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CHAPTER ONE 

ESTABLISHING A PLACE IN HISTORY: AN INTRODUCTION 

Nothing less than the highest ideals, 
the most scrupulous anxiety to do right, 
the most accurate knowledge of the problems 
it has to meet, and a sincere sense of moral 
responsibility will save journalism from 
a subservience to business interests, 
seeking selfish ends, antagonistic to 
public welfare. , 

Joseph Pulitzer 

Joseph Pulitzer, an immigrant boy from Hungary, 

made both fortune and reputation in St. Louis, where 

he founded the Post-Dispatch. He bought the New York 

World in 1883 and greatly influenced American journalism 

with this highly successful enterprise. 

While this legend in newspapering was being 

established in the East, a young journalist named 

I. C. Huege was making a similar influence in the history 

of Runnels County, Texas. Like Pulitzer, Huege was 

born out of the United States. His parents immigrated 

from Switzerland to Mexico, where Huege was born, then 

to Buffalo Gap, Texas, where they settled for a lifetime. 

It was in this tiny community that Huege set up his first 

newspaper shop. From a life and background rich in the 

Pioneer American spirit, Huege presented his Texas Eagle 

to the citizens of Buffalo Gap in 1881. A year later, 

in 1882, Huege moved his printing equipment to Runnels 

City, county seat of Runnels and about fifty miles south 
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of Buffalo Gap, to publish the first newspaper in that 

newly formed county—the Runnels County Record.^ 

Just as Pulitzer transformed the World into a 

Vigorous, crusading newspaper with the largest circulation 
3 

in the nation, so did Huege voice a cry for improvement, 

education and knowledge for all the people in his 

community. The Record survived the economic hardships of 

the times as did other business enterprises that were 

a basic necessity of the American People. 

Huege changed the name of his paper to the 
4 

Texas Eagle, (remembering and liking his first newspaper 

5 fi 

in Buffalo Gap), and then to the Ballinger Eagle, as 

the newspaper enterprise moved with the county seat to 
7 

Ballinger in 1886. Finally, merging with another 

printing shop and newspaper in the new city just before 
o 

the turn of the century, the Ballinger Ledger took 

on its permanent name. 

This newspaper is a prime example of a noticeable 

characteristic of frontier journalism, in that its name 
9 

was changed so often in its formative years. In a 

settled country, names acquire dignity and prestige 

with age, as did the Ledger as it acquired age. But in a 

new place, as Ballinger was new.(being created by the 

railroad), and earlier as Runnels County was newly 

organized (being created by a division with Coleman 

County), a love of variety had precedence over reverence 

for antiquity. The fluctuations in title of the Ballinger 



newspaper at times represented a change in ownership, 

or merger with another paper, but most often the owner 

simply became tired of the old name and changed it. 

The names of the Ballinger Ledger seem to 

indicate by their very nature the ideals and attitudes 

of these stalwart pioneers of western culture. The 

first name, the Runnels County Record, indicates that 

the editor meant the publication to record history. 

The change to the Texas Eagle suggests to the historian 

that a sense of state and national pride was in the air 

around 1886, the time of the name change. Or a more 

poetic interpreter might suggest that the Record took 

flight on the wings of the Texas Eagle! Both of these 

ideas might be true, as the writing style was flowery 

and elaborate, and the content was of a more widespread 

scope than earlier papers. 

In less than a decade, the Runnels Record became 

the Ballinger Ledger. The short flight of the Eagle 

led directly to the Leader; the Leader combined with 

the Banner, and the Ledger absorbed the Bulletin. 

Finally, after a dozen years in the early part of the 

new century, merger united the Banner-Leader and the 

Ballinger Ledger. Since 1900, the newspaper has had 

no name change, and has had only four editors. 

Though I.e. Huege died in 1887, other owners 

and other editors have carried on the crusades to keep 



American principles to the fore in Runnels County and to 

cry for progress in the little community of Ballinger. 

The analagy of Pulitzer and Huege may seem a contrived 

one, but a common bond exists. Both men were personally 

involved in making American newspapers a voice of the 

people. If the Ballinger Ledger never grew to be a 

national sensation or make its editors a fortune, at 

least it has held fast to the same ideals that Pulitzer 

promised. Its editorial policy is and has always been 

a strong one. From the earliest newspapers that carried 

the slogan Fiat Justitia, Ruat Coleum [Let justice 

be done, though the heavens fall] just under the nameplate, 

to today's edition that subscribes to the tenets of the 

Texas Press Association, truth is its policy. 

The following editorial was written by the 

Ballinger Ledger's first editor, I. C. Huege, and is an 

example of the continuing philosophy of that newspaper: 

On religious matters the Eagle will say 
but little knowing but one creed: Do unto 
others as you would have them do unto you. 
The business interests of the county hold 
to be a paramount subject with which we will 
have to deal. And on this we will concentrate 
a very large quota of our attention. The Eagle 
will be found in the van of progress. In all 
general business enterprises of the people, 
local journalism just keeps pace with the 
advances of the people in whose midst it 
would flourish. In addition to all the 
business interests to be advocated and advanced 
by our paper and the moral educational and 
other matters that will make its appearance in 
our columns, we will promise a satisfactory 
amount of local and general news. Also this 



being the year for elections, we expect to 
keep our readers posted on national and state 
politics whatever extent may be for the 
public good. With this much promise we ask 
every citizen of the county to come forward 
and lend a helping hand. Give us your 
subscriptions and with your friendship thus 
manifested the Eagle will perch upon the 
top round of success.H 
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PART I 

THE MAKERS OF A RECORD 



CHAPTER TWO 

1882-1882 THE RUNNELS RECORD 

The need of a serious weekly paper was 
perhaps never so great as today (though the 
extinction of the class has been prophesied) 
if only because personality gets less and less 
chance of expression in the daily Press. The 
best comment on news has the virtue that Mathew 
Arnold found in great verse. It is made in 
tranquility and yet immediately enough to be 
actual and influential.-'-

William Beach Thomas 

A history of The Ballinger Ledger would be incomplete 

without a description of the frontier efforts that 

preceded it in Runnels County. Those men and women who 

printed the earliest newspapers in the developing area 

began a tradition for richness of expression that continues 

to influence the lives of its citizens. 

Runnels County was created as early as 1858, 

but until 1880 was attached to Coleman County for judicial 

purposes. It took nearly the entire year to set up 

the county's official organization and appoint and 

elect officials to oversee the county. An unpopulated 

site near the center of the county was selected for the 

county seat, lots laid off and sold, and a commissioner's 

court was elected. Runnels City, the new town, began 

life with two families. By 1882 when the first newspaper 

was printed from the town, there were nearly 200 
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inhabitants. 

Following the trend of frontier journalists, 

in 1882 the editor of a Buffalo Gap newspaper, the Texas 

Eagle, pulled up stakes and moved to Runnels City. 

I. C. Huege's material equipment was scant and could be 

readily moved in a single wagon. He had a case of type 

and a hand press, and was the third newspaperman to 

move from Buffalo Gap after a brief stay. 

During his first year of publication of the 

Runnels County Record, Huege devoted much space in the 

weekly publication to extolling the virtues of Runnels 

County to immigrants who might be looking for a place 

to settle. The all-engrossing topic of the westward 

movement of the railroad began to overshaddow the Indian 

raids of the '70's, and came as one with the development 

of the cattle and sheep industry in Texas during the 

1800's. New towns and easier travel gave the country 

newspaper a topic dear to its own heart—more people in 

Runnels City. Nearly every issue of the Runnels County 

Record from 1882 to 1886 contained over a hundred inches 

of prime space advertising the wonders of this new 

Utopia. The following is an example: 
TO THE IMMIGRANTS: All contemplating 

coming to West Texas we say come to Runnels 
County; come and see for yourselves; We assure 
you could not find a better county. A more 
notable highminded set of people than live 
right here; people renowned for their generosity, 
hospitality and independence. 

The area of the county is something over 
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900 square miles and has something over 
1200 souls. The climate is perfectly 
charming; Our winters last but four 
months; Very little ice or snow and 
generally not very much cold weather, 
before Christmas, and then it is usually 
a very short duration, rarely exceeding 
3 or 4 days at one time. 

The general health is excellent. 
Epidemics are unknown and malarial diseases 
are comparatively few. There are few 
counties in West Texas that can compare with 
Runnels County in number of streams and 
quality of water. 

There is no principal crop raised 
in the county as yet, but little attention 
as been paid to farming but those who have 
experimented have done well. Abilene 
located on the T & P is our nearest rail
road town being about 40 miles from the county 
seat. There is a strong possibility of a 
Gulf Colorado and Santa Fe railroad running 
hrough the county in the near future. 
The county seat is located on an imposing 
site near the center of the county and is 
rapidly growing into a town of about 350 
inhabitants. The numerous creeks furnish 
it with an abundance of water. A good school 
house with a good school is well attended 
9 months of the year. 5 stores, 1 
blacksmith shop, 1 barbershop, 2 hotels, 
1 restaurant, a saddle shop, 2 saloons, 
a daily stage runs from Abilene to Fort 
Concho via Runnels City. 

Huege's unceasing efforts toward boosting the 

population of Runnels City must have been at least one 

of the reasons for its growth, because in the time 

from August 1883 until January 1886, the town's 
5 

population increased from 350 to approximately 800. 

A posture on the battle that raged between cattle 

men and sheep raisers throughout the newly developed 

lands of Texas suggests that Huege had insight enough to 
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the inevitable; the pasture land would be fenced so 

that stockmen might claim their own lands, water rights, 

livestock, and holdings in general. As early as 1883, 

he stated 

This revolution [fencing! in the order 
of things has only recently commenced. We 
doubt not that but a few years more all the 
cattle in our county will be reared under 
fence. ^ 

In a description of the virtues of the county 

in 1886, this prediction was proven true with the out-

and-out statement that "fencing is done with posts 
7 

and wire." The assessment rolls printed at the same 

time gave additional proof that the settlers of Runnels 

County must be subscribing to fencing as a way of life 

as the livestock listed was varied enough to require 

at least some pasture fences: "cattle, 50,773; 

horses, 2,971; sheep, 58,503; goats, 1,631; hogs, 458."^ 

As was common with most frontier newspapers, 

the Runnels County Record depended to a large extent on 

clippings from other newspapers and magazines. Prominent 

among these items were advice and admonitions to young 

ladies that bordered on lectures. News items from other 

parts of the world, fictional stories, and human interest 

stories from other areas of the country were set side 

by side with local news items. For example, on page 

one of the October 4, 1884, Runnels County Record, 

the following headlines appeared in a tombstoned 

kt 
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identical 24 point print: " 'How Mr. Vance Sailed 

Between Scilla And Charobdois', 'The Old Negro Mammy', 

'The Dandy of India', 'Cowboy on Skates', 'Moral Philosophy', 

and "Boom In Fall Wool'."^ 

Makeup of the paper exhibited little attention 

to attractive layout. It was an extraordinary task for 

one man to gather the news and compose editorials 

sufficiently to fill the four, six, or eight-page paper, 

set the type by hand, and run the issue off on a hand-fed 

press as I. C. Huege did. He had occasional help from 

his wife and the assistance of a tramp printer from 

time to time, but the main burden fell on his shoulders 

alone. 

Advertising rates were placed prominently 

throughout the newspaper, and page after page of print 

obviously gathered from outside sources filled the 

space in the absence of local news. There seemed to be 

no distaste for this light reading among the subscribers 

because the scarcity of other reading material made the 

weekly newspaper, no matter what it contained, welcome 

to the pioneer reader. 

Pointed comments on local happenings were usually 

cleverly made, however, giving the readers an additional 

thrill in reading about their own people's comings and 

goings. The intimate and familiar tone with which 

Huege spoke of the local person's affairs was a common 
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trait of the pioneer editor. It was not unusual to find 

items like the following: 

While Frank Badger is a cripple by his horse 
falling on him, he thinks he would be supremely 
happy if he only had his best girl up in the 
panhandle country to sit and read poetry to 
him. 

Will Dodd says if he could persuade a 
certain young lady friend to go along, he would 
go to Nebraska, but he says to go alone he would 
feel lost and without her he would eventually 
be lost.l" 

Constantly reminding the readership of their responsi 

bility toward.the newspaper, the editor alternately 

bewailed the businessman's apathy toward advertising, 

complaining of the hard and thankless work he had to 

do, and urging subscription holders to come up with 

their dues. The following editorial is typical of many 

found in the Runnels County Record as well as other 

frontier newspapers of the time: 

When we think of the hard drudgery that 
these hard working indefatigable workers do 
in a week and the small amount of cash and 
thanks they receive in return we feel as 
though something was wrong somewhere. 

Why is it that in many localities the 
people do not appreciate the importance of a 
good newspaper and sustain it by liberal 
patronage? Thus making it a better paper? 
It is one of the most unaccountable things 
in the world. 

We have no urgent call to say now what 
we do, but we tell the people in every 
locality where a paper is published no 
matter how small and insignificant the paper 
may be, but every dollar they pay for it for 
subscriptions or judicious advertising puts 
two dollars in cash in their own pockets. 
We have figured on it and we know. It may 
not look so on its face but it is very 
deceiving. Lots of schemes that look as 
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though they have millions in them like the 
man who is sure he can pick out the right card 
in three card monte fail to return anything 
like millions. However, schemes that do not 
seem to amount to anything scarcely pan out 
whole handsful of nickels unexpectedly. And a 
country newspaper is in this class. Subscribe 
for your newspaper and pay for it in advance. 

And if you feel at the end of the year 
that you have not got your money's worth, 
then your fortune is made. You can go to 
a museum and get $5 a day as a curiosity.H 

During the early years of existence, advertising 

in the Runnels County Record remained at one dollar per 

one inch insertion, and seventy-five dollars for one 

column inch for a twelve month run. Though it was 

constantly stated that "all transient advertisements 

12 must be paid in advance," various enticements were 

offered by the editor. For example, "When paid in advance 

$1 per square for first, 50(f for additional insertions. 

The above rates will be strictly adhered to. Subscriptions 

13 $1.50 perannum." 

At times, Huege, like so many other businessmen 

in the fontier of Texas, became what must seem desperate 

for his subscribers and advertisers to pay their debts. 

In the same issue (November 7, 1884) of the Runnels County 

Record the attractive offer to subscribers that "every 

subscriber who pays up what he owes to this newspaper 

in advance will receive as a premium the Texas Farm and 

Ranch for one year."''̂ '̂  and "Persons owing us can pay 

their indebtedness with wood, oats, corn or chickens, eggs, 
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butter, or any kind of produce on a farm,""'-̂  shows 

a seeming desperation. Other businesses were having 

difficulty staying in business too. Notices from the 

H. D. Pearce Drug Store that 

...no one will hereafter ask accommoda
tion unless they can pay strictly in 30 days 
and in case of failure to pay they will not 
send or ask credit until old accounts are 
settled up 

ran in the same issue with an editorial by Huege that 

We are gratified to observe that 
nonwithstanding the exceedingly stringent 
times Runnels is holding its own all right... . 
The businessman who successfully and safely 
weathers a long period of adverse and trying 
times always enjoys tenfold the advantage 
of knowing the prosperity. -'-

Such inconsistencies were common in these years. In 

the fall of 1884 the Record offered a bargain: "We have 

a splendid six column Cottage Printing Press for sale, 

17 cheap." And in another notice the advertisement insisted 

Yes, we still want to sell our interest 
in Runnels. We also offer the Record for 
sale. Price for house, lots and Record, -^^ 
machinery, type, trade, etc. $1,700 cash down. 

In the same issue Huege lashed out at his readers that 

We want it distinctly understood that we 
are going to print straightout Democratic 
tickets and any others that may be wanted. 
We are here to do all kinds of printing and 
we are going to do it as long as we get paid 
for it. And don't you forget it I ^^ 

And another place in the same issue. 

