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CHAPTER I 

INTRODUCTION 

The number of tribal museums in the United States increases every year. Currently, 

there are over one hundred and twenty Native American/ tribal museums and cultural centers 

in the United States (Blalock, 1993). Since, traditional forms of Native American heritage 

transmitters are decreasing under the pressures of industrialization, poverty, and the more 

dominant American society, the presence of these museums is critical to the perpetuation of 

heritage in many tribal communities. Though museums are not inherent to Native American 

cultures, in the last thirty years they have become the institutionalized heritage transmitters. 

The title of this thesis, "Native American/ Tribal Museums: Heritage Preservation In 

Suppressed Cultures," has two culturally specific words. "Heritage preservation" in 

mainstream American society alludes to historic architecture and material culture 

preservation. In contrast, heritage preservation from the Native American perspective 

includes "cultural heritage as a living part of contemporary life"(Parker, 1990: 7). In 

essence, this attitude is a holistic approach to the preservation of heritage and culture, and 

this is how it is used throughout the thesis.l The second term is "suppressed." 

Suppression is often used to denote subdual by violence. Even though, the federal 

government does have a history of forcibly restraining Native Americans, it is used here to 

indicate that Native American cultures have not been able to develop through customary 

methods; specifically, it alludes to colonialism. 

Through colonial and assimilatory policies, the United States has until recently, been 

able to control the ability of Native Americans to perpetuate their societies through 

traditional forms of heritage and cultural transmission. These public policies included: the 

banning of traditional dances, ceremonies, religions and, perhaps, most damaging to Native 

American cultures, the removal of their children to boarding schools. 
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The 1 g]Qs were marked by two contradictory developments. On the one hand, one 

could observe that assimilatory policies of the last hundred years were finally working. 

Native Americans were leaving resen·ations and mainstreaming into urban society. 

Traditional languages were disappearing, and ancestral forms of conflict resolution within 

communities were disintegrating. Also, during this time, the federal government became 

aware of the difficulty Native American communities were having in retaining cohesion. 

Tribal governments as well as the federal government began investigating ways to halt 

degradation of traditional cultures. Both felt that heritage presen·ation was the key, and 

chose the museum as an important component of cultural resource management.2 

One problem with the implementation of museums in Native American communities 

is that Native Americans sometimes feel a disassociation with museums. This was formed 

by: unethical museum collecting practices; subscription of museums to the "Vanishing 

Indian Theory"; and limited access to museums. This estrangement coupled with the alien 

nature of the museum oftentimes creates tensions among communities initiating tribal 

museum programs. The museum itself can become an issue which divides communities 

instead of bringing them together. However, tribal museums formed from controversy 

among constituencies can frequently bring consensus; in addition, to becoming dominant a 

force for community-building and nation-building. 

Throughout the thesis, comprehension of one concept is vitally important for the 

overall grasp of ideas presented. This concept is nation-building. Often nation-building is 

confused with state building. In reality, however, nation-building is " a process that implies 

the consolidation of factors that strengthen unity and autonomy (of a people)" (Robb, 

1993:7). Nation-building is an important part of Native American communities because for 

them nation-building is self-determination, community building, establishment or re

establishment of tribal governments, economic independence, and cultural autonomy. 



A clear understanding of nation-building is essential since this thesis explores: (I) 

whether museums can assist Native American tribes, bands, and nations in retaining a 

separate cultural identity; (2) whether museums are actively participating in Native 

American nation-building; (3) whether museums can be utilized by Native Americans as a 

bridge, between their cultures and others and between their past and current societies. The 

development of the museum in relation to colonialism is also discussed, and how the 

development of museums has influenced the type of tribal museums present today. 

The methodology has been an examination of tribal museum literature, a mail survey 

of tribal museums and cultural centers in the Southwest, and field research conducted at 

tribal museums and cultural centers. Chapter II presents a review of literature, and Chapter 

III a discussion of methodology. The second section, consisting of Chapters IX and X, 

describes the relationship between colonialism and museums and looks at the correlation 

between museums and the federal government's treatment of Native Americans. In general, 

this section is designed to present an historical framework for museums in relation to 

colonialism and Native Americans. The third section describes findings from the mail 

surYey and four tribal museum case studies. The paper concludes with an examination of 

the benefits and the drawbacks of tribal museums to Native American communities. 
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1 In Keepers of the Treasures: Protecting Historic Properties and Cultural Traditions 
on Indian Lands (1990), P. Parker describes holistic preservation on p. 7. 

2 Cultural resource management is an integrated effort to preserve and transmit 
cultural resources to maintain the integrity of communities (Parker, 1990). 
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CHAPTER II 

REVIEW OF LITERATURE ON TRIBAL MUSEUMS 

A substantial body of literature is not available on tribal museums. Most published 

infonnation has been confined to journal articles, newspaper articles, or conference papers. 

This is astonishing considering that a large amount has been published on every other 

aspect of Native American life and culture. I 

When researching Native American subjects, the best place to begin is with 

bibliographic reference texts. Native Americans: An Annotated Bibliography by F. Hoxie 

and H. Markowittz is the best reference text of this type that I have found. Its merits are: 

(1) it was published in 1991, so it is the most current; (2) it divides books on Native 

Americans into geographical areas; and (3) within those geographical areas, it separates 

history and cultural aspects into subsections, i.e., land use, myths, medicine. Another useful 

text is Guide to Research on North American Indians by A. Hirschfelder, M. Byler, and M. 

Dorris. This text was compiled by the American Library Association in 1983 and is 

somewhat out of date. Nevertheless, before each chapter a bibliographic essay is helpful to 

the new researcher of Native American subjects. The most comprehensive text for 

references on publications concerning Native Americans is A Bibliographical Guide to the 

History of Indian-White Relations in the U.S. by F. P. Prucha ( 1984). This text includes 

citations on books and articles. In addition, it offers assistance in locating governmental 

documents. The emphasis is on United States history, but publications on British colonial 

policies are included. A drawback with this text is that only citations are pro\'ided. A brief 

synopsis for each would prove beneficial for the researcher. 

Literature on Native American life and culture is abundant, and new material is 

published every year. Part of this new infonnation is revisionist history. Before the 1960s, 

most of the infonnation published concerning Native Americans came from non-native 
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scholars and, thus, the majority of it was colored by mainstream cultural biases. When 

Native Americans became more politically active in the 1960s, they also began to publish 

and present new perspectives on Native American lifeways and cultures. 

Tribal museums were one area of Native American life and culture which scholars 

began to examine in the mid 1970s, but the published material is sparse in comparison to 

other areas of Native American research. Until recently the only publications, excluding 

journal articles, newspaper articles, and conference proceedings, appeared in the 1970s and 

the early 1980s. One article, "Tribal Cultural Centers: An Attempt to Salvage Cultural 

Heritage," by A. Hitchcock ( 1977) describes the function of tribal cultural centers in Native 

American communities. This article was sponsored by the Texas Historical Foundation and 

appeared in their book, Museums of Mexico and the U.S.: Policies and Problems. 

One can observe two major reasons why tribal museums were examined by scholars 

in the 1970s: (1) Native American rights movements were very vocal and active, and (2) the 

government was involved with in depth studies on Native American policy, which eventually 

were released in 1976. The majority of the published work on tribal museums in the 1970s 

came in 1977 and 1978. In fact, the American Association of Museums devoted the 

May/June 1977 issue of Museum News to articles concerning tribal museums. In total, 

there are five articles on tribal museum topics in Museum News during the 1970s, with all 

the articles except one in the May/June issue. 

The American Indian Religious Freedom Act ( 1978) had a profound effect on tribal 

museum literature. Because of this Act, anthropologists in the early 1980s began to take an 

active interest in tribal museums. Many within the anthropological community as well as 

the museum community were unsure of its implications. Both feared that Native American 

collections would return to the control of Native Americans and research on many Native 

American subjects would come to a halt The uncertainty and fear of losing access to Native 
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American collections infiltrated anthropological publications to the extent that publications 

began to focus all their attention on repatriation. 

Subsequently, the only articles on tribal museums in the mid-1980s were case 

studies on specific tribal museums. R Hartman (1983) wrote "The Navajo Tribal Museum: 

Bridging the Past and Present" and R Hartman with D. Doyle ( 1982) wrote "Preserving A 

Native People's Heritage: A History of the Navajo Tribal Museum." It is interesting that 

both articles were in what could be considered Native American journals, "Preserving A 

Native People's Heritage: A History of the Navajo Tribal Museum" is in The Kiva and "The 

Navajo Tribal Museum: Bridging the Past and Present" is in American Indian Art 

Magazine. Research on tribal museums was no longer present in mainstream journals. 

During the latter part of the 1980s, "multiculturalism" became a buzz word among 

museologists. Research began on ways to make the museum more responsive to a 

multicultural society. A large component of this research was on community museums. 

Since tribal museums are the quintessential community museums, museologists began to 

take a second look at tribal museums and cultural centers. The March/ April 1989 issue of 

Museum News illustrates the reemergence of tribal museum literature in American 

museological journals; it is dedicated to the concept of multiculturalism. In this issue, S. 

Lavine's article "Museums and Multiculturalism" provides and excellent introduction to 

multiculturalism.2 During 1991, Museum News increased the number of articles on 

communities and museums. Additionally, they devoted the July/August issue to the 

presentation of repatriation from a Native American stand point G. Horse Capture's article, 

"Survival of Culture," is a wonderfully informative article on how the return of cultural 

patrimony would benefit Native American communities. 

Today, the issue of community museums is the preeminent ongoing discussion 

within American museology. In fact, the theme and title of the 1993 American Association 

of Museums' Annual Meeting in Fort Worth was "Partnerships: Museums and 

7 



Communities." This conference, however. has more to offer than just increased knowledge 

of communities and their museums. Many of the sessions included topics which reflect the 

revitalization of interest in tribal museums. A sample of these were: Chair Nancy J. Fuller's 

"Community Museums: Three Nontraditional Approaches," Chair Alyce Sadongei's "New 

Models for Community Partnerships: Tribal Museums and Cultural Centers," and Chair 

Karyl Robb's "Museums and Nation Building." 

Furthermore, the Smithsonian Institution held two conferences on presentation and 

interpretation of cultural diversity in museums or, in other words, multiculturalism in 

communities and museums. The presentations from both conferences were published by 

the Smithsonian Press in Exhibiting Cultures: The Poetics and Politics of Museum Display 

and Museums and Communities: The Politics of Public Culture. In Museums and 

Communities is an essay by Nancy J. Fuller ( 1992) entitled "The Museum as a Vehicle for 

Community Empowerment: The Ak-Chin Indian Community Ecomuseum Project." For 

comprehension of tribal museums and the effect they can have on a Native American 

community, this essay is the most important published work since the 1970s. 

Additional information about tribal museums is available in Muse, the Canadian 

Association of Museums' monthly periodical. Also, Museum, the International Council of 

Museums' monthly publication, has addressed the topic of indigenous peoples and 

museums repeatedly. Besides offering new perspectives, each publication, along with the 

British Museum Journal. provides insight into the relationship between colonialism and 

museums, a concept integrally tied to tribal museums and indigenous peoples' museums. In 

Muse, the article, "Values in Conflict and Social Re-definition," by D. Cameron ( 1990) 

presents museums as a tool of their founders. The thesis of the article is that cultural 

institutions are formed to serve an agenda. Often this agenda is based upon colonial or 

imperial values. In "IS THE PAST A FOREIGN COUNTRY?," an article in Museums 
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Journal, the results of cultural imperialism are examined in relation to the European concept 

of orientalism. 2 

To understand the special place tribal museum have within Native American 

communities, one must understand such communities. Native American communities are 

similar to other indigenous ones, in that many were colonized and now seek to assert their 

own unique cultural identities. Information about Native American colonial experience is 

becoming more prevalent because of revisionist historical studies. In the past, most history 

books examined the expansion of the United States over the North American continent as 

"The Great Westward Expansion." They neglected, however, to present Native American 

perspectives of this expansion. In Wasi'chu, B Johansen and R. Maestas ( 1979) examine 

these perspectives. Events which have been examined and published by non-native scholars 

are presented with a new perspective and insight This text clearly demonstrates the 

differences between the Euro-American perspective on colonization and a Native American 

one. 

