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CHAPTER I 

A CRIOLLO PROPAGANDIST FOR INDEPENDENCE 

Northern Mexico, a land of contrasts, contains four major geogra

phic and climatic regions. The geographic regions include the Sierra 

Madre Occidental on the west, the Mesa del Norte in the center, the 

Sierra Madre Oriental to the east, and the coastal plains along the Gulf 

Coast. The climatic regions are equally varied. Along the Rio Grande 

is a semi-arid zone where rain falls primarily in the summer; to the 

south is a dry temperate zone with a small amount of rain throughout the 

year; further south is a wet temperate zone; and finally, the most south-

e m area is a wet, tropical zone with a hot climate all year round. 

Included within this region is an area known to the Spaniards in 

the colonial period as the Seno Mexicano, which stretched from the Panuco 

River in Nuevo Santander to the Medina River in Texas. Due to the topo

graphy of the province, it was a refuge for over eighty-three different 

Indian tribes. A virtual state o2 war existed between these tribes 

and Spain throughout the colonial period, because for more than two 

centuries the Indians continued to raid and plunder Spanish settlements. 

The necessity of subduing these tribes, together with that of stopping 

^Richard S, MacNeish, "Preliminary Archaeological Investigations 
in the Sierra de Tamaulipas, Mexico," Transactions of the American 
Philosophical Society, Vol. 48 (December, 1958), p. 10. 

2z. T. Fulmore, "History of Texas Geography," Southwestern 
Historical Quarterly, Vol. I (July, 1897), p. 14. 



possible intrusions by foreign powers, forced the Spanish government 

to take action. A veteran Indian fighter named Jose de Escandon was 

authorized in 1746 to conquer the entire area.-̂  

After preliminary investigations, Escandon received approval 

from Viceroy Juan Guemes de Horcacitas, Conde de Revilla Gigedo, for a 

plan of conquest and colonization of the province. His efforts were 

highly successful. In a report given October 13, 1755, at Queretaro, 

Escandon listed the number of settlements and people that had been 

founded in the province since he had started his colonization program in 

1748. Twenty-four settlements with a total population of over six 

thousand, with supporting troops, had been established. 

Among the villas founded was Revilla, a farming and ranching 

site located on October 10, 1750, at the junction of the Rio Grande and 

Salado River. Revilla was originally settled by Vincente Guerra, a 

wealthy landowner from Coahuila, with twenty-six families who numbered 

115 people. The town grew slowly—by 1753 it had only increased to 

forty-three families—but it grew steadily. In 1757, an official 

inspection conducted by Captain Jose Tienda de Cuervo, assisted by 

Augustm Lopez de la Camara Alta, for the viceroy, the Marques de las 

^Alejandro Prieto, Historia geografia y estadistica del estado 
de Tamaulipas (Mexico: Tip. Escallerillos, 1873), p. 16. 

^Lawrence Francis Hill, Jose de Escandon and the Founding of 
Nuevo Santander (Columbus, Ohio: The Ohio State University Press, 1926), 
p. 105. 

^Ibid., p. 98. 

"Hubert Howe Bancroft, History of Mexico (6 vols.; San Francisco: 
The History Company, Publishers, 1887), III, p. 344. 



Amarlllas,7 revealed that Revilla had fifty-eight families which 

numbered 357 people composed of Spaniards, mestizos, and mulattos. 

These families, primarily emigrants from Nuevo Leon, were scattered 

Q 

over a wide area because of their ranching activities. The number of 

cattle, horses, mules, and sheep exceeded fifty thousand head, and 

the entire colony had a population of over eight thousand people.-*-̂  

The colony continued to attract new settlers, who prospered from 

farming and ranching industries. An investigation in 1769 entrusted to 

General Juan Fernando del Palacio and Jose Osorio, a lawyer, revealed 

a total of 2,245 Spanish families that numbered 10,813 people living 

in Nuevo Santander. They also reported 479,710 head of livestock. •*- A 

year later Don Lino Nepomuceno Gomez, on a tour of the missions in the 

area, reported that the town of Revilla had grown to the sizable popula

tion of sixty families.12 

^Herbert Eugene Bolton (trans.), "Tienda De Cuervo's Ynspeccion 
of Laredo, 1757," Southwestern Historical Quarterly, Vol. VI (January, 
1903), p. 187. 

°Lopez de Camara Alta to Viceroy, February, 1758, Archivo 
general de la nacion, Historia, Vol. 53. Hereafter cited as AGN, 
Historia. 

E. J. Foscue, "Agricultural History of the Lower Rio Grande 
Valley Regions, Agricultural History, VIII (July, 1934), p. 128. 

l^Tienda de Cuervo to Viceroy, October 13, 1757, AGN, Historia, 
Vol. 54. 

Don Lino Nepomuceno Gomez, Visita a la Colonia del Nuevo 
Santander, Report by Secretaria de Agricultura y Fomento al V Congreso 
Mexicano de Historia, Mexico, 1942, p. 20. 

12ibid., p. 60. 



In 1767, the king ordered the population to establish land 

grants in long strips so that each settler was assured of water rights. 

The Gutierrez de Lara family of Revilla was included in this distribu

tion. Don Jose Santiago Gutierrez de Lara, the son of Don Bemabe 

Gutierrez de Lara, who with Guerra was one of the original settlers of 

the town, received Porcion Number Twenty along the east bank of the 

Rio Grande. It was a long, wide strip of land, containing about seven 

thousand acres. In 1786, he bought Porcion Sixty-seven from Jose Feliz 

Recio.l-̂  As the family's wealth increased over the years, so did its 

social and political standing. In 1786, too, Santiago Gutierrez was a 

leading official in the town council. His elder son, Jose Antonio 

Apolinario, received canonical and civil law degrees from Monterrey and 

became a priest in Revilla; and his younger sons, Jose Bernardo and 

Enrique, were trained to run the family estate. Jose Bernardo inherited 

the land upon the death of his father, married his cousin. Dona Maria 

Josefa de Uribe, in 1798, and settled into the life of a criollo land

owner, blacksmith, and storekeeper. 

By this time northern Mexico was known as the Interior Provinces, 

as it had been reorganized for administrative and defensive purposes by 

Jose de Galvez, visitor-general in 1771 for Charles III, and consisted 

of the Califomias, Sonora, Sinaloa, Nueva Vizcaya, and Texas. Galvez, 

had also recommended the establishment of a commandancy-general for 

l^Land Records, Starr County, Texas. Copy in Gutierrez de Lara 
Papers, 1812-1886, State Archives, Austin, Texas. Hereafter cited as 
Gutierrez Papers. 

•*-̂ Rie Jarratt, Gutierrez de Lara, Mexican-Texan (Austin: Creole 
Texana, 1949), p- 4. 



northern Mexico, and this was done by a royal order on August 22, 

1776. At the same time Galvez made further provisions for the defense 

of the commandancy. For this, he authorized two companies of dragoons 

and three of fusileers, each company to consist of one hundred men. 

These troops were further divided into so-called "flying companies" 

(companias volantes) which were small, mobile forces that could protect 

the entire area at a reduced expense to the Crown.-^^ Then, for more 

efficient administration, in 1785, the Interior Provinces underwent 

another reorganization. They were divided into three regions with a 

commandant for each. The eastern region, commanded by Juan de Ugalde, 

was composed of Texas, Coahuila, Nuevo Leon, and Nuevo Santander.•*•' 

The area continued to undergo administrative changes through the years 

of Spanish control. It was reduced to two divisions in 1787; but 

reunified again in 1792. At the same time the Californias, Nuevo Leon, 

and Nuevo Santander were placed under the direct control of the viceroy. 

In 1804, the area was divided into two systems, with Nuevo Santander 

1 Q 

included in the one known as the Eastern Interior Provinces.-^^ 

The major reason behind so many administrative changes was the 

continuous Indian problems. Missions similar to San Francisco Solano 

•l^Herbert Ingram Priestley, Jose de Galvez, Visitor-General of 
New Spain, 1765-1777 (Berkeley: University of California Press, 1916), 
p. 293. 

l^Ibid., p. 294. 

l^David Martell Vigness, "The Republic of the Rio Grande: An 
Example of Separatism in Northern Mexico" (Ph. D. dissertation. Univer
sity of Texas, 1951), p. 24. 

l^ibid., p. 25. 



de Ampuero, at Revilla, had been established throughout the provinces 

to deal with the Indians, but they had achieved only limited success. 

They were successful in the conversion of the more settled tribes, but 

were failures in their efforts with the more warlike tribes. Many 

tribes continued to raid and plunder without fear of retaliation from 

the Spanish, but the most troublesome were the Apaches, Lipans, and 

Comanches.-̂ ^ 

Due to their excursions in Nuevo Santander, the Spanish government 

continued to change its administrative system and appoint officials that 

were believed to be most capable of handling the situation. For that 

reason, Felix Maria Calleja del Rey, a trusted advisor of Viceroy Juan 

Vicente de Guemes Pacheco de Padilla, the Second Count of Revilla Gigedo, 

was sent in 1794 on an inspection tour of the area. He completed his 

20 work and submitted his report on July 25, 1795. 

Calleja noted the growth of Nuevo Santander. There were now one 

city, twenty-five villas, seventeen haciendas, four hundred thirty-

seven ranches with nearly forty-five thousand people, and almost eight 

hundred thousand head of livestock. His major concern was the condition 

21 of the colony. He contemptuously reported that the people were lazy, 

sarcastic, and pusillanimous; the missions were incapable of improvements 

P. Fidel De Lejarza, Conquista espiritual del Nuevo Santander 
(Madrid: Institute Santo Toribio de Mogrovejo, 1947), p. 263. 

^Vigness, "Nuevo Santander in 1795: A Provincial Inspection by 
Felix Calleja," Southwestern Historical Quarterly, LXXV (April, 1972), 
p. 263. 

21lbid., p. 475. 



because they were bad examples themselves; and the military was in

adequate, undersupplied, and ill-advised.^^ 

Calleja made recommendations designed to correct these deficien

cies. He advised the Spanish government to encourage more trade to 

stimulate more industry and attract new immigrants into the colony. 

This he proposed could be done either by improving port facilities at 

Tampico or establishing a free port at Santander on the coast.^^ 

Another recommendation was to supply the flying companies by private 

contracts. He argued that this would help the army by assuring them of 

adequate equipment, and the colonists by introducing lower prices. 

Moreover, he advocated the establishment of militias to act as reinforce

ments for the flying companies in the defense of the province.^^ 

His most important suggestion, however, was for a change in 

Spain's Indian policy. -̂  He declared Galvez' Indian policy of buying 

peace with presents and supplying arms to the tribes a failure. Calleja 

proposed an alternative policy. He advised against giving the warlike 

nations peace until they had been soundly defeated and forced to make 

reparations for their actions. Furthermore, Calleja recommended that 

all tribes beyond the border of Laredo be considered enemies and not be 

given either gifts or arms. Trade would be allowed with them, however. 

He also advised that a large flying company be stationed at Laredo to 

22ibid., p. 477. 

23ibid., p. 479. 

2^Ibid., p. 480. 

25ibid., p. 484. 
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contain the plains tribes and a smaller unit at Llera to contain the 

tribes in the south.-̂ ^ Calleja pointed out that since the Indian custom 

for depredations was to travel for days without rest until they reached 

safety, this new policy would allow pursuit of the raiders even to their 

home rancherias. This would make their defeat complete. Calleja's 

efforts to revitalize the colony were soon overshadowed, however, by a 

much greater problem. The country was swept by news of a revolution 

against Spain. Calleja figured prominently in the affair, because the 

viceroy called upon him to stop it. 

On September 16, 1810, Father Miguel Hidalgo y Costilla issued 

a declaration of war to the death against the gachupines. Minor 

victories by his Indian and mestizo army encouraged others to hope the 

time had come at last for independence from Spain. While the padre cut 

his way southward toward Mexico City, subordinates were chosen to carry 

the revolution to the Eastern Interior Provinces. In November, General 

Jose Mariano Jimenez was appointed commandant of San Luis Potosi and 

adjoining provinces for the task of extending the cause to northern 

Mexico. 

One of the first provinces to respond to Jimenez' appeal for 

support was Nuevo Santander. On learning that San Luis Potosi had 

revolted, the colony became restless. This uneasiness brought an an

nouncement from the governor of the province. Colonel Manuel de Iturbe, 

at San Carlos, then the capital, that his forces would destroy any 

26ibid., p. 486. 

27ibid., p. 496. 



subjects who declared in favor of the revolt.28 This decree and the fact 

that the governor raised sufficient troops to repel a possible invasion 

from outside Nuevo Santander, seemed to bring the area under control. 

The governor's problem, however, was within his own colony. Spurred 

by the news of General Jimenez' success in San Luis Potosi', almost all 

Iturbe's troops declared in favor of the national cause. Iturbe 

gathered his most loyal followers, totaling only a few servants, and 

unceremoniously fled to Altamira on the coast to await aid from Mexico 

City. With the governor gone, the rebels in the colony seized the 

opportunity to vent their hostility against centuries of Spanish domi

nation. In some cases their demonstrations turned into violence. One 

Instance occurred in the town of Aguayo. There, Spaniards were dragged 

from their homes and their properties confiscated. Thus, for the 

29 moment, the province of Nuevo Santander belonged to the liberals. 

The next area of northern Mexico to fall into rebel hands was 

the province of Coahuila where the rebellion followed a course similar 

to that in Nuevo Santander. The Spanish governor, Antonio Cordero, 

remained loyal, but his army, infected by revolutionary doctrines, 

revolted. By the time Cordero met General Jimenez in Saltillo, most of 

his estimated two thousand troops had pronounced in favor of the lioer-

als. Five of the captains arrested Cordero and turned command of the 

army over to Jimenez. This conquest of Coahuila, without a shot being 

28 '^ 
Giro R. de la Garza Trevino, Historia de Tamaulipas, anales y 

efemerides (Mexico: Editorial Cultura, 1956), p. 61. 

2°Arturo Gonzalez, Resumenes de la historia de Tamaulipas 
(Ciiidad Victoria: Imprenta de el Trueno, 1908), p. 21. 
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fired, influenced the troops of Nuevo Leon to revolt. With these three 

provinces under control, Jimenez established his headquarters at 

Saltillo. The general then held the provinces of Coahuila, Nuevo Leon, 

30 
and Nuevo Santander. This left Texas as the next area for conquest. 

The major reason for the initial successes of Jimenez was support given 

by Father Jose Antonio Gutierrez de Lara of Revilla, Nuevo Santander. 

Earlier conversations with Jimenez had convinced the father to use his 

Influence to aid the rebellion in the northern villas. The priest made 

appeals throughout the provinces for support of Hidalgo's movement, and 

made some converts—the most important being his brother, Jose Bernardo 

Guti^rez de Lara. 

Jose Bernardo, in fact, had already helped Jimenez achieve vic

tories in the north. His greatest contribution had been in spreading 

propaganda. He not only had issued nimierous proclamations, but he had 

paid couriers from his own personal finances to distribute them through

out the north. He had also been partially responsible for the revolt 

in Nuevo Santander where he personally had convinced Captain Gordiano 

Benavides to desert Governor Iturbe. Benavides, in turn, had been so 

persuasive that the governor had taken flight virtually alone. Further

more, Gutierrez' work promoted a revolt in Texas. His lieutenants, 

Antonio Saenz and Francisco Escanilla, took some of his propaganda 

"̂ Ĵulia Kathr3m Garrett, Green Flag Over Texas: A Story of the 
Last Years of Spain in Texas (Austin: The Pemberton Press, 1969), p. 35 

^^Lorenzo de la Garza, Dos hermanos heroes (Mexico: Editorial 
Cultura, 1939), p. 16. 
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literature to Texas, where they hoped it would stir the people into 

arresting the king's officials.^2 

Although the emissaries to Texas were captured, their efforts 

were rewarded temporarily when a retired captain from Nuevo Santander, 

Juan Bautista de las Casas, led a barracks revolt at San Antonio on 

January 22, 1811. Governors Manuel de Salcedo and Colonel Simon de 

Herrera were placed in chains and sent as prisoners to Coahuila; Saenz 

and Escanilla, and several other political prisoners were released. 

Lieutenant Saenz with eight mounted troops captured Nacogdoches on the 

same day.^^ By February 7, when he returned to San Antonio, the entire 

province of Texas was in the hands of the rebels. General Jimenez then 

named Las Casas political and military governor of Texas.^^ 

The liberals' success in Texas, as well as in the other colonies, 

was doomed by events elsewhere. Viceroy Venegas brought in the former 

commandant of San Luis Potosi, Felix Maria Calleja, to deal with Father 

Hidalgo. Calleja in mid-January, 1811, defeated Hidalgo at the bridge 

of Calderon, and forced him to retreat northward with the broken 

remnants of his army. Jimenez asked Hidalgo and his two principal 

officers, Ignacio Allende and Juan Aldama, to move to Saltillo where 

35 their combined forces could hold the northern provinces.-*-̂  The rebel 

chieftains agreed, and as they moved north, Calleja moved in behind them. 

32charles Adams Gulick, Jr. and Katherine Elliott (eds.). The 
Papers of Mirabeau Bonaparte Lamar (6 vols; Austin: A. C. Baldwin & Sons, 
Printers), I, p. 5. Hereafter cited as Gulick, Lamar Papers, Vol. I. 

-̂ •̂ Juan Manuel Zambrano to Jose Maria Jimenez, April 3, 1811, AGN, 
Provincias Intemas, Vol. 239. Transcript in University of Texas, Austin. 

3^Ibid. 

^^Garrett, Green Flag Over Texas, p. 46. 
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At this point, Texas became a vital area for both sides. In 

essence, the rebels saw it as a potential source of aid or, if matters 

worsened, a possible escape route to the United States; while the 

royalists realized the necessity of recapturing Texas to prevent these 

very possibilities. Therefore, while the rebels moved toward Saltillo, 

the royalists moved toward Texas. To defeat the rebels, a loyalist 

force of approximately two hundred men with two cannons was outfitted 

under the leadership of Calleja's protege. Colonel Jose Joaquin 

Arredondo. The expedition was ordered to move from Vera Cruz to the Bay 

of Espiritu Santo and then on to Bexar. Upon learning of serious 

navigational problems along the coast, however, the decision was made to 

land at Tampico and continue from there.^^ Therefore, Arredondo 

was ordered to put down the rebellion in Nuevo Santander, since he 

would arrive there first. This was his intention when his enlarged 

army of five hundred men, on February 16, 1811, left Vera Cruz aboard 

37 the warship Regencia for Tampico. 

Colonel Arredondo completed his mission within a six-month period. 

After uniting with Iturbe, he defeated an independent force under Luis 

Herrera at Aguayo on April 8, 1811, and executed the leaders on the same 

day.38 From Aguayo, Arredondo then moved against other rebel groups. On 

April 26, one of Arredondo's most distinguished lieutenants, Antonio 

Elosua, destroyed another force four leagues from Palmillas.-'̂  In May 

Arredondo defeated still another rebel force lead by Father Juan Villenas 

at Estanque Colorado. The battle resulted in thirty dead, nineteen 

36 Ibid., p. 47. 

37Jose Maria Luis Mora, Mexico y sus revoluciones (Mexico: 
Editorial Porris, S. A., 1950), p. 233. 

38ibid., p. 234. 

39Gazeta del Gobiemo de Mexico, June 7, 1811. 
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wounded, and approximately one hundred and fifty prisoners. Arredondo 

ordered fifteen of the leaders executed and then hanged by their feet from 

the trees around Palmillas. Following that action, Arredondo directed 

his forces to take the town of Tula, held by the rebel leader Mateo 

Acuna. A bloody encounter in its suburbs resulted in an overwhelming 

victory for the royalists. In the fighting, Acima was killed, but 

Arredondo, not considering death a sufficient punishment for his treason, 

ordered Acuna's body decapitated and his head placed on a pole on the 

road to San Luis Potosi. Due to Arredondo's treatment of his prisoners, 

he earned the nickname of the "one-eyed barbarian." 

The remaining problem in Nuevo Santander was Bernardo Gomez 

de Lara, alias "El Indio Huascal," an illiterate peasant leader in the 

colony, who, after an indecisive encounter with Arredondo struck at 

Matehuala, but was beaten in June by Major Elosua. With this victory, 

the province once more was pacified. By the end of July, 1811, 

Arredondo was back in Aguayo, where he was named governor of Nuevo 

Santander. Iturbe became governor of Colotlan (Jalisco).^^ 

These events helped stimulate a counter-revolution in Texas 

against Las Casas. The leader of the rebellion was Father Juan Manuel 

Zambrano, who was living in retirement at Bexar at the time. Zambrano, 

who had changed sides once previously, from loyalist to rebel, now saw 

an opportunity for advancement with the loyalists. His coup was 

^^Gabriel Saldivar, Historia compendiada de Tamaulipas (Mexico 
Editorial Beatriz de Silva, 1945), p. 134. 

^llbid., p. 135. 
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complicated, however, by the appearance in Bexar of Ignacio Aldama, a 

member of the chiefs of staff of Hidalgo's army, and Father Juan 

Salazar, a priest for General Jimenez. These two men had been commis

sioned in February to go to the United States to secure aid for the 

rebels but had stopped for a rest at Bexar. Zambrano tried to manuever 

them into his intrigue by telling Salazar that Las Casas had abandoned 

the cause for personal reasons and should be deposed by a junta. When 

the priest refused to cooperate, Zambrano spread the story that Aldama 

was in truth a spy for France. He even convinced the people of San 

Antonio that Aldama's elaborately decorated uniform was that of a French 

field marshal. 

On March 1, 1811, Zambrano carried out his counter-revolt. At 

midnight he and ten other conspirators prevailed upon the troops to 

declare their loyalty to Spain, create a junta, and to name Zambrano 

to the presidency. Zambrano and his followers then gave orders to 

arrest the rebel leaders. In a short time Las Casas and Saenz, along 

with Salazar and Aldama, were captured and placed in chains. The latter 

two were also relieved of thirty-three and a half loads of silver bars 

that they were carrying to purchase arms in the United States. -̂  For 

his part in this affair, Zambrano earned forgiveness for his earlier 

transgression against the Spanish authorities; the Church even thanked 

42 Garret, Green Flag Over Texas, p. 54. 

^^Manuel de Salcedo to Viceroy Venegas, April 19, 1811, AGN, 
Provincias Intemas, Vol. 239. 
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him publicly for his actions.^ 

As the tide of war turned in favor of the royalists, the Army of 

America, which by this point had dwindled from a high of eight thousand 

to approximately five thousand, and its leaders, Hidalgo and Allende, 

met with General Jimenez at Saltillo. Deciding that their best option 

was to leave General Ignacio Rayon in charge of the army at Saltillo, 

the other three prepared to take about a thousand troops and move to 

the United States to gather more men and supplies. On March 16, the 

plan was approved by a council of war, and Hidalgo instructed Rayon 

to take full command. 

Before this same council, Jose Bernardo Gutierrez de Lara, the 

propagandist, appeared to offer his life and fortune in behalf of the 

revolution. Gutierrez had originally started his march for Saltillo 

in April to see Jimenez, but he found Hidalgo and Allende at the 

Hacienda of Santa Maria outside Saltillo. His emotional expression of 

his desires to help the movement interested the rebel chiefs, and the 

fact that he had influence and money, or was thought to have, led 

them to accept his offer. He was appointed a lieutenant-colonel in 

the Army of America and given orders to gather as many men as possible 

and march to the Rio Grande garrison, formerly known as the Presidio de 

San Juan Bautista, located on the west side of the Rio Grande. 

Before his departure for Nuevo Santander, however, news arrived 

that Las Casas had been arrested by the counter-revolution in Bexar and 

^^Joaquin de Arredondo to Viceroy, February 24, 1818, AGN, 
Provincias Internas, Vol. 244. Transcripts in University of Texas, 
Austin. 
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that Aldama and Salazar had been intercepted and made prisoners by the 

royalists. This especially distressed the rebel leaders, as these 

envoys were on an additional mission aside from buying guns. They were 

to make arrangements for Bexar to be used as a rendezvous point to 

receive the armaments purchased in the United States and also as a 

staging post for volunteers who, it was hoped, would be coming from the 

north. This plan ended with the capture of the two ambassadors. -̂  On 

learning of the development in Texas, Gutierrez offered to carry forward 

the proposed plan. He approached Hidalgo for approval to go to the 

United States to solicit aid. Specifically, he asked for all the gold 

the leaders could possibly turn over to him, an escort of fifty men 

chosen by him personally from the Rio Grande garrison, and a secretary. 

Hidalgo, with the concurrence of a secret council, gave approval. He 

named Gutierrez minister plenipotentiary.^" 

Prior to beginning his trip Gutierrez decided that it would be 

best to carry out his first assignment of raising troops and taking 

them to the Rio Grande. He departed for the Rio Grande, while for 

security reasons the others headed for Monclova. But Jimenez made a 

fatal mistake before the leaders left Saltillo. He notified his 

officers of the decisions made at Saltillo. A special dispatch was 

sent to a certain General Aranda, the rebel leader in Coahuila, in 

which he outlined the route Hidalgo and his chiefs were taking to the 

United States. 

^^Gulick, Lamar Papers, Vol. I, p. 6. 

^Lorenzo de la Garza, La antigua Revilla en la leyenda de los 
tiempos (Cludad, Victoria: Imprenta official del gobiemo, 1944), p. 19 
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The former governor of Texas, Salcedo, who had been transferred 

two months earlier to a prison three leagues from Santa Rosa, Coahuila, 

on the hacienda of Lieutenant Colonel Ignacio Elizondo of the rebel 

army, again became an important figure. Using his weeks of confinement 

to good advantage by playing upon the ambitious Elizondo, Salcedo 

attempted to convince him to return to the royalist side. When refused 

a promotion by General Allende of Hidalgo's staff, Elizondo accepted the 

governor's promises, and in mid-March, renewed his allegiance to Spain. 

On March 17, he proved his loyalty by capturing General Aranda in 

Monclova. Then, when he discovered the message from Jimenez, he earned 

a promotion. 

Learning the rebels would reach the wells of Bajan on March 21, 

1811, Elizondo quickly gathered over three hundred troops and set out 

to intercept them. Because Hidalgo still believed Elizondo was an ally, 

he was captured easily. Allende, Jimenez, Aldama, and their whole force 

47 
were captured with him. 

Gutierrez learned of their betrayal five days after leaving them. 

Fearing for his own life, he hid his credentials, changed his orders, 

and returned to Revilla. When he arrived there on April 17, 1811, he 

discovered a company of militia under a Spanish officer named Bustamante 

preparing to join the royalists who had captured Hidalgo. Gutierrez, 

after falsely pretending to join, proceeded with the group to Monclova 

where he hoped to persuade the troops to desert the Spanish and rescue 

^'Simon de Herrera to Salcedo, March 28, 1811, AGN, Provincias 
Internas, Vol. 239. 
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Hidalgo and his lieutenants. On reaching Monclova, however, Gutierrez 

learned that the prisoners had already been sent to Chihuahua where on 

July 31 Hidalgo was executed before a firing squad. A month later at 

Monclova Las Casas was tried, convicted of high treason, shot, beheaded 

and his head put on exhibition in the streets of Bexar. 

After fifteen days in Monclova, Gutierrez, fearing betrayal, 

decided to go into hiding. He remained with his family hidden in 

Revilla until the middle of July, 1811, when he met Captain Miguel 

Menchaca.^° Captain Menchaca, a former Spanish officer stationed in 

Texas, arrived unexpectedly from San Antonio just ahead of the troops 

that had been sent out by Governor Salcedo to capture him because of 

his liberal learnings in favor of the revolution. Menchaca managed to 

escape, however, to Nuevo Santander where Gutierrez at the risk to 

his own life, hid him. Together the two concocted a plan to carry out 

Gutierrez' original mission of seeking aid from the United States. 

Menchaca, who had campaigned for years in Texas and knew the trails 

there agreed to guide Gutierrez and his party to Louisiana. 

Despite the difficulties of recruiting men Gutierrez remained 

determined to carry out his mission. At his own expense, and with 

great secrecy and haste, he assembled and outfitted twelve men with guns 

and supplies. Then, carrying all the gold and silver it could muster, 

the little caravan set out northward in the last week of July. Menchaca 

avoided the Spanish settlements in Texas by cutting through Indian 

Juan Manuel Torrea, Diccionario geografico, historico, 
biografico y estadistico de la republica mexicana: estado de Tamaulipas 
(Mexico: Boletin de la Sociedad Mexicana de Geografia y Estadistica, 
1940), p. 204. 
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country. En route the party visited several Indian camps. This 

prompted a further plan from Gutierrez. He asked the tribes to join in 

the war against the royalists and promised that he would supply them 

with guns upon his return. A number of the Indian parties agreed. 

Raiding Spanish settlements had always been their custom and they were 

going to be rewarded for doing it at the same time. 

Not all of the Indian parties were friendly. Gutierrez later 

reported that he and his men were in danger many times managing to 

escape only by using their firearms to scatter the Indians. It required 

almost a month to reach the settlements in northeastern Texas. Upon 

their arrival in Neutral Ground, the small band relaxed its guard, 

believing it was safe. In fact, the party was out of danger from the 

49 Indians, but not from the royalists. Unfortunately, the Spanish 

authorities in Texas had been alerted that Guti^rez was headed for the 

United States and a careful watch for him was being maintained. Patrols 

had been ordered to intercept Gutierrez at all costs before he could 

reach the United States. A soldier on the patrols, a Frenchman named 

John Gamier, saved Gutierrez. Gamier, who had become dissatisfied 

with his job, joined Gutierrez near Nacogdoches and warned him that the 

Spanish were searching for him. Still, on reaching the Sabine River on 

September 17, he felt secure. 

The next night the travelers stopped to eat with a French family, 

their first complete meal in five days. Despite their efforts to main

tain secrecy, the news of their arrival spread quickly. That night a 

^^Gulick, Lamar Papers, Vol. I, p. 8. 
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group of soldiers from Nacogdoches, numbering about fifty under Lieu

tenant Miguel Muzquiz attempted to arrest them. In the fighting that 

followed eleven of the envoy managed to escape into the woods, but 

Gutierrez lost all his credentials issued by Hidalgo, all his money, 

and two men before the royalists gave up further pursuit because they 

were on questionable legal status in attempting to arrest the fugitives 

on the Neutral Ground. 

Upon hearing about the attack, fifteen volunteers from Natchitoches 

went out to rescue Gutierrez and his men. They found Gutierrez and his 

party about six miles from the city on the banks of the Arroyo Hondo in 

United States territory. In Natchitoches, American sympathizers re

ceived the envoys cordially, gave them food, clothing, shelter and a 

new set of credentials. Judge John Sibley, American Indian agent for 

the area, presented him a letter of introduction to Secretary of War 

William Eustis; and Captain Walter H. Overton, commander of nearby 

Fort Claiborne, recommended him to General Thomas Overton in Nashville. 

Governor William Claiborne also wrote Judge John C. Carr of Natchitoches 

to keep him informed of matters concerning Gutierrez.̂ -'-

In the safety of Natchitoches, Gutierrez worked out the next part• 

of his plan. He would proceed alone to Washington. Menchaca was to 

remain in Natchitoches, raise as many American volunteers as possible, 

and afterwards march on Bexar. Many of the Spanish troops in the area 

^^Garrett, "Dr. John Sibley and the Louisiana-Texas Frontier, 
1804-1814," Southwestern Historical Quarterly, XLIX (October, 1945), 
pp. 290-291. 

•̂̂ Carlos E. Castaneda, Our Catholic Heritage in Texas, 1591-1936 
(7 Vols., Austin: Boeckmann-Jones, Co., Publishers, 1950), VI, p. 59. 
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had been trained by Menchaca and served under him at times. Gutierrez 

believed the former captain could take Texas, establish a provisional 

government, and send him the proper credentials and whatever funds could 

be gathered to purchase arms and supplies. In the middle of October, 

Menchaca started for San Antonio to take command of whatever troops he 

could enlist. Meanwhile, Gutierrez prepared for his mission to 

Washington. He took with him only one companion, a young servant boy, 

and two hundred pesos. Before his departure on September 27, 1811, 

Gutierrez wrote a letter to Secretary of State James Monroe explaining 

his purpose. He asked in the name of humanity for protection by the 

United States government, and in the name of freedom for aid in men, 

money, and arms. Without awaiting an answer, he started northward to 

52 solicit this help in person. 

Gutierrez, convinced by his brother to accept the tenets of revo

lution against Spain, staked his life and fortune on the movement for 

independence. Although his claims of appointment by Father Hidalgo 

cannot be substantiated, he worked untiringly in behalf of the priest's 

cause. Leaving his family and friends in Mexico, he started for 

Washington confident of his ability to convince American authorities 

to support the revolt. 

^2wiiiiam R. Manning, Diplomatic Correspondence of the United 
States Concerning the Independence of the Latin-American Nations (New 
York: Oxford University Press, 1925), III, p. 1593. 
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CHAPTER II 

AMBASSADOR WITHOUT A COUNTRY 

In October, 1811, Gutierrez de Lara departed from Natchitoches, 

Louisiana, for Washington D.C. on the mission that he claimed had been 

assigned to him by Father Miguel Hidalgo. He soon learned that his com

mission was not easy for he encountered many difficulties on the long, 

dangerous trip. Furthermore he found himself in the position of rep

resenting a government that he did not even know for certain whether 

it existed. 

Gutierrez traveled northeastward on the Natchez Trace, a public 

road from Natchez, Mississippi, to Nashville, Tennessee, that had been 

opened by General James Wilkinson in 1801. In addition to the usual 

hazards of a traveler, Gutierrez faced the more serious danger of being 

followed by Spanish agents. Six days out he was overtaken by hired 

assassins, but luckily, he managed to escape unharmed. 

Gutierrez recorded his other adventures in the United States in 

his diary. In his first entry, dated November 2, 1811, he wrote that 

he spent the night in the home of a well-to-do Indian family, who sur

prisingly dined with silverware and fine china. His description of the 

2 
area indicated that at the time he was in northeastern Mississippi. 

Gulick, Lamar Papers, Vol. I, p. 8. 

Jose Bernardo Gutierrez de Lara, "Diary of Jose Bernardo 
Gutierrez de Lara, 1811-1812," trans. Elizabeth H. West, American 
Historical Review. XXXIV (October, 1928-July, 1929), p. 62. Hereafter 
cited as Gutierrez, "Diary." 
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In his descriptive observations along the way Gutierrez wrote 

extensively about the farmland and livestock. He particularly liked 

the fine horses as compared with those from his own country. As a re

sult of a naive comment to a party of Americans about the physical 

difference of the horses, he became the victim of a joke concerning his 

animals. Seeing the three "mare-mules" and a "horse-mule," as Gutierrez 

called his animals, an "Englishman" asked him to trade the three "mare-

mules" to him so they could be bred to a burro to build up a whole herd 

of mules. On other occasions he was ridiculed for riding burros des

pite his continued attempts to correct his tormentors by explaining 

that they were Spanish horses. 

His next report was on November 5, at the Tennessee River. Here, 

he crossed the river into Chickasaw Indian country on a ferry run by 

George Colbert. Thus far his trip had been primarily a sight-seeing 

3 
tour. Three days later he was on Duck River, at present Columbia, 

Tennessee. Having become ill, he had to spend the night at an inn 

there. By the following day, however, he had recovered sufficiently to 

proceed to Franklin, Tennessee, where he continued to marvel at the 

carefully tended farms and ranches. On November 9, Gutierrez finally 

reached Nashville, "a large city with multi-stored buildings." By this 

tine he had apparently grown weary of his trip, however, as he wrote 

that the inn at which he stayed the night before had caused him to 

suffer "the greatest inconvenience."^ 

3lbid., p. 63. 

^Ibid., p. 64. 
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By now Gutierrez was mentally depressed and suffering from cultural 

shock. He was ill at ease in a non-Catholic country, physically un

comfortable in a climate of lower temperature than accustomed, unhappy 

with the poor accommodations at the inns, and especially appalled by the 

high prices which he had been charged for food and lodging. In fact, he 

was running low on funds. 

On November 13, Gutierrez moved on to Stone River where he spent 

the night in the home of another American family. The family was 

wealthy, but the woman of the house was wearing the old, discarded 

shoes of her husband. He accurately concluded that this was the cus

tomary treatment given women by the Americans—they all seemed to work 

their wives incessantly. 

His spirits were raised somewhat on November 14 when he reached 

the home of General Thomas Overton about twelve miles outside Nashville. 

Overton, a hero of the Revolutionary War and a wealthy gentleman land

owner, had a richly-furnished home that was more suited to Gutierrez' 

taste. Gutierrez' disposition improved noticeably during his stay 

there. The two men also developed a strong liking for each other, es

pecially when Gutierrez found the general sympathetic to the Mexican 

cause. Overton treated Gutierrez well and wrote him a letter of intro

duction to his brother, John Overton, a prominent lawyer and judge at 

Knoxville, Tennessee."' 

On November 15, Gutierrez arrived at the mansion of General James 

Winchester, who also treated him cordially during his stay at "Cragfort," 

^Ibid., p- 65. 
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the family estate. Sleeping in a feather bed that night restored the 

Gutierrez charm; and, since it rained the next day, he remained another 

night. Because he was the first Mexican they had met, the Winchester 

family all took pleasure in waiting on him. The following day the 

general sent a guide for a short distance with Gutierrez to introduce 

him to other Americans along the road. 

Despite bad weather and snow on November 17, Gutierrez pushed on. 

He spent the night with a farm family whose conveniences were fewer than 

those he had enjoyed earlier at the Overton and Winchester estates. He 

disliked their food. He had ham cooked with cabbage leaves "so ill-

seasoned" that he could hardly endure it. 

One week later Gutierrez arrived at Knoxville without further 

Incident except for occasional problems with innkeepers along the road. 

