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 ABSTRACT 

 
       In Taiwan, the tourism industry has grown prosperously and consists of various 
business sectors that serve the needs of tourists. One of the main components of the 
tourism industry is the accommodation sector, which offers a range of services and 
facilitates the needs of traveling tourists. Many types of accommodations exist, such 
as hotels, motels, resorts, apartments, holiday houses, backpacker hostels, caravan 
parks, and camping grounds. Many “nontraditional” forms of accommodation also 
provide guests with personal service and a high level of host-guest interaction usually 
in a rural setting where the establishment is owner-operated and referred to as a Bed 
and Breakfast (B&B). 
        In recent years, B&B operations have quickly grown popular in Taiwan (2001-
2011). The official statistics as of December, 2010 from the Taiwan Tourism Bureau 
revealed that there were a total of 3,548 B&Bs (14,852 rooms) in Taiwan of which 
3,158 were legalized and 390 were not. The purpose of this study was to conduct in-
depth research into the typology of Taiwan’s B&Bs in order to understand the 
entrepreneurship of each type of B&B establishment in Taiwan. 
         This research carries considerable novelty as it initially attempted to develop a 
categorization system in terms of B&B owner’s founding motive and operating motive 
to identify the categories of the B&B operational model. Transcription of the interview 
data with the B&B participants has provided a better understanding of the market 
niches and entrepreneurial risks perceived among B&B operations. 
        This research presents empirical findings of the research objective aimed to 
categorize B&B properties in Miaoli County, Taiwan. This research derived different 
B&B entrepreneurial models from the review of the literature and texts that were 
generated through an interpretation of narrative synthesis based on in-depth 
interviewing of 25 B&B participants in 2013. A typology of Taiwanese B&B 
properties was identified based on the criterion of an owner’s local identity, founding 
motive regarding the different cultural traits of a property, and operating motive with 
respect to eight different operational modes of a setting. There was a variety of 
research methods used as required by triangulation, which increased the validity of the 
research. 
        Future research into empirical testing on the entrepreneurial models by using a 
quantitative approach is suggested to examine each model’s operational efficiency and 
effectiveness. 
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CHAPTER I 

INTRODUCTION 

 
 

1.1 Tourism development in Taiwan 

Taiwan, also known as “Formosa1”, is a small and beautiful island covered in 

mountains and surrounded by the Pacific Ocean. The Taiwanese government has 

established 8 national parks and 13 national scenic areas to preserve Taiwan's best 

natural ecological environment and cultural sites. “The splendor and sheer heights of 

the cliffs at Taroko Gorge; the experience of riding the Alishan Forest Railway while 

taking in the breathtaking sunrise and sea of clouds; and hiking up to the summit of 

Northeast Asia's highest peak, Yushan, are a few of the popular attractions in 

Taiwan’s mountainous region” (Taipei, Taiwan: Farmer’s Association, 2011, p.13). In 

the coastal area tourists can soak up the sun in Kending, the media unofficially called 

it Taiwanese version of Hawaii. Sun Moon Lake, located in the Mid-Taiwan Valley, 

with its nutritious soil, fine weather and long hours of sunshine, make this the best 

area for growing tea. The tea produced there has an extraordinary flavor and the 

surrounding area is full of scenic beauties that are visible in the panoramic expanse of 

land below the plateau (Taiwan Tourism Bureau Report, 2008). For this reason, a 

number of Bed and Breakfast facilities are scattered among the tea fields. The plateau 

is also the site of a paragliding base at the southern end of the tourist tea plantation 

area- excellent geographical conditions and good weather makes it one of Taiwan’s 

favorite spots for paragliding. The offshore islands of Kinmen and Penghu are full of 

many beautiful island views and scenic sites along with a number of activities for 

adventure and travel such as hiking, cycling, fishing, ocean kayaking, surfing etc. 

(Taiwan Tourism Report, 2010) 

1 The former name “Formosa” dares from 1544, when Portuguese sailors sighted the main island of Taiwan and 

named it Ilha Formosa, which means “Beautiful island.” 
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          Taiwan’s government utilizes the plentiful natural resources as a way to 

develop tourism. In order to promote excellent travel service quality, the government 

of Taiwan intends to develop a rich environment for both domestic and international 

travelers to Taiwan. Also, to reinforce Taiwan’s overall economy and bring it in line 

with the international community, the Taiwan Tourism Bureau (TTB) introduced the 

Challenge 2008- National Development Plan, the fifth key task of which is the 

Doubling Tourist Arrivals Plan (2002-2007), designed to promote the development of 

the tourism industry (Taiwan Tourism Report, 2008). The target of this plan is to 

double the number of foreign tourists arriving in Taiwan and thus stimulating the 

overall production value of the domestic economy and enlivening the job market. 

Furthermore, these projects provide inexpensive travel plans, cultural lessons, and 

other experiences to encourage young tourists to join the project as well.  

In Taiwan, the tourism industry has grown prosperously and consists of 

various business sectors that serve the needs of tourists. One of the main components 

of the tourism industry is the accommodation sector, which offers a range of services 

and facilities for tourists when traveling (Middleton &Clarke, 2001). Many types of 

accommodations exist, such as hotels, motels, resorts, apartments, holiday houses, 

backpacker hostels, caravan parks, and camping grounds. Many "nontraditional" 

forms of accommodation also provide guests with personal service and a high level of 

host-guest interaction in a rural setting where the establishment is owner-operated 

(Morrison, 1996). This type of accommodation includes Bed and Breakfasts (B & B). 

Morrison (1996) claimed that the B & B sector has experienced phenomenal growth 

worldwide, and Taiwan is no exception. From a marketing perspective, adoption of a 

marketing strategy based on high-quality tour itineraries that meet the different 

demands of domestic and international tourism is needed to expand the tourism 

market and manifest a multifaceted all-inclusive effect. 

1.2 Domestic travel in Taiwan  
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The central Taiwanese government has designated tourism as one of the key 

industries it hopes to develop. The plan of action for Taiwan's Tourism Development 

for the 21st Century lists festivals and special events as effective tools to promote 

tourism. Since 2001, the Tourism Bureau, in an attempt to use local culture to create 

distinct tourist attractions, has chosen 12 characteristic Taiwanese festivals from 

different areas of the island for intense promotion (Hwang, 2005).Taiwan is blessed 

with awe-inspiring natural beauty and famous scenic destinations. Sun Moon Lake 

and Taroko Gorge are big draws for domestic tourists and for Chinese tourists as well 

(Taiwan Tourism Report 2010). However, nature is getting a little competition from a 

growing number of festivals and celebrations of all sorts. Both local and central 

government agencies are vaunting domestic tourism as a means of sustainable 

economic development. Some festivals are proving worthy of the fanfare, while others 

are left inadequate (Wu & Pan, 2002). 

One of the most popular ways to cool off in Taiwan's steamy summer is to 

visit the Ilan International Children's Folklore and Folk game Festival. “Held in a 

water park on the banks of the Dongshan River, the festival takes the sting out of the 

sun with its fountain maze and other watery fun” (National Tourism Investment 

Strategy Consultative Group, 2006, p.42). According to a previous study of the 

festival's economic impact since its inception by Wu and Pan (2002), tourists from 

outside Ilan spend more than NT$500 million (US$15.6 million) over the course of 

the one-and-a-half-month festival. This translates to a five-dollar return on every 

dollar invested. Food and beverage outlets, hotels and transportation services are the 

businesses making the most money. In addition to this phenomenal revenue, the 

festival brings more than 900 jobs to the county each season (Taiwan Tourism Report 

2008). This is just one of many successful examples that both central and local 

government strive for in the pursuit of making domestic tourism a means of 

sustainable economic development in Taiwan. According to statistical data from the 

Taiwan Tourism Report (2010), domestic tourism accumulated sales in the amount of 

almost 6.3 billion NTD (0.2 billion USD) and created more than 20,000 jobs for the 

3 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

year 2010. Other economic benefits derived from domestic tourism activity include 

tax revenue, employment, and additional sources of income (Archer, 1995; Besile & 

Hoy, 1980; Davis, Allen, & Conseza, 1988; Durbarry, 2002; Khan, Seng & Cheong, 

1990; West, 1993). 

In order to develop domestic tourism and travel in Taiwan, the Provincial 

Government is continuing to organize the planning and construction of, the West 

Coast highway travel and leisure system, the Central Taiwan North-South highway 

travel and new scenic areas, such as natural hot spring areas. Additional goals include; 

measures to strengthen and ensure travel safety, encourage counties and cities to set 

up tourism associations to strengthen the tourism industry management and employee 

training, and actively promote the healthy development of the domestic travel industry 

(Taiwan Tourism Report 2008). As mentioned in Taiwan Tourism Report (2013), 

most of these goals had been made previously. 

1.3 History and current situation of B&B in Taiwan 

In the late 1970s, the lodging industry started to distinguish B&B operations 

from other lodging segments. Since then, many hospitality researchers have 

concentrated their research on B&B marketing and advertising in order to identify 

how B&B operators attract more customers to their facilities, what amenities and 

services should be provided to increase repeat businesses, and what the major 

characteristics of B&B accommodations and customers are (Emerick & Emerick, 

1994; Kaufman &Weaver, 1998; Kaufman, Weaver,& Poynter, 1996; Kelley& 

Marquette, 1996; Lubetkin, 1999; Zane, 1997). Several researchers have stressed 

B&B operators’ attitudes and beliefs and a variety of marketing techniques as factors 

to determine the success of B&B operations (Kaufman et al., 1996; Kaufman & 

Weaver, 1998).  

Taiwan's first large-scale B & B was established circa 1981 in the south near 

Kenting National Park. With the gradual rise of domestic tourism, tourists in the 

vicinity of scenic areas found it increasingly difficult to find lodging. Local 
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homeowners in the area responded to the need of accommodations for tourist by 

allowing travelers to “borrow” their home in return for a fee. Both parties benefited 

from the situation; tourists had a comfortable and homey place to stay, and 

homeowners made a profit on their service. Over time, many local people found it to 

be profitable. Thus the gradual renovation of their homes created a "grand opening" 

approach to draw more visitors. With the introduction of Taiwan’s “Original B&Bs,” 

the development of Taiwan's B&B history began. Following the Kenting National 

Park accommodation development, the trend continued with another share of B&B 

developments. These developments are nearby the Aboriginal Feng Mountain region, 

a high-profile location of Alishan, which is a must see destination for domestic and 

foreign tourist. At that time, B&Bs were known as “min-su” in Mandarin, which 

shares a similar pronunciation and meaning as “minshuku” in Japanese (Cheng, 1998). 

Taiwan’s B&B sector emulated the Japanese model, which had been developed for 

about 20 years (from 1981-2001) (Wu, 2003). In the beginning, Taiwan’s B&B 

businesses operated very closely to the Japanese style. Then, a unique style was 

gradually developed, and eventually resulted in government regulation in 2001. The 

“B & B Management Regulations” were officially announced and deployed by the 

Taiwanese government, thus helping develop and legitimize Taiwan’s B&B business 

(Taiwan Tourism Report, 2010).  In Taiwan, the government entitles the term as 

“HOME STAY” to express domestic B&B business (see Fig 2.1).  

From 2001 to 2011, Bed and Breakfast operations rapidly grew popular in 

Taiwan. Newly established B&Bs began springing up according to their unique 

environment to develop unique B&B services over the country. The official statistics 

as of December, 2010 from the Taiwan Tourism Bureau revealed that there were a 

total of 3,548 B&Bs (14,852 rooms) in Taiwan of which 3,158 were legalized and 390 

were not. The operating revenue for these B&Bs was nearly half a billion US dollars 

for 2010 (Taiwan Tourism Report, 2010). This type of information is becoming more 

important as the industry shifts from being primarily a lifestyle choice to a 

professionally managed business (Miciak, Kirland and Ritchie, 2001). In Taiwan, 

5 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

current B&B operators need the information of operating revenue to assess the 

performance of their own inn relative to others in the industry. Prospective B&B 

innkeepers need industry information to assess the financial performance of the inn 

they are considering to purchase.  

Previous studies have shown that tourists’ satisfaction from a visit is 

significantly and positively related to their desire to revisit that B&B (Huang, 2008). 

Nevertheless, Huang (2008) argued that, promotional activities often over emphasize 

the effect of winning new customers while neglecting the fact that winning new 

customers is five times more costly than retaining existing ones. This makes repeat 

business significant in the overall profitability of an enterprise (Heskett, Sasser & 

Hart, 1989). The successful operation of a B&B involves strong business knowledge, 

considerable financial ability, and an awareness of the hospitality industry (Kaufman, 

Weaver, & Poynter, 1996). Thus, one key focus of this research will underline the 

specific elements of market segmentation in each type of B&B entity that contributes 

to customer loyalty and return patronage. 

 

1.3.1 B&B’s contribution to Taiwan tourism development 

The definition of the term B&B may appear to be simple; however, several 

contrasting definitions of B&Bs are apparent in both the literature and the industry. 

Specifically, much debate exists regarding the number of rooms and the meals 

provided at a B & B (Lanier & Berman, 1993; Zane, 1997; Lubetkin, 1999). These 

variations have referred to traditional B&Bs as home-stays, farm-stay 

accommodations, self-contained cottages, guesthouses, retreats, and inns, which have 

different characteristics and provide different services. The various definitions and 

characteristics of a B&B contribute to the difficulty in defining the term B&B, which 

has significant implications to research in this area. Many Taiwanese have visions of a 

B&B from their holiday experiences in the United Kingdom and other countries in 

Europe. However, Taiwan’s B&B operators are often quite different from overseas 

B&Bs in terms of the host-guest interaction, property characteristics, and facilities 
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(Wu & Yang, 2010). The personality and hospitality of the B&B operator enhance the 

guest's experience, making the operator’s presence and personal touch an important 

part of the property's uniqueness (Kline, Morrison, & St. John, 2008). 

While tourism has grown in the past decade, the development of tourism in 

Taiwan suffered a serious setback in 2003 due to SARS2. The 2004 Taiwan Tourism 

Year promotion therefore sought to pool all domestic government tourism resources 

for an international marketing push, with incentives offered to attract overseas visitors 

to Taiwan (Taiwan Tourism Report 2008). The "Taiwan Host" training and 

certification scheme was pioneered as part of the campaign and sought to recruit 

businesses such as the B&B sector to become "Good Hosts" for welcoming visitors. 

The scheme achieved an overwhelming response, resulting in 2.95 million visitors to 

Taiwan in 2008. This was a major boost of 31.2 percent from 2007 when there were 

2.25 million visitors. The turn-around revitalized the tourism industry and laid down 

the foundation for solid growth in future years. 

 

1.3.2 Contribution of B&Bs to rural development 

Taiwan’s community development policy encourages approaches that integrate 

multiple strategies for poverty reduction. These include food security and a 

sustainable rural development, as well as the promotion of domestic tourism such as 

Leisure Farming Tourism (Taiwan Tourism Report, 2008).  

With the introduction of 2 holidays a week (Saturday and Sunday) and the 

promotion of tourism by the Taiwanese government, leisure farms are now a major 

attraction for domestic tourists and have expanded to various themes such as fruit 

farms, country home stays, winery tours and coffee planting fields. In 2003, the 

Taiwan Leisure Farm Association ran a slogan that stated, “Before leaving for your 

trip, search through related information available on the internet for the various farm 

characteristics, its environment, events, local products and package deals to help and 

plan your visit” (Ministry of Economic Affair Report, 2012). 
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The challenges in the fields mentioned above are enormous, especially in rural 

areas where food insecurity, poverty and educational deprivation often create a 

vicious circle from which underprivileged households and communities are unable to 

escape (Miciak et al., 2001). In addition, Taiwan’s B&B sector is usually recognized 

as a family business, which may not be developed well enough to pass on to the next 

generation but used to generate money to educate the children they have (Di Domenic, 

2003). The children often see how hard their parents work and the sacrifices they 

make; therefore, they are not willing to do the same. The children seldom want to take 

over the family business. For this reason, most “family businesses” in the hospitality 

industry are in fact operated by sole proprietors and couples, which Getz et al. (2005) 

identified as “copreneurs”. 

 

1.3.3 Contribution of B&Bs to Entrepreneurship 

Tourism in Taiwan brings over 150,000 jobs, and contributes some 10 billion 

NTD (0.3 billion USD) annually to the local economy. The new ministry plan 

(Ministry of Economic Affair Report 2012) will reorganize Taiwanese representation 

offices and target growing markets such as Hong Kong, Korea and South-Eastern 

Asia. Further efforts will be devoted to attracting more visitors from mainland China. 

Taiwan Tourism Bureau’s (TTB) multi-pronged program is axed on the key concepts 

of improving quality, entrepreneurship and promotion and advertising of Taiwan’s 

tourism industry. TTB is also launching the development of ecological tourism, green 

investment, and bringing Taiwan in the digital age with its marketing efforts. 

One of the main components of the tourism industry is the accommodation 

sector, which offers a range of services and facilities for traveling tourists. Since B&B 

operations have recently grown popular in Taiwan, the B&B industry may be another 

major contributing factor toward Taiwan’s economic growth, especially on the key 

concept of improving entrepreneurship such as the “family business” in Taiwan’s 

B&B sector. 
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1.3.4 Contribution of B&Bs to economic diversification 

The Doubling Tourists Arrival Plan (Taiwan Tourism Report 2008) is a joint 

inter-ministry/agency program that has helped to expand the size of the local tourism 

industry, expand the international tourism market, improve the quality of travel 

experience, establish a visitor-friendly environment and create new attractions with 

great potential in its six years (2002-2007) of operation. Apart from cooperating with 

the "First Three Year Plan for the Sprint Program of the Economic Development 

Vision for 2010" from 2007 onwards the plan includes the continuous improvement of 

the quality of travel in Taiwan (Taiwan Tourism Report, 2010). Looking back at the 

economic growth over in the past 5 years from 2005, the strength of economic growth 

recovered in 2006, slowed down in 2007, and had negative growth in 2009 due to the 

severe weather condition, Typhoon Morakot.      

According to the Directorate General of Budget, Accounting and Statistics 

(DGBAS) projections, Typhoon Morakot, which battered agriculture, tourism and 

manufacturing sectors, is estimated to have caused GDP losses of between NT$19 

billion (US$ 0.6 billion) and NT$23 billion (US$ 0.7 billion) in Q3(2009). However, 

DGBAS also projected Taiwan to have a 3.92 percent economic growth for 

2010 due to the low comparison base affected by the global economic 

downturn in this year.Dr. John See Lee, president of the Industrial Technology 

Research Institute in Hsinchu, said that tourism, leisure activities and sports are vital 

service sectors and keys to the country’s future economic development. Foreign 

tourists bring in capital and create job opportunities for both blue and white collar 

workers without damaging the environment, and that is why advanced countries 

compete to attract tourists from abroad (Lee, 2009).In order to develop tourism in 

Taiwan, the island should try to attract visitors from China, which boasts a population 

of nearly 1.5 billion. Thus, there was the launch of direct cross-Taiwan Strait flights 

in 2009, which has played a vital role in the development of tourism, service industry, 

and the economy in Taiwan. 

9 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

          In addition, the Taiwan Tourism Bureau also will use domestic marketing, 

festivals and competitions, product development, international marketing and the 

travel information network setup plans to aggressively promote the development of 

Taiwan into a premier travel destination in Asia, thus creating a greater market for 

Taiwan’s B&B industry. It is generally assumed that tourism expansion should have a 

positive contribution to economic growth (Kim, Chen, Jang, 2005) and the 

development of economic diversification. 

1.4 Problem statement 

The B & B sector is an emerging tourist industry in Taiwan, if it cannot solve 

the current problems faced by the B & B innkeepers, service quality will certainly be 

unstable and its market share will be lost to other tourism segments. For tourists, if the 

service quality is inconsistent, or if expectations of the experience are not met, then 

they will not re-patronize the B&B entity. For the management unit, the ability to 

segment, target and position the B&B tourist market, is a serious challenge. In general, 

the causes of the current problems faced by the B & B sector are inclusive of the side 

of statutory policy, infrastructure, and organization management. Challenges 

operators face in regards to the sector’s development, are summarized as follows:  

1) The small scale of B&B entities itself while in competition with other larger 

scale accommodation properties, such as luxury resort, deluxe class hotel etc. 

2)  Rural areas fail to keep the employment of young people, which causes a 

shortage of manpower. 

3)  Service quality in variation or service failure during the days of peak season, 

which causes the exorbitant rates charged to tourists, is sometimes heard.  

4)  Most B&B operators are from rural areas and lack management training. 

5)  There is no practical guideline in use for classifying the characteristics of 

B&Bs as a specific legislation base or resource.   

