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INTRODUCTION 

Before there is any confusion generated as to the topic of this 
thesis and its subsequent requirements and necessary provisions, 
let me state clearly that this is not, I repeat, not a program 
for a "Jail". The proper title of this project is a Community 
Correctional and Rehabilitation Center for male, adult offenders 
This type facility is just one component in a larger network 
that i^ the criminal justice system. 

The concept of community based corrections is not necessarily 
new, but does contrast very distinctly from traditional "jail" 
design concepts that focus only on incarceration. The newer 
concept of rehabilitation makes close staff supervision a pre
dominant theme. In acknowledging the need for change in our 
current system of offender treatment, I have based this entire 
program on the needs and physical criteria for community-based 
corrections. If the staff demands appear to be large, please 
understand that this is a consequence of changes in our own 
social morals and the demands of newer techniques to accomodate 
new values towards our treatment of other human beings. 

The freedom of movement and access to resources by the offender 
in this type facility may seem a little too lenient for the 
traditionalist, but again let me point out, the concept of 



rehabilitation prescribes that the offender have the mobility 
necessary to involve himself in a variety of personal, social, 
recreational, and educational activities. For this reason, the 
CCRC houses only low and medium security offenders who are less 
likely to abuse their privelege of mobility within the center. 

In reading this program, the reader should try to keep in mind 
the polarity of the "jail" concept, and the new concepts in 
corrections which are predominant in this project. To help 
give the reader a better view of these newer concepts, a master 
plan has been derived for setting the CCRC in context to the 
other essential components of a complete correctional system 
for Lubbock County. The master plan iŝ  hypothetical and is 
intended mainly to give the concept of the CCRC relativity and 
to set the stage for a detailed project involving community based 
corrections. Of course the entire concept of this project is 
very elaborate and would be such a sharp change (if it were ac
tually being considered) for Lubbock County, that some people 
would immediately say "never". Well, then again, all one needs 
to do is see what is happening in the courts this very month 
concerning the present Lubbock Couty Jail to begin to realize 
the inevitability of change. 

The requirements and provisions set forth in this program complv 
specifically with the 1976 Texas Jail Standards. Even though 
the standards address themselves me3ieiLy:to"jail" design, they 
have been complied with as minimum requirements. The larger 
volume of resource material came from the Guidelines for the 
Planning and Design of Regional and Community Correctional 
Centers for Adults, published by the National Clearinghouse 
for Criminal Justice which goes much farther into consideration 
of rehabilitation than does the Jail Standards. If the reader 
is still uncertain as to the validity of the components and ac
tivities of this type of facility after having read the program, 
I encourage hiin or hh^E to check my resources to confirm physical 
needs and demands for a Community Correctional and Rehabilitation 
Center. 



As I have been given the task of writing this program, deciding 
which concepts to assume and which to leave for yesterday, and 
so on, I have assumed the authority to make demands commensurate 
with my own accepted views. Therefore, I have tried not to 
restrict the designer by imposing minute bits of detailed re
quirements. On the contrary, I have left the program rather 
loosely interpreted, which is absolutely essential for a project 
so experimental in nature. Actually, this program won't be com
plete until the finished design can interpret it. This project 
will have to be undertaken as if it were a competition on which 
new solutions are sought for new concepts in a particular subject, 
In this case, the program and design solution are one unit which 
is itself only one alternative. 

So in reading this program, remember that it is simply an attempt 
to impose as few restrictions as possible on the design of a 
facility that is basically new in concept and no particular 
solution has been designated the "right" solution, as of yet. 
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AN HISTORICAL REVIEXA/ I 



Since man betame a social animal and formulated rules and codes by 
which all people would live, he has ultimately been confronted with 
the task of punishing those people who break the rules of society. 

In early times, methods of equal punishment were devised for the 
equivalent crime usually achieved by bodily mutilation or disfigure
ment. In this v;ay the offender was avenged while usually retaining 
his original degree of freedom. Through'time, punishment developed 
overtones of revenge towards the offender which eventually led to 
the offender's total denial of freedom. 

As the concept of criminal justice transformed, the offender berame 
less favorable to society, leading to banishment and excilo from 
the particular community. In exile, the prisoner was susceptible 
to any type treatment that the contracted"transporter deemed neces
sary to maintain security, including beating, starving, and depriva
tion of shelter and clothing. The purpose of exile was to segregate 
the unwanted from society. As the woxLd became populated exile became 
an antiquated method of dealing with law breakers which led to the 
introduction of jails and prisons for the segregation of undesirables 
from society. 



Shortly thereafter in the eighteenth century arose the "dignity of 
man" concept, in which was defined the basic rights of all men and 
protection against cruel and unusual punishment. Some citizens be
came conscious of prisoner treatment and felt obligated to assist 
the offender in his attempt to provide for himself.^ These beliefs 
gave rise to concepts of rehabilitation which has been sporadically 
popular for over 300 years (even though the concept was derived much 
earlier). 

In the United States, incarceration and isolation have been the most 
commonly employed form of criminal justice even though rehabilitation 
makes a strong surge periodically into the system. Early experiments 
in rehabilitation techniques seemed to prove successful, yet each 
nexv surge has always been deflated early of any substantial progress 
due to natixral or man-inspired circumstances . 

•* Harris, Janet, Crisis in Corrections 
(New York, McGraw Hill,1973) pp. 28-29 

At present, the concept of criminal rehabilitation is making good 
headway and is being endorsed in various forms and degrees by the 
federal government. Recent trends in Civil Rights awareness has 
even recognized the plea of the criminal to be treated fairly, and 
aided by our current national economic prosperity, more attention 
is being directed towards our criminal justice system on a state, 
national, and local scale. It is generally agreed today that there 
are different classifications of offenders according to crime com
mitted (for housing and program purposes) and type of security neces
sary to contain the offender. Each offender is eligible for some 
type of rehabilitation program which may be individualized or group 
oriented. It is believed that measures should be taken to orientate 
the offender to social living or reintegration into the community, 
mentally and physically equipped to provide for himself and his 
family. Today, with the great number of offenders released to the 
community it seems imperative that they be coached, counseled, and 
instructed on how to function properly within the community from 
which he was initially rejected. Essentially, the concept of criminal 
rehabilitation is the most popular trend in criminal justice today. 

As a direct result of criminal rehabilitation endeavors the concept 
of Community-Based-Corrections evolved. It has been apparent that 
the best setting in which to rehabilitate criminals and prepare 
them for release was the exact same setting from which they came. 
Institutinalization had become almost synonymous with centralization 
of facilities within states, which of course evolved from the old 



concept of isolation and banishment. Under these conditions, the 
offender lost all contact with the outside world and was not pre
pared to live with it upon release. Since most crimes are com
mitted in urban areas it has become the logical practice to locate 
rehabilitation facilities within the urban setting and has like
wise come to rest in the crime concentration areas and has again 
lended itself to centralization (on a community scale as opposed 
to state scale). Community Correctional Centers are meant to provide 
access to a large quantity of community resources for all types of 
rehabilitation programs as well as provide the offender with a 
living environment that enhances the rehabilitation process, while 
providing close contact between the offender and society. The CCC 
is not intended for incarceration but to serve as a living environ
ment for those offenders who have the desire to help themselves and 
to be helped;. , 

The CCC has come to offer a wide variety of services to the offender 
utilizing volunteer professionals and assistants for the staffing. 
The CCC has become desirable as a pre-parole and a pre-release center 
for state ano federal prisoners for its relationships with specific 
communities froi;! which the offender originally came. 

As one integral part of a system of correctional services, the CCC 
is specifically designed for rehabilitation and detention, while 
other facilities provide for intake and classification, holding, 
special treatment, and maximum security. As a separate but related 
unit, the CCC has the opportunity of providing a more relaxed and 
less institutionalized type environment for residents while elimi
nating the effects of bars and high security by minimizing the 
housing of higher risk, belligerent inmates. 



REHABILITATION -
A MASTER PLAN II 



EXISTING CONDITIONS OF THE LUBEOCIC rmmTV JAIL 

After touring and studying the existing facilities for rriTT,-ir..i 
justice m Lubbock and surrouding counfies it is ob?L^s th^t 
most facilities are outdated and^rovJle lor no rehabnUaSon 
undfr::p:citr'll'.:':'°"f the Lubbock County^'ail^ope'r'at^s well 
l^nhhLv ro I^"- f '^°^^. °"̂ ^̂ ^ J^^l^ i" the Lubbock region the 
ing of pS?sonLrw trno'''""''/°' incarceration and fimpie ho'ld-
o? any ?ype Jot even^l ?^?S^ to accomodate rehabilitation programs 
of gov^eS:Ats'L%:%^?o:L\o^^ i t i ' l i ^ ^ J r ' ' ' ^^^^^^ Association 

e existing countf jail TncluL':?°""'^'' ̂ ^ ° ' ' ^ " ^ °^ disadvantages of th 

Lack of privacy in living and toilet areas 

Inadequate lighting 

Overemphasis on security which results in inflexibility of 
spaces and no freedom of movement ^exxoiiity ot 



Improper classification of inmates which keeps rehabilita
tion and recreation programs from being implemented as it 
would make extraordinary demands on staff 

There is no space to accomodate any desirable programs(ie, 
education, counseling, entertainment, etc.) 

Understaffed 

Inadequate visitation accomodations (lack of privacy) 

Total inaccessibility to public resources 

Recent inspections of the Lubbock County jail, supplemented by a 
rash of law suits brought against that facility spurred a series 
of investigations that find the jail to be in direct violation of 
the Texas Jail Standards, It has been recommended that Lubbock Coun
ty provide updated facilities for the criminal justice svstem. The 
need for new facilaties has even been expressed by Sherrif C.H 
Blanchard, who recognizes the static nature of the existing jail and 
consequential inability to practically remodel it. 

Due to the inflexibility of the jail, remodeling and provisions for 
implementation of social, educational, and recreational programs 
would be impractical. Without these programs the inmate"remains 
susceptible to mental imbalance, insecurity, frustration, vengeful-
ness, and possibly sexual abuse and perversion. To be precise, the 
jail was designed solely for incarceration and isolation of offenders 
from society and efforts to adapt this structure to contemporary 
concepts of criminal justice would result in tremendous expenditures 
of public revenue. However, the jail is capable of being utilized' 
as a maximum security facility for which it was originally designed 
If It were to be used for this purpose, the surplus space made avai
lable by vacating low and medium security offenders to new facilities 
could be used for any number of larger space activities where entire 
floors could be cleared of security hardware. This fact is suonortive 
of ideas for adaptive re-use proposals in the Master Plan. 

In an interview. Judge Rod Shaw of the Lubbock County Commissioners 
Court expressed the need and future plans for the construction of a 
new correctional facility in Lubbock County utilizing the existing 
county jail for specialized programs(of which he did not elaborate) 



A MASTER PLAN FOR CRIMINAL JUSTICE IN LUBBOCK COUNTY 

INTRODUCTION 

This thesis program deals with concepts and theories in criminal 
justice that aren't necessarily new but are just now becoming re
cognizable guidelines for criminal justice planning as a result of 
repetitive failures from counter theories and techniques to reduce 
recedivism. One of these concepts is of community based correc
tions, the main issue of this program. As it is becoming obvious 
that the Lubbock County jail (which encompasses all criminal justice 
activities on a residential basis) is obsolete relative to ground 
gaining new concepts, the need for a new plan is evident. 

The subject of my thesis, a Community Correctional and Rehabilitation 
Center, (CCRC), is just one facet of a total system for treatment of 
offenders. Therefore, in order for me to set this facility in some 
context to give it relativity, and to have a base for all the necessary 
decision making involved, it is essential that I set the CCRC in 
context to a total plan that defines the structure of this new approach 
to criminal justice planning. 



The reader could not begin to understand the nature of the CCRC 
unless he could identify it within its larger theoretical struc
ture. Thus I give you a master plan for Lubbock County which is 
just as hypothetical as the thesis itself. Even though the prac
ticality of such a plan may seem very questionable, it is no more 
abominable than the reality of our own treatment of other human 
beings in the Lubbock County Jail. 

THE PLAN 

The Master Plan for criminal justice in Lubbock County is intended 
to provide the proper degree of treatment to all offenders by group
ing common classifications of offenders together so that they take 
maximum advantage of all available social, educational, legal, reli
gious, health, and public resources within the limitations of their 
oxm programs. The theory of decentralized services is the guiding 
principle of this plan in which particular activities are accomo
dated in separate structures designed or remodeled for specialized 
procedures and programs. 

Some of the more general categories of activities are: 

Intake Services- which includes such activities as booking, 
holding, crisis intervention, counseling, testing(for referral 
to other programs), and mental and physical health examina
tions 

Pre-trial Detention 

Drug and Alcohol treatment (detoxification) 

Community based corrections-including a range of rehabilitation 
programs (social, educational, vocational, etc.) 

Release and Partial Release programs 

Maximum security confinement 

Juvenile detention 



The Master Plan makes provisions for all of these activities while 
the emphasis of the thesis is placed on those activities involved 
in community based corrections. 

INTAKE SERVICE CENTER 

The first consideration is the adaptive re-use of the existing 
Lubbock County Jail, which should be remodeled in compliance 
with the 1977 edition of the Texas Jail Standards and ac
cording to contemporary guidelines for criminal justice 
facilities to accomodate the following activities and func
tions : 

Administrative functions for the county sheriff 
and staff 

Intake services 

Pre-trial detention 

Maximum security accomodations for sentenced, 
high risk offenders 

According to the plan, two major subtractions will be made 
from the list of current activities in the existing county 
jail: first juveniles shall be detained in separate facili 
ties, independent of the jail to avoid interaction with and 
possible influence by adult offenders: secondly, low to 
medium risk offenders with sentences ranging from three 
months to three years shall be moved to the Community Cor
rectional and Rehabilitation Center (CCRC), a community 
based facility emphasizing special treatment programs to 
achieve social reintegration of each resident upon termi
nation of their sentence. By separating the high risk 
inmate from the low risk, less Be;!li43Re.Tseiit inmate, the lafter 
is likely to enjoy more mobility and participate in more 
programs than usual because of his independence of retraints 
imposed on high risk offenders. 



COMMUNITY CORRECTIONAL AND REHABILITATION CENTER 

A community based corrections program should be established 
for the purpose of offering social and educational rehabili
tation programs to qualified low and medium risk, sentenced 
offenders. Limiting this program to only low risk inmates 
in "residents" allows more mobility and diversification in 
the use of space and resources that would normally be res
tricted due to security measures developed for high risk 
offenders. The CCRC is the most potential tool for reducing 
recedivism and is discussed in detail in Section III. 

PARTIAL RELEASE 

A third proposal for the Master Plan would be the creation 
of a partial release program that would involve the functions 
of what is commonly referred to as a halfway house. This 
is a residential scaled facility for housing usually no more 
than 15 inmates who work in the community during the day but 
are expected to reside in the halfway house. These inmates 
assume realistic social responsibilities which can help pre
pare the inmate for full social reintegration at the expi 
ration of his determined sentence. The concept of halfway 
houses has become very popular in recent years. 

A halfway house located somewhere within the City of Lubbock 
would be a very important supplement to and direct function 
of the Community Correctional and Rehabilitation Center, In 
context to the CCRC, the halfway house serves as an inter
mediate stepping stone between complete institutionalized 
life and social life. The inmate can set his own pace for 
re-entering society while retaining some sense of security 
from his counselors and fellow inmates. 

The halfway house concept is a critical option in the reinte
gration process and should be incorporated in the total crimi
nal justice plan for the Lubbock Region. 



SPECIAL TREATMENT (DETOXIFICATION)CENTER 

Another important element of a total criminal justice plan 
.""Ĥ Î  •>P''̂ ''̂ ''̂ °''.°̂  special treatment centers for offenders 
with alcohol or drug related problems. Alcoholism and drug 
addiction are Physical as well as mental illnesses that can
not be cured by simply incarcerating the offender in a cri
minal environment. 