His experiences had so upset him that he was prompted to categorize them 

all as "Damn Innkeepers." Yet, after his arrival at the home of Judge 

John Overton his spirits were raised again. The judge introduced him 

to prominent members of the community and arranged for him to meet 

Governor William Blount. Blount and Gutierrez immediately became 

friends, and Gutierrez, who no longer needed an interpreter, accepted an 

invitation to be the Governor's house guest while he was in Knoxville, 

where the two spent much of their three days together teaching each 

other their respective language. Gutierrez was anxious to learn English; 

and, although he found that it was a slow process, his fluency improved 

rapidly as he traveled. By the time he left Knoxville, he had been 

^Ibid., p. 66. 

^Ibid., p. 67. 
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provided with more letters of recommendation, including letters 

addressed to several members of Congress, the Speaker of the House, and 
Q 

the President. 

On November 27, Gutierrez sold his mules for 130 pesos to finance 

the remainder of his trip by stagecoach. On December 10, he reached 

Fredericksburg, Virginia, where his observations about the town again 

displayed his awe of American architecture and technology. He wrote 

extensively of the four-storied houses, water-powered machinery, and 

toll-bridges. Such industry and wealth he attributed to the "good 

government" of the country. 

On the next day, Gutierrez reached the city of Washington, which 

he mistakenly believed to be the capital of Virginia. He considered it 

a rather large city in comparison to the towns of northern Mexico. 

9 
Actually, it contained only about nine thousand people. 

His hazardous trip was over. Since leaving Revilla, he had 

endured many hardships, but these were minor when compared to those of 

other members of his family he had left in Nuevo Santander. Arredondo, 

commandant of Nuevo Santander, incensed by the escape of Gutierrez to 

the United States, took out his frustrations on the family. The 

Gutierrez brothers went into hiding. Father Antonio Gutierrez fled to 

Valle del Pilon (present Montemorelos), but later was taken by Jose 

Antonio Benitez, a friend of the family, into the mountains around 

Linares. For the next three years, Benitez was his only contact and 

^Ibid., p. 68. 

^Ibid., p. 70. 
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source of supplies. The other brother, Enrique, escaped to a hiding 

place in Canon de Salinas. Thwarted in his efforts against the rebels, 

Arredondo then directed his anger at Gutierrez' wife and mother. Their 

property was confiscated, including household furniture, and Senora 

Gutierrez was personally relieved of over 4,200 pesos. Gutierrez, in 

conq)arison, had lived comfortably at the establishments of the "Damn 

Innkeepers." 

In Washington Gutierrez found most of the government leaders 

S3nnpathetic to the cause of the Spanish colonies. President James 

Madison, his Secretary of State, James Monroe, Speaker of the House 

Henry Clay, and both legislative branches were inclined to work for the 

establishment of independent countries in Latin America. This fact was 

clearly demonstrated by a resolution passed in the House of Representa

tives on December 10—one day prior to Gutierrez' arrival—which ex

pressed "friendly interest' in the creation of independent countries by 

the Spanish provinces in America. The resolution further stated that 

when these nations attained such a condition, the Senate and House would 

be favorable to the establishment of "amicable relations and commercial 

intercourse" with the new states. 

This public attitude by the American government assured a cordial 

reception for Gutierrez at the Departments of State and War. He immedi

ately was granted an audience with Secretary of War William Eustis, who 

Antonio de Cuellar to Jose Tovar, June 29, 1815, Laredo 
Archives, Vol. I. Transcripts in University of Texas, Austin. 

^-^U.S., Annals of Congress, 12th Cong., 1st Sess., 1812, Vol. I. 
p. 427. 
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received him with a warm welcome based on his letters of recommendation 

from Sibley in Natchitoches. The meeting lasted more than two hours, 

and at the end Eustis set up an appointment for Gutierrez with Secretary 

of State James Monroe. At the same time a meeting was also arranged with 

John Graham, Chief Clerk of the State Department, who had served from 

1801 to 1803 as minister to Madrid. Graham, who was fluent in Spanish, 

became Gutierrez' intermediary with Monroe. 

Gutierrez actually initiated his business at another meeting held 

with Eustis at noon of the following day, prior to his appointment with 

Monroe. His pleas were for men, money, and arms to aid the Mexican 

people in their revolution for independence. The diplomat from Revilla 

compared his people's movement to the United States' own revolution 

against England, and suggested that Americans, therefore, should be 

automatically sympathetic to the Mexican cause. Additionally, he pointed 

out the many possible economic benefits the United States would derive 

from a free Mexico.-̂ ^ Eustis agreed there were possible advantages, but 

he quickly pointed out one major disadvantage—direct assistance by the 

United States could result in a war with Spain. Therefore, Eustis 

counterproposed that a detachment of revolutionary troops be sent to 

Texas since the United States had acquired claim to that territory on 

the basis of the Louisiana Purchase of 1803. This, Gutierrez naturally 

would not accept, explaining that he did not have the authority to dis

cuss the matter. He then countered with a proposal to make Texas a 

neutral ground between an independent Mexico and the United States, 

^^Isaac Joslin Cox, "Monroe and the Early Mexican Revolutionary 
Agents," American Historical Association Annual Register, Vol. I (1911) 
p. 201. 
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Eustis, in turn, refused to accept that proposal, and their meeting 

resulted in no concrete agreements.^^ 

In the midst of his negotiations, Gutierrez received some bad 

news. On December 13 Graham showed him a communication from Louisiana 

to the effect that the American force raised by Menchaca had failed 

and had returned to the United States. The communique blamed the 

failure of the expedition on Menchaca, who was reported to have re

turned to the side of the royalists. Gutierrez refused to accept this 

report. He believed the report was a trick perpetrated by the Spanish, 

14 and defended Menchaca as being an honorable man. 

Actually Graham's report was correct. Menchaca had gathered 

approximately three hundred Americans in the Neutral Ground area, 

crossed the Sabine River into Spanish Territory on October 15, and 

marched on the Spanish post at Nacogdoches where he ran into a superior 

Spanish patrol. The frightened Menchaca thereupon decided to betray 

his army and join the Spanish. Left without a commander, the Americans 

fled back in confusion to Louisiana. Fortunately they escaped without 

suffering any casualties. 

Even before he had verification of these events, Gutierrez con

cluded that he urgently needed to complete his business in Washington 

and return to Texas. To his dismay, his meetings with the Secretary of 

^^Gulick, Lamar Papers, Vol. I, p. 9 

Garza, Dos hermanos heroes, p. 23. 

^^vito Alessio Robles, Coahuila y Texas (Mexico: Editorial 
Cultura, 1938), I, p. 75. 
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War were futile. His family later said that his treatment in Washington 

taught him how to curse in English. Mexico's first representative to 

the United States damned the slowness of the American governmental 

system. 

Then Gutierrez met Telesforo de Orea, the deputy for the revolu

tionary junta in Caracas, who was on a similar mission for Venezuela. 

Orea advised him to seek the aid of Europeans who were helping his 

country. Although Orea offered to act as an intermediary, Gutierrez 

refused. He did make use of Orea's suggestion. By appearing to be 

thinking of looking for aid elsewhere, he had a lever on Washington. 

Finally, he obtained an audience with Secretary of State James 

Monroe. Monroe greeted him warmly, and a series of meetings between 

the two followed. On December 15, in a conference of major significance, 

Monroe presented the American view. He stated that the United States 

desired to take possession of the lands it had supposedly bought 

from Napoleon in 1803. Monroe explained that because France had 

claimed the port of San Bernardo (or Matagorda) on the basis of the 

La Salle expedition of 1685, the United States owned this area by 

virtue of the Louisiana Purchase. To both these points, Gutierrez re

sponded as he had to Eustis—these were matters outside of his authori

ty and within the province only of the Soberna Representacion of Mexico. 

Monroe refused to accept his argument, however, and continued to press for 

a commitment on Texas. Gutierrez thereupon renewed his coimterproposal for 

Jarratt, Gutierrez de Lara, p. 15. 

l^Garza, Dos hermanos heroes, p. 23. 
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the establishment of a neutral ground in Texas, and the meeting ended 

in a stalemate.1° 

On the following day Gutierrez was extended the courtesy of a 

private meeting with President Madison. Although the President was 

friendly and benevolent, the audience was brief. Gutierrez later 

wrote that the language barrier caused them both trouble. Instead of 

a business discussion, Gutierrez was entertained with a tour of the 

capltol. He apparently enjoyed that as much as meeting Madison. He 

gave a lengthy account of his admiration for the building's archi

tecture and ornamentation. The capitol, he wrote, was beautifully 

decorated with "rich" furnishings, crystal lamps covered with gold, 

and even 102 fine glass windows.!^ After seeing President Madison, 

he again held another conference on December 17 with Secretary of 

State Monroe. At this meeting he obtained the promises he sought. 

Monroe opened the meeting with a statement that he favored the 

Mexican revolt and had already helped it. He informed Gutierrez that 

he had begun working for the establishment of a republic in Mexico as 

soon as he had learned of the minister's arrival in Washington. Monroe 

said he had dispatched an immediate order to the American ministers 

Jonathan Russell in England, Joel Barlow in France, and George W. 

Erving in Denmark to work in behalf of the Mexican revolution by dis

creetly explaining to their counterparts in their respective countries 

the advantages of having independent countries in Latin America."^" 

l^Ibid., p. 24. 

l^Gutie'rrez, "Diary," p. 73. 

^^Manning, Diplomatic Correspondence of the United States 
concerning the Independence of Latin American Nations. I, p. 12. 
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The Secretary also advised Gutierrez to return to Mexico and obtain from 

the new rebel leaders their proper credentials and necessary documents 

for the purchase of arms and supplies in the United States. 

Gutierrez responded that aid was needed immediately in ̂ fexico and 

listed the reasons why the United States should extend it without delay. 

A close friendship between the two independent countries would result in 

trade and commerce which could help both become powerful nations; the 

Mexican cause was the same as the American Revolution, a fact that should 

make the United States sympathetic toward it; and "another foreign 

country" might take advantage of the situation in Mexico and make it a 

potential enemy of the United States. 

Gutierrez must have been convincing. Monroe promised the help he 

desired. Asked to estimate the number of arms he needed, Gutierrez re

sponded that one hundred thousand guns would be adequate. The Secretary 

assured him that the arms could be supplied, but they woiHd be of various 

calibers. Gutierrez promised to pay twenty pesos each on delivery at a 

port of his own choosing. Cash payment would not be necessary; a letter 

21 of credit would suffice for the time being. 

Monroe next explained the United States position toward England. 

The English ambassador, Augustus John Foster, had let it be known that 

England was interested in mediating the problem between Mexico and Spain. 

The Secretary stated that he considered this to be a poor policy; and, 

in fact, that he had already rebuked Foster for it. More importantly, 

Monroe added that in the event war was declared between England and the 

^^Gulick, Lamar Papers, Vol. I, p. 10. 
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United States, he could immediately place an army of fifty thousand men 

in Mexico to make "common cause" with the Mexicans. 

Gutierrez then asked if the promises could be put in writing to 

show his superiors. Monroe at first agreed, but after a moment of 

reflection replied that he would have to consult about that beforehand 

with his own superiors. The meeting ended without further discussion. 

After his meeting with Monroe, Gutierrez decided to call on 

Ambassador Foster. Upon verifying Monroe's information, Gutierrez 

advised the ambassador that he considered England's efforts at media

tion a foolish policy and an impediment to the revolution. Instead, 

England should be trying to help Mexico by extending aid and recognition 

to her since the revolution would eventually be successful. A success

ful revolution, Gutierrez pointed out, would place England in a rather 

embarrassing situation. His discussion with Foster had some effect, 

he believed, because he heard no more talk about English mediation. 

Gutierrez was pleased with his meeting. Furthermore, he was 

equally pleased when he returned to his room at the Indian Queen Hotel 

and learned that Monroe had sent a message to the owner, John Davis, 

instructing him to give Gutierrez the best accommodations that he had to 

offer. Davis was ordered to provide him with every convenience and 

comfort, even to the point of serving him meals in his room, if he so 

23 
desired, and the United States would pick up the bill. 

Gutie'trez' optimism was premature. In two later meetings with 

Monroe on December 19 and 23, serious problems developed over the 

^^Gutierrez, "Diary," p. 73. 

^^Ibid., p. 74. 
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proposed army to be sent to Mexico. Initially, Gutierrez had been told 

the army was already enlisted in Kentucky and Tennessee and could be 

readied immediately to march with him to Texas. Gutierrez asked that he 

be named its commander-in-chief until further instructions were received 

from his superiors in Mexico. To this Monroe did not reply, and there 

was no further discussion of the matter. Thus, the use of an American 

army was left undetermined and, later, discarded altogether. 

Gutierrez, while in Washington, did not spend all his time work

ing. A great part of his three weeks there was devoted to sight-seeing 

and visiting government officials and other dignitaries. When the 

weather permitted, he walked to the government printing office, the 

Congress, and the Supreme Court building to watch the officials at work. 

On Sunday, December 22, he visited the marine arsenal and observed the 

construction of war ships. He was fascinated to see how the frigates 

were built and armed with thirty-six and forty-eight cannon. As a 

former machinist, he appreciated the newly invented steam machinery, 

and, of course, he wanted to learn as much as he could about it. He 

also visited the Potomac and marveled at the marble pyramid monument 

built by Italy to honor the American sailors killed in the Tripolitan 

War of 1801. The following day he visited Congress again and listened 

to the debate on the resolution for a declaration of war against 

25 
Great Britain.^ 

^^Cox, "Monroe and the Mexican Agents," p. 202. 

^^Gutierrez, "Diary," p. 74. 
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During this time, Gutierrez was introduced to numerous officials 

and representatives. Among those whom he noted in his diary were Dr. 

Samuel Latham Mitchell, a renowned chemist and representative from New 

York; a Parisian couple who spoke Spanish and with whom he spent 

Christmas; Dr. Jose Garcia de Cad/z, a Venzuelan criollo who resided in 

Philadelphia; Jose Rafael Revenga, a Venzuelan lawyer who served as the 

representative of the revolutionary forces of his country; and the 

26 
ambassadors of Russia and Denmark. 

His most important new acquaintance, however, was Jos/ Alvarez 

de Toledo, a native Cuban who, after a period as a Spanish naval officer 
07 

was elected deputy for Santo Domingo to the Cortes at Cadiz in 1810. 

Toledo, who had arrived in the United States in 1811 at approximately 

the same time as Gutierrez, quickly established himself through 

proclamations and editorials as an opponent of Spain and a sympathizer 

with the revolutionaries throughout Latin America. In a public letter 

to the editor of the Philadelphia Gazeteer, Toledo condemned the Spanish 

government and made a passionate appeal for the absolute independence 
28 of all the continent and islands of the western hemisphere. His 

writings brought him to the attention of Monroe, who arranged through 

A. J. Dallas, the district attorney of Pennsylvania, to bring Toledo to 

Washington. On December 27, Toledo presented Gutierrez with a letter of 

Jarratt, Gutierrez de Lara, p. 17. 

27 ^ ^ 
Alejandro Villasenor y Villasenor, Obras del Lie. Alejandro 

Villasenor y Villasenor, (Mexico: Imprenta de V. Agubros, 1910), 76, 
p. 454. 

^^Gutierrez, "Diary," p. 75. 



37 

introduction from Cadiz which authorized him to work for rebellion in 

the Spanish colonies. Toledo claimed it had been signed by all mem

bers of the Cortes, a claim which Gutierrez naively accepted. Later, 

he learned differently. 

Over the next two weeks several more meetings were held between 

these two revolutionary diplomats and Monroe, although it was not known 

exactly on what they agreed. Afterwards, Toledo returned to 

Philadelphia, and was soon followed there by Gutierrez. Apparently 

Monroe gave both some assurance of support.-̂  

At their final meeting in Monroe's office on December 31, Graham 

"lent" Gutierrez 200 pesos on the letter's own personal receipt for ex

pense money. At that same meeting, Gutierrez received advice about the 

latest developments concerning the revolt in New Spain and advice on 

preparations for his return to Texas. The Mexican revolutionary agent 

was also given letters of recommendation to Governor William Cole 

Claiborne of Louisiana. Claiborne was to furnish him with whatever he 

required for his transportation from New Orleans to Natchitoches.^^ 

Toledo also received money and a letter of introduction to William 

Shaler, the United States secret service agent in New Orleans. 32 

Before preparing to leave for Philadelphia, Gutierrez on 

January 2 sat for a portrait. He avoided a dance at the painter's house 

Cox, "Monroe and the Mexican Agents," p. 203. 

30 
Ibid., p. 204. 

Jose Gutierrez to John Graham, January 17, 1812, Gutierrez 3 1 - - •* - - - . - / 

Papers. 

32 
Cox, "Monroe and the Mexican Agents," p. 204. 
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that night, because it had been arranged for him to meet a girl whom he 

described as having a capital of 10,000 pesos. He apparently remembered 

his wife somewhere in Mexico, and did not meet her.^^ On January 3, 

Gutierrez went to the Bank of Columbia, located in Georgetown, to ex

change his money, and then left on January 4 for Baltimore where he 

planned to book passage to Philadelphia. Bad weather had frozen the 

channel, however, and he had to continue by "'stagecoach. On January 8 

he arrived in Philadelphia where he remained for more than a month. 

His first stop in Philadelphia was at the home of Ira Allen, the 

brother of Ethan Allen and a former major-general in the Revolutionary 

War. Allen's home on Fifty-first Street was the center of intrigue for 

numerous rebels. Allen had become interested in Spanish-American trade, 

and several of his lodgers were refugees from Spain. Toledo was also one 

of his boarders. Allen, Guti^rez, and Toledo immediately began a cam

paign to win support and aid for the Mexican rebellion by writing a 

series of letters to congressmen and administration leaders. 34 

During their stay at the Allen home, Gutierrez and Toledo be

came more intimate. The two rebels agreed that Toledo should remain in 

the United States to work in behalf of the Mexican revolution, while 

Guti^rez returned to Louisiana to make the necessary preparations for 

a military invasion of Mexico. Gutierrez trusted Toledo implicitly, 

confiding in him all his plans and all the details of his arrangements 

with the Secretary of State Monroe.^^ 

33Gutierrez, "Diary," p. 281. 

3^Cox, "Monroe and the Maclean Agents," p. 205. 

35castaneda, Our Catholic Heritage in Texas, VI, p. 67. 



39 

A winter storm forced Gutierrez to delay his trip to New Orleans. 

In a letter written to Graham on January 17, Gutierrez reported that he 

was running short of money. He assured his mentor that he was deter

mined to save enough to pay for his trip, even working if necessary to 

have passage money. Although he felt that manual labor was beneath his 

position, he was willing to sacrifice. Eleven days later he requested 

Graham to arrange for a ship to transport him to Louisiana. But even 

the State Department could not clear up the weather problem, and the 

Mexican agent had to be patient. 36 

Gutierrez, however, was not idle during the time. He ordered a 

thousand copies of his recent proclamations published—in which he called 

upon the Mexican people to contribute to the cause of independence of 

the Internal Provinces of the East. He promised, in a dramatic and 

passionate manner, that for such a noble cause he would give his life, 

if necessary, in holocaust. These flyers were dispatched to the pro-

37 vinces for distribution. 

The remainder of his time in Philadelphia he spent sight-seeing. 

On January 9, he visited a wax museum where he was impressed by scenes 

depicting Napoleon Bonaparte, George III, and Ferdinand VII, in life-like 

form. The next day he was favorably impressed by the animal displays at 

Peale*s Museum. But his most interesting tour was a visit to a 

Philadelphia prison. After talking with some of the inmates he was con

vinced that, compared to Spain's, the American penal system was good. 

^^Gutierrez to Graham, January 28, 1812, Gutierrez Papers. 

"'Garza, Dos hermanos heroes, p. 32. 
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Most of the prisoners, he noted, would have been executed under Spanish 

law for similar offenses; instead, in the United States they were put 

to work and paid thirty pence a month for food and clothing. The earn

ings were held in an account, according to a convict informant, and paid 

to the owner at the time of his release. Gutierrez also visited the 

women's side of the prison. These prisoners were also allowed to work 

for pay. The progressive penal system prompted him to write, "Blessed 

38 and happy is the country that has a wise government." 

On February 1, news arrived at the London Coffee House, which 

Gutierrez visited often because it was a gathering place for Latin 

American refugees in Philadelphia, that the rebels had succeeded in 

capturing Vera Cruz. Gutierrez wrote in his diary that there was con

siderable rejoicing in the cafe over this victory, and many toasts were 

drunk to the continued success of the revolution. He further observed 

that the foreigners in the city were equally delighted. In fact, the 

ambassador of Denmark, Peder Pedersen, publicly expressed his satis

faction that the rebellion was going well. 

On February 2, a Sunday, the rebel diplomat attended services 

at St. Mary's Church, where he heard the Reverend Michael Egan, bishop 

of Philadelphia, preach. The bishop either chose the wrong subject or 

else was not very effective because on the following night Gutierrez 

visited a young woman who honored him by admitting him into her 

"boudoir." 

^^Gutierrez, "Diary," p. 283. 
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The following day he paid a visit to the University of 

Pennsylvania. Here, he was particularly impressed by the school of 

sciences, which he noted had over three hundred students enrolled in the 

medical school alone. As a former blacksmith, he was most impressed by 

the nxmierous collections of electrical machinery left by Benjamin 

Franklin, the founder of the school, and orreries left by David 

Rittenhouse, a noted scientist in the colonial period. 

Gutierrez continued his tours of the city. He next visited 

Pennsylvania Hospital, the first general hospital established in the 

United States. Its over-all medical service prompted Gutierrez 

erroneously to call it a hospital "for the poor and for strangers." 

He noted the cleanliness of its rooms, its large medical library, and 

39 the carpeted kitchens. Following his tour of the hospital, he went 

to the Philadelphia Almshouse, an establishment of five poorhouses 

originally established by Quakers in the colonial period. His obser

vation upon seeing them was that there were many tasks for their labor. 

He was more concerned with seeing the state "madhouse," because he 

wanted to observe the treatment of the insane in the United States. 

After his tour of the "madhouse," he wrote that many of the inmates 

were kept in chains. Others he found amusing. Very intrigued by their 

antics, he wrote at length about a woman who thought that she was a 

40 queen and acted accordingly. 

^^Ibid., p. 284. 

40 Ibid., p. 285. 
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On February 6, Gutierrez was informed that the ambassador of 

Russia, Andre de Daschkoff, presented his government's statement of 

good wishes for the success of the revolt of all of Spanish America. 

Moreover, the ambassador told Gutierrez that he had a special commission 

from Emperor Alexander I to express personally Russia's support of the 

activities of the rebels in New Spain. Obviously, the easily-flattered 

Gutierrez was pleased by the ambassador's attitude. 

The next day Gutierrez heard other good, but false, news. A 

Portuguese traveler from New York reported that Napoleon had made peace 

overtures to the king of Portugal and offered to return the Portuguese 

provinces in return for a declaration of war on England. There was 

good reason to believe that the king would go along with this proposal, 

Gutierrez felt, because of the grand reception afforded the French 

ambassador when he arrived at the king's court in Rio de Janeiro. This 

erroneous rumor prompted Gutierrez to make a note in his diary to warn 

41 the Americans to be on the alert. 

On February 11, Gutierrez learned from a group of Frenchmen 

that France had conquered most of Spain. For a short time Gutierrez 

became involved with this group, although he privately characterized 

them as all being "devils." He finally concluded that they were court

ing him only because they had designs upon Mexico, but hoping to learn 

their plans, he played along with their overtures of friendliness. 

Apparently, he carried out his deception skillfully for the French pro

posed that one of their members, who had served as an aide-de-camp to 

Napoleon, accompany him to Mexico. This offer Gutierrez declined with 

Garza, Dos hermanos heroes, p. 33. 
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the explanation that he would send for him, if needed, after he re

turned to Mexico. This he never did. 

Two days earlier Gutierrez on a visit to the seaport had dis

covered that the ice was beginning to melt, and he now was anxiously 

awaiting word from the captain of his ship as to when he would be able 

to sail. On February 12, word arrived that a sloop would try to make it 

to Newcastle, a small town on the channel, and Gutierrez, tired of 

waiting, booked passage on the vessel. Along the way, Gutierrez made 

favorable but brief comments in his diary about the beautiful shore

line, the towns. Fort Penn with its artillery, and the large number of 

vessels in the channel. 

At dawn, however, he discovered that the channel again had frozen 

over during the night, and his ship was locked in by another winter 

storm. The "mountains of ice" made further travel that day impossible. 

He went ashore in a smaller boat and ate dinner in a nearby town. The 

following morning, February 14, the ship was still iced in, but rain 

during the day caused the icebergs to begin to break up. On the next 

day the ship tried to set sail, but, after only a few leagues and 

another intense storm, it was forced to drop anchor again. The next 

morning the ship stuck in ice and its crew was kept busy shoveling the 

snow to prevent the whole ship from being entirely covered. To 

Gutierrez' dismay, the storm continued for the next three days. 

During the delay, Gutierrez amused himself by visiting other 

stranded ships. He particularly enjoyed his visit to a Portuguese war 

frigate whose captain courteously invited him aboard for a tour. 

Because of the similarity in language, the two conversed at length. 



44 

particularly about affairs in Europe. They also engaged in some gossip 

about two Portuguese clergymen on board the ship, one of whom was a 

married man who was leaving his wife in Philadelphia.^^ 

Finally, on February 19 the weather cleared and a favorable wind 

allowed the vessel to sail. On the high seas, however, Gutierrez 

suffered the fate of a land lubber. He became very seasick, and for the 

next two days omitted any notations in his diary. 

A new adventure began on February 22 when his vessel spotted a 

French pirate corvette about a quarter of a league away. It gave chase, 

but was soon outrun by the faster passenger ship. Finally, the pirate 

vessel struck its sails when threatening weather blew up a gale. The 

storm lasted for two days, and Gutierrez wrote that at times he feared 

the ship would be sunk by the giant waves. The deafening noise from the 

waves so terrified him that he could hardly sleep. 

When the storm eased and the sea quieted, the trip was resumed. 

On February 28, the ship passed the Bahama Islands, where three vessels 

were sighted. The ships, first thought to be pirate ships, were soon 

identified to the relief of everyone on board as American. After 

anchoring for a night's rest, the journey continued the following day. 

Aided by a strong March wind, the ship made good speed. On 

March 4, the lookout sighted the island of Cuba. Gutierrez reported the 

ship's company heard some thirty cannon-shots that day, but none ex

pressed a desire to investigate the apparent nearby battle. Without a 

42 Gutierrez, "Diary," p. 286. 
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halt, the captain took a northwestern course for New Orleans. 

For the next several days, favorable winds pushed the ship on at 

a rapid pace. By March 11, it had reached the mouth of the Mississippi. 

There, more trouble developed. Even at noon a thick fog darkened the 

sea. In the blackness, what was believed to be a pirate ship ap

proached. After firing two cannon shots across the bow of Gutierrez' 

ship, its captain explained that it was a pilot boat. Inasmuch as it 

continued to move out, instead of leading the way into the harbor when 

a Jamaican vessel arrived and anchored nearby, it indicated that it 

possibly was a pirate ship. The captain of the Jamaican ship brought 

more news of events in Europe. A conflict had broken out between 

England and Spain and the English minister had left Cadiz. 

On March 15 the wind was strong enough to set sail again. The 

ship made it to the mouth of the river where it encountered a squall 

that carried it back out to sea. After the storm calmed, Gutierrez' 

ship managed to get back to the place whence it had started that 

morning. Another crisis occurred that night. A second pirate ship 

challenged them, but it was scared away when the crew raised an 

American flag. 

On the next day, if these incidents were not enough, the biggest 

storm of the entire voyage hit. Several nearby vessels were sunk and 

Gutierrez' own ship was almost lost. He credited the skill of the 

sailors with saving the boat from being smashed against the reefs and 

^^Ibid., p. 287. 
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rocks, but praised the "All-Powerful" for his own life.^^ The next day 

the sea finally calmed, and the ship entered the mouth of the river. By 

four in the afternoon it reached Fort Plaquemines, and after three more 

days of sailing and three of rowing it was in sight of New Orleans. On 

March 23, Gutierrez finally disembarked at that city.^^ 

Meanwhile, the Spanish authorities had been informed of Gutierrez' 

activities in the United States. Luis de Onis, the Spanish minister to 

the United States, reported Gutierrez' visit in Washington and his 

departure from Philadelphia for Louisiana. He wrote to Viceroy Francisco 

Venegas about information that he had obtained from an agent who had 

been in contact with Telesforo de Orea, the rebel from Caracas. Onis 

warned the Viceroy that Colonel Gutierrez had made contracts with the 

American government for the delivery of arms and munitions to the rebels 

in New Spain. Onis also wrote that he was convinced Monroe was assisting 

in the initiation of a revolution in the Interior Provinces by sponsoring 

Gutierrez in a filibustering expedition. He further asserted that not 

only would arms be supplied to the colonel, but also more than twenty-

seven thousand troops. The condition upon which these contracts were 

based, Onis continued, was that Gutierrez and other involved rebel 

leaders must try to establish a constitutional government that would be 

friendly toward America. Onis even reported the details of the agree

ment reached in Monroe's office. He wrote that at this meeting 

Gutierrez had listened quietly until Monroe proposed the establishment 

^^Ibid., p. 288. 

^^Ibid., p. 289. 
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of a democratic government at which time he furiously got up and left 

very annoyed and insulted. The suggestion, nevertheless, did not termi

nate negotiations for agreements were reached. Troops were already being 

recruited in the United States for a supposed invasion of Canada, On:̂ s 

added, but, really for use in Mexico. Onis ended his report to the 

Viceroy with the advice that the Spanish army must be on guard. 

The Spanish minister's warning was amazingly correct. Immediately 

after securing lodging in New Orleans, Gutierrez went directly to see 

Governor William Claiborne. Upon reading his letter of introduction 

from Graham, Claiborne told Gutierrez that his expenses would be taken 

care of by the American government. By four that same afternoon of 

March 23, an appointment had also been set up to introduce Gutierrez to 

an American who had been assigned the job of seeing that the colonel got 

47 / 

safely back to Texas. That evening Gutierrez in a letter expressed his 

gratitude to Graham for the many favors that had been extended to him by 

the American officials. He optimistically added that he hoped to see 
48 

the completion of his mission in a short time. 

Gutierrez' new mentor was Captain William Shaler, a former New 

England sea captain, veteran diplomat, and American agent, who had just 

arrived from Cuba on a special assignment. Although his official title 

was "commercial agent to Mexico," his real duty as a representative for 

the State Department was to help Gutierrez promote a revolution in 

Luis de Onis to Viceroy Venegas, February 14, 1812, printed in 
Garza, Dos hermanos heroes, p. 41. 

^^Gutierrez, "Diary," p. 289. 

Gutierrez to Graham, March 23, 1812, Gutierrez Papers. 
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northern Mexico. Shaler immediately moved Gutierrez into his own 

apartment in New Orleans, and the two became inseparable companions. 

Shaler was also authorized to pay all of Gutierrez' expenses. Receipts 

in Gutierrez' records show that Shaler paid his room and board for the 

latter part of March and early April, 1812.^^ For the next two weeks, 

while preparations were being made for the trip to Natchitoches, 

Gutierrez and Shaler leisurely waited in New Orleans. They visited with 

Governor Claiborne on numerous occasions. On March 25 they were invited 

to be dinner guests at a gathering of New Orleans society at the gover

nor's mansion. Almost every day thereafter a meeting took place be

tween the three officials. Among the acquaintances Gutierrez made 

through Claiborne was an American businessman named Benjamin Morgan, who 

had important interests in Natchitoches. In a series of meetings be

tween the two arrangements were made for Morgan to set up contacts with 

his agent, Juan Cortes, in Natchitoches. 

The trip for Natchitoches finally began on April 8. The two men, 

Gutierrez and Shaler, and a servant took passage on the Marcellette, a 

barge owned by Juan Cortes. Shaler paid the fare of sixty piastres. 

During the first day, Gutierrez passed the time by enjoying scenery. He 

took notice of many beautiful gardens, the flowers, and the fruit trees, 

especially the orange groves. He was somewhat surprised to see along the 

river so many sugar and rice mills. 

Gutie'̂ rrez to Charles Vara, April 10, 1812, Gutierrez Papers. 

^ Juan Cortes to William Shaler, May 4, 1812, Gutierrez Papers. 
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When the slow moving barge made some of its stops, Gutierrez 

occasionally took hunting trips. Bird hunting was particularly good.^^ 

A day beyond Baton Rouge, however, one such land trip resulted in a 

problem: Gutierrez got into a swamp and suddenly found himself sur

rounded by alligators. Apparently, his swimming technique improved 

greatly as he escaped without harm, but his difficulties had only 

begun. Failing to reach his boat that evening, he was forced to 

spend the night in the swamp alone except for the mosquitoes and a 

panther. Terrified and miserable, he did not sleep until the boat 

appeared the next day. There were no further instances of hunting 

trips, but by the time the barge entered the Red River on April 18 

Gutierrez had found a new sport. He amused himself the next couple of 

days with target practice on alligators along the shore. On April 20 

one of the ugly creatures was dressed and prepared for his supper. 

During the next three days the crew rowed up the river to the 

little settlement of Rapides. There Shaler and Gutierrez left the 

Marcellette to travel the remainder of the way by foot. En route, 

they stopped off for dinner at the home of Judge Richard Claiborne, a 

relative of Governor Claiborne, and on April 25 they stopped at a ranch 

owned by a Frenchman named Auguste Baglio, and on April 28, after four 

and a half months, Gutierrez was again in Natchitoches. His mission to 

Washington had been a success, and he was now anxious to put into action 

52 
his plans for a revolution in Texas. 

^^Gutierrez, "Diary," p. 291. 

52ibid., p. 292. 
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Gutierrez' faith in his ability to obtain aid had been well-

founded. He had not secured the desired numbers of men and material, 

but he had made influential contacts in Washington. He was being paid 

by the American government, and, most importantly, he had received an 

introduction to the State Department's secret agent, William Shaler. 

Shaler was the instrument for the organization of an invasion of Mexico. 
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CHAPTER III 

COMMANDER-IN-CHIEF OF THE REPUBLICAN ARMY 

OF THE NORTH 

Americans in the Southwest had long coveted the Spanish province 

of Texas, but until 1812 there had been no opportunity to acquire it. 

Jose Bernardo Gutierrez de Lara's return to Natchitoches in April, 1812, 

with promises of aid from Washington gave impetus to the hope that the 

chance had finally come. Countless numbers of settlers, businessmen, 

and adventurers along the Louisiana border saw Gutierrez as their agent 

for the successful capture of northern Mexico. William Shaler's pre

sence with him made the residents even more hopeful of realizing their 

dreams of expansion. Shaler represented, in their minds, the approval 

of the United States government for an armed expedition into Texas. 

Consequently, Gutierrez and Shaler were greeted enthusiastically 

by the citizenry of Natchitoches. Following his reception, Gutierrez 

wrote immediately to John Graham, Chief Clerk of the Department of State, 

to report that he had been assured of support for his enterprise by the 

leading officials in the area. Moreover, he expressed his firm belief 

that the atmosphere on the frontier was conducive to a general revolt 

against Spain. Therefore Gutierrez asked Graham to pass on to 

Secretary of State James Monroe and Secretary of War William Eustis the 

information that he was carrying out his part of their bargain. He also 

directed the Chief Clerk to inform both officials that preparation 

52 
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already had begun for the invasion of Texas. 

Given the atmosphere on the border, the former diplomat for 

Father Hidalgo wasted no time in beginning his intrigue. On April 29, 

1812, he visited nearby Fort Claiborne where he was introduced to all 

the American officers and men who helped devise the preliminary plans 

for an expedition into Texas. Among the soldiers Gutierrez met was a 

young lieutenant who later became the leader of the filibustering army 

into Texas, Augustus William Magee. 

Magee was a native of Massachusetts who in 1809 became the forty-

eighth graduate of the United States Military Academy. Assigned duty on 

the Louisiana frontier, Magee quickly attracted the attention of General 

James Wilkinson. The new relationship proved advantageous for Magee, 

because it was the general who recommended him for his first promotion. 

Within a few years of service on the frontier, Magee earned the 

reputation of being extraordinarily effective when carrying out an 

assignment. This reputation resulted from a successful mission against 

bandits in the Neutral Ground. Magee captured a band of suspected 

thieves and lashed them unmercifully before delivering them to civil 

authorities for trial. With the declaration of war against Great 

Britain in 1812, many of these same men were released from prison to 

join the army. A number of them also were recruited into the Republican 

2 
Army under Magee. The twenty-three-year-old lieutenant additionally 

^Gutierrez to Graham, April 18, 1812, Gutierrez Papers. 

^Colonel M. L. Crimmins, "Augustus William Magee, The Second 
Advance Courier of American Expansion to Texas," West Texas Historical 
Association Year Book Vol. XX (October, 1944), p. 92. 
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had acquired a name for being a courageous fighter. This fame evolved 

from a duel with swords which followed a quarrel with a Frenchman. In 

that encounter Magee managed to kill his opponent though he had a finger 

slashed off one hand. This was the character of the man, who, after two 

months of talks, Gutierrez persuaded on June 22, 1812, to resign his 

commission and join forces with the Mexican revolutionary. He received 

the rank of colonel to lead the "Republican Army of the North" across 

the Sabine River.^ 

Gutierrez continued to keep Washington informed of developments 

in this period. On May 16, he again reported to Graham concerning the 

progress of his military preparations. He gave a positive report, but 

added that his spies had reported his family in Nuevo Santander was in 

great danger. For this reason Gutierrez explained that he was impatient 

to begin his invasion. 

In the same letter Gutierrez asked Graham to arrange for the 

"quick and safe passage" to Natchitoches of Se'nor Gabrial Norona, a 

Spanish resident of Philadelphia. Norona had been recommended highly to 

Gutierrez by Alvarez de Toledo, the Cuban rebel who had worked with 

Gutierrez in Washington, as an advisor on the proposed enterprise in 

Mexico. In reality, Toledo had convinced Gutierrez to accept Norona for 

another reason—Toledo was still in Philadelphia and fearful of losing 

touch with Gutierrez. Norona would therefore serve as Toledo's 

\ , D. C. Hall, "Revolution of Texas in 1812," Frontier Times, 
Vol. XXVII (December, 1948), p. 45. 

