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fig. 1.1 Environment 

A B S T R A C T 

In order for the existing ski lodge to have a differen t 

use it must be programmed. This is where the corporate 

retreat center comes to play. In this environment people will 

act differently than if they were in the office. The 

environment in which we live, work, or play has an affect on 

us. To create a space where interaction occurs between 

people it must be architecturally designed. 

The objective is to provide people with a place for 

learning about themselves and others in a memorable 

environment. The retreat center will be dedicated to 

teamwork. It will be away from the city and yet not too far 

for a day- team outing. The retreat center will be the place 

where corporate business men/women can take off their 

suits and jackets. 

The natural and existing context is the main focus of 

the design. The site is located between Omaha and Lincoln, 

Nebraska off Interstate 80. It consists of bluffs, formations 

between hills and mountains, that have extensive wooded 

areas. The site also has an old ski lodge that is mystical in 

that it is hidden in the forest of the bluffs. 
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THEORETICAL BASIS 



fig. 1.2 Mountains in Kweilin, China 

THEORETICAL BASIS 

Better working environments are essential to advance 

in the corporate world. Stress and anxiety in the workplace 

can be reduced with successful interaction. To achieve such 

interaction the environment must be carefully examined. 

The environment is a part of our lives and influences our 

behavior in many ways. It can inspire creativity, 

communication, or innovation. Within the environment we 

find a sense of place. This place becomes a special space 

where events are remembered or played upon. 

Concerning place, Crowe says," the picturesquely 

gnarled burr oak trees that stood alone in the 

grasslands of the American midwest served as 

council places for the meeting of Native American 

tribal leaders. These trees became known as 'council 

oaks' and were thereby regarded as possessing a kind 

of sacredness, not only because they evoked the 

image of a lone vigil on the prairie but also because of 

their accumulated associations with human events" 

(Crowe, 77). 

Place has meaning and presence. The meaning itself can 

have variances from person to person. Places that have 

special qualities are distinguished from other spaces by 
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fig. 1.3 Avebury Stone Circle in Wiltshire, England 

THEORETICAL BASIS 

connecting them to our own personal memories that were 

important to our lives. "The place gives substance to the 

event, and the event significance to the place" (Crowe, 78). 

Whether the event was an awesome one or a despairing one, 

it has now become a place from memory. 

How humans respond to a place is just as important, 

if not more, as the actual physics of the place. Responses to 

a place show it as a sense of being alive or having a purpose 

in the world around us. This place becomes important to the 

individual and the group. The individual can be inspired by 

the place to interact with others, to become social. By 

interacting, the human mind grows and expands. Building 

Teamspirit through the architecture of place becomes 

essential when teamwork is needed to advance to higher 

levels of performance. 

Architecture is a series of spaces that link the 

building environment to the natural environment. It is 

these spaces that create social settings that connect 

individuals together. "Architecture could be defined as 

spatial expression of human life and experience in time" 

(Chang, 7). Every architectural space that encompasses us 
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fig. 1.4 Japanese community 

THEORETICAL BASIS 

has an effect. 

"The siting of a building, landscaping, views, shapes 

of homes and businesses, color and lighting, 

structure and furniture arrangement all shape our 

outlook and moods, our habits and personalities, our 

physical and mental health, our performance at home 

and work, our personal and professional 

relationships- and ultimately our lives and destiny" 

(Rossbach, 20). 

An ancient Chinese art, feng shui, addresses the soul and 

spirit of place. This place should be in harmony with the 

natural environment. Our surroundings influence our lives 

and we in turn influence our surroundings. 

The ultimate greatness would be to create a world 

that is balanced that in a sense compares to the harmony of 

nature. This harmony happens when forces connect to each 

other as one. When looking at the landscape, look deep into 

the forms and discover that it too has emotions. Look into 

the landscape's secrets and listen to its story. The built 

environment should be a part of nature. 
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fig. 1.5 Groups 

fig. 1.6 Warm materials 

THEORETICAL BASIS 

ISSUE 

Interaction 

The corporate retreat center should promote active 

participation from the residents and facilitate the learning 

of team interaction skills. 

• Include programmed activities, both indoor and 

outdoor, that involve group participation. 

• Include conferences or lectures that focus on team 

building skills. 

• Encourage participants to discuss what they have 

learned after the programs are completed. There should be 

a space where guests can feel comfortable when discussing 

the day's activities. This space should have a comfortable 

atmosphere by using warm materials such as wood and 

earth. 
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Complexity 

fig. 1. 7 Complexity and Simplicity 

SEA TIN() ANGLES 

Reel1n1119 PottUtH 

Rll1unt '°'"''• 
~1P011urH 

I w ... i. ' """'" 
M«liclll 20' . $• O" Hip Anft1 
U• 110-130" Ret .. 

95· 1 JC1' Wortc 
\.---tt--..L.. And Altrl 

fig. 1.8 Sitting 

Simplicity 

THEORETICAL BASIS 

ISSUE 

Simplicity 

The retreat center should have simple spaces so 

the guest can focus on learning more about the 

environment in which he/she lives. 

• Distractions such as media items should not be 

within the accommodations so that the user can step 

outside of the corporate world. 

• A guest should be able to find the beauty in the 

simple but complex spaces that are formed within the 

facility. 

• The materials used within the retreat center should 

reflect a simple structure. 

• There should be spaces that provide for everyday 

tasks such as sitting, walking, and breathing. 

06 



fig. 1.9 A Welcoming Path 

fig. 1.10 Relaxing Space 

THEORETICAL BASIS 

ISSUE 

Identity 

The spaces should work with the retreat center 

objective, which is to h ave areas for interaction and 

individual time. There should be different spaces for each 

type of activity. Each space will put the activity into 

perspective and influence the participant on how to react. 

• The entry to the retreat center should be welcoming. 

The entry and the path to the retreat center should let the 

guests know that they are coming to a retreat center. 

• The conference space should be a professional setting 

without being intimidating to the guests. 

• The housing facilities should have comfortable and 

relaxing spaces to allow for personal reflection. 

• Outside scenic areas should allow the guest to think 

more creatively and freely. 
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fig. 1.11 Site Plan of Lodge and Study Center 

fig. 1.12 Outside social area 

THEORETICAL BASIS 

PRECEDENT 

Lodge and study center in the Inokuni Chichibu Forest 

Ohtaki Village, Saitama 

Kazutoshi Katayama 

Date- 1993 

The lodge and study center nestles itself in the 

valley in the Chichibu Forest. The idea behind the round 

form of the lodge was generated from the environment. 

The housing units, shown in fig.1 .11, circumference the 

round form. In the center of the form there is a 

courtyard for casual conversation. This courtyard is 

away from the study center to let the participants relax 

and enjoy others around them. 

The outside area of the study in fig.1.12 is a place 

for educational interaction with the participants. This 

area allows one to get a fresh breath of air while 

discussing the day's lessons. 
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fig. 1. 13 Interior of Eichhol teren 

fig. 1.14 In terior of Eichholteren 

THEORETICAL BASIS 

PRECEDENT 

Ren ovations for a old h otel in Eichholteren 

Eichholteren, (near) Kussnacht 

Don ald Judd 

Date- 1989 

Don ald J u dd renovated and furnished the interior 

of an old hotel in Eichholteren. He kept the original 

exterior walls and focused more on the inside. He 

identifies the house as a functional place. The interior 

supports the qualities of a living and a working 

environment. The installation of his furniture was 

designed for these activities. In fig. 1.13, he designed the 

space to have a "continuous, open surface" with the 

furniture providing a functional use. Also seen in this 

figure, the supporting wall was renovated into a 

freestanding element which gave the spaces a more open 

effect. In fig. 1.14, the bedroom is seen as a simple and 

functional space. The sleeping area is open and the bed 

is perceived as a "shallow table" Also in this figure, the 

desk becomes a working table where ideas and thoughts 

are collected. 
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fig . 1.16 Bedroom and study area 

fig. 1. 1 7 View of outside courtyard 

THEORETICAL BASIS 

PRECEDENT 

Lodge and study center in the Inokuni Chichibu Forest 

Ohtaki Village, Saitama 

Kazutoshi Katayama 

Date- 1993 

The lodge and study center have spaces that are 

identified by its surroundings. This identity reflects on 

the behavior of the participant. In fig . 1.15, the height 

and shape of the space represents a place for socializing 

and eating. The furniture in the space is set for small 

groups of people to sit together. The round shape of the 

table allows people to interact with each other without a 

hierarchy. Figure 1.16 indicates a more intimate space 

by the height of the ceiling and the partially enclosed 

areas. This space is for sleeping and reading. In fig. 