Some parties are speaking of getting 
tickets printed elsewhere. That's all right, 
but remember what we have done for you in the 
past. 20 
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Through all the turbulent financial crises, 

Huege maintained a balanced content in the newspaper with 

many local interest items such as who went to whose 

party, the size of the largest watermelons in the county, 

and visitors to local citizens' homes. News for the farmer 

and stockman was included in the weekly news by way 

of clippings from larger newspapers on the price of beef, 

wool sales and the fluctuations in markets at the rail 

head in Abilene. 

The paper remained a typical frontier effort as it 

was well laced with clippings from magazines and general 

advice in good living. But perhaps most important was 

the constant effort the Record paid to community betterment. 

As early as November 3, 1883, Huege suggested that "We 

are anxious to see the southern part of our town improved. 

It is certainly a most desirable location for business. 

Who will break the ice?" And in the same issue that 

year, he issued a bitter denouncement of the citizens 

of Runnels City, berating them for the unsuitable school 

quarters. He stated that hotels and saloons were adequate 

for business, and churches had been built to care for the 

needs of the town, but "the same little building in which 

our educational interests were first fostered and nourished 

still stands on the hill. ...Every dollar that is so 

invested [in a school] will revert to the owner and enhance 

21 his property." 
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So from early in the year of 1882 until late in 

1885, the Runnels County Record was the only newspaper 

of consequence in that sparsely populated area of West 

Texas. In 1885 talk of the railroad building through 

Runnels County began to excite people and give them 

hope for a revival of fortune. Most of the people in 

Runnels City felt that their little community could not 

possibly be overlooked when the Gulf Colorado and Santa 

Fe Railway was laid across the plains of Runnels County. 

And so it was with rising hopes of a larger and 

more prosperous future that I. C. Huege printed the 

Runnels County Record for the last time in January of 

1886, and sold the first issue of the Texas Eagle, 

printed in Runnels City, on February 11, 1886. On the 

front page of that first issue of the newly-named 

newspaper a poem by "A Friend" was featured: 

FUNERAL ELEGY 

The Runnels Record is no more. 
It's stranded on the shining shore. 
To rest in peace forever more. 
Do Record rest in happy slumber 
Amid the days that hath no number. 
And then on the Eagle wings arise 
And soar in higher brighter skies. 
Above the clouds, above the storm, 
They will better be without harm. 
To bathe on high in truth and love 
With all the meekness of a dove. 
The Eagle, thy successor will 
A grander mission fill. 
Because its strength will be increased 
By a competitor of peace. 
Then let the Eagle bathe its wings 
In lake and gulf and other springs. 
His youth renewed from year to year. 
To eat the fruits of toil and care.^ 
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CHAPTER THREE 

THE EAGLE 

The function of the press...is to provide 
communication that establishes the reality of 
social institutions and facilitates control of 
them.... The press is the agency by which the 
constituent groups in society become aware of 
their differences and are brought to accept 
intercourse based on the principle of 
toleration.-^ 

J. Edward Gerald 

In 1886 the U. S. Supreme Court ruled that inter

state commerce could be regulated only by the federal 

government. By 1887 the Interstate Commerce Commission 

was set up and finally the Sherman Antitrust Act of 1890 

was passed during the Republican administration of 

President Benjamin Harrison to prohibit great combinations 

and restrict interstate trade. The federal regulation 

failed to satisfy farmers, workers or small businessmen. 

The Texas Eagle, small as it was in the 1880's and 

representing such a tiny region in the vast central plains 

of West Texas, nevertheless sounded its voice for the people 

of Runnels County. In its first publication under the 

fanciful new masthead, I. C. Huege stated, "Our principles— 

anti-monopoly: We advocate and still support and defend 

the right of all against the privileges of the few. 

Corporations and creations of the state should be controlled 

by the state. Labor and capital—alies, not enemies. 
19 
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Justice for both. "'̂  

Far from being "only a pitiful gossip rag," 

a name attributed to the Texas Eagle by a larger area daily, 

this weekly paper continued to print solid and reasoning 

ideas to prove that though Runnels County was newly 

settled, the citizens of the area were far from backward 

or ignorant of state and national affairs. The local 

newspaper did its part to keep the farmers, cattlemen, 

and businessmen aware of all situations, local and 

national. 

By keeping its readers informed of how home 

interests and national interests bore upon each other, 

the local newspaper served its subscribers well. Sometimes 

by reprinting articles from large daily newspapers or 

weekly circulated magazines, Huege managed to inform the 

Runnels County ranchers and helped form their view on 

national situations. The following was reprinted from 

the Farm and Ranch Magazine and is just one of many such 

reprints: 

The national woolgrowers and sheepshearers 
association just concluded its ledgers in 
St. Louis. Before adjourning it was thought 
advisable to appoint a committee of five to 
watch all legislation both state and national 
and to oppose all measures which tend to injure 
the production and manufacture of woolen goods. 
The wool raisers think that it pays railroads 
and other large interests to keep lobbies in 
all the legislative halls and the wool interest 
can be benefitted in a lobby. This lobby 
business is not exactly republican but it may 
be necessary.'^ 
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Repeated promises by Huege to "hold the business 

5 interests of the county paramount" are proven true 

by the constant editorials condemning the large monopolies, 

informing readers of legislation, and during election 

times reporting in extremely biased fashion the facts 

as the editor and owner saw them. Pointed statements 

rich with good sense of the country people is often 

found in these early weekly papers spiced with the bold 

personal feelings of the editor himself. Caution and 

moderation were unknown by these early editors; indeed 

it is the style of pioneer journalists to be blunt 

and truthful in a clever way. Without this trait, 

readers would have lost some respect for their editor, 

for they depended on the local newspaper to say what 

they might like to and hadn't the skill or opportunity 

to do. The following statement on government taxing 

is an example of such a mixture of researched fact, 

truth and earthy humor: 

It will take ten acres of our best land 
to furnish the feed for a cow then about two 
years out of three she will need some extra 
feed to tide her over the bad spells. A land 
policy that will pass into the hand of the men 
that will pay taxes on it will be much better 
than the present system. This county sends 
about $25,000 to Austin annually to be used 
for educational purposes and gets in return 
about $1,500. How is that for the people that 
have been getting rich off the children's 
grass? 

The State says that the Commissioner's Court 
shall not levy for county purposes more on the 
$100 than the State levies for state purposes. 
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Under this law we can levy only 25% on the $100. 
The actual cash value of the county is about 
$1,000,000 but the vote is limited. In order 
to run the county, we are compelled to put our 
property up to about double its actual value. 
In doing this we pay double the state tax that 
we ought to pay. This is what all western Texas 
is doing today. Will our legislature give us 
relief? 

All you have to do, gentlemen is to leave it 
discretionary with the Commissioners Court as 
to rate of county tax for $100. That would allow 
us to tax ourselves for ourselves. What we want 
is a fair shake. We have been compelled to bet 
two to one as long as we can stand it. We want 
the liars to give us a rest, those fellows that 
magnify a light shower into a deluge, call mud 
puddles lakes, or when someone by chance raises 
a few bushels of grain dubs this the Granery 
of the Universe. 

When mountains, valleys, plains and stock 
are trumps, we hold a good hand; but when corn, ,, 
cotton, tobacco and pumpkins are trumps, we pass. 

As a result of I. C. Huege and the many other pioneer 

editors of the developing Southwest informing the people 

in their own way of speech, their own frames of reference, 

and the individualistic ideas, the government performed 

a more nearly "of and for the people" type of leadership 

than it otherwise might have. 

Two major situations developed in 1886 that 

affected the local newspaper. The temperance movement 

that confronted all of the United States from the first 

of the century until repeal of the Eighteenth Amendment 

in 1933 took its measure in Runnels County and caused 

the little newspaper to take sides on the issue. 

It did so as a matter of basic policy as may be noted 

in the following editorial statement: 
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There are thousands of newspapers in the 
United States and they are devoting a fair 
share of their space on behalf of temperance. 
It [liquor] is generally resorted to when 
arguments are lacking. The press is for 
temperance as a rule notwithstanding all 
that is said to the contrary.' 

Regardless of the policy held by the newspaper, 

there were saloons in Runnels City and in Ballinger. 

And while Huege devoted much space to the temperance 

league's meeting reports and stories of unfortunates 

who used alcohol in excess, advertising continued 

to hold just as much space for the saloon keepers 

as before the issue became an issue. 

However, the most immediate situation bearing 

on the newspaper was a local one concerning the 

moving of the county seat resulting finally in 

Runnels City disappearing in favor of Ballinger, the 

newly established railroad town. A long-fought 

battle for existence for Runnels City is recorded 

by the weekly stories in the Texas Eagle, and the 

newspaper moved to the new town and changed its 

name, the Ballinger Eagle. 

In moving the newspaper from Runnels City 

to Ballinger, Huege enlarged his shop. There was 

an optimism growing from establishment of the new town 

that seemed to offset the editor's advancing problem 

with poor health. 

Before the move to Ballinger, Mr. 0. Robertson 



24 

was listed in the staff cut as editor, and with the 

first issue from Ballinger, Frank Grady was noted as 

editor. No basic change in policy was noticeable, 

however, and it seems likely that Huege himself continued 

to do the editorial writing. Bestowing the title 

"editor," as he repeatedly referred to both Robertson 

and Grady, Huege employed them "to take charge of the 

state and national affairs and to assist in the general 
Q 

management." In fact he constantly reminded his readers 

that he had come to Runnels County with the first of 

the pioneers "without a dollar and struggled along sometimes 
9 breathing and sometimes not." 

On the other hand he assured his readers that 

no other county was as rich and bountiful as Runnels. 

Nevertheless he begged his subscribers and advertisers 

to help him in his duty as a power and a guide for good 

by paying him what they owed him. 

The first day of the new year of 1887 found 

the Eagle printed from the new railroad town of Ballinger. 

Though it was still hoped by some that the railroad would 

connect with Runnels City, there was excitement in the 

fact of a brand new city—one planned by railroad engineers 

and destined by railroad politics to be a real power 

in the county. 

On moving to the new location, the paper was 

appropriately renamed the Ballinger Eagle and contained 
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regular notices by the Gulf Colorado and Santa Fe 

Railroad advertising the new rail facilities. In the 

face of cattle drives of more than a hundred miles to 

the rail head in Abilene, Ballinger's facilities were 

immediately accepted by influential local cattlemen. 

Not only was the new railroad convenient, it was no more 

expensive to ship livestock from Ballinger, and the time 

and stock distress of a long cattle drive was avoided. 

The following notice from the Ballinger Eagle shows 

comparable rates with both Abilene and San Angelo at 

the same time. 

Attention stockmen: Having completed their 
large stock pens on Elm Creek the G.C.&S.F. R'y 
are prepared to handle with safety and dispatch 
all livestock shipments with any line in the 
state as to time and rates. Stockmen will 
find these pens are the most convenient pattern 
and Ballinger the most desirable shipping 
point in the West. The following rates are 
quoted below: 

Cattle and horses to Chicago $115 St. Louis 
$95 
Sheep S D Chicago $95 
D D Chicago $144 
S D St. Louis $80 
D D St. Louis $100 
Other information applied to W. H. Mastjgs, 

Galveston. R.R.V. LeGrand, Agent Ballinger. 

The demise of Runnels City was not a gracious 

one. In swift succession, one after another of the Runnels 

City businessmen moved their establishments to the new 

railroad town. The newspaper was among one of the prudent 

businesses that waited until economics made the move 

necessary--six whole months. 
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Here the railway officials enticed prominent 

homeowners to move by giving special land rates for 

those who would move their houses and stores from Runnels 

City to Ballinger. Churches were given land if they would 

build or move their church buildings to Ballinger. The 

planned streets, the carefully laid-out lots for residents, 

the land and space set aside for schools and churches 

resulted in an attractive little town. The town lot sale on 

July 29, 1886, drew people from all parts of the county 

and even from farther parts of the state. Though the 

column "Runnels Rumblings" in the Ballinger Eagle 

continued to say that "Runnels is not dead yet," every 

issue also urged the people to settle in Ballinger. Scare 

tactics as well as cajoling, were used. For example, the 

people were warned that they would see immigration pass 

them by and immigrants locate where land was to be had 

in quantities to suit them and at reasonable prices 

unless "...the large landowners in Runnels County would 

subdivide their immense estates into tracts suitable 

for stock farms, and place them on the market at 

reasonable prices." 

During those first years of Ballinger's existence, 

the Ballinger Eagle had some competition in newspapering. 

The Bulletin appeared erratically in 1886, then changed 

its name in April 1887 to the Ballinger Leader. P. E. Truly, 

Leader editor, was typical of the period's frontier 

editors. He said whatever came into his mind, and if 
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someone criticized him or his paper privately, he retaliated 

by saying openly what he thought. It was evident that 

there was no love lost between Huege and his Eagle and 

Truly and his Leader. Nearly every issue of both 

papers in mid-1887 contained such editorializing as 

the following: 

It's not our purpose to say anything 
derogatory to the Leader. If we rise, we want 
it to be on our own merits and not on the demerits 
of others. While it is true that in the last 
two issues of the Leader there was nothing 
intelligible except the patent outside and a 
few advertisements there that an excomponent 
of the Leader's made up for him and put into 
type before he quitted the place we still 
looked charitable upon it and said nothing about 
it; For we knew that the Leader had builded [sic] 
as wisely as it knew, nor did we admonish the 
Leader that it is useless to endeavor to make 
good its deficiencies by abusing the Eagle. 
We are together here as public candidates for 
the public patronage and let the people judge 
us. This is the last time we intend to pay 
any attention to anything of this kind and we 
have only been induced to say this that our 
position in-̂ Kegard to this may be fully 
understood. 

More personal "open letters" between newspapers 

were common of the day also: 

The Bulletin advises us not to meddle with 
the "long-eared" fight between itself and the 
San Angelo papers, and warns us that sons of 
the beligerants might perform a duty. They are 
the publishers to kick us into smithereens. 

Thank you, friend Bulletin: but you know the 
heels of the San Angelo "critters" could hardly 
reach so far: and as for the ^ that does the 
fighting for you, there is more fear to be 
apprehended from his bray than danger from his 
kick.^^ 

Similar exchanges were noted between the Eagle 
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and the San Angelo Standard Times, and are not unique 

to items found in other newspapers of the time. Journalistic 

training was practically unknown and previous newspaper 

experience was not necessarily requisite for editorial 

work. The editor's personality was clearly reflected 

in the pages of his newspaper. One can not read long 

in any of the old newspaper files without beginning to 

feel that he has an intimate and personal acquaintance 

15 with the editor. 

The waning months of 1887 brought change to 

the Ballinger Eagle. In May editor Frank Grady announced 

his decision to "hereafter devote my undivided time to 

the practice of the law as a pasttime." The new editor 

was Charles E. Williams and countered Grady's resignation 

with the following charge and promise: 

With last week's issue, Mr. Frank Grady's 
connection with the Eagle as editor ceased 
and the undersigned with this issue assumes 
this position. We are not conversant with and 
could not therefore knowingly be a subscriber 
to whatever theories or policies the former 
editor of this paper may have embraced. Editor
ially this is an entire change in the management 
of the Eagle. We ask the public not to charge 
the mistakes of others in the past. The paper 
will be devoted to the interests of the people 
of Runnels County particularly in the surrounding 
country. It is our end to make this paper worthy 
of the progress and enterprising spirit of the 
people whom we shall expect to patronize it and 
we intend to improve and enlarge it as our 
means permit. 