4 
Vigness, The Revolutionary Decades (Austin: Steck-Vaughn Co., 

1965), p. 11. 
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representative until he could get to Louisiana. Before Noro'na could be 

transported to the frontier, however, events caused Gutierrez to change 

his mind. He began to suspect Toledo's motives for supporting the 

revolution, and took steps to sever relations with him. For this reason 

yw 5 

Norona s trip was cancelled immediately. 

In the meantime, Gutierrez continued to make a very favorable 

impression upon the people of Natchitoches by working out a solution to 

the Indian problem in the area. Shortly after his arrival he learned 

that a band of renegades led by the Great Caddo, a chief of the Caddo 

tribe, had made numerous raids against the settlers and that the army 

lacked sufficient strength to stop them. Gutierrez, who had achieved 

some success in dealing with the Indians on his earlier trip from 

Nuevo Santander, immediately arranged for a peace conference with the 

chief. At their meeting the Great Caddo agreed to prevent his warriors 

from making further raids on the American settlements and to await orders 

to attack the Spanish. This agreement was accomplished when Gutierrez 

boldly announced that he was the Indian's new "superior." The 

audacious bluff worked'. The chief promised to recognize "General" 

Gutierrez, as he now styled himself, as his "supreme chief" and to 

carry word to other hostile bands to cease their raids until Gutierrez 

called upon them to accompany him to fight in Texas. The chief then 

departed from Natchitoches to comply with the agreements. 

Gutierrez' persuasive abilities had proved useful again, as his 

arrangements with the chief resulted later in more than three hundred 

^Gutierrez to Graham, May 16, 1812, Gutierrez Papers. 
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Indian recruits for his army. They no longer feared leaving their 

families and their homes unprotected against possible Indian attack. 

Although he did not ask for it or accept it, Gutierrez received 

another offer of aid at approximately the same time. In June, a former 

officer in the French army revealed that his commission as a French consul 

empowered him to extend aid to revolutionary parties in Mexico. He 

announced that he could provide four hundred men and one hundred 

thousand dollars for use as Gutierrez saw fit. Startled by such a 

generous offer, Gutierrez' only reaction was an inquiry about France's 

motives for making the offer. The Frenchman's simple response was that 

it meant blocking the English from conquering Mexico.' 

His explanation was insufficient. Gutierrez, suspicious as 

always of French proposals, flatly refused the consul's generosity. He 

had been encouraged to do so by Shaler, who became quite excited upon 

learning of the offer. Shaler expressed to his superiors in Washington 

his fear that Gutierrez might accept the proposal and acted quickly to 

prevent such an occurrence. Since acceptance by Gutierrez would have 

meant the loss of American influence in the enterprise, Shaler spent 

several hours convincing him that the French would use him as a tool to 

take Mexico for themselves. Although the former diplomat had reached the 

same conclusion already, he used his position to good advantage. He let 

it be known that he was again low on finances, and Shaler reacted 

"Garza, Dos hermanos heroes, p. 43. 

^John Sibley to William Eustis, June 24, 1812, printed in Garrett, 
"Dr. John Sibley," Southwestern Historical Quarterly, p. 409. 
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favorably. He immediately appropriated more money for Gutie'rrez, who, 

in his customary manner, made a receipt for it. 

Since his plans were progressing well, Gutie'rrez prepared more 

actively for the invasion of Texas. He resumed his propagandist 

activities which had served him so well earlier in Nuevo Santander. A 

whole series of proclamations was published for distribution to the 

people in the southwestern United States and northern Mexico. In 

addition to his own work, Gutierrez printed and distributed a large 

supply of revolutionary literature written by Bernardo Martin Despallier, 

a resident of Nacogdoches. The Mexican author had written a laudatory 

pamphlet of Gutierrez' adventures in Nuevo Santander and Washington, 

but, more importantly, he also had written of the hard work that 

Gutierrez was doing in Louisiana. In flowery phrases, Despallier ex

plained that Gutierrez was organizing an expedition on the border which 

soon would free Texas from Spain. Furthermore, Toledo's work, essentially 

a justification of popularly elected governments, entitled The Friend of 

Man, also was published for distribution in Texas. Over a thousand 

copies of Toledo's call to arms to the people of Mexico were ordered 

for circulation throughout the northern provinces. 

The Texas plotters induced a certain Bagenas, a deserter from the 

Spanish post of Nacogdoches, to rish a return to Mexico to distribute 

all these revolutionary materials. He journeyed first to Nacogdoches to 

spread the propagandistic pamphlets among his former compatriots, and 

then on to San Antonio and Nuevo Santander. Bagenas did his work well. 

Texas republicans responded to Gutierrez by a return message which 

^Gutierrez to Shaler, July 6, 1812, Gutierrez Papers. 
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promised him complete cooperation. Thus he was assured of widespread 

support of the revolution when his army crossed the Neutral Ground. 

Two other Mexicans were recruited to carry the same revolutionary 

materials to Revilla. Successfully avoiding detection by the Spaniards 

at Revilla, these two agents met with Gutierrez' clerical brother, 

Jose Antonio, who had secured a pardon and was living again in Nuevo 

Santander. Father Gutierrez agreed to spread the news to the towns in 

his jurisdiction by preaching the forthcoming deliverance of the Mexican 

people from his pulpit. The priest worked quickly to fulfill his 

promise. As a result of his political sermons, there were soon rumors 

circulating freely of the imminent invation of Texas in preparation for 

9 
a general attack on the Spanish forces in northern Mexico. 

Meanwhile, Gutierrez busied himself in Natchitoches recruiting 

men and supplies. On July 16, 1812, he commissioned Pedro Girard as his 

agent to solicit aid for his enterprises from General James Wilkinson, 

Girard carried Gutierrez' message to the general, but received no firm 

commitments from him. After Girard's departure, Wilkinson sent the 

message on to Graham in Washington for translation and analysis by the 

Department of State. No official support was given to the venture by 

Wilkinson, but he did send plans for a military operation in Texas in 

case war broke out with Great Britain. More importantly, his son, 

Joseph B. Wilkinson, arrived in Natchitoches shortly after the general's 

Antonio de Montero to Salcedo, Jxine 27, 1812, AGN, Historia, 
Operaciones de guerra, Salcedo, Manuel 1810-1812, Vol. I. 
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meeting with Girard. The younger Wilkinson joined the expedition immed

iately following an interview with Gutierrez. 

A week later Girard carried out another mission for Gutierrez. 

He approached General James Adair, the American commander in Louisiana, 

with a request for additional men for the venture. Girard met the 

general and his aide. Colonel Richard Johnson, at the private home of a 

man named Miller in Rapides, Louisiana, the same individual with whom 

Gutierrez and Shaler spent the night a few months earlier on their trip 

to Natchitoches. But Girard's meeting proved inconclusive on the 

problem of additional troops because Adair refused to make any commit

ments. They put off Girard with the statement that the general would 

have to consult with his superiors. General Adair did promise, however, 

to come to Natchitoches in fifteen days to discuss the matter personally 

with Gutierrez. 

Girard did not let himself be dismissed so easily. He continued 

to press General Adair for his position on several questions concerning 

the proposed invasion of Texas. Most importantly, the Mexican agent 

wanted to ascertain the general's motives should the decision to aid 

y 

the revolt be a favorable one; his feelings regarding Gutierrez 

assumption of the position of commander-in-chief of the proposed army 

in Texas; his estimation of the extent of American aid in numbers of 

men that could be provided; and his judgment concerning the length of 

time required before they could be readied to join the expedition. 

General Adair continued to refuse to answer all questions. Instead, he 

Gutierrez to James Wilkinson, July 16, 1812, Gutierrez Papers. 
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told Girard he would respond to them later through Lieutenant 

Augustus Magee, his agent in Natchitoches. 

Due to Girard's insistence, however. General Adair did give his 

"unofficial opinion" on several of Gutierrez' questions. He stated that 

should the decision to help Gutierrez be made by his superiors, there 

would be a minimum of two thousand men available by November. On the 

other hand. General Adair added that he would not accept a superior 

authority. When Girard reported this conversation to Gutierrez, he 

stated that the general was emphatic on this point. Girard informed the 

Mexican filibuster that Adair had insisted upon being the commander-in-

chief himself, saying flatly that he would not accept orders other than 

those of his own superiors. 

Undaunted by this rebuff from Adair, Gutierrez optimistically 

continued his efforts to raise men and supplies for his "Republican 

Army of the North." In order to speed up recruitment, he and Magee 

promised volunteers forty dollars per month in pay and one league of 

12 land (4,428 acres) in Texas for their services. Republicans from the 

east side of the Sabine appeared in Natchitoches in response to their 

offer. Another one hundred and fifty men from the Neutral Zone also 

joined their army. 

The list of men who volunteered for the growing Republican Army 

included numerous American officers and officials. Among these were 

Henry Perry, an army quartermaster from Connecticut; Rueben Ross from 

^Ipedro Girard to Gutierrez, July 27, 1812, Nacogdoches Archives. 
Transcripts in University of Texas, Austin. 

12 Gutierrez to Joseph Carr, April 13, 1813, Gutierrez Papers. 
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Virginia; Samuel Kemper, an organizer of the revolt in West Florida in 

1804; Samuel Davenport, an Irishman in the service of Spain as an 

Indian agent; and Darius Johnston, a lawyer from Kentucky. Other 

prominent members of the force were Joseph Carr, Warren D. C. Hall, 

Josiah Taylor, Thomas Slocum, James Gaines, George M. Dick, 

James Royall, William H. Murray, William McLane, Dr. Samuel D. Forsythe, 

Thomas Lockett, George Orr, Anthony Parish, and John McFarland. All 

these and many others gathered at Natchitoches through the months of 

13 June and July in anticipation of the fight for Texas. 

In August, 1812, came the invasion. Magee, as the military 

commander of the Republican Army of the North, gathered part of his 

forces and crossed the Sabine River into Texas with approximately one 

hundred fifty Americans and a few Mexicans on August 8. The military 

decisions to move were his alone at this point. Gutierrez, who had 

assumed the rank of commander-in-chief, remained in Natchitoches 

gathering men and supplies, although some of the Americans accused him 

of doing so only because he was too afraid to go with the main force, 

Coincidentally. Colonel Magee encountered an old nemesis of the 

rebellion, Juan Manuel Zambrano, as commander of the first party of 

royalists in his path, Zambrano had been the clergjnnan responsible 

for the counter-revolution against Aldama in San Antonio some four 

months earlier. Now a lieutenant-colonel in the Spanish Army, Zambrano 

was in charge of a mule train destined for Natchitoches to trade. 

13 ̂  / 
"̂ Alvarez de Toledo, "Relacion de los officiales estrangeros que 

bajo mis ordenes se han distinguido en el servicio de la Republica 
Mexicano," February 12, 1815, Hernandez y Davalos Documents, Transcripts 
in University of Texas, Austin"!! Hereafter cited as Hernandez y Davalos 
Documents, 
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Zambrano had an army of approximately two hundred men with him, but a 

skirmish with Magee's scouts convinced Zambrano that an overwhelming 

army faced him. In reality, only one of his soldiers was killed and 

another wounded, but this was sufficient for Zambrano. He ordered a 

retreat (which more resembled a charge) back to Nacogdoches. 

Magee immediately ordered Captain Samuel Kemper in pursuit of 

the fleeing Zambrano in an effort to draw him into an open battle. 

Kemper rode hard, but only managed to catch up to Zambrano's rear 

guard about twenty-five miles outside Nacogdoches. In the battle that 

followed, one Spaniard escaped to carry the news to Zambrano that the 

Americans were in hot pursuit. Receiving this news, Zambrano again 

ordered his men to retreat. He believed the only hope was to fall back 

to San Antonio to warn Governor Manuel Salcedo of the invading army's 

approach. His men were frightened by the thought of leaving their 

families unprotected against an unknown enemy, however, and refused 

to follow him. Despite his threat to return with a larger force and 

hand them all for disobedience, Zambrano found himself practically 

alone. All of his men except approximately twenty Spanish regulars 

deserted. With these few men he continued on. He stopped in San 

Antonio only long enough to warn the governor, then moved on westward. 

Forgetting his threat to return and hang them all, Zambrano urged his 

men to follow him to Nuevo Santander, where they would join Colonel 

Arredondo, the Spanish commander, with a still larger force. By this 

^^Zambrano to Fê lix Calleja, May 31, 1816, AGN, Provincias 
Internas, Vol. 244 
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third retreat, Zambrano's own army had been reduced to four men.^^ 

In the meantime, representatives of Nacogdoches asked for and 

were granted a meeting with Magee before he attacked the town. The 

Mexican delegation pleaded with the American colonel to hold his men 

in check and not allow them to loot or harm the townspeople. Magee 

agreed to keep his men under control, and the city officials surrendered 

the town peacefully. When Magee demanded the cargo which Zambrano had 

been guarding, he received it. To his delight, the prize proved to be 

approximately fifty thousand dollars worth of goods and supplies. His 

army divided up powder, ammunition, food, over six hundred horses and 

mules, and eighty thousand pounds of wool. The ease with which 

Nacogdoches was captured prompted Gutierrez to leave Shaler in 

Natchitoches and to join the Republican Army as its commander-in-chief 

on August 10. 

At Nacogdoches Gutierrez resumed his propagandist work for the 

revolution. Within a few weeks, four proclamations were issued by the 

Mexican agent which demonstrated his effectiveness as a rebel leader. 

Basically, he combined praise for the Republican Army with appeals for 

more recruits and support from the Mexican people. 

His first pronunciamiento was addressed to his "Fellow Soldiers 

and Volunteers of the Mexican Cause." This passionate document heaped 

praises upon the men, especially the Americans, for their "courage" and 

"valor" as fighters for the "great" and "noble" causes of independence. 

^^Ibid. 

16sibley to Eustis, August 18, 1812, printed in Garrett, "Dr. 
John Sibley," SWHQ, p. 416. 
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freedom, and liberty from European tyranny. The tract then promised the 

Americans rewards of lands, gold and silver mines, horse herds, and 

"confiscated" properties for their services. The docimient achieved the 

success which he had intended. The Republican Army of the North 

increased to over four hundred fifty men while at Nacogdoches. 

Gutierrez followed this proclamation with another aimed at the 

"Friends of the Mexican Cause." This document began with a justification 

of the American invasion of Texas. Gutie'rrez explained the invasion 

as an attempt to free the Mexican people from their years of slavery 

under the domination of Spain. He then promised that after achievement 

of Independence all Mexican citizens would be given full political 

rights and privileges and free trade would be granted with the extablish-

ment of a republican form of government in Mexico. 

Gutierrez' next announcement appealed to his "Beloved Compatriots 

in the Province of Texas." In this proclamation, the general laid out 

a reminder to the people of Texas about the years of continuous viola

tions of their civil and political rights committed by the Spanish 

authorities, as well as an appeal for them to join with his army in the 

glorious cause to revenge these violations. He then traced his own 

personal life, emphasizing the great sacrifices and ordeals which he had 

suffered to obtain aid for their benefit. Gutierrez concluded his 

appeal with assurances that additional soldiers and supplies were coming 

l̂ '̂ The Herald Extra, Alexandria, Louisiana, August 31, 1812. 

Gutierrez, "Proclamacion del Col, Bernardo Gutierrez al amigos 
de la causa Mexicana," September 1, 1812, Gutierrez Papers. 
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by land and sea to assist the Texans in their fight against Spanish 

19 oppression. 

In his final proclamation from Nacogdoches, Gutierrez appealed 

directly to the "Chiefs, Soldiers, and Citizens of Bexar." Declaring his 

intention to march on San Antonio, Gutierrez called upon the people of 

Bexar to unite in support of his revolt. He passionately demanded that 

the republicans in the city "avenge their brethren whose blood had been 

shed" by Spanish tyrants over the years. Gutierrez also carefully ex

plained that the Americans under his command were there to help fight for 

the freedom of Mexico as their ancestors in 1776 had fought for freedom 

on 
from Great Britain.^ 

Gutierrez' propaganda tracts were distributed throughout Louisiana, 

Texas, and northern Mexico by his agents and quickly achieved consider-

21 able success in the recruitment of men and supplies. Through the 

early part of September, the Republican Army of the North continued to 

grow, with both American and Mexican recruits enlisting in great numbers. 

Gutierrez and his quartermaster, Samuel Davenport, also collected a large 

store of supplies. By mid-September, the preparations were concluded 

22 
and the decision made to resume the march for San Antonio. Magee, 

Gutierrez, "Amados, y honrados, compatriots los que abitais en 
la provincia de Texas," September 1, 1812, AGN, Historia, Operaciones 
de guerra, Salcedo, Vol. I. 

20 y 
"Gutierrez, "Jefes, soldados, y vecinos de San Antonio de Bexar," 

September 1, 1812, AGN, Historia, Operaciones de guerra, Salcedo, Vol. I. 

Gutierrez to Luis Grande, September 4, 1812, AGN, Historia, 
Operaciones de guerra, Salcedo, Vol. I. 

22Kathryn Stoner O'Connor, The Presidio del Espiritu Santo de 
ZuSiga, 1721 to 1846 (2 vols. Austin: Von Boeckmann-Jones Co., 1966), 
II, p. 80. 
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still the military leader of the expedition, led out the army with 

Gutierrez following closely. The last Spanish presidio in east Texas, 

Trinidad, located at the juncture of the road from San Antonio to 

La Bahla (or Goliad), fell without firing a shot. As the expedition 

moved on to the Colorado River, the explanation for such success became 

clear. During the campaign, a Mexican spy from San Antonio was captured 

and forced to talk. He reported that Governor Salcedo knew of the 

army's movements and was waiting in ambush on the San Marcos River. He 

further informed the Americans that the Spanish commander had a large 

cavalry force and three pieces of cannon with him. Consequently, the 

Americans called a hasty council of war and decided to alter the 

direction of their march. In order to outflank Salcedo, the insurgent 

/ 23 

leaders decided to make La Bahia the next objective. 

Marching with all possible speed, the army reached La Bahia short

ly before midnight on November 7. Demonstrating the effectiveness of 

Gutierrez' propaganda, the entire garrison of approximately three hundred 

and twenty soldiers and townspeople surrendered without a fight. 

Gutierrez convinced them that he came as a liberator; and in response to 

this news, they eagerly joined the revolt. 

Finding a large supply of arms, ammunition, and food inside the 

fort, Gutierrez and Magee decided to make it their headquarters. They 

raised a green flag as the symbol of their success, followed by a 

celebration rejoicing over the ease with which Texas was falling into 

their hands. The festivities were premature, however, as the Spanish 

2^enry P, Walker, "William McLane's Narrative of the Magee-
Gutie'rrez Expedition," Southwestern Historical Quarterly, Vol. 66 
(October, 1962), p. 246. 



67 

army arrived three days later and laid siege to the post.^^ 

On November 10 Governor Manuel Salcedo of Texas, assisted by 

Governor Simon Herrera of Nuevo Leon with three divisions of troops 

estimated at about one thousand five hundred men, surrounded the fort. 

They placed one division on the east, another on the west, and the third 

in a mission on the north. The Spanish made preparations for a long 

siege, but Magee ordered a small party to engage them at the mission in 

an attempt to draw them into an open battle. The skirmish plan failed, 

however, when the royalist cavalry charged, causing the Americans to 

25 
retreat to the safety of the fort. The Americans lost several men that 

day, and the Spaniards exploited their minor victory. One of the stories 

told by a survivor of the experience was that one of the Americans was 

captured by the royalists, dragged by the neck across the prairie, then 

beheaded and the grisly object raised on a pole in full view of his 

compatriots. 

The royalists resumed their siege until nineteen cannon arrived, 

which they used to bombard the walls in preparation for a major attack. 

On November 20, a severe fight occurred in which the royalists were 

finally repulsed. This engagement convinced the Spaniards to resume the 

siege in an effort to starve the republicans; nevertheless, skirmishes 

continued practically each day. 

2^Ibid., p. 247. 

25 
William McLane, Irene Viesca, A Tale of the Magee Expedition in 

the Gachupfn War in Texas, 1812-1813 (San Antonio: San Antonio Printing 
Company, 1866), p. 79-

26ibid., p. 80. 
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Another major military encounter occurred on January 24, 1813. 

The battle resulted when the main Spanish force posted at the mission on 

the San Antonio River attempted to butcher a white cow for beef and the 

animal escaped in the direction of the fort. The royalists gave chase. 

When one of the American guards saw what was happening, he called to his 

companions; and it became a matter of pride to save the cow. As the 

Americans poured out of the fort in support of the poor dumb animal, the 

Spanish forces did likewise. Within minutes, a battle began that lasted 

over two hours before night fell, making it impossible to continue the 

hand-to-hand combat, and the Americans pulled back inside the fort. The 

engagement was afterward jokingly referred to as the "Battle of the White 

Cow" by the Americans, but there was a more serious side to the affair. 

Although Gutierrez exaggerated his report, he placed enemy losses at two 

27 hundred dead and wounded, and his own at one dead and six wounded. 

As the siege continued into February, the strain naturally began 

to take its toll on the men and their leaders. The Americans began to 

suspect their filibustering effort was not as popular as they had been 

told by Gutierrez. Only a few of the Spanish forces had deserted to join 

the rebel effort, while the Mexicans in the town had started to leave. 

Yet Gutierrez continued to have faith. He attributed these setbacks to 

the fact that the Spanish troops were afraid to come in because they had 

been fighting with the Americans and believed therefore that they would 

be killed. He further attributed the fact that the Mexican people were 

28 leaving due to the growing shortages of supplies. 

27Hall, "Revolution of Texas in 1812," Frontier Times, p. 46. 

2SGutierrez to Shaler, February 25, 1813, Gutierrez Papers. 
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Gutierrez' optimism was not enough to keep up the morale of his 

men. As the prospect of a continued siege worsened, Gutierrez and 

Magee began to quarrel with each other, and the strained feelings spread 

to their men. These developments soon led to other severe problems and 

desertions occurred. 

The desertions and an increasing shortage of food caused a mount

ing feeling of despair. Finally, a council of war was held concerning 

their situation and possible actions to be taken. The men and Magee 

eventually decided that the best which could be hoped for was an honor

able surrender. Under a white flag, negotiators were dispatched to 

consult with Salcedo concerning terms. The governor offered to allow 

the Americans to leave unharmed, but demanded that they surrender their 

guns and all Mexicans who had joined them in the invasion. Salcedo, 

after further discussion, relented to the point that he offered to leave 

one rifle for every fifth man. Fearful of turning over their arms, and 

concerned about the Mexicans who had fought along side them, the 

Americans refused the governor's proposal unanimously- Instead, they 

decided to attempt an escape under cover of darkness. Preparations were 

quietly made for an escape; but at the appointed time, they learned that 

the Spanish were anticipating the move. Furthermore, the Americans dis

covered that the Spanish calvary entirely circled the fort—any attempt 

to cut their way through in the darkness would end most certainly in 

disaster. Faced with this reality, the men agreed there was no other 

29 choice than to fight on and risk complete defeat and destruction. The 

whole affair had further major repercussions. It resulted in the loss of 

29walker, "McLane's Narrative," SWHQ, p, 251. 
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command by Magee, because he had favored surrender and acted as one of 

the negotiators with Salcedo—thus losing his credibility with his men. 

Humiliated and dejected, the young officer retired to his quarters and 

never came out alive. He died February 6, 1813, of starvation and a 

30 
broken spirit. 

Numerous rumors circulated afterwards concerning Magee's death. 

Gutierrez reported the death as suicide, contending that Magee had taken 

poison to avoid being shot as a "cowardly traitor." This statement 

naturally resulted from the bitterness of their squabbles; the Mexican 

leader also believed that Magee had made a deal to sell him to Salcedo 

for 15,000 pesos and a position in the Spanish Army. Another story which 

gained wide circulation was that the men whom Magee had treated so 

miserably years before in the Neutral Ground killed him. There has 

appeared no evidence to support these charges, however.^l 

As the invading army's position worsened inside the fort, 

Gutierrez commissioned Rueben Ross to return to the border to recruit 

more men and supplies. He also instructed Ross to carry messages to 

Shaler to remind him that Gutierrez was still working in behalf of the 

revolution. The revolutionary asked Shaler to convey the same messages 

32 to Washington. 

While Ross was on his mission, another major battle occurred on 

February 10. A scouting party from the fort initiated the fight when it 

on 
Henderson Yoakum, History of Texas (New York: Redfield, 1855), 

I, p. 165. 

^Gulick, Lamar Papers, Vol. I, p. 12. 

^2Gutierrez, "Letter to Officer Commanding Reinforcements Coming 
to the Aid of the Republican Army," February 9, 1813, Gutierrez Papers, 
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made an attack before dawn on a Spanish guard. The skirmish turned into 

a general engagement that continued into the late afternoon. During the 

course of the see-saw battle, the royalists occupied the town on three 

different occasions. Each time, however, they were driven back by the 

renewed fury of the republicans. After their third failure, the 

royalists fell back and again renewed their siege. Gutierrez again 

exaggerated his victory. He estimated the Spanish losses at approxi

mately one hundred fifty dead and fifty prisoners. His own losses were 

33 
placed at two dead and eleven wounded. 

The battle proved to be a turning point. On the morning of 

February 19, the Spanish commanders evacuated their camps. Also, royal

ist scouts reported that Ross and reinforcements were on the way and the 

royalists knew that it would be impossible to muster troops to stop them. 

It already had been reported by Colonel Joaquin Arredondo in Nuevo 

Santander to his superior. General Felix Calleja, that available troops 

were insufficient to reinforce Texas and that the number of desertions 

from Salcedo's army made it necessary for the governor to raise the siege 

of La Bahifa.^^ 

Arredondo soon was informed from Texas that the revolutionaries 

left La Bahia on March 19 for San Antonio in pursuit of Salcedo,-'-' 

Arredondo decided to proceed iiranediately to Texas and informed Viceroy 

"̂3 • 
Anonymous, March 15, 1813, Gutierrez Papers. 

Arredondo to Calleja, March 20, 1813, AGN, Historia, Operaciones 
de guerra, Arredondo, 1812-1813, Vol. III. Transcripts in University of 
Texas, Austin. Hereafter cited as Historia, Arredondo. 

^^Salcedo to Miguel Serrano, March 23, 1813, AGN, Historia, 
Arredondo, Vol. Ill, 
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Francisco Venegas accordingly. Arredondo confidently boasted that his 

forces would destroy Gutierrez completely despite the fatigue caused 

by months of continuous action in the Sierra Gorda and the long march 

36 
to San Antonio. 

In fact, Gutierrez had desired to march on San Antonio, but 

changed his mind after a lengthy assessment of his position. He finally 

decided that his republican army was in no condition to follow up its 

advantage. The wounded needed care, the dead burials, and the horses 

and pack animals needed rest. Accordingly he made the decision to re

main at La Bahia until the army regained its health. He spent the 

greater part of March in preparations for the trip to San Antonio de 

Bexar. 

Gutierrez resumed his propaganda during this time. Even while 

Salcedo was still on the march, Gutierrez sent a small party to San 

Antonio which succeeded in temporarily stirring the town. But their 

work was interrupted by the arrival of the Spaniards, and they were 

driven from the city. Nevertheless, the same daring party managed to 

collect more than two hundred and fifty horses and thirteen prisoners 

before rejoining the Republicans. 

Governor Salcedo, on the other hand, resorted to some propaganda 

tricks of his own in an attempt to counter Gutierrez. He told the 

citizens of San Antonio that he had learned the United States government 

had changed its opinion of the Gutierrez expedition and intended to help 

Spain end the invasion. The story contained only a small element of 

^^Arredondo to Venegas, March 21, 1813, AGN, Historia, Arredondo. 
Vol. III. 
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truth, but more importantly the report gained credibility because 

of the arrival of Doctor John Hamilton Robinson in San Antonio. 

Robinson, in reality, had stopped in the city enroute to Coahuila to 

negotiate trade alliances with the Interior Provinces as an agent to 

President Madison. His presence in San Antonio, however, caused a great 

amount of confusion and indecision among the republican sympathizers in 

37 
the city—especially after Salcedo's announcements. 

Meanwhile, Gutierrez reorganized his army at La Bahia in prepara

tion for the march to San Antonio, Samuel Kemper, a Virginian who with 

two brothers had seen action in the revolution against Spain in West 

Florida eight years earlier, was selected as the replacement for Magee 

as military leader of the expedition. Gutierrez also dispatched mes

sages by Lieutenant George Orr to Rueben Ross on the Trinity River in

forming him of the fortunate turn of events. Major Ross was instructed 

to gather as many Americans and Indians as could be recruited and rejoin 

the expedition immediately,-^° Ross returned with approximately one 

hundred seventy-five American volunteers including Captain James Gaines, 

a former sheriff of a Louisiana parish, who brought approximately one 

hundred men with him. Additionally, over three hundred Indians from 

different tribes in eastern Texas joined the Republican army as a result 

of Gutierrez' earlier pact with the Great Caddo. These volunteers in

creased the force under Kemper and Gutierrez to approximately eight 

hundred Americans, three hundred twenty-five Indians, and one hundred 

Cox, "Monroe and the Mexican Agents," p. 211. 

^^Gutierrez to Rueben Ross, February 24, 1813, Gutierrez Papers. 
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eighty Mexicans, In late March, this combined army started for San 

Antonio against a Spanish force under Salcedo and Herrera estimated at 

a combined strength of fifteen hundred regular and one hundred militia 

troops. 

On March 29, nine miles from San Antonio at a bridge called 

Rosillo, the first major engagement took place between the two forces. 

The royalists, armed with six cannon and a large cavalry, ambushed the 

Republicans. The Spanish tried a charge to halt their advance, but the 

Americans managed to hold their ground. Further fighting at the Salado 

River caused the royalists to fall back toward the town. Confused by a 

charge from the Americans against a superior force, the Spanish line 

broke. Eventually the fight turned to rout when the Indians entered the 

battle. They not only killed the Spanish troops in great numbers, but 

also took the time to gather scalps. When the encounter ended, the 

Spaniards counted over four hundred dead, wounded, or taken prisoner. 

Gutierrez again reduced his losses and placed them at eight dead and 

fourteen wounded. 

Although they had received a decisive beating, the royalists re

fused to quit and fighting continued into the limits of the city, 

Gutierrez laid seige to the town, but several more days of street fight

ing followed before the royalists finally surrendered. Salcedo and 

Herrera formally surrendered on April 1, 1813. 

The Gutierrez-Kemper expedition had conquered San Antonio de 

Bexar, the last Spanish stronghold in Texas, Six newly-captured cannon 

were posted at the entrance of the city, and the men took up positions 

against any resistance. All the officers and men were rewarded immedi

ately for their success. Gutierrez confiscated enough money and 
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equipment to pay each mian all his back salary plus a fifteen dollar bonus, 

a new suit of clothes, and two horses or mules.^^ 

Gutierrez had accomplished his first objective. He was the ruler 

of a vast territory that stretched from the Sabine to the Rio Bravo. He 

now faced the problem of governing it—a task which would prove impossi

ble for him. 

-̂ Ĝalveston Daily News, January 9, 1879 



CHAPTER IV 

PRESIDENT-PROTECTOR OF THE PROVISIONAL GOVERNMENT 

OF THE STATE OF TEXAS 

The royalist army, commanded by Governor Manuel Salcedo and General 

Simon de Herrera, surrendered San Antonio de Bexar to the Gutierrez-Kemper 

expedition on April 1, 1813. Independence for Texas had been accom

plished primarily through the efforts of Jos/ Bernardo Gutie'rrez de Lara. 

For this reason he now assumed the responsibility of governing Texas. 

Naturally the citizens of San Antonio looked to the Mexican revo

lutionist for leadership. For more than three years the boastful 

Gutierrez had presented himself as their liberator. He had promised to 

free them from Spain while the Americans had been relegated to the posi

tion of supporters of his revolution. Gutierrez, therefore, undertook 

the task of proclaiming their newly-won independence. 

This occurred on April 6, 1813. The declaration of independence 

announced the separation of Texas from Spain in phraseology similar to 

the natural rights theories of John Locke. It announced that governments 

are established for the good of all men and not for individuals; and when 

governments become destructive of the rights of men, the people have a 

duty to change them. The documents continued with the statement that 

through the many abuses of its authority the Spanish government had 

turned Mexico into a prison. These abuses were listed in the declaration 

as preventions of the majority to participate in national and municipal 

•'•Guti/rrez to Shaler, April 11, 1813, Gutierrez Papers. 
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affairs; prohibitions on free speech and thought; curtailments on the 

cultivation of certain crops; restrictions on participation in public 

jobs; and limitations on promotions in the military and the church. It 

further branded the Spanish government as too weak and corrupt to pro

tect itself and its colonies or to correct these abuses. It concluded 

with the statement that it was the duty of the Mexican people to estab

lish independence from Spain. A final statement in the declaration gave 

credit to the Americans for their support of the revolution. It praised 

the United States as an example of a successful revolution for indepen

dence. The United States had proven that independence could be main

tained and could bring national and individual prosperity to a country, 

• 2 

according to the Gutierrez declaration. 

Following the formal announcement of independence, Gutierrez 

established a provisional government to rule Texas until the completion 

of a state constitution. Guti/rrez called the citizens of San Antonio 

together for the purpose of nominating a list of leading officials and 

townspeople whom they felt capable of forming a government. From a roster 

of twelve names submitted to him, the Mexican leader named a junta of 

seven men to act as the governing council for the state. It was composed 

of a president, five members, and a secretary. Its powers were limited, 

however, by Gutierrez' position. He chose the illustrious title of "His 

Excellency the Governor of the State of Texas, President Protector of the 

Provisional Government of the State of Texas, General-in-Chief of the 

^H. Niles (ed.). The Weekly Register, IV, July 17, 1813. 
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Republican State of New Spain." 

The "President Protector" and his junta immediately set to work on 

a constitution for the state. On April 17, 1813, a draft for adoption 

was completed. The document differed drastically, however, from the 

doctrines professed in the declaration of independence. It was in no 

way patterned after the republican principles of the American govern

mental system found in the declaration. Instead, it embodied a rever

sion to the Spanish monarchial system. 

The first article of the constitution made absolutely clear the 

status of Texas in the general scheme of the Mexican revolution. It 

stated flatly that in the future the province of Texas would be the 

state of Texas in the Mexican republic. North Americans were served 

notice that regardless of earlier statements and promises by Gutierrez 

Texas would neither be annexed by the United States nor become an inde

pendent country. 

Neither did the constitution leave any question on the religion of 

the new state. Article Two guaranteed the privileges of the Catholic 

church. It provided that Catholicism would be the state religion. The 

constitution did not even make reference to the principle of freedom of 

religion as some of the American supporters had hoped. It stated 

explicitly that "Our Holy Religion" would remain unchanged from the 

position it had enjoyed under Spain. 

Articles Three and Four were as near to republican principles as 

the drafters of the constitution came to the rights of men. Article 

Guti/rrez, "Nombramiento por Jose Bernardo Gutierrez . , . ," 
June 29, 1813, Genaro Garcia Collection. Transcripts in University o: 
Texas, Austin, Hereafter cited as Genaro Garcia Collection, 
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Three guaranteed protection of private property; and Article four pro

vided protection of personal liberty. The former forbade arbitrary 

confiscation of properties, while the latter allowed trials by courts 

in the presence of witnesses. At the same time these concessions were 

made to republicanism, however, there were restrictions placed upon 

them. Article Three continued with the statement that property could 

be confiscated for public use in cases of emergency, and Article Four 

added that trials could be decided by the junta and the governor in 

times of war. 

The remaining thirteen articles dealt with the form of government 

for the state of Texas and the city of San Antonio. These articles 

were even more akin to the Spanish political system. The principles 

of republicanism were scarce. 

State government was entrusted to a junta which met in private 

session one day per week in the capital of San Fernando de Bexar. 

Its powers were defined in broad terms in Article Fifteen. Its general 

responsibilities were 

to keep close watch and care diligently for the welfare of 
the state, to alter or amend these regulations that become 
necessary, to preside in matters dealing with war and the 
various branches of foreign relations, and finally, to do 
everything in its power for the benefit of the great cause 
of Mexican independence.^ 

The junta had the further responsibility of selecting the chief justice 

of the "Superior Audiencia" and the governor of the state. 

Ernest Wallace and David M, Vigness (eds,). Documents of Texas 
History (Austin: The Steck Company, Publishers, 1963), p. 41. 
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The "Superior Audiencia" was the judicial branch of the new 

government. It consisted of a judge whose power was delineated in 

Article Thirteen. It gave him authority over all criminal and civil 

cases involving claims of more than one thousand pesos. In these cases 

the justice was the supreme authority; but in murder trials involving 

capital punishment, it was the tribunal's duty to appoint five citizens 

to assist him in hearing the case. More importantly, it was the judge's 

duty to draw up a law code for the state. The junta had the duty of 

approving the code later on. In the Spanish tradition, the law code 

would then become the law of the land. The constitution specifically 

stated that once the law was written down no person would be punished 

for any crime not listed within that code.^ 

The chief figure in the new constitution was the governor. Once 

selected by the junta as provided by Article Five, the executive be

came the superior authority in the government. The junta then became 

subservient to him, with its primary function being to act as an ad

visory body to him. The governor's powers were all-encompassing. His 

general duties were to maintain order, execute the laws, carry on for

eign relations, and defend the country. The constitution further pro

vided for him to be assisted in these functions by a staff composed of 

one secretary, two aides-de-camp, and four clerks. 

