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ABSTRACT 
 
 The effects of globalizing processes on small, rural, community museums 

located in West Texas are considered.  Small, rural, community museums 

represent a common, but less studied, museum type within the U.S.  Four 

museums linked by their location within the Texas Plains Trail region are 

selected as a case study for analysis.  

  A combination of interviews, textual analysis, and site visits are utilized to 

evaluate these museums. A grounded theory methodology approach is applied to 

provide structure in analysis.  Ultimately, a core category of Saving a Heritage is 

proposed based on a grounded theory analysis.  This core category reflects a 

desire to preserve a heritage that could be lost due to population change, the 

importance of community and local values, a strong focus on local heritage, and 

the negotiation at each museum as to what should be considered heritage.  

 The results of this analysis are discussed both in the context of the unique 

history and makeup of each museum’s community, and in terms of each 

museum’s relationship to broader effects of globalization.  The core category is 

considered to implicate several effects of globalization.  Localization, a reaction 

to the threat of loss of identity, and general community change are suggested to 

be occurring in conjunction with increased opportunity for global contacts through 

heritage tourism and technological developments.   
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CHAPTER I 

INTRODUCTION  

 Museums and globalization has been the subject of increasing discussion in 

the past 20 years (e.g., Muller, 2003; Mathur, 2005; Karp, 2006).  Museums are 

integrally linked to globalization.  As institutions, they can be considered a part of 

globalization because of their history of development alongside colonization.  

Museums also can be considered reflectors of globalizing processes through the 

material they present.  This connection to globalization is evident in the history of 

museums that demonstrates the spread of museums alongside Western empire 

building (Prösler, 1996:20).  It is equally evident in the growing literature that 

address how cultures should be presented, and whose voices should be heard in 

exhibitions (e.g., Karp, 2006; Gaither, 2004).   

 Much of the research on museums and globalization has focused either on 

the role of community museums in developing countries or how large, Western 

museums have expanded into global spheres (e.g., Rectanus, 2006).  The 

concurrent response of indigenous and previously colonized communities to try 

and regain control over their own heritage also has been considered (Mathur, 

2005:700). Those studies within the U.S. that do not address the spread of large 

Western style museums often focus instead on the representation of traditionally 

marginalized cultural or ethnic groups (e.g., Ruffins, 2005).  While these studies 

provide invaluable information, it appears small, rural community museums within 
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the U.S. that do not necessarily reflect marginalized cultural or ethnic groups 

have not been as extensively addressed.    

Research Question 

 Reviewing a range of museum types is necessary to arrive at a better 

understanding of trends in the museum field as a whole and, in particular, the 

relationship of museums and globalization.  In light of this importance, the 

research question proposed is:  have globalizing factors influenced interpretive 

programs and community identity in rural, community based museums?  If they 

have been influenced, in what ways has this influence manifested?  To address 

these questions, four small, rural community museums located in the Texas 

Plains Trail region of West Texas have been investigated as a case study.    

Significance of Research 

 Addressing the impact of globalization on museums requires devoting 

space to a range of institution types and acknowledging their potential to impact 

society.  As the type of museum considered has not been analyzed extensively, 

this research is all the more important in contributing to the understanding of the 

impact of globalization on the museum field as a whole.  This research seeks to 

provide an important piece of information to growing studies on the impact of 

globalization on museums and expands the range of museum types considered.  

It continues and expands upon the work of other researchers (e.g., Muller, 2003; 

Mathur, 2005; Karp, 2006; Prösler, 1996) to analyze these trends within the field 

of museum studies. 
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  The basic assumption is that despite their size and local focus, the impact 

of small, rural community museums is no less real, and their implications for 

understanding the broader phenomena of globalization no less significant, than 

that of larger traditional museums.  As Karp (2006:4) notes, “whether they define 

their scope as national, regional, or community-based, museum spaces can 

become global theaters of real consequence.”  Although generally operating in 

the local sphere, these small, rural, community museums can be analyzed as 

significant arenas to study developments in museums.  These museums reflect 

their communities and have the potential to influence their visitors. 

Small, Rural, Community Museums  

 The terms small, rural, and community museum are not synonymous but 

rather are applied in combination to identify a specific museum type.  A museum, 

at its most basic, can be considered as a “non-profit, permanent institution in the 

service of society and its development, open to the public, which acquires, 

conserves, researches, communicates and exhibits to the public the tangible and 

intangible heritage of humanity and its environment for the purposes of 

education, study and enjoyment” (ICOM, 2007).  Museums, at least in the 

Western ideal, derive from collections of objects stored in Greco-Roman temples.  

During the late Mediaeval period, the closest institutions to modern museums are 

private collections of the upper-class.  It is not until the 18th and 19th century that 

a significant effort was made to found public museums.  The modern idea of a 

museum begins to form at the start of the 20th century (Alexander, 1979).  As 
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evident in the ICOM definition, current ideas of what a museum should be include 

serving society.  Equally, museums should be available and open to the public.  

 Small museums account for a significant portion of U.S. museums.  In total, 

museums with one to three staff members represent 57% of U.S. museums 

according to American Alliance of Museum (AAM) estimates, and museums with 

four to six staff members make up a further 21% (http://www.aam-us.org/about-

us/what-we-do/small-museums).  Museums serving rural communities with a 

population under 20,000 also account for 17% of all U.S. museums 

(http://www.aam-us.org/about-museums/museum-facts).   

 The modern role of a museum can be seen most clearly in the broad range 

of museum types found in societies around the world.  Among these types is the 

community museum, a museum type that became increasingly common during 

the latter half of the 20th century.  Many of the small museums located in rural 

areas reflect this type, allowing these terms to be used in combination to 

describe a specific kind of museum.   

 In the West, community museums often were used to revitalize a 

community (de Vairne, 1993).  Community museums developed primarily in the 

past 50 years.  Community museums were promoted in the 1970s following the 

founding of the Anacostia Neighborhood Museum by the Smithsonian.  The 

Anacostia Museum was developed to meet the needs of an inner-city, low-

income population that was not coming to museums by more effectively 

representing this population.  Other developments at this time included promoting 
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awareness of diversity, instead of advocating homogenization and a “melting pot” 

vision for American society.  Many ethnic groups began founding cultural centers 

both to preserve their heritage from being lost in mainstream society, and 

educate others about their culture (Simpson, 1996).   

 As de Varine (1993) remarks, the fundamental purpose of the community 

museum is that it “does what the local situation demands.”  Community museums 

vary widely, both in terms of what they present and how they are run.  They have 

been a significant development in a range of different communities.  These 

community types have included developing countries that have utilized 

community museums as a means to encourage development to and create a 

sense of identity.  Equally, they have been used as a means to revive small or 

minority communities in the developed world.  Significant here is that the objects 

community museums preserve and exhibit to the public are not collected for their 

market value or fame, but because they can help tell the story of a particular 

community (de Varine 1993).  Community museums have become one strategy 

for groups to strengthen their cultures in the face of globalization.  By consciously 

presenting a community identity, these communities seek to resist the imposition 

of other cultures on their own (Camarena and Morales, 2006).   

 Community museums also may fill the role of a community cultural center.  

They can be used to address various issues relevant to the community, whether 

these are of economic, political, or social concern, and their exhibitions must 

reflect the needs of their citizens.  They can aid in the protection of their 
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community’s cultural property, and document their history in a way that best 

reflects their community’s values (Simpson, 1996).   

The Texas Plains Trail Region 

 The region considered in this case study is the western Southern Plains.  

Specifically, the research is couched within the Texas Plains Trail region (Figure 

1.1).  Case studies based on region are useful as they provide a way to link the 

museums within the study through communities that have developed along 

similar trajectories.  Any region, linked by factors such as history, geography, 

culture, and economy, may provide valuable case studies.  The Texas Plains 

Trail region has been selected as a way to begin the process of representing a 

group of small, rural, community museums within the U.S. in research on 

globalization and museums.     

 The Texas Plains Trail region is an arbitrary region designated by the Texas 

Historical Commission.  It encompasses the plains and panhandle areas of 

western Texas (Anonymous, 2013).  The Plains Trail region follows the 

Oklahoma and New Mexico borders at its northern and western boundaries, and 

the Texas Rolling Plains on its eastern and southern boundaries.  The Texas 

Plains Trail, developed in 1968, is a series of scenic driving trails that encourage 

tourism and economic development in the Texas plains region.  The region 

includes 52 counties in northwest Texas, through which trails have been 

established.  Fewer, smaller trees, short grass prairies, and flatter landscapes 

typify the Plains Trail region.  Much of the region is considered rural, with a focus 
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on agriculture and ranching.  Geographically, it includes the high, flat plains of 

the Llano Estacado, the canyons and mesas at the edge of the Llano Estacado, 

and the gently rolling hills that surround it (Anonymous, 2013).  The population is 

majority white, with a strong Hispanic population (Anonymous 2000).  The 

population also is primarily conservative.  The majority religion is Baptist and 

Methodist Christian (Jordan et al., 1984).  In general, the region has a lower 

population density than the eastern portion of the state, and is losing population 

in rural areas (Anonymous, 2010).        

 

Figure 1.1.  Texas Plains Trail region. 
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 Small, rural, community museums in the Texas Plains Trail region represent 

a unique subset of museums that are defined based on their identity as 

physically small, community oriented, and located in geographically rural areas.  

Focusing on small, rural, community museums in the Plains Trail region is an 

effort to research multiple museums within one region in order to address the 

possibility that variation exists within the way museums in the same region have 

responded to globalization.  The region is a cohesive one united by climate, 

geography, agricultural economy, and culture.  With the region held constant, any 

variation in museum response can be explored.  This study intends to provide a 

case study for one region.   

Research  

 This research utilizes a case study of small, rural, community museums in 

the same region to explore how globalization has affected exhibitionary programs 

at museums.  The four museums selected are the Crosby County Pioneer 

Memorial Museum, Motley County Historical Museum, Saints’ Roost Museum, 

and O’Donnell Heritage Museum (Figure 1.2).  Each meet the criteria for small, 

rural, community museums set forth in the definitions section of the theoretical 

perspective for this research.  They have, however, varying numbers of staff or 

volunteers, some differences in funding, and were founded at different times.   
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Figure 1.2.  Location of museums studied within boundary of Plains Trail region.   

 All museums researched are non-profits.  They are free to the public, and 

are funded through donations and some grants.  For three of the museums the 

museum building was donated by the town.  The Crosby County Pioneer 

Memorial Museum building was built with money from a private donor.  The 

Crosby County Pioneer Memorial Museum was founded at the earliest date in 

1958, and has the highest number of staff, with three part-time and three full-time 

employees.  It is located in Crosbyton, a town that has a population of 1,741 

people.  The museum is governed by a board of directors, currently with 18 

members.  By contrast, the Motley County Historical Museum is the most recent, 

founded in the early 1990s, and is located in a community of 607 in Matador.  It is 

entirely volunteer run, and governed by a board of directors.  The Saints’ Roost 

Museum, founded in the mid-1980s, is located in Clarendon.  Clarendon has the 



Texas Tech University, Megan Elizabeth Reel, May 2015 

 

10 

largest population of the communities studied, at 2,026.  The museum has a 

strong volunteer base, and one full-time employee seasonally from spring to fall.  

It is run by a 20-person board of directors, and past board members are invited to 

participate in an emeritus board.  The O’Donnell Heritage Museum, founded in 

the early 1970s, is located in O'Donnell, that has a population of 831.  It has a 

strong volunteer base, as well as one full-time staff member for a short time 

during the course of research.  It also is governed by a board of directors that 

currently has seven members.  The small number of staff and volunteers at the 

O’Donnell Heritage Museum and Motley County Historical Museum meant that 

these museums had difficulty remaining open for regular hours.  They addressed 

their responsibility as a museum to be open to the public by placing phone 

numbers of volunteers on their door so the museum can be opened when a 

visitor arrives.  

 The results of the analysis of these four museums is viewed through a 

framework that is grounded in new museology, postcolonialism, and globalization 

theory.  A new museology framework acknowledges a major shift in focus among 

many museum professionals over the last 30 years.  The new museology is 

comprised of a collection of different philosophical debates about museums, and 

as a whole, it provides a means through which to view current trends in 

museums.  One of the tenets of the new museology is that a museum’s 

community should be central to the museum’s purpose, making it particularly 

relevant to a discussion of small, rural, community museums (Stam, 2005).  
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Additionally, it views the museum as a social institution.  This perspective allows 

museums to be analyzed in light of how the biases and background of their staff, 

and the impact of the culture to which the museum belongs, affect the way they 

present material (Stam, 2005). 

 Postcolonialism and globalization theory compliment this new museology 

framework.  A postcolonial perspective acknowledges the implications of a 

history of colonization within the modern world, and seeks to reconcile the 

difficulties that arise from a dominant culture collecting and interpreting the 

heritage of other cultures through its own value set (Simpson, 1996).  An 

understanding of globalization directly supplements postcolonialism as it 

addresses the ways cultures affect each other when they come into contact.  By 

exhibiting and collecting the culture of others, museums both increase contact 

with these objects and inherently alter their meanings (Rectanus, 2006).     

Concluding Remarks 

 Ultimately, this research seeks to foster understanding of the effects of 

globalization on museums by presenting a case study of small, rural, community 

museums linked by their region.  Providing general background on small, rural, 

community museums and the effects of globalization on exhibitionary programs 

allows the research to be understood within the broader context of museum 

studies.  A theoretical framework grounded in the new museology, 

postcolonialism, and globalization theory is provided as a means through which 

to understand the research.    
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CHAPTER II  

THEORETICAL PERSPECTIVE 

 The concepts of the new museology, postcolonialism, and globalization 

combine to form the framework through which this research is understood.  

These perspectives both affect the way the research is approached, and the 

analysis of results in this study.  The new museology framework is broad and 

multifaceted.  It debates philosophically what the ideal role of the museum should 

be, and serves as a framework through which to understand the transition that 

currently is occurring in museums.  This framework is supplemented by concepts 

in the broader social sciences, namely globalization and postcolonialism, to 

provide an enriched and expanded framework for interpretation. 

Interdisciplinary approach 

 The theoretical perspective through which this research is approached 

relies on an interdisciplinary approach, as the question requires an 

understanding not only of museum philosophy, but also concepts from 

anthropology and sociology.  The social sciences have been dealing directly with 

the issue of globalization since the mid-1960s, while museology traditionally 

referenced it only indirectly (Prösler, 1996:19-20).  Edited volumes such as Karp 

(2006) have included a museological framework when addressing globalization 

and exhibition.  Nonetheless, understanding how globalization has impacted 

interpretation at rural community museums is inseparable from broader ideas in 

the social sciences.  Museum philosophy, postcolonialism, and globalization 
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theory are all necessary to understand aspects of the relationship between 

museums and globalization.  An overarching perspective grounded in the new 

museology (Stam, 2005; Marstine, 2006) is applied, while referencing the 

influence of other disciplines.  

The New Museology 

 Museology can be considered to refer to the history and philosophy of 

museums, their development and purpose, and their role in society (Burcaw, 

1997).  In Western Europe, museums have developed as large institutions 

focused on collecting, research, and the interests of the upper class (Vergo, 

1989).  The roots of Western museums lie in the classical period, including the 

museum founded by Ptolemy Soter in Alexandria in the 3rd century B.C., and 

Greek and Roman temples to the muses.  Around the 15th century, the European 

aristocracy can be seen amassing private collections termed museums (Edson 

and Dean, 1996), and in the 15th and 16th centuries, museums were established 

in European capitals (Prösler, 1996).  The notion of museums as accessible to 

the public has developed only relatively recently in the history of museums, with 

early museums traditionally limiting visitorship to the aristocracy (Vergo, 1989).  

During the 18th century, private collections slowly transitioned into public 

museums.  But, it is not until the 19th and 20th centuries that museums gained 

significant popularity with the general public and began to proliferate (Bazin, 

2007).  

 The earliest U.S. museum was the Charleston Museum, founded in 1773 to 
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collect natural history specimens from South Carolina (Alexander, 2008).  Many 

early museums were founded as research institutions, such as the Smithsonian 

in 1846, while others such as Peale’s Museum in Philadelphia resembled 

cabinets of curiosities (Alexander, 2008).  Historical societies also developed 

during this time, with 78 historical societies operating in the U.S. by 1876 

(Murtagh, 2006:12).  As Weil (2002) argues, the museum’s relationship with the 

public in America through the 19th century was one of a superior institution 

instructing the public.  Although open to the public, museums generally were 

maintained in order to elevate visitor understanding.  This balance of power 

between the public and the museum, however, transitioned as the 20th century 

progressed and the public took on an increasingly active role in the museum 

(Weil, 2002:196). 

 The 20th century was a time of significant development for U.S. museums.  

In the 1950s and 1960s, U.S. museums increased in number substantially. 

Around 2,500 museums existed in the U.S. in 1940, and this number increased 

to as many as 7,000 by 1974 (Burcaw, 1997:32).  Postwar America was a time of 

relative economic prosperity, with increased public interest in education and 

leisure activities, increased disposable income and consumer culture, and the 

rise of a sizable middle class (Cohen, 2013; Gillon, 2012).  It also was a time of 

increased public awareness of the importance of historic preservation (Murtagh, 

2006).  The significant expansion of U.S. museums during this time can be 

viewed as related to these economic and social developments.   
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 As Butler (2002:28) remarks, soldiers returning from World War II after 

seeing the historic buildings of Europe may have been more aware and 

appreciative of the history of their own communities.  Economic growth allowed 

individuals to spend more money on cultural activities, including museums.  