The alcohol or drug related offender must first be dislodged 
from dependence on the drug. Detoxification is already a 
prerequisite to punishment for drug and alcohol offenders, 
but when the emphasis m the criminal justice system is on 
rehabilitation (as it is in this plan) the goal should be 
to rehabilitate the offender to a life inde^ndent of drugs, 
and this IS best achieved in a segregated environment, free 
of criminal influence where the emphasis is on medical atten
tion 

For these reasons and more, facilities should be provi.ied 
some^.here withm the city to facilitate drug and alcohol 
offenders. 

FEDERAL AND STATE INSTITUTIONS 

Of course in any society there are criminals who require 
the maximum m supervision, for the safety of the public 
Any inmate who is continually belligerent and potentially 
dangerous cannot, for practical purposes participate in any 
uncontolled activity. Therefore, maximum security offenders 
with extreme sentences and offenders who have been sentenced 
to death will, as a component of the total criminal justice 
plan for the Lubbock region, be sent to state or federal 
institutions outside the Lubbock region. 

The high risk or condemned inmate seldom takes part in reha
bilitation activities, therefore it would T^robably be best 
to locate them where very specialized programs exist for th 
classification of inmate which is usually limited to state 
or federal institutions where the larger population makes 

IS 



these programs economically possible. 

WORK FARM _ , 
> fi .-• 

A last consideration would be the future implementation 
of a work farm for inmates with agricultural or ranching 
interests. A work farm, if structured properly and ori
ented towards vocational and educational goals can do 
a lot for providing unskilled offenders with skills 
that would provide them with an honest means of liveli
hood. 

Most crimes are committed in urban areas, and in the 
South Plains region, the majority of all crimes are 
committed in the City of Lubbock. ̂  This would tend 
to cast shadows on the idea of rehabilitation and educa
tion programs centering on rural settings. However, 
the failure of the offender to conform to the laws of 
an urban society may point to the fact that the city isn't 
the only place where men and women can come to live by 
the law. 

This concept isn't really new, but its application towards 
vocational training as opposed to forced labor is new 
and cannot really be expanded on until the concept of 
rehabilitation itself has been proven to some extent. In 
the future, this type of program could prove beneficial as 
a rehabilitation program that is not directly related 
to an urban setting but as an alternative to conformint^ 
strictly to an urban way of life. 

ADULT FEMALE OFFENDERS 

Adult female offenders should also be housed separetely 
* Criminal Justice Plan 1977, South Plains from male offenders which would require that provisions 
Association of Governments (Lubbock, Texas, 1976) be made for x>:omen in either a new facility or within the 
PP- 1-2 existing County Jail. Figures indicate that the female 
J|t Texas Jails 1970, A Statistical Report by offender population in Lubbock County is very low 
Regional Planning Areas, Institute of Contemporary which would suggest the latter alternative be considered. 
Corrections and the Behavioral Sciences,(Sam Female offenders could easily be accomodated in a remodeied 
Houston State University, 1971) County Jail. ^ 



To insure a most efficient and contemporary criminal justice 
plan that treats the offender as a human being capable of helping 
himself adjust to a demanding society, rather than an outcast, 
all of the above programs are recommended as a minimum set of 
criteria for a total criminal justice system and must be sup
ported and maintained if the rate of criminal recedivism is to be 
reduced. 



GOALS FOR A REHABILITATION PROGRAM 

After having studied the current and projected status of correc
tions, I have developed the following primary goal for this thesis: 

To develop a program that calls for the design of an en
vironment that is in all ways conducive to the process of 
rehabilitating criminals and helping them adjust to a 
societal life in the community, the ultimate goal for 
reducing recedivism. 

Secondary goals whose summation will help achieve the primary 
goal for a Community Correctional and Rehabilitation Center. 

To avoid in the design of a correctional facility those 
antiquated concepts and methods that deny the inmates their 
legal rights and inhibit the process of social reintegra
tion. 

To provide a facility that offers assistance to those who 
seek it and not merely to incarcerate and "warehouse" human 
beings. 

To plan for extensive programs that will be of interest 
to inmates so that idleness will not become a threat to 
physical and mental well being and to provide usable spaces 
for these activities. 

To provide inmate interaction with the community to help 
prepare the inmate for social interaction after release. 

To mobilize and utilize all available resources within 
the community that may contribute to the welfare and re
habilitation of the criminal. 

To involve the community in the correction process in hopes 
that barriers may be removed from between the inmate and 
society; to insure that the offender has a good chance of 
settling back into society after he has finished his sen
tence . 



To provide an environment that restores human spirit and 
dignity to troubled people yet promotes interdependence 
with society. 

To provide an environment that has positive impressions 
on inmates and is conducive to participation in and func
tion of specific programs without being too rigid and in
flexible. 
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DIAGRAM SYMBOLS 

Higher Security Area 
(limited access by residents) 

Low Security Area where staff 
is responsible for residents' 
movements. 

< • ^ 

Security Control Point 

Service Entrance 

Low Security/Public Entrance 

Security Entrance 

k 

Security Movement 

Non-Security Movement 

Direct Relationship 

Visual Access 



INTRODUCTION A 

PURPOSE AND OBJECTIVES 

The purpose of the Community Correctional and Rehabilitation Center 
is to provide rehabilitive services in the form of education, vo
cational training, social interaction, counseling, and recreation 
to sentenced offenders serving terms ranging from three months 
to three years. It is hoped that through participation in 
these and other programs the resident offender may develop 
social skills, that is, the ability to take part in societal 
life on a day to day basis. 

The CCRC acts as a school that makes use of public resources in 
its programs which has two advantages; first, by using community 
educational, vocational, and employment resources, there is no 
less demand for personell within the CCRC (the program is heavily 
dependent on volunteer assistance); secondly, this situation creates 
social interaction between residents and the community which is a 
very important rehabilitation activity. Since the offender even
tually returns to the community he should remain in contact with 
it while serving his sentence. 



^ Criminal Justice Plan 1977,ap.cit.,p 66 

It is an outstanding trait of the CCRC that programs are tailor 
made to suit each individual's needs, not to promote generalized 
routine procedures. Prior to entering the CCRC, each resident 
takes part in extensive testing, diagnosis, and counseling ses
sions to determine not only his rehabilitation needs but his 
reasons for commiting the crime, his weakness, skills, etc. If 
a person's crime is related to unemployment, it might be recom
mended that he participate in a vocational skills training pro
gram, and perhaps have several informal counseling sessions with 
members of the staff to help build motivation. Perhaps a resident 
had problems with getting along with other people that often led 
to violent arguments and possibly assaults; and through a series 
of group counsel sessions he learned to develop better social 
relations attitude. These of course are just two very hypothe
tical examples, but the point is that every offender is different 
and it takes a broad range of services and activities to work 
with a large group of people who apparently have some kind of 
problem. 

The nature of the individual treatment demands very flexible spaces 
and time schedules so that any hint of institutionalization 
must be avoided. Programs may be arranged for any size group 
or even individual participation. What is important to remember 
is that the resident should be encouraged both by staff and the 
environment itself to participate in programs,to help himself 
(remember that residency in the CCRC is on a volunteer basis). 
If the resident can overcome the problems that got him in trouble 
in the first place, then his chance of recedivism have been re
duced, the purpose of community-based corrections, and rehabilitation, 

Law enforcement officials throughout the South Plains region have 
stated that the crime rate would be cut 75% to 901 if repeats 
could be rehabilitated or put out of business, id Criminal 
rehabilitation is dependent on acknowledgement of the following 
criteria: 

Criminals are human and capable of change. 

Close supervision, guidance, and counseling are better 
tools for change than incarceration. 



RESIDENT TYPES 

Sentenced, low and medium security residents from Lubbock' 

County 

Sentenced low and medium security residents contracted 
to the CCRC from other counties 

state or federal - - " s eligible for participation in^^ 
any of the programs available at the LLKL LIUW 

security) 

Toral state or federal inmates (low and medium security) 
Local, sT:due, ux ^^" j:„^ATA-t-^r iiiQt nTior to parole or 

e t c . ) 

R e s i d e n t s p a r t i c i p a t i n g i n w o r k - r e l e a s e programs or s t u d y -
r e l e a s e programs 

lAL PROCRAM CATEGORIES 

There a r e b a s i c a l l y t h r e e g e n e r a l c a t e g o r i e s o j P r o ^ r a n j s ^ a v a i l a b l e 

r o n f n t s " a v i f l " a b l e " t ^ o ' ^ ? b f f e ; i a t n r i L l S s t C l a s s i f i e s c o » o n 

S i v i t i e s i n t o t h r e e groups as f o l l o w s : 

^ ^ n ^ ^ ^ p ^ , rn^pprTTONAI. AND REHABILITATION PROGRAM 

i n v o l v e s « - l y r e s i d e n t s P a r t i c i p a t i n g i n / / ^ - a t i o n a l / ^ 

r f T a r U c l p ^ t o i l n l o c l ^ / ^ e f a t e d programs such as group 

s e s s i o n s or i n d i v i d u a l c o u n s e l i n g . 



RESIDENTIAL TREATMENT PROGRAM 

Focuses mainly on individual and group therapy for im
provement of social skills and self image. Participation 
in other programs is strictly optional. 

WORK RELEASE AND WORK FURLOUGH PROGRAMS 

Oriented directly to residents who have made substantial 
progress in specific programs and are now participating 
in actual employment activities outside CCRC while residing 
and dining in there. 

The first two programs listed are very similar in structure in 
that both are oriented to direct participation in internal pro
grams where the third program is related to external activities 
and requires dependence from the first two for purposes of secu
rity. Other than requiring direct access to the community, the work 
release program has basically the same design criteria for living, 
dining, and visitation as the other two. Work release participants 
are also encouraged to participate in internal programs (education, 
recreation, entertainment, etc.) 

Of course each program will have a certain set of requirements and 
space relationships which are discussed in separate sections(B,C, 
and D). In addition, specific rehabilitation programs are dis
cussed in section F with any special requirements for the general 
programs noted as such. Requirements for living spaces, dining, 
visitation, and access requirements are discussed under each 
general program. Accompanying diagrams will illustrate the re
lationships bet̂ r̂een general programs, rehabilitation programs, 
support activities, and security. 

DESIGN CAPACITY 

The CCRC should be designed to accomodate living spaces and 
program spaces for no more than 100 and no less than 80 residents. 
Staff requirements are estimated in section G of this chapter. 
Participants of just the Post Trial Correctional and Rehabilitation 
program will number from 60 to 80, 



POST-TRIAL 
CORRECTIONS & REHABILITATION 

INTRODUCTION 

This general program is designed for residents with longer senten
ces (1 to 3 years) who will have the time to become involved in 
the more lengthy rehabilitation programs such as education/vo
cational training. Residents of this program are encouraged 
to participate in all specific programs listed in section F and 
must therefore have continuous access to all of those programs, 
although it is essential that residents of all three general 
programs have access to all rehabilitation programs. Activity 
planning for these residents requires a wide variety and well 
balanced schedule of activities. All programs in this category 
are internal oriented with community interaction occuring within 
the facility, as opposed to work-release situations, where this 
interaction occurs externally and internally. 

Rehabilitation programs and requirements are discussed in detail 
in section F while specific requirements for general living acti
vities are covered in this section. 



PURPOSE AND OBJECTIVES 

"To provide a consistent structure and treatment program oppor
tunity to facilitate positive socialization and/or re-sociali
zation into the community", ifr 

In context of the CCRC, post trial corrections will be character
ized by maximum availability to resources; optimum freedom of 
movement for the inmate within the limitations of a low security 
atmosphere; and provisions for hospitable living conditions that 
will support the rehabilitive process. 

The purpose of Post Trial corrections is to allow the inmate to 
help himself and accept help in learning to live in society. 

THE USER 

*• Moyer, Frederic D., and others, Guide
lines for the Planning and Design of Regio-

na 
Adul 

1 and Community Correctional Center for 
ults, (University of Illinois,1971)GC3.l± 

The inmates who will participate in this program are typically low 
to medium risk offenders who have been approved for participation 
in voluntary correctional and re"habilitation"pr'Og:rams .This program 
accepts the following classification of offenders: 

Sentenced offenders from within the Lubbock region 
and is not restricted to only Lubbock County offenders. 
(Some counties will contract with the CCRC to house offen
ders) 

Sentenced offenders from either state or federal insti 
tutions who have transferred to the CCRC prior to parole 
to participate in rehabilitation and social reintegration 
programs. 

DIAGNOSIS AND ASSESSMENT 

Each inmate,on entering the facility, undergoes a series of tests, 
interviews, and counseling sessions to help determine the inmate's 
classification for housing within the facility and to design and 
prescribe programs which fit individual needs. See section E3 for 
design criteria. 



PROGRAM PHASING 

Phasing of programs for each inmate insures a gradual transition 
from institutional activity to social activity depending on the 
programs relationship with the community. The length of the program 
will be from one to three years for inmates with sentences of that 
duration. The inmate's progress in each phase will determine how 
long it will take to complete the rehabilitation process. 

PROGRAM REQUIREMENTS 

LIVING UNITS 

Each resident shall be assigned a living unit within a residential 
cluster of from 10 to 20 rooms (desirable), commensurate to their 
degree of risk. A variety of living unit sizes, capacity, and ar
rangements should be provided with varying degrees of security 
conditions to correspond with degrees of program involvement. 

Low security units should be included so that residents being 
phased out of the program have access to the community without 
disturbing residents of other programs in a way that doesn't 
weaken security provisions for higher risk areas. 

Provisions for individual living units include: 

1 single bed per inmate 

1 desk or other provisions for reading and writing with 
comfortable seating and adequate lighting 

Provide adequate shelving 

Closet and storage for resident's personal clothing (uni
forms worn only on a volunteer basis) 

Provisions for a radio or TV 

Direct access to toilet facilities 



Each inmate should be allowed privacy within his own living unit. 
The inmate should have the freedom of mobility and self indul
gence in their own living unit. 

"If inmates reside in a highly secure environment, furnished 
with fixed security-type hardware, they will be inclined to 
interpret the environment as threatening, full of distrust, 
and therefore respond accordingly." 5|t 

If single rooms are not possible, avoid more than three persons 
per room. Behavioral problems compound beyond single room 
occupancy. Dormitories should be discouraged.^ 

SPACE RELATIONSHIPS AND ACCESS REQUIREMENTS 

Living units should be accessible to all facility 
components but appropriately zoned to achieve privacy. 

Single entrance to living units, where inmate retains key. 

Long, unbroken corridors should be avoided. 

A resident should be able to determine his own room ar
rangement and decoration, 

A storage room should be provided to permit furniture 
dispositions to residents. 

Semi-public spaces should provide transitional links 
from living unit to other facility components. 

Signs referring to rules and regulations should be avoided, 

COMMON ACTIVITY SPACES 

Each inmate's living unit should have access to a common space 
utilized (mostly during the daytime) for leisure time activities 
and social integration. Most activities that occur in the common 
space are passive. This space should be designed for observation 

* Ibid., E 8.3 ^^d supervision. The common space should not be directly adjacent 
4- Ibid. E 8.7 to living units due to the noise generation from such common areas. 



* Ibid., C3.11f 
-^ Ibid., C3.1l£ 
A Ibid., E8.1 

Common spaces may be shared with other residential clusters if 
desired. Each common space should accomodate the following acti
vities and functions: 

Small group discussions (informal and spontaneous) 

Informal, individual, and group counseling 

Passive recreation (table games, cards, dominoes, etc.) 
(pool or ping pong), (TV/Music), (reading, writing). 

