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The function of the following synopsis is one primarily of 

interpretation and synthesis, Because the original program 

has been misplaced, the following is offered to aid ones 

insight into the problems, intentions and potentials relating 

to the project, Because of extreme tirae limitations for con-

cluding the programming phase of the project, many details, 

ideas, statistics, and other graphic material had to be 

omitted. In addition, extensive editing, proofreading, and 

rewriting were not possible and the author desires the 

reader's indulgence for these inequities. The intent was 

to express understanding of the raost urgent problems, issues 

and potentials of Ft. Hancock and to present them in the most 

concise, comprehensible manner possible. 

b . car r 

PREFACE 



(0 

LU 

O 
o 

GENERAL STATEMENT 1 

PART ONE: External Influences 4 

Location Relative To Southwest Texas 5 

Location Relative To El Paso 11 

Location Relative To Mexico 14 

Location Relative To Transportation Systems 1? 

PART TWO: Internal Coraponents 19 

Physical Evolution/History 20 

Population Composition/Distribution 23 

Housing 25 

Spatial Distribution 26 

Land Use 2g 

Work Activities 29 

Leisure Time 30 

Philosophies/Aspirations 32 

Govt/Political 34 

PART THREE: Concepts & Calendar 35 

PART FOUR: Design proposals 40 



GENERAL STATEMENT 



Across the United^States, usually on the 

fringes of large metropolitan areas, ex-

ists hundreds of towns, villages, commu-

nities etc. which are, or are rapidly be-

coming, "visual dumping grounds". Reasons 

for this phenomenon are numerous; abandon-

ment of rural areas being one. 

Within the last several decades, reduced 

population in rural areas, particularly 

those with agricultural bases, has partly 

been the result of agricultural mechaniza-

tion. Because of mechanization, the num-

ber of available jobs has been reduced, 

forcing large numbers of people to the 

city in search of work. Even jobs that 

are available in rural communities are 

usually lower paying with less benefits 

than those available in larger cities. 

Many people, however, have raoved not out 

of need or economic considerations, but 

have been drawn to the city by its recrea-

tional, educational, cultural etc. oppor-

tunities not available in smail towns. 

Depopulation, whatever the reasons h'is, in 

turn, reduced the numbers of people who 

comprise the local market. r*'urthermore, 

faster and more comfortable methods of 

transportation have made chain stores, dis-

count houses etc, more accessible to resi-

dents of outlying communities. When, once, 

a full day was allowed for a "trip to town" 

such a trip may now require no more than 

an hour. Hence, many goods L services, 

which once were acquired from local busi-

nesses, are being purchased in the city. 

The combined effects of depopulation and 

external competition have resulted in 



abandoned or marginal businesses, gutted 

buildings; i.e. visual blight. 

However, in more recent years another 

trend has begun to develop. People are 

beginning to abandon the inner city, mov-

ing first to its edge, or to towns and 

communities in the immediate vicinity, 

then ultimately to communities of several 

miles away. These people are still tied 

to the city economically, by jobs or Dusi-

nesses, but prefer, for whatever their 

reasons, to live away from the heavily 

urbanized areas. Architects, planners, 

sociologists & legislators have all of-

fered theories as to the causes behind 

this trend, but their solutions for the 

problems have proved largely unsuccessful. 

Multimillion dollar private and public 

projects directed at rejuvenating the inner 

city have been implemented to help subdue 

this expansion and have failed. 

It is not the purpose of this paper, how-

ever to analyse and offer solutions for 

problems of urbanized areas, but rather to 

be aware of the problems and of the exist-

ing 8c potential influences they may have 

on surrounding areas. 

In addition to and probably more important 

than external i^fluences, this study in-

tends to analyze assets and probleras within 

the community, its specific characteristics 

that combine and interact to give the com-

munity its own identity. Finally, it is 

the purpose of this study to offer pot-

ential solutions to its problems, focusing 

primarily on key or focal areas within the 

community that should have the greatest 

influence in shaping its future. 
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It is not implied that problems such as 

decentralization of the city, urban sprawl, 

etc, are not ominous and immediate urban 

problems, demanding prompt and decisive 

action by plannersj it is intended, how-

ever, to call attention to the gross neglect 

that has occurred, as a result of screaming 

'̂Urban" problems, in the area of rural 

planning. It doesn*t take a trained ob-

servor to recognize the incongruities, 

the disharmony, the visual trash that has 

occurred along many urban fringes in the 

name of "residential developments". Tem-

porary housing, mobil horaes, abandoned 

construction, unplanned streets, four 

acre plots with never more than a shack 

or delapidated horse pen or numerous 

junked cars occupying the lot^ have ruined 

large acreages. In the midst.of all this, 

"planned development corporations" are 

making a killing, selling and reselling 

to urban clients who dream of catching 

just a bit of that "good 'ole country way 

of life". Often times, public utilities, 

water, gas, electricity, even streets are 

omitted from this "planned development'J. 

The end result is that prime a^ricultural 

land has been taken out of cultivation, 

miles of land, which once was scenic, pro-

ductive, useful land has been converted 

into huge visual dumping grounds, crushing 

investors' dreams and finances and leaving 

the original land owners amidts huge piles 

of junk. 

P. 3 



EXTERNAL INFLUENCE 



Locatiorii xn whatever context, oniy be-

comes important when spoken in terms of 

something else. If fact, it is almost 

impossible to describe where something is 

without relating it to something else. 

Imagine, for instance, trying to describe 

where the Architecture building is with-

out relating it to Texas Tech, Lubbock, 

Texas, Flint street etc. Likewise, loca-

tion becomes more unimportant as a thing 

becomes more independent, more of a com-

plete thing within itself. In fact, if 

it were possible for something to become 

totally self-sufficient, complete within 

itself, then location would not matter at 

all; it could be located anywhere and re-

main unchanged. 

in communities, particularly, location in 

relation to other "things" is of utmost 

importance. However, location, in itself, 

is not enough, location in terms of what 

happens because of it, influences, causes 

and effects relating to external influences 

must be examined. With this in raind, the 

location of Ft. Hancock, in terms of some 

of the more important external influences, 

is described here. 

