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CHAPTER I 

INTRODUCTION 

The purpose of this thesis is to show that a well 

received play written today can still adhere to the unities 

of time, place, and action. The unity of time (the entire 

play taking place in a twenty-four hour period), the unity 

of place (the entire play utilizing only one locale), and 

the unity of action (one story) were strictly followed in 

plays written during the neo-classical era. Today, only the 

unity of action is normally followed. 

In the Poetics, Aristotle described the unity of 

action. It is the only one of the unities that he dis

cussed. Aristotle wrote that unity of action is obtained by 

arranging the elements of the plot of a play in such a way 

that if any element were moved or removed, the plot would be 

disturbed and disjointed. Anything that could be removed 

without changing the story should be removed. 

Horace wrote that the playwright should add nothing 

that does not aid or properly fit the main design. He 

demanded simplicity and unity of plot, that plot should 

Aristotle, Poetics, trans. S. H. Butcher (New York: 
Hill and Wang, 1961), p. 67. 
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consist of one action. Both Aristotle and Horace maintain 

that an action must have a beginning, a middle, and an end. 

J. C. Scaliger wrote in the 16th century that a play 

should be as varied, as multiplex, as possible. The 16th 

century Italian critic, Lodovico Castelvetro, directly 

opposed Horace's theory of a single action. He held that a 

play should have two actions, one being primary, the other 

being a sub-plot. Castelvetro, however, advocated unity of 

action because he felt that a unified play showed the skill 

of the writer. At the turn of the 17th century, Corneille 

believed that though there must be only one action, the 

action could evolve only through several other incomplete 

actions. 

Aristotle, in the Poetics, was the first to discuss the 

unity of time. Aristotle wrote that tragedy should keep 

its action within a single passing of the sun, or close to 
3 

that, Scaliger held that stage action should parallel 

real time. The Italian Minturno agreed with Scaliger, but 

that the action should take between three and four hours to 
4 

present. Therefore, the action of the play should span 

2 
Marvin T. Herrick, The Fusion of Horatian and 

Aristotelian Literary Criticism, 1531-1555 (Urbana: The 
University of Illinois Press, 1946), p. TT. 

3 
Aristotle, Poetics, p. 60. 
4 
Minturno, "The Art of Poetry," in European Theories 

of the Drama, cd. Barrett A. dark (New York: Crown 
Publishers, Inc., 1947), p. 41. 



no more than four hours. Castelvetro interpreted 

Aristotle's remarks about the sun to mean that the play 

could span twelve hours. 

Lope de Vega felt that the unity of time could mean 

that each act of a play could encompass one pass of the sun. 

Corneille advocated that the time that a play spans should 

be as short as possible, but it could take a full twenty-

four hours. The 18th century French writer, Voltaire, 

maintained that if a play were to span a long period of 

time, it would have to account for the happenings that pass 

during that time. Therefore, Voltaire felt, the action 

should span no more than three hours. 

The unity of place came as a result of Castelvetro's 

assumption that Aristotle had originated the unity of time. 

Castelvetro held that if the action could only take twelve 

hours, then the action could occur only in places that were 

a short distance away, or the action could be restricted to 

one place. He said that the audience would not believe that 

they could be in one city, then in a matter of moments of 

real time in another city. The unity of place was intro

duced by Castelvetro, not Aristotle, It was Castelvetro's 

writings that were the corner stone of the neo-classical 
5 

rules of drama. 

Castelvetro, "Poetics" in European Theories of the 
Drama, p. 48. 



There are many plays that do not adhere to the unities 

of time and place. The Private Life of the Master Race, 

Rosencrantz and Guildenstern Are Dead, Hamlet, The Shadow 

Box, The Sunshine Boys, and The Importance of Being Ernest 

are examples of plays that ignore the unities of time and 

place. That plays have been written without the unities of 

time and place does not negate theiir as valid playwriting 

principles though. Generally, plays that adhere to all 

three principles maintain a more cohesive structure and are 

less episodic than those plays that ignore these principles. 

To illustrate that the unities of time, place, and 

action can be adhered to in a play written today and that 

these unities provide organizational cohesiveness, a play 

will be written following the step-by-step format of 

Playwriting; The Structure of Action by Sam Smiley, one of 

the leading American Aristotelian scholars. Starting with a 

germinal idea, a scenario will be written and submitted to 

the thesis committee. The committee will then recommend any 

alterations deemed necessary. After any alterations are 

made, a first draft will be written, and submitted for 

approval to the committee. The committee v/ill then recom

mend any changes required in the first draft. A second 

draft will be written, and submitted to a director for 

production. After the production, a group of expert and 

Xay-people will critique the play to determine if it is well 

received, and make any suggestions for improvement. 



The play will be written in the script format presented 

by Dr. Smiley in his book Playwriting: The Structure of 

Action. 

A germinal idea was conceived and a full scenario, 

complete with a working title, a full character analysis, a 

narrative of the story line, and a beat-by-beat analysis of 

the play's action was written and presented to the thesis 

committee chairman. Dr. Richard Weaver, No significant 

changes were made. A first draft of the play was written, 

and presented to Dr, Weaver and Dr. George Sorensen. The 

committee suggested several changes in the initial draft of 

the play. The changes included differentiating the language 

of Peter and Saint Gabriel, including more logical charac

ters on the Heavenly Council, having the Heavenly Council 

explain what they wanted to do about Mrs. Whipsnail, elim

inating the telephone call to Satan, and reorganizing the 

complaints and accompanying reaction about Mrs. Whipsnail. 

In the initial draft, the language of Peter and Gabriel 

was virtually identical. To solve this problem, Peter's 

slang and incomplete sentence patterns were altered to 

complete sentences without slang. Gabriel's dialogue was 

altered in the opposite direction by adding more slang and 

changing his speech pattern to include more incomplete 

sentences. The characters became individualized. 

In the first draft, The Heavenly Council consisted of 

Peter, Gabriel, Moses, and Delilah. Dr. Weaver pointed out 

that Delilah didn't fit with the rest of the group. Since 



she v/as needed to show Mrs. Whipsnail was affecting the 

economy of Heaven, Delilah was excluded from the Council and 

her scene was moved to an earlier point in the script. 

Solomon was added to the Council to provide a more analyti

cal member. 

The Heavenly Council originally was of no help to 

Peter. They came to the meeting, heard Mrs. Whipsnail's 

problem and left. In the revision of the script they give 

Peter some suggestions. Moses became a chauvinist who 

wanted to place Mrs. Whipsnail in the kitchens, Solomon was 

added to present the legal complications of their actions. 

This gave purpose and balance to the Heavenly Council. 

Near the end of the first draft was a telephone call 

from Satan thanking Peter for sending Mrs. V7hipsnail to him 

as a helper. It was decided that Peter would reassign 

Mrs, Whipsnail to Hell, making her happy at last by letting 

her reform crooked politicians there. This scene addition 

aided in the character reversal, which is important to show 

that a change had occurred for Mrs. Whipsnail. 

It was pointed out by Dr. Weaver that Mrs. Whipsnail's 

complaints and the reactions to her complaints were of 

approximately the same value of intensity. In the revision 

the complaints were intensified in progressive order leading 

up to the climax. This was done to aid the magnitude and 

progression of the play. 

The second draft was submitted to Dr. Weaver. Leigh 

Anne Moody agreed to direct the production. A rehearsal 



period of ten days was agreed to and a cast was assembled. 

The cast included: Michael Cantleberry as Peter; Toby 

Cantleberry as Mrs. Whipsnail; Ralph May as Gabriel; Kathy 

Perkowski as Angel; Sheila Moody as Lucy; Roger Nail as 

Moses; Mark Solomon as Solomon; and Tracy Carter as Delilah. 

The play was performed on July 11, 1983. After the produc

tion, a critique session was held with the cast, director, 

playwright. Dr. Weaver, and the few audience members who 

remained. 

During the critique session several suggestions were 

made to improve the script. The suggestions incorporated 

into the script were to reverse the discussions about the 

cherubs and the firmament, to include more reminders about 

the unusual vision of Heaven, to have Peter cogitate more 

about sending Mrs. Whipsnail to Hell, and to change the 

jokes about angel dust to cocaine. 

It was decided that the banning of swimming in the 

firmament was a more intense complaint than that of the 

cherubs being naked. The order was reversed, making the 

firmament ban the ultimate problem. The chronological 

progression built in intensity more smoothly to the climax. 

It was suggested that the play needed more reversals to 

show it to be a topsy-turvy Heaven, A reference was added 

for Angel to suggest that there were two telephone com

panies, one for Heaven and one for Hell. A section of 

dialogue about unionization was added to the fish fry scene. 

The cherubs were changed to mail deliveries. These 
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additions help to remind the audience that they are not 

seeing a normal version of Heaven. It helped to emphasize 

that the play is satire. 

The earlier draft of the play had Peter making his 

decision to get rid of Mrs. Whipsnail, then moving on to the 

solution. At Dr. Weaver's suggestion, Peter was made to 

ponder and weigh his decision more. This was done to 

clarify the plot and to make the moment of decision more 

obvious. 

In the first draft, Gabriel volunteers to go clean up 

the angel dust that was making the clouds dirty. Dr. Weaver 

pointed out that the reference might be too obscure a joke 

for most audience members to catch. The reference was 

changed from angel dust to cocaine to gain a broader base of 

humor. 

The final version was submitted to the committee in the 

summer semester, 1983. 



CHAPTER II 

THE SALVATION OF ELVIRA WHIPSNAIL 

by BRADLEY REGAN KIMMEL 
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CAST OF CHARACTERS 

PETER, 30, a surfer. Keeper of the Pearly Gates 

ANGEL, 30, Peter's secretary 

GABRIEL, 30, the Heavenly Choir master 

ELVIRA WHIPSNAIL, 60, a new arrival to Heaven 

LUCY, 25, a new arrival to Heaven 

DELILAH, 30, the manager of the Heavenly Barber Shop 

MOSES, 45, a member of the Heavenly Council 

SOLOMON, 40, a member of the Heavenly Council 
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The action occurs during one day in Saint Peter's office in 
Heaven. 

SETTING: The play takes place in an executive's office in 

Heaven. There are two entrances. The Stage Right 

entrance leads to the rest of Heaven. The Stage 

Left entrance is The Pearly Gate. A secretary's 

desk is beside the Heaven door. A larger desk, 

Peter's desk, is in the center of the room. There 

is a set of file cabinets to the left of the desk. 