Finally, the Cold War encouraged the promotion of an American identity through 

heritage.  The latter half of the 20th century saw social movements promoting 

equality and diversity, as well as the right to reclaim control over interpretation in 

museums by minority groups.  These movements led to the founding of new 

museums by these groups, and review of the practices of existing museums 

(e.g., Simpson, 1996).   

  With this rapid social and economic development and resulting increase in 

U.S. museums also came a shift in ideas of what a museum should be.  Public 

involvement in how museums are run and what they exhibit increased 

significantly, and this trend continues today.  In the last 30 years, the culmination 

of centuries of museum development was analyzed further, and the new 

museology movement has emerged to define further the changing role of modern 

museums. 

 The new museology began to take shape particularly since the 1980s and 

1990s.  This broad school of thought included ways of understanding and 

addressing developments in the museum field.  In particular, it considered a 

museum’s role within its community, influence in exhibits, and the ways a 

museum can meet social and economic challenges.  The new museology 
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acknowledged the museum as a social institution.  According to new museology 

principles, material within museums cannot be presented objectively, but will 

reflect the biases and assumptions of the staff (Stam, 2005:55).  The new 

museology acknowledged that every action by museums, including their 

acquisition of objects, judgments regarding value, and their arrangement and 

interpretation of these objects, ultimately causes them to construct a certain 

history (Vergo, 1989:3).   

 At its outset, the new museology recognized that objects cannot be 

classified objectively, that their meanings are subject to change, and the 

background of the visitor would influence interpretation.  Because of this 

acknowledgment that interpretation can vary, new museologists advocated 

change in museums. This change included focusing less on conservation and 

more on understanding the lifecycle of objects.  Specifically, the lifecycle of 

objects meant understanding the process of change and deterioration of an 

object throughout its life, rather than asserting that the only way for it to be 

authentic is by conserving it to as close to its original state as possible.  It also 

advocated that different types of displays should be used.  Specifically, these 

displays should consider audience involvement and promote a greater focus on 

the relationship between objects and society (Smith, 1989:20-21).  Its proponents 

argued that the relevance to a museum’s community should be central to the 

purpose of a museum, and that museums should move away from the practice of 

a dominant culture presenting the heritage of another culture (Stam, 2005).   
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 Works such as Hirzy (1992) and Weil (2002) advocate that museums, as 

representatives of their communities and institutions that function on behalf of 

these communities, must change their focus and place the community they serve 

first.  This new focus means a shift from collections care as the primary activity of 

the museum to a more holistic focus on the museum’s community through 

education, outreach, and public service.  In this model, collections care is one 

important component of serving the community, through preserving its tangible 

heritage, but not the primary or sole purpose of the museum.  As Weil (2002) 

remarks, running a museum is only justifiable if it serves some public purpose.  

To this end, museums should ask how their community has benefited from the 

museum’s existence in any evaluation of their success (Weil, 2002:4).  

 As Stam (2005) observes, the new museology is not only a set of idealized 

principles, but ideas that have achieved greater recognition because dramatic 

changes are occurring in museums.  In particular, these changes are affecting 

the museum’s social environment.  These changes include everything from the 

type of visitors who are coming to museums, competition for visitor attention from 

other organizations, and the public expectation of museums, to where museums 

get their support, and new technology.  The new museology can be used to 

respond to changes in the museum environment, such as economic challenges 

or competition for visitorship, within a set of broader principles.  For example, 

museums have attempted to display more inclusive exhibits to encourage a 

broader social base of visitors. (Stam, 2005:55).   
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 The new museology provides a perspective in which to examine the 

response of small, rural, community museums to globalization.  These museums, 

by virtue of being community based, reflect ideas articulated in the new 

museology that museums have a responsibility to the community they serve.  A 

new museology framework ensures that factors such as who is coming to a 

museum, and who the museum is directed towards are considered in the 

analysis of exhibitions at these museums.  Additionally, the new museology 

acknowledges the agendas and voice of museum employees in exhibition.  This 

influence of museum employees, and exploring biases in museum interpretation 

is central to assessing how individual museums frame their worldview.  

Understanding the worldview presented in a museum, in turn, is part of the basis 

of an assessment of how rural community museums have responded to 

globalization.   

The Exhibitionary Complex  

 The new museology includes a framework through which to understand 

exhibition.  Its proponents reject the idea that museums should present stories as 

absolute fact.  Instead, new museologists believe that exhibitions should raise 

questions about the material presented.  The new museology also advocates 

moving away from the practice of a dominant culture presenting the material of 

another culture, especially in ways that only reflect the values of the dominant 

culture (Stam, 2005:63).    

 Bennett (1988, 1994, 2006) proposed his original concept of the 
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exhibitionary complex to address the process in which 19th and early 20th century 

museums in Western Europe and North America became accessible to a greater 

number of people.  Through displays and object interpretation, these museums 

also conveyed messages of power and citizenship to a wider audience.  Despite 

its emphasis on a specific time and place, Bennett’s exhibitionary complex was 

adopted in the present day as a general framework through which to understand 

exhibits (Karp, 2006:23-24).   

 Revisions of Bennett’s original concept have been proposed to reflect better 

the way in which globalization currently is occurring, and consider a greater 

geographic range of museums (Karp, 2006:23).  Bennett (2006) discusses the 

role museums can play in multiculturalism and cross-cultural understanding.  He 

warns that this multiculturalism is contingent on the habits museums adopt, not 

theoretical discourse.  He further distinguishes museums from other public 

spheres, in the sense that museums are run by a group of individuals with certain 

agendas.  Museums, therefore, can be considered governmental, and this 

governmental nature will influence presentation in exhibit spaces.  Bennett’s 

(2006) concept addresses ideas such as whose voice is being heard in the 

exhibit and the power dynamic occurring in the exhibit (Kirshenblatt-Gimblett, 

2006).     

Postcolonialism 

 A postcolonial perspective acknowledges the implications of a history of 

colonization within the modern world.  It recognizes that the residual effects of 
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this history affect the presentation of culture in the present day.  It also relates to 

ideas of new museology in that it seeks to reconcile the difficulties that arise from 

a dominant culture collecting and interpreting the heritage of other cultures 

through its own value set (Simpson, 1996).  

 Many of the objects museums possess, the way in which they understand 

them, and the institution of the museum itself comes out of the period of 

colonization.  The descendants of those who experienced colonization now are 

living in these societies founded through colonization (Mesa-Bains, 1992). 

Museums now are addressing this legacy of colonization through the increase 

founding of community museums to reflect different cultural groups, the return of 

cultural property, and considering different perspectives in exhibiting the material 

of others (Simpson, 1996).  How to display the culture of others, however, is still 

a major consideration (e.g., Karp, 1992).  A postcolonial perspective allows this 

legacy to be acknowledged by recognizing that the interpretation provided in 

museum exhibition is impacted by whether colonizers or colonists are presenting 

the history.   

 The museums considered in this research represent the history of Euro-

American colonizers within West Texas.  A postcolonial framework is relevant to 

rural West Texas museums in that it considers the language the museum staff 

use in describing their community’s history, how they interpret the objects on 

display, and how they portray their relationship to previously colonized groups.  

Although the material exhibited in these museums generally reflects the same 
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community that is operating the museum, in this case Euro-American colonizers, 

the worldview and perception of history in these exhibits is as important to 

recognize as in exhibits that portray other cultures. 

Globalization  

 An understanding of globalization directly supplements postcolonialism as 

it addresses the ways cultures affect each other when they come into contact.  

As postcolonialism addresses a time when cultures came into contact specifically 

through colonization, the two theories are closely related.  Globalization theory, 

however, addresses the effects of ever-increasing cross-cultural exchanges and 

looks to the continuing impact of these interactions. 

 Globalization is interpreted broadly as any change occurring in a 

community as a result of increased global contacts.  Reactions to globalizing 

processes need not be uniform.  For the purpose of this research, retaining 

traditional identity in the face of greater global influences is considered as 

indicative of globalization as a deliberate policy of multiculturalization. 

Globalization is viewed both as an effect that creates sameness and 

homogenization, and one that encourages localization through movements that 

actively encourage diversity (Harris, 2008).   

 Museums are integrally related to a history of Western expansion, initially 

serving as cabinets of curiosity or repositories for objects of the upper classes 

(Vergo, 1989).  Museums are linked to nation building and colonization in 

European countries in particular, as empires collected and displayed the material 
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culture of those they colonized (Prösler, 1996; Simpson, 1996).  The spread of 

Western style museums internationally occurs alongside European colonization.  

At the same time, museums serve as a forum to understand those objects of the 

world (Prösler, 1996:22).  Now they reflect a range of motivations and museum 

types (Weil, 2002:200).  Along with travel and the media, museums are one of 

the major sources of information flow in the modern world.  Through museums, 

individuals learn about themselves and others (Appadurai and Breckenridge, 

1992:44).   

 The latter half of the 20th century in particular saw widespread growth in 

the number of museums, and according to a UNESCO report, 90% of the world’s 

museums were founded after 1945 (Kreps, 2003:20).   Museums during this time 

became important educational institutions, as the public became more educated 

and more involved with museums.  Visitors to museums, particularly in Europe 

and North America, increased significantly as museum visits became popular 

leisure activities (Lewis, 2013).  But, this increase also occurred throughout the 

world (Kreps, 2003).   

 The establishment of the United Nations Educational, Scientific, and 

Cultural Organization (UNESCO) and the International Council on Museums 

(ICOM) in 1945 and 1946 respectively signify the increasing importance 

attributed to cultural heritage and the roles of museums in society.  UNESCO is 

founded largely as a reaction to the devastation World War I and World War II 

had caused.  It is founded on the principle that lasting peace between nations 
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requires protecting access to education, preserving cultural heritage, and 

encouraging scientific cooperation (http://www.unesco.org/new/en/unesco/about-

us/who-we-are/history/).  ICOM seeks to support the advancement of museums 

worldwide, and provides a range of resources to promote this development.  The 

organization works to endorse international standards for museums, and has 

served as a medium to increase information flow and collaboration between 

museum professionals worldwide (http://icom.museum).  The foundation of 

international museum organizations and the proliferation of museums particularly 

from the latter half of the 20th century have resulted in museums taking on an 

even greater global presence.   

 The framework adopted here focuses on the idea that in presenting 

culture to the public, museums act as mass media and, therefore, can affect the 

spread of ideas on an international scale.  At the same time, museum exhibits 

may recontextualize “the global within the local” (Rectanus, 2006:383).  When a 

museum presents objects outside of their local history, this represents a 

"symbolic exchange of culture" where the museum contributes to globalization by 

providing access to a range of cultural objects.  These objects then are 

interpreted by the local audience coming to the museum.  Understanding who the 

local audience is that is viewing these exhibits, and how the museum interprets 

these objects within a local context, impacts how these objects are 

recontextualized and understood within the audiences' worldview.  By collecting 

and exhibiting the culture of others, museums both increase contact with these 
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objects and inherently alter their meanings.    

          The effects of globalization have been much discussed throughout the 

social sciences.  At its most basic, globalization implies new relationships and 

contacts between individuals who previously were separated, whether by cultural 

or physical boundaries (Karp, 2006:4).  Globalization has been argued as large-

scale westernization and modernization of the world.  It also can be viewed, 

however, as a broader process that creates change as a result of interaction of 

cultures, rather than one culture replacing others (Bezzeg, 1998).   

          Globalization implies a complex and far ranging network of information, 

people, and goods flowing between cultures.  These networks affect conditions 

locally, and, as Kirshenblatt-Gimblett (2006:36) notes, museums are no 

exception.  Appadurai’s (1996) characterization of globalization as a series of 

flows and disjunctures is applied in this research.  This interpretation 

acknowledges that the flow of people, ideas, goods, or technology characterizes 

the modern world.  This flow, however, is not consistent, but instead is marked by 

a series of disjunctures.  Disjunctures can be understood as the friction that 

develops between the real situation in a community, and the influence of the 

global flow of things and ideas into that community.  As this research focuses on 

how the flow of ideas and things internationally affects local identity in rural 

community museums, identifying any disjuncture between reality in the 

community and outside influence is particularly relevant.     

          This framework also considers previous work on the effects of globalization 
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in other types of museums.  The effects of globalization on museums has been 

studied primarily in terms of large western style museums expanding 

internationally and becoming more homogenous (e.g., Mathur, 2005; Rectanus, 

2006), and other groups using museums as a means to preserve their heritage 

(e.g. Mathur, 2005; Camarena and Morales, 2006).  Increasing global contacts 

are implicated in a range of results in these studies.      

 The Solomon R. Guggenheim has been referenced particularly in 

discussions of large western museums and globalization (e.g., Mathur, 2005; 

Rectanus, 2006).  It has been given as an example of the transformation of the 

museum into a franchise.  Equally, the Guggenheim has been cited as an 

example of museums being operated as businesses and expanding into global 

spheres.  In this case, globalization is argued to lead to greater homogenization, 

bringing a prepackaged museum experience to different parts of the world.  

Mathur (2005:699) terms these developments the “phenomenon of 

McGuggenheim.”  The Guggenheim, having established museums in Bilbao and 

Berlin in 1997, plans to open another in Abu Dhabi.  The Guggenheim franchise, 

as well as blockbuster exhibitions, have been cited as a form of mass marketing, 

taking the same exhibition to new audiences worldwide and disseminating 

corporate images of the exhibit’s sponsors (Rectanus, 2006:382).  The 

Guggenheim is not the only Western museum establishing international 

locations.  Currently, the Smithsonian Institution is considering opening a branch 

in London (Berenson, 2015).  
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 Equally, several studies regard how small indigenous communities, 

minority groups, and developing countries have developed museums in recent 

years.  For instance, Maranda (1998) notes how some Australian Aboriginal 

groups have found a profitable market in cultural objects that have the look of 

their traditional culture.  Other groups have rejected commoditization of their 

culture and attempted to produce ideas of selfhood, while still others have 

adopted western goods as status symbols within traditional cultural systems 

(Friedman, 2002:243). 

          Community museums have been related to globalization as a means to 

strengthen local identity and resist the imposition of other cultures.  Camarena 

and Morales (2006) argue that by preserving their past, indigenous communities 

both seek to control their future and use the museum as a means to legitimize 

their culture in the present.  A community museum also can strengthen collective 

identity in the sense that communities are required to manage internal conflict 

and work together to decide what their identity is, and select the topics they want 

to see in their museum.  At the same time, Camarena and Morales (2006) cite 

the union of community museums in Oaxaca, Mexico, as an example of 

communities with similar interests working together.  They argue the creation of 

regional, national, and international connections as one way to make these 

community museums work.  In this case, globalization can lead both to deliberate 

strengthening of identity in individual indigenous communities, and increased 

connections between these communities.  
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Discussion 

 The theoretical concepts presented here do not compete with one 

another, but instead supplement one another and create a framework that 

supports the research proposed.  Viewing the museum through the new 

museology, as a social institution that reflects the broader agendas of its 

constituency (Stam, 2005), is consistent with the idea of museums as both 

participants in and reflectors of globalization (Prösler, 1996).   New museology 

can be seen as a tool through which to address the impact of globalization.  

Museums in following the principles of the new museology consciously act to 

promote local culture and identity.  Equally, new museology addresses how 

museums share the culture of others. Responsibly presenting material and 

encouraging awareness of the issues that face humanity, therefore, is one way 

museums can fill an active role in affecting the course of globalization (Bezzeg, 

1998). 

 As Harris (2008) argues, discussing globalization in the museum is not 

new, but rather reflects the long history of museums interacting with a wide range 

of cultures.  Museums have developed tools through the new museology to 

address postcolonialism, and these are in fact the roots of recent debates about 

globalization (Harris, 2008).  How museums interpret and present culture, 

whether it is their own or that of another group, is inseparable from the ideas of 

the impact of a history of colonization, and the current and potential future 

impacts of globalization.  Ultimately, these three frameworks are integrally linked 
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in how they facilitate an understanding of the significance of current exhibition 

practices and the future of museums as institutions. 

Definitions 

 For the purpose of this research, terms are defined as follows: 

Community Museum:  A museum that exists primarily to reflect the community in 

which it is based particularly through presenting a version of that community’s 

history or culture.  It collects and maintains objects that belonged to members of 

that community.  It is run by volunteers, or a small number of professional 

museum staff.  This research follows de Varine’s (1993) explanation of 

community museum that these museums are founded by the community and for 

the community, and are institutions in which professionals and residents are 

partners in what is ultimately a community effort. 

Small Museum:  This research uses the American Association for State and 

Local History’s definition of a small museum.  This definition states that a small 

museum generally has an annual operating budget of under $250,000, a small 

number of staff who have multiple responsibilities, and utilizes volunteers to 

perform key staff functions.  (http://www.aaslh.org/SmallMuseums.htm). 

Rural:  Areas defined by low population density and a focus on agriculture.  This 

research uses the U.S. census definition that rural areas are incorporated places 

outside of urban areas with a population of 2,500 or less 

(http://www.census.gov/geo/www/GARM/Ch12GARM.pdf). 
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Community: A group whose members inhabit a specific location and have a 

shared history, cultural heritage, or governmental system, and the people that 

perceive themselves as a group.  A community does not simply imply people 

living in a similar space, but a group with similar traditions whose ties have been 

strengthened by maintaining this relationship over time (de Varine, 1993).   