By June, there were references to publisher Huege's 

illness, and in July he wrote that "during our sickness 



29 

this week we have certainly passed through pergatory and 

have had long glimpses of Hades. """"̂  

The following week, the newspaper was published 

in mourning with broad column lines and a long and 

flowery obituary of the first newspaper publisher in 

Ballinger and Runnels County. He was twenty-nine years 

old at the time of his death and left to the winds of 

fortune a young wife and a baby daughter, as well as 

18 his Ballinger Eagle. 

The newspaper continued regular publication 

with Mrs. Huege listed as owner and proprietor, and Charles 

E. Williams editor. In less than a month, though, editor 

Williams decamped, bound for Meadville, Mississippi, 

without giving printed notice or reason for his departure 

from Ballinger. The last issue that listed Williams 

as editor contained a notice of intent to sell or lease 

the Eagle along with Huege's obituary. The notice 

described the newspaper as "the best-equipped printing 

offices in western Texas having a large subscription and 

advertising patronage, and in connection, one of the most 

19 
complete job offices of any weekly newspaper in the state." 

Regardless of the intent to sell the plant, Mrs. 

Huege continued to publish the newspaper herself, and 

in September reported "an increased circulation of 25% 

20 
and no deadheads." 

The October 15, 1887, issue of the Ballinger Eagle 

is the last one on record. That issue was listed as 
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volume 6, number 6, indicating that the newspaper was 

a continuation of publication from the Runnels County 

^̂ <̂ Q̂ d̂ which began its publication in May, 1882. The 

newspaper had influenced affairs in Runnels County and 

had given rise to many of the efforts toward establishing 

a thriving town. That a newspaper can disappear without 

a trace is improbable, but the fact that the Eagle ceased 

publication is evident. 

No public record of its sale is on file, though 

sale records are available for this period. However, a 

mention in the Bulletin in 1892 of the purchase of printing 

21 equipment from The Ledger Printing Company along with 

documented records of sale of the property known to be 

occupied by the Eagle and referred to as The Ledger Printing 

Company furnish together a clue to the mystery of what 

happened to Huege's shop. This sale was between Mr. P. E. 

Truly and a lawyer representing an unnamed party. 

It is the premise of this research that Mrs. Huege 

dropped the burden of printing a newspaper in 1887 and 

kept up a job printing shop which she called The Ledger 

Printing Co. It might be assumed that Mrs. Huege, a very 

young woman with a very young child, had abandoned 

business efforts and left Runnels County since no mention 

is made to the Huege estate in either sale or tax records 

after 1886. And since P. E. Truly was not only publisher 

of the Bulletin but was also a prominent real estate dealer, 
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he might have arranged the sale of the Huege estate 

through lawyers in her absence. Documentation of the 

exact details of the transaction is impossible in the 

absence of public records and the complete absence of 

files of the Bulletin. 

But it is known that Huege established the Runnels 

County Record in 1882, changed its name to the Texas 

Eagle in 1886, moved to Ballinger and changed the name to 

the Ballinger Eagle in 1887. It is assumed that Mrs. 

Huege ceased publication in October 1887, maintained a 

job printing shop called the Ledger Printing Co. until 

1892 when she sold the shop and equipment to P. E. Truly. 

Truly then ceased publication of his newspaper, the 

Bulletin, and began publication of the first newspaper 

called the Ballinger Ledger in 1892 using the old Eagle 

building. That the 1977 issues of the Ballinger Ledger 

claim to be in the ninetieth year of publication furnishes 

proof of the durability of the community press. 
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CHAPTER FOUR 

BALLINGER'S NEWSPAPERS 1901-1913: A SYNOPSIS 

Nothing less than the highest ideals, 
the most scrupulous anxiety to do right, the 
most accurate knowledge of the problem it 
has to meet, and a sincere sense of moral 
responsibility will save journalism from a 
subservience to business interests seeking 
selfish ends, antagonistic to public welfare. 

Joseph Pullitzer 

The twentieth century opened in Ballinger, 

Runnels County, Texas, with dissention in every part. Most 

hotly debated was the prohibition question. Dividing the 

town, and dividing the newspapers, too, the issue 

caused more changes in the civic scene than will 

ever be chronicled in any book. The Ballinger 

Ledger came out boldly as an "Anti" in the question. 

After a shaky start in the '80's, the Ledger editorialized 

weekly for the right to possess, sell, and drink liquor 

of all kinds. The Ledger's main rival newspaper, the 

Banner-Leader and a violent prohibitionist sheet, took the 

Ledger to task at every turn. The quarrel was good for 

business of both newspapers, but nevertheless, split 

both advertising and subscriptions with their stands. 

Railroads, water, and the building of city and 

county roads were other issues that the two newspapers 

split views on. Both newspapers reported valiently on 

34 
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the social life of the community, duplicating each other 

weekly. When one paper would happen to "scoop" the other, 

the boast was printed for several weeks, or until another 

hot issue came up. 

That there were several men in the small community 

of Ballinger in the first decade of 1900 who had the 

ability and knowledge to print and edit newspapers is 

noteworthy. These journalists, though they moved from 

one newspaper to the other, moved away and then came 

back, or "retired" from time to time, helped to record 

the history of the healthy and thriving town of Ballinger, 

The following is a synopsis of Ballinger's 

newspapers between 1901 and 1913. Documentation can 

be found in the issues of the Banner-Leader newspapers 

between 1901 and 1912 on the dates noted in the text 

unless otherwise footnoted, and in the Banner Ledger and 

Daily Ledger after 1912. 

The Ledger 

In 1892, P. E. Truly was proprietor and editor 

of the Ballinger Ledger, having acquired the print shop 

from the first owner's wife, Mrs. I. C. Huege. This 

newspaper was often referred to as the Runnels County 

Ledger, but just as often, and sometimes within a single 

issue, was called the Ballinger Ledger. As no difference 

between the two names has been determined, the newspaper 

will be referred to here simply as the Ledger. 

s. \ 
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A. W. Sledge began working for Truly, first as a foreman 

in the backshop, and within a short time was assistant 

editor of the Ledger. 

These two native Ballinger men found a promising 

business deal in San Angelo, and after much deliberation, 

jointly purchased the San Angelo Press in January 1902. 

They continued to publish Truly's Ledger in Ballinger 

with Sledge its editor, and published the Press in 

San Angelo with Truly as editor. The partnership was 

dissolved only a month after it was made, however. 

In February, 1902, the Ballinger Ledger, heretofore 

owned by Truly, was bought by Sledge and a newcomer to 

town, C. S. Bowdon, for a cash price of $2,000. As a part 

of the trade, Mr. Truly became sole owner of the San 

Angelo Press which had belonged jointly to him and Mr. 

Sledge. Within the year, Bowdon sold his interest in 

the Ledger to Sledge, making him the sole proprietor 

of that newspaper in November 1902. A charter was 

subsequently filed in Austin on December 12, 1903, by 

A. W. Sledge at the state capitol for the Ledger printing 

Company of Ballinger with a capital stock of $5,000. 

Friendly terms were maintained between the San Angelo Press 

and the Ballinger Ledger as both newspapers quoted articles 

of a complimentary nature from each other. 

Truly, in the latter part of 1903, sold his 

San Angelo venture and set up another weekly newspaper in 
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Ballinger in 1904 calling it the Tribune. A friendly 

competition between the Ledger and the Tribune continued 

for the short lifetime of the latter. Fire demolished 

Truly's entire plant April 15, 1905, leaving him with 

little but a small insurance settlement. On May 6, only 

weeks after Truly's disaster, an announcement was printed 

in the Ledger that Sledge and Truly had consolidated 

the Ledger and the Tribune. 

As a business venture separate from the newspaper. 

Sledge established a job printing shop in the same 

building with the Ledger in October 1905. It was at 

this time the first Daily Ledger was printed. 

In January of 1906 the first major split occurred 

between Truly and Sledge. Sledge sold his interest 

in the Ledger to A. L. Clark. Sledge gave his total 

attention for a time to his job printing shop, moving his 

equipment out of the Ledger building. It was June 

of 1906 that Sledge went over to the opposition paper, 

the Banner-Leader, taking with him his job printing business 

A. L. Clark, in January 1906, sold his interest 

in the Ledger to a gentleman from Beaumont, Mr. A. Waite 

E. M. Eubank served as circulation manager during this time. 

The Ledger operated smoothly for a number of years 

under the Truly-Waite management publishing a four to eight 

page newspaper daily except Sundays until 1910. On 

December 10 of that year, however, a notice of dissolution 
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of the Ledger Printing Corporation was published naming 

J. H. Wilke and others as trustees. Mr. Waite left 

Ballinger, and Truly retired from active work on the 

newspaper but remained in Ballinger until his death in 1917. 

The Ledger continued to function with Clyde C. 

Cockrell, Sr., a former Banner-Leader employee as managing 

editor. Wilke, administrator of the defunct corporation, 

finally found a buyer for the Ledger Company. Mr. R. 

Ritherford concluded the sale for Ledger in 1912. 

Cockrell remained as editor and Sam Baker became the business 

manager. 

The Banner-Leader 

The strongest competition the Ledger had during 

these years was the Banner-Leader. Harvey F. Mayes bought 
2 

the publication from Paul Trimmier in 1889, and editorials 

in later issues claim its existence in 1882 in Runnels 

City. A search for documentation for this claim has 

proven fruitless; however it is certain that a transfer 

of ownership between Mayes and Trimmier was accomplished 

in 1889, a year after Ballinger itself was chartered as a 

railroad town. 

Mayes represented the Mayes Printing Company of 

Brownwood. The firm published a chain of small weeklies in 

Brownwood, Brady, Santa Anna and Ballinger. In ?,Iarch 1902 

the pressures of the family business called Mayes to 

Brownwood and George F. Kornegay was employed as editor and 
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business manager of the Banner-Leader in his absence. 

When Kornegay and C. P. Shepherd made an offer for the 

^^^^Q^ in May of 1902, the Mayes Company sold the establishment 

Shepherd advertised a lively real estate offering in his 

columns and produced a large weekly newspaper full of 

social notes and clippings from neighboring newspapers. 

In June of 1903, the Banner-Leader management 

underwent a change in ownership listing Shepherd and 

J. M. Skinner as proprietors. Kornegay moved to Dalhart 

to manage the Sun, a Mayes Printing Co. newspaper, and 

sold his part in the Leader to Skinner, a half brother to 

Shepherd. Skinner had moved to Ballinger from San Marcos 

where he had been superintendent of schools for the 

previous nine years. 

Skinner resigned his position with the paper in 

March of the next year, selling his half interest in the 

plant to young Clyde Cockrell, the change being accomplished 

April 1, 1904. His father, C. C, Cockrell, Sr., retained 

his stock in the company along with Shepherd, and young 

Cockrell remained in his role in the mechanical department 

of the newspaper. Clyde's brother, Sydney, held a position 

with the rival paper, the Ledger. Skinner moved to 

Goldthwaite to become principal of the school there. 

The elder Cockrell became unhappy with the Leader's 

operation in 1906, sold his interest to A. S. Lee, and 

went over to the Ledger plant. Lee was forced to sell 

his interest in the Leader in June of 1906, only two months 
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after he had bought it from Cockrell. A W. Sledge, 

already separated from the Ledger, purchased Lee's half 

interest in the Leader. At the same time. Shepherd bought 

half interest in Sledge's job plant. Thus, the consolidation 

of the Banner-Leader newspaper and the Sledge job office 

was accomplished on June 23, 1906. 

In the December 8, 1906 issue of the Banner-Leader, 

A. W. Sledge was listed as editor and C. P. Shepherd as 

business manager. This arrangement continued until 

May, 1910, when Sledge announced his retirement. A new 

editor, Howell G. Knight, replaced him as Leader editor. 

A young man named Troy Simpson began work in 1909 as a 

printer's devil and general "all-round boy" to lay the 

scene for a long career in newspapering in Ballinger. 

In February of 1912, A. W. Sledge returned to the 

Banner-Leader with the simple statement that it was 

a pleasure to be back at his old post of duty after two 

years of rest following other lines of work. 

The Banner Leader Publishing Company, the job 

printing office and complete business files were sold 

in November 1912 to the Reeves Printing Company. But 

within a month. Shepherd and Sledge had the business back, 

reporting that they were "equipped for the best of work 

since buying out the Reeves Printing Company." Mrs. C. P. 

Shepherd was listed as society editor and copious social 

news was included in the issues of this period. 
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Consolidation of the Two Newspapers 

The inevitable consolidation of the rival papers 

came in January of 1913. The Ballinger Daily Ledger, 

operating under the editorship of C. C. Cockrell, and 

the Banner-Leader with A. W. Sledge editor, joined forces 

and established the newspaper that was to remain in 

Ballinger for sixty-three more years without interruption. 

For a long period, the Ballinger Daily Ledger continued, 

along with a weekly publication called the Banner-Ledger. 

A W. Sledge was listed as editor and C. P. Shepherd 

proprietor and business manager. 

These men who helped form the young community 

of Ballinger served faithfully and long in more ways 

than in journalism. C. P. Shepherd was a practicing 

lawyer and was for a time Runnels County Attorney. 

J. M. Skinner became superintendent of schools in 

Ballinger. His son, James Skinner, was associated many 

years with the Ledger. P. E. Truly established a real 

estate business. Mr. Sledge remained as editor of the 

Ballinger Ledger long after it became the only newspaper in 

town. The printer's devil, Troy Simpson, was to become a 

legend in the world of country newspapering during the 1950's 

through his long and fruitful career as editor of the 

Ledger, terminating only with his death in 1963. 

The individuals who operated the Banner-Leader, 

the Tribune, and the Ledger, had differences of opinion 
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which they openly stated in print. They shifted allegiance 

from time to time by quitting one newspaper and joining 

ranks with the other. Then the eventual merger confirmed 

that all these pioneer journalists knew a good thing 

when they saw it, and they knew good business. Their town 

was large enough to support one newspaper well, and Sledge, 

Shepherd, and Truly too, all wanted civic growth for 

their town; they all wanted to be a voice for the social and 

business advances of their community. In consolidation, 

they found it possible to put aside petty bias and print 

one good newspaper that would be a journalistic credit 

to their town, Ballinger. The following statement at the 

time of the merger emphasizes this spirit of commitment: 

In addition to the great saving in cost to 
the advertisers and the publishing of a better 
paper, the consolidation means the wiping out 
of any factional differences that might have 
heretofore existed and places the town from a 
newspaper standpoint before the public on a 
strictly business basis. It will be the policy 
of the new management to publish a non-partisan 
paper representing no particular faction. Our 
columns will be open and free to the discussion 
of any non-political subject that is for the 
general good of the community, and we will be 
glad to publish such articles when contributed 
by anyone."^ 
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CHAPTER FIVE 

1890-1913: CONSOLIDATION OF THE NEWSPAPERS 

If an accurate evaluation were possible, 
it might prove that the greater influence lay 
collectively with the hundreds and hundreds 
of small-town newspapers that popped up wherever 
frontier villages were laid down in the migra
tion westward. These papers were started in 
each village when it was young and grew up 
with each town, promoting its welfare and 
entwining themselves with community life. 

Frank L. Mott"*" 

A. W. Sledge, editor of the Ledger at the turn 

of the century, found that he was deeply involved in 

his community's affairs. The newspaper business was one of 

the most important enterprises in Ballinger, yet it was 

a business with a tenuous financial base that caused him 

to carry on a continuous and militant crusade to boost his 

advertising business. He was not alone in this almost 

desperate quest for operating money, nor was he being greedy. 

Ballinger was a small country town of fewer than four 

thousand. Though large numbers of families lived in rural 

areas outside the community itself and were likely subscribers 

to the paper, the merchants in town bought advertising 

space and provided the main financial base for the paper. 

