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This academic effort is something that has come from the heart. Using architecture as a 
vehicle to improve people's lives has been a life long goal of the author. Through this program 
and its subsequent building design, architecture can be the medium through which that goal can 
be accomplished. The program is not only about east Lubbock but it represents. It symbolizes 
the forgotten sections of our cities found throughout the United States. These forsaken communi
ties are viewed as areas of our cities that we should not get acquainted with. They frighten us. 
They are the areas that are looked as "off limits". This is where the idea of image, revitalization 
and perception becomes pivotal. By introducing a town centre in the form of a neighborhood mar
ket, the idea is to help rebuild the image of east Lubbock one neighborhood at a time. So can 
architecture be used to re-build the image of the community and in turn spark revitalization of an 
area? This is the investigation at hand. The following pages explore this idea and how it can 
manifest itself into an actual building. The intention is not to solve the proble·m but look at the 
beauty of the question. The question will in turn raise a dialogue of how we perceive, develop and 
live in our communities. And through this dialogue we can create change. We create REVITALI· 
ZATION. 
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thesis statement 
The diagram shown explains the intent of this program as mentioned in the 

preface. The intent is to give the reader a visual component of the question. Can 
architecture build community image? Image and the perception of image is an im
portant idea in how communities develop. A bad perception of a community or a 
poor community image will leave a community in decay. When this poor image is 
strengthen over time this leads to the disintegration of the community from the rest 
of its city. Through architecture that re-builds that community image in a positive 
manner revitalization can occur because there is a better perception of the area. 
This leads to pride in the community and economic development. 

context 
Chatman Hill is the community of focus for this program. It is located south 

of east 19th street and west of Ave. A. It is a community that is viewed with the rest 
of east Lubbock as a "off limits" area. There is much history in the neighborhood. 
Chatman Hill sits in an industrial area while still be surrounded by a beautiful park 
system. It is an area that has a great opportunity to create economic, sustainable, 
and social viability. 

facility type and scope 
A neighborhood market is the facility that will help build the image of 

Chatman Hill. The facility will include a farmer's market, a learning park and incubator 
businesses to help improve the economic status the community. The site actually 
sits on the same land south of Ella lies elementary. It is accessible to Mae Simmons 
park, 1-27 and the Depot District. 

Ima e Throu h Architecture? 

abstract 

image (v): elr thesis diagram 





introduction 
For the reader to get a true understanding of the 
nature of the theory portion of the program, it has 
been separated into five sections: community, 
semiotics, image, community image and exposure 
theory. These five elements are used to set up 
the background for the understanding of the con
text and the reason for the facility. It is the au
thor's hope that the reader keeps these five ele
ments in mind when reading through the rest of 
the program. These five elements are essential to 
the overall nature of why this project is necessary 
and why it is long overdue. 
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the or 
community \k~- 'myu-n~-te\ 

What is Community? 

Merriam Webster's Dictionary online gives many definitions of the word community. The definition that will be used for this section is "people with common interests living in a 
particular area"1• The true idea of a community involves much more than people who like football that live on the same street. A "true" community is a place where people interact with 
each other, look for each other's welfare and a place where there is a sense of belonging. A "true" community satisfies the first three levels of Abram Maslow's hierarchy of needs. The 
hierarchy of needs is a pyramid that splits the five basic levels of needs with the most important needs like food and water being at the bottom. The bottom of the pyramid represents the 
needs that are the most important. Each level of needs has to be obtained before the next level can be addressed. A person will not be able to focus on trying to find someone to love if 
the most basic need like water and food is not met. The idea is that when "lower needs are filled, man is free to use his energy to give and receive love, move toward being competent 
and successful as a human, reach for his potential."2 A "true" community can accomplish this for its residents. Does a "true" community actually exist? That is a debate that will probably 
be discussed for a very long time. Applying Maslow's hierarchy of needs to the idea of community helps define the word in itself. The definition of community can then be modified to not 
only what the residents do for the community but what the community does for each individual as a whole. It is an area with which people identity. It is a place where people relate to 
their childhood memories. The impact that a community has on an individual is the most important aspect in trying to define what a community is. Another important element is the 
holistic idea of community through the level of satisfaction. Satisfaction is based on a number of things ranging from environmental factors to social factors. Community satisfaction is 
one dimension of the quality of life3. Community satisfaction is very important is a person's life. How large is a community? What does a community encompass? The size of a 
community can be any particular area or group. This can include neighborhoods, schools, sports teams, fraternities, countries, etc. The idea is that each of those groups has those 
characteristics of being able to impact an individual and the individual having an impact on the community. In essence the idea of community can almost be related to the idea of family. 
A family is a group of "people with common interests living in a particular area" also. There are other analogies and ideas that can help define what a community is but there are not 
enough pages in this program to execute those ideas. The reader may ask the purpose for taking the time to define what a community is. It is a tool in trying to help solve the problems 
of existing communities which is the goal of this work. How can one find the answer when one does not understand what it is he/she is solving? A true understanding of the idea can 
lead an understanding of the problem. This also leads to a possible answer to that problem. Hence, the importance lies in both the question and the answer. 

1 Definition of "community", http://www.merriam-webster.com/dictionary/community (accessed September 30, 2007). 
2 Carl Tribe, Profile o/Three Theories (Dubuque: Kendall/Hunt, 1982.), 46. 
3 Choldin, Harvey M. Cities and Suburbs: An Introduction to Urban Sociology ( New York: McGraw Hilt Book Company, 1985), 306. 
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community 
Abram Maslow's Hierarchy of 
Needs 
A "true" ideal community can ac
complish this for its residents. 
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image 1.2: Maslow's Hierarchy of Needs 

friendship, family, sexual intimacy 

security of body, of employment, of resources. 
of morality, of the family, of health, of property 
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theory 
semiotics 