6)  The lack of formal professional organizations results in local B&B owners 

having to rely on word-of-mouth to take part in group initiatives. 
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7)  Due to inadequate marketing capabilities, most of the B&B operators lack the 

knowledge and resources for marketing the value of their establishments.  

Based on these above statements, if there are not improved, development of 

the B & B sector in Taiwan will be hindered. 

1.5 Research purpose 

           The purpose of this study was to implement an in-depth research into the 

typology of Taiwan’s B&Bs and was conducted to understand the entrepreneurship of 

each type of B&B establishment in Taiwan. 

1.6 Research contributions 

1.6.1 Theoretical implications: New typology model and approach 

This research will propose a new typology approach for the B&B industry in 

Taiwan, while also, specifically in regards to the hospitality context, explore B&B 

style categorization. Findings will identify prospective B&B industry types in Taiwan. 

Also, this new typology approach can be utilized in academic learning and theoretical 

research in the hospitality industry. 

1.6.2 Practical implications: Industry benchmark 

           In recent years, Taiwan’s people have seen many changes in day-to-day life, so 

as in the leisure industry. The reduced workdays, for example, have produced growth 

in the B&B sector as a result of the increase in people’s free time. Additional free 

time has given domestic travelers in Taiwan greater opportunities to travel, especially 

on “two-day holidays.” Without question, the B&B sector as a whole benefits from 

increased leisure time or domestic traveling activities. Resort operations and facilities 

offered by the B&B sector such as farming, pottery activities, aboriginal culture 

experiences, folk religious events, outdoor sports, or perhaps only sun and sand, are 

great attractions for those who find they have more free time than they used to have. 

Therefore, providing a new typology system in Taiwan as an industry benchmark may 
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be helpful in differentiating B&B operator’s attitudes and beliefs towards hospitality 

and the expectations of guests. 

1.7 Research structure 

This research is structured into five chapters that are described as follows. 

Chapter one will set the scene of the study. It describes the rationale, aims 

and objectives of the study and highlights the focus of the research area. Additionally, 

the boundaries of the research and definition of terms are discussed in this chapter. It 

is an introduction to the tourism market, as well as a description of Taiwan’s Bed and 

Breakfast (B&B) sector through secondary sources. This research discusses the global 

B&B market and explains the evolution of the market as well as its current problems 

in Taiwan. This chapter provides background information on the contribution of 

B&Bs to economic diversification, rural development, Entrepreneurships, and rural 

development. It also outlines the expected implications of this research theoretically 

and practically. 

Chapter two reviews the literature on: 1) Defining B&Bs 2) The development 

of the B&B industry in Taiwan. 3) B&B industry characteristics. 4) The 

Entrepreneurial Model for B&Bs in Taiwan. 5) General studies on typology and 

industry benchmarking. Therefore, this review is to understand issues related to 

classifying the B&B industry.  In particular, empirical and conceptual research studies 

were examined in reference to the typology of the B&B sector in Taiwan. 

Chapter three is concerned with the research methodology. This research 

discusses the research philosophy and the choice between qualitative and quantitative 

approaches. It illustrates the research design and techniques for data collection. 

Detailed description of the data-collection process and analysis of the data are 

presented in the final part. This research used the convenient sampling method to 

select Miaoli County as research site due to its being geographically adjacent to the 

researcher’s hometown, Taichung city. 
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            Chapter four presents the result of the investigation from the aspect of the 

B&B practitioners. The collected data is based on in-depth interviews conducted with 

twenty-five B&B owners in Miaoli County, Taiwan. The interviews were based on 

pre-designed open-ended questions which were divided into 5 general categories. This 

research also discusses the key issues from the findings and illustrates the findings in 

relation to the literature. It also discusses nine systematic pre-designed open-ended 

questions within five categories to form the basis of the interviews. These nine 

questions yielded primary data and secondary data (the profiles of B&B participants), 

which were presented under a main theme B&B owner’s local identity. This theme 

has two categories: Founding motive and operating motive. And four sub-categories 

were including enculturation, acculturation, full time and part time. It also illustrates 

the interaction and relationship between B&B hosts and guests. 

              Chapter five reviews the research objective toward a typology of the 

entrepreneurial model of Taiwanese B&Bs, and this research discusses the 

contributions to knowledge, provides a summary of the findings and puts forward 

recommendations for the B&B practitioners to improve operating efficiency and 

effectiveness. It carries considerable novelty as it initially attempted to develop a 

categorization system in terms of an owner’s founding motive and operating motive to 

identify the categories of B&B operational model. This chapter also draws conclusions 

from the research and makes recommendation for policy makers and further study. 
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CHAPTER II 

LITERATURE REVIEW 

 
      

This chapter will review the following distinct content areas: 1) Defining 

B&Bs 2) The development of the B&B industry in Taiwan. 3) B&B industry 

characteristics. 4) The Entrepreneurial Model for B&Bs in Taiwan. 5) General studies 

on typology and industry benchmarking. Therefore, this review is to understand issues 

related to classifying the B&B industry. In particular, empirical and conceptual 

research studies were examined in reference to the typology of the B&B sector in 

Taiwan. 

 

2.1 Defining B&B 

            The B&B sector has experienced phenomenal growth worldwide, including 

Taiwan (Wu & Yang, 2010).  Wu and Yang claimed that the scenic areas such as 

mountain spots, seaside areas, and islands near Taiwan, have seen even faster and 

more concentrated growth. The definition of the term B&B may appear to be simple 

but several contrasting definitions are apparent in both the literature and the industry 

(Felix, Broad, & Griffiths, 2008). Much debate exists regarding the exact number of 

rooms and the meals provided at a B&B (Lanier &Berman, 1993; Zane, 1997; 

Lubetkin, 1999). These variations which have different characteristics and provide 

different services have referred to as traditional B&Bs, guesthouses, self-contained 

cottages, home-stays, farm-stay accommodations, retreats, and inns (Felix et al., 2008). 

           Previous studies, which present the various definitions and characteristics of 

B&Bs, contribute to the difficulty of defining the term B&B. For example, many 

Australians compare their holiday experiences of staying in the United Kingdom and 

Europe with Australian B&Bs (Dickman & Maddock, 2000). Dickman et al. argued 

that Australian B&Bs are quite different from overseas B&Bs in regards to the host-

quest interaction, property characteristics, and facilities. 
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            Many of the previous studies on B&Bs focus either on the host or the guest. 

Much of the literature regarding the B&B host provides practical guides of how to be 

successful in terms of marketing and advertising (Kaufman et al., 1996; Luberkin, 

1999; Lee et al., 2003). Alternatively, other studies focus on the demographic profiles 

of B&B guests to find out their motivations, expectation, expenditure, and perception 

of quality (Vallen & Rande, 1997; Zane, 1997; Hill & Busby, 2002). Previous studies 

on the Australian B&B industry indicate that travelers’ are typically couples traveling 

for romantic getaways, between the age of twenty-five and fifty-four, and work full 

time (Market and Communications Research, 2001).  

            Besides the worldwide spread of the B&B concept, there also is the equivalent 

of the British boarding houses elsewhere in the world. For example, in Japan, 

minshuku which is an almost exact equivalent of the English half-board (Lin, 1998). In 

Hawaii, due to the high cost of living and relative low income, it is common to take in 

lodgers (who are boarders in English terminology) that share the expense of the 

overall rent or mortgage (Wu, 2003). 

            While summarizing previous studies, the current research will also define B&B 

as follows: (1) B&B refers to private housing with extra empty rooms for tourists’ 

temporary stay, and the number of rooms is regularly less than five. (2) B&Bs are 

different from common hotels. (3) A B&B has the atmosphere of “home.” (4) The 

property right of a B&B entity is operated by the owner and it is not chain operated. (5) 

The guests of B&Bs embrace frequent interaction with the host and the authentic 

experience of local culture and special events and activities (He & Tang, 1989, Guo, 

1991; Guo, 1991; Pan, 1994, Hsieh, 1998; Lin, 1998; Wu, 2003, Cheng &Wu, 2004; 

Chen, 2004). 

2.2 The development of the B&B industry in Taiwan 

The B & B sector in Taiwan has experienced phenomenal growth. Tracing back 

to 1981, the early development of B&Bs in Taiwan grew in various scenic areas such 

15 
 

http://en.wikipedia.org/wiki/Japan
http://en.wikipedia.org/wiki/Minshuku
http://en.wikipedia.org/wiki/Hawaii
http://en.wikipedia.org/wiki/Mortgage_loan


                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

as Kenting, Alishan and Shitou. This growth increased travelers to the area to getaway 

during holidays. After 1998, as the government promoted a policy of two days off per 

week, people began to have more leisure time and chances to travel and participate in 

outdoor activities; thus, the accommodation facilities in these popular scenic areas 

became a valuable commodity (Cheng, Lin, Wu &Shiue, 2006). 

            Apart from the implementation of tourism policies such as “Doubling Tourist 

Arrivals Plan (2002-2007),””Challenge 2008- National Development Plan,” Taiwan 

Tourism Bureau (TTB) also implemented the “2012-2013 Tourism Promotional 

Focus” under the principles of sustainability, quality, amity, life, and diversity. 

Internally, this involved the advancement of a balanced development of regional 

economies and tourism, along with the optimization of the lives of local residents and 

the quality of travel. It calls for an extreme reinforcement of Taiwan’s tourism brand 

image internationally, deepening the emotional experience of international travelers, 

and the building of an environment with tourist attractions in all corners of the island 

(Taiwan Tourism Report, 2011). 

          Another important policy implemented by TTB is the “eco-tourism and 

development of a green island”, with Little Liuqiu Island serving as an example for 

eco-tourism in Taiwan. Little Liuqiu has implemented a bikeway road system and is 

continuously improving green initiatives. The bikeway construction along with the 

promotion of bicycling tourism and large-scale international bicycle use, competitions 

are in-line with the concept of energy-conservation and low-carbon tourism. Also, the 

implementation of the Taiwan Easy Go and the Taiwan Tourist Shuttle programs 

(Taiwan Tourism Report 2011), provide comprehensive transportation networks, 

integration of regional and inter-regional package tickets, and use of the GIS/GPS 

mechanism to provide travel information. 

           The B&B sector in Taiwan has flourished since the industry was officially 

legalized on December 12, 2001with the Regulation for the Management of Home 

Stay Facilities (Taiwan Tourism Report, 2008) announcement. According to the 

statistics of the TTB, as of 2005 the TTB projections on B&B growth had been 
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exceeded, reaching 1,851 B&Bs by the end of 2005.The B&B sector was projected to 

increase every year reaching 4,006 units with 3,620 legally registered (i.e. certified 

B&B) by 2011 (see Figure 2.1& Figure 2.2). Hualien, Nantou, Yilan, Taitung, and 

Miaoli are the top five counties in B&B entities, representing 70% of the entire sector 

in Taiwan (The Bed and Breakfast Operations Report 2012).  

 

 

 

 

 

 

 

 

 

Figure 2.1 Certification of Taiwan’s B&B 

 

           However, according to TTB’s statistical data, the B&B growth rate in 2004 and 

2007 began to decline; B & B market demand, the average occupancy ratio of 

domestic tourists staying in B&Bs, grew significantly in 2006-2007 from 8% to 40%. 

But in 2009-2011, market demand barely maintained a stable growth rate between7% 

to 8% (see Figure 2.2). The highest number of B&B occupants was estimated to be 

about 6.24 million people in 2007. From the above demand and supply analysis 

results, this study concludes the B & B industry in Taiwan has entered into a mature 

stage in the business life cycle (Cheng et al., 2006). 

           Nevertheless, the overall operating conditions of B&Bs in Taiwan, according to 

the statistics from the Tourism Bureau of the Ministry of Transportation and 

Communication (T.B.M.O.T.C) in ”The Bed and Breakfast Operations Report,2012" 

the average annual growth rate of B&Bs in Taiwan was less than 20 % in 2006 

through 2011, except 2007's boost into 40% (see Figure 2.2). By 2011 occupancy rates 
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dropped less than 10% Kaohsiung (5.83%), Yunlin County (8.46%), Taitung County 

(9.35%) and Miaoli County (9.44%). As for B&B revenue in 2009 and 2011, each had 

approximately NTD 900 million, which accounted for 0.4%of the total expenditure of 

Taiwanese domestic tourism. Overall, the B&B is still the domestic tourists’ favorite 

choice as an accommodation. However, over the years, the entire scale of the domestic 

tourism market has not significantly grown, coupled with domestic tourists gradually 

increasing the proportion of one day round trips instead of overnight stays. Thus, the 

operating performance of the B&B industry in Taiwan is not as bright as expected. 

           Based on the above analysis, Taiwan B&B operators and related associations 

should start thinking about new strategies related to operations, services, products, and 

marketing to actively explore foreign markets; such as, the increasing Chinese tourists’ 

market segment. By moving the focus away from purely domestic to foreign markets, 

recession of Taiwan’s B&B sector could be prevented.  

 
Source: The Bed and Breakfast Operations Report (2012) 

Figure 2.2 Taiwan's B&Bs developing trend from 2003 to 2011 

 

2.3 The B&B industry characteristics 

The right location is a key determinant to the success of any new hospitality or 

travel business. Taiwan has five major international tourist routes: North Coast, 

Alishan, Sun Moon Lake, Hengchun Peninsula and Hualien-Taitung. Not only do 

these areas attract foreign visitors to Taiwan but they also encourage the Taiwanese 
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people to enjoy domestic travel as well. In all, these routes successfully encouraged 

millions of foreign and domestic tourists yearly (TTB Tourism Report, 2010). These 

routes geographically cover the five counties Hualien, Nantou, Yilan, Taitung, and 

Miaoli, which are also the top five counties in respect to quantity and destiny of B&B, 

representing 70% of the entire Taiwanese sector (The Bed and Breakfast Operations 

Report, 2012). 

 

2.3.1 Local features of B&B 

Location and community 

             This research was limited to the area of Miaoli County, located in western 

Taiwan, where initial interviews were conducted for the study reported herein. The 

name Miaoli was created using two Hakka words, cat, pronounced as mou and raccoon 

dog pronounced as lee in Hakka language. Miaoli city is the capital of the county, and is 

also known as "Mountain Town", due to the number of mountains nearby, making it a 

destination for hiking. Topographically, Miaoli is divided into plains, hills, plateaus and 

mountain ranges. Apart from plateaus, its other landforms are arranged in good order 

from the western coastline to the eastern mountain ranges. 

            In total, a great variety and combination of natural resources creates an 

environment attractive to tourism development (Goeldner & Ritchie, 2011). Locations 

full of unique sceneries encourage tourists to rush in, which justifies the rapid growth 

and establishment of accommodations, and thus. For this reason, B&Bs are found 

around major townships and rural scenic areas in Miaoli County. There are currently 

nearly two hundred B&Bs legally registered, which means it has the fifth highest 

amount of B&Bs in all counties of Taiwan (Taiwan Tourism Report, 2011). 

 

Culture 

            In the 1970s and 1980s, traditional downtown neighborhoods in Miaoli were 

bulldozed and redeveloped. However, these historic neighborhoods has been cherished, 
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revamped, and packaged as travel destination to attract domestic tourists. For instance, 

some destinations feature religious tourism to celebrate the birthday of Matzu, the 

Goddess of the Sea, devotees goes on a pilgrimage of great celebration and feast. 

Goeldner et al., (2011) noted that culture is a relatively permanent characteristic of a 

destination, and one that cannot be changed simply to enhance tourism development. 

The cultural expressions of a group of people are of great interest to most tourists. 

These representative expressions provide powerful attractions for travel through many 

forms of activity such as art, music, architecture, engineering achievements, folk 

festivals, even the various festivities often held by aboriginal tribes in aboriginal 

villages. 

             In terms of cultural tourism in Taiwan, there are fourteen indigenous tribes 

that are officially recognized, each one claiming its own language, culture and 

aboriginal cuisine. Taiwan’s original inhabitants live mostly in mountain areas such as 

Taroko and Alishan. Historically, many aboriginal people migrated to cities in order to 

seek work and a better way of life. Today, tourism and related small businesses (e.g. 

B&Bs with souvenir stores) help to reverse the tide. Being tribal is once again a matter 

of pride. 

Also, a diverse culinary culture can be recognized as another expression for 

cultural tourism. Taiwanese cuisine emphasizes the natural features of the ingredients 

and adds soy sauce, rice wine, sesame oil, fermented black beans, sweet basil, green 

onions, coriander, and other spices to produce its own characteristic colors, aromas, 

and flavors. Seafood is another major feature of the island diet. In Maoli County, for 

example, the Hakka people developed their own cuisine with a strong emphasis on 

heartiness, flavor and aroma. The indigenous peoples cook their dishes using fresh 

local ingredients, which are accompanied with a sweet wine made of pearl millet 

which is a widely grown around the world as cereal crop or grain for both human food 

and fodder. In addition, dining at a night market is convenient and affordable. 

Shopping and tasting foods at a night market is definitely an integral part of any 
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Taiwanese traveling experience. Therefore, many B&Bs take advantage of tasting 

local cuisines as selling points to successfully attract tourists (Maoli Cultural and 

Tourism Net, 2012). Therefore, this current research adopts the concept of culture 

tourism from Goeldner and Ritchie (2006). 

                   “Culture is only one factor that determines the overall attractiveness of a 
tourism region….The cultural elements include work, dress, architecture, 
handicrafts, history, language, religion, education, tradition, leisure 
activities, art museum and gastronomy.” (p. 264-265) 

 
Technology 

            Through the 2000s and 2010s, the B&B sector increased rapidly evolving from 

modest farmhouses with shared baths and simple furnishings to beautifully renovated 

villas with luxurious décor and amenities (Wu, 2003). The next big change started in 

the late 1990s when the Internet became a major marketing force, making it affordable 

for B&B owners to promote their properties worldwide (Cheng et al., 2006). Internet 

marketing, in particular, serves as a useful tool for the B&B sector in Taiwan, for it 

proactively builds relationships with the existing guests after their stay. In addition, 

online reservation software has helped B&Bs capture more reservations and stay in 

touch with a rapidly changing technological world. At present, travelers search and 

book B&Bs online, checking out detailed photos, videos, and reviews. Overseas and 

domestic scholars (Guo, 1991; Guo, 1991; Pan, 1994, Hsieh, 1998; Lin, 1998; 

Dickman et al., 2000; Wu, 2003, Cheng &Wu, 2004; Goeldner et al., 2011; Wu et al., 

2010) noted that technology is one of the most recent, and increasingly influential, 

dimensions of the built environment that is shaping the nature of both B&B 

products/services and lodging experiences (Goeldner et al., 2011). 
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           The Taiwan Tourist Information website, which contains separate sections on 

travel, folk, festivals, cuisine, shopping, itinerary planning, accommodations, and 

transport, has encouraged the development of B&Bs to expand beyond providing basic 

accommodations and dining (http://taiwantourist.co.uk/index.html). B&Bs now 

combine the advantages of local culture, ecology, and scenery to transform themselves 

into leisure facilities with unique styles and attractions (Wu et al., 2010). In recent 

years, leisure farms have expanded to various themes such as fruit farms, country 

home stays, and coffee fields and they are now a major attraction for tourists. Before 

leaving for a trip tourist can search through any related information available on the 

Internet for the various farm characteristics, environment, events, local products and 

package deals to help plan the visit. 

Agriculture 

          Although mountain ranges and forested foothills occupy over half of the land, 

Taiwan is uniquely blessed with a variety of climatic zones, abundant rainfall and 

fertile soil. In combination with dedicated farmers and innovative technology, the 

island shines like an agricultural marvel, each year producing a steady supply of fresh 

produce and food staples (Council of Agriculture Report 2012). It has introduced a 

farm tenant program and integrated training curriculum to boost farming, and it has 

also extended greater protection to farmland and agricultural resources. Meanwhile, to 

rejuvenate the rural economy and carve a market niche, Taiwan has unveiled a series 

of measures, including promotion of agri-tourism and safe agricultural products, and 

research initiatives for development of quality goods (Republic of China Yearbook 

2012). 

          Changes in food consumption patterns and competition in free-market trade 

have transformed Taiwan’s agricultural structure. The focus has shifted from 

traditional farming of staple crops to production of consumer-oriented and higher-

value commodities chosen for their market potential and technological advantage. In 

2011, total agricultural production value reached NT$468.62 billion (US$15.9 billion), 

accounting for 1.72 %of GDP (Ministry of Economic Affairs Report 2012).In addition 
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to rice, Taiwan’s most valuable crop, tea and sugarcane have been added to the lists of 

Taiwan’s major exported agricultural products. 