All this may seem elementary and unimpor-

tant, but it is mentioned here because, 
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LOCATION R E L A T I V E TO S O U T H W E S T T E X A S 

HISTOKIGAL NFLUENCE 

Ft. Hancock is located along the extreme 

southwestern portion of Southwest Texas, 

an area with a rich, exciting, but largely 

unrecorded history. V/e do know, hov/ever; 

that as early as 1534-1535 Cabeza da Vaca 

explored portions of the county. Later, 

around l682 Spain began colonization of 

the area extablisr ing Ysleta as a Spanish 

mission, probably the oldest town in Texas, 

some 40 miles upstreara. The area's history 

is filled with tales of Indian raids and 

uprisings, such as the Victorio campaign 

in the late lÔOO's, banditos, such as 

Pancho Villa in the early 1900's, whom 

some of the area*s residents knew. Pony 

express lines, stagecoach lines and tales 

of open corabat between competing railroad 

lines, all serve to give the area a "past" 

which rivals any in the United States. 

Without reciting long-winded story after 

story about events that have occurred in 

the area, suffice it to say, for the mo-.-

ment, that, as part of any planning study 

for Ft. Hancock, should be included pro-

visions to record and preserve all the 

colorful momentos of the past. 

NATURAL ENVIRONMENTAL INFLUENCES 

Southwest Texas is normally a very arid 

region receiving an average of 7-8 inches 

annual rainfall, \vith July, August, and 

September, the wettest months, aver^ging 

slightly more than an inch, and March, 

April, and November, the dryest months, 

averaging .25-.50 of a inch. Slight 

amounts of snow occur in the '.•:inter months 

averaging 4.3 inches per year. Lack of 

precipitation has resulted in a very lim-

ited number of outdoor landscaped areas 
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requiring large amounts of water to main-

tain. This is true both in private &. 

public sectors of the communities, par-

ticularly the smaller ones. Very few 

residences include lawns, in the urban 

sense of the word, with manicured spaces 

of grass, flowers, shrubs etc. 

Lack of sufficient precipitation has, also, 

resulted in large acreages of rangeland 

being marginal, at best, for purposes of 

raising livestock. This land is not 

deemed useless, however; the same arid 

characteristics that make the area some-

what unsuitable for livestock has created 

scenes of native vegetation, cactii, mes-

quite, yucca, and other desert plants 

whose color and form, in harmony with the 

natural terrain, are unmatched in most 

any other climate. 

An arid climate, too, makes for healthful 

living. Many people are relocating to 

arid regions of the country for reasons of 

health. Sierra Blanca Corporation, 40 

miles to the east, has sold a nuraber of 

homes on that very premise. 

Teraperature-The average yearly teraperature 

for the area is approximately 63 degrees, 

the hottest month, June, July, & August, 

recording average highs of about 94 degreet 

and the coolest raonths, December & January 

recording average lows of about 30 degrees, 

Nights in the suraraer are generally comfort-

ably cool encouraging outdoor activities 

to occur. People walking along main 

street, gatherings at various locations, 

and night sport activities are common 

scenes in Ft. Hancock. Summer days, how-

ever, are spent ducking from shelter to 
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shelter, from home to car, from car to 

store, and rarely is one seen without 

some sort of protective covering on his 

head in the form of a hat or a cap. Very 

few gatherings occur out of doors during 

the day simply because out of door pro-

tective devices are not provided. 

PHYS CAL FEÁTURES 

The Mountains Southwest Texas lies among 

the sputhern most edge of the Rocky Moun-

tains, and although Ft. Hancock is not 

located directly in any mountains, it is 

strongly influenced by them. Residents 

of Ft« Hancock, for example, feel a strong 

sense of identity and attachment to the 

Sierra de la Amargoza mountains in Mexico 

to the south. Similarly, residents all 

along the Rio Grande in Southwest Texas 

have this same sense of identity, of loc-

ation relative to their position to the 

-mountains. Mountains to the east and 

north have similar but less intense 

attachments. 

However, the mountains are not only of 

emotional value to the residents of 

Southwest Texas, they have economic poten-

tial as well. I-':ining of talc 8c flourspar, 

are among the most noteworthy extractions 

in the area, and, in the opinion of auth-

orities, mining promises at least gradual, 

if unspectacular, growth. In addition, 

many areas in the mountains have quite a 

bit of tourism potential, those most 

immediate to the Ft. Hancock area being 

the Quitman mountains to the Southeast. 

The Rio Grande River---The Rio Grande River 

is the life sustaining artery of most 
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LOCATION RELATIVE TO PMYSICAL FEATURES 



rúrál residents in the El Paso Valley 

area. Because of insufficient rainfall, 

agrieultural areas are sustained by ob-

taining a large portion of their water 

needs from the river. In Hudspeth Co., 

however, water priviliges were forfeited 

because residents of the county failed to 

participate in the Elephant Butt project 

in the 1930's, which now controls and 

allocates water to the farms downstream, 

Hence, because of this and the ever 

increasing demand for water all along the 

Rio Grande, farmers in Hudspeth County, 

have faced severe water shortages in recent 

years, resorting to pumping extremely sal-

ine water from underground to help meet 

etop needs. As a result agriculture in 

the area faces a questionable, and at 

best, marginal future. 

The Rio Grande serves, also, as an inter-

national boundry between the United States 

and Mexico. In this capacity, a definite 

barrier has been formed and is deemed by 

residents as unpenetrable, much like the 

Berlin Wall, except for visitation, pur-

poses and then only through proper pro-

cedures. Influence in this respect should 

not be underestimated, because it gives 

residents a definite sense of hereness 

and thereness. "Over there" is perceived 

as unknown, frightening, poor, mysterious, 

etc, These images are compounded by a 

language barrier araong some of the people. 
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L O C A T I O N R E L A T I V E TO EL P A S O 

As outlined in the General Statement of 

this paper, expansion of urban areas has 

had profound impacts on outlying communities. 