The emergence of revisionist history coincides with the reemergence of research and 

publication tribal museums. As with research on tribal museum in the 1970s, outside 

factors have influenced the renewed interest in Native American/ tribal museums. They are: 

( 1) the new emphasis on multiculturalism and community museums, (2) the quincentennial 

of Columbus' first voyage to the New World and the activism of Native Americans to bring 

their perspective to his arrival, (3) programs instituted by the Smithsonian and National Park 

Service to encourage tribal museums and cultural centers, (4) government publications on 

Native American cultural preservation projects, and (5) other nations such as Australia and 

Canada confronting similar issues concerning indigenous peoples and museums. 

Better yet, information about Native American colonial experiences is available in 

general texts about indigenous peoples' colonial experiences. One such text is Victims of 

Progress by J. Bodley ( 1982). This book provides general information on the effect 
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industrial nation-states have on tribal nations. It is also helpful in relating Native Americans 

colonial experience to other peoples. Another book, Clash of Cultures, by B. Fagan ( 1985) 

places Native American experiences into context with other cultures. In his chapter, "The 

Decline of the Noble Savage," instead of exploring the concept of the Noble Savage solely 

in relation to Native Americans, he links it with that of Tasmanians. 

Besides an increase in published material concerning colonial experiences of 

indigenous peoples, more information is available on cultural preservation projects. Patricia 

Parker compiled a report in May 1990 for Senate Report 101-85 entitled Keepers of the 

Treasures: Protecting Historic Properties and Cultural Traditions on Indian Lands. This 

report provides information on Native American perspectives of cultural preservation. To 

Native Americans, preservation is not only for tangible objects of culture, but also, for 

intangible ones such as languages, traditions, and lifeways. 

Another promising research area looks at "museum and nation-building." Although, 

there is a limited amount of published materials focusing on tribal museums and nation-

building, most only allude to it There is, however, information available on museums and 

nation-building from a theoretical or international perspective. Such articles include: A. 

Afigbo and S. Okita's The Museum and Nation Building ( 1985) and K. Robb's paper 

Museums and Nation Building (1993). 

This study contributes to the ongoing research in that it relates tribal museums to 

nation-building. Additionally, benefits and drawbacks of tribal museums are closely 

examined. Instead of presenting one tribal museum case study as most journal articles, it 

establishes an historical development of tribal museums as well as current trends. 

Currently, there is renewed interest in Native American/ tribal museums. As of yet, a 

vast quantity of new published information is not available. Nevertheless, the Office of 

Museum Programs at the Smithsonian Institution is compiling a revised edition of their 

1987 bibliography on Native American Museums, which so far is the best list of published 
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materials on Native American/ tribal museums. In the near future, there should be an 

increase in published articles, if not, an abundance of material on Native American/ tribal 

museums. 
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1 When I use the phrase, "Native American life and culture," I am referring to the 
collective Nati,·e American culture, though I realize that Native Americans have diverse 
lifeways and cultures. 

2 To understand orientalism, I suggest the text Orientalism by Edward. Said .. His 
thesis is that oriental ism is a European concept and was not indicative of Far East cultures. 
In addition, he presents the argument that Oriental cultures have been treated as "the other" 
by Europeans. 
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CHAPTER III 

METHODOLOGY 

The research design for this paper can be broken down into three components: 

general methodology, questionnaire design, and case study approach. Though the general 

research procedure encompasses the other two, they are discussed separately, since specific 

procedures were developed to increase the accuracy and honesty in obtaining the primary 

data. These specific procedures include: identical parameters for the mail survey, and a 

standardized procedure to increase the diversity of tribal museums visited during the field 

research section. 

General Methodology 

The general structure for research was: ( 1) to state the objectives of the thesis; (2) to 

research current literature on tribal museums; (3) to create an historical framework for the 

inclusion of primary data gathered; (4) to collect the primary data through a mail survey and 

field visits; (5) to discuss and evaluate the data in context with the current literature and 

historical framework. The time frame for the research was February to June of 1993. 

Questionnaire Design 

A research project was designed in Spring of 1993 to survey by mail tribal 

museums and cultural centers in four Southwestern states-- Texas, Oklahoma, New 

Mexico, and Arizona The questionnaire consisted of eight parts: (1) Name and Address, 

(2) Founding, (3) Collection, (4) Staffing, (5) Governing Structure, (6) Funding, (7) 

Community Involvement, (8) Nation-Building and Culture. Of these sections, only the 

funding one was optional. Together the parts form a twenty-five question survey. The 

majority of the questions could be answered by yes or no, a short phrase, or a number. 
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However. the questions in part VIII were open-ended and required more thoughtful 

assessment. 

Thirty-five institutions were mailed a cover letter. a questionnaire, and self

addressed. stamped return envelope. See Table 3.1 for a list of tribal museums and cultural 

centers which were mailed a questionnaire packet. One questionnaire was returned by the 

Post Office because the forwarding address had expired. Of the remaining institutions. nine 

mailed responses. Two were letters stating the museums were non-operational and seven 

were completed questionnaires. 

The parameters which assisted in the accuracy and honesty of the questionnaire 

process were: each institution received an identical packet; all questionnaires were mailed 

the same day; all had the same requested due date; and all institutions were selected because 

of their locality in the survey region. 

Case Study Approach 

Field visits to tribal museums are an important research component for this thesis. since 

substantial research in not currently available on tribal museums. The purpose of field visits 

to tribal museums and cultural centers in May and June was to determine if tribal museums 

are assisting tribes, bands. and nations in nation-building; specifically, in heritage 

preservation. 

The selection methodology of participant museum/ cultural centers was through 

evaluation of the following: ( 1) location on tribal land (reservations) in comparison to 

museums in tribal owned structures off reservations; (2) response to the questionnaire; (3) 

location in region surveyed by the questionnaire. The selection process outcome yielded 

four museums and cultural centers located in three states-- New Mexico. Texas, and 

Oklahoma. Each museum or cultural center corresponds to one category: ( 1) on 

reservation, replied to mail survey (Mescalero Tribal Museum), (2) on reservation, did not 
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Table 3.1 Summarv of Institutions Which Were Mailed a Native American/ 
Tribal Museum Questionnaire. (TX = Texas, NM = New Mexico, AZ 
= Arizona, OK = Oklahoma) 

Name of Institution (State Located) 

Acoma Tourist and Visitation Center 

Ak-Chin Him-Oak 

Alabama-Coushatta Tribal Museum 

Ataloa Lodge Museum 

Cherokee National Museum, TSA-LA-GI 

Chicksaw Nation Library/ Cultural Center 

Citizen Band Potawatomi Indians Tribal Museum 

Colorado River Indian Tribes Museum 

Comanche Cultural Center Museum 

Creek Council House Museum 

Five Civilized Tribes Museum 

Ft. McDowell Mohave-Apache Cultural Center 

Ft. Yuma Quechan Museum 

Havasupai Museum 

Hoo-Hoogam Ki Museum 

Hopi Cultural Center Museum 

Hualapai Tribal Museum 

Kiowa Tribal Museum 

Mescalero Apache Cultural Center 

Navajo Community College Museum 

Navajo Tribal Museum 

Northeast OK Native American Cultural Center 

15 

Location 

NM 

AZ 

TX 

OK 

OK 

OK 

OK 

AZ 

OK 

OK 

OK 

AZ 

AZ 

AZ 

AZ 

AZ 

NM 

OK 

NM 

AZ 

AZ 

OK 



Table 3.1 Continued 

Osage Tribal Museum 

Pawnee Tribal Museum 

Poeh Center 

Potawatomi Indian Museum 

San Ildefonso Pueblo Museum 

Santa Clara Puya Cliffs 

Seminole Nation Museum 

Southern Plains Indian Museum 

Tonkawa Tribal Museum 

White Mountain Apache Cultural Center 

Wichita Memory Exhibit Museum 

Yavapai-Apache Visitors Activity Center 

OK 

OK 

NM 

OK 

NM 

NM 

OK 

OK 

OK 

AZ 

OK 

AZ 

Zuni Archeology Program AZ 

reply to mail survey (Alabama-Coushatta Tribal Museum) (3) in tribal owned building, 

replied to mail survey (Kiowa Tribal Museum), (4) in tribal owned building, did not reply to 

mail survey (Wichita Memorial Exhibit Museum). Figure 3.1 provides a model of the tribal 

museum selection process. 
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Reservation Tribal 8 uildi ng 

Respondent Mescalero Tribal Museum Kiowa Tribal Museum 

Non-Respondent Alabama-Coushatta Wichita Memoral 
Tribal Museum Exhibit Museum 

Figure 3.1 Model of the Tribal Museum Selection Process 
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CHAPTER IV 

PARALLELS IN DEVELOPMENT: COLONIALISM AND 

MUSEUMS 

Colonialism and museums were agents by which Western culture wali transmitted 

worldwide. After all, these traditions are traceable as far back as the Greek city-state. This 

chapter outlines the development of colonialism and museums from Ancient Greece until 

the present time. Also discussed is the synergistic relationship developed between 

museums and colonialism during the nineteenth century and the end of this relationship 

during the twentieth century. 

The concept of colonialism-- use of military, economic, and political means to 

influence other peoples and acquire territory-- became one of the Greek practices and 

philosophies utilized by the Roman Empire, the Holy Roman Empire, and independent 

European nation-states. Greek or Aegean civilization flourished from 3000 B.C. to 146 

B.C. The two earliest examples of dominate civilizations in this area were Minoan (Crete) 

and Mycenanen (Peloponnesus). These eventually fell into decline and were overtaken by 

Greek-speaking peoples from the North: Dorians, Achaeans, Aeolians, and !onions. As 

agricultural land became scarce and civil strife more rampant, colonies were planted by 

Greek-speaking peoples. This in essence laid the foundation for a Greek Empire, where 

Alexander the Great, who ruled from 336-323 B.C., furthered the influence of Greek culture 

and language to most of the ancient world. 

Another concept cultivated by the Greeks, which was later also adopted by other 

Europeans, was that of the museum. The Greek museum was an eclectic collection 

maintained by the city-state for its people. While, the modem-day museum is quite 

different from a Greek one, it is important to understand that the roots of contemporary 

museology were laid by the Greeks. 
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Among museologists. howe\'er. there is debate concerning museums and the Greek 

influence upon them. G. Ellis Burcaw attributes the concept of the museum to Demetrius of 

Phalerum (Burcaw, 1975). Edward Alexander, on the other hand, argues that other cultures 

have had a similar concept to the Greek museum and, according to him. the oldest museum 

in the world was at Todaiji Monastery at Nara in Japan (Alexander, 1979). Whether other 

cultures possessed institutions similar to the Greek museum is immaterial to this discussion 

of the museum's development. since the modem museum model is based upon the Greek 

one. 

The Romans continued the traditions of the Greeks including that of the museum. 

Hadrian's villa at Tivoli housed one of the greatest collections accumulated in the Ancient 

world. and can also be considered a precursor to the outdoor museum of today (Alexander, 

1979). With the fall of the Roman Empire. however. came centuries of unrest in Europe. At 

one time this social and political unrest was termed the Dark Ages. As modem-day 

scholars learn more about this time period, the term Dark Ages has become obsolete. This 

time period. roughly, from the fall of Rome (c. 410) to either Charlemagne's coronation as 

Holy Roman Emperor (801 A.D.) or the Norman conquest of England ( 1066 A.D.) was a 

time for European assimilation of classical learning, traditions, and philosophies with 

Germanic nomadic traditions. Also, during this time. the Catholic church's doctrine gained 

acceptance in Europe and united different peoples and cultures through a common belief 

system. Because of the large scale social and political turmoils, the museum concept 

became dormant and expansionistic tendencies were turned inward, that is, until the 

Crusades. 

The Crusades were military expeditions from 1095 A.D. to 1272 A.D. in which 

European leaders, guided by the Catholic Church, used political, economic, and social means 

-- colonialism -- in an attempt to "retrieve the Holy Lands," i.e., lost colonized lands of the 

Roman Empire. The Crusades lasted close to two hundred years, but achieved ineffectual 
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military successes. As it happened, they did become the means for transmission of 

technological advances, trade goods, and spoils of war to Europe from the Middle East. 