A sofa is to the right of the desk. 
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(PETER is sitting at his desk 
with his feet propped up reading a newspaper. The Daily 
Heaven, He is a jolly, robust, 2000 year old surfer who has 
chosen a youthful appearance. ANGEL, his pretty secretary, 
enters carrying a few folders. She goes to the file cabinet 
near PETER'S desk and starts to file as PETER starts to 
watch her. He puts down the paper, yawns, stretching his 
arras, and happens to put one hand on ANGEL'S bottom.) 

ANGEL: 
(Still bent over) 

Saint Peter, if you're bored and have nothing to do, you 
could always catch up on your paper work. 

PETER: 
Now that would be boring. I've got something a lot more 
interesting in mind. Angel. 

I know you do 

ANGEL: 
(Removing his hand from her 
bottom.) 

PETER: 
Besides, this is Heaven, In Heaven everybody is supposed to 
have a good time. 

ANGEL: 
You still have responsibilities. 

PETER: 
Heaven is running smoothly. That's all I care about. 

ANGEL: 
Not that it makes any difference, but that's not what you 
told me at my place the other night. 

PETER: 
Other than that, all I care about is Heaven running 
smoothly. 

ANGEL: 
You need to finish processing Mrs. Whipsnail's Heavenly 
application. 

PETER: 
I need to finish Mrs. Whipsnail's application? We should 
have finished that two days ago. 
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ANGEL: 
(Putting files in the bottom 
drawer) 

It's not my fault you decided to blow off the rest of the 
day and go to the beach. 

PETER: 
(Looking at her) 

The heck it isn't. Anyway, if we get a little behind, who 
cares? It's not as if we don't have forever. I loved your 
swimming suit. I wouldn't mind if you wore it, like, around 
the office if you wanted to. 

ANGEL: 
(Handing him a file) 

Here. 

PETER: 
Huh? Oh yeah. Elvira Whipsnail, 

(The Heaven door buzzer 
buzzes. GABRIEL enters 
carrying a trumpet. He is a 
blues trumpet player who has 
had one toot too many.) 

GABRIEL: 
I'm here in my role as choir master, 

(To ANGEL) 
I could make you sing like a bird, baby. 

ANGEL: 
So you've told me. 

(She exits.) 

GABRIEL: 
(Calling after her) 

Could make you sound good, too. 
(To PETER) 

She wants me. I can tell. 
PETER: 

Did you come up here for something you can handle? 

GABRIEL: 
Man, you gotta do something about this new old dame. 

PETER: 
Elvira Whipsnail? 

GABRIEL: 
Short, dark hair, frumpy clothes, half-past ugly? 



Elvira Whipsnail. 
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PETER: 

GABRIEL: 
Whoever she is, she , . . You gotta put a leash on that dog. 

PETER: 
What's up? 

GABRIEL: 
The choir and me are rehearsing and getting down, right? 
When this Whipslug wench comes trotting down the aisle 
screaming and making all sorts of impolite remarks 
concerning my musical expertise. My musical expertise! 
Man, how long I had this job? One, two millennia? 

PETER: 
During rehearsal? 

GABRIEL: 
Man, right in the middle of the Hallelujah Chorus 1 

PETER: 
What were you doing to it? 

GABRIEL: 
We were tryin' the Messiah out with some different rhythms. 
Jazzed up Handel. We were really cookin', too, man. It's 
things like this that make the Angels-on-High mighty low. 

PETER: 
You know, some people have no ear for music. 

GABRIEL: 
Some people have an ear for rude. Man, we got a tough 
enough performance schedule with 250 concerts a year. 

PETER: 
At least you don't have to go on the road anymore. 

GABRIEL: 
If we gotta play that old dry stuff all the time I'm going 
to be havin' a bigger turn-over of employees than a fast 
food restaurant. 

PETER: 
She's new. This is her application right here. 

GABRIEL: 
Sure didn't take her long to get comfortable. 
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PETER: 
It will just take her time to get used to the way things are 
done up here. In the mean time, try to tone it down, okay? 
I've got to consider everybody's happiness. That's part of 
my j ob. 

GABRIEL: 
If Handel doesn't mind, why should she care? I asked. He 
said it was okay by him. 

PETER: 
I think you need to just give her a chance to settle down, 
to get her job assignment working for her. She's probably 
just looking for something to do. 

GABRIEL: 
That better be it. Honestly, other than come to you about 
her, there isn't much I can do. 

PETER: 
You'll need to be patient and work through channels. 

GABRIEL: 
All I want is for this Whipslug dame to get off my back and 
keep off. Don't want any more to do with her, man. 

PETER: 
And all I want is for everybody's problems to disappear so I 
can go to the beach. 

(ANGEL returns with a pot of 
coffee, and puts the cups on 
PETER'S desk.) 

Angel, what is Mrs. Whipsnail's assignment area? 

ANGEL: 
(Returning to her own desk) 

She hasn't received one. You haven't finished processing 
her application yet. 

What's not done? 
PETER: 

Al̂ GEL: 
You need to fill out the one 971 triple C placement form and 
one 837 Q dash 806 acceptance affidavit in triplicate. 

PETER: 
Is that all? This problem's easily solved. Here, give them 
to me. 
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ANGEL: 
A smoothly running office is a happy office. 

(ANGEL takes PETER the forms. 
GABRIEL picks up MRS. 
WHIPSNAIL'S file and begins to 
read from it. PETER begins 
filling out the forms.) 

PETER: 
Let's see now. 

GABRIEL: 
(Reading from the file) 

Married, huh? Ha! Poor devil. He could take it only for 
two weeks before he took off? Ha! 

PETER: 
To what field should we assign her? How about the choir? 

(GABRIEL glares at PETER with 
the look of death.) 

I think the firmament factory will do just fine. 

GABRIEL: 
Wise choice. 

PETER: 
It will take her awhile to get used to that. 

GABRIEL: 
(Reading from the file) 

She says she's 39 years old? Ha! Man, if she's 39, then 
I'm 950 again. 

PETER: 
And then I sign this . . . 

GABRIEL: 
Maybe 39 twice. Or maybe she was born in a leap year. 

ANGEL: 
It's her prerogative. I've been 39 years old for centuries. 

GABRIEL: 
But some preserve a lot better than others. 

ANGEL: 
Look here. 

(She points in the file.) 
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GABRIEL: 
Died of tainted potato salad at the Every Other Thursday 
Afternoon Ladies' Church Guild's annual picnic? 

(The Heaven door buzzer 
buzzes. ANGEL goes to answer 
it.) 

Pete, she was killed by a crouton. 

Saint Peter? 

WHIPSNAIL: 
(Entering) 

Oh, no 1 
GABRIEL: 

(GABRIEL shoves the file into 
PETER'S hands, MRS. WHIPSNAIL 
crosses to PETER'S desk. She 
is a short, pudgy woman of 60, 
wearing clothes 20 years out 
of date. GABRIEL goes the 
other way, putting his fingers 
together in the sign of a 
cross, as if to ward off 
vampires as he passes by her.) 

Saint Peter. 
WHIPSNAIL: 

PETER: 
Mrs. Elvira Whipsnail. How timely for you to come by at 
this moment. I've just finished your file, and you are now 
officially a resident of Heaven. An angel third class. 

WHIPSNAIL: 
I thought I already was. It was my understanding that this 
was taken care of shortly after I arrived. Do you mean to 
tell me that the reason I've been wandering around, falling 
off the furniture, trying to fly, is purely because I 
haven't been put through your systems yet? 

PETER; 
Well, sort of. 

WHIPSNAIL: 
It would seem to me that this sort of thing is of the utmost 
importance. 

PETER: 
It would, I suppose, yes. Also, I wanted to tell you that 
your assignment area will be the firmament factory. 
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WHIPSNAIL: 
A factory? Me? 

PETER: 
It's a lay-over spot. Until we can find out what you're 
really good at. 

G7VBRIEL: 
Man, I think I could tell you that already. 

WHIPSNAIL: 
I suppose I shall have to work in a factory for the first 
time. 

GABRIEL: 
Hey, we all have our cross to bear. 

WHIPSNAIL: 
Is that sort of remark really necessary? 

GABRIEL: 
What? 

PETER: 
Was there something that you wanted to see me about, Mrs. 
Whipsnail? 

WHIPSNAIL: 
(Glares at GABRIEL for a 
moment, who is paying 
attention only to ANGEL) 

Yes, there is. Saint Peter, I'm sorry to have to tell you 
this, but someone is not doing their job. 

PETER: 
Mrs. Whipsnail, your application got buried under a lot of 
other papers. I swear. We don't often get delayed on those 
things, but it happens. 

WHIPSNAIL: 
I was referring to the filth. 

PETER: 
Filth? 
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WHIPSNAIL: 
I've had an opportunity to look around Heaven a little bit 
and already I have come across several places where the 
clouds are just plain dirty. Everything should be neat and 
tidy in Heaven. If you were to run your glove across some 
of them you would see that they're just coated with angel 
dust. It looks like someone dumped baking soda everywhere. 

GABRIEL: 
(Perking up and paying 
attention) 

Dust? You found some dust that looks like baking soda? 

WHIPSNAIL: 
Yes. It was half an inch thick. 

GABRIEL: 
The white powdery stuff? You sure? It's got a fizz? 

WHIPSNAIL: 
Yes. I wouldn't lie. 

GABRIEL: 
Where is it? Let me take care of it. I'll see that it gets 
scooped up. Just point me in the right direction. 

WHIPSNAIL: 
I didn't mean for you to have to . . . 

GABRIEL: 
No, please. I want to. I volunteer. If there's some of 
that nasty dust out there, you can rest assured that I won't 
rest until I've gotten all that I can take. Where is it? 

WHIPSNAIL: 
There's quite a bit behind the barber shop, and some behind 
those small businesses down there. 

GABRIEL: 
Right. Pete, you got a straw or a dollar bill I could roll 
up? 

PETER: 
Don't do that. You've got a rehearsal. 

GABRIEL: 
Those things go better with coke. Maybe I could get a small 
spoon from the kitchens. 

(GABRIEL rushes out testing 
his nostrils) 
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WHIPSNAIL: 
That was certainly prompt service. I'm a little surprised. 
I didn't think it of him. That's the fastest I've seen 
anybody move since I've been here. 

PETER: 
Me too. Was there anything else, Mrs. Whipsnail? Hmmm? 

(MRS. WHIPSNAIL gestures 
toward ANGEL.) 