Signs, Symbols & Meaning 

Semiotics is the study of signs and symbols. The three area of general semiotics are semantics, syntactics, and pragmatics. Semantics is the relationship between signs and what they 
refer to. Syntactics is the study of the relationship of signs to one another in structure. Pragmatics is the relationship of signs and the impact they have on the people who use them. One 
of the most important figures in the realm of semiotics is Ferdinand de Saussure who was a Swiss linguist. Saussure is widely considered the father of linguistics. Saussaure explored the 
structure of language. He explained language in explaining the duality of signs. This duality he referred to was the idea of the signifier and the signified. This was his dual model of signs. 
An example is of this would be the word cat. The word cat is the representation of the actual animal that a person sees. This creates the duality of the sign with the word cat being the 

signifier and the actual the animal• is the object that is being signified. A diagram of the signified and signifier follows this page. Saussure's dual model of semiotics is followed by 
Charles Sanders Pierce's tri-part model of semiotics. This tri-part model of semiotics is based on the object, representamen, and interpretant. The object is the real world thing that is 
being represented. The representamen is the way the object is viewed in the mind and the interpretant is how the sign is interpreted depending on the context. An example of this would 
be how signs have different meanings depending on the interpreter. A diagram on the following page helps delineate how these three elements are interrelated. The idea of icon and 
index is also an important element of semiotics. An icon is a sign that looks similar to the object that it is represented. The basis of semiotics can be applied to other things including the 
realm of architecture. The door connotes the idea of passing through but it can mean many different things depending on how the idea of door is interpreted. Social semiotics is the how 
semiotics is applied to culture. It examines semiotic practices, specific to a culture and community, for the making of various kinds of texts and meanings in various situational contexts 
and contexts of culturally meaningful activity." 1 This can include the behavioral codes and how language is use to create different meanings. The importance is how meaning is created 
and interpreted on a cultural level, which is helpful for this endeavor because of the cultural context of where it is taking place. To know and understand different context is important so 
that knowledge can be gained when problem solving. This helps in understanding the full nature of the problem such as the one taking place in the east Lubbock (the purpose of this 
work). Semiotics is a tool that can be used by finding the meaning in the problem. This can then be used to understand a group of people and what are their shared groups of meanings 
or beliefs (i.e. culture). 

1 Social Semiotics, [general overview], (Brooklyn: Brooklyn college), http://academic.brooklyn.cuny.edu/education/jlemke/theories.htm (accessed November 4, 2007). 
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semiotics 
Saussure's Duality of Semiotics 
The signified is the actual object 
that the signifier is representing. 

Pierce's Tri-part Model of Semi
otics 
Pierce's model of semiotics in
cludes the object, interpretant and 
representamen. 
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image 1.3: Saussure's Duality of Semiotics image 1.4: Pierce's Tri-Part of Semiotics 
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semiotics CexamplesJ 
Stop sign 
The stop sign is a symbol which 
connotes the idea of stopping. 
What also contributes to the ob
ject (stopping) to the sign (stop 
sign) is red and has an octagonal 
shape. 

Social Semiotics 
The sign of "big rims" connotes 
the idea of "having money". It is a 
culturally accepted rule for show
ing the idea of being rich. 
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theor 
image 

The idea of image 

When the word image is mentioned there is an almost automatic understanding of what it is. It is usually something that a person can see for their own eyes such as a photograph. For 
example, when a person refers to the images that he or she may have seen in the latest movie, they may be referring to crisp and detailed pictures they saw in the movie. However, there 
is another way to view the idea of image. For this purpose there has to be an understanding of image in terms of the mental and intangible. These types of images can't be touched, 
smelled, or felt on a real world level. They are intangible. In relating the idea of image to the mind Odegard says that "images are what we frame when we visualize something._._.''1 He 
is speaking about the idea of image in terms of how an object is mentally viewed. Therefore an image is a mental representation of what we know in the real world (the object). This 
relationship between the image and its mental representation is related to the topic of discussion when speaking of semiotics. The relationship between the object and the representation 
of that object is the main idea of image that is the focus here. When solving a problem (such as designing), when the problem is the image and its relationship to the object, the goal is to 
reorder or change the relationship of the object (real world item) and the image (representation of that real world item). To change the relationship between object and the representation 
there must be a subtraction, addition, and/or reordering of the elements that make up the image. Those elements that make up the image are the key components in the overall makeup 
of an image. In this sense the image is comprehensive idea that is made up over time. A variable in the way images are viewed is the idea of perception. Perception is the process of 
acquiring , interpreting, selecting, and organizing sensory information.2 When an object is viewed there is a process that the mind goes through in deciding exactly what it is seeing. This 
is imperative in understanding the idea of image because one person's mental representation of an image may be different from another person's mental representation of an image 
because of the idea of perception. 

Perception can be very important how individuals or a group of individuals (community) may make that mental representation of the image depending on the where that image is 
being viewed. So it is important to grasp the ideas of image and perception in making determinations of what a person sees. Perception can give a skewed or misinformed image. 
Skewed images can be a detriment in evaluating an image for what it really is then evaluating it by what is perceived of it. This idea of image and perception is important in communities 
and how they are perceived by the rest of society. 

1 Douglass Odegard, "Images," Mind BO, no. 318. (Apr., 1971): 262-265. 
2 Perceplion,(Wikipedia), http://en.wikipedia.org/wiki/Perception (accessed November 5, 2007). 
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image 
Image Reorder Diagram 
To change an image you must 
change and/or reorder the ele
ments that make up that image. 
The result is makes up a different 
image. 
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image 1.7: change the elements and you change the image 
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image 
Perception of the image dia
gram 
An image can mean different 
things depending on from where it 
is being viewed. 
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image 1.8: the purpose is to get both positions seeing the same image 
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---- theor 
community image 

Building community image? 

Since the reader has been given definitions of both community and image from previous sections, the time comes to put the two together to yield the idea of community image. 
What exactly is community image? Taking the previous information that has been given to the reader, community image can be understood as the "mental representation of a group of 
people with shared interests living in a particular area." This mental representation is something can be held by one person or a group of persons within the community. It can also be held 
by one person or a group of persons outside the community. This is crucial in understanding how communities are perceived. As image in itself is made up of different elements, 
community image is made up a number of different elements such as housing, the local economy, physical barrier, ethnic makeup, perceived crime rate, etc. etc. To change the 
community image there must be a reordering of the elements that make it up. There must also be an understanding the role of perception plays in all of this. Refer back to the perception 
diagram and for image insert community image. The reader might use an image of where he/she grew up. There is a certain community image that place will yield. This is paramount in 
trying to understand why certain communities are viewed and understood the way they are. The elements that make up the community image and the variable of perception play a part in 
how a community is viewed and treated by the rest of society. To focus on the specific elements that make up that image for the community is getting to the root of the problem and closer 
to the answer. This idea of building community image can be linked to Kevin Lynch's idea of building the environmental image in his book Image of the City. Lynch asserts that 
"environmental images are the result of a two-way process between the observer and his/her environment"1 There is a relationship between the observer and the environment (or 
community) and how he/she views the environment (or community). This relationship is the heart of the matter that is to be exposed in this research endeavor. So with that said, is it 
possible to build community image through architecture? That is a question that more than likely will not be answered in any short period of time, even with this work. It is the author's 
belief that through architecture there can be reordering of the elements that make up a community's image. Through thoughtful planning and knowledge of the socio-economic situation of 
any given community, there can be a way to build or rebuild a community's image. Through architecture there can be a positive effect on the other aspects of the community such as the 
people who live there and the economy that it resides in. This brings the reader back to the original diagram of the author's thesis statement located in the abstract of this program. People, 
economy and architecture are all linked together in the makeup of community. The red keystone reflects the way that all three can be improved. When they are improved they reflect in the 
overall community image. The architecture that is proposed should act on two levels as discussed in the following pages. 