The plunder gathered by the Crusaders and returned to Europe was installed in 

churches, royal treasuries, and Crusaders' coffers. The classical museum, meanwhile, was in 

the process of merging with the Catholic church. Instead of storing and exhibiting artifacts 

in shrines or temples, as with the Roman and Greek museums, churches became 

storehouses of collections and venues for public viewing. I 

After the Crusades came the Italian Renaissance. This was a time, beginning in the 

late twelfth or early thirteenth century, when the patronage and collection of art became 

\\ide-spread among nobility of city-states such as Venice and Aorence. Consequently, 

large private collections were formed, and those collections eventually became foundation 

collections for large Italian museums. It is interesting to note how city-state became 

influential. The rise of city-states was directly related to fervor for Asian trade goods after 

the Crusades and location of city-states along trade routes between the Middle East and 

Europe. Ergo, the formation of large collections during this time period is linked to failed 

colonial expeditions of the Crusades. 

As the Renaissance spread across Europe, powerful nation-states emerged. After 

states consolidated their internal power structures, they began searching for economic 

growth. To achieve this, the method most often utilized was colonialism. From the 

European nation-states perspective, colonies were useful because they: strengthened their 

power, provided natural resources, assured stability by strategic placement of military, 

increased influence with other European nation-states, and provided economic opportunities 

for its citizens. In addition, to their ability to further imperial goals, colonies provided few 

deterrents. With small military expeditions, European nation-states were able to acquire 

large tracts of territory. There is, however, an underlying reason for the relatively easy 

conquests; Europeans possessed technological advantages in armament and warfare. 
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During the fifteenth and sixteenth centuries, private and monarchical collections 

became widespread across Europe. They also became more open to segments of the public 

-- usually the nobility. One of the earliest collections to become more accessible was 

acquired by Pope Sixtus IV. In 1471, he established a museum of antiquities on the 

Capitoline Hill (Miller, 1973). Another collector was Duke Francis of Tuscany, who turned 

a government building into a museum and art gallery. Today that gallery is the Uffizi 

Gallery -- one of the most distinguished museums in the world. 

The museum became a major beneficiary of worldwide colonization. By the 

eighteenth century, the colonies in the West were already carved. Revenues as well as 

"curiosities" supplied by colonialism were expanding the growth of museums in Europe at 

an amazing rate. Between 1750 to 1795, two of the world's most influential museums were 

founded. In 1753, the British Museum was established from Sir Hans Slone's collection, 

which began from his journey to the English colony of Jamaica (Alexander, 1983), and, in 

1793, Napoleon's imperialism returned enough plunder to France to establish the Louvre. 

Colonialism, in essence, became "the patron" of museums by providing financing as well as 

objects. 

England, which emerged late among the early empire builders, achieved world 

dominance by the 1880s. By the 1900s, she controlled over one-fifth of the global territory. 

Besides becoming the dominating world power, their new "commercial empire" enabled 

British to become the preeminent collectors of the era. 2 

During the eighteenth century, museums were attended for entertainment purposes 

rather than for educational ones. Because the collections were often displayed in cabinets, 

museums in this time period are often called "cabinet of curiosities" ( Miller, 1973 ~ 

Alexander, 1g]9~ Burcaw, 1g]5). Museums, however, began to be influenced by the 

nobility emersing itself in classical philosophies and ideas. It is at this time that the concept 

of the museum was synthesized with neo-classical humanistic concepts, such as democracy. 
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By the end of the seventieth century, museums were opening their doors to a limited public 

(Alexander, 1 g"/9). During the eighteenth century, museums began to conserve, to research, 

and to exhibit according to standardized systems. These advances in museum practices are 

the foundation of the modem museum definition and institution. 

In the nineteenth century, a new relationship developed between museums and 

colonialism. Though museums were still established as a result of colonialism, the 

relationship between established museums and colonialism became more synergistic. 3 The 

museum began to disseminate colonial dogma through its exhibits and programs. It was 

used to succor colonialism through the arrangement of objects. Objects began to be placed 

in period rooms or halls to provide the visitor with a feeling of walking through different 

stages of national history (Alexander, 1 g"/9). The period rooms were designed to increase 

nationalistic pride and to provide justification for colonial policies. The museum also 

assisted pedagogical purposes through presentation of other cultures' objects as "primitive" 

and, thus, inferior to European ones. In essence, museums were used to justify Europeans 

"civilizing" other lands.4 

By the last decades of the nineteenth century, countries which had not previously 

participated in worldwide colonialism began to actively pursue the establishment of 

colonies. These countries included: the United States, Germany, and Japan. Charles W. 

Kegley and Eugene R Wittkopf ( 1985) summarized the reemergence of colonialism in the 

following quote: 

Beginning in about 1870, a new wave of imperialism washed over the world, 
The Western European nations (joined later by the United States and Japan) 
once more carved the world into a series of overseas empires. By the 
outbreak of World War I in 1914, nearlv all of Africa was under the control 
of only seven European powers (Belgium, Britain, France, Germany, Italy, 
and Spain), in all of the Far East and Pacific only Siam (Thailand), China, 
and Japan remained outside of the direct control of Europe or the United 
States. (p. 76) 
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While the United States was emerging as an O\'erseas colonial power, she was also 

establishing a great museum tradition. The year 1870 marked the opening of the 

Metropolitan Museum of Art in New York as well as the Museum of Fine Arts in Boston. 

And. within the next decade, they were joined by the Corcoran Gallery of Art in 

Washington, the Pennsylvania (Philadelphia) Museum of Art, and the Art Institute of 

Chicago (Alexander, 1979). Germany, another late colonial power, also began to establish a 

museum tradition, and as a result Berlin's Museum Island became one of the grandest 

museum complexes of the era (Alexander, 1979). 

By the turn of the century, both, colonialism and the museum concept, appeared to 

be entrenched. The world had been re-apportioned once again into colonial empires and the 

modem-day concept of the museum-- an institution that is open to the public, and one that 

acquires, conserves, research and exhibits -- was the dominant form of the museum. 

Though, each appeared enduring, both have been fundamentally altered during the last fifty 

years. 

Germany's imperialism would lead to World War I and World War II. The end of 

World War II, marked the cessation of Germany's imperialism and a mass movement 

toward decolonization. 5 Decolonization is the removal of another country's colonial ties and 

independence for an occupied nation. Although, there is evidence that colonial ties often 

took on new dimensions and, thus, countries were still influenced by their colonizers; it is 

still true that new nations were free of many outside rules and manipulations. 

During the twentieth century, museums with their educational mandate became 

valuable institutions apart from their relationship with colonialism. Instead of highlighting 

entertainment value, museums began to concentrate on their ability to educate patrons. It is 

reasonable, nevertheless, to speculate that museums, which for the last four centuries had 

been intrinsically connected with colonialism, would decrease in number with the loss of 

colonial financing. 
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Surprisingly, decolonization stimulated the creation of museums, instead of 

diminishing the influence of museum and the amount thereof. This unusual aspect of 

museology is often called the "museum phenomena of the twentieth century." Since 1945, 

sixty percent of the worlds museums have been established (Weil, 1983). There are 

auxiliary reasons for this popularity within the twentieth century, but the fundamental ones 

are: establishment of independent countries, expansion of economic prosperity, and 

involvement of the public in communities. 

Many newly independent countries have chosen museums to affirm their cultural 

identities and to assist in establishing political power bases. Examples of such countries are 

India, Mozambique, and Brazil. Agrawal in his article, "National Museums, New Delhi: 

achievements and problems," wrote that before 1949 India did not have a museum worthy of 

the name. After India's independence from Great Britain in 1947 many scholars 

encouraged the creation of a National Museum as a part of reconstruction. Goals of this 

museum movement were for it to be an education and cultural "uplift" for the Indian people 

(Agrawal, 1989). 

Another museum movement occurred after Mozambique's independence in 1975. 

The goals of which were eloquently expressed by Alda Costa ( 1989) in the following quote: 

Independence came on 25 June 1975, and with it a new policy on museums. 
What was needed was museums that would document and study the history 
of Mozambique, the history of the struggle for liberation that led to 
Independence, and the national cultural heritage, through the assembling and 
divagation of collections representative of the global cultural materials and 
national arts. (p. 33) 

The museum movement became a failure because the government's infrastructure was 

ineffectual. Shortly, after independence, Mozambique became embroiled in a civil war. 

Brazil also employed museums to promote nationalistic sentiment. Rui Mourao's 

article, "The Inconfidencia Museum: 'treason' was patriotism on the eve of Brazil's 

Independence," suggests at the museum's ability to stimulate nationalistic sentiment and add 
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'·alidity to a government's power-base. &tablished in 1944, the Inconfidencia Museum's 

mission was to investigate everything connected with the lnconfidencia Mineira, a movement 

starting in 1789 to free Brazil from Portugal and establish a republic. This museum 

influenced Brazilians by providing a place for public pilgrimage and arousing strong 

nationalistic sentiments. Actually, the government's use of museums for cultural 

nationalism corresponds to the Europeans use of museums during the neo-colonialism 

period. 

Besides emergence of nationalism, the end of World War II brought unprecedented 

economic prosperity. It enabled museums to be established as well as maintained. Koplos 

in her article concerning Japanese museums wrote" ... since the end of World War II, 

cities have been rebuilt and then improved, and now that leveling population growth has 

eased the pressure on the infrastructure, the growth of museums reflect the cultural 

aspirations of a newly affluent nation" (Kopolos, 1988: 41). This statement could be 

applied to the world in general. After basic necessities are met, excesses in capital often go 

toward cultural pursuits (pleasure). The opposite is also true, when capital is tight, one of 

the first places support is removed is from cultural areas. Examples of countries which 

used revenue surpluses to develop museums are Nigeria and Mexico. Both countries had 

large cultural projects planned with financing from oil boom profits. The oil boom ended 

and, now, both countries are having difficulties in supporting their cultural institutions. 

Another aspect which has kept museums flourishing is public support. The public 

became interested in preserving cultural identities after World War II. This trend could be 

the result of large worldwide demographic shifts in populations from the War. The growth 

of large museums increased because the public perceived the museum as an active force in 

the progression of culture. Malsen in his article states his belief that public enthusiasm has 

been a major factor in growth of Australian museums. Consequently, a major museum has 

been started every year in Australia for the last decade (Malsen, 1988). 
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The issue of museums and their role in communities was debated at the beginning 

of the twentieth century. Nevertheless, museums in this century have maintained little 

accountability to their communities. Those communities, however, are now demanding 

accountability by museums. Impetus for this renewed scrutiny of museums' societal role is 

due to rapid political changes, new economic pressures for cultural institutions to justify 

their existence, and chronic, worldwide social unrest.6 Instead of being viewed as elitist 

institutions or "educators of the common man," museums are now achieving recognition as 

tools for social awareness and community development. 

While museums at the turn of the century were content with their educational 

mandate. By the 1990s, museums have become more diverse in their endeavors. Today, the 

concept of the museum has a duality. The traditional concept of the museum is a 

storehouse that acquires, researches, conserves, and exhibits. A recent derivative is the 

ecomuseum. This museum is organized around the community in relation to the culture and 

physical environment of the area (Fuller, 1992). 

The ecomuseum is the result of "intellectual fervor from the 1968 Paris riots." 

These events prompted the French to establish museums in regions with unique historical 

and environmental qualities (Fuller, 1992). "These museums were designed to preserve the 

economic viability and include facilities to document the areas' histories for community 

meetings" (Fuller, 1992: 329). The societal role of the museum was furthered during the 

International Council of Museums (I COM) roundtable conference in Santiago, Chile, 

known as the Santiago roundtable. During this conference, the museum's societal 

integration was acknowledged in an official museum forum and the definition was altered to 

include "the museum as an institution in service to society and its development "(Fuller, 

1992: 329). The ecomuseum concept was solidified during an 1984 ICOM workshop in 

Quebec. The participants issued a mandate to museums concerning the ecomuseum. In 

this mandate, the societal role became the primary function of museums. 
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The duality of the museum concept between a storehouse and an integrated 

community component, has left many museums with identity crises. They were created with 

agendas establishing them as tradition museums; yet they are being prodded by their 

communities to become more responsive and to accept a greater role in community 

development 
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Notes 

1 Most of the objects collected by the church were only seen during religious 
occasions, however, by acquiring and exhibiting the objects on a schedule, two modem-day 
requtrements of a museum were met. For current requirements of a museum, see I COM 
ST A TlJfES ( 1978). 

2 Edward Alexander in Museum's in Motion ( 1979) credits England's "commercial 
empire" as a factor in the emergence of collecting in England, however, he does not pursue 
the relationship between colonialism and museums. 