Angel, take Mrs. Whipsnail's file next door to records. 
(ANGEL exits.) 

WHIPSNAIL: 
I also wanted to speak to you about Saint Gabriel. 

PETER: 
Elvira, if I may call you Elvira . . . 

WHIPSNAIL: 
Mrs. Whipsnail will do. As I was giving Heaven the once 
over, I happened by the rehearsal hall. 

PETER: 
Yes, I know . , , 

WHIPSNAIL: 
You would not believe what was coming out of there. 

PETER: 
Yes, I would . . . 

WHIPSNAIL: 
The choir was singing and the band was playing the hymns of 
praise to a boogie woogie beat. 

PETER: 
(Sighs) 

Again? 

WHIPSNAIL: 
I should say so! It was disgusting to hear the Angels-on-
High stoop so low as to liken themselves to the common 
riff-raff that frequent bars and taverns, 

PETER: 
It's not that bad. 
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WHIPSNAIL: 
You weren't there. You don't know. Believe me, it was 
almost beastial. I put an end to that, believe you me. I 
made that quote, saint, unquote play the hymns in the 
beautiful and spiritual way in which they were intended to 
be performed. And when I did, he said several things to me 
that I didn't think were allowed here. 

PETER: 
You can say just about anything you want, actually. Except 
"G.D." That's a no-no . , . 

WHIPSNAIL: 
All I said to him was that he shouldn't play those hymns 
that way. I'm sorry if I stepped on your toes. Saint Peter, 
but you weren't there to stop them, as I'm sure you would 
have. 

PETER: 
That's okay. 

(The doorbell from the Pearly 
Gates door rings.) 

That's incoming business, Mrs. Whipsnail. I'm afraid you'll 
have to excuse me. 

WHIPSNAIL: 
If I've over stepped my grounds, I do apologize. 

PETER: 
Believe me, It's all right. 

(He shows her to the door.) 

WHIPSNAIL: 
If that's the case, I might be a good helping hand to you. 

PETER: 
Ah no. I don't think that will be necessary. 

WHIPSNAIL: 
I would very much like to be transferred from the firmament 
factory. 

PETER: 
Mrs. Whipsnail, until we determine your specialty, the 
firmament factory is the best place for you. There are many 
worthy souls up here who also have requests for reassignment 
ahead of you. 

WHIPSNAIL: 
I'll just keep my eyes open for any more misbehavior. 

(The door bell rings again.) 
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Well, whatever. 
PETER: 

(MRS. WHIPSNAIL leaves through 
the Heaven door. PETER goes 
over to the Pearly Gates door 
and opens it. There is a 
rather small, nervous woman, 
LUCY MCDOWELL. PETER gestures 
for her to come in. When she 
does, PETER closes the door, 
and LUCY jumps and gasps. 
PETER gestures for her to sit. 
She does. PETER goes to the 
file cabinet and gets some 
forms. He sits at his desk 
and takes a folder out of his 
incoming file. He opens it 
and looks at LUCY.) 

Now, what is your name? 
PETER: 

Oh good, you speak English. 

LUCY: 
(Exhales) 

I speak many languages 
PETER: 

LUCY: 
I was afraid that you'd be speaking Hebrew or something like 
that. 

PETER: 
I speak Hebrew, too. 

LUCY: 
You do? It's just a bunch of squiggles to me 

Maybe you're right. Name? 

Oh! Lucy McDowell. 

PETER: 

LUCY 

PETER: 
(Looking in the folder) 

Ah. Here you are. We were notified of your pending arrival 
in this morning's circulars. Age? 
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LUCY: 
Twenty-five, 

PETER: 
Address? 

LUCY: 
244 Sunset Drive, Miami, Florida. I'm an American. 

PETER: 
Yes, I know, 

LUCY: 
Do you need the zip code? 

PETER: 
No. That won't be necessary. Cause of death? 

LUCY: 
Complications from childbirth. 

PETER: 
Oh. That's always a nice way into Heaven. Husband's name? 

LUCY: 
I'm not married. 

PETER: 
Oh? 

LUCY: 
(Getting nervous) 

The child is my boyfriend's baby. 

PETER: 

Your boyfriend's? 

LUCY: 
We had this beach house that we were fixing up. We'd lived 
there for four years. I'm a student and he's a surfer. 

PETER: 
(Pleased) 

A surfer, huh? I've been known to tame a wave or two 
myself. . . 

LUCY: 
You're a surfer? Where do you surf up here? 
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PETER: 
We make our own waves up here. 

LUCY: 
Really? Bobby will love that. I think that really is his 
idea of Heaven. 

PETER: 
VJe aim to please. A lot of people try to get into Heaven, 
but I think that in your case we can say that anyone who can 
fall for a surfer can't be all that bad. 

(LUCY freezes.) 
It's a joke. A little Heavenly humor. You're accepted. 
You can go in. 

LUCY: 
(Exhales) 

Oh! I'm sorry, I'm a little nervous. Like I said to Bobby, 
"Bobby, I'll just die if I go to that other place." 

PETER: 
Ah, yes. 

(ANGEL enters, goes to the 
filing cabinet and begins to 
file.) 

Just pass through this door here. We'll fill out the rest 
of the application from your mortal records. 

LUCY: 
Mortal records? 

PETER: 
Yes. We have a record of your life from the moment you came 
into the world to the moment you left. 

LUCY: 
Does it have everything? 

PETER: 
Everything. But don't worry. We're pretty forgiving. 

I hope so. 

Good-bye, 

I'll be seeing you around, 
(LUCY exits,) 

Another soul helped gently into Heaven with my spiritually 
strong hands. 

LUCY: 

(She goes to the Heaven door,) 

PETER: 
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ANGEL: 
Try to remember to open the door before you kick them 
through, 

PETER: 
I'll kick you through to next Tuesday. 

(PETER lunges for ANGEL who 
side-steps him.) 

ANGEL: 
Slowing down in your old age? I'd always heard that it was 
the legs that go first after the first twenty centuries, 

(PETER lunges again and 
misses. ANGEL holds up her 
hand to stop him, then goes 
and locks the Heaven door. 
After scurrying through the 
desk, PETER chases ANGEL 
through the Pearly Gates door 
After a moment, the Heaven 
door buzzer buzzes. There is 
no answer. The buzzer buzzes 
again. Again there is no 
answer.) 

WHIPSNAIL 
(Offstage) 

Saint Peter? 
(No answer. MRS. WHIPSNAIL 
knocks on the door.) 

Saint Peter, I know you're in there. 
(No answer. The buzzer 
buzzes, and continues to buzz 
until finally ANGEL emerges 
from the Pearly Gates. She 
straightens her dress, then 
answers the door. The buzzing 
stops.) 

ANGEL: 
(Irritated) 

What is it? Oh, Mrs. V?hipsnail. What a pleasant surprise. 
He'll be with you in just a moment. 

(Yelling out to PETER) 
It's for you! 

(PETER enters adjusting his 
clothing.) 
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PETER: 
Ah, Mrs. Whipsnail. How nice of you to drop by unexpected 
like this. What can I do for you? 

(Wiping his brow) 
Is it warm in here? 

WHIPSNAIL: 
No, it's just fine. It's the temperature of a normal 
libido. 

PETER: 
Was there something you wanted, or is this a social visit? 

WHIPSNAIL: 
I have a complaint. 

PETER: 
Why did I expect this? 

WHIPSNAIL: 
Heaven is just not fulfilling my expectations. 

PETER: 
How so? 

WHIPSNAIL: 
This isn't what I had in mind the Heavenly Kingdom being 
like, 

PETER: 
What are you unhappy about now? 

WHIPSNAIL: 
About the cooks at this outdoor barbecue thing. 

PETER: 
The fish fry? 

VmiPSNAIL: 
Yes. They're leaving the heads on the fish. I don't 
understand how they can expect me or anyone else to eat 
something as it watches you eat it. The eye looks at you 
with the hope of one last reprieve. I couldn't devour it. 

PETER: 
They have fish with no heads. 

WHIPSNAIL: 
Why do they have any with heads? 
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PETER: 
They come that way. Besides, some people like to see the 
whole fish. 

WHIPSNAIL: 
Are they supposed to eat the heads too or just leave them on 
the plate to stare at the vegetables? 

PETER: 
You could have gotten a headless fish, 

WHIPSNAIL: 
Well, I asked. When the angel put that horrible thing on my 
plate, I asked nicely for a fish with no head. All I got 
for a response was, "Not here, lady. Move on." That's it. 
"Not here, lady. Move on." Well, I was so disgusted that I 
just gave that angel back his fish and marched right on over 
here. 

PETER: 
I see. It's all right, Mrs. Whipsnail. 

WHIPSNAIL: 
It is not all right. It's revolting. 

PETER: 
It's a simple case of your being in the wrong line. 

WHIPSNAIL: 
What? 

PETER: 
I can assure you that the cooks make the fish both ways. 
There are two lines. One for fish with heads, and one for 
fish without heads. The other line was just around the 
corner. 

WHIPSNAIL: 
Why didn't the angel tell me that? 

PETER: 
I guess he figured that it wasn't his job. We've had a bit 
of trouble with the Fish Fryers Union. They don't want to 
do anything that's not in their job description. They go on 
strike at the drop of a hat. 

WHIPSNAIL: 
Aren't there any signs? 
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PETER: 
I'm afraid not. We always figured that everyone would see 
if they were getting head or not. 

(MRS. V7HIPSNAIL glares at 
PETER.) 

WHIPSNAIL: 
I'll just make a couple of signs and put them up there too, 

That will be fine. 
PETER: 

WHIPSNAIL: 
You'd be surprised to see what people don't know without 
signs. 

You bet. 

PETER: 
(Not listening) 

WHIPSNAIL: 
(Heading for the door) 

Maybe I should put one up saying, "No hanky panky. It's not 
saintly." Do you think it would have any effect? 

PETER: 
Oh, you never know. No, really, I think it might. You saw 
something, did you? 

WHIPSNAIL: 
Yes, I did. And I was shocked. 

PETER: 
Well, you see, Mrs, Whipsnail, even up here we all have a 
moment of weakness from time to time. It's a test. I'll 
tell you, Mrs. Whipsnail, you helped me pass this time. 
Even me. His right-hand man; I had my moment of weakness. I 
want to thank you, Mrs. Whipsnail. You're a real credit to 
Heaven. This will never happen again. 