Globalization: The contact and social relations among people who previously 

have been separated socially and culturally (Karp, 2006:4). Globalization is not 

synonymous with diversity.  A self-conscious building of a group identity in 

response to perceived threats of diversification may be as much of an outward 

sign of globalization as multiculturalism.    

Goals and objectives 

 The goal of this research is to examine the extent to which small, rural, 

community museums have been affected by globalization, as visible through their 

interpretive programs and exhibitionary programs.  In order to understand the 

effects of globalization, four museums have been selected as a case study, and 

analyzed through qualitative methods.  A series of objectives allows this goal to 

be met:   

 Objective 1:  Provide background on the effects of globalization on 

museums, in particular on the exhibitionary space, and on community museums.   

 Objective 2:  Identify four small, rural community museums that meet the 
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functional definitions of community museum and small museum, as well as the 

geographical parameters of this study for analysis. 

 Objective 3:  Provide background on these museums and the communities 

in which they are located that might influence analysis.  Factors considered 

include community size, demographics, nature of collections objects, facilities, 

and the number of staff members/volunteers.  

 Objective 4:  Provide historical background on the region and individual 

communities that might impact an interpretation of content in each museum.   

 Objective 5:  Conduct on-site analysis through text analysis, observation, 

and interviews. 

 Objective 6:  Analyze the results of these site visits in reference to the 

demographic and background information from each town and the region. 

 Objective 7:  Discuss the results in this study in relation to other museum 

types and broader globalizing trends.    

 When taken as a whole, these objectives allow the research question to be 

addressed by first providing the background and context through which the 

results can be understood.  After providing context, qualitative analysis of four 

community museums in West Texas allows them to be used a case study 

through which to explore the implications of globalization for rural, community 

museums. 



Texas Tech University, Megan Elizabeth Reel, May 2015 
	  
	  

	  

31 

CHAPTER III 

 BACKGROUND 

 

 An overview of the history and current demographics of the region studied 

adds context for the analysis.  This background sets the framework in which to 

assess perceived identity and the effects of globalization in relation to the 

development and current makeup of each community.  A general background to 

the region is provided first, before addressing each community and museum 

individually (Figure 1.2).        

 While the overall history of the region is well documented, providing in-

depth information on each small, rural community has relied on both traditional 

academic publications and unpublished local histories compiled by community 

members.  These sources are used in conjunction with other published sources 

to provide as much detail as possible while maintaining accuracy.   

Historical Development of the Region 

  An overview of regional history facilitated an understanding of the 

development of the four communities in this research.  This history included local 

Native American history, frontier history, and the development of ranching and 

farming in the area.  The area encompassed by the Texas Plains Trail was 

frontier land until the late 19th century.  The Apache inhabited the region at the 

time of the first Western contact with the area, having moved into the region by 

the middle 1400s (Johnson and Holliday, 2004).  The earliest historical reference 
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to the Apache in West Texas came in 1541, from the Coronado expedition 

(Rathjen, 1998:38). 

  The Comanche, Kiowa, and Kiowa Apache moved into the area in the 

historic period (Rathjen, 1998).  The Comanches were originally of Shoshonean 

origin, and moved onto the Southern Plains by the early 18th century.  Their 

territory eventually encompassed parts of Texas, New Mexico, Colorado, 

Oklahoma, and Kansas.  The number of Comanche bands on the Southern 

Plains has been estimated at anywhere between four and 13 bands.  By the 19th 

century, five major bands were present on the Southern Plains (Wallace and 

Hoebel, 1952).  Comanche society allowed individuals to move between bands 

freely, break off and form new bands, or merge existing bands.  Of the five major 

bands, the Antelope band eventually settled on the Llano Estacado, and the 

general area encompassed by the Texas Plains Trail Region (Wallace and 

Hoebel, 1952:28).   

  The Comanche previously were part of an Eastern Shoshone group that 

traditionally hunted bison on foot.  They acquired the horse, an animal deeply 

associated with the Comanche culture, after the Pueblo Revolt of 1680 

(Hämäläinen, 1998) and changed their lifestyle to that of an equestrian society.  

As the Comanche moved south, they came into conflict with the Apache, who 

had previously migrated south and settled in the southwestern Plains.  The 

Comanche launched attacks against the Apache, and had greater access to 

guns through trade with the French.  They soon drove most of the Apache west, 
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to the Sangre de Cristo Mountains (Hämäläinen, 1998:489).   

  The Apache turned to the Spanish in New Mexico for an alliance against 

the Comanche.  The Spanish responded by establishing a mission at San Saba 

in 1757, near modern Menard, attempting to spread Christianity and increase 

their territory.  In 1758, the Comanche attacked San Saba and caused the 

mission to be abandoned.  This attack also halted much of Spanish expansion 

into Comanche territory (Wallace and Hoebel, 1952:290).   

  Little contact occurred between Euro-Americans and the Comanche prior 

to 1820 (Wallace and Hoebel, 1952:291).  Early relationships between Euro-

American settlers and Comanche and Kiowa groups were centered on trade and 

localized skirmishes (Pace and Frazier, 2004:41).  From 1835, the Comanche led 

raids against settlers, as the settlers increasingly encroached into Comanche 

lands.  The next decades were marked by a series of unsuccessful treaties 

between the Comanche and government agencies.  As Euro-Americans 

continued to move westward, they forced eastern tribes into contact with the 

Comanche, compounding the unrest in the region (Wallace and Hoebel, 

1952:299).   

  Around 1840, a trading post was established along the Canadian River by 

Bent, St. Vrain and Company, to trade with Comanche, Kiowa, and Apache 

groups.  The post was abandoned, however, due to hostilities by Native 

American groups (Baker and Harrison, 2000; Rathjen, 1973).  In 1863, the U.S. 

government attempted to protect the Santa Fe Trail by offering annual payments 
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to the Comanche, Apache, and Kiowa to leave the Santa Fe Trail alone.   

Representatives of these tribes traveled to Washington D.C. to sign a treaty to 

this effect.  The treaty, however, was never ratified, and 1864 was marked by 

increased violence along the Santa Fé Trail.  The Comanche, Apache, and 

Kiowa were not given the supplies and funds that they were promised (Wallace 

and Hoebel, 1952:299).   

  In 1864, the abandoned adobe walled trading post became the location of 

the first battle of Adobe Walls (Baker and Harrison, 2000; Rathjen, 1973:75-79).  

A troop led by Colonel Kit Carson was sent in retaliation for these increased 

hostilities, and met a large force of Comanche, Kiowa, and Kiowa-Apache near 

the abandoned Bent, St. Vrain and Company trading post.  During the battle, the 

trading post was used as a hospital and horse corral.  Colonel Carson ultimately 

was successful, despite being outnumbered, likely due to his superior weapons 

(Baker and Harrison, 2000:14). 

  After the 1864 Battle of Adobe Walls, Congress was persuaded to pursue 

further peace treaties, rather than military action against Comanche and Kiowa 

groups.  This strategy initially led to the Treaty of Little Arkansas in 1865 between 

the Comanche, Kiowa, and Apache and the U.S. government (Wallace and 

Hoebel, 1952:307).  Many of the provisions of this treaty, however, were not met 

on both sides.  As it was clear that the situation was not viable, a government 

investigation was ordered.  The investigation noted both raids and violations on 

the Native American side, and the inadequate state of promised annuities from 
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the U.S. government.  The Treaty of Medicine Lodge was initiated in an effort to 

keep the situation from erupting into greater violence, and offered subsidies in 

exchange for relocating to reservations.  Again, the peace was unsuccessful.  

Only certain Comanche bands signed the peace treaty, and both sides eventually 

violated the original terms of the agreement (Wallace and Hoebel, 1952). 

  Tensions between Euro-American settlers and Plains Indian groups 

worsened in the 1870s, triggering increased conflict and ultimately ending with 

the expulsion of Native American groups from the Plains, and onto reservations.  

Much of this tension came from Euro-American buffalo hunting and further 

encroachment onto Native American land.  The Quahadis, or Antelope band, was 

the major Comanche band to occupy the area of the Texas Plains Trail region.  

This band was known for its involvement in the Battle of Blanco Canyon (1871), 

Second Battle of Adobe Walls (1874), and the Red River War (1874-1875) under 

chief Quanah Parker (Haley, 1976; Wallace and Hoebel, 1952). 

  Difficulties between Euro-American settlers and Plains Indian groups 

continued after the treaty of Medicine Lodge.  Not all Comanche bands had 

ratified the treaty, and many refused to move to the reservations.  In 1869, the 

government sent even less in annuity money and goods to cover damage done 

by raids in the region, again increasing unrest.  Raiding remained more lucrative 

and preferable to life on the reservation, and conflict continued.  Specifically, a 

Kiowa attack on a wagon train between Jacksboro and Fort Griffith, termed the 

Salt Creek massacre, served as a catalyst causing the U.S. to end its peace 
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policy and seek to force the remaining Native American groups onto reservations 

(Wallace and Hoebel, 1952).   

  The U.S. military was involved in conflicts in West Texas and on the Llano 

Estacado in the early 1870s.  Colonel Ranald S. Mackenzie directed attacks 

against the Comanche at the Battle of Blanco Canyon in 1871, and at the Battle 

of the North Fork of the Red River in 1872.  Mackenzie’s march through West 

Texas and the Llano Estacado was the “first official United States expedition” to 

traverse the region (Wallace, 1993:70). 

  Euro-American bison hunting in the 1870s also had a dramatic impact on 

West Texas, and specifically much of the area encompassed by the Texas Plains 

Trail region.  In 1870, the technology to make usable leather out of buffalo hide 

reached America from Europe, and a market for these hides developed.  J. 

Wright Mooar became a central figure in the buffalo hunts in Kansas after 

Kansas trader Charles Rath asked him to help fill an order for 500 hides to be 

sent to England (Baker and Harrison, 2000).  As Mooar stated to James Hunt, if 

the tanning process in England was successful, it “would open up an immense 

trade in a new kind of leather to be placed on the markets of the world” (Pace, 

2005:17).  When Mooar killed more buffalo than required for the order, he 

shipped the extra buffalo he killed to his brother in New York City, who was able 

to sell the hides (Baker and Harrison, 2000).  Shipping hides to New York City, 

Mooar observed, proved “immediately successful” (Pace, 2000:18).  A tanner 

from Pennsylvania soon placed an order for 2,000 hides, and large-scale buffalo 
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hunting emerged as a lucrative business (Baker and Harrison, 2000:4). 

  After the over-hunting of buffalo in Kansas caused herds to diminish, 

buffalo hunting moved into the Texas Panhandle.  Exploratory parties moved 

through the Canadian River in 1873, and in 1874 several buffalo hunting 

operations moved into the area.  Along with the Buffalo hunters came merchants.  

In order to make hunting in the region economically beneficial, a trading post was 

set up along the Canadian River, near the ruined adobe walls of the first trading 

post.  It was these ruined walls that gave the new trading post its name (Baker 

and Harrison, 2000; Mooar, 1930; Rathjen, 1973).     

  Insufficient food and resources had caused unrest among the Southern 

Plains tribes forced onto reservations in the winters of 1873 and 1874 (Wallace 

and Hoebel, 1952).  This unrest was compounded as they watched the Euro-

American hunters’ large-scale destruction of the buffalo, their traditional primary 

resource.  The Second Battle of Adobe Walls was fought in 1874, when several 

Comanche bands along with Kiowa, Arapahoe, and Southern Cheyenne came 

together to attack the trading post.  Individual buffalo hunters were attacked in 

the days preceding the battle at Adobe Walls, but the buffalo hunters staying at 

the trading post generally were unsuspecting that a larger assault might occur 

(Baker and Harrison, 2000).  

  Although not the only factor, the battle was one catalyst in changing U.S. 

policy towards the West Texas frontier.  Over the course of the next year, West 

Texas and the Llano Estacado changed significantly.  The Second Battle of 
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Adobe Walls and subsequent attacks spurred increased U.S. military 

involvement in the region, and led to the Red River Wars of 1874-1875 (Cruse, 

2008; Haley, 1976:78; Wallace, 1993:121). 

  The U.S. government went to war against the remaining American Indian 

groups not yet residing on reservations in the Red River War of 1874-1875. The 

U.S. Military campaign ultimately was successful.  American Indian groups 

remaining on the Plains continued to arrive at the reservation at Fort Sill through 

the spring, including Quanah Parker and his band.  Although Comanche society 

had many chiefs, Quanah Parker’s surrender signified the final surrender of the 

Comanche (Wallace, 1993).  A way of life on the Plains had come to an end 

decisively.   

  With the threat of raids removed, and with increased land availability, 

sheepherding groups from New Mexico (pastores) began to move into the region.  

The pastores were present in the Canadian River Valley from around 1874 to the 

late 1880s as they responded to the increased demand for sheep (Carlson, 1982; 

Hicks and Johnson, 2000).  At some point, they moved down the western edge of 

the Rolling Plains and onto the Llano Estacado (Hicks and Johnson, 2000:50).   

  In the beginning, pastores used the region as summer grazing grounds, 

moving back to New Mexico for the winter.  By the 1880s, however, they were 

establishing more permanent settlements in the Canadian River Valley (Hicks 

and Johnson, 2000). As pastores moved east into the area, Euro-American cattle 

ranchers moved in from the west.  In 1876, Charles Goodnight, the first rancher 



Texas Tech University, Megan Elizabeth Reel, May 2015 
	  
	  

	  

39 

to reach the region, made a deal to leave the pastores alone in exchange for 

their agreement to stay out of Palo Duro Canyon.  Later ranchers, who began 

arriving after Goodnight, would not keep the same terms (Carlson, 1982:95; 

Haley, 1936:280).  Ultimately, competition with cattle ranchers and the difficult 

winters of the late 1880s led pastores to leave the area and return to open range 

in New Mexico (Hicks and Johnson, 2000:47; Rathjen, 1973:81).  

  The development of ranching and the cattle industry was essential in the 

history of the Texas Plains Trail Region.  Before the Texas Revolution, the 

Spanish had raised cattle in Texas.  After the revolution, these cows were left 

behind, where they thrived and proliferated.  Wild cattle could be caught and 

sold, and establishing a herd of cattle could be done inexpensively, making 

ranching appealing.  Ranching spread slowly west after the Civil War.  It took off 

as an industry and spread to the area encompassed by the Texas Plains Trail 

after 1876 (Holden, 1930:31).    

  One critical component to the success of cattle ranching was the ability to 

drive cattle to where they were marketable.  Oliver Loving and Charles 

Goodnight were pioneers in establishing cattle drives to sell their cattle where 

they were in demand.  In 1858, Oliver Loving made one of the earliest cattle 

drives (Hunter, 1925:903) when he and his neighbor drove cattle from Texas to 

Illinois (Cox,1895:306).  In 1866, Charles Goodnight and Oliver Loving drove 

cattle from Fort Belknap, Texas, to the reservation at Fort Sumner, New Mexico 

along what later would be called the Goodnight-Loving trail.  After Loving’s death, 
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Goodnight continued to drive cattle, including forming a partnership with John 

Chisholm and driving cattle north to Colorado, Montana, and Wyoming (Burton, 

1928a:221; Crouch, 1956:235; Tyler, 1996).  The actions of Goodnight and 

Loving were instrumental in the development of the ranching industry, finding 

markets for cattle, and running some of the earliest cattle drives (Cox, 1895:308). 

  In 1876, Goodnight moved his small herd to Palo Duro Canyon, and 

worked with John Adair on the JA Ranch (Burton, 1928a).  Another pioneering 

rancher, Henry “Hank” Smith, arrived in Crosby County in 1878 and established 

the Cross B Ranch (Sosebee, 2004).  These early ranchers and cattle drivers 

laid the foundation for a major transformation of the area encompassed by the 

Texas Plains Trail Region in subsequent years. 

  Cattle ranching became the major face of West Texas and the area 

encompassed by the Texas Plains Trail.  The success of the cattle industry 

attracted wealthy individuals from both the eastern U.S. and overseas, drawn by 

the potential to make a profit (Webb, 1931:235).  The development of barbed 

wire in 1874 (McCallum and McCallum, 1965; Webb, 1931), and the fencing 

movement that spread through the region by the early 1880s allowed separate 

ranches to be closed off.  By the end of the 19th century, Texas was nearly all 

closed range.  During this time, windmills and wells were established to provide 

water for cattle, allowing herds to be established throughout West Texas 

(Holden, 1930).  In 1879, Hank Smith dug a well for the newly planned town of 

Estacado, allowing a settlement to develop on the Llano Estacado (Sosebee, 
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2004:139).  A challenge to the new ranching structure came from settlers, who 

came into conflict with ranchers by settling, grazing their animals, and fencing off 

land where ranches were set up.  This conflict played out as the land transitioned 

from open to closed range (Holden, 1970).   

  Farming became an important part of many Texas Plains Trail 

communities.  Although agriculture moved west gradually throughout the late 18th 

century, the inability to move crops greater distances to sell at market slowed 

large-scale farming until trains reached the region.  Additionally, competition with 

ranchers, who tried to discourage early farmers, was an early problem in the 

region (Holden, 1930).  Railroads reached the area in the late 19th and first 

decades of the 20th centuries, facilitating both the growth of towns and agriculture 

(Hofsommer, 1979; Holden, 1930).  Whether an existing town flourished or died 

was greatly effected by whether the new railway lines passed through the town 

(Holden, 1930).   