3 An example of a museum benefiting from neo-colonialism is The Fine Arts 
Museum of Boston, This museums has one of the finest collections of Oriental art in the 
world Most of which was collected by Edward S. Morse, Ernest Fenollosa, and Dr. 
William Sturgis Bigelow in the 1870s and 1880s from journeys to Japan, China, Korea and 
India (Alexander, 1979). 

4 The doctrine of bringing "civilization" to other lands is often called the "White 
Man's Burden." 

5 M. J. Bonn, a lecturer in economics in Berlin and the London School of Economics, 
is credited with the coinage of the term Decolonization (von Albertini, 1971). 

6 Examples of museology's new direction are: the American Association of 
Museums's Annual Meeting in Fort Worth, 16-20 May 1993, entitled PARTNERSHIPS: 
MUSEUMS AND COMMUNITIES. The Smithsonian Institution's conference on 
Museums and Communities and their earlier conference, The Poetic and Politics of 
Representation. 
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CHAPTER V 

NATIVE AMERICANS, MUSEUMS AND COLONIZATION 

In the past, the relationship between Native Americans and museums could be 

equated to the Victorian adage, "Children should be seen and not heard!" Most museums 

pursued the policy that Native Americans and their material culture were appropriate for 

exhibitions, but Native Americans were not consulted about such exhibitions. Treating 

Native Americans like children was not only the accepted policy of museums, but also, of 

the federal government In 1887, Congress passed the General Allotment Act, better known 

as the Dawes Act With this Act, communal ownership for Native American land became 

obsolete-- each family head received one hundred and sixty acres and each single person 

received eighty acres; the rest of the reservation land was then opened for new settlement; 

and the United States of America retained the title to all the land. In essence, the Dawes Act 

made Native Americans wards. 

This ward relationship remained basically unchanged until the mid-1950s. During 

the 1950s, federal policy toward Native Americans consisted of a "three-pronged program": 

(1) transferal of federal responsibility to state governments; (2) the physical relocation of 

Native Americans from their reservations to urban dwellings; and (3) House Concurrent 

Resolution 1~, which asserted that Native Americans should be free of federal supervision, 

control, disabilities, and limitations due to the fact that they are "Indians" (U. S. 

Commission on Human Rights, 1992). This latter policy was dubbed by the Nixon 

administration as the policy of "self-determination." Basically, self-determination emerged 

as the policy that favored the federal government's protective role, but increased tribal 

governments involvement 

The d~namics of the relationship between the federal government and Native 

Americans has changed since the early 1960s. Native Americans are now consulted about 
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federal policy and have quasi-sovereign tribal governments. In other words, the federal 

government is recognizing Native Americans' right to have political and cultural identities. 

The relationship between museums and Native Americans is also changing. Native 

Americans have taken control of the museum's greatest power -- that of the exhibition -- by 

creating tribal museums and by demanding inclusion into the exhibition process, through 

consultation and dual interpretation. I 

To understand the new relationship between Native Americans and museums, it is 

necessary to examine the past relationship between Native Americans and colonialism. 

Both have followed a similar pattern of behavior. Museums during the nineteenth century 

were used as federal policy tools. In the twentieth century, the relationship between Native 

Americans and the federal government improved after the policy of "self-determination" was 

established. Paralleling this, the relationship between museums and Native Americans 

improved when Native Americans became partners instead of exhibits. 

Public Policy. Native Americans and Colonialism 

Since early in the sixteenth century, Native Americans have had to accept the 

presence of peoples of European descent in lands that for thousands of years had only been 

occupied by themselves. The lands of the Native American once spanned from the Atlantic 

to the Pacific, but now are reduced to reservations scattered around the United States and 

Canada The first colonizers to come were the Spanish, followed shortly thereafter by the 

French and British. 

The Spanish colonized the Southwestern part of the United States as well as Latin 

and South America. Spanish colonialism was motivated by "God, Glory and Gold." Even 

though, Spain debated the ethical, moral, and legal ramifications of colonialism, they became 

the most active colonizers during the first part of the sixteenth century. Religion was an 

important component of Spanish colonialism. Pope Alexander VI issued two papal bulls. 
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Both designated Spain and Portugal as the rulers of secular and religious affairs within their 

new colonies (Fagan, 1984). Because of Catholic doctrine, the indigenous people of North, 

Central, and South America were considered heathen, and often treated as less than human. 

Besides being regarded as inferior by the Spanish, the indigenous peoples were also 

considered possessions. Under a medieval Spanish legal institution known as the 

encomienda, indigenous people became bound to the land. 2 It has been argued that the 

Spanish debate over the ethical, moral, and legal ramifications of colonialism established 

more liberal policies in regard to indigenous peoples (de Ventos, 1992). In reality, their 

agents in the New World proceeded with cruelty and a total disregard for human liberties.3 

French colonialism in the United States for the most part was based upon trading 

partnerships with Native Americans. This is in contrast to Spanish and British settlement 

colonialism. These partnerships, nevertheless, had a profound impact on Native American 

cultures in the South and around the Great Lakes. In Canada, where the French territory 

was more abundant, French settlement colonization was greater. This difference in colonial 

policy from French territory in the United States and to that in Canada could be the result of 

France's rather short time of dominance in the United States. 

By the eighteenth century, the French had relinquished much of their colonial 

territory to Britain. This established the British as the dominant European presence in 

North America (U.S. Commission Human Rights, 1992). For the British, the "Doctrine of 

Discovery" became their justification for acquisition of land in the New World.4 However, 

after the American Revolution, the British ceased their domination of the New World. 

American colonialism has not received as much notoriety as European colonialism. 

For many years, standard history texts have presented settlement of the United States as 

"Manifest Destiny."5 Consequently, there has been resistance from mainstream historians 

to reinterpret the U.S. expansion over the North American continent as colonialism. This 

hesitation could additionally be the result of a cultural bias which dates back to British 
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Colonial times. When Americans cast-off the British colonial yoke. colonialism was viewed 

as oppression. This negative attitude became part of the American mindset and culture (von 

Albertini, 1966). Thus. misrepresentation of the U. S. expansion as something besides 

colonialism could be an inherent cultural bias with many historians. Nevertheless. this bias 

is changing now that revisionist historians have collected a body of work that definitely 

establishes American colonialism. 

Colonialism is the assimilation of indigenous people by political, economic, and 

cultural means. With American colonialism, the United States first pursued a policy of 

negotiation for territorial acquisition. Later, 1820-1850, the federal government began to 

relocate eastern tribes to Indian Territory (Oklahoma). By mid- eighteenth century, the 

federal government was confining Native Americans to reservations. Those are areas of 

land that were set aside by the federal government for the use and occupation of individual 

tribes or groups of tribes (U.S. Commission Human Rights, 1992). While the American 

government pursued policies of removal and confinement to reservations, the assimilationist 

movement began to inundate the American conscience. Assimilation of Native Americans 

into mainstream society became the fundamental principle behind federal Indian policy and 

was a mainstay of public policy until the mid-twentieth century. This doctrine encompassed 

policies which would mainstream Native Americans into American society by changing their 

customs, dress, occupation, language, religion, and philosophies (U. S. Commission Human 

Rights, 1992). 

To assimilate Native Americans, the federal government enlisted missionary 

societies. These societies were often consulted about personnel appointment for 

reservations as well as placed in charge of reservation schools. Later, when it was 

determined by the Bureau of Indian Affairs that day schools were not effectively 

assimilating Indian children, missions helped to establish boarding schools. These became 

the dominant form of formal education for Native Americans until the 1970s. 
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The first two Indian boarding schools were the Carlisle Institute in Pennsylvania 

( 1879) and Hampton Institute in Virginia ( 1881). These schools, however, were too far to 

transport children from western tribes, and regional boarding schools were established in 

Alburquerque (NM), Santa Fe (NM), Tucson (AZ), Phoenix (AZ), Riverside (CA), and 

Lawrence (KS) (Bartelt, 1992). Standard policies at boarding schools included: (1) 

forbidding students to use native languages, (2) banning of traditional dress and religious 

practices, (3) requiring all males to have short hair, (4) mixing students from more than one 

tribe, so that English was the only common language, and (5) discouraging contact with 

family members (Bartelt, 1992). It was not until congressional legislation in 1975 that 

Native Americans gained control of local school systems. 

After the assimilation process was determined to be successful, the federal 

government began to dissolve its special relationship with Native Americans, circa 1950. It 

was not until the mid-1970s that the federal government began to follow the "self

determination" policy. Native American and the federal government have progressed from a 

father- child relationship to a more equal one. This desire for an improved and equal 

relationship is also seen in the chronicle of Native Americans and museums. 

Native Americans and Museums 

Museums and Native Americans have had a relationship since early in the American 

museum movement Exhibits about Native Americans have long since become a mainstay 

of many museums. In these exhibits, Native Americans were commonly presented as 

exotic, noble savages, or "the other." Besides being a form of entertainment, exhibits on 

Native Americans served additional purposes: ( 1) they were used as contrasts to exhibits 

about American progress, (2) they were used to garner support for foreign and domestic 

policies (colonialism), and (3) they were used to vilify Indians for resisting federal policies, 

i.e., in exhibits Native Americans became marauding savages, instead of noble ones. 
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Another fonn of public exhibition, the World's Fair, became an accomplice to 

museums with the presentation of Native Americans in less than a flattering light. Both 

were used to promote cultural nationalism and expansion and, in essence, were tools of the 

United States empire builders. In All the World's a Fair: Visions of Empire at American 

International Expositions. 1876-1916, Robert Rydell describes each world fair during that 

time period and their use as hegemonic devises. In addition, he mentions major museums' 

contributions of exhibits to the fairs, and the creation of museums from the collections 

gathered for the fairs. 

With each fair, a massive collecting expedition ensued to gather artifacts for exhibits, 

By 1890, museums were less interested in collecting for fairs and more interested in large 

collecting expeditions for themselves. Most anthropologists and museologists subscribed 

to the school of thought that is often called the "Vanishing Indian Theory." This theory 

predicted that Native Americans would cease to exist within a hundred years. Thus, to 

gather collections before Native Americans disappeared, eastern museums actively collected 

Native American material until around 1915 and most western museums actively collected 

for some time thereafter (Roberts, 1992). 

In the 1960s, Native Americans became more active politically. As a result, 

museums dusted off their Native American collections and began to exhibit them. However, 

museums forgot to consult with tribes so the exhibits remained stereotypical. Stereotyping 

mentality as well as the inability to include Native American perspectives in museums 

became the impetus for Native Americans to actively pursue creation of their own museums, 

repatriation of cultural goods, and inclusion into mainstream exhibit development. Native 

Americans desired a voice in how their cultures were presented as well as access to objects 

of cultural importance. Unfortunately, museums are notorious for being unable to quickly 

adjust to changes within their communities. Consequently, the museums' inability to meet 
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the needs of Native Americans a more pronounced antagonistic relationship was formed 

between museum and Native Americans. 

Dr. James Nason in 1971 published an article called "Museums and American 

Indians: An Inquiry into Relationships." In this article he describes the relationship as one 

where Native Americans hold museums in "low esteem" and have a basic dislike or 

resentment for museums. He attributes Native American negative perceptions to previous 

illicit collection practices by museums, cultural imperialistic attitudes, and collection policies 

which have prevented Native Americans from viewing and reclaiming their cultural 

patrimony. Additionally, the rocky relationship between museums and Native Americans 

can also be attributed to the museum's inability to reconcile that Native Americans did not 

vanish and were members of the audience, holdout elitist and racist stereotyping by 

museums, and the museums inability to quickly react to a new social and cultural role. 

With individual initiatives between museums and Native American communities, the 

relationship improved in the 1980s. Some museums voluntarily repatriated items, others 

began to actively consult with Native Americans on exhibits, and others asked Native 

Americans to be guest curators. Museums, as a standard practice, began to use dual 

interpretation as well as focus groups for better communication with Native American 

visitors. 

As a consequence, the relationship between mainstream museums and Native 

Americans is better than ever. Part of this improved relationship is from Native American 

perception that museums are important tools for heritage preservation. It is also the result 

of three occurrences: (1) museums have changed and become more community aware; (2) 

greater access to museums for Native Americans by the establishment of tribal museums; 

and (3) an improved understanding of what museum can do for Native Americans. For 

many years, the museum used Native Americans. Today, Native Americans use museums. 
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Notes 

1 Dual interpretation is where more than one point of view is expressed throughout 
the exhibit This is most commonly done by multiple sets of labels. 

