to 

the states a national prohibition amendment. The last of 

the required 36 states ratified the article January 16, 

1919. The Eighteenth Amendment became effective one year 

from that date. President Woodrow Wilson vetoed the act, 

but the veto was overturned by Congressional vote. 

During this period of history, the illicit manufacture 

and sale of beverage alcohol became widespread in this 

country. It became acceptable to defy the law by 

regularly patronizing places which sold beverage alcohol 

behind locked doors called "speakeasies". "Rum-running," 

the illegal importation of alcohol, increased. Law 
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enforcement personnel were unable to enforce the law when 

a majority of the citizens refused to support it. It was 

during this period of time that organized crime grew and 

became a noticeable force in the country (Kotschevar and 

Tanke,1991). The citizens of the United States 

discovered the meaning of the old cliche that morality 

cannot be legislated. Thirteen years later on February 

20, 1933, Congress passed the Blaine resolution to submit 

to the states the 21st Amendment calling for repeal of 

the 18th Amendment. Repeal of Prohibition was formally 

enacted nationally in December, 1933. However, Kansas, 

Oklahoma and Mississippi continued prohibition until 

1949, 1959 and 1966 respectively (Christy, 1989). 

Dram Shop Liability 

Temperance leaders, persons trying to close saloons 

introduced the idea of third party liability, called dram 

shop acts, based on the English common law. By the 

1950's, there were numerous dram shop suits on court 

dockets across the United States. In 1954, the New 

Jersey Supreme court took the position that the state 

could impose third-party liability through common law 

(Mosher, 1979). 

The dram shop cases filed after the New Jersey 

Supreme Court ruling created many difficulties for 

16 



beverage alcohol retailers without deterring alcohol

related problems. Implementation of these laws were not 

based on the concept of prevention of intoxication. 

Instead the law was punitive in nature. Legal decisions 

were developed around two unrelated concepts. The first 

was that the alcohol industry was viewed as an "evil" 

that the law was to suppress. This rationale was 

employed primarily before Prohibition. The second 

rationale was that third-party liability evenly 

distributed the social cost of alcohol-related problems 

between the beverage alcohol industry and the consumer 

(Mosher, 1979). The courts stated that the innocent 

injured party should not have to bear the brunt of the 

injury. However, in many cases the intoxicated customer 

was unable to compensate the victim fully, thus it was 

necessary to provide "alternative defendants" (Mosher, 

1979). These alternative defendants were determined to 

be the servers of alcoholic beverages. The courts ruled 

that the liquor industry was profiting from the sales of 

its products; therefore, it should be required to bear 

part of the cost of the problems its product may cause. 

Mosher (1979) points out that judges assumed that 

the commercial servers, i.e., bars, would obtain 

insurance coverage, and that the additional cost would 

become part of the business' operations. This rational 
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provided a basis for distinguishing commercial from 

noncommercial servers, such as a host at a private party. 

These decisions created many problems which led to the 

termination of Dram Shop Liability in California in 1978. 

Other states followed suit over the next few years. 

Mosher (1979) suggested that the first step in reforming 

dram shop liability should focus on changing the emphasis 

from punishment toward the prevention of alcohol-related 

problems primarily through server training. 

Educational Basis of Server Training Programs 

Development of an effective server training 

curriculum requires an understanding of how adults learn 

and become motivated to apply the learning. Coombs 

(1973) defines education as the "assimilation of 

pertinent knowledge and information." He divides 

education into three categories: informal, formal and 

non-formal. Informal education involves lifelong 

experiences whereby all people acquire attitudes, values 

and skills from their environment. This specific 

category is usually unorganized and unstructured. Formal 

education involves the structured, graded system found in 

all areas of the United States. The last category, non-

formal education, is defined as 

any organized educational activity outside the 
established system-whether operating separately or 
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as a significant feature of some broader activity
that is intended to serve identifiable learners and 
accomplish specific objectives. (p. 11) 

Server training programs would be considered a form of 

non-formal education. These programs are organized 

activities for a specific segment of society and are 

offered exclusively to adult learners. 

An adult is a person who no longer attends school as 

a primary or full-time activity and who is usually over 

twenty-one years of age (Liveright and Haygood, 1968). 

Adults study in a variety of settings including colleges 

and basic self-improvement activities. The largest 

segment of adult education is in continuing education 

programs, including non-credit courses offered at many 

universities, in-service training departments within many 

companies, and organizations including professional, 

service, and social groups. 

Coles (1977) defines adult education as 

embracing all forms of educative experiences needed 
by men and women according to their varying 
interests and requirements, at their differing 
levels of comprehension and ability, and in their 
changing roles and responsibilities throughout life. 
(p. 5) 

For an adult learning program to succeed, the educator or 

group leader must understand the participants' motives 

for wanting to learn. If this can be accomplished, then 
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the program can be designed to be more appropriate for 

the learner (Coles, 1977). 

The adult learner is usually more self-motivated 

than traditional students in a formal graded educational 

system. This individual is usually more of a participant 

than a bystander due to more life experiences (Knowles, 

1973; Long, 1983). Westmeyer (1988) stated that "when 

individuals gather in seminars or workshops to learn new 

skills or information, they rarely feel the psychological 

distance normally felt between teacher and student" (p. 

35). Participants in server training programs are 

usually highly motivated individuals seeking new skills 

to assist them in their present occupations in the 

beverage alcohol industry. 

In hospitality training situations, individuals from 

various educational levels are often members of the same 

social group. Special attention needs to be given when 

developing activities which meet the needs of all the 

group members. Server training often brings together 

both management and wait staff into the same group. 

Characteristics of a Server Training Program 

Training is a major activity in business, industry 

and the military. Mayo and DuBois (1987) estimated that 

American industry spends $40 billion annually on training 
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with between seven and eight million employees 

participating in at least one training course annually 

(Eurich, 1985). McGehee (1979) states that training is 

the formal procedures which a company utilizes 
to facilitate learning so that the resultant 
behavior contributes to the attainment of the 
company's goals and objectives. (p. 5-2) 

Training emphasizes the development of a skill and 

learning for a definite purpose characteristically 

associated with the goals of an organization (Mayo & 

Dubois, 1987). 

McGehee (1979) emphasized that a close relationship 

must exist between the objectives of an organization and 

its training program. Because of the relationship 

between training and organizational goals, training is a 

management tool (McGehee, 1979). The six characteristics 

of training courses which were identified by Mayo and 

Dubois include: 

1. They are short in length, from a day or two 
to several months. 

2. Their objectives are clearly stated. 
3. They are implemented by an organization for 

organizational goals. 
4. The initial motivation of the individual 

trainee is indirect, in that the primary 
desire of the individual is for an effective 
role within the organization. The training 
is designed to develop that effectiveness and 
is thus a means to an end. 

5. The learning process builds on skills and 
knowledge already acquired. Often there are 
formal prerequisites to the training in terms 
of education and experience. 
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6. The training seeks change in the individual 
trainee's repertoire of skills. (p. 8) 

Foster (1979) states that training should 

accomplish four things: 

1. Evoke responses in others 
2. Develop knowledge, skills, and attitudes 
3. Provide change in behavior 
4. Attain specific objectives (p. 5-36) 

He also suggests that different methods are required 

for the different desired changes in the trainee. 

Attitude development requires active participation, 

skill training requires practice, and knowledge is best 

learned during a formal presentation (Foster, 1979). 

Padgett (1987) speculated that training was more 

likely to make a difference in labor-intensive 

situations than in machine-intensive ones. The success 

of the training depends upon the practical nature of 

the problem presented to the participants and the 

reinforcing effect of being able to apply the training 

material to the actual workplace. The beverage alcohol 

industry is more labor-intensive than machine 

intensive. Not only are individuals employed to mix 

and serve beverage alcohol, the consumers are adults 

who expect interaction with the employees. 

With the focus of training on skill development, 

server training programs can definitely be classified 

as training. The servers (waitstaff and bartenders) 
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usually already know about their product, beverage 

alcohol. In addition they need to learn intervention 

techniques to deal with those customers who may have 

imbibed too much. Therefore, the end-result of the 

training will be the acquiring of a new skill for a 

specific situation. 

Issues of Alcohol Consumption 

Positive Aspects of Alcohol Consumption 

Civilization as we know it today, according to 

anthropologist Dr. Solomon Katz, began when man learned 

to ferment grain into a beverage alcohol mixture 

similar to beer (Beer Institute, 1989b). The wandering 

tribes were forced to remain in one place in order to 

grow the grain products necessary for their beer, thus 

changing from a nomadic to an agricultural society. 

Beer improved their health by providing protein which 

the unfermented grain could not provide. 

In November of 1620, the Pilgrims landed at 

Plymouth Rock instead of further south because their 

food was almost gone, especially the beer supply (Beer 

Institute, 1989b). Historians record that the Pilgrims 

soon learned from their Indian neighbors how to make 

beer from corn. 
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Beverage alcohol provides an important economic 

impact for this country. Brewers purchase more than 8 

million dollars worth of ingredients annually from 

agricultural states such as Texas. State and federal 

taxes on beer alone in 1991 amounted to more than $4.5 

billion (Beer Institute, 1989a). The Texas Wine 

Marketing Research Institute at Texas Tech University 

reported a total economic impact of $96.7 million on 

the Texas economy from just winemaking and wine grape 

growing in Texas (Texas Wine Marketing Research 

Institute, 1992). During these recessionary times, the 

beverage alcohol industry provides much needed revenues 

to both the state and federal treasuries. 