I Lynch, Kevin. The Image of the City. Cambridge: The Technology & Harvard University Press, 1960. 



community image Chad perceptionJ 
Boyz N the Hood 
South Central L.A. is a part of Los Angeles that is 
infamous for its negative community image. That 
negative community image was personified in the 
movie Boyz N the Hood directed by John Single
ton. One of the most important cultural movies of 
this generation, it brought to the forefront the ele
ments that make up the negative connotation for a 
majority of African-American neighborhoods. 

ELR - Buildin Communi Ima e Throu h Architecture? 

ptil 28, 2008 

image 1.9: African American communities are generally viewed 
as poor, crime ridden and 'off limits" parts of cities for citizens. 
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theor 
exposure theory 

What???? 

Trying to reorders a community's image through architecture, there has to be a fundamental way that architecture must work. The idea is that the architecture must work on two levels. 
This is a bit different from how some conventional thinking of how architecture should work. Charles Jencks a proponent of Postmodemism suggested that the postmodern building 
functions on two levels: 

'A Post-Modern building ... is one which speaks on at least two levels at once: to other architects 
and a concerned minority who care about specifically architectural meanings, and to the public at 
large, or the local inhabitants, who care about other issues concerned with comfort, traditional 
building and a way of life."1 

The building in the postmodern realm does not mention how meaning is important for the public at large (i.e. the community). This is where the author's idea of the exposure theory is 
takes that role for meaning. The architecture that will be proposed in this programs work on two levels, different from the one proposed by Jencks. The exposed level which is what can 
be seen, is the level that satisfies basic needs for the community. An example of this may be a community center or a central park. It satisfies a need or function for the community of 
having a place where people can go to exercise or relax. The architecture also fulfills the function it is supposed to, such as grocery store. A grocery store functions as a grocery store by 
providing local goods and services for its residents. The unexposed level however digs a bit deeper. It is where true meaning lies. This is where architecture gives meaning to the 
community. It is where the rebuilding or creating of the community image is done. Through the careful consideration of creating, architecture can function on these two levels is something 
that is hard to achieve and rarely done. An architectural precedent that will be shown on the next page is the Denver Art Museum. It is the new addition to an existing art museum. The 
purpose for including this building in this work is to show the reader how hard it is for a building to achieve this duality of exposure. The unexposed side of the Art Museum creates a 
wonderful image for the city of Denver by relating the building's form to the Rocky Mountains. The Rocky Mountains are a symbol for the city of Denver. By recreating that idea in the 
building Daniel Libeskind, the building's designer, makes it hard for the building to function on the exposed level. The building is a bit hard to navigate as a museum and has already had 
issues with maintenance. So in essence, trying to building a community's image and creating an architecture that can work on both levels of exposure, it is indeed a monumental task. 
The importance lies in both the question and the answer of how you can build community image through architecture. 

I Lynch, Kevin. The Image of the City. Cambridge: The Technology & Harvard University Press, 1960. 
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the issues 
meaning 
Chatman Hill 

The neighborhood of Chatman Hill doesn't have 
a significant structure or building that brings 
meaning to neighborhood and local context. 
The existing Chatman Community Health Cen
ter serves as the only identifying mark for the 
community. 

Performance Requirement 
Design a building creates meaning for the resi
dents of Chatman Hill. 

Potential Design Response 
Building should be built by responding to the 
local history of the area so that it may create 
meaning for the residents of Chatman Hill. 

ELR • Buildin Communi Im e Throu h Architecture? 

image 1.10: cotton warehouse dominate the local context 



the issues 
connection 
Chatman Hill 

The neighborhood of Chatman Hill is discon
nected from the rest of the city due to the bar
rier of 1-27. 

Performance Requirement 
Design a building that makes a connection with 
the existing school (Ella lies elementary) and 
the rest of the local context which it sits in. 

Potential Design Response 
The new building should follow the local context 
of the existing school and surrounding area 
through use of materiality. 

Image 1.11: cotton warehouse dominate the local context 

.·footAewwheR384:60m-- - ---- --------------peweredby 384 



- ------- --- ---

the issues 
image 
Chatman Hill 

The neighborhood of Chatman Hill has a poor 
community image. Several factors such as 
housing, location and poor economic make up 
have contributed to this. 

Performance Requirement 
Design a building that helps provide a positive 
image for Chatman Hill 

Potential Design Response 
A grocery store/market will help provide a posi
tive image that the community is looking for. 

image 1.12: welcome 

.·tootoowwhefl384.oom----------------------oo 



arohiteoturalpreoedent 
Denver Art Museum 
Daniel Libeskind 

The Denver Art Museum is the new addition 
to the old Denver Art Museum which was origi
nally designed by Gio Ponti. The Denver Art 
Museum is a beautiful symbol for the its city but 
finds trouble being able to function as a mu
seum. As mentioned in the previous section on 
exposure theory, a building must satisfy both 
levels of exposure. Through the lack of the 
exposed level it is hard for the building to func
tion in its primary use. 

Communi Ima e Throu h Architecture? 

image 1.13: Titanium panels were used to clad the DAM. 

image 1.14: The inspiration for the DAM came from the Rocky Mountains 
which are a symbol for Denver 
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architectural precedent 
Denver Art Museum 
Daniel Libeskind 

Interior shots of the D.A.M. The top is view 
upward looking at the structure that makes up 
the museum. The circular disks at the bottom of 
the image are actually an artist's connection 
with 80 residents of Denver. The bottom image 
is view looking upwards of the main stair lead
ing from the lobby of the museum. 

image 1.16: main stairway for the DAM 
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iltrodllotion 
The intent of this section is to give the reader an 
idea of what is happening in area being studied, 
Chatman Hill. Equipping the reader with this 
knowledge will help the author paint the picture of 
eastside disconnection. 