I should hope not. 
WHIPSNAIL: 

(The Heaven door buzzer 
buzzes. MJGEL opens it. 
DELILAH enters. She is a 
hot-headed Italian.) 

DELILAH: 
Peter, I want to talk to you. 
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PETER: 
Delilah, I'm a little busy . . , 

DELILAH: 
(Seeing MRS. WHIPSNAIL) 

You! 

WHIPSNAIL: 
Good afternoon. 

DELILAH: 
This is the wacko who's been coming into my shop. 

PETER: 
What? 

DELILAH: 
This woman has been coming into my barber shop and running 
off all the customers by yelling, "Remember what happened to 
Samson!" She's done it a couple of times. Today, I was 
right in the middle of a mustache when she came in. When 
she screamed, I slipped. Had to shave the whole damned 
thing off. 

WHIPSNAIL: 
This woman should not be cutting hair. 

DELILAH: 
What do you want, a sign outside that says, "Remember what 
happened to Samson?" 

WHIPSNAIL: 
If you must stay open. 

DELILAH: 
Lady, you do that again and I'll cut you up like a boarding 
house pie. 

WHIPSNAIL: 
I haven't said anything that wasn't true. 

PETER: 
Calm down Delilah. Things aren't that bad. We've got to 
think about everyone's happiness. 

DELILAH: 
What about mine? 

WHIPSNAIL: 
You blew it when you cut Samson's hair. 
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PETER: 

DELILAH: 
Peter, you keep this woman away from me if you want her to 
stay healthy. I've got to get back to the shop. In case 
any heads of hair happen in. She's bothering the other 
shops too. We'll all go broke at this rate. 

(DELILAH exits.) 

PETER: 
Mrs. Whipsnail . . . 

WHIPSNAIL: 
I only did what any right thinking Christian would do. Good 
afternoon. Saint Peter. 

(MRS. WHIPSNAIL leaves.) 

PETER: 
I knew I should have taken that job in the library, but I 
thought I'd be meeting a lot of people here. I didn't think 
about meeting all of the people, every last one of them. 

ANGEL: 
It could be worse. You could have ended up in the other 
place with you know who. 

PETER: 
I suppose. 

ANGEL: 
I wonder if she's going to put up a sign that says "Heaven" 
and one with an arrow that says "Hell?" 

PETER: 
She might, I wonder what signs she will put up? I think she 
ought to wear one with a big "T" for trouble. 

ANGEL: 
I think she ought to wear a big "P" for pain in the butt. 

PETER: 
Pain in that butt? 

(PETER starts toward ANGEL.) 

ANGEL: 
Peter, now cut it out. I'm not in the mood anymore, 

(ANGEL starts to move away 
from him.) 
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PETER: 
I just want to feel the pain in your butt. I can heal it, 
I saw it done once, 

ANGEL: 
Stop it, Peter, That woman could come back at any time, I 
think she can creditably save you only once in one day, 

PETER: 
It will be a miracle. She'll love it. 

(PETER lunges at ANGEL. She 
squeals and runs. The phone 
rings.) 

What is this? Am I Mr. Popular today? 
(ANGEL goes and answers the 
phone. PETER goes and nibbles 
on her neck.) 

ANGEL: 
Saint Peter's office. May I help you? . . . Yes . . . Yes 
. , . That would be Mrs. Elvira Whipsnail , . . She what? 

(PETER stops nibbling.) 
. . . Really? . . . Wait a minute. This isn't Gabriel 
pulling a prank, is it? . . . Come on now . , , Yes sir 
, . .I'm sorry Icarus . , . Yes sir, I'll tell Saint Peter 
right away , . , Yes sir. Goodbye. 

PETER: 
I don't want to know. 

ANGEL: 
It seems that Mrs. Whipsnail has closed and locked the doors 
at the Cherub Hangar at the Angel Flight School. 

Why? 

It's about their attire. 

What attire? 

PETER: 

ANGEL: 

PETER: 

ANGEL: 
Exactly. She keeps yelling to Icarus that they'll stay in 
there until they put something on, saying, "It's not proper 
for them to be running and flying around with nothing on. 
It's revolting to have to look at all those naked little 
bodies." She's holding Icarus as head of the Angel Flight 
School responsible for their attire. 
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PETER: 
Has she got all the cherubs in there? 

ANGEL: 
Trapped, 

PETER: 
Who's going to deliver the mail? That's the only thing the 
cherubs are good for. 

ANGEL: 
Nobody else delivers the mail. And the mail is slow now. 
If we have to put clothes on those little guys, they're 
going to go four times as slow. They don't seem to be able 
to move in clothes. The flow of Heaven will slow down, too. 

PETER: 
Does she realize that she's complaining about one of His 
creations? Can't we have them stay out of her way for 
awhile? Until she gets used to them? 

ANGEL: 
That's not going to get them out of the hangar. 

PETER: 
We might have to let her clothe the cherubs then. 

ANGEL: 
Can she do that? 

PETER: 
Probably. I don't think she would bluff. 

ANGEL: 
What are you going to do? 

PETER: 
She wouldn't bluff, but maybe we could. Call an emergency 
meeting of the Heavenly Council. Call Gabriel first. 

(ANGEL dials the phone.) 
This time she's gone too far. The Council will have to do 
something. 

ANGEL: 
This is Saint Peter's office calling for Saint Gabriel. Oh, 
he is . . . Good. Thank you. Bye, 

(She hangs up the phone, then 
starts to dial again.) 

He's already on his way here to discuss the choir 
assignments. 
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PETER: 
Good. He's the one who got her started by messing around 
with the classics. Maybe he can get the choir to deliver 
the mail. 

ANGEL: 
I think the cherubs are cute, flying around, bumping into 
things. 

PETER: 
Everybody likes them. She's never going to get them to wear 
anything, 

ANGEL: 
As slow as this phone is, you would think we were on Greater 
Purgatory Bell instead of Southwestern Zion, Oh . . . Hello 
. , . This is Saint Peter's office calling for Solomon , . . 
Yes sir . . . There's an emergency meeting of the council 
. . . Immediately, yes sir . . . Thank you. 

(She hangs up and dials again. 
The Heaven door buzzer buzzes. 
GABRIEL enters.) 

GABRIEL: 
Hey, Pete. Thanks for the new singers. Especially the ones 
with the big lungs. Just met them. 

ANGEL: 
This is Saint Peter's office calling for Moses . , , Sir, 
there's an emergency meeting of the Heavenly Council . . . 
Right away, sir . . . Yes, I'll be there taking notes, as 
usual . . . It will be good to see you again too, sir , . . 
Yes sir. Goodbye, 

GABRIEL: 
Oh, no! You mean I walked in on a council meeting when I 
could be getting a little private rehearsal time with the 
new girls? 

PETER: 
We've got a problem. 

GABRIEL: 
Your problem is Moses is boring with a capital "B." 

PETER: 
We've got to figure out a way to keep Mrs. Whipsnail's 
effects to a minimum. Something quiet. 
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GABRIEL: 
I want in on it as long as I don't have to do anything. 

(The Heaven door buzzer 
buzzes. ANGEL answers it. It 
is MOSES and SOLOMON. MOSES 
is a "Good ol' boy" of 45, and 
SOLOMON is a 40 year old 
lawyer. ANGEL puts out 
chairs. GABRIEL sits.) 

MOSES: 
(Finishing a joke he's telling 
SOLOMON) 

One Buddhist to hold the bulb and seven Buddhists to turn 
the ladder. Get it, Solomon? 

PETER: 
Moses, how's the printing shop? 

It could be better, boy 

How's it going. Angel? 

Just fine sir. 

MOSES: 

(To ANGEL) 

ANGEL: 

MOSES: 
Do you ever think about working in a printing shop? Good 
help is hard to find. 

ANGEL: 
Everytime you mention it sir. 

MOSES: 
And? 

ANGEL: 
Still absolutely no way, sir. 

SOLOMON: 
What's this all about, as if I didn't already know? 

(MOSES walks over to where 
GABRIEL is sitting.) 

MOSES: 
I've been sitting in that same spot for 1500 years, boy. 
I'm not going to have you usurp me so that you can blow your 
own horn. 
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PETER: 
Everybody take a seat. I call this meeting of the Heavenly 
Council to order. 

(Everyone sits. ANGEL has set 
up her stenography machine.) 

All are present here on this date blah, blah, blah. You 
fill in all that. Angel. I called you all here because we 
have a serious problem. It's disrupting the daily flow of 
Heaven, 

GABRIEL: 
That's putting it mildly. 

SOLOMON: 
Is he talking about what I think he's talking about? 

MOSES: 
Will you be quiet, please? 

PETER: 
I'm trying to run a meeting here. So let's settle down and 
get going. 

(The Heaven door buzzer 
buzzes. ANGEL goes to answer 
it.) 

Tell whoever it is that we'll be busy for awhile. Our 
problem is with one Elvira Whipsnail , , . 

WHIPSNAIL: 
(Shoving past ANGEL) 

Saint Peter! 

GABRIEL: 
The demonstration wasn't necessary, Pete, 

That's the nut! 

You! 

Mrs, Whipsnail. 

SOLOMON: 

MOSES: 

PETER: 

WHIPSNAIL: 
Am I interrupting something? 

SOLOMON: 
Peter, I didn't want to say anything until I knew where this 
person could be located and who she was. 
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PETER: 

SOLOMON: 
I was teaching a class on joint property rights, when a 
v/oman, this woman, disrupts the class by telling everyone 
that I advocate killing babies, 

GABRIEL: 
That's gross, 

PETER: 
I'm sure she didn't realize you were in class, Solomon, 
Besides, it probably added a little excitement for the 
students, 

GABRIEL: 
You're kinda dry. 

WHIPSNAIL: 
You told that guard to cut that baby in two; now you're 
teaching angels how to cut other things in two. 

SOLOMON: 
He wasn't going to actually do it. 

WHIPSNAIL: 
Just because both women can't have the baby was no reason to 
kill it. 

SOLOMON: 
That wasn't the point! 

WHIPSNAIL: 
I don't want someone who makes a decision like that to be 
teaching others how to make decisions like that. 

GABRIEL: 
The old splittin' babies trick again, eh Sol? 

SOLOMON: 
That wasn't the point! 

MOSES: 
And what is it that you want from me? 

PETER: 
What's going on Moses? 
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MOSES: 
Peter, this woman . . . Every time she walks by my printing 
shop, she sticks her head in the door and yells names. I 
can't get my work done like this. I'll have to hire an 
assistant, raise prices, if this keeps up. 