1.17, the lodge frames the view for an outside gathering 

area. This open space allows people to interact with each 

other by playing games or by discussing things out in the 

sunlight. This space also allows for individual time. 

There are spaces underneath the trees to read or write. 
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fig. 2.1 Front facade of Tarrytown Retreat Center 

TYPOLOGY OF THE RETREAT CENTER 

The retreat centers in the United States began to 

spread in the early twentieth century with such 

organizations as the YMCA and the Scouts. All different 

kinds of people attended these retreats mainly middle class 

to lower class families. The retreats consisted of lodging 

and activities. Other types of retreat centers include the JA 

Ranch in Armstrong County, TX. This retreat center is 

mainly for hunters. The large ranch allows hunters to come 

and enjoy cabin lodging, delicious food served in the 

bunkhouse, and most importantly, hunting for game. 

Another type of retreat center is the Okoboji Bible Camp in 

Okoboji, IA. This retreat center is mainly for Christian 

people who want to spend time getting to know God. 

In the 1950's the retreat center became more high class. 

Corporate America needed a place where their high-ranked 

employees could meet. The everyday meeting room in the 

office just wasn't enough. The retreat center was a place 

large enough to hold meetings, lodging, and relaxation. It 

was important to relax the employees to get interaction 

among each other. When people feel comfortable and 

relaxed interaction is easier and in tum produces more 

ideas and decisions. 
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fig. 2.2 Conference room at Kingsmill Resort 

TYPOLOGY OF THE RETREAT CENTER 

In 1968 a mansion at Glen Cove, Long Island, was 

transformed into a retreat center to hold small business 

meetings. An estate in Tarrytown, New York, was also 

turned into a retreat center. To hold larger business 

meetings renovations were done to enlarge the estate. To 

accompany a more competitive retreat center more lodging 

and meeting rooms were needed. In the early 1980's retreat 

centers were being built purposefully away from civilization 

while able to encompass its own activities and lodging for all 

its visitors. For example, the Scanticon Retreat Center in 

Minneapolis has a 300-person auditorium, 240 guest rooms, 

and over thirty meeting rooms. It also has a fitness / aerobic 

room, an indoor swimming pool, and racquetball courts. In 

the late 1980's-1990's, hotels were a main concern for 

retreat centers. Hotels had lodging and now had meeting 

rooms as well. To compete successfully with large hotels, 

retreat centers must have a better location and more options 

than the hotel. It is important to keep the history of the 

retreat center location, away from civilization. 
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learn/ interact 

••• 

privacy/ dwelling 

D 

TYPOLOGY OF THE RETREAT CENTER 

A stressed businessman needs to leave the 

everyday fast- lane life and retreat to a secluded, slow

paced environment. 

The retreat center should provide a place to learn 

and interact while keeping spaces for privacy or dwelling . 
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fig. 2.3 Original upper level floor plan of lodge 

FACILITY SYNTHESIS 

A Corporate Retreat Center 

MISSION STATEMENT 

To provide a place where corporate business 

men/women can learn and interact with each other. 

GOALS AND OBJECTNES 

To create a design that fosters interaction for 

corporate clients. 

To preserve the old ski lodge so that it may be 

reused. 

14 



I @? 
. ,I 

\, ~ t I 

fig. 2.4 Original lower level floor plan 

FACILITY ANALYSIS 

The Nebraski lodge was a place where ski guests 

could rent ski equipment, relax and socialize in a warm 

environment, and have a meal to energize themselves for 

more skiing. The first floor was the main entrance and 

check-in area. Tickets were sold for ski passes and ski 

equipment was rented on the south side. The public 

restrooms were located also on this level. Groups would 

also meet and congregate on this level. The second floor 

had the cafeteria and dining area for the ski guests. It also 

contained the kitchen and a serving line. A small office with 

a shower, sink, and toilet is located by the kitchen for 

employee use only, not for the public. The third floor 

contained an office. This is the only room on the third floor 

to keep the office private from the public. 

Access to Nebraski was very easy because of the 

extensive signage. This was a remote place and the owners 

made sure that people would find it. There were signs on 

Interstate 80 and also signs on the country roads to guide 

people to Nebraski. 

15 



Private Space - Barrier- Public Space 

fig. 2.5 Private and Public Spaces 

fig. 2.6 Public Plaza 

FACILITY ANALYSIS 

ISSUE 

Individual vs. Group 

The corporate retreat center should facilitate for both 

social interaction and personal reflection. 

• The accommodations should create a space for personal 

privacy. The housing units should provide private 

bedrooms for each guest. 

• The accommodations should create a space for public 

use. Outside courtyards should provide seating areas and 

open areas for all guests. 

• The accommodations should include a space where all 

of the residents can gather to interact with each other. The 

facility should have a public space that includes various 

activities. 

• The accommodations should provide a private space 

outside for personal reflection. Secluded seating areas and 

paths should be provided for individual time. 
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Old ski lodge Retreat Center 

fig. 2. 7 New Spaces 

FACILITY ANALYSIS 

ISSUE 

Adaptive Re-Use 

The old Nebraski ski lodge should be restored while 

keeping its integrity and facilitating a new program. 

• The exterior of the ski lodge should keep its rustic 

image while being safe for its users. 

• The interior of the ski lodge should be adapted to 

accommodate for the needs of a retreat center. 

• The interior should include new technology while 

respecting the simple style of the old ski lodge. 
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1 group of 20 = 

fig. 2.8 Groups 
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fig. 2.9 Mixing of ranks 

FACILITY ANALYSIS 

ISSUE 

Group Size 

Since the focus will be on tightening the 

relationships between individuals, the size of the group 

becomes an important issue. The group should be small, 

approximately 15-20 people. 

• The group that comes to the retreat center should be 

able to split up into a maximum of two smaller groups, 

approximately 6-10 people. 

• The corporate business should be encouraged to mix 

professional levels to form the small groups. They should 

be mixed from the top of the professional level, president, 

to the lower part of the professional level, finance 

manager. 

• Large corporations with many employees will be split 

up into small subgroups and will come to the retreat 

center consecutively. 
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fig. 2 .11 Asilomar path 

fig. 2. 10 Asilomar 
lodge 

fig. 2 .12 Asilomar 
lounge 

fig. 2.13 Asilomar conference space 

FACILITY ANALYSIS 

PRECEDENT 

Asilomar Conference Center 

Pacific Grove, California 

Julia Morgan Architect 

Date- 1913 

The Asilomar Conference Center is a refuge from 

busy everyday life. The scenic view of the forest 

vegetation and the purity of the white sand beaches sets 

the mood for a relaxing stay. While natural elements are 

a major part of the center, the elaborate conference 

spaces are also important. The conference center has 18 

private meeting rooms and 20 break- out rooms. These 

rooms accommodate all sizes of groups. To provide 

further service, Asilomar's meeting planners assist in 

developing programs that the individualized group needs. 

There are 314 guest rooms that do not have phones and 

television sets in them to avoid distractions. The main 

objective of the conference center is to provide a "tranquil 

environment" that will suit the corporate client. 
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fig. 2 .14 Grist Mill
original 

fig. 2.15 Zion and Breen 
Office 

FACILITY ANALYSIS 

PRECEDENT 

Zion and Breen Office 

Irnlastown, New Jersey 

Robert Zion-renovations 

Date- original-1695, renovations-after 1972 

The Zion and Breen Office was once a promising 

grist mill. It was originally built in 1695 and the mill 

stayed in operation until 1962. This building was 

condemned and close to being destroyed until Robert 

Zion saw the great potential that it had. The grist mill is 

out of city limits with great views of a lake and the 

countryside. The old mill still had all of its machinery 

left inside. Zion saw this as a "dramatic counterpoint to 

the office spaces". The abandoned mill became a vibrant 

work environment for the landscape architecture office. 

The large spaces promote an open and learning 

environment for the employees. The entire office now h as 

drafting space, conference rooms, offices for the partners, 

storage, and an eating area. 
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fig.2.16 Minnowbrook housing 

fig. 2. 17 Minnowbrook social area 

FACILITY ANA L YSIS 

PRECEDENT 

Minnowbrook Lodge 

Blue Mountain Lake, New York 

Schleicher-Soper 

Date- origianal-1988 

The Minnowbrook Lodge has an intimate retreat 

setting. The lodge has two great rooms, a dining room, a 

kitchen, and 10 guestrooms. With the small size of the 

lodge, the guests can get to know each other better. The 

guestrooms allow for both individual areas as well as 

social areas. All of the rooms are close to each other to 

represent a home- style feeling. The guests can visit in 

small groups outside of their rooms or congregate in the 

great room. Both of the great rooms have space for larger 

groups. This is where all of the guests can mingle and 

tell stories to each other. The great rooms are also for 

en tertainment. Just imagine the guests singing along 

with the tunes from a guitar player. The size and scale of 

this retreat place makes the guest feel at home and 

comfortable. 