Dr. Kurt Ellison, an American cardiologist, and 

Dr. Serge Renaud, a French physician, compared diets of 

the two countries. The French typically consume a very 

high-fat diet comparable to the average American diet 

yet suffer fewer heart attacks. Dr. Renaud believes 

that the difference can be explained by the difference 

in the consumption of alcohol. Platelets (the smallest 

blood cell) cling to fat deposits on the artery walls, 

clogging and eventually blocking the smooth flow of 

blood, and causing a heart attack. Wine, especially 

red wine, seems to have a "flushing'' effect on the 

platelets. Dr. Renaud goes on to state that a moderate 
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consumption of alcohol, 1-2 glasses per meal, can 

prevent coronary disease up to 50% (Safer, 1991). 

Morley Safer stated that the United States, 

especially the southern states ranks among the lowest 

consumption rate of red wine in the world. He further 

stated that this area is among the highest in cases of 

coronary disease and accompanying deaths. Wine seems 

to prevent the formation of clots, a leading cause of 

strokes in addition to heart attacks (Safer, 1991). 

Alcoholism and Alcohol-related Problems 

Alcohol-related problems occur in every socio

economic group in America (Saxe, 1983). Beverage 

alcohol consumption accounts for approximately 97,500 

deaths annually in America. This includes cirrhosis, 

other medical problems, alcohol-related homicides, 

suicides, non-motor vehicle accidents, and motor 

vehicle accidents (NIAAA, 1987). The National 

Institute of Alcoholism and Alcohol Abuse (NIAAA) 

estimates that alcoholism and various related problems 

cost the nation $116.7 billion annually. Nearly $71 

billion of this was directly attributed to lost 

employment and reduced productivity (NIAAA, 1987). In 

1987 the Gallup Poll estimated that about one-fourth of 

all American homes have been affected by an alcohol-
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related family problem (Gallup Poll, 1987). These 

family/societal problems take many forms. Several 

common one are discussed below. 

Alcohol and Pregnancy 

More than 50,000 babies are born in America with 

alcohol-related defects. One-fourth of these infants 

are classified as having fetal alcohol syndrome (FAS). 

Researchers estimate that 20% of all United States 

cases of mental retardation are related to FAS. FAS is 

classified as the number one threat to a newborn's 

mental health (Dorfman, 1989). 

Alcohol and Acquired Immunodeficiency Syndrome 

There is very little known about the role of 

alcohol in the transmission and acquisition of human 

immunodeficiency virus (HIV) or in the progression of 

HIV infection to Acquired Immunodeficiency Syndrome 

(AIDS). The medical research community does know that 

alcohol adversely affects the immune system. Also 

alcohol is commonly associated with high-risk sexual 

activity that can result in exposure to HIV. As a 

result of alcohol's disinhibiting effects, individuals 

may engage in certain dangerous sexual behaviors when 

drinking (Gordis, 1992). 
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Alcohol and Youth 

In June of 1991, Dr. Antonia Novello, Surgeon 

General of the United, released the results of a 

national survey concerning youth and alcohol (Office of 

Inspector General, 1 991a). Nine hundred fifty-six 

junior and senior high school students in eight states 

were interviewed. This represented a sampling of this 

nation's 20.7 million students. Based on this study, 

several conclusions can be drawn. Fifty-one percent of 

junior and senior high school students have had a least 

one drink within the past year, and 8 million students 

drink weekly. The average student who drinks was 

identified as a 16 year-old, lOth grader. The gender 

distribution was 53.8% male and 46.2% female. Junior 

and senior high school students drink 35% of all wine 

coolers sold in the United States, and 1.1 billion cans 

of beer each year (Office of Inspector General, 1991b). 

One-third of all students indicated that they do not 

understand the intoxicating effects of alcohol. Twelve 

percent did not know that a person could die from 

drinking alcohol. One-third of the students indicated 

that they were able to walk into a store and buy 

alcohol without being asked for identification (Office 

of Inspector General, 1991b). 
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Alcohol and Driving 

Possibly the most serious issue related to alcohol 

consumption is drinking and driving. It is estimated 

that as many as 25,000 Americans die in alcohol-related 

traffic accidents each year (National Traffic Safety 

Administration, 1989). In 1990, 35,515 persons were 

injured in driving under the influence (DUI) related 

accidents in Texas (Statistical Services, 1990). 

During the same period, 1,402 individuals were killed 

as a result of alcohol-related incidents. There were 

only 28 days during 1990 in which no DUI related deaths 

were reported. The issue of how to reduce this figure 

becomes critical. Thus reducing the number of 

intoxicated customers driving away from a licensed 

establishment is crucial and is one of the primary 

goals of server intervention policies. 

Studies in the early 1980's began to focus on the 

drinking environment and how it could affect 

intoxication. Noted anthropologist, James Schaefer 

(Interview, 1989) stated that there are three places 

where society gathers: the home, the workplace and the 

local bar. The local bar is the place where persons 

seek release from everyday worries and troubles through 

beverage alcohol, conversation and relaxation. 

Schaefer felt that without the outlet of the local bar 

28 



the community would have more violence, fighting and 

civil strife (Interview, 1989). When Minnesota passed 

stricter drunk driving laws, domestic violence 

increased. It was Schaefer's opinion that the heavy 

drinkers were staying at home. Bar sales went down, 

but package store sales went up. Limiting alcohol 

sales in bars did not impact the amount of alcohol 

consumed, it just changed the place of consumption. It 

was felt that drinking beverage alcohol in a relatively 

controlled public environment, where professionals are 

trained to recognize the intoxicated and immature 

drinkers, is a safe method for our society to release 

stress (Interview, 1989). 

The relationship between the impaired driver and 

the place where he received his last drink was the 

basis of the study conducted in 1984 in Mississippi. 

The objective was to determine the frequency of DUI 

offenders in different locations and to identify the 

relationship between drinking behavior, motivations and 

locations (Snow, 1984). Snow determined that away

from-home settings involved greater drunk-driving risks 

than drinking at home. In this study, heavy drinkers 

appeared more likely to drink in bars. Snow did not 

find that abusive drinking behaviors and drinking 

motivations were correlated with frequency of drinking 
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in bars. O'Donnell (1985) suggested that the 

Mississippi study along with a study conducted in 1964 

in Michigan was more useful in understanding the 

behavior patterns of drunk drivers rather than 

analyzing the environment-incident relationship. 

O'Donnell (1985) stated that the Mississippi study 

failed to identify the location where the defendants 

had been drinking on the night of their arrests. 

O'Donnell reviewed several more studies conducted 

primarily in urban communities across the nation. The 

consensus of the studies was that individuals tend to 

go to bars to continue the drinking behavior they 

started elsewhere, bars appear to be a site for heavy 

drinking, and more people may drive away from bars in 

an intoxicated state than from other drinking 

locations. Whether bars encourage heavy drinking or 

whether heavy drinkers select bars could not be 

determined from these studies (O'Donnell, 1985). 

Server Training and Intervention 

Examination of the importance of server training, 

how this training is developed, and how it is provided 

are important to the development of suitable server 

training programs. Most current strategies for 

preventing casualties associated with drunk driving 
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stress criminal sanctions, alcoholism treatment, and/or 

educational programs. These approaches have been shown 

to have, at best, only a limited impact on the 

incidence of drunk driving. New prevention strategies 

need to be developed to complement existing efforts 

(Mosher & Wallack, 1979; Mosher, 1983). 

Server intervention refers to those actions taken 

by servers of alcoholic beverages which are designed to 

reduce the likelihood that those being served will harm 

themselves or others. Mosher divided server training 

conceptually into three basic components: (1) training 

(educational programs directed at servers), (2) legal 

(ABC laws and regulations, dram shop liability, and 

criminal laws), and (3) environmental (design of 

outlets, outlet location, and transportation 

facilities). Robert Saltz (1985) identified the goals 

of a server intervention policy. The goals identified 

were reducing the risk of intoxication and reducing the 

risk that an intoxicated person would harm themselves 

or others. Saltz (1985) expanded on Mosher's previous 

works (1979, 1983, 1984) by establishing that the broad 

goal of server intervention is to work in a coordinated 

manner to achieve a consistent and effective prevention 

plan. Server training, therefore, becomes the method 

by which the goals of a total prevention policy can be 
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disseminated. Saltz (1985) stated that server training 

was necessary because establishment policies alone were 

unlikely to bring about the desired changes in server 

behavior. These changes involved redefining server 

roles with respect to the customer and learning a new 

set of skills for monitoring and controlling customers' 

drinking (Saltz, 1985; Saltz, 1989). 

In 1981, Madison, Wisconsin, became the first city 

to require server training in licensed establishments. 

A large number of cities and states have followed with 

similar legislation. In 1986, Oregon became the first 

state to require server training on a state-wide level 

(Peters, 1988). Some states, such as Texas, for 

example, do not require training but provide incentives 

for operators of licensed establishments to offer 

server training for their employees. Several states, 

Texas included, have also recently passed legislation 

allowing "responsible business practices" (having 

service staff undergo server training) as a defense in 

third-party liability suits (Peters, 1988). 