2 This institution is similar to how Africans and African-Americans became bound to 
their owners during the period in which the United States practiced slavery. 

3 See chapter four in Clash of Culture by Brian M. Fagan for a different perspective 
on Spanish colonialism. 

4 The "Doctrine of Discovery" is the justification from territory acquisition by the 
policy that if you discover it, then you own it. 

5 "Manifest Destiny" is the belief that it was divinely ordained that the United States 
would expand across North America 
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CHAPTER VI 

NATIVE AMERICAN/ TRIBAL MUSEUM QUESTIONNAIRE 

FINDINGS 

, 
Results from the tribal museum questionnaire are summarized in the following 

chapter. (See Appendix A for a copy of the questionnaire.) These findings indicate that 

tribal museums have been present since the early twentieth century, but within the last thirty 

years the number has increased substantially. Secondly, the collections and staffing in tribal 

museums are small in number. Much of the funding and governing is provided by tribal 

councils. Lastly, tribal museum's program planning is designed for both tourists and tribal 

members. 

First Finding: Founding of Institution 

Concerning the establishment of the museum or cultural center, five of the seven 

institutions (71 %) that participated in the survey are located on tribal land. The museums 

were founded as early as 1923, and as late as June of 1991. The two older museums are 

Creek Council House Museum (1923) and the Atoloa Lodge Museum (1932). The Navajo 

Nation Museum (1961) and the White Mountain Apache Cultural Center (1969) were both 

products of the 1960s. The Mescalero Tribal Cultural Center is believed to have began in 

1g]1, however, there is no documentation of the exact date. The Kiowa Tribal Museum and 

Resource Center was established in 1983, and closed briefly in 1985. The Ak-Chin Him

Dak opened in June of 1991, though it was under construction since the late 1980s. 

Often museologists think tribal museums are only recent institutions. This survey 

demonstrates that more museums were opened up in the 1g]0s and 1960s than recently. It 

also indicates that Native American have been interested in establishing museums at least as 

early as the 1920s. 
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Second Finding: Collection 

Most of the respondents received their collections from donations. Some of the 

items are on loan from other institutions, and others were purchases. Only the Ak-Chin 

Him Oak was created to house artifacts returned from another institution. Three other are in 

the process of repatriating i terns. 

Third Finding: Staffing 

All of the museums and cultural centers have small staffs. The greatest number of 

people employed at any institution was five full-time employees, while the least number of 

people employed at any institution was one part-time employee. Four of the institutions 

indicate that their employees have some previous museum training. This training ranges 

from internships to an Associated Degree (AA) with emphasis on museum management 

Table 5.1 summarizes the staffing of the respondent institutions. Staffing is distributed into 

two categories: full-time and part-time. One area not included on the questionnaire was the 

number of volunteers for each. In the future, it would be interesting to see how many 

volunteers are present in each institution in relation to the number of staff. 

Fourth Finding: Governing Structure 

Five of the seven are governed by a museum advisory board Of those five, each 

tribal council has a varying degree of involvement with the governance of the museum or 

cultural center. With four of the museum/ cultural centers, the tribal council has oversight 

prerogatives, and one museum has no association with their tribal council. Of the two 

remaining museums, one is governed solely by the tribal council and the other is governed 

by a board of directors for a college. Those with advisory boards, and the one governed by 

the tribal council, all have tribal members as decision makers. The exact classification of the 
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Table 5.1 Number of Full-Time and Part-Time Staff Members at 
Respondent Institutions 

Name of Institution Staffing 
Full-time Part-time 

Ak-Chin Him-Dak 5 0 

Ataloa Lodge Museum 5 0 

Creek Council House Museum ,., 0 

Kiowa Tribal Museum 0 1 

Mescalero Tribal Cultural Center 1 0 

Navajo Nation Museum ,., 1 

White Mountain Apache Cultural Center 4 1 

museums and cultural centers is also varied. A few are 501 (c) (3) organizations, but the 

majority are part of other tribal entities. 

Fifth Finding: Funding 

Four of the museums have annual budget of below $50,000. Two have annual 

budgets between $50,000 and $100,000. The other did not answer this question. In Table 

5.2 funding sources for tribal museums/ cultural centers are listed. This table graphically 

demonstrates that the majority of tribal museums receive funding from their tribes. 

However, state grants and donations at the door are also important revenue sources. It is 

also interesting to note that no institution charges entrance fees or receives funding from 

Native American Organizations. 
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Table 5.2 Revenue Sources for Tribal Museums and Cultural Centers (No. = 
institutions which received that type of funding) 

Tribal Funding 

Donations at the Door 

State Grants 

Federal Grants 

Foundation Funding 

Direct State Funding 

City Funding 

Entrance Fees 

Native American Organization Funding 

Funding Source 
No. 

6 

4 

4 

3 

3 

2 

1 

0 

0 

Sixth Finding: Community Involvement 

To the question, "Do you feel programs and exhibits are designed for tourists or 

members of the tribe?," every respondent selected "both" from the choices provided. Thus, 

tribal museums design programs and exhibits for both tourists and tribal members. When 

asked, "If tourists, what are your museum's goals?," common answers were: to share the 

tribe's history, heritage, culture, and to end stereotyping of Native Americans. As one 

respondent wrote, "To provide the public with a view of the Native American that they do 

not see otherwise, to end the stereotypes of Native Americans." 

Table 5.3 is a summary of visitor attendance for the museums and cultural centers. 

The first column is the name of the institution. The second column is the yearly visitor 
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attendance. Column three and four break the total attendance for each institution into tourist 

and tribal members, respectively. 

Table 5.3 Summary of Respondent Institutions' Visitor Attendance (Tourists 
no.= number of tourists, tourists lk =percent of tourist to total 
visitors; member no.- number of tribal members, member%= 
percent of members to total visitors) 

Name of Institution Total Tourists Member 
Visitors No. % No. % 

Ak-Chin Him-Dak 300 200 66 100 33 

Ataloa Lodge Museum 5,CXX> 3,CXX> 60 2,CXX> 40 

Creek Council House Museum not available 

Kiowa Tribal Museum 2,500 2,CXX> 80 500 20 

Mescalero Tribal Cultural Center 2,500 2,CXX> 80 500 20 

Navajo Nation Museum 14,CXX> 7,CXX> 50 7,CXX> 50 

White Mt Apache Cultural Center not available 

The attendance for these institutions ranges from 300 to 14,CXX> visitors yearly and, 

of these, the majority are tourists. Only the Navajo Nation Museum has an equal number of 

tourists and tribal members in attendance. The lowest percent of tribal members utilizing 

the museum or cultural center is 20%. What Table 5.3 demonstrates is that tribal museums 

and cultural centers are utilized by tribal members as well as tourists. It justifies programs 

and exhibits designed for both. 

Seventh Finding: Nation-Building and Culture 

A state or nation-state is a legal entity represented by a government that is 

empowered to make decisions and enforce rules for the people residing in a particular area 
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(Kegley and Wittkopf, 1985). A nation refers to a collection of people who identify 

psychologically with one another, often by perceptions of ethnic or cultural uniformity 

(Kegley and Wittkopf, 1985). A nation is not a state, however, most times a state is a 

nation. I 

Section VIII in the questionnaire was designed to determine if tribal museums were 

active agents of Native American nation-building. A definition of nation-building was not 

included in the questionnaire in the belief that respondent should not feel they had to 

conform their answers to some set idea of nation-building. Nevertheless, to understand the 

framework by which answers were interpreted, two definitions of nation-building are 

provided. The first definition is by Karyl Robb, a museologist with extensive knowledge of 

Caribbean and Latin American nation-building. It characterizes generic nation-building. 

The second has been modified to incorporate Native American perspectives on nation

building. Nation building is " a process that implies the consolidation of factors that 

strengthen unity and autonomy (of a people)" (Robb, 1993:7). Native American nation

building is the establishment or re-establishment of tribal governments, economic 

independence, and cultural autonomy. 

Five of the seven respondents answered questions in part VIII of the questionnaire. 

The community or nation-building activities described by all correspond with cultural 

nation-building. Cultural nation-building is all activities which promote culture. Most of 

the museums provide cultural bridging activities, which involves either of two components: 

( 1) building understanding and awareness between two cultures (i.e., American and Zuni) 

and (2) spanning the distance between cultural heritage and contemporary culture. In both, 

the museums are using educational programs to construct "the bridge." 

When asked, "What programs or exhibits help your nation/ tribe maintain a cultural 

identity?," each respondent mentioned some program or exhibit that was a dynamic agent in 
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heritage preservation. These include: exhibits which feature material culture, language and 

clan program, and traditional craft programs. 

The most diverse and interesting answers came from the last question, "Does the 

museum building in any way reflect a part of the tribal culture?" Three respondents 

described their buildings as reflections of culture. In one, the museum was designed to 

mimic a traditional housing construction. In another, the entrance faces the east because it is 

believed everything alive comes from the east In the last one, the museum is housed in the 

building which was once the capital for the nation. The fact that tribal museums reflect their 

culture is an import aspect of cultural nation-building and, in the case of the museum in the 

capital, of political nation-building. 

43 



1 Examples of states that are not nations are ones in which civil war is on-going such 
as Somalia or Bosnia Hercegovina. 
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CHAPTER VII 

CASE STUDIES: FOUR NATIVE AMERICAN/ TRIBAL 

MUSEUMS AND CULTURAL CENTERS 

Each museum and cultural center is presented as a different case study. The case 

studies include information on the historic context of the tribe as well as current land 

holdings and economic development. The museums and cultural centers are the primary 

focus of each. 

Alabama-Coushatta Tribal Museum 

Originally located in the Southeastern section of what is now the United States, the 

Alabama-Coushatta began migrating to Texas after the Treaty of Paris in 1763, in which, the 

French ceded most of their holdings in the United States to the British. The Alabama

Coushatta were initially colonized both by the French and the Spanish, but maintained 

closer friendships with the French. They participated in trading partnerships where the 

French provided manufactured goods in exchange for hides and animal oils. Because of 

their alliance with the French, the Alabama-Coushatta believed a peaceful relationship with 

the British to be dubious at best. When the British gained control of French territory, the 

Alabama-Coushatta began to migrate West. By 1814, any remaining Alabama-Coushatta 

permanently lost their land in Alabama, and either joined those who where already in Texas 

or migrated to the Oklahoma Indian Territory with the Cherokee (Bounds, 1971). 

The Alabama migrated first to Texas, but were soon joined by the Coushatta. The 

Alabama settled along the Neches River and the Coushatta nearby along the Trinity River 

(Bounds, 1971). Both rivers are located in an area known as the "Big Thicket." This lush 

land is similar to the land forsaken in Alabama, and both tribes adapted to the area quickly. 
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The climate of the Big Thicket is humid, sub-tropical, with temperatures that range from a 

high of 83°F and a low of .SOOF. It averages rainfall of 44 inches per year. 

In 1854, Texas's Fifth Legislature granted the Alabama a Reservation of 1,280 acres, 

with the provision that chiefs were allowed to select the place. A year later, the Alabama 

Indians were granted undisputed claim to their land. The Coushatta were not included in the 

deed and title, but are allowed to Jive on the Reservation with permission and by 

intermarriage with the Alabama (Bounds, 1971). Nevertheless, the federal government and 

the State of Texas persisted in their attempts to relocate the Alabama-Coushatta. The federal 

government wanted to resettle the Alabama-Coushatta in the Oklahoma Indian Territory. 

The State of Texas planned to move the Coushatta to an Indian Reservation on the Upper 

Brazos. Both governments eventually discontinued their attempts to relocate the Alabama

Coushatta and, after their acquiescence, began to improve living conditions of the tribes. 

Early in the twentieth century, the Alabama-Coushatta were faced with serious 

problems such as malnutrition, tuberculosis, poor dental care, and substance abuse (Bounds, 

1971). By 1918, the federal government began distributing aid to the Alabama-Coushatta. 

By the end of the 1920s, the federal government purchased an additional3,701 acres for the 

reservation, improved housing, built medical facilities, and drilled wells (Bounds, 1971). 