21 



ACTIVITY ANALYSIS 

Activities for the Corporate Retreat Center 

The following activities have a direct relationship with 

the guests. The primary activities are divided into two 

groups: 

Individual Activities 

• Relaxing 

• Reflecting 

• Sleeping 

• Relieving 

Group Activities 

• Seminars 

• "Communication Skills" 

• "Creativity and Innovation in Teams" 

• "Building Team Networks" 

• "Negotiation and Conflict Resolution" 

• Team Building Activities 

• "The Climbing Tower" 

• "Trail Blazers" 

• "The Crossing" 

• Eating 

• Registering 

All Teambuilding activities and seminars by Teamcraft, Inc. 
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ACTIVITY ANALYSIS 

Activities for the Corporate Retreat Center 

The following activities are indirectly related to the 

guests. The secondary activities are: 

Administration 

• Finance/ Accounting 
• Marketing 
• Managing 

The tertiary activities are: 

• Maintenance and Service 

• Parking 
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fig. 2.18 Individual time for reading or writing 

fig . 2.19 Socializing 

ACTIVITY ANALYSIS 

Relaxing 

Activity Purpose: Guests need to get away from their 

scheduled programs and have time for 

themselves. 

Objectives: 

1) Provide time away from scheduled programs. 

2) Provide a space to socialize with other guests or to 

have alone time. 

Performance Requirements: 

1) There should be time scheduled for relaxation 

periods throughout the day. This time will be called 

individual time. 

2) Th.ere should be a space where guests can 

socialize. This space should be away from the 

conference spaces and should have games to 

participate in. 

3) There should be a space where guests can be 

alone. This space should have illumination to read 

or write notes. 
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fig. 2 .20 Path through nature 

fig. 2.2 1 Capturing the view 

ACTIVITY ANALYSIS 

Reflection 

Activity Purpose: The guest needs time to gather his / her 

thoughts. He/ she will reflect on the 

day's activities and on their individual 

actions. 

Objectives: 

1) Provide a place where a guest can reflect in 

private. 

2) Provide a place of inspiration. 

Performance Requirements: 

1) Provide paths for walking into nature. These 

paths shou ld have benches where the view is 

inspiring. This inspiring view should catch the 

guest's senses and let them explore the world around 

them. 

2) The guest should have a space where he/ she can 

reflect in private. This space should be separate from 

other activities and guests. 
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ACTIVITY ANALYSIS 

Sleeping 

Activity Purpose: 

Objectives: 

The guest requires rest from the day's 

activities. The rest will revitalize 

him/her so he/she can be ready for the 

next day. 

1) A sleeping area should be quiet. 

2) The sleeping area should have amenities such as 

beds, pillows, and blankets. 

3) The sleeping area should have a space for 

personal hygiene. 

Performance Requirements: 
1) The sleeping area should be separated from 

activity areas. 

2) The beds should have mattresses, sheets and 

blankets, and pillows for the guest's comfort. 

3) The sleeping area should have an area for 

hygiene. This area should have a toilet, shower, and 

washing area. 
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Outside 
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fig. 2.24 Restrooms 
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ACTIVITY ANALYSIS 

Relieving 

Activity Purpose: A natural process of the human body is 

to relieve one's self. Restrooms are a 

necessity. 

Objectives: 

1) The restrooms should be close to all activities and 

seminars. 

2) The restrooms should have enough stalls to 

accommodate to the guests. 

3) The restrooms should be clean and well 

maintenained so the guests will feel comfortable 

using them. 

Performance Requirements: 
1) There should be restrooms adjacent to the dining 

area, meeting rooms, and sleeping areas. 

2) Outside activities will be far from indoor 

restrooms. There should be restrooms that are 

located near outdoor activities so the guest can 

relieve her /himself and rejoin the activity. 

3) In public areas such as the dining, meeting, and 

activity area there should be separate Men's and 

Women's restrooms. 

27 



Retreat Conference Program Schedule- example 

Day One 

11:00-12:00PM 
12:00- l:OOPM 
1:00- 2:00PM 
2:00- 3:00PM 
3:00- 4:00PM 
4:00- 4: l 5PM 
4:15- 5:00PM 

5:00- 5: 15PM 
5:15- 6:00PM 
6:00- 6:30PM 
6:30- 7:00PM 
7:00- 9:00PM 
9:00- ? 

Day Two 

7:00- 7:45AM 
7:45- 8:30AM 
8:45- 9:45AM 

9:45-lO:OOAM 
10:00-12:00PM 

12: 15- 1: 15PM 
1:15- 2:15PM 

Arrive and register/ check-in 
Lunch 
Tour and history of retreat center 
Individual Time 
Seminar- communication skills 
Break 
Seminar- creativity and 
innovation in teams 
Break 
Seminar- building team networks 
Group members-introductions 
Break 
Dinner and cocktails 
Individual Time 

Early morning nature walk 
Breakfast 
Seminar- Negotiation and conflict 
resolution 
Break 
Teambuilding Activity- the 
climbing tower 
Lunch 
Individual Time 

ACTIVITY ANALYSIS 

Retreat Conference Program Schedule- example 

Day Two- (continued) 

2:30- 6:30PM 

6:30- 6:45PM 
6:45- 7:45PM 
8:00- ? 

Day Three 

7:00- 7:45AM 
7:45- 8:30AM 
8:45- 9:45AM 

9:45-12:00PM 
12: 15- 1:30PM 
1:30- 2:30PM 

Teambuilding Activity- trail 
blazers 

Break 
Dinner 
Bonfire optional/ Individual Time 

Early morning nature walk 
Breakfast 
Teambuilding Activity- the 

crossing 
Individual Time 
Lunch and awards 
Check out 

fig. 2.25 All seminars and treambuilding activities by 
Team.craft, Inc. 
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5:00- 5:15PM 
5: 15- 6:00PM 

6:00- 6:30PM 
6:30- 7:00PM 

Break 
Seminar- Building team 
networks 

Group members-introductions 
Break 

fig. 2.26 Scheduled time for teambuilding seminars 

ACTIVITY ANALYSIS 

Seminars 

Activity Purpose: Education on Teambuilding will be the 

focus of the retreat center. The guest 

will have lectures and meetings on how 

to improve teamwork skills. 

Objectives: 

1) To educate corporate employees on teambuilding. 

2) The seminars will be held in a place where the 

guest can concentrate on the speaker. 

3) Lighting levels should allow for note taking and 

viewing overhead projections. 

Performance Requirements: 

1) There will be a scheduled program that will allow 

reserved time for seminars on teamwork skills. 

2) The seminars will be held in a space that is 

conductive to concentration. 

3) The space should have different lighting to allow 

for dim light while viewing overheads and light for 

note taking. 
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fig. 2.27 Interactive seminar 

ACTIVITY ANALYSIS 

Seminars (continued) 

Performance Requirements: 

3) Different levels of lighting should be provided. 

During overhead projections, a lower light level is 

needed than for note taking and reading. 

4) The seminar space needs outlets for electrical 

and media equipment. 

Seminar examples by Teamcraft Inc. are: 

• Communication Skills 

• Creativity and Innovation in Teams 

• Building Team Networks 

• Negotiation and Conflict Resolution 

Communication Skills Seminar 

Seminar Purpose: 

Productive communication is the backbone for 

building an effective team. The seminar's strategy 

analyzes the communication style of each team 

member individually. 

30 



fig. 2.28 Interactive seminar 

ACTIVITY ANALYSIS 

Seminars (continued) 

Communication Skills Seminar (continued) 

Distinguishing each style enables the team to work 

together. This seminar is interactive, meaning the 

team leader encourages feedback during the seminar. 

Creativity and Innovation in Teams Seminar 

Seminar Purpose: 

Some of the best ideas come from creativity 

and innovation. These ideas advance the company's 

goals and achievements. The seminar discusses how 

each worker can be a part in moving the company to 

its highest potential. 

Building Team Networks Seminar 

Seminar Purpose: 

Competition has become a big issue in 

companies. 
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fig . 2.29 Seminar 

ACTIVITY ANALYSIS 

Seminars (continued) 

Building Team Networks Seminar (continued) 

The product has to be developed quicker and better 

than the opponent. The company itself must be a 

completely organized network. The different divisions 

of the company need to work together to process 

work faster . The seminar works on organization 

skills so that the company can achieve its goals. 