Tea 

          Three main varieties of tea—oolong, green and black—are cultivated in Taiwan. 

Of these, the semi-fermented oolong tea is highly competitive in the international 

market, accounting for almost one-fifth of the world’s production. However, tea 

output has declined 13 % over the past decade to 17,310 tons valued at NT$6.89 

billion (US$233.84 million) in 2011(Ministry of Economic Affairs Report, 2011). Of 

this amount, 11 % was mainly exported to Mainland China, the United States and 

Japan. Tea imports, particularly from Vietnam, more than doubled during this same 

period, rising to 29,264 tons in 2011 (Republic of China Yearbook 2012). 

Floriculture 

In the floriculture sector, Taiwan has enjoyed a booming period and continues to 

reign as the world’s largest exporter of orchids. Its overall flower exports also hit a 

record high in 2011(Republic of China Yearbook 2012). 

Livestock 

         Livestock farming in Taiwan has grown dramatically in recent years, and has 

become the mainstay of the nation’s agricultural sector thanks to technical innovations 

and an increase in the demand for animal-protein foods (Council of Agriculture Report 

2012). 

Fishery 

         The focus the fishery industry shifted from small-scale coastal fisheries to 

mostly aquaculture and deep-sea fisheries (Council of Agriculture Report, 2012). 

Agriculture 

Agriculture has grown steadily over the past several decades. Through the years, 

Taiwan’s agriculture has advanced in quantity, variety, and quality. Taiwan’s leisure 

agri-tourism industry has also emerged in recent years, combining agricultural 

experiences with leisure, quality food, tradition and innovation, Thus the B&B 

business has become a feature of Taiwan’s agri-leisure travel industry. Many of B&B 
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facilities have distinctive architectural themes and styles that have been combined with 

the natural environment, such as – South Seas, European villas, rural simplicity, and 

traditional villages in the surrounding mountain streams, coasts, forests, farm fields, 

and rural villages. 

Festival and event tourism 

There are 13 aboriginal tribes in Taiwan often holding various festivities. 

Taiwan used to be an agricultural community with farmers celebrating a range of 

religious and folk festivals. This land’s history and various cultures have also 

produced many unique celebrations and activities. The most important traditional 

festivals, in order of their lunar-calendar dates, are the Lunar New Year, Dragon Boat 

Festival, Ghost Festival, and Mid-Autumn Moon Festival. Beyond this, many local 

events or festivities originally designed to entertain local residents have grown to 

attract visitors from many miles away. Consequently, events have shown tremendous 

growth as small and medium size towns seek tourism dollars through short-term 

events (Goeldner, 2006). The major festivities often held around townships in Miaoli 

County are listed in Table 2.2. 

 
Table 2.1 Festivals and Events in Maoli County 
 

Major event title Timing Description 
Bombing the Dragon: Lunar Year 
Festival-Lantern Festival 

1st Month of the 
Lunar Year 
 

It is a Chinese tradition that the Luna Year is celebrated with dragon 
dances for the incoming spring. An event hosted by the Hakka 
community in Miaoli, people shoot thousands of firecrackers at the 
dancing dragon as they wish for a prosperous new year. This is one of 
the major festivals celebrated by the Hakka people.   

Hakka Tung Blossom Festival  April~May 
 

The May Snow, which is a renowned symbol for the snowy white Tung 
blossom in Miaoli. The flowers, along with the poetic mountains and 
streams, make Miaoli even more beautiful and it attracts crowds 
visiting the county in the spring. 

Peach and Plum Tourist Festival  May 
 

The nurseries by the Miaoli 130 Highway and the 62 County Highway 
are home to peaches and plums in Miaoli. Besides the actual fruits on 
the branches, other products such as plum vinegar, plum wine, and 
plum cake are sold by the local community. The restaurants and hostels 
featuring local flavor can guarantee you a pleasant trip for your 
stomach. 

Ocean Festival   July~August 
 

The clear sky and the blue coast here in Miaoli allows people to be 
fascinated by a seemingly endless summer! The Ocean Festival is 
celebrated by fishing, concerts, fireworks and soft waves, laughters, 
and glamorous scenes, ensuring you an unforgettable time.  

Wood Carving Art Festival   July-August 
 

The charming wood-carving on stationary display is simultaneously a 
dynamic demonstration of art. A variety of enriching Do-It-Yourself 
programs are sure to provide hours of family fun. 

Red Dates Festival July The Golden Town , a renowned place for red dates in Gongguan, where 
you can find them everywhere in town, such as farm hostels, tourist 

24 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

farms, and coffee shops. Amid the bright sunlight, clouds, and the flora, 
the Golden Town is the ultimate Shangri-la. 

Tourism Festival and Trout Festival  November  Nanzhuang is known for its glamour and serenity as well as its coffee 
shops, farms, and hostels of all kinds. The scenic views assure its 
unique reputation, There is no doubt that Nanzhuang is on the top of 
every popular holiday destination list. 

Pas-Taai Festival   The10th Month 
of the Lunar 
Year 
 

The Pas-Taai Festival, which is celebrated once every other year in a 
minor scale and once every 10 years in a major scale, it is the most 
important festival to the aboriginal Saixia Tribe. Also known as the 
Kakawas Festival, its untamed flavor and fascinating legends give the 
festival a mysterious tone.  

The Strawberry and Hot Spring Festival December 
 

Late winter and early spring marks the best times for picking 
strawberries and visits the hot springs. The Strawberry and Hot Spring 
Festival in Miaoli offers the strawberry feasts and the hot spring 
enjoyments that guarantees a romantic and unforgettable holiday.  

Source: Adapted from Council of Agriculture Report 2012 
 

2.3.2. Host-guest relationship 

Two groups of people are primarily involved in any style of accommodation: 

hosts and guests. Research has indicated that the host-guest relationship directly 

affects small accommodation establishments such as B&Bs (Oppermann, 1955; 

Tucker, 2003). This is perhaps the reason that B&Bs are primarily run by hosts who 

provide personalized services in a homely environment, which often facilitates an 

interaction between hosts and guests (Felix, Broad, and Griffiths, 2008). Many 

“nontraditional” forms of accommodation provide guests with personal or customized 

service and a high level of host-guest interaction in a rural setting where the 

establishment is owner-operated (Morrison, Pearce, Moscardo, Nadkami, & O’Leary, 

1996). This type of accommodation includes B&Bs as well. 

Morrison, Pearce, Moscardo, Nadkarni, & O'Leary (1996) indicated that 

special accommodation establishments were more attractive to customer than 

traditional accommodation facilities because of their unique characteristics. This study 

reported that the expectations of customers were interaction between the host and 

guests and individualized services. These styles of special accommodation have five 

key qualifying criteria as defined by Morrison et al. (1996). 

1. Personal interaction between the guests and the owner-hosts; 

2. A Special opportunity or advantage to guests through location, features of the  

B&B property, or services offered; 
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3. Special activities offered to guests; 

4. Owner-operated; and  

5. Small guest accommodation capacity (generally fewer than 25 rooms) 

 
According to previous literature, empirical and conceptual research studies were 

conducted to understand issues related to hosts’ and guests’ expectations of the B&B 

experience in terms of service quality attributes (Morrison et al., 1996). As a result, 

this research is required to explore whether the host-guest relationship is one of the 

key factors contribute to classify B&Bs (Felix et al., 2008). 

          The construct of expectation, which is to understand what consumers expect, is 

essential to practitioners and academicians. Several researchers have attempted to 

define expectations to determine the nature, types, and determinants of expectations 

that exist in a service encounter (Boulding , Kalra, Statein, and Zeithaml, 1993; 

Walker and Baker, 2000). A range of products and services have been examined due 

to the defined expectation that has been applied to literature related to service quality. 

Also, expectations have typically been considered to be an element in the process of 

satisfaction based on the development of several models of consumer satisfaction 

(Oliver, 1980; Cadotte, Woodruff, and Jenkins, 1987; Spreng, MacKenzie, and 

Olshavsky, 1996). Several previous studies have described that customer expectations 

play a crucial role in developing satisfaction, and that service-quality determinants are 

often a fundamental factor in the evaluation of services (Zeithaml, Leonard, and 

Parasuraman, 1993; Walker, and Baker, 2000). 

 

2.4 Entrepreneurship of B&B 

Based on previous literature, Wortman (1990) noted rural entrepreneurship as 

the creation of a new business entity that introduces a new product, service or create a 

new market, or utilizes a new technology in a rural environment. Opportunities will 

arise in rural areas for rural entrepreneurs to generate economic activity by starting 

their own businesses (Gladwin, 1989). Lynch and Sweeney (2009) also claimed that a 

26 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

classification of commercial home owners (e.g. B&B) was identified based on the host 

home relationship. This typology was explained as following: 

“Economic: An owner of this type sees the B&B property as a resource. 
Their motivation for having guests to stay is for monetary gain only. 
They do not take pleasure in hosting. 

 
Eco-socio: An owner of this type treats the property as a way of earning 
extra income to pursue a certain lifestyle, (e.g. affording properties 
outside their income range). They enjoy hosting and make their guests’ 
B&B experience as comfortable as possible. 

 
Socio-eco: An owner of this type sees the property as an attractive 
lifestyle, a way of meeting new people and widening their social circle. 
They enjoy hosting but are not driven by monetary gain. They go out of 
their way to ensure their guests have a pleasant stay. 

 
Social: An owner of this type sees the property as a place to enjoy with 
their guests. They really enjoy hosting and the extra income is just a 
bonus.”(p.169) 
 

This typology is to classify hosts on the basis of their motivations or economic 

grounds and the owner relationship to the B&B enterprise. As such, it offers a 

potentially sophisticated way of differentiating hospitality entrepreneurs. 

Due to the features of low population, limited resources and the favoritism for 

rural area such as certain townships in Maoli County or elsewhere in counties around 

Taiwan, it is critical to foster rural entrepreneurship in order to make use of limited 

resources and anticipate current and future trends (Henley, Fuller-Love, Midmore, & 

Thomas,2006). Also, according to Van Der Ploeg and Renting (2000), the economic 

successes of some rural communities depend on further diversification, development 

of clusters and adoption of new technologies, thus is to justify the research purpose of 

the current study (i.e. classification of B&Bs in Taiwan).  

            Previous works of Cheng et al.(2006) successfully derived four types of 

Taiwan’s B&Bs (see Table 2.3), based on the concept of entrepreneurial model, which 

were divided into business switching type, auxiliary operation type, investment 

venture type and countryside immigration type. According to the B&B owners’ 
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personal identities and operational motives, this review can be contributed to rural 

entrepreneurs who generate economic activity by starting their own businesses (e.g. 

B&Bs). 

 

Table 2.2 Classification of B&B Entrepreneurship in Taiwan 

 
Operational motives 

Local identities 
Locals Non-locals 

Main occupation Business switching Countryside immigration 
Auxiliary operation Extra business Investment venture  

Source: Adapted from Cheng et al.  (2006) 
 

2.4.1 B&B owner’s founding motives 

A B&B owner’s founding motive is described as an individual’s intentions for 

starting a B&B business by a need or desire as his or hers entrepreneurship. In order to 

understand the concept of entrepreneurship embedded in a rural community, we must 

first analyze the entrepreneur at an individual level (Blanchflower & Osward, 1998). 

Herzberg, Mausner, and Snyderman (1959) defined motivation as the activation of a 

goal-oriented behavior. People are motivated when they are inspired, and when they 

are inspired literally means to have life and energy breathed into them. Based on the 

previous works of Cheng et al. (2006), there are four types of entrepreneurship (see 

Table 2.2) that can be attributed to a B&B founding motive. 

 

2.4.2 Local identities of B&B owners 

There are various local identities during the establishment of a B&B. 

According to the literature of Cheng et al. (2006), some B&B owners are non-locals 

who mostly live in an urban area. Their original occupations are architects, bankers, or 

even farmers. Some owners are genuine local people. The researchers discovered the 

B&B owners’ local identities before getting involved in B&Bs and their operational 

motives are key criteria of typology. Cheng et al.(2006) further defined “local identity” 

as “local” and “non-local” from the respondents’ extracted key words in Chinese and 

translated into English such as “local,” “return to the mountain,” “like to stay in the 
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mountains,” etc. Therefore, the researchers of the study reported herein divided the 

respondents into "locals" and "non-locals" for 25 B&B owners. The results came to 5 

B&B owners who were originally "local" (38.5%), 18 "non-locals" (61.5%), Thus, it 

was concluded that most of the respondents were "non-locals." The concepts of 

"locals" and "non-locals" can be covered by other abstract concepts. The concept of 

"local identities of the owners" from "original occupation," "founding motives" and 

"features of B&Bs were used for this study."  

          Based on Cheng et al. (2006), the differences between “locals” and “non-locals” 

in term of “original occupation,” “founding motives,” “features of B&Bs,” and “host-

guest relationship” are as follows: 

Twelve “locals” B&B owners’ original occupations were fruit farmer, florist, 

vegetable farmer, fruit farmer, with and 7 of 12 were home maker (non-employed), the 

occupations of 14”non-locals” included restaurant operation, architect, artist, tea seller, 

veteran, and even jade salesperson. Some B&Bs are mainly for growing flowers, and 

some are for growing vegetables, which are for promoting farm products. 

As to the differences between the locals and non-locals in terms of founding 

motives, the researcher found that “local” B&B owners were motivated by “business 

switching” or “auxiliary occupation”; however, the “non-locals” were motivated by 

“investment venture” or “countryside immigration.” 

The differences between the two types of owners in term of “B&B features” 

were not statistically significant. 

As to “host-guest relationship”, the local type of B&B owners showed more 

friendliness than the non-local type due to the “locals” positioning their B&B property 

as their home and treating guests as their home members; but “non-locals” usually 

recognized the host-guest relationship as part of the business. 

 

2.5 General studies on typology and industry benchmarking 
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            It has been noted that the literature related to the B&B sector is minimal. In the 

context of hospitality, there were few studies regarding typologies and taxonomies. 

Sweeney and Lynch (2009) classified commercial home hosts based on their 

relationship to the home. The commercial home refers to the provision of commercial 

hospitality within a home setting. Earlier research has identified types of private home 

owner (Gurney, 1996) and types of small business owners (Baines and Wheelock, 

1998). 

Previous works by Cheng et al (2006) have identified the entrepreneurial 

model for vacation B&Bs in Taiwan, according to the owner's local identities before 

becoming involved in B&Bs and their operational motives for doing so. The 

researchers categorized B&Bs into business switching type, auxiliary operation type, 

investment venture type and countryside immigration type. The classification can be 

offered to potential operators in the future. Also, this method to categorize B&Bs as 

various operational models can be applied to future related studies, such as research on 

service quality of different types of B&Bs, marketing and consumer behaviors. 

            Previous research has explored the impact of gender on strategic typology in 

the hotel industry in Canada during economic stressful times (Blayney and Blotnicky, 

2011). According to their works, Miles and Snow's strategic typology framework of 

defender, prospector, analyzer and reactor was employed and explored by gender. 

Based on previous literature (Miles and Snow, 1978), a strategic typology was defined 

to assist organizations in making changes to adapt to the environment. They contain 

four types of strategic management categories: prospector, defenders, analyzers, and 

reactors. Miles and Snow (1978) defined prospectors as perceiving the environment as 

dynamic and uncertain, and use innovation to manage the environment change. They 

constantly sought new opportunities and would like to look at the diverse market and 

tended to aggressive. The opposite of prospectors were defenders who perceived 

environment as stable and certain. Alternatively, they attempted to locate and therefor 

defend a secure niche in the market place and thus appeared to be non-aggressive. 

Analyzers were defined as a unique blend of the prospector and the defender, 
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minimizing risks and maximizing opportunities. The fourth typology, reactors, lacked 

consistency in their choice of strategy and therefore tended to perform poorly (Miles 

& Snow, 1978). Findings in their research were that female hotel managers used the 

defender strategy and males used the analyzer strategy. There were no statistically 

significant findings for which strategy was best for performance. 

Cassidy and Guilding (2010) have developed a typology of the organizational 

forms comprising the Australian condominium tourism accommodation sector. The 

strata titled tourism accommodation (STTA) can be seen to comprise two main 

categories, strata titled apartments and strata titled hotels. The differences being more 

living space, and self-catering facilities were provided by the apartment sub-category. 

The organizational types that made up the STTA hierarchical typology were then 

grouped into three types such as Type As (mom and pop independent owner operators) 

which referred to by practitioners as "mom and pop" operators; Type Bs (strata title 

hotels) offered either the full service of a traditional hotel or limited services, 

marketed with or without a brand name; and Type Cs (multiple apartment site 

organizations) which was a new and rapidly evolving sub-group of STTA providers. It 

was acknowledged that the further new structure or sub-group can be expected to 

evolve. The findings provide a meaningful commentary on the nature of condominium 

tourism accommodation complexes and help to understand key issues associated with 

different forms of condominium tourism accommodation services provided. Despite 

the huge growth in condominium-based tourism accommodation worldwide, there has 

been a scarcity of research directed to the phenomenon. The current study can thus be 

seen to be highly original. 

           In Romania, Rabontu and Niculescu (2009) explored the boutique hotels in 

terms of concept, the specificity, and their typology. The researchers defined boutique 

hotels as small hotels that offer luxurious rooms for short-term periods to tourists in 

particular. According to their study, it also means a new way of looking at hospitality: 

a friendly reception and personalized services. This type of hotel concept is quite 

similar to the boutique motel sector in Taiwan. The current study developed a 
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typology of this type of hotel and divided their style by modern and classical, as the 

establishment of country or metropolitan area. 

 

2.6. Research concept map for classifying Taiwan’s B&B 

            Based on the review of current literature, few studies have been conducted to 

classify small business such as B&Bs, which are rapidly growing popular in Taiwan. 

This highlights the need to explore a typology of B&Bs from an industry prospective. 

Thus, the purpose of this study is to determine founding motives and operating 

motives (see Figure2.3), for rural entrepreneurs (e.g. B&B owners) to generate 

economic activity by starting their own B&B business. This research adopts face-to-

face in-depth interviews for qualitative research, and interviews owners of B&Bs as 

the database for applying typology analysis. 
 
 

 
Figure 2.3: Research Concept Map: B&B Typology Model 
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CHAPTER III 

METHOD 

 

3.1 Introduction 

Based on the review of current literature, few studies have been conducted to 

classify small business such as B&Bs, which are rapidly growing popular in Taiwan. 

This highlights the need to explore a typology of B&Bs from an industry prospective. 

Thus, the purpose of this study is to determine founding motives and operating 

motives (see Figure2.3), for rural entrepreneurs (e.g. B&B owners) to generate 

economic activity by starting their own B&B business. This research adopts face-to-

face in-depth interviews for qualitative research, and interviews owners of B&Bs as 

the database for applying typology analysis. 

The research site of this study was Miaoli County, which is located in the 

Midwest of Taiwan (see Figure 3.1). Miaoli County is near Taiwan Strait, is near the 

west coast of Taiwan, and has coastline that is about 54 kilometers. The County also 

offers a full range of telecommunication services, connecting Maoli to domestic and 

foreign travel markets. With the convenience of the Internet, Miaoli is an ideal place 

for business investment and a popular holiday destination. Additionally, it is a 

fantastic location for a short break, a romantic escape, a family holiday, or a weekend 

touring the leisure farms, wineries, tea plantations, national park as well as 

experiencing the art (e.g. Miaoli Ceramics Museum, globally well-known sculpture of 

Sanyi Township, etc.) and aboriginal cultural festivities (see Table 2.1). At any rate, a 

variety of accommodations are offered in Miaoli County including hotels, motels, 

resorts, camping grounds, and B&Bs. Therefore, this research used the convenient 

sampling method to select Miaoli County as research site due to its being 

geographically adjacent to the researcher’s hometown of Taichung (see Figure 3.1). 

According to the statistics of Maoli County Government Tourism Report 

(2011), there were 203 B&Bs with 199 legally registered in Miaoli County. The Miaoli 
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B&B sector indicates the same vigorous growth that the B&B sector in the rest of the 

county is experiencing. Therefore, this research was based on the B&B sector using a 

qualitative approach to explore the motives for entering the industry and motivators 

for B&B’s operation through interviewing B&B owners and applying typology 

analysis. Through the investigation of B&B owners’ personal identities and 

operational motives, the research findings can be used to understand what contributes 

to rural entrepreneurs’ desire to generate economic activity by starting their own 

businesses. 

3.2 Multiple methods for data collection 

This study used Methodological triangulation as a research approach. This 

approach refers to using more than one research method while measuring the same 

object of interest, for example, using in-depth interviewing, participant observation as 

well as questionnaires (Oppermann, 2000). This technique provides a rich, multi-

layered, and more credible data set than one group of participants would have 

generated (Chang, 2010). 