The relationship between the federal government, Alabama-Coushatta, and State of 

Texas dramatically changed in the 1950s. At this time, the federal government began to 

sever its ward relationship with small groups of Native Americans and with those groups it 

felt were sufficiently acculturated. Beginning with House Concurrent Resolution 108 and 

ending with Public Law 280, the federal government legally terminated their special 

relationship with the Alabama-Coushatta. With this termination, the federal government did 

not end the existence of the tribes. They did, however, transfer all trust responsibilities to 

the State of Texas. Meanwhile, a 1953 legislative decision by the State of Texas authorized 

the Governor to accept the transfer of the trust. 
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Nevertheless, the Alabama-Coushatta in 1984 were forced to sue Jim Mattax, 

Attorney General of Texas; the Texas Indian Commission; Chair of the Texas Indian 

Commission; Executive Director of the Texas Indian Commission; and two members of the 

Texas Indian Commission. The Alabama-Coushatta wanted the State of Texas to accept 

title in trust to the state tract of land and to establish that the Public Law 280, "1954 

Termination Act," did not abolish their existence as a tribe nor did it render them an 

unincorporated association under state law as Jim Mattox, the Texas Attorney General, 

claimed. If the State of Texas had won the case, they could tax revenues on the reservation 

and effectively sever all special responsibilities to the Alabama-Coushatta passed to them by 

the federal government The court ruled that the trust between the Alabama-Coushatta and 

the State of Texas was not dry and that the Indian Commission violated the" 1954 

Termination Act" when it refused to accept title in trust for the state tract of land. Further, 

the court ruled that Public Law 280 did not terminate the existence of the tribe or make them 

an unincorporated association (Alabama-Coushatta Indian Tribe of Texas vs. Mattox, 

1986). 

The Alabama-Coushatta could now legally require the State of Texas to uphold its 

trust responsibilities. They did, however, not desire the same ward relationship with Texas 

as they had with the federal government After the federal government terminated their 

relationship with the Alabama-Coushatta, the tribes initiated an economic development 

scheme to become self-sufficient and to halt the assimilation of their members into the 

surround mainstream society. Until the mid-1960s, the Alabama-Coushatta depended upon 

reservation lumber revenues as their chief means of income. But, these revenues were 

insufficient to maintain a good standard of living for the tribes (Bounds, 1971), thus, they 

invested in tourism as an additional income source. They hoped that tourism would 

increase their revenues, preserve their culture, and keep younger members from leaving the 

reservation. Tourism has proved, in fact, to be a profitable enterprise for the tribes. Since 
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the initiation of the tourist industry unemployment on the reservation has dropped to a rate 

of zero percent, and residency has increased substantially; in 1969, it was 380 and, in 1980, 

it was 494 (The Confederation of American Indians, 1986). 

The tourist industry includes: fishing, canoeing, and camping facilities. In 1965, a 

tourist complex was constructed. This complex is equipped with an open-air bus tour of the 

reservation and Big Thicket (Indian Country Tour), a train ride through the reservation into 

the Big Thicket (Indian Chief Train), a structure to house tribal dancing by the Na-Ski-La 

Dancers (Tribal Dance Square), a reconstruction of an Alabama-Coushatta historic village 

(living-Indian Village), and a museum. 

The museum is a round structure located behind the gift shop. It is approximately 

twenty-five feet in diameter, with an entrance from the west. The museum offers self-guided 

tours of models depicting the Alabama-Coushatta's migration to Texas and the 

establishment of their reservation. Even though, there are no additional public programs. 

nor is the museum used by the Alabama-Coushatta for additional tribal heritage programs, 

the museum does have benefits for the tribes. The museum allows the Alabama-Coushatta 

to present history from their perspective; literally and figuratively, a form of cultural 

nationalism or nation-building. Second, the museum, although not a revenue generating 

enterprise, is part of the tourist complex and, therefore, a provider of revenues and economic 

self-determination. 

Currently, in the planning stages is a museum/ archival complex which will not be 

located in the tourist facilities. This new museum would have storage areas; something that 

is critically lacking in the current museum building. The storage areas, in addition, would 

enable the Alabama-Coushatta to request the return of cultural goods from the Smithsonian 

and the University of Pennsylvania. The new museum would have increased exhibit space; 

another area in which the current museum is insufficient The new museum/ archival 

complex would also establish a tribal archives. The Alabama-Coushatta do not presently 
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have a tribal archives, but they are attempting to archive the current Chairman's personal 

records. The goal of the museum/ archival complex is to establish a research center which 

would centrally locate information about the Alabama-Coushatta. In addition, the center 

would provide cultural education opportunities for the Alabama-Coushatta not currently 

available (Ponca, 1993). 

Kiowa Tribal Museum 

The original home of the Kiowa is not known. From items found in medicine 

bundles, it could have been in Canada However, it is known that by 1700, the Kiowa were 

migrating down the Yellowstone River toward the Black Hills of South Dakota, and finally, 

toward Southwestern Oklahoma. 

The Kiowa's first contact with the United States Government was in 1834. By 1901, 

the Kiowa territory, which once ranged from Kansas to Texas, was reduced to individual 

land allotments of approximately 160 acres. This mass reduction of territory controlled by 

the Kiowa was the result of treaties signed with the United States Government The first 

one was the Fort Gibson Treaty in 1837. It acknowledged the territorial limits of the 

Kiowa. The next important treaty was signed in 1867, the Medicine Lodge Treaty as it is 

known, established a reservation in Oklahoma for the Kiowa, Comanche, and Apache. The 

reservation was abolished into individual land allotments assigned to tribal members in 

19<X>. A major reason behind the disenfranchisement was the U. S. Government's desire to 

allow white settlement onto "Indian land." 

The current headquarters for the tribe is located on Route 9, one mile west of 

Cameige, Oklahoma This complex was established is 1979, and houses the business 

headquarters for the Kiowa as well as the museum. The museum was not established until 

1983, although the desire to establish one was much older. Mr. Roland Whitehorse, a very 

active member in the Kiowa Government, believes that the idea for a Kiowa tribal museum 
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became popular among tribal members in the 1940s (Whitehorse, 1993). Though, it was 

not until a centrally located tribal complex was established that the museum became a 

reality. 

The present location of the museum is the temporary area established in 1983. The 

structure was originally a courtyard in the tribal administration building, which was enclosed 

to house the museum. Currently, the museum is an open room which measures 

approximately 40 feet by 60 feet. In the museum are ten murals by three contemporary 

Kiowa artists. The murals were commissioned by the Kiowa Business Committee, the tribal 

governing body, and are center pieces of the Kiowa Tribal Museum. Other exhibits include 

art work and material goods. The majority of the items are from loans, since the museum 

does not have space to house a collection. All of the objects the museum does own through 

donation are on display. 

The Kiowa Tribal Museum has a history of being on the brink of closure. In 1985, 

George Horse Capture reviewed the museum for the American Association of Museum's 

Museum Assessment Program (MAP). Shortly, before his assessment, the only staff 

member for the museum was released because of a lack of funds. But, the museum was not 

abolished and currently is operated by a part-time museum technician and a number of 

dedicated volunteers. 

The museum's support is provided by the Kiowa Business Committee and from 

donations. Thus, it operates on a very limited budget Recently, a task force was 

established to research other avenues of funding. Iff unding can be secured from outside 

sources, the museum would like to move into its own building, hire more staff, and restart 

programs which were abolished because of a lack of funding. 

At the time of its near closing in 1985, the museum had become increasingly active 

in the community (Horse Capture, 1985). Currently, the visitorship for the Kiowa Tribal 

Museum is approximately 2,500 people a year, with 500 of the visitors as enrolled tribal 
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members. If contacted, the Kiowa Tribal Museum will arrange for a guide tour of the 

museum. Normally, a volunteer tribal member will conduct the tour. School groups will 

often request tours and lectures from the Kiowa Tribal Museum and residents of the area 

will bring out-of-town guests to the museum. In all, the Kiowa Tribal Museum, tries to 

provide as many public programs as it can on a very limited budget. Thankfully, they have a 

strong volunteer group which will provide many of these services for free. 

The Kiowa Tribal Museum presents Kiowa history and heritage from the Kiowa 

perspective. It informs visitors about Kiowa culture and history and, thus, is a form of 

cultural nation-building. If the museum, can secure a more stable source of funding, it can 

be an important component in Kiowa cultural empowerment. The Kiowa still practice many 

of the traditions of their ancestors. They dance. They sing. They hold tribal festivals. If 

the museum could be combined with these activities and form more of an ecomuseum 

museum, the Kiowa would have a museum which would serve a community that has 

suffered from high unemployment and isolation. 1 However, even without becoming a more 

active member of the community, the museum serves a function. It is a bridge between the 

Kiowa culture and society of the past and contemporary Kiowa life. 

Mescalero Tribal Cultural Center 

The Mescalero Apache were nomadic people who migrated with the seasons. Since 

the early 1870, however, they have occupied the Mescalero Reservation in south, central 

New Mexico .2 The reservation currently comprises 460,384 acres of tribal owned land and 

an undisclosed amount of private land (The Confederation of American Indians, 1986). It is 

home to more Apache bands than just the Mescalero. In the early twentieth century, Lipan 

Apache, Chircahau and Warm Springs Apache bands were relocated to the Mescalero 

Apache Reservation. They were later incorporated into the Mescalero Apache tribe under 
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the Indian Reorganization Act ( 1936). There has been much intermarriage between the 

bands, and Mescalero Apaches today are sometimes descents of all three bands. 

The reservation changes dramatically in topography. The northern section of the 

reservation is mountainous and heavily forested with pine, fir, spruce, aspen, white oak, 

pinon. and juniper. In contrast, the southern section is desert. The climate is temperate, with 

a rainy season in July and August. Average rainfall for the reservation is around twenty 

inches a year and the mean temperature is .SOOF (The Confederation of American Indians, 

1986). 

The Mescalero have aggressively pursued economic development. While the 

majority of tribal income is from forest products, cultural tourism is a growing activity. 

Currently, under Mescalero Apache Tribe Enterprise, the development arm of the Mescalero 

Tribal Government, is an annual big game hunt, Ski Apache, the Inn of the Mountain Gods, 

and a general store. Besides being aggressive entrepreneurs, the Mescalero have been 

successful at developing a stable base of tribal income. They have an average annual 

income of over one-half a million dollars (The Confederacy of American Indians, 1986). 

The cultural center is located in a reconditioned building at the tribal headquarters 

complex in Mescalero, New Mexico. The exact date of the cultural center's opening is 

unknown, but it is believed to be in 1971 (Lathan, 1993). The building consists of four 

rooms and a central foyer. Each of the rooms emanate from the foyer to form a four-leaf 

clover design . The museum is open, but in a state of flux. The building was never intended 

to house exhibits and is being retrofitted. These alterations include: upgraded security, new 

lighting, and fire suppression equipment. 

Currently, in the foyer is an exhibit of Lipan. Chiracahua, and Mescalero traditional 

dress. This exhibit is to be reassembled in the south-west room, and a Hicarille Apache 

basket exhibit is scheduled to replace it. In the south-east room is a small screen and VCR 

equipment. A short, twelve-minute video is shown concerning the history of the Mescalero. 
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It is wonderfully narrated by Wendell Chino, the current President of the Mescalero Apache 

Tribe. The north-west room houses the administrative office. In the north-east chamber 

exhibits feature Mescalero lifeways before reservation life. The only artifacts in the exhibits 

not donated to the cultural center are seventeen on loan from the Smithsonian. Currently, 

there is no collection storage area. except for the exhibit area, and unfortunately, the building 

is not large enough to accommodate one. 

Through its public programs, the cultural center is actively pursing cultural 

empowerment as well as heritage preservation. It empowers the community by presenting 

exhibitions from the Mescalero perspective. Heritage is preserved by through joint 

programs \Vi th the elementary school on the reservation. Other cultural nation-building 

activities of the museum include cultural bridging. The museum acts as a cultural bridge 

between contemporary Mescalero culture and American culture as well as between their 

current and past society. Additionally, with a visitorship of approximately 2,000 tourists a 

years, the museum is a significant contributor to cultural tourism for the Mescalero Tribe. 

Wichita Memorial Exhibit Museum 

Wichita ancestors have been present on the South Plains from at least 1100 A.D. 

These people were hunters and farmers who lived in round grass lodges. The Wichita Tribe 

is actually a confederacy of Waco, Taovaya, Tawak:oni, Kichai, and Wichita proper. 