Since the alcohol beverage control commission 

(ABC) has the authority to influence the day-to-day 

operations of licensed establishments, it is logical to 

allocate some responsibility for overseeing alcohol 

related areas of public health and safety to this 
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regulatory group. Server training programs would come 

under the category of public safety. Peters (1988) 

suggested that various special interest groups, such as 

highway safety representatives, alcohol abuse and 

alcoholism prevention centers, public health and safety 

agencies, and finally the beverage alcohol industry, 

should join together to develop and implement a uniform 

server training curriculum across the United States 

(Peters, 1988). A most effective and efficient method 

to accomplish this would be to utilize a research 

technique called the Delphi method. This particular 

method allows representatives from various disciplines 

as was Peters' (1988), suggestion, to participate 

without the inconvenience and expense of a group 

meeting. 

Delphi Technique 

Consensus of opinion on an issue allows all 

parties involved to at least reach a workable solution 

on which all can agree. Human resource professionals 

call this a ''win-win" solution. The traditional method 

for attempting to achieve consensus is to conduct a 

group meeting where participants are recognized 

authorities on the subject. The common result of a 

group meeting is often a compromise rather than 
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consensus, especially if the issue is a sensitive one 

such as in the case with beverage alcohol regulation. 

Cyphert and Gant (1970) identified several major 

difficulties in a group discussion: 

1. Influence of dominant individuals, 

2. Noise, group participants discussing matters 
not related to the issue at hand, 

3. Group pressure for conformity. (p. 418) 

In order to compensate for these limitations, the 

Delphi research technique is often employed. Helmer 

and Rescher (1959) defined the Delphi technique: 

.•.. a carefully designed program of sequential 
individual interrogations (best conducted by 
questionnaires) interspersed with information and 
opinion feedback ... (p.47) 

Rasp (1973) defined the Delphi as a series of 

conferences conducted in writing. He further stated 

that the objective of the Delphi is "to collect 

judgments and establish consensus about future 

probabilities in terms of such variables as time, 

quality, and/or desirability of some future state" 

(p.30). Weaver (1971) described the Delphi as "an 

intuitive methodology for organizing and sharing 

'expert' forecasts about the future" (p. 67). 

There are several advantages for utilizing the 

Delphi technique. Anonymity of the panel members to 

each other reduces the effect of a dominant individual 
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(Dalkey, 1972; Rasp, 1973; Linstone and Turoff, 1975). 

Another advantage is the use of controlled feedback. 

This allows the panel members to see the other members' 

responses and possibly revise their own (Dalkey, 1972; 

Rasp, 1973; Linstone and Turoff, 1975). The use of the 

statistical group response reduces the effect of group 

pressure to conform. Each group member's opinion is 

represented (Sackman, 1975). 

The Delphi process traditionally is comprised of 

three or four questionnaires called "rounds.'' Round 1 

usually asks the panel members to provide input on the 

problem under consideration. Round 2 is comprised of 

items identified from round 1. This round requires the 

panel members to prioritize the components identified 

in Round 1. Round 3 provides the panel members with 

some form of statistical response for each item such as 

mean, median, or mode. Each member is then given the 

opportunity to move toward the group's judgement or to 

state a reason why he or she supports a minority 

opinion. The final round provides each member with new 

consensus data and minority opinions and requires a 

final revision of responses. 

The Delphi, then, is a method for structuring a 

group communication process so that it allows a group 

of individuals to deal effectively with a complex 
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problem (Linstone & Turoff, 1975). This method permits 

a variety of individuals with strong opinions about an 

issue to attempt to formulate a solution without the 

threat of conflict or confrontation. 

Summary 

The hospitality industry utilizes beverage alcohol 

to provide entertainment and relaxation for its 

customers in bars, hotels, restaurants and sporting 

events. By implementing responsible business practices 

such as server training, restaurateurs, hoteliers and 

other managers cannot only operate a profitable 

business but also provide a safe environment for their 

customers and the local community. Implementation of 

server training is an important method to reduce the 

frequency of DUI incidents, accidents and the 

consequences they can bring to society. 
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CHAPTER III 

METHODS AND PROCEDURES 

The purpose of this study was to establish 

consensus of opinion regarding server training curriculum 

among the many diverse special interest groups involved 

in the beverage alcohol industry of Texas. A 

sociological model was developed to identify the groups 

that should be represented in the study. The Model for 

the Consensus of Standards of a Comprehensive Server 

Training Program of Beverage Alcohol for the State of 

Texas also defined the parameters of the investigation 

and described possible outcomes. The Delphi technique 

was utilized as the primary research method due to the 

potentially volatile and complex nature of this topic. 

The design of the study consisted of (1) selecting a 

panel of industry experts to participate in the Delphi 

process, (2) constructing the instruments for data 

collection, (3) developing and following specified 

procedures for data collection and (4) analyzing the 

data. 

Model for the Consensus of Standards of a 
Comprehensive Server Training Program 

Alcohol server education is a positive approach to 

reducing the risk of an intoxicated customer causing an 
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accident when leaving a licensed establishment. When the 

servers of alcohol are properly trained, fewer underage 

drinkers and intoxicated customers will be served. 

Unfortunately, there are neither nationwide nor statewide 

standards for the training of beverage alcohol servers. 

Instead there are a variety of programs focusing on 

different components of responsible beverage service. 

There appears to be no consensus as to what information 

should be taught in these programs. As the judicial 

system begins to recognize the benefits of server 

training, the need for a standardized curriculum in Texas 

increases. Figure 2 is a sociological model developed to 

suggest possible consequences of adopting or not adopting 

uniform standards in the state of Texas. The oval in the 

center of the model represents those topics and sub

topics upon which consensus was achieved during the 

course of this study. 

There are many diverse groups which have a special 

interest in the beverage alcohol industry in the State of 

Texas. These special interest groups are depicted 

around the oval with arrows pointing toward the center. 

It is from these special interest groups that the Delphi 

panel was drawn for this study. 

If there is no consensus on content of a 

comprehensive server training program, the white arrow 
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points to a box listing possible outcomes. Failure to 

adopt a uniform set of standards may very well result in 

the continued escalation of needless accidents and deaths 

in Texas. If the panel does achieve consensus on 

specific topics and sub-topics, then the dotted arrow 

points to the next step in the process. Adoption of 

uniform standards can occur through various means such as 

the state legislature or through the Texas Alcoholic 

Beverage Commission (TABC). 

The stripped arrow below the box representing 

adoption of uniform standards points to a box which lists 

the possible reduction of the many problems associated 

with over consumption of beverage alcohol. The reduction 

of these problems will lead to fewer alcohol related 

incidents thus saving lives and increasing employee 

productivity in Texas. 

Selection of Panel Members 

The Delphi technique employs a panel of experts who 

respond to a series of questions regarding the issue 

under study. Even though the panelists may represent 

diverse interests, the goal of this process is to achieve 

consensus of opinion regarding the issue. The panel for 

this study consisted of groups having a vested interest 

in the Texas beverage alcohol industry and in the quality 
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of server training programs across the state. Names and 

addresses of potential panel members were obtained in 

part from interested individuals in attendance at the 

1991 National Restaurant Association Show in Chicago and 

the 1991 Texas Restaurant Show in Dallas. In order to be 

considered for inclusion in this study, a potential panel 

member was required to have an affiliation with an agency 

or company which maintains an office in Texas. 

Representatives from a variety of agencies were invited 

to participate in the study. These included: 

(1) Governmental: 

The Texas Commission on Alcohol and Drug Abuse, 

Texas Safety Association, 

Federal legislators from Texas, 

Texas House of Representatives Liquor Regulatory 
Committee, 

Local law enforcement personnel, 

Texas Research Society on Alcoholism, 

National Highways and Traffic Safety Association; 

(2) Professional Associations: 

Texas Restaurant Association, 

Texas Hotel/Motel Association; 

(3) Private Industry: 

Retail license holders-randomly selected, 

Wineries-all in Texas, 
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Liquor and Beer, Manufacturers/Distributors-all in 
Texas; 

(4) Four-year Hospitality Programs: 

Texas Tech University, 

University of Houston, 

University of North Texas; 

(5) Public Citizenry: 

MADD-Texas, 

MADD-National, 

Lubbock Council on Alcoholism. 

This process produced a list of 74 potential panel 

members. 

Data Collection and Analysis 

The Delphi method was chosen for this study in order 

to obtain input from a variety of sources. The Delphi 

technique is of particular relevance due to the wide 

variety of opinions regarding how responsible service of 

beverage alcohol should be conducted. A group discussion 

on this topic would be particularly susceptible to 

controversy because of the nature of the issue. 

Data were collected for this study by means of mail 

questionnaires. The questionnaires for this study were 

designed to establish consensus regarding curriculum 

content and trainer qualifications for beverage server 

training programs in the State of Texas. The Responsible 
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Beverage Service Council in 1989 developed guidelines for 

responsible beverage service training curricula which 

provided a framework for three questionnaires used in the 

Delphi process (Responsible Beverage Service Council, 

1989). Topics identified by the Responsible Beverage 

Service Council as being essential in a comprehensive 

server training program were incorporated into the Round 

1 questionnaire. 