The major duty assigned to the governor by the constitution was 

to conduct the military affairs of the state. His title of commander-

in-Chief of all military forces signified this power. He would organ

ize an army, name all military personnel, and ratify all commissions 

^Ibid. 
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and ranks in that army for the purpose of assuring the defense of the 

government and the state. Moreover, he could appoint military com

manders for each town in the state. In effect, the governor became the 

military ruler of Texas. Gutierrez reserved this position for himself.^ 

The constitution also provided for local government. Bexar became 

the capital and received a town government based on the Spanish model. 

Two mayors, four "district commissioners," and a cablido selected by 

the junta would govern it. The mayors received powers to police the 

city, judge minor cases within their jurisdiction, and appoint local 

officials to aid them in their work. Equally important, the constitu

tion provided that it was their duty to keep a census of the population 

and establish schools in each city or town in the state. Essentially, 

the city government performed the services of town fathers. 

The day after completion of the constitution on April 17, Gutierrez 

proudly followed it with a proclamation to "free men of all nations." 

In this appeal for support and aid from the whole world the president-

protector wrote that "The difficulties are completely removed and those 

hideous stains of an unheard of oppression are now, by the divine will 

of Nature's God occupied by reasonable and untainted freedom." The 

governor concluded his proclamation with an invitation to freedom-

loving emigrants to come and enjoy the beautiful country, the healthy 

^Garret, "The First Constitution of Texas, April 17, 1813," 
Southwestern Historical Quarterly, Vol. 40 (April, 1937), p. 306. 

^Ibid., p. 307. 

ft ^ ^ / 
"Gutierrez, "Proclamation by Jose Bernardo Gutierrez, Governor of 

the State of Texas and the Junta thereof to free men of all nations," 
April 18, 1813, Guti/rrez Papers. 
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climate, the rich farm lands, the inexhaustible mines, and the privi

leges of republicans with him and the other patriots of Texas.^ 

On the same day, April 18, 1813, Gutie'rrez wrote to William Shaler, 

his American contact with Washington, in Natchitoches concerning the 

establishment of his government in Texas. The president-protector en

closed a copy of his constitution to Shaler with the explanation that 

it was in keeping with the republican principles they had agreed upon 

months earlier. He then urged the American agent to use his influence 

to encourage migration from the United States to the new state. But 

Shaler refused to be misled by Gutierrez' statements. The former sup

porter of the Mexican rebel interpreted the constitution as a betrayal 

of their agreement to exchange aid for the creation of a democratic 

government in Texas. He therefore described the document very unfavor

ably to his superior. Secretary of State James Monroe. Along with the 

copy sent by Gutierrez, Shaler sent Monroe a letter expressing his 

thoughts upon affairs in San Antonio. He wrote that he believed 

Gutierrez had begun to take advantage of his position in the rebellion 

for personal advancement. For this reason Shaler suggested that the 

State Department immediately stop all material support for Gutierrez and 

find a new leader who would return the revolution to its "proper 

direction,"^1 

The American Secretary of State agreed with his agent in Louisiana. 

In order to restore the "proper direction" to the rebellion, the 

^Ibid. 

^^Gutierrez to Shaler, April 18, 1813, Gutierrez Papers. 

^^Shaler to James Monroe, May 7, 1813, Gutierrez Papers. 
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• 

American government transported Alvarez de Toledo and a dozen or more 

followers to Natchitoches. Immediately following their arrival on the 

frontier, Shaler met with them. Their conference resulted in an agree

ment that Toledo would be the replacement for Gutierrez. They further 

agreed to use every possible means to discredit the president-protector 
12 

and take command of the army in Texas from him. 

Although the news had not yet arrived from Bexar, the means for 

the disposal of Gutierrez had been provided already for the conspirators 

in Natchitoches. An incident in the rebel capital turned many of the 

Americans in the republican army against their commander-in-chief. Al

ready disgusted by his assumption of the pretentious title of president-

protector and the arrogance of his manners, the Americans were sickened 

by the action taken by Gutierrez toward the royalist prisoners captured 

after the battle of Rosillo. 

The question of the treatment of the royalists developed into a 

highly volatile issue at the time of Governor Salcedo's surrender on 

April 1, 1813. One of the commanders of the Mexican rebels in Gutierrez 

army was Captain Antonio Delgado, the son of Colonel Antonio Delgado of 

the royalist army stationed at Bexar. The captain's father had gone 

over to the revolutionary side some months before, but had been cap

tured and put on trial for treason against Spain. The colonel was 

found guilty and executed by Salcedo's orders shortly before the arrival 

of the Gutierrez-Kemper army. Captain Delgado had sufficient cause for 

hatred of the governor for this alone, but on entering San Antonio the 

first sight he encountered was the head of his father on a pole located 

^^Garrett, "The First Constitution of Texas," SWHQ, p. 302. 
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just outside the Alamo. The young officer burst into a fit of fury and 

had to be physically restrained from killing Salcedo on the spot. A 

few hours after this incident, the royalists were imprisoned in the 

Alamo until a decision could be made on what should be done with them.̂ -̂  

Gutierrez and the junta dealt with the matter in short order, 

A military tribunal tried the royalist officers and found them guilty 

of violations against the people. The tribunal, at the junta's insis

tence, assessed the death penalty for all. 

When the Americans first learned of the trial, they strongly pro

tested it as a violation of the principle of freedom. Their protests 

accomplished nothing. Colonel Kemper then appointed Captain Darius 

Johnston to serve as the lawyer for the royalists at their trial, but 

the junta refused to allow this, too. Thus, the royalists were put on 

trial for their lives without the benefit of counsels, witnesses, or 

evidence to defend themselves. Deprived of any defense, death sentences 

were Imposed upon all the royalists without the privilege of appeal. 

The travesty of the trial so incensed the Americans that they 

publicly denounced it. The Americans gave notice that if the Mexicans 

attempted to carry out the verdict of the court, they would use arms to 

prevent it. There also was talk among the men of arresting Gutierrez 

and the junta, but Colonel Kemper and the other officers persuaded them 

to keep the peace. The American officers assured their men that in 

face of such excitement and opposition the council would not dare 

-̂̂ Carlos Beltran, "Autobiography of Carlos Beltran," Frontier 
Times, XVIII (December, 1940), p. 120. 
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14 execute the royalists. 

It appeared at first they were correct. The president-protector 

called his entire array along with the population of Bexar together in 

the town plaza for a speech. He announced that since they had fought 

for the humane principles of freedom and liberty in battles at La Bah:^ 

and San Antonio he would defer to the wishes of the Americans. He 

stated that he was commuting the death penalties of the royalists to 

exile in Cuba. Gutierrez went on to say he had just received news that 

a ship would be sailing a week later from Matagorda for Havana and 

arrangements had been made for the transferral of the prisoners to the 

coast. He continued with the statement that they would be placed on 

board and shipped to Cuba. This announcement brought cheers from the 

Americans, but complete silence from the Mexicans. 

Their silence should have served as a warning to the Americans. 

On April 6, they learned that the royalists were being taken out of 

their Alamo prison and tied on their horses for the trip southward. 

The unusual part of the proceedings was that all their guards were 

Mexican soldiers under the command of Captain Delgado. 

When Colonel Kemper and the other American officers were informed 

of the matter, they went directly to Gutierrez' headquarters where they 

demanded an explanation for Delgado's appointment as the captain of the 

guards in view of his earlier attempt to kill Salcedo. They further 

demanded that the prisoners be returned to their cells until a guard 

detail could be formed which would include some Americans. Kemper and 

l^Ibid., p, 121. 
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Ross then explained they had given their word to their men and to the 

royalist commanders that the prisoners would be taken safely to the 

coast and they intended to see that their promise was kept. 

Gutierrez responded with assurances that his orders to take the 

royalists safely-to Matagorda would be carried out by Captain Delgado 

and his men. The American commanders received further assurance that 

Delgado was an honorable man who would treat the royalists as prisoners 

of war. Moreover, Gutierrez promised that should any harm come to the 

prisoners while in Delgado's custody he would personally have the 

captain shot for disobedience. 

Given these assurances, the American officers allowed Delgado to 

take charge of the prisoners. They watched as the rebels rode out with 

their captives bound head and foot. Among those supposed to be going 

into exile were General Simon de Herrera, Governor Manuel de Salcedo, 

Captain Jose Mateos, Juna Ignacio Arbido, Francisco Pereira, Gregario 

Amado, Captain Miguel Arcos and his sons, Luis and Pancho, Antonio 

Lopez, and Lieutenant Juan Caso. It was their last ride. 

A few miles south of the city Delgado ordered the prisoners to 

dismount. Each in turn was tied to a tree. As the prisoners realized 

their captor's intentions, they broke down and begged for a priest, 

Delgado refused to grant them even this much of a reprieve. He had 

been told Salcedo had not granted his father the same request, and he 

did not allow his captives one either. Strangely, he did grant Salcedo 

one request. The governor asked for the right to die like a man of his 

l^ibid., p. 122. 
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position. This Delgado allowed. The governor was shot. The remainder 

were executed by having their throats cut. 

Delgado and his men remained near the scene of their deed through

out the day until night when they slipped back into town. The next 

morning they appeared before Gutierrez' headquarters to inform him that 

his orders had been carried out. The American witnesses to the report 

expressed shock at the captain's bravado and quickly spread the news. 

They further told the other Anglos that Gutierrez thanked Delgado for 

carrying out his orders and calmly dismissed the troop. 

Due to the outraged reaction to the incident by the Americans, 

Gutierrez later denied any knowledge of the affair. However, his pro

tests of innocence were not believed by the Americans, Unaccustomed 

to this treatment of prisoners, they became furious and mutinied, 

Delgado and Gutierrez were arrested for a short time, but released 

after Delgado's explanation. 

The captain defended himself and his commander eloquently. He 

explained that the royalists treated their prisoners in the same way 

as evidenced by his father's head which the Americans had seen for them

selves. Delgado continued with the announcement that not only did the 

royalists treat soldiers this way but also women and children. The 

passionate captain then stated he had no regrets over his actions be

cause had Salcedo and the others been released they would have only 

returned to seek vengance against the rebels and their families. He 

then challenged the Americans to ask themselves whether they would have 

^^Jos/ Benavides to Guadalupe Caso, April 15, 1813, AGN, Historia, 
Arredondo, Vol. III. 
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done differently in his place. Delgado concluded with the statement 

that he desired no clemency for what he had done. He added should he 

be in the same situation again he would do the same thing. The Amer

icans, impressed by his courage, released him.^^ 

Gutierrez also was acquitted for allowing the tragedy, but lost 

his position of leadership. The Americans still blamed him for letting 

it happen and refused to follow him any longer. Colonel Kemper and a 

number of others left San Antonio for Louisiana. They made their re

port to Shaler. 

The republican army neared the point of dissolution without a 

leader after Kemper's departure. Gutierrez attempted to use this to 

his advantage. He harangued the troops with reminders of their earlier 

victories and promises of future ones. He promised to lead them even 

/ 18 

"into the ancient city of Tenochtitlan" if they followed him. 

The Americans still refused to listen. For more than a month 

Gutierrez was practically alone. Seldom did he appear in public and 

even then he was ignored by the troops. As time passed and emotions 

cooled, however, he gradually regained his position. 

When scouts learned that a royalist army was on the way from 

Nuevo Santander, Gutierrez regained his command. The republican army 

had been reorganized in the meantime by Colonel Rueben Ross, who was 

unable to lead it. As the royalists neared Bexar, Ross called the 

American officers together to tell them there was no chance against the 

^7Bart Fleming to Levin Wailes, June 7, 1813, Gutierrez Papers. 

l^Beltran, "Autobiography," SWHQ, XVIII, p. 124. 
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enemy. He based this statement upon a story he claimed to have learned 

from his Mexican girl friend. According to Ross, she had revealed 

a plot by Gutierrez to abandon the Americans. He therefore advised the 

commanders to gather their men for an immediate retreat to the Sabine, 

The other Americans refused to believe his story, but rather took it as 

a sign of cowardice. Their expressions of disappointment in him caused 

him to give up command. On June 2, Ross left the city alone and never 

returned. 

His replacement was Major Henry Perry who convinced the Americans 

to stay and to restore the president-protector to his position as com

mander-in-chief. Perry accomplished this as the result of a communique 

received from the royalist commander offering a pardon and a safe return 

to Louisiana for the Americans in exchange for Gutierrez and Delgado. 

Perry read the message publicly to Gutierrez and the troop. When the 

men voted to refuse the offer, Guti^rez with tears in his eyes asked 

to be permitted to lead the republicans against the royalists. The 

emotional appeal caused the Americans to agree. Gutierrez' restoration 

19 was complete, ' 

Back in office, the president-protector attempted to patch up his 

differences with the Americans in his army. On June 19, 1813, he 

appointed Henry Perry, Alexander Baillie, and Francis T, Mennessier to 

settle claims for land by the Americans. Each of the volunteers re-

20 
ceived title to one square league of land. Additionally, each of the 

^^Ibid., p. 128. 

^^Gutierrez, "Proclamation as Governor," June 19, 1813, Gutierrez 
Papers. Original in Texas State Library, Austin. 
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Anglos was given certificates for the future collection of salaries 

from the Mexican republic.21 The amount of the certificate ranged in 

various sums depending upon the individual's rank in the army.^ 

Neither did Gutierrez forget the Mexicans in his array. He handed 

out promotions and titles generously in his effort to regain the con

fidence of his men. A particularly significant promotion in rank went 

to Captain Miguel Menchaca, because he had sided with the Ross faction 

during the Delgado affair. The captain once went so far as to suggest 

Gutierrez be exiled for his part in the matter. To regain the captain's 

support, Gutierrez cited him for courage and patriotism and promoted him 

23 
to colonel to lead the Mexican half of the army. 

The major reason Gutierrez had been restored to his position, how

ever, was the impending invasion of San Antonio. Scouts continued to 

bring in reports of the ever-nearing royalist forces. To deal with 

the crisis the American commanders needed Gutierrez to rally the rebels 

to fight. The governor began immediately. 

The royalists meanwhile moved cautiously. After the disasters of 

La Bahî a and San Antonio, the royalist commanders tried to anticipate 

every possibility. The troop advancing on Bexar was in reality the 

first step in a campaign that had taken months of planning and prep

aration. 

21lbid., June 14, 1813. 

oo • ^ 

22Gutierrez, "Proclamation as Governor," June 14, 1813, Gutierrez 
Papers. 

^^Gutierrez, "Proclamation as Governor" June 29, 1813, Gutierrez 
Papers. 
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Months before, Joaquin Arredondo, the royalist commander in Aguayo, 

had boasted he would save New Spain by marching on Texas, but upon 

reflection he had delayed that campaign. He revised his earlier plan 

as soon as he learned of the success of the Gutie'rrez-Kemper expedition 

in taking Bexar. Another reason for delaying his departure was the 

reported size of the republican army.24 His spy in San Antonio, Jos/ 

Antonio Benavides, reported over a thousand fighting men were with 

Gutierrez. This news caused Arredondo to regret his rash boast to 

overwhelm the rebels and to proceed more cautiously in his advance to 

Texas. Rather than a direct march, he moved to Laredo to gather troops 

and supplies for a full campaign. At the same time Arredondo dis

patched Ignacio Elizondo, the traitorous captor of Father Hidalgo, to 

the south to prepare for a two-pronged attack on Texas.25 

While he waited at Laredo, the royalist commander also indulged in 

some propaganda work in response to notices which he discovered to be 

/ 2fi 

from Gutierrez and the Texas junta. " In April, 1813, he appealed to 

the people of Nuevo Santander to abandon the rebels and Gutierrez. 

Branding the rebel organizer a "traitorous enemy of God," Arredondo in

sisted in one proclamation that Gutierrez was being used as a puppet by 

the United States to conquer Spanish territory. In another he called 

Jose Benites to Antonio Cordero, May 28, 1813, AGN, Historia, 
Arredondo, Vol. IV, 

^^Jose Benavides to Bustamante, April 8, 1813, AGN, Historia, 
Arredondo, Vol. III. 

26crecensio Vargas, "Proclamation of Cabildo," April 22, 1813, 
AGN, Historia, Arredondo, Vol. IV. 
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Gutierrez an agent for Napoleon who was sponsoring the rebellion to aid 

France in its war with Spain. Arredondo added that in reality all 

Gutierrez had accomplished by his invasion was more problems for the 

"beloved" Ferdinand VII.^^ When his propaganda efforts appeared to 

achieve little result, Arredondo became more ruthless. He announced 

that all rebels would be punished severely for taking up arms against 

the king or for supporting the revolution. The Guti^rez family was 

included in the latter statement. Arredondo sent a troop to Revilla to 

20 
arrest them, but it was too late. ° A guide had been hired already 

/ 2Q 

to take the family to Bexar. ' 

Meanwhile Arredondo continued with preparations for the campaign 

in Texas. In early June, he wrote to Felix Maria Calleja informing the 

newly-appointed viceroy of plans to invade Texas. In his message 

Arredondo confidently predicted a complete victory for the king. He 

boastfully added that the capture of Gutierrez would be his principal 
30 objective. Calleja approved all of his commander's proposals. To 

give Arredondo further cooperation, the viceroy promoted him to be 

commandant general of the Eastern Interior Provinces, a post made vacant 

27 / 
Arredondo to Fermm de Juanicotena, April 29, 1813, Laredo 

Archives, Vol. I. 

^^Arredondo to Calleja, July 11, 1813, AGN, Historia, Arredondo, 
Vol. IV. 

^^Angel Gutierrez to Eleuterio Gonzales, September 23, 1870, 
Gutierrez Papers. 

^^Arredondo to Calleja, June 7, 1813, AGN, Historia, Arredondo, 
Vol. IV. 
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by Herrera's death. This title meant General Arredondo had full author-

31 
ity over matters in Texas. 

Arredondo's plan depended upon the action of Colonel Elizondo. 

He ordered the colonel to Texas to observe the rebels, but not to engage 

them in battle until Arredondo brought up his larger force from Laredo. 

In the middle of June Elizondo moved to San Antonio, but he disobeyed 

all orders. He sent a message to the town to surrender within twenty-

four hours and to turn Gutierrez over to him (ironically restoring 

Gutierrez to power) or be destroyed. The reason for his disobedience 

and the demand for Gutierrez was an earlier exchange of letters between 

himself and the president-protector. In April Gutierrez had written to 

Elizondo asking him to change sides. Gutierrez offered him a high posi

tion in the rebel army in return for his pledge to fight with the rebels 

32 

a second time. Elizondo sent back an immediate refusal. He indig

nantly stated he would bring his army to Texas to revenge his honor by 

blood and fire. Their exchange made Elizondo too impatient to destroy 

Gutierrez to await Arredondo.-̂ -̂  

When he made the demand to surrender San Antonio, Elizondo was 

within one-half mile of the city. The unexpected answer by Gutierrez 

and Perry startled the royalist commander. Seeing the republican army 

marching toward him, Elizondo felt so unnerved that he ordered a retreat. 

After marching six miles to the southwest, however, his courage returned. 

31 / '^ 
Fermin de Juanicotena to Alcaldes de las villas de margen, 

Laredo Archives, Vol. I. 
32 / y y 
Gutierrez to Elizondo, April 6, 1813, Hernandez y Davalos 

Documents. 
Elizondo to Gutierrez, April 16, 1813, Hernandez y Davalos 

Documents. 
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He decided to make a stand and ordered a halt on the plain called 

Alazan on a tributary of the San Pedro. 

At midnight, June 19, 1813, Perry and Gutierrez, who had learned 

of Elizondo's location, took up a silent march for the Alazan hoping to 

surprise the royalists at dawn. Their army consisted of over eight 

hundred Americans and Mexicans and approximately three hundred Indian 

allies, primarily Tonkawas, Tawakonis, and Lipans. Their force also 

included four cannon. The enemy was estimated to be two thousand six 

hundred troops and six hundred wives and camp followers. The royalists 

had twelve cannon. 

Under cover of darkness, the Gutierrez-Perry army got into position 

for their surprise attack. Elizondo foolishly had neglected to put out 

guards. On a given signal the republicans charged the sleeping camp. 

True to his earlier promise to the men, Gutierrez led the charge. The 

fighting lasted over two hours with attacks and counter-attacks from 

34 
both sides, but the royalists finally gave way. 

Then the battle became a slaughter. The Indian company of the 

republican army, which had held back until it saw the outcome of the 

fighting, joined in the battle at that point for scalps. The chase for 

hair spread over several miles. Only those royalists with the fastest 

horses escaped. The most desired of all the royalists managed to be 

among them. Elizondo and a few of his men managed to cut through the 

republican lines and make it back to Laredo and Arredondo. 

^^Arredondo to Calleja, June 25, 1813, AGN, Historia, Arredondo, 

Vol. IV. 
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Elizondo left behind 274 dead, 430 wounded, and 67 prisoners. 

Gutierrez later placed the republican losses at eight dead, 22 wounded, 

and 76 missing. The battle of Alazan had been an overwhelming victory 

for Gutierrez. In addition, the commander-in-chief captured all the 

royalist supplies after the fighting ended. The loot included 2,000 

head of horses and mules, twelve pieces of artillery, 28,000 dollars 

worth of clothing and supplies, 1,000 pieces of light arms, 5,000 

pounds of ammunition, and a vast store of camp material, not the least 

of which was 100,000 cigars. It required the victorious republicans 

three days to move all their spoils to Bexar. 

Gutierrez returned to his capital at the height of his popularity. 

Not only had he defended San Antonio successfully, he also had defeated 

the hated Elizondo which provided some measure of revenge for the death 

of Hidalgo. His return to Bexar was a triumphful one. Cheered and 

acclaimed by the townspeople, Gutierrez expected to resume his place of 

leadership and re-establish his government. Within a month he lost 

command of his army and was forced into exile in Louisiana. 

His two former colleagues, William Shaler and Alvarez de Toledo, 

arranged his downfall. Secretary of State Monroe's response to Shaler's 

suggestion that a new leader be found for the movement had been to send 

Toledo and a party of supporters to Louisiana in April, 1813, Toledo 

and Shaler then initiated a campaign to discredit Gutierrez. 

Their first effort failed. They decided that Toledo would move to 

Texas and join Gutierrez at Bexar under pretense of helping him but 

35Juan Padilla to Arredondo, June 21, 1813, AGN, Historia, 
Arredondo, Vol. IV. 
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actually working to gain control of the republican army. Shaler would 

join him later. By May 20, both men had moved to Nacogdoches where 

Toledo, who called himself a general, assumed command of the town. He 

next sent a message to Gutierrez offering his services as second in 

command. Meantime, the Mexican rebel leader had received a letter of 

warning from Colonel Nathaniel Cogswell, one of Toledo's own men. The 

message informed Gutierrez that Toledo was in reality a spy for the 

Spanish government. Cogswell further charged Toledo with being involved 

36 / 
with the Venezuelan General Francisco de Miranda, Gutierrez, seeking 

an excuse to avoid Toledo, accepted Cogswell's assessment of his former 

mentor. He declined Toledo's offer and suggested he could better serve 

the movement in Louisiana. Toledo understood the polite dismissal. He 

moved back to Natchitoches. 

A heated exchange of correspondence followed between Gutierrez 

and Shaler. Gutierrez wrote of his suspicions of Toledo to justify the 

action he had taken toward the Cuban agent, and protested the charge 

that he had abandoned the republican cause. Gutierrez continued to 

defend his dedication to the principles of republicanism, but Shaler 

37 

refused to accept his arguments. The American countered with a de

fense of Toledo. He argued that Toledo was the victim of treacherous 

lies by Cogswell who in reality had deceived Gutierrez, Shaler con

tended that Cogswell was the real spy; in fact, Shaler claimed to have 

proof that Cogswell was an agent hired by the Spanish minister, Luis de 

^^Gutierrez to Nathaniel Cogswell, April 11, 1813, Gutierrez Papers 

^^Gutierrez to Shaler, May 18, 1813, Gutierrez Papers. 
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Onis. Gutierrez, in turn, refused to accept these arguments. As their 

correspondence solved nothing, Shaler retumed to Natchitoches. In 

June he and Toledo began a second campaign to relieve Gutie'rrez of his 

38 command. This time they were successful. 

The instrument of their success was a printing press which Toledo 

had brought with him from Pennsylvania. In May they began a campaign 

with the publication of a newspaper entitled the Gaceta de Texas. 

The type had been set prior to Toledo's departure from Nacogdoches, 

but its first distribution was in Natchitoches shortly after Shaler's 

return to the city. 

Toledo wrote the front page of the Gaceta and called it 

Reflexlones. It contained his customary promises of independence from 

Spain, but its major emphasis was a thinly hidden attack upon Gutierrez, 

Toledo wrote in his article that "When a wise government is established 

in good faith at San Antonio, , , ," complete independence could be 

achieved from Spain and the rights of citizens would be respected. 

The second page of the Gaceta contained a notice of the arrival of 

Shaler in Nacogdoches. Toledo presented the American as a minister from 

the United States to the Mexican rebel leaders, although he wrote that 

"We are ignorant of the object of his commission. . , ," The Cuban 

editor added, however, that he welcomed the help offered by Shaler 

because of the American's high moral character. He concluded his article 

Shaler to Gutierrez, May 28, 1813, Gutierrez Papers, 

^^Garrett, "Gaceta de Texas: Translation of the First Number," 
Southwestern Historical Quarterly. Vol. 42, (July, 1938), p. 22. 
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with an invitation to Shaler to join the rebels in their projects to 

defeat Spain. 

Toledo followed with an introduction of himself in the next article 

By this time he was "General" Toledo with a complete staff of officers 

and men, including James Wilkinson's son as his aide-de-camp. He wrote 

that much of his time was spent in reviewing his troops for the future 

campaign he planned in northern Mexico. The self-appointed general 

then promised a quick victory over the royalists if only the commander-

/• 40 

in-chief, Gutierrez, would allow him to participate in future battles. 

The campaign to discredit Gutierrez intensified with the beginning 

of another newspaper on June 18, 1813. In this second publishing 

venture, called El Mexicano, Shaler and Toledo became more direct in 

their references to Gutierrez. The two publishers called their paper 

an impartial account of the war in Texas, but it was actually a personal 

attack upon Gutierrez. They presented him as a "despicable" character 

who was chiefly responsible for all the "errors" and "crimes" being 

committed in Texas. The editors therefore advised their readers to 

remove Gutierrez from command. 

Copies of both publications were circulated throughout the area. 

No less a personage than Joseph Wilkinson distrubited copies of El 

Mexicano in San Antonio. The citizens of the town were filled with 

stories of the weaknesses of Gutierrez and the virtues of Toledo. 

The propagandists also resorted to a whispering campaign against 

the president-protector. Rumors circulated widely. The most vicious 

40 
Ibid., p. 26. 
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claimed that Gutierrez planned to betray the revolution by going over 

to the royalist side. In a short time the governor fell from power.^^ 

In July, 1813, the supporters of Toledo sent him an invitation to 

come to San Antonio to assume command of the revolution. Toledo marched 

for the rebel capital immediately with a handful of recruits. He 

arrived in early August. The citizenry gave him a warm reception, and 

the junta fired Guti^rez. It notified him that Toledo had been 

elected general-in-chief of the army in his place, and ordered him to 

turn over his command. Moreover, it ordered him to deliver all govern-

ment documents in his possession to Toledo. 

Gutierrez made numerous appeals to the junta to reconsider its 

decision, but he found he had no support. The only voice raised in his 

behalf was that of Captain Menchaca who advised the junta not to trust 

Toledo. He predicted Toledo would be found to be a Spanish agent, but 

no one listened to him.^^ 

After the junta rejected Menchaca's advise, he made no further 

accusations. Meantime, Gutierrez packed his family and quietly left for 

Natchitoches. The campaign to relieve Gutierrez had proven successful. 

Toledo's first action as the new military commander concerned reor

ganization of his army. He ordered Colonel Perry to divide his command 

into two battalions to be called the Volunteers of Washington and the 

^^Garrett, "The First Newspaper of Texas: Gaceta de Texas," 
Southwestern Historical Quarterly, Vol, XL (July, 1936), p, 214, 

^^Tomas de Arocha to Gutierrez, August 4, 1813, Lamar Papers. 
Originals in Texas State Library, Austin. Hereafter cited as Lamar Papers 

Arocha to Toledo, August 4, 1813, Ayer Collection, Transcripts 
in University of Texas, Austin. Hereafter cited as Ayer Collection. 
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Volunteers of Madison. Each battalion was further divided into four 

companies. The number in each battalion was over five hundred soldiers 

and officers. Colonel Kemper, who had returned with Toledo, became 

commander of one battalion and Perry the other. The Mexicans were 

organized into a separate cavalry force. The combined army amounted 

to over one thousand men. 

Meanwhile, Arredondo had gathered a force of similar size at 

Laredo. After chastizing Elizondo for his disobedience, he added the 

sixty-odd followers who excaped with Elizondo to the main army. He 

then ordered Elizondo to gather any recruits that could be found and 

rejoin the army at a place called Canada de Caballos near Laredo, The 

colonel arrived four days late for their rendezvous, but he brought back 

a sufficient force to restore his commander's confidence. The royalist 

commander listed the size of his army at over one thousand eight hundred 

men. 

By August 16, the royalist army had moved to a camp a league and 

a half from a place known as Rancherias, Arredondo took out time to 

give his army some rest and training at this point. Meanwhile, a squad 

composed of a corporal and four men scouted the land and found the lo

cation of the republican army. Following their report. General Arredondo 

resumed his march toward the Medina River, about twenty miles from San 

Antonio, on August 18. As he neared the river he gave orders to avoid 

the main crossing because of the wooded area around it. Fearing it as 

^^Arredondo to Calleja, October 25, 1813, AGN, Historia, Arredondo, 

Vol. IV. 

Alvarez de Toledo to Perry, August 5, 1813, AGN, Historia, 
Arredondo, Vol. IV. 
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a likely place for a republican ambush, he ordered Elizondo forward 

with his cavalry to find a better crossing. 

He ordered Elizondo to observe the enemy but avoid an engagement. 

Elizondo had gone only a short distance, however, when Lieutenant 

Francisco Lopez, who had separated from him, was fired upon by the repub

licans. Just as Arredondo had suspected, the republican army had 

marched out under Toledo to ambush the royalists, Elizondo ordered his 

men to deploy for battle, A minor engagement followed, but remembering 

Arredondo's orders, and the harsh words he had received earlier from his 

coimnander for disobedience, Elizondo ordered a retreat. Under steady 

cannon fire from the Americans, he retired from the field. The first 

battle ended with the loss of only one republican dead and two royalists 

wounded. 

Elizondo rejoined the main force to make his report to Arredondo, 

who quickly made plans for battle. He ordered Elizondo to return to the 

field with approximately one hundred fifty men to engage the rebels, then 

pretend to retreat while he positioned the main army. Obviously he in

tended to draw the republicans forward into a trap. It worked, as 

Toledo thought Elizondo's men were routed after a second fight in which • 

the royalists retreated, Toledo blindly ordered his army to charge, 

thinking the battle won.^^ 

As the republicans charged across the Medina, Arredondo drew his 

main army into a three-sided square with his cannon placed in a 

^^Arredondo to Calleja, September 13, 1813, AGN, Historia, 
Arredondo, Vol. IV. 

^^Harry M. Henderson, "The Magee-Gutierrez Expedition," South
western Historical Quarterly, Vol. LV (July, 1951), p. 57. 
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strategic position to sweep the open side. The Americans rushed forward 

into the center of the trap before they realized their error. They were 

cut to pieces by the royalist cannon. The battle lasted a little more 

than three hours; but when the republican line broke, it became a rout.^^ 

The survivors fled back across the river in retreat toward San Antonio, 

but the city could not hold off the pursuing cavalry. Those who could 

walk or ride headed for the Sabine. 

Elizondo with approximately two hundred cavalry began the pursuit. 

The subordinate royalist commander gave no quarter. He ordered his offi

cers to take no prisoners. The wounded were executed without exception. 

Over three hundred were taken from the Medina to Bexar, but Elizondo did 

not stop there. The chase continued on to La Bahia and Nacogdoches. 

Meantime, Arredondo entered Bexar victoriously on August 24. He 

exaggerated his report of his victory to his superiors, but he had 

destroyed the republican army in Texas. He estimated enemy losses at 

over a thousand dead and his own at fifty-five killed and one hundred 

49 seventy-eight wounded. The royalist commander gloatingly boasted that 

the vicinity of the Medina River was "covered with corpses, being the 

losses of the enemy." He expressed disappointment, however, that the 

"apostate" Toledo managed to escape. 

Arredondo took out his wrath on the city. The parade grounds of 

the Alamo were converted into a prison and he ordered a general round-up 

of republicans and citizens suspected of disloyalty. Over eight hundred 

^^Ibid., p. 58. 

^9Ibid., p- 60. 

^^Arredondo to Felix Trudeaux, September 8, 1813, AGN, Historia, 

Arredondo, Vol. IV, 
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prisoners were soon arrested and crowded together until they could be 

brought before a tribunal established by the general to mete out punish

ment. Volleys of gunfire could be heard throughout the day as the 

royalists began executing prisoners on August 20. At sunset the firing 

squads stopped until morning, and the prisoners were moved to a granary 

on the main plaza to guard them more easily. It was a hot summer night, 

and the granary had no ventilation. The screaming and fighting inside 

the prison throughout the night caused the citizens to refer to it as 

another "La Noche Triste" for years. The next morning eighteen men were 

found dead of suffocation. The executions resumed, nevertheless, and 

continued daily until September 3. By then the royalist commander had 

disposed of more than three hundred prisoners. 

Even this mass slaughter did not stem his anger. Women and chil

dren of the rebels suffered similar punishments. Over six hundred were 

arrested and herded into a separate prison called the "Quinta" on a 

street to the south of the plaza. Given stone implements to grind com 

and cook for the entire royalist army, any who disobeyed were whipped 

into submission. The soldiers also were given permission to visit the 

Quinta at their pleasure. The "one-eyed barbarian" once again lived up 

^ U4 51 
to his name. 

The humiliated and defeated republicans took what satisfaction they 

could from news of Elizondo's death. Upon his return from his bloody 

mission to the Sabine in pursuit of the fleeing rebels on September 7, 

one of his own men assassinated him. Captain Miguel Serrano, driven mad 

^^Antonio Menchaca, "Memoirs," Lamar Papers, 
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from fatigue and hardship of the trip, stabbed Elizondo, The colonel 

died a short time later. 

In the meantime Arredondo re-established Spanish rule in Texas. 

By October 10, he felt secure enough to offer a decree of amnesty to all 

who asked for it. He made an exception for Gutierrez, Toledo, and 

others involved in the killing of Governor Salcedo and General Herrera, 

and any foreigners who had been allowed into the province of Texas by 

the viceroy but then had taken up arms against him. Arredondo took a 

special interest in Gutierrez and Toledo. He offered a reward to any

one who killed the two rebels for him. Generous amounts of money and 

land were made available to any man who could produce proof of their 

deaths even if the deeds were committed in the United States. 

His efforts proved unsuccessful. Both former rebel leaders 

escaped across the border into hiding in Louisiana. Disgraced by their 

failure, each blamed the other for their misfortunes. Their relation

ship became one of constant attacks and charges, both publicly and 

privately. Their hatred for each other continued for the remainder of 

their lives.^^ 

Another discredited exile was their former mentor, William Shaler, 

who was recalled from the frontier at this same time. With Arredondo 

in command in Texas, the United States temporarily gave up its hopes of 

taking it. Shaler left for Washington, leaving the border problems for 

others. The time was not yet right for the separation of Texas from 

Spain.53 

5 Garza, Dos hermanos heroes, p, 71. 

53shaler to Monroe, October 4, 1813, Gutierrez Papers, 
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Gutierrez had succeeded in his efforts to carry out a revolution 

in Texas, but his success overwhelmed him. He began to believe in 

his own Importance. The military conquest of Texas had been accomplished 

through the hard fighting ability of his men, particularly the Americans. 

When he began to overestimate his own military ability he lost control 

of the movement. His greatest failure was not recognizing the demand 

for justice by the Americans. The death of the prisoners at San Antonio 

caused Gutierrez to lose their support. His arrogance and assumption 

of meaningless titles also repelled them. Within a short time, he had 

demonstrated his inability to govern Texas. This accounted for his 

removal by Shaler and Toledo. Driven into exile, his revolution failed. 



CHAPTER V 

A DEFIANT EXILE 

After being replaced as the leader of the revolution in Texas by 

the intrigues of his former associates, William Shaler and Jose Alvarez 

de Toledo, Jose Bernardo Gutierrez de Lara returned to Natchitoches with 

his family in August, 1813. For the next eleven years he lived in exile 

in Louisiana. With the reestablishment of royalist control in Texas 

after the Battle of Medina, he became a hunted man with a price on his 

head; but he never gave up his efforts to organize revolutions against 

Spain. He involved himself in virtually every scheme developed in the 

years between 1813 and 1824 which offered any hope of winning indepen

dence for Mexico. 

His greatest enemy in the early years of his exile was Toledo. 

Gutierrez claimed Toledo to be a royalist spy and that Toledo had hired 

assassins to kill him. Gutierrez believed this to the point that imme

diately upon his return to the United States he took his family into 

hiding. He found protection in the home of a Frenchman whom he identi

fied only as Monsieur Tulin. He later reported that seven of Toledo's 

men attempted to lure him away from the house on the pretext of attend

ing a conference to organize another revolt, but the plot against his 

life was discovered and he hid in the woods until they left the area, 

Gutierrez spent the winter of 1813 and most of the next year in hiding. 

^Gulick, Lamar Papers, Vol. I, p. 21. 
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For the most part the feud between the two men became a war of 

words, however, rather than a personal duel. In their efforts to dis

credit each other, the two constantly made private and public attacks 

upon each other's character. Their rivalry continued over the following 

two years particularly as their objectives to revive filibustering ex

peditions led them both back to New Orleans in 1814. 

Gutierrez appeared in the city in April, 1814, and immediately 

involved himself in the organization of another expedition into Texas. 