Relative to Ft. Hancock, El Paso, an extremely 

urbanized center, has had the effect of 

attracting a portion of the residents away, 

promising opportunities of recreation, 

education, activity etc, and creating 

vaste abandonment of certain residential 

areas. Secondly, partly because of expan-

sion and partly the result of more rapid 

raethods of transportation, shopring centers, 

discount houses etc, located in El Paso, 

have begun to claim a large portion of 

business away from local merchants in Ft. 

Hancock. Thus, abandonment of some retail 

businesses has occurred. 

Then, in what appears to be a last effort 

to devastate Ft. Hancock, uncontrolled 

and unplanned urban expansion is occurring 

enveloping and deteriorating what is left 

of Glint, Soccorro, and San Elis'.rio, 

communities lying outside El Paso, suf-

fering irreparably in the face of this 

movement. Ft. Hancock, 30 miles south-

east of Clint h s, thus far, avoided 

physical reacticn to this latest move-

ment but land in the area his been \'Ur-

chased by development corporations for 

purposes of divisions and sale as r 'Si-

dential blocks. 

The time for pl̂ nnin,-̂  is now. Residents 

of Ft. Hancock need to group togethr r, 

establish goals and provide guidelines 

for new construction and begin implement-

ing plans that will meet and rrovide for 
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immediate and future needs of the area. 

A controlled, planed infltix of people 

could, instead of being detriraental, pro-

vide stumulus for a declining economy & 

u grade deteriorating public services. 
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L O C A T I O N R E L A T I V E TO M E X I C O 

Ft. Hancock lies within a raile of Mexico 

resulting in intense cross-culturaliza-

tion of peoples, Although the river is 

a definite boundary to physical growth 

and unrestricted raoveraent, raany residents 

of Ft. Hancock travel across the river 

through the port of entry to recreate, 

purchase food and clothing, and to visit 

friends. For example, in a survey taken 

of high school students, a large portion 

of the Mexican Americans living in Ft, 

Hancock were found to be attending movies 

and dances as often as twice a week in 

Porvenir, located directly across the 

river from Ft. Hancock. Likewise, many 

residents of Porvenir(pop. 4000) shop, 

recreate, and visit friends on the United 

States side. Porvenir, in fact, exists 

as a large, but as of yet, untapped market 

for products, existing and potential, 

sold in Ft. Hancock. 

In addition, direct access to Mexico 

serves as a tremendous source of unskilled 

and semi-skilled labor, particularly for 

area agriculturalists, It is also pos-

sible, were it deemed desirable, to 

locate industry near this port of entry 

to employ Mexicans under the "twin-

industry" concept. 

Finally, Porvenir has tremendous poten-

tial for attraction of tourists. Porvenir 

is one of very vew remaining "border tovms" 

that have retained the "Ejido" way of life, 

a coraraunal land form used by the Indians 

before Columbus arrived. Styles of liv-

ing remain very priraitive; some farmers, 

for example, still use mule driven cult-
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vation practices. A joint effort between 

Ft. Hancock and Porvenir to advance this 

potential could prove profitable to both 

comraunities. 
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L O C A T I O N R E L A T I V E TO T R A N S P O R T A T I O N S Y S T E M S 

Ft. Hancock is built around 3 paralleling 

transportation systems all of which tend 

to make travelers continue travelling. 

Suprisingly, however, Ft. Hancock has not 

developed linearly along a highway as is 

the usual fashion in which small towns 

develop along major thoroughfares. In-

stead, Ft. Hancock has developed in stages; 

first along the railroad which was built 

in the late lÔOO's, then along U.S. 20 

(or U.S. ÔO as it was formerly known) 

where service stations, cafes, and motels 

were built catering to travelers. The 

emphasis again shifted in the 1960's with 

the construction of Interstate 10 north 

of the town. Because of this, businesses 

catering to tourists began developing 

along its edge. 

As a result, automobiles now bypass the 

entire town usually without their drivers 

ever realizing it even existed. Prequi-

site to any expansion of local business 

or tourist attractions measures must be 

taken to attract attention of passing 

motorists and to somehow induce them into 

stopping. U.3. 20 on the southern end of 

town serves largely as a conduit for local 

traffic. Here the pace is much slo-er, 

less traffic, and is generally more enjoy-

able than its successor, Interstate 10. 

U.S, 20 has potential of becoming a scenic 

route for tourists, tying in with the 

proposed Conquistador Trail which is sche-

duled to traverse the Big Bend area along 

the Rio Grande. 
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The railroad presently is of very little 

importance to residents of Ft. Hancock 

as a source of transportation, either 

passenger or freight, because a railroad 

station no longer exists. However, the 

railroad does have an iraportant emotional 

value, it provides an aura for ths setting, 

it, seemingly, sets the scene for whatever 

Ft. Hancock is or is perceived to be. 

Aside fro::i that, n̂d in a physical sense, 

consideration must be given to the noise 

factors and the visual repercussions for 

which the railroad is responsible. The 

railroad could, ov/evcr, become an impor-

tant means of transportiníi people to the 

inner city. 
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INTERNAL COMPONENTS 



In addition to location, which is a study 

of external influences, any analysis of 

a community must include studies examining 

the inner workings of the community itself, 

The human/phsical elements, the activities, 

aspirations, philosophies of life, popu-

lation composition/distribution, service 

components, and government/political seg-

ments within the comraunity all combine 

and interact to characterize this comraun-

ity from all other coraraunities and help 

to establish its identity. 
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P H Y S I C A L E V O L U T I O N 

One obvious starting point in analysing 

the inner workings of a community would 

be to determine its reasons for existence, 

growth patterns, its physical evolution. 