Ima e Throu h Architecture? 

context 



Pride of West Texas 

Lubbock, Texas is the biggest city in West Texas. It 
makes its home in the Great South Plains and sits 
approximately 3,256 feet above sea level. Texas Tech 
University, one of the largest schools in the state of 
Texas, has an average annual enrollment of over 
28,000. Founded in 1876, Lubbock county is named 
after Thomas Saltus Lubbock who was a colonel in the 
Confederate army. He was also the founder of the 
Texas Rangers. It was incorporated as a city in 1909. 
The Texas Technical College was founded later in 
1923, with the Health Sciences Center added in 1970. 
Lubbock is a unique city that is not widely known out
side of the state. The most famous person from Lub
bock is the American singer, Buddy Holly. Sadly one 
Texas' greatest tragedies occurred in Lubbock in 1970. 
The Great Tornado killed 26 people and created a 
considerable amount of monetary and physical dam
age. It is one of the known cases of a F-5 tornado hit
ting the South Plains. Lubbock's nickname is the HUB 
city for being a major stopping point for trucking com
panies throughout Texas and the nation. Currently the 
population of the city stands at over 200,000 with the 
county having at least 236,000. 

CorTVTiuni Ima e Throu h Architecture? 

context 

image 2.1: view of downtown Lubbock 
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Lubbock Voting Map 

The map shows the official voting precincts/districts for 
the city of Lubbock. Chatman Hill sits in district 2. 
Councilman Floyd Price presides over the district. 
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eatsile dis•nection 
East Lubbock- Chatman Hill 
Project Scope and Location 

Lubbock's eastside is an area of Lubbock that is pre
dominately African-American and Hispanic. This 
area includes Chatman Hill (neighborhood of project). 
The proposed development for the Chatman Hill com
munity is a mixed-use development with the main an
chor being a neighborhood market. Other uses include 
retail that will act as a business incubator for existing 
and new businesses. A public/urban space that can be 
used as an part-time farmer's market is also included. 
A transit stop will also be incorporated into the develop
ment. The site which will be displayed on next page 
sits on land that is shared with the existing elementary 
school, Ella lies Elementary. The image that is featured 
to the right is the community health center that sits in 
the Chatman Hill neighborhood. The health center is 
named after Dr. Joseph Alvin Chatman 
who was a great humanitarian in the city of Lubbock. 

e Throu h Architecture? 

context 

image 2.3: Chatman Hill 
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eastside disconnection 
Chatman Hill location 

The image outlines the Chatman Hill neighborhood 
that sits in between 19th St. and 34th St. 
The Chatman Hill area is physically disconnected 
from the rest of Lubbock because of 1-
27. The interstate can be seen west of the 
highlighted neighborhood. 

-context 

image 2.4: aerial of Chatman Hill 
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contexblalsynthesis 
Goals and Objectives 

I. Build an image for the community. 
II. Boost the local economy for the area 
Ill. Instill a sense of community for the area 
IV. Create a centralized location to promote social 
interaction 

context 

Image 2.5: house in Chatman Hill 
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thBisBUBS 

East Lubbock 
Chatman Hill 

This diagram represents the most 
important issues that are affecting Chatman Hill 
and the local context that it resides in. Through 
rebuilding the community's image through 
architecture, one, some or all of these issues 
will be addressed. 

context 

image 2.6: the plaguing issues of Chatman Hill 



the issues 

lack of social interaction 
Chatman Hill 

Social interaction is very important part of com
munities and how they are viewed. When there 
is a lack of social interaction people tend to be 
apprehensive about one another. 

Performance Requirement: 
Potential building will foster a place where peo
ple get to know one another while being able to 
take care of their daily operations. 

Potential Design Response: 
A park that informs the neighborhood about it's 
history and give a sense of pride among the 
residents. 

context 

image 2.7: Bryant Park in New York City fosters good social interaction 
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theisslles 
lack of economic opportunity 
Chatman Hill 

The existing business that are located in and 
around Chatman hill lack economic viability. 

Performance Requirement: 
Create a building that will help spark the econ
omy for the community. 

Potential Design Response: 
Use of incubator business that are located near 
or in the new structure will help revitalize the 
economic status of Chatman Hill. 

context 

image 2.8: dying retail is a characteristic of Chatman Hill 
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the issUBS 

physical disconnection 
Chatman Hill 

The community is severely cut off from the rest 
of the city. 

Performance Requirement: 
Create a building that will build a stronger con
nection within east Lubbock there by creating 
interest from the rest of the city. 

Potential Design Response: 
Create a an identifiable building for Chatman 
Hill that creates a landmark for east Lubbock. 

context 

Image 2.9: view from 1-27 which is the main barrier for east Lubbock 
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the issues 
lack of viable housing stock 
Chatman Hill 

Chatman lacks adequate housing for its resi
dents. 

Performance Requirement: 
Create a building that will spark housing interest 
from the rest of the city. 

Potential Design Response: 
Facility shall become a main economic anchor 
that will attract housing development. 

context 

image 2.1 O: typical single family home in Chatman Hill 
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the issues 
lack of neighborhood center 
Chatman Hill 

There is not a central location or place that 
residents can view as a neighborhood center 

Performance Requirement: 
Create a facility that will be central focus for 
Chatman Hill. 

Potential Design Response: 
Locating the facility on the same site as Ella lies 
Elementary will give the building higher visibility 
thus making it a destination point for the rest of 
the neighborhood. 

context 

Image 2.11: Ella lies Elementary 
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site analysis 
Zone Map 
Chatman Hill 

The image shows the different zones that make 
up Chatman Hill. The city of Lubbock is sepa
rated into zoning districts that control develop
ment for the city. Yellow represents the R-1 
district which represents low density housing. 
The red represents commercial. The orange is 
the R-2 district which is a higher density district. 
The site sits on parcel 12 which is highlighted in 
the image. 

context 

image 2.12: yellow represents housing and orange represents land owned by school district. 
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site analysis 
Lot Size 
Chatman Hill 

The image which is taken from the city of Lubbock 
shows the actual dimensions of the site. There is 
an utility easement which will have to be moved or 
built around that sits underneath the site. The size 
is approximately 340,500 square feet. The devel
opment, however, will not use the whole site. This 
is space that is available for construction. 

Mixed Use Development 
Occupancy Class: 
Neighborhood Market (M) 
Retail (B) 
Cafe (A-2) 
Urban space: Unknown 
Transit Stop: Unknown 

IBC 2003 
follows section 302.3 for Mixed Occupancies. 
Where a building is occupied by two or more uses 
not included in the same occupancy classification, 
the building or portion thereof shall comply with 
Section 302.3.1 or 302.3.2 or a combination of 
these sections. 

Ima e Throu h Architecture? 
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image 2.13: parcel map for site located on Ella lies 
Elementary land. 
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site analysis 
Area Study of site 
Chatman Hill 

The site is surrounded by housing adjacent on 
all sides except the north where Ella lies Ele
mentary sits. 