They sometimes bought ads with both the local newspapers 

to keep the editors happy and perhaps saturate the market 

with advertising; they could--and usually did—choose 

47 
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just one newspaper to advertise their wares; or they 

could avoid advertising completely. The fact that 

the Ledger and the Banner-Leader had violently differing 

views on the prohibition issue undoubtedly settled the 

question for a great many advertisers and subscribers 

as well. 

One of Sledge's bids for subscriptions for the 

Ledger was in the form of a contest—a method not new 

then, and still in practice. In 1892 the Ledger sponsored 

a contest to elect a young lady to be "entertained as 

sponsor of the encampment of the Ballinger Rifles [a local 

militia organization! and... furnished by the company 

2 

with a handsome uniform and all expenses." The town 

enthusiastically set out to elect their choice, and week 

by week leaders in the contest were listed in order of 

their success. Consequently the subscription list of 

the Ledger grew. The contest was drawn out to almost 

ridiculous length because votes were counted on coupons 

cut from the newspaper, each coupon entitling the voter 

to cast a vote for every five cents paid on a subscription 
3 

to the Ledger. 
The opposition newspaper, the Banner-Leader, countered 

4 
with a promotional contest for talented piano players. 

Votes in this contest were also counted with subscriptions, 

and both contests lingered until interest faded—a period 

of some three months. 
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Another method of gathering new subscribers and 

advertisers was the editorial shaming of the reading 

public. Combining an indictment for neglecting the duties 

of forwarding the town's progress with a legitimate bid 

for more newspaper patronage, the Ledger regularly printed 

comments such as the following: 

A newspaper has other fish to fry than 
tugging forever at the front of an unprofitable 
attempt to make a progressive community out of 
one that is torn asunder by petty jealousies 
and little hatreds that do no man good. Intel
ligent people know what a town is when they see 
its newspaper, and there is no use for a newspaper 
to try to make people believe it is published 
in an intelligent and progressive community. 
Without patronage as such it can't bear out 
the claims.^ 

Or, the Ledger's editor sometimes used a straight 

forward technique with prospective customers. He often 

urged would-be advertisers to "give the Ledger a trial," 

and assured them they would be satisfied with the result 

in that "it is a plain, common sense business proposition." 

The idea of seeking subscribers through a process 

commonly labeled "clubbing" accomplished two things. Since 

the Ledger offered a subscription to the local weekly 

alone for $1.00 per year, a club offer of the local newspaper 

together with other magazines or newspapers for very little 

more was a tempting bargain. The subscribers were 

enriched by the presence of more literature of a varied 

nature in the home, and the Ledger sold more subscriptions. 

In 1902, Farm and Ranch Magazine could be added to the 

local subscription for an additional 25<;i a year; and for 
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a total price of $1.75, the American Farmer was included 
7 

in the club offer. Opposition locals offered other club 

plans, and all seemed to be popular with the public. 

For the subscriber who failed to pay his debt, 

outright threats were published. The following was printed 

in 1902 by the Banner-Leader, and referred to as "ruthless 
Q 

by the Ledger the following week: 

Seven laws have been compiled from the decisions 
of the U. S. court and embody points that bother 
many newspaper publishers. 
1. Subscribers who do not give express notice 

to the contrary are considered as wishing 
to renew their subscriptions. 

2. If subscribers order the discontinuance of 
their periodicals the publisher may continue 
to send them until all arrearages are paid. 

3. If subscribers neglect or refuse to take 
their periodicals from the post office to 
which they are directed they are responsible 
until they have settled their bills and 
ordered them discontinued. 

4. If subscribers move to other places without 
informing the publisher and the papers are 
sent to the former address they are held 
responsible. 

5. Courts have decided that refusing to take 
periodicals from the post office or removing 
and having them uncalled for, is prima facie 
evidence of intentional fraud. 

6. If subscribers pay in advance they are bound 
to give notice at the end of the time if 
they do not wish to continue taking it, 
otherwise the publisher is authorized to 
send it and the subscriber be responsible 
until an express notice, with payment of 
all arrearages, is sent to the publisher. 

7. The latest postal laws are such that 
newspaper publishers can arrest any one for 
fraud who takes a paper and refuses to pay 
for it. Under the law the man who allows his 
subscription to run along for some time 
unpaid and then orders it discontinued or 
orders the postmaster to mark it "refused" 
and have a postal card sent notifying the 
publisher, leaves himself liable to arrest 
and fine, same as for the ft.9 

\ 
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Outside of out-and-out threats such as the above, 

Sledge and other editors of the period had to use their 

imagination to sell subscriptions and advertising. These 

methods included their contests, club plans, editorial chides, 

and even frequent testimonials from satisfied local 

customers and well-knowns with high-sounding titles. In 

the February 14, 1903 issue of the Ledger, United States 

Senator David Davis of Illinois was quoted as saying that 

every year every local paper gives from five hundred to 

five thousand free lines for the benefit of the community 

in which it is located. He further said that 

•••no other agency can or will do this. The 
editor in proportion to his means does more for 
his town than any other man, and in all fairness, 
man with man, he ought to be supported—not because 
you like him or admire his writing, but because a 
local paper is the best investment a community can 
make. 10 

Such testimonials may not have achieved the response 

editor Sledge and others wished, but they spoke the truth. 

The newspapers in Ballinger were, as another individual 

was quoted, "not crowded with great thought, but financially 

of more benefit than both preacher and teacher. Today 

editors do more for less pay than any men on earth." 

The public was urged to patronize the home paper, not 

as a charity, but as an investment. 

The theme of the newspaper as an educator was a 

popular one in the early years of the 1900's. In the 

pages of the Ledger it was variously noted that the country 
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newspaper was the "door leading out into actual life," 

and "the greatest instructor of this or any other age," 

as well as "encourager and protector of actual life."-'-̂  

Between 1889 and 1892, Sledge of the Ledger, 

P. E. Truly of the Tribune, and Harvey F. Mayes of 

the Banner-Leader existed together in Ballinger. Sledge 

had acquired the Ledger from the original editor's estate 

in 1887, and Mayes had bought the Banner-Leader from Paul 

Trimmier in 1886. Though the records of the Banner-Leader 

are sketchy, it was claimed by Mayes that his paper had 

existed as long as the Ledger. Ever on opposite sides 

of an issue, the two newspapers even printed their doubts 

as to the other's origin. Sledge claimed the Ledger 

was "the first newspaper in Runnels County," and Mayes 

wrote that the Banner-Leader was "the oldest paper launched 

14 on the sea of journalism in Ballinger." Truly's Tribune 

was hardly a rival to either of the other papers as it 

used clippings and social news only and appeared erratically 

There was a yearly race to see which paper would 

get the county bid of printing the delinquent tax list. 

As soon as one paper would get the bid, the boasting would 

begin, and then sarcastic reports from the opponent would 

follow. For example, in 1891 the Banner-Leader printed 

the delinquent tax list, and when in February of 1892 the 

Ledger won the bid, the boast was as uaual: 
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The delinquent tax list for Runnels County 
will appear in the Ledger on the first Friday 
in March under a regular contract made with 
the collector similar to those we make with 
good businessmen in this city every few days 
without any sacrifice of personal pride or 
any desire to injure another or a necessity 
of doing the work for half price. Of course, 
our contemporary has the privilege as far as' 
the Ledger is concerned and is perfectly welcome 
to publish the delinquent list this year and 
continue to publish it in the future if it so 
desires, which we do not know to be the case, 
but for the work this time, the Ledger will 
draw the check. We want all the good live pay 
ads we can get, but dead ones not any, thanks. 
We need all of our space for live matter. Our 
subscribers seem to like the Ledger on that 
account.1^ 

Though the two newspapers maintained a sometimes 

bitter rivalry, they both urged the town forward without 

fail. Sledge kept up a constant editorial comment for 

improvement of the town. As early as 1892 he stated that 

"there are several very important matters that should come 

before the committee at once." " He urged street paving, 

school improvement and advertisement of the community 

for prospective settlers. Though nearly every newspaper 

contained such urgings. Sledge made the comment in an 

editorial that 

...our readers will soon tire of a continual 
song; therefore we do not deem it necessary and 
will not persist in calling attention to these 
necessities but will leave its further solution 
to the intelligent and enterprising citizens of 
the city. . . .̂"̂  

The very next issue contained the statement that 

...the Ledger hopes that a little medicine will 
go a long way in Ballinger, but it is prepared 
to do the hammering if the heoric measures Income 
necessary .̂  ^ 
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Evidently all the Ballinger newspapers "hammered" 

for civic improvement, as a Brownwood newspaper printed 

the statement that 

...no town in the state can boast of papers 
more devoted to all matters of town and county 
enterprise than the Ledger and the Banner-Leader. 
If the people of Ballinger and Runnels County 
harken to the teaching of their county papers, 
they will laugh and grow fat on a banquet of 
prosperity.19 

While both the Ledger and the Banner-Leader were 

advertising for "live correspondents in the country,"20 

and seemed to be kept busy with covering the home front 

news, A. W. Sledge and P. E. Truly bought a small weekly 

21 newspaper in San Angelo in January, 1902. In the first 

reports. Sledge was to have editorial and business management 

of the San Angelo Press. Truly was reported to also be 

engaged actively in the San Angelo venture, though he 

retained his ownership in the Ballinger Ledger. 

At almost the same time the Ledger owners inaugurated 

their" out-of-town newspaper, the Banner-Leader was sold 

by the Mayes Printing Company to C. P. Shepherd and 

George Kornegay who moved their shop to rooms above the 

92 
Mapes Saloon."" 

Sledge and Truly found the double duty of work with 

the San Angelo Press and the Ballinger Ledger too demanding 

and agreed to divide the property. The following article 

accurately reports the transaction: 
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The Runnels County Ledger, heretofore 
owned by P. E. Truly, was purchased Thursday 
by C. S. Bowdon and A. W. Sledge for a 
consideration of $2,000 cash. The new owners 
have already taken charge with Mr. Sledge 
as editor and business manager. In the trade 
Mr. Truly becomes entire owner of the 
San Angelo Press which belonged jointly to 
him and Mr. Sledge.23 

These new owners campaigned vigorously for civic 

improvements and through their editorials charged the 

people of Ballinger to do something about their mail 

delivery, roads and schools. 

After a long and arduous campaign by the Ledger 

for an organization for civic betterment, the Ballinger 

Commercial Club named committees to investigate several 

areas of the town's business. Sledge was a member of the 

club and wrote about one meeting where "the different 

committees seem wide-awake and taking hold as if they 

24 wished to accomplish something."^ He further reported 

some specific aims to 

See to it that the highest price should be 
given our farmers for cotton and all farm products 
and that no customer should leave Ballinger 
saying that any article can be bought cheaper 
elsewhere than at Ballinger in any of her 
neighboring cities. 25 

In June of 1902 the Star Rural Postal Route was 

established after weeks of editorializing on the need for 

it. This was the first rural route in the county offering 

mail delivery to postal patrons on the better roads north 

and west of town. The newspaper report published the 

following guidelines for setting up mail boxes: 



56 

It is required that a recepticle be hung 
on a post or tree near the road. It might 
be a box or satchel, and no specific design is 
required.^^ 

A suggestion to "make Ballinger a summer resort 

for excursionists during the summer months"̂ ''' was proposed 

in conjunction with the active advertisement of the 

Santa Fe passenger facility that had created Ballinger 

in the beginning. In the same series of articles the 

Ledger urged the Santa Fe to make Ballinger a common point 

of shipment of both livestock and general merchandise. 

These suggestions were eventually realized by continued 

editorials, praise of the Santa Fe facilities, and news 

stories on the railroad's business in the area. 

There was a $1 monthly membership fee for the Ballinger 

Commercial Club, and the organization did manage to make 

some headway improving the town through advertising and 

numerous stories in the Ledger. 

Weekly listings of the newest telephone numbers 

were published as well as lists of letters that lay unclaimed 

at the post office. The telephone was limited to the 

"downtown" area in the early part of the 1900's with as 

few as fifty-two numbers printed. These listings were a 

public service to the Ledger readership as the telephone 

company had not yet published a directory for the town, 

nor had the post office any way of finding people who had 

not filed addresses in the town. 
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Sledge bought out Bowdon's interest in the 

Ledger in November, 1902, making him once more the sole 

28 
owner of the newspaper. Sledge had been the dominant 

voice in the editorial tone of the paper and no basic 

change was noted as Bowdon left Ballinger. 

There was much said concerning the proposed poll 

tax laws. The Ledger defended the poll tax and Sledge 

editorialized that "It is a sound proposition that a 
29 

citizen who won't pay his poll tax is not fit to vote." 

The rival paper, the Banner-Leader, was more explicit in 

revealing an editorial position on the poll tax issue. 

This newspaper told the Ballinger readers that enforcement 

of the poll tax law would 
...take all the wind out of the professional 

polititians' sails, since they can no longer 
vote the denizens of the trans-Rio Grande, 
the Senegambian, the Dago, the Drifter, and 
the po-white trash generally, at the price of 
a few gallons of red-ant whiskey.30 

Aside from the reporting on the state and national 

issues, the Ledger continued to work toward civic improve

ments. The proposal of an arc light of two thousand 

candle power to be placed at the main intersection in 

town was favorably received by citizens. Sledge said 

in his paper that 

...this would be a great advantage to the 
city as it could be swung high enough that the 
light would be sufficient all over the business 
portion of the city and would add very greatly 
to the appearance of the city.31 
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He charged the Commercial Club to take over the matter, 

and it soon accomplished the project. 

In may, 1903, the Ledger pointed out that government 

experimental farms were being established in West Texas 

and that Ballinger should have one. It was Sledge's view 

that there was "no reason why Ballinger should not enjoy some 

32 

of the public fund as well as other parts of the state." 

Nothing came of the proposal, but it proves that the 

newspaper was anxious to forward Ballinger's progress 

in all things, large and small. 

Some local issues were precious to the heart of 

editor Sledge, however, and received more space in the 

newspaper than others. One of these was the school land 

question. That the Texas legislature was considering selling 

off or offering to homesteaders the state lands leased by 

stockmen for grazing brought down the wrath of many of the 

early newspapermen—among them Sledge. In one scathing 

editorial he said: 
...The land belongs to the school children 

of Texas It is for their education. The 
state owes no man a home save those who bared 
their bosoms to the shot and shell of Santa 
Anna's army of invasion. And even if it is true 
that the stockman is paying less than the land 
is worth--though we doubt it—he is indeed paying 
all that it was worth when he found it lying here 
dormant, yielding not a dime for the education 
of our children. The truth of the business is 
this: the stockmen have come out here and wrested 
this waste from the coyote and the catawampus, 
and by sinking wells, building houses, etc., have 
made the lands very valuable. It is true that it 
may retard the development of Western Texas from 

V \ 



60 

an agricultural point of view to allow these 
lease contracts to expire before throwing the 
land open for the actual settler, still if the 
state is compelled to repudiate contracts made 
in good faith and greatly to the damage of a 
large representation of our citizenship in order 
to develop the state from an agricultural stand
point, we say let her go undeveloped.^^ 

In these statements. Sledge echoed the sentiments of the 

Ballinger area stockmen. 

Just as Sledge's attitude for fair play and basic 

rights reflected local feelings, the Ledger's statements 

on freedom of the press and the right to publish reflected 

the basic journalistic codes expressed in more sophisticated 

circles. When Sledge said in 1902 that "the chief function 

of the newspaper and that by which it does the most good 

34 is the publication of the facts," he reiterated such 

journalists as Joseph Pulitzer. Sledge and other editors 

of his time agreed that the first requisite to reform and 

progress of any sort is to know, and that the press teaches 

all things, itself leading the way in many reforms and 

lines of advance, political, social and artistic. Thus 

Sledge agreed with his mentors that with this influencce 

there should come to the press a sense of its responsibility 

— "The obligation to b̂e alert, lest wrong escape, at the 

same time to be conservative lest injustice be done in the 

,̂ 1 M 3 5 haste to prevent or rebuke wrong. 