Round 1 

The initial instrument contained six topics: 

(1) Policy, 

(2) Attitude, 

(3) Physiology, 

(4) Prevention/Intervention, 

(5) Product and Promotion, and 

(6) Professionalism. 

Each topic was further detailed by means of subtopics. 

The panel members were instructed to check all listed 

subtopics they believed needed to be included in a 

comprehensive server training program. Space was allowed 

so that panel members could add additional topics and 

subtopics for consideration. Round 1 also contained 

questions concerning instructor qualifications and the 

length of time needed to conduct a comprehensive server 
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training program. The panel was asked to mark either yes 

or no as to whether training should be mandatory for both 

servers and managers in Texas. 

The Round 1 questionaire was mailed to 74 potential 

panel members with a cover letter describing both the 

study and the Delphi technique. The potential panel 

members were asked to respond and return the completed 

questionnaire within two weeks. Self-addressed, stamped 

envelopes were provided to facilitate the return. A copy 

of the Round 1 questionnaire and cover letter appear in 

Appendix A. 

Of the initial 74 questionnaires mailed, 20 were 

returned for a 27% return rate. The researcher reviewed 

the composition of the respondents to determine the 

organizations which were represented. Phone calls were 

made to two public citizenry groups and to state 

legislators who failed to return the questionnaires. The 

two groups and legislators declined to participate in the 

study. A balanced panel was still determined to exist 

without those specific representatives; therefore, the 20 

respondents became the panel members for this study. The 

final panel was comprised of volunteers from the various 

special interest groups. The distribution of the panel 

can be seen in Table 1. 
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Table 1. Profile of Respondents Selected to Comprise 
the Delphi Panel of Experts. 

Special Interest Category Frequency 

Educational Agencies 2 

Professional Associations 2 

Public Citizenry Organizations 1 

Private Industry 6 

Governmental Agencies 

Law Enforcement 5 

Federal Legislator 1 

Other Agencies 3 
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Data were analyzed by means of the Quattro Pro 

spreadsheet software. Frequencies were used to analyze 

the question of mandatory training and also the optimum 

length of time for a comprehensive server training 

program. Subtopics were eliminated from further 

consideration only when they failed to be marked by at 

east one panel member. Two subtopics were eliminated in 

Round 1. The researcher chose to include the topic of 

national organization even though it failed to be marked 

by any of the panel members. Although panel members 

declined inclusion, the topic of national organization 

was retained at the discretion of the researcher, due to 

perceived relevance to issues. Panel members suggested 

19 new sub-topics which were added to the Round 2 

questionnaire. 

Round 2 

Evaluation of written responses and forced choices 

in the Round 1 questionnaire produced a second 

questionnaire. The six topics from the Round 1 

questionnaire were retained and 10 additional subtopics 

were added to these topics. Written responses produced 

an additional topic, management training with its 9 

corresponding subtopics. Additional questions were 

added concerning trainer qualifications. A Likert Scale 
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was used to quantify opinions. The Likert scale 

contained five numeric values with 1 representing not 

necessary and 5 representing very necessary. A copy of 

the Round 2 questionnaire and cover letter can be found 

in Appendix B. 

The Round 2 questionnaire was mailed to the 20 panel 

members with a cover letter thanking them for their 

participation and encouraging them to complete Round 2. 

The panel members were asked to circle the number which 

best represented their beliefs concerning the inclusion 

of a particular topic or subtopic and to return the 

completed questionnaire within two weeks. Self

addressed, stamped envelopes were provided to facilitate 

the return of Round 2 questionaire. 

The Delphi researcher may define any level of 

consensus desired from a simple majority to 100% 

agreement. The consensus percentage for this study was 

defined as 80% of the respondents rating a subtopic as 

either 4 (necessary) or 5 (very necessary). Because of 

the size and heterogeneous make-up of the panel, a 

strongly defensible position becomes important, and an 

80% consensus level establishes this position. Data were 

again analyzed using frequencies and percentages with the 

Quattro Pro spreadsheet software. Consensus was reached 

for 20 of the 47 components. 
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Round 3 

Controlled responses from the Round 2 questionnaire 

were used to construct the Round 3 questionnaire which 

contained the seven topics. Consensus percentages from 

Round 2 were listed on the Round 3 questionnaire. In 

cases where consensus was not achieved, panelists were 

again asked to rate their responses to the questions 

using the same Likert scale that was used in Round 2. 

Demographic questions were included in the Round 3 

questionnaire for purposes of describing the panel. A 

copy of the Round 3 questionnaire and cover letter can be 

found in Appendix c. 

Round 3 was mailed to twenty panel members with a 

cover letter again thanking them for their participation 

and encouraging them to complete Round 3. The panel 

members were asked to circle their responses and return 

the completed questionnaire within two weeks. Self

addressed, stamped envelopes were provided to facilitate 

the return. Data were analyzed using frequencies and 

percentages. Consensus was reached on only 2 of the 27 

remaining subtopics during Round 3. After analysis of 

Round 3, it was determined that further rounds would not 

yield consensus on any additional subtopics. Results of 

this study are discussed fully in Chapter IV. 
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CHAPTER IV 

RESULTS AND DISCUSSION 

The purpose of this study was to establish a 

consensus regarding server training curriculum among the 

many diverse special interest groups involved in the 

beverage alcohol industry of Texas. The panel for this 

study consisted of representatives from a variety of 

interested constituencies. Panel members represented all 

special interest areas identified in the proposed server 

training model. Representatives of MADD declined to 

participate in the study and did not cite a reason for 

the decision. It is perhaps due to their stance against 

the consumption of any beverage alcohol and driving. The 

original twenty panel members completed the three rounds 

of questionnaires and reached consensus on twenty-two 

subtopics, in six of the seven topic areas. 

Panel Members 

The panel for this study consisted of groups having 

a self-interest in the Texas beverage alcohol industry 

and in the quality of server training programs across the 

state. Panel members were required to have an 

affiliation with an agency or company that maintains an 

office in Texas. From the 74 initial Round 1 

questionnaires sent, 20 usable questionnaires were 
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returned which then comprised the panel of experts 

representing the beverage alcohol industry in Texas for 

Round 2. The 20 usable questionnaires returned in Round 

2 comprised the Round 3 panel. From the Round 3 

questionnaires, all 20 were again returned for analysis. 

Of the 20 participants in the study, 80% were male. 

Eighty-five percent of the panel was between 32 and 51 

years of age. When asked about years of employment in 

the beverage alcohol industry, 45% had been employed 

between 6 and 10 years. Thirty percent had been employed 

11 to 20 years. All panelists had completed high school, 

with 50% having completed a bachelor's degree or higher. 

A complete frequency and percentage breakdown of the 

panel can be seen in Table 2. 
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Table 2. Profile of Panel Members Completing the 
Delphi Technique Process. 

Frequency 

Gender 
Male 
Female 

Age 
21-31 
32-41 
42-51 
over 51 

Current Employment Affiliation 
Education 
Governmental Agencies 
Professional Associations 
Private Industry 
Public Citizenry 

Years of Current Employment 
Under 5 Years 
6-10 Years 
11-20 Years 
Over 21 Years 

Highest Formal Education 
High School 
some College 
Associate Degree 
Bachelor's Degree 
Master's Degree 
Doctoral/Professional 

16 
4 

2 
9 
8 
1 

2 
8 
2 
7 
1 

4 
8 
7 
1 

1 
6 
3 
5 
3 
2 

Years of Experience 
Under 5 Years 
6-10 Years 

in Beverage Alcohol 
2 
9 

11-20 Years 6 

over 21 Years 3 

Certified Server in Texas 
Yes 3 
No 17 

Participated in Any Server Training 
Yes 9 
No 11 

51 

Percent 

80% 
20% 

10% 
45% 
40% 
5% 

10% 
40% 
10% 
35% 

5% 

20% 
40% 
35% 
5% 

5% 
30% 
15% 
25% 
15% 
10% 

10% 
45% 
30% 
15% 

15% 
85% 

45% 
55% 



Table 2. Continued. 

If Yes, Which Program ** 
TIPS 
TAM 
AHMA (Serving With Care) 
NRA (ServeSafe)** 
Other 

* N= 20 

Frequency 

2 
0 
4 
0 
4 

Percent 

22 
0% 
44 
0% 
44 

** over 100% - 1 person trained in both TIPS & AHMA 
*** new program (1991). 
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Topics and SubTopics Investigated 

Policy 

The policy issues examined in this study are presented 

in Table 3. The panel reached consensus on only one 

subtopic. Panel members judged procedures to implement 

policies as important because servers should know how to 

execute management policies regarding the serving of 

beverage alcohol. More importantly when servers make a 

judgment call concerning service to patrons they know 

they have the support of management. Management must 

actively create an environment where servers feel 

completely confident in their ability to be responsible 

beverage servers. 

Panel members felt the subtopic of risk assessment 

and policy formation did not warrant inclusion in a 

server training program. These two topics would be of 

more value to upper management personnel than to the 

sellers and servers. Decisions in these areas are 

normally made at the management level instead of the 

employee level. 

Attitude 

The issue of attitude was viewed from five different 

perspectives. The results can be seen in Table 4. The 
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Table 3. Percentage Results of Round 2 and Round 3 
Concerning the Issue of Policy by the Delphi 
Panel. 