Ft. Hancock originally came into exist-

ence, out of the need for protection, about 

2 railes southwest of its present location 

in the early lÔBO's. Prior to that, some 

inhabitation had occurred around what 

probably was a pony express station known 

as Rice's station and later as Camp Rice. 

This settlement was located some 2 miles 

southeast of present day Ft. Hancock. 

The original fort was garrisoned with 

soldiers whose function it was to scout 

and rid the area of bandits and renegade 

Indians that were raiding the territory. 

Their assignments lasted for approximately 

15 years (1H80-1Ô95) when they were finally 

deemed unnecessary, The old fort, then 

abandoned, becarae subjected to deteriora-

tion, and as cultivated land expanded the 

fev/ reraaining structures were deraolished, 

leaving today only a concrete marker com-

memorating where the fort once stood. 

In the meantime, hov/ever, around 1912, 

need for protection again became necessary; 

this tirae against banditos that roamed 

both sides of the river, Thus, quarters 

for both troops and officers were con-

structed north of the railroad tracks near 

a railroad station in present day Ft. 

Hancock and were garrisoned for only a 

few years. Development began occurring 

around the railroad station and barricks 

through the 1920's. At that time, how-

ever, a new road, US ÔO, was constructed 

p. 20 
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åUôut 1 áile to the south, causing deve-

lopment to spread southward. Motels, sta-

tions, cafes, etc, were built along this 

thoroughfare until in the early 1960's 

when the emphasis again shifted, Inter-

state 10, located approximately ^ mile 

north of the railroad tracks, ceased dev-

elopment along the U,S, 80 and created 

development along the southern edge of the 

new freeway system. Abandonment has re-

sulted in the old downtown area, Today 

the community exists,- amongst a heap of 

abandoned structures, commercial and res-

idential, an unstable economy, the only 

progressive appearing section occurring 

along Interstate 10, 

p. 22 



P O P U L A T I O N C O M P O S I T I O ̂  DISTRIBUTION 

Population has, as in most small communi-

ties, shown a gradual decline since 1950. 

Population has dwindled to the latest 1970 

estimate of 450 people. However, in more 

recent years the population has shown 

stabilized, if not slight growth indica-

tions. The majority of the people are of 

Mexican descent, comprising 60 to 70% of 

of the total population. There are almost 

no blacks in the comraunity. 

Population by age groups follows fairly 

closely to that of the state except for 

a slightly larger than average percentage 

in the 0-14 age groups, resulting probably 

frora slightly larger families. Suprisingly, 

however, the 15-34 age groups, thought 

generally to be moving away from the sraall 

towns remains about the same as those of 

the state, In fact, the median ap:e for 

Hudspeth County in 1960 was sllghtly 

younger than that of the state being 

24.1 for Hudspeth County and 2? for the 

state. Mrriage rates, too, are very close 

to the state. 

Education levels are significantly lower 

than those of the state, particularly 

among the Mexican Araerican populatLon, 

This is a result, partly, of the large 

influx of Mexicans who hí.ve recently ob-

tained U.'̂ . citizenship and who have not 

attended much, if any, school. In this 

respect there is a definite need to pro-

vide educational oprortunities, particu-

larly stressing adult vocational programs. 

Income levels, too, are far belov/ str̂ te 

averages, and arain lar ely among thc hîex. 
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î merican population. Families with incomes 

below the poverty level tabulate about 28̂ .̂  

among all farrilies and as high as k2% among 

Mex-Americans. 

There is a sharp racial line apparent, 

too, in the breakdown of occupational cat-

egories. There is an expecially lop-sided 

distribution among Mexican Americans with 

the majority being semi-skilled workers 

or farm laborer̂ ^ and almost none in mana-

gerial/administrative or professional pos-

itions. 

Unemployment rates are al^o higher among 

Mexican Americans being, in 1970, slightly 

more than 7jí compared to 3% for the entire 

county. 

All this points, sadly, in the direction 

of terribly inaaequate programs to train. 

educate, and to place a contuing influx 

of immigrants. As mentioned above, adult 

education/training programs need to be 

implemented, placement services need to 

be made available, and quite possibly, 

transportation facilities need to be ar-

ranged so that persons may obtain employ-

ment outside Ft. Hancock. 
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HOUSING 

Housinr is a major problem in Ft. Hancock. 

There are virtually no structures avail-

able for purchase or for rent. The ones 

that are available would require extensive 

repair to make livable. Many people are 

living in sub-standard structures out of 

necessity and would be willing to pay more 

for housing were it available. As a result, 

in recent years, mobil homes have become 

the only source of new housing, occupying 

now about lk% of all housing. Mobil horaes 

have, in their present usage, added signi-

ficantly to the disruption and disharmony 

prevelant throughout the coramunity. Most 

are merely parked on any available lot in 

town with little consideration given to 

landscaoing, orientation, or harmony. 

of population could occur merely by pro-

viding decent housing in which additional 

people could live. 

It is believed that a substantial increase 

p. 25 



S P A T I A L D i S T R I B U T I O N 

Generally, Ft, Hancock has developed 

around two distinct racial zones. The 

division has occurred largely, but not 

entirely, along racial lines; income levels 

have also contributed to the separation. 

However, as was deraonstrated earlier, the 

lowest inc> - .e grcups also lie within the 

Mexican American population so the "Brovm" 

section of town is generally associated 

with both Mexican Araericans and low in-

coraes. The "Brovm" section is located 

around the original tovmsite, railroad 

station and a very strong Catholic Church, 

By contrast, the "White" section of town 

is generally associated with anglos, higher 

incoraes, and is located along U.S. 80, 

the high school, and the Methodist and 

Baptist Churches. 