Communications services (mail) (telephone) 

Staff information 

The common space is important for invoking social interaction 
among residents and providing space for leisure time activities, 
a very critical element of rehabilitation. 

SPATIAL AND ACCESS REQUIREMENTS 

Any activity space should respond to planned activities. 
Physical design should result only from a careful analy
sis of activities that would occur. 

Lighting and physical orientation should be detrimental 
in the design criteria of any activity area. 

Direct relationships between individual rooms and activity 
spaces should be avoided for acoustical reasons.^ 

Movement should be allowed between individual rooms and 
activity spaces without making unusual demands on security 
supervision. 4. 

If multiple common spaces are provided, small, unobserved 
access corridors should be avoided as these places are 
usually susceptible to violence. 

"Living spaces should respond to activities and not to 
spatial concepts per se".^ 



SHOWER AND TOILET FACILITIES 

In keeping within the structure of the living unit concept, 
that being a variety of space relationships and degrees of 
security and access to programs, a variety of toilet and shower 
facility relationships should exist that also respond to various 
degrees and arrangements of living spaces, 

TOILETS 

Toilets located within the individual living space should be 
designed for privacy. 

Centrally located toilets require measures of security within 
and access to the facilities. It is very important in this 
situation to provide as much privacy as possible within the 
toilet and shower area with as little obvious surveillance as 
possible. 

Water closets should be provided in individual rooms only 
when security is vital, because they reduce the room's flexibility 
and increase maintenance costs. Centralized facilities should 
be encouraged. ̂|t 

SHOWERS 

Some showers may be located within individual living spaces. 
However, showering tends to be a function that demands less 
privacy than, let's say toilet functions, so centralized showers 
may be more economical and perhaps even desirable. 

Bathrooms servicing up to 12-16 residents should be located near 
lounge area. 

DINING 

*• Ibid, , C 3,12f 

Separate, decentralized dining areas should be provided with a 
close relationship to the living units yet not so close that 
residents cannot eat in a space removed from their daily living 



units. Large, open dining halls characterized by fixed, heavy 
duty institutional furnishings should be avoided, since the low 
cost is offset by the depressing institutional atmosphere. •JK 

Dining spaces should be common to living units. Spaces should 
be multi-purpose to accomodate other activities such as: 

visitation 

education 

lectures 

recreation 

community groups 

group counseling 

The dining space should seat about two or three residential 
clusters. 

Furnishings should be informal and arrangements varietal. 

FOOD PREPARATION 

If a central kitchen is designed it should have easy access to 
the dining areas (See section E-10 for details on "Food Services") 

* Ibid., C 3.12£ 

VISITATION 

Visiting areas should be located between security and non-security 
areas (See section F-3) 

Staff supervision is desired in the visitation area for providing 
information and directing traffic but should avoid surveillance. 

Visitation activities with family and friends will usually be 
a lot more informal and relaxed than official or business visits. 



Therefore these spaces should be designed and furnished to 
create a non-threatening atmosphere. Random arrangement of 
spaces and furnishings is much more desirable than long rows 
of barrier-type visiting tables. 

Staff supervision should be arranged to monitor only overt 
conduct and not conversation. 

Family visiting areas should also be located in common spaces 
between security and non-security zones. jt 

Reception areas should be easily accessible and located within 
the general administration area. Facilities should include 
informal seating, public restrooms, telephones, vending machines, 
and a general storage area for clothing and other personal items. 
Provisions should be made for a childrens' play area outside the 
visiting area. .^ 

EDUCATIONAL PROGRAMS 

Programs for sentenced offenders should be oriented to G.E.D. 
and similar programs and similar programs for teaching practical 
and social skills. 

Vocational and other programs should be oriented towards the 
needs of the community living, and should be flexible enough 
to meet both individual needs and on-going changes in the 
community. 

Community resources should provide volunteer, in-house services. 

All programs should be oriented to short term objectives that 
permit follow up by including community components.A 

Common spaces can be utilized for educational activities but 
additional private spaces should be provided for audio visual 
programs (see section F-4 for design criteria) 

* Ibid., C 3.14f 
•*- Ibid. , C 3.14f 
^ Ibid., C 3.15f 

DESIGN CAPACITY 

The design capacity for the Post Trial Correctional 
tation program should be 60 to 80 residents. 

and Rehabili-



RESIDENTIAL TREATMENT 

INTRODUCTION 

In this program, a convicted, low risk offender has volunteered 
to reside at a community correctional and rehabilitation facility 
where he can receive counseling and guidance services while 
having direct interaction with the community in the form of work, 
business relationships, religion, etc. This program is similar 
to the work release program; in both.̂  programs the inmate pays his 
own room and board. However, the inmate in the residential 
treatment program has more freedom in that his time spent out
side of the CCRC is not limited to just time spent at a job. 
The treatment resident has the freedom to interact with society 
at his own pace, 

PURPOSE AND OBJECTIVES 

To provide a community based treatment program for offenders as 
an alternative to prison and institutionalization. 



To provide an alternative for offenders who constitute too high 
a risk for ordinary probation. 

This is an. intermediate correctional approach designed to fit 
between customary probation for minor offenders and institution
alization for major offenders. 

The key to the program is the provision for a living environment 
which combines control and treatment of anti-social behavior 
with maximum freedom for its residents. 

Clients \\ih.o wish to leave the program may do so at any time, 
but they become instantly accountable to the court system for 
further disposition. 

Clients who successfully complete the program which may last 
from 6 months to a year on the average, are recommended for dis
charge to the judiciary by the screening committee. 

Clients who are unable to make satisfactory adjustment are also 
referred to the court system for disposition. 

THE USER 

Adults, 18 years and older, who plead guilty or have been convicted 
of a felony or serious misdemeanor. 

Persons on probation or parole, whose adjustment in the community 
has deteriorated to the point where institutionalization would 
otherwise be required. 

THE PROGRAM 

Clients are referred from the courts for an initial trial period 
of two to three weeks at the intake service center (in the existing 
county jail). During that time, offenders are interviewed by a 
screening committee consisting of staff, clients, participating 
members of the community and a probation officer. Recommendation 
on acceptance or rejection are voted upon and relayed to the court, 
which makes the final decision. Voluntary participation is an 



essential component in the program..*. 

The program consists of three key elements, all of which are 
essential in the behavior modification process. 

1) Peer group influence 
2) Group interaction and group process 
3) Community involvement 

PEER GROUP INFLUENCE 

When a client is accepted into the program he is matched 
or paired with a resident volunteer who acts as a peer 
for the client. The peer acts as a model for the client 
and participates in activities with the client in an 
effort to help make positive influences on the client 
The peer acts as an agent of "change" for the client. 

GROUP INTERACTION AND GROUP PROCESS 

Group interaction is accomodated by regularly scheduled 
meetings and group counseling sessions where clients 
can freely discuss their problems and evaluate them
selves. Questions and problems may arise in these meet
ings such that private counseling is desired and must be 
provided. Through these sessions a "maturing process" 
occurs within each client, values and attitudes surface 
and are then susceptible to reform. As the client moves 
through the program he assumes greater responsibility 
whereas restrictions are lifted and freedom of movement 
is awarded. Once an offender has proved himself, he in 
turn may become a resident volunteer or "peer", 

COMfvIUNITY INVOLVEMENT 

*• Moyer, 
C 7.2f 

Frederic D., and others, op. cit. 

As the client becomes more self assured and responsible 
through the two initial phases, he is allowed to interact 
with the community on a graduated basis until he becomes 
self assured within the community. This is the transition 
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DESIGN CAPACITY 

The CCRC should make accomodations for an estimator! fi ̂^ i-7 
participants in the Residential Treatment program '° '' 



AA/ORK R E L E A S E 

INTRODUCTION 

Work release involves only very low risk individuals who work 
m the community but must assume residence at the CCRC, The 
residents of this program are in direct contact with the com
munity during working hours which is a final phase of social 
rehabilitation. The resident earns a living and pays his own 
room and board at the CCRC and remains a resident of the faci
lity until he can assume total responsibility for himself for 
societal living. 

PURPOSE AND OBJECTIVES 

The specific purpose of any work release program is to provide 
a smooth transition from institutionalization to community living. 
In this sense it is similar to the previously discussed residential 
treatment program. 



It also provides a carefully controlled experiment to determine 
whether or not a client is able to adjust to community living. 

The program also serves to provide a strong relationship between 
the institution, the community, and the offender. 

THE USER 

rPDP^^^P^"^^ ^" ^^^ ^ ° ^ ^ release program in the Lubbock regional 
CCRC will be convicted felons and misdemeanors who have been pre
determined to be eligible for the program. Candidates should <nbt 
be likely to jeapordize the safety of the community" and should 
be m good physical health, capable of performing assigned work 
tasks. The candidate must not be dependent on alcohol or any 
drugs, and should have a good progress record prior to being 
accepted into the program. 

Testing and counseling of offenders not previously residing in 
the CCRC will be conducted in the Intake Service Center and 
Diagnostic Center located in the existing county jail. If 
the candidate is currently residing in the CCRC, tests are 
administered in the CCRC to determine skills, interests, and 
aptitude. 

The work-release program usually lasts from six months to a year 
for most participants. 

PROGRAM REQUIREMENTS 

* Ibid, c 8.10f 

LIVING UNITS AND COMMON SPACE 

Residents should have their own individual rooms. .jjt The re
quirements are the same as those for living units in the post 
trial corrections program. (See section B) 

Rooms should be arranged in ten to sixteen room clusters with 
access to an informal lounge. Indirect access to the lounge 
area should be provided so that residents may enter or exit 



their rooms without disturbing activities in the lounge area 
and to avoid continual surveillance by other residents on staff. 

Counselors should be accessible from the living area without 
giving the appearance of being on guard duty and without visually 
confronting residents each time they enter or leave the facility. 

Small clusters of rooms are desired so that flexibility is achieved 
in assigning rooms in relation to day and night work shifts for 
residents. 

Living areas should be buffered from noisy activities. 

Visitors should be able to glimpse activities in the lounge area 
so as to increase awareness of residential life, but not see 
into individual rooms, 

TOILETS AND SHOWERS 

Requirements and design criteria for toilet and shower/activities 
in the work release program are the same as those in the post 
trial corrections and rehabilitation program. (See section B 
and section E-6) 

DINING AND FOOD PREPARATION 

The small number of residents, and irregular work shifts, in the 
work release program make catering or shared services (with kit
chen facilities in the corrections/rehabilitation program) desi
rable over separate food preparation services for the work release 
program alone. 

If in-house kitchens are used, the following relationships, within 
context of the work release program, should be observed and con
sidered in designing: 

The kitchen should have a separate entrance for food 
service and garbage disposal. 



Dining rooms should be ea<̂ -ii.. o 
areas. "̂̂  ''̂  easily accessible from living 

A " 

fror?:c';e"?L:!^'g\^\^^ fo°un': ' f f ^ " ^^^^^ ^e accessible 
activities would include? ^ ' ^""^ ^^^^ting areas. Specific 

Food deliveries and serving 

Removal of garbage 

Food storage 

Meal preparation 

Dining 

Snacks 

Clean Up (dishwashing, garbage removal. 
etc.) 

VISITATION 

The 
not only for personal visits bSrf:'r"Lp\^=;^|„-,visltation areas 

In seeking a job a rlip-m- u 
prospective employers iTthr?ie?d^n'""'ii"^^ '° interview with 
vited to interview the Client at thrcCR? "">?̂ °>̂ r '"̂ ^̂  "e ii-
space must be provided for interviews ?/• ^" ^^^ ^^^^^^ ̂ ^^e, 
a space with other activities! '̂̂ ^ activity could share 

MCEPTION/ADMINIJTRATTTIM 

A reception/administration area shom^ ^ . 
that serves as a main entry point for all partici ants'" '^^ "̂ ^̂ ^ 



residents 

staff 

families 

general public 

There should be a place for residents to check in and out when 
leaving for or returning from work, weekend furloughs, etc., manned 
by a counselor, as well as a place where residents can leave valu
ables and deposit paychecks. 

Reception area should permit physical access to all spaces, with 
direct visual and physical access to administration, group ac
tivities, and visiting. 

There shouldbe a visitor's reception and information area with 
small, individual waiting areas. Large waiting rooms should be 
avoided, 

A central record keeping area should be provided for use by staff 
and counselors. This may be incorporated with record storage 
for the other programs. 

RECREATION 

Residents in the work release /work furlough program are usually 
eligible for daily and/or weekend furloughs which should be uti
lized as a recreational as well as a rehabilitational tool. 

In house activities might include and provisions made for the 
following: 

table games, cards, dominoes 

television, radio 

reading, studying 

pool, ping pong (optional) 

handball, basketball, and horseshoes, tennis (optional) 



Group recreation (movies, guest speakers) 

Residents of work release programs might utilize recreational 
facilities that are more directly oriented to other programs. 

TRANSPORTATION 

If public transportation is not available to the client, he may 
use his own personal car, his family's, or a correctional facility 
owned car (usually used for carpools). 

It is very important that the work release program be directly 
oriented and accessible to other correctional and rehabilitation 
services. The work release program alone is not sufficient m 
all cases to prepare the offender for societal life. Therefore, 
the work-release participant must have at his disposal guidance 
counseling as well as entertainment and recreational facilities 
during his non-work hours. Inmates of this program should be 
encouraged to participate in educational/vocational programs 
to help improve their job opportunities. 

DESIGN CAPACITY 

The design capacity for the work release program should he 16 
to 24 residents. 



ADMINISTRATIVE 
AND RESIDENTIAL ACTIVITIES 



GENERAL ADMINISTRATION E-1 

The general administration area shall be the focal area for all 
staff and personnel located directly adjacent to the public en
trance with direct access to major links to other areas of the 
CCRC. This area should not be physically isolated from access 
to residents. While specific programs are oriented to the resi
dential clusters, the administrative area should be related 
to community oriented activity areas. 

Within a defined space for the administrative area will be provi
sions and spaces for: 

CCRC Director/Administrator 

Programs Director 

Education/Vocation Director 
Recreation Director 

Security Director 

Counselors (provide spaces for 3) 

Professional Assistants (2) 

Business manager/ Purchasing agent 

Re-entry expediter 

Clerical Staff 

2 Secretaries 
1 receptionist 



PROGRAM REQUIREMENTS 

RECEPTION 

A reception area shall be located adjacent to the public entrance 
with a receptionist desk visible from the entrance to assist 
visitors entering the facility. 

Access Requirements 

Direct access to staff information area, waiting area, 
visiting area, and other administrative spaces 

Secondary access to restrooms 

Relation to counseling areas for official matters and 
employment interviewing 

A waiting area should be provided for persons waiting to see 
staff members. 

WAITING 

An area should be provided for visitors to sit while waiting 
to see members of the staff. This area should have views oriented 
to internal program activities and should seat from 6 to 8 people. 

The waiting area shall be accompanied by restrooms which can be 
utilized by either visitors or staff members. 

CLERICAL SPACE 

A space for clerical functions shall be related to the reception 
area and staff areas. Functions include: 

Records storage 

Book keeping 

General clerical activities 



Work space should be provided for three clerical workers, two of 
Which are general secretaries for all staff members and one spe
cifically for the Facility Director/Administrator. 

Clerical activities need not be visually oriented to residential 
areas, yet they should not be totally isolated so as to create 
a _we-they" attitude between residents and staff. The same 
principle applies to the location and orientation of staff 
spaces. 

RECORDS 

All records concerning residents shall be kept in a secure room 
inaccessible to residents, adjacent to the clerical area. 

ADMINISTRATIVE SPACES 

Individual office spaces should be provided for the CCRC Director/ 
Administrator, Assistant Administrator, and Programs Director. 
All other staff miembers noted earlier in this section shall be 
accomodated in smaller, open type spaces where furnishings and 
movable partitions are used to provide privacy in each area. 