With changes in attitudes and broadening of business 

scopes, changes occurred in the entire newspaper scene in 

Ballinger in 1903. Though A. W. Sledge remained sole owner 
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of the Ledger, P. E. Truly sold his San Angelo Press. 

Truly announced plans to print the Ballinger Tribune, 

though it was April 1904 before the first issue of his 

new paper was sold. Sledge and Truly had been good friends, 

business partners, and neighbors for most of their lives, 

and the following statement in the columns of the Ledger 

points out the true feeling between the two editors: 

...We can't honestly say that we are greatly 
rejoiced at the appearance of a third paper in 
our town, but we can truthfully say that we 
welcome the addition under the management of 
P. E. Truly, rather than some stranger of whom 
we know nothing. Here's our hand to a friendly 
rivalry for supremacy in the newspaper field of 
Ballinger, Runnels County and the Middle West.^^ 

The Banner-Leader had changed ownership in June of 

1903 when G. F. Kornegay left Ballinger to edit a Mayes 

Company newspaper, the Dalhart Sun. The new part owner 

of the Leader was J. M. Skinner who combined with Shepherd 

for a time to publish that newspaper. Skinner had been 

superintendent of schools in San Marcos for nine years 

before investing in the Ballinger newspaper and had applied 

for the superintendency in Ballinger at the time of his 

move. However, the school position was granted to another 

schoolman, and Skinner agreed to work with Shepherd 

37 
who was his half brother and close friend. 

Kornegay was reported to have purchased the Dalhart 

Sun, and in May, 1903, was involved in a libel dispute 

there. According to an article in the Banner-Leader, 

Kornegay had reported the arrest of a local attorney in 
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Dalhart and noted that the attorney was accused in court 

of carrying a pistol and disturbing the peace. The libel 

was settled when the two men argued, pulled guns, and 

shot at each other. The bullet from Kornegay's gun 

was lethal, and he was subsequently awaiting action of the 

grand jury and under a $4000 bond.^^ No mention was found 

in the Ballinger newspapers as to the outcome of the 

situation even though the principals in the case were 

known to the Ballinger people and interest would have 

naturally been high. The inconsistency of follow-up 

stories in the early newspapers can be exampled by this 

situation. It is perhaps a comment on the times also, 

when a mixture of frontier justice and the modern court 

system both had their way. 

The trauma of the changing times was felt in other 

ways as well. A prohibition election for Runnels County 

was ordered by the Commissioners' Court for September 1903. 

The feeling in Ballinger differed from the flurry of 

excitement over the temperance movement in the last few 

years of the 1800's. The existence of at least seven saloons 

in Ballinger was enough to support the idea that prohibition 

would cause an economic change in the town. The two main 

newspapers in town lined up as armies confronting each 

other on the battlefield. The Ledger was "anti-prohibitionist," 

and the Banner-Leader was the "prohibitionist" paper. The 

liquor laws furnished the two newspapers fuel for their 
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fights for several years. This early election was won by 

the "anti's," and Shepherd so reported on the back page of 

the Banner-Leader stating that "so far as the editor of this 

sheet is concerned, we did our best for the pro cause 

because we thought it was right and we offer no apologies 

for having done so."^^ The Ledger headlined the victory on 

the front page with "Victory by 21 Votes. ""̂ ^ 

Again in 1906 prohibitionists caused an election 

against the sale of liquor in Ballinger. The Ledger again 

argued the "anti" cause by warning that 

...the town will lose largely in trade if ': 
local option should be adopted in the single l 
precinct [Miles] and in order to prevent Ballinger • 
obtaining that advantage are endeavoring to f 
precipitate the entire county in the contest. It r 
is not a foregone conclusion that the necessary ^ 
200 signatures can be obtained to a petition for r 
a prohibition election in the circumstances.'*! 

The Leader answered with a spirited statement: 

...As to the necessary 200 names, do not lose 
any sleep on that question, as they are already 
obtained and one half will be gotten in Ballinger 
alone.^2 

When the election failed to materialize, the Ledger was 

uncharacteristically silent, but the Banner-Leader raked the 

Ledger over for nearly a month with such comments as 

...will the Ledger deny that we have given 
a proper fight in the matter? Local option is 
not a sumptuary law as the Ledger has argued, 
because of the fact that the liquor traffic does 
not affect the public good.^^ 

In the Democratic primary, July 25, 1908, the 

question of a prohibition amendment to the state Constitution 

had been put to a popular vot e--a procedure^ that arosĉ  from 

3 
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legislative reluctance to assume any responsibility in the 

controversey. It was in this election that Ballinger voted 

"dry," but as this was not a "local option" election, and 

the legislation failed to appear on the ballot in November, 

Ballinger remained "wet." 

Defeated in the primary election, the Ledger tried 

once more to shift editorial emphasis to other questions 

and said 

...we think no fair-minded honest man, whether 
pro or anti can censure us for doing as we thought 
right. We stand ready to submit to the will of 
the people and lend our efforts in one long strong 
pull for Ballinger and Runnels County.^4 

At this sign of weakness, the Banner-Leader editor 

retaliated happily, willing to catch his competitor at a 

disadvantage. r 
r 

...If Soloman was here he could not say 'there 
is nothing new under the sun.' The Ledger has 
invented a bran [sic] new standard of right and •<: 
wrong. A thing that has opposition is wrong, ^^ 
and a thing that has universal assent is right. 

Ballinger was to vote itself "dry" in local option 

in 1911, long before Texas ratified the national prohibition 

act of 1918. The saloons became grocery stores or other 

businesses. However, the Banner-Leader found a good 

argument hard to drop, as the following editorial in 1913 

gloats: 

...Yes, the people decided against the open 
saloon two'years ago; and no, we come to our 
anti friends and ask them through all fairness 
to show us the bad conditions they claimed would 
exist. Where are the purjurers, sneaks and 
bootleggers the Ledger claimed would thrive in 
a local option county?"*^ 
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"̂ ^̂  Ledger refrained from answering the jibe, which 

seemed to be the prudent thing to do, the long battle being 

lost for more than two years. 

Other issues in thriving Ballinger were shaped by 

the rivalry between the two newspapers. The railroad that 

had given birth to the town was alternately praised and 

held in contempt. The town rallied around the G. C. & S. F. 

to support a building program for a new depot. The native 

rock so popular in the building of local stores and homes 

was donated to the railroad at the urging of both news-

47 papers. The people of Ballinger brought in loads of 

quarried rock and left it in piles on the railroad right-of-

way before the railroad officials ever give their official 

consent to build. They did finally build a fine depot that 

still serves the Santa Fe line in Ballinger today. 

The need for "twice daily" passenger service was 

called for by first the Ledger, and then the Banner-Leader, 

though they went about the matter differently. For example, 

after the Banner-Leader had published a series of six 

editorials on the need for such service, the Ledger printed 

the following: 

It is amusing to see how some of our esteemed 
exchanges are dictating to the great Santa Fe 
system as to the management of their business. It 
is true that the present passenger facilities are 
somewhat inadequate but this will be obviated 
when the road is extended from Ballinger west and 
we are on the main line. 

A double daily train service will then be 
indispensable. All things come to them who wait, 
and the time will not be long.48 

V 
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As a direct result of this obvious play for favor, the 

Ledger got the bulk of the Santa Fe railroad's advertising. 

The Santa Fe at times was so late in its daily run 

to Ballinger that it was referred to affectionately as the 

"Old Sister." In 1906, it was reported "on good authority 

that the west-bound day passenger train has been on time 

4Q only twice in the past year." And a Brownwood newspaper 

noted that "if a balloon were sent up loaded with passenger 

trains, and they were all cut loose at the same time, the 

Santa Fe would arrive back on Mother Earth just two hours 

behind time."^^ 

Though much was printed in the newspaper about the 

railroad that was uncomplimentary, there was no strong 

editorial drive by either the Ledger or the Banner-Leader 

that might force the Santa Fe to manage its affairs better. 

The railroad provided so much good for the town that the 

entire citizenry seemed willing to let it be an eccentric 

railroad. The "old Sister" jokes may have been slightly 

barbed, but were jokes just the same. The "Old Sister" 

was the founder of Ballinger and the newspaper men as well 

as the town folk, accepted the line's deficiencies. 

In 1907, however, surveyors for the Abilene 

Northern and Southern railroad arrived, forecasting a rival 

to the Santa Fe. It was not until late in 1909, however, 

that the Abilene Southern was completed to Ballinger. This 

competition, even though the Abilene Southern was a freight 
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line only, caused the Santa Fe to tighten up its schedule 

and the passenger service was greatly improved.̂ "'" 

The newspaper campaigned for the addition of the 

second railroad in town citing a "need for more and better 

service from all points. "̂ ^̂  Delays in the Abilene railway's 

building schedule, and rumors of new developments in its 

completion took up much space in the Ledger during this 

time. 

The Banner-Leader had more ownership changes in 1904 

when J. M. Skinner sold his half interest in the plant to 

Clyde Cockrell and during the summer moved to Goldthwaite 

to be principal of the school there. Clyde's father, 

C. C. Cockrell, Sr., was already a member of the Banner-Leader [ 

staff and remained as editor on Skinner's leaving. Young ^ 

Clyde worked in the mechanical department, and after buying J 

half interest in the newspaper, remained in the mechanical 

department. Sydney Cockrell, another son of Banner-Leader 

editor C. C. Cockrell, Sr., was an employee of the Ledger. 

With the change in ownership of its rival newspaper, 

the Ledger's editor, A. W. Sledge, boasted that his news-

54 paper "doubled all other papers in Runnels County." The 

Ledger had published a special edition of thirty-six pages, 

and that was the basis for the boast. There was quite a 

stir about the comment, though, as Cockrell retaliated 

with "We admit that we don't 'weigh' very much but you know 

55 
all fine goods come in small packages." Other newspapers 

in the vicinity were quick to pick up the quarrel too. For 
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example, the little newspaper in nearby Miles made the 

following editorial comment: 

The Messenger issues this week 1,201,607 papers 
lor the Miles people. We may be deficient in some 
tnings but darn our cats if other newspapermen can 
beat us lying about circulation.^^ 

In February of 1905 Sledge again spoke out for school 

improvement in the town. At urging from his newspaper 

articles, and a similar series of articles from the rival 

paper, there was a citizens' meeting. It was at this meeting 

that Judge M. C. Smith was appointed to draft a bill and 

present it to the legislature to establish an independent 

school district in Ballinger. Sledge reported the meeting 

and admonished his readers, "Let us all work together in 

this matter and we will be certain to accomplish what we 

desire. "̂ '̂  

By March the legislature had passed the bill, and 

though the Banner-Leader claimed a lack of space to report 

the event fully, the Ledger gave the item front page headlines 

plus editorial space praising the people of the town. 

It is interesting to note that the school issues so 

valiently fought for by the Ledger had been eagerly accepted 

and acted on. Not only was the independent school district 

formed, but a bond issue for facility improvement was 

passed. The most interesting fact about the 1905 bond 

election that carried the town overwhelmingly was that 

irregularities were found in issuance of the bonds, and the 

Attorney General ruled another election would have to be 
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conducted. The first had been for issuance of $20,000 bonds 

with a 20<;i tax. The irregularity was that a 15<;i tax would 

59 
be sufficient. The second bond election was successful 

and Sledge enjoyed the prominence his newspaper had in the 

happy completion of a project long fought for. 

Sledge, Shepherd and Truly were all actively 

responsible for creation of the West Texas Press Association. 

Editors from "a dozen or more" towns in West Texas attended 

the first semi-annual meeting that convened at the Runnels 

County courthouse in January 1905. The editors came in 

by train and most stayed several days. Ballinger was in 

later years often host to the West Texas Press Association 
F 

and largely because of the active leadership of editor r 

A. W. Sledge of the Ledger it was a strong organization. r 

The meetings provided a needed exchange of ideas, journalistic 
•J 

knowledge, and common problems that the Association continues ( 
to serve small town editors with today. 

As editors in the area began to organize in larger 

groups for benefits of broader association, so the local 

editors seemed to draw together in smaller circles. 

P. E. Truly, Tribune editor, lost all his printing equipment 

and supplies in a fire in mid-April of 1905. The two 

friends, Sledge and Truly, again combined forces and the 

Ledger and Tribune were consolidated. The rival newspaper, 

the Banner-Leader, failed to report the change for nearly a 

month and when it was mentioned, a contrite comment was 

printed that was in keeping with the local rivalry. 1 he 



70 

Banner-Leader simply stated that "a notice of the 

consolidation of the two papers was unavoidably crowded out 

of our last issues."^^ 

Truly's experiment with the Ballinger Bulletin had 

lasted from 1889 to 1892. His association with Sledge to 

publish the San Angelo Press and the Ballinger Ledger 

simultaneously lasted from 1902 to 1904. The Truly 

publication of the Ballinger Tribune began in 1904 and 

consolidated with the Ledger in 1905. 

In September of that year, the Banner-Leader announced 

that it would become a daily newspaper, but never managed to \ 
LI 

get out a daily issue. The Ballinger Daily Ledger made its 

appearance on the streets of the town in November. A daily j 

edition of the Ledger had been tried from time to time r 
before, but this attempt was destined to last. 

A. W. Sledge's gradual withdrawal from the Ledger 

offices was indicated first by his moving his job printing 

business out of the Ledger building in December of 1905, 

and then in January selling his half interest in the news

paper to A. L. Clark. Sledge took his printing equipment to 

the Banner-Leader and gained a half interest in that news

paper. C. C. Cockrell had sold his part of the Banner-Leader 

to Albert Lee who remained in the position only two months 

before selling to Sledge. Lee complained of health problems 

and departed Ballinger, leaving the Banner-Leader the 

property of Sledge and C. P. Shepherd. The added job printing 
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shop increased the value of the property, and both men 

shared equally in the publication and job work. Cockrell 

moved across the street and began to edit the Ledger with 

Truly. 

After Mr. Arthur Waite, a journalist from Beaumont, 

bought out A. L. Clark's half interest in the Ledger in 

1906, the plant ran smoothly for several years. Clark had 

remained only a month and Truly had difficulty in keeping 

his daily publication as full of news as he might have 

liked. During this time the paper was often a tabloid-

sized paper of only four pages and contained much exchange 

news and frequent magazine clippings. The addition of 

C. C. Cockrell, former editor of the Banner-Leader, late in 

1905 possibly gave Truly's Ledger strength for survival 

during these difficult years. 

There is little indication as to what caused these 

rival newsmen to combine their work under one roof after 

nearly a decade of bitter disagreement on every issue of 

great and small consequence. The Banner-Leader remained a 

strong, newsy weekly paper for the next four years under 

the leadership of Sledge and Shepherd. In 1907 the paper 

installed a new press and stated its ambition to publish an 

ideal weekly newspaper. It was in this article that a state

ment was made that created controversey between the origin 

of the newspapers again: "This [the Banner-Leader] is the 

oldest newspaper in Runnels County having been established 

k. k. 
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in Old Runnels in September 1881 just 26 years ago. "̂ '̂  

Whether Sledge was speaking for himself, and considered his 

own roots to go back that far, or whether the Leader did 

indeed originate in Old Runnels City has not been documented, 

other than a story in the Banner-Leader in 1912 that related 

the following story: 

...the paper was known as the Runnels News.... 
It became the Ballinger Banner and later 
consolidated witn a paper that followed and [was] 
known as the Leader. This creates the name 
Banner-Leader.65 

There has been little other proof found for the 

Banner-Leader's existence before 1901, and that date found 

the newspaper in the town of Ballinger. The Ledger, however, 

took the boast of origins as an affront to its own image. 