Because he believed one of the major reasons for the failure of his 

earlier expedition was the public knowledge of its organization and 

movement, he issued few public details of the proposed venture or its 

supporters and demanded secrecy from the members of the campaign. His 

only comment regarding the affair was that his backers were "French and 

Americans" who wanted him to recruit and lead two thousand men into 

Texas. He agreed to accept their appointment as general-in-chief of the 

proposed army, and busily began gathering men. But to his disappoint

ment only a few thousand dollars could be raised to finance the campaign. 

2 
Within a few months the expedition had fallen apart. 

A major reason it did not succeed was the impending invasion of 

the British army. When General Andrew Jackson arrived in New Orleans 

to prepare the defense of the city, the liberators of Mexico turned 

their attention to helping him. Among Jackson's volunteers were 

Gutierrez and the men raised for the invasion of Texas. In January, 

1813, Gutie^rrez and his followers participated in the Battle of 

^Ibid., p. 22. 
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New Orleans.'' 

After the defeat of the British, Gutierrez renewed his interest 

in securing aid and recruiting an army. He turned to a new source. 

Learning that the president of the Republic of Haiti, Alexandre Petion, 

had offered aid and supplies to other Latin American revolutionaries, 

Gutierrez commissioned Pedro Girard to visit Port-au-Prince. Through 

agent Girard, Gutierrez asked for troops and ships to aid him in an 

Invasion of Matagorda Bay and a loan of at least eighty thousand pesos 

to recruit more men in New Orleans. Never one to be backward about 

asking for help, the exiled republican also gave instructions for Girard 

to talk with the English minister in Haiti about possible aid from Great 

Britain as well. 

Girard retumed with President Petion's answer four months later. 

It only caused more disappointment. In as polite and diplomatic a way 

as possible, the Haitian general refused any aid. Although he gave 

Gutierrez his best wishes for success, he insisted that he must remain 

neutral in this instance. Petion did not elaborate upon his reasons for 

refusal but stated merely that politics in his own country prevented any 

4 
aid to Mexico. 

Further negotiations with Petion had been useless, but Girard had 

better luck in his talks with the British representative in Haiti. He 

reported to Gutierrez that the English were disposed to help the Mexican 

revolutionaries and it was quite likely England could be persuaded to 

Salter Prescott Webb (ed,), The Handbook of Texas (Austin: The 
Texas State Historical Association, 1952), p. 750, 

4 Gulick, Lamar Papers, Vol, I, p. 23. 
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support their cause. Girard then relayed a message from a British agent 

suggesting that Gutierrez go to London personally to negotiate further 

With the British authorities. Moreover, Gutie'rrez was told arrangements 

had been made with the Admiral of Marines at Jamaica to have a ship 

readied in Louisiana to carry him to England. 

Encouraged by the news, Gutierrez went to the designated vessel 

and was informed the voyage would begin in fifteen days. He would be 

taken by Vera Cruz to pick up the proper credentials from the Mexican 

rebel congress. Gutierrez immediately wrote to the congress of his 

plans. In addition to credentials, he asked for two secretaries and as 

much money and letters of credit as could be provided him for expenses. 

He explained the latter as "necessities" for a person on so important an 

assignment. 

The trip to England never took place, however. The ship was 

searched in the harbor at New Orleans and confiscated when found to be 

carrying English goods. Gutierrez blamed the confiscation on Toledo 

and other royalist spies who had learned of his intentions and reported 

the ship's captain to the American authorities. Gutierrez still wished 

to make the trip, but his usual lack of funds prevented it. He finally 

decided to remain in New Orleans to seek other sources of aid. 

This had not been the first time his old antagonist Toledo had 

frustrated his efforts. Since his defeat in Texas Toledo had been kept 

quite busy in his efforts to thwart Gutierrez and to maintain his 

position as leader of the exiled rebels. In July, 1814, reports placed 

5Ibid., p. 24. 
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Toledo on the west side of the Sabine with approximately eighty men,^ 

Still referring to himself as general-in-chief of the Republican army, 

Toledo called upon the people of Texas to rally to him again. But he 

received little attention. By the end of the month only a handful of 

recruits had joined him, and his men had resorted to attacking small 

Indian hunting parties for food. His few followers finally began to 

drift away, and the planned invasion of Texas did not take place. In 

August he moved to New Orleans,7 where he also participated in the 

Battle of New Orleans. Governor William Claiborne cited him for special 

recognition as a volunteer ally in the expulsion of the British from 

the city. 

The rivalry between Toledo and Gutierrez intensified in February, 

1815, when the two men began attacking each other in a whole series of 

letters to various Mexican leaders designed to gain official recognition 

as the representative of republican forces in the United States. Toledo 

mounted the most prolific campaign, but his pen finally failed him. 

Gutierrez eventually won the exchange. 

Toledo initiated the episode with a letter directed to the Mexi

can congress. The tone of his later attacks was established by his first 

rhetorical statement. He wrote that the reverses suffered earlier by 

the movement were the direct results of the "criminal conduct and 

^Sibley to Armstrong, July 20, 1814, in Garrett, "Dr. John 
Sibley," SWHQ, Vol. 49, p. 605. 

7Alvarez de Toledo, "Proclamation," July 4, 1814, Ayer Collection. 

William C. C. Claibome, "Proclamation," January 26, 1815, 
Hernandez y Davalos Documents. 
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ignorance of the citizen Bernardo Gutierrez."^ Toledo then proceeded to 

ask for recognition from the congress to give him the power and authority 

to organize and lead another rebel army in northern Mexico. 

On February 15, 1815, Toledo wrote to General Jose'Marfa Cos ask

ing for support of his position before the other rebel leaders. In 

the same letter he further defined the commission he desired from the 

Mexican congress. He asked for an appointment as the minister plenti-

potentiary to the United States. He promised that should the appointment 

be made he would go immediately to Washington to secure aid. Additional

ly, he assured the general he could obtain United States recognition of 

the Mexican republic.^^ 

Toledo wrote to General Ignacio Rayon on the same day. He made 

a similar appeal for support, but also criticized another rival. Juan 

Pablo de Anaya had arrived recently in New Orleans as the minister to 

the government of Washington, and Toledo became extremely critical of him. 

He accused Anaya of scandalous conduct and ignorance, as he had of 

Gutierrez, and asked that he be named as Anaya's replacement.^ 

On February 18, 1815, Toledo sent yet another letter to the rebel 

Mexican congress. To it he attached a personal recommendation from 

Governor Claibome. The governor's letter supported Toledo's campaign 

for recognition but, more importantly, asserted his government's support 

^Mvarez de Toledo to President of the Mexican Congress, February 
10, 1815, Hernandez y Da'valos Documents. 

^^Alvarez de Toledo to Jose Cos, February 15, 1815, Ayer 
Collection. 

•'••'•Alvarez de Toledo to Ignacio Rayon, February 15, 1815, Ayer 
Collection. 
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12 
for the revolution in Mexico. Claiborne stated in his note that the 

United States intended to recognize the independence of Mexico as soon as 

it was feasible to do so. ̂  

Toledo had recommendations from other Americans with whom he had 

held meetings. Out of their talks developed a group of interested sup

porters called the New Orleans Associates. This group included many 

members who had previous experience in Texas including Colonel Ellis 

Bean. The organization planned to send an expedition to the Mexican 

coast to open a port for the entrance of troops and supplies into the 

interior. Toledo sent news of their plans to the Mexican congress by 

way of a Mexican schooner called the General Jackson with word that he 

would follow shortly on La Esperanza. ̂  In a letter dated March 23, 

1815, Toledo reported that he had recruited three thousand well-armed 

troops to march to the service of Mexico and had collected 100,000 pesos 

to pay the expenses of the expedition. As always, however, Toledo 

criticized the other Mexican rebel leaders in New Orleans as adventurers 

and scoundrels who were working against the cause of independence. He 

asked again to be recognized as the official leader of the exiled 

rebels.^^ 

^^Alvarez de Toledo to the Sovereign Mexican Congress, February 
18, 1815, Ayer Collection. 

^^ciaibome to Alvarez de Toledo, February 18, 1815, Ayer 
Collection. 

^^Alvarez de Toledo to Ellis Bean, February 17, 1815, Ayer 
Collection. 

15Alvarez de Toledo to Morelos, March 14, 1815, Ayer Collection. 

^^Alvarez de Toledo to Senor Presidente y demas representates del 
Congreso Mexicano, March 23, 1815, Ayer Collection. 
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In the same dispatches Toledo wrote that he had already authorized 

corsairs to fight for Mexico. He asked the Mexican congress to send 

him some examples of the laws governing such matters. These would be 

printed and distributed to the captains of his ships.^"^ 

Without waiting for answers, Toledo set the plan in motion. In 

October he readied an expedition and set out for Mexico. He moved to a 

point on the coast called Boquilla de Piedras with intentions of using 

it as a base for invasions of the interior. Additionally, he planned a 

18 
later invasion of Tampico. The cargo of arms and supplies he carried 

to Boquilla de Piedras impressed the rebel leaders. They responded by 

sending Manuel Jose de Herrera to work with Toledo as minister to the 

United States. Herrera returned with Toledo to New Orleans where he was 

authorized to buy arms and ammunition and cooperate with the rebels in 

19 their efforts to organize more expeditions. 

The royalists learned of these movements quickly. Juan Mariano 

Picomel, a member of the rebel groups, deserted the cause and began 

supplying information to Diego Morphi, the Spanish consul in New Orleans. 

Morphi in turn sent the plans of the rebels to Luis de Onis in Washington. 

Onis reported to the viceroy the knowledge that the rebels were planning 

two expeditions against northern Mexico, The first would be by sea by 

Alvarez de Toledo to Presidente, March 23, 1815, Ayer 
Collection. 

1 Q • 

"Alvarez de Toledo to El Supremo Gobiemo Mexicano, November 25, 
1815, AGN, Historia: Operaciones de guerra: Notas Diplomaticas, 1809-
1820, Vol. I. Transcripts in University of Texas, Austin. Hereafter 
cited as Historia: Notas Diplomaticas, 

•̂ Ônis to Virrey de Nueva Espaiia, January 8, 1816, AGN, Historia: 
Notas Diplomaticas, Vol. I, 
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six to eight armed schooners; the other would be by land by approximately 

eight hundred men. Onis further reported the destination of the two 

groups would be either Matagorda or Galveston Bay where they would 

rendezvous with a third party of Indian recruits led by Bernardo 

• 20 
Gutierrez.-^" 

Information from the border partially confirmed these movements by 

the rebels. The loyalists captured an American named Kirk in Texas. 

Under heavy questioning by the Baron de Bastrop, he revealed the complete 

plans of the rebels. Kirk admitted that Americans were dealing with 

Indians, that arms were being gathered by Henry Perry, that Toledo had 

connections with Herrera, and that Gutierrez was in New Orleans arranging 

for ships. The royalist authorities immediately tightened security. 

Arredondo had ordered earlier that anyone without a passport be im

prisoned and anyone giving sanctuary to a stranger would be given harsh 

penalties. He renewed this order, and placed his frontier commanders on 

constant alert.22 

The tightened guard by the royalists and the slowness of the 

independence movement had their effects, the most significant being the 

unmasking of Toledo, He sent word to the royalists of his intentions to 

abandon the rebels. Given permission by the king to be allowed to return 

to Spain, he departed for Madrid. There, he became involved shortly with 

a wealthy widow of high position in the Spanish court. Ferdinand VII 

welcomed him and rewarded him for his work in America with a pension and 

20on£s to Calleja, November 16, 1815, AGN, Historia: Notas 
Diplomaticas, Vol. I. 

^^aron de Bastrop to Simon del Campo, February 12, 1816, AGN, 
Provincias Intemas, Vol. 239. 

22Arredondo to Vicente Arriola, October 13, 1814, Laredo Archives, 

Vol. I. 
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an appointment as ambassador to the court of Naples. 

Toledo had been betraying the rebels and continued to do so even 

after his departure. Prior to his return to Spain, he contacted the 

Spanish authorities in Cuba and turned over to them rebel plans for the 

revolution in Mexico and his recommendations to counter them. The Cuban 

authorities immediately forwarded these to royalist officials in 

Mexico.23 

Toledo had betrayed the cause, but his actions only verified the 

suspicions of Gutierrez. He had long charged Toledo with spying and now 

felt vindicated. He did not give up hope, however, as he became more 

determined to see the revolution a success. He now took Toledo's place. 

The New Orleans Associates and Herrera, with whom Toledo had been 

working, approached him. The plan remained the same. Gutierrez would 

join with pirates to establish a base on the Gulf coast for the purpose 

of preparing for an eventual invasion of New Spain. Gutierrez readily 

accepted the proposal. He became involved shortly in the venture with 

all the enthusiasm he had demonstrated in his earlier campaigns. 

The key figure in the initiation of the plan was the French pirate 

Louis-Michel Aury. Since 1803 Aury had been waging war in the Caribbean 

against the Spanish king. By 1816, he had become a member of the New 

Orleans Associates' scheme to free Mexico. Aury had more interest in 

making a profit out of the campaign than in bringing independence to the 

Mexican people, but he entered the venture whole-heartedly. 

^3Jose Cienfuegos to Ruiz de Apodaca, September 24, 1816, AGN, 
Historia: Notas Diplomaticas, Vol. I. 
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In the early part of 1816 he gathered a small fleet of schooners 

and outfitted them for war. Then he sailed for Serpent Island near the 

mouth of the Trinity River on the Texas coast. This placed the pirate 

armada at Galveston, where supplies and lumber were unloaded and a town 

btillt for the men. In reality, Aury had two private reasons for partici

pation in the expedition. He hoped to take advantage of the politics in 

the area to gain recognition as the ruler of an independent state for 

himself, and to build a safe harbor and warehouse for his fellow pirate 

captains to store loot captured on their raids. Additionally, the pirate 

leader stocked his town with liquor, and conducted a booming business 

in his taverns.2^ 

Soon after the completion of his make-shift town of shacks and 

tents, Aury was proclaimed the representative of the Mexican rebels by 

Manuel de Herrera. Acting under the assumed title of minister to the 

United States from the revolutionary junta in Mexico, Herrera also 

authorized Aury to set up a national government in Texas and maintain 

it by force. Supported by this questionable authority, Aury announced 

the creation of a republic. Although he neglected the legalities of 

constitutions or any codes of law other than his own, he proclaimed him

self governor and commander-in-chief of the small command. He called 

the republic Galveston. 

Despite a mutiny in which he was shot three times, the fortunate 

pirate enjoyed years of success on the Texas coast. By the end of the 

first year Galveston had become a rendezvous for numerous pirates. 

^^Harry Van Demark, "Pirates of the Gulf," Texas Magazine, Vol. 2 
(May, 1910), p. 26, 
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adventurers, and rebels. Among those who appeared was the opportunistic 

• 25 

Bernardo Gutierrez de Lara. Aury invited the Mexican rebel to partici

pate in the plan in August, 1816, Gutierrez' agent, Joseph Sauvinet, met 

with Aury and immediately wrote Gutierrez to begin gathering men for the 
26 y invasion of Mexico, Gutierrez replied by moving from New Orleans to 

Natchitoches where Aury paid his expenses. 

In 1817, the American government received information concerning 

the size of Aury's force. By then over four hundred troops, primarily 

Americans under the command of Colonel Perry, had gathered at the 

Galveston fort. Commodore Aury's fleet had increased through the luck 

of his captains at sea to fifteen vessels. The preparation for a large-

27 scale invasion of New Spain began shortly afterward. 

Events caused the invasion to be directed, however, by another 

filibuster. General Francisco Xavier Mina. This exiled Spaniard had 

been fighting Ferdinand VII in Spain, but became involved in the plans 

for an invasion of Mexico through his acquaintance with Father Jose 

Servando Teresa de Mier, an exiled Mexican liberal living in London. On 

May 15, 1816, the two men sailed with fifty followers for the United 

States, where stops at Baltimore, Philadelphia, and New York yielded 

additional recruits and supplies. By August, 1816, Mina had enlisted 

over two hundred American and French officers while his fleet had 

^^Lancaster E. Dabney, "Louis Aury: The First Governor of Texas 
Under the Mexican Republic," Southwestern Historical Quarterly, Vol. 42 
(October, 1938), p. 114. 

^^Joseph Sauvinet to Guti^rez, August 19, 1816, Hema'ndez y 
Documents. 

^^Unsigned to President of the United States, February 4, 1817, 

Davalos Documents 

Gutierrez Papers 
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Increased from one ship, the Caledonia, to four more vessels. He moved 

his force next to Galveston where he arrived on November 22, but a dis

pute with Aury over command caused him to have to await permission to 

land for over eight days. Finally the two commanders agreed to share 

2© 
leadership, and preparations resumed for the invasion of Mexico. 

From Natchitoches Gutierrez contacted General Mina at Galveston 

asking him to take possession of Nacogdoches in the name of the indepen

dent Mexican government. Mina responded favorably by delegating this 

task to Gutierrez' agents, Santiago Dill and Juan Cortes. Mina author

ized the two to seize the post and recruit men and supplies for the 

larger expedition being organized on the coast. The campaign against 

Nacogdoches never took place, and Gutierrez' agents retumed to Natchi

toches where they continued their efforts in behalf of the rebellion. 

Gutierrez acted primarily as a recruiter, in this time, frequently sending 

men to the fort at Galveston.29 

The Mina expedition experienced another delay for a time while 

the general returned to New Orleans on February 22, 1817, for a personal 

meeting with the New Orleans Associates. Their conference turned to a 

discussion of an alternative plan to attack Spanish Florida, but Mina 

rejected the scheme while convincing the Associates to give him two more 

ships, the Cleopatra and the Neptune. After his return to Galveston 

the expedition readied for the departure for Soto la Marina on the 

28Robles, Coahuila y Texas, II, p. 45. 

29vidal Covian Martinez, Don Jos/ Bernardo Maximiliano Gutierre: 
de Lara, (Cludad Victoria, Tam.: Ediciones Siglo, XX, 1967, p. 17. 
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30 Tamualipecan coast. 

On April 7, 1817, Mina and Aury departed with eight ships and 

approximately three hundred fifty men. They reached the Santander River 

safely, and Mina ordered his army to disembark on April 21.31 Aury re-

returned to Galveston after the landing, supposedly to continue transport

ing goods and men as reinforcements, but he hever returned to Mine's 

aid. The pirate commodore remained at Galveston until 1818 when he gave 

up the cause and turned to piracy again.32 

The revolution in Nuevo Santander, nevertheless, resumed with the 

invasion of Mina and his army. Not a large force, the entire army con

sisted of only two hundred thirty-five troops including fifteen Negroes 

Haiti and two women—one a soldier's wife and the other a "companion" 

of Father Mier. But Mina intended to use his men as the nucleus of a 

native army. His small, well-armed army carried two thousand one hundred 

guns. One thousand swords, and a considerable amount of munitions and 

supplies. He hoped a rebel army would rise to his support, and his troops 

would serve as its offleers.33 

On April 24, General Mina moved his force to Soto la Marina. He 

left a small guard on the coast. The royalists under Felipe de la Garza 

retreated before him trying to stir resistance to the invaders by telling 

the people the foreigners would destroy their land, behead their men, and 

30Harris Gaylord Warren, "The Origins of General Mina's Invasion 
of Mexico," Southwestern Historical Quarterly, Vol. 42 (July, 1938), p. 15 

31 Ibid., p. 19. 

^^Louis Aury to Madame Dupuis, January 14, 1818, Aury Papers, 
Originals in University of Texas, Austin. 

barren, "Xavier Mina's Invasion of Mexico," Hispanic American 
Historical Review, Vol. 23 (February, 1945), p. 56. 
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violate their women. A majority of the population believed him and fled 

into the interior, but those who stayed gave Mina's army a warm welcome. 

They greeted the advance guard under Major Jose'sarda with the ringing 

of bells and cheered Mina as a liberator. While Father Mier granted 

indulgences to the supporters, the people turned over their livestock 

for food, the young men enlisted in the army, and everyone announced 

support for the revolution. 

The following day Mina began the work of the revolution. He 

ordered part of his men to begin construction an adobe fort and others 

to forage for supplies. One of the foraging parties, under General Mina, 

retumed empty-handed when it ran into Garza, but in a later effort cap

tured a mule train loaded with grain. The excitement of the success of 

the foragers lasted only a short time. News arrived of the destruction 

of the Cleopatra and the Neptune. Guarded by only a token crew, the 

royalist fleet captured and burned them easily on May 18. The loss of 

the ships meant there would be no reinforcements or escape. Mina and his 

35 army must win battles or face execution. 

A problem of much greater concern for General Mina at the moment 

became the movement of General Arredondo, who had been given the responsi

bility of dealing with the invasion. Arredondo, in fact, had been given 

the job of stopping two invasions, the Mina expedition and another by 

Gutierrez de Lara. The latter was reported to have over one hundred 

fifty men in Louisiana. Arredondo wrote to the viceroy he would be unable 

to handle both expeditions. He explained that his troops suffered from 

^^Ibid., p. 57. 

35 Ibid., p. 59. 
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a lack of food, clothing, and horses and from fatigue since there had 

been little time between campaigns.-^^ The viceroy decided, therefore, 

that Mina was the greater danger and should be dealt with first. So 

Arredondo moved out from Monterrey with a small array for Soto la Marina, 

where his scouts reported the fort near completion and the size of the 

rebel army at several thousand.37 

Learning that Arredondo had moved southward, Mina left the fort 

guarded by Major Sarda with about one hundred men. He expected Sarda to 

be able to withstand a two-month siege by which time he hoped to raise 

an army in the interior and rescue him. Mina also hoped he might be 

able to maneuever his army into a position behind Arredondo. Accordingly, 

he marched about six leagues away and went into camp on May 20. 

In the meantime the soldiers in the fort at Soto la Marina pre

pared for the arrival of General Arredondo. Father Mier expressed his 

happiness at the chance to defeat the royalists, but when more than a 

thousand troops surrounded the walls on June 11, his attitude changed 

quickly. Realizing the fort was doomed, he tried to save himself. Upon 

learning that Arredondo had the power to grant pardons from the king, 

the priest and a few followers asked to take advantage of it. They 

surrendered and then told Arredondo the weakest point in the fort's 

defenses. The royalists bombarded the spot and Major Sarda surrendered 

on June 15. The major believed the pardons would be extended to his men. 

36ibid., p. 60. 

37ibid., p. 61. 

3^8. W. Aston, "Evolution of Nuevo Santander, 1746-1821" (Master's 
thesis, Texas Technological College, 1964), p. 95. 
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too. They were not. Instead, Arredondo shipped the prisoners to Vera 

39 
Cruz in irons. Mina later stated that the troops had been promised 

they could return to their homes, although Arredondo disputed this claim. 

He said he had guaranteed only to spare them until he received orders 

from the viceroy. 

The surrender of the fort cost Mina over half his army. He de

cided therefore to move into the interior to recruit men and join another 

rebel force around Guanajuato. It appeared he had waited too long, how-

ever, when his army was intercepted by General Benito de Arminan at the 

hacienda of Peotillas, thirteen leagues from Rincon, on June 15. Arminan 

had one thousand five hundred troops compared to Mina's one hundred eighty-

four. The young general staked his fortune on a charge into the middle 

of the royalist line. The maneuver so surprised the enemy they retreated 

before a force they regarded as maniacal. That night Mina ordered the 

fires of his camp built up to give the pretense of going to bed and they 

slipped away under cover of night before the royalists regained their 

composure. 

By July he had moved on to Ft. Sombrero, where the news of his 

success against Arminan brought new recruits. Shortly his army numbered • 

approximately five hundred men. At the height of his popularity, however, 

Mina made a mistake. On July 8, his army raided the plantation of the 

Marques de Jaral, and Mina confiscated 140,000 pesos found hidden in the 

house. Mina explained his action was justified since the nobleman was 

^Brantz Mayer, Mexico, Aztec, Spanish, and Republican: A Histori
cal, Geographical, Political, Statistical, and Social Account of That~ 
Country From the Period of the Invasion By the Spaniards to the ?res"e"nt 
Times (Hartford: S. Drake and Co., 1850), I, p. 296. 

^^Arredondo to Apodaca, June 30, 1817, AGN, Historia, Arredondo, 

Vol. IV. 
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a royalist sympathizer, but his explanation was insufficient. His men 

lost confidence in him. They saw the act as only an attack against a 

native rather than the royalist army.^^ 

Another raid caused a greater problem. On July 27, Mina ordered 

an attack upon Villa de Leon, but was repulsed with great losses. Only 

thirty-four survivors managed to escape the slaughter. When they found 

Mina again he explained his departure as an effort to raise an army for 

the purpose of returning to rescue the fort. It was of little use. By 

this time his men had lost faith in him. 

Meanwhile, another royalist general, Pascual de Linan, ordered the 

prisoners taken at the fort stripped and executed. There were ne ex

ceptions. When this news spread, Mina lost almost all his support. He 

managed to gather a few followers to carry on guerrilla tactics, but 

slowly his army melted away. Finally, he sought refuge at a friend's 

hacienda called El Venadito. The word of his whereabouts leaked, however, 

and the royalists attacked on October 27. When the fight ended most of 

his men were dead and he was in chains. On November 3, 1817, the viceroy 

ordered his execution. One week later Linan stood the young general in 

front of his headquarters and shot him in the back, -̂  

The Mina expedition had ended in disaster for the rebels again, 

but it had not ended the cause. In Louisiana Gutierrez resumed his 

efforts to raise another army. In the spring of 1817 riraiors began to 

spread of another movement. 

^^Mayer, Mexico, p. 295, 

^^Warren, "Xavier Mina's Invasion of Mexico," HAHR, p. 72, 

^3ibid., p. 74, 
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As usual the royalists knew of his activity. Reports from the 

frontier noted the existence of the pirate fortress on the coast and the 

movements by Gutierrez. A spy reported four divisions composed of more 

than eight thousand men had been organized. He further reported one 

division composed of Indians commanded by Gutierrez. The report con

tinued that these forces would attack Bahia del Espiritu Santo and then 

move to Refugio while a maritime force would take possession of Matagorda. 

The spy then presented his solution for this problem. He suggested in

trigue and money be used against the organizers of the expedition. He 

explained that the Spanish policy of giving presents and bribes was used 

to buy peace with the Indians and this same policy would work with the 

rebels. He maintained that titles, money, and whatever else was necessary 

should be given to the men to persuade them not to join the movement. 

Then a special recommendation concerned Gutierrez, who was termed the 

"most dangerous" person involved in the scheme. In his case the spy 

suggested rumors be started against him to discredit him in addition to 

44 paying men around him to work to overthrow him. 

The details of the report were exaggerated and incorrect, but 

another expedition had been organized against Mexico. By May, 1819, 

Gutierrez de Lara had organized a force of considerable size for the 

purpose of another invasion of Texas. At first General James Adair was 

approached to lead it, but he refused. Dr. James Long, the nephew by 

marriage of General James Wilkinson, replaced him as its commander.^5 

^^Arriola to Arredondo, September 5, 1817, AGN, Provincias 
Intemas, Vol. 244. 

^5Gulick, Lamar Papers, Vol. I, p. 34, 
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Two months later the surgeon-turned-general left Natchez, 

Mississippi, with seventy-five followers including his wife and young 

child. En route to Texas his force grew to more than three hundred. 

Long first attacked Nacogdoches and took it easily. A solemn ceremony 

followed in which General Long announced the establishment of a pro

visional government controlled by a supreme council. The members of the 

council included John G. Burnett, Stephen Barker, John Sibley, J. Child, 

Horatio Bigelow, Pedro Piocello, Hamlin Cook, Samuel Davenport, and 

Bernardo Gutierrez. The council named by Long reciporcated by naming 

46 
him president of the "free and independent republic" of Texas. 

President Long then gave the council the job of organizing a 

government, passing laws for raising money, and disposing of public lands. 

As Vice-President of the council, Gutierrez directed the others in these 

matters. He did not take part in the military affairs of the expedition. 

General Long reserved military decisions for himslef. He quickly 

set to work. His primary concern at this point became the effective 

occupation of the countryside. This was done without delay. His brother, 

David Long, went to the Trinity River with gifts and merchandise for the 

Indians and other parties established posts and forts on the Brazos. 

Having made these arrangements Long set out to accomplish his second 

objective. He went to Galveston to seek aid from the pirates there under 

the leadership of Jean Lafitte. The pirate chief, who since becoming a 

hero at the Battle of New Orleans had returned to his earlier, more 

lucrative profession, received Long warmly, but refused to help him. 

46 Yoakum, History of Texas, I. p. 199 
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Lafitte pointed to the fate of Gutierrez, Mina, and others as warning 

enough for him. He refused any connection with the scheme. 

Long retumed to the Trinity where an even greater disappointment 

awaited. He discovered a royalist army under Colonel Ignacio Perez had 

been there ahead of him. He learned that on October 11, 1819, Perez had 

attacked the trading post on the Brazos and taken eleven prisoners. The 

few who escaped made it to Walker's Fort on the La Bahfa crossing, but 

four days later Perez with three hundred fifty men also forced its sur

render. Perez next had attacked David Long's post on the Trinity. In 

that fight David Long had been killed and the survivors fled to Nacogdoches, 

Thus by the time General Long returned to the town, he had been defeated 

without even being involved in the fighting. He scarcely had time to get 

47 
out with his family. Again the republican forces fled to Louisiana. 

Long saw his repulsion as only a temporary setback. He went on 

to New Orleans where he immediately found recruits for a second invasion. 

Mexican exiles led by Gutierrez and Felix Trespalacios, another well-

known rebel fighter in the area, eagerly joined with him to raise another 

army. 

In early 1821, Long and his "Patriot Army" with Mrs. Long and 

their two children re-entered Texas by sea. Their destination this time 

was La Bahita, although the filibusters stopped at a spot called Point 

Bolivar to build a fort which they named "Las Casas," Long then left 

his family there with a Negro servant girl while he moved part of his 

force by schooner and two sloops to a landing on the Guadalupe River, 

^7x. R, Fehrenbach, Lone Star: A History of Texas and the Texans 
(New York: The Macmillan Company, 1968), p, 129-
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Meantime, Trespalacios had sailed on to Mexico to spread the news of 

the invasion. 

From this point the Long army of fifty-two men moved by land to 

La Bahia. The royalist post, commanded by Captain Francisco Garcfa, was 

surrounded under cover of darkness and attacked at dawn. The Americans 

rushed the southern entrance to the post while Gutierrez, commander of 

the Mexicans, attacked the northern side. After a few shots the royal

ists gave up resistance, and Captain Garc^ proclaimed himself a repub

lican. The post surrendered without further trouble. 

Long's victory lasted three days, the time required for Colonel 

Perez to gather an army of seven hundred troops and surround the fort. 

Taken by complete surprise. Long almost lost his life trying to see 

the enemy. He climbed to the roof of Garcia's house for a better look, 

and the newly-converted republican took a shot at him. Luckily, he 

missed. The royalists meantime took up secure positions and laid siege 

to the post. 

Dr. Long was soon forced to surrender. He ordinarily would have 

been executed by the royalists, but the political situation in Mexico 

saved him for the moment. The leaders of the royalists, convinced to 

support the revolution by the alliance arranged between Agustin de 

Iturbide and Vicente Guerrero under the Plan de Iguala in February, sent 

Long south to Mexico City in October, 1821. By this time, however, 

Iturbide had seized power and Long posed a problem. The new Mexican 

government did not know whether to treat him as a hero of independence or 

an Anglo land-grabber. In the end Iturbide released Long officially, then 

O'Connor, The Presidio La Bahĵ a, II, p. 90. 
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rid himself of the problem. Long was found dead and his death ruled 

murder by an unknown assassin. 

His wife, Jane Wilkinson Long, meanwhile, remained with a few 

followers at Point Bolivar on Galveston Bay. Upon learning of Long's 

capture, the men deserted and retumed to New Orleans. Mrs. Long, her 

two children, and the slave girl remained to await news of her husband. 

They spent the winter alone, and fought off an Indian raid with a cannon 

shot at one point. When word finally reached her of Long's death, she 

retumed by horseback to the United States to return years later to Texas 

to spend her life.^" 

Gutierrez also retumed to the United States to a home purchased 

in Natchitoches parish in 1819. His invasions had been failures, but 

lucrative failures. He now owned approximately three hundred fifty acres 

of farm land on the Red River estimated to be worth over three thousand 

dollars. He lived there between abortive expeditions into Texas and 

worked periodically as a blacksmith until 1824. 

Meantime the independence he had fought for so long was achieved 

by others. Iturbide and Guerrero forced the last Spanish viceroy, Juan 

O'Donoju to accept surrender in 1821. When the Triguarantee Army entered' 

Mexico City in September, the revolution ended. Mexico was free. 

Gutierrez immediately wrote to his brother. Father Antonio Gutierrez, in 

Monterrey of the joy he felt at the news of the final victory of the 

revolution. 

^9ibid., p. 91. 

Natchitoches Land Records, March 19, 1819, Gutierrez Papers. 
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Yet he refused to return to Nuevo Santander. In this period he 

began to give some thought to the problem of bringing an end to the wars 

with the Comanches and the Lipans in the area and of recovering their 

captives. He hoped eventually a lasting peace could be made with them, 

and his efforts to accomplish this became his major concern for the next 

three years. His correspondence over the next few years with his brother 

and the Commandant General of the Internal Provinces, General Caspar 

Antonio Lopez, are filled with proposals and plans to achieve these ends. 

In July, 1828, he wrote to his brother that he could make peace 

with the Indians if he dealt with them in a straight-forward manner and 

if the Mexican government stood behind him. Gutierrez based his feeling 

on his acquaintance with an old chief who, he claimed, treated him as a 

son. The chief had agreed to accompany him among the tribes to serve as 

a negotiator for him. Gutierrez told his brother that with the support 

of the Mexican government his mission could be completed within four 

months, but this proved to be a major problem in his plan. As usual 

Gutierrez' plan required a considerable amount of money. He asked his 

brother to help convince the authorities to send fifteen to twenty 

thousand pesos which would be used to buy the necessary trade goods in 

New Orleans to make friends with the tribes. The amount of the request 

caused the government to reject it. 

In another appeal to his brother in November, 1821, he revealed 

the evident lack of interest of the Mexican government in the project. 

He reported to Father Gutierrez that he had written several times to 

General Lopez with his proposals but had received no replies to his 

^^Garza, Dos hermanos heroes, p. 90. 
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requests. He stated that probably the general's advisers were unaware 

of the magnitude of the Indian problem on the frontier and that he would 

receive no help since the government only operated as a reaction to a 

crisis not to avoid the development of one.^^ Gutie'rrez added that he 

had been invited to return home but had not done so because he still 

53 
hoped to work out arrangements for peace with the tribes. 

His brother did not share his enthusiasm for the project, either. 

In a letter dated December 22, 1821, the priest wrote from Monterrey 

urging Gutierrez to give up his plans because he had suffered so much and 

had been gone so long fighting for the revolution. Father Gutierrez 

pleaded with him to abandon the problem of converting the Indians, or at 

least leave it for a later time. Gutierrez was advised to concern him

self only with his family and bringing them home to Nuevo Santander. 

Despite his personal opinions of the project. Father Gutierrez 

nevertheless tried to help his brother with it. In January, 1822, he 

went to see General Lopez personally. In their meeting the commander 

agreed it was a worthwhile project but explained that at the time an 

unfeasible one because of the expense involved in carrying it out. 

Lo'pez told the priest nothing could be then done because the Mexican 

government simply did not have the funds to finance Gutierrez. There

fore, the priest wrote his brother again imploring him to give up his 

plans for the Indians and come home. He informed Gutierrez that he had 

contacted the governor of the colony, Colonel Felipe de la Garza, who 

52ibid., P. 91. 

Caspar Lc^ez to Gutierrez, August 10, 1821, Gutierrez Papers. 

Garza, Dos hermanos heroes, p. 93. 
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had promised to arrange safe passage for Gutierrez and his family to 

Revilla.^^ 

Nevertheless, the priest did not give up efforts to help Guti^rez. 

When in January, 1822, Father Gutierrez was named a deputy to the new 

congress for his state, he went to Mexico City where he aided Gutierrez 

whenever possible. Ramos Arizpe, the former delegate to the Cortes of 

Cadiz in 1812, who had been selected as the representative for Coahuila, 

accompanied him. The priest appealed to him in behalf of his brother, 

and although Arizpe did not agree outright, he backed Gutierrez' appeals 

at times. The two worked for financial support of the Gutierrez plan, but 

to no avail. The government refused to make money available to 

Gutierrez. 

Guti^rez refused to be discouraged by these failures. He con

tinued his campaign for support by writing directly to General Lopez in 

March, 1822. He gave a detailed explanation of his plan and once again 

requested the much desired 20,000 pesos. 

He argued that only one campaign against the Indians would be more 

costly than the amount he needed to make peace. He pointed out that the 

expenses of a campaign included the price of 1,000 guns at ten pesos each, 

4,000 pounds of power at four reales, 8,000 pounds of bullets at two 

reales, 12,000 flints at five pesos, and 1,000 bayonets at two reales. 

This would cost alone more than the amount he estimated for peace. In 

55Gabriel Saldivar, El Primer diputado al congreso general, Don 
Jose Antonio Gutie'rrez de Lara (Mexico: Boletfn de la Sociedad Mexicana 
de Geograffa y Estadrstica, 1943), p, 27, 

Gutierrez to Gutierrez, March 27, 1822, Hernandez y Davalos 

Documents, 
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addition he calculated a campaign would require a minimxmi sum of 1,000 

soldiers at a base salary of seventeen pesos plus another five pesos 

each for munitions and supplies. Gutierrez added that these figures 

did not include the damage and death caused by the Indians nor the 

customary 3,000 pesos paid once a campaign ended to the chiefs to keep 

the peace.57 Thus, Gutierrez concluded it was less expensive to make 

peace with the Indians than to fight them, to say nothing of the blood-

58 shed and death involved in a war with them. 