Round Round 

2 3 

Policy 

(1) risk assessment 68.4 55.0 

(2) policy formation 77.8 60.0 

(3) procedures to implement 83.3 * 
policies 

N = 20 

* = issue not considered in Round 3 
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Table 4. Percentage Results of Round 2 and Round 3 
Concerning the Issue of Attitude by the Delphi 
Panel. 

Round Round 
2 3 

Attitude 

A. Economic 

( 1) profits 63.2 55.0 

(2) tips 68.4 55.0 

( 3) hidden costs 73.7 60.0 

(4) property damage 73.7 55.0 

B. Social 

(1) impaired driving 100.0 * 
(2) alcohol abuse 85.0 * 
(3) trends in alcohol use 75.0 70.0 

(4) domestic violence 50.0 65.0 

(5) youth and alcohol 70.0 95.0 

C.Government 

( 1) drinking driving laws 95.0 * 
(2) TABC regulations 95.0 * 
( 3) local regulations 85.0 * 
(4) zoning regulations 45.0 30.0 
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Table 4. continued 

D. Liability 

N = 20. 

(1) administrative 

(2) civil 

(3) criminal 

* = issue not considered in Round 3. 
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70.0 

90.0 

85.0 

55.0 

* 

* 



panel failed to reach consensus on all four subtopics 

dealing with the economic perspective because they are 

of primary interest to management personnel instead of 

regular employees. Questions dealing with societal, 

governmental and judicial issues reached high levels of 

consensus. The first area involves the social questions 

of alcohol-impaired driving, alcohol abuse and underage 

drinking. Society has become increasingly concerned with 

these problematic issues. As a result, they are at the 

center of a responsible beverage service program. 

Hospitality operations are directly involved with the 

issues of intoxicated customers driving away from their 

establishments and the issue of serving underage 

drinkers. Servers must have the skills to be able to 

intervene and suggest alternative transportation options 

when a customer becomes impaired. Servers must also 

understand the problems associated with underage 

drinkers. The second area, governmental laws and 

regulations, also enjoy a high level of agreement. 

current TABC regulations specify that drinking and 

driving laws, TABC regulations and local regulations must 

be discussed in any certified server training program. 

The panel members viewed the issue of zoning regulations 

as not being important in a comprehensive server training 
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program. This issue is the concern of management and 

varies greatly from community to community. 

The panel viewed criminal and civil liability as 

necessary components of a comprehensive server training 

program. Failure of servers to comprehend the 

seriousness of current laws and regulations could 

possibly result in criminal and civil charges being 

brought against the server and beverage establishment. 

Judicial concerns are an extension of governmental 

regulations. Administrative liability regulations are 

directed only toward management personnel. Panel members 

felt that servers do not need to know the possible 

administrative fines for non-compliance with TABC 

regulations. The final subtopic of insurance costs did 

not reach consensus again, because this issue is of more 

importance to management than to servers. 

Physiology 

Under the topic of physiology, the panel reached 

consensus on the subtopics of age identification, blood 

alcohol content and intoxication. 

this topic can be seen in Table 5. 

Results of inquiry on 

Age identification is 

important, because underage drinkers attempt to acquire 

beverage alcohol with fabricated identification 
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Table 5. Percentage Results of Round 2 and Round 3 
Concerning the Issue of Physiology by the 
Delphi Panel. 

Round Round 

2 3 

Physiology 

A. Age identification 

(1) accepted documents 95.0 * 
(2) adolescent traits 65.0 40.0 

B. Blood alcohol content 

(1) state level 95.0 * 
(2) alcohol poisoning 75.0 50.0 

(3) definition of BAC 85.0 * 

c. Intoxication 

(1) drugs and alcohol 85.0 * 

(2) sign and stages 90.0 * 

(3) common myths 80.0 * 

N = 20 

* = not considered in Round 3 
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documents. Servers must know exactly which documents are 

acceptable and how they should appear. Servers in 

licensed establishments, especially those located near a 

stateline, must know that an out-of-state drivers license 

is not acceptable identification. 

Knowledge of acceptable blood alcohol content levels 

(BAC) is part of certified server training programs in 

Texas. A high consensus rate from the panel suggests 

agreement with this particular subtopic. However, 

programs are not currently required to fully discuss 

exactly what BAC is and how it is determined. The panel 

expressed their belief that a full discussion of this 

matter is essential to a comprehensive program. 

Understanding how blood alcohol levels are measured can 

increase the effectiveness of servers in controlling the 

consumption of alcohol by patrons. It is also important 

to understand the relationship of the BAC level and the 

signs and stages of intoxication. 

Drugs and alcohol, signs and stages of intoxication, 

and common myths are subtopics that servers must 

understand to fully comprehend the issue of intoxication, 

according to the panelists. How alcohol is metabolized 

through the human body is a critical element of a quality 

program. A thorough understanding of this process will 

enable a server to closely watch their customers and 
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intervene at the correct time. Servers must also 

understand that alcohol is a drug and that in combination 

with other substances, even over-the-counter cold 

medications, could produce harmful or even deadly 

consequences in some individuals. 

A thorough knowledge of the signs and stages of 

intoxication will allow beverage alcohol servers to 

monitor their customers' consumption levels. There are 

several signs which can alert a trained server that a 

customer is nearing intoxication. For example, if a 

normally quiet customer becomes boisterous, then the 

server knows to slow service, possibly even offer food or 

a non-alcoholic beverage. 

There are many myths surrounding beverage alcohol. A 

server must know that time is the only remedy for 

intoxication. Beverage alcohol requires time to 

metabolize thoroughly through the human body at a rate of 

about one ounce per hour. Myths concerning coffee and 

alcohol have no basis in truth. Coffee consumption just 

keeps an intoxicated person awake. The issue of alcohol 

poisoning did not reach consensus, possibly due to the 

primarily medical nature of the issue. Over-consumption 

to the level of causing death is not usually done at a 

licensed establishment. Most often these cases are at 

private affairs. 
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Prevention and Intervention 

Panelists deemed all the subtopics of prevention and 

intervention vital to servers. Findings on this topic 

can be seen in Table 6. Effective communication skills 

allow the server to make quality judgments concerning 

intoxication levels. Trained servers probably can 

recognize intoxication levels. Trained servers can 

determine by talking and listening to a new customer 

whether they have consumed enough beverage alcohol in 

another location to make further service potentially 

hazardous. 

Trained servers of beverage alcohol must know how to 

pace service over the course of an evening. The pacing 

of service allows customers to enjoy themselves without 

the probability of becoming intoxicated. Servers can set 

the tempo of consumption by periodically offering an 

alternative non-alcoholic beverage instead of another 

alcoholic beverage. 

During periods of high volume sales, shift changes and 

customer movement, customers can consume too much 

beverage alcohol and become intoxicated. It is at this 

point when a server needs to have been properly trained 

in intervention techniques. Properly executed 

intervention techniques, such as cutting off service, 
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Table 6. Percentage Results of Round 2 and Round 3 
Concerning the Issue of Prevention/Intervention 
by the Delphi Panel. 

Round Round 

2 3 

Prevention/Intervention 

(1) communication skills 90.0 * 
(2) serving practices 90.0 * 
(3) intervention techniques 90.0 * 

N = 20 

* = not considered in Round 3 

63 



allow a potential situation to be defused before a 

problem can arise. 

Product and Promotion 

Findings regarding the product and promotion issues 

can be seen in Table 7. A working knowledge of foods, 

alternative beverages and suggestive selling techniques 

were seen as valuable to the topic of product and 

promotion. Eating before consuming beverage alcohol is 

the best method of slowing the absorption of alcohol in 

the human body. A licensed establishment interested in 

providing responsible service to its guests will provide 

some type of food. Certain foods, such as fatty and 

high-protein foods, tend to take longer to digest and 

slow alcohol absorption. Examples of good food 

selections are pizza, fried foods and cheese. A properly 

trained server will encourage customers to eat during the 

course of an evening. 

Alternative beverages are one way of providing a means 

by which customers can slow their consumption of alcohol. 

The American public is drinking less and often choosing 

not to drink at all. Well-planned alternative drink 

menus allow non-drinking guests to feel welcome in a 

licensed establishment and also provide additional 

revenue. 
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Table 7. Percentage Results of Round 2 and Round 3 
Concerning the Issue of Product/Promotion. 

Round Round 

2 3 

Product/Promotion 

( 1) food 80.0 * 
(2) alternative beverages 90.0 * 
( 3) suggestive selling 

techniques 75.0 80.0 

(4) size of shotjserving 65.0 65.0 

(5) glassware 45.0 25.0 

(6) standardized recipes 35.0 35.0 

N = 20 

* = not considered in Round 3 
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The panel members failed to reach consensus on the 

three subtopics of size of serving, glassware and 

standardize recipes. Panelists judged these issues not 

vital to a comprehensive server training program. 

Decisions in these areas are the responsibility of 

management and not servers. 

National Organization 

Table 8 lists the results of the topic of national 

organization. The researcher included this topic in 

Round 2 for the panel's consideration when it failed to 

receive any support in Round 1. The Delphi methodology 

allows the investigator this freedom if the topic is 

perceived to be relevant. The panelists failed to reach 

consensus on this topic. Servers are not traditionally 

members of professional organizations. Membership is 

usually comprised of management personnel. 