Negotiation and Conflict Resolution Seminar 

Seminar Purpose: 

Conflict can be beneficial in the business 

world if it is used right. New ideas and questions 

may arise from conflict that can raise the company's 

potential. The seminar identifies ways to resolve 

these inter-office conflicts. The strategies involve 

finding out the different ideas that each participant 

has and then finding a way to join and resolve the 

conflict. 
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ACTIVITY ANALYSIS 

Teambu ilding Activities 

Activity Purpose: 

Objectives: 

Education on Teambuilding will be the 

focus of the retreat center. The guests 

will have activities, both indoor and 

outdoor, to improve their teamwork 

skills. 

1) The teambuilding activities should educate the 

guests on teamwork. 

2) These activities need space for props and/ or large 

structures. 

3) The space will have enough room for physical 

teambuilding activities. 

Performance Requirements: 

1) There will be a scheduled time in the program to 

have each of the teambuilding activities. 

2) The teambuilding activities should have an 

instructor to facilitate the educational process. 

3) The activities that need more than meeting room 

space should be held outside to provide for a more 

adequate area. 
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fig. 2 .33 The climbing tower 

ACTIVITY ANALYSIS 

Teambuilding Activities (continued) 

Performance Requirements: 

4) The outdoor props and structures should have a 

protective seal from the weather. This seal should 

protect the equipment in harsh winter and summer 

conditions. 

Teambuilding Activity examples by Teamcraft, Inc. are: 

• The Climbing Tower 

• Trail Blazers 

• The Crossing 

These activities have been used by large corporations 

such as AT&T, Dell Computer, IBM, and Texas Instruments. 

The Climbing Tower 

Activity Purpose: 

Communication and trust are two important 

elements for successful teamwork. The activity is to 

climb a wall with the help of a teammate. The wall 

represents a certain conflict to be resolved by both 

members. 

34 



fig. 2.34 Trail Blazers 

ACTIVITY ANALYSIS 

Teambuilding Activities (continued) 

Trail Blazers Activity 

Activity Purpose: 
Professional relationships become important 

when team work is needed. The activity involves 

trusting, risk taking, and shared support through the 

adventure of nature. Each participant will have their 

individual role in the game. This activity is like a 

scavenger hunt. All of the members will combine 

their roles and lead the way to points and goals 

throughout the game. This activity is held outside in 

a large area. 

The Crossing 

Activity Purpose: 

Problem solving becomes an issue when there 

is conflict within the office. This activity involves the 

whole group working together for a goal. The object 

of the game is to get the treasure, a glass of water, 

across an area. 
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fig. 2.35 The crossing 

ACTIVITY ANALYSIS 

Teambuilding Activities (continued) 

The Crossing (continued) 

The six feet area is a "canyon in the desert" and the 

only way to get to the other side of the canyon is by a 

rope that is hung from the "ski". Each member will 

work as a team to get everyone across the "canyon" 

safely with the "treasure". 
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fig. 2.37 Tables and chairs 

ACTIVITY ANALYSIS 

Eating 

Activity Purpose: The guests will need to energize and 

nourish themselves. 

Objectives: 

1) Provide a place where the guest can eat breakfast, 

lunch, and dinner. 

2) Provide a space where the guest can have casual 

conversation with others while eating. 

Performance Requirements: 

1) The eating area should be adjacent to the kitchen 

for easy serving. 

2) The tables should be arranged for a social setting 

of small groups. Small tables should be used to split 

up large numbers of guests. 

3) The tables should be round in shape to provide 

for equal participation in conversation. 
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ACTIVITY ANALYSIS 

Registration 

Activity Purpose: Check-in and check-out is the first and 

last activity the guest participates in. 

Objectives: 

1) While registering into the retreat center the guest 

should explain any special needs they require 

during their stay. 

2) A detailed program should be given to each guest 

while checking-in. 

3) The guest should be introduced to the retreat 

center in its entirety. 

Performance Requirements: 

1) The registration area should be adjacent to the 

restrooms. 

2) The program director should provide a tour of the 

retreat center so the guest will know where 

everything is. 
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ACTIVITY ANALYSIS 

Administration 

Activity Purpose: The administration department plays a 

vital role in assuring the client that 

they will get the service that they need 

for a successful conference. 

Objectives: 

1) The administration department should have 

Financing, Marketing, and a General Manager to 

keep the retreat center running smoothly. 

Performance Requirements: 

1) The finance department should deal with all of 

the currency collections, payroll, and bookkeeping 

to provide for financial organization. 

2) The marketing department should be in charge of 

the scheduling of groups, obtaining clients, and 

advertising for the retreat center. 

3) The general manager should deal with quality 

control. The general manager should take care of 

the staff and guests if there are any questions or 

difficulties. 
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ACTIVITY ANALYSIS 

Maintenance 

Activity Purpose: The maintenance will repair or make 

any necessary changes to the retreat 

center so that it remains up to date 

and safe for its guests. 

Objectives: 

1) The retreat center must keep up with the 

constant flow of guests to make sure that they 

receive quality service 

Performance Requirements: 

1) A space should be provided for the repairing of 

items and for storing tools. 

2) The maintenance area should be kept away from 

the seminar and housing areas. 
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ACTIVITY ANALYSIS 

Service 

Activity Purpose: The guests will receive service and 

cleanup of all meals. Housekeeping 

will take care of the cleaning for the 

housing and activity spaces. 

Objectives: 

1) The retreat center must keep up with the 

constant flow of guests to make sure that they 

receive quality service 

Performance Requirements: 

1) A space should be provided for service and 

cleaning supplies. 

2) Service supplies should be kept adjacent to the 

conference facilities . 
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ACTIVITY ANALYSIS 

Parking 

Activity Purpose: Parking of automobiles for the guests 

and employees. 

Objectives: 

1) The parking space should be located away from 

the activity and housing areas. 

Performance Requirements: 

1) A shuttle bus should provide transportation for 

the guests from the parking space to the registration 

area. 

2) The guests should have shelter while loading and 

unloading from the shuttle bus. 

3) The parking space should be out of view when 

guests are in the retreat center area. 
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SPATIAL ANALYSIS 

Spaces for the Corporate Retreat Center 

The following spaces will be separated into private 

and public. The public and private spaces are: 

Public Spaces 

• Registration Area 

• Dining Room 

• Lounge 

• Break-out Room 

• Conference Room 

• Media Storage 

• Game Room 

• Parking 

Private Spaces 

• Program Director Housing 

• Guest Housing 

• Maintenance Shop 

• Kitchen 

• General Manager's Office 

• Administration 

• Restrooms 
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SPATIAL ANALYSIS 

Registration Area 

Participants: Guests and Employees 

Number of Users: 1 to 2 1 

Activity: Registering for housing and activities and 

receiving a schedule of events. 

Space Description: This area will be open, letting the guest 

get a feel for the spaces they will be 

encountering. 

Adjacency: Restrooms and General Manager's office 

Degree of Privacy: public 

Design Requirements: 
1) There should be seating and spaces for luggage 

while the guest is registering. 

2) The registration area should be the first and last 

activity for the guest. 
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SPATIAL ANALYSIS 

Dining Room 

Participants: Guests and all staff 

Number of Users: 1 to 26 

Activity: Areas for eating, social drinking, and 

the enjoyment of conversation. 

Space Description: The dining area will open up to a 

second story. Hardwood floors will be 

used as well as spatial rugs. Natural 

light will be used from clerestory and 

side windows. 

Adjacency: Restrooms, kitchen, and lounge 

Degree of Privacy: public 

Design Requirements: 
1) The dining area should be comfortable to provide 

for social conversations. 

2) The area should be open and inviting without 

being too large for small groups. 
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SPATIAL ANALYSIS 

Lounge 

Participants: Guests and staff 

Number of Users: 1 to 10 

Activity: Areas for eating, social drinking, and 

the enjoyment of conversation. 

Space Description: The dining area will open up to a 

second story. Hardwood floors will be 

used as well as spatial rugs. Natural 

light will be used from clerestory and 

side windows. 

Adjacency: Restrooms and dining area 

Degree of Privacy: public 

Design Requirements: 
1) The lounge area should be comfortable to provide 

for social conversations. 

2) The area should be open and inviting allowing 

the guest to relax. 
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SPATIAL ANALYSIS 

Break-out Room 

Participants: Guests and Program director 

Number of Users: 1 to 11 

Activity: Smaller meetings or conversations about 

programs. 