  With the railroads, agriculture became the major economic force in the 

region.  Farmers learned through experimentation what plants could survive the 

region’s droughts and thrive in its soil conditions, and farming continued to 

spread (Holden, 1930).  The value of agricultural products on the Llano Estacado 

in 1929 was $79,680,005, while the value for livestock was less than half that 

figure (Browne, 1937:156).  Browne (1937) argued that this success of 

agriculture was not widely recognized as the region had developed into farmland 

so quickly from ranching.  After examining the economic success of each, he 
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commented that the region was “no longer a pastoral country” (Browne, 

1937:156).  The importance of agriculture in the Texas Plains Trail Region 

continued throughout the 20th century, and persists to the present day.   

  The Texas Legislature divided much of West Texas into counties in 1876. 

These counties remained a part of Jack and Clay counties for practical 

management until a county attracted a large enough permanent settlement 

(Rathjen, 1998:181).  The counties established within this short time had 

developed along similar trajectories because the conditions that made that 

formation possible were present in each (Abbe, 1974:ii).    

Individual Community and Museum Development 

   Crosby County, Crosbyton, and the Crosby County Pioneer Memorial Museum 

  Crosby County is a rural county in western Texas.  It is located on the 

eastern edge of the Llano Estacado, with part of the county on the caprock, and 

the other part below on the western Rolling Plains.  Agriculture is an important 

industry in the county (Tyler, 1996).  

  American Indians present when Coronado arrived in western Texas were 

Apache, although the area became Comanche land by the mid-1700s.  Buffalo 

hunters camped in the county, slaughtering large numbers of buffalo especially in 

1875 and 1876 (Wheeler, 1986).  U.S. Military campaigns against Southern 

Plains Indian groups were fought in the area of modern Crosby County, 

specifically the Battle of Blanco Canyon in 1871 (Wallace, 1993).  Crosby County 
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transitioned from frontier land, to open range, to close range, and finally to 

farming over the course of the late 19th and early 20th centuries.  The county 

officially was organized in 1886.  Estacado was named the first county seat, 

followed by Emma, and finally Crosbyton, the current county seat.  The 

Crosbyton and South Plains Railroad linked Crosbyton to Lubbock in 1911, and 

farming in Crosby County particularly developed from this point (Tyler, 1996). 

  Henry C. “Hank” Smith was the first permanent Euro-American resident 

and an important promoter of Crosby County.  When Charles Tasker, a member 

of a wealthy Philadelphia family, decided to establish a ranch in West Texas, he 

employed Smith to suggest a location.  Smith also lent him money and 

introduced him to men he could hire to build a home, later known as the Rock 

House, in Blanco Canyon in 1876.  Smith was given the ranch and Rock House 

in Blanco Canyon after Tasker was unable to repay his creditors and the debt he 

owed Smith.  Smith moved his family to Blanco Canyon in 1878 (Sosebee, 

2004:120).  He ran the Cross B Ranch and operated a general store to sell 

supplies to buffalo hunters.  Although noted as a cattle rancher, he raised twice 

the number of sheep than he did cattle (Sosebee, 2004:1).  Smith both promoted 

the area to potential residents, and served an important role in the town’s 

organization (Sosebee, 2004:130).  When the Smith’s first moved to the area, the 

nearest post office was about 175 miles away in Fort Griffin.  In 1879, a post 

office was established in Smith’s home, and Smith’s wife Elizabeth (Aunt Hank) 

became the first postmaster (Hutto, 1939; Sosebee, 2004:142).  
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  Crosbyton, established in 1908 after lots were sold in the area designated 

for the new town (Anonymous, 1978), is the seat of Crosby County.  The town 

has a population of 1,741 as of the 2010 census, a decline of 133 from the 2000 

census.  This decrease is seen in the 5 to 17 age range, at 13.05% and the 18 to 

64 year range, at 8.13%, while the over 65 year age group stayed relatively 

consistent, only decreasing 1.22% (Anonymous, 2012b).  This decrease is even 

sharper when compared with the town’s population of 2,289 in 1980 (Tyler, 

1996).  The town is majority white, at about 81%, and approximately 56% of the 

population is of Hispanic origin  (Anonymous, 2012b).  Percentages are listed 

only to provide a general idea of the current town makeup, and how that relates 

to whose history is being presented in each museum.  As individuals may 

respond as more than one race, and as Hispanic or non-Hispanic is assessed as 

a separate data collection area from overall race, the percentages may add up to 

more than 100%. 

  The Crosby County Pioneer Memorial Museum was established in 1958.  

Zina Lamar founded the museum, and provided the initial funding for the building.  

The museum building was furnished with donations from members of the 

community.  Zina Lamar died in 1963, naming the museum as the primary 

beneficiary of her estate (Anonymous, 1978).  

  The Crosby County Pioneer Memorial Museum building is modeled after 

Hank Smith’s rock house (Tyler, 1996).  The museum is approximately 27,000 

square feet, with three major wings to showcase community history.  One wing 
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traces the development of Crosby County from Comanche occupation to the 

present, while a second major wing focuses on Hank and Elizabeth Smith, as 

well as various elements of home life and ranching.  The third wing focuses on 

the Comanche and other Southern Plains Indian groups.  It mainly contains 

archaeological artifacts, but also presents the more recent heritage of the 

Comanche through photographs of Comanche members provided by the tribe 

(Anonymous, 2013).     

Lynn County, O’Donnell, and the O’Donnell Heritage Museum  

  Lynn County, a rural county in the southeastern portion of the Llano 

Estacado, was created by the Texas Legislature in 1876.  During the Red River 

Wars, the U.S. army attacked two small groups of Comanche at Tahoka Lake 

and Double Lakes, both located within the county, and buffalo hunters were 

present in the county from 1877 to the early 1880s (Tyler, 1996).  The county 

developed throughout the 1880s and 1890s, with six ranches established and 

nine people present as of the 1880s.  Farming began to develop from the start of 

the 20th century, and expanded especially from the mid-20th century (Abbe, 

1974). 

  O’Donnell, established in 1910, lies primarily in Lynn County (Tyler, 1996).  

O’Donnell has a population of 831 as of the 2010 census.  This population 

reflects a decline of 180 individuals since the 2000 census. The decline in 

population between 2000 and 2010 can be seen in the 5 to 17 year and 18 to 64 
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year age groups of 21.70% and 22.12% respectively.  The 65-year and older age 

category, however, holds consistent at a 1.45% increase (Anonymous, 2012d).  

The town’s population has been decreasing since 1980, when it was listed at 

1,238 (Tyler, 1996).  The town is majority white at 73.41%, and of Hispanic 

origin, at 62.82% (Anonymous, 2012d). 

  O’Donnell was founded through the efforts of promoters who worked with 

the railways to establish towns along new rail lines, and land was sold off to 

settlers in 1910.   It was created as a railroad town, along the Pecos and North 

Texas Railroad.  Town businesses developed and the population grew in the 

early 20th century, and the town was incorporated officially in 1923 (Abbe, 1974).  

  The O’Donnell Heritage Museum, founded in the early 1970s, is located in 

O’Donnell.  It is housed in a historic bank building.  The museum contains a 

range of town memorabilia.  Although sometimes referred to as the Dan Blocker 

Museum, the bulk of the exhibits focus on general town history.  A Dan Blocker 

exhibit displays Bonanza memorabilia and information on his life, including his 

time as a resident of O’Donnell.   Other exhibits describe the local school, early 

doctors offices, and the town’s history of military involvement.  Although the 

O’Donnell Heritage Museum used to have an exhibit containing Comanche 

material, it was on loan to the museum and now has been replaced by a 

schoolroom display (Harold Hahn, personal communication, 2013).  The 

O’Donnell Heritage Museum also reflects the interests of town members through 

cases displaying the collections of private citizens, such as a case of dolls from 
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around the world.   

 Motley County, Matador, and the Motley County Historical Museum 

  Motley County, created by the Texas Legislature in 1876, is located east 

of the caprock on the northwestern Rolling Plains (Campbell, 1958; Potts, 1991; 

Tyler, 1996).  The county was home to the Comanche in the 19th century, before 

they were driven out in the Red River Wars (Tyler, 1996).  Early Euro-Americans 

in the county included buffalo hunters, who were present in the area in the mid-

to-late 1870s.  A trading post was established at Tee Pee City, near Matador, in 

1875.  Ranching was important to early Motley County, and in particular the 

Matador Ranch, established in 1879 by Henry Harrison Campbell (Campbell, 

1958).   

  The County was organized in 1891, although it had not been settled, as it 

was Matador Ranch land.  In order to be named a county officially, it needed a 

county seat with businesses.  Matador was established as a town and the county 

seat after Matador Ranch cowboys came together to create the 20 businesses 

required by the General Land Office for such a designation.  The story, told by 

members of the town, was that cowboys from Matador Ranch borrowed supplies 

and set up stores around the town to meet the required number of businesses 

(Campbell, 1958; Potts, 1991; Traweek, 1973).  By 1900, the county had grown 

to 1,257 residents, including farmers and farm laborers along with those 

employed by ranching (Motley County 1900 census, in Potts, 1991).  Although 
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originally a major ranching area, and home to 13 ranches in 1890, farming began 

to expand significantly in the first decades of the 20th century (Tyler, 1996).      

  Matador, officially incorporated in 1912, is the seat of Motley County 

(Tyler, 1996).  The town has a population of 607 people, a drop of 133 people 

from the 2000 census (Anonymous, 2012c).  This decrease can be seen 

primarily in the 5 to 17 age group, at 30.9%, the 18 to 64 age group at 22.76%, 

and the 0 to 4 year age group at 14.29%.  The over 65 age category, however, 

has seen an increase of 5.81% (Anonymous, 2012c).  This decline in population 

began after the 1940s, when the population was 1,302 (Tyler, 1996).  The 

majority of the population is white at 90%, with 17% of the total population listed 

as of Hispanic origin (Anonymous, 2012c). 

  When the railroad reached Motley County in the 1910s, it was more 

lucrative for ranchers to sell off land to potential settlers, as the railway now 

made it accessible.  Land sales, in turn, led to the development of more town 

structures.  The railroad, however, was built through Roaring Springs, also in 

Motley County, but not Matador.  Unlike other towns that relocated to gain 

access to the railroad, Matador built its own railroad to link the town to the main 

line (Hofsommer, 1979).  

  The Motley County Historical Museum is located in Matador.  The 

Museum was established in the early 1990s after a former hospital building was 

turned over to the city.  The hospital originally was built in 1927, and was a 

working hospital until 1976 (Traweek, 1973).  Some of the hospital rooms were 
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maintained when it was turned into a museum to show early medical practices.  

Other rooms contained a range of objects from the community, in particular ones 

to represent its ranching history, notable residents, early town structures, military 

history, and American Indian history of the region.  School memorabilia, clothes, 

toys, and a wide range of other objects also were included to show the history 

and culture of the community.    

Donley County, Clarendon, and the Saints’ Roost Museum 

  Donley County is located in the Texas Panhandle, on rolling prairie to the 

east of the Llano Estacado.  The Salt Fork of the Red River runs through the 

county.  The county was home to Comanche, Kiowa, and Southern Cheyenne 

before the Red River Wars.  Ranching, and particularly the establishment of the 

JA Ranch in the county became important after the mid-1870s.  Farming 

developed especially from the first decades of the 20th century (Rathjen, 1998; 

Tyler, 1996).  The JA ranch was significant in the development of the 

Panhandle region and Donley County.  The ranch was established in 1877, when 

John Adair, a wealthy British aristocrat interested in establishing a ranch, was 

introduced to Charles Goodnight.  Together, they planned out a large ranch in 

the Texas Panhandle around Palo Duro Canyon.  Adair backed the ranch 

financially, while Goodnight established the initial herd of cattle.  After John 

Adair’s death in 1885, Goodnight continued to manage the ranch under a 

partnership with John Adair’s widow, Cornelia Adair (Burton, 1928a; Haley, 
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1936).   

  After the division of the ranch in 1887 and dissolution of the Adair and 

Goodnight partnership, Charles Goodnight ran and lived on the Goodnight 

Ranch, located in Armstrong County around the town of Goodnight.  He 

eventually moved to Clarendon in 1927 (Burton, 1928b). Cornelia Adair 

maintained a home in Clarendon and continued to be involved in the 

management of the JA Ranch.  She established the Adair Hospital to treat 

cowboys working on the JA Ranch, and was involved in other community 

development programs (Saints’ Roost Museum, Exhibit Content, 2012). The 

modern JA ranch was spread across Briscoe, Donley, and Hall counties (Burton, 

1928b).     

  Clarendon is the county seat of Donley County.  Clarendon is the only 

town in the study to demonstrate a population increase from the 2000 to 2010 

census, increasing from 1,974 to 2,026.  This increase has occurred primarily in 

the 18 to 64 age group, where the population increased 10.38%, and the 0 to 4 

age group where the increase was 28.28%.  On the other hand, the population 

has declined for the 5 to 17 year age group at 16.16%, and the 65 and over age 

group at 8.42% (Anonymous, 2012a).  With a high in 1950 of 2,577 and a 

population dip in 1970 to 1,974, population generally has remained consistent 

around 2,000 individuals from the late 20th century (Tyler, 1996).  The town is 

predominately white at 86.72%, 9.23% Hispanic, and African American at 7.9% 

(Anonymous, 2012a). 
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       When it was first established, Clarendon was one of three major 

Panhandle towns.  The town was organized in 1878.  Lewis Henry Carhart, a 

Methodist minister, bought land in Donley County and, with his brother-in-law and 

the backing of a land investment company, established a Christian colony in the 

area.  Clarendon was promoted and developed intentionally.  The town was 

notable for its conservative focus and multiple Methodist ministers.  The name 

Saints’ Roost was given to the town by local cowboys because of this emphasis 

on religion.  Clarendon also grew with the arrival of the railroad.  In 1887, 

Clarendon citizens moved five miles south of the original townsite to be on the 

line of the Fort Worth and Denver City Railway as it expanded into the region 

(Rathjen, 1998).  

   The Saints’ Roost Museum is located in Clarendon.  Founded around 

1984, it is housed in the historic Adair Hospital building.  The Museum traces the 

history of the county through a series of exhibits.  These exhibits detail the legacy 

of Native American history in the area, early pioneer life and ranching, and town 

institutions.  Town institutions, such as the newspaper, receive special emphasis, 

as does the town’s involvement in the military.  Specific focuses also include the 

JA ranch, Cornelia Adair, Col. Charles Goodnight, and Harold D. Bugbee, a 

Western artist from Clarendon.  

  The Saints’ Roost Museum also is involved in maintaining historic 

buildings.  In addition to maintaining the Adair Hospital building, the Saints’ Roost 

Museum has been involved with a project to restore the Fort Worth & Denver 
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Railroad Depot.  The depot, moved to the Museum grounds in 1996, is being 

restored through both donations from the state and individuals.  Originally built in 

1887, the depot has been remodeled twice, in 1915 and 1927 (Anonymous, 

2014).     

Discussion   

   Although the Texas Plains Trail Region is an arbitrary division, based on 

scenic driving routes to promote historic tourism, an examination of the four 

towns in this study and the general history of the region confirm a series of 

broader developmental themes that tie the communities together.  Most notably, 

they have a shared history of Comanche territory and frontier, a shared military 

history, an important transition from open to closed range, and finally a history of 

settlement and farming.  This background is important not only to support the 

rationale for analyzing these four particular museums as a group, but also as a 

backdrop against which to compare the information that each museum presents 

in their exhibits.  An understanding of the effects of globalization first requires 

understanding what is local history and identity in each community.   

  Many variables within each community impact how a community’s history 

is portrayed.  Who is running a particular museum and who determines what is 

important enough to be presented has a large role to play in what exhibits are 

created.  A general understanding of the regional and community history is 

intended to help highlight any discordance between the themes presented in 

different museums.  Other variables affect the writing of any history, not simply 



Texas Tech University, Megan Elizabeth Reel, May 2015 
	  
	  

	  

53 

exhibits.  Specifically, the issue of what sources and whose voices are preserved 

over time affects what is included in any narrative.  That effect includes the 

history presented here, and must be acknowledged.  Although this influence can 

never be eliminated completely, a focus on broader themes and changes is 

provided to try and minimize this impact.   

Concluding Remarks 

  This background seeks to facilitate analysis in the following chapters by 

providing a general understanding of what is local history and identity for these 

four communities and the surrounding region.  Although it is only an overview, 

several important transitions and themes are noted in this background.  These 

themes are what link the museums studied as a group, and make it possible to 

assess the type of exhibits the museums present.  
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CHAPTER IV 

METHODOLOGY 

  The four museums studied are analyzed through a combination of 

qualitative methods.  Methods applied are observational research, textual 

analysis, and interviews.  All data generated throughout the course of the 

research are recorded in a notebook.  Sources of data include notes from 

observational research, printed materials, and interviews.  These notes are 

transcribed and imported into a qualitative research program (ATLAS ti).  Exhibit 

text and displays are photographed so that they also can be inputted and coded 

in ATLAS ti. The use of qualitative research software allows a database to be 

maintained for all data recorded.    

Procedure for Selecting Museums 

  Museums were selected based on whether they meet the functional 

definitions of small and community museum, and whether the community they 

are located in meets the functional definition for rural provided in this research.  