Together they numbered over 30,000 people at the beginning of the nineteenth century. By 

1820, however, the Wichita numbered less than 1,500 ("Southern Plains Lifeways: Apache 

and Wichita," 1982). By the 1860s, the Wichita had also lost their territory, which had once 

spanned from Ohio to Texas. 

The first Wichita reservations was in Texas. But, the Wichita were forced from that 

reservation. By 1867, the Wichita were moved to a reservation adjacent to the Kiowa 
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Apache. Like the Kiowa, the Wichita reservation was abolished in 1900, and were given 

land allotments in southwestern Oklahoma. 

The current tribal headquarters is located in Andarko, Oklahoma. It houses the 

administrative office for the tribe as well as its museum. The museum is located on the left 

as you enter the building. It is approximately a 40' x 40' carpeted room. Because the 

administration building is facing severe space limitations, the museum is often converted 

into a meeting room or classroom. This is accomplished by pushing the exhibits against the 

wall. 

The exhibits are constructed primarily of pictures, charts, labels, and small artifacts. 

Both exhibits, "Wichita Memories" and "Southern Plains Lifeways: Apache and Wichita," 

were produced from cooperative arrangements with the Stovall Museum of Science and 

History, the Oklahoma Archaeological Survey, and the Wichita and Affiliated Tribes. They 

were funded by the National Endowment for the Humanities and the University of 

Oklahoma 

Storage at the museum is a problem. It does not have a collection storage area. 

Currently, the collections consist of a few artifacts located in a cabinet by the door. It is 

truly a "cabinet of curiosities." Nevertheless, because there is no storage, an active 

collection program is not possible for the museum. Consequently, there are no plans to 

change the exhibits. 

The museum in reality is just a room with interesting exhibits. All other museum 

functions such as research, collecting, and conservation are not on-going. The past curator 

was let go because of a lack of funding. There are indications that he was planning an 

expansion of the museum. In the right comer of the museum is a case with craft items. 

This was once a small gift shop, however, it is also now closed. 

Despite its precarious existence, the museum does carry on cultural bridging 

activities. It presents information to visitors on the history of the Wichita as well as 
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contemporary life. "Wichita Memories" does a good job in presenting the Wichita as a 

contemporary society which is growing and prospering. Though not a form of nation

building, the use of the museum room for other activities such as language classes and 

council meetings is interesting. Instead of feeling a sacredness for the museum and its 

exhibits, the Wichita are willing to incorporate them into everyday life. 

55 



Notes 

. 1 This isolation is partly from not having a contained area under tribal jurisdiction for 
1ts members to live, such as a reservation. Because of the land allotments, the Kiowa are 
spread throughout southwestern Oklahoma 

2 The Mescalero Reservation was formed by an Executive Order signed by 
President Grant. 
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CHAPTER VI II 

TRIBAL MUSEUMS AND CULTURAL CENTERS BENEFIT 

NATION-BUILDING 

Past articles (Fisher and Johnson, 1988; Hartman, 1983; Hitchcock, 1977; Bell, 

1983, Horse Capture, 1991) describe benefits of tribal museums as a component of heritage 

presetYation or cultural resource management. This paper, however, argues that they are 

more far ranging. They are political, economic, and cultural. In essence, tribal museums are 

agents of nation-building or community-building. Nation-building is the establishment of 

autonomy and unity among a group of people, who identify psychologically with one 

another. Often this psychological identification is through the acknowledgment of 

common ethnicity or heritage. Community-building is the establishment of unity or 

consensus among individuals who live in the same vicinity. I 

Native American nation-building includes: the establishment of sovereign 

governments, economic development, and cultural autonomy. Figure 8.1 is a visual 

representation of Native American nation-building. Together--the political, economic, and 

cultural component--create a nation, just as together the comers joined create a triangle. 

With a triangle, the removal of any side destroys the whole, and the absence of one 

component disables a nation. 

The museum is readily accepted as an instrument in cultural nation-building, yet its 

potential for political and economic nation-building has been ignored to a large extent 

Theoretically, to have a nation all components--political, economic, and cultural--must be 

present, therefore, if the museum is credited with providing one type of benefits to a 

community, additional components of nation-building could be present, but 

unacknowledged. 
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Native American Nation-Building 
(self-determination) 

1\ 
POLITICAL 

I \ 
• establishment of 

sovereign government 
• taxation 
• jurisdiction over tribal lands 

NATION 

-----------------------------CULTURAL 
• cultural tourism • empowerment 
• tribal enterprises • preservation 
• natural resource development • bridging 

Figure 8.1 Diagram of Native American Nation-Building 
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The tribal museum's contribution to political nation-building is normally the most 

difficult to ascertain and acknowledge. Museums assist in political nation-building 

primarily through their creation and maintenance. D. Cameron ( 1990), a Canadian 

museologist, explained political nation-building in the following quote: 

It is important to remember that when a societv creates its institutions it is 
always in accordance with specific, even if an undeclared agenda Most 
often these agendas, political and social, have to do with maintaining or 
increasing power through the re-enforcement of value systems of the 
sponsors. (p. 14) 

To perpetuate a tribal museum, communities must employ skills such as conflict 

resolution and consensus building. Frequently, traditional forms of power sharing and 

governance have disintegrated to the point that conflict resolution and consensus building 

have become almost impossible. The museum can establish or reestablish these in a 

community. Case in point, the Ak-Chin community's traditional forms of conflict resolution 

were disintegrating under the pressures of an industrialized society as well as factionalism 

in their community. By establishing an ecomuseum, the community reestablished 

consensus building and conflict resolution. As Nancy J. Fuller ( 1992) explained in "The 

Museum as a Vehicle for Community Empowerment The Ak-Chin Indian Community 

Ecomuseum Project": 

The problem-solving aspects inherent in the ecomuseum process provided 
the means for the reestablishment of harmonious relationships on the 
reservation. The planning and organizing activities allowed the Ak-Chin to 
sort out the real issues facing them and provide a process for resolving them. 
(p. 360) 

Occasionally, the museum, itself, becomes a victim of political nation-building. 

When communities are factional and the museum initiative is not dominant within that 

community, the museum is never established, or becomes ineffectual and in danger of 

closure. This is especially apparent where the tribal museum is modeled after the Euro

American museum, instead of an ecomuseum. An example of this is the Kiowa Tribal 

Museum. In 1985, the museum was an active member in the community (Horse Capture, 
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1985). However, a subsequent field visit found a museum that only had 20% visitation by 

tribal members and no public programs. The museum has become ineffectual within its 

communi tv. 

Economic nation-building is routinely sought by establishing cultural tourism within 

Native American communities. The museum is part of cultural tourism, even though, most 

have free admission. Museums attract tourists to Native American communities, and with 

the tourists an influx of wealth. Additionally, museums are often hosts to gift shops, which 

promote traditional craft wares. 

The most apparent and numerous advantages for Native Americans belong to the 

cultural nation-building realm. These include: cultural empowerment, heritage preservation, 

and "cultural bridging." The museum establishes cultural empowerment by providing 

opportunities for the community (or nation) to present its point of view in an institutional 

(museum) context (Ames, 1990). The museum enables a community through the 

reinforcement of cultural identity and often pride in that identity. Case in point, Lizane 

Fisher and Elizabeth Johnson in "Bridging the Gaps: A Museum-Based Heritage 

Awareness Programme" describe how a group of Salish women are empowered by 

instruction in their heritage and by increasing their awareness of how the museum assists in 

heritage preservation. As Fisher and Johnson wrote," Our task ... was empowering the 

women as representatives of a very rich culture who have valuable contributions to make to 

the museum and to the wider society" (1988: 3). 

Heritage preservation is the aspiration of most tribal museums, since traditional 

forms of heritage transmission are no longer available in many Native American 

communities. Two traditional heritage transmitters language and oral history are routinely 

revived with the museum setting. Examples of museums which have successfully employed 

these are the White Mountain Apache Museum and the Ak-Chin Him-Dak. 
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Another component of cultural nation-building present in tribal museums is cultural 

bridging. Cultural bridging has two components: ( 1) building understanding and awareness 

between two cultures (i.e., American and Zuni) and (2) spanning the distance between 

cultural heritage and contemporary culture. Cultural bridging can take on many forms in 

the museum. Though normally promoted by education programs, sometimes tribes 

incorporate the entire museum into the process of cultural bridging. An example of this 

integration is the Zuni Archaeological Project. The museum building is designed in a 

traditional Zuni hogan shape. To enter the Zuni reservation, a visitor must pass through the 

museum, where an introduction to Zuni lifeways and culture is presented along with 

customs and behaviors expected of visitors on the Zuni reservation. The museum spans the 

distance between contemporary Zuni society and American society, and by doing so 

provides the framework for a successful joining of the two societies engaged in cross 

cultural exchanges. 

The second form of cultural bridging is from the past to the present society. The 

museum provide a bridge between contemporary Native American societies and traditional 

ones. Though linking contemporary society with traditional ones is viewed a heritage 

preservation, there is a subtle difference. Heritage preservation is a holistic approach to 

maintenance or transmittal of culture, cultural bridging is recognition of traditional 

components within contemporary society. 
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Notes 

1 Since many Native American nations have small numbers. some political scientists 
consider them communities and not nations. Though. nation-building and community
b~l~ng have the same components. Native Americans consider their activities as nation
bwldmg. and as such should be categorized as nonstate nations (Kegley and Wittkopf. 
1984: 73). 
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CHAfYfERIX 

ORA WBACKS TO TRIBAL MUSEUMS? 

So far this paper has emphasized that museums are beneficial to contemporary 

Native American societies. They are active agents in nation-building or community-building 

and, specifically, assist in cultural resource management. An integrated effort to preserve 

and transmit language, oral traditions, arts, crafts, traditional use of plants, land management, 

religion, culture, sacred places, communication of tribal culture to others, and use of cultural 

resources to maintain the integrity of communities and advance social and economic 

development (Parker, 1990). 

If a museum program is executed sagaciously, the result incorporates components 

of cultural resource management into the museum's fiber. When, however, the museum is 

not a true integration into contemporary life, it can become a "commodification" of culture. 

In other words, culture becomes a good which is exchanged for monetary compensation. 

This is disastrous because it de-values the culture which the museum is attempting to 

safeguard. Further, it evokes questions concerning the intrinsic value of culture, questions 

such as if you sell culture, how much do you value it; can you put a price on culture; is 

culture inexhaustible; and if you sell parts of culture, how much will remain? 

Additionally, when tribal museums inadvertently become instruments for the 

transferal of culture to individuals outside that society, they are forsaking heritage 

preservation duties to that community. I Moreover, the research and educational functions 

of museums are absent from museums which are exclusively for economic development, 

and cultural advantages are reduced to a point where they become virtually ineffectual. 

Besides the danger of commodifing culture, museums are faced with the challenge 

of integrating themselves into cultures which do not have a museum tradition. Without 

alteration, the Euro-American museum remains a foreign body and possible a destructive 
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agent in Native American societies. The Euro-American museum is rooted in colonial 

ideology. Without retrofitting the museum to each society, the limitations of the Euro

American museum, specifically, the storehouse mentality will permeate the museum. This is 

especially dangerous for Native American cultures since heritage is not traditionally 

transmitted through material means. 

One tenant of the Euro-American museum is preservation of its objects into 

perpetuity. Native American societies, on the other hand, believe much of their material 

culture is disposable. An example is the Zuni war gods recently repatriated. Instead of 

housing the returned objects in their museum, a special structure was built to house the gods 

so they will be able to decompose in the environment. Tribal museums are going to have to 

find a balance between their cultural traditions and material preservation. By transforming 

the museum concept into institutions which adjust to serve the needs of each society or 

community, tribal museums will find solutions to the inherent conflict of an Euro-American 

museum utilized by a tribal society. 

Perhaps, the most wide-ranging ramifications are the least known. In "Some 

Observations on the Museum as an Agent of Change," J. Bell ( 1993) describes the 

influence of two museums through collections and exhibits. These two museums located in 

Arizona began to collect Native American art, and after forming collections, they both held 

exhibits. These collections and exhibits in J. Bell's opinion helped to create the market for 

Native American art as well as dramatically effect Native American inter-community 

relationships and prestige. Negative corollaries are not always intended or expected. As J. 