Space Description: This area will have a conference layout 

with tables and chairs for meetings. 

Adjacency: Restrooms 

Degree of Privacy: semi-private 

Design Requirements: 
1) The break-out room should have acoustical 

barriers to provide a quiet atmosphere for 

conversations. 

2) This room should provide small seating 

arrangements for smaller groups to be able to 

discuss issues more intimately. 
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SPATIAL ANALYSIS 

Conference Room 

Participants: Guests and Program director 

Number of Users: 1 to 25 

Activity: Larger meetings and seminars about 

teambuilding programs. 

Space Description: This area will have a conference 

layout with tables and chairs for 

meetings. Media equipment will be 

used for seminars. 

Adjacency: Restrooms and Media storage 

Degree of Privacy: public 
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SPATIAL ANALYSIS 

Conference Room (continued) 

Design Requirements: 
1) The conference room should have acoustical 

barriers to provide a quiet atmosphere for seminars. 

2) The conference room should have electrical 

devices to provide for media equipment used for 

seminars. 

3) The conference room should have media 

equipment such as an overhead projector and screen 

for presentations. 

4) The conference room should have different 

lighting choices. The lighting should have at least 

100 foot-candles for each work area and a dimmer 

light for overhead projections. 
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SPATIAL ANALYSIS 

Media Storage 

Participants: Guests and Program director 

Number of Users: 1 to 2 

Activity: Storage for media equipment and podium. 

Space Description: This area will have space for media 

equipment, electrical equipment, and a 

podium. It will have a single entrance 

with shelves and task lighting. 

Adjacency: Conference room 

Degree of Privacy: semi-private 

Design Requirements: 

1) The media storage room should be completely 

enclosed to keep the equipment safe from unwanted 

items in the room. 

2) The electrical equipment should be stored on 

shelves to prevent any unwanted damage. 
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SPATIAL ANALYSIS 

Game Room 

Participants: Guests 

Number of Users: 1 to 20 

Activity: Relaxing, socializing, and entertaining 

Space Description: The game room is used when there are 

not any scheduled activities. 

Adjacency: Guest housing 

Degree of Privacy: public 

Design Requirements: 
1) The game room should have an outside balcony 

or porch for inspiration and relaxation. 

2) The game room should have card tables for 

playing card games, a pool table, and ping pong 

tables. 

3) The game room should have an enclosed 

bathroom for hygiene. 

4) The game room should have acoustical barriers 

to provide a sound deterrent for the guests who need 

quiet time. 
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SPATIAL ANALYSIS 

Parking 

Participants: Guests and Employees 

Number of Users: 1 to 30 

Activity: Parking for vehicles 

Space Description: The parking area will be allotted 35 

parking spaces, more than the facility 

requires. The extra spaces will hold a 

large bus or for extra staff. 

Adjacency: Path to Retreat Center 

Degree of Privacy: semi-public 

Design Requirements: 

1) The parking space should have a shuttle bus to 

transport guests and their luggage to the registration 

area. 

2) The parking space should have a sheltered area 

when loading and unloading guests into the shuttle 

bus. 
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SPATIAL ANALYSIS 

Program Director Housing 

Participants: Program Director 

Number of Users: 1 to 2 

Activity: Sleeping, relaxing, personal hygiene, and 

preparing program material. 

Space Description: The director's housing unit will have 

two bedrooms and a bathroom. There 

will also be a living space and an 

outdoor space. There will also be a 

space for storing programs and other 

activity materials. First aid materials 

should also be kept in the director's 

office. 

Adjacency: The director's housing unit will be close to the 

guest housing. 

Degree of Privacy: private 
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fig. 2.60 Relaxation 

SPATIAL ANALYSIS 

Program Director Housing 

Design Requirements: 

1) The housing unit should have an outside balcony 

or porch for inspiration and relaxation. 

2) The housing unit should have a space for reading 

or writing. These spaces should have 100 foot

candles in the space to provide adequate lighting. 

3) The housing unit should have an enclosed 

bathroom for hygiene. 

4) The housing unit should have filing cabinets and 

storage space for teambuilding activity equipment. 

5) The housing unit should have first aid equipment 

in the case of emergencies. 
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SPATIAL ANALYSIS 

Guest Housing 

Participants: Guests 

Number of Users: 1 to 2 

Activity: Sleeping, relaxing, and personal hygiene 

Space Description: The housing units will have two 

bedrooms and a bathroom. There will 

also be a living space and an outdoor 

space. 

Adjacency: The housing unit will be close to the program 

directors residence and the game room. 

Degree of Privacy: private 

Design Requirements: 
1) The housing units should have an outside 

balcony or porch for inspiration and relaxation. 

2) The housing units should have a space for 

reading or writing. These spaces should have 100 

foot-candles in the space to provide adequate 

lighting. 

3) The housing units should have an enclosed 

bathroom for hygiene. 
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SPATIAL ANALYSIS 

Maintenance Shop 

Participants: Employees 

Number of Users: 1 to 2 

Activity: Repairing and building of materials 

Space Description: This area will have space for 
maintenance tools and supplies. 

Adjacency: Restrooms 

Degree of Privacy: private 

Design Requirements: 

1) The maintenance shop should be completely 

enclosed to keep the equipment safe from weather. 

2) The electrical equipment should be stored on 

shelves to prevent any unwanted damage. 

3) The guests should not be permitted in the 

maintenance shop for risk related reasons. 
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SPATIAL ANALYSIS 

Kitchen 

Participants: staff and employees 

Number of Users: 1 to 8 

Activity: The area for cooking and preparing food for the 

guests. 

Space Description: The kitchen will provide meals for all of 

the guests and employees. The 

kitchen area will have storage for dry 

foods and perishables. 

Adjacency: The kitchen will be adjacent to the dining 

room and accessible to the conference and 

break-out room without having to go outside. 

Degree of Privacy: private 

Design Requirements: 
1) The kitchen walls and floors should be made of 

materials that are easy to clean and sterilize. 

2) The kitchen appliances should be easily 

accessible for the chef and staff. 
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SPATIAL ANALYSIS 

General Manager's Office 

Participants: Manager, employees, and guests 

Number of Users: 1 to 4 

Activity: Manager will oversee the retreat center. 

Space Description: This area will have an office layout with 

a desk, cabinets for paperwork, and 

chairs for visitors. 

Adjacency: Restrooms and registration area 

Degree of Privacy: semi-private 

Design Requirements: 
1) The office should have acoustic walls and ceiling 

to keep conversations between guests and/ or 

employees private. 

2) There should be a small seating area for the 

guests and employees, approximately two chairs. 

3) The office should have materials that represent a 

professional atmosph ere. 
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SPATIAL ANALYSIS 

Administration 

Participants: Employees and General Manager 

Number of Users: 1 to 3 

Activity: Area for finance, marketing, and general office 

activities. 

Space Description: This area will have an office layout with 

desks, cabinets for paperwork, and 

office equipment such as computers. 

Adjacency: Restrooms and access to dining area 

Degree of Privacy: private 

Design Requirements: 
1) The office should have acoustic walls and ceiling 

to keep the privacy of working staff. 

2) The lighting should provide at least 100 foot

candles over all working areas. 

3) The office should have materials that represent a 

professional atmosphere. 
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SPATIAL ANALYSIS 

Restrooms 

Participants: Guests and all staff 

Number of Users: 1 to 6 

Activity: Relieving and p ersonal hygiene 

Space Description: This area will have the facilities to 

accommodate for the participants of 

the conference room and breakout 

room. 

Adjacency: Conference room, dining room, and break-out 

room 

Degree of Privacy: private 

Design Requirements: 
1) The restrooms should be made of materials that 

can be easily cleaned and sterilized. 

2) The women's' restroom should have at least 

three water closets and one lavatory according to 

Uniform Plumbing code. 

3) The men's restroom should have at least one 

water closet, one urinal, and one lavatory according 

to Uniform Plumbing code. 
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Con text 

The corporate retreat center will be in Sarpy 

County, Nebraska. Nebraska sits proudly in the middle 

of North America. The site is in Eastern Nebraska, close 

to Iowa. The Missouri River separates Nebraska and 

Iowa. The Platte River, which is just South of the site, 

runs into the Missouri River. The surrounding 

communities are Gretna and Ashland. Both of these 

towns are small and many people drive to Omaha or 

Lincoln for work. 

The site has an existing building which was a ski 

lodge, known as Nebraski, in the 1980's. The site also 

h as large bluffs and immense vegetation. 