They also were selected based on their location within the Texas Plains Trail 

Region.  Museums initially were located based on recommendations from other 

museum professionals working in the region.  Tourist information provided by the 

Texas Plains Trail aided in initial determinations as to whether a museum was 

eligible for inclusion in the research.  Museums that fit these criteria then were 

selected for an initial site visit, and asked if they would be willing to participate in 

the research.  The first four museums that agreed to participate were selected as 
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case studies, although additional museums located in this region also may fit all 

criteria required.  

Observational Research  

 Site observations focused on the description of exhibits, number and 

frequency of visitors, and how visitors interact within the exhibition space.  To 

standardize visits, the same length of time was spent in each museum studied.  

Each museum was visited in a series of one-hour blocks.  Observations were 

recorded in a notebook during the course of the visit.  For each museum, the 

layout and content of exhibits were noted.  The number of visitors to pass 

through the museum in each one-hour session was recorded, as well as the 

length of time each visitor spent in individual exhibits and the museum as a 

whole.  Site visits were structured so that each museum was visited at the same 

time of day and on the same days of the week, as far as allowed by the 

museums’ open hours.  This strategy was used as these variables may affect 

visitorship (e.g., Anonymous, 2002:19-20).   

  Site visits also were performed to provide an alternate perspective to the 

information generated in interviews and textual analysis.  The overarching aim of 

these site visits was to add further and objective information to the museum’s self 

reported view of who makes up their community, and how they are addressing 

this community.  All notes generated during site visits were coded following 

grounded theory methodology approach.  Photographs taken during site visits to 

record exhibit layout also were uploaded and coded with qualitative research 



Texas Tech University, Megan Elizabeth Reel, May 2015	  

	  

56 

software.   

Textual Analysis  

  Textual analysis focused on exhibit content, interpretive brochures, and 

website content (if any).  During site visits, all gallery text was recorded.  

Photographing text panels reduced time during site visits while maintaining an 

accurate record of all exhibit text.  Text was uploaded into a qualitative research 

program, and coded and analyzed following grounded theory methodology 

procedures.  As with the data generated during site visits, textual analysis was 

performed to supplement and provide a comparison with the information 

generated in interviews.   

  By focusing on content, textual analysis assesses what the museum 

actually is presenting to its visitors.  It enables questions of perceived identity and 

community heritage to be addressed.  Understanding perceived heritage and 

identity is argued to be necessary in order to address the research question of 

how globalization affects the museums considered.  Textual analysis in 

qualitative research is a method that often is undervalued, and less utilized when 

compared to interview studies (Bauer, 2000:132).  Textual data, however, 

provide an important record of human motivations and beliefs.  Codes can be 

applied to textual data just as they can to interview data, and text can be 

analyzed through the use of these codes (Bauer, 200).  In this research, all 

exhibit text in each museum is considered to maintain consistency.  

Nevertheless, varying amounts of text are presented in each museum, and this 
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variation affects analysis.   

Interviews   

  Semi-structured interviews have been conducted with the staff member or 

volunteer at each institution determined to be the most relevant person during 

site visits.  Determining relevancy is based on one of two criteria:  an individual’s 

presence during repeated site visits, suggesting they would be able to answer 

questions about who was coming to the museum; or recommendations from 

other volunteers as to who was the most appropriate for the study.  Semi-

structured interviews are interviews in which each individual interviewed is asked 

the same questions in the same order.  Questions, however, can be open-ended, 

and interviewees are not restricted in the answers that they give.  This type of 

interview contrasts with structured interviews, in which individuals are given the 

same set of questions and a set of possible answers (Fontana and Frey, 

2005:702-705).  In this research, individuals are not restricted in the responses 

they provide to interview questions by limiting them to a predetermined set of 

answers, and all responses have been recorded.   

  Ensuring that interviewees are asked the same series of questions allows 

for comparability within the data.  If the positions existed, interviews were 

conducted with a director, exhibit staff, education staff, and any other 

administrators.  In the museums that are the target of this research, very few staff 

members, if any, were employed, and these individuals perform a range of 

functions.  Interviews, therefore, were determined on a case-by-case basis with 
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reference to who performs the functions as outlined.  As with textual analysis and 

site observations, interview responses were analyzed following procedures for 

grounded theory methodology.  

  The data gained from interviews particularly are useful in certain types of 

grounded theory methodology studies (Charmaz and Belgrave, 2012:350).  A 

major difficulty in interview studies is how to design questions so as not to force 

preconceived responses.  Interview questions in this research have been 

designed to address the problem of encouraging particular responses, as far as 

possible, by attempting to remain open ended, and not suggest one answer as 

preferable to others.   

  The interview questions posed are the following:   

1.  How would you define your community (in terms of geography, demographics, 

history)? 

2.  How would you define your museum’s role within your community?  (How has 

your museum been involved with your community?  In turn, how does this 

community support your museum?  Can you provide an example of your role 

within the community?)  

3.  What is the target audience you hope to attract to your museums?  (Do you 

do anything specific to target this audience? What has been the response of this 

target group?  Who generally comes to your museum?) 

4.  When considering exhibits, do you focus on topics of local, national, or global 



Texas Tech University, Megan Elizabeth Reel, May 2015	  

	  

59 

concern?  (Can you give examples of some exhibits you’ve done?  Why do you 

prefer to focus on these topics?) 

5.  Are these the topics your museum has always focused on, or have they 

changed?  (If they have changed, can you describe this change?  If they have 

not changed, why have you decided to continue to focus on these topics?)   

6.  To what extent do you focus on local outreach, or serve as a place for 

discussion of topics that are important to your community?     

6a:  If no:  Is this something you would like to do?  Do you feel it should be a part 

of your role within the community?   

6b:  If yes:  What are some outreach activities you’ve done?  Can you give 

examples of topics that are important to your community that you’ve been able to 

address?  What was the response of your community to these activities?    

7.  Do you feel that the general public is more or less interested in local history 

than in the past?  (What kind of questions do people ask when they come to your 

museum?  Are there exhibits that the public is particularly drawn to?  Have you 

noticed any trends in visitor numbers, donation, or changes in visitor 

demographics that might indicate a change in the public’s interest in local 

history?)   

8.  Can you give me some background on your museum (facility size, visitor 

numbers, staff vs. volunteer, operating budget, number of objects in the 
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collections and where they are coming from, mission statement.  When was your 

museum founded and why was it founded at this time?) 

  All interviewees were asked this series of question in this order.  Sub-

questions, indicated by parenthesis, were used to guide respondents through 

broad questions and insure in-depth answers were given.  Questions were 

structured to encourage respondents to discuss change over time in the 

museum’s exhibits, relationship with the community, trends in visitorship, and 

current exhibit content.   

  The word globalization is deliberately left out of interview questions.  

Leaving out globalization is done in case using that term might alter responses, if 

the interviewee has a positive or negative view of the word.  Additionally, an 

understanding of what globalization is might vary between respondents.  Using 

broad-based questions allows the research to follow developments in certain 

categories for all museums studied, and link them to broader globalizing 

processes.   

  A drawback to this method is that it limits the aspects of the museum in 

which globalization is discussed to those areas determined by the researcher.  It 

is done, however, in order to obtain the most data possible, and achieve the 

greatest comparability between the responses from different museums.  

  While the first seven questions guided respondents to discus any changes 

occurring within their museum, question eight was asked of all interviewees at 

the end of the interview to supplement data regarding their institution.  It 
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intentionally was asked at the end of the interview so as not to bias responses to 

other interview questions.  Also, obtaining background data was not the primary 

purpose of the interview, but rather a means to confirm information about each 

institution.        

Grounded Theory Analysis 

  This research is analyzed using a grounded theory methodology approach 

(Charmaz and Belgrave, 2012; Corbin and Strauss, 1990).  The overarching 

purpose of grounded theory methodology is to root emerging theory in data.  

Grounding theory in data means that data generated during research will be 

coded and analyzed extensively before proposing a hypothesis (Corbin and 

Strauss, 1990).   

  The field notes from site visits, textual analysis, and interviews have been 

coded using qualitative research software (ATLAS ti).  Qualitative research 

software allows for more efficient coding, and stores all data generated during 

the course of research in a database.  Qualitative software can help maintain 

order in a large project.  It also can make the research process more transparent 

through its ability to maintain a record of all codes and coding frequency.  

Qualitative research software helps handle the large volume of text produced in a 

qualitative study, allows the researcher to retrieve all passages linked with the 

same code, and stores memos and ideas generated during research (Kelle, 

2000).  

  Coding forms the basic unit of analysis in grounded theory methodology, 
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and is applied to all notes generated through this research.  Codes are terms 

applied by the researcher to segments of data.  The word chosen as a code 

reflects the essence of the text segment to which it is assigned (Corbin and 

Strauss, 1990; Saladaña, 2009).  Codes are developed and refined continuously 

throughout several readings of the field notes.  The initial level of coding is 

termed open coding.  Because codes are applied to all data generated 

throughout the study, ideas that emerge repeatedly can be tracked and a focus 

can be brought to bear on understanding those ideas (Corbin and Strauss, 

1990). 

    To refine analysis, related codes are grouped together.  These new 

groupings are termed concepts, and the underlying meaning behind different 

concepts is explored and developed.  Related concepts, then, are grouped into 

broader categories.  Categories link to a specific phenomenon that is occurring, 

and represent a more refined analysis.  Table 4.1 shows one example of how 

analysis progressed for a text segment.   
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Table 4.1.  Sample Analysis  

Text Passage Initial Codes Concept Category Core 
Category 

“[we] wouldn’t 
be able to turn 
the lights on if it 
weren’t for the 
community.  
Some workers 
come in and 
don’t even 
charge us.  If we 
didn’t have our 
community we 
wouldn’t be 
here.” 

Local Donations, 
Help from 
Community 

Community 
Support 

Community Saving a 
Heritage 

 

  Concepts and categories are developed throughout the research process, 

and reviewed as new data are compiled.  Refining categories is done through the 

process of axial coding.  This process involves exploring the relationship 

between different codes and categories, and grouping them together into more 

developed categories.  Finally, in selective coding, a principle category is 

determined that can encompasses the other categories, and the meaning behind 

categories is clarified (Corbin and Strauss, 1990).  In this research, five main 

categories were suggested after axial coding.  In selective coding, these were 

grouped into a single core category that is argued to link to all the categories, 

and represents the overarching theme that was observed in research.  Only after 

examining and defining an overarching category can a model or theory as to 

what is occurring be proposed (Corbin and Strauss, 1990).  Memo writing 

throughout coding links the codes to analysis.  Memos link codes and analysis by 
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exploring the meaning behind a code in writing at various stages throughout 

research (Charmaz and Belgrave, 2012).  Memos are documents, written by the 

researcher, that allow the researcher to explore new ideas in depth throughout 

the entire research practice.  As the research progresses, they become more 

complex, and are referenced throughout the study as part of theory development, 

and as a part of writing results (Corbin and Strauss, 1990).    

  Grounded theory methodology is applied to remove as much bias as 

possible, although bias can never be eliminated altogether.  It also may lead to 

the identification of phenomena not immediately obvious that may shed greater 

light on the research question.   Grounded theory methodology relies on multiple 

rounds of data collection and analysis, as the research progresses, to come to an 

understanding of what is occurring.  Grounded theory methodology research 

studies are based on a research question or a general research area that is 

explored at the start of the investigation.  These studies are guided by the 

information that comes to light during the course of inquiry (Charmaz and 

Belgrave, 2012).  Rather than setting out to evaluate a specific hypothesis, data 

are examined first, and then an overall theory of what is occurring is presented 

(Corbin and Strauss, 1990).  Grounded theory methodology is proposed as the 

best method for this study specifically because the aim of this research is to see 

the phenomenon of globalization as it actually exists in small, rural, community 

museums.  

  Following grounded theory methodology is a way to maintain a 
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consistency in how data were approached throughout the study.  By following 

grounded theory methodology’s procedures, this study should be as transparent 

in its results as possible.  Preconceptions cannot be fully eliminated, but efforts 

were made to identify them wherever possible.   

Discussion  

  The use of multiple qualitative methods, specifically semi-structured 

interviews, observational research, and textual analysis, has been proposed as a 

means to evaluate both trends within the museum field and the current state of 

museums.  Qualitative research produces, necessarily, a narrative rather than 

quantifiable scientific data.  The use of qualitative methods is proposed as the 

best method for this study because the effect of globalization on museums has 

the potential to be so variable and complex.  Equally, the use of the methods 

described and the application of grounded theory methodology outlined seeks to 

ensure that the results of this study are both as accurate and nuanced as 

possible.   

  The structure of interviews, textual analysis, and site visits can be applied 

elsewhere to other museums.  In this sense, therefore, the research can be 

considered verifiable, despite the fact that the exact results cannot be 

reproduced.   Although the conditions in this study can never be replicated 

identically in another study, the research is still verifiable in the sense that similar 

mixed qualitative methods could be applied to other subsets of museums as a 

way to compile more information and apply a more nuanced hypothesis.  The 
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results of this study can be compared to future studies on rural community 

museums as they are conducted (Corbin and Strauss, 1990). 

    Finally, the role of the researcher is acknowledged in this study.  The 

kinds of data recorded, the questions asked, and the codes that are applied are 

all influenced by the background and preconceptions of the researcher.  Attempts 

are made throughout the research to address and acknowledge this influence.   

Concluding remarks 

  The results of the analysis performed on the three museums will be 

compared to the broader context of knowledge of the development of community 

museums in general.  Additionally, results will be couched within general 

historical and demographic information regarding the three communities selected 

for research.  This context will allow the overarching goal of this research, i.e. to 

examine the extent to which small, rural, community museums have been 

affected by globalization, to be met.   
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CHAPTER V 

ANALYSIS 

 The results are discussed separately for the site visits, textual analysis, 

and interviews.  Overall categories that were observed in at least three of the four 

museums, and that were supported through multiple rounds of data coding, then 

are presented.  A core category explaining the major phenomena observed in 

research is suggested.  Finally, the implications of these results are assessed in 

terms of the effects of globalization.  Ultimately, three areas are presented as 

demonstrating possible current effects of globalization in these small, rural, 

community museums. 

Site Visits 

 The site visits that occurred at each museum were used both to note any 

other visitors in the museum and their actions within the space, and to obtain a 

better understanding of the exhibits in the museum.  Exhibit text also was 

recorded during these visits to be used in the textual analysis portion of the 

research.   

          Due to limited staff resources, some of the museums had reduced opening 

hours, or were opened by request only.  Museums with limited opening hours 

placed the names and telephone numbers of museum staff or volunteers on the 

door.  They would open when visitors called, in order to maintain public 

accessibility with limited resources.  Despite varying amounts of open hours, 

efforts were taken to visit the museums in a comparable way.  These efforts 
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included ensuring museums were visited on weekdays and weekends, and for an 

equal number of hours.  Museums were visited in hour blocks, generally on a 

Tuesday or Thursday, Friday, and two visits on Saturday.  Preference, however, 

also was given to the times a museum was open to the public, rather than visiting 

the museum at times when it would have to open by request.  Giving preference 

to visiting the museum during open hours was done with the expectation that a 

larger number of visitors would chose that time to visit.   

 Although these visits were invaluable in obtaining information about 

exhibits and background on the museums, the small size of these museums 

meant that observations regarding other visitors and interactions within the space 

were rare.  Visitors were observed only at one of the four museums during site 

visits, although visitor logs made it clear that visitors were coming.  Ultimately, 

too few visitors were observed to comprise a usable dataset, and to allow for 

comparability between the museums.  

Textual Analysis 

  Textual analysis considered website content, brochure content, and 

exhibit text.  The ability to compare this text was impacted by the respective size 

of each museum, and the amount of exhibit text and takeaways each were able 

to produce.  The Crosby County Pioneer Memorial Museum and the Saints’ 

Roost Museum had approximately twice the amount of text that was displayed 

the Motley County Historical and O’Donnell Heritage museums.  Both included a 

web site with multiple pages describing the exhibits at the museum, brochures, 
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and large group texts throughout the exhibits.  The Motley County Historical and 

O’Donnell Heritage museums did not have websites, although they are 

referenced on their respective towns’ websites.  The Motley County Historical 

Museum, however, did have a general brochure, and the O’Donnell Heritage 

Museum had a brochure dedicated to the life of Dan Blocker.   

  While the Crosby County Museum and the Saints’ Roost Museum had 

long group texts, usually a couple of paragraphs, for most displays throughout 

their exhibits, the other two museums displayed group text panels infrequently.  

All museums included the use of short object labels for the majority of objects 

displayed.  The Motley County Historical Museum utilized boards to tell specific 

stories in some rooms, and in others had stand alone displays, dioramas, or 

collections of similar types of objects.  The O’Donnell Heritage Museum provided 

longer group texts for the Dan Blocker exhibit area, specifically biographical 

information on Blocker and his connection with the town.  Most other rooms, 

however, focused on collections of objects with general group texts at the start of 

a room.  Despite some disparities in the amount and type of text in different 

areas of each museum, ultimately a large enough body of text was compiled from 

each museum to provide comparable detail in analysis. 

Interviews    

  Interviews were conducted with a director at the O’Donnell Heritage 

Museum, a curator at the Motley County Historical Museum, an Administrative 

Assistant at the Crosbyton Pioneer Memorial Museum, and a curator at the 
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Saints’ Roost Museum.  Each interview lasted between 40 minutes and an hour.  

The individuals interviewed were chosen because of their knowledge of the 

history of the museum, and of current exhibit development.  They also were the 

staff members generally present at each museum during site visits, or those 

recommended by volunteers during a museum visit.  