General Lopez, duly impressed by the logic of Gutierrez' arguments, 

relayed the plan to the governor of Texas, Jose Felix Trespalacios, with 

instructions that the pacification of the northern tribes should be made 

a primary objective. The general then suggested that the former Mexican 

citizens living in exile in the United States who had influence with 

these tribes be used as emissaries to achieve peace on the frontier, 

Lopez specifically proposed Gutierrez for the task. The governor chose 

his own representative, however, and excluded Gutierrez. Instead, Manuel 

Barrera went to meet with the tribes, but his efforts proved unsuccessful. 

Unknown by the tribes, the Indians took Barrera's offer of peace and 

presents as just another sign of weakness by the Mexicans and almost 

killed him. The effort to make peace failing, the tribes continued 

59 
their raids. 

In this same time Gutierrez also became concerned with the designs 
y 

of foreign powers on Mexican territory. He wrote again to General Lopez 

^^Garza, Dos hermanos heroes, p, 103. 

5^Ibid., p. 104. 

59 • ^ 
Lopez to Jose Trespalacios, July 9, 1822, Nacogdoches Archives. 
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to express his fears of foreign intrusion and report his knowledge of a 

particular campaign being planned in New Orleans. He informed the comman

dant of the arrival in the city of two French officers, one known only 

as Bernard and the other Augusto Federico Luis Weisse de Marmot, who were 

planning to join with General Charles Lallemand in a campaign to estab

lish a colony on the Trinity River in Texas. Gutierrez warned the 

general to be on guard against this expedition and others likely to be 

organized in the future.^^ 

Again Gutierrez impressed General Lopez. The general immediately 

advised Iturbide of the French intentions to plant a colony on the Trinity 

and asked for aid to meet the problem. Moreover, he commended the job 

Gutierrez had done for Mexico and recommended that the emperor invite him 

to return home. Iturbide took no action, since the expected invasion 

never took place, but General Lopez did send Gutierrez a copy of Agustm's 

62 
invitation to Mexican exiles to come home. 

The possibility of foreign aggression continued to worry Gutierrez. 

He often expressed his concern in his correspondence during his last 

years in Louisiana. He wrote to his brother that Mexico should be pitied 

because all the nations of the world looked upon it with desire. He in

cluded the United States in this assessment. He advised his countrymen 

expecially to beware of the power of the United States because it desired 

63 
Mexican territory too. 

/ 
60Gutierrez to Lopez, February 18, 1822, Hernandez y Davalos 

Documents. 

•̂̂ Lopez to Agustin de Iturbide, March 31, 1822, Hernandez y 
Davalos Documents. 

^^Lopez to Gutierrez, August 10, 1821, Nacogdoches Archives. 

^3covian Martinez, Gutierrez de Lara, p. 20. 



134 

y 
Gutierrez remained in Natchitoches until 1824 pending news from 

Mexico. Finally he learned that with the overthrow of Augustin I in 1824, 

a national constituent congress had been installed. At this point he 

began to think of returning to Nuevo Santander. He made his decision 

when the constituent congress of the state of Tamaulipas and its members 

voted to return the Gutierrez family hacienda to him. He retumed alone, 

leaving his family in Louisiana to send for them later. After thirteen 

years in exile in the United States, he moved to Padilla, the seat of the 

64 state government of Tamaulipas. 

Gutierrez had spent years helping the independence movement by 

participating in numerous rebellions on the American border. These had 

been unsuccessful militarily, but they had contributed to the cause of 

independence. They had required the use of royalist troops in northern 

Mexicn which otherwise would have been used against Iturbide and other 

rebel leaders in the interior. Thus Gutierrez' efforts had not been 

total failures. He decided to return to Tamaulipas. His activities 

had helped achieve a free government for Mexico. 

^Cuellar to Mimoz de Teran, January 31, 1822, Hernandez y Davalos 
Documents. 



CHAPTER VI 

GOVERNOR OF TAMAULIPAS 

The independence of Mexico in early 1821 was achieved following 

an alliance between Agustin de Iturbide and Vicente Guerrero, In the 

political maneuvering which followed, however, Iturbide pushed aside 

his ally and other rivals to have himself crowned emperor in 1822. But 

his throne proved to be a precarious one. Guerrilla fighters from the 

days of Hidalgo and Morelos still roamed the country. Army officers and 

troops demanded payments and rewards for their services in behalf of 

Independence. The imperial treasury was bankrupt after years of revo

lution. Finally, an unruly congress only debated these imperative issues 

while spending most of its time criticizing the emperor for his lavish 

spending habits. The emperor dissolved congress and within a short 

time political opposition to Agustm's rule sprang into existence under 

the Plan de Casa Mata of 1823. 

The Eastern Interior Provinces under the leadership of Felipe de 

la Garza, commandant of Santander, participated in the revolt against 

the empire. At Soto la Marina, De la Garza declared against the emperor 

on the basis of Iturbide's dissolving congress. When he could not 

attract a sufficient number of followers to defeat the imperialist 

troops under General Zenon Fernandez, he fled northward to Monterrey. 

Eventually, De la Garza summoned the courage to go to Mexico City to beg 

personally the emperor's forgiveness. Agustin I responded affirma

tively, granting him a full pardon and reinstating him to his position. 

135 
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He returned to Soto la Marina as commander of the newly-named state of 

Tamaulipas. •'• 

The end neared for Iturbide, however, as the opposition gradually 

increased. In May, 1823, he finally went into exile in Europe. A new 

congress, convened to draft a republican constitution, established a 

federalist system within the year. The congress provided for the 

creation of separate state governments. Each of the Eastern Interior 

Provinces, including Nuevo Santander (Tamaulipas), immediately set to 

work to establish these state governments. Bernardo Gutierrez de Lara 

returned home at this time.2 

A constituent congress of the new state of Tamaulipas convened 

on July 7, 1824, at Padilla, the temporary state capital. In its first 

action, it chose as its president, Bernardo Gutierrez' brother, 

Jose Antonio, who had been an admirer of Iturbide but who had sided with 

the republican deputies in the national congress. The president then 

signed a legislative decree which authorized the assembly to select a 

governor to rule the state until the completion of a constitution and 

elections were held. President Gutierrez next issued orders requiring 

•̂ Joseph H. L. Schlarman, Mexico A Land of Volcanoes (Milwaukee: 
The Bruce Publishing Company, 1950), p. 242. Two versions exist of the 
origins of the name Tamaulipas. One contends that it is a derivative 
from the mission Tamaholipa—the first European settlement on the coast; 
the other more widely accepted explanation is that it is a combination 
of the Huaxtecan Indian words "tam" signifying place and "aulipas" mean
ing high mountains. 

Joe West Neal, "State and Local Government in Northeastern 
Mexico: Nuevo Leon, Coahuila, and Tamaulipas," (Ph.D. dissertation. 
University of Texas, 1957), p. 46. 

3Gutierrez to Gutierrez, July 10, 1824, Alejandro Prieto Col-
lection. University of Texas, Austin. Hereafter cited as Prieto 
Collection. 
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all officials—military officers, and state and local employees—to 

take a formal oath of allegiance to the new federal constitution, called 

the Acta Cons tit utiva de la Federacion. These same officials were also 

ordered to recognize publicly the legitimacy of the state congress and 

agree to comply with its laws and decrees. The most significant 

action taken by the constituent congress in its initial sessions, 

however, proved the selection on July 16, 1824, of a state governor. 

The prestigious appointment went to Jose^Bernardo Gutierrez de Lara in 

recognition of the services he had rendered to the state and the country 

in behalf of the revolution. 

Gutierrez readily accepted the position. In his acceptance 

speech circulated the following day, the new governor in his customary 

verbose manner recalled his experiences and sacrifices at La Bahia and 

battlefields of Rosillo, Bexar, and Alazan, and explained these had all 

been for the "good 9f Tamaulipas." He promised then to be the first to 

sustain the rights of the people of the state and their congress. He 

concluded therefore that it was his duty to accept "destiny" and become 

the governor of the state. 

The congress and Governor Gutierrez then began the important 

task of governing the state and drafting a constitution. Decrees and 

^Guti^rez to Gutierrez, July 14, 1824, Laredo Archives, Vol. I. 

^Gutierrez to Ayuntamientos de las villas del margen, July 18, 
1824, Laredo Archives, Vol. I. 

^Gutierrez to Habitantes del estado de las Tamaulipas, July 18, 
1824, Prieto Collection. 
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resolutions were issued freely in the next few weeks. The Gutie'rrez 

brothers dominated the political process in this time. President 

Gutierrez guided the congress in drafting laws and Govemor Gutierrez 

converted them into action. 

By July 19, the congress had enumerated the powers of the 

govemor. According to Article Seven of the constitution, all executive 

powers belonged in his hands. A vice-governor was given the same powers 

and duties as the govemor when acting in his stead. 

On the same day, Govemor Gutierrez circulated a congressional 

decree calling for a special, state-wide ceremony in which all churches 

were to hold three days of public prayer for the success of the congress 

Q 

in carrying on its deliberations. It proved to be a timely decree, 

because the first major cirsis of the state government occurred at that 

precise time. The arrival of former emperor Agustin I interrupted the 

work of the legislecture. 

Iturbide grew tired of his life in exile and retumed to Mexico 

under the pretense of preventing an attempt by the Spanish to reconquer 

its former colony. He wrote the Mexican congress asking permission to 

return, then sailed with his family and a few followers without waiting 

for an answer. On July 14, 1824, he landed at Soto la Marina, unaware 

that the national government on April 28 had declared him an enemy of 

the state and shot should he ever set foot on Mexican territory. Two 

days after his arrival Iturbide met with General de la Garza, apparently 

^Gutierrez to Gutierrez, July 19, 1824, Prieto Collection, 

Ĝutie'rrez to Gutierrez, July 19, 1824, Prieto Collection, 
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with thoughts of raising the cry of revolt. But the officer Iturbide 

had pardoned earlier refused to support him. Rather, he placed 

Iturbide under arrest and conducted him to Padilla for trial by the 

9 
state government. 

Govemor Gutierrez did not trust De la Garza, however. Upon 

learning that the general and his troops were en route to the capital 

with Iturbide, Gutierrez wrote to his superiors in Mexico City blaming 

De la Garza for even allowing Iturbide to land. He further expressed 

his fears that the commander might have placed himself under Iturbide's 

orders for the purpose of starting a revolution aimed at restoring 

the empire.-'" Gutierrez dispatched a similar letter to the govemor 

of San Luis Potosi expressing the same fears and asking the govemor 

for reinforcements to repel any possible aggressions by Iturbide and 

De la Garza. 

These actions proved unnecessary. On July 19, De La Garza 

presented the former emperor to a special session of the congress, 

presided over by Jose Antonio Gutierrez, for trial. De La Garza 

went before the assembly and explained his actions to the deputies. 

He explained that due to the importance of the matter he had not 

taken the responsibility of having Iturbide shot immediately but 

had brought him to Padilla to leave the decision to his superiors. 

The general added that the reason for allowing Iturbide to lead the 

^Gutierrez to Ayuntamientos constitucionales de las villas del 
margen, July 19, 1824, Laredo Archives, Vol. I. 

^^De La Garza, Dos hermanos heroes, p. 140. 

^^Ibid., p. 141. 
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column to the city was to avoid violence, but the fact that he had 

turned the ex-emperor over for trial demonstrated his loyalty to the 

republic. 

After seven hours of debate, the members of the constituent 

congress at three o'clock voted the death decree to comply with the 

orders of the national government. Three hours later the one-time 

emperor of Mexico was executed in the main plaza.^2 -The last rites were 

administered by Father Antonio Gutierrez, who had abstained from voting 

for the death penalty. He explained his abstention to his superior 

Father Jose Maria Saavedra on the basis of his vows to the church. He 

wrote that he could not take part in the discussion to decide on the 

death of a man. He also reported that Iturbide asked that his personal 

belongings be turned over to his family,^3 but after his death they 

fell into the hands of the officials. Govemor Gutierrez received 

Iturbide's jeweled dress-sword.^^ 

For his part in capturing Iturbide, General De la Garza was 

publicly honored by a resolution declaring him "Benemerito" (well-

deserving) of the state.15 On July 28, the Minister of War General 

Manuel Mier y Teran, arranged a promotion for him as an additional 

reward. De la Garza later claimed the minister reproached him at the 

same time, however, for not having decapitated Iturbide as a warning to 

'•̂ Garza Garcia to Habitantes de Tamaulipas, July 22, 1824, Laredo 
Archives, Vol. I. 

^3sald:war, Don Jose^ Antonio Gutierrez de Lara, p. 10. 

^^William Spence Robertson, "The Memorabilia of Agustin de 
Iturbide." Hispanic American Historical Review, Vol. 27 (August, 1947), 
p. 444. 

^^Gutie'rrez to Gutierrez, July 19, 1824, Laredo Archives, Vol. I. 
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others who disobeyed the decrees of the national government. 

Governor Gutierrez meanwhile gave his version of the incident 

to the authorities in Mexico City. He pointed out that the action 

taken by the congress of Tamaulipas had stopped the plans of Iturbide 

to restore himself to power, and it illustrated the loyalty of the 

people of his state. He then asked the national government's approval 

of that action. At the same time Governor Gutierrez attempted to take 

some credit for what happened. In reality Gutierrez had avoided any 

involvement in the affair until he realized the congressional action was 

popular with the people. With the crisis over, affairs resumed as usual 

in Tamaulipas. Word went out that the state had returned to peace and 

order. The emergency ended and congress returned to its work of drafting 

18 a constitution. 

On July 20, 1824, the constituent congress made two significant 

moves. It passed a.resolution which allowed the vice-governor to re

place the governor when the latter was out of the capital, and it 

• 19 

appointed Enrique Camilo Suarez to the post of vice-governor. With 

these actions done. Governor Gutierrez asked and received permission 

from the legislature for a leave of absence to make a military inspection 

^^Garza Trevino, Historia de Tamaulipas, p. 86. 

^^Gutierrez to Ministro de estado y relaciones interiores y 
estoriores, July 20, 1824, copy in Laredo Archives, Vol. I. 

^^Camilo Suarez to Alcaldes de las villas del margen, July 21, 
1824, Laredo Archives, Vol. I. 

Gutierrez to Ayuntamientos de las villas del margen, July 20, 
1824, Laredo Archives, Vol. I. 
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of the state. From the end of July to October, 1824, vlce-govemor 

Sui&ez served in his place. 

On September 16 Gutierrez traveled to Matamoros. The receptions 

given him on his tour had been warm ones, but problems began to appear. 

An incident which would be used against him later occurred during his 

stay in Matamoros. The alcalde, Juan Longoria y Sema, consulted him on 

the appropriate punishment of a confessed murderer and thief named 

Dolores Quiros, and Gutierrez advised that strong action be taken to in

sure obedience to the laws of the state by others. The alcalde, inter

preting his words to mean the death penalty should be imposed, had 

Quiros shot. When the alcalde later became the political enemy of 

Gutierrez, Longoria seized the incident as a means of discrediting him. 

21 
Longoria accused the governor of ordering the criminal's death. 

While at Matamoros Gutierrez became particularly concerned with 

the defense of the state because he had heard many rumors of an impend-
« 

ing invasion by the Spanish somewhere along the coast to retake Mexico. 

Frightened citizens reported numerous sightings of Spanish ships. These 

reports convinced Gutierrez the rumors were true. He promptly began 

preparations for such an emergency. He organized a militia for the 

city and ordered the townspeople to arm themselves. When the militia 

found only a small amount of armament in the town, Gutierrez arranged 

for the purchase of an additional fifty rifles through the efforts of a 

^^Camilo Suarez to Alcaldes de las villas del margen, July 27, 
1824, Laredo Archives, Vol. I. 

2lDe la Garza, Dos hermanos heroes, p. 154. 
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y 22 

private citizen. Doctor Ramon Lafont. His hasty precautions were 

unnecessary, for the rumors proved false and the excitement eased. But 

the experience had given the energetic govemor an idea. He could 

organize militias throughout the state. 

Gutierrez retumed to his duties in Padilla in October, 1824, but 

his plans for the military organization of Tamaulipas went slowly because 

of other pressing government business. The first problem encountered 

concerned a complaint from Matamoros regarding irregularities in the 

management of the local customshouse. Gutierrez settled the argument 

between various officials over its administration, but found himself 

caught in the middle of conflicting charges against certain officials 
23 for corruption. The govemor backed the ranking official. Colonel 

Antonio de la Vega, in the argument and was upheld by the Minister of 

Finance in Mexico City. His action earned him the respect of both 

state and national officials for his decisiveness, but only a few 

months later his enemies would use the incident as a means to discredit 

1.4 24 him. 

In the same month Gutierrez learned of the completion and signing 

25 of a new constitution. A few days later the national congress 

^^Gutierrez to Ayuntamiento de la villa de Laredo, September 16, 
1824, Laredo Archives, Vol. I. 

23Gutierrez to Juan Longoria y Sema, October 6, 1824, Matamoros 
Archives Vol. 742. Transcripts in University of Texas, Austin. Here-
after cited as Matamoros Archives. 

Gutie'rrez to Longoria y Sema, October 16, 1824, Matamoros 
Archives, Vol. 742. 

^^Lorenzo de Zavala to Gutierrez, October 4, 1824, Laredo Archives, 

Vol. I. 
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instructed him to circulate the results of the first national election 

of a president and vice-president for the country. Felix Marfa Fernandez 

(Guadalupe Victoria) had been elected president of the United States of 

Mexico with Nicolas Bravo as his vice-president.^^ 

The change in administration in the capital prompted the govemor 

to petition for some rewards for his services in behalf of Mexico. 

Gutierrez asked particularly for an increase in salary because he current

ly received only 3,000 pesos annually. He explained in his appeal that 

he needed an increase to help pay the expenses for bringing his wife and 

family home from Louisiana. Along with the petition the newly-appointed 

president of the state legislature, Jose Ignacio Gil, sent a gracious 

and complimentary recommendation that the national government recognize 

Gutierrez' contributions to independence by granting his wishes. The 

matter was taken up by Miguel Ramos Arizpe, head of the Federalist Party, 

who knew Gutierrez' brother personally and had worked with him only a 

few years before in the first national congress. Arizpe gave the peti

tion his support, forwarding it to President Victoria with his own 

recommendation in favor of granting the governor's requests. After 

several months of deliberation, Victoria honored the petition. Gutierrez 

received a promotion with an increase in salary. On December 2, 1824, the 

national authorities named him a colonel of cavalry in the state militia 

28 of Tamaulipas. 

Ramos Arizpe to Gutierrez, October 10, 1824, Laredo Archives, 
Vol. I. 

27covian Martinez, Gutierrez de Lara, p. 24. 

^^Gutierrez to Ayuntamientos de las villas del margen, February 4, 
1825, Laredo Archives, Vol. I. 
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The major reason for the increase in rank was not so much the 

governor's past record as a staunch supporter of the revolution as his 

present untiring work in the organization of the militia of which he 

was made commander. In early October, 1824, Gutierrez began to press 

for the establishment of a state militia for the defense of the state. 

By the end of the year he completed his work. 

The governor's primary problem proved to be gathering sufficient 

arms for the militia. Gutierrez resorted to two means of obtaining them. 

Each individual in the militia became responsible for providing his own 

arms and keeping them in good working order, and each town given the 

29 y 

responsibility for its own defense. Additionally, Gutierrez urged 

each town to contract for rifles from private businessmen at Matamoros 

or Tampico. 

Gutierrez had already made arrangements for the latter proposal. 

While on his tour of the frontier earlier, the govemor had contracted 

with a merchant in Matamoros for the delivery of two thousand guns from 

the United States by the beginning of 1825. Victoria agreed and also 

gave permission to order more guns. He stipulated, however, that the 

30 

rifles be unloaded at the port of Tampico. This previously-made con

tract explained Gutierrez' appeals to the towns of the state to purchase 

more rifles through their own resources. 

When the town officials objected to the plan because of the cost, 

Gutierrez resorted to his ability as a propagandist to persuade them. 

^^Gutie'rrez to Alcaldes de las villas del margen, December 27, 
1824, Laredo Archives, Vol. I. 

Gutierrez to Alcalde del Refugio, December 2, 1824, Matamoros 
Archives, Vol. 742. 
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He pleaded with them not to allow the defenses of the state to go un-

tended merely because of money. He explained that he realized the ex

pense involved in transporting rifles but called it a minor sacrifice 

when compared to what others had done over the years. Sacrifices, he 

continued, would have to be made in the future to maintain the inde

pendence which others had so recently won for the state often at the 

cost of their lives. His appeal brought results. Slowly the towns 

contributed the necessary monies for the purchase of arms and supplies.3-1 

After the towns agreed to help supply the militias, Gutierrez 

asked the state legislature for support of the project. Gutierrez ex

plained the need for a state militia before the legislature and the 

people. He pointed out it would serve a function similar to the "flying 

companies" of Tamaulipas. Its major service would be the rapid organi

zation and movement of troops to protect the state against an invasion. 

In the governor's opinion, Mexico's greatest enemy was still Spain. He 

continued to believe Spain would attempt to reconquer the country at 

any time, and he explained this was the reason for his haste in creating 

the militia. His persuasive abilities convinced the deputies. They 

announced their official sanction and then ordered the municipal govern

ments to aid the governor in any way possible. With the nomination of 

33 officers, the militia came into being in late November, 1824. 

3^utierrez to Alcaldes de las villas del margen, December 27, 
1824, Laredo Archives, Vol. I. 

Gutierrez to Ayuntamientos de las villas del margen, January 5, 
1825, Laredo Archives, Vol. I. 

33Gutierrez to Alcaldes constitucionales de Laredo, November 12, 
1824, Laredo Archives, Vol. I, 
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The next step in the establishment of the militia was to insure 

proper military training. Gutierrez ordered his officers to hold 

parade reviews each Sunday, during which they were to instruct, drill, 

and train their troops to fight should they be called upon during an 

emergency. The governor also issued special orders for the careful 

34 
inspection of weapons and equipment during these training sessions. 

In January, 1825, Gutierrez obtained a complete set of rules and regula

tions to be used by the militia from the national government and circu

lated them. In only four months Gutierrez declared Tamaulipas to be in 

35 a state of readiness for any emergency. 

Some basis for the governor's haste existed. Countless rumors 

of an impending invasion of the Tamaulipecan coast continued to circu

late throughout the state during his six-month term. There were also 

numerous sightings of foreign vessels, especially Spanish, presumably 

scouting the coastline in preparation for an invasion. These stories 

echoed in Mexico City. Governor Gutierrez received many orders con

cerning the means and preparations to be taken to insure the safety of 

the state. The national government constantly warned him to check all 

foreigners in his area. Those without passports were to be imprisoned 

until released by the national government.-*" The governor received 

3^Gutierrez to Alcaldes constitucionales de las villas del_margen, 
December 27, 1824, Laredo Archives, Vol. I. 

35Gutierrez to Alcaldes de las villas del margen, January 18, 
1825, Matamoros Archives, Vol. 742. 

^^Gutierrez to Alcaldes constitucionales de las villas del margen, 
Ocotber 12, 1824, Matamoros Archives, Vol. 742. 
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further instructions to see that any citizen doing business with a 

foreigner was watched closely. Additionally, the authorities ordered 

any citizen who failed to comply with the resolutions and decrees of the 

republic prosecuted with all "the vigor of the law."^^ By the end of 

the year rumors had become so rampant that the government broadened its 

orders. Gutierrez was instructed to inform all local officials of towns 

along the coast to detain any foreigners in ships, especially Spanish, 

French, and Italian. Gutierrez relayed orders that Spaniards should be 

deported immediately and French and Italians held until the national 

congress approved their remaining in the country. Finally the 

38 
Tamaulipecan authorities were to observe all foreigners carefully. 

To these orders Gutierrez added some of his own. He instructed 

his subordinates to take immediate action in the event of an invasion. 

They should evacuate the coast at the moment there was even the possi

bility of a landing and move all livestock, especially horses, far 

enough Inland to insure absolutely they could not be used by the in

vaders. The governor further ordered the officials to comply with this 

directive despite their size and strength. Gutierrez wanted the latter 

done to avoid risking material even though a field commander might feel 

39 
strong enough to repel an invader. 

37Gutierrez to Alcaldes constitucionales de las villas del 
margen, October 27, 1824, Matamoros Archives, Vol. 742. 

38Gutierrez to Alcalde del Refugio, December 7, 1824, Matamoros 
Archives, Vol, 742. 

Gutierrez to Alcalde del Refugio, December 27, 1824, Matamoros 
Archives, Vol. 742. 
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His orders went into effect immediately. A small ship was sighted 

at the bar of Soto la Marina under the direction of a captain whom 

Gutierrez identified only as a European known as the Count of San Simon. 

The governor quickly took action. He issued orders for the mobilization 

of the militia, the collection of arms to be stored in a safe and 

accessible place, and the accumulation of any information concerning the 

force to be sent directly to him. He then promised to provide all the 

resources of the state should they be required to aid the local command-

40 
ers in the prevention of an invasion. These proved unnecessary when 

the invasion was revealed as only another false rumor. 

Yet outside intervention became a lesser concern to authorities 

due to internal turmoil. In the last months of 1824 revolutionary 

movements believed to be aimed at the restoration of colonial power began 

to stir in the southern part of Tamaulipas. Gutierrez again acted 

quickly to initiate efforts to stop them. 

The first involved a minor uprising led by Fernandez de Cordoba 

against Felipe de la Garza. Commander De la Garza informed the governor 

of the matter and told him that military rule had been established in 

the area to guard against the spreading of the movement. Gutierrez 

promised to support De la Garza with his own army should the rebellion 

not be ended quickly. When word spread of the governor's decision, the 

conspiracy ended. 

^^Gutierrez to Ayuntamientos de las villas del margen, December 
28, 1824, Matamoros Archives, Vol. 742, 

Garza, Dos hermanos heroes, p. 160. 

^^ibid., p. 164. 
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Another minor revolt developed over smuggling in the area. 

Contraband trade carried on by a certain Quintana, was brought to the 

attention of the national government. It ordered Gutierrez to put a 

stop to it. Quintana consequently called for a revolt, but failed to 

attract followers. When he left the area, the rebellion and the 

43 
smuggling stopped. 

The possibility of similar movements in the future prompted the 

national government to instruct Gutierrez in January, 1825, to grant 

amnesty to all political prisoners in the state. The only exceptions 

were those who had conspired against the state since the publication of 

the state constitution. The authorities hoped this action would promote 

44 more loyalty to the state among the local caudillos in the area. 

Gutierrez followed the announcement with a circular of his own. He 

retumed to the use of propaganda as it had served him well in his 

earlier years. The govemor told the Mexican people that after eleven 

years of fighting they had finally rid themselves of the "most ominous 

slavery" imposed by the Spanish. He continued that they had not yet 

assured independence. He explained that the Spanish and French were 

ready to use any opportunity to exploit the difficulties of the Mexican 

nation. Gutierrez asked them, therefore, to unite behind the constitu

tion to defend their liberty rather than provide foreigners with such an 

opportunity. He appealed to them to avoid individual rivalries and 

^^Ibid., p. 166. 

^^Guadalupe Victoria to Gutierrez, January 18, 1825, copy in 
Matamoros Archives, Vol. 742. 
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parties, to obey the laws of the national and state government, and to 

work together to protect their recently won independence. 

Gutierrez' devoted most of his term to less violent matters. He 

found much of his time taken by mundane affairs. Nevertheless, he tended 

these with the same attention as he gave to the organization of the 

defense and the maintenance of peace and order. His communications 

with Matamoros indicate the varied matters which concerned his office in 

this period. 

Among these was a quarrel in December, 1824, within the city 

government. The incident involved the removal of members of the 

ayuntamiento. Referred to Gutierrez for arbitration, the decisive 

governor ruled that once members were named to the council none could be 

removed without sufficient cause and previous notification to the state 

government. Another matter concerned a request for state permission 

for holding bull-fights and other celebrations in the city. Gutierrez 

granted authority to conduct these, but also ruled that gambling with 

cards would not be allowed during these times unless licenses were pur

chased from the city and the funds used to benefit the town. In this 

instance, as in all other financial matters, Gutierrez further required 

that the results and an accounting be sent to the government at 

Padilla. Another duty for Governor Gutierrez involved the payment of 

^5Gutierrez to Habitantes del estado de Tamaulipas, January 3, 
1825, Prieto Collection, 

^^Gutierrez to Alcalde del Refugio, December 22, 1824, Matamoros 

Archives, Vol. 742. 

^^Gutierrez to Alcalde del Refugio, January 4, 1825, Matamoros 
Archives, Vol. 742. 
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priests who had served the revolution. The national government sent a 

decree to him granting retirement pensions to ecclesiastics as rewards 

for their services during the war for independence. Gutierrez sent the 

48 
resolution on to Matamoros for implementation. Another duty required 

him to draw up the rules for the administration including the collection 

of fees of the salines at Refugio and Reynosa. In this instance, 

Gutierrez demanded that all transactions be reported immediately to his 

49 
office. 

Much more of his correspondence concerned the election of town 

officials. Each new election required a letter of congratulations to 

the victor and an expression of regret to the loser. Gutierrez also 

found it necessary to state in each that his office did not fix salaries 

for local officials. Since most of the elected officers wrote the 

govemor asking him to raise their salaries, he had explained these 

matters concerned the ayuntamientos and the state government had no 

authority over them. 

Though Gutierrez' correspondence illustrates that most of his 

term was devoted to political problems, it also indicates that in the 

early part of 1825 he used his position to benefit himself. He and his 

brother had determined to bring his family home over three months 

earlier, but it was not done until February. All members of the family. 

Guti^rez to Alcalde de las villas de margen, January 13, 
1825, Matamoros Archives, Vol. 742. 

Gutie'rrez to Alcaldes de las villas del margen, February 28, 
1825, Matamoros Archives, Vol. 742. 

^^Gutierrez to Jose'^Giron, February 10, 1825, Matamoros Archives, 

Vol. 742. 
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including a new son, Jose Alejo, who had been born in Louisiana, re

tumed to Revilla. From there they moved to Padilla in the latter part 

51 
of the month. In the same time the constituent congress of Tamaulipas 

52 
transferred its sessions to Aguayo, the newly-designated capital. The 

legislature also decreed a new name for the town. It became Cuidad 

Victoria in honor of the president. Gutierrez and his family moved at 

53 the same time as the congress. 

The transfer was hardly completed when news from the northern 

frontier placed Gutierrez in an embarrassing situation. It was learned 

that a number of his former American volunteers were making preparations 

to press the Texas land claims Gutierrez had granted in 1813. Jose^ 

Antonio Saucedo, the political chief of the department of Texas, 

vigorously opposed payment of the claims, because he believed the 

54 Americans would not respect Mexican laws nor Mexican territory. He 

ordered Stephen Austin for one not to permit the American claims until 

the national congress decided the matter. 55 xhe problem was not re

solved because the Mexican government delayed permission to honor the 

grants. 

^^Garza, Dos hermanos heroes, p. 169. 

Garza Garc:^ to Camilo Suarez, January 29, 1825, Laredo 
Archives, Vol. I. 

Garza Garc:fa to Camilo Suirez, April 20, 1825, Laredo Archives, 
Vol. I. 

^^Eugene C. Barker (ed.). The Austin Papers (2 vols.; Washington: 
Government Printing Office, 1924), I, p. 764. 

Austin to Jefe del departmento,^ovember 9, 1825, AGN, Archivo 
de la Secretaria de Fomento: colonizacion, 1821-1834, Bolton Transcripts, 
University of Texas, Austin, 
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The delay embarrassed the govemor, but greater problems followed 

for him. Prompted primarily by jealousy of his position, rumors and 

charges were leveled against him by political rivals. These charges 

cost him influence and support in the legislature. Gradually the innu-

endos diminished his power until his position in the state government 

so deteriorated that he was driven from office. 

To discredit him the politicians used the governor's involvement 

in affairs in Matamoros. His enemies encouraged Juan Longoria y Sema, 

the alcalde of Matamoros, to press charges against Gutierrez. Longoria 

reported that the govemor had conducted himself with the ostentation, 

pomp, and grandeur of a despot while on tour of his city, and had de

manded payments and gifts from the townspeople. Longoria charged also 

that Gutierrez caused the death of Dolores Quiros, the convicted criminal 

whom the govemor had suggested be prosecuted to the letter of the law. 

Another allegation involved the dismissal of Joaquin Duran, the adminis-

58 
trator of the customs-house at Matamoros. Longoria charged that he had 

been dismissed for personal reasons and money rather than because of in-

ability or mismanagement on Duran s part. 

No official charges were brought against the govemor, but the 

attacks and rumors persisted until he finally decided to resign. Although 

^Gutierrez, Breve apologia que el colonel D. Jose Bernardo 
Gutierrez de Lara hace de las imposturas calumniosas que se le articulan 
en un folleto intitulado: "Levantamiento de un general en las Tamaulipas 
contra la republica or muerto que se la aparece al gobiemo en aquel 
estado" (Monterrey, Mexico: Imprenta del C. Pedro Gonzales, 1827), 
p. 49. 

^^Ibid., p. 51. 

5SGutie'rrez to Longoria y Sema, November 12, 1824, Matamoros 
Archives, Vol. 742. 
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he did not do so for over four months, in March 1825, the impetuous 

Gutierrez turned over the government to the vice-governor, Enrique 

Camilo Suarez. Once again Gutierrez had been forced from office, as he 

had been in Texas, by a propaganda campaign against which he had no 

defense. 

Despite the troubled end of Gutierrez' administration, the few 

months of his term were personally profitable. During his short term as 

govemor he had increased his salary and had used his political power for 

personal reasons. Yet, he had been of value to the state at the same 

time. His greatest contribution had been the maintenance of an atmos

phere of law and order enabling the legislature to draft a constitution. 

Shortly before his resignation, Gutierrez, on May 4, 1825, proclaimed 

the constitution in effect. 

The constitution of Tamaulipas—a lengthy document containing 

more than two hundred articles—began with an extensive list of general 

principles which the state government guaranteed to protect. Among these 

were the rights of the people to liberty, security, property and equality. 

In addition, freedom of the press and abolition of slavery were provided."^ 

Other provisions included the right to petition the government and the 

establishment of tribunals to administer justice equally throughout the 

61 
state. 

Gutierrez to Alcaldes de las villas del margen, June 4, 1825, 
Matamoros Archives, Vol. 742. 

Neal, State and Local Government in Northern Mexico, p. 71. 

^^Gutierrez to Alcaldes de las villas del margen, October 29, 
1824, Laredo Archives, Vol. I. 
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The constitution next established the legislative branch of 

government. It provided for a assembly with eleven deputies elected 

for two year terms and eligible for re-election. A further provision 

allowed one member of the retiring legislature to remain as a non

voting member of the retiring legislature for a one-month term, a pro

vision inserted as a means for new members of the assembly to be in

structed in their duties and informed of old business from the previous 

62 
congress. It also specifically decreed that the state deputies 

possessed the same privileges and powers as those of the supreme legis

lature.^^ 

The executive branch operated through a governor provided with a 

four-year term but not eligible for re-election without an intervening 

term. To him went the responsibility for the enforcement and circula

tion of all resolutions and laws of the legislature. The constitution 

placed restrictions upon the powers of the governor, however, in an 

effort to prevent abuse of his position. One such limitation required 

that the minister of state authorize with his signature any resolutions 

issued by the governor. The article did give the governor the power to 

appoint the minister of state, but denied him the right to dismiss the 

minister without a congressional trial to show cause of his removal. 

^^Neal, State and Local Government in Northern Mexico, p. 71. 

""^Gutierrez to Ayuntamientos de las villas del margen, October 
23, 1824, Laredo Archives, Vol. I. 

Gutierrez to Alcaldes de las villas del margen, October 29, 
1824, Laredo Archives, Vol. I. 
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Salaries were also established for governmental officials by the 

legislature. The govemor was granted an annual salary of two thousand 

pesos with lower officials given a smaller amount. At the same time 

deputies received the lesser sum of eight pesos per month.^^ 

The constitution also included provisions for the establishment 

of municipal governments throughout the state. Each town with a popula

tion of two thousand was permitted the election of a town council while 

those with less could establish a council by obtaining written permission 

from the state legislature. The ayuntamientos were to be composed of 

one or two alcaldes who would serve as president of the ayuntamiento 

and up to six regidores according to population. The constitution also 

specified qualifications for office. It provided that each official 

be a citizen of the state, twenty-five years of age with two years' 

residence in the place of nomination, and able to read and write. 

This completed the political organization of the state, but the 

political events of Tamaulipas in the following years reflected the con

fusing national pattern. The problems of the national government were 

repeated in the state. The constitution of the state changed period

ically as did the national constitution in Mexico City. Gutierrez was 

not involved in the maneuvers that produced these changes, but he was 

soon involved in the political changes of Tamaulipas. In late March, 

1825 he received appointment as commandant general of the state, and 

^^Jose^Gll to Camilo Suarez, August 13, 1825, Laredo Archives, 
Vol. I. 

^^Gutierrez to Alcaldes de las villas del margen, October / V , 
1824, Laredo Archives, Vol, I, 
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shortly found himself in the midst of politics again. 

Despite Gutierrez' diligent work as govemor, his term ended in 

disgrace. During his few months in office he organized the state 

militia and maintained a peaceful administration, but the people of 

Tamaulipas ignored these accomplishments. Instead, they remembered 

his arrogance. Although jealousy of his rivals partially caused his 

dismissal, his own haughty personality increased the ill-will against 

him and resulted in his removal from office. 

^^Gutie'rrez to Comandante del estado de Coahuila, March 25, 1825, 
Bexar Archives, Vol. I. Transcripts in University of Texas, Austin. 
Hereafter cited as Belcar Archives. 



CHAPTER VII 

COMMANDANT GENERAL OF THE EASTERN INTERIOR STATES 

A dispute with rival politicians, jealous of political power in 

Tamaulipas, caused Jose Bernardo Gutierrez de Lara voluntarily to sur

render his governorship. In March, 1825, he moved his family to Soto 

la Marina. These difficulties had not lessened his prestige in the eyes 

of the chief executive in Mexico City, however. In Jime President 

Guadalupe Victoria appointed him to another position of responsibility. 