The primary data for this study were collected using three different research 

methods: First of all, in-depth face-to face interviews with B&B owners were in order 

to explore their founding motives and operational motivation factors; Second, to 

understand the host-guest interaction during service encounters on B&B lodging on-

site participant observations were collected by the researcher; Third, to gain deeper 

views points from B&B guests’ perception and the B&B overall performance, a semi-

structured questionnaire was employed by surveying the B&B guests who were 

staying at the target B&B. 

This study used a qualitative approach of interpretation of meanings for 

collecting data. Data from field notes, interviews, and survey questionnaires have been 

described, evaluated, and finally analyzed. By applying the triangulation approach, the 

data collection techniques (see Figure 3.2) helped the researcher better explore, 
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understand and identify the categories toward the entrepreneurship of B&Bs in Taiwan. 

 

 

 

Figure 3.1 Site Map of Miaoli County 
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Figure 3.2 Conceptual framework and research techniques of current study 
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3.3 Participants 

3.3.1Description of sample 

This research used purposive sampling, a process of selecting a sample that is 

believed to be representative of a given population (Gay, Mills, &Airasian, 2009), to 

select B&B owners with a high degree of media exposure and who are legally 

registered in Maoli County. The number of in-depth interviews seems to vary in 

different circumstances. Hakim (1987) suggested 15-25 interviews would be suitable, 

however, Oppenheim (1992) suggested that 30 to 40 interviews are typical. Although, 

Oppenheim stated that when a series of in-depth interviews have reached the point of 

no new ideas, a quick consultation would then bring the series to a close. Based on 

their views, the availability of samples, and the limited time, the researcher decided 

that 25 interviews of B&B owners was an appropriate amount for data collection. The 

criteria for sample selection were based on the B&B entities with the proportion of 

each area, which were 8 out of 18 townships of Miaoli County. 

3.3.2 Sample selection and approach 

With the purpose to identify the founding motives and operational motivation 

factors of the B&B owners, a purposive sample selection of 25 B&B properties, which 

were certified by Tourism Bureau of M.O.T.C. and recommended by the Culture and 

Tourism Bureau of Miaoli County was used. These recommendations were based on 

each B&B entity's reputation and operation profitability in each selected Township as 

to be representative, were chosen for interviewing and confirmed to be qualified to a 

certain standard. The sample selection criteria was based on each B&B property’s 

located Township and included, which has a higher density of B&Bs established, 

popularity of the located Township, having a high degree of media exposure, legally 

registered in Miaoli County and highly recommended by the Tourism Bureau of local 

government. 

Timing of the interview was crucial for gaining access. In November 2013 
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while the interviews had been done, the B&B business was in off-season, falling 

between the high seasons of summer vacation and Christmas and New Year holidays. 

A letter was sent from the researcher in early March 2013 to the B&B owners to 

request approval. In case the B&B owners were passive in taking the initiative to 

respond, a follow-up phone call was made from the researcher in early April to 

reconfirm the date for each interview. In order to get a better chance of acceptance, the 

B&B owners were told that the researcher serves a lecturer at the Tourism Department 

of a University in Taiwan. In addition, they were informed that the interviews were 

only used for an academic research purpose. The researcher also collaborated with 

several B&B owners to organize student internship programs during summer vacation. 

The programs have built a good reputation and a close relationship with some of the 

B&B consultant companies. Therefore, twenty-five B&B properties were approached. 

Table 3.1 is the list of prospective B&B properties and interviewees. The category was 

coded based on each property location in the Township of Maoli County. 

 

 

 

 

 

 

 

 

 

Note: certified number means the number in sequence certified by Taiwan Tourism Bureau 

Table 3.1 Prospective B&B interview targets 
Certified 
numbers 

Codes Townships Titles of B&B Certified 
numbers 

Codes Townships Titles of B&B 

149 
 

HG Nanzhuang Happy Green 
Shine Hostel 

148 HT Zhuolan Hua Tzu Tsai Inn 

141 
 

SH Nanzhuang Shan Hsing Rose 
Villa 

222 FL Zhuolan Flower Farm 
House 

014 
 

LT Nanzhuang L.T.C. Garden 032 IS Zhuolan I-Shin Yuan 

074 
 

SY Nanzhuang Shui Yun Chien 
Home 

161 IL Zhuolan I Love 
WifeHighland 

093 
 

LV Nanzhuang Lily Village 182 TU Tai-an Tumuyi Health 
Farm Resort 

203 
 

OT Nanzhuang Oliver Tree House 003 CL Ta-an Chu Liu Hsiang 
B&B 

236 
 

DH Nanzhuang Dog Howls B&B 005 LY Gungguan LanYueh Villa 

064 
 

SR Nanzhuang Shibi Rainbow 
B&B 

094 TF Gungguan Tung Flower 
Alley 

154 
 

NY Sanyi Zhuoye Cottage 234 RT Tafu Royal Tour House 

062 
 

FT Sanyi Fu Ten House 165 SL Tafu Schokolake 
Factory 

198 
 

JJ Sanyi Ji Juan MongTian 195 FF Tongxiao Feiying Farm 
House 

209 
 

CA Sanyi ChooArt Villa 162 BJ Shitan Ba-Jiao 
Residence 

084 
 

FS Sanyi Fushuan House     
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3.3.3 Conducting interviews 

The managerial interviews were in-depth, semi-structured, and face-to-face. 

The interviewees were informed via phone calls in advance regarding the interview 

process. Each interview took about one hour, the conversation was audio tape-

recorded by the interviewer and identities remained confidential during the discussion. 

Interviewees were provided a letter related to the rights of human subjects (see 

Appendix A). For the purpose of data analysis, pseudonyms were given to 

interviewees to ensure they could not be identified throughout the study. The 

qualitative data was analyzed using categorization. The interview transcripts were 

examined, and certain words or phrases were compiled to create a list of attributes that 

were then sorted into categories. 

Shultz and Lareau (1996) advised that the interview questions for a 

quantitative study must address the concerns of the research and must be answerable. 

Kvale(1996) also suggested that the purpose of an investigation and the concept of the 

topic should be formulated before starting an interview. Thus, the interview questions 

in this study were formed through reviewing literature, discussion with B&B 

practitioners, and by experts who have extensive working experience in the lodging 

industry. 

Before engaging in an interview, each respondent was told again of the 

research purpose and asked to answer the open-ended question based on each 

respondent’s funding motives, operational experiences and personal opinions on the 

B&B industry regarding Taiwan’s tourism policy, agri-tourism, leisure farming and 

rural developments. These questions allowed the respondents to freely extend their 

responses. To avoid repeating the questions, which have already been answered, pre-

arranged questions were not asked again if answered in a previous question. If the 

respondents did not provide relevant information or responses according to a particular 

interest subject for this research, a sub-question would be asked in order to gain more 

detailed perspective from the respondents. 
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3.3.4 Instrumentation 

            An in-depth, semi-structured face-to-face interview is a conversation with the 

specific purpose of obtaining research-relevant information externally (i.e. the facts) 

and internally (i.e. the feelings) (Robson, 1993). Its purpose is to “collect precepts and 

ideas and to improve the conceptualization of the research problem” (Oppenheim, 

1992, p.70). This research provides flexibility, rich, meaningful, and highly profound 

material. Veal (1997) stated that this method encourages respondents to talk about 

their opinions and, and explain their answers. Veal also pointed out that the in-depth 

interviews should be used when: 1) The subjects of the research maybe relatively few 

in number and 2) The information likely to be obtained from the subjects is expected 

to vary considerably. 

          The 9 systematic pre-designed open-ended questions (see Appendix B and E) 

were divided into 5 general categories: 1) local identities of owner; 2) founding 

motives; 3) owner’s operational motives; 4) features of owner’s property; 5) societal 

and environmental impact on the business). The following open-ended questions 

guided the semi-structured interview: 

1) Local identities of owner: 

Q1: What was your occupation before entering this business? 

Q2: What is the relationship between you and the Township where the B&B is 

located? 

2) Founding motives: 

Q3: Why did you want to get into this business? 

Q4: How did you start your Business? 

3) Owner’s operational motives: 

Q5: How do you run the business? 

Q6: How is the host-guest relationship of your property? 
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4) Features of owner’s property: 

Q7: What are the characteristics of your property? 

Architecture- 

Built in theme- 

Leisure farm (fruit, tea, flower)- 

Sense of home- 

Food and beverage 

Local culture 

5) Societal and environmental impact on the business: 

Q8: What is the impact of tourism policy on your property? 

Q9: What is the impact of rural development on your property? 

 

3.3.5 A pilot interview 

A pilot interview was conducted prior to the interviews of the B&B owners. 

The purpose of conducting this pilot interview was to avoid any disconcerting and 

detrimental feelings from occurring during the conversation, and to discover if the 

interviewee might not understand the directions or the questions. A pilot interview 

provides information about deficiencies and suggestions for improvement (Gay et al., 

2009). Through the testing process, the researcher encouraged the pilot interviewee 

(i.e. Mr. Cheng-Tsung Huang who is the owner of the Tai An Yi Zan Guest House) to 

make comments and state suggestions concerning the survey directions, recording 

procedures, and specific items. All feedback provided was carefully studied and 

considered in order to assure the content validity of the interview questions. The end 

product of the pilot test was a revised instrument ready to interview the selected 

research participants. 

 

3.3.6 Participant observation 

This study was not intended to measure “insight” of the respondent, but rather 

used the respondent as an informant for collecting the “facts.” Through a series of 
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interviews the researcher can validate the collected data if combined with qualitative 

observation (Robson, 1993). 

Judd et al., (1991) stated that qualitative descriptions generated by participant 

observation are used to formulate concepts for measurement, as well as generalize and 

hypothesize that further testing may be used to construct explanatory theories. Veal 

(1997) confirmed that this technique gives insight into the real world and uncovers the 

complexity of social settings. It is the key way of researching particular phenomena 

and it is commonly used in leisure and tourism. 

In this study, the observation of the B&B establishment’s operation by the 

researcher was conducted as a B&B guest. During the observer’s stay in the B&B, two 

major phenomena, ‘B&B property operation procedure’ and ‘host-guest interaction,’ 

were observed and recorded in the researcher’s field notes. Judd et al. (1991) 

suggested that the participant observer should record everything since the observer did 

not know what the final analysis would be and might find useful data available for 

analysis later. In this study, an observation protocol (see Appendix J) was used for 

recording information while observing the operation of a B&B property and host-guest 

relationship through their interactions. 

3.3.7 Ethical issues 

     Ethical considerations arise when research involves human subjects (the 

participants) pertaining to our ‘right to know against the participants’ ‘right to privacy, 

dignity and self-determination.’ Rossman and Rallis (1998) considered that ethical 

dilemmas were not solvable but were reasoned through moral principle; a researcher 

may not agree with the prevailing dominant principle but he or she must be able to 

explain the reason behind it. Judd, Smith, and Kidder (1991) believed that participant 

observation or interview conducting was clearly not free of ethical problems but could 

give the people they study a more equal voice if the researcher was recording rather 

than manipulating events- listening rather than forcing participants. 

           In this study, participant’ interviews and observations of the B&B property 
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were utilized. Serious thought had to be given to the ethical issue before carrying out 

the research. The collected data of conversations and observations with participants 

were coded anonymously and only to be viewed as academic research (see Appendix 

A). This research would then be used to understand the social phenomena of motives 

for B&B properties and for reflection of operational experiences and expectations for 

the development of the B&B business. Based on such thoughts, discussions with 

supervisors, and in accordance to the requirements of the Institutional Review Board 

(IRB) of Texas Tech University, it was concluded that a covert participant approach is 

unlikely to affect the well-being of participants or cause potential risks. This view was 

supported by the collaborating B&B properties for this research (see Appendix G). 

3.4 Data analysis 

Qualitative analysis involves coding and categorizing evidence. Qualitative 

data analysis is concerned with two things: data reduction and interpretation (Holland, 

2002). It is the process of bringing order to unstructured data and reducing data to 

manageable chunks (Dey, 1993; Rossman& Rallis, 1998; Holland, 2002). It constructs 

meaning by generating concepts and theories and communicates the meaning of 

findings regarding the concepts and themes in the existing literature (Holland, 2002). 

          The in-depth managerial interviews of B&B owners were tape-recorded and key 

themes about the day’s activities; such as, the date, pseudonyms, times, places, and 

settings, were written down as soon as the interview was finished. Daymon and 

Holloway (2002) & Gay, Mills and Airasian (2009) noted that it is advisable for data 

collection and analysis to have simultaneous interplay. Nevertheless, the recorded data 

in the tapes were repeatedly listened to, to ensure that all the detailed contexts were 

written down. The recorded data from interviewees were made in the researcher’s 

native language (Mandarin), transcribed by the researcher himself into English and 

confirmed by the researcher’s dissertation committee for further analysis. 

           It is important that the collected data is presented in a workable format before 
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proceeding with data analysis (Turner, 1983; Hampton, 1999). Mason (1998) noted 

that re-reading data transcripts enables the researcher to locate key concepts and link 

each one. The task was to identify salient themes, recurring ideas, and patterns of 

belief that helped the researcher to reply to research questions (see Figure 3.3). 

Robson (1993) suggested a few rules for dealing with qualitative data: analytical 

memos should be used to help get the data to a conceptual level. There is no one “right” 

way of analyzing qualitative data. Also, data should be taken apart in various ways and 

then put together again to form a consolidated picture. Finally, the main tool of 

analyzing data is comparison. Strauss and Corbin (1998) emphasized that making a 

comparison of data is essential for identifying categories and for their development. 

3.4 Analytical technique 

Dey (1993) indicated that the core of qualitative analysis is twofold: to select a 

bit of data and to assign it to a category. In order to accomplish this task, one must toil 

through laborious chores such as storing and organizing data; searching, filing and 

indexing data; and coding, retrieving, annotating, and displaying data. The computer 

allows these tasks to be achieved with efficiency, and qualitative analysis software is 

good at those mechanical research tasks (Holland, 2002). 
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          There are many specialized computer software packages available for the 

management of text in qualitative data such as The Ethnograpghv5.08, ATLAS.ti, 

Hyperqual, QUALBRO, HyperRESEARCH 2.7, Nvivo 10, win Max, and QSR 

NUD*IST 6. The capabilities of each software vary and might not fit appropriately 

with the data one generates. However, the technical emphasis in software innovation 

has encouraged a more flexible and pragmatic approach to developing and applying 

qualitative methods (Dye, 1993). Considering the challenge of learning new 

techniques, advice from colleagues, the popularity of using computer-aided qualitative 

data analysis software, and the availability of software, NUD*IST6 (Non-numerical 

Unstructured Data Indexing Searching and theorizing, N6, released in 2002) was 

chosen as a tool for the data analysis for this research. NUD*IST6 is particularly 

useful on research projects that have large numbers of interviews and have the same 

interview schedule. The software enables the researcher to conduct a thematic analysis 

within and between documents. It is a very useful tool for the purpose of comparison 

between interviews (QSR NUD*IST 6 User Guide, 2002). 

          In sum, the researcher concluded that computer packages offer little in 
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• Transcription 

Linking 
 

• Key concepts 

Identifying 
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• Results 
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Figure 3.3 Analytical techniques of collection data  
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examining small volumes of data or for uncomplicated/descriptive analysis or for 

researchers with time constraints. 

3.5 Trustworthiness 

          The concepts of reliability and validity are derived from measurement theory 

and psychometrics (Oppenheim, 1992) and are traditionally used in quantitative 

research (QUANs). Oppenheim (1992) explained that reliability refers to the purity 

and consistency of a measure, also referred to as repeatability, which was the 

probability of obtaining the same results again if the measure were to be duplicated. 

Validity, on the other hand, tells us whether the question, item or score measured was 

what it was supposed to measure. 

          However, qualitative research (QUALs) tends to determine what things exist 

rather than to measure or predict the outcomes (Walker, 1985). Trustworthiness is a 

global term used by some QUALs as a substitute for QUAN validity issues. Lincolin 

and Guba (1985) presented a variety of techniques for evaluating and enhancing the 

quality of inferences in QUAL research. They claimed that: 

“Trustworthiness encompassed all four criteria as Credibility (Triangulation 
technique, Peer debriefing, Member checks etc.), Transferability, 
Dependability, and Confirmability, and is defined as the extent to which a 
researcher can persuade audiences that his or her findings are worth paying 
attention to.” (p. 331) 

Debriefing is a verification procedure that involves detailed information being 

provided to the participants by the researcher, typically a personal verbal 

communication, regarding the study’s purpose, any instances of withholding 

information, and any instances of deception (and the reason for that deception) 

(Teddlie and Tashakkori, 2009). According to Teddlie and Guba, debriefing refers to:  

“…the process of making things right by the participants. Debriefing 
provides participants an educational opportunity in return for their 
contribution to the research study and allows them the opportunity to 
provide feedback about the study.” (p.201) 
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This view would seek to be supported by the collaborating participants for this 

research and the researcher would debrief them soon after their participation. 

          Transferability requires a researcher to provide a clear description of the time 

and context in which the findings are embedded so potential appliers can make 

possible transferability judgments on their part (Lincoln &Guba, 1985). Teddlie and 

Tashakkori (2009) also defined that: 

“Transferability, a QUAL analogue to external validity, is a matter of 
defining your constructs highly on the extent of the similarity between the 
context and people in your study and the “receiving” context.” 

In this study, the finding through typology development could provide the 

classification of B&B’s entrepreneurial types in Maoli County. The findings of this 

study might not be applicable to other fields in the lodging industry (e.g. hotel and 

motel); however, from detailed information regarding the context and background of 

this study, one is able to take certain aspects of the B&B’s entrepreneurial model to be 

applicable to contexts and situations elsewhere in Taiwan. 

Member checking is a method that contributes to the trustworthiness of data. 

Teddlie and Tashakkori (2009) explained that: 

“Member checking is a particularly powerful technique for determining the 
trustworthiness of interpretations and involves asking participants and other 
members of the social scene to check on the accuracy of the themes, 
interpretations, and conclusions.” (p. 295) 

During the process of member checking, each participant was requested to review a 

summary of the data analysis procedure and a summary of the final results of the 

inquiry. They were able to answer or offer additional comments on whether or not they 

believed the data were interpreted in a manner congruent with their perceptions. If 

participants agreed with the investigators’ interpretations, then evidence for the 

trustworthiness of the results was verified. 

 

47 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

CHAPTER IV 

RESULTS AND DISCUSSION 
 

 

4.1 Introduction 

            Bed and Breakfast operations have steadily been growing popular in Taiwan 

since 2001 (Wu, 2003). As of December, 2010, the official statistics (Taiwan Tourism 

Report, 2010) from the Taiwan Tourism Bureau revealed that there were a total of 

3,548 B&Bs (14,852 individual rooms) in Taiwan of which 3,158 were legalized and 

390 were not. Hualien, Nantou, Yilan, Taitung, and Miaoli are the top five counties in 

B&B entities, representing 70% of the entire sector in Taiwan (Taiwan Tourism 

Report, 2011). The purpose of this study was to conduct in-depth research into the 

typology of Taiwan’s B&Bs in order to understand the entrepreneurship of each type 

of B&B establishment. 

            This chapter consists of the profiles of the 25 interviewed B&B participants 

(see Table 4.1) and the findings of these interviews. Nine systematic pre-designed 

open-ended questions (see Appendix B) to form the basis of the interviews. These nine 

questions yielded primary data and secondary data (the profiles of B&B participants) 

which were presented under a main theme (see Figure 4.1), including- B&B owner’s 

local identity, founding motive and operating motive, and four sub-categories such as 

enculturation, acculturation, full time and part time. 

 

4.2 Data analysis and results  

4.2.1 Method of sample selection 

           By using the convenient sampling technique, the chosen geographical location 

for this study was Miaoli County, which is situated in the mid-northern coast of 

western Taiwan, approximately one hour’s driving distance from Taichung (see Figure 

3.1). According to a report on tourism written by the Miaoli County Government 

(2012), there are 203 B&Bs, which are legally registered in Miaoli County. Such a 
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degree of density of B&Bs in the Maioli County indicates the top-five (the fifth) (TTB 

Report, 2012) by comparison with other counties and with the same vigorous growth 

of the B&B sector in Taiwan. 

 

 
Figure 4.1 Categorized themes from interview data 

              

            In order to address the sampling of this study, a population for this study was 

first defined. The method of sample selection was then presented. This research used 

purposive sampling-the process of selecting a sample that is believed to be 

representative of a given population (Gay, Mills, & Airasian, 2009), to select B&B 

owners with a high degree of media exposure and who are legally registered in Miaoli 

County. Based on past literature, the availability of samples, and the limited time, was 

decided that 25 interviews of B&B owners were appropriate for data collection. The 

interviews were completed in 2013.  