Between the groups lies a distinct buffey 

zone, "n© mans land", which further tends 

to divide the town» Actually, the land 

does have an ov;ner but has never been 

surveyed as a tovmsite, consequently, no 

construction has occurred. 

p. 26 
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LAWa USE 

As is the case in most small towns, land 

use development is somewhat of a joke, 

Small towners are peculiar in the respect 

that their visions are liraited generally 

to the iínmediate,; the present, the most 

practical, easiest and fastest ways of 

obtaining their objectives. The fault is 

not entirely theirs, however; for seldom 

are they exposed to long-range visionary 

optioíis that planners possibly could pro-

vide, The result is that their towns 

occur somewhat sporadically; when a need 

or opportunity presents itself, it is met 

or dealt with. Rarely, are needs and 

opportunities anticipated, planned for 

and fit into an overall general concept, 

Thus, in Ft, Hancock, housing has occurred 

over 2-3 times the land area that is really 

required, causing public services to be 

more expensive, maintenance and care of 

empty lots impractical, etc, Commercial 

areas are disjointed, out of harmony, and 

have very poor access by either public or 

service vehicles. Public buildings, those 

that exist, do not relate to the service 

they were intended to perform; they have 

no identity as public buildings. Educa-

tional facilities are unnecessarily separ-

ate and do not fill all the needs of the 

people; the list is endless. 

An overall concept is imperative. It 

must be shown how existing and potential 

elements could and should relate, Empha-

sis should be placed on developing those 

elements within the overall concept that 

are most essential to the overall success, 
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W O R K 

Very few 8:00 to 5:00 or 9:00 to 5:00 

office Jobs exist in Ft. Hancock. About 

the only white collar positions that ex-

ist are school teachers, The majority of 

the renaining occupations are blue-collar; 

highway maintenance, International Boundary 

Commission jobs, railroad crews, etc A 

sizable portion of the blue-collar workers 

travel to Fabens or El Paso to work in 

factories, on construction crews and the 

like, In addition, there is a group that 

are self-employeed workers or managerial 

type farmers or ranchers that do no have 

a set work schedule. At various times dur-

ing the day, members of this group gather 

at the local service station/garage or the 

local cafe and even along the highway to 

discuss events of the day. These sessions 

form an integral part of their social cal-

endar, discussing common business inter-

ests, politics or just plain gossip. 

Very few women, except for teachers, are 

eraployed in full time jobs within Ft. 

Hancock. Some do work in factories in El 

Paso and others work as cleaning ladies 

in private hom©or the local motel. There 

is very little opportunity for their em-

ployment except seasonally when some are 

used to harvest agricultural crops. 
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LEISURE TIME 

Backyards, empty lots and the adjoining 

countryside are very important in provid-

ing entertainment for the young. Very few 

of this age group (0-14 or 15) seek enter-

tainment indoors. Depending on their ages, 

they are continually exploring their sur-

roundings, by way of foot, bicycle or horse 

Some group activities do occur such as 

scouting, baseball teams, church groups, 

etc , but generally youths in these age 

groups invent their own entertainment, 

out-of-doors, in groups of twos and threes. 

After age 15 or l6, however, the automo-

bile becomes of extreme importance, and a 

good deal of leisure time is spent "cruis-

ing" around, The autoraobile serves, also, 

as a means to seek entertainraent out of 

town; movies, concerts, clubs, eating 

places, etc, are the raajor out-of-town 

activities. 

Participation in school activities is an 

important alraost compulsory aspect of the 

lives of these youth. It is very diffi-

cult for a child not to participate in at 

least 2-3 extra-cirricular activities per 

semester; the relatively few numbers of 

students almost demands universal partici-

pation, 

Post graduation is a critical age for res-

idents of Ft. Hancock; one probably that 

demands the greatest amount of planning 

and consideration. Recent graduates are 

a lost people, in Ft. Hancock, because 

they no longer belong to the school age 

group, employment is difficult and there 

are relatively few people or things with 
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which th«y can relate, 

Yoimg married adults spend the majority 

of their leisure time visiting one another 

These groups occur; usually, in two to 

three couoles in the home. Church is the 

major meeting arena where more than á few 

couples norraally gather- Extra-curricular 

church activities, then, become largely 

social events, Second to the church, 

there are the Lions club, Masonic Lodge, 

and local bar-b-ques which attract groups. 
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PHILOSOP HIES X A S P I R A T I O N 

With the multitude of probleras, lack of 

a viable economy, lack of recreation, lack 

of housing, disentegrating retail business, 

delapidated structures, it becoraes neces-

sary to question, amidst all these prob-

lems, why people choose to live in Ft. 

Hancock. The answer lies, partly I think, 

in their philosophies of life, their.as-

pirations, their thinking, family ties etc 

The concepts of independence, self-reliance, 

and 5elf are all very prevalent araong the 

people. This can be characterized by their 

desire to own their own home, whatever its 

econoraic value, their reluctance to par-

ticipate in long-range debt carrying public 

prograras, and the like. They tend to re-

ject iraproveraent prograras, trash disposal 

systeras, street iraprovement programs, any-

thing where they raay subject themselves 

to increased taxation or additional 

government controls. They reject the 

anonyraity they feel in the raidst of urban 

crowds, housing districts, and crowded 

streets. 

Family ties are strong too, particularly 

among the Mexican Âraericans, and the 

desire to locate near to their families 

is also strong. 

Their ability to "comprehend" Ft. Hancock 

is also a factor; they can perceive its 

boundaries, grasp its size and understand 

their status within the comraunity struc-

ture. 

Beyond that, it is iraportant to them that 

they are able to travel the same streets, 
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recognize unchanging or very slowly chang-

ing elements, greet and receive greetings 

from recognizable faces, doing so in a 

much slower culture, much slower chain of 

events than those in the city. 
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J ^ GOVTXPOLITICAL 

City government doesn't exist in Ft. 

Hancock. It is an unincorporated city 

and there exists considerable resistance 

to ever becoming incorporated. Fear of 

higher taxes, more controls, restrictions 

and general distrust for governmental 

authority are the bases for these atti-

tudes. Certain special authorities have 

been deemed unavoided, however, such as 

the Ft. Hancock Water District and The 

Hudspeth County Reclamation District. 