Administrative offices should have some (indirect) exposure to 
public spaces and counseling areas. They should also have easy 
access to: 

Restrooms 

Staff lounge 

Staff conference spaces 

Records 

Security/control station 



SUPPORT ACTIVITIES E 2 

JANITORIAL 

Jam)raria[ 

'hervica-

fna\n^er\ar\ce. 
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central janitorial storage area should be provided for storing 
-„rious materials, tools, and cleaning aids such as; mops, buckets, 
brooms, vacuum cleaners, waxers, waxes, cleaning agents, etc. 
This room should be equipped with a sink and hot running water 
and hose connections. This room shall also act as a central 
distribution point for all new janitorial materials and should 
be within visual contact of a security point (outside of the 
security zone). 

Smaller janitor closets should be dispersed throughout the facility 
such that there is adequate janitorial space for each resident 
cluster. Janitor storage closets within the security zone should 
be located near staff areas for visual monitoring. In either case 
however, janitor closets should always remain independent of 
other rooms such as mechanical rooms or maintenance rooms. 

STORAGE 

A large storage space should be provided for storage of furnishings 
and equipment used in the CCRC. This space should have direct 
control by and access to staff areas. It should also be located 
outside of the security zone. Very extensive storage can be pro
vided for in the existing jail. 

MAINTENANCE 

A maintenance room should be provided for minor repair work 
of items and furnishings within the CCRC. This area should be 
located outside of the security zone with access to a loading-un
loading service entrance. Residents should not have uncontrolled 



CD CD 

^ecxJrrkj 

V. 

access to the maintenance shop. 

Due to the noise generation character of maintenance and repair 
work, it is recommended that this space be located near "loud" 
areas. 

STAFF LOUNGE 

A staff lounge should be accessible from the central administration 
area that provides a quiet, relaxing environment for staff during 
coffee and lunch breaks. 

STAFF LOCKER ROOM 

A locker room should accomodate storage for full, pert-time, and 
volunteer staff members, with access to restrooms. The entrance to 
the locker room should be near the entance and the administrative 
area and may be related closely with the lounge. 

SHOWERS AND DRESSING ROOMS 

Separate showers and dressing areas should be provided for all male 
and female employees. 

STAFF CONFERENCE SPACE 

A conference space with a capacity of at least 15 people should 
be located within the general administration area with access from 
the reception/waiting area and secondary access from the lounge. 



INTAKE ACTIVITIES E 3 
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Prior to entering the CCRC, the resident is interviewed to deter
mine criteria such as program eligibility, program needs re 
habilitationpotential, etc. All these iAterview processes are 
carried out in the facility where the inmate last Resided 
rr?Ji°'' ^^^^""^ immediately after the new resides? his'com
pleted the registration process. 

THE PROCESS 

ENTERING 

The new resident should be escorted into the facility (not hand-
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The reception area should provide for: 

Reception desk 

Small informal waiting area 

Storage of, or access to storage of records mediral fii«e 
and storage of certain residents' personal belongings ' 

Information source 

The reception area should be directly accessible t-o e-nôjr x̂ -
and should have visual access to the holding area! ^ °^^'"' 

This area should also have access to visiting and counseling areas. 

No resident should have access to records or weapons storage. 



COUNSELING 

An important element in the intake/orientation process is counse
ling and interviewing. The design should avoid small, isolated 
counseling areas. All counseling areas should be accessible 
from staff areas and visitation areas. 

Most cDUnsel'iTTg sessions are informal and should not be an ac
tivity that is isolated. A wide range of counseling conditions 
and spaces should be provided to accomodate sessions of varying 
size, privacy, and intimacy. Types of activities might include:^ 

* Moyer, Frederic D., and others, op. 
cit., E 4.5- E 4.6 

STAFF CONSULTATION- Space to accomodate four to six staff 
members where absolute privacy is not necessary. 

INTERVIEWING-These spaces should vary to accomodate different 
size groups for conducting interviews with residents. Such 
space should provide privacy when appropriate, but counselors 
should not use such settings for all their interviewing. In
formality should be stressed. 

CONSULTATION SPACES - Space for resident group meetings should 
be located within the staff information area. 

PRIVATE COUNSELING SPACES- These spaces should not be totally 
isolated but located within the staff/information area. 

The counseling spaces may be shared with any one of the specific 
programs for consultation spaces, but these spaces are specifical
ly required for the intake/orientation process. 

MEDICAL EXAMINATIONS 

If necessary, a new resident should have access (not necessarily 
direct) to a medical examination room. (See section Fl) 

ORIENTATION 

After completing the registration and any necessary medical 
examination or counseling processes, the new resident, assisted 



by one or several staff members, is given a complete tour of 
the facility and oriented to every aspect of life in the CCRC. 
Under no circumstances other than an emergency should new resi
dents be detained in a holding area. The orientation process 
must be immediate and complete to help insure quick and positive 
adaptation to residential life. The resident should be assigned 
a living space, during the orientation. 



HOLDING E 4 

~I5 i I e 4 /̂ pVk? ujef 

Any need for short term holding in isolated confinement can 
?!J^^^^^^®^ ^y }̂ ^̂ ng the detaining cell in the intake/orien-
tn^iJi ^ T ^^ the CCRC. This facility should be equipped with 
to ih! ̂ "^.f °r? ^^"lities and have a means of serving meals 
to the resident housed m the holding area. (See section E-3). 



LIVING UNITS (RESIDENTIAL) E 5 

LIvirvj Uniha, 

^^ To Public <3rK) 

Living accomodations for each program have already been discussed 
in detail in their respective sections (B,C, § D). This section 
covers some additional design criteria in general for all of the 
programs as well as a summary of requirements to be met by the 
new Texas Jail Standards. 

All living units should open to a common space with direct access 
to the following: 

Staff assitance 

Emergency medical supplies 

Toilet and shower facilities 

Laundering area 

Telephone service 

Emergency exit 

Secondary access to: 

Dining areas 

Commissary 

Visitation areas 

Program areas 

Exterior recreation areas 

Medical services 



Interview/Counseling 

All secondary access activities require more stringent security 
conditions and should be designed with some system of surveillance 
or monitoring m mind, as movement to and from these areas can 
often cause weakness in the security system. Therefore, in pro
viding access to these areas the designer should take precaution 
as to how he achieves this access and make necessary circulation 
as safe and compatible with adjacent activities as is possible. 
In arranging activity spaces, the designer should be very careful 
not to produce a weakness in the security system. 

It is desirable that a minimum of visual monitoring be necessary 
for security. Therefore, spaces previously characterized as 
private spaces should be kept as private as possible. This means 
that spaces should be designed so that they are "safe", or can 
be patroled (for lack of a better word) without the use of im
posing and obtrusive surveillance devices, which shouldn't be -
needed extensively in a low and medium security facility of this 
nature in the first place. 

The essence of the idea is to have the designer analyze and design 
spaces for the resident that are inherently safe and secure without 
creating a "jail" atmosphere. 

MINIMUM STANDARDS FOR LIVING AREAS: JL 

* Texas Register, "Texas Commisions on 
Jail Standards", Volume 1, Number 97, (Austin, 
Texas,1976) pp. 3567-3605 

SINGLE CELLS. Single cells shall contain not less than 40 
square feet of clear floor space exclusive of furnishings. 

EMERGENCY OPERATION OF DOORS. For emergency operation of 
all doors to single cells, multiple occupancy cells, and 
dormitories, and to permit quick and orderly release of 
inmates in the event of electrical malfunctions, fire, 
smoke, or other emergency, mechanical means shall be pro
vided outside the inmate living area for unlocking all 
cell doors. The mechanical means should also provide for 
completely opening sliding cell doors. 



CONSTRUCTION MATERIALS. Inmate living areas and day 
-rooms shall be constructed of metal, ^^''"liy'r^l'^ZllVcnlar 
or other comparible materials. The purpose of a particular 
Sill o^partition and the type of security sought to be 
Iciiê ed'̂ shoild determine the selection of appropriate 
materials. 

LIGHT FIXTURES. Electric light fixtures in ̂ f ̂^^' f̂ ^̂ Ĵ ^̂  
tories and day rooms shall be commensurate with security 
a?p icitfSn anS provide sufficient ^^8^^J°^/ff ̂ ^^hities 
£ll-'onl^ ^ ^ l ^ ^ ^ n ^ ^ ^ ^ l ^ 
k ry^W^oSi! -hlJf̂ L̂ pUc 

from exterior of cell, recepticles should be key front 
type. 



PERSONAL HYGIENE E 6 

Each program.at the CCRC has basical ly the^sam^e ^ ^ ^ 
personal hygiene. In a l l PJ°g^f™^ ^ ^^^^ and in most cases 
living unit which ^ ^ , ^ J f ? f Jesjonsible for maintaining his own 
? o r i i i n u n d ? r e l T i t ^ ^ ? L ^ L r e r i o n of towels, washrags, t o i l e t 
paper, and bar soap. 

.or showering, there " i l ^ ^.f^fdraf r S » s ° ? o ° c o » u n ? r s h o w e r s . 
ranelns from showers m m d l ^ ^ ™ " ,„?2h?. the l iving unit} the in CSIvldual shower arrangements (within the^ ^^.^g^ ^^^ 
resident is responsible for the mainten ^^^^^ ^^^ assigned 

' o r i ' r o i r t i n g ' s ^ s f e r o f S i n S n c ' e ^ f shower and t o i l e t f a c U l -

T r e s i d e n t has access to the commissary for products re la t ing 
to personal hygiene CSee section B71 

- -u i;i Ko cPt regarding personal 
U f e n f t h a ^ a c ^ f a f f ^ g r i r e f i n f " f o i ^ ^ e s i r e i t l Ind a lode for 
Stiff in encouraging cleanliness. 

Laundering is discussed in the.previous section (E-4). 

Today we are aware of the need l^i ^i?" f -^^^Jj^if ̂ L's 
determine his own appearance - important^ ^^ ^^ 
identity structure. Thereiore luo resident as long 

the resident's hair to ^e preferance of th ^^^ utilities 
as it complies with a " f Jf^J^Jng of ?esiden?s at designated 

fllli \l 'JlVetffdT .Tel of the common space. 



,„v.TrM. ..QUIREMENTS FOR mommJS^jm^SLm:!!:!!^ 

Storage should be provided for^toiletryjtems^ts^^^^ 

"ec'tl̂ 'to individuallivln^g units and/or community 
showers and toilet areas. 

or personnel. 

^ d i i i f i n l f a c r p ^ ^ g r i ^ r a s - S ; r a n r U c . " a f c e s s - t o 

these items. 



CLOTHING AND LAUNDERING E 7 

To help assure that each resident retains and maintains his self 
identity, residents must be allowed to wear their own clothing 
if it is available. In some cases, where a lack of funds prevails, 
residents will have to wear institutionally owned clothing. 
A dress code should be established so that some limits (not dis
criminatory) can be set in the type of clothing to be worn. 

In order to facilitate individual wardrobes it is perhaps ad
visable that resid-.eats be responsible for the care and laundering 
of their own clothing, as well as bedding materials (sheets, 
pillowcases, etc.), which might be a beneficial experience. A 
second consideration is the savings that individual laundering 
could produce. In the case of work release residents it is even 
more important that he have clean work clothes. This system of 
personal clothing maintenance is consistent with the basic concept 
of community reintegration and self responsibility. 

In all three residential programs in the CCRC the requirements 
for such a laundering program would be the same and are listed 
as follows: 

Increased storage space in living units to accomodate 
an individual wardobe. 

Storage space for dirty clothes and linens within the 
living unit. 

Space for an estimated two washers for every ten to 
twenty residents. 

Space for an estimated two residential sized dryers 
for every ten to twenty residents. 



itt Texas Register, Volume 1, Number 97, op. cit., 
pp. 3567-3605 

Space for folding and possibly ironing clothes. 

Storage for cleaning aids (soap, fabric softener, iron, 
starch, etc.) 

A sink and a drainboard for handwashing. 

ACCESS REQUIREMENTS 

The laundering area should be located near the common 
recreation area. 

It should be visually accessible from a staffed area 
and should not have any secluded areas. 

The designer should give consideration to noise, _ 
heat, and vibration conditions resultant of a laudering 
area. 

LAUNDRY PLUMBING FACILITIES. A lavatory and water closet 
shall be provided in close proximity to the laundry.^ 

The launderinp room should be arranged such that residents 
may view the laundry area while participating m activities 
within the common space. 

Waiting space and furnishing should be provided for resi
dents within the laundry area. 

The laundry area should have access to storage and distri
bution of laundering items. 

A central storage space should be provided (with access to 
the staff area) where clothes to be sent out for dry 
cleaning can be stored for both in-coming and out-going 
conditions. 



^owm^n ^c?^^ 
SANITATION E 

601 

* National Sheriff's Association, Sani" 
tation in the Jail, (Washington,D.C. 1974)p./ 

It is the responsibility of the jail administrator to insure that 
high standards of sanitation are maintained at all jail tacili 
ties under his jurisdiction, ikr 
ThP basic concerns here are that provisions be made in all areas 

? S n ^ k e ? r a i s = ^ : ? o ? r g e " - m - ? e n - c r : a t - a ! r -

^ S ^ - a n l l f - i r c f t ^ d - S - i r e c S - V H - i i r a E " ' ^ " " - -ble of being locked up, with access from a staff area. 

There should not be any direct access relationship between garbage 
removal and food preparation. 

s-fe?5==!5iiJdie-rer^i:irL^?e:;ss:?i?pjfjoupgrinT^ 
in stiff and program areas. Separate storage should be provided 
for residential clusters . 

- « i - - t h i f h l s - l r r c t ^ ^ t : e ? v i c r c i - u f a t - n - a S d - ^ 
can be easily monitored or accessible by staff. 



COMNICATION SERVICES E 9 

TELEPHONE 

Residents should have indirect access to telephones, located 
in private and quiet areas of the common spaces and all visi 
tation areas. Telephones offer direct contact with the com
munity which is important in the community orientation process. 
The use of pay phones helps eliminate the problem of chronic 
over-use. 

All staff areas should include telephones. 

VISITATION 

Physical confrontation is usually the best form of communication 
and is discussed in detail in section F-7. 

P.A, SYSTEMS 

A public address system may be provided for staff/ residential 
communication with amplification equipment located at the security 
points, 

INTERCOM NETWORK 

An intercom system may be established between central administra
tion and dispersed staff areas, as well as staff areas to resi
dential living units. 

VIDEO MONITORING 

Consideration should be included in the communications network 



for the visual monitoring of specific activity areas within the 
CCRC by members of the staff. Monitors should not be included 
in individual living units or toilet or shower area. Areas to 
be monitored are those where group interaction takes place and 
presents conditions favorable to outbreaks of violence; as well 
as critical areas within the security zone, (See E-12 for detailsj 

MAIL 

Distribution of mail may occur centrally by the use of mailboxes 
in a transitional zone (common to all residential clusters), or 
dispersed to different common areas of residential clusters. 



FOOD SERVICES E 10 

DINING SERVICES 

EjAenor 
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GENERAL PHYSICAL REQUIREMENTS FOR DECENTRALIZED DINING: 

Orient the dining space to a pleasant exterior setting. 

The dining space may be arranged as a separate element 
adjacent to the main activity space, providing a quiet 
zone for dining, visiting, and passive activities. 

It is desired that furnishings be movable and that a 
variety of spaces be created within each dining area 
with tlie use of screens and possibly level changes. 

Staff dining should be integrated with resident dining 
while overt surveillance should be avoided during meals. 

Residents should be encouraged to display their own art 
in the dining areas. 



Music should be provided in the dining areas and would 
best be utilized if residents had a choice of music played. 

There should be adequate storage space for tables and chairs 
within the dining area. 