            With the purpose to identify the founding motives and operational motivation 

factors of the B&B owners, a purposive sample selection of 25 B&B properties, where 

chosen for interviewing and confirmed to be qualified to a certain standard. These 

B&Bs were certified by the Tourism Bureau of M.O.T.C. and recommended by the 

Culture and Tourism Bureau of Miaoli County based on each B&B’s reputation, 
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operation profitability, and all B&Bs had high media exposure in their townships. Mr. 

Lin, the Executive Secretary of Culture and Tourism Bureau of Miaoli County, was 

asked to provide a list of B&Bs which are well known and each of which was a legally 

certified B&B with “Taiwan Host” certified reference group (see Figure 4.3) to assist 

the researcher in accomplishing this study. The list of prospective B&B properties and 

interviewees is shown in Table 4.1 & Table 4.2, which was coded based on each 

establishment’s location in the Township of Miaoli County. 

 

4.2.2 Description of sample 

              The primary data for this study were collected using three different research 

methods: in-depth face-to face interviews with B&B owners in order to explore the 

founding motives and operational motivation factors of the B&B owners; a period of 

participant observation in the field by actually staying at the B&B property was 

required to enhance the data collection on host-guest interaction during service 

encounters at B&B’s lodging; and a semi-structured questionnaire surveying the B&B 

guests who stayed at the target B&B’s was also employed to gain deeper views of 

B&B guests’ perception of the B&B owner’s performance. 

 

4.2.3 Profiles of B&B participants 

Codes and Recodes 

              Interviews with 25 B&Bs were conducted and during the process of 

generalization it was discovered that there was no direct effect of some of the 

questions on B&B typology. Based on the content from the interviews, the 25 

interviewees were re-coded by their local identities as –L(locals) and –N(non-locals) 

to indicate the respondents’ relationship with the Maoli County. For example, ZH is 

recoded as ZH-N, and HT is as HT-L, etc.(See Table 4.1 and 4.3). 

Located Township 

            The criteria for sample selection were based on the B&B entities, which were 8 

out of 18 Townships of Miaoli County. The target population for this study was the 

50 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

legally certified 203 B&Bs in Miaoli County, Taiwan, spanning the four months from 

April to August in 2013. 

 

 

Table 4.1. 
Samples of B&B interviewing targets and interviewees 

Time and Date B&Bs Local  
Identities 

Recodes Interviewees Titles 

10:00, 05 Apr. Zhouye Cottage N ZH-N Bob Zhou B&B owner 
10:00, 06 Apr. Fu Ten House N FT-N Peter Chen B&B owner 
14:20, 13 Apr. Ji Juan MongTian N JJ-N Angel Qiu B&B owner 
14:00,20 Apr. Fushuan House L FS-L Jim Chen B&B owner 
10:30,21 Apr. ChooArt Villa N CA-N Ken Ji Manager 
10:00, 27 Apr. Royal Tour House L RT-L Larry Lai Manager 
14:00, 03 May Schokolake Factory N SL-N Steve Lu B&B owner 
10:00, 10 May Hua Tzu Tsai Inn N HT-N David Lin B&B owner 
11:00, 11 May Flower Home L FL-L Scotti Chen B&B owner 
11:00, 12 May Maison Philo L MP-L LisaChiang B&B owner 
14:00, 13 May I Love Qi-Gau-Di N IL-N Robert Lai B&B owner 
10:00, 18 May L.T.C. Garden N LT-N George Chen B&B owner 
10;00, 22 May ShuiYunChien Home N SY-N Ben Chang B&B owner 
10:00, 23 May Lily Village N LV-N Jerry Huang B&B owner 
10:00, 29 May Happy Green Shine N HG-N Nancy Wang Manager 
11:00, 05 Jun. Oliver Tree House L OT-L John Qian B&B owner 
14:20, 06 Jun. ShanHsing Rose  N SH-N Stanley Liu B&B owner 
14:00, 12 Jun. Dog Howls B&B L DH-L Ricky Qian B&B owner 
11:00, 13 Jun. LanYueh Villa N LY-N Ruby Chiang B&B owner 
11:00, 19 Jun. Tung Flower Alley L TF-L Max Lee B&B owner 
10:00, 20 Jun. Shibi Rainbow B&B L SR-L Grace Lin B&B owner 
14:00, 21 Jun. Feiying Farm House L FF-L Tony Li B&B owner 
10:00, 26 Jun. Tumuyi Healthy Resort L TH-L Frank Huang B&B owner 
10:00, 27 Jun. Chu Liu Hsiang B&B N CL-N Albert Qiu B&B owner 
14:00, 28 Jun. Ba-Jiao Residence N BJ-N Tommy Chu B&B owner 
Note: all the names of interviewee were using pseudo name. 
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Table 4.2. 
List of B&B participants 

Codes Certified 
numbers 

Located 
Townships 

Titles of B&B Codes Certified 
numbers 

Located 
Townships 

Titles of B&B 

HG 149 
 

Nanzhuang Happy Green 
Shine Hostel 

HT 148 Zhuolan Hua Tzu Tsai Inn 

SH 141 
 

Nanzhuang Shan Hsing Rose 
Villa 

FL 222 Zhuolan Flower Farm 
House 

LT  014 
 

Nanzhuang L.T. C. Garden MP 172 Sanyi Maison Philo 

SY 074 
 

Nanzhuang Shui Yun Chien 
Home 

IL 161 Zhuolan I Love Wife 
Highland  

LV 093 
 

Nanzhuang Lily Village TU 182 Tai-an Tumuyi Health 
Farm Resort 

OT 203 
 

Nanzhuang Oliver Tree House CL 003 Ta-an Chu Liu Hsiang 
B&B 

DH 236 
 

Nanzhuang Dog Howls B&B LY 005 Gungguan LanYueh Villa 

SR 064 
 

Nanzhuang Shibi Rainbow 
B&B 

TF 094 Gungguan Tung Flower 
Alley 

NY 154 
 

Sanyi Zhuoye Cottage RT 234 Tafu Royal Tour House 

FT 062 
 

Sanyi Fu Ten House SL 165 Tafu Schokolake 
Factory 

JJ 198 
 

Sanyi Ji Juan Mong Tian FF 195 Tongxiao Feiying Farm 
House 

CA 209 
 

Sanyi ChooArt Villa BJ 162 Shitan Ba-Jiao Residence 

FS 084 
 

Sanyi Fushuan House    Total             25   

 

Rooms and Room Rates 

            The B&B sector in Taiwan has flourished since the industry was officially 

legalized on December 12, 2001with the Regulation for the Management of Home 

Stay Facilities announcement (Taiwan Tourism Report, 2008). According to the 

regulation each certified B&B is allowed to establish a maximum of five rooms. 

However, if the B&B belongs to certain rural areas or there is a unique feature of the 

B&B is qualified, the maximum number of rooms can be 15. The Taiwan Tourism 

Bureau (TTB) divides them as “Regular B&B” (5 rooms limit) and “Tourism B&B” 

(15 rooms limit) (The Regulation of B&Bs in Taiwan, 2001). 

            The room rate range from 60 to 600 USD depending on if meals are included. 

If the rate is under 100 USD that means one meal included (usually the breakfast), a 

charge of 100-200 USD means two meals (dinner and breakfast) are included; a 

charge of over 200 USD room rate would be more than three meals offered such as 
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dinner, breakfast, lunch and afternoon tea buffet. Some B&Bs even hired top tier chefs 

to offer French cuisine (i.e. CA-N) or an owner may have previously run a gourmet 

restaurant business that was featured in 1Hakka cuisine (i.e. JJ-N), Thus the food 

provided becomes another attraction that appeals to guests. 

Certification Number 

            According to the 2005 statistics of the TTB, the B&B sector was projected to 

increase year after year reaching 4,006 B&Bs with 3,548 legally registered by 2011 

(i.e. certified B&B)(see Figure 4.2).Hualien, Nantou, Yilan, Taitung, and Miaoli are 

the top five counties for B&B, representing 70% of the entire B&B sector in Taiwan 

(Taiwan Tourism Report, 2011). 

 
Figure 4.2 Certification of Taiwan’s B&B 

 

Taiwan Host and 2012 Star Rating Assessment 

             According to Webb’s Dictionary, evaluation is a systematic determination of a 

subject's merit, worth and significance, using criteria governed by a set of standards. 

Asides from the 2001 B&Bs in Taiwan, the Taiwan Tourism Bureau of M.O.T.C. and 

the Culture and Tourism Bureau of Miaoli County, also conducted another auxiliary 

evaluation and assessment campaign in 2011 and 2012 to be certified as a reference 

group that would ascertain the degree of achievement or value in regard to the aim- 

objectives and results of any such action that has been completed (e.g. service quality, 

features of B&B, etc.). The "Taiwan Host" training and certification scheme (see 

Figure 4.3 & Table 4.4) was pioneered as part of the campaign and sought to recruit 

businesses such as the B&B sector to become "Good Hosts" for welcoming visitors. 

The idea achieved an overwhelming response, resulting in 2.95 million visitors to 
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Taiwan in 2008 (Taiwan Tourism Report, 2008). This was a 31.2% increase 2007 over 

when there were 2.25 million visitors. The turn-around revitalized the tourism industry 

and solid foundation for further growth in future years. Membership to the “Taiwan 

Host” or the Star Rating Assessment scheme is an assurance of quality and it indicates 

that the certified B&B property should offer a certain standard of services, facilities 

and products to the customers. 

 
 

Figure 4.3 Certification of Taiwan Host by Taiwan Tourism Bureau (M.O.T.C.) 

 

 
Figure 4.4 Certification of Star Rating Assessment by Miaoli County 
 
Table 4.3 
The profiles of B&B participants 
B&B 
Recodes 

Township 
Locations 

Rooms Room 
Rates/ 
(USD) 

Certified 
No./*-
Taiwan 
Host 

Certified Dates Star Rating 
Assessment 
(Stars-⋆) 

FS-L1 Sanyi 5 140-210 084  07/14/2005 ⋆⋆⋆ 
RT-L2 Dafu 5 200-420 234  23/10/2012 ⋆⋆⋆⋆ 
TF-L3 Gongguan 5 260-400 094  20/09/2008 ⋆⋆⋆⋆ 

 

 

54 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

FL-L4 Zhuolan 4 75-120 222  16/01/2012 ⋆⋆⋆⋆ 
MP-L5 Zhuolan 8 80-100 172  07/13/2009 ⋆⋆⋆⋆ 
OT-L6 Nanzhuang 4 140-200 203  11/11/2011 ⋆⋆⋆⋆⋆ 
DH-L7 Nanzhuang 4 110-270 236  07/11/2012 ⋆⋆⋆⋆ 
SR-L8 Nanzhuang 6 60-110 064  11/17/2004 ⋆⋆⋆ 
FF-L9 Tongxiao 3 75-140 195*  25/05/2010 ⋆⋆⋆ 
TH-L10 Tai-an 5 80-150 182*  11/20/2009 ⋆⋆⋆ 
ZH-N1 Sanyi 13 90-260 154  13/02/2009 ⋆⋆⋆⋆ 
FT-N2 Sanyi 6 80-300 062*  16/11/2004 ⋆⋆⋆⋆ 
JJ-N3 Sanyi 13 195-320 198*  04/08/2010 ⋆⋆⋆⋆ 
CA-N4 Sanyi 4 470-580 209*  04/05/2011 ⋆⋆⋆⋆⋆ 
SL-N5 Dafu 5 220-350 165*  08/06/2009 ⋆⋆⋆⋆ 
IL-N6 Zhuolan 5 220-250 161  05/11/2009 ⋆⋆⋆⋆ 
LT-N7 Nanzhuang 5 70-110 014  28/08/2003 ⋆⋆⋆ 
SY-N8 Nanzhuang 12 80-180 074  07/04/2005 ⋆⋆⋆⋆ 
LV-N9 Nanzhuang 4 130-250 093*  17/01/2006 ⋆⋆⋆⋆ 
HG-N10 Nanzhuang 8 140-180 149  08/07/2008 ⋆⋆⋆⋆ 
SH-N11 Nanzhuang 5 120-280 141  23/01/2008 ⋆⋆⋆⋆ 
LY-N12 Gongguan 5 200-330 005  02/06/2003 ⋆⋆⋆ 
HT-N13 Zhuolan 6 120-320 148  25/01/2006 ⋆⋆⋆⋆ 
CL-N14 Tai-an 5 60-180 003  01/11/2002 ⋆⋆⋆ 
BJ-N15 Shitan 5 140-270 162*  05/20/2009 ⋆⋆⋆⋆ 
Note: *Taiwan Host: a member of the training scheme certified by Taiwan Tourism Bureau, M.O.T.C. 
(2011). 
 

4.2.4 Interview content analysis and results 

            Twenty five B&B participants were interviewed. During the process of 

generalization it was disclosed that there was no direct effect of some of the questions 

on B&B typology. Nine systematic pre-designed open-ended questions (see Appendix, 

Figure 4.2) were used to form the basis of the interviews. These nine questions yielded 

primary data and secondary data (the profiles of B&B participants) which derived into 

a concept map with five key elements such as the original occupation of the B&B 

owner, reason for building a B&B, characteristics of the B&B, turning point, and place 
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selection (see Figure 4.5). The local identities of B&B owners’ were discovered before 

involving B&B businesses and their founding motives and operating motives are 

critical criteria of typology (Cheng et al., 2006). 

 

4.2.4.1 Research concept maps  

Local identities: Locals and Non-locals 

           The content analysis highlights the B&B owners’ local identities before 

involving in B&B businesses and their operating motives are critical criteria of 

typology. At forty-five key words were extracted from the interview and put through 

conceptual analysis (Hsieh, 1998). For example, when interviewee RT-L2 was asked 

about his original place of living (see Appendix, Figure 4.1,Question1), he stated that: 

“I was born in the Dafu Township of Miaoli County. I inherited my 
father’s   business as a vegetable and fruit farmer in my hometown. Five 
years ago, when my father was deceased, my wife and I decided to 
renovate my house to start the B&B business. 
 

             A key word extracted from the above dialogue was “hometown.” Other 
interviewees such as HT-L3 mentioned they decided to open a B&B in the Zhuolan 
Township: 
                    “I was born and grew up here in the Zhoulan Township of Miaoli County.   
                   After graduating from university in Taipei, I stayed in Taipei for work got 

married and had children. I didn’t like the weather and atmosphere in a 
big city like Taipei. Taipei city is so crowded with traffic and the living 
pace always makes me nervous, not to mention about air pollution. I miss 
the way of life in my hometown and my husband likes to stay in the 
countryside as well due to the fact that he was also born in the local town 
of countryside. So we decided to return to the local Township where I 
was born and as my parents are getting old, I wish that I can be with them 
more time.” 

 
            From the above dialogue, some related phrases or words of possible linking 

such as “local,” “return to the hometown,” ”like to stay at the countryside,” and 

“accompany” were extracted. The other dialogues from FL-L4, MP-L5,OT-L6,SR-L8, 

FF-L9, resulted with similar key phrases and words being extracted as well. From the 

dialogue of FS-L1, other related phrases or words of possible linking such as “place 

selection”, “nature lover”, “make a change’ were extracted, he stated: 
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                   I came from Hsinchucity. After graduating from local college, I worked at   
                   the Hsinchu Science Park. After that, I met my wife and got married and    
                   had two children, one boy and one girl. Since my wife was born in Miaoli  
                   County and I had worked in Hsinchu for 15 years, I felt like to seeking a  
                   turning point (in Chinese called it-“ second Spring”). Thus, I selected the  
                   place of my wife’s hometown to make a change and together with my wife  
                   opened a B&B five years ago. And we all enjoy the change and  
                   the living environment here. Our family members are all nature lovers.  
                   We all agree that the migration to rural countryside and to stay here was a  
                   wise decision. In this way our home is changing for the better.” 
 
           Also, the conversations of FT-N2, JJ-N3, CA-N4, and IL-N6, stated the 
following: 
 
                   FT-N2: “I am from Taichung city. I am an instructor of college and 

teaching the course of Leisure Studies and Ecology. Ten years ago, my 
colleague and I decided to make a change. We found this site area with 
great scenery and nice ecological environment during the field trip of 
lecturing class. We had the same dream to open a B&B and create a vivid 
place for lecturing. So we bought the land and built a traditional Chinese 
courtyard house as the B&B’s architectural style for a nostalgic mood. 
Now, we all feel like the dream has been come to a reality.” 

 
                   JJ-N3: “I am from a small town in south Taiwan. I used to run a Hakka 

cuisine restaurant very well and expanded to three stores. My restaurant 
was even awarded “the Top 10 Gourmet Restaurant in Taiwan” and won 
the silver medal of “local food” section in 2005. Six years ago, I was very 
depressed when I suffered a marital problem. Although I had divorced, I 
still carried a big debt that was caused by my ex-husband’s investment 
failure then. I didn’t know how to get out of that depression. One day, 
when I travelled to the Sanyi Township of Maioli County, the great 
scenery and atmosphere of the environment caught my eyes and touched 
my motions. I decided to move here and settle my new life, which in 
Chinese is called “to search the second spring.” Now, I enjoy running the 
B&B business here and consider it as my turning point of my life.” 

 
CA-N4: “I was born in the countryside, a small town in north Taiwan. I 
am a nature lover. I decided to build a B&B that could fulfill my dream. I 
requested the architect to design a B&B with natural ecological 
environment of preservation. “If it was necessary to cut down a betel nut 
tree, then we have to plant ten camphor trees,” I claimed to the architect 
while building the B&B property. I even asked that the construction 
company not destroy the terrain and ecological environment. I am not a 
local person, but I would like to promote the ecology preservation  
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concept to the locals. I even hired an experienced manger with 
professional service background and a “Michelin class” tier chef to serve 
high quality cuisine. What I was concerned about is not the profit but 
service quality. If the ideal concept can be innovated and accepted to the 
local people, then the investment is worthy.” 

 
                   IL-N6: When I was a kid, my family immigrated to South Africa for 30 

years. Ten years ago, I decided to move back to Taiwan and through my 
best friend’s introduction, I bought the land here and settled down my new 
life here. My wife descends from local aboriginal tribe and that was one of 
the reasons I select the place of her hometown to stay and build a farm to 
operate for years. Miaoli County is famous as a mountainous city and I 
like the mountainous life as well as dose my wife. My farmhouse was big 
enough with extra rooms and space. Six years ago, we decided to renovate 
it and started the B&B business as a family. I even named the “I-love-wife 
Highland” as the title of my B&B. I decorated the house with a romantic 
atmosphere to encourage couples of guests to stay here and enjoy the 
mood.” 

 
           From the above dialogue, some related phrases of possible linking such as 

“nature lovers,” “immigration,” “to move”, “to settle down,” “to stay,” “I am from a 

small town of south Taiwan,” may be directly extracted. Therefore, the research may 

conclude the concept of “Non-locals.” The concepts of “locals” and “Non-locals” can 

again be covered by other abstract dialogues. This method of content analysis is 

repeated until no further concept could have been induced. This research, therefore, 

induced, linked and analyzed all of the extracted key words and then derived the 

primary concept maps of entrepreneurial model of B&Bs in Taiwan (see Figure 4.5). 

Through the process of analysis, this research further obtained the resultant 

concept of “local identities of the B&B owner” from the primary concepts of “original 

occupation,” and “place selection.” On the other hand, from the primary concepts of 

“characteristic of B&B,” “reason for building B&B,” and “turning point,” the concept 

of “founding motives” is thus obtained (Cheng et al., 2006). The analysis and the 

concepts obtained are shown in Figure 4.6 and 4.7. 

Founding motives: Acculturation and Enculturation 

           After obtaining the concept of “Local identities,” similar key words were 

analyzed to derive two abstract concepts, which are “Local” and “Non-local,” while 
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the concept of “Operating motives” includes the two concepts as “Full time” and “Part 

time.” Moreover, this research categories B&B owners’ “Founding motives” into two 

concepts as    “Acculturation” and “Enculturation” by adopting Soloman’s (2007) 

view. He claimed: 

“A cultural trait of products and services determines the overall priorities 
that consumer attaches to different activities and products, and it also 
mandates the success or failure of specific products and services.” (p.542) 
“Acculturation is the process of modification of the culture of a group or 
individual by borrowing or adapting traits from another culture. 
Enculturation is the process of learning or adapting traits from local 
culture.” (p. 138) 
 

            Beyond this point, no further concept may be designated. Therefore, this 

research is based on the concepts of “Local identities,” “Founding motives,” 

“Operational motives,” to classify the B&B settings in Taiwan (see Figure 4.8). 