Overall Themes in Interviews and Exhibit Text 

  Five major categories have emerged while coding data that could be 

observed with at least three of the four museums.  These categories are:  

Preserving Identity While Losing Population; Community; Focus on Local; 

Values; and Defining Whose or What, Heritage.  Major categories that emerged 

in analyzing data are considered here first.  Next, these categories are grouped 

into an overarching category that can explain best what is occurring in research.  

This overarching category then is assessed in light of how it can answer the 

research question posed.  This order of analysis is done in an attempt to 

understand the real situation in these museums, before looking at them through 

the lens of how or if developments in these museums can be explained by 

broader, globalizing changes.  

  Table 5.1 lists the major categories that were defined in research, and the 

number of museums that were included in each category.  Table 5.2 provides 

greater detail regarding code frequency, and the types of codes that were 

grouped under each major category.  Table 5.2 also divides code frequency by 

museum, for greater accountability as to how each museum was linked to a 
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category. 

  Museum names are abbreviated to facilitate a streamlined analysis.  

Hereafter, the Crosby County Pioneer Memorial museum is referred to as 

CCPMM, the Motley County Historical Museum as MCM, the Saints’ Roost 

Museum as SRM, and the O’Donnell Heritage Museum as OHM.    

Table 5.1.  Major Categories and Number of Museums Supporting the Category. 

Major Category Museums Included in this Category 

Preserving Identity While Losing Population 3 

Community 4 

Focus on Local 4 

Values 4 

Defining Whose, or What, Heritage 4 

 

Table 5.2.  Major Codes Supporting Each Category and Frequency. 

Major 
Category Code Overall 

Frequency CCPMM  MCM SRM OHM 

Preserving 
Identity While 

Losing 
Population 

Declining 
Population 4 1 0 0 3 

 
Concerned 

about Losing 
Heritage 

3 2 1 0 1 

 Difficulty 
Funding 2 0 2 0 0 
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Table 5.2. Continued  
	  

Major 
Category Code Overall 

Frequency CCPMM  MCM SRM OHM 

 Move to the 
City 2 0 0 0 2 

 Dying 
Community 1 0 0 0 1 

 Losing 
Visitors 1 0 0 0 1 

Community Local 
Donations 24 3 8 3 10 

 Importance to 
Town 11 4 3 2 2 

 Community 
Support 10 2 4 2 3 

 
Dependence 

on 
Volunteers 

6 0 3 1 2 

 Close Knit 
Community 4 0 2 1 1 

 Promoting 
Museum 3 0 0 1 2 

 
Generates 
Income for 
Community 

1 0 0 1 0 

 
Local 

Historical 
Society 

1 1 0 0 0 

 Promotes 
Community 1 0 0 0 1 

Focus on 
Local 

Family 
History 57 5 22 11 19 

 Focus on 
Local 15 2 5 5 3 

 
Local 

Quotes/Oral 
History 

13 3 4 4 2 
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Table 5.2. Continued  
	  

Major 
Category Code Overall 

Frequency CCPMM  MCM SRM OHM 

 
Local 

People’s 
Photograph 

11 1 5 1 4 

 Preserving 
Local 4 4 0 0 0 

 Genealogy 3 0 3 0 0 

 Interest in 
Local History 3 1 2 0 0 

 

Museum Will 
Open for 

People when 
Closed 

3 0 1 1 1 

 Preservation 1 0 0 0 1 

Values Past Values 23 16 1 1 5 

 Religious 
History 11 4 2 2 3 

 Educating 
Children 9 1 3 4 1 

 Pride in Past 8 6 0 0 2 

 Value 
Farming 7 5 0 0 2 

 Handmade 5 0 1 0 4 

 Military Pride 5 0 1 0 4 

 Local Values 3 1 0 1 1 

 Close Knit 
Community 4 0 2 1 1 

 Patriotism 2 0 0 0 2 

 Present as 
Negative 2 2 0 0 0 

 Religious 
Values 2 0 0 1 1 
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Table 5.2. Continued 	  
	  

Major 
Category Code Overall 

Frequency CCPMM  MCM SRM OHM 

 Values 
Doctors 2 0 1 1 0 

What is 
Community 

Heritage 
Ranching 51 10 22 19 0 

 Women 18 9 4 4 1 

 
Native 

American 
History 

18 10 2 6 0 

 Perspective 
of Outsider 16 12 0 4 0 

 Religious 
History 11 4 2 2 3 

 Agriculture 9 5 0 0 4 

 Ranch Origin 9 1 1 7 0 

 Quanah 
Parker Link 9 6 1 2 0 

 Newspaper 8 1 1 5 1 

 School 
History 8 1 2 0 5 

 Tools 6 0 3 2 1 

 Value 
Farming 6 4 0 0 2 

 Telephone 
History 5 2 0 2 1 

 Centennial 
Importance 5 1 2 0 3 

 

Romantic 
Connection 

to Native 
American 
Groups 

4 4 0 0 0 

 Weddings 3 0 2 0 1 
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Table 5.2. Continued 	  
	  

Major 
Category Code Overall 

Frequency CCPMM  MCM SRM OHM 

 Anglo 
Heritage 3 2 0 1 0 

 Spanish 
Heritage 3 3 0 0 0 

 Romanticized 
Ranching 3 3 0 0 0 

 Paleontology 2 0 0 2 0 

 

Romantic 
Native 

American 
History 

2 1 0 1 0 

 Etic 
Perspective 2 2 0 0 0 

 Whose 
Heritage 2 1 0 1 0 

 
Negative 
View of 
Farming 

2 0 0 2 0 

 Real History 
vs Idealized 2 0 0 2 0 

 Value 
Doctors 2 0 1 1 0 

 Weapons 2 2 0 0 0 

 Western 
Romanticism 1 0 0 1 0 

 

Preserving Identity While Losing Population 

  A major theme that emerged throughout the interviews was that of 

maintaining a community identity and preserving local history in a community 
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with a declining and aging population.  When asked to describe their community, 

the respondent at CCPMM noted that “it’s really, really small.  We’re a farming 

town and like all of those we’re losing population.”  A similar sentiment was 

echoed at OHM, where the population has decreased by 180 from the 2000 to 

the 2010 census, and 407 from its peak population in 1980 (Tyler, 1996; 

Anonymous, 2012d).  At OHM, the interviewee responded that “I hate to say it 

but [it’s] a dying community.  It’s so much smaller than 10 years ago.  In the 40s 

and 50s, it was a real thriving community until fast cars came along and 

everyone could go to Lubbock.”   

  Of the communities studied, Clarendon, where the SRM is located, was 

the only one that did not lose population between the 2000 and 2010 census.  

The concerns of a dying community with declining population did not come up in 

this interview, but preserving local history that might be lost was still important.  

The respondent at this museum described the importance of doing conservation, 

and maintaining a heating and cooling system, so “that these artifacts will stay 

around.”  The interviewees generally expressed a belief that their museum was 

an important part of preserving their community’s heritage at a time when it could 

easily be forgotten.  “Somebody has to preserve county history, and if we don’t 

do it, there are not many other people that would,” observed the representative at 

CCPMM.  At MCM, the respondent remarked of the original museum founder that 

he “felt that this [history] needed to be preserved, that it was getting away from 

us, and he was right, because now I’m the older generation.”    
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  Preserving a way of life appeared less directly in exhibit text analysis, but 

it could be observed occasionally in the type of language used.  For instance, 

one segment of text describing a local family of pharmacists at CCPMM 

observed, “American’s fast paced lifestyle has all but annihilated the small-town 

druggist.”  Preserving heritage is not just preserving history or objects, but 

preserving a shared life style and shared values (Smith, 2006).  At OHM, the 

importance of preserving a way of life is central.  According to the museum’s 

respondent,  “[w]e’re trying to keep our heritage of how everyone grew up around 

here; it was a farming community and grew up around that.  Without collecting 

some of these artifacts the life style of people in this area would be gone.” 

  In general, the individuals interviewed expressed a view that it was largely 

the older generation who was interested in local history.  As the interviewee at 

MCM notes, “[w]e definitely want kids to know our history, but we find older 

people really become interested at a certain time, they really get interested in 

their roots.”  At CCPMM, the respondent observed that “the younger generation 

isn’t as interested now, but the older generation really is.”   

  The museums studied tried to engage with this older generation through 

putting on programming to recognize their contribution to the community’s history, 

detailing local families, and other activities such as inviting groups from the 

senior center or performing outreach.  One respondent noted that the MCM had 

“an old settlers’ parade every year, and we try and have something special for old 

cowboys.”  Both MCM and OHM interviewees referenced their role in their town 
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centennial celebration.  At MCM, the curator put together a history of Motley 

County using newspaper clippings and other material in the museum’s collection 

to honor the town centennial.   

  The respondent at SRM, however, remarked that they felt interest in local 

history was something that was more in flux depending on outside conditions.  

The older generation generally was interested, but younger generations were 

influenced by what they saw going on in the world.  Major discoveries in 

archaeology, or TV programs about artifacts that could be found in museums, 

might draw them in, whereas they might loose this focus if their interests shifted 

somewhere else.  “I think 50 and older, they always had some kind of history 

involvement before but the younger generation think what’s going on, for 

example TV shows, make them want to come and see museums again.”  

Community 

  Both how a museum supports its community, and in turn, how it is 

supported by the community came up frequently in interviews and text.  Despite 

the decline in population, the studied communities express pride for being close-

knit and supportive of their own.  As the respondent remarked at OHM, “we’re 

still a live community in that if there’s a need of some kind, they’ll take care of 

you – if a family needs something, we’ll get together and take care of them.”  At 

MCM, the interviewee chose to focus on this aspect of community closeness 

when asked to define the community.  “It’s pretty close-knit though and people 

have a lot of interest in local history, and especially connected with the Matador 
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Ranch.”  At SRM, the respondent noted that “really it’s an old community, it’s 

been here, and really it’s a tight community…If you’re not from here, you’ll never 

be from here - but it’s a great place to live.”  

  Staff contacted at these museums also felt that an important role was to 

be involved with school children, and that this role may help preserve their 

heritage, despite the fact that it was primarily the older generation interested in 

local history.  A sense of obligation was expressed to teach children about their 

home that came through in the interviews.  As the OHM respondent noted, “I’m 

amazed people who don’t hardly know who their grandparents are – that’s one 

reason we invite school kids down.”   

  All four museums mentioned reaching local school children as one of the 

major roles and objectives of the museum. This effort to reach school children 

can be seen in MCM’s involvement in school curriculum.  “We’re working with 

teachers this year to work the museum into their curriculum and they usually 

have time at the end of the year to work in a field trip."  At SRM, the respondent 

remarked that seeing objects in museums and learning history through the 

museum can help fill in areas that may be lacking in schools.  “Kids come in and 

get a good education they don’t even get anymore in school.”  At the OHM, 

museum staff and volunteers try to teach and engage the school children that 

come with their classes to visit the museum.  “We get a lot of school children, 

they bring them down different times of the year, elementary right through High 

School.  We try and take them through 4 or 5 for the elementary school ones and 
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answer their questions,” stated the OHM representative.   

  Benefitting a museum’s community extended farther than preserving local 

history and serving as educational institutions.  These museums sometimes 

served to benefit the town economically.  The SRM, for example, held an annual 

Chuckwagon Cookoff that can bring business to the town.  Museums contributed 

to maintaining town history by promoting the town as a whole.  “We have a lot of 

history here and you’ve got to stop and soak that up.  That is why we stress the 

entire town, not just the museum,” the SRM curator remarked.  At CCPMM, the 

museum hosted important community meetings and events.   

  In addition to serving its community, staff at each museum commented 

that they felt they could rely on their community for help and support.  This help 

could come in the form of donating specific objects that the museum was 

missing, volunteering time to keep the museum open, cataloging and researching 

objects, creating text for exhibits, or donating money to keep the museum open.  

“We don’t have paid employees so everything has been volunteer – each 

collection and exhibit is just someone’s interest so we are very dependent on 

volunteers,” stated the representative from MCM. 

  The SRM hires one employee to keep the museum open seasonally, but 

none of the 20 board members, museum president, or emeritus board are paid.  

As their respondent notes, “we have one from the board who comes and does 

the grounds every week [for free] and he works in Amarillo.”  They also maintain 

a large pool of volunteers to keep the museum running and host annual events 
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like the Chuckwagon Cookoff.  At OHM, volunteers have been willing to catalog 

digitally the approximately 3,000 objects in the museum.  Their respondent has 

remarked that “a couple years ago, all of the objects were cataloged by computer 

by three ladies who took it upon themselves to do it.”  Volunteer contributions are 

essential to maintain small, rural community museums.   

  The comfort and ease with which the museums studied felt they could call 

on their community also is noteworthy.  The interviewees at MCM and OHM in 

particular have remarked on their ability to ask community members to contribute 

when necessary, and feel secure that these community members would respond.  

As the respondent at OHM notes, “usually if we call people in the community 

they’ll come in and help us.”   

  Because these museums have little to no paid staff, keeping the museums 

open was a challenge.  This challenge was addressed by volunteers at three of 

the museums.  They placed their phone number on the doors of the museum 

during the times the museum was closed, so the museum could open for anyone 

who was interested.  At SRM, the respondent remarked that “we will open up 

even if it’s for two people, and get it prepped so they can see it.  We have a 

couple volunteers with full time jobs who will take off from work just to get people 

in here whenever we’re closed.”  A similar system was in place at MCM and 

OHM where volunteers would try to come and open the museum whenever 

someone called.  At CCPMM, a paid employee was available to keep the 

museum open regular hours. They still utilized volunteer support, however, to 
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show visitors around the museum.   

  As remarked by the respondent at SRM, “we wouldn’t be able to turn the 

lights on if it weren’t for community.  Some workers come in and don’t even 

charge us…if we didn’t have our community, we wouldn’t be here.”  It was not 

just financial donations that these museums receive from their community, but 

also all of the objects on displays.  “The artifacts, without the community, we 

wouldn’t have those or the information about them so they really play a big role 

and not just in one direction,” stated the respondent at SRM.   

  The importance of community support and donations was corroborated 

throughout the museums by numerous acknowledgements of community 

donations.  At OHM, a handwritten plaque with class pictures commemorates the 

second grade bake sale that raised $50 for the museum.  At the MCM, residents 

could have their brand displayed on the wall for a $100 donation. Throughout all 

four museums, object descriptions often were followed by the name of the donor, 

or described local family history associated with the object.  As the respondent at 

SRM observed, support included donating collections objects. 

 Focus on Local 

  The SRM in particular stressed the importance of presenting local history, 

rather than broader exhibits, as key to the success of their museum.  As their 

respondent remarked, “I think it’s important for any museum in a small county 

because people can go elsewhere and see other things, when people come to 

small museum they want to see what the local history is and if they don’t have 
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that, the museum won’t draw people in.”  With large museums around the 

country providing world history exhibits, it was more important for small local 

museums to preserve their own history that might be lost otherwise. 

  The interviewee at OHM also noted that “nearly everything is local” and 

that presenting local was done deliberately to preserve their way of life.  The 

respondent at MCM, noted that, although sometimes the local spilled over into 

broader events such as war, the museum would still focus on “how our soldiers fit 

into that.” 

  The CCPMM staff discussed presenting broader history, but always linking 

it back to the local.  As the museum’s respondent remarked, “we do have 

traveling exhibits but we make sure they have some connection or can help 

extend our collection.”  For example, the CCPMM has been able to present 

traveling exhibits from National Endowment for the Humanities (NEH) On the 

Road.  NEH On the Road is a program that allows smaller exhibits to be 

displayed at community museums and other nonprofits through a grant program 

(http://www.neh.gov/news/fact-sheet/neh-the-road).  As the CCPMM 

representative relates, “one on Citizens Garb…was so relevant, we bought the 

traveling exhibit and kept it in permanent collections.”   

  Another theme that ran through the interview at MCM in particular, was 

that of genealogy as an important function of the museum.  The museum was 

involved both in the active preservation of town history in general, and the 

preservation of information regarding individuals and families in their town.  As 
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the MCM respondent remarked, “our mission is to preserve county history, and 

we do that through collecting family history, newspaper clippings, and preserve 

this family history.”  This preservation of family history is not just the museum’s 

goal, but a role that it is actively called upon to fill by the decedents of town 

residents.  “We’ve had people from California and Sweden for instance, when 

someone comes back and says ‘what do you know about my family?’ we pull out 

this file.  We’re important in genealogy.”  

  The exhibits at each museum reflected local material.  Throughout, 

material donated by community members was exhibited, and descriptions of local 

family members and individuals frequently occurred.  Text prepared by members 

of the community, or direct quotations or documents from individuals also were 

common.  Community members often contributed their own stories and family 

history.  Visitors did not just see a fiddle that was played by a community member 

at MCM, rather they learn through the words of his family that eventually he could 

play “guitar, mandolin, banjo, piano, and harmonica; although, Dad could not 

read music on the written page.”  A colorful description of a great great great 

uncle, a JA Ranch cowboy, was told at SRM.  Throughout, visitors would feel the 

direct involvement and words of many community members describing their 

heritage.    

Values 

  The importance of local values, both past and present, arose frequently in 

exhibit text and interviews.  In addition to being close-knit communities, 
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interviewees also cited values that they felt their community members shared.  