The Ledger claimed its existence derived from the Texas Eagle 

in Runnels City late in 1881, though no issues of that 

paper have been located dating before 1882. When Sledge, in 

the Banner-Leader, stated that "the paper has seen and 

undergone many changes since its birth; withstood the drouths, 

and floods and still stands as an advocate of what we 

conceive to be right," Truly of the Ledger replied that 

"the Leader's conception of 'right' is on a level with its 

67 origin—illigitimate." 

The battle of origin was an old one, and had been 

carried on since 1902 when Sledge was editor of the Ledger. 

At that time, he claimed the Ledger was the older. 

Though the financial problem of maintaining a news

paper was fought with the usual methods ot attracting 
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subscribers and advertisers, in December of 1910, both news

papers in town suffered reverses. The following notice was 

printed in the Daily Ledger: 

The creditors of the Ledger Co. will take notice 
that by consent in writing of all the stockholders, 
filed with the secretary of the estate, the 
corporation has been dissolved. We, as its 
directors, hold the property in trust for the 
benefit of all creditors and stockholders, and it 
is our purpose to sell the plant, within the next 
thirty days as provided by law and pay off the 
indebtedness of the corporation, that is, so far 
as the proceeds of the assets will enable us to do. 
J. H, Wilke, a member of said board of trustees, has 
been appointed by us as manager in the conduct of 
the administration of the affair of the corporation, 
and all persons indebted to it are hereby notified î  
to call on him at the Ledger office, without delay, j 
and settle their account.68 {)•, 

The dissolution fo the Ledger Printing Co. seemed to P 

invigorate the Ledger newspaper, as the paper revived in 

news and length. With the dissolution order the Ledger 

blossomed again under the editorship of C. C. Cockrell and 

the financial management of J. H. Wilke who had been named 

by the trustees to oversee the operation of the firm. 

P. E. Truly had retired from the business. During its 

bankruptcy an issue was never missed and the dogged 

determination of Cockrell to continue the publication was 

another example of the nature of early country journalists 

It was nearly two years before the sale of the Ledger was 

announced in 1912: 

The deal was closed Tuesday afternoon in which 
R. Rutherford buys the interest of J. H. Wilke in 
the Ballinger Runnels County Daily and Weekly 
Ledger. 

r 
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C. C. Cockrell will continue with the paper 
as as editor and solicitor and Sam Baker will be 
the business manager. There will be no change in 
the policy of the paper.69 

During these first years of the century's second 

decade, the Banner-Leader had a few management shifts also. 

Sledge retired as editor in mid-May of 1910, leaving Shepherd 

sole owner of the Banner-Leader. Howell G. Knight became 

the new editor. Sledge moved to Abilene and worked for a 

large newspaper there for a time, and then in February 1912, 

came back to the Banner-Leader as editor. About the same 

time that the Ledger was having financial difficulties, the 

Banner-Leader was sold to the Reeves Printing Company. In l 

the notice of the sale, Sledge stated the following: P 

We feel in turning over our business to this 
firm that they are able to take the same good care 
of their business that we have tried to do, by 
giving careful attention to the work offered 
them.70 

No official record of resale of the Leader has been 

found, but an editorial comment in December of 1912 stated 

Sledge and Shepherd had bought the paper back from the 

Reeves Co. There was no change in editorial content of the 

newspaper during these shifts in management as Shepherd 

and Sledge maintained their positions as business manager 

and editor of the paper. The Banner-Leader Publishing 

Company was listed for all of 1912 as publisher. 

The two rival newspapers in Ballinger consolidated 

in January of 1913. The principals in the union. The Ledger 

Printing Company and the Banner-Leader Publishing Company, 

r 
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were under some pressure from the merchants of Ballinger to 

reduce the cost of advertising in the two newspapers. Both 

the Ledger and the Banner-Leader were in financial 

difficulties and the most reasonable solution was a merger. 

The Banner-Leader, in its last issue, stated "it is 

our ambition and will be our every effort to publish a clean 

local newspaper as long as the patronage justifies. "̂•'• 

The Ledger reported that 

...in addition to the great saving cost to 
advertisers and the publishing of a better paper, 
the consolidation means the wiping out of any 
factional differences that might have heretofore 
existed and places the town from a newspaper 
standpoint before the public on a strictly business 1 
basis.72 

A stock company was organized with a paid-up capital [̂  

of $10,000. The promise of a non-partisan newspaper was T 
rr 

another step away from the rivalry of the previous years of 

opposition. The new Ballinger Printing Company promised to 

publish a weekly newspaper called the Banner-Ledger, and 

continue publishing the Daily Ledger. 

The first stockholders meeting of the Ballinger 

Printing Company was held in March 1913. The Board of 

Directors elected were O. L. Parish, C. P. Shepherd, 

J. Y. Pearce, A. W. Sledge and Paul Trimmier. This board 

made plans for improvements in the printing plant which had 

been established in the rock building on Hutchings Avenue 

where the old Banner-Leader offices had been. These men 

were all substantial members of the Ballinger community and 
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many had at one time or another been associated with the 

^^^g^^ oi* the Banner-Leader. They knew the newspaper 

business and the community their paper was to serve. 

Stockholders in the new enterprise were J. Y. Pearce, 

J. M. Skinner, C. P. Shepherd, Paul Trimmier, A. W. Sledge, 

H. M. Jones, R. T. Williams, Scott H. Mack, R. G. Erwin, 

0. L. Parish and R. W. Bruce.'̂ '̂  

The old Ledger presses were sold to L. B. Russel of 

Comanche. The consolidated newspaper was printing with a 

newer press purchased by the Banner-Leader several years 

earlier.^^ 

A. W. Sledge continued his duties as editor of the 

Weekly Banner-Ledger, and C. C. Cockrell was editor of the 

Daily Ledger. Shepherd was business manager. The size of 

the paper grew physically under the consolidation. The daily 

paper was run on smaller paper than the weekly, but contained 

more pages than ever before—sometimes up to twelve. A little 

local news was contained in the pages of the daily, and 

large amounts of national and state news were reported. The 

weekly paper was larger in page size as well as containing 

more pages than did the daily. Elaborate write-ups of 

marriages, parties, obituaries, combined with clippings from 

magazines on manners and society made up the weekly. Long 

reports from correspondents in rural communities in the area 

were popular and carried prime space in the weekly. 

The Ledger boasted about the amount of news it 

circulated in humorous but well-researched eomment: 
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There has not been an idle minute in the Ledger 
office this week, and when we tell you that our 
force had handled somewhere in the neighborhood of 
five million letters, and handle many of them 
several different times, you will readily realize 
that there is no time for play. During the week 
just closing we have printed and delivered to 
the readers of this county a total of 46 pages 
of reading matter, making in all 256 columns. 
When figured to lines, we have printed 35,840 lines 
and it required 215,040 words; and this makes 
5,591,040 letters. All told we have delivered over 
4,500 copies of the paper issued from this office 
this week. We have tried to give the news to the 
readers of this county. The man that gets the 
idea that the printer's life is a bed of ease and 
that his life's path is strawn with roses can 
guess again. We were at work last night when 
perhaps you were snoozing.'^5 

Though the decade-long rivalry of Ballinger's two , 
IF, 

newspapers may have helped to create a lively spirit of 
F 

competition, the town was shaped by the factions they r, 
supported. There is just cause to wonder if such rivalry was r 

beneficial or not, since each newspaper felt honor-bound to 

take sides on nearly every issue. Though much was done to 

improve the town during the early years of Ballinger, it is 

doubtful that the biased reporting of the two newspapers was 

the cause of progress. Rather, it is to be assumed that 

the people were stimulated by the need to grow and improve. 

Argument between newspapers v/as simply another form of 

amusement to the locals who were seeing after their town 

regardless. 

It is to be noted here, however, that both the Ledger, 

and the Banner-Leader, no matter how different in their 

opinions, both worked for the betterment of Ballinger. The 

r; 
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history of the two newspapers is more a profile of 

personalities than a statement of who published what. The 

names Huege, Sledge, Truly, Cockrell, and Shepherd are the 

ones to be noticed in this early documentation. These men 

spent their lives in their chosen field of journalism. They 

were not formally educated for that field, but came into the 

work young and eager to improve, heal, help, and work for 

their fellow men. If on occasion they feuded, it was perhaps 

a matter of economics, as a feud in the newspaper sold news

papers then as it does now. Or perhaps some of the angry 

comments were mere lapses into personalities, seen on the 

long range as trivial. 

Improvements in school affairs was a long-argued 

issue with both papers. A bond election for a water works, 

though approved and disapproved for opposite reasons by the 

newspapers, was passed in 1906. Usually arguments over 

civic issues such as bonds and improvements in facilities 

were opposed in light of political candidates. Both news

papers were for the improvements but for different candidates 

for representative, senator, mayor, councilman, and would 

have opposed one another on election of dog catcher if one 

had run for the office. 

The newspapers were at least partially responsible for 

the changes in Ballinger's life. Saloons were closed, side

walks were built, the main streets were macadamized, and 

more street lights were installed. As many as nine civic 
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clubs offered Ballinger's citizens fraternity in spirit and 

mind. Some of the clubs studied Shakespeare and other 

literary figures. Some were held for their social merit 

alone. But Ballinger was a social town and every event 

became a social occasion. 

Every year on or near June 29 the town celebrated its 

birthday with ever larger celebrations. When the 

consolidation of the newspapers came about in 1913, the town 

had a two-day celebration to pass Ballinger's 27th birthday. 

Political speeches, a baby contest, a shooting contest, and 

a community dinner on the courthouse lawn where 1,500 pounds 

of meat were served was the grandest birthday party Ballinger 
I 

had ever known. The fact that it rained in the afternoon of i 

the main celebration was reported as inconsequential. The r 

Ledger devoted nearly half its printing space to the event 

and sold more ads than usual for the special. 

In 1913 the town council appropriated fifty dollars 

to be awarded to the Ballinger individual with the cleanest 

premises, and a wool grower's association was organized. 

These two points may seem unrelated, but they point out that 

as the town grew in size and pride the rural aspect of the 

county was changing. No longer were the ranges open, but 

were fenced to keep large herds of sheep. The wool industry 

in Texas was centered around the Ballinger area, and that 

San Angelo and not Ballinger eventually became the "wool 

capital of the world" was not due to the lack of advertising 

fr 
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or pushing by the local newspaper. Farming was at an all-

time high point and cotton was beginning to be a major 

crop in the area. Gins, warehouses, and the railroad depot 

were the signs of Ballinger's progress. All these had been 

helped and pushed and shaped to some extent by the newspapers. 

Ballinger and its newspapers had come of age. The 

town and the papers had gone through a long crucible of 

change and growth. In 1913 both were well equipped to begin 

the long business of growing old gracefully. 

r 
r. 



NOTES 

Frank L. Mott, American Journalism. (New York 
Macmillan, 1940), p. 430"̂ ^ 

2 
Ballinger Ledger. 12 February 1892. 

^Ibid. 
4 
Ballinger Banner-Leader. 9 March 1892. 
5 
Ballinger Ledger. 16 Ecember 1892. 

^Ibid. 23 December 1892. 

Ibid. 19 February 1892. 

^Ibid. 9 September 1902. 

9 Ballinger Banner-Leader. 6 September 1902. 

Ballinger Ledger. 14 February 1903. 

Ballinger Banner-Leader. 21 February 1903. 

•'•̂ Ibid. 20 September 1902. 

"'-'̂ Ballinger Ledger. 20 September 1902. 

Ballinger Banner-Leader. 11 June 1904. 

1 "̂  

Ballinger Ledger. 5 February 1892. 

Ibid. 

Ibid. 
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Plate 3. LEDGER FORCE IN 1915. Reading from right 
to left, Top Row: C. P. Shepherd, business manager; A. W. 
Sledge, editor; C. C. Cockrell, circulation and reporter; 
Miss Evelyn Routh, bookkeeper. 

Second Row: Troy Simpson, foreman job department; 
R. E. Truly, jobman; P. C. Straley, make up man; James 
Skinner, Linotype operator; H. M. Jones, foreman and 
machinest operator. 

Third Row: A. W. Sledge, Jr., Morris Gressett, 
Herman Garlington, Forrest Futch: carrier boys. 

(The Ballinger Banner-Ledger "Prosperity Edition," I7 Decem
ber 1915- ) 



CHAPTER SIX 

1915-1920: THE WAR YEARS 

It is by its editorial leadership for community 
betterment that the weekly press has built its 
reputation for public service. The small-town 
press has achieved an enviable record for supporting 
worthwhile community institutions.,.. Thus the 
weekly press justifies itself by its service to 
communities. It is the spearhead of progress. 

Thomas F. Barnhart 

The extensive development of daily newspapers, radio, 

television, and news magazines, has strengthened the position 

of the weekly press rather than impair it as might be 

expected. Fast paced, comprehensive media has forced 

t 

r 

weeklies to depend more and more on the forces that contri- r 
r 

bute most to their survival and success: complete local news 

coverage. *< 

The Ballinger Ledger in 1915 served the families 

whose appetite for the important news of the world outside 

the community was met by daily newspapers from nearby 

San Angelo and Abilene. Editor A. W. Sledge usually confined 

himself to his field—his town and its trading area. He 

concerned himself primarily with the constructive side of 

community activities reporting significant and insignificant 

news simply, reliably and with candor. He turned out a 

newspaper which mirrored the lives of his small town and 

the rural folk of Runnels County. 

86 
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In Ballinger, as in the majority of typical American 

towns, the weekly newspaper was the community's spokesman. 

It was the main representative of the community, the voice 

of its spirit, ideals, activities, and achievements. 

Early in 1915, editor Sledge wrote an editorial that 

summed up the little town's optimistic viewpoints: 

That Ballinger is on the threshhold of a new 
era no one will deny. Unless some unforseen 
calamity takes place the natural advantages of the 
town will keep the town up to what is generally 
termed a good county seat town, and Ballinger will 
never be rated lower than it is today as a 
marketing place on the map through a unity of 
action on the part of the citizens. The 
picayunish contentions of no man, or set of men, 
or the division of the town into factions over 
politics or commercial greed, can keep the town 
from being rated as a good town. The natural 
advantages here are too great to allow this. Yet 
the town can be made to suffer and progress 
greatly retarded by such disturbances. 

There is no town in Texas more favorably 
located, with natural advantages half so great, 
for forging forward, and no town of equal size 
that is better advertised today than Ballinger. 
It's the natural advantages for livestock and 
diversified farming in this city that has 
brought the county so prominently to the front. 
The fact was emphasized by the recent visit of 
the members of the 'Let Texas Feed Itself Club' 
to our city, who came here to obtain information 
that would help them in their work in other 
counties. These advantages must be developed by 
the people.2 

With these ideas pronounced so emphatically. Sledge 

acted strongly along with his beliefs on what was good for 

the community. When in February, 1915, petitions were 

circulated proposing a change in the city government from 

a common state law system, to the commission form of govern

ment, the Ledger editor wrotĉ  several editorials explaining 

r 
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the proposed action. He stated that "We can not believe 

that the people will go to the polls and vote for a change 

from the present form of government unless they are made 

familiar with the proposed commission form of government."^ 

From that base of understanding. Sledge then 

proceeded to destroy the proposal. He maintained a line 

of fair play by saying that 

...there are some features of the new system 
that we endorse, and there are others that we desire 
to become better acquainted with before we can 
accept them as for the best. We trust that those 
behind the move and who are responsible for the 
campaign that is about to be launched, will take 
advantage of our offer to furnish the columns of 
this paper to enlighten the people."4 

The enlightenment never came, and the Ledger maintained a }• 
r 

stand against the movement, being fair to a degree: -̂  
r 

As we understand the commission form of government CE 
...and where the city is large enough to justify j 
it, and where the services of the office are such 
as to require the time, the commissioners are paid 
a salary. Ballinger is not in that class, and we 
oppose the commission board if the pay roll is to 
be increased.5 

When the vote was finally called. Sledge had won the 

opinion of the people. It seems possible that without the 

education the newspaper had given the voting population of 

Ballinger, the vote would have been different. As the 

matter was concluded, the Ledger reported 

The voters of Ballinger demonstrated very clearly in 
Monday's election that they were not ready for the 
commission form of city government, at least under 
present conditions. 252 votes were polled. 69 were 
for and 183 were against the commission.^ 
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In reporting and urging the locals to action, the 

Ballinger Ledger campaigned constantly for organization of 

the people. As early as 1914, Sledge promoted "a good live 

Business League." He suggested that "...a bunch of young 

men who have not previously been mixed in politics can 

accomplish. . .great things for Ballinger and Runnels County."'^ 

And so, in time, the Young Men's Business League 

was formed and was active in developing the town's success. 