 

4.2.4.2 Analysis of B&B owners’ identities before founding 

             This research classifies B&B owners into “locals” and “non-locals” (see Table 

4.4). There are 8 B&B owners who were originally “locals” (32%); 17 “non-locals” 

(68%); most of the respondents were “non-locals.” Before founding their B&B 

establishments, there were many variances to the local identities of B&B owners. 

Some of them are non-locals who mostly live in the urban area (e.g. Taipei, Kaohsiung 

or Taichung, etc.), but some of them live elsewhere in small towns. None of their 

original occupations such as professional managers, architects, dentist, college 

instructors, primary school teachers, or even farmers were relevant to the B&B 

business. Some of the owners are authentic local people.  
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Table 4.4 
Local identities of B&B owners at the initial stage of B&B operation 
 
B&Bs 

Local identities                B&B owner’s previous occupations 
Locals Non-locals Titles 

FS-L1  ✓ Technology engineer 

RT-L2 ✓  Vegetable & Fruit farmer 

TF-L3 ✓  Art designer 

FL-L4 ✓  Herb planter & Florist 

MP-L5 ✓  Philosophy lover& Traveler 

OT-L6 ✓  Horticulturalist 

DH-L7  ✓ Veterinary 

SR-L8 ✓  Community development planner 

FF-L9 ✓  Farmer 

TH-L10  ✓ Professional manager & Village chief 

ZH-N1  ✓ Trading business manager 

FT-N2  ✓ College instructor 

JJ-N3  ✓ Restaurant business owner 

CA-N4  ✓ Technology company owner 

SL-N5  ✓ Food trading business & Nutritionist 

IL-N6 ✓  Overseas Chinese 

LT-N7  ✓ Primary school teacher 

SY-N8  ✓ Dentist 

LV-N9  ✓ Architect 

HG-N10  ✓ Primary school teacher 

SH-N11  ✓ Civil engineer 

LY-N12  ✓ Chinese music teacher 

HT-N13  ✓ Architect 

CL-N14  ✓ Associate professor 

BJ-N15  ✓ Landscape tree business owner 

Total 8 17  
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Figure 4.5 Primary concept maps derived from the key words through interviews 
Source: Adapted from Cheng et al. (2006) 
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Figure 4.6 Resultant concept map of “Identities of B&Bs” 

 

 
Figure 4.7 Resultant concept map of B&B owners’ “Founding motives” 
Source: Adapted from Cheng et al. (2006) 
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4.2.4.3 Analysis of B&B owners’ founding motives 

           The interviewees were asked about their founding motives regarding why and 

how they started the B&B businesses. This research categorizes their responses into 

two categories as “acculturation” and “enculturation” (see Figure 4.8) based on 

Solomen’s (2007) view mentioned above (p.62). 

 
 

 
Figure 4.8 Sub-categories of “Identities,” “Founding motives,” “Operating modes.” 
 

Thus, from the interview conversation of SR-L8, this research identifies the B&B 

owner’s founding motive as “enculturation,” she indicated: 

                   “We married in 1991. We got used to living between two different cultures. 
And we set up a family of Taiyal (i.e. Taiya Tribe) and also have a couple 
lovely kids. We built the B&B and established a Dyeing & Weaving 
workshop within the botany next to the property in order to make 
customers notice the plants of the Taiya Tribe. We engaged in the work of 
tribal culture for many years. We were trying so hard to find a way to add 
some traditional materials into modern life. After so many people's help 
and effort, we made the workshop extend to a Dyeing and Weaving Craft 
Park. Now this place is not only a residential area but also a dwelling 
paradise and a tribal eco-tourism community. The founding motive, which 
we aimed at, is the multi-functional facilities with friendliness such as 
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natural, healthy, educational functions to meet customers’ requests in all 
kind of respects (see Figure 4.9).” 

 

Figure 4.9 Example of B&B owner’s founding motive as “enculturation” concept 

 

Figure 4.10.Example of B&B owner’s founding motive as “acculturation” concept 
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                   “I am a veterinarian. I used to run a pets store in town. During that time, 
when I studied abroad in the US, I noticed many lodging accommodations 
that welcome pets. However, in Taiwan, this concept is still not commonly 
accepted. I keep two dogs; one is Shelti and the other Haschi. I can 
understand that it is so sad to leave one’s pet(s) behind while traveling. 
When my father’s farm house was planned to be renovated in my 
hometown, then I decided to close my shop and moved back to operate a 
“pets welcome” B&B. As far I know, it is a unique one, in Maioli County, 
that fully welcomes pets. I am very optimistic to this marketing segment. 
Lots of facilities in the B&B property are designed for both the guests and 
their pets such as a backyard in each room for dog walks, designated 
facility for pets to bathe, designed room tag of each room and a plastic 
cover for each bed mattress to prevent pets’ excrements from 
contaminating the mattress (see Figure 4.10). All of these considerations 
are provided at a reasonable rate with a high level of care for the guests 
visiting with pets and we are gaining a great reputation for that.” 

 
           Therefore, from the interviews of 25 B&B owners, this research identifies 13 

B&B owners whose founding motives belong to “acculturation,” (52%) while 

12 of them belong to “enculturation” (48%); and both types of B&B are numerically 

equivalent (see Table 4.5). 

 

4.2.4.4 Analysis of operating motives of B&B owners 

           According to the interview data, this research includes two concepts regarding 

B&B owners’ operational motives before founding a B&B. These motives are either 

full- time operation as their primary business or main occupation, or the part time 

operation as family side business or auxiliary occupation (Cheng et al., 2006). Based 

on the information, none of the 25 interviewees, had ever worked in the lodging or 

related industry before they established their B&B (see Table 4.4). “Full- time 

operation” means the owners consider B&B operation their primary business and main 

source of income; the owners include those who are retired or changing careers. “Part- 

time operation” is defined as the owners who have other primary jobs and merely treat 

the B&B operation as a family side business with an extra income source. There are 

15 owners who consider B&B operation their primary business (60%); while 10 B&B 
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owners consider it a “part time operation” or family side business (40%). Thus, most 

are operating the B&B business full-time (see Table 4.6). 

Table 4.5  
Founding motives of B&B owners 
 
B&Bs 

Cultural traits of B&B 
Acculturation Enculturation Note 

FS-L1  ✓ Hakka cuisine, Leisure farm (local style) 

RT-L2 ✓  Japanese style architecture and Hot spa 

TF-L3  ✓ Tung flower & Cabin  

FL-L4 ✓  Herbal farm & Essence oil refinery 

MP-L5 ✓  Rural experience & Humanity philosophy 

OT-L6  ✓ Horticulture, Olive tree & Hakka cuisine 

DH-L7 ✓  Pets welcome & Facilities for pets 

SR-L8  ✓ Aboriginal culture 

FF-L9  ✓ Ecological farm (local style) 

TH-L10  ✓ Leisure farm & Aboriginal culture 

ZH-N1 ✓  Dyeing workshop 

FT-N2  ✓ Village life style and Eco-guide 

JJ-N3 ✓  Parenting fairyland & Hakka cuisine 

CA-N4 ✓  Art, Nature conservation & French cuisine 

SL-N5 ✓  Chocolate theme restaurant & Brewery 

IL-N6 ✓  South Africa culture 

LT-N7 ✓  Art, Painting & Café’ 

SY-N8  ✓ Local style villa 

LV-N9 ✓  Dutch style architecture 

HG-N10 ✓  Bali style architecture 

SH-N11  ✓ Mountain village style 

LY-N12 ✓  European style architecture 

HT-N13  ✓ Botanical garden with local vegetation 

CL-N14  ✓ Aboriginal weave ring & handicrafts 

BJ-N15  ✓ Landscape shrubs planting and trading 

Total 13 12  
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Table 4.6  
Operating modes of B&B owners 
 
B&Bs 

B&B operating modes 
Full- time Part- time Note 

FS-L1 ✓  Augment service: healthy& organic food 

RT-L2 ✓  Supplementary service: Japanese style hot spa 

TF-L3 ✓  Extension product: café with tea time 

FL-L4  ✓ Core products: Essence oil & flowers 

MP-L5 ✓  Core product: Rural & leisure experience 

OT-L6 ✓  Extension product: potted plants DIY 

DH-L7 ✓  Augment service: pets friendly 

SR-L8 ✓  Extension products: tribal dyeing & weaving 

FF-L9  ✓ Core product: leisure farm activities 

TH-L10  ✓ Camping, BBQ, leisure farm activities 

ZH-N1 ✓  Extension product: dyeing workshop 

FT-N2 ✓  Supplementary service: ecology interpretation 

JJ-N3 ✓  Extension product: Hakka cuisine 

CA-N4  ✓ Extension product: French cuisine 

SL-N5  ✓ Core product: chocolate factory & brewery 

IL-N6  ✓ Core products: leisure farm activities 

LT-N7  ✓ Core products: café’ with tea time 

SY-N8 ✓  Augment service: scenic spot with tea time 

LV-N9 ✓  Extension products: café’& crafts DIY 

HG-N10  ✓ Core product: Bali style accommodation 

SH-N11  ✓ Core product: garden café’ with scenic spot 

LY-N12 ✓  Augment service: Chinese music appreciation 

HT-N13 ✓  Extension product: garden café’ /tea time 

CL-N14 ✓  Extension product: tribal handicrafts DIY 

BJ-N15  ✓ Core product: landscape shrubs business 

Total 15 10  
 

4.2.5 Analysis of the findings from participation observation 

          In this section, there is an analysis of the researcher’s observations of 

participants who have actually lodged at the B&B owners’ properties or took part in 

one of the B&B owners’ auxiliary services such as leisure farm activities, Handicrafts 
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and DIY workshops, in-house restaurants or cafés and other supplementary facilities 

and service outputs. These observations were done in order to evaluate the B&B 

owners’ hosting performance, as well as the interactions between hosts and guests 

during the B&B experience. The observations of the researcher were based on the 

B&B owners’ relationships to the property, host-guest interactions and discussions 

(with the hosts) of the relationship. These observations were facilitated by 

photographs of the property that were explored and used to identify specific types of 

B&B entrepreneurial models related to the reviewed literature or considered important 

toward a typology of B&Bs in Taiwan. 

           This research adopts a concept from the previous findings of Lynch and 

Sweeney (2009) regarding commercial home hosts (B&Bs or Guesthouses) based on 

their relationships to the home and four types of commercial home hosts were 

successfully identified: the economic host, the eco-socio host, the socio-eco host, and 

the social host (Chapter II, p.27). 

           As shown in Table 4.7 each of the B&B owners in this research have been 

placed into one the categories, based on how they perceived their B&B properties. The 

results reveal that 13 (4 economic type and 9 eco-socio type) out of the 25 B&B 

participants (52%) consider monetary gain from the B&B operation a vital reason to 

build and operate a B&B business, while 48% of participants (10 socio-eco and 2 

social) consider the business as a motive (founding motive or operational motive) of 

sociality (i.e. host-guest interaction) more important than economic reason. 

           In addition, Figure 4.11 shows some of the B&B participants, facilitated by 

photographs of the properties, who are good at using “host-guest interactions” as an 

effective attribute to attract B&B guests. 
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Table 4.7  
Typology of B&B owners’ perception of their properties 
B&B Economic Eco-socio Socio-eco Social Note 
FS-L1   ✓   

RT-L2  ✓    

TF-L3 ✓     

FL-L4  ✓    

MP-L5   ✓   

OT-L6  ✓    

DH-L7  ✓    

SR-L8  ✓    

FF-L9  ✓    

TH-L10   ✓   

ZH-N1  ✓    

FT-N2   ✓   

JJ-N3  ✓    

CA-N4    ✓  

SL-N5   ✓   

IL-N6   ✓   

LT-N7  ✓    

SY-N8 ✓     

LV-N9 ✓     

HG-N10 ✓     

SH-N11  ✓    

LY-N12   ✓   

HT-N13   ✓   

CL-N14   ✓   

BJ-N15   ✓ ✓  

Total 5 9 9     2  
 

          

69 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

 
Figure 4.11 Building a good rapport through host-guest interactions 

 

4.2.6 Analysis of the results from questionnaire survey 

          This section focuses on the B&B guest perspective by using a quantitative 

approach to examine the attractive attributes of a B&B establishment in terms of 

guests’ satisfaction with these attributes, what motivated the guests to stay at a certain 

type of property or the primary choice for a B&B experience. 

 

          The survey questions were designed to measure B&B guests’ satisfied with the 

attributes on a five-point Likert-type scale, which ranged from 1 (less satisfied) to 5 

(extremely satisfied). The seven attractive attributes selected in the questionnaire were 

adapted from previous B&B studies (Tsang and Qu, 2000; Douglas and Connor, 2003; 

Felix, Broad, and Griffiths, 2008). These studies have noted that B&B guests often 

choose a property based on the attractiveness and presence of certain attributes (i.e. the 

characteristics and the design of the B&B property) that have the potential to be the 

determinants through the evaluation of satisfaction. 
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           From the guests who stayed at the B&B properties, 53 usable guest 

questionnaires were collected for analysis as each property was acquired at least two 

usable respondents.  56 questionnaires were distributed and 53 usable ones collected 

with a respond rate of 94.6%. A limitation led to less quantity of responses was due to 

the off-peak time of the B&B property when the survey proceeded. According to the 

statistic of TTB (Taiwan Tourism Bureau) Report in 2013, the average occupancy rate 

per year of B&B sector was nearly 20 percent, thus a B&B property usually captured 

20 percent occupancy or less (i.e. one or none to five room occupied) during the 

weekdays (Wu & Yang, 2010). 

           Table 4.8 indicates respondents who were highly satisfied with all the attractive 

attributes (with the mean scores above the average of 3.0). In addition, the results 

revealed that the respondents were highly satisfied with the attractive attributes of 

“unique theme” (with a mean score of 4.72) and “culture” (with a mean score of 4.42) 

perceived by the B&B guests. Therefore, these results highlight the seven attributes 

that are considered as important features for guests while choosing to stay at a specific 

type of B&B. 

 

4.3 Discussion of the findings 

           This section presents the findings from B&B owners’ interviews, participant 

observations and guest questionnaire surveys within the industry. It also elaborates on 

the typology of B&B settings. A typology of eight B&B entrepreneurial models was 

identified based on the owner’s identity, founding motive and operating motive. 

 

4.3.1 Typology of B&Bs based on owner’s identity and founding motive 

           Based on the aspects of B&B owners’ identities and founding motives, this 

section identifies four types of B&B entrepreneurial models (see Figure 4.12). This 

typology is explained as follows: 

           Nostalgic type-B&B owner of this type is raised locally near the B&B (see 

Figure 4.12.).  
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Figure 4.12 Conceptual framework of B&B classification based on owner’s identity 
and founding motive 
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Table 4.8 Guests’ satisfaction on attractive attributes of B&B property 

Attractive attributes  
B&B units 

Mean N Std. Deviation 

Host-guest relationship 3.44 53 .663 

Architectural style 4.34 53 .678 

Unique theme 4.72 53 .455 

Extra amenity and facility 3.60 53 .494 

Sense of HOME 3.57 53 .500 

Food and beverage 3.38 53 1.004 

Culture 4.42 53 .535 
Note: 1.Questions were related on a five-point scale where 1=less satisfied and 5= extremely satisfied. 
     2. Host-guest relationship: DIY workshops, tour guiding the ecological garden, etc. 
       Extra amenity and facility: leisure farm, fruit farm, pets showering facility, etc. 
       Sense of HOME: décor and artifacts, atmosphere of home 
       Culture: local, non-local or combination 
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The feature of the owner’s B&B property generally is related to an owner’s 

“hometown” and local culture. The findings from a previous section of the 

questionnaire identified that in the questionnaire survey that the “unique theme” and 

“culture” are the most attractive attributes to the guests (see Table 4.7). 

          As to the findings from the observation of participant (SR-L8) in the previous 

section, for example, the Taiya tribal totem on the wall of a B&B establishment and 

also tribal textile handicrafts DIY workshop as B&B’s extra amenity (see Figure 4.9), 

which highlights the host’s intention to present the aboriginal culture of the Taiya 

Tribe. Another example from TF-L3, a local Hakka descendent with an art designer 

background, motivated to build a themed B&B including a “Tung flower” alley-the 

B&B’s title (see Table 4.2). Tung flower to Hakka is simply the same as a cherry 

blossom is to Japan and is lavender to Hokkaido. In addition, the owner’s wife is well 

vested in culinary skills with Hakka cuisine, which is another focal point to the guests 

(see Figure 4.13.). 

 
Figure 4.13 An example of B&B participant of nostalgic type 

           

Tung Flower Alley 

Tung flower alley 

 Hakka cuisine 

Tung flower- the 
May  flower snow 
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The above-mentioned examples explain the owners’ founding motives as being 

to their local identity, by using local culture as an attractive attribute, which can be 

authenticated to differentiate a typical type of B&B establishment. Table 4.5 indicates 

seven out of twenty five B&B participants belong to this type. In general, B&B 

owners of this type are mostly preservationists of local culture and tourism resources. 

          Diversifying type-The owners’ originality of this type normally is local (see 

Figure 4.12.). Some of the owners earned a college level or higher education away 

from their hometown and some even studied abroad. Several participants returned 

after years of living away from home. Therefore, the feature of an owner’s B&B 

property is not only related to the owner’s “hometown” but also the culture in which 

he or she was acculturated. 

           For example, the owner of MP-L5, earned a master’s degree and majored in 

Philosophy, adopted “Humanities and Philosophy” and “Rural experience” as a unique 

theme to feature at her B&B property. The title of the property, “Maison Philo” means 

“a home of philosophy.” Also, the guest rooms were named after four famous 

philosophers: Aristotle, Russell, Descartes and Omar Khayyam (see Figure 4.14). 

Therefore, each room was designed and decorated as Greek, British, French and 

Islamic styles with exotic features. On the bedside wall, text was quoted from 

Descartes’s “Meditation First Philosophy.”, showing how much the owner adores 

“Philosophy.” The architectural structure imitated an ancient church and resembles an 

owl, and it is also another striking feature for the guests. The owner’s attempt at using 

architecture to reflect her cultural beliefs has been widely recognized. 

          Assimilative type- The owner of this type was originally a non-local person 

(see Figure 4.12.). However, the owner came to adore the local culture due to some 

reasons such as marriage, immigration or even a trip to a local scenic spot (i.e. 

business or personal trip). This cultural adapting, learning and adoring leads to a 

process of assimilation, where the owner may adopt products, habits, and values which 

he or she identifies with the mainstream culture (Solomon, 2007). Thus, Solomon 

noted that when people assimilated they will mix the practices of their original culture 
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with those of their new or host culture. Considering this information, the owner’s 

founding motive normally is related to local culture as a theme to build and operate a 

B&B business. Some of them may adjust or input their original culture slightly upon 

the feature of a B&B property, but the main theme remains focused on the local 

culture. 

 
Figure 4.14 Using architectural style and interior design as the theme of a B&B  

`          For example, participant FT-N2 established a local Hakka architectural style 

brick house, which consisted of three-section compounds surrounded by an ecological 

garden (see Figure 4.15.). The owner, a college Ecology lecturer, is personally the 

tour-guides in regards to the local ecological phenomena (e.g. firefly chasing) and 

seasonal changes of local vegetation (e.g. Tung flower, rose). In addition, ten coffee 

trees are strategically planted, harvested with some of the coffee beans roasted in town 

and shared with guests for free. As previously noted, this idea (i.e. sharing with the 

guests from self-planted coffee trees for free) may not be related to the main theme of 

Masion Philo 
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a B&B property in terms of local cultural trait; however, it enhances the host-guest 

relationship and positively highlights the feature of a B&B property. 