SITE 
$ 

image 2.14: site map 

- context 
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site •alysis 
Walkability 
Chatman Hill 

Diagram shown is deals with walkability of the site 
and neighborhood. The site is centrally located 
within Chatman Hill will gives easy access for 
residents who live in all areas of the community. 

context 

image 2.15: walkability is an important aspect of new urbanism 
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site •alJsis 
zone break up 
Chatman Hill 

Diagram shows the zone make up of Chatman Hill 
and the context that it sits in. 

context 
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site •alysis 
Importance of Church 
Chatman Hill 

The importance of the church can not be stressed 
enough. In Chatman Hill alone there are a total of 
five different churches. In observation the author 
noticed that majority of the social interaction that 
takes place in the neighborhood takes place in 
the church. 

context 

image 2.17: typical church in Chatman Hill 
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site 111alysis 

Views 
Chatman Hill 

There are not very many views from the site. This 
a view looking south toward a industrial area of 
Chatman Hill. Even though the views are not the 
best they can be maximized to reflect and en
hance in the industrial feel of the area. 

context 

image 2.18: view from site 



111a1Ysis of relevant contexts 
Design Requirements 
Chatman Hill 

1. Make sure new development has a connection 
to the existing school. 
2. Face incubator retail towards street. 
3. Use incubator retail as a buffer between hous
ing and new development 
4. Restore partial housing stock to receive incuba
tor retail. (image of existing housing pictured) 

context 

image 2.19: typical street in Chatman Hill 
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111a1Ysis of relevant contexts 
Concept Diagram-Town Center 
Chatman Hill 

The proposed new development should act as a 
community center by giving local residents a place 
to interact as well to buy groceries. 

image 2.20: town center diagram 

context 
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111atysis of relevant contexts 
Concept Diagram-Walkability 
Chatman Hill 

The new building should incorporate the sustain
able idea of walkability. Locating the structure 
within a 5 to 10 minute walking radius there is 
more importance placed on the pedestrian use 
instead of the use of the car. 

Image 2.21: walkability diagram 

• ().5min 

. 5-10mln. 

10+ n-on 

· context 
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•BIYsis of relevant contexts 
Concept Diagram-Identity 
Chatman Hill 

The new facility shall create an identity for the 
community, one that can improve the community 
image for the community. 

context 

CLASS: C DL: ..... 
DOB: 1909 HT: 6-00 
EXPIRES: NEVER EXPIRES EYI~ BAN 
REST: SEX: M 
END: 

Image 2.22: create a identifiable image for Chatman Hill 
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111a1Ysis of relevant contexts 
Concept Diagram-Economic Value 
Chatman Hill 

Giving the Chatman Hill community a neighbor
hood market shall increase the economic value of 
the area. This can be achieved through the idea of 
incubator businesses. The new development shall 
develop these businesses until they are ready to 
grow elsewhere within the community. 

- -- -----------~ context 

image 2.23: create a identifiable image for Chatman Hill 
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architeoblralpreoedents 
Creating the Ripple Effect 
by Charles Linn, AIA 

The following pages of architectural precedents 
come out of the article noted above. Charles 
Linn, AIA chronicles the difficulties of trying to 
create buildings that can make a positive change 
in people. This is a major goal of this project. The 
article reflects some of the ideas of exposure the
ory discussed in the theory section. Linn speaks 
of a office building having a well designed floor 
but also being able to make a statement about the 
corporation that owns the building. These projects 
are very important in how they are designed but 
more importantly how they affect the surrounding 
community which they reside in. The cover of the 
Architectural Record has one of the buildings 
presented in this section. 

context 

Image 2.24: create a identifiable image for Chatman Hill 
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context 
architectural precedents 
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architaoturalprecadants 
Carmel Mountain Ranch Library 
M.W. Steele Group 
San Diego, CA 

This library located in San Diego is a building that 
doubles as a civic building for the community of 
Carmel Mountain Ranch. The use of natural light 
is a driving theme in the project. 

context 
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image 2.26: Carmel Mountain Ranch Library 
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architectural precedents 
Carmel Mountain Ranch Library 
M.W. Steele Group 
San Diego, CA 

~xposed. ~echanical ducts are a recurring theme 
in the building. 

context 
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architectural precedents 
Salvation Army of Hope 
Errol Barron/Micahel Toups Architects 
New Orleans, LA 

The name in itself should give the reader an idea 
of what this building means to the community it 
resides in. The building's design also involved 
public meetings to voice community concerns. 

context 

Image 2.28: Salvation Army of Hope 



architecblralprecedents 
Salvation Army of Hope 
Errol Barron/Micahel Toups Architects 
New Orleans, LA 

context 
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image 2.29: Salvation Army of Hope 
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arohitecblralpreoedents 
Salvation Army of Hope 
Errol Barron/Micahel Toups Architects 
New Orleans, LA 

The center fosters interaction among the tempo
rary residents. 

context 

image 2.29: Salvation Army of Hope 
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history of the neighborhood market 
What is a market? 

The idea of the market came into being in the 
United States as open markets that were not 
housed in buildings. They were a public area for 
the many of the colonial cities. These markets 
provided many other things besides food and 
basic grocery needs. These markets also acted as 
the town center. Many civic activities occurred 
here. The markets were located in the street be
cause that is where most of the interaction be
tween the city's residents took place. The photo
graph is a open market in Philadelphia in 1859. 

facility 

image 3.1: the open air market 
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history of the neighborhood market 
The Market House 

Market houses are what replaced open markets. 
The reason for the open markets being replace 
was the need for a permanent place that mer
chants could sell their goods. The market houses 
worked like malls where merchants rented stalls 
from the market houses. In turn the local govern
ment paid for the building of market houses. They 
also paid to keep up maintenance on them. Many 
of the market houses were run by a "market clerk" 
who was in charge of making sure that everyone 
was following the rules. That person also made 
sure that rent was paid for the stalls that mer
chants were renting out from the local govern
ment. The image to the right is Lexington Market 
in Baltimore around the1920s. 

facility 

image 3.2: Lexington Market, Baltimore 



historY of the lldghborhood market 
20th century market 

Design for market houses changed in the early 
20th century. With the addition of new technolo
gies such as refrigeration, markets were designed 
differently. The linear shape that they once held 
was left behind for a more square shape to ac
commodate shoppers and merchants alike. The 
designers wanted to give the customer that the 
market house was similar to a fair. This would 
make an impact in market design as more of the 
focus went into how well the different areas of the 
market should be put together. In the era of the 
automobile some markets were even drive-in. The 
image shown at the right is a drive-in market in 
Los Angeles in the late 1920s. 

facility 

image 3.3: Lexington Market, Baltimore 
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history of the neighborhood market 
Piggly-Wiggly 

The evolution of the market leads the reader to 
Piggly Wiggly which was the first self service gro
cery store. It was founded by Clarence Saunders 
in 1916. Saunders had many patents through his 
ideas including the "self-serving• store patent. It is 
the father of the modem day grocery store such 
as Kroger's, United and Safeway. The idea of the 
market being the town center has now been lost in 
today's markets and grocery stores. This some
thing that will be reestablished in Chatman Hill 
with the new development. image 3.4: first self service grocery store 

facility 
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faoilitY synthesis 
Mission statement 

By creating a place where people can interact, 
shop and play, the mixed-use neighborhood mar
ket will help Chatman Hill become a socio
economically viable community. The image is a 
Whole Foods Store which has stores around the 
nation in different communities. 

facility 

image 3.5: Whole Foods Store 
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faoilitY synthesis 
Goal I 

Provide a place for residents to complete simple 
tasks such as buying groceries, having a place to 
eat and being able to use established green space. 