These groups along with the school system 

and the religious groups are the only de-

vices by which people can, as a group, 

seek to resolve local problems. The in-

terests and prograras of these groups are 

generally self-serving and fail to meet 

all the needs of the people adequately. 

A comprehensive government is sorely 

needed, one with the authority and back-

ing to carry out programs and decisions 

effectively, Until such representation is ' 

obtained, all the ideas, program^, and 

good intentions ever proposed will raerely 

becorae library material, 

County government h'is served as the only 

comprehensive representation of the people, 

but its powers are far toc limited, its 

authority too general, and its budget 

inadequate to meet the needs of every 

coraraunity within its system. It is ex-

treraely difficult, for exaraple, to per-

suade people in Ft. Hancock to participate 

financially in the construction of a city 

park in Sierra Blanca. Needed is a strong, 

viable representation at the local level. 
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CONCEPTS & CALENDAR 



OVERALL CONCEPTS 

Trying to rejuvenate a community which has 

a depressed economy, a deteriorating re-

tail coraponent, sub-standard housing dis-

tricts, and an inferior public service 

system is perplexing, to say the least. 

Success of one depends so much on the suc-

cess of all the others. To be most effi-

cient, all the components need to be stira-

ulated simultaneously. In addition, a lot 

of groundwork must be accoraplished before 

any reconstruction can be realized. Re-

moval of useless, delapidated and dis-

rupting eleraents, for exaraple, must be 

performed before renovation of retail 

businesses or residential areas will be 

effective. 

Everything can't be done at once, however, 

so decisions must be made as to what ele-

ments are raost important for the success 

of the whole. Araong these element^,, then, 

decisions must be raade as to which shou d 

have priority, the rate of development, anr 

the scheduling of proposed improvements. 

One of the first decisions that must be 

raade is, if development ic desired, how 

much? Citizens of Ft. Hancock are gener-

ally opposed to the term "development'*. 

Associated with the term, in their minds, 

are things such as crowded streets, crime, 

pollution, noise, row houses, and anony-

raity; of this they want no part, They do 

agree, hov/ever, on the need for more and 

better housinr, better streets, rrore re-

tail services, better public services, 

and better educational fecilities. 

The population of Ft. Hancock isn^t of 

sufficient size, presently, to support 
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all the above mentioned improvements. 

Judging by other communities in the area 

having similar tax structures, economic 

bases, and incorae levels, the minimura pop-

ulation requirements to support these 

improvements is in the area of between 

2,500.-and 5>000 people. Comraunities of 

this magnitude seem, also, to retain many 

of the "small-tovm" characteristics so 

cherished by Hancockites; open space, in-

dividuality, friendliness, sraallness, etc 

With these thoughts in raind, a controlled, 

realistic over-all concept will be atterat-

ed focusing on several key projects which 

are most influencial in successful devel-

opment. 

In general, the greatest chances of attract-

ing a net of 2,000 people to Ft. Hancock, 

seems to be in its ability to attract 

people from El Paso to live in the com-

munity, who would continue working in El 

Paso. This seeras likely, judging from 

growth patterns of the city, regardless of 

steps taken by Ft. Hancock, one way or the 

other. Attraction of comrauters could be 

accoraplished more systematically and ef-

fectively by providing certain basic re-

tail services, cleaning up the town, pro-

viding attractive, well planned housing 

communities, improving public services-

(water, sewer, streets, etc), and by im-

proving public education systems. 

Tourism is another potential stimulus. 

Steps should be taken to make travelers 

raore aware that Ft. Hancock not only 

exists, but is something unique among 

small towns. Particularly;important, is 

the planning of approaches from both East 
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West along Interstate 10. Construction 

and advertisement of historical preser-

wation facilities, which are not merely 

copies of rauseums r.nd curio shops, could 

provide additional stimulus. 
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V/ednesday, Febuary 5 , 1975 
(one week) 

< 

o 

z 

V/ednesday, Febuary Iw, » 
(two v;ee 

ireliminary over all concept. 
Establish tentative locations for all 
focal projects, preliminary iri'MS for 
cir'-u Lr.tLr-y ry; tems, ped^.-trian íc vehi-
cular, prc .irnlri. ry ideas for .J ; rroaches 
alon - in:er----:t ite 1'.', etc. 

Development of ret^'il services. 
Determination of th^ n.'̂ turi' of rctail 
services thst should be avjilable, loc-
ations, internal relationshit of scrvicec, 
puolic access, e t c , • .:- r . visual ira-
pressions of t)> facili" L--Í .. .further r- -
finement of r.'.'-úll cmce^ * . 

Uå 
V/ednesday, terch 5, 1975 

(tv.o weeks 
Historic hrecerv.tion fMciliti' . 
Conceptualized statement vr r:;.-! 1 í̂n J viru'i ] 
describinp: the naturc' of th^ í'cility & 
of those eiement:- that set is aj'firt frora 
museums and curi'> shop, visual irr pro^s.' n-̂  
interior and exterior, locati ri, access... 
further refinement of over-all concet. 

V/ednesday, March 19, 1975 
(t/o weeks Location, relationships to services, 

housing types, verbal an: visual im;res 
sions im' her r 
over-all conce-t 

ne. oî 
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Wednesday, Apri l 2 , 1975 — Public s e r v i c e s r a c i l i t i í - s , 
(two weeks) Determination of f a c i l i t i e s n e ^ e d g t h e l r 

l o c a t i o n s , r e l a t i o n s h i p s , v i s u * ! i«preî»rlo 
further refineinent of ov*^^ 11 c nc«pt. 