 
Figure 4.15 B&B of assimilative type 

           Innovative type-B&B owners of this type are generally non-local. The owner’s 

cultural trait is a founding motive through the process of acculturation, which is 

derived from his or her original cultural knowledge may be an alienative or a new 

concept to the locals. Solomen (2007) noted that, “ An innovation is any product or 

service that consumers perceive to be new.” (p.586) He further explained that a 

consumer’s adoption of an innovative product depends on how much he or she already 

knows about that product, as well as any cutural factors that may affect his or her 

willingness to try new things. A previous study (Solomen, 2007)  of 11 European 

countries found that, in collectivist cultures (like the local culture), people and their 

personal goals are subordinate to those of a stable in-group. In contrast, service 

providers in individualist culture (i.e. non-local culutre) attach more importance to 

personal goals (e.g. a non-local cultural traits of B&B property). Therefore, this 

research concludes that a type of B&B in individualistic; non-local cultural traits are 

more innovative than other types of B&Bs in the local culture. 
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          Rutherford (1990) argued that, innovators aim for a particular buying group, 

segment of a product line, or geographic market. Their marketing strategy is built 

entirely around serving a particular target market instead of trying an industry-wide 

approach. Innovators work to achieve differeniation, cost advantages, or both within 

their chosen market segment. Take B&B participant CA-N4 owner of a typical 

innovative type of B&B, for example. As a price leader in the B&B sector, with a 

room rate of more than 500 USD, its average occupancy rate still captured more than 

thirty percent yearly, where as most of the other B&B settings’ rates still faltered on 

twenty percent or less (Taiwan Tourism Report, 2013). Logically, this situation occurs 

when there is a lower competition and a strong demand for staying at this B&B 

property.  

          The key dominants, based on the owner’s founding motive, are to provide a 

comfort-based accomodation regardless of profitability. This B&B property received a 

Silver Quality of National Excellent Architecture Award in 2011, which is beyond the 

norm of the architect’s superlative craftsmanship “natural construction approach.” In 

other words, this property was built along an original landform or terrain feature 

without ruining the nautral surroundings (see Figure 4.16.). In addition, none of the 

B&B owners who took part in this study had hired a “Michelin level” chef to 

distinguish themselves, which focuses on guest service, and adds value. It also 

provides a unique atomosphere and dining experience, or can offer innovative foods, 

beverages and services. Moreover, some of the popular tourist spots and historical 

sites (e.g. Remains of Longteng Bridge, Penglai River Fish Protection Trail, Old 

Mountain Line Railway,etc.) are other dominant geographic attractions which are near 

to this property providing it a unique location (see Figure 4.16).Therefore, this 

property is 1 of only 1 in the 203 certified B&Bs (Taiwan Tourism Reprort, 2010) that 

has a five-star rating by the International Culture and Tourism Bureau (ICTB) of 

Maioli County in 2012 (see Figure 4.4 and Table 4.3). 
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Figure 4.16 B&B of Innovative type 

4.3.2 Typology of B&Bs based on owner’s identity and operating motives 

           Based on the aspects of B&B owners’ identities and operating motives, this 

section identifies four types of B&B entrepreneurial models (see Figure 4.17). This 

typology is explained as follows: 

 

Figure 4.17 Conceptual framework of B&B classification based on owner’s identity   
          and operating motive 
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           Career change type-Owners of this type are normally local (see Figure 4.17) 

with other occupational backgrounds than the B&B business such as farmer, florist, 

horticulturist, veterinarian, community development planner and village chief (see 

Table 4.4). According to the interview content analysis some of the participants were 

driven toward a turning point and attempted to find a new market opportunity that was 

different from their previous works. Some of them made a change simple for an 

attempt of monetary gain or made a change of his or her job status from an employee 

to an owner/manager. Some of them capitalized their retirement pensions on the new 

caeer for pursuing a second chance. 

           Owners of this type, based on their operating motives, regularily choose the 

full-time operating mode to run a B&B property as his or her primary business. 

Therefore, this research defines it as a Career change type. Based on the findings from 

this research, there are seven B&B owner participants (28%) that correspond to this 

type (see Table 4.4 and 4.6). 

           Secondary business type-Owners of this type are basically local with a main 

business to operate outsie of the B&B  (see Figure 4.17). Most of them are landlords 

or inheritors of real estates since they, their parants, elderly members of their families 

have resided in the local Townships for a long time. In this case, there are three B&B 

participants (12%)  that fit this type (see Table 4.6).Owner participant FL-F4, for 

example, conducted the flower and essence oil business as a main business for years, 

he saw the marketing niche and then expended a family sideline with his family 

members to run a B&B business. (see Figure 4.18).  

           Another example is the owner of TH-L10, who is an heir of his father’s 

property on the hillside, due to his failing physical condition getting worse. He then 

moved back to the mountain town and ran a leisure farm adopting the Taiya tribal 

language “Tumuyi” (i.e. health) as the theme. There are facilities and amenities such 

as camping ground, fishing port, BBQ, and aboriginal handicrafts DIY workshops 

provided to facilitate the host-guest interactions and build rapport. Again, he saw the 

business opportunity and then he further operated the B&B business as a family side 
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business. The third example (FF-L9) is similar to the second one (TH-L10) in business 

pattern. For example, the geographic location of FF-L9 is in another Township nearby 

the western coast of Maioli County. Owners of this type usually expect to work hard 

to achieve their finacial goals from the full-time (main) business and this extends to 

the presentation of their part-time (family secondary) business of a B&B operation. 

 
Figure 4.18 The B&B of Family secondary business type 

          

Rural immigration type-Owners of this type are normally non-local (see 

Figure 4.17) Most of them are retired or work part-time in their previous occupations 

such as Chinese music teacher, dentist, restaurant owner, college instructor or 

professor, and architect. Some of them are immigrants due to marriage, employment, 

or business in town. Some of them migrated to rural areas simply because they were 

attracted to the breath-taking views of this area or yearned for a natural living 

environment in the countryside or moutain. Since the B&B business has developed 

prosperously around their residnce, they decided to build and operate a B&B property 

as their full-time (main) business.B&B owners of this type operate the business not 

only to conform to their career plan, but to have insight into an opportunity of the 
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business. Eight out of the twenty five participants (32%) fit in to this type (see Table 

4.6). 

          Investment venture type-B&B owners of this type are originally non-locals 

(see Figure 4.17). Some of them are professionals in the field of hospitality. For 

example, JJ-N3 used to run a Hakka cuisine restaurant in south Taiwan very well. 

Some of the B&B participants are retired school teachers, they see the market niche of 

B&B business clearly and thoroughly and consider B&B as a kind of investment 

venture (Cheng et al, 2006). Cook, Yale and Marqua (1999) noted that managers of 

independent properties have many of the same advantages as the entrepreneur or sole 

proprietors of B&Bs. They are not bound by coporate policies, so they are free to be 

creative and respond quickly to the needs of their guests and communities. Such an 

advantage is a motivation of this type of owners who are driven to invest in a B&B 

business in order to achieve their financial goals. Thus, they usually routinely set high 

standards to present a cozy, comfortable or even luxury style of B&B setting. Table 

4.3 indicates that the average room rate (i.e. 140-650USD) of this type is normally 

higher than other types of B&B identified by this research. 

          However, Cook, et al.(1990) also argued that the price the owners pay for the 

freedom is a lack of marketing management, financial support and other resources that 

are typically provided through larger, multiproperty, organization such as franchises or 

chains. Such a disadvantage may be an entrepreneurial risk that exists among this type 

of B&B business despite of the fact that it has grown in a steady rate based on the 

statistics of the Taiwan Tourism Bureau Report in 2013. There are seven B&B 

participants (28%) in line with this type of B&B property (see Table 4.6). 

 

4.3.3 Typology of B&Bs based on owner’s identity, founding motive and 

operating motive 

          This section uses another approach towards the basis of B&B owners’ identities 

which categorizes B&B properties according to their founding motives in terms of 

culture traits (i.e. localization and acculturation), and operating motives in terms of 
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operating modes (i.e. full-time and part-time). It then divides into eight types of B&B 

settings. Figure 4.19 indicates the conceptual framework for categorizing each 

entrepreneurial model of B&B operation.  

 

          The Classification System defined by this research and based on the findings of 

this research, which consists of the eight categories of B&B settings shown in Figure 

4.20, with the twenty five B&B participant in the study and then the twenty-five B&B 

sorted thoroughly into each types. This typology is listed as the following:  

Type 1. Nostalgic/Career change: TF-L3, OT-L6. 
Type 2. Nostalgic/Secondary Business: FS-L1, SR-L8,TH-L10. 
Type 3. Diversifying/Career change: RT-L2, MP-L5, DH-L7. 
Type 4. Diversifying/Secondary business: FL-L4, FF-L9. 
Type 5. Assimilative/Rural immigration: FT-N2, JJ-N3, SY-N8, HT-N13, CL-N14. 
Type 6. Assimilative/Investment venture: LT-N7, SH-N11, BJ-N15. 
Type 7. Innovative/Rural immigration: LV-N9, LY-N9. 
Type 8. Innovative/Investment venture: ZH-N1, CA-N4, SL-N5, IL-N6, HG-N10. 
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Figure 4.19 Conceptual framework for categorizing B&Bs: Entrepreneurial models  
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Figure 4.20 Classification System of B&B properties in Taiwan 
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CHAPTER V 

CONCLUSIONs AND RECOMMENDATIONS 

 
 
 

 
5.1 Introduction 

          This chapter reviews the objective of the current research, which was to develop 

a typology of entrepreneurial models for Taiwanese B&Bs. The chapter goes on to 

discuss the contributions to knowledge, provide a summary of the findings, and put 

forward recommendations for ways B&B practitioners can improve operating 

efficiency and effectiveness. This research carries considerable novelty as it initially 

attempted to develop a categorization system in terms of a B&B owner’s founding and 

operating motive. Transcriptions of the interview data of with the 25 B&B owners 

who were participants in the study has provided a better understanding of the market 

niches and entrepreneurial risks perceived among B&B operations. This chapter then 

included an evaluation of the key empirical findings that arose from the research, 

including a typology of Taiwanese B&Bs, the host-guest relationship, and the key 

attractive attributes of a B&B establishment.  

 Implications of the current study, based on the social hospitality approach 

(Lashley and Morrison, 2001), post-modernism in relation to the available marketing 

practices for B&B operators and specific hospitality marketing theories are discussed. 

In addition, recommendations that pertain to relationship and event marketing 

strategies on the basis of cultural tourism toward the market positioning of a property 

to capture its market share; as well as for the policy makers and planners, to assess 

more accurately the evolving operating performance of B&B establishments in 

Taiwan. The limitation of the study are discussed, and future empirical testing on the 

models by use of a quantitative approach based on the economic performance of B&B 

settings are suggested to examine each model’s operational efficiency and 

effectiveness. 
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5.2 Empirical findings 

 Typology of Taiwanese B&Bs. This section presents the empirical findings of 

the research objective, which was aimed to categorize B&B properties in Taiwan. This 

research derived different B&B entrepreneurial models from texts which were 

generated through an interpretation of narrative synthesis followed by in-depth 

interviews with twenty-five B&B participants. These texts were then used to support 

and illustrate the conceived definition and conceptualization of each model. A 

typology of Taiwanese B&B properties was identified based on the criterion of the 

owner’s local identity, founding motive regarding the different cultural trait of a 

property, and operating motive with respect to the different operational mode of a 

setting.  

 This research divided the heterogeneity of categorizing items (e.g. local and 

non-local; full-time and part-time) that exists as a practice in each B&B setting, and 

then cross matched those findings with the commonality of these items. Thus, a 

categorization schema (see Figure 4.12) derived from this research was used to 

classify Taiwanese B&Bs into four types of operational mode inclusive of Nostalgic, 

Diversifying, Assimilative, and Innovative.(see Table 5.1). 

 

Table 5.1 Classification Matrix: local identities vs. founding motives 

 Founding Motives 
Local identities  Enculuration          Acculturation 
Local Nostalgic               Diversifying 
Non-local Assimilative          Innovative 
 

  In the same way, another schema (see Figure 4.17) derived from different 

categorizing items in terms of an owner’s local identity with one’s operating motive, 

has identified four other types of models including Career change, Secondary 

Business, Rural immigration, and Investment venture (see Table 5.2). 
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Table 5.2 Classification Matrix: local identities vs. operating motives 

 Operating Modives 
Local identities  Full Time                         Part Time 
Local Career change            Secondary business 
Non-local Rural immigration     Investment venture 
Source: Adapted from Cheng et al. (2006) 

 

 Logical partitioning starts with a careful specification of the phenomena to be 

categorized (Hunt, 2002). Thus, the categorical terms, defined in a metaphorical way, 

were used to designate the eight types of B&B models that were derived from the 

classification system (see Figure 4.20). These defined categorical terms represent 

proxies for different types of rationalities that justify the typology. The eight types of 

Taiwanese B&B operation have been previously discussed (Chapter IV, p.71-83) and 

illustrated in Table 5.3. The process of delineation of these categorical terms (the 

twenty-five B&B participants on which the classification system was based) took 

place contemporaneously with the development of labels (i.e. Type1 through Type 8) 

for the defined categories that emerged (see Figure 4.20). 

 

  Host-Guest Relationship: Based on participant observation, this research 

identified the complexities of host-guest interplay and the interrelationships formed 

between the various types of B&Bs. The Taiwanese B&B entrepreneurial model fell 

largely into categories such as Economic-socio and Social-eco (Lynch and Sweeney, 

2009). 
Table 5.3 
 Classification Matrix: local identities vs. founding motives vs. operating motives 
 
 Founding Motives 
 Enculturation Acculturation 
Local identities  Full Time                  Part Time                       Full time                       Part time 
Local 1.Nostalgic               2.Nostalgic                    3.Diversifying               4.Diversifying          

/Career changing        /Secondary business   /Career changing              /Family sideline 
 
5.Assimilative          6.Assimilative               7.Innovative                  8.Innovative 
/Rural immigration  /Investment venture       /Rural immigration       /Investment venture  

 
Non-local 
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  The host of a former type sees the B&B setting as a way to invest extra 

monetary gain and pursue a certain lifestyle, for example affording real estate outside 

their income range. They like hosting and enjoy having guests stay, and they ensure 

their guests’ stay is as comfortable as possible; whereas a host of the latter form sees 

the property as an attractive lifestyle, a way of meeting new people and widening their 

social circle. They enjoy hosting but are not driven by monetary gain beyond the fact 

that some of them operate the property merely as a secondary business.  

  The research findings supported that most of the operational models were 

designed to build a good rapport with host-guest interactions through the additional 

services such as leisure farm activities, handicrafts and DIY workshops, ecological 

tour-guides, DIY potted plants, blue dyeing and weaving classrooms, aboriginal 

weaving demonstrations, making tea in Hakka style, etc. 

 

  Key Attractive Attributes of Taiwanese B&B. The questionnaire was aimed 

at the B&B guest perspective by using the quantitative approach to examine some 

attractive attributes of a B&B establishment in terms of guests’ satisfaction with these 

attributes, and what motivated the guests to stay at a certain type of property as the 

favorite choice for the B&B experience. The findings revealed the seven attractive 

attributes selected for the guest survey had the potential to be the determinants of 

evaluating satisfaction. The degree of attractiveness based on the descending mean 

value of each attributes from 4.72 to 3.44, in turn, were as follows: unique theme, 

cultural trait, architectural style, extra amenity and facility, sense of home, host-guest 

relationship, and food & beverage provided. 

  The findings indicated respondents’ were highly satisfied with the attractive 

attributes of “unique theme” and “culture” perceived by the guests. Therefore, the 

supported key attributes were the attractiveness of a B&B setting with respect to the 

prospective guest’s choice of a specific type. Moreover, Chang (2003) claimed that the 

expectation and other components, which include, emotion, attribution, equity, and 

cultural value may influence a customer’s level of satisfaction independently or 
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interactively. In this case, therefore, a B&B guest assessed the “cultural trait” of a 

B&B property at a personal cultural value may influence the focus of the attribution, 

which in turn may affect a guest’s judgment of dissatisfaction or satisfaction. Whereas 

the “unique theme” of a B&B may also influence the focus of the attribution, which in 

turn may determine in what kind of a property choose to stay. 

 

5.3 Practical and research implications 

           Based on the key findings, this research provided practical and theoretical 

implications to the study on Taiwanese B&B.  

From a theoretical perspective, this research contributes to the literature by 

providing new insights into the entrepreneurship of a Taiwanese B&B owner 

regarding, the basis of their motives as internalized states to build and operate a 

property. As such, the current study proposes a conceptualized model based on an 

owner’s local identity, culture trait, and the operating mode of a B&B setting, as the 

criteria to develop a classification system to create a typology research on Taiwanese 

B&B settings. The typology can be useful to studies into marketing positioning and 

the consumption of a B&B experience based on various types of identified operations.  

          The findings regarding the nature of the eight types of B&B operational models 

identified, in terms of an owner’s local identity, founding motive, and operating 

motive, respond to Lashley and Morrison’s (2001) appeal for research exploring the 

comparison of social and commercial hospitality. It was explained that: 

        “Social hospitality operation is provided on an occasional basis, on a   
        fairly small scale, and by the host or hostess themselves probably in  
        their home. In this way each social hospitality experience would be a  
        unique experience, which would be customized or personalized for  
        each guest (p. 160). 

 
Commercial hospitality operation is on a comparatively large scale.   
Even in very small commercial operations, the whole workforce, will  
be provided by an employee rather than the “host” themselves. The  
operation sets out to maintain a standard of operation that can be repeated  
for every customer or more customers than social provider to benefit from  
certain economies of scale (p.161).” 
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           As such, the majority of Taiwanese B&Bs identified by the categorization 

system, are prone to the nature of “commercialized home,” instead of what the very 

essence of social hospitality approach should be (i.e. a sense of “home away from 

home”), as the central focus of a current B&B operation in Taiwan. The theoretical 

implication here is that while the provision of social hospitality is a personal and 

almost peripheral act, it was in some way more genuine and better than commercial 

hospitality. That is to say, the customer may always be slightly disappointed with what 

they received from the commercial hospitality operator. The findings of this research 

may inspire further empirical study into the complexity of a B&B owner’s 

entrepreneurship and how owners are affected by the interplay between social and 

commercial hospitality provision. Thus, Lashley and Morrison noted that, in the case 

of a commercialized B&B operation, tension is created between the social experience 

of the host and the obligations of commercial service. 

          Moreover, in light of the results of this research, Taiwan’s B&B classification 

can be utilized in developing an entrepreneurial model and implementing operational 

strategies for current and prospective B&B’s. Since in essence the B&B entity is a 

small business, it is easy to access with low entrepreneurial risk of investment, luring 

people to hastily jump in overlooking the over-supply or maturity of the market. The 

results of this study may help new entrepreneurs understand start-up risks and provide 

current B&B operators practical guides of how to be successful in terms of market 

positioning. Similarly, a typology of Taiwan’s B&Bs may provide useful 

accommodation information for guests when selecting a Taiwanese B&B.  

In addition, this study tested theoretical aspects of the work done by Cheng et al. 

(2006) who successfully developed an entrepreneurial model of B&Bs in Taiwan in 

terms of B&B owner’s founding motives. Testing the prior findings will help validate 

the theoretical implication that it has on this study. 

           As to the practical implications of the study, the classification of a Taiwanese 

B&B is beneficial to a practitioner in order to identify his or her service delivery 

system, and differentiate those goods and services from competitors who attempt to 
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provide products that appear to be identical (Goeldner et al, 2006). For example, a 

categorized B&B operational model identified by this research as a “diversiform type,” 

manifests Brown’s (1995) proposition that “Any enterprise, positioned with an 

emphasis on normality, is unlikely to be effective at re-focusing on post-modernity’s 

emphasis on diversity i.e. pluralism” (p.108).  

           Thus, the diversifying type of a B&B setting will normally provide the extended 

products or augmented services beyond its core products within the property. Another 

manifestation of retrospective (i.e. a retro style) is the nostalgic type of a B&B setting 

this research identified, in the realm of chronology, which is how to best exemplify 

post-modernism. Obviously, this has serious implications for a B&B practitioner who 

is seeking to identify market niches in order to determine investment, human resource 

and operational policies. Moreover, this typology can be a reference for when 

potential practitioners emerge to operate a B&B business in the future. 

 

5.4 Recommendations 

           There are several recommendations related to this research that can be made for 

B&B operators, as well as policy makers and planners. 

           Firstly, as for the practitioners, this research has developed a typology 

contributing to knowledge by identifying eight types of entrepreneurial B&B models 

in Taiwan. The extensive purpose of the results is to identify the market position of a 

B&B operation based on its character. Consider, for example, the participant DH-L7 

who was identified as owning the “diversifying” type of B&B in the current study. 

The B&B provides facilities and amenities for pet and has characteristics that appeal 

to a guest traveling with pets. This characteristic of “pet friendly,” makes the property 

a success with pet lovers, while also helping those who have no pets or dislike pets 

know what to expect at the B&B. This example implies that not all the characteristics 

of a B&B property or a provided service contribute to its current market position.  

90 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

Occasionally, a B&B practitioner may over concentrate on the features or 

characteristics of a property, but ignore the fact that such features would be relatively 

meaningless to the user unless transformed into benefits. 