WHIPSNAIL: 
Sticks and stones will break my bones, but names will never 
hurt me. 

GABRIEL: 
What's she saying. Mo? 

MOSES: 
"Butterfingers." 

(GABRIEL starts laughing,) 

PETER: 
Mrs, Whipsnail, really. 

WHIPSNAIL: 
Well, he did drop those original plates that time. 

MOSES: 
That was a long time ago. 

WHIPSNAIL: 
So I hold a grudge. 

(Everybody starts talking at 
once.) 
SOLOMON: 

Lady, I don't know what got you on your sanctimonious high 
horse, but . . . 

MOSES: 
I've always said that bygones should be bygones. It 
happened only . . , 

GABRIEL: 
You know, Moses, this is a side of you that I'd forgotten 
about. Go get her . . . 

WHIPSNAIL: 
A printer indeed. And a teacher! I've heard of forgive and 
forget, but this , . . 
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PETER: 
(Hollering) 

Hold it! Hold it! 
(All are quiet,) 

All the council go back to your seats. 
(They sit down.) 

Mrs. Whipsnail what do you want now? 

WHIPSNAIL: 
It's actually a matter of some importance. I have a 
complaint. 

PETER: 
As I presumed, Mrs. Whipsnail. What is it? 

WHIPSNAIL: 
The angels are ignoring my signs. 

PETER: 
What signs? 

WHIPSNAIL: 
My "No Swimming" signs at the firmament factory. 

PETER: 
You can't ban swimming in the firmament. Can she Solomon? 

SOLOMON: 
There used to be an old regulation like that on the books. 

WHIPSNAIL: 
It's still on the books. Nobody pays any attention to it. 

PETER: 
We could repeal it. 

SOLOMON: 
That takes years. 

PETER: 
Did you clear this with Saint John at the firmament factory? 

WHIPSNAIL: 
I couldn't get him out of the firmament long enough to ask. 

MOSES: 
There's going to be a lot of angels who are going to be 
mighty unhappy. 

GABRIEL: 
But everybody swims in the firmament, man. 
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WHIPSNAIL: 

MOSES: 
There's going to be a line at John the Baptist's office at 
the firmament factory a mile long, boy, if you let her do 
this. 

PETER: 
Well, I guess if she found the rule and she's right . . . 

SOLOMON: 
Won't that also prohibit surfing and the making of waves? 

VJHIPSNAIL: 
Yes, it will. 

PETER: 
What? Why? 

WHIPSNAIL: 
I don't want any bodies in the firmament. It's disgusting. 
People drink that, you know. 

PETER: 
I'm a top rated surfer! I don't fall off my board. I'm not 
going to get in the firmament. 

WHIPSNAIL: 
But you paddle through it, 

PETER: 
(Exploding) 

It's the national sport of Heaven! 

WHIPSNAIL: 
Don't yell at me. The rules are the rules, 

PETER: 
But , . . This can't happen! That's one of the better 
things to do here, Mrs. Whipsnail, perhaps you haven't 
thought this through. Without surfing and swimming, and I 
presume sex is a no-no with you. Heaven will be boring, 

WHIPSNAIL: 
Heaven will be as it should be. Spiritual, holy, 
sanctified. 

GABRIEL: 
Just as Pete said. That's boring. 
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PETER: 
Mrs. Whipsnail, I'll put it on the agenda for the council to 
discuss. 

GABRIEL• 
All in favor of throwing Mrs. Whipsnail's proposal out the 
window, say "Aye." 

Aye. 
ALL: 

GABRIEL: 
Opposed? The ayes have it. Now, all in favor of throwing 
Mrs. Whipsnail out the window . . . 

WHIPSNAIL: 
Saint Peter, if you don't start keeping tighter reins on 
everybody, and if these angels don't start behaving 
themselves, I'm going to have to go to your superiors. 

I have only one superior. 
PETER: 

I know. 
WHIPSNAIL: 

PETER: 
You can't do that. 

(MRS. WHIPSNAIL opens her 
purse and pulls a book out,) 

WHIPSNAIL: 
This is the Heavenly Code of Operations, 

PETER: 
You've read that. Nobody reads that. 

WHIPSNAIL: 
It says right here in section three, page 78, column two, 
paragraph two, under "Guardian Angels, Complaints about." 
It says, "Whereas there is a level of hierarchy in Heaven, 
and it has been stipulated that complaints about an 
individual shall be directed to that individual's superior 
angel, complaints about Guardian Angels shall be brought 
before the Lord." 

(MRS. WHIPSNAIL snaps the book 
shut. The council remains 
silent, PETER breaks the 
silence,) 
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PETER: 
What did you say about the firmament? 

ANGEL: 
(Reading from her 
s tenographer's tape) 

"I don't want any bodies in the firmament. It's disgusting. 
People drink that, you know," 

PETER: 
You're writing all this down? This isn't part of the 
council meeting! Gimme that! 

(PETER jerks the stenography 
tape out of the machine and 
tears it up,) 

Mrs. Vjfhipsnail, thank you for coming by and bringing this 
matter to my attention. I must be spending too much time in 
the office. I really haven't noticed the firmament. I'll 
see that the council takes up this problem just as soon as 
we can. 

WHIPSNAIL: 
Thank you. That's all I wanted. 

PETER: 
Thank you, Mrs. Whipsnail. And next time you find something 
that displeases you, feel free to just make an appointment 
with my secretary and I'm sure we'll be able to help you 
out. 

WHIPSNAIL: 
I will. Saint Peter. One other thing. I do not want to 
work in a factory. Good-bye. 

(MRS. WHIPSNAIL exits.) 

PETER: 
Good-bye Mrs. Whipsnail. 

(PETER closes the door.) 

SOLOMON: 
There ought to be a rule that if a rule isn't enforced for a 
few thousand years, it ought to be taken off the books. 

MOSES: 
"Ought to" and "Do" are two different things. Peter, what's 
the matter with you, boy? 

GABRIEL: 
Pete, you sick, man? 

(PETER raises his hand to 
silence them.) 
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PETER: 
We've got to get rid of that broad. 

MOSES: 
But how? 

SOLOMON: 
Maybe we could kill her, 

GABRIEL: 
Get real. We're all already dead. 

SOLOMON: 
We've got to do something, 

MOSES: 
You've got to do anything, 

GABRIEL: 
She's ruining Heaven, 

PETER: 
I just want to keep Heaven running smoothly, 

SOLOMON: 
My dear saint, this simply cannot go on. She will end up 
splitting Heaven, 

MOSES: 
Peter, boy, what you need to do is put her in the kitchens. 
After a century or two, you let her out and see if she's 
learned anything, 

SOLOMON: 
We'll end up with a lot of trouble if we do. She'll scream 
discrimination. You have to do it by having a monetary 
shortage, thereby bringing on budget cuts. If we let her 
out, we could never get her back in. No, what we need is 
something that she could take a break from every hundred 
years. 

PETER: 
We could have her inventory the stars in the sky, 

MOSES: 
Peter, boy, I think you've got it. When she passes a 
quadrant, we could have a meteor shower and burn a bunch up 
Have her counting forever. 

SOLOMON: 
That's done electronically now. It's on the main computer. 
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„ ^ GABRIEL: 
Maybe we could send her to the other place. 
^^, . . (Everyone freezes.) 
It's 3ust an idea. 

MOSES: 
You're talking excommunication, boy. 

SOLOMON: 
Not really. If you do it legally, you wouldn't have any 
problem. 

PETER: 
I think it might work. Surely we could get something on 
her. 

GABRIEL: 
I donno, man. She's a real stickler for rules. 

PETER: 
Does it have to be legal? 

SOLOMON: 
The answer to that question depends upon what you think the 
odds are that we won't be discovered by anyone, 

PETER: 
Well , , . 

SOLOMON: 
Ever, 

MOSES: 
(Rapidly leaving,) 

Well Peter, I've got to go. Got a big circular coming up. 
Got to make preparations. 

SOLOMON: 
Oh, yes. That's right, I've got to give a test. 

MOSES: 
You have my proxy. 

SOLOMON: 
Yeah, mine too. Anything you decide is okay by me. 

(MOSES and SOLOMON rapidly 
exit.) 

GABRIEL: 
Yeah, like, I got this rehearsal long past due. 
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PETER: 

GABRIEL: 
Man, my lips. My lips are going soft. I can feel them 
deteriorating. I need practice. Practice. 

PETER: 
You're the one who started this whole thing off. 

GABRIEL: 
Need to tone up my lips. Get my mouth muscles in shape. 

PETER: 
I'm going to need some help figuring this out. 

GABRIEL: 
Man, this is nasty business, and I don't want in on it any 
more. That's part of your job. 

PETER: 
(Sitting down) 

You suggested it. Now, she's already been admitted. We 
have to change that. V7e need to revoke her application 
somehow. 

GABRIEL: 
Check her mortal records. 

PETER: 
Huh? 

GABRIEL: 
Check her mortal records for any transgressions, say that 
you just now found it, and throw her out. 

(PETER stares at GABRIEL) 
I looked up how to get rid of undesirables. 

PETER: 
Are you trying to get my job? 

GABRIEL: 
No, man. I just thought it would be a nice thing to know 
how to do. You know? 

PETER: 
I'm glad you're on my side. 

GABRIEL: 
For the time being. 
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PETER: 
Angel, call your friend next door at records and have her 
pull the mortal records of Elvira Whipsnail. Have them put 
it through the computer. Check it minute by minute, I want 
to know about every lie, every shady deal, every prank; I 
want to nail her. 

ANGEL: 
(After dialing) 

Betty, it's me. Pull Elvira Whipsnail and send her through 
the computer. List all negatives. Okay? 

PETER: 
Gabriel, you go next door and get them. 

ANGEL: 
And Saint Gabriel will pick it up . . . Okay, thanks. Bye. 

GABRIEL: 
Back in a flash. 

(GABRIEL exits.) 

PETER: 
This is a nasty business. It's the pits, I mean, sending a 
woman to Hell. I hate that. I always do. And this one's 
already been accepted, I'll never be able to explain this 
one, 

ANGEL: 
Then I guess you'll have to let her stay, 

PETER: 
I'll find a way. I'll lie. 

(Sulking) 
But I won't like it. 

ANGEL: 
It's not as if you have a choice. But . . . 

PETER: 
What? 