Management Training 

Management training was the topic added by the 

panelists. Findings on the issue can be seen in Table 9. 

Management has the primary responsibility of setting 

policies and procedures in hospitality operation. Data 

suggest that management needs to be trained in 

responsible beverage service at least as much as their 
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Table 9. Percentage Results of Round 2 and Round 3 
Concerning the Issue of Management Training by 
the Delphi Panel. 

Round Round 

2 3 

Management Training 

(1) community values 30.0 15.0 

(2) ethics 50.0 25.0 

(3) health laws 45.0 55.0 

(4) advertising/merchandising 47.4 55.0 

(5) problem solving skills 85.0 * 
(6) negotiating skills 75.0 25.0 

(7) stress management 55.0 55.0 

(8) time management 52.0 40.0 

(9) current court 

decisions 65.0 45.0 

N = 20 

* = not considered in Round 3 
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servers. Management personnel are ultimately responsible 

for the behavior of staff and patrons in an 

establishment. With today's high turnover rates, it is 

management that must provide the continuity that holds 

the operation together. 

Of the additional ten subtopics suggested by various 

panel members, problem-solving skills were the only 

subtopic to reach consensus. There are problems needing 

to be solved on a daily basis in a licensed 

establishment. Management often finds itself as the 

final arbitrator in situations involving guests 

concerning beverage alcohol. Management must understand 

how to incorporate these skills into their daily routines 

to become more effective and efficient operators. 

While panelists felt very strongly about a separate 

management training program they failed to reach 

consensus in nine of the ten areas. There was great 

diversity of opinion as to the content of the curriculum. 

The moderate to low percentage ratings on the sub-topics 

suggest that further rounds would have failed to reach 

consensus. 

Components of a Comprehensive 
Server Training Program 

Those topics and subtopics which the panelist were 

able to achieved consensus can be seen in Table 10. A 
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Table 10. Topics and Subtopics Reaching Consensus by the 
Delphi Panel. 

1. Policy 

A. Procedures to implement policies 

2. Attitude 

A. Social 

(1) Alcohol-impaired driving 

(2) Alcohol abuse 

(3) Alcohol and youth 

B. Government 

(1) Drinking and driving laws 

(2) TABC regulations 

(3) Local regulations 

c. Liability 

(1) Civil 

(2) Criminal 

3. Physiology 

A. Age identification 

(1) Accepted documents 

B. Blood alcohol content 

(1) State level 

(2) Definition of BAC 
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Table 10. continued 

C. Intoxication 

(1) Alcohol and drugs 

(2) Signs and stages 

(3) Common myths 

4. Prevention/Intervention 

A. Communication skills 

B. Serving practices 

C. Intervention techniques 

5. Product/Promotion 

A. Food 

B. Alternative beverages 

c. Suggestive selling techniques 

6. Management Training 

A. Problem solving skills 
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standard curriculum, according to the Delphi panel, will 

include the 6 topics of policy, attitude, physiology, 

prevention/intervention, and product and promotion. The 

topic of policy should address how servers will implement 

the policies which management has set regarding 

responsible beverage service. 

The topic of attitude should reflect society's view of 

alcohol-impaired driving, alcohol abuse and youth and 

alcohol. A detailed discussion of all DUI laws, TABC 

regulations and any local ordinances which might apply 

will comprise the governmental section. Also under this 

topic will be a discussion of both civil and criminal 

liability, including third-party liability suits. Often 

servers are not aware that they could be fined and 

arrested. In a third-party liability suit, the server 

may be listed as well as the owner andjor manager. The 

topic of physiology should address who can and cannot 

consume beverage alcohol and how to recognize these 

individuals. This section will also include discussions 

about how alcohol is absorbed in the human body and its 

effects. BAC will be defined as well as a discussion of 

how it is commonly measured. The section on physiology 

should include a discussion of the interaction between 

alcohol and various drugs and the possible consequences 

which could arise when the substances are combined. The 
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various stages of intoxication will be presented along 

with specific signs of how the servers can recognize 

them. Various myths about beverage alcohol will also be 

introduced. The last topic would cover the importance of 

offering food and alternative beverages in a licensed 

establishment. Suggestions for merchandizing these items 

will also be given. 

RESEARCH QUESTIONS 

Mandatory Training 

Research question 1 asked if training for both 

managers and employees should be mandatory in the state 

of Texas. The Delphi panel responded directly to this 

question in the Round 1 questionnaire with 85% percent of 

the panel indicating that server training for employees 

should be mandatory, while 75% felt that management 

should have separate mandatory training. Results are 

summarized in Figure 3 and Figure 4. Panel members were 

then asked to specify how much training was enough for 

both servers and management. The panel almost split half 

and half on the amount of training for employees, while 

65% said that once a year was enough for managers. 

Forty-five percent of the panel said that employee 

training should be 8 hours, while 40% said that 

management training should be 8 hours. 
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Figure 3. Results of the Delphi Panel Considering the Issue 
of Mandatory Training of Servers. 
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Figure 4. Results of the Delphi Panel Considering the Issue 
of Mandatory training of Management Personnel. 

74 



Trainer Qualifications 

Research question 2 asked what should be the minimum 

qualifications for trainers in the State of Texas. 

Ninety percent of the panel were evenly distributed among 

3 possible providers of server training. The results are 

reported in Figure 5. Alternatives selected were (1) an 

independent school/training center, (2) a TABC 

representative and (3) an accredited learning institution 

and/or community college. Currently, the law does not 

allow state employees, i.e., TABC employees or 

instructors in four-year state institutions of higher 

education to provide server training. Legislation would 

be required to change the current situation. 

The panel was divided concerning the minimum 

educational qualifications for trainers. Forty percent 

stated that a bachelor's degree was necessary, while 15% 

state that there should be no minimum educational 

requirements. Figure 6 summarize these findings. The 

panel overwhelmingly (80%) believed that the trainer 

should be evaluated yearly. 

Differentiation of Curriculum 
for Managers and Servers 

Research question 3 asked what topics and subtopics 

should be included in a comprehensive server training 

program in the State of Texas. This question was 
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Texas 

76 



25% 15% 
Sn mn r : nllnqp tt o r 11 .. , . ,.., '"" ,.., 

OuAIIIIriltlo"" 

\ 

20% 
Ptotomil t nFn 

40% 
l'ilrhnlnt " -; (l<'qr<•r> 

--- · ·· ··-··~==========--------===-----

Figure 6. Results of the Delphi Panel Considering the 
Minimal Educational Requirements of Trainer~. 

77 



discussed in detail earlier in this chapter. 

Differentiation of Curriculum for Managers and Servers 

Question 4 examined the need for a different training 

curriculum for managers and servers. The panel was 

firmly in agreement (75%) that managers should have a 

separate training program. There was no consensus about 

what that program should contain. Lack of consensus 

could be explained by the relative newness of this topic 

in the beverage alcohol industry. The concept that 

management personnel should have separate training is in 

its infancy. 

The model of this study suggests that if the panelists 

were to reach consensus on potential standards, 

governmental entities within the state of Texas might 

adopt those standards for a comprehensive server training 

program. There were 47 subtopics included in this study, 

and panelists reached consensus on 22 of them. Eight of 

the 9 subtopics dealing with components of a management 

training program failed to reach consensus, but there was 

consensus on the server training program in 21 of the 38 

possible subtopics. Questions receiving high consensus 

ratings frequently involved social issues, government 

regulations, and potential liability. Clearly, the 

panelists see the need to educate servers of beverage 

alcohol in areas such as alcohol-impaired driving, youth 
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and alcohol, drinking and driving laws and TABC 

regulations. 

This study has demonstrated that consensus of 

standards is possible and that there are sound reasons 

for the adoption of state-wide standards involving 

training. It is beyond the design of this study to 

determine whether the adoption of state-wide standards, 

or the failure to adopt such standards, would result in 

the increases or decreases of accidents and fatalities as 

listed by the model. 
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CHAPTER V 

CONCLUSIONS 

This study is important because it provides an initial 

framework for a standardized curriculum for server 

training programs in the State of Texas. The Delphi 

panel members were able to achieve consensus on 22 of 47 

subtopics. This suggests that various and diverse 

special interest groups can agree on topics needed to 

develop standardized curriculum. This is a starting 

point toward solving the problems associated with 

improper consumption of beverage alcohol in hospitality 

operations. 

According to the expert panel, programs must include 

all of the topics previously discussed in order to be 

considered comprehensive in Texas. Adoption of these 

standards will improve the quality of programs in the 

future. These standards will also give TABC a measuring 

device by which to evaluate programs which are submitted 

for approval. 

The topic of a separate training for management 

personnel is an area of major disagreement. While 75% of 

the panel stated that there should be a separate 

curriculum for management, there was consensus on only 

one subtopic out of the nine suggested. Ten years ago 
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researchers and industry individuals were debating the 

benefits of server training. The concept of management 

training is in the same position today. However, this 

issue must be addressed as management assumes the burden 

for implementing responsible beverage service practices 

in their licensed establishments. These prevention 

strategy policies create environments that encourage 

responsible consumption and reduce the probability of 

customers leaving the establishment intoxicated. 