Food shall be served only under the immediate supervision 
of a staff member, and care shall be taken that hot foods 
are served reasonably warm and that cold foods are served 
reasonably cold.jl^ 

SPECIFIC PROGRAM REQUIREMENTS 

* Texas Register, Volume 1, 
op.cit., pp.3567-3605 

Number 97 

POST TRIAL CORRECTIONS AND RESIDENTIAL TREATMENT PROGRAMS: 

These two programs will have consistent demands for food services 
and the amount of food to be cooked is predictable and somewhat 
constant. Dining space in this program is provided for residents 
who spend all of their time in the CCRC, as opposed to dining 
provisions for work release residents. Therefore, the designer 
should concentrate on designing a dining space that isn't directly 
related to everyday, routine activity, but designed as a space 
for retreat from routine life. 

Dining hours should be flexible to avoid a sense of pattering 
and institutionalization. This could help insure that the resi 
dent isn't always conscious of set time tables and likewise time 
itself," which can be dangerous to a person subject to any kind 
of confinement. 

WORK RELEASE PROGRAM: 

The dining conditions for the work release program are different 
from the other programs in that residents don't always eat in-house, 
Much of the work release resident's time is spent on the job and 
a sack lunch is often desirable for lunch even though having lunch 
in restaurants and cafes can assist in the societal orientation 
process. However, breakfast and supper will usually be served 
in the CCRC, 



As the work release program involves only low risk residents 
who are in direct contact with the outside, this program is 
isolated from the other residential clusters. There are also 
a lot fewer people involved in the work release program than_ 
the others. These criterion require that the dinmg facilities 
for work release be totally separate from other dinmg areas, 
However, the design requirements are the same for all dinmg 
facilities in all these programs. 

FOOD PREPARATION 

"Everyone with experience in the field of corrections knows that 
food service influences the whole jail climate. It plays a sig
nificant role in control and supervision. An excellent food pro
gram has a calming and stabilizing effect, easing the lot of the 
inmate and reducing tension in the custodial force, "̂ ^ 

most 

* National Sheriffs Assocaition, 
Food Service in Jails,op.cit.,p./ 

Central food preparation is desired in the facility as it is 
economical, while decentralized dining will help prevent the effect 
of institutionalization. 

The kitchen should be located within the security zone and have 
easy access to dining areas. 

Other primary access requirements are: 

Access to service entrance 

Garbage removal 

Access to and from the central administrative area. 

The food service system is based on a schedule of three meals a 
day and is supervised and managed by hired personnel from within 
the community. In-house residents may be used as additional help 
in the food preparation department. Meals shall be prepared for 
a maximum of 120 residents and an estimated 20 staff maximum. 



KITCHEN ACTIVITIES 

RECEIVING 

* 1 ^ Pr»^^V>na-T J^J^ 

^ood R2^r«aVion 

^ = = i ^ , I ^f i i rv in^ 

'4> 

Di*?h(A)a9hing 

A receiving area shall have direct access to an outside 
service drive capable of accomodating commercial vehicles, 
and to the indoor food storage area. 

STORAGE 

Adequate storage space shall be provided for dry goods 
fresh meats and vegetables with adequate space for freezer 
and refrigeration units. 

PROCESSING 

An area shall be provided for cleaning and processing of 
fresh meats, fruits and vegetables. Located m this area 
is : 

Work table and drainboard 

Sink 

Shelving space 

Tool storage 

PREPARATION 

An area is to be provided for the preparation of foods 
including cooking, baking, frying, etc. with space to 
accomodate various appliances as well as adequate space 
for circualtion. This area shall provide storage tor 
cooking utensils and have direct access to the storage 
and processing areas. 

SERVING 

After the food is prepared, it must be loaded on some 



transport device to toe distribtited to the dimimg areas. 
Space should be pro-rided for this process witlu adeqwate 
coumter and work space to prepare trays amd carts. TliieTre 
should toe plenty of circnilatiom space for transport carts 
to mamewwer. 

This space should haire easy access to dimimg spaces as 
well as direct relatiomship to the refrigerated storage 
area, food preparation area, and secondary access to the 
processing area. 

DISHWASHIIG 

An area shall toe provided in or adjacent to the kitchen 
for the washing and drying of all cooking and serving 
utensils used in the kitchen. This area imay toe directly 
related to janitorial equipment storage and garbage re
moval tout direct relationship to the food processing, 
storing, preparation, and serving areas is to toe avoided. 

The dishwashing area should accomodate coramnercial dish
washing appliances as well as: 

A sink with hot and cold running water 

Storage space for dishwashing aids(soap, cleaners, 
sponges, rags, etc.} 

Adequate space for storage and drying of washed 
cooking utensils. 

CLEAMIMG 

An area shall be provided for the storage of kitchen cleaning 
and Maintenance apparatus (brooms, mops, etc.] which should 
include a sink and"water hose. This area should not have 
a direct relationship with any of the food preparation areas. 



GARBAGE STORAGE 

"^?SS?s-aniriim^ef^tlhril"ga-agebeingVe;o;;S 

daily. 

AmnNISTRATIVE SPACE 

^;^;rri;;i^7^rovided for staff -^/^Jjjf .jjĵ î î̂ ltive 
.Lu preparation, reco.dkeep^^^^ 
functions This area shoui ^^^ directly accessible 
parts ot.uhe Kircnen ix p ..̂ -.Hna exits Furnishings 
from the receiving area and serving exits r ^ 
would include a desk, file space, and general storage 
space and shelving. 

qT\aP̂F PERSONAL HYGIENE 

in providing adequate facilities lll^llll''T^\Z'ilTc^en 
the following components must be included m rne 
complex: 

Restrooms (for kitchen personnel only) 

Dressing room and lockers 

Shower (for kitchen personnel only) 



COmiSSARY E 11 

"The purpose of the canteen is to give inmates the chance to buy 
certain items or amenities which are not provided by the jail. 
"Items for sale should reflect inmate tastes and preferences 
within the framework of the security policies of the jaii. jfe 

Commissary services should be available to all residents including 
Sork release residents. There may be more than one commissary 
located within the CCRC, depending upon the design ^^^^^P^^^^^^"'^ 
at in the design stage. However, if P°^^^^J^'^g5f-"J^"''''JILe 
would be more economical as one person could manage this entire 

activity. 

ACCESS 
Rp<.i dents should have access to the commissary either personally 
or indirectly via a staff member. For this reason, the commissary 
should be located within the security zone, and be accessible 
Irom residential clusters. There should be a secondary access to 
and from service entrance and staff areas 
be securely closed at nights. 

FURNISHINGS 

The commissary must 

Pr 

National Sheriffs Association,^ 
ograms, (Washington, D.C. 1974)p.41 

Jail 

Counter 

Shelves 

Glass display cases 

Cash register 

Account file 

Storage space 



SECUR E 12 

Security provisions are a consequence of the design and layout 
of a correctional facility, and cannot be accurately prescribed 
until a design solution has actually been reached. 

However, since some security system is desired, it will be nec
essary to have certain points of controlled access within the 
facility, where security staff monitor and physically direct 
and observe movement from one point to another. Electronic 
devices for monitoring security zone areas will be located in 
strategically located areas. 

As close security provisions are not desired in living areas to 
avoid "institutionalization", the design of residential clusters 
will be strongly affected by provisions for visual surveillance 
from dispersed staff areas. these staff areas should not cause 
feelings of imposition upon residents or psychologically impede 
movement in program areas, 

To avoid restricting the designer in regard to residential-se
curity relations, only minimum requirements for control points 
and staff areas will be noted in the program. 

No weapons are allowed within the security zone. 

Use of "heavy" doors at control points should be avoided. 

Control points should not function as "bottlenecks" 
between areas but should emphasize ease of access from 
the security areas to program areas with visual linkage 
between the two. 

Search rooms should not open up directly to public areas. 



Guard stations shall be locked and protected so as to be 
inaccessible to unauthorized persons. Where practical, 
a guard station should have a safe egress to a secure area. 

A guard station shall be provided on each floor of the 
facility where inmates will be housed overnight. ^ 

An arsenal and gun locker (s) for the issuance, storage, 
and care of weapons shall be provided outside the secu
rity perimeter and shall be secure from access by unau
thorized persons.A 

*• Texas Register, Volume i, Number 97, op.cit. 
p.3567-3605 

Ibid., 
Ibid., 



REHABILITATION PROGRAMS 



HEALTH SER'r'ICES F 1 

"A recent federal court ruling held that, " the lack of adequate 
medical treatment and care afforded to prisoners in a particular 
institution violated their constitutional rights to be free of 
cruel and unusual punishment."^ 

A medical program is an essential element in the CCRC even though 
it might not offer a complete range of services. There are some 
services that can only be performed or offered by external sources. 
However, the CCRC should have a well rounded program which promotes 
physical and mental health, prevents or cures illnesses, and con
tributes to the total rehabilitation and resocialization of the 
resident-client. 

Extensive treatment or surgery is to be conducted at external fa
cilities, and an in-house medical and dental treatment shall be 
conducted by one of several contracted physicians or dentists. 

Medical staff will consist of at least one, full time, registered 
nurse who will be responsible for access to and activities within 
the clinic areas. Physicians and dentists will use the clinic 
for examinations and treatment where needed. 

Services to be provided by the clinic: 

Initial medical examinations for new residents 

Sick call services, emergencies, and first aid treatment 

Clinical treatment for any diagnosed illness unless the 
resident is transported to a facility better equipped to 
treat him, 

* Ibid., p.13 



^Jimn\i-\'aHy/& 

medicine 
<Aoraae 

^e^rootn's^l^^ers. 

Complete dental services (may also be contracted to an 
"outside" resource. 

Infirmary services to include bed care^ nursing services, 
and dietetics. 

Mental health services should be made available to clients 
on request. 

The clinic is not to be equipped for treatment of alco
holism or drug addiction as this service is rendered at 
a special treatment center (see master plan Section III). 

COMPONENT REQUIREMENTS 

NURSE STATION 

The nurse station shall act as a central activity point 
for all medical services. In or near this area medical 
records and supplies will be stored. This area should be 
provided with a desk/reception area equipped with com
munications equipment and directly accessible to staffed 
areas for surveillance and security when the nurse is out 
of the area. The clinic should be located outside of the 
security zone, in a central location near the administra
tion area. 

EXAMINATION/ TREATMENT ROOM 

This area shall be directly related to the nurses station 
and should have access to a private restroom. This room 
is to be equipped with: 

Examination table 

Sink and counter 

Medications storage (locked) 



This area should have access to an equipment storage closet 

WAITING AREA 

An area should be provided near the nurses reception desk 
where clients can wait to see a doctor or nurse for medical 
attention. This area should be visible from other staffed 
areas for surveillance. Provisions should be made to seat 
no more than three persons. Orient this area to an exter
ior view if possible. 

INFIRMARY 

An infirmary should be provided for sick residents who must 
be isolated from the rest of the facility populace. This 
area should have direct access from the nurses station for 
surveillance purposes and should be provided with toilet 
and shower facilities. 

Furnishings: 

2 beds 
personal storage 

STOPAGE 

Linens 

Medications with access only from the nurses station 

ACCESS REQUIREMENTS 

The clinic area should be located near the central administra
tion area with direct access from the intake and transport 
areas. 

As the clinic is located outside of the security zone, 
access from the residential clusters should be visible from 
staffed areas. 



Physicians and other medical personnel should have easy 
access to the clinic area from the entrance to the facility, 

Access to transport areas should be wide enough to accomo
date a stretcher. 



SOCIAL SERVICES AHD COUNSELKi^ F 2 
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There should be a variety of spaces, preferably related to program 
and visitation areas and possibly shared with other activities, that 
can be used for social orientation areas both formal and informal. 

ACTIVITIES 

Small spaces accomodating two or three people for in
dividual counseling (which could be shared with other 
counseling spaces. 

Medium sized, small group spaces, accomodating from 5 to 
15 persons. 

Large group areas for speaker series and presentations. 
This area should be provided with an equipment room and 
projector facilities. This space should be directly oriented 
to the public entrance and staff/information area. Suf
ficient storage areas should be close at hand for additional 
seating. Access to public restrooms are important as well 
as proximity and access to kitchen facilities. 

Audio visual cubicles and rooms (as required of the educa
tional program) are very important assets in community 



orientation programs. 

All social orientation areas should be accessible from the staff 
information area. The designer should give full consideration 
to utilizing other program-spaces for social orientation activities 

To compliment the social orientation program the resident should 
have access to a community resource center that contains an ex
tensive collection of information pertaining to resources and 
opportunities available to the CCRC resident. 



VISITATION F 3 

The maintaining of family and coimunity "?^ ,^^= ^^""„J*^? | i "^ '* 
as a v i t a l element in the process of ' ^ ? s ° " ^ l ^ J ^ " ° ? ° L ° " ^ " 
gln?er* r C C K o T e i m ^ ^ S n ^ a ^ r f e c r r f t r f a r i l i r m : ? offer 
a 'c ^ p l i t f p U r a B ^ f o r v i s i t a t i o n without need for advanced se-
-"l^oj; r - n S ^ a t e t ! S L r ! f n f L ^ ^ f f r S 1 ;^ i . a t r . n 

: ? e " I J ^ « L a ^ l ^ « s i t a t l S n ^ S ' ; n " e ? i e S L r ? r ^ r a r ^ f o r ; r o v i ing 
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TYPES OF VISITATION 

* Moyer, Frederic D., and others,op. 
cit., E 10.1 

OFFICIAL VISITS 

This type of visitation includes legal counseling, P^ff^j^^^^.-
S i L ILg and any other business type^ 

obstructions. 

FURNISHINGS 

A table and at least three chairs. 
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ACCESS REQUIREMENTS 

Direct relationship with staffed area for surveillance 

Access from visiting areas and residential clusters 
for visitors and residents respectively 

Close relationships to a screening area (not located in 
visitation area) 

Waiting areas for visitors should be within the admini
strative reception area. 

Waiting areas for residents shall be within the security 
zone. 

INFORMAL VISITATIONS 

With regard to informal visiting it is essential that the inmate 
have the kind of social environment which builds rather than un
dermines, his self concept.*- To support this idea, an en
vironment should be created that encourages relaxation and in
formality during visitation. It would be hard to promote com
munity relationships in a dehumanizing environment. 

As with official visiting there should not be any limitations 
of time or duration on informal visitation for residents. 

Within a designated visting area there should be a variety of 
smaller, more private spaces for informal visiting, accomodated 
by movable furniture and partitions. Privacy of personal con
versations should be encouraged and there should be provisions 
for monitoring the area without inhinging onprivate conversation. 

SECURITY CONSIDERATIONS 

The common visiting area should be served by two entrances, 
the visitors entrance and the inmates entrance. The visitors 
entrance should be related directly to: 

Public entrance to the facility 

*• Ibid., # 10.6 
Staff information area 



Public restrooms 

Neither entrance should be visible from the common visiting area. 

At the residents entrance, but not visible from the visitation 
area, should be a screening room for the purpose of searching 
the resident for contraband prior to or proceeding vistitation. 
Although searching would not be very frequent, the search room 
is there for exceptions. The residents entrance should be direct
ly related to a staff area. 

Security is provided at the visitors entrance in a very un
obtrusive manner. Its only function is to prevent residents 
from leaving the common area via the visitors entrance. It 
is advisable therefore that the visitors entrance be located ad
jacent to, and with visual access from, the staff/information 
area. 

^^^Wrfi^l 

IZeiVrBdm^ 

Visitation may be extended to outdoor areas when weather permits. 
Visitors and residents should be provided spaces outside for 
visitation as well as picnic lunches and informal recreation. 
The informal visitation area should accomodate around 60 to 80 
people. 