ANGEL: 
I don't know, but it would seem to me that really she might 
be right. 
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PETPJR: 
Of course she's not. Heaven is a place for a good time. A 
reward for leading an honest life. Everyone should be able 
to do what they want to do. The problem is that I think 
this is what Mrs. Whipsnail wants to do; she wants to reform 
Heaven. And we'd just gotten it the way we wanted it. I 
like it this way. 

ANGEL: 
Come on. Cheer up. It's not the end of the world, 

PETER: 
Hmmm, 

(ANGEL stands beside him.) 

ANGEL: 
I normally don't like it, but if it will make you feel 
better, you can pinch me if you want. 

PETER: 
No thanks. Maybe tomorrow. 

ANGEL: 
A few laps around the desk. Please cheer up. I don't like 
it when you're sad. 

PETER: 
I'd rather contemplate my downfall for awhile. 

(GABRIEL enters.) 

GABRIEL: 
Bad news, boss. Her negative sheet is blank after the age 
of sixteen. 

PETER: 
v;hat? Give that to me. Angel, check it again. 

ANGEL: 
(After dialing) 

Betty, me again. Run Whipsnail through again . . . Uh-huh 
. . . Really? . . . Okay, thanks. 

(ANGEL hangs up the phone.) 
She did. Twice. Says she's one of the cleanest she's ever 
seen. 

PETER: 
What am I going to do? I have to do something. Anything, 
She's going to destroy a good thing. 

GABRIEL: 
Maybe we could alter the records. 



47 

PETER: 
We can't get to all the copies. What we have is a situation 
that can easily turn into misery instead of bringing joy 
into Heaven. There's no legal grounds for ejecting her, but 
if she stays, she'll have this place regimented. It will no 
longer pay to be good in life. I want to keep Heaven 
running smoothly, but I want it to still be Heaven. Mrs. 
Whipsnail is really going to louse up Heaven unless we can 
dump her. I really hate this. 

GABRIEL: 
Man, the woman is a catastrophe. Get rid of her, 

PETER: 
There's got to be something pleasant about her. 

GABRIEL: 
What? 

PETER: 
I don't know. There's got to be something. If she had at 
least one fault, I think I could like her. I haven't been 
able to find any redeeming qualities. But sending her to 
Hell, I don't know. That's a î retty permanent step. But 
she's been here for all of two days, I've been surfing for 
two thousand years. 

GABRIEL: 
How much do you need? 

PETER: 
If Satan agrees to take her, and I'm sure he will, he'll 
take anybody, then it could be just about anything. 

(Lamenting) 
I don't know if I can do it. Getting rid of her so that I 
can go surfing, 

GABRIEL: 
There's a little more to it than that. 

PETER: 
V7ell , . . Wait, If I don't get to surf, then nobody gets 
to surf. Or swim. Everybody in Heaven swims. We'll just 
get rid of her. Let's just do it! 

GABRIEL: 
You can't do that. Like, it's not legal, 

PETER: 
We'll just do it. We won't tell anybody. 



48 

GABRIEL: 
You know, if He finds out. He's going to be madder than a 
devil at a revival meeting. 

PETER: 
Please. 

GABRIEL: 
Like, I'm just pointing these things out, man. 

PETER: 
We won't get caught. We'll just cover it up. It never 
existed. John the Baptist at the firmament factory owes me 
a favor. He could say he didn't get a work order on her. I 
wonder what it would take to keep his mouth shut. I saw 
that she must have jimmied the lock and snuck in while I was 
away. 

GABRIEL: 
It would never work. I listened to that. I'd never believe 
that story, and I'm your friend. How you gonna get anybody 
else to listen to it? Besides, somebody always finds out 
about a cover-up eventually. You're old enough to know 
that. 

PETER: 
Well, we'll just have to send her to Hell and tell anyone 
who asks that it was a step that had to be taken for the 
good of Heaven. 

GABRIEL: 
Pretty flimsy, Pete. 

PETER: 
It will have to do. Angel, have security bring the old bat 
back here. 

(ANGEL dials the phone.) 
T^GEL: 

Security? Bring Elvira Whipsnail to Saint Peter's office 
immediately, please . . . Thank you. 

(She hangs up the phone.) 

GABRIEL: 
You're not gonna get away with it, man. You gotta have 
RnTnia-Khina on her. something on her. 
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ANGEL: 
On her application to Heaven under "Age" she did say that 
she was thirty-nine. 

(PETER and GABRIEL look at 
each other, and with mock 
horror put their hands on 
their cheeks.) 

GABRIEL: 
Oh, my. How could that have happened? 

PETER: 
Her admittance was obviously a clerical error somewhere 
along the way. It must have happened that day Angel and I 
were out sick. 

ANGEL: 
But I haven't been sick for a long time. 

PETER: 
Yes, you were. Remember, at the beach? 

TUSIGEL: 
Oh, I get it. 

(The Heaven door buzzer 
buzzes.) 

Oh, I'll get it. 
(MRS. WHIPSNAIL enters.) 

WHIPSNAIL: 
What is the reason for having me dragged away like that? I 
was just about to look over the halo repair shop. 

PETER: 
I had the angel ask you here so that I could give you your 
new assignment. 

WHIPSNAIL: 
I'm not going to be in another factory, am I? 

PETER: 
No, no, no. Nothing like that. What I had in mind was more 
along a supervisory capacity. I'm going to shift 
departments with you. In fact, I'm going to shift divisions 
with you, and I'm pretty sure that I could swing it with 
your new superior for you to be reforming crooked 
politicians. 

WHIPSNAIL: 
I didn't realize that you had many crooks here. 



50 

PETER: 
Well, you are right, in a way. We forgive a lot of things. 
Not everything, but a lot of things. I could probably have 
you correcting school teachers' mistakes, too. 

VJHIPSNAIL: 
That would be very nice. Saint Peter, very nice indeed. 

PETER: 
I think it's a job you'll be good at, 

WHIPSNAIL: 
I think I'll enjoy this. Yes, I believe I'll be very happy, 

PETER: 
Good, good, 

WHIPSNAIL: 
When do I start? 

PETER: 
Right away. Immediately, 

WHIPSNAIL: 
That would be very satisfactory. 

PETER: 
Just go through these gates here and turn left. It's a 
little ways away, but just keeping going. If you hurry 
along, you'll be just in time for the roast tonight. 

WHIPSNAIL: 
Oh well, I wouldn't want to arrive late. This has been very 
good of you. 

PETER: 
Please. Don't mention it. 

WHIPSNAIL: 
Who will I report to? Who will my superior be? 

PETER: 
Everybody calls him Nick, Just ask for him, 

WHIPSNAIL: 

Saint Nick? 

PETER: 
Sort of. Good-bye Mrs. Whipsnail. 



51 

WHIPSNAIL: 
Good-bye, Saint Peter, And thank you. 

(MRS. WHIPSNAIL exits through 
the Pearly Gates door. PETER 
closes the door, then sits at 
his desk. He picks up MRS. 
WHIPSNAIL'S file and opens 
it.) 

PETER: 
Elvira Whipsnail, you go to Hell. Application revoked. 

(PETER puts the file in his 
"out" tray.) 

Gabe, could I get you to play a request? 

GABRIEL: 
Sure, man. Name it. 

PETER: 
(Putting his feet on the desk) 

Do you know "Good Vibrations" by the Beach Boys? 

GABRIEL: 
Sure do, 

(The light fades out as the 
music swells. Curtain.) 

n 

I! 



CHAPTER III 

CONCLUSION 

The goal the author set out to accomplish with this 

project was to write a play adhering to the unities of time, 

place, and action. This goal was accomplished. Unity of 

time was achieved by having continuous action, stage time 

being real time. Any events which happened at an earlier 

time were conveyed through the dialogue of the characters. 

Unity of place was achieved by setting the play in one 

locale, Peter's office. The characters in the play told of 

events that happened at the various other locations: 

Gabriel spoke of the events at the rehearsal hall; 

Mrs, Whipsnail told of the happenings at the Fish Fry; 

Delilah told what happened at the barber shop; Angel's 

conversations on the telephone told what happened at the 

Flight School. None of these locations were ever seen. 

Unity of action was achieved by limiting the action to Saint 

Peter's decision to send Mrs, Whipsnail to Hell. All 

subordinate activities led toward that decision. 

The project was successful in that the performance of 

the play was reasonably well received. The following is a 

transcript of the conversation after the performance between 

the audience members, the cast. Dr. Richard Weaver, and the 
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playwright, concerning their reactions to the script. 

Dr, Richard V'Jeaver, chairman of the committee: The 

script that Regan is working on has gone through a couple of 

stages and will go through one more stage following this. 

The next step is for us to discuss the script and for Regan 

then to take the discussion, record it as part of his 

thesis, then to take whichever of the comments that he 

wishes and incorporate them into the final draft of the 

script, which will be his thesis. A good place to begin is 

with the characterization. The first question which only 

the actors can answer is, how did the dialogue fit? What 

kinds of problems, if any, did you encounter in delivering 

the dialogue? 

Ralph May, actor playing Gabriel: Other than memoriz

ing it . . . 

Weaver: Just memorization? What was the difficulty 

about the memorization? Shortage of time? 

Toby Cantleberry, actress playing Elvira Whipsnail: I 

would say shortage of time. We did this in a week, so you 

could tell it was rough. 

Weaver: But it looked like you weren't really having 

any difficulty. And it looked like, given a normal 

rehearsal period, there wouldn't have been any trouble. 

Memorization sometimes is . . . If, for example, the dia

logue isn't written logically and responses don't follow 

stimuli, sometimes dialogue is very difficult to memorize. 

For example, the play Sticks and Bones is really hard to 
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memorize because responses are not logical. But you didn't 

have difficulty there really. 

Michael Cantleberry, actor playing Peter: The length 

of my part, there was difficulty in memorizing. But my 

feeling about it is that the play did come together chrono

logically and logically, which made it a whole lot easier 

for me to learn my part. 

Weaver: To the people who saw the play, did it appear 

to you that the characters were clearly differentiated, that 

there were not characters alike? 

Claudia Beach, audience member: Definitely. The 

characters were all different. 

Weaver: How about Moses and Solomon? Were they 

differentiated? 

Beach: Yes. 

Weaver: How for you? 

Beach: I was a little bit unclear exactly where 

Solomon was supposed to be. The business suit gave me a 

certain impression that was completely different from the 

"good ol' boy" that Moses played. 