Key Issue Addressed 
Currently as it stands there are no places that are 
located in east Lubbock that local residents can buy 
groceries with the exception of an United Supermar
ket north of the Chatam Hill community. 

Ima e Throu h Architecture? 
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image 3.6: Lowe's Supermarket 
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F•lity Synthesis 

Goal II 

Create an energy efficient building so costs may be 
kept down. 

Key Issue addressed 
The idea of sustainability is something that the city of 
Lubbock as a whole should be moving towards. Any 
new construction should try to have some type of 
sustainable element. 

facility 

Image 3.7: save money 
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faoity Synthesis 
Goal Ill 

Make a connection with the existing ele
mentary school. 

Key Issue Addressed 

There is an existing school on the site that 
must not be ignored by the proposed archi
tecture. Doing so will create two separate 
entities for the site. Both structures need to 
work together in creating an identity for the 
community. 

facility 

image 3.8: Ella Illes Elementary 
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FaclitJ Synthesis 
Goal IV 

Be able to respect and respond to the local context 
by using different local building materials. 

Key Issue Addressed 

There are structures which surround the existing 
community that can play a vital role in the materials 
for the proposed development. 

facility 

image 3.9: cotton warehouses off of east 19th. st. 
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facility 
nlliZatill & layout 

Preliminary Layout 

image 3.1 O: creating a central node for Chatman Hill is the key 
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r;fditY;·~s;p;mm;s~m;a~;si~s~~~~~~~~~~~___:~~~_Jf~ao~il~it~y.::..__ 
Design Requirement I 

Enhance views from the site. 

Potential Design Response: 
~ake sure building orientation is faced toward best 
views. 



fditY systems analysis 
Design Requirement 11 

Provide an area for green space development 

Potential Design Response: 
Ensure that building does not dominate the site. 

facility 

*' .'fAE>IAe~ftt--------===::::::::::::::::::~~~~ pGW8f'edbr>r.y 3H84WI---



facility systems analysis 
Design Requirement Ill 
Find other sustainable means of energy. 

Potential Design Response: 
Harnessing the energy of solar panels to harness 
energy for a self-sufficient building. 

- facility 

Solar collector 
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image 3.13: solar power diagram 
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flditY systems analysis 
Design Requirement IV 
Create different places of interaction for the structure 

Potential Design Response: 
Create tight aisles so that people may feel a sense 
of closeness 

facility 

image 3.14: Lowe's interior aisle 



facility systems analysis 
Concept Diagram I · Day lighting 

The use of natural light is essential in saving on 
energy costs and being able to provide a more 
sustainable environment for the users of the build
ing (s). 

facility 

image 3.15: park located northwest of site 

,ifAelflewwheA384:eem1----- ---------------oo 



facility systems analysis 
Concept Diagram II • use of materials 

The building (s) shall reflect what is in the sur
rounding context which consists of corrugated 
steel, brick and wood. Using local resources is a 
idea of sustainability. It is also a good way to 
respond to the local context. 

facility 

+ + .. 
image 3.16: truth in materiality 
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facility systems analysis 
Concept Diagram Ill • green/public 
space 

The use of green/public space is a chance to give 
the local users a place to interact. Adequate pub
lic space is important in community building. 

image 3.17: importance of green space 
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faeity systams •IJlis 
Concept Diagram IV - street facing re
tail 

Retail (Incubator) shall be street facing to get 
maximum exposure from pedestrian and car traf
fic. 

f acilitY 

image 3.18: re~ re!al re!a:I 



Cate/Hot Deli 

The main goal of the cafe/deli is to serve as a space 
that promotes interaction between the users. It shall 
have a good view. It shall provide a visual transition 
from the inside to outside. 

Design Requirement 

The cafe should be orientated towards the best 
views of the site and also provide outdoor seating. 

The use of large windows to bring in natural sunlight. 

market 

image 3.19: in'.eraction 
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outdoors 
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•tiVitY /spatial analysis 
Main Entrance 

The goal of the main entrance is to present an identi
fiable entrance that welcomes the users into the 
market. It should become a gateway for the market. 

Design Requirement 

The entrance shall have a plaza/entrance space in 
front of it. The plaza/front entry space shall have 
identifiable marker for the entrance of the building 
such as different materiality. 

facility 

market 

entry plaza 
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aotiVitY /spatial analysis 
Employee break room 

The main goal for this space to promote positive 
moral for the employees. Giving the space a sense 
of "not being at work" can achieve this goal. 

Design Requirement 

Providing the space with natural light and natural 
ventilation. Make sure restroom is adjacent to em
ployee break room. 

facility 

Restroom 

image 3.21 
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aotiVitY /spatial analysis 
Green/Urban Space 

This space shall be a recreational space for local 
residents. 

Design Requirement 

On weekends this space can be used as a small 
farmers market. This space should acts a connector 
between the existing elementary school and 
neighborhood market. It should unify the site. 

- facility 

Ella lies Elem. 

image 3.22: building a connection 
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nhitectural precedents: THE BAD 
Lowe's Supermarket Tech Terrace 
Lubbock, TX 
architect: unknown 

Observation: 
The Lowe's Supermarket in Tech Terrace was a 
good example of a neighborhood grocery store. 
The size of the store itself is not huge with an 
estimated square footage of around 10,000 
square feet. The scale of the grocery store fits in 
with the rest of the neighborhood. I was unable to 
find out any information on exactly how long the 
market has been in operation. The first noticeable 
thing about the building is its color. It is painted a 
bright red possibly to coincide with Texas Tech 
University which is about an half-mile to the north. 
The grocery store reaffirms the idea of a fresh 
market with its signage. The signage clearly dic
tates the offerings of fresh fruit why gives the incli
nation of a type of open air market. This is 
pointed out in the picture to the right. 

facility 

image 3.23: signage 
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arohitecblralprecedents:THEBAD 
Lowe's Supermarket Tech Terrace 
Lubbock, TX 
architect: unknown 

Observation: 
Only a few of the ideas of Supermarket are actu
ally carried out in this structure. When one thinks 
of the word market, an image of real market which 
is open comes to mind. This building is the exact 
opposite of that. There isn't much natural light 
since the only windows are in the front of the 
building. The supermarket is beneficial for study
ing up close what a neighborhood market might 
have the potential of being. Other than that it is a 
lost chance at trying to establishing any kind of 
image for Tech Terrace or Texas Tech University. 
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Image 3.24: what's on the outside? 