GENERAL ACCESS REQUIREMENTS 

Access to restrooms 

Visitation area accessible to the staff/information area 

A direct relationship between visitation areas and public entrance 
and other community oriented activity areas 

The visitation area may serve as a buffer between the security 
zone and the administrative/public zone. 

A control point at the residents entrance to the visitation area 
is essential. Dispersion to other community oriented activity 
areas may take place at this control point. 



EBUCATIOflAL/ VOCATTOMAL TRAINIliG F i] 

"Numerous studies have shown that jail inmates function at 
slightly below the sixth grade level this means that they 
are,'to all intents and purposes, illeterate. An increase in 
educational levels may well help an individual get and keep a 
job, increase his ability to function in an increasingly complex 
world, and lead to an increase in self esteem, among other ad
vantages ," ^ 

Considering that each resident in the CCRC has different educa
tional needs, a variety of programs are recommended that requires 
in return a variety of different spaces. Large, classroom type 
spaces should be avoided as there are often associations with 
failure in school classrooms for the offender. It is necessary 
to make the effort to keep the students' interest and to provide 
them with usable skills, particularly when one realizes that 
for whatever reason, these people (offender residents) did not 
make it in the traditional school system,^ 

PROGRAMS 

SELF STUDY AND CORRESPONDENCE 

* National Sheriff's Association, 
Programs, op.cit., p.25 
•̂  Ibid. , p.27 

Jail 

This program requires little if any instruction and can be 
provided for in individual living units, quiet areas, library, 
or study/counsel cairreis. 

The participant should have access to counseling areas for mee
tings with administrators of the particular program. 
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Access is also desirable to other educational resources such 
as audio visual facilities, and the library. 

TUTORING 

If volunteer teachers or professionals can be recruited, some 
residents may participate in tutoring sessions on an individual 
or small group basis(2-5), This activity requires a quiet, 
inward oriented space. On an individual basis, counseling 
carrels may be used for tutoring. In the case of small group 
sessions, group counseling rooms may serve the purpose. Group 
sessions may also be held in larger open spaces with direct public 
and residential interaction. 

ACCESS REQUIREMENTS 

Tutoring areas should be directly accessible from the 
staff information area and public entrance, outside of 
the security zone. 

Access to public restrooms. 

Access to audio visual equipment. 

Access to Program Directory's office. 

AUDIO VISUAL PROGRAMS 

Areas should be provided for the use of audio visual equipment. 
This area may be located near or a part of the library resources, 

INDIVIDUAL USE 

Small carrels are recommended for individual use of tapes, 
and records for self study programs or correspondence 
work. These areas should be directly related and visible 
from the equipment storage and distribution area for audio 
visual equipment. Provisions should be made for resi
dents to check out equipment to use where they wish (out
door rec, area or living units for instance). 



GROUP USE 
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Audio visual equipment should be mobile so that it can 
be used anywhere in the CCRC. Areas for group programs 
may be shared with other spaces providing there is ade
quate access from the audio visual storage distribution 
area to the desired group space. All counseling and 
meeting rooms should make provisions to facilitate this 
equipment. 

ACCESS REQUIREMENTS 

Audio visual resource area should have access to counseling 
and group meeting spaces. 

A relation to the library could be an efficient means 
of distribution of equipment (from a central point). 

Access to community involvement activities. 

The audio visual participation areas should be isolated (if just 
acoustically) from noise generating areas of the CCRC. 

SMALL GROUP TEACHING 

Again, medium sized counseling rooms may be used for small group 
teaching (4tol0) which should occur near or within community 
interaction areas. However, this program can take place in any 
of several specified quiet areas in the CCRC so long as it does 
not jeapordize security. Organization of the space should be 
informal for this activity since it is desired to avoid class
room situations. 

ACCESS REQUIREMENTS 

Access to restrooms 

Access from community interaction areas 

Direct access to staff areas 



#• Computer-Based Education for Prisoners, 
National Clearinghouse for Criminal Justice 
Planning and Architecture,(University of 
Illinois,1976) 

LARGE GROUP PROGRAMS 

Large group (informal) programs,lectures, slide shows, etc. 
will take place in a large community interaction space, possibly 
shared with recreation space. 

This space should facilitate the use of all kinds of video 
equipment. 

ACCESS REQUIREMENTS 

Access to public restrooms 

Accessible from public entrance and staff/information area 

Accessible from kitchen or to snack area 

COMPUTER RESOURCES 

If a computer system is used, for any reason in the CCRC, it is 
possible that educational programs be linked to the computer. 
If so, the resident-use area would have to be related to a 
staff area with constant surveillance ability. ̂ ^ 

STUDY RELEASE PROGRAMS 

Some residents may be allowed to leave the CCRC on a scheduled 
basis to attend classes at any number of institutions or to 
receive on-the-job-training. Residents in this program would 
reside in their own living units but would be allowed to leave 
the CCRC to attend classes. This situation is very similar to 
the work release program and may be incorporated into it for 
security and mobility reasons. 

The study release resident should always have access to all other 
educational programs and educational resources within the CCRC, 



STAFF 

The staff for educational programs should consist of as many 
qualified volunteer instructors as is possible. There should 
be at least one programs director who is a paid staff member. 
As instructors are in and out of the CCRC at all times, it 
is desirable that all educational programs be oriented to 
the public entrance and resource area. 



VocaHsnal , 

Vocational training services will be accomodated in the CCRC 
for helping residents secure job skills that can earn them a 
living when they are released to the community. The vocational 
training program relies heavily upon external community resources 
as space and money is not sufficient enough to support all 
vocational activities entirely within the CCRC. Therefore, 
the program is subdivided to interrelate directly with the' 
following programs: 

Work release program 

Study release program 

Educational program 

WORK RELEASE 

In relation to the work release program, vocational training is 
dependent on external industry and job opportunities for training. 
Under this program a contract is drawn between the CCRC and a 
community employer who agrees to train a resident in the field 
for a set fee. On completion of training, the trainer may or 
may not be obligated to employ the resident depending upon the 
contract agreements. 

With this arrangement the resident has a daily schedule very 
similar to the Work release resident (previously discussed) . 
Therefore the vocational resident will require the same services 
of the CCRC as the work release resident. For details on this 
criteria, see Section D covering Work Release and Work Furlough 
Programs. 
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It will be preferable to house vocational training residents 
in the same residential clusters with work release residents 
so that the mobility and external relationships with the public 
will not hinder security for any of the other areas and programs, 

STUDY RELEASE 

Vocational training programs will relate directly with study 
release programs in situations where a resident must attend 
a special school or institution for vocational training. In 
contrast to work-release, the external hours involved for par
ticipation in programs for the vocational resident will be 
varied and may sometime involve night hours. The resident may 
therefore be in and out of the CCRC more than the work release 
resident. In this case the vocational resident should have 
ready access to all other programs and leisure time activities 
in the CCRC when he is not directly involved with vocational 
training, studying, or employment services. Again, in this 
program, the vocational resident should reside in a residential 
cluster that is participating in some partial release program. 
Upon completion of training, the resident may become permanently 
employed in which case he should be placed in the work release 
program until his sentence is terminated pending his conduct 
is commensurate to program requirements. 

EDUCATIONAL PROGRAMS 

As a supplement to both study and work release oriented vocational 
programs, a program for in-house vocational activities should 
be included in programming of the CCRC, Although vocational 
programs should be external oriented, some spaces should be pro
vided for: 

Testing of applicable participants to determine program 
needs, existing skills, etc. 

Audio Visual equipment to supplement actual training in 
the field, and sufficient space to accomodate its use. 



Spaces for seminars and special presentations. Should 
be oriented to the staff information area and accessible 
from all residential clusters. 

Job placement services should be offered to the offender 
and could be operated in conjunction with other external 
employment services. 

Actual training should occur in extramural activities. Internal 
activities should be limited to general activities that are pre
paratory for external training. Vocational activities within 
the CCRC should be directly interrelated with educational pro
grams for sharing of equipment, space, and other available re
sources while focusing on communications and social skills which 
will help the resident participate in social activities when 
he is finally accepted into a release program for vocational 
training. Most services offered in the Education program will 
be sufficient for preparatory skills development. As the intra
mural vocational program is a direct element of the educational 
program, the physical requirements and access conditions are 
the same. See the initial part of this section for details, under 
"education". 

STAFF 

The staff for vocational training within the CCRC should consist 
of as many volunteer professionals and para-professionals as 
possible and any other community volunteer's help who is quali
fied to counsel and instruct residents in specific areas of in
terest . 

PERMANENT STAFF 

1 Programs Director 

2 Part time assistants 
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* National Sheriff's Association, Jail Programs, 
op.cit,, p.28 

Both education and recreation are provided by a library, hence 
every jail should have one, .j|e The reading materials found in 
the library should be directly related to residents interests, 
as well as supplemental to the education programs. 

The maintenance and supervision of the library will be the 
responsibility of general staff members and volunteers, perhaps 
even residents could work in the library for tasks such as 
shelving. For the initial reasons, the library should be orien
ted to a staffed area. More important however is that the library 
be located near other resource information areas and quiet 
educational activities. This area must be easily accessible from 
all residential clusters. 

ACCESS REQUIREMENTS 

Location within quiet areas for noise avoidance 

Orientation to community oriented activity areas to 
increase public support of resources. 

Direct orientation to educational resources areas. 

Entrance and interior to be monitored by staff at all times 

Provision of quiet study spaces independent of library 
proper. 

Tables and reading areas should be provided with natural 
light and a view to an exterior landscape if possible. 

Library staff should have direct access to audio visual 
resources for supervision and distribution. 



INTERIOR SPACE REQUIREMENTS 

A variety of seating and work table arrangements to accomo
date different group sizes, with special regard to volume 
of conversation associated with group areas. 

Adequate shelving for all kinds of books, magazines, 
and other reading materials. Shelving should not exceed 
four (4) feet in height so as not to create blind areas 
within the library. 

Private study carrels for maximum privacy. 

A staff area with direct visual access to and control of 
the entrance. A desk should be provided with locking 
storage space for clerical equipment. 

Visual access to outside areas (preferably landscaped 
or recreation areas) and inside areas such as quiet 
activity or educational spaces. 

FURNISHINGS 

Work Tables 

Card Catalogue files 

Movable carts for shelving 
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* Ibid., p.22 
4- E.H. Johnson, Crime, Correction, and 
Society, (Homewood, Illinois,1968) p.589 
^ Moyer, Frederic D., and others,op.cit, 
E 11.10 
V Ibid., E 11.11 

"One of the major architectural failings of most jails today is 
that they have inadequate space- or none at all for recreational 
and leisure services."^ 

Although few emperical data are available on the interrelation
ship between crime and leisure time, a close relationship is 
perceived to exist between some adult crime and faulty leisure 
time habits..^ It is the goal of recreation programs to mo
tivate the resident to participate in recreation activities 
that keep the body and mind from becoming idle during times 
when no -other programs are structured for the resident. Recrea
tional actvities also help to normalize the physical and social 
correctional milieu, thereby neutralizing the potentially destruc
tive and desocializing effects of detention. 

It is necessary that a wide range of activities be made available 
to the resident so that any resident is likely to participate in 
at least one activity. 

Recreation is an area where the resident tests his socialization 
capacities in interaction with others, either with visitors or 
other residents. It also gives counselors the opportunity to 
assess and anticipate adjustment in this area when the resident 
eventually assumes independent living, as it is during leisure-
times that most anti-social behavior occurs, especially for 
employed individuals.A 

In designing areas for recreation, plan in terms of specific 
activities to be provided, not in terms of recreation in general, 
as this a controlled, socio-psychological situation, •w-
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£LASSIFICA™N_OF_ACTIVIT^ 

Socializing and lounging 

Passive activities such as cards, table games, dominoes. 

T,V, viewing and movies 

Record playing 

Table games such as ping pong, pool, etc, 
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GROUP RECREATIONAL AND LOUD ACTIVITIES 

This category includes all activities involving table 
games such as ping pong, pool, etc, and other group 
activities. Many of these activities could be accomo
dated in the common space of residential clusters. 
The spaces should be flexible within these activity areas. 
Again, loud areas are to be acoustically isolated from 
quiet spaces and living units. 

Group activities should have access to: 

Restrooms 

Dining or snack areas 

Recreation equipment storage and staff areas 

Group activity areas may have shared functions or there 
may be several activity areas accomodating specialized 
functions with access by all residential clusters. In 
any case, care should be taken to get the maximum use 
of every space, which might suggest extensive sharing of 
spaces or implementation of multi-us,e areas. 

A staff area should be accessible to all group activity 
areas with access to emergency aid equipment. 

COMMUNITY INVOLVEMENT ACTIVITIES 

A space should be provided outside of the security zone 
for activities involving community participation. This 
area should be a multi purpose area and could be shared 
iv̂ ith a similar space used for large group entertainment 
functions. The access requirements for this area are 
the same as those for other group areas (mentioned pre
viously) plus there should be direct access from a public 
entrance, information/staff area, and public restrooms. 

Space should be provided for storage of chairs, tables, 
and other movable furnishings and equipment. 
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ARTS AND CRAFTS 

Arts and crafts activities could take place on a small scale 
in the individuals' rooms or the common recreation spaces. 
However, when messy processes or cumbersome equipment is in
volved, a separate area should be provided for this function, 
A large open space is desirable, with substantial facility 

Exf/riar ^^'^ personal storage areas. All residents should have access 
to this area even though it will be open during scheduled hours. 

This area could be accomodated in a shared space even though 
it is not likely as it is not an activity where materials can 
be stored away easily. 

ACCESS REQUIREMENTS FOR ARTS AND CRAFTS 

Accessible by all residents 

Visual access to public areas for community involvement 

Related in different ways to other activity areas 

Physical and visual access to outdoor areas and oriented 
for natural light 

Access to restrooms 

Access to staffed area 

PHYSICAL ACTIVITIES AND SPORTS 

Space should be provided for athletic activities individual and 
team oriented, both indoors and outdoors, 

INDOOR AREAS 

Small spaces can be provided for activities such as 



Calisthenics 
Weightlifting 

Larger(possibly shared spaces) should provide for a vari
ety of team sports such as: 

Volleyball 
Jogging 
Wrestling 
Shuffleboard 

All indoor sports areas should be accessible from living 
units as well as: 

Restrooms 
Equipment/staff areas 
Outdoor spaces 
First aid equipment 

Indoor recreational areas should be well ventilated and 
heated. 

OUTDOOR AREAS 

Outdoor recreation areas could be designed for any of the 
following activities: 

Volleyball 
Basketball 
Jogging 
Shuffleboard 
Individual exercising 

Care should be exercised in designing outdoor recreation 
areas as they must not create a weakness m the security 
system. Utilization may be made of rooftops if open 
ground space is not available. 



ACCESS REQUIREMENTS (OUTDOOR RECREATION) 

Vi'euJ vrorA. . , Visual access from indoor and other outdoor recreation 

and common spaces. 

Physical access from indoor recreation and sports areas. 

Visual or mechanical surveillance from a staffed area. 

Access to restrooms and water. 

Visual access from public areas inside and out. 

Outdoor recreation areas should be designed so as to 
make maximum use of natural resources on the site inclu
ding sun orientation, community exposure, and landscaping 
screening and shading. Children's play areas for visi 
tors may be oriented to residents' outdoor recreation 
space. Access to the outdoor area should be separate 
from any public entrance. 

To promote residential-staff relations, staff areas should 
be related directly to recreation spaces so that planned 
and incidental interaction may occur during leisure 
hours. 

STAFF 

Staff members may be recruited from the community at all levels 

of expertise. 

Requirements: 

1 recreation/programs director 

1 equipment manager (member of staff) 

any number of volunteers for instructions in all areas of 

recreation 
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In addition to a complete program for recreation in the CCRC, 
there should be included all considerations for group enter
tainment, which can be an effective tool for community par
ticipation if handled carefully. 