Weaver: On the entrance, and I don't know if that was 

directorial, I was confused because they looked exactly like 

the same character, one in a business suit, and one in a 

different kind of shirt. But later on, the dialogue began 

to sound like they were really quite separate characters. 

It was the drug cult bop kind of way that they came in 

together, and then as they went on, they differentiated 
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themselves so that Moses became the country good old boy and 

Solomon became the sharp lawyer businessman. 

Mark Solomon, actor playing Solomon: I thought that 

the reason they came in together like that is because they'd 

been together like that for so long and were good acquaint

ances, and that they were friends. 

Tracy Carter, actress playing Delilah: I thought the 

reason he came in with his arm around him was because Moses ; 

is a "good ol' boy" and he was telling him a joke. He 

didn't necessarily have to like him. 

Weaver: The liking wasn't confusing to me. Both of 

them were doing the same thing. Was that your intent? 

Regan Kimmel, playwright: No, but . . . 

Weaver: Where did you pick up on it, Leigh Anne? That 

they should do that? 

Leigh Anne Moody, director: To me, it was just in the 

lines. I was going for lightness. If the be-bop came into 

it, that was something that I missed. 

Weaver: It wasn't intentional? 

Moody: Right. It was nothing we had had time to talk 

about. 

Roger Nail, actor playing Moses: More or less, the 

blocking was that I was coming in telling a joke. His 

response to me wasn't dictated, whether it was to laugh or 

to scorn. But we decided that he was just friendly. 

Solomon: I didn't particularly like his joke. 
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Weaver: How about the other characters? How about the 

difference between Saint Peter and Saint Gabriel? In an 

earlier version of the script, those guys were talking 

exactly alike. V7as there any confusion about them? Did 

they sound alike at all? I think you pretty well solved 

that problem. Saint Peter looked pretty much like a 

straight, fun loving, but serious and dedicated fellow. He 

came across that way. 

M. Cantleberry: That's pretty much how I approached 

the part. I thought that Gabriel had the meat. He was the 

person that had all the snappy rapport and all the quick 

lines and all the come-backs. But my approach to Saint 

Peter was to keep it as straight forward as possible and to 

relate to the audience that he was keeping things running as 

smoothly as possible, even though it is a three-ring circus. 

Weaver: I think that that communicated pretty well. 

Was it clear which of the characters was Regan's intent to 

be the critical characters, the key characters? 

Beach: It was clear to me which characters those were. 

I don't know if the decision was clear. 

Weaver: What was the decision? 

Beach: To overlook the truth, so to speak, to get rid 

of her. 

Weaver: There was a moral decision and an expedient 

decision. The expedient decision was to get rid of her. 

The moral decision was how far to go to get rid of her. 
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Were both of those decisions pretty clear to everybody? Can 

you say the line that he made them on? 

Beach: I don't remember the exact line, but it was 

right there when they remembered the age on the application, 

wasn't it? 

M. Cantleberry: Peter just said, "Well, we got to get 

rid of her." 

Weaver: That was his decision? 

M. Cantleberry: That was his decision. The age factor 

that came up was sort of a supplemental , . . 

T. Cantleberry: Means to the end. 

M. Cantleberry: Means to the end. 

Weaver: That was the expedient decision. Actually, 

it's kind of letting Peter off the hook morally, because he 

was going to do it anyway. And it really just made it okay, 

because she lied. I guess that that's all pretty clear. 

That was a key problem in an earlier draft. I wonder, 

Regan, if that's not perfectly clear to everyone who saw it. 

I wonder if you hadn't ought to go back and look at that, if 

you hadn't ought to write some ruminating, some thinking, 

some worrying over the decision for Peter, if he hadn't 

ought to weigh, "Well, really, she's got as much right up 

here as anybody. On the other hand, she's really screwing 

up Heaven. On the other hand, there must be some good in 

her. On the other hand, I haven't been able to find it." 

Really weigh the pros and cons, and then say, "No. She's 

got to go." That might make it clearer. Plot lines must be 
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perfectly clear. The actor should be able to say that this 

is my decision, when I say these words. Obviously Peter got 

it. Claudia was right too. It looks like you got the 

characters under control. Let's talk about the plot. 

Another thing that Regan was working on was trying to get 

the sequence of these problems in good chronological order, 

in good order of intensity. The first problem 

Mrs, Whipsnail brings about was not as serious as the 

second, not as serious as the third, and so on. Either that 

or not as ludicrous as the second, not as ludicrous as the 

third. Did there seem to be a very comfortable progression 

of these things? 

Kim Griffin, audience member: I saw the actual pro

gression of the difficulty of the decision to have to do 

something that makes it imperative. The increasing need, I 

was a little unclear about the reasons. 

Weaver: I v/onder if some explanation of the impact of 

each problem could have been made? Delilah explained the 

impact of her messing around in the barber shop. "If she 

doesn't stop messing around in the barber shop and chasing 

people off, I won't have any business." That's the impact 

there. I don't recall that Gabriel ever explained what the 

problem was. Do you see what I mean? Would that have 

helped if Gabriel had said, "And now she came in and screwed 

up choir rehearsal, and if she does that, this is going to 

be the result; we can't have church on Sunday." Or 
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something like that. Whatever the impact of not having 

choir rehearsal is. 

Nail: I was going to point out that he did to a slight 

degree on that. He says something to the effect that it's 

making the angels-on-high mighty low. 

May: We were just rehearsing for our own enjoyment 

when she comes in and tells us, "No way can we do this." 

And that's what's upsetting us. We're just doing it for 

ourselves. 

Weaver: Then what would be the impact of this? 

May: Cut off his surfing and our singing. Usurping my 

authority. 

Weaver: That would be consistent with the theme of the 

play, that here we have Heaven, where our conventional idea 

of Heaven is reversed, and Heaven is really a very earthy 

place, full of earthy pleasures. 

Solomon: Also that was the first thing that she did, 

and it might not have had that much of an impact. I mean, 

she was bothering everybody about the choir thing, and they 

might have let it go. So she was unhappy. 

V7eaver: True. 

May: She was unhappy about anything that was going on 

in Heaven. 

Weaver: How about when she gets around to the cherubs? 

There was never anything said at all about what would happen 

if she had her way and we put clothes on the cherubs. 
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M, Cantleberry: I don't think that was the point. The 

point was that she found something objectionable with the 

cherubs. 

T. Cantleberry: One of His creations. Fault with 

anything. 

Weaver: I guess what I'm after is what could Regan 

have done to clarify that each one of these was worse than 

the one before? 

Carter: I think it just shows that she's getting more 

ludicrous every time. I mean, she picks on everything 

around her. 

Weaver: The key is those cherubs are God's creation, 

that He hand carved each one of them or something. 

Carter: Yes, 

Beach: It seems to me that one way the intensity of 

the events could build would be if somehow more people in 

Heaven were affected by each event. If the first one was 

having the members of the choir having their fun spoiled, 

and the second was the whole economy of all the small shop 

keepers getting thrown out of whack. The problem could 

build for Saint Peter because he could have more irate 

angels to deal with. Then perhaps when it came to the 

ultimate problem, which was cutting off his own surfing, it 

would have a greater impact in revealing Saint Peter's 

decision, and how if the last one was affecting everyone in 

Heaven he still wasn't ready to do it. All of a sudden. 
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when it affects him directly , . . boom! He makes that 

decision, 

Kimmel: It was my impression that I did that. 

Weaver: It wasn't very clear to me. As a matter of 

fact, I was really looking on the cherubs as being the worst 

thing. I think that Claudia's right that that would be a 

way to make the real critical problem surfing. Then the 

cherubs could be just a capper to that. She's even attack

ing God's handiwork. Carrying on with Claudia's idea one 

step further, it could be that the cherubs' flying around 

naked is the key to the success of Heaven. It might be that 

they carry the thoughts around, or they carried the love 

around, or they are the messengers, or something like that. 

So that when it finally gets down to the little cherubs, 

she's now touched upon the key to the entire operation of 

Heaven. That could tie in with this idea of why things are 

progressively more important. Until finally she forces this 

decision, that Saint Peter has to get rid of her. 

Griffin: I thought about it, and you could make the 

surfing episode and making waves the crisis point, the 

turning point. 

Weaver: That should be his decision? Then the cherubs 

should come in before that? 

Griffin: Yes. That's what I think. 

Weaver: I'd buy that. That sounds good. Because here 

in this kind of turn table Heaven, the surfing, the weekend 

vacations, which is maybe six days a week weekend where 
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everybody goes to the beach and goes surfing, that's really 

the important thing about Heaven. Just flip-flop that and 

the cherubs. That wouldn't be very difficult. It would 

make it a little easier for you to then have Peter 

ruminating and worrying about the decision, he could be 

worrying about if he's making an entirely selfish decision, 

and he could decide no, he's really making the decision for 

the benefit of all Heaven. 

Griffin: Don't you think that he should not consider 

everyone else. Saint Peter, that it should just be his 

egocentric, selfish decision? That's what makes it so 

funny. 

Beach: That was the impression I got from it, was not 

that Peter had made this wonderful moral choice, but that 

all of a sudden when his own happiness was threatened, then 

. . . boom. The decision was easy. 

Weaver: It could be, and that could be set up. I 

think you could get a real good joke out of it, a real funny 

bit. Particularly if you had Saint Peter early in each one 

of these problems saying, "Well, yeah, but my job is to look 

out for the good of everybody. I know, Gabe, that you're 

unhappy because choir rehearsal was messed up, but I've got 

to consider everyone in Heaven." And he could say that with 

each one of those. You'd have to repeat it several times. 

Right at the end, have him completely reversed. I think 

you've got a funny situation there. You're free to take and 

reject any of this. 
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Kimmel: I know that. I had that in mind. It's just 

its execution apparently isn't quite up to what I had in 

mind. 

Griffin: No, no, I think it was very subtle and well 

done, I think you can bring parts of it out. 

Beach: It was always there. I think the characters 

are so obvious that that needs to be a little more obvious, 

too, perhaps. 

Beth Biggers, audience member: I would say that you 

might even not have to change the order of your bits as much 

as reaction, as far as dialogue action, emotion reaction, 

characters building as the play occurs. Such as when the 

surfing happens. He has a very strong reaction. A very 

strong reaction to that first. When the cherubs happen 

later, it's just the strav/ that broke the camel's back. 

It's just that, "There's another one. Why is she going on 

like this?" The reaction is . . . 

Moody: I think that's what's there, because that's 

what prompts the head of the council to come get her in the 

first place, is that it affects , , . 