For instance, the respondent at OHM remarked, “we still have a good school 

system and four churches, holds us together.”  More subtly, exhibit content 

suggested the importance of certain values, at least held by the individuals 

designing the exhibit.  Values such as perseverance under difficult conditions, 

patriotism, religion, and hard work appeared in exhibit text.  For example, exhibit 

text describing the typical West Texas rancher at CCPMM stated that “[h]onesty, 

strength, shrewdness and independence were their common characteristics.”  It 

also observed that “[t]he simple virtues of family farming were replaced by 

excitement and promise of bonanza farming…In the years that followed the rich 

got richer and the poor got poorer.”  At OHM, past values were suggested in their 

description of a typical minister at their local church - “perhaps he had been 

plowing or doing other type of work to feed and clothe his family as the church 

did not have the money to pay him sufficiently, and although he was very tired, he 

was still the shepherd of his flock.” 

  At MCM, the interviewee remarked on the effectiveness of using history to 

help people deal with difficulties facing their community in the present.  For 

instance, they described how they were able to address the current drought 

through educating community members about how the community had handled 

the same problem in the past.  “They [community members] were very interested 

based on the response from that article if we can relate the past to the present - 

not just tell them what happened back in the day.  I’m trying to do that with the 



Texas Tech University, Megan Elizabeth Reel, May 2015	  
	  

	  

86 

water situation now - show people the values they [past community members] 

used to get through these issues in the past.”  Presenting community values 

alongside town history can be seen as an important way of maintaining heritage 

throughout the museums studied.   

Defining Whose or What Heritage  

  Although only SRM remarked directly on the issue of whose heritage the 

museum was presenting during an interview, this theme came up indirectly in the 

interviews and exhibit content in the other museums considered.  At SRM, the 

respondent discussed developments in the museum exhibits in recent years, to 

move from focusing solely on ranching and a local artist, to including other 

aspects of the town’s heritage.  SRM’s respondent noted the sense of “Western 

Romanticism” many people felt when considering the history of West Texas.  He 

described how previously one resident had tried to donate farming equipment, 

“but at that time, the board was involved in ranching and said no, we’re not a 

farming community.”  This acknowledgment of other types of heritage suggested 

continuing development in terms of what is considered heritage in this 

community.   

  Exhibits were local in scope at all of the museums.  In general, local 

exhibits described Euro-American settlement and lifestyle from the late 19th 

century through mid-20th century.  In some communities, such as Crosby County 

and O’Donnell, farming was a major focus, and farming was coded two to four 

times more than ranching, while MCM and SRM mentioned ranching throughout 
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most of the museum, but not farming.  Other exhibits that were present in either 

three or all four of the museums included those based on the town’s religious 

history, school history, home goods, newspapers, telephones, local crafts, and 

hand-made goods. 

   Exhibits on Native American history also were present at three of the four 

museums, in particular related to Quanah Parker, or displays of projectile points 

found in the county.  How this Native American history was portrayed varied from 

being romanticized to simply factual, and was told from a Euro-American 

viewpoint.  This presentation of Native American history fit with community 

demographics, with the majority of each community self-identifying as white.   

  Hispanic heritage was discussed less directly in exhibit content, despite 

approximately 56% of the population in Crosbyton (Anonymous, 2012b), 62.82% 

in O’Donnell (Anonymous, 2012d), 17% in Matador (Anonymous, 2012c), and 

9.23% in Clarendon (Anonymous, 2012a) self-identifying as Hispanic on the 

2010 census.  Although this heritage was reflected in two text panels at CCPMM, 

overall it was not mentioned.  Ideas of frontier, settlement, farming, and ranching 

were presented from a white non-Hispanic viewpoint.   

Core Category:  Saving a Heritage 

  Grounded Theory methodology proposes theory development through the 

unification of refined categories into one overarching category.  This core 

category represents the overall phenomena observed through research (Corbin 

and Strauss, 1990).  Saving a Heritage is proposed as the core category in this 
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research because it links to the separate categories presented.  Museums exist 

to preserve.  The idea of Saving a Heritage, however, reflects the situation in the 

subset of museums researched, where concern about a way of life being lost is 

expressed.  Three of the four museums in this study actively were concerned 

about a declining population, and a way of life being forgotten.  All felt the 

importance of educating school children and passing on their history within their 

community. 

  Signifying a heritage also considers what groups and what types of 

heritage are presented.  For these museums, that heritage generally is Euro-

American settlers, ranchers, and early community members and institutions.  

Finally, including the word heritage in the core category represents the specific 

ways of life and values in these communities.  Staff at all museums cited the 

importance of a close-knit town, where the community and the museum could 

rely on one another.  They also suggest a value set that comprises the heritage 

of each community.   

Understanding Categories Within the Effects of Globalization  

  The categories and overarching core category described are those that 

emerged during the course of research.  To apply them to the research question 

posed, these categories must be assessed in terms of how they relate to 

globalization.  Ultimately, the core category of Saving a Heritage is argued to 

represent a strong connection to globalization.  Particularly relevant to this 

connection with globalization is its implication of a reaction to change and loss of 
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population within these communities, including the presentation of one specific 

idea of heritage.  Within the core category, other individual ideas such as a 

museum’s role in genealogy or in the type of heritage presented also imply a link 

to globalization. 

  Saving a Heritage directly relates to globalization.  Deliberately attempting 

to save a particular idea of community heritage suggests a reaction against 

greater homogenization, one of the ways greater global contacts can affect 

populations (e.g., Friedman, 2002; Harris, 2008).  Interviewees expressed a view 

that the heritage they were presenting was one that could otherwise be lost in the 

modern world.  This view, in turn, highlights the active change occurring in these 

communities.  It also links to a declining population.   Another way to understand 

globalization is in terms of global movement of people.  In this case, the loss of 

population, and an aging population, suggest movement out of these 

communities, as opportunities and lifestyle preferences change for the younger 

generations.  As a whole, attempting to save a heritage in a small community, or 

one actively loosing population, suggests broader societal changes, economic 

changes, and greater mobility, all of which can link back to increasing global 

connections. 

  Certain ideas within this core category also suggest varying effects of 

globalization.  Greater interest in genealogy reflects increased global connections 

and technology that make it possible to remain connected with small, rural 

community museums even over great distances.  At the MCM, two visitors were 
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noted, for example, as coming from California and Sweden to learn about their 

heritage.  Although the idea of genealogy was discussed primarily at MCM, a 

preliminary look at other small, rural, community museums in the region suggests 

their involvement in genealogy may be an important area for future research.  

Understanding the roll of these museums in genealogy across the region as a 

whole may help to understand the future of these museums, and whether 

genealogy plays an important role in increasing their exposure.  

  Exhibit content and interviews did not reflect diversity, but instead 

generally presented a homogenous Euro-American perspective.  Globalization, 

however, does not imply only greater homogenization and awareness of diversity.  

In this case, an attempt to focus on Euro-American heritage is seen as a 

deliberate response by the communities to globalization in order to maintain their 

identity.  

Discussion 

  The application of mixed qualitative methods in this study had some 

difficulties.  Site observations, in particular, were problematic due to a lack of 

data.  For site observations to be beneficial in future studies, they would need to 

be carried out more frequently than they were in this research.  They would be 

the most effective if visitors were tracked by the staff member or volunteer 

responsible for opening the museum.  An accurate record of who was visiting the 

museum then could be maintained.  Despite differences in the type of text 

available for research at each museum, and the staff or volunteer position 
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available to interview at each museum, text and interview analysis did provide a 

larger data set to analyze.  

  Grounded Theory methodology proposes to lead to theory development 

by rooting emergent theory in data (Corbin and Strauss, 1990).  In this study, an 

overarching category and possible effects related to globalization are being 

proposed, rather than a theory of what was occurring in these community 

museums.  This more conservative approach is being taken because of the 

sample size and regional nature of this study.  Continued research in this area is 

necessary to present a truly developed and nuanced theory.  

Concluding Remarks 

  Ultimately one overarching category was suggested, as well as possible 

effects of globalization based on this category.  In particular, the way that small 

or declining communities attempted to preserve a specific heritage and set of 

values, as a reaction to globalization, was noted.  What was considered heritage 

in each community also was seen as linked to globalization, as well as some of 

the museums’ involvement in genealogy. 

  The use of a combination of site visits, textual analysis, and interviews 

was done to provide transparency in the research, and to utilize a variety of 

sources of evidence before arriving at suggestions as to the effects of 

globalization on the museums researched.  Although site visits did not provide 

enough data for analysis, future studies on small, rural, community museums 

might employ this method, as it may be effective if applied over a greater number 
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of visits.  Textual analysis and interview data were used in combination to arrive 

at a better understanding of the current situation in small, rural community 

museums, and the effect globalization has had on them.   
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CHAPTER VI 

DISCUSSION 

 Assessing small, rural, community museums provides an opportunity to 

analyze a group of museums that has been considered less often in terms of 

globalization than large museums or those of Native groups (e.g. Camarena and 

Morales, 2006; Mathur, 2005; Rectanus, 2006).  Focusing on these museums is 

significant as they have the potential to suggest broader trends in these types of 

museums as a whole.  When the results in this study are placed in context of 

broader globalization studies, and more detailed background of each community, 

museums in this study appear to be responding to globalization in several 

important ways.   

 First, these museums appear to be creating a sense of localization.  This 

sense of localization is evident in a deliberate focus inward on community 

expressed by many of the museum respondents and an examination of museum 

content.  Second, the response to globalization appears to be a reaction against 

the direct threat of loss of identity.  Museums are trying to save a specific 

heritage that respondents felt could be lost without their efforts, and this threat 

appears to be an important motivation in maintaining these museums.  Third, and 

closely linked to a threatened identity, is the high rate of community change 

suggested at most of the communities researched, and the idea of whose 

heritage was portrayed in exhibits.  Finally, despite their focus inward, these 

communities display significant potential for regional, national, and global 
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connections.  These manifestations can be seen through their association in 

regional groups such as the Texas Plains Trail and the Quanah Parker Trail, and 

through their involvement in genealogy.   

 The ability to predict trends throughout the museum field relies on future 

studies involving similar methodologies to be conducted in other small, rural, 

community museums.  Strengths and weaknesses of the current study are 

discussed to understand better possible future applications.  Still, the museums 

in this study allow some suggestions of overall trends and possible effects of 

globalization for similar museum types.  Current trends and possible future 

effects of globalization on rural community museums within the U.S., therefore, 

are suggested.   

Localization 
 
 Localization in globalization studies is a concept that implies a focus on 

local despite the potential for increased global influences.  Globalization 

sometimes has been described as producing dual effects of homogenization and 

localization, including local fragmentation  (e.g., Friedman, 2002; Harris, 2008).  

Friedman (2002:234) discusses localization in terms of consumption.  What is 

consumed allows for a negotiation to take place within a culture to determine 

their identity.  In this study, the museums appear to be presenting a localization 

of culture, and serve as a place where local heritage is consumed.  They also are 

displaying the commodities and goods of their communities, particularly historical 

goods, as a means of identity creation. 
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 Small, rural, community museums in this study display a focus inward on 

their community and a specific identity.  It is not just changes in the economy or 

the development of new technology that characterize globalization.  Rather 

globalization “affects the way people live and how they attempt to make meaning 

out of their lives” (van den Bosch, 2005:81).  For the museums in this study, that 

creation of meaning seems to come from preserving local identity, history, and 

values.  This preservation, in turn, leads to the appearance of localization.    

A new museology concept particularly expressed in this study is that 

community should be of primary importance to each museum (Hirzy, 1992; Stam, 

2005; Weil, 2002).  Community support for each museum, and in turn, museum 

support for each community, has emerged as an important category in this 

research.  This support is argued to be part of a broader process of localization, 

as museum displays form an active part of a negotiation in the community about 

identity.  Through supporting and reflecting their community, or at least a subset 

of their community, they also are facilitating this process.  The small, rural, 

community museums in this study are consuming local identity in the form of the 

donations they take in, and displaying these objects from a position of authority, 

i.e., the exhibitionary space (Bennett, 1988, 1994, 2006).   

 
Reaction to the Threat of Loss of Identity 
 

The effects of globalization reflect a reaction against increased contacts in 

order to preserve a way of life.  In many instances, concern has emerged in 

interviews that if these museums did not preserve this set of history and values, 
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few others would and a way of life and identity would be forgotten.  This concern 

to preserve information about a way of life is argued to be linked to globalization, 

and a direct response to increasing global contacts.    

The response of rural community museums appears similar to the 

response of Native communities.  The museums of Native communities, 

however, are attempting to promote a heritage that has been underrepresented 

and disenfranchised.  In some instances, these museums serve as a tool for 

Native communities to gain recognition and legitimize their culture in broader 

society (Camarena and Morales, 2006).  The small, rural, community museums 

in this study are focused on the history of Euro-American colonizers and majority 

groups within the U.S.  The history presented by each museum has been 

recognized previously but as the communities evolve, that history needs to be 

preserved if it is to be remembered.  Instead of a new voice emerging in these 

exhibits, these small, rural, community museums represent a voice that might be 

lost as the world becomes more mobile and interconnected.   

 Both museum types, however, are responding to a threatened identity.  

Native communities slowly are gaining greater recognition and trying to reclaim 

their identity in public displays and museums (e.g., Camarena and Morales, 

2006; Fuller, 1992).  The communities in this study are seeing their identity and 

way of life as beginning to be lost.  For small, rural, Euro-American communities 

also, museums may serve as a way to promote and preserve their history.  

These communities have not experienced the effects of post-colonialism in the 
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same way that Native communities have or had their culture displayed and 

interpreted by outsiders (e.g. Fuller, 1992; Simpson,1996).  Nevertheless, they 

still are using museums in similar ways to legitimize their identity through public 

display.  The Motley County Historical Museum respondent has commented that 

one of the early founders of the museum advocated for it because he “felt that 

this needed to be preserved, that it was getting away from us.”  The idea of 

identity being lost to these communities is argued to be a strong motivation for 

these small, rural, community museums.  Community museums have been 

applied as a strategy to sustain and preserve culture, and can be viewed as an 

adaptation by communities of the museums of western colonizers (Camarena 

and Morales, 2006:325).  In this case, while being used by colonizing groups, 

museums nonetheless serve as a preservation strategy.      

Harris (2008:126) notes that globalization can lead “to cultural clashes that 

are focused on asserting identity against the force of homogenization.”  In the 

case of the community museums in this study, this possible outcome of 

globalization seems particularly relevant.  It relates to ideas of increased 

localization, and a reaction against a possible loss of identity.  As Friedman 

(2002:234) remarks, “the intensive practice of identity is the hallmark of the 

present period.”  The interconnected ideas of localization and preservation of 

identity observed in the museums in this study are argued to characterize this 

idea of “intensive practice of identity.”   
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Community Change and Community Representation 
 

The museums studied suggest a significant rate of community change.  

Three of the four communities currently are declining in population, and 

interviewees noted this loss of population as a concern.  Additionally, whose 

heritage was presented at exhibits has emerged as significant while studying 

these museums.  Both are argued to be linked to globalization, and important 

trends in understanding the situation in rural community museums.  

 More mobile populations and flows of people fit with broader globalizing 

trends (Appadurai, 1996).  In these rural communities, people appear to be 

moving away from the community, or fewer individuals are moving in.  Although 

the flow of people primarily is out of the communities, this one-way flow still 

suggests mobility.  In particular, the comment from the O’Donnell Heritage 

Museum representative that “fast cars came along and everyone could go to 

Lubbock” epitomizes the idea of flows of population and greater ability to travel. 

Tied to the idea of community change is whose heritage was presented at 

each museum, and how that relates to the current makeup of each community, 

and community makeup over time.  Whose heritage was presented at each of the 

museums indicates Euro-American history as community heritage.  While much 

of this history was related to male farmers, ranchers, and community members, 

all the museums also reflected female community members to some extent, and 

women’s history was addressed directly at one of the museums.  Presenting 

Native American heritage through the perspective of Euro-American settlers 
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reflects the fact that less than 1% identified as Native American alone on the 

2012 census for each community (Anonymous 2012a; Anonymous 2012b; 

Anonymous 2012c; Anonymous 2012d).  On the other hand, Hispanic heritage is 

addressed less directly, despite a majority of the population identifying as 

Hispanic in two of the communities (Anonymous 2012b;. Anonymous 2012d).  

For example, none of the museums mention the pastores when discussing 

settlement, despite their presence in the region from the late 1870s to 1880s 

(Carlson, 1982; Hicks and Johnson, 2000).  This lack of information, however, 

may be due to the pastores settlement being less recognized in the region in 

general.  

The lack of recognition of the history of some segments of the community 

also may be linked to the time periods reflected in the museums.  For the 

museums in this study, the narrative that they produced described a perceived 

local identity that reflects the late 19th and early 20th centuries in these 

communities.  Hispanic settlement of rural communities in the U.S increased 

significantly from the 1980s through early 2000s (Kandel and Cromartie, 2004), 

after the time frame represented in most of the museums.  The timing of this 

settlement may influence the extent to which this segment of the community was 

recognized in exhibits.  However, as these museums attempt to reflect their 

respective communities, the less direct representation of Hispanic heritage still 

represented a point of disconnect between community makeup and portrayed 

history.      
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This difference between community makeup and heritage reflected in 

exhibits highlights the importance of recognizing whose heritage is being 

presented and who is determining this heritage.  The new museology posits that 

content cannot be presented objectively due to the influence of the inherent 

biases of the museum staff (Stam, 2005).  In this study, who determined 

community heritage is an important consideration.  The Saints’ Roost Museum, 

for example, has addressed this matter in considering where farming fit in a 

community that traditionally had seen itself as a ranching community.  What was 

considered worth preserving in each community, whose voices were expressed 

in exhibits, and the museum’s role within each community all are important facets 

in this study.  They are viewed through the lens of the new museology, and link 

to how each museum is understood in terms of globalization.   