The bordering states are: 

South Dakota to the North 

Iowa to the East 

Kansas to the Sou th 

and Colorado to the West 
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Context 

The Nebraski ski lodge is situated between Omaha 

and Lincoln, Nebraska, close to Interstate 80. Omaha is 

a growing city with business being its main commodity. 

Large businesses such as AT&T, US West, and Mutual of 

Omaha have main offices in downtown Omaha. 

Lincoln is the capital of Nebraska and also a 

educational city. The architecture of the state capital 

building is known as "one of the modem architectural 

wonders of the world", stated by The American Institute 

of Architects. The University of Nebraska is very popular 

not only for its academia but also for the Nebraska 

Cornhusker football team. The spirit of Nebraska 

football fans is legendary. 

The corporate retreat center will focus on these 

two cities for clients. The retreat center will also benefit 

the surrounding communities, Gretna and Ashland. It 

will give job opportunities to the people and business to 

their communities. 
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Context 

The arial photograph, in fig . 3.5, shows that the 

site has a large area of land that is uninhabited. The 

retreat center will be secluded and away from city 

environments. The only city environment that is close is 

the Interstate which is the two parallel lines to the left of 

the site. There are small farms around the site but the 

distance between them is a mile to 10 miles apart from 

each other. 

The site has many contours as seen in fig. 

Topography. The elevation is from 1090, being the 

lowest level, to 1250, being the highest level of elevation. 

This is a difference of 160 feet! There are many 

possibilities for different kinds of visibility. For example, 

the individual area could be completely out of view from 

the lodge and from the housing units. This would allow 

the guest to be completely invisible to others. This is the 

place where the guest reflects on his/her own life and 

religion. 

63 



.... 

fig. 3. 7 Lodge 

fig. 3. 9 Game Area 

fig. 3.8 Arial 
Compass 

j 

c 0 N T E x T 

History of Site 

Nebraski, an abandoned ski lodge, was built in the 

early 80's. The ski lodge was very successful its first couple 

of years. 

Nebraska's winters were very harsh when I was 

growmg up. I remember blizzards and drifts that were up to 

16 feet tall . Slowly each year Nebraska's winters have 

become milder. The blizzards that Nebraskans were used to 

have become mild snow falls . The average temperature has 

also become warmer. I remember having snow days, an 

excused day from school, just for the fact that it was too 

cold outside. The temperature would be so fierce that 

officials would give warnings about the cold temperatures. 

One report that sticks in my head was to wear protective 

coverings when outside and not to expose your bare skin to 

the cold for more than 2 minutes. These extreme conditions 

were life threatening and not to be taken lightly. Currently, 

this is not the case. 

This brings me back to why the ski lodge was 

abandoned. As the years went by less snow and warmer 

winters deteriorated the ski runs. 
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History of Site 

The owners found it hard to keep up with the runs. 

The machines to make the snow were expensive to run and 

the water bills were out of control. Nebraski ski lodge was 

forced to shut down. After the ski lodge was closed a new 

owner came in and put a different use to the lodge. He 

mainly used the lodge for an office and used the area around 

the lodge for a game called paintball. This game was 

considered a fictional-type combat event. The players would 

shoot paintballs at their opponents and the team with the last 

man alive would win. The paintball game lasted for only two 

years. From that point on until 1999 the ski lodge was 

abandoned. In 1999 the current owner rented out the ski 

lodge to a couple. They are currently restoring the ski lodge 

so that it does not loose its character. 
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fig. 3.12 Fishery Road 
looking North 

fig. 3.13b Arial 
Compass 

fig. 3.14 Fishery Road looking South 

c 0 N T E x T 

Existing Context 

The existing context has only one access into the 

site. Fishery Road runs almost parallel to the Interstate 

80. The road is a country, gravel road that is barely two 

car widths in size. This road is connected to the winding 

path up to the old ski lodge. This road will be one of the 

lowest points in elevation. The elevation difference will 

have a slight effect on breathing patterns. The 

atmospheric air pressure will differ from the highest 

point to the lowest point in elevation. This environment 

will have a physical and spiritual affect on the guest. 

Being at the highest elevation will bring a sense of power 

and control. Being at the lowest elevation will bring a 

sense of being controlled . 
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fig. 3.15 Winding path to lodge 

fig. 3. 1 7 Existing lodge 

fig. 3 .16 Arial 
Compass 

c 0 N T E x T 

Existing Context 

The winding path, shown in fig. 3.15, is 

perpendicular to Fishery Road. This path is the entrance 

into the ski lodge and the skiing area. The entrance is 

surrounded by large trees and shrubs that lead into an 

open area in front of the lodge. 

Figure3. 1 7 shows the Sou th view of the existing 

ski lodge. The lodge has three levels: the ground level, 

upper level, and a loft. The ground level has both Men's 

and Women's' Restrooms. The Women's' restroom has 

three stalls and a lavatory. The Men's restroom has one 

stall, two urinals, and a lavatory. There are three small 

rooms that were used for the ski patrol, ticket office, and 

locker room. There is a large open area that was used for 

seating areas. Two vestibules are on opposite ends that 

were used for the entering and existing of skiers. The 

mechanical room was also located on the ground floor. 

The main attraction of the lower level was the hearth that 

sits in the middle of the level. This area was used 

specifically for casual conversation and warming the 

body up. 
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fig. 3. 18 Existing lodge 

fig. 3.20 Existing lodge 

fig. 3.19 Arial 
Compass 

c 0 N T E x T 

Existing Lodge 

The upper level was mainly used for dining. The 

dining area was a large open area with a ceiling height of 

24 feet. This area was very public; cold skiers would 

come in and out either to warm up by the fireplace or to 

eat something. Next to the dining area was a small 

lounge. The lounge was open to the dining room but had 

an area for lounge chairs in front of the bar. All of the 

food was made and prepared at the ski lodge. Adjacent 

to the dining room was the kitchen. The enclosed 

kitchen had all of the appliances needed to feed the 

customers. There was a food preparation area and a 

serving line for busy days. On a busy day the kitchen 

staff would have to serve up to 1,000 people. 

The loft was an enclosed room that was located 

above the kitchen. This space was used for an office. 

Although the room was small, natural light from the East 

window made the space seem larger. 

Figure 3 .18 and 3.20 show the North side of the 

lodge. There are large picture windows that let natural 

light into the lodge. 
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fig. 3.21 Interior oflodge 

fig. 3.22 Interior of lodge 

c 0 N T E x T 

Existing Lodge 

The interior of the ski lodge is in good condition. 

Figure 3.21 shows the serving area and the dining room 

beyond. The structure of the lodge is post and beam. 

Large timbers are used for beams to span the lodge and 

columns to carry the loads down to the foundation. The 

columns indirectly make different spaces throughout the 

lodge as shown in figure 3.21. 

The timbers were used to relate to the outside 

environment. Figure 3.22 shows a timber beam that has 

not been shaved clean, this trademark shows the rustic 

qualities of the lodge. 

The wood rafters are used for the structure of the 

roof. Wooden panels enclose the roof structure on the 

interior. Clerestory windows on the South side provides 

for indirect lighting. The high ceiling creates an open 

and spacious area. 
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fig. 3.23 Detail of timbers 

fig. 3.24 Balcony off of lodge 

c 0 N T E x T 

Existing Lodge 

The ski lodge sits on a concrete foundation. The 

top of the footing is four feet underground. CMU blocks 

support the concrete slab that holds the structure of the 

lodge up. The exterior frame is made of 8" timbers that 

are interlocked with each other to make a tight seal, as 

seen in figure 3.23. Such craftsmanship is rarely seen 

anymore. The skill of piecing together each individual log 

by hand is a cunning effort. The builders took pride in 

the materials that they used. The care and construction 

of the timbers revealed itself on every inch of the lodge. 

The second level has a balcony that wraps around 

the South and East facades. There are two sets of 

staircases that go down to the ground level. On the East 

side of the balcony there are a set of stairs that connects 

to a bridge. Figure 3.24 shows the wooden bridge that 

leads to the ski runs. 
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fig. 3.25 Ski lifts 

fig. 3.27 Ski runs 

fig. 3 .26 Arial 
Compass 

c 0 N T E x T 

Natural Environment 

Figures 3.25 and 3.27 show the existing ski lifts. 

They are still in good condition and should be left on the 

site. They could be used as a node in case a guest gets 

lost on the site. The lifts are high enough to see and they 

lead right up to the lodge. 