Biggers: I don't think there's enough reaction time 

for Peter. Gabriel comes in, she starts calling. Makes the 

decision to call the council. She calls again. I don't 

know if there's enough reaction time. Enough space there 

for him to say, "Hey, it's affecting me." 

I 1 
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Weaver: In a one-act though, Beth, you can't build a 

one-act like a scene, or like an act in a long play. You've 

got to , . . 

Biggers: There's kind of like this mellow transition. 

I would have liked to have had more. 

Weaver: That's true. What I'm saying is that I 

believe the cherubs have to be shifted around, because then 

you've got an anti-climax. In a short play like this, 

there's just not any space in the structure for it. You've 

got to build it like that and then stop it. How about the 

humor? The various kinds of humor. The situation itself. 

Leigh Anne, if you were going to have more time in directing 

this, could you find more ways to exploit the idea of a 

topsy-turvy, reversed out Heaven? What kinds of things 

would you do? How would you dress the set? Things like 

that. 

Moody: Maybe something like dry ice so that you get a 

cloud hanging . . . 

Weaver: You would go with a traditional view of 

Heaven? 

Nail: We had talked about a few ideas. A traditional 

view of Heaven just so there is a convention of Heaven. 

Bastardizing the office. Things like maybe you've got a 

surfboard leaning up in the background, or a , . . 

Weaver: So you'd have an admixture of traditional 

things . . . 
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Nail: You've got conventions, so you bring out what 

people originally see as Heaven, show the audience that this 

is Heaven, but yet it's bastardized, it's different. 

Moody: At first, we had talked about clouds and the 

whole bit, with a real set, that sort of feel to the set, 

talking about it the other day and thought, that given time, 

we might try to be a little more like that, 

Biggers: I think convention's there. There are clouds 

that are dirty. There are clouds there. There is firma

ment, it's a factory certainly, but there is firmament. 

There are cherubs flying around. There is the Heavenly 

Choir, even though they're doing jazzed up Handel, There 

are these conventional things with kind of a tilt, A lot of 

humor comes from that. 

Weaver: There's one thing that occurs to me, Regan, 

that's still missing, is the complete reversal of that 

situation. With the veiling of Saint Peter where he's 

sending her, that he's sending her to Hell, It would be 

cleaner if she knew exactly where she was going. In fact, 

going backward through the dialogue, she could moan and say, 

"If this is Heaven, I'm terribly disappointed. If this is 

what Heaven's about, then I don't like it. If this is 

Heaven, I don't want any part." If she could go backward 

and get several repetitions of that theme, at the end when 

Saint Peter says in a very nice way, "Why don't you go to 

Hell, and down there you can do this and this and this." 

Then Saint Peter is completely, morally off the hook. If 
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she could then say, "Well, that sounds like the place for 

î e. That v/ould sound like my idea of Heaven if I could go 

down to correct school teachers and all that stuff," That 

final reversal could still cap off this reversed idea of 

Heaven. You see what I mean? 

Kimmel: I'll think about it. 

Beach: If that happened, I think that would for me 

shift the whole focus away from Saint Peter onto her. 

Weaver: Oh yes. It doesn't the decision. It does the 

character reversal. It does shift. 

Beach: But to me it makes Saint Peter's decision 

superfluous. 

Weaver: It could make her happy. He could ironically 

turn out to be doing his job by sending her to Hell. 

Griffin: Isn't she supposed to represent these real 

church going fundamentalists who kind of have their heads 

up? Those who don't know what's going on. In this one-act, 

she's got her head up, so get rid of her. Still have her 

head up, then kick her out. Because that's the funny part 

of it. That brings out that Saint Peter isn't supposed to 

be terribly angelic, does make mistakes, and we identify 

with him at the end. He chooses for himself. That makes it 

funny. 

Beach: It's ironic that she doesn't realize that her 

concept of Heaven is really Hell. 

Solomon: There are different kinds of people in Heaven 

just like there are on Earth. I basically like Peter. I 
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figured that he didn't really like what he was doing but 

each thing kept getting worse. Finally v/hat she did do to 

him, when she did ban surfing, well, it's one of those 

points where everybody has been complaining to him and he 

really didn't know what to do, you feel that you should do 

what the majority wants but that's not really fair to her. 

It just gets worse and worse until finally it affects him 

personally. It wasn't that Peter just changed his ideas, 

he'd always been thinking about doing it. Peter finally saw 

that if it was hurting him, it must be hurting everyone 

else. 

Weaver: How about the jokes? Were they clear, sharp, 

funny and relevant to the characters? One was confusing to 

me; the angel dust joke. 

May: It was written clearly. It was my fault, I 

flubbed the line. 

Weaver: I don't think it was because it was written as 

angel dust. Then the reaction was , , , I'm not sure. You 

don't smoke angel dust, do you? I got the idea you were 

talking about cocaine. 

May: That's why I say, "You got something I can smoke 

and a lighter." 

Kimmel: You're just not into your drug jargon. 

Weaver: The description of it being this white stuff 

all over the clouds . . . I just got a very clear image of 

cocaine. I expected him to take a straw and go around and 

snort it off the clouds. 
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T, Cantleberry: I think more people would get that 

cocaine thing and be familiar with it. 

V7eaver: This is where I guess I still reject the idea 

of him making a very selfish decision. This is a personal 

thing, but there are still some things that are immoral, and 

there are some things that are moral, and there are some 

border line things that to some people are moral and some 

people immoral, and those things can be very funny. The 

things that are clearly immoral . . . murdering babies is 

not funny. And I cannot conceive a situation where you can 

make murdering babies funny. Selfish decisions are not 

moral to me. A decision that appears to be selfish but 

turns out to be not selfish, and really turns out to be 

ironically for the better of the person you're making the 

decision against, like I decide to chase you out of here and 

as you run out the door you stumble across a suitcase full 

of money, that turns my decision to chase you out into a 

very good and funny situation. Do you see what I mean? 

Angel dust, I don't think, is a moral, suitable subject for 

jokes. Cocaine is. Cocaine is a source of a lot of night

club humor. Of course, marijuana's been just used to death. 

Somehow there's not something finally hurtful about cocaine 

that there is apparently about angel dust. Heroin is one of 

those that I'm not sure is funny either. 

Tom Miller, audience member: No, it's not at all. Do 

you think it really matters though? He's going for the play 

on words. I mean, there's a drug reference there, and I 
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don't think anybody really cares. I don't think it's 

immoral at all. 

T. Cantleberry: I think there is more fear oriented in 

terms of what angel dust will do to you than there is with 

cocaine, although I think tliey are all serious drugs. I 

simply think cocaine is more logical because more people in 

the audience are likely to have a reference to it. 

Weaver: For example, don't you use straws with 

cocaine? 

Miller: Yeah. 

Weaver: If he whipped out a straw and said, "This is 

my Heavenly vacuum cleaner, and I'll go clean those clouds." 

That's very obvious, and even people like me who don't know 

anything about drugs could buy into that. But for him to 

start making references to smoking angel dust, I'm too 

ignorant, I can't laugh at it because I don't know that you 

really smoke . . . I was assuming that you do not smoke 

angel dust. I thought you drank it in cokes or something 

like that. At least you could get a broader base of humor 

if you went to something that was a little more known. 

How about the continual reversal references? Were 

there enough? Could there have been more? Would more have 

been funnier? The reversals about Heaven being the place 

for sex, that's one of our nice things about Heaven. 

Normally we think of Heaven as being kind of a sex-less 

place. I don't know who "we" are. All those reversals that 
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he had, does he need more of those? To point the theme of 

this being a reversal. 

Beach: Just little bits, not too early, and just 

bordering and tied to the plot. 

Weaver: Just a few more little ideas like that might 

just keep jabbing the audience, reminding them to not ever 

think that we're dealing with the normal vision of Heaven, 

Griffin: Bring the unions in, and have them hinder 

progress or something. 

Weaver: Yes, Things that you just don't think of as 

having anything to do with Heaven, Would be useful, Leigh 

Anne, this would be best for you to respond to. How about 

the progression of pace? Did it seem inherent? Suppose 

that you had gone ahead and rehearsed the thing, and had 

enough time for polishing rehearsals. How would you have 

moved the play along, and did it seem to be built clearly to 

be increasing in tempo, increasing in pace to the climax? 

Moody: It did for me. 

Weaver: Did it? And where is your version of the 

climax? 

Moody: The climax . . . the turning point is where he 

calls the council together. The decision happens there. 

And then there's like a smaller climax when Angel said that 

she lied on her application. 

Weaver: Let me tell you what I'm talking about when I 

talk about a climax, Leigh Anne. Climax is when you have 

two forces in opposition, and you don't know how it's going 
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to turn out. The instant that you know how it's going to 

turn out, and who's going to win, that's the climax. Where 

is that climax? 

Moody: I would say where Angel says that she lied 

about her age. 

Weaver: It's not the firmament business? Beth is 

saying that if the firmament business is the climax, the 

swimming in the firmament, "Wait a minute. Here she is 

messing in my stuff." Beth's suggest that he make a great 

big reaction to that . . . that's not the climax, is it? 

Moody: As far as my knowing what was going to happen, 

just because he calls the council, I don't know what's going 

to happen. I feel both points are important. 

Weaver: It sounds like if Beth were directing the 

play, she'd put it a different point than you. 

T, Cantleberry: A climax, a confrontation where a 

decision is made, would be where they're discussing the 

swimming in the firmament, when he has his reaction. The 

resolution is at that point where "Oh, she lied on her 

application," That's where they know how they're going to 

resolve the conflict. 

Weaver: True, And in short, following Kim's and 

Beth's suggestions, the decision becomes an emotional 

decision based on a very strong emotional response to, "Now 

you're messing in my stuff." The decision is made right 

there. The other decision, "Now, how do we do it?" the 

moral decision, then the expedient decision comes later. 
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That would work out very sharply, to take both of these 

suggestions. Both of them depending on a very big reaction 

from Saint Peter. Anything else we can tell Regan to help 

him fix his play, make it better? Again, thank you actors. 

It was a very nice job. Leigh Anne, thank you. It was 

really generous of all of you to give your time to a very 

important project for Regan, Thank you all for coming. 

Conclusion 

It is the finding of this project that a well received 

play adhering to the unities of time, place, and action may 

still be written today. Playwrights may adhere to the unity 

of action exclusively, but they should keep in mind that the 

inclusion of the unities of time and place aid in the 

formation of a cohesive structure for a play. 
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