Owners and operators of licensed establishments have a 

continued vested interest in the safe and successful 

functioning of their establishment. Consequently, the 

subtopics which the panelists failed to reach consensus 

might be better utilized in a management program rather 

than a program for servers only. Examples of the 

management topics considered are risk assessment and 

policy formation. These decisions are normally at the 

management level instead of at the employee level. 

Consequently, consensus was not reached for servers but 

might be if just management personnel was considered. 

This study also considered the importance of 

membership in professional organizations and professional 

development activities. The topic of professionalism was 

deleted after Round 1. This section and the sub-topics 

under it are of more interest to management personnel 
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than servers. While there are national organizations in 

the beverage alcohol industry, recruitment of members 

especially from small to medium independent operations 

has not been strong. 

Recommendations for Future Research 

Beverage alcohol and the problems of over- consumption 

in licensed establishments are critical and must be dealt 

with at the industry level. A specific means of dealing 

with the issue is the establishment of an effective 

training program. Further investigation is needed 

specifically in the area of curriculum for server 

training and management training programs. 

Recommendations for possible further study include to: 

1. Develop and pilot a server training program based 

on the topics and sub-topics identified in this study. 

2. Replicate this study utilizing current TABC 

certified trainers as panelists. 

3. Design a study concentrating only on management 

training curriculum. 

4. Compare and contrast the various server training 

programs offered in the states where server training is 

mandatory to the programs offered in Texas where server 

training is not mandatory. 
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5. Have the panel attempt to reach consensus as to 

the length of time that should be spent on each topic and 

the best method of teaching each topic. 

6. Replicate this study expanding the target groups 

from which the panel was drawn. Include representatives 

from the judicial sector, the insurance industry and 

current employees of licensed establishments. 
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Dear · 

Thera are many choices of server training proqrams available to 
license holders in the state of Texas. These.programs vary in 
content, length of presentation, trainer qualifications and 
various other components. 

;. 

As a graduate student at Texas Tech University, I am conducting a 
study, under the direction of Dr. Penny Granucci, to develop 
curriculum and presentation standards for the server training 
program in the state of Texas. These standards will be 
established by a select panel of experts. The results will be 
submitted for publication and should provide useful informatjon 
for those intereated in the beverage alcohol industry of Texas. 

I am very hopeful that you will consent to participate in this 
study as a member of the expert panel. Your knowledge and 
interest in this industry is recognized and your input would be 
valuable. The responsibility of a panel member is to complete 
the attached open-ended questionnaire which will be used to 
develop a set of curriculum criteria. You will then be asked to 
complete one or two additional questionnaires consisting of 
closed-ended questions abo~t the various components of the 
program. This process will be completed over the next three 

~months. Your participation is important for the completion of 
·this study. 

All responses ~o questionnaires will be held in strict 
confidence. No individual respondent or organization will be 
identified in the report of this study. 

Please complete the attached questionnaire and return in the 
self-addressed envelope by october 15, 1~. Thank you for your 
assistanoe with this important study. Contact me at 806 742-3068 
should you have any questions. 

.,.· . : .. ' 
-·:;.;.' /"f I I ~~ f , _.,;~· ' • ;.! ' ' L ' I \ .. ' 

Penny'Granucci, Ph.D. 
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SERVER TRAINING HODEL FOR TEXAS 
PROGRAM COMPONENTS AND TRA~NER QUALIFICATIONS 

ROUND 1· 
e==e:=:=~=====a=========================~~================================ 

INSTRUCTIONS: The purpose of this questionnaire is to determine the 
necessary components needed in a comprehensive server training program in 
the state of Texas. Mark all components which you believe should be 
included in such a program. 
===============================~=========================================== 

1. Policy 
(l) _______ risk assessment 
(2) policy formation 
(3) others, please specify ____________________________________ __ 

2. .Attitude 
A. Economic 

( l) ____ ~profits 
(2) tips 
(3) hidden costs 
(4) others, please specify ______________________________ __ 

B. Social 
(l) _____ alcohol-impaired driving 
(2) alcohol abuse 
(3) trends in alcohol use 
(4) others, please specify _______________ ~-------------

c. Government 
(1) drinking driving laws 
(2) T.ABC regulations 
(3) others, please specify _____________________________ _ 

91 



D. Liability 
(1) administrative 
(2) civil 
(J) criminal 
(4) others, please specify -------------------------------

E. Insurance 
(l) ______ costs 
(2) others, please specify -------------------------------

J. Physiology 
A. Age identification 

(1) accepted documents 
(2) signs of immaturity 
(J) others, please specify -------------------------------

B. Drink sizes 
(1) ______ size of shot 
(2) glassware 
(J) others, please specify ______________________________ _ 

c. Blood alcohol content 
(1) state level 
(2) others, please specify ______________________________ _ 

D. Intoxication 
(1) drugs and alcohol 
(2) signs and stages 
(J) others, please specify ______________________________ _ 

4. Prevention/Intervention 

(1) communication skills 
(2) serving practices 
(J) intervention techniques 
(4) others, please specify __________________________________ ___ 
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5. Product/Promotion 
( 1) food 
(2) history 
(3) alternative beverages 
(4) suggestive selling techniques 
(5) others, please specify ____________________________________ __ 

6. Professionalism 
(1) quality service 
(2) national organizations 
(3) others, please specify __________________________________ __ 

7. What length of time in hours should a comprehensive server 
training program for employees in Texas be? hours 

8. Should server training be mandatory in the state of Texas? 
( 1) yes 
( 2) no 

9. Who should provide server training in the state of Texas? 
(l) ___ TABC 
(2) owner/manager 
(3} independent school/training center 
(4) accredited learning institution;community college 
(5) other, please specify ______________________________________ _ 

10. Instructor Qualifications 

11. 

(1) diplomajGED 
(2) some college 
(3) bachelor's degree 
(4) on premise andjor off premise sales experience 
(5) others, please specify ____________________________________ __ 

How often should the trainer be evaluated? 
(!) __ _.~yearly 
(2) every other year 
( 3) never 
(4) other, please specify ____________________________________ __ 
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12. How much training is adequate for servers in Texas? 
(1) one-time seminar ------(2) once a year 
(3) every other year 
{4) other, please specify ______________________________________ _ 

13. Should management personnel have a separate program from the 
servers in Texas? 
(1) yes 
{2) no 

14. If you answered YES on number thirteen, please list additional 
topics not listed on the previous pages. __________________________ __ 

15. What length of time in hours should a comprehensive management 
program in Texas be? hours 

Please provide additional topics or comments which should be included 
in this study: ______________________________________________________ __ 
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February 17, 1992 

Dear 

Thank you for your prompt response to our server 
training component and trainer qualifications 
questionnaire. The information which you provided was 
extremely important for this research project. 

Enclosed you will find the Round 2 questionnaire. 
Please read the instructions carefully. The responses 
to the questionnaire will be analyzed statistically. 
The results will be mailed to you. 

Your continued participation in this research project 
is very important for its completion. All responses 
will be held in strict confidence. Each questionnaire 
has been coded to assist with follow-up. 

Please complete the questionnaire and return it in the 
self addressed, business reply envelope by February 24, 
1992. Your willingness to continue to serve on the 
expert panel is appreciated. Contact me at (806) 742-
3068 (work) should you have any questions. Thank you 
for your prompt reply. 

Sincerely, 

Debby D. Duff, B.S. Penny Granucci, Ph.D 
Chair, Research Committee 
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SERVER TRAINING MODEL JIOR TEXAS 
PROGRAM COMrONF.NTS ANn TRAINER QUAI.IFICATIONS 

ROUND 2 

PART I 

lt:ISI RUCfiO~S: Please circle the number which reflects the extent to which you feel the specific 
component belongs In a comprehensive server training progrnm. 

1 • Not necessary 4 - Necessary 
2 • Slightly necessary 5 - Very necessary 
3 • Moderately necessary 

, 
Not Very 

Necessary Ne«ssary -
1. Polley 

( 1) risk assessment 1 2 3 4 5 
(2) policy formation 1 2 3 4 5 
(3) procedures to Implement policies 1 2 3 4 5 

2. Attitude 
A. Economic 

(1) profits 1 2 3 4 5 
(2) tips 1 2 3 4 5 
(3) hidden costs 1 2 3 4 5 
(4) property damage 1 2 3 4 5 

B. Social 
( 1) alcohol-Impaired driving 1 2 3 4 5 
(2) alcohol abuse 1 2 3 4 5 
(3) trends in alcohol use 1 2 3 4 5 
( 4) alcohol and domestic violence 1 2 3 4 5 
(5) youth and alcohol 1 2 3 4 5 

c. Government 
( 1) drinking driving laws 1 2 3. 4 5 
(2) T ABC regulations 1 2 3 4 5 

(3) local regulations 1 2 3 4 5 
(4) zoning regulations I 2 3 4 5 

D. Liability 
5 ( 1) administrative 2 3 4 

(2) civil 2 3 4 5 

(3) criminal 2 3 4 5 

E. Insurance costs 2 3 4 5 
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Not Very 

3. Physiology 
Necessary Necessary 

A. Age identification 
(I) accepted documents 2 3 4 5 
(2) signs of immaturity 2 3 4 5 

B. Dlood alcohol content 
(I) state level 1 2 3 4 5 
(2) alcohol poisoning I 2 3 4 5 
(3) definition of BAC I 2 3 4 5 

c. Intoxication 
(I) drugs nnd alcohol I 2 3 4 5 
(2) signs ond stages 1 2 3 4 5 
(3) common myths 1 2 3 4 5 