These two figures also show different kinds of 

vegetation. There are various types of shrubs, flowers, 

and trees in the area. The most abundant shrub is the 

bluestem prairie grass. Other shrubs that are seen are 

the wild plum and chokecherry. Wild flowers that grow 

in this area are sunflowers and wild roses. There are 

many types of trees that grow here also. They include, 

the Ash, Box Elder, Cottonwood, Locust, Oak, Walnut, 

Elm, and Willow Trees. 

The most common wild animal in this area is deer. 

Other wild animals are elk, big horn sheep, antelope, 

bobcats (rarely seen) , foxes, coyotes, badgers, squirrels, 

prairie dogs, skunks, raccoons, rabbits, and opossums. 

The soil consists mainly of till, which is a great 

farming soil. This soil is a mixture of clay, sand, and 

gravel. 
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fig . 3.28 Corn and Alfalfa 

fig. 3 .29 Rolling hills 
of Nebraska 

fig. 3.30 Farmland 

c 0 N T E x T 

Natural Environmen t 

Nebraska is one of the leading states in both 

agriculture and cattle producing. "Nebraska's economy 

revolves around its agriculture industry. In 1997, more 

than 96%of the states land- some 47 million acres- was 

farm and ranch land , most of it privately owned" (Lewis, 

40). The main crop s produced are corn, wheat, beans, 

and alfalfa. Both corn and alfalfa products are shown in 

fig. 3 .28. 

To correct the myth abou t Nebraska being flat, 

both of the figures 3.29 and 3 .30 show that, in fact, the 

land is not flat. Most of Eastern Nebraska is comprised 

of rolling hills and bluffs . Bluffs are landforms that are 

in-between the size of hills and mountains. These 

formations create a mystical and breath-taking 

experience. 
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Climate- Averaged from 1961-1990 

Month 

January 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 
December 

Relative 

Normal 
Temp. 

21.7 F 
27.0 F 
38.3 F 
51.7 F 
62.4 F 
72 .2 F 
76.9 F 
74.1 F 
65.0 F 
53.5 F 
38.8 F 
25.5 F 

Average 

Humidity-% 69 

Wind 
Velocity-MPH 10.1 

Snowfall-inches 36.5 

fig. 3.31 Climate tables 

Normal 
Precipitation-inches 

.57 

.78 
2.11 
2.70 
4.28 
4.22 
3.26 
3.40 
3.45 
2 . 19 
1.30 
.91 

c 0 N T E x T 

Natural Environment 

"An old expression about weather in Nebraska is 

that if you don't like it now, wait five minutes and it will 

change" (Lewis, 31). The weather in Nebraska can get 

quite extreme. In the summer temperatures can get 

above 100 degrees Fahrenheit and in the winter 

temperatures can get below -40 degrees Fahrenheit. The 

humidity in the summer is sometimes horrific. There are 

days when the humidity is 100% and it is not raining. 

How can this happen? The only answer is that it is 

Nebraska weather. There could be a day when the 

temperature is 70 degrees and the next day it will snow. 

The only thing to do about handling this weather is to 

always be prepared. 
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fig. 3.32 Natural Materials 

fig. 3.33 Inspired 

Inspired by the natural 
environment 

CONTEXT ANALYSIS 

ISSUE 

Nature 

The natural environment is important to consider 

when the site is vast in vegetation. Nature should be a 

part of the retreat center when designing. 

• The design should relate with the site composing 

spaces that harmonize with the natural environment. 

Buildings should be modified to fit within the natural 

environment. 

• The materials used for new facilities should reflect the 

natural elements on the site so that there will be a 

relationship between the new structure and nature. 

• The group activities and individual activities should 

utilize the natural environment for challenge and for 

personal reflection. 

74 



Parkin~ Retreat Center 

fig. 3.34 Parking located away from the retreat center 

Parking Barrier Retreat Center 

fig. 3.35 Separation of parking 

CONTEXT ANALYSIS 

ISSUE 

Parking 

The automobiles should be out of sight while the 

guests are at the retreat center. 

• Automobiles or buses should be located away from 

the main lodge and the accommodations. 

• A shuttle bus should take customers and their 

luggage from the parking area to the main lodge. 

• There should be a barrier separating the parking area 

and the retreat center. 
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fig. 3.36 Journey to the place of destination 

/ 

fig. 3.37 Visual Threshold 

CONTEXT ANALYSIS 

ISSUE 

Access 

There should be a distinct difference when leaving 

the corporate area and entering into the retreat site. 

Access to the retreat center should become an experience 

in itself. 

• Getting to the retreat center should become a journey 

within itself. The guest will sense a different world when 

traveling from city life to the natural environment. 

• The act of entering into the retreat center should 

transform the guests' behavior. 

• There should be a threshold between the corporate 

world and the retreat center. The gravel roads to the 

retreat center will become a physical threshold from the 

hard, overpowering, concrete streets. 
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fig. 3.38 Study Center 
in valley of Chichibu 
Forest 

fig. 3.39 Path to entrance 
of Study Center 

CONTEXT ANALYSIS 

PRECEDENT 

Lodge and study center in the Inokuni Chichibu Forest 

Ohtaki Village, Saitama 

Kazutoshi Katayama 

Date- 1993 

The lodge lies deep within the Chichibu Forest. It 

is surrounded by majestic mountains and immense 

vegetation. This site was chosen because of the vast 

nature and it is alone, there is no influence from society. 

The whole center's structure is influenced by nature. In 

figure 3.38, the main structures for the entrance is a 

tree-like form. The cottages are lined up along the 

riverbank so the guest can receive an inspiring view. 

The built environment should relate to the natural 

environment. The lodge uses structure that represents 

its surroundings. The architecture unites with the 

outside world to become a whole entity. 
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fig. 3.40 Xerox Training Facility 

fig. 3.41 NTS Conference Center in Tokyo 

CONTEXT ANALYSIS 

PRECEDENT 

Xerox Training Facility 

Leesburg, VA 

Date- 1993 

The Xerox Training Facility uses a natural barrier 

to separate automobiles from its facility. The barrier 

consists of trees and shrubs. The trees that obstruct the 

view of the cars make a soft and subtle threshold 

between machine and nature. Since the parking lot is 

not directly in front of the facility the guests have to walk 

through nature to get to the training facility. 

The NTS Conference Center does not have a barrier 

to separate automobiles from its facility. The guests 

overlook a parking lot from their rooms. The view of 

asphalt and cars is not what the guest should see. 
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SPACE SUMMARY 
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conference 
area 

dining 
hall 
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fig. 3.42 Corporate Retreat layout 

SPACE SUMMARY 

Corporate Retreat Layout 

game 
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SPACE SUMMARY 

Space Title #of spaces sq. ft. sq.ft. 
each total 

Administration 

General Manager 1 200 200 
Finance 1 200 200 
Marketing 1 150 150 

Net Administration Space = 550 sq. ft. 

Maintenance and 
Service 

Repair shop 1 250 250 
Service storage 1 100 100 

Net Maintenance and Service Space = 350 sq. ft. 

Accommodations 

Dining room 1 700 700 
Kitchen 1 500 500 
Bar/ Lounge 1 200 200 
Game room 1 600 600 
Housing 10 450 4,500 

Net Accommodation Space = 6,500 sq. ft. 
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SPACE SUMMARY 

Space Title #of spaces sq. ft. sq.ft. 
each total 

Programs 

Break-out room 2 250 500 
Conference room 1 600 600 
Restrooms 2 100 200 
Program equipment 
storage 1 100 100 
Program director's 
housing 1 450 450 
Media Storage 1 100 100 

Net Programs Space = 1,950 sq. ft . 
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SPACE SUMMARY 

Space Title sq.ft. 
each 

Total Net Space 

Administration 550 sq. ft. 

Maintenance 350 sq. ft. 

Accommodations 6 ,500 sq. ft. 

Programs 1,950 sq. ft. 

Total Net 9,350 sq. ft. 

Total Gross Space 
(9,050 sq. ft. x 1.2) = 11,220 sq. ft. 
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SPACE SUMMARY 

Space Title #of users Degree of Space 
Privacy Adjacency 

General Manager 1 private admin. offices 
Finance Manager 1 private admin. offices 
Marketing Manager 1 private ad.min. offices 
Repair shop 2 private service storage 
Service storage NA private repair shop 
Dining room 1-25 public conference rooms 

restrooms 
kitchen 
bar/lounge 

Kitchen NA semi-private dining room 
Bar/Lounge 1-15 public dining room 

restrooms 
Game room 1-25 public housing 

program director 
Housing (one unit) 1-2 private game room 

program director 
Break-out Room 1-10 semi-private large conference 

restrooms 
lounge 

Conference Room 1-25 public small conference 
restrooms 
lounge 

Restrooms NA private dining room 
conference rooms 

Program Storage NA private program director 
Program Director 1-2 semi-private housing 

game room 
Media Storage 1-2 semi-private conference room 
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fig. 4 . 1 Collage of place 

DESIGN SCHEMATICS 

The first step in 

the design 

process was to 

define a retreat 

center: 

A place in a 

remote area to 

relax and 

reflect on ones' 

life. 