There should be provisions made for a space to accomodate at 
least 250 people for any one of the following activities: 

Movies 
Live entertainment 
Music 
Dancing (a significant social and leisure activity) 

This may be a shared space with several of the other activity 
areas if one of those spaces has a capacity of 250 people or 
more. It will have the same access requirements as will be 
listed next, 

ACCESS REQUIREMENTS 

Access to public entrance and staff information area. 

Indirect relationship to the visitation area. 

Public Restrooms 

Accessible and easily monitored from staff areas. 

Access to residential restrooms. 

Access to kitchen. 

Access to central janitorial services. 



This area should be oriented to leisure and/or community related 
activities and project a relaxed and social atmosphere as it is 
a critical link between residents and the community. It should 
therefore itself be oriented directly to the community in both 
orientation and any potential views from within. 

FURNISHINGS 

The furnishings here should be warm and not neccesarily built 
to last for an extensive period of time, as do many institutional 
furnishings, 

From this area, the visitation area, and the main entrance, the 
public visitor should have visual access to parts of the facility 
so that the public can see what goes on in the CCRC to help under
stand the environment from which residents eventually are freed. 

SUPPORT FACILITIES 

Adequate storage for chairs, tables, audio-visual equipment 

Restrooms 

Snacks/food preparation 
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"The right to worship and practice the religion of one's choice 
is one of the constitutional rights of any U.S. citizen and one 
which has received strong reinforcment by court decisions con
cerning jail inmates. ",jL 

Religion can be very important in outlining value standards and 
morals for people, and CCRC residents are no exception. Religion 
can have inestimatle value in terms of character development, 
personal responsibility, and increased consideration of one's 
fellow man. .^ 

Residents should be given every opportunity to participate in 
religious activities both on an individual basis and in groups. 

ACTIVITY REQUIREMENTS 

* National Sheriffs Association, Jail 
Programs, o p . c i t . , p . 3 9 
•^ Moyer, F r e d e r i c D . , and o t h e r s , o p . c i t . , 
E 15.2 

PRIVATE SPACE 

Residents should have access to private spaces for reading and 
prayer, which may take place in individual rooms or other quiet 
spaces such as counseling spaces. 

ACCESS TO MINISTERS 

All residents of the CCRC should have access to a minister or 
chaplain of their own faith. In this situation, the CCRC will 
rely upon the availability of external resources, volunteers 
who could be available at the request of the resident or at 
scheduled times, other than for services. 



Private areas should be provided in the visitation area to accomo
date religion oriented meetings. 

At least one private space should adjoin as area designated for 
group religious services. 

GROUP SERVICES 

Spaces should be provided for a variety of different religious 
services and capacities. The designer should make use of common 
spaces and other spaces that could be shared in accomodating 
group services. In a facility as small as this it is desirable 
to avoid specially designed spaces for religious activities. 
IVherever these activities are programmed it should not disturb 
activities of other residents or cause other activities to be 
curbed due to noise and distractions. Group areas should be lo
cated in quiet zone with access from a public entrance and visi 
tation areas. This area should be located outside of the security 
zone. 

This area may be accessible to outdoor areas for services on 
nice days and possibly to dining facilities for special meals 
and occasions. 

This area should also have access to public restrooms and staff/ 
information areas. 

FURNISHINGS 

Furnishings should be movable to accomodate different services 
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SPECIAL PROGRAMS 

Special programs presented by the CCRC staff or community 
participants should be accomodated in the CCRC. These programs 
might take the form of lecture by guest speakers, criminal 
justice officials, ex-residents, etc. 

Large group programs of this nature may be accomodated in a 
recreation or entertainment space(each previously discussed). 
As stated earlier, community oriented activities should be 
located within the facility such that they are accessible 
to the public. 

COUNSELING 

Counseling services between staff or parole officers and 
residents should be accomodated at the beginning of parole 
instatement activities. In general, however, counseling will 
occur between staff and residents concerning community reinte
gration all during the resident'^ stay at the CCRC. 

To accomodate such counseling sessions, a variety of spaces 
should be provided from very informal and open settings to 
private, closed areas. These areas have already been out
lined in section F-2 and those spaces requested there will 
accomodate community reintegration counseling. 



RE-ENTRY EXPEDITOR 

In addition to counseling spaces, provisions should be made for 
an important member of the staff directly involved with community 
reintegration services, the re-entry expediter whose purpose 
is to fill gaps between the resident and the community and 
assist the resident and involved parties in coping with problems 
of re-entry. 

As the re-entry expediter will work directly with the public 
and the resident both, his general office area should be located 
where he is easily accessible from both parties, preferably near 
the community oriented areas and private counseling rooms. 

OFFICE 

A private space should be provided for the re-entry expediter 
that will accomodate a desk and files and guest seating, with 
access to: 

Staff/information 
Counseling 
Visitation Areas 

COmUNITY RESOURCE CENTER 

A secondary space required for community reintegration services 
is an area for the accumulation and filing of data and infor
mation on community resources that have potential for partici-
patina in and cooperating with community orientation services 
such Is job resources, counseling, financial assistance, educa
tion, medical services, etc. 

This area should be designed to accomodate books and a large 
number of storage files. It is to be maintained by the re
entry expediter with the assistance of clerical workers from 
the central administration. 



ACCESS REQUIREMENTS: 

Expediter's office 
Counseling space 
Visitation areas 
Central Administration 

EMPLOYMENT SERVICES 

It has been stated that unemployment may be among the principal 
causal factors in recedivism of adult male offenders. A pro
gram of employment services can only be effective after provi
sions have been made to equip the job seeking resident with 
a marketable job skill. After the resident has completed a 
scheduled educational/vocational program he is eligible to par
ticipate in employment service activities and possibly work re
lease. 

Efistfcurce.' 
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EMPLOYMENT SERVICE ACTIVITIES 

COUNSELING 

Counseling between residents and staff or employment 
director should take place in previously described 
counseling areas. Both informal and private spaces 
should be provided for this service as well as larger 
size areas for group meetings. Counseling activities 
should be related to the Community Resource Center 
and an employment information board, with access to: 

Vocational programs 
Counselors' offices 
Re-entry expediter 

INTERVIEWS 

Interviewing of prospective employees (residents)by 
local employers require interviewing areas, the same 
as for counseling spaces in that both activities demand 
a variety of spacial conditions from informal open areas 
to private quiet areas. 



It is desirable that the interview areas relate as 
little as possible to security provisions. It is there
fore recommended that interviewing areas be related as 
closely as possible to the visitation and community 
activity areas. These areas should be designed for un
obtrusive monitoring by staff. 

The interview areas should have secondary access to: 

Counselers 
Community resources center 
Public restrooms 
Public entrance 

EMPLOYMENT INFORMATION 

An area should be provided where employment information 
can be posted or left open to the resident. This area 
could most likely be directly related to the Community 
Resource Center. The employment information area should 
be directly accessible by the residents from educational/ 
vocational programs areas with other access to: 

Counselors 
Staff/information area 
Re-entry expediter 



WORK PROGRAMS F 10 

Residents may be utilized as labor on a volunteer basis but 
should not have access to any weapons, records, and medical 
supplies. 

Residents should be responsible for housekeeping within their 
own living units and for common residential areas. Other 
than that residents should be encouraged to participate in 
programs other than residential maintenance work. 

Residents should not be given any heirarchical status or 
authority over other residents as a result of assigned jobs. 



SPACE AND STAFF SUMMARY 

COMPONENTS AND SPACES STAFF 

FACILITY ADMINISTRATION 

Administration 

Offices 
Reception/Waiting 
Open Work Areas 
Conference 
Records Storage 

Administration Support 

Storage/supply 
Locker/shower 
Dressing 
Lounge 
Restrooms 

Director/Administrator 
Assistant Director 
Business Manager 
Secretaries 
Receptionist 

1 
1 
1 
3 
1 

Operation Support 

Maintenance 
Receiving 
Storage 
Janitorial 

Maintenance Director 
Maintenance Staff 
Janitorial Staff 

1 
2 
2-4 



COMPONENTS AND SPACES 
STAFF 

INTAKE/RECEPTION 

Intake Services 

Reception/Processing 
Individual Counseling/Int 
viewing 
Group Meetings 
Holding (2) 
Shower/dress 
Restroom 

Staff/information 

RESIDENTIAL 
Living Units 

Staff Control 
Sleeping Rooms 
Showers/Toilets 
Counseling/Office 
Common Activity Areas 

Quiet Spaces 
Group Spaces 

Dining/Activity Areas 

Residential Services 

Laundering Area 
Food Preparation 
Commissary 

er-
•J|J Counselors 2 
^Security staff i 

Resident Counselor (1 per 30 residents) 
Resident Supervisors(5 per 30 residents) 

Food Preparation Director 
Supervisors 
Assistants 
Commissary Director 

1 
2 
6-
1 

^ denotes staff member that is previously 
counted for in another activity. 



COMPONENTS AND SPACES 

SECURITY 
STAFF 

Office 
Control Center and/or 
Movement Control Stations 
Vault Arsenal 

PROGRAMS 

Director 
Control Coordinator 
Security Staff 

Programs Director 

Health Services 

Offices 
Examination/Treatment 
Nurse Station 
Waiting Area 
Infirmary (2 beds) 
Restrooms/Bath 
Storage/Supply 

Social Services and Counseling 

Offices 
Individual Counseling Spaces 
Group Therapy Spaces 
Large Group / Presentation 
Spaces 

Visitation 

Staff/Control Area 
Searching Room(for residents) 
Interviewing/Official Visit Spaces 
Visitation Area 

Large and Small Spaces 
Restrooms 

Doctor/Dentist 
(on call) 
Nurse 

4- Assistant 

Re-Entry Expediter 
Counselors 

•̂ -Assistants 

1 
1 
2-3 

1 each 

1 
3 
2 

••Securi ty Staff 

4- Denotes volunteer help. 



COMPONENTS AND SPACES 

E d u c a t i o n a l / V o c a t i o n a l 

Offices 
Program Spaces 

Individual Study 
Tutoring Spaces (3-5) 
Small Group (2) 

Audio-Visual Areas 
Testing/Counseling (3-5) 
Library 
Community Resource Center 
Storage 

Recreation/Entertainment 

Offices 
Multi-Purpose Areas 

Storage 
Arts and Crafts 
Physical Recreation 

Court Sports 
Individual Activities 
Storage 

Religious 

Quiet Private Spaces 
Group Services Areas 

Community Reintegration 

Counseling Spaces 
Community Resource Center 
Employment Counseling 
Employment Information 

STAFF 

Education Director 
Assistants and Para-
Professionals (FTE) 
Library Assistants 

6-8 
2 

Recreation Director 
Assistants 
Assistants 

1 
2 
2-3 

Re-Entry Expediter 
•JU-Assist ant 



COMPONENTS AND SPACES STAFF 

OUTDOOR COMPONENTS 

Recreation 

Basketball/Exercise Areas 
Visitation/General Purpose 

Access 

Public Entrance 
Security Entrance 

(Vehicular Access) 
Service Entrance 

Parking 

Staff - 25 spaces 
Visitor- 10 spaces 
Intake - 4 spaces 
Residents (work release) -5 spaces 



TIME/ACTIVITY CHART 

In t ake /Or ien t , 

Dining 

Commissary 

Laundering 

Passive Rec. /Group 

Medical Examinations 

Formal Counseling 

Physical Recrea t ion 

Indoor 

Outdoor 

Ar t s /Craf t s 

Entertainment TV 

Presen ta t ions 

V i s i t a t i o n 

Educational Programs 

Library 

Religious Se rv i ces 
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ENVIRONMENTAL CONTROL H 

* Texas Register, Volume 
p. 3576- 3605 

Ibid., 
Ibid. . 

1, Number 97,op.cit. , 

VENTILATION ^ 

Ventilation must be sufficient to admit fresh air and remove 
disagreeable odors. A sufficient number of windows capable 
of being opened, or an emergency mechanical ventilation unit, 
shall be provided in order to allow for sufficient ventilation 
in case of breakdown in the normal ventilation system or power 
failure. 

HEATING AND AIR CONDITIONING ^ 

All mechanical equipment for heating, cooling, or air movement 
shall be designed to provide a temperature level between 65° 
Fahrenheit and 85° Fahrenheit in all occupied areas at all times, 

ELECTRICAL POWER § LIGHTING ^ 

The CCRC should have: ,. 

Light Control^, conduit and lighting fixtures 
inaccessible to inmates. 

Lighted entrances and exterior perimeter during hours 
of darkness. 

Sufficient electrical outlets for heated food carts 
if heated food carts are to be used in food service. 

Inmate living areas shall be provided sufficient light 
for reading, shaving, and other normal activities. 
Housing and control areas shall be sufficiently 
illuminated at all times to provide continuous obser
vation of inmates and to permit custodial personnel 
to perform necessary functions. 



:?inSrssL^i-rf erii-r%!-"i7 s^ -jfL-.-.-- -
provided to meet the liS.^/r"'"'*^-' ^^^ ^^^^^^ ^^°"ld be 

meet the life safety requirements. (See page 217.08) 
jIRE^FIGHTING EOUIPMFNT 

located srast:'pe?miraui.'k 5°'?^ ^"' "^^^^ "̂PPl>̂  ̂ ^all be 
All fire-fiSt^L^ quick deployment to inmate living areas 

in safety corridfrs^^'orSh '^^'' ^' °"' °^ ^^^^^ °f inmftes 
use or tampering ' °^^^^^^-^ secured from unauthorized 

BUILDING CODES 

The planning and design of the CCRC should complv with thP 

znaz code, the CCRC is considered to be a group "D" ornmAnr.. 
restricted to compliance with regulations Involving ?ypes ? and 
II building construction. uxvxng types i and 

Each area in a jail facility serves a definite and different 
purpose There will be represented in mos^jails an example 
of nearly all occupancy type classifications ExiS and oJher 
life safety features shall be determined by the ?ype of occu 
pancy classification and the hazard of occupancy * 

* Ibid., i ^-^ 

^ Ibid., tj^^'l ^^A^-^ ^ L ° ^ fire-resistive construction and not attached 
to a building that is not fire resistive.^ ttacned 
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CLIENT AND FUNDING 

The client for this project is the Lubbock County Commissioners 
Court whose duty is to see that offenders are properly housed 
and protected while in confinement (if sentenced). Acting as 
representative to the public, the Commissioners Court determines 
the needs of corrections in Lubbock County and devise means of 
meeting correctional demands. In this case, the Commissioners 
Court must approve the design of any new facility and then se
cure funds by federal revenue sharing and/or use of county 
tax resources and bonds. 

From recent actions taken towards the planning of new jail fa
cilities in Lubbock, federal revenue sharing would account for 
at least half of the cost of any new correctional facility. 

SITE 

LOCATION 

One block on the eastern edge of Lubbock bounded by: 



Broadway 
Avenue H 
Avenue G 
13th Street 

The site lies in the middle of an industrial belt that runs 
through the eastern part of Lubbock North to South. This is 
an advantage to work release residents fcr.r employment opportu
nities. See Map A. f j n 

The site has a direct relationship to other public-administrative 
and criminal justice activities. See Map B. 

The site has direct access to a slowly reviving commercial CBD 
to help promote social interaction and community involvement 
as well as more easily accessible job opportunities. 

New public transport makes the site accessible from other forms 
of inter-regional transportation services as well as educational 
sources on both the Adult-Education and College levels. See Map 

EXISTING CONDITIONS 

The site is presently developed with streets and curbs existing 
on all four sides. 

Buildings presently occupying the site are two to three story 
masonry structures ranging from medium to deteriorating con
dition. Approximately 60% of total floor space on the site is 
presently being used. 