4. Preventionflntervention 
( 1) communication skills 1 2 3 4 5 
(2) serving prnctices 1 2 3 4 5 
(3) intervention techniques 1 2 3 4 5 

s. Product/Promotion 
(1) food 1 2 3 4 5 
(2) alternative beverages I 2 3 4 5 
(3) suggestive selling techniques 1 2 3 4 5 
( 4) size of shot 1 2 3 4 5 
(5) glassware 1 2 3 4 5 
(6) standardized recipes 1 2 3 4 5 

6. National organizations 1 2 3 4 5 

7. Additional topics for management training 
( 1) community values 1 2 3 4 5 
(2) ethics I 2 3 4 5 
·(3) health Jaws 1 2 3 4 5 
( 4) advertizing nnd merchandising 1 2 3 4 5 
(5) problem solving skills 1 2 3 4 5 
(6) negotiating skills 1 2 3 4 5 
(7) stress management 1 2 3 4 5 
(8) time management 1 2 3 4 5 
(9) current court decisions 1 2 3 4 5 
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PART II 

INSTRUCTIONS: Please answer the following questions hy placing n check next to the response 
which most accurately describes your opinion regnrding trniner qunliricotions. Do not mnrk more thnn 
one space per question. Please answer 'nil questions. 

1. Who is most qualified to provide server training in the state of Texas? 
__ ( 1) T ABC representative 
__ (2) owner/manager of a beverage alcohol facility 
__ (3) instructor at an independent school/training center 
__ (4) instructor at an accredited learning institution and/or community college 

2. What should be the minimum educational qualifications for trainers? 
__ ( 1) dlploma/GED 
__ (2) some college 
__ (3) bachelor's degree 
__ (4) no specific educational qualification 

3. How often should the trainer be evaluated? 
__ ( 1) yearly 
__ (2) every other year 
__ (3) never 

4. How much training Is adequate for servers in Texas? 
__ ( J) one-time seminar 
__ (2) once a year 
__ (3) every other year 

S. I low much training is adequate for manngers? 
__ (I) one time seminar 
__ (2) once a year 
_. __ (3) every other year 

Thank you for beginning this research project with us. It Is vital to 
this process that you return this questionnaire promptly in the 

postage paid envelope enclosed. 
Thnnk you ven much. 

Until next time ....... .. 

Debby and Penny 

99 



APPENDIX C 

ROUND 3 COVER LETTER 

ROUND 3 INSTRUMENT 

100 



April 21, 1992 

Dear 

Thank you for your prompt response to our server 
training component and trainer qualifications 
questionnaire. The information which you provided was 
extremely important for this research project. 

Enclosed you will find the Round 3 questionnaire. 
Please read the instructions carefully. Round 2 
resulted in the panel membership reaching consensus on 
20 of the 47 different components. Consensus for this 
study has been defined as when 80% or more of the panel 
members circle either 4 (Necessary or 5 (Very 
Necessary). 

Your continued participation in this research project 
is very important for its completion. All responses 
will be held in strict confidence. Each questionnaire 
has been coded to assist with follow-up. 

Please complete the questionnaire and return it in the 
self addressed, business reply envelope by May 4, 1992. 
Your willingness to continue to serve on the expert 
panel is appreciated. Contact me at (806) 742-3068 
(work) should you have any questions. Thank you for 
your prompt reply. 

Sincerely, 

Debby D. Duff, B.S. Penny Granucci, Ph.D 
Chair, Research Committee 
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SERVER TRAINING MODEL FOR TEXAS 
PROGRAM COMI'ONENTS AND DEMOGRAPIIIC INFORMATION 

ROUNDJ 

PART I 
INSTRUCfiONS; The percentage (%)of respondents who rated an item included in Round 2 as 
either 4 (necessary) or S (very neceuary) Is reported below. Items which were rated either 4 or S hy 
at least 80% of the respondents will be included in the server training model. For the items which did 
not achieve this status in Round 2, please circle the number which best represents your response after 
considering the response of your fellow panel members. 

1. 

2. 

1 - Not necessary 
2 - Slightly necessary 
3 - Moderately necessary 

Policy 
(1) risk assessment 
(2) policy formation 
(3) procedures to implement policies 

Attitude 
A Economic 

B. 

c. 

D. 

E. 

(1) profits 
(2) tips 
(3) hidden costs 
( 4) property damage 

Social 
( 1) alcohol-impaired driving 
(2) alcohol abuse 
(3) trends in alcohol use 
(4) alcohol & domestic violence 
(5) youth and alcohol ! 

Government 
(1) drinking driving laws 

· (2) TABC regulations 
(3) local regulations 
( 4) zoning regulations 

Uability 
( 1) administrative 
(2) civil 
(3) criminal 

Insurance costs 

68.4 
77.8 
83.3 

63.2 
68.4 
73.7 
73.7 

100.0 
85.0 
75.0 
50.0 
70.0 

95.0 
95.0 
85.0 
45.0 

70.0 
90.0 
85.0 

65.0 

4 - Necessary 
S- Very necessary 
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. Not 
Necessary 

1 
1 

1 
1 
1 
1 

1 
1 
1 

1 

1 

1 

2 
2 

2 
2 
2 
2 

2 
2 
2 

2 

2 

2 

3 
3 

3 
3 
3 
3 

3 
3 
3 

3 

3 

3 

4 
4 

4 
4 
4 
4 

4 
4 
4 

4 

4 

4 

Very 
Nec:esury 

5 
s 

5 
s 
5 
s 

5 
5 
5 

s 

s 

s 



Not Very 
3. Physiology 

Necessary Necessary 

A. Ap ldentlftcatlon 
t 

(1) aec:epted documents• 95.0 
(2) adoleseent traits 6S.O 1 2 3 4 5 

B. Blood alcohol content 
(1) state level 95.0 
(2) alcohol poisoning 7S.O 1 2 3 4 5 
(3) definition of BAC 85.0 

c. Intoxication 
(1) drugs and alcohol 85.0 
(2) signs and stages 90.0 
(3) common myths 80.0 

4. Prevention/Intervention 
(1) communication skills 90.0 
(2) sei"Yfng practices 90.0 
(3) Intervention techniques 90.0 

s. Product/Promotion 
(1) food 80.0 
(2) alternative beverages 90.0 
(3) suggestive selling techniques 75.0 1 2 3 4 5 
( 4) size of shot/serving 65.0 1 2 3 4 5 
(S) glassware 45.0 1 2 3 4 5 
(6) standardized recipes 3S.O 1 2 3 4 5 

6. National organizations 22.2 1 2 3 4 5 

7. Additional topics for management training 
.( 1) community values 30.0 1 2 3 4 5 
(2) ethics so.o 1 2 3 4 s 
(3) health laws 45.0 h 2 3 4 5 
( 4) advertizing and merchandising 47.4 1 2 3 4 s 
(S) problem solving skillt ! 8S.O 
(6) negotiating sk:Uis 15.0 1 2 3 4 5 
(7) ttreu man&gement 55.0 1 2 3 4 5 
~) time management 52.0 1 2 3 4 s 

) current court decisions 65.0 1 2 3 4 5 
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PART II 
DEMOGRAPHIC INFORMATION 

INSTRUCDONS: Answer the following• questions by placing an X In the appropriate blank. 
Please answer all questions. 

1. Indicate your gender. 
______ (1) Male 
_____ (2) Female 

2. Indicate your age range. 
______ (1) 21-31 
______ (2) 32-41 
______ (3) 42-51 
______ (4) over 51 

3. What is your primary employment affiliation? 
______ (1) Educator 
__ (2) Federal Government Agency 
__ (3) Law Enforcement 
__ ( 4) Manufacturer/Distnbutor 
__ (5) Professional Association 
__ (6) Retail Ucense Holder 
__ (7) State Government Agency 
___ (8) Other (please specify). _________________ _ 

4. How many yean have you been in your current employment affiliation? 
___ ( 1) under S yean 
:..__(2) 6-10 yean 
___ (3) 11-20 yean 
__ ( 4) over 21 yean 

' S. What is your highest level of formal education attained? 
___ (1) high school diploma 
_(2) some college 
--:...-.(3) associate degree 
__ (4) bachelor's degree 
_(5) master's degree 
_(6) doctoraVprofessional 

6. How many yean of beverage alcohol related job experience do you have? 
_(1) under S years 
_(2) 6-10 yean 
_(3) 11-20 years 
_( 4) over 21 years 
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7. Are you a certified server In Texas? 
______ (1) yes 
______ (2) no 

r 

8. Have your participated in any server training programs? 
______ (1) yes 
_(2) no 

9. H YES on question 8, indicate the programs in which you have participated. 
__ (1) TIPS 
_(2) TAM 
_(3) Serving Alcohol With Care (AHMA) 
_(4) ServSafe (NRA) 
__ (5) Other (please specify) __________________ _ 

If you would like to receive a copy of the results of this study, please check. 

YES 
--NO 

Thank you for staying with us throughout this research study. It is still very important to this process 
that you return this questionnaire promptly in the postage paid envelope enclosed. 

Thank you vea much. 

Debby and Penny 
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