It should be in 

an area 

surrounded by 

nature. 

It should 

become a 

memorable 

place. 
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fig. 4.2 Activity Bubble 

fig. 4 . 3 Concept Models 

DESIGN SCHEMATICS 

The activities which take place at 

a retreat center are very 

important. 

The first step in designing places 

for the activities was to group 

them into clusters. 

Every angle must be looked at 

when grouping activities together. 

For instance: the activities that 

are social and public should be 

away from the activities that are 

for the individual only. The 

individual and group activity 

spaces should be represented 

differently. 

The next step was to determine 

path and access. The path could 

be curved as seen in the first 

model or the path could be 

straight as in the second model. 
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fig. 4.4 Site Design Response 
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DESIGN SCHEMATICS 

One site design response was to 

make use of all of the land 

available and to give each activity 

its own zone. 

The existing building (pink) was 

proposed to stayed where it is at 

currently. This building is to be 

used for the dining and conference 

activities. The housing (yellow) is 

placed away from the existing 

building for a more private 

atmosphere. It will be broke up 

into individual units also for 

privacy. The parking (brown) is to 

be located away from everything so 

it is out of sight. The outdoor 

activities (green) are dispersed 

throughout the site for more 

adventurous activities. The paths 

(red) are used to get to each place. 
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fig. 4 .5 Parti Diagrams 

DESIGN SCHEMATICS 

Parti diagrams helped to 

further organize the retreat 

center. These diagrams 

show that the retreat center 

en tities are all connected in 

some way. This concept was 

to make the retreat center 

into a community. 

Everything the guest needs is 

in this commu nity. All of 

the activities are close 

together but they still are 

separate from one another. 

This concept helps to define 

team.spirit. The separate 

forms connect to become 

one; just as groups come into 

the retreat center and leave 

as a team. 
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fig. 4.6 Parti Models 

SITE DESIGN 

The next step for the design 

was to go back to the parti 

models and shape the retreat 

center with the topography of 

the land. This study was 

helpful in that it shows 

elevation changes and site 

work that needs to be 

studied. The best area for 

the retreat center was in fact 

around the existing building. 

This area rests between two 

bluffs and has less of a 

slope. The path to the 

retreat center also wraps 

around it following the 

topography to minimize soil 

disturbance. 
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fig. 4.7 Existing Structure 

fig. 4.8 Proposed Structure 

MATERIALS AND STRUCTURE 

It is important to analyze the 

structure of the existing 

building to determine what will 

be used for the proposed 

buildings. 

The existing structure of the 

ski lodge is a post and beam 

frame. Its joints are held 

together with metal spikes. To 

compliment this structure the 

proposed buildings must be 

made from natural materials. 

Wood and stone are used in 

the final design to accent the 

existing building. Wood and 

stone blend with the natural 

environment of the site. 

Natural light is also captured 

with the clerestory used in the 

existing building. 
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fig. 4.9 Structure Collage 

MATERIALS AND STRUCTURE 

Studies were 

done on the 

existing materials 

to find 

complementing 

materials for the 

proposed 

buildings. 

Different types of 

connections were 

looked at. Strong 

metal 

connections as 

seen in the lower 

right figure were 

considered for 

the proposed type 

of structure. 
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fig. 4.10 Material Collage 

MATERIALS AND STRUCTURE 

The existing typology was 

used for the proposed 

buildings. The envelope 

structure of the ski lodge 

is composed of 

interlocking log timbers. 

The logs are sealed with a 

thin layer of sealant. To 

keep with this typology, 

the proposed buildings 

should share the same 

concept as the existing 

building. 

Metal roofing makes a 

strong statement for 

stability. Its durability 

and sustainability give 

the impression of 

permanence. Stone also 

has the same type of 

quality. It stands for a 

strong foundation. 
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FINAL DESIGN 

' 
fig. 4.12 Final Title 

fig. 4.11 Final Parti Diagram fig. 4.13 Final Site Plan 
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fig. 4 . 14 Final Lower Level Floor Plan 

N - -) 

fig. 4.15 Final Upper Level Floor Plan 

FINAL DESIGN 

The final parti diagram along with the activity bubble 

was used to compose the retreat center. The forms 

communicate a sense of community within the center. 

The existing building becomes the link to the 

conference center and the guest housing. All of the 

forms make a relationship with one another. These 

forms enclose a portion of the site as an outdoor room. 

The paths within the retreat center flow from form to 

form . 

The existing building holds the activities of dining and 

relaxing. The lower level has different types of games to 

be played in leisure time. The upper level has a full 

service dining area and a bar. 

The conference center was created for the educational 

aspect of the retreat center. It has four breakout 

rooms, a large conference room, and administration 

offices. 

There are 20 separate housing units for the guests and 

two for the program director and maintenance man. 

The main idea for the housing units was so that the 

retreat center could be used for weeks at a time 

without anyone having to leave. 
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fig. 4 .16 Final Elevations 

fig. 4.17 Final Sections 

FINAL DESIGN 

The design of the materials was the next step after the 

forms and structure was designed. The existing 

building kept its same exterior envelope with some 

restoration of the timber logs. The old asphalt shingles 

were taken off and a new copper metal roof was 

applied to the existing roof structure. 

The conference cen ter is mainly used for educational 

purposes. With this in mind, the main material u sed is 

stone. The stone has a nice strong foundation in which 

to learn and grow. 

The housing units used the same horizontal form as the 

existing building but the joints in-between the timbers 

is accentuated more. The softness of the wood will 

make the guest feel comfortable and secure. 
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fig. 4 .18 Final Conference Section 

fig. 4.19 Final Existing Section 

FINAL DESIGN 

The final conference room section is shown in figure 

4.18. The foundation is made of concrete which 

extends five feet below grade. The soil in this area is 

not as stable as in town and the frost line is at 42" . 

This means the foundation must be at least four feet 

below grade. The main framing system is comprised of 

2 x 6 wood studs@ 16" on center. There is a 

polystyrene foam in-between the studs for insulation. 

The exterior of the building is made of 4" stone veneer. 

The roof system is made of Warren Parallel Chord 

Trusses @ 24" on center. Exterior grade plywood rests 

on top of the trusses and an exterior grade polystyrene 

is applied for insulation. The roof is topped off with a 

copper metal roofing system. 

The existing building is comprised of a post and beam 

structural system with a log timber envelope. The 8" 

diameter posts and beams are held together by large 

metal spikes and by the mass of heavy timber 

construction. The old roof system was replaced with 

polystyrene insulation and a copper metal roof. The 

antique hearth was left for historical value. 
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fig. 4 .20 Abstract 

fig. 4 .2 1 Final Interior Perspectives 

fig. 4 .22 Final Exterior Perspectives 

FI N A L DES IGN 

Figure 4 .20 was important to the final project 

because it shows preliminary work and the 

objective of the project. It also gives the viewer a 

sense of being there with the site photographs . 

The interior perspectives show the conference 

room and the game room. These are two very 

important spaces within the retreat center. The 

conference room shows that education is 

essential when the guest comes to the center. 

The game room shows that relaxation and social 

activities are also important. The hvac system is 

made of a central all- air system with a constant 

air volume for a multi-zone system. This enables 

each room to have its own temperature. 

The exterior perspectives show a southwest bird's 

eye view and the entrance. The entrance is in

between the existing building and the conference 

center. Registration will be done in the dining 

area so the guest can sign in and then eat before 

heading to their room. 
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fig. 4.23 Final Model 

FINAL DESIGN 

The final model 

is used as a 3D 

visual of the 

retreat center. 

Its base was 

handcrafted 

with the same 

kind of strong 

craftsmanship 

as seen in the 

existing 

building. 

The buildings 

were made of 

bass wood to 

show the 

strong 

relationship 

between each 

of the forms. 
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fig. 4.24 Final Project 

FINAL DESIGN 

" The power to shape the 

future is earned through 

persistence. No other 

quality is as essential to 

success. It is the 

sandpaper that breaks 

down all resistance and 

sweeps away all obstacles. 

It is the ability to move 

mountains one grain of 

sand at a time." 

The Essence of Persistence 

author unknown 
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