Bell writes in her summary," ... we (museums) perceive ourselves only as benign 

chroniclers and interpreters of the world around us rather than as agents of change" (Bell, 

1983: 13). 

The drawbacks or negative aspects of tribal museums have not been an extensive 

part of the published research. Additional research needs to be completed on the subject. 
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Unfortunately, tribal governments and museums do not have the funds to initiative this 

research. Thus. collaboration between museologists and tribal museums will have to be 

formed if such research is to be conducted. 
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1 _This transferal of culture is not cultural bridging, because with cultural bridging the 
only thing removed from a Native American community is an understanding of that culture. 
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CHAJYfERX 

CONCLUSION 

Research was undertaken to determine: ( 1) if museums assist Native American 

tribes, bands, and nations m retaining a separate cultural identity; (2) if museums aid in 

reestablishing separate Native American nations within the United States~ (3) if museums 

foster cultural bridging. It has been documented through literature and field work that tribal 

museums are active instruments in the fight to retain traditional cultures as well as agents in 

self-determination or nation-building. Further, cultural bridging was found to be present in 

all tribal museums. Bridging occurs when knowledge and understanding is offered and 

received between two different cultures or between past and present societies. 

Heritage preservation, a holistic approach to cultural maintenance through traditional 

forms of heritage transmission, has become essential to many Native American 

communities. Outside pressures as well as internal ones have decreased the number of 

heritage transmitters to a point where traditional cultures are in danger of disintegrating. 

The museum, though not inherent to Native American cultures, has become a viable 

alternative to traditional conveyors. 

Currently, there are two models of tribal museums, the traditional Euro-American 

version and the ecomuseum. As Native Americans continue to utilize and create tribal 

museums, a derivative museum will emerge. In fact, the development of an independent 

museum model is already occurring. The sacredness of the Euro-American museum is not 

present in tribal museums. Most tribal museums have been integrated into their society, 

instead of retaining a separateness. Thus, the derivative is evolving into an institution similar 

to an ecomuseum. This is understandable, when you consider that both are holistic 

approaches to heritage preservation. 
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With the establishment of museums. Native American communities often receive 

unexpected benefits. One such benefit is the revitalization of traditional heritage 

transmitters. Nevertheless. these benefits are not restricted to heritage preservation. The 

advantages provided by tribal museums range from political to economic and cultural. 

Museums become agents of nation-building and community-building within Native 

American communities. 

Most published material on tribal museums is limited to a span of six years in the 

1970s, 1972 to 1978. Recently, there has been a revival of interest among museologists 

concerning tribal museums. This revival is due to: (1) the new emphasis on 

multiculturalism and community museums, (2) the quincentennial of Columbus' voyages to 

the New World and the activism of Native Americans to bring their perspective to his arrival, 

(3) programs instituted by the Smithsonian and National Park Service to encourage tribal 

museums and cultural centers, (4) government publications on Native American cultural 

preservation projects, and (5) other nations such as Australia and Canada confronting 

similar issues in regards to indigenous peoples and museums. 

Subsequent research needs to be conducted concerning tribal museums. This 

research includes: survival strategies for tribal museums, drawbacks and benefits of tribal 

museums, and the use of volunteers. Additionally, future research on tribal museum 

benefits should include all forms of nation-building, not only the cultural ones. Further, 

studies should be instituted to evaluate which museum form is most beneficial to Native 

American communities, the traditional Euro-American version or the ecomuseum. This 

research will assist in the solidification of a Native American museum model. Preliminary 

studies have indicated that ecomuseums are more likely to integrate nation-building into 

tribal museum as well as a holistic preservation approach. Hence, it is reasonable to predict 

that a Native American version will be similar to the ecomuseum. 
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APPENDIX A 

NATIVE AMERICAN/ TRIBAL MUSEUM QUESTIONNAIRE 
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Directions: 

If you need additional space. please continue onto the back of the questionnaire. If you 
cannot answer a question. you may leave it blank. however, I would appreciate it if you 
could complete Part VIII. Please return the questionnaire in the enclosed envelope by 
Mav31, 1993. 

PART I: Name and Address of Institution 

Name of Institution: 

Address: 

Telephone: (_) _______ _ Contact Person: 

PART II: Founding 

1. When was your museum/ cultural center established? --------

..., Was there a specific event that inspired the creation of your institution? Yes _ No_ 
(If yes. please describe.) 

3. Is your institution located on tribal land? Yes_ No_ 

PART III: Collection 

4. How were the collections acquired? 

5. What type are the collections (e.g. natural history, ethnology)? 

6. Were any of the collections repatriated from other museums? Yes_ No_ 
(If yes, please describe.) 

PART IV: Staffing 

7. How many staff members? (full-time) (part-time) Of those full-time staff 
members, how many are in decision making positions? (i.e. curator, director) 

__ Curator(s) __ Director and/ or Assistant Director __ Education Director 

__ Collection Manager Other-------------------

8. How many of the decision making staff members are members of the tribe which the 
museum serves 

9. How many staff members have formal training in museum work? __ 
Number with Museum Science degrees BA/ MA? BA MA 
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Number with MA and/ or Ph.D. degrees? __ Other training programs? __ 
(What kind of training?) 

PART V: Governing Structure 

10. How is the museum governed? 1. board of directors _ 2. tribal council _ 
3. Other (please specify) -------------------

11. What is the involvement of the tribal council in the administration of the museum? 

12. If your organization has a board, how many board members are tribal members? __ 

13. Is your museum a non-profit organization or for-profit organization? __ NPO or 
__ for-profit 

14. If your organization is a NPO, what is your classification? (i.e. Charity or Private 
Foundation)-------------------------

PART VI: Funding 

This section is to determine how Native American/ tribal museums are funded and what 
type of funding they receive. If you do not care to reveal budget matter, you may 
continue on to Part VII. 

15. What is the size of the museum's budget? (Please circle the correct range.) 

1. below $50,000 2. $50,(X){)-$100,000 3. $100,000-$1.50,000 

5. $200,000- $300,00 6. $300,000-$400,000 7. $400,000-$500,000 

8, $500,000-$7.50,000 9. $7.50,000-$1,000,000 10. Over $1,000,000 

16. Please complete the following table of Revenue Sources. After each source, there is a 
blank line, on that line write the letter that corresponds to the correct range amount. You 
may reuse the ranges as much as necessary, (i.e. Federal Grants is a "b" and Tribal 
Funding is a "b"). 

Direct Federal Funding 

Federal Grants 

Direct State Funding 

State Grants 

Tribal Funding 

Foundations 

Donations at the Door 

Revenue Sources/ Amount Per Year 

a Below $25,000 
b. $25,000-$.50,000 
c. $.50,000-$75,000 
d. $75,000-$100,000 
e. $100,000-$125,000 
f. $125,000-$1.50,000 
g. $1.50,000-$175,000 
h. $175,000-$200,000 
l. $200,000-$225,000 

J. $225,000-$2.50,000 
k. $2.50,000-$275,000 
I. $275,000-$300,000 
m. $300,000-$3.50,000 
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n. $325,000-$3.50,000 
Entrance Fees 0. $3.50,000-$375,000 

18. Do any Native American Organizations provide funding? Yes _ No _ 
If yes, which ones? 

PART VII: Community Involvement 

19. Do you feel programs and exhibits are designed for tourists or members of the tribe? 
tourists members both 

If tourists, what are your museum's goals (i.e. economic development, to end stereotypes 
about Native Americans)? 

20. Has you museum participated in Smithsonian Institution, National Park Service, or 
some university museum training programs? Which ones? 

21. How many visitors does your museum have yearly? _____ Of those, how 
many are tribal members?--------

PART VIII: Nation-building and Culture 

22. Would you consider your museum a tool of community building or nation-building? 

23. What programs or exhibits help your nation/ tribe maintain a cultural identity? 

24. Has your museum revitalized any tribal custom through its programs? Which ones? 

25 Does the museum building in any way reflect a part of the tribal culture (i.e. the 
building's orientation is toward a specific direction? 
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APPENDIXB 

FUNDING AND TRAINING SOURCES FOR NATIVE 

AMERICAN/ TRIBAL MUSEUMS 
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Currently, there Is not a comprehensive guide of training and funding sources for 

Native American/ tribal museums. Through my research on tribal museums, I have acquired 

a list of sources for both. Though this list is far from complete, I offer it with the hopes that 

someone will benefit from its creation. 

Funding For Native American Tribal Museums 

Federal sources for cultural heritage funding is summarized in a poster from the 

U.S. Department of Interior's National Park Service Interagency Resources Division 

entitled, "Cultural Heritage Programs and Projects: Federal Sources of Assistance for 

American Indians, Alaska Natives, and Native Hawaiians." Another source of federal 

funding for tribal museums is a government report called, " KEEPERS OF THE 

TREASURES: Protecting Historic Properties and Cultural Traditions on Indian Lands." 

This report was compiled in 1990 by Patricia Parker of the Interagency Resources Division. 

In this report, she provides a summary of federal funding sources as well as some state 

sources. In addition, she describes some ongoing heritage programs, which could provide 

inspiration, or when contacted advise. Other sources of federal funding are: The National 

Endowment for the Humanities (NEH), The National Endowment for the Arts (NEA), The 

National Science Foundation (NSF), Institute for Museum Services (IMS), and, possibly, 

The Smithsonian Institution. 

State sources of funding vary. Each tribe should at least contact their state 

commission for Indian affairs, state historic preservation officer, state historical commission 

or society, state museums association, and state humanities and art commissions for 

information on funding sources. (If they don't know, they probably can refer you to 

someone who does know.) States will often supply one time grants, so it behooves you to 

develop good relationships with as many state officials as you can. 
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Some cities provide funding. This funding is often small and in the form of 

matching funds grants, but might be an avenue for funding. Other funding sources include: 

local art commissions, corporations which have local subsidiaries, foundations, and private 

philanthropy. 

Training for Native American Tribal Museums 

The Smithsonian Institution has had training programs for Native Americans since 

the 1970s. The first training program was The Native American Museums Training 

Program (NAMPT), 1977-1981. Currently, the Smithsonian offers The American Indian 

Museum Studies Program (AIMS), which provides courses in museum practice and cultural 

programming as well as summer internships (Fuller, 1993). For further information: write 

to the Office of Museum Programs, Smithsonian Institution, Arts and Industries Building, 

RM 2235 MRC 47, Washington, D.C. 20560. For a summary of the Smithsonian's 

training programs from 1977 to present read Nancy J. Fuller's 1993 article, "Staff 

Development and Training Opportunities for Native Americans at the Smithsonian 

Institution- A Brief Overview" in ICOM News, volume forty-six, number two. 

For local training, some state universities offer courses in museology, collection 

management, and intensive workshops on special topics. Another avenue for training is 

state museum associations and state archeological associations. 

The American Association of Museums (AAM) does not offer specific training for 

tribal museums. They do, however, have training workshops around the country open to all 

museum professionals. In addition, many of the sessions for the 1993 AAM Annual 

Meeting in Ft Worth were about tribal museums and collaboration between Native 

Americans and museums. For more information on how to receive audio cassettes of the 

sessions contact the American Association of Museums at (202) 289-9127, or the 

distributor of the tapes-- Chesapeake Audio/ Video Communications, Incorporated at 
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(410) 796-0040. Two session tapes which I recommend are New Models for Community 

Partnerships: Tribal Museums and Cultural Centers (no. 510) and Community Museums: 

Three Nontraditional Approaches (no. 330). 

Another training sources is A TLA TL, a Native American Arts Association based in 

Phoenix, Arizona This organization held a tribal museum conference in February 1992 at 

Seattle, Washington entitled Grassroots Native American Tribal Museums: How to Create 

A Renaissance out of Shoestrings and Bailing Wire. Cassettes from this workshop can be 

purchased from Audio Archives, International, Inc. For further information write: Audio 

Archives International, Inc., 3043 Foothill Blvd., Suite 2, La Creschenta, CA 91214, or call 

(800) 747-8069. Ask for: cassette no. 130205-250 and 130205- 251. For current 

information of planned tribal museum training programs or conferences write to ATLATL 

at 402 W. Roosevelt, Phoenix, Arizona 85003, or call (602) 253-2731. 

Universities and colleges have many possible resources. Appropriate departments 

to contact are museum science, anthropology, history, and sociology. These departments 

may teach relevant courses, provide interns, offer expert advice, or help with grant writing. 
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