The president named him military commander of Tamaulipas. Gutierrez then 

moved to San Carlos and established his headquarters. He again assumed 

the duty of protecting the state against foreign invasion and internal 

revolution. 

The new position carried political recognition, but was no more 

lucrative than the one of govemor. On June 25, Peter Ellis Bean, an 

old acquaintance from the commandant s years in Texas, visited Gutierrez 

and noted the colonel's poor economic circumstances. Bean's account of 

a business trip to Tamaulipas records that by the time he reached San 

Carlos his horses were worn out and his money and supplies practically 

exhausted. Learning his old friend was commander of the post. Bean went 

to see Gutierrez, hoping to borrow enough money to restock his supplies 

and buy fresh animals. Bean had been told Gutierrez commanded approx

imately four hundred troops at the post, but he was disappointed on 

meeting the former commander of Texas again. Bean concluded that the 

159 
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colonel was too poor to help himself or his friends and did not ask for 

the loan. 

Gutierrez' first weeks in his new office were uneventful. He was 

primarily concerned with establishing communications with other posts 

within his jurisdiction and arranging cooperative actions with officials 

in neighboring military departments. These efforts began with the 

arrival of Lieutenant Manuel Aldrete in San Carlos en route to Soto 

la Marina to collect funds which had been apportioned by the national 

government to the garrisons in Texas for supplies. To Gutierrez went the 

assignment of helping assure the safe return of these funds by providing 

an escort for Aldrete. The commandant readily agreed to place the forces 

under his charge on the alert and to provide a squadron of troops to 

2 
accompany the lieutenant on his return trip to Laredo. 

The following month Gutierrez again helped. Second Lieutenant 

Francisco Castaneda arrived with another request from the military 

commander of Texas, Mateo Ahumada, for an escort to Soto la Marina and 

back. Gutierrez ordered a troop to conduct Castaneda to the port city, 

then return with him to Laredo, where Ahumada had arranged for a squadron 

to meet him. In this manner the money provided by the federal government 

was safely transported to purchase badly needed supplies in Texas.-* This 

type of cooperation became a customary practice for Gutierrez. He always 

obliged requests for aid. Each time funds and supplies became available 

•̂ Homer S. Thrall, A Pictorial History of Texas, (St. Louis: N. D. 
Thompson and Company, 1879), p. 548. 

2Gutierrez to Mateo Ahumada, June 30, 1825, Bexar Archives, Vol. I 

^Gutierrez to Ahumada, August 22, 1825, Bexar Archives, Vol. I. 
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for garrisons in Texas, the military commander looked to Gutierrez for 

4 
support in transporting them to Laredo. 

Gutierrez knew the reason for these escorts well but the problem 

dramatically appeared in September, 1825, in a report from Ahumada. The 

commander sent news of a gathering of Comanches in his area and of 

receiving an invitation from one of their chiefs for a meeting. Becoming 

suspicious, Ahumada sent a patrol to investigate. The decision proved 

a fortunate one. The soldiers were ambushed by a Comanche war party. 

What saved the patrol was that a squadron from Laredo happened to be in 

the vicinity and went to its aid. Ahumada ended his report of the inci

dent with the conclusion the chief had escaped with approximately eighty 

warriors and would probably continue to raid the frontier. He then asked 

Gutierrez to provide him an additional two hundred men for service in 

Texas. 

Gutierrez realized that the destructive Comanche raids were out of 

control, but he could not give any help. He excused himself on the basis 

that he lacked horses, arms, and supplies and his forces were insufficient 

to conduct a campaign in Texas. He promised, however, to inform the 

supreme government of the sad state of the towns on the frontier and to 

appeal to the national officials for additonal men and supplies for 

use against the Indians. This became Gutierrez' standard response to 

requests for aid. 

When the Texas commander wrote again, he reported more trouble. 

Ahumada expressed his fear that the latest Indian attacks were not merely 

Ahumada to Francisco Ruiz, November 9, 1825, Bexar Archives, Vol,I. 

-^Gutierrez to Ahumada, September 5, 1825, Bexar Archives, Vol. I. 



162 

raids by separate parties but rather a general outbreak of war. He 

confessed that he was unable to cope with the situation in either case. 

He did not have enough horses to mount his troops. Therefore, he re

quested two hundred horses be made available for use in a large-scale 

Indian campaign in Texas. 

Gutierrez responded to the appeal as he had earlier. He agreed 

with Ahumada the raids appeared to be a general war but his own lack of 

arms and men forced him to decline the proposal to begin a campaign 

against the Comanches. He wrote that orders had been issued to his 

troops on the frontier to be on the alert and that another appeal—still 

unanswered—had been made to Mexico City in behalf of Texas. As time 

passed, it became apparent that no aid would come from the national 

government. Gutierrez decided to send the two hundred horses which 

Ahumada needed despite his own lack of mounts. The use and distribution 

of the horses were left to the commander's discretion, however, as 

Gutierrez was adamant about not attempting a campaign in Texas. A large 

expedition could not be organized without the support of the federal 

. . 6 
government, and it gave none. 

The commandant's problems had only begun. In August, 1825, a 

lengthy communique from his commander at Laredo, Lieutenant Nicasio 

Sanchez, brought news of a similar crisis. Sanchez reported a tribe of 

Lipans were causing most of the trouble in his area. He learned a 

party, led by a principal chief named Huelga de Castro and a lesser chief 

named Captain Cojo, had carried out a number of raids in the vicinity. 

They were supposed to be allies of the Mexicans, but the lieutenant felt 

^Gutierrez to Ahumada, September 16, 1825, Bexar Archives, Vol. I, 
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certain the chiefs were responsible for the recent outbreak of robberies 

and livestock thefts from nearby villages. He had been unable to prove 

his charges or force them to admit their guilt, however. 

Sanchez held meetings with the chiefs and their warriors on 

several occasions to try to bring them under control, but his efforts 

were useless. He repeatedly warned them to stop their raids and abide by 

their treaty agreements of force would be used against them. They re

fused to listen. Chief Castro protested there were many other bands of 

Lipans in the area not under his orders who were responsible for the 

raids. As proof of his tribe's innocence, Castro offered the names of 

the warriors leading them. He informed Sanchez that the war parties 

were led by two chiefs named Nolloro and El Morrongo and a Negro who 

had joined with them on a number of raids. The chief admitted that these 

men had belonged to his tribe, but argued they had separated from it and 

would no longer accept his orders. Since the lieutenant had no real 

proof against Castro, he accepted the explanation. A short time later 

he received enough evidence to take action. 

After another raid the Mexican farmers followed the warriors to 

Castro's camp and identified the raiders as being from his band. Sanchez 

again confronted the chiefs. This time the lieutenant presented 

witnesses who pointed out the guilty Lipans. Sanchez demanded they be 

punished for their actions. At this order Captain Cojo became quite in

sulting to the Mexicans and their commander, announcing to Sanchez in an 

"insolent manner" that the Lipans did not care to be friends with the 

Mexicans nor did he intend to punish his warriors or stop their raids. 
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Having the Mexicans greatly outnumbered, the chief obviously did 

not expect Sanchez' reaction. Anticipating the Indians' refusal to obey 

his orders, the lieutenant had prepared his men to act on his signal. 

Before his warriors realized it the chief had been arrested and placed 

in leg irons. The Mexican officer then threatened to whip publicly any 

member of the tribe who attempted to stop him, and wamed that if any 

more raids occurred, he would return with his troops and destroy the 

whole tribe. 

The audacity of the lieutenant's abrupt action in full view of the 

entire tribe made the bluff work. The chiefs, so startled they immedi

ately repented for all their past offenses, promised to submit forever 

to the Jfexican government. They also agreed to make no more raids and to 

punish any members of the tribe who violated their agreements. 

Sanchez could not resist giving Gutie'rrez an account of the 

shocked expression on Cojo's face during the incident. One moment the 

chief had been daring the Mexicans to try anything and the next expecting 

death with chains on his legs. He only stood with his mouth open and 

eyes wide in terror while his warriors refused to make a move to help him. 

Sanchez boasted later that his action had accomplished more in a few 

minutes than years of buying peace with presents. 

In his report to Gutie'rrez, the lieutenant suggested that the in

cident had created an opportune time to make a new treaty. Finally 

impressed with the courage, if not the strength, of the Mexican soldiers, 

the Lipans would be more inclined to listen to the government's proposals 

with a sense of respect. Furthermore, the lieutenant argued, the time 

was right to work out an alliance with them against the Comanches because 
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he had learned that the two tribes very recently had fought a battle 

in which two Comanches had been killed. Sanchez reasoned that the fight 

would cause the Lipans to be more susceptible to a proposal to ally them

selves with the Mexicans against their Comanche enemies.^ 

y 

Gutierrez agreed completely with his subordinate officer. He in

structed the lieutenant to tell the chiefs of the commandant's great 

embarrassment at the whole affair. Gutierrez wanted it clearly ex

plained that his Indian policy had been to treat all the tribes with 

kindness and fairness, but that such incidents defeated his arguments 

and disgraced him before opponents of this policy. Therefore, he ordered 

Sanchez to deal with all the tribes with the same firmness in the future 

he had used against the Lipans. Insolence toward a Mexican soldier no 

longer would be tolerated in his department. Gutierrez became convinced 

that if incidents of this type went unpunished the result would be an 

undermining of the authority of the Mexican army within the army itself. 

For this reason Gutierrez instructed the Lieutenant to make it known 

that when similar incidents recurred in the future the commandant would 

use all his energies to see those responsible punished severely as 
o 

examples to others." 

Sanchez immediately forwarded the commandant's orders to the 

commander in Texas. Ahumada was advised that this would be the policy 

toward the Indians in the area. Sanchez suggested to Ahumada that he 

treat the Indians fairly in an effort to make allies of them against the 

^Nicasio Sanchez to Gutierrez, August 23, 1825, Bexar Archives, 

Vol. I. 

^Gutierrez to Sanchez, September 5, 1825, Bexar Archives, Vol. I. 
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Comanches, but should they cause difficulty, they were to be handled with 

the same severity as the Lipans.^ 

In November, 1825, a minor political revolt in the state diverted 

Gutierrez attention from the Indian problem. Since October 8, 1824, the 

fort of San Juan de Ulua under the Spanish brigadier general Jose' 

Coppinger had been under siege by republican forces led by Miguel 

Barragan. Just as the Secretary of War, Manuel Go'mez Pedraza, directed 

Gutierrez to pursue the matter, it was reported an agreement had been 

made between the two men to end the fighting. The fear existed that the 

two had arranged to work together to start a revolution, but the comman

dant's investigation proved this false. The agreement actually amounted 

to capitulation terms. In November, 1825, the republican forces entered 

the fort, and the crisis came to an end. 

It served to remind Gutierrez of the need to guard the coastal 

areas. He became particularly concerned with the renewed rumors of an 

invasion by Spain to recover its former colony. In December, 1825, he 

issued orders to his officers to be alert. Perhaps remembering his own 

efforts to invade Mexico, the commandant wamed his subordinates to 

watch the mouth of the Rio Grande and the Texas coast toward Corpus 

Christi. Gutie'rrez ordered periodic patrols of these areas to make note 

of the arrival of all ships and inform the commandant of any suspicious 

movements by the fastest method possible. Gutierrez' precautions 

^S^chez to Ahumada, September 20, 1825, Bexar Archives, Vol, I, 

^^Garza, Dos hermanos heroes, p, 179. 

^^Gutie'rrez to Alcalde del Refugio, December 27, 1825, Matamoros 
Archives, Vol. 742. 
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proved to be unnecessary, for no further problems developed along the 

coast. The patrols continued during his term of office, nevertheless, 

as rumors persisted of a Spanish invasion by way of the coast. 

Confident that the coastal defense was prepared for any emergen

cies, Gutierrez turned his attention to the Indian problem again. In 

December, 1825, Lieutenant Colonel Francisco Ruiz arrived in San Carlos 

with another appeal for escorts in returning from Soto la Marina with 

12 
funds for the military department of Texas. Despite his own scarcity 

of men and horses, Gutierrez assured the commander of an escort. He 

arranged for a squadron of thirty men to conduct Ruiz by way of Laredo 

toward the Nueces River until Ahumada met him. The reason for the 

commandant's immediate agreement was news from the frontier of the renewal 

of raids by a large band of Comanches against several towns in Tamaulipas 

and Coahuila. One report estimated a band of more than a thousand 

13 
warriors somewhere in the vicinity of San Ambrosio on the Rio Grande. 

The size of the war parties was probably exaggerated, but not the 

frequency of their raids. Due to the increasing number of complaints 

against the Indians, the national government broadened Gutierrez' powers. 

In December, 1825, the president named him commandant general of the 

states of Tamaulipas, Coahuila, Texas and Nuevo Leon. On December 24, 

1825, Secretary of War Pedraza officially notified Gutierrez of his 

14 appointment. 

^^Gutierrez to Ahumada, December 8, 1825, Matamoros Archives, 

Vol. 742. 

^3Gutie*rrez to Ahumada, December 15, 1825, Bexar Archives, Vol. I 

^^Gomez Pedraza to Antonio Elosua, December 24, 1825, Matamoros 
Archives, Vol. 742. 
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The assignment carried with it the broadened responsibility of 

organizing and protecting the additional states. Gutierrez received 

orders to arrange the troops in any manner considered appropriate for 

containing and punishing the hostile tribes within his jurisdiction. 

Most importantly, he was to protect the villages and towns in the north.-^^ 

The commandant general took immediate steps to comply with his 

orders. He appointed Colonel Antonio Elosua, a former royalist officer 

under General Joaquin Arredondo, as his subordinate commander, and gave 

him the job of forming a linea de front era, a line of defense along the 

northern frontier. Gutierrez deemed this the best method of handling 

the Indian situation. An extreme scarcity of men and supplies made a 

large-scale expedition or other demonstration of force impossible. 

In order to carry out his objective, Gutierrez placed Elosua in 

charge of troops in Coahuila, the Flying Companies of Nuevo Leon, and 

the forces stationed at Laredo. Because of the colonel's reputation as 

an Indian fighter, the details of deciding the proper distribution and 

placement of these troops were left to him. Gutierrez only instructed 

the colonel to arrange his forces in the most advantageous way of making 

quick strikes against the Indians. Gutierrez wanted a mobile, hard-

fighting force easily transferable from one place to the next as the 

need arose.^' 

15Gutie'rrez to Jefe politico del departamento de Tejas, January 18, 
1825, Bexar Archives, Vol. I. 

l^Gutie'rrez to Elosua, January 18, 1825, Bexar Archives, Vol. I. 

^^Gutierrez to Elosua, January 18, 1825, Bexar Archives, Vol. I. 
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The general then ordered Colonel Elosua to make an assessment of 

the needs of his troops and to send the information directly to San 

Carlos. He planned to use these reports to justify appeals to Mexico City 

for additional monies and supplies. Gutierrez further ordered Elosiia not 

to use the ordinary mail system in sending his reports. The colonel 

should send all his correspondence through a new mail system and for 

which Gutierrez was largely responsible. It served to keep him well 

18 
informed of events in the eastern interior states throughout his term. 

It came at the right time. News of more raids arrived almost 

immediately. Reports from Texas especially were filled with accounts 

19 
of raids and attacks by the Comanches. On a particular occasion a 

foreigner from Nacogdoches who had been on a trip into west Texas re

ported a large gathering of Indians at Laguna de los Gallinas in Texas.20 

While the Mexican authorities investigated this report, another arrived 

concerning a large Comanche camp somewhere on the Colorado River in 

Texas.'^^ 

The obviously increasing amount of Indian activity spurred 

Colonel Elosua to move quickly to form the linea de frontera. He com

pleted his task, requiring only a small rearrangement of his troops, 

vlthin a month. Major adjustments involved establishing his own 

headquarters at Presidio de Rio Grande, incorporating the flying company 

of Lampasos into his forces, and enlarging the size of the forces at 

^^Ibid. 

•1^Ahumada to Elosua, January 22, 1825, Bexar Archives, Vol. I. 

2^Gutierrez to Ahumada, January 24, 1826, Bexar Archives, Vol. I. 

2lGutierrez to Elosua, January 28, 1826, Bexar Archives, Vol. I, 
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Laredo. These towns became the center points for troops to cover the 

whole frontier. Elosua complied with his commandant's wishes. He 

arranged his forces so they could be transferred easily and quickly from 

22 
one area to the other. But these measures proved inadequate in 

stopping the Indians. 

In February, 1826, Gutierrez received further information that 

Comanches were gathering on the headwaters of the Colorado River. The 

Texas commander verified the report, and concluded that they probably 

intended to raid the Mexican villages along the frontier. He proposed, 

therefore, to lead an expedition against them with approximately one 

hundred troops from the point located at Puerto del Pinto. The general 

refused to grant his permission, however, on the basis he could not 

afford the men. The use of so many troops in Texas would leave other 

areas defenseless. Under these conditions the cautious general only 

urged Ahumada to adopt other means to control the Comanches, although 

he did not specify them. Perhaps to appease Ahimiada, Gutierrez added 

that he had made appeals to the President for a thousand horses to 

mount a large campaign against the Comanches but thus far had not received 

23 any reply. 

The uprising expected by Ahumada did not materialize, but 

Gutierrez and his commanders took no chances. They moved troops to a 

number of places considered most vulnerable. The Flying Company at 

9A ^ 
Lampasos transferred to the town of Palafox;''^ Colonel Elosua moved to 

22Elosua to Gutierrez, January 30, 1826, Be'xar Archives, Vol. I. 

^^Gutierrez to Ahumada, February 2, 1826, Bexar Archives, Vol. I. 

^^Gutierrez to Elosu'a, February 8, 1826, Bexar Archives. Vol. I. 
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Saltillo to assume command of the Ninth Regiment of the regular army; 

Captain Juan Jose Llanos took charge of the troops at Presidio de Rio 

Grande; the remaining Flying Companies were placed on full alert and 

given increased patrol duties. The Comanches, whether concerned with 

these movements or not, did not attack except in small raiding parties 

which were beaten off with little trouble.^ One of the major battles 

occurred near Presidio de Rio Grande. The fight resulted in the death 

26 
of one Comanche and the rout of the others. 

In the midst of these problems. General Gutierrez received notice 

of additional difficulties in Nacogdoches. The alcalde of the city be

came involved in a dispute with several Americans, and the quarrel rou

tinely was reported to Gutierrez. The general jimiped to the conclusion 

that the incident was an example of lawlessness by the Americans, who 

migiht use the opportunity as an excuse to revolt. He, therefore, pre

pared to send a squadron of fifty infantrymen to garrison the town for 

27 
at least two months to assure order."̂ ^ Upon learning that these troops 

would embarrass the alcalde because it would appear he was unable to 

handle his position, Gutierrez changed his mind. The affair ended peace

fully shortly afterward, and the general returned to the more important 

28 problems of dealing with the Indians. 

25Gutierrez to Elosiia, February 8, 1826, Bexar Archives, Vol. I. 

"^^Gutierrez to Elosua, February 15, 1826, Bexar Archives, Vol, I, 

^^Gutierrez to Ahumada, February 15, 1826, Bexar Archives, Vol, I, 

^^Gutierrez to Ahumada, March 31, 1826, Bexar Archives, Vol, I. 
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Another urgent appeal arrived from Colonel Ahumada. This time 

the Texas commander reported raids by an estimated two thousand warriors 

in the vicinity of San Antonio. Again, the size of the war party was 

probably exaggerated, but little could be done.^^ The commandant sent 

the report on to Mexico City with another request for additional men and 

supplies. His appeal was denied. The federal authorities ordered 

Gutierrez to redouble his vigilance to try to keep the damages caused by 

the Indians at a minimun but refused to make any further appropriations 

to help him. Consequently, the general could only give the same answer 

30 to his commanders. 

These kinds of responses did not satisfy all the officials in his 

department. In an attempt to obtain aid for their village, the council 

of San Fernando appealed directly to Elosua rather than Gutierrez. The 

colonel could only give the same answer. He could not obtain adequate 

supplies and troops either. Nothing more could be done as these were 

31 decisions for his superior officers. 

Con^laints were also sent directly to the national government. 

As a result the federal congress charged Gutierrez to perform with 

greater efficiency, but neglected to provide him with adequate troops 

or horses to do so. Nevertheless, the embarrassed general tried a new 

approach to controlling the Indian raids. He arranged the troops of the 

linea de frontera into scouting parties of three or four men under a 

29Gutierrez to Elosua, February 25, 1826, Bexar Archives, Vol. I. 

30Gutie'rrez to Ahumada, February 18, 1826, Bexar Archives, Vol. I, 

3lE2̂ osu'a to Ayuntamiento constitucional de la villa del San 

Fernando, February 22, 1826, Bexar Archives, Vol. I. 
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corporal for the purpose of making systematic patrols of the frontier. 

Gutierrez hoped by use of this method to leam of the Indian movements 

before their attacks on the settlements. The remainder of the troops 

could then be moved quickly to the threatened towns and preparations 

02 
made to prevent their raids. 

The procedure, inaugurated in March, 1826, proved ineffective. 

The Indian raids increased in intensity during the spring, and patrols 

proved incapable of stopping them. Consequently, Gutierrez found him

self caught in a chain of command of criticism over the government's 

inability to deal with the Indian problem. President Victoria blamed 

Secretary of War Pedraza for not ending the raids, and the Secretary in 

turn blamed General Gutierrez. When his superiors received the report 

that a number of settlers in the towns of San Fernando and Revilla 

Gigedo had been killed by raiders, they sent the general an extremely 

critical letter. They ordered him to punish those responsible and use 

33 

any means to see these incidents did not occur again. 

The official reprimand achieved few results. Gutierrez could do 

little. Realizing this, the Indians became even bolder in their raids. 

In March Gutierrez was informed of an attack at Presidio de Rio Grande, 

the headquarters of the linea de frontera. The raid particularly 

insulted the strength of the Mexican forces as the Indians entered the 

town. They set up a cross-fire on the main street and killed several 

settlers before the soldiers even discovered they were in the village. 

The troopers finally drove them out, but they all managed to escape. 

^^Gutie^rez to Elosua, March 2, 1826, Be'xar Archives, Vol. I. 

33pedraza to Gutie'rrez, March 4, 1826, Be'xar Archives, Vol. I. 
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Squadrons were sent in pursuit, but only one of the raiders was killed. 

The others split into small parties and fled in different directions. 

Gutierrez, further embarrassed by the ineffectiveness of his forces, 

pleaded with his commanders to improve their efforts to stop the raids. 

34 It was no use. 

At the same time scouts sighted another war party moving in the 

direction of Nuevo Leon. Gutierrez immediately ordered Elosua to make 

preparations to prevent raids in that state due to the paucity of 

35 y 

soldiers in the area. In mid-March, 1826, Colonel Elosua retumed to 

the frontier from Saltillo to assume charge personally of the Indian 

problem. His return made little difference. Reports of successful 
raids by the Indians continued to pour into San Carlos. 

Obviously complaints went to Mexico City, because Secretary of War 

Pedraza sent another reprimand to the frontier. This time Elosua was 

blamed for allowing the raids to continue. Pedraza issued direct orders 

to the colonel to evaluate the condition of the companies under his 

command and to improve their efficiency. The secretary again failed 

noticeably, however, either to suggest ways of carrying out his orders 

37 or to offer additional troops and supplies. 

The national congress did take some steps to produce more positive 

results on the northem frontier. To encourage the troops to greater 

efforts rewards were offered to take greater risks. After the action 

3^Gutierrez to Ahumada, March 10, 1826, Bexar Archives, Vol. I. 

35Gutierrez to Elosua, March 10, 1826, Bexar Archives, Vol. I. 

^^Elosua to Gutierrez, March 13, 1826, Bexar Archives, Vol. I. 

37pedraza to Elosua, March 13, 1826, Bexar Archives, Vol. I. 
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against the Indians on the Rio Grande, the wounded soldiers were given 

a month's supply of food and equipment for themselves and their families. 

uem 

saber. 

Pedro Hemandez, who killed one of the Comanches, received an expensive 

38 

More importantly, the supreme government ordered a shift in the 

army forces. The Ninth Regiment of the regular army under Lieutenant 

Colonel Cesario Medellm was transferred to Saltillo to maintain order in 

the interior. The authorities hoped this would free all presidial com

panies in the Eastern Interior States for service on the fontier. They 

were ordered to devote themselves solely to the Indian problem. General 

Gutierrez immediately complied with this strategy, but it brought no 

change.-̂ ^ Despite the government's moves and Gutierrez' own efforts to 

strengthen the line, raids continued to be made on the towns of the 

north.^0 

As a result Gutierrez continued to receive orders from his 

superiors to stop them. In April, 1826, the congress again notified 

him to make the presidial companies more efficient. As usual the 

officials neglected to provide the material to do so. The scarcity of 

men and horses continued to be the major problem. The government could 

not provide the funds necessary to supply the companies adequately; the 

companies could not protect the frontier without them. 

38Gutierrez to Elosua, March 22, 1826, Bexar Archives, Vol. I. 

3̂ Gutie'rrez to Elosua, March 22, 1826, Bexar Archives, Vol. I. 

^^Gutierrez to Elosua, March 25, 1826, Bexar Archives, Vol. I. 

/1 y ^ ^ 

^^Gutierrez to Elosua, April 12, 1826, Bexar Archives, Vol. I. 
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As the conditions of the companies worsened, it became more 

difficult to provide effective officers. Low pay and harsh criticism 

caused many of the more capable officers to resign while few could be 

found to replace them. Elosua reported the problem to Gutierrez, but 

the general only replied that he was continuing to appeal to President 

Victoria.^^ 

The poor state of clothing, arms, and supplies also affected the 

morale of the companies. The commandant began to have difficulties with 

desertion and insubordination among his troops. In April Antonio Otero 

was charged with abandoning his duties; numerous other instances followed 

43 -^ 

over the next few months. His subordinates consulted with Gutierrez 

on the matter, but there was little to be done. In view of the diffi

culty in attracting men, the general left the problem to the discretion 

of his commanders.^^ 

Even when funds and supplies were made available by the government, 

Gutie'rrez had difficulty transporting them safely to his commanders. The 

size of the escorts needed to move them to the frontier had to be contin

uously enlarged as the war parties increased in numbers. In April twenty-

five men accompanied Captain Francisco Rojo to Laredo;^5 by the end of 

the month the number of soldiers required to get a shipment through safely 

had grown to fifty. Moreover, supplies to Texas had to be conducted all 

Gutierrez to Elosua, April 18, 1826, Bexar Archives, Vol. I. 

^3Gutierrez to Elosua, April 18, 1826, Bexar Archives, Vol. I. 

^^Gutie'rrez to Elosua, May 18, 1826, Bexar Archives, Vol. I. 

L^ y ^ 
Gutierrez to Ahumada, April 17, 1826, Bexar Archives, Vol. I. 
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the way to Bexar as the Indians began to attack the troops between 

Laredo and San Antonio.^" 

Most of the trouble in Texas had been caused by the Comanches, but 

in May, 1826, Gutierrez received information that other tribes were 

starting raids. Commander Ahumada reported a number of robberies and 

deaths to settlers had been caused by Tawakoni Indians. 

In the same report Ahumada confessed he was helpless to prevent 

their raids or send a force to punish them. He did not even have enough 

horses to mount his troops. He sent a small party under the leadership 

of Captain Juan Castaneda against the Tawakonis, but only a humiliating 

disaster resulted. On the way back to San Antonio, without having seen 

the raiders, the captain was robbed of three horses by the same war party 

he had been chasing. 

This enraged Gutierrez. He wrote an extremely harsh letter to the 

Texas commander criticizing him for the ineptness of his men. He reminded 

Ahumada that he was responsible for the actions of his troops. Gutierrez 

told him should such an incident occur again he would be punished. 

Furthermore, Ahumada was ordered to give the same message to his officers 

and men. The general sternly announced that in the future troops would 

be personally liable for such occurrences and would be prosecuted for any 

, 47 
supplies or equipment lost on patrols. 

The general became further disturbed by reports of more raids by 

the Comanches. He was particularly concerned to leam his home area of 

Revilla was threatened with attack. As a result he ordered Lieutenant 

^^Gutieirrez to Ahumada, April 21, 1826, Bexar Archives, Vol. I. 

^^Gutie'rrez to ASiumada_/, May 2, 1826, Bexar Archives, Vol. I. 
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Nicasio Sanchez, the commander at Laredo and a veteran Indian fighter, 

to assume command of forces at Revilla. He also transferred another 

fifty soldiers from the Eighth Military Company at Refugio to Revilla. 

Sanchez was then ordered to situate these forces on the east bank of 

the Rio Grande to stop any raiders before they crossed the river. Mean

time, to Elosua went instructions to take charge of affairs at Laredo 

until the emergency ended around Revilla and Mier and Sanchez returned 

A Q 

to his headquarters. " 

Preparations went smoothly around Revilla, but the attacks came 

elsewhere. The Lipans resumed raids in the north. A patrol led by 

-*«' - ^ 4 9 

Manuel Pena reported their movements to Gutierrez. On May 12, Captain 

Vicente Arrende also reported more Comanche raids near Lampazos. 

The news of more raids caused Gutierrez to lose his patience. In 

a letter reprimanding his commanders the general attributed the raids to 

the "poor vigilance" of their detachments. He ordered a full investi

gation of the matter. The raids were becoming increasingly embarras

sing to him. He ordered Elosua to determine the officers or soldiers 

to blame for allowing the Indians to slip undetected through Mexican 

lines, raid a town, and escape without being seen by a single patrol 

and see personally to their punishment. Apparently Colonel Elosua 

realized the commandant's orders only expressed his frustration at not 

being able to prevent the raids. He did not pursue the matter. It 

was not mentioned again. 
^^Gutierrez to Elosua, May 8, 1826, Bexar Archives, Vol. I. 

^^Gutie'rrez to Elosu'a, May 18, 1826, Bexar Archives, Vol. I. 

en y' ^ ^ 

^"Gutierrez to Elosua, May 20, 1826, Bexar Archives, Vol. I. 
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Since all other methods had failed, Gutierrez retumed to his 

former policy of dealing with the Indians. A private citizen, Miguel 

Arciniega, had informed him some months earlier of the arrival in Texas 

of a band of Cherokee Indians. At the time Gutierrez expressed suspicion 

of them and ordered Commander Ahimiada to keep watch on thera.̂ "'" But when 

Ahumada retumed a favorable report, Gutie'rrez changed his mind. Told 

that the Cherokees and their chief, Richard Fields, had demonstrated 

respect and friendly intentions toward the Mexican authorities and asked 

to be allowed to settle peacefully in the state, Gutierrez helped arrange 

a treaty with Fields. He instructed the commander to offer land to the 

Cherokees in return for an agreement to aid the Mexicans against other 

tribes raiding the frontier. Obviously, the general's fears were not 

completely ended for he further instructed Ahumada to continue to observe 

the Cherokees. Gutierrez wished to make certain that they truly intended 

to use their arms to help the Mexican government and not begin raids on 

Mexican villages. 

Ahumada concluded the agreement with Fields. According to its 

terms the Cherokees agreed to join with the Mexican forces in a campaign 

52 
against the Comanches in return for land. But these provisions were 

not carried out. The proposed campaign did not take place because of the 

usual reason: Gutierrez was unable to gather enough horses, rifles, and 

53 sabers to mount an expedition. 

^^Gutierrez to Ahumada, March 7, 1826, Bexar Archives, Vol. I. 

Gutierrez to Elosua, May 21, 1826, Bexar Archives, Vol. I. 

^^Gutierrez to Elosua, May 21, 1826, Be'xar Archives, Vol. I. 
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The continual ineffecti-veness of his policies disappointed 

Gutierrez, but in late May, 1826, he received good news for a change. 

Two captives, he was informed, had been rescued from the Comanches a 

short time earlier. The successful return of the captives, Jose Leandro 

Hernandez and Encamacion Morin, was only a minor victory in view of the 

many setbacks his forces had suffered on the frontier, but a victory. 

Gutierrez immediately informed President Victoria of the good news. 

News followed shortly of a successful action against the Indians 

by his soldiers at San Fernando. Twenty-nine troopers under Corporal 

*-^ y 

Miguel Arragana and Sergeant Leandro Ximenes encountered a war party 

near the town and defeated them in battle. Gutierrez, naturally pleased 

with the report, sent it along to the president. 

Only days later the commandant's correspondence retumed to its 

customary topics. There were more raids and more failures. The towns 

on the linea were again threatened with attacks and the frontier forces 

proved either inadequately supplied to pursue the Indians or simply unable 

to find them. At times the troops failed to engage the roving bands 

even when sifted by their patrols. Colonel Elosua accused two of his 

officers. Lieutenant Jose Mana Puga and Cadet Antonio Gonzales of 

committing the latter offence, and asked Gutie'rrez for approval to punish 

them. Gutierrez agreed to permit a charge of insubordination against the 

two men. He added that the extent of their punishment would be left to 

the colonel's decision, but suggested reasonable judgment be used in view 

^^Gutie'rrez to Elosua, May 24, 1826, Bexar Archives, Vol. I. 

^^Gutie'rrez to Elosua, May 24, 1826, Bexar Archives, Vol. I. 
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of the conditions of the troops on the frontier,^ 

In June, the Indian raids worsened, and Secretary Pedraza again 

ordered the presidial companies placed on full alert. He instructed 

y 57 
Gutierrez to remain in a state of readiness. The new directive stemmed 

from an incident in the state of Chihuahua, 

The national government had become concerned on learning a chief 

of the Lipans had been permitted entrance into the state. He had led his 

warriors in on the pretense of arranging a peace treaty with the Mescalero 

Apaches. In reality, he was assessing the condition and location of 

troops in the area. Gutierrez became involved in the affair, because the 

chief had been given permission by the military commander at Santa Rosa, 

Coahuila, in Gutierrez' department. Since the chief had escaped before 

his real purpose was discovered, the national authorities expected an 

attack somewhere on the frontier. Therefore, Gutierrez was ordered to 

have his forces prepared for the possibility of a new outbreak of Indian 

trouble. 

Equally important, the authorities ordered him to stop the practice 

by his subordinates of giving passports to Indian chiefs. Decisions of 

this kind should be made only with approval from the national government. 

The commandant sent his orders on to Elosul for circulation among the 

officers at other posts, and added a note of his own. Gutierrez ordered 

Elosiia to reprimand personally the commander at Santa Rosa and demand an 

explanation for his action. Further the colonel was to make certain 

A • 58 
similar incidents never occurred again. 

^Gutierrez to Elosua, May 31, 1826, Bexar Archives, Vol. I. 

57pedraza to Gutierrez, June 3, 1826, Bexar Archives, Vol. I. 

5SGutierrez to Elosua, June 5, 1826, Bexar Archives, Vol. I, 
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In the meantime word arrived of more raids in Texas, Ahumada 

complained the raids had become so frequent that the mail service to 

Nacogdoches was being interrupted. He requested permission, therefore, 

to provide a military escort to move the mail.^^ Gutie'rrez granted his 

approval. 

Ahumada also informed the general of new hostilities around La 

Bah^ del Espiritu Santo. The Texas Commander again blamed his inab

ility to prevent these outbreaks on a lack of horses to mount his troops. 

Gutierrez assured Ahumada that he was doing everything possible to correct 

this problem. He notified his subordinate that five thousand pesos had 

been authorized for the purchase of five hundred horses in Tamaulipas to 

be escorted to Laredo by Lieutenant Alejandro Trevino. The additional 

mounts apparently made little difference. Reports from Texas continued 

61 
to be filled with complaints of damages being caused by the Indians. 

Nevertheless, Gutierrez continued to recruit men and supplies to 

strengthen the line. In May he arranged for the transfer of a detachment 

of sixty men to Palafox, approximately mid-way between Presidio de Rio 

Grande and Laredo. He hoped this move would make it more difficult for 

the Indian raiders to penetrate the interior of the department of the 

Eastern Interior States." In early June, 1826, Lieutenant Manuel 

Barragan was promoted to the rank of captain and placed in charge of 

59Guti^rez to Ahumada, June 7, 1826, Bexar Archives, Vol. I. 

^^Gutierrez to Ahumada, June 9, 1826, Bexar Archives, Vol. I. 

^^Gutierrez to Ahimiada, June 19, 1826, Bexar Archives, Vol. I 

^^Gutie'rrez to Elosua, May 8, 1826, Bexar Archives, Vol. I. 
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these troops. The captain immediately moved to the village and began 

63 
construction of a fort to help guard the area. 

The new post did not produce the desired results. Gutierrez subse

quently learned that a patrol from Palafox under Enrique Montes was sur

prised and defeated by the Indians. The angry general ordered Elosua to 

take punitive action against Montes for his carelessness. Since all 

other measures seemed to have failed, Gutie'rrez decided harsher treat

ment for defeat might be the answer. 

The general's anger subsided temporarily with the arrival in July 

of news of a victory in Texas. There a party of militiamen under the 

command of Stephen Austin won a major engagement against the Comanches. 

In the battle the militia killed eight warriors, wounded five others, and 

captured a large supply of firearms and ammunition. Gutierrez sent the 

participants his congratulations and an official letter of commendation 

from the Secretary of War. 

Conversely, the success of the militia con5)ared to the failure of 

the military may have been a factor in the national government's decision 

to replace Gutierrez. Coupled with the blame for the ineffectiveness of 

the presidial companies, the general's record was a poor one. On July 3, 

1826, his superior officers decided to replace him with General Anastacio 

Bustamante. They ordered Gutierrez to recognize Bustamante as the Com

mander and General Inspector of the Eastern Interior States and to deliver 

^3Gutierrez to Manuel Barragan, July 4, 1826, Bexar Archives, 

Vol. II. 

^^Gutierrez to ElosuX, July 5, 1826, Bexar Archives, Vol. II. 