           Secondly, Relationship Marketing involves creating, maintaining, and 

enhancing strong relationships between hosts and guests (Kotler, Bowen, and Makens, 

2006). The host-guest relationship has been examined in previous studies (Tucker, 

2003; Morrison, 2002; Pearce, 1990) of leisure-farm tourism. Such studies, the current 

research findings included, have found that guests have the desire to meet local people 

and to have an authentic experience, and the hosts were often perceived as the key 

attraction. Similarly, Lashley’s (2001) social hospitality approach concerning such as 

the supply led, an owner’s personal interaction between the host and guest, and non-

profit oriented (e.g. complimentary self-planted coffee tree or free-of-charge (FOC) to 

stay in B&B if purchasing a B&B property’s extended products), has been manifested 

to be one of the vital key success factors (KSF) for marketing a B&B business 

regardless of various operational models. 

           Furthermore, each and every type of B&B setting is suggested to consider the 

host-guest interaction as an orientation to customer retention, as well as a lead to 

customer loyalty and a desire to revisit. A host-guest interaction or activity designed 

by a B&B owner should not solely be what it looks like, but is how it works. For 

example, if a B&B owner decided to provide a brick kiln for baking in his or her 

property as a feature to attract guests, the owner should not ignore a guest’s 

participation (i.e. do-it-yourself, DIY) beyond a presenter’s demonstration. The 

participants, through a host-guest interaction, may enjoy the process of kiln-toasting 

no matter how the breads taste or what the cookies look like. 

           Thirdly, festivals and events are an important part of the tourism industry. They 

can serve as a powerful tool to attract tourists during the off-season and to create an 

image and awareness for an area. Additionally, they work well as a persuasive 

marketing tool for a leisure facility. Therefore, the B&B practitioners are suggested to 

expand beyond providing basic accommodations and dining. In order the practitioners 
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should combine the advantageous resources of local culture, ecology, and scenery 

pertaining to local festivals and events. Doing so could help to transform themselves 

into leisure facilities with unique styles and, features and could even serve as a 

cultural icon (e.g. indigo dyeing DIY workshop, aboriginal dyeing and weaving 

handicraft, Hakka style culinary, etc.). A well-developed B&B as a leisure facility 

may not only facilitate to prolong the stay of a guest, but also to compensate any low 

occupancy rates of a property during the off-season. 

           Finally, as for the policy makers and planners, this research suggests that, it is 

of the utmost importance to learn more about B&B owners' motivations to build and 

operate their businesses and to maintain a certain quality of the B&B supply in terms 

of various operational models. Such B&B classification endeavors to meet and exceed 

the guests’ expectations, allows a guest to recognize quality and to differentiate levels 

of facilities and services.  

           However, the 2012 Star Rating Assessment of Taiwanese B&B (Figure 4.2 and 

4.3) implemented by the local government may be confused with another Star Rating 

Assessment of Taiwanese Hotels in 2009 by the central government (i.e. Tourism 

Bureau of M.O.T.C). Both practices used different measurements despite the use of a 

similar symbolic sign: the five-star rating scale. The 2012 Star Rating Assessment of 

Taiwanese B&B was based on five aspects of required standards (e.g. service quality, 

marketing and reception, customer service, etc.). If a B&B property did not meet any 

of these preset requirements, the resulting implication may be a loss of a star. The 

latter Assessment for Taiwanese hotels was merely based on the amount of stars 

acquired (i.e. from one through five) to indicate the achievement of standards at that 

level of quality assessment in terms of the facilities and services provided by a 

property. In fact, few customers can understand multiple assessment schemes in detail 

based on various measuring standards. Therefore, an original good intention of the 

quality assurance assessment may become self-defeating and achieve the reverse 

effect, which in turn mislead a guest’s recognition of the facilities and services 

provided. 
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           In addition, the policy makers and planners are suggested not only to rigorously 

assess the operating performance for the approval of a B&B setting, but also to set up 

an unannounced assessment visit (i.e. the inspector as a “hidden guest”) and approval 

timeline (i.e. triennial or five-year basis) for each property to be repositioned. During 

that period, each approval property may join any marketing and promotion campaigns 

and access a range of operator and business training support. Thus, a consistent and 

equal approach for approval may be introduced. Additionally, policy makers and 

planners may assess more accurately the evolving operating performance of a B&B 

property in supporting and marketing the sector. A B&B guest, therefore, is able to 

choose the level of standard and service he or she desires and still experience the 

unique aspect of the B&B properties. 

 

5.5 Limitations  

           The findings from this research are based on the Taiwanese B&B industry 

therefore, some limitations are created. First of all, this study was conducted in Maioli 

County, which is the fifth densest region in all Taiwan’s Counties in an attempt to 

develop an entrepreneurship typology for Taiwanese B&Bs that may not be applicable 

to other areas. Also, the criterion that facilitates this classification are based on B&B 

owners’ local identities before initiating a B&B business and their operating motives 

to develop the B&B entrepreneurial models in Taiwan. Other criteria can possibly be 

used to develop other kind of operational models. Beyond that, the findings from this 

study should not be freely used for generalization within non-similar settings as well. 

           In addition, due to financial constrain and time limits, the investigative scope 

only included B&Bs in area of Maioli County, and there is a chance that the 

possibility of homogenous sampling is higher. Therefore, future research involving a 

larger scope and possibly including other attraction areas with higher degree of B&B 

density and a longer timeline is called for. The results only represent the B&B industry 

in the area of Maioli County and are not intended to be generalized to the overall 

hospitality industry. 

93 
 



                                                                      Texas Tech University, Pou-Wen Chang, December, 2014 
 

           Moreover, as to the findings regarding examining attractive attributes of a B&B 

establishment in terms of guests’ satisfaction with these attributes which revealed the 

seven attractive attributes are simply seven of many attributes that had potential to be 

the determinants of their satisfaction. Further, only a total number of 53 usable 

respondents’ questionnaires were collected for analysis. A limited database, which led 

to a lower quantity of responses, was due to the off-peak time at the B&B property 

when the survey took place. According to the statistics of the TTB (Taiwan Tourism 

Bureau) Report in 2013, the average occupancy rate per year of B&B sector was 

nearly 23 percent; thus, a B&B property usually captured 20 percent occupancy or less 

during weekdays. 

           Beyond that, this research looked at customer satisfaction concerning the 

performance of a B&B property without examining whether a discrepancy existed 

between hosts’ and guests’ expectations. Thus, the findings may lead to a judgment 

bias upon the hosts’ perception of the attractive attributes in terms of guests’ 

satisfaction with these attributes, if discrepancies between hosts’ and guest’ were 

examined as significantly different.  

 

5.6 Future research directions  

           The development of a typology of Taiwanese B&Bs has been the main purpose 

of this study, therefore, a B&B operator should use it as a tool to segment the market 

and capture its targeting market effectively. Since little is known about the 

entrepreneurship of a B&B practitioner, this research has attempted to set a benchmark 

against which subsequent studies can provide the industry in Taiwan with greater 

insight into understanding the wide variety of B&B entrepreneurial model. Despite of 

the fact that significant results have been found in this study, it would be beneficial if 

the three following issues which have emerged from this research could be further 

explored. 

           Firstly, this research used primary data that were collected from the 25 

interviews of B&B owners to develop an appropriate typology through an inductive 
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process from the empirical material available. It produced a matrix of three 

dichotomized dimensions, providing eight different cell types with three dimensions 

inclusive of local identity, founding motive, and operating motives. Other dimensions 

such as commercial and social hospitality are suggested for future research. Figure 6.1 

illustrates that the entrepreneurship of a B&B operational setting has been a trend that 

gradually leans toward commercial hospitality.       

 
Figure 5.1 Interplay and tension between social and commercial hospitality 

 

           Lashiley and Morrison (2001) argued that the nature of a social B&B setting, 

the actual food, drink or accommodation provided is of subsidiary importance, 

whereas in the commercial setting the hospitality being offered is most likely done so 

to reach a goal of profit. That is, the profit motive and money gain referring to 

provision of social hospitality, are not generally evident. Dann and Cohen (1991) also 

claimed that the interaction between hosts and guests were less genuine when a B&B 

setting was over- commercialized and to described as a social exchange motivated by 

profit, often masquerading behind a phony front of friendliness. Therefore, tension is 

created between the social expectations of the guests and commercial obligations of 

the hosts. This area has being into which this area has surprisingly been neglected and 

is an area for future research. 

  Secondly, these eight models, which were developed from the current research, 

by using a quantitative approach based on the economic performance of B&B settings 

are suggested to examine each model’s operational efficiency and effectiveness. 

Commercial 
hospitality 

Social 
hospitality 
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Lashley et al. (2001) noted that provision of commercial hospitality tended to focus on 

efficiency as the key performance measure in order to deliver a profit despite the fact 

that the key focus for external performance or effectiveness would be on the creation 

of value for customers. Therefore, the pressure must be emerged on commercial 

hospitality provision to pay more attention to these aspects which are worthy of future 

research. 

           Finally, it is suggested that future research could explore how B&B owners’ 

perceptions are affected by factors that refer to criteria used to discover other models, 

such as age, gender, and the previous experience based on the number of years in 

operation. As such, the typology of Taiwanese B&Bs could provide a sophisticated 

way of differentiating hospitality entrepreneurs. 
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APPENDIX A 
 

Access Letter to Participants in the In-Depth Interview 

[Date] 
 

Dear Sir or Madam: 

I am a doctoral student at Texas Tech University (also an instructor in the Tourism Business 

Department at Providence University in Taiwan) and currently undertaking a research study on the 

classification of B&B sector in Taiwan. I am searching for management views and would like to find 

out your thoughts and comments on this subject through an in-depth interview. 

The interview will take about 45 minutes of your time. I would be much grateful if you could allow me 

to visit your B&B establishment and conduct the interview with you. 

Your participation is voluntary and you do not have to answer all the questions in the interview if you 

do not want to and you can quit at any time. Your answers will be used only for the purpose of research 

and will be treated strictly confidential.  

Participants receive a $20 gift card at the end of the interview as a token of appreciation from the 

researcher.  

For more information, please contact my doctoral advisor Dr. Jessica Yuan at jessica.yuan@ttu.edu or 

by phone at 806-742-3068.  

Sincerely yours, 

Danny Chang 

Doctoral Candidate  

Department of Nutrition, Hospitality & Retailing 

Texas Tech University  

Lubbock, TX 79409-1240  

 

Instructor  

Department of Tourism Business  

Providence University 

Taichung, Taiwan 

+886.4.26328001.Ext. 13051 
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APPENDIX B 
 

In-Depth Interview Questions for B&B Owner 
 
Interviewee’s name: 
B&B’s name: 
Date and time of interview: 
 
 
(1) Local identities of owner: 
Q1: What was/is your occupation before entering this business? 
Q2: What is the relationship between you and the Township? 
 
(2) Founding motives: 
Q3: Why did you want to get into the B&B business? 
Q4: How did you start your business? 
 
(3) Operating operational philosophy: 
Q5: How do you run the business? 
Q6: How is the host-guest relationship of your property? 
 
(4) Features of owner’s property: 
Q7: What are the characteristics of your property? 
 
(5) Societal and environmental impact on the business: 
Q8: What is the impact of tourism policy on your property? 
Q9: What is the impact of rural development on your property? 
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APPENDIX C 
 

Survey on Bed & Breakfast guests in Taiwan 
Dear visitor: 
We are conducting a survey to understand the attributes that influence your satisfaction with your Bed 
& Breakfast (B&B) experience this time. Your input will be very valuable. The survey takes about 5 
minutes to complete. There are no right or wrong answers. We are only interested in your honest 
opinions. Your responses will be anonymous and will not be associated with you personally in anyway. 
You may withdraw participation at any time and questions can be skipped. Your refusal to participate 
will involve no penalty or loss of benefits to which you otherwise entitled. If you have any questions or 
concerns, please call Danny Chang at 0919-511380 or e-mail danny.chang@ttu.edu. Thank you. 
Part I: 
1. Why did you choose to stay at this B&B this time? (Write your answer in the space below) 
 ___________________________________________________________________ 
2. Are you a repeat customer to this B&B?  □ Yes               □ No 
Part II: 
Please indicate the degree of your satisfaction with the following items. 

Item 
  Not satisfied     at 

all 
 Extremely 

satisfied  
1 Host-guest relationship  

 
1 2 3 4 5 

2 Architecture 
 

1 2 3 4 5 

3 Built-in theme 
 

1 2 3 4 5 

4 Leisure farm (fruit, tea, flower) or farm-related 
activities  

1 2 3 4 5 

5 Sense of home 
 

1 2 3 4 5 

6 Food and beverage 
 

1 2 3 4 5 

7 Local culture 
 

1 2 3 4 5 

Part III: 
1. Your gender:  □ Male      □ Female 
2. What is your occupation?______________ Age?________ 
 

Thanks for your co-operation! 
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APPENDIX D 
 

Access Letter to Participants in the In-Depth Interview 
 -Chinese Version 

 

日期: 

 

親愛的先生或女士: 

 

我是美國德州理工大學的博士研究生(也任教於靜宜大學觀光系)，目前正在進

行一項針對「台灣之民宿企業型態的分類」的研究，我正著手蒐集民宿業者的

經營理念與管理方式，因此而需要瞭解您的想法與意見, 透過深度訪談的方式。 

 

此深度的訪談將會進行約 45分鐘的時間，如果讓我拜訪您的店家並進行訪談，

我將會感到十二萬分的感謝。 

 

您願不願意參與訪談完全是自願的且不需要回答所有的問題，而當進行訪談過

程中，如果您不想繼續回答任何問題則可在任何時間停止訪談的動作。而您的

將只會用於學術上的研究並且受嚴格的保密。 

 

   如果您有任何進一步的疑問或需求，請聯絡我的指導教授: 

 Dr. Jessica Yuan，郵電信箱(E-Mail): Jessica.yuan@ttu,edu 或致電

+1(806)742-3068。 

不勝感激！ 

 

此致 

 

張柏文  

博士候選人 

美國德州理工大學 餐旅館管理系 

暨 

專任講師 

靜宜大學觀光事業學系 

+886(04)26328001 轉 13051 
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APPENDIX E 
 

Semi-structured Interview Questions for B&B Operator-
Chinese Version 

 
 

民宿業主深度訪談問卷 
 

訪談對象姓名: 

民宿店名: 

訪談日期與時間: 

 

1) 業主與當地的地緣特質: 

問題一:請問在進入此行業之前的職業或工作性質為何? 

問題二:請問您與當地鄉(鎮)的在地關係是什麼? 

 

2) 經營此名宿的動機: 

問題三:請問您為何要選擇進入此行業? 

問題四:請問您如何開始經營此店家? 

 

3) 經營此名宿的理念: 

問題五:請問您如何經營管理此店家? 

問題六:請問您店家的「主客關係」的程度如何? 

 

4) 此名宿店家的特徵: 

問題七:請問您店家的特色與表徵為何? 

 

5) 社會與環境因素對此名宿店家的衝擊: 

問題八:請問觀光政策對於此店家在經營上的衝擊是什麼? 

問題九:請問城鄉發展計畫對於此店家在經營上的衝擊是什麼? 
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APPENDIX F 
 

Survey Questions for B&B's Visitors-Chinese Version 
 

台灣民宿住客滿意度之問卷調查 

親愛的住客: 

我們正在進行一項針對「名宿店家的屬性影響住客之住宿經驗滿意度」的問卷

調查，您的 

意見將會非常珍貴! 此問卷將會進行約五分鐘，您的意見沒有對與錯的區別，

我們只對您誠實的回答有興趣。問調過程全部採取匿名方式並且不會造成您個

人任何影響!填寫期間，您可隨時終止或跳過任何答題，絕對不會造成對您任何

懲罰或利益損失。如有任何疑問或關切，請致電張柏文:0919-511380 or e-mail 
danny.chang@ttu.edu. 萬分感謝! 
第一部分: 

1. 請問您這次為何選擇此店家入住? (請將您的回答填寫在以下空白處) 
 

_____________________________________________________________________ 
2. 請問您是第二次或二次以上來此住宿嗎?□ 是               □ 不是 
第二部分: 

請針對以下項目圈選您的滿意程度： 

項目 

 
 

完全不滿意  非常滿意 

1 主客關係 

 

1 2 3 4 5 

2 建築外觀 

 

1 2 3 4 5 

3 店家主題 

 

1 2 3 4 5 

4 休閒農場 (果園、茶園或花園) 或相關活動 1 2 3 4 5 

       

5 家的感覺 

 

1 2 3 4 5 

6 餐飲品質 

 

1 2 3 4 5 

7 當地文化呈現 

 

1 2 3 4 5 

第三部分: 

1. 性別:  □ 男性               □ 女性 

2. 職業: ______________________    年齡: __________ 

 
萬分感謝您的意見!! 
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Appendix G 
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APPENDIX H 
 

CONSENT FORM 
 
Please share your thoughts in our research project.  
What is this project studying?  
The study is called “An entrepreneurship typology of Bed and Breakfast in Taiwan.” This is an in-depth 
research on the classification of the B&Bs in order to understand the entrepreneurship practice of each 
type of B&B establishment in Taiwan. 
What would I do if I participate?  
In this study, you will be asked a number of questions about your local identities, founding motives, 
operation philosophies, features of your property, and your thoughts about the social and environmental 
impacts on your business.  
Can I quit if I become uncomfortable?  
Yes, absolutely. Researchers and the Protection Board have reviewed the questions and think you can 
answer them comfortably. However, you can stop answering the questions at any time. You can leave 
any time you wish. You will keep all the benefits of participating even if you stop. Participating is your 
choice.  
How long will participation take?  
We are asking for 45 minutes of your time.  
How are you protecting privacy?  
The questions will not request any personal information to protect your privacy.  
I have some questions about this study. Who can I ask?  
The study is being run by Dr. Jessica Yuan from the Department of Nutrition, Hospitality & Retailing 
(NHR) at Texas Tech University. If you have questions, you can call her at 806-742-3068. 
TTU also has a Board that protects the rights of people who participate in research. You can ask them 
questions at 806-742-2064. You can also mail your questions to the Human Research Protection 
Program, Office of the Vice President for Research, Texas Tech University, Lubbock, Texas 79409.  
How will I benefit from participating?  
To thank you for your help, you will get a gift card (US$20) at the end of the interview.  
 

 
This consent form is not valid after December 31, 2013. 
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APPENDIX I 
 

Consent Form-Chinese Version 
 

訪談同意書 
 

懇請分享您的寶貴意見給予我們的研究計畫! 

 

此研究計畫之主題在什麼?  

此研究計畫主題是「台灣民宿業之企業型態分類」 “An entrepreneurship typology 

of Bed and Breakfast in Taiwan.” 透過對民宿業主的深度訪談對台灣民宿產業進

行分類，以了解其企業型態與經營理念。 

 

如過參與訪談，我將會被要求做什麼?  

在此訪談過程中，您將被詢問一些問題關於:業主與當地的地緣特質、 經營名宿的

動機、經營名宿的理念、名宿店家的特徵、社會與環境因素對名宿店家的衝擊。 

 

在訪談過程中，如果我覺得不舒服可以終止訪談嗎?  

是的，當然可以。此計畫研究者和人權保護機構都已經對訪談的問題審查過並認為您

應該會感到舒適的回答問題。然而，您仍然可以在任何時間停止回答任何問題或任何

時間中止訪談而離開，參與訪談的意願仍然是您自主性的選擇。 

 

訪談將會花掉多久的時間呢?  

訪談時間大約是45分鐘。 

 

您如何保障個人的隱私?  

此研究計畫的訪談問題並未涉及任何個人的隱私。 

 

如果我有任何關於此研究計畫的相關問題, 可以請教誰?  

此研究計畫是由Dr. Jessica Yuan 主導，Yuan 博士是美國德州理工大學餐旅館管理

系的教授，806-742-3068.可致電詢問: +1-806-742-3068。另外可連絡此大學的人權

保護單位，該單位也有參與此研究，可致電詢問任何問題: +1-806-742-2064；或郵寄

副校長辦公室詢問任何問題: 

Human Research Protection Program, Office of the Vice President for 

Research, Texas Tech University, Lubbock, Texas 79409.  

 

簽名:______________________________日期:________________ 
 

備註:此同意書將在西元2013,12月31日後失去效用。 
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APPENDIX J 
 

Observation Protocol 
 

Instruction to the Observer: Field notes will be taken using a tape-recorder. 

Observation will be made in three areas, from the moment of arriving at the B&B 

property: 

 B&B features including: 

 Architecture- 

 Theme- 

 Leisure farm (fruit, tea, flower)- 

 Sense of home- 

 Food and beverage- 

 Local culture- 

 Host-guest relationship 

 Owner’s behavior during the period of observation 
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