By 1919 the West Texas Chamber of Commerce was in full 

flower, and the Y. M. B. L. reorganized under the name of 

the Ballinger Chamber of Commerce. The change was 

accomplished suddenly, with a mass meeting of the member

ship. The Ledger was obviously in favor of the move as 

Sledge wrote about the meeting: 

...notwithstanding that the band boys only 
received about an hour's notice, they were behind 
the horns in the old way and made music which 
aided greatly in calling together a large crowd. 

With few exceptions every business house in 
Ballinger closed as the band began to make 
music, and the citizens gathered in the court 
house, the purpose of the meeting being to 
organize a Chamber of Commerce.^ 

The newspaper reported that "the prospects were never more 

promising and with a united effort, and with proper en

couragement offered outside capital, prosperity will strike 
9 

here before the year is half gone." 

With the town in the watchful hands of the older 

generation of founding fathers, the new city government plan 

defeated to maintain a status quo, and the promise of the 



90 

"young men" of the community pulling with the "old heads," 

Ballinger felt the warm glow of satisfied prosperity. 

There was still some agitation for the age-old 

subjects of roads and water. In 1915 a road bond issue was 

attempted. The Ledger supported the project with serious 

editorial statements like "More happiness, morality and 

prosperity will rebound after the expenditure of a dollar 

for good roads than any other form of investment." However, 

humorous quips such as "...good roads save the horse, the 

house and humanity. The line of least resistence is an 

improved highway." The $60,000 road bond election was 
i 

defeated in the same election that defeated the commission 
11 '^ 

form of city government. ^-
Jokes about road conditions in the Ballinger area r 

were a sore spot with editor Sledge as well as other local 

personages. When it was reported in the Miles Messenger 

that a prominent citizen of Miles was afraid to go any 

further toward Ballinger in his car than the limit of the 

commissioner's precinct because the last time he tried it 

he broke an axle, the Ledger struck fire with a barbed 

rejoinder: 

The P. C. who furnished the Messenger with such 
information should blame no one but the Miles 
people who voted against the special road tax and 
against every other move that has been put on foot 
by Ballinger for good roads building. 

And the P. C. should make another trip over the 
same road and see the wonderful improvements that 
have been made during the past few weeks, and as 
soon as we get action on this precinct's share of 

r,-
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the special road tax other improvements will be made 
in a hurry. We plead guilty to the charge that 
roads leading into Ballinger have not been what they 
should be, but things are going to be changed, and 
there will be another story for the Messenger to 
write in the near future. This is not~me first 
stab in the back the new editor of the Messenger 
has inflicted on Ballinger since he recently 
entered the journalistic field. He must be sore 
about something.i2 

These petty grievances laced such gradiose ideas as 

a coast-to-coast highway through Ballinger suggested in 

1916, and a new interstate, the Tex-0-Kan Highway, proposed 

in 1917.-'-'̂  

Suggestions for general street work and traffic 

ordinances were in constant editorial position in the Ledger, 

r 
both in the daily edition and the weekly publication. A [-

i 
long editorial campaign for traffic ordinances and fines for P 

E 
reckless driving of autos in 1915 was finally fruitful. The 

city council passed a "very rigid traffic ordinance... ^ 

regulating driving of vehicles on the city streets at a safe 
14 rate of speed." 

In the last month of 1915 Sledge produced a giant 

project in the local newspaper field. A special "Prosperity 

Edition" of the Ballinger Ledger boasted 72 pages. It 

contained pictures of notable characters in town and of the 

local businesses. Pictures of the schools, churches, 

stores and prominent homes in the community were displayed 

in a style that reminds the reader of a "scrapbook" format. 

All the pictures were accompanied with the history of the 

subjects, and the entire edition is a fairly accurate 
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historical reference to the early days in Ballinger. The 

special issue was printed in both the weekly Banner-Ledger 

and the Daily Ledger on the same date with only the name 

plate and masthead changed. An editorial statement along 

with pictures of the staff on both papers was printed: 

There is no better or cheaper way to get before 
the people of this city and county than through 
the two papers we publish. The people subscribe 
for our papers and pay for them because we print 
the news. The Banner-Ledger has doubled in size 
within the last two years, but the price remains 
the same. 85 per cent of the people read our 
papers. 

We have no favorites. We have a monopoly on 
the printing business in Ballinger, but don't 
use it. We keep our prices down to the old ^. 
competitive prices and make every effort possible U", 
to please our customers. We believe in 
patronizing home industry when home industry T 
treats us right, and we live up to that rule, and ^ 
on that basis solicit your support.1^ 

The subscription price was $3.50 per year for the daily paper 

and only $1. for the weekly edition. 

In the general mood of the town, the Ledger plant 

continued its growth even after the merger of the Banner-

Leader and Ledger in 1913. In January, 1914 a deal was 

closed between the Ballinger Printing Company and the 

Simpson Printing Company consolidating the two. The 

Ballinger Printing Company purchased Troy Simpson's plant 

and Simpson purchased stock in the Ballinger Printing 
-1 ry 

Company, thus extending the holdings of both parties. 

Simpson was a former employee during college 

vacations of the Banner-Leader plant, and on graduation from 

school had set up a job printing establishment. 

•5 
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At the first 1914 stockholders' meeting of the 

Ballinger Printing Company, Simpson was elected to the board 

of directors along with C. P. Shepherd, 0. L. Parish, 

Paul Trimmier, J. Y. Pearce, and A. W. Sledge. ̂'̂  From that 

time until his death in 1962, Simpson was involved in the 

Ballinger Ledger business and dedicated to the improvement 

and enrichment of his town. 

Instrumental in many of the changes within the 

working system of the Ledger plant, Troy Simpson set up the 

town's first election results publication on an instant 

basis. Beginning in 1914, and continuing to the present 

time, the public election results at every local election, 

primary and general election has been reported by the Ledger ^ 
j 

force. The first full-fledged effort caused favorable r 

comment from surrounding communities and greatly impressed 

the people of the trade area. It also made the Ledger staff < 

proud of its efforts. Sledge's own report of the first 

affair is rightfully boastful: 
Sparing neither time nor money we have provided 

for the most comprehensive election report ever 
made in Ballinger, and our entire force will be on 
the job all night and work faithfully to give the 
public the vote on practically every office in the 
election. 

In order that the anxious throng may not inter
fere with our work in the issuing of our Sunday 
morning election special, we will not give out any 
reports at the Ledger office, but have provided 
a special place for reporting the returns as fast 
as they come in. We have secured the Chas. S. 
Miller building next door to Brewers store and 
opposite the Walker Drug Co., and will establish 
election news bureau at this place. All election 
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news will be received and given out at the Ledger 
office. 

Through the courtesy of the West Texas Telephone 
Co., two telephones will be installed in the balcony 
o± the Miller building and the Ledger will announce 
Irom the awning of this building the bulletins on 
the election as fast as they come in over the 
state and county. 

We have contracted with the Texas Co-Operative 
Election Bureau for a complete report on the state 
returns, and these will be handled over the Western 
Union. This Bureau is composed of practically all 
the state papers in Texas which have organized for 
the purpose of compiling and disseminating the 
election returns. 

The West Texas Telephone Co., have very kindly 
volunteered to assist in gathering the returns 
from over West Texas wherever their lines reach 
and where they have connecting lines, and with this 
splendid double service v/e feel that we will be 
able to give the best report ever made on any 
election. 

The Walker Drug Co., will erect a large bulletin 
board in front of the Miller building and as fast 
as the returns come in and are announced to the 
public, the bulletins will be posted on the bulletin 
board for the benefit of the public. 

The street will be illuminated with electric 
lights for the occasion, and the candidates may be 
able to read as they run, and nothing will be left 
undone to hamper that enterprising spirit we wish 
to show in carrying out this work.18 

The Sunday morning's issue of the Daily Ledger 

following this elaborate reporting set-up was lauded as the 

"greatest indication of enterprise ever witnessed in Ballinger 

or this part of the state" by residents of Ballinger and 

surrounding towns. The edition carried full telegraphic 

election returns from every county heard from until a late 

hour Sunday morning, and the paper was "one of the most 

complete ever issued in this part of the state where the 

matter of securing news is difficult on account of the 

19 distance from a news center." 
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As the progress continued in news coverage, personnel 

and writing quality, so did progress continue in operating 

facilities of the newspaper. In mid year, 1915, all the 

machinery was moved next door to the building it had occupied 

20 for ten years, gaining a larger, better built quarters. 

Subscription prices were a topic of editorial apology 

during 1916. Prices on nearly all commodities had risen, and 

it stands to reason that the newspaper itself would reflect 

that same problem. For a time the Ledger attempted to main

tain the $1 per year subscription rate, increasing the 
r. 

monthly subscription to 35<;i and the six month subscription f 

to 60<;i. Though the cost of paper had doubled in September, 
r 

1916, they stated that they were "trying to take care of the -j 

increase in cost of blank paper by increasing the price of 

21 advertising and job printing." By December the Ledger 

explained why they must increase the subscription price 

after all. "Publishers are urged by the government to 
22 

conserve the paper supply, and our costs are rising." 

The subscription price went up to $1.50 per year. 

By 1918, the government's war industries board had 

issued an order to all publishers to "reduce the consumption 
23 

of newsprint paper and discontinue all free copies." The 

war in Europe had taken its toll in every area of life-

even the country newspaper. 

Preoccupation with world events spilled over into 

local areas. As early as August of 1914 the Ledger had 

> 

r 

^ 
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ventured into world politics with an editoral statement of 

a sweeping nature: 

...A small per cent of the people in this 
country know the cause of the European War. 
Ask any man you meet, and see what the answer 
will be. Jealousy and greed for power with a race 
hatred between two dominating races of Europe are 
the principal causes. The assassinations of 
Archduke Francis Ferdinand and his wife are made 
the prime pretext for the first growl of war 
dogs. It is the culmination of a grievance that 
has been growing for more than a quarter of a 
century and the result will be keenly felt through
out the entire world.24 

The Daily Ledger carried UPI news service and 

published daily war news. Local news dominated the weekly 

Banner-Ledger, but by 1917 even the weekly publication had 

Ballinger people ever closer. Editor Sledge defended his 

bias in reporting war news in this way: 

We can't agree with some of our friends in 
their idea of keeping secret the progress of the 
war when the reports are not favorable. In other 
words, some people contend that only reports of 
victories should be published and defeats censored. 
The handling of war news in such a way is calculated 
to cause the American people to fall into a 
lethargic sleep and look upon the big job of 
democratizing the world in a why-should-I-worry 
way.25 

The war gave several issues of national scope a push 

under the guise of patriotism. Both woman's suffrage and 

the prohibition amendment were passed in 1918 after most of 

the fireworks and verbal battles that preceded them had 

passed into oblivion. Sledge's statement, 

much war news. Editorializing on the war issues in the T 
r; 

weekly paper was steady as the effects of World War I touched 7 
r 
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...the war has sounded the death knell to 
booze in America and the part woman is playing in 
winning the war has hastened her right to say how 
the country should be governed... 26 

echoed the feeling most Americans felt about the two subjects 

Sledge's main criticism came with the state legislature, 

which was to convene for what he termed an "extra ordinary" 

session to hear the report of an investigating committee. 

"The greater danger," he wrote, "lies in the fact that a 

resolution may be introduced calling for an investigation of 

27 the investigating committee." 

As Ballinger boys volunteered for the service and 
; • 

were called by draft, the fear of news of death or injury was I-

always present in the minds of Ballingerites. When train- P 
I 

load after trainload of local youths were shipped out of 

Ballinger amid the victory songs and tears, Sledge published '•. 

an editorial that must have stabbed the heart of every •] 

person left at home: 

Bringing back home the dead body of one of our 
soldier boys who has volunteered, or been drafted 
for service, should not be depressing, but should 
inspire a spirit of patriotism for greater sacri
fice. That some will die from natural causes, and 
others be killed is as certain as death itself. 
Our hearts go out in sympathy for those who have 
made the sacrifice, but let us remember that we 
must redeem those lives by making other sacrifices 
and bringing back to this world peace for those 
who are to come after us.^ 

When the first casualty was indeed brought home, 

there was a long and patriotic story about his death being 

a symbol of Ballinger's part in saving the world. The Pat 
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Williams Post of the American Legion was named after this 

first local hero who died in the war. 

In a particularly personal way of reporting the news, 

the weekly newspaper published letters from soldiers who were 

serving in the war. Some would write to their families, who 

in turn would take the letters to editor Sledge. But there 

were a few who wrote especially to the newspaper. One of the 

most revealing of these correspondents was Troy Simpson, him

self a member of the Ledger staff, and also one of the first 

volunteers into the war effort. These letters told the 

Ledger's readers the story of a young man's entry into war 
J; 

showing the first jubilation of "doing something for country 
r 

and man," and then the realization of the sorrov/ of it all, [ 
7. 

and finally the longing for return after the long battle had r 

been fought. Little editorial comment was necessary. Exerpts -

from a few of these letter follow: < 

A letter from Troy Simpson from France dated June 27, 
1918, to his brother Elmer: 

Dear Elmer: 
...Some of the scenery along the mountains is 

absolutely indescribable.... We wound around the 
edge of high mountains and from one side looked 
almost a mile below us where you could see a 
beautiful smooth valley with a small river winding 
along thru the mountains, so pretty that I thought 
such things only existed in the imagination of 
artists. And roads, oh, boy, if you could only 
just see them. Just v/ide enough for a wagon or 
a car, with grass growing right to the roadbed, 
and the trees along both sides so even that you 
would think they were painted there, big trees 
that overlap the top. ...I have seen things here 
that I will never forget. In one place we went 
through an old cathedral and from the minute I came 
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in sight of it I was simply bewildered. The 
architecture was wonderful and as I entered the 
inside and found myself first in what I would call 
the big auditorium, and began to learn its history 
I forgot myself until I had to leave..,. I saw 
statuary that you can't even believe when you see 
it, and even though it has stood since 1100 and its 
history dates back as far as 190, still new things, 
that have never been noticed are discovered almost 
every year. As I stood in the back part of the 
cathedral among the tombs and statues of kings, 
noblemen, and great conquerors, you can not imagine 
how I felt. In coffins along the wall within my 
touch was resting the very bones of kings I had 
read about and thought as a myth. 

...I am trying hard to live a better life than 
I have ever before, for after all there is only 
two crowds to run in, one is the Christians and the 
other is not. One way drags you down lower and 
lower, and the other elevates you and I am 
determined that when I return to my home I will be 
a better man physically and morally than when I j 
left. 