Gutierrez to Ahumada, July 4, 1826, Bexar Archives, Vol. II. 
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his command upon Bustamante's arrival in Tamaulipas. Gutie'rrez acqui

esced and prepared to comply with these orders.^^ 

Before the exchange took place, however, Gutierrez received reports 

of an intensified series of Indian raids on the frontier. Ahumada in

formed him that the Comanches were threatening the area again. Gutierrez 

decided to make one last show of force to try to deal with the problem. 

He gathered his forces at San Carlos and prepared to march to the 

frontier. 

On July 16, he departed for Mier, where a temporary headquarters 

was established in mid-August.^7 while on this tour he promoted Colonel 

Elosua to the position of sub-inspector of the troops of Coahuila and 

Texas. Gutierrez hoped that the colonel could control matters along the 

68 Rio Bravo in the north while he attempted to do the same in the south. 

These arrangements brought no results. Gutierrez' correspondence 

demonstrated the raids continued all along the frontier. His presence 

on the line made little difference, but he continued to advise his sub-

69 ordinates to maintain their guard and report all raids to him. 

In late August Gutierrez moved on to Laredo to await Bustamante's 

arrival in the state. He established his headquarters in the city on 

September 4. Two days later he continued his march to Monterrey, 

^^Gutierrez to Ahumada, August 9, 1826, Bexar Archives, Vol. II. 

^^Gutierrez to Ahumada, July 17, 1826, Bexar Archives, Vol. II. 

^^Gutierrez to Ahumada, August 11, 1826, Bexar Archives, Vol. II. 

^^Gutierrez to Ahumada, August 22, 1826, Bexar Archives, Vol. II, 

70Gutierrez to Elosua, September 4, 1826, Bexar Archives, Vol, II, 
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where Bustamante had decided to establish his headquarters, Gutierrez 

notified his subordinates that he would leave immediately to resign his 

command, and asked them to extend the same consideration and recognition 

to Bustamante as they had to him. 

Though Gutierrez had promised to move immediately to Monterrey, he 

took his time in doing so. As usual he was reluctant to give up power. 

He did keep in contact with General Bustamante in the meantime, and the 

general accepted a number of his recommendations. On September 16, 

Bustamante informed Colonel Elosua that he had accepted Gutierrez' sug

gestions for dealing with the Indian raids in Coahuila. Gutierrez had 

proposed that the post at Presidio de Rio Grande be maintained and left 

under the charge of Elosua. The general agreed, and informed Elosua an 

additional force of approximately one hundred and fifty troops would be 

72 sent to him to bolster his forces. 

Gutierrez remained at Laredo through September. Finally, in 

early November, he marched to Salinas Victoria. He explained his slow 

advance on Monterrey as a part of his Indian policy. He took his time 

to make certain the tribes learned of his movements. He hoped this would 

impress the Indians with the military strength of the Mexican nation and 

thereby cause a reduction in their raids on the frontier. 

In early December, he finally resumed his march to Monterrey. 

Arriving on December 8, he immediately presented his forces to the new 

^^Gutierrez to Ahumada, September 6, 1826, Bexar Archives, Vol. II, 

y y 
72Anastacio Bustamante to Elosua, September 16, 1826, Bexar 

Archives, Vol. II-

73Gutierrez to Elosua, September 23, 1826, Bexar Archives, Vol. II 
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commandant. Bustamante received Gutierrez warmly and offered him the use 

of his own home while Gutierrez was in the city. Gutierrez declined the 

offer, because he decided to remain in Monterrey. His decision resulted 

from the many receptions and honors extended by the governmental officials 

in his first weeks in the city. Among his visitors during this time 

were the govemor and vice-governor of Nuevo Leon, Gomez Castro and 

Manuel Maria del Llano, Gutierrez, flattered by the attention of these 

dignitaries, decided to move his family to >fonterrey to live. 

The ceremonies and celebrations did not last long. Gutierrez 

began to find himself the subject of many rumors, especially regarding 

his dismissal from office. Stephen Austin heard in San Antonio that the 

government decided to replace Gutierrez because of corruption within 

his department. According to Austin the government made sufficient 

appropriations to finance Indian campaigns in the north but Gutierrez 

had kept the money for his own use while reporting successful campaigns 

75 ^ 

to his superiors. Similar rumors soon destroyed Gutierrez' reputation. 

On December 30, 1826, he left Monterrey for the frontier, where he 

attempted a full expedition against the Indians. He discovered the same 

problem which had confronted Gutierrez for more than a year—that is, he 

lacked troops and supplies for a successful campaign. When Bustamante's 

expedition failed to stop the Indian raids, the northem towns requested 

the government to return to the use of militia companies to protect them. 

^^Garza, Dos hermanos heroes, p. 181, 

75Barker, Austin Papers, p. 1430. 
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Despite their ineffectiveness, they afforded more protection than a full-

scale campaign. 

The request exonerated Gutierrez of much of the blame for not being 

able to stop the Indian raids during his term of office. The raids were 

an insoluble problem intensified by the failure of the national government 

to supply the necessary funds to man and arm adequately the frontier 

militias. There is no evidence that they resulted from inability or 

corruption on Gutierrez' part. On the whole, Gutierrez' term was a peace

ful one in view of the absence of a general uprising or revolt. There 

were numerous raids and attacks during the spring and summer of 1826 which 

his forces failed to prevent, but these were a continuation of problems 

that had begun many years before and required many more years to end. 

Yet, Gutierrez' term ended under an atmosphere of suspicion and 

rumor. Within the next few years these became so widespread that he was 

subjected to the embarrassment of public accusations and trials. Even 

out of office the commandant remained a controversial figure in Mexican 

politics. 

^^Garza, Dos hermanos heroes, p. 182. 



CHAPTER VIII 

DEFENDER OF THE CONSTITUTION 

General Bernardo Gutierrez de Lara relinquished military command 

of the Internal States of the East (Tamaulipas, Coahuila, Nuevo Leon, 

and Texas) to Anastacio Bustamante in December, 1826. He intended to 

retire quietly to private business in Monterrey, but out of office he 

remained a controversial figure. For a decade and a half the general 

had been involved in the political and military affairs of northem 

Mexico, and he continued to be a concerned participant in these events 

after his retirement. Consequently, he became the subject of numerous 

rumors and trials in his later years concerning not only his conduct 

while govemor and commandant-general of Tamaulipas, but throughout 

his career back to 1811. 

The attacks upon his character began within months after his 

retirement. On March 15, 1827, Gutierrez received a paper from Ciudad 

Victoria containing charges against his administration while govemor 

and military commander of Tamaulipas, Dr, Jose Eustaquio Fernandez, 

deputy to the General in Congress of the state, accused Gutierrez of 

gross misconduct in a pamphlet entitled "The Uprising of a General of 

Tamaulipas against the Republic, or the Ghost of a Dead Man that Appears 

Before the Government of that State," The work, published for the pur

pose of discrediting Gutierrez, built a strong enough case to have 

Gutie'rrez tried before the state congress. 

ICarza, Dos hermanos heroes, p. 183. 
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Gutierrez responded to the libelous treatise in a similar manner. 

At his own expense he published a pamphlet entitled "Brief Apology that 

Colonel Don Jose Bernardo Gutierrez de Lara Makes for the Slanderous 

Charges Written in a Pamphlet Entitled: The Uprising of a General in 

Tamaulipas against the Republic, or the Ghost of a Dead Man that Appears 

Before the Government of that State." On May 25, 1827, he published the 

work in Monterrey.2 

Gutierrez categorically denied all the charges and allegations 

made by Fernandez and Juan Longoria y Sema, the alcalde of Matamoros. 

To demonstrate his innocence, Gutierrez wrote a short resume of his 

entire career. Beginning with his association with Father Hidalgo in 

1811, Gutierrez traced his life to 1826. Within these years Gutie'rrez' 

adventures included service as ambassador to Washington, as governor of 

Texas, as a supporter of corsairs attacking Spanish shipping from 1814 

to 1820, and as governor and commandant-general of Tamaulipas. In each 

instance the former propagandist for the independence of Mexico presented 

an eloquent defense of his activities. He concluded the summary of his 

career with a passionate statement that he had always fulfilled his 

3 
duties in the best manner without resorting to dishonesty. 

Gutierrez then answered the charges by Fernandez and Longoria 

point by point. Many of these allegations were the same ones which had 

caused Guti/rrez to resign from office in 1824. They were made by 

Longoria, and Gutierrez answered each of these as he had at the time of 

his resignation. 

^Gutierrez, Breve apologia, p. 1. 

3lbid., p. 46. 
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Gutierrez denied emphatically the charge that he had conducted 

himself with magnificence, pomp, and grandeur while governor. He pointed 

out that Longoria failed to designate the deeds or ways in which he had 

conducted himself in such a manner. He argued, to the contrary, that he 

had acted in an exactly opposite manner. Gutierrez used the fact that 

both as governor and commandant-general he always traveled by horseback 

rather than by the more expensive coaches. He added that he had never 

demanded gifts or payments from anyone as his accusers claimed he did as 

4 
governor. 

To the charge that he had been responsible for the death of 

Dolores Quiros, Gutierrez reminded his readers that the man was a con

fessed thief and murderer. Furthermore, Gutierrez pointed out, Longoria, 

one of his accusers, had convicted Quiros and imposed the death sentence 

upon him before ever consulting the governor on the case. Gutierrez 

compared the charge to that of Pontius Pilate, who ordered the death of 

Christ, then washed his hands of the whole affair. To reinforce his 

defense on this charge Gutierrez directed attention to Article 113 of 

the state constitution. This provision stated that justice should be 

administered quickly and completely by the courts and justices of 

Tamaulipas in the execution order of their sentences. Gutierrez con

tended his counsel to Longoria regarding the action taken against Quiros 

was based on the part of this law. He admitted his participation in the 

matter, but claimed he knew that he would be leaving Matamoros in a few 

^Ibid., p. 50. 

^Ibld., p. 51. 
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days and feared the criminal could be freed to continue his misdeeds.^ 

The last charge against him as govemor was that he contrived the 

expulsion of the administrator of the maritime customshouse, Joaquin 

Duran, for personal reasons. The charge contained the implication 

Gutierrez received monetary benefits from Duran's dismissal. To answer 

this charge, Gutierrez referred to government documents from his superiors 

in Mexico City. These demonstrated that he had been ordered to replace 

Duran. Moreover, he pointed out again Longoria failed to present any 

evidence to substantiate his charges. 

Gutierrez had answered all of these charges before both privately 

and publicly. They were the same problems that caused his resignation 

as govemor to be surrounded with suspicion. He felt they could be 

handled easily. It was merely a matter of looking at the records. But 

the charges brought by Fernandez proved more difficult. He had no 

specific cases to fight. Many times before he had found rumors more 

devastating than facts. Fernandez' charges were in the same category. 

y 

The deputy first charged him with despotic behavior. Gutierrez 

responded as he had earlier. He pointed out that Fernandez failed to show 

any instances in which he had acted with despotism either as govemor 

or military commander of Tamaulipas. He added that the definition of 

despotism was the arbitrary extablishment or execution of laws and sen

tences and on that basis he claimed to be the exact opposite of a despot. 

^Ibid., p. 52 

^Ibid., p. 53 
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Gutierrez argued that under such a definition he could claim to be a 

liberal. He had never acted except to carry out the orders of the state 

legislature and the national government. These two bodies, Gutie'rrez 

reminded his critics, derived their powers from federalist constitutions 

to which he had given his sworn oath to defend and protect. Gutierrez 

Q 

claimed that at no time had he ever betrayed his oath. 

As for the charge that he had acted despotically in his estab

lishment of the state militia while governor, Gutierrez argued that it 

had not been for personal reasons. The national government had re

quested it. He admitted that the decisions for its creation were his 

own, but added that he had made an account to the national government 

on those decisions, as in all other matters concerning the militias.^ 

Finally, in answer to Fernandez' question as to who Gutierrez 

de Lara conceived himself to be, Gutierrez answered passionately that 

he was the patriot who had sacrificed his health and fortune to help 

achieve the independence of Mexico. Gutierrez also answered 

Fernandez' inquiry as to how he had acquired his knowledge of politics 

and military affairs. He stated that he had learned the art of politics 

and war in the school of practical experience. Gutierrez pointed out 

this was true also for most other Mexican leaders, whether Morelos, 

Matamoros, Victoria, Bravo, or Guerrero. Thus, Gutierrez responded to 

Fernandez' insinuations that he had been unqualified for office with the 

^Ibld., p. 55. 

9ibid., p. 57. 

lOlbid., p. 58. 
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argument that experience had prepared him to be govemor and commandant 

general. 

Gutierrez' eloquent defense of his career did not end the quarrel. 

The rumors continued to circulate in the following months and Gutierrez 

continued to try to defend himself in a series of articles and letters. 

Most of these were similar in nature to his "Brief Apology." He con

tinuously reminded others of the work and sacrifice he had done for the 

revolution and the state,^2 

His efforts failed. The national government put Gutierrez on 

trial. President Victoria ordered him to present himself before the 

congress of Tamaulipas to respond to charges of misconduct, 

Gutierrez attempted to delay his trip to Ciudad Victoria because 

of financial problems, though he asked for time because of ill health. 

A loan he arranged was still insufficient to meet the expenses of the 

trip. He then appealed to the congress for an extension of time. He 

sent medical records showing that he was too ill to make the trip, but 

they made no difference. The assembly refused to accept his explanations 

and excuses. He received orders to appear as quickly as possible. 

After receiving the denial of his request, Gutierrez engaged a 

lawyer in Ciudad Victoria, Jose Miguel de la Garza Garcia, to appear in 

his behalf before the congress. Garza Garcia made a personal appeal for 

a postponement, but the deputies remained adamant. They stated that the 

^^Ibid., p. 59. 

/ . _ / 
^^Gutierrez to Bustamante, August 10, 1827, Hernandez y Davalos 

Documents. 
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delays were only excuses and could be interpreted as a sign of guilt on 

Gutierrez' part. In July, 1827, the Minister of War reiterated the 

president's order for Gutierrez to go to the state congress to answer 

the accusations against him. General Anastacio Bustamante received 

orders at the same time to make certain Gutie'rrez made the trip. 

Gutierrez finally complied; there was no alternative. He retumed to 

Ciadad Victoria in March, 1828.^3 

One reason why Gutierrez finally consented to the trial was the 

belief he could obtain a more favorable hearing at that time. When 

charges and complaints had arisen against Bernardo Gutierrez, his 

clerical brother, Antonio Gutierrez, had been deprived of his vote in 

the state. But in 1828 congress ruled in favor of Antonio Gutierrez' 

petition for the restoration of his rights. When Govemor Lucas 

Fernandez notified the clergyman of the decision in February, 1828, 

^ 14 
Bernardo Gutierrez decided to go before congress. 

The government placed him on trial immediately upon his arrival 

in the capital. Charges against him included extortion of tributes for 

protection of merchants and travelers on the road to Padilla in 1824, 

ostentatious behavior while govemor, abuse of his authority by forcing 

the alcalde of Matamoros to execute Quiros, and personal corruption 

concerning the dismissal of Duran.•'•5 Gutierrez had to clear himself of 

all responsibility for these charges. 

^3covian Martfnez, Gutierrez de Lara, p. 26. 

^^Femandez to Inhabitantes del estado de Tamaulipas, February 12, 
1828, Prieto Collection. 

^^Covian Martinez, Gutierrez de Lara, p. 26. 
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The personable Guti^rez defended himself. After a summary of 

his career, Gutierrez responded to each charge as he had in his "Breve 

apolog^." At the conclusion of his speech, the audiencia found him 

innocent of all charges. The court released him with the announcement 

that should ever charges be brought again in the future he could reply 

to them by mail. Furthermore, he would not have to appear again before 

congress to be subjected to any further trials. A few years later in 

1832 his honor was restored when Govemor Francisco Vital Fernandez 

circulated a declaration from congress which proclaimed Dr. Jose 

Eustaquio Fernandez, Gutierrez chief accuser, morally unfit to be a 

deputy in the state legislature. 

While in the state for his trial, Gutierrez returned to his home 

town for a visit. In July, 1828, he went to Revilla, since renamed 

Ciudad Guerrero by congress to honor Vicente Guerrero, the rebel hero 

18 
of independence. 

Mexican national politics and military affairs became more 

violent in these years. At the end of Victoria's term, a contested 

election resulted in a national revolution. Following a revolt against 

Gomez Pedraza, Guerrero became president and Anastacio Bustamante vice-

president in April, 1829. Gutierrez, continuously aware of political 

developments on both the national and state level, wrote congratulations 

19 
to Bustamante, to whom he had surrendered his command in 1826. 

Garza, Dos hermanos heroes, p. 192. 

^^El Despertador de Tamaulipas, Ciudad Victoria, March 8, 1832, 

^Scovian Martiriez, Gutierrez de Lara, p, 27. 

^^Garza, Dos hermanos heroes, p. 197. 
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Later in 1829 further political turmoil for the nation developed 

in Tamaulipas. The long expected invasion of the coast by Spain occurred 

In July. Upon receiving the news that General Isidro Barradas had in

vaded the coast. General Bustamante called for troops from the Internal 

States. Guti^rez responded immediately. He informed the general that 

he had gathered some followers and was prepared to march against the 

invaders. He added, however, that his health was in poor condition. He 

could hardly mount his horse, but was prepared to die for his country. 

The authorities declined his offer on this basis. He was told he 

was not needed because of his age and health. Moreover, events at 

Tampico made it unnecessary for him to volunteer. General Antonio de 

Santa Anna arrived with forces from Vera Cruz to deal with the 

21 
Spaniards. By September, 1829, the Spanish forces had been defeated, 

although due more to the incompetence of their commanders and the disease 

caused by the unhealthy location of their forces than to the military 

strategy of Santa Anna. Nevertheless, Santa Anna received credit for 

the victory and emerged as the hero of Tampico. The incident helped 

prevent the reconquest of Mexico by Spain, but it also brought Santa 

22 
Anna into prominence as a force in Mexican politics. 

Gutierrez had remained at Revilla during this crisis. Old and sick, 

he decided to return to Monterrey where his sons ran a small business. 

20 Ibid., p. 198. 

^^Juan Manuel Torrea, Tampico: Apuntes para su historia (Mexico, 
D. F.: S. Turanzas del Valle, 1942), p, 176, 

22James A, Magner, Men of Mexico (Milwaukee: The Bruce Publish

ing Company, 1942), p. 318. 
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He petitioned the government for expenses for the journey, and was 

awarded a year's salary as colonel of the army. He then retired to 

private business with his two sons, Jose'^Angel and Jose^Sinforiano. For 

most of the next decade he lived quietly, but his career as a business

man proved a short one. When he found it difficult to pay expenses, he 

retumed to the family hacienda in Ciudad Guerrero. He did not reappear 

in political affairs until 1829-^^ 

Political matters in this decade from 1830 to 1840 continued to 

be as turbulent in Tamaulipas as at the national level. In most in

stances the problems were caused by the same argument being fought by 

the national leaders—the movement to change the governmental system 

from a federalist to a centralist organization. According to federalists 

the constitution of 1824 established almost complete autonomy for the 

states while a centralist constitution would greatly restrict them. The 

debate for and against the change to centralism turned to violence on 

numerous occasions throughout Mexico. Similarly, numerous uprisings by 

24 
local caudillos in Tamaulipas resulted from this argument. 

This trend emerged in 1832 when Santa Anna, posing as a federal

ist, revolted against President Anastacio Bustamante who had overthrown 

Guerrero. In March, 1832, General Esteban Moctezuma, commander of the 

garrison at Tampico, seconded the rebel movement. The next month 

Govemor Francisco Vital Fernandez, who also pronounced in favor of 

25 
Santa Anna's rebellion, joined him. 

23covian Martinez, Gutierrez de Lara, p. 27, 

2^Vigness, "The Republic of the Rio Grande," p, 35 

^^Garza Trevino, Historia de Tamaulipas, p, 94. 
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On the other hand, support for the government came from General 

Mier y Teran, the commandant-general of the Eastern Interior States. 

In May his forces attacked the rebel Moctezuma at Tampico. His first 

effort failed, however, causing the rebellion to spread over the state. 

As a result of their battle events shifted to other areas. 

General Moctezuma left Tampico, but encountered General Bustamante 

In September, 1832, near Queretaro. In the engagement that followed 

Moctezuma was defeated. Thus one of the major federalist leaders was 

destroyed. This victory was offset by news that Mier y Teran had 

committed suicide en route to Matamoros. General Ignacio Mora, who was 

defeated in August by federalist forces at Ciudad Victoria, replaced 

him. This resulted in Fernandez' resumption of the state government. 

Finally a federalist victory was assured in the state by Santa Anna's 

victory on a national scale. 

Yet the political upheavals resumed in the state owing largely 

to the instability of affairs in Mexico City, On the national scene, 

Santa Anna and Gomez Farias were elected president and vice-president in 

1833 for the Liberal Party, The federalists felt secure until Santa 

Anna withdrew, leaving the liberal program to Farias. Santa Anna's 

announcement that he had changed to the centralist position brought more 

changes. In 1834 he assumed executive power as a conservative, and in 

1835 he became a dictator. When the state government at Ciudad Victoria 

declared itself in favor of Santa Anna's changes, revolts broke out 

again. 

26ibid., p. 95. 
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In 1835 General Antonio Mejia developed a movement against Santa 

Anna at Tampico. Driven from Mexico a year earlier, Mejia organized an 

expedition in New Orleans and returned on November 4, 1835. Landing at 

Tampico with approximately one hundred fifty men, he captured a small 

fort at the harbor, but failed to take the city. He withdrew to the 

27 
fort where he remained until November 25. At that point Colonel 

Gregorio Gomez forced his withdrawal to Texas. This ended the revolt 

28 
temporarily. 

The effort had been made as a result of cooperation between 

liberals in Tamaulipas and Texas. Their cooperation to oppose central

ism continued until Santa Anna's attempt to put down the revolt in 

Texas in 1836. When the Texans turned the revolt into a war for inde

pendence, their former supporters in Tamaulipas backed Santa Anna. 

Govemor Fernandez organized the national guard of the state, but before 

it could be used Santa Anna was defeated at San Jacinto. Following his 

defeat the Mexican forces retreated to Matamoros where the drain on the 

state to support them soon resulted in more dissatisfaction with the 

national government. Thus, the support the centralist government had 

achieved by its attempt to prevent the loss of Texas quickly changed to 

29 opposition again. 

The dissatisfaction with the central government intensified due 

to inadequate protection against Indian raids in the state. Newspaper 

27Eugene C. Barker, "The Tampico Expedition," Southwestern 
Historical Quarterly, Vol, VI (January, 1903), p, 175. 

28ibid., p. 186, 

^^Garza Trevino, Historia de Tamaulipas, p, 97. 
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accounts complained the raiders had become so bold as to come within 

30 
shooting distance of Matamoros. The raids increased in 1837, but 

government troops could do nothing to prevent them. In October, General 

Vicente Filisola placed his battalions on the frontier, but the raids 

continued with little change. 

Further dissatisfaction with the government resulted from an 

intrusion by the French in 1838. The French navy commanded by Admiral 

Charles Baudin, armed with damage claims amounting to over six hundred 

thousand pesos, established a blockade of the Tamaulipecan coast in late 

1838. Learning of the federalist-centralist disputes, the French 

attempted to use the quarrel to their benefit by supporting the federa

list leaders.32 in October the federalist general, Jose Urrea, moved to 

Tampico to take command of the revolt there. An alliance with the French 

allowed them to enter the city to collect port revenues in return for 

support of the federalist cause. 

In response to the revolt government supporters led by General 

Valentin Canalizo attacked Tampico in November, but were pushed back. 

The federalist victory encouraged other areas of the state. The dissat

isfaction turned into a general revolt. By the end of 1838 a number of 

3^igness, "Indian Raids on the Lower Rio Grande, 1836-1837," 
Southwestern Historical Quarterly, Vol, LIX (July, 1955), p, 17, 

31lbid., p. 22. 

32Eugene Maissin, The French in Mexico and Texas, 1838-1839, 
trans. James L. Sheperd (Salado, Texas: The Anson Press, 1961), p. 40. 
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federalist leaders pronounced in favor of the rebellion. The most 

prominent among them were Antonio Canales, Juan N. Molano, and Eleuterio 

y 33 
Mendez. 

Their movement centered at Matamoros. Their objective became the 

capture of the city held by General Vicente Filisola, current commandant-

general of the area. The federalist forces laid siege to the city. 

Their effort failed completely in January, 1839, when Filisola defeated 

them in a decisive battle. Because of his health, however, Filisola 

resigned and was replaced by General Canalizo in February. The arrival 

shortly of additional government troops under General Mariano Arista 

aided him. The success at Matamoros and the arrival of Arista turned 

the war to the favor of the centralists. 

The federalist revolts continued, nevertheless, until Admiral 

35 Baudin negotiated a settlement in March, 1839, with the government. 

The French had finally realized the futility of trying to collect their 

claims and merely decided to leave. Their decision made a significant 

difference in the revolution. The peace with France freed President 

Bustamante to take personal command of the government divisions in 

Tamaulipas. Knowing this. Generals Urrea and Mejia concluded that the 

best strategy to counter Bustamante would be the capture of Puebla. They 

gathered their forces and began the expedition. It ended disastrously. 

33ibid,, p. 41. 

3^E1 Centinela de Tamaulipas, Ciudad Victoria, January 10, 1839. 

^^Maissin, The French in Mexico and Texas, p, 73, 
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Mejfa was executed. Urrea escaped, only to be intercepted by General 

Gabriel Valencia in May, and defeated. 

General Urrea managed to escape to reorganize another army at 

Tampico. But his second effort ended the same. Defeated again in the 

latter part of May by forces under General Arista, he slipped away as 

37 he had before. Despite the general's escape, Tampico fell on June 5, 

38 

1839, to President Bustamante. This left the only federal forces re

maining in Tamaulipas under Antonio Canales and Pedro Lemus. The 

39 
latter was shortly beaten back toward Texas and captured in August, 

The federalist cause seemed ended until the appearance of General 

Juan Pablo Anaya. The old hero of the revolution of 1810 encouraged 

the rebels to fight on. Consequently, Canales and another military 

comnaander, Antonio Zapata, agreed to recognize him as commander-in-

chief of the movement. 

They next tried to bring Texas into the affair. Anaya went to 

Texas with a personal appeal for aid. He offered to recognize the inde

pendence of Texas with the border at the San Antonio River in exchange 

for fifteen hundred men.̂ "'- President Lamar turned the proposal down. 

36La Concordia, Ciudad Victoria, April 27, 1839. 

37vigness, "The Republic of the Rio Grande," p. 127. 

38ibid., p. 129. 

39La Concordia, Ciudad Victoria, October 12, 1839. 

^^igness, "Republic of the Rio Grande," p. 138. 

^^igness, "Relations of the Republic of Texas and the Republic 

of the Rio Grande," Southwestern Historical Quarterly, Vol. 57 (January, 

1954), p. 313. 
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but Anaya recruited over three hundred volunteers anyway. They joined 

42 
Canales immediately. Anaya left the federalist cause at this point, 

however, due probably to conflicts with Canales over leadership of the 

rebellion. 

In October Canales and a force of approximately thirteen hundred 

men, including a band of Carrizo Indians, crossed the Rio Grande. The 

Texans in his force were led by Reuben Ross, a nephew of the Ross who 

had fought with Gutierrez de Lara in Texas in 1812. Their first ob

jective was Gutierrez' home town of Guerrero.^ 

Gutierrez emerged from retirement in the midst of this affair. 

In a public appeal to the leaders of the movement, he asked them to put 

an end to the uprisings that were destroying Mexico. Most importantly, 

he criticized them for seeking help from the Texans, who, he warned, 

could not be trusted. He argued they would betray the federalist system 

should the rebellion be successful, although he doubted it would be, 

because they only wanted land. In his opinion they were only fighting 

to separate more territory from Mexico. Therefore, he pleaded with the 

rebel leaders, Canales and Zapata, to rid themselves of the Texans and 

45 
restore peace to the country. 

The appeal went unheeded. The federalist army attacked Guerrero, 

and the garrison surrendered after the death of twenty soldiers. The 

^^ibid., p. 315. 

^\igness, "Republic of the Rio Grande," p. 144. 

^^Ibid., p. 149. 

^ ^ Concordia, Ciudad Victoria, November 23, 1839 
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forces then moved against Mier. At this point Gutierrez took action. 

He dusted off his old uniform, mounted up, and rode to fight. Too old 

to make much of a battle, the general was captured easily. On learning 

his identity, his captors sacked his home and threatened to kill him. 

He escaped death because Ross protected him and convinced the men to 

release him. His captors forced him to undergo the humiliation of having 

the decorations ripped from his uniform, but his life was saved. Old 

and sick, he went to live in Linares, Nuevo Leon, with his son Jos/ 

Angel until the end of 1840. 

Meantime the federalist revolt underwent initial success but 

eventual failure. A battle with Colonel Francisco Pavon, the commander 

at Mier, was a victory for the federalists, only to be followed by Pav(m 

changing sides. By November, 1839, the cities of Reynosa, Guemes, 

Padilla, Santander, and Ciudad Victoria had pronounced in favor of the 

revolt.^^ 

The key to their success was the capture of Matamoros. In 

December, 1839, the federalist army laid siege to it, but failed to 

capture it. As a result Canales began to withdraw toward Monterrey. 

Ross and some of the Texans, disappointed with the venture, returned 

to Texas. Meanwhile, Canales met General Arista at Talayotes, near 

Monterrey, in an indecisive battle on December 30. Another fight on 

49 
January 1, 1840, ended in Canales' defeat. The Canales forces 

^^Garza, Dos hermanos heroes, p. 201. 

^^Vigness, "Republic of the Rio Grande," p. 151. 

^^Ibid., p. 157. 

^9ibid., p. 159. 
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scattered after the battle, and for a time, peace came to the area. 

It lasted only until Canales reorganized in 1840 to proclaim the 

ill-fated Republic of the Rio Grande.5" Canales announced a new re

public composed of Nuevo Leon, Zacatecas, Durango, Chihuahua, and New 

Mexico. The movement suffered a setback in March, 1840, when government 

forces won consecutive victories over Colonel Zapata in Coahuila by 

Arista's forces followed by one over Canales, the movement revived in 

September, 1840.^1 it was a losing effort. By the end of October, 

numerous defeats had convinced Canales to surrender. The Republic of 

the Rio Grande ended through negotiations with centralist leaders.52 

Revolutionary activity continued in the state for years, but 

Gutierrez had no part in them. In ill health and humiliated by the 

Mier episode, he moved to Nuevo Leon. His participation in political 

affairs had finally ended. 

His health worsened in 1840. In May, 1841, having grown steadi

ly more ill, he decided to go to Santiage to live with his daughter, 

Mar:fa Eugenia. His youngest son, Jose Trinidad, escorted him. On 

May 4, under the care of another son, Jose Angel, he went into a coma. 

53 
On May 13, 1841, he died at the age of sixty-six. 

The old man's final adventure had ended as all others. He was 

practically alone and ignored. Nevertheless, in each of his adventures 

50lbid., p. 163. 

^^igness, "A Texas Expedition Into Texas, 1840," Southwestern 
Historical Quarterly, Vol. LXIII (July, 1958), p. 21. 

52ibid., p. 27. 

^^Covian Martinez, Gutierrez de Lara, p. 27. 
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he had participated to the fullest in behalf of Mexico. 

From the time he joined the revolutionary movement in 1811, 

Gutierrez had been most concerned with the preservation of Mexican 

territory. His arrangements with the United States government to con

tribute men and money to the movement rested upon what he considered 

a deal for Mexican territory. This proposal had been refused by him, 

although later contracts with the American agent William Shaler demon

strated an agreement was made. This agreement was not for land, however, 

but for the establishment of a democratic form of government in Texas. 

In return for this pledge from Gutierrez, the Madison government agreed 

to give aid in the event of war with England. 

Ironically, the war with Great Britain caused the Gutierrez-

Magee expedition to fail. The course of the War of 1812 went badly for 

the United States forcing Madison and his Secretary of State, James 

Monroe, to use all available resources to prevent a British victory. 

Because of this reason and the fact the American officials did not trust 

Gutierrez completely, little aid went his way. The support was on an 

individual basis as Americans joined the enterprise in the hope it 

might free Texas or at least give them an opportunity to acquire land 

there. 

Gutierrez meekly followed the expedition until its success at 

Nacogdoches and La Bahia. At that point arguments between Gutierrez and 

Magee over leadership caused difficulties in the campaign. With Magee's 

death Gutierrez assumed a more active part in the military decisions of 

the expedition. His decision to march on San Antonio and the subsequent 
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success of that campaign, however, convinced Gutierrez of his abilities. 

He egotistically assumed command of the expedition, but he became overly 

impressed with his own importance. 

His assumption of the prestigious title of president-protector 

caused dissatisfaction with his leadership. The system of government 

/ 

Gutierrez established was more akin to monarchy than democracy. His 

followers finally deposed him over the execution of the royalist 

prisoners at San Antonio. There was no direct evidence Gutierrez ordered 

this treatment of the prisoners, but he was guilty at least of mis

judgement and negligence in not protecting them and in not realizing 

the American feelings toward the barbarity of the action. 

His reinstatement to power came during the crisis caused by the 

arrival of Colonel Elizondo, the advance guard of Arredondo's army. 

Gutierrez conducted himself with honor in this time. Even his critics 

gave him credit for leading his forces to victory at Alazan. 

His victory was over-shadowed by the rumors and attacks made by 

Shaler and his associate Jose Alvarez de Toledo. Their propaganda cam

paign resulted in Gutierrez' dismissal from office again. He was forced 
/ 

to return to Louisiana, while Alvarez de Toledo mistakenly led his 

forces into disaster. The affair ended in defeat for the republican 

forces. 

Gutierrez continued his efforts to win independence for Mexico 

despite his exile. He became involved in practically every expedition 

and scheme organized to invade Mexico between the years 1814 and 1821. 

These included the Aury-Mlna expedition and the two Long expeditions. 

/ 

These also failed, but Gutierrez maintained his determination to achieve 
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independence for Mexico without sacrificing Mexican territory. His 

presence on the western frontier continued to attract the attention of 

the royalists, forcing the use of troops which might have been more 

needed elsewhere. His contribution to the war of independence proved 

significant. 

His only success in these years was vindication of his charges 

against Alvarez de Toledo, whom he blamed for his misfortunes in Texas. 

His contention that Toledo had always been a Spanish spy cannot be 

substantiated, but Gutierrez felt the charge proven by Toledo's return 

to Spain. The evidence shows Toledo did betray the movement before he 

left the United States. 

In the meantime others achieved the independence of Mexico. Due 

to his own involvement with a plan to make peace with the Indians in 

Texas, Gutierrez did not return home to Nuevo Santander to enjoy it. 

Instead he remained in Louisiana to put his peace plan into action. His 

plan was weakened, however, by appeals for money. The Mexican govern

ment, incapable of financing his efforst, forced him to give them up. 

It was unlikely that his plan would have succeeded, because attempts to 

buy peace with the Comanches and Lipans failed in later years. 

Gutierrez' return to Mexico finally brought recognition of his 

contributions to Mexican independence. The legislature appointed him 

governor of his home state. Although his short term was a controversial 

one, he maintained a good record. His only failure in this time was his 

neutrality in the death of former emperor Agustin Iturbide. He refused 

to take a stand until he thought Iturbide was invading the country. In 

this instance he took positive action by placing the state on alert. 



209 

Upon learning this was not the case, Gutierrez refused to intervene 

in the debate concerning Iturbide's fate. He allowed the state congress 

and others to decide Iturbide's death. Once he discovered the execu

tion of the former hero of independence was a popular decision, 

Gutierrez then attempted to take credit for it. 

On the other hand, his term as governor saw the establishment 

of the state government with the rights of Tamaulipecan citizens pro

tected by a constitution. His greatest contribution in office, however, 

was the creation of the militia for the protection of the state against 

Indian raids and foreign invasions. In some instances he organized 

these out of his own finances. Peace and order returned during his 

term, and he acted quickly to put down revolts though they were minor 

affairs. 

His success as governor earned him an appointment as commandant 

general of the Eastern Interior States. His major problem proved to be 

control of Indian affairs on the frontier. He failed to contain the 

Indian movements. The fault, however, can not be placed on Gutierrez 

alone. The problem seemed insoluble. He was ordered to protect a vast 

frontier with inadequate men and supplies. Despite several methods 

attempted by the general, he could not stop them. 

His term ended in disgrace. Politicians jealous of his power re

sorted to rumors and insinuations to replace him. When he gave up 

power reluctantly in 1826, his reputation suffered from these unproven 

charges. 

He finally appeared in court in his own defense. In an eloquent 

defense of his career, Gutierrez gained exoneration. His retirement 
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from public life remained complete until his reappearance in the politics 

of 1839. Saddened by the innumerable political revolutions of the 

state and the nation, Gutierrez made a last appeal for peace. Old and 

ignored by newer leaders, his final appearance in politics symbolized 

his career. He involved himself with the fervor he had demonstrated 

in his younger years, but the affair ended in humiliation. He died 

practically alone and without recognition for his services. Even the 

town of Revilla was renamed in honor of someone else. 

Controversy surrounded Gutierrez throughout his career. His 

personality caused much of it. He treated his subordinates with arro

gance and refused criticism or advice from others. This attitude 

antagonized many of his contemporaries and resulted in numerous success

ful efforts to have him replaced. Additionally, Gutierrez over-estimated 

his ability as a general and a politician. This also caused resentment 

toward him. Nevertheless, Gutierrez proved his talent as a propagandist. 

His fortunes increased because of this skill, but, at the same time, he 

aided the revolution. He helped recruit three armies to fight for 

independence. When the war ended, his ability could be seen again. He 

organized a citizen militia to protect Tamaulipas. Thus, he was instm-

mental in the evolution of Nuevo Santander to statehood. He continued 

to work for peace until his death in 1841. 
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