Image 3.25: what's on the inside? 
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architectural precedent: THE GOOD 
Whole Foods Stores, Inc 
Tom Hatch Architects 
www.hatcharch.com 

Whole Foods Stores is a nationwide medium
sized grocery store retailer. The company was 
founded in Austin in 1980. The market makes it 
name brand by selling natural or organic foods. It 
is one of the largest natural food grocery store 
chains in the nation. The architect for the retailer, 
Tom Hatch Architects, is successful in responding 
to the context of the area and being able to use 
natural light. It brings the user back to the time of 
open air markets. Whole foods stores are also 
well ventilated. The image to the right is a Whole 
Foods store in Charleston, South Carolina. Being 
able to respond to the context of the area, the 
architect is able to give the local community an 
identity through architecture. 
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Image 3.26: Whole Foods Market 
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architecturalprecedents:THEGOOD 
Whole Foods Stores, Inc 
Tom Hatch Architects 
www.hatcharch.com 

To the right: Whole Foods Store in Dallas, Texas. 
Use of skylights bring in natural light. 

Below: Whole Foods Store in Portland, Oregon. 
Each grocery store has its own identity and char
acter. 
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image 3.28: notice the use of color 
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adim:•GY diagram 
Space Layout 

i 
transition ~ f 
green space ~ 

image 3.29: space diagram 

space summary 
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space summary 
spa• summary table 

~ - ll8n 
Nleghborhood Market 

Mlt.S..Ft 11111111 S.. Ft CraaS..Ft 

2 grocery entrance 5 100 0 130 
1 front end 40 2000 2000 3000 
1 produce 15 600 600 900 
1 fish/meat 15 600 600 900 
1 grocery 15 600 600 900 
1 frozen food 15 600 600 900 
1 bulk food 15 600 600 900 
1 dairy 15 600 600 900 
1 bakery 15 600 600 900 
1 deli/cafe 30 1500 1500 2250 
1 floral 5 200 200 300 
1 employee breakroom 10 200 200 300 
3 restrooms 5 450 0 . 675 
2 storage 2 200 200 300 
1 receiving 30 1000 1000 1500 
1 transitional space 20 400 400 600 
1 service space 2 100 0 150 
1 office 5 500 500 750 
1 kitchen 400 400 600 , .. 

Incubator Retail 
'" -

3 shell space 30 1500 1500 2250 
3 transitional space 10 1500 1500 2250 

-
Transit Stop ,_ -

1 bus stop 5 100 100 100 

--
Green/ Public Space 

1 qreen/public space 100 2000 2000 2000 

31 404 16350 15700 23455 

image 3.30: summary of square footages 
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air version 1.o Csohamaticsl 
introduction 

In the schematics phase three different proposals 
were created based on initial programming and 
research. The three proposals represent elr ver
sion 1.o. 

journey 
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air version 1.o CschamaticsJ 
major & minor 

For this initial phase of design this diagram was 
produced based on the major and minor elements 
of the neighborhood market. The interaction ele
ment or highway becomes the central focus point 
of the design. 

maior elements 
mlll & nsh element 

produce 

lntaracllan hl1hWl1 

cale 
major H minor 

lrlllSDICI 

image 4.1 : elements used to make up the image of Chatman Hill 
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air version 1.o CschematicsJ 
interaction path 
schema 1 

Major elements are inserted along the interaction 
element. 

• 

image 4.2: interaction path 
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air versi111 lo CschematiosJ 

interaction path 
schema 1 

image 4.3: site plan 
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image 4.4: perspective 



air version 1.o Cschematicsl 
interaction insertion 
schema 2 

This schema is based on the insertion of secon
dary major elements into the primary element of 
the interaction highway. 

image 4.5: interaction insertion 
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e~ version 1.o CschematicsJ 
interaction insertion 
schema 2 

journey 
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air version 1.o lschematicsJ 
interaction insertion 
schema 2 

journey 

image 4.8: elevation 
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air version 1.o cschematicsJ 
interaction insertion 
schema 2 

image 4.9: perspective 
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Image 4.10: perspective 
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elr version 1.o CschematicsJ 
central interaction 
schema 3 

This schema is based on placing the major ele
~ents around the main element of the interaction 
highway. 

Image 4.11: preliminary elevation sketch image 4.12: central interaction 

- journey 

\.'-;n~~~~ 
.. ~, 

~ 7 r>J11.ddl.l1l}~vi 
JvJ.:> ~,,..._l)CIJI' . 

• p!"Unt<l.C<.j 

t 

Communi Ima e Throu h Architecture? "11PflfZ8oiwe&-===:::~:::~~~::::::::::::::::::::::::::::;: .. lootAewwf:len384:sem1--------= ===:::::::::::::::::::::::::: 



air version lo cschamaticsJ 
central interaction 
schema 3 

east 211*'"'th-...s-r-t. ---=----'' 
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image 4.13: site plan 
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air version 1.o cschematicsJ 
central interaction 
schema 3 

Image 4.15: elevation 
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air version lo cschematicsJ 
central interaction 
schema 3 

~ 

image 4.16: perspective 
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air version 1.o CschematicsJ 
reflection 

Version 1.o schema 2 produced the strongest 
opportunity for advancement. Interaction insertion 
was chance to develop connectivity of people who 
would come to shop at the market. 
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image 4.18: bonus sketches 
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air version 2.o lpreliminaryJ 
introduction 

Version 1.o schema 2 was taken a bit further and 
developed into version 2.o. The structure of the 
market began to take form as the reader will see 
in the following pages. The main interaction high
way with inserting major elements begins to take 
more concrete form in version 2.o. 

Ima e Throu h Architecture? 
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air version 2.o CpreliminaryJ 
sketch 

Initial sketches showing placement of interaction 
element and the inserting elements. 