Wednesday, Apri l 16, 197> — Educational K a c i l i t i e s , 
(two weeks) Determination of spacea ani f a c i L ^ i e s 

requircd for a d d i t i o n a l í:rowth, roc i i t ion-
a l programs, v i s u a l i f f lpress ions , . • fur -

I ther refinement of overal concept , 
i 

Final presenta t ion date - - - -Presentat ion of f i n a l o v e r a l l concert 
unknown, showing r e l a t i o n s h i p s to foca l p r o j e c t s , 

t h e i r r e s p e c t i v e in f luences n c r e a t i n f 
an a t t r a c t i v e , f u n c t l o n a l , v i a b l e , "fun*' 
place to l i v e . 
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DESIGN PROPOSALS 



In general, the following section 

describes the possibilities created 

by planning Ft. Hancock as a "closed 

neighborhood community". That is 

one in which optimum population and 

land sizes are predetermined and 

measures are taken both to reach 

these optimum sizes and to instill 

methods within the concept by which 

further growth could be deterred or 

controlled as deemed necessary. 

A population of approximately 3000 

to 4000 people has been determined 

as being optiraum for Ft. Hancock as 

it is large enough to sustain basic 

retail, educational, recreational, 

institútion^l, and public services 

yet is small enough to preserve 

qualities and characteristics of 

small town life that are cherished 

by its residents. 

It is proposed, within this concept, 

that Ft. Hancock set as one of its 

primary goals the instillation of 

prograras and proposals v;hich would 

attract sufficient commuting residents-

(people who would live in Ft. Hancock 

but would obtain employment elsewhere) 

so as to reach the desired optimum 

population levels. The ability of 

Ft. Hancock to attract the required 

number of residents rests largely 

upon two broad areas: 

1. External Influences a. growth 
patterns of El Paso b. attitudes 
of future people to the idea of 
comrauting long distances. c fu-
ture transportation systems and 
energy supplies. 

2. Internal planning and development 
of Ft. Hancock in preparation for 
anticipated grov/th. 
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V«ry little can be done by residents 

of Ft. Hancock about the first cat-

egory except to be aware of, to anti-

cipate, and to adapt to t ese e.ter-

nal influences, Within t}:e 2nd cat-

egory, however, are things in which 

residents of Ft. Hancock do have 

direct control. Their involvement, 

inventiveness, and actions relative 

to the internal workings of the 

community will have a direct bearing 

on the eventual outcome of Ft. han-

cock as a 21st century community. 

Therefore it is the purpose of this 

report to state certain objectives, 

proposals, and alternatives which 

may help give Ft. Hancock some 

direction in its quest to function 

as a viable community within its 

larr:r environments, 

Resi len ts of F t . Hancock can do t ' -e i r 

par t in the f f fo r t to a t t r . i c t a net 

3C'C C people to t'no cnr.'nunity by tar.-

inf i n i t i a l s t e : s to provide r f t a i l , 

r e c r e a t i o n a l , i n s t i t u t i o n . e t c 

services which ould be requirod tf 

accomodate t* i s influx of people, 

In a . idi t ion, ' ' t . îfancocr: needs to 

plan for exc i t i ng , f .nc t iona l r e s -

i d e n t i a l developraent ..ti ed such t^-^t 

the comraunity can take on an order ly 

growth seemin-^ly coriî l e t e a t f?íich 

st.-re of i t s develor ;nenT , 

I t i s proposed thdt r e s i ler i t i . 1 o.y-

elopment occur to t\'• East ana .est 

of oDur li»8(slide ,y2) which l inks 

I n t e r s t a t e 10 to U.S. 2( t^ tr,e 

r . ..î 



Sofath. A buffer Zpne would be pro-

Tlded between the Southern Pacific 

Railroad(existing) and all new dev^ 

elopment, In addition, development 

should occur north of the low-lying 

cultivated acreages that stretch 

along U.S, 20, Ultimately the com-

munity ahould develop to approxi-

mately i mile wide by l^ miles long 

to take in enough land area to 

âccomodate the required number of 

people. Development in this manner 

would utilize most efficiently exist-

ing facilities (schools, churches, 

community center, social clubs, etc) 

n the proposals illustrated by the 

Comprehensive plan of Ft. Hancock 

(slide #2) growth would be contained 

at the desired level by forming, at 

the fiftål stage of development, a 

perimetér léop system, outside of 

which dévelôpment would be prohibited 

This loop system would be multi-

functional providing not only bound-

aries for development but would serve 

also to direct a large portion of 

vehicular traffic away from the in-

terior of the comraunity, thereby 

freeing the interior spaces to more 

pedestrian oriented circulation. 

Another aspect of this type of loop 

system is the scenic qualities which 

would be derived as one might travel 

along it. Along the northern edges 

of the community one would be aware 

of scenes of vegetation and earth 

forms native to the region. This 

drive would be typified by scenes of 

native gegetation (cactii, mesquite, 
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and désert shrubs) semi-enclosed by 

earth mounds arranged so as to add 

variety and interest to the street, 

These mounds located on the northern 

edge of the community would serve 

also to help deflect noise generated 

by the railroad and cold northerly 

winds which occur during the winter 

months. As one might move along the 

southern portion of the loop system, 

he would become aware of a large 

expanse of green agricultural land, 

Beyond that and serving as a back-

drop to the entire panorama would 

be the Sierra de la Armagoza moun-

tains in Mexico to the South. Thus, 

if correctly handled the loop system, 

along with its other functional 

cônsiderations, could provide the 

motorist with a scenic, interesting 

drive around the conrøunity. 

The interior of the community would 

be served by a systera of secondary 

streets connecting with the loop. 

These streets would interconnect at 

the center of each sub-neighborhood 

in an offset fashion so as to slow 

raotorists down and lend the area 

more to pedestrian circulation. 

Finally, short cul-de-sac streets 

feeding off the secondary streets 

would serve individual housing 

clusters, 

Cluster housing has been adopted in 

this concept for a number of reasons 
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1. Cluster housing focuses inward 
and creates semi-enclosed spaces 
desirable in an area where blow-
ing sand and extreme heat from 
the sun are problems. 