 
Increased Global Connections and Contacts  

 If globalization can imply both homogenization and localization (e.g., 

Friedman, 2002; Harris, 2008), these forces do not need to be mutually exclusive 

within a community.  While the museums in this study suggest a focus on 

localization and preservation, they also are influenced by the potential for 

broader connections.  In many ways, these connections are made possible by 

increased access to technology and ability to travel.  For these museums, 

involvement in genealogy and potential involvement in heritage tourism suggest 

greater global connections.   

  A focus on genealogy suggests greater mobility, as individuals are 
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interested and able to travel to understand their heritage.  Although genealogy 

was mentioned primarily at the Motley County Historical Museum, it could 

become an important example of increasing global connectedness for small, 

rural, community museums.  The ability to research and travel across a country, 

or even internationally, for the sole purpose of learning more about a person’s 

ancestors suggests a high level of global connectedness.  The fact that some 

community museums are recognizing this interest in genealogy and responding 

to it highlights both interest and awareness of the benefits of preserving this 

heritage within the communities as well.   

Although heritage tourism did not emerge as a category in analysis, the 

museums in this study were chosen as a group based on their location within the 

Texas Plains Trail Region.  They also were involved with the Quanah Parker 

Trail.  These organizations allowed museums greater exposure through being 

referenced on websites and recruitment materials to bring tourists into the region.  

The Quanah Parker Trail also promoted an individual town’s links to Quanah 

Parker.  Tourism programs like these have the potential to foster greater 

connectedness within the region in the future, and may impact the way these 

museums currently are viewed by visitors.    

 Following up with these museums directly on their level of involvement in 

heritage tourism and genealogy may be a significant avenue for future research.  

Although these themes were represented less in responses to interview 

questions, they may prove to be significant.  Being linked by these regional and 
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international organizations changes the lens through which these museums are 

viewed.  Museums in this study started as individual community efforts.  But, 

groups such as the Texas Plains Trail could serve as unions, changing the way 

these museums are able to function, advertise themselves, and the way they are 

perceived by the public.   

 
Benefits and Limitations of the Methodology, and Application in Future Studies 
 

The use of grounded theory methodology and a combination of qualitative 

methods was applied to attempt to standardize the analysis in this research.  

Although the application of this methodology had some difficulties, it also could 

prove beneficial as a way to structure future studies of the effects of globalization 

on museums.   

Most notable among the limitations with this methodology was the fact that 

early proponents of grounded theory research advocated that the researcher 

approach a study with as little bias and prior knowledge as possible.  As use of 

this methodology progressed, this aspect was debated particularly in terms of 

when to conduct a literature review, and how possible or desirable it was to 

eliminate prior knowledge (Dunne, 2011).  As prior research was required, 

avoiding this knowledge was not possible.  To comply with these principles of 

grounded theory to some extent, a general research question was posed in this 

study as opposed to a hypothesis.  General research on the topic was necessary 

to understand its potential for research, and in determining the amount of work 

that had been done in this area previously.   
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 Analysis in this research also was subject to the inherent biases of the 

researcher and the many variables that could affect the outcome of interviews 

and site visits over the course of research.  Efforts were taken throughout the 

study to mitigate these wherever possible and to acknowledge them.   

 Despite these limitations, this methodology is proposed as a useful tool to 

understand globalization in museums.  A strength that was observed with the use 

of grounded theory methodology was that the repeated coding of data did 

influence emergent categories.  Some ideas that seemed relevant initially to the 

research question were determined to be far less important to the museums in 

the study after several rounds of coding and refining analysis.  Grounded theory 

methodology was proposed in this research as a way to standardize results and 

allow transparency.  In terms of the categories that emerged and results that 

were proposed, therefore, the application of this methodology was beneficial.   

 Additionally, the use of multiple qualitative methods allowed for different 

sources of information throughout the study.  This range of sources helped 

balance results for different museums, especially as museums had a range of 

text volume and interview content varied.  Although site visits did not provide a 

useful data set in this case study, they may be useful in other studies if their 

frequency was increased over a longer timeframe.  Ultimately, this methodology 

was beneficial in providing a structured way to arrive at an understanding of 

globalization in museums and is recommended in future studies.   
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Trends in Small, Rural, Community Museums 

Despite the limited size of this study, the museums in this research were 

chosen because they exemplified the categories of small, rural, and community 

museum as outlined.  They also were chosen because while they fit definitions of 

small, rural, and community, they had slight differences in their numbers of staff 

and volunteers, and different sources and amount of financial support.  

Addressing these variables was viewed as a means to highlight any potential 

deviation that might emerge within this group of museums during results, and 

incorporate these findings into a more nuanced analysis.  While some regional 

differences in small, rural, community museums and their communities 

nationwide likely exist, they also may face similar challenge and changes.  For 

example, while population increased slightly in the rural U.S. as a whole, the 

overall percentage of the U.S. population living in the rural communities declined 

between the 2000 and 2010 census, continuing a trend seen in previous census 

data (Anonymous, 2012e).  Therefore, rural communities across the country may 

be facing similar threats to their identity.  Results for the small rural community 

museums in this study may apply for other museums in this category, both 

regionally and throughout the U.S.  Future studies will be necessary to confirm 

and expand the conclusions in this study.  The globalizing trends presented in 

this study for small, rural, community museums in a section of western Texas, 

however, are suggested to have broader applicability in understanding their 

effects on this type of museum.  
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 Small, rural, community museums in general have an opportunity to keep 

a local heritage alive for future generations, although this opportunity comes with 

significant challenges of maintaining funding and staff to run the museums.  

Focusing on the local has allowed them to provide visitors with unique 

information about their community.  Despite the challenges of a decreasing 

population in many rural communities, globalization may lead to the potential for 

far reaching contacts for each museum, particularly through heritage tourism and 

interest in genealogy. 

 As Mathur (2005) remarks, a museum is a “complex social and political 

institution.”  Regardless of their size, these museums are the product of 

multifaceted processes in their own communities, and have the potential to 

impact trends in society around them.  At least in the immediate future, these 

trends appear to be a focus on localization, reaction to save a heritage and 

identity despite community change, and potential for greater regional, national, 

and international connectedness.   

Significance of Results 

 The significance of the results in this study is linked to the ability of these 

museums to represent trends for a broader set of museums that has been less 

studied.  Representing these museums is important not only because they have 

not been researched as often, but also because of how widespread these 

museums are.  Small museums make up a significant portion of American 

museums.  Currently, museums with zero to three staff members make up 57% 
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of American Alliance of Museums (AAM) membership.  AAM further notes that 

the “vast majority” of U.S. museums are small, with “fewer than five staff 

members,” and that they are “vital to their communities” (http://www.aam-

us.org/about-us/what-we-do/small-museums).  Around 17% of museums are 

estimated to be located in areas with fewer than 20,000 residents 

(http://www.aam-us.org/about-museums/museum-facts).  The results in this 

study have the potential to represent a significant group of museums, not just the 

small subsection that was the focus here.   

 Small, rural, community museums also have the potential to influence 

society, and important negotiations of identity can occur within these institutions 

(e.g., Fuller, 1992:361; Smith, 2006:4).  Museums can become “global theaters 

of real consequence” regardless of their scope (Karp, 2006:4).  Focusing on 

small, rural, community museums in the Texas Plains Trail Region and 

suggesting trends for this type of museum in general allows their place within 

museum studies, and studies on globalization, to be recognized.   

Concluding Remarks  

 Ultimately, the four museums in this study are argued to show a strong 

reaction to globalization, and one that is significant to recognize.  Rural 

communities continue to represent lower percentages of the total population 

across the U.S. (Anonymous, 2012e), and are exposed to continuing effects of 

modernization.  The reaction of the museums in this study to preserve the 

identity and heritage of their communities may prove important in understanding 
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other small, rural, community museums across the country.  Specifically, the 

museums in this study demonstrate localization and a reaction to the potential 

loss of identity in their communities.  General community change, especially in 

loss of population for most of the communities, also is suggested to highlight the 

effects of globalization that then are played out in the actions of the museums.  

At the same time, the actions of the museums also suggest increased contacts, 

both regionally and globally, through their participation in heritage tourism and 

genealogy.   

 As small museums make up the majority of museums in the U.S., these 

results are argued to have broader consequences in understanding an important 

type of museum and their relationship with the communities they serve.  Both 

strengths and some weaknesses exist in applying multiple qualitative methods 

and grounded theory research in this methodology.  The kinds of qualitative 

analysis conducted here, however, can be applied to museums in other regions 

to confirm and expand upon the results in this study.  

 Future studies and follow-up visits would be necessary to observe how 

developments in these museums play out.  Nevertheless, displaying local history 

that as some respondents suggested might not be preserved otherwise may be a 

particular strength of each museum.  As the Saints’ Roost Museum respondent 

has remarked, “Everything is in relation to Donley County, [there’s] not a single 

artifact that doesn’t relate to that…when people come to a small museum they 

want to see what the local history is and if they don’t have that, they won’t draw 
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people in.”  Small, rural, community museums fill a unique and important niche, 

both in terms of the history they preserve and in the ways they support their 

communities.   
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CHAPTER VII 

CONCLUSIONS 

 This research sought to evaluate how, and to what extent, small, rural, 

community museums in one region have been affected by globalization.  Three 

qualitative methods of analysis were utilized as a means to address this 

question.  These methods were site visits, textual analysis, and interviews.  

Research was carried out following grounded theory methodology procedures as 

outlined by Corbin and Strauss (1990).  A framework based in an understanding 

of globalization theory, new museology, and post colonialism was applied in 

interpreting these results. 

 Four museums that fit the functional definitions of small, rural, and 

community museum were investigated using the methodology and within the 

theoretical framework.  These museums were linked by their location within the 

Texas Plains Trail Region.  While the Texas Plains Trail encompasses an 

arbitrary region based on scenic driving trails and historic tourism, it supported 

the concept that these museums and their communities present a shared 

regional identity.  An examination of the background of each community and the 

region suggested that the communities in this study were linked by a regional 

history and culture.  This shared identity and culture included the presence of the 

Comanche in the historic period, to frontier and Euro-American settlement, 

development of farming and ranching, and the development of community 

structures and life through the 20th century.   
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Saving a Heritage 

 A core category of Saving a Heritage emerged from this research, and this 

core category linked to all other identified categories.  Specifically, it implied one 

interpretation of heritage, presented by a group within the community, that links 

to the values and perceived history of that group.  In three cases, those 

presenting this heritage feared that it was actively being lost, or at least could be 

forgotten if they were not around to preserve it.  The core category indicated a 

sense of community change including a declining population.  It also reflected the 

important role of each museum in its community, and the amount of community 

support the museum received to save this particular heritage.    

 As a whole, this core category paints a picture of communities affected by 

modernization and community change, that still find the history presented in 

these museums an important source of identity.  Additionally, this identity is 

valued enough to be maintained.  The heritage displayed is local in scope, and 

does not venture outside of this sphere.  None of the museums in this study seek 

to present broader national or international history, unless it is specifically linked 

to the community.   

 

The Effects of Globalization 

 The effects of globalization on small, rural, community museums in this 

study were assessed based on the core category.  The effects of globalization 
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included a reaction, at least on the part of staff and volunteers at the museums, 

to avoid greater homogenization and present a specific local history.  

Additionally, community change and flows of people were argued to be linked to 

globalization.  Three of the museum respondents cited declining or aging 

populations as a current trend in their community.  That concern was interpreted 

as a part of both greater mobility in populations and modernization, as 

communities either lose jobs or individuals prefer to move elsewhere. 

 Involvement in genealogy was suggested to be linked to increased global 

connectivity.  That involvement was made possible by both greater ability to 

travel and, especially through technological developments, the ability of 

individuals to research family history.  Both of these factors were argued to make 

genealogy a more possible activity for individuals to pursue by making 

information accessible.  And, both were linked to globalization. 

 Whose history was portrayed in each museum revealed a focus on Euro-

American history, particularly including frontier and early settlement, ranching 

and farming, and early 20th century town life.  Native American history was told 

from a Euro-American viewpoint.  This perspective supported the argument that 

these museums are not becoming increasingly homogenized, but instead are 

deliberately preserving a local history.  A significant majority of members of 

communities studied self-identified as white on the 2010 census, with a large 

percentage also identifying as Hispanic (Anonymous 2012a; Anonymous 2012b; 

Anonymous 2012c; Anonymous 2012d).  Apart from Hispanic and non-Hispanic 
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white populations, however, these communities were not seeing an increase in 

diversity.  It would seem, then, that if their focus is on community heritage the 

museum would not include groups beyond these.  The museums, however, did 

not emphasize Hispanic heritage or recent events in the community.  This lack of 

representation suggested a focus on a specific heritage rather than the whole 

community.  A deliberate focus on the local corroborated a resistance to 

globalization  

When taken as a whole, these effects of globalization indicate localization 

within each community.  They also are argued to reflect a reaction against the 

threat of loss of identity.  Flows of people, in most cases away from the 

communities, and an aging population, combined with modernization, suggest 

that the way of life in these communities is changing.  Preservation is a 

deliberate reaction to this community change, and community change is linked to 

globalization.  Finally, paralleling the effects of localization in these communities 

is the potential for greater connectedness both regionally and globally.  This 

greater connectedness can be seen in their involvement in genealogy and 

regional tourism groups in particular.  These dual effects of globalization present 

an interesting negotiation between a desire for preservation locally, and the 

benefits provided for these communities by increased global connections.  They 

also reinforce a view of globalization as a complex and multifaceted process. 

 Different aspects of these globalizing factors likely affected different 

communities to varying extents.  For instance, one community notably gained 



Texas Tech University, Megan Elizabeth Reel, May 2015	  
	  

	  

113 

population instead of losing it.  It seemed clear through informal communication 

that genealogy has become important to many rural museums in the region.  

Nevertheless, this topic came up in depth only once during one of the semi-

structured interviews.  These trends, however, appear to reflect overall change in 

rural communities in the region, as played out in their community museums.  

Additionally, these effects may be applicable to the broader set of this type of 

museums within the U.S.  These museums were chosen because they met all 

criteria for small, rural, community museum.  While further studies with a larger 

number of museums would be necessary to confirm these results, they still might 

be applicable to similar museum types at least throughout the U.S.  This 

applicability is significant, given estimates that the majority of U.S. museums are 

small (http://www.aam-us.org/about-us/what-we-do/small-museums) 

 Conclusions are drawn in light of the stated theoretical framework.  The 

museums in this study reflect many of the new museology’s concepts about 

community as a primary focus for museums, and display an important and 

reciprocal relationship with their communities.  They reflect the legacy of 

colonization, in the sense that when Native American history is portrayed, it is 

through the lens of an outside group.  In this case, that outside group also 

previously had defeated them militarily.  The majority of history presented in 

these museums is Euro-American in scope.  Ideas of who is presenting heritage, 

especially with regard to Native American history, frontier, and settlement in each 

museum may affect results.  A careful examination of whose voices are 
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expressed in these exhibits fits with this acknowledgment of postcolonialism and 

the new museology.   

 

Ending Remarks 

 Qualitative analysis was used in this study to analyze small, rural, 

community museums located in western Texas, specifically in the Texas Plains 

Trail Region.  Site visits, text analysis, and interviews were performed, and 

grounded theory methodology followed in order to analyze these museums.  

Through this methodology, the effects of globalization on these museums were 

explored. 

 This research sought to expand the types of museums discussed in terms 

of globalization in current museological discourse.  In particular, it considered a 

little analyzed museum type - small, rural, community museums - rather than 

large, traditionally western museums or those of previously colonized or 

disenfranchised groups.  This research attempted to analyze globalizing trends 

within the field of museum studies (Prösler, 1996).  Ultimately, the subset of 

museums indicated a different reaction to globalization than described in other 

studies of museums and globalization (e.g., Camarena and Morales, 2006; 

Mathur, 2005; Rectanus, 2006).  Nevertheless, they fitted within general 

globalizing trends in terms of demonstrating greater mobility, flows of people, 

information and things (Appadurai, 1996), and local reaction against 

homogenization (Harris, 2008).  Further, they reflected a reaction to the threat of 

the loss of their identity.  That reaction suggested interesting parallels to the 
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deliberate attempts of Native American groups to regain control of their heritage 

and identity through museums, after that control had been taken away through 

colonization (e.g., Camarena and Morales, 2006; Fuller, 1992). 

 Continued analysis of small, rural, community museums over time would 

be necessary to see how these trends affect the museums in practice.  Some 

possible futures of these museums, however, are suggested.  Despite their small 

size and often limited resources, if these museums are able to continue their 

involvement with tourism (e.g. the Texas Plains Trail, Quanah Parker Trail, and 

genealogy research), then this involvement could prove significant.  These 

activities may prove important forces in continuing interest in and support of 

these museums.  The museums in this study fill an important role in preservation 

of local history and in maintaining this history in the public consciousness.  

Finally, the high level of commitment of their staff and volunteers, and the 

support and interest of each museum’s community is significant.  This level of 

encouragement and interest in museums affects the ability of these museums to 

stay open and preserve local history, and the degree to which this community 

support continues will influence their futures.    
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