Ima e Throu h Architecture? 
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image 4.19: sketches 
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air version 2.o CpreliminaryJ 
structure takes form 

Structure being exposed, different levels of cano
pies and a primary axis are the ideas expressed in 
version 2.o. 
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image 4.20: perspective 
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air version 2.o CpreliminaryJ 

Ima e Throu h Architecture? 

image 4.21 : roof canopy and structural study axonometric 
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-journey 
air version 2.o CpreliminaryJ 

image 4.22: section study 
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air version 2.o CpreliminaryJ 
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8lllth elevau111 
image 4.23: elevation study 



air version 2.o CpreliminaryJ 
material exploration 

This sketch is a study in possible materials for the 
market. A metal building with corrugated metal 
roofing was the initial idea for the market. The 
secondary roof canopies would be made up of a 
light weight material which is colored in orange in 
the sketch. 
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image 4.24: material study 



air version 3.o CqualifyingJ 
introduction 

Version 3.o began the jump into working drawings 
for the neighborhood market. The main· interac
tion highway had now been set with the secon
dary elements being inserted into it. 
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air version 3.o CqualifyingJ 
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image 4.25: site plan 
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air version 3.o CqualifyilgJ 
t ilcubator retal 
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air version 3.o CqualifyingJ 
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image 4.27: elevations 
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air version 3.o CqualifyingJ 
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Image 4.29: building sections 
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image 4.31: perspective 
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image 4.32: perspective 
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air version 3.o CqualifyingJ 

-image 4.33: structure 



air version 3.o CqualifyingJ 
render_ing study 

This rendering study is a interior view looking 
towards the learning park north of the market. 
The market dealt with different transparencies to 
give the effect of being outside while inside the 
structure. 

Ima e Throu h Architecture? 
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image 4.34: initial rendering study 
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air version 3.2 CfinalJ 
introduction 

The final response is an effort in trying to answer 
the question asked at the beginning of this docu
ment. It is not up to the author to make that deci
sion if the market actually builds image through 
architecture for Chatman Hill. The author is more 
concerned with the public opinion about this area 
of east Lubbock. The following is the final draw
ings submitted for this investigation. The question 
posed to the reader is this the final response? 

Ima e Throu h Architecture? 
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air version 3.2 Cfinao 

I 
I 
I 

Image 5.1: elr final site plan 
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-- final response? 
air version 3.2 Cfinao + + a 
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final response? 
air version 3.2 CfinalJ 
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image 5.5: elr final window detail image 5.6: elr final wall section 



air version 3.2 CfinalJ 

main rool canopy 
• structural red tron 

secondary canopies 
mteraclion element 

image 5.7: elr final exploded axonometric 
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air version 3.2 CfinalJ 

L 
image 5.8: elr final structural axon 

image 5.9: elr final mechanical plan 
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final response? 
air version 3.2 CfinalJ 

image 5.1 O: elr final model perspective 
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final-response? 
air version 3.2 Cfinall 

Image 5.15: elr final exterior rendering 
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final response? 
air version 3.2 CfinalJ 

Image 5.16: elr final learning park rendering 
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final response? 
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air version 3.2 lfinalJ 
words from 384 

So the question looms can community image be 
built through architecture? The answer surely will 
never be found but the investigation of the ques
tion and answer has led the author on a journey 
that could not be imagined before this endeavor 
was begun. It is the hope that the reader has not 
only seen a structure that provides the daily needs 
for its residents but gives Chatman Hill meaning, 
image and revitalization to an area that has long 
been forgotten. The story of a community that 
has been unfolded with this document is the rea
son why this project was started. The sole pur
pose of this undertaking is to create dialogue and 
through dialogue we create CHANGE. 
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Business Incubators 
Business Incubators 
What are they? 
taken from www.nbia.org 

appendix 

Business incubation is a business support process that accelerates the successful development of start-up and fledgling companies by providing entrepreneurs with an array of targeted 
resources and services. These services are usually developed or orchestrated by incubator management and offered both in the business incubator and through its network of contacts. 
A business incubator's main goal is to produce successful firms that will leave the program financially viable and freestanding. These incubator graduates have the potential to create 
jobs, revitalize neighborhoods, commercialize new technologies, and strengthen local and national economies. Critical to the definition of an incubator is the provision of management 
guidance, technical assistance and consulting tailored to young growing companies. Incubators usually also provide clients access to appropriate rental space and flexible leases, 
shared basic business services and equipment, technology support services and assistance in obtaining the financing necessary for company growth. 

Incubators vary in the way they deliver their services, in their organizational structure and in the types of clients they serve. Highly adaptable, incubators have differing goals, including 
diversifying rural economies, providing employment for and increasing wealth of depressed inner cities, and transferring technology from universities and major corporations. Incubator 
clients are at the forefront of developing new and innovative technologies - creating products and services that improve the quality of our lives in communities around the world. 

The earliest incubation programs focused on a variety of technology companies or on a combination of light industrial, technology and service firms - today referred to as mixed-use 
incubators. However, in more recent years, new incubators have emerged targeting industries such as food processing, medical technologies, space and ceramics technologies, arts 
and crafts, and software development. Incubator sponsors have also targeted programs to support micro enterprise creation, the needs of women and minorities, environmental endeav
ors and telecommunications. 
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appendix 

In 1996, NBIA's board of directors developed a set of industry guidelines to help incubator managers better serve their clients. Since that time, NBIA research has consistently shown 
that incubation programs that adhere to the principles and best practices of successful business incubation generally outperform those that do not. The following industry guidelines are 
replicable and broadly applicable to incubation programs around the world, regardless of their focus or mission. 

Two principles characterize effective business incubation: 
The incubator aspires to have a positive impact on its community's economic health by maximizing the success of emerging companies. 

1. The incubator itself is a dynamic model of a sustainable, efficient business operation. 
2. Model business incubation programs are distinguished by a commitment to incorporate industry best practices. Management and boards of incubators should strive to: 

• Commit to the two core principles of business incubation 
• Obtain consensus on a mission that defines the incubator's role in the community and develop a strategic plan containing quantifiable objectives to achieve the program mission 

• Structure for financial sustainability by developing and implementing a realistic business plan 
• Recruit and appropriately compensate management capable of achieving the mission of the incubator and having the ability to help companies grow 

• Build an effective board of directors committed to the incubator's mission and to maximizing management's role in developing successful companies 

• Prioritize management time to place the greatest emphasis on client assistance, including proactive advising and guidance that results in company success and wealth creation 

• Develop an incubator facility, resources, methods and tools that contribute to the effective delivery of business assistance to client firms and that address the developmental 
needs of each company 

• Seek to integrate the incubator program and activities into the fabric of the community and its broader economic development goals and strategies 

• Develop stakeholder support, including a resource network, that helps the incubation program's client companies and supports the incubator's mission and operations 

• Maintain a management information system and collect statistics and other information necessary for ongoing program evaluation, thus improving a program's effectiveness and 

allowing it to evolve with the needs of the clients 

Ima e Throu h Architecture? 
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