2. Cluster housing reduces the 
amount of street surfacing, curbs, 
and sidewalks necessary to serve 
the comraunity. 

3. As there would be no thru streets, 
safety would be much greater 
than in the conventional grid 
layout. 

4. Variety and interest would be 
much greater than with the block 
system, 

5. Open spaces, directly accessible 
to all residential areas, would 
be created, forming vehicular 
free circulation to activity 
areas within the comraunity (elera. 
schools, the village center, 
playgrounds, etc.) 

borhood. These eleraentary schools 

would be multi-functional in that 

they v;ould serve as continuing and 

adult vocational educational centers 

at night. They could be used also 

for other public or social activities 

after hours (meetings, parties etc)-

Adjacent to the elementar^^ schools 

would be pedestrian crossings at 

grade level(slide #3) so designed 

with changes of street surfacing, 

planters and lighting so as to make 

raotorists aware that they are enter-

ing into a pedestrian area. 

A small elementary school and accom-

panying play fields would be located 

at the center of each sub-neighbor-

hood within easy walking distance 

of the extremities of that sub-neigh-

The only change of grades (between 

vehicular and pedestrian traffic) 

would occur at a point along Spur 

14^. Here an existing bridge 

would be utilized and raodified so 
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as to link the Village Centre and 

the east sub-neighborhood to the 

western portion of the coramunity. 

Animal shelters, publicly owned and 

maintained would be located through-

out the comraunity SO' as to be direct-

ly accessible to all residential 

areas, These shelters would accomo-

date aniraals raised solely for re-

creational or educational purposes 

(horses, sheep, calves etc within 

4-H and FFA prograras). An efficient 

sanitation program would need to be 

developed so as to insure compati-

bility with people.living close to 

these areas. 

The Village Centre(slide 7) is lo-

cated so as to be central to all 

residential areas and to provide 

a link betwecH Junior and High 

school systems. The Village Centre 

is intended to satisfy basic retail, 

recreational, and leisure time needs 

of the people. Athletic facilities, 

football, baseball, and tennis, are 

located here so as to be utilized 

by both Junior and Senior high stud-

ents. Furtherraore.,- by being located 

in this area the facilities would be 

more likely to be used by all raem-

bers of the community than were they 

located on actual school crounds. 

Finally, with the athletic facili-

ties located adjacent to the retail 

outlets of the Village Centre, bus-

inesses would very likely benefit, 

particularly during football and 

baseball games. 
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The Village Centre itself would con-

sist of retail and recreational fac-

ilities considered basic to the work-

ings of a small community but which 

would be essentially non-competitive 

to their urban counterparts. These 

facilities would include (see slide 

Ô) an expanded and remodeled Gom-

munity Center; a health clinic, a 

day care center, branch bank, theater, 

cafe, food store, drug store, a 

dry-clean/washeteria facility, and 

a hair stylist shop for both raen 

and women. In addition to other 

considerations, these facilities 

were arraiged so as to allign with 

raajor pedestrian circulation ways. 

From any approach, the view is de-

flected and serai-enclosed providing 

sort of closed or culrainating vistas, 

These design features were incor-

porated so as to lead people into 

the center of the complex and to 

create a kind of architectural gath-

ering place. The Day Care Center 

and the Health Clinic were located 

adjacent to the community center 

so as to utilize space ivithin the 

comraunity center during daylight 

hours when the facility would nor-

ma ly be unoccupied. The theater 

is located adjacent to the bank so 

as to utilize a comraon lobby acces-

sible from either direction. The 

theater would be multi-functional, 

also, by being designed so that its 

interior spaces could be partitioned 

off and used as meeting or ccnference 
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roøms during the. day, The food store 

a»d the cleaning shop would be loc-

ated directly adjacent to parking 

for convenience of those who may 

have large bundles or sacks to carry. 

The cafe is located central to the 

entire complex being the primary 

gÊ^thering place of small towners. 

Adjacent to the cafe are outside 

©ating spacesproviding a variety of 

environments-covered, shaded, open, 

public, and intimate spaces. These 

areas could be utilized, too, by 

students bringing lunches, snacks, 

etc. In e^sence, these spaces with-

in the Village Centre would become 

the very "heart" of the community 

providing for a variety of activities 

and needs essential to the small 

town. In addition to shading created 

by trees located in the center, ad-

ditional cooling effects could be 

attained through the effective use 

of a fountain located adjacent to the 

cafe.(slide 20) A water wall created 

by the fountain would transiorm, by 

evaporative action, hot, dry south-

westerly breezes into cool, moist 

breezes which would cool the entire 

court area. Earth berms are planned 

in conjunction with the buildings 

to help deflect and control winds 

so that the court might become a 

pleasing, protected outdoor space. 

A kiosk (slide 21) would be located 

in the center of the space, visible 

from all approaches and would con-

tain public and private notices^ , 
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aníRouncements, advertising, and ifeiê  

SiJfeones. A larger space is prwided 

adjacent to the Cofflmunity Center and 

Cafe whick would be used for a var-

iety of functions; concerts, poli-

tical speeches, lectures, flea raar-

kets, bar-b-ques etc As focal 

point for this space would be a tall 

"town clock" serving as a landmark 

or node for the entire community. 

Suspended from this clock would be 

a pavilion(slides 17, lá| 19) made 

of suitable fabric which could be 

easily and quickly erected. The 

large earth berm adjacent to the 

space would form an amphitheater 

around the clock providing natural 

and shaded seating for spectators. 

Although, the village centre was 

chosen as the primary catalyst pro-

ject in which some degree of detail 

has been presented, it is not intend-

ed that the iraportance of other as-

pects of the community be diminished. 

Tirae, being a limiting factor, has 

reduced the number of catalyst pro-

jects which could be expanded upon. 

It is acknowledged, however, that 

other components would need equal if 

not greater elaboration to provide a 

coraprehensive illustration of pro-

posals and needs of Ft. Hancock. 

Among examples of other catalyst 

projects would be governmental fac-

ilities, educational facilities, 

public utilities and services, hous-
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ing, future transportation facilities, 

social and religious facilities, 

entries(particularly along interstate 

10, and animal shelters. 
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