Due to the deteriorating state of structures on the site, and being 
positioned in the midst of newer public buildings the site in 
question is desirable from an economic and utilization point of 
view. Development of the CCRC on this site would be a positive 
contribution to the revitalization of the Lubbock CBD in the 
immediate area and hopefully enhance the public oriented section 
of downtown. 



See Map C for description of surrounding buildings and land 

UTILITIES AND PURT.TC SERVICES 

de^grJJSd'in^thr^^i'^ "''Y^ ^^ ^"'"" "^^ ^^^^^^ services un-
See map D. ^ P°''̂ '" ^"PP^^^ ̂ ^^° ^̂ ""̂  ̂ ^^ alleys, 

ACCESSIBILITY 

Broadway, a major longitudinal, East-West traffic artery bounds 

strati've r^s?/%''\' ^"^ ^'"'^ ^^^ ^^^^ ^^^^ pubUc/aLini ' strative, residential and educational areas of the city. 

^T^rLi^c-K/^r^" North-South traffic artery that makes the 
site accessible from industrial and residential areas of the 

A major thruway has been proposed just a few blocks East of 
the site that would make access to the CCRC easier from within 
or outside the city. 

NATURAL FEATURES 

There are no mentionable natural features existant on the site 
There are however some potential views from the site onto land
scaped areas or adjacent property, particularly the Federal 
Building, and the County Courthouse. 

CITY ZONING RESTRICTIONS 

The site is presently zoned C-4 (heavy commercial). However, 
since the CCRC is a public facility, the zoning ordinance 
may only act as a guide rather than a regulation, even though 
the limitations established by the C-4 zoning ordinance will 
be complied within reasonably limits. 

To further justify this site for its intended purpose; according 
to the 1974 edition of the Proposed Land Use flap, developed by 
the Lubbock Planning Department, they anticipate this site 
to be used for "Public Use" by the year 1990. 
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1. 
2. 
3. 
4. 
5. 
6. 

map B 
(County Jail) Intake Service Center 

County Courthouse 
Federal Building 
Department of Public Welfare 
City Hall 
Human Development Center (Social Reha
bilitation) 
Parole Offices 
Public Library 
Lubbock Independent School District(Offices) 
Texas Employment Commission 
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map C 
Building Designations 

1. Lubbock County Jail 
2. County Courthouse 

^ 3 . Federal Building 
4. Dept. of Public Welfare 

c- commercial activities 
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CONCLUSIONS 

The design of my thesis, evolved from a concept that placed great 
priority and importance on rehabilitation programs,and orientation 
of residents to these physical spaces. As the floor plans indicate, 
all educational, vocational, counseling, social service, and physi
cal recreation activities are accomodated on the ground level with 
direct access from staff and and security at different points. This 
design feature was intended to (1) create a non-secure zone at night, 
and hours during which'the spaces were not being used, (2) separate 
the resident from his living spaces in the daytime by forcing him 
to leave a more static living environment and to participate in the 
programs space which is more activity oriented, intending to promote 
self indulgence in social and community oriented activities among 
residences in an attempt to avoid idleness, (3) concentrate the larger 
number of staff (both volunteer and paid) on the first level for con
venience and security reasons. As all public contact is accomodated 
on the ground floor it only seemed logical that public oriented 
activities be located in areas where there was more staff to over
see these resident- public contacts. 

The design gives the resident only one main point of access to the 
programs area from the residential floor via a wide,open stairway 
that delivers one into a large open space on the ground level. This 
space serves as a central distribution point to all program spaces 
and is used for counseling and as a study/reading lounge. 



iriayeJs^if'J!n^'''I i?!!"̂ " are precast concrete assemblies stacked 
facimv The hoJ ^^r^ i^ different clusters throughout the 
laciiity. The box construction units are simply stacked on tOD 

can?nve?ed'?Ivf^i:'^ T ? " " ' ^ ° ^ ^ ̂ "° °^ th?ee'unS%tack Ling 
fofthlunLr nJ^f ^i,"""* J^'T ^^^ ^°^^^ "^i^ ̂ ° provide a walkway 
units Ho^fzn^ti^i through the use of the forefront of the lower 
units. Horizontally between every two units is a large concrete 

0? the r̂ .'-S 'i;?̂ ?̂ '? ^ '^^^^ ^ P ^ " f̂ "̂̂ ^ ̂ ^^^ spans fheJenJth 
hLl t i l ^''^';^^ cluster. The living units themselves res! on 
aKoserJ^ run longitudinally to the living units. The columns 
whfni, 1^ ^ u ^^terior facing of a vertical mechanical chase 
which supplies the living units with air conditioning, plumbing 
and electricity. The chase is closed in the front by a precasf 
concrete panel placed between the living units. 

The living units themselves are arranged in large clusters so 
that common spaces can be provided to each unit for shared acti
vities such as general lounging, TV, reading, etc. (See floor 
plans). There are three general clusters which accomodate 
post-trial correctional and residential treatment residents and 
one cluster for work-release residents. Clusters of the first 
classification are given more direct access to the programs area 
at the first level(although each cluster may be securely closed 
at night), whereas work-release residents must first gain admission 
to the general residential area on the secxind level (dining, evening 
recreation) before they have access to the programs area. This is 
intended to reduce uncontrolled influence and passage of contraband 
between the two types of rsidential areas. Likewise, non-work 
release residents have no access to the work release cluster 
so that they may not escape through the work release exit to the 
•greund level. 

The work release cluster has controlled access to exits to the 
ground level and access to the outside. However, at that point on 
the ground level where residents descend the stairway is another 
staff area which serves two main purposes, one to monitor the rear 
entrances to the CCRC and second as a work release station where 
residents can be searched on leaving or entering the building and 
certain belongings stored overnight. 



LciUt^f^r-nf/^ c:°'''^^^i°'^ ^^^^ ^^ located at the front of the 
serves f i ? s r f n ^'"""^^ adjacent to the front entrance which 
aSd secoidlv .1 I reception area for visitors entering the CCRC 
pSrsonSel con?rn? l?^ ^^^^^^ty point where staff and security 
?ity zSnes nthiv i ^^"^^ between the security and non-secu-
include^ functions that are accomodated in this area 

IVllll^ access to visitation areas, health services, and 
elevators to the residential level, 

provide staff surveillance of holding cells. 

includes space for remote monitoring equipment and electronic 
security mechanisms and monitoring screens. 

The actual location of the central staff/security area provides 
direct visual contact with several different spaces for better 
visual surveillance including: 

Main entrance 

Visitors' waiting lounge 

Administration spaces 

Health services 

Counseling 

Holding cells 

Visitation rooms and open visitation spaces 

Residential dining and night recreation 

Arts and crafts 



one or two staffTl^i^"''^°" ^^"^^ "''̂ '̂  '•°°"' ̂ o accomodate 

.ai„inr3?ro%^?hf^p":r^is°tJ?Sn^^pL^:.^^^" '^'" °^ ^"^ " " 

Stac^it';^^''""' " ? " ?̂ located on the ground level directly 

to accomodate smaller and concurring activities w M c h S g h ? include: 

lectures, meetings, and seminars 

religion oriented activities 

public participation programs 

group counseling 

If necessary, the multi-purposes room can become one large space 
by folding back the partitions to accomodate such activities as 
large group presentations, large group entertainment and activities 
of public-resident participation. The multi-purpose room is 
accessible to the resident through the central dispersion programs 
space with visual surveillance of the entrance occurina at the 
central security station just previously mentioned. Access to 
this space by the public is through the visitation area and is 
monitored by the staff station within the open visitation room 
For larger scale public oriented activities, an additional staff 
member would be posted at the actual entrance to the multi-purpose 
room to prevent residents from trying to leave the area through the 
visiting room. 

The indoor recreation area is also located on the ground level 
although the floor is sunk 9 feet below the grade line, the reason 



of ?hif n ^^^ ^^P^J °^ ^^^ ^^^^^ required to span the width 
adjacent ontH?^''^- ^^'- "̂ '"̂  ̂ ^°°^ elevation is applied to the 
a sprnr^t^ ^/^''r^^'-"'' ^''^^- ^ ^^' ^^^^^ ^^^k fence forms 
Ir^lll / L l^^"" between the outdoor recreation area and a 21' 
screen/wall used to separate the resident from people above on 
the street and sidewalk. A staff station at the front of the 
recreation areas and sheltered on the inside recreation space 
has visual contact with both indoor and outdoor spaces, as well 
as entrance to the indoor recreation space and door to the out
side space. There is also visual acess onto the outdoor recreation 
space from all adjacent residential units, counseling area, dining 
and night recreation areas, multi-purpose room, and indoor recreation 
areas. 

SERVICE ENTRANCE 

The service entrance to the facility is located at the rear of the 
site off of 13th Street. A loading dock extends from the back 
of the central mechanical room (part of the non-secure zone) and 
IS screened on either side by an 8' masonry fence, A dumpster 
is located within the fenced area just below the loading dock. 
Remote monitors provide surveillance to the central security area 
for overseeing the dock area and freight elevator which serves 
the food preparation area (secure zone). At the second level, 
adouble door and port system is used to secure the elevator. 
Video cameras help make monitoring easier in the security ports 
which also serves as garbage room. 

FOOD SERVICES 

Food preparation is centralized on the second level along v/ith 
dining, located in the common area that joins all living clusters. 
This space overlooks the large open area above the programs and 
outdoor recreation spaces. Food serving is accomplished through 
a cafeteria style serving line which is closed off between meals. 
The commissary acts as a part of the physical screen which closes 
the serving space. 



SHOWERS f̂  TOILETS 

STORAGE 

Dispersed rooms are provided for the storage of furniture and 
other equipment used in the CCRC. A centrfl furniture stor^ap 

Indirect'acce':f H T ^ I ' ' , l^^^^f ? '^^ -JhaScafro^rSItT iiiunecr access to the loading dock. Lng 

PARKING 

IS 

^ S S ! ^°T ^^^? employees is provided in existing County, State 
and Federal employee parking lots diagonal to the site It i 
proposed that the County, State, and Federal Governments 
pool resources to build a parking structure capalDle of serving 
this Administrative sector of the CBD of Lubbock Visitors 
are accomodated by peripheral parking around the site. 

STRUCTURE 

The CCRC's stuctural elements consist mostly of steel reinforced 
concrete for columns, beams, and floors whereas the roof is a con
struct of steel space frames, all of which are flat with the ex
ception of an inverted gable which spans the open-space counse
ling area. 

First Floor- The first floor consists of a series of different 
levels which are reinforced concrete slabs 4 to 6 inches 
thick with a grade beam on all exterior walls. 

Framing- The framing structure is also steel reinforced concrete 
columns and beams. Due to the large spans over the multi
purpose room and indoor recreation area and loading patterns 
on the second floor as a result of the stacked living units. 



It was necessary to span the indoor recreation area with 
precast concrete T's allowing the air conditioning ducts 
and lighting to be recessed between the stem of each T beam 
Oyer the multi-purpose room room are 4' deep concrete beams 
with intermediate concrete joists set in place. Lighting 
IS recessed between the main beams. Air conditioning in this 
area is supplied from either side of the room through furring. 
Over both of these spaces, the second floor is made of poured 
m place concrete slabs on corrugated forms. 

Throughout the remainder of the building the second floor 
structure is a two-way concrete grid, poured-in- place. A 
suspended accoustical ceiling conceals the air conditioning 
ducts, electrical, plumbing, and lighting fixtures. 

Roof-nConcrete columns extend beyond the second and third 
floor living units to support steel space frame over the 
multi-purpose and indoor recreation wings. Intermediate 
steel joists support a corrugated steel roof deck and built 
-up asphalt roof. Over the remainder of the structure is a 
one way steel beam structure with intermediate steel joists 
supporting the previously mentioned roof system, all of which 
is supported by concrete columns. The fascia aroud the steel 
roof is flat seamed, annodized aluminum. 

The inverted gable roof mentioned previously is an annodized 
batten seamed roof supported by a pre-formed steel joist 
system. The steel joists are supported on the upper ends 
by concrete columns and tied into the adjoining space frame 
for lateral support. 

Mechanical- Air conditioning is provided by a central centri
fugal refrigeration unit with chill water suuplying heat ex
changes in 3 fan rooms one being the central mechanical room. 
Air conditioning is zoned into three basic areas; Residential 
(which is continuous), Programs ( mostly for daytime operation), 
and Administration ( also for daytime operation). The division 
mechanism for zoning is the use of separate fan units for each 
zone. 



The main compressor is located in the central mechanical 
room along with one of the two boilers for use of domestic 
hot wHter and for heating in winter (also heat exchanges). 
The air conditioning compressors are located in the roof above 
the mechanical room. 

Finished Materials- Exterior walls on the lower exttemity 
of the CCRC are tilt-up, striated concrete panels attached 
to concrete beams and columns. Exterior facing of the 
living units is stucco on reinforced masonry block. Roof 
fascias and entrance ornamentation is annodized aluminum. 
Living unit and other security windows are security strength, 
heat absorbing, solar grey glass with annodized aluminum 
frames. 

Interior finishes feature an assortment of materials including 
diagonal and vertical wood siting in various places to help 
soften the space. Some areas of the programs space (counseling 
and visitation) are carpeted where others are usually asbe.stos 
tile. All living units have tile floors and walls painted 
in a variety of colors and patterns. Ceilings are acoustic 
fireproof tiles. Furnishings within the living units are oak 
and simulated oak finish with some painted pine furnishings. 
Common spaces contain a combination of finishe.'=; including: 

painted building block 

carpeted walkways and lounges 

hollow tile block screens 

wooden furnishings and handrails 

suspended acoustic ceiling (fire rated) 

recessed flourescent lighting 

solar grey security type plass 

wood paneling in common areas and outside of showed/toilet 
rooms 



Finish materials of programs -f ,f ̂Ĵ .̂ ^̂ .̂fe "odfare used 
are somewhat "softer" in nature in that ^^11""%^^ ^^^ws to 
along with warmer toned colors and more glass ^^^ 
outdoor areas. Spaces are also ^°"^f ̂^^J^^ed by the residents 
paintings, sculpture, and °ther crafts proa y ^^^ vocational 
in the arts and crafts ̂ ^°s^^^°^Jnn furnishings are 
shop. It is important to note that all turn ^^^^^^ ̂ ^^ 
Tirn^a^stSfco^re^turf f^^iT'and rafntfd^ith flat enamels 

for easy maintenance. 

AS a final note I would like - -f^i-.^^efts^SorTrifrraid^: 
project I have realized that the require resident capacity 
Rehabilitation space ̂ ^^^^/^^^f ̂ype faciufy (which is the _ 
to justify its i5'?l^^^°^,^^^^Therefore, when large capacity is 
emphasis in the ̂ ^^^^P^^^^i" ̂I^^Ipace feasible, the concept of 
the only way to make the program spa facility would, I 
'xommunity" corrections is 1°^^-g J^^^^Lderal scale which would 
believe, be ̂ o^^P^^f ̂ ^f "^^ec^lons Is suited mostly for offenders 
mean that community ^^^^f^^^f^^atus where most rehabilitation 
of pre-parole or work ^f ̂ ^^^„f ̂^eligion, etc.) are offered m 
°ser?ices (recreation, ̂ ^^^^^^^^iiCly'that extensive programs 
and by the community. ^̂  is uniir. 7 Regional facilities 
Sac7could be justified m ^o^f^^ °^^^^^^^^"Ld easily accessible 

-rfsi^t: r̂iJî ôSujonS 5̂ ^̂ ^ 
:^rthi\lc;i:rhr^Iarnfertt''eLlier, prior to re-entrance 

in the community. .j ^^ 
, T,o-h-;ii tation programs should be 

scale Most important however is that prog ^^^ have access 
;^:-:;iease and parolees re-entering the ""Jf^Hhey 
c°ounse!ln?5?rvfc" dirrctlyilthin the co-unity form which 