You will have to just guess how many temptations ^ 
there are here, but I am determined to keep myself f 
clean and spend part of my time trying to get the 
other fellow to go straight. 

. . .Also shov/ this letter to my friend Sledge, 
for somehow I think of him a great deal and I 
believe I have missed him most next to the home 
folks. 29 

Troy 

A letter from Troy Simpson from France to his mother 

dated July 4, 1918: 

... I used to read of the war and wonder what it was 
really like over here but now I know. We have been 
through some and can talk about the things we could 
hardly understand before. I have been in one of 
the biggest artillery barrages of the war and 
believe me when you hear miles and miles of guns of 
every kind from a 3 inch piece to a 21 inch, begin 
to shoot at the same time you cannot imagine what it 
is like and of course Fritze has a few bursting 
right around also. An electric storm does not 
compare to the flashes and if any one says they like 
it don't believe it.... 

...It is all interesting but there is also a sad 
side'to it, a battle field of course would not be a 
battle field if it were not later decorated with 
little marks and crosses. 
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...Will sure be glad when I get back to the 
news paper. There is no job here where a newspaper 
experience does a fellow much good but I am trying 
not to get rusty and to be able to start where I 
left off when I come home. 

...Our Bible class has met every Monday and 
Tuesday night for over a year and never missed a 
night, even on the train and on the boat and on the 
battle field we manage to have it.,.. 

Troy^^ 

A letter from Troy Simpson from France to 

A. W. Sledge dated February 18, 1919: 

Dear Friend Sledge: 
Have been trying to get a letter written to you 

for several days, but there is always something to 
do or I am too tired. 

For the past ten days I have been traveling a 
little and I have about decided it is not all bad 
and if a fellow had his people and friends with him ( 
it would be an easy matter to pass off five or six 
months. T 

... I am getting worried about when I am going [" 
to come home. We have seen the sailing list up to 
July and we are left off till then and there is a L 
constant rumor that we will not leave over here ?: 
before next Oct. That would not get us home before , 
Christmas and that is anything in the world but ': 
pleasant to think about. 

I sure do enjoy your letters but somehow do not 
get but very few papers and I sure do enjoy them.... 

Your Sincere friend, 
Troy 

James Skinner, Ledger linotype operator before and 

after his days as a soldier in the Great V/ar, wrote the 

following letter to his sister. Skinner came back to work in 

the Ledger office and was a stockholder for many years. 

Dearest Ruthie. Berncastle, Germany is where I am 
on Christmas Eve, and I'm thinking of you back in 
Ballinger having a turkey and all tomorrow. 

... I haven't seen a newspaper in over a week and 
it was a week old then, whereas I used to see about 
fifteen a day and read the telegraph before it was 
printed in the Ledger office so I'm getting behind 
with the world• 
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In the same letter, Skinner wrote to his mother: 

. . .V/e are now ready and anxious to come home but it 
doesn't look like v/e are going to get to leave for 
a long time tho. Get busy and tell your congress
man to get the 90th Division home right away—for 
the good of the Texas-Oklahoma crops," or anything, 
just so we can come home. 

Yes, I believe I told you I saw Troy and Diaz, 
Roy and K. V. I see them every day now in the chow 
line and Roy is looking better than he ever did, but 
K. V. still looks pretty thin, but seems to be 
gaining. ^2 

Jim 

As a result of these letters. Sledge was able to tell 

the most poignant details about the war, give news of the 

boys from home, and at the same time make his editorial 

comment on the war. There was great interest in the reader- i;, 

ship of the Ledger, and as many as six long letters an issue ^ 

were published throughout 1918, 

When Simpson and Skinner of the Ledger force returned. 

Sledge gave a big party for them. The office was closed and -* 

dinner was served at a local cafe for the entire office staff 

of eleven. Celebrations of this nature were common late in 

the year 1919 as returning soldiers took their places again 

in society. The events were duly recorded in the Ledger: 

...Messrs. Troy Simpson and James Skinner were 
the honorees of the occasion, these boys having 
gone all the way in the world war, and both being 
volunteers and among the first to respond to the 
call. 

Most of those present responded to short toasts 
proposed by the "boss" who acted toastmaster, and 
that social relation and brotherly feeling which 
makes successful business possible prevailed.33 

The great war was over. Peace settled comfortably 

over the shady little community of Ballinger, Texas. The 
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Ballinger Daily Ledger and the weekly Banner-Ledger set out 

once more to hammer at the people for better water, bridges, 

and a more beautiful little city. A. W. Sledge had his 

sights set high for his town, and he meant to see that it 

prospered. 

'i 
r 
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CHAPTER SEVEN 

FROM THE GREAT WAR TO THE GREAT DEPRESSION 

The modern editor is coming to regard himself 
as an employee of the public with definite 
obligations in the way of preparing himself to give 
expert advice on community betterment. In the 
manifold directions... he is a counselor and an agent 
for his client, the public. Superimposed upon his 
ordinary duties of citizenship are his special 
obligations to supply leadership for the community. 

Leon Nelson Flint-'-

The war years had been emotionally charged for 

Ballinger. Countless young men had not come back from the ^ 

fighting, and their loss caused the little community to both ^ 
c; 

grieve and be proud. Pecan trees were planted on the court- ^ 
r 

house lawn in honor of the war dead. Reunions at the depot ii 

were both tearful and joyful, and those returning resumed 
/ 

the old routines feeling a brighter aspect for the future. 

Musical shows and minstrel shows were performed by some of 

the returned heroes and Troy Simpson was one of the leaders 

of this effort to promote a joy for life. Memorial lists of 

all who served in the war were compiled, and the community 
2 

assumed the proud spirit of the surviving, victorious hero. 

In the year following the war's end Ballinger was 

noted as "the biggest little city in Texas" by the Texas 

Commerical News magazine,^ and editor A. W. Sledge observed 
4 

that Ballinger was "bigger than littler." The Ledger was 

105 



106 

doing all it could to push Ballinger out of the "little 

town" bracket. The editor felt a personal compulsion to 

further this cause and began enlarging and improving the 

Ledger's newspaper facilities. 

For several months after the war the little town of 

Rowena, eight miles west of Ballinger, was without a news

paper simply because the town was not large enough to support 

one. A contract was closed in April 1919 between the Ledger 

and the business men of Rowena, "whereby that community will 

receive a full page of news and Rowena advertising in the 
(.", 

5 't 

Banner-Ledger." A Ledger representative was appointed to Q 
-. ,,r 

make the arrangements and represent the news from Rowena. 
"The Rowena News" was carried in modern type as a nameplate I. 
on the page. ^ 

In 1920, after such a successful bit of work with 

election reporting since that first grand splash in 1914, the 

Ledger became a member of the Texas Election Bureau. 

...Election news comes high this year, but we 
feel sure the public will appreciate our efforts 
and show that appreciation by a liberal patronage 
of the special election edition which will be g 
issued the Sunday morning following the election. 

In the years after the war and before the depression, 

the Ledger offices were expanded. First a part of the barber 

shop next door was taken in to accommodate the business 

office.''' And then a 12 x 20 foot annex was constructed of 

tile on the rear of the existing rock building "to provide 

more room for the equipment of the printing plant which has 

been rather crowded...." 
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Improved methods in printing and addition of new 

equipment called for these building expansions. 

Editor A. W. Sledge, with his full force back at work 

and prosperity peeping over the shoulder of his town, under

took a program for equipment updating, A new folding machine, 

"rigged up to operate by individual motor and handle four, 

six, eight, twelve, and sixteen page folds," was installed at 

the end of 1921.^ 

By 1922, Sledge reported that 

, ,,the rapidly increasing circulation of the Daily 
Ledger, together with our desire to place at the 
command of our advertisers and others the highest 
grade of typography, induced us to add to our , 
mechanical equipment a multiple-magazine Linotype 
for the quick and accurate and pleasing presenta- ^ 
tion of the news of the day, and the production '•'• 
of superior job work.i^ ^ 

r 
It was a new Merganthaler Model 14 Linotype and took ' 

the place of the one that had been setting type for the Daily ; 
/ 

Ledger since its birth. The public was invited to come by 

and look at the new marvel in typesetting. 

In 1923 new job presses were put in. A Chandler & 

Price 15 x 18 jobber, "fully equipped for high class work" 

was installed at a cost of about $600. Its first job was to 

handle the printing of the high school annual. 

Stereotype equipment was installed in 1924 enabling 

the Ledger to make its own cuts with "one of the best matrix 

services in the country."''" This was just another step 

forward for the Ledger. Sledge warned the readers though 

that "naturally the better service will demand better 
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patronage, but our faith in the town and citizens leads us to 

believe that the public and the advertisers will show their 

appreciation.""'"'^ 

The installation of a modern Klymax press feeder was 

another move with which the Ballinger Printing Co. kept pace 

with progress. At an expense of "more than a thousand 

dollars" the machine complemented the rest of the new equip

ment being installed in the burgeoning back shop."'"'* 

Sledge's statement that 

...the Ballinger Printing Company's pay roll is 
not the largest pay roll in Ballinger, but we doubt 
if there is another concern whose employees are 
more loyal to the home town, and whose policy and 
practice is to keep money at home.-'-̂  

made it clear to the town that he expected people to check 

with his prices before taking any job printing out of town. 

During 1925 A. V/. Sledge suffered a major problem 

with his health. He underwent surgery and a long period of 

attempted recuperation, but was never able to put in a full 

16 
day at the Ledger office after July 1925. 

On Sledge's retirement in 1926 Troy Simpson became 

the editor of the Banner-Ledger. He had been acting in the 

capacity to some extent during the two years prior, as 

17 
Sledge's health limited his time and energies. 

A modern printing press was installed late in 1929 

replacing the old press that had been in use "for about 

twenty years." The new press v/as reported to be about three 

times as fast and saved the Ledger staff much time. New 
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Plate ^. Troy Simpson. Ledger editor 1926-1962. 
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cement foundations had to be poured because the press weighed 

"something over 20,000 pounds," and a seven column page was 

printed because a new size paper stock was to be used. The 

press was bought from Barnhart Bros, and Spindler of 

Dallas. 

A second Mergenthaler Model 14 Linotype machine was 

installed in August of 1928, bringing the capacity of the 

Ledger plant up to a much larger output. Simpson continued 

to remind the public that 

The Ledger is awake to the development of the 
city, and adheres to a policy of keeping pace with 
the town. Purchase of the new machine represents 
an expenditure of several thousand dollars but the H. 
efficiency of the plant is correspondingly increased. 
...It is the desire of the firm to be in a position ^ 
to furnish any face of work needed locally, thereby -j 
eliminating the necessity of sending work out of 
town.i^ 

The Ledger joined "practically 90 per cent of the 

papers all over the country" in the use of Ionic type face for 

20 
its news matter late in 1928. The new type face, coupled 

with the increased machinery in the plant, gave the paper a 

sharper, easier to read appearance. 

In July, 1932, the Ledger subscribed to a picture 

service headquartered in Dallas and received ready-matted 

pictures and "timely cartoons" from the Texas Photo Service. 

Simpson, as was the general trend of newspaper publishers 

over the nation, was realizing the value of pictures as he 

explained that "pictures with only a few words of text tell 

-̂ -, ,.21 
the story quickly and understandmgly. 

r 
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The depression years finally caught up with the news

paper, and editor Simpson used the only means he had at hand 

to counter the economic conditions. Surviving fairly well 

until 1931, the community felt the full force of the depres

sion that year, and the newspaper suspended its daily edition 

because of the economic pressures. On October 2, 1931, both 

the Ballinger Daily Ledger and the weekly Banner-Ledger 

printed the following article: 

The Ballinger Daily Ledger will be suspended on 
Wednesday, September 30, and will not be published 
after that date. Proprietors of the Ballinger 
Printing Company make that announcement to their 
patrons and subscribers and at the same time 
announce the publication of the Ballinger Ledger 
each Tuesday and continuance of the Banner-Ledger 
each Friday. 

...The management has no criticism of anyone 
for non-support, but realizes that it is impossible 
to continue a daily, except on a money-losing 
basis, which is impossible. 

...The subscription price has been set at $1 per 
year to each paper but for the remainder of 1931 a 
special rate of $1 for a full year for both papers 
will be made. Every effort will be made during the 
remainder of 1931 to secure the largest list of 
subscribers ever to receive a publication in this 
county. 

...For 8,177 days the Daily Ledger has appeared 
on the stree-ts here but Wednesday will be '30' and 
'good-bye.'22 

The Ballinger Semi-Weekly Ledger carried much the same 

news that the Banner Ledger had printed in the past. Local 

news, social events, and farm and ranch information were all 

reported liberally. Besides news that was personalized to 

the community, there was a small amount of state and 

national news; the wire service was continued and the "ready-

matted pictures" remained a feature of the Ballinger 

r 
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publication. However, economic pressures continued to plague 

the newspaper as well as the rest of the community, and after 

two years another cutback was reported. The semi-weekly 

publication had lasted a mere two years, from October, 1931, 

to September, 1933. 

Tuesday, September 26, 1933, was the last issue of 

the Tuesday issue of the Ballinger Semi-Weekly Ledger. 

Simpson reported candidly that "during the two years the semi-

weekly had been published the Tuesday paper has been operated 

at a loss." The name of the paper was to be simply the 

23 Ballinger Ledger, a name it would carry to the present. 

During those optimistic years after the First World 

War, Ballinger made every effort to swing into the "big time," 

and the Ballinger Ledger. Sledge, and Simpson were at the 

front of the march for progress. 

There were several small and large scale attempts to 

attract schools to be located in Ballinger. When in 1915 the 

legislature set up funds and a committee to inspect various 

sites for three normals, or teachers' colleges, to be located 

in the state, the Ballinger Ledger proposed to the town that 

...we should be able to show the committee that 
Ballinger is beyond a shadow of a doubt the best 
place for the Central West Texas Normal, and that 
the demand for the opening of the Central West 
Texas Normal first is greater than for either of 
the other two normals.24 

A pamphlet extolling the virtues of Ballinger was 

prepared by the Ledger staff, and the Young Men's Business 

League formed a committee for influencing the locating 
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committee. But when Alpine received the only commitment 

from the legislature for a state teacher's school (Sul Ross) 

out of the proposal, Ballinger leaders were disappointed. 

So determined to get some kind of public institution 

in the little city were the city leaders, they even 

considered the possibility of an insane asylum. Governor 

Ferguson had endorsed a bill in 1917 for erection of a fourth 

such institution in the state, and Ballinger made a bid for 

the site. A. W. Sledge convinced the reading public that it 

would be a good addition to the community by playing on their 

sense of justice for the unfortunate: 

Advocates...point out that during the past few 
years it has been necessary to keep a number of T 
mentally unbalanced persons in various county jails ! 
because of lack of room in the state institutions 
provided for that purpose.25 i 

The effort produced was not on a grand enough scale, ; 

though, and Rusk received the hospital.^ > 

The promise of still another educational facility 

came along on the heels of disappointment as C. A. Doose, 

prominent land owner and civic leader, received a telegram 

the same week word had been received on the Rusk site decision 

for the asylum. The district's representative. Jack R. 

Hawkins, informed the city fathers that the "A & M bill which 

provides for the establishment of an A & M college somewhere 
27 

West of the 98th meridian," had passed. The town became 

overwhelmingly convinced that Ballinger stood a good chance 

of having the West Texas A & M College located within its 

city limits. Sledge, in the [.edger, pointed out that 
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...it will be remembered that Ballinger came 
near landing the West Texas state normal, and 
stood second on the balloting of the locating 
board. Ballinger could offer an ideal location 
for a West Texas A & M College, and can no doubt 
meet every requirement the law will call for. 
What shall we do?28 

The Daily Ledger and Banner-Ledger hammered at the 

public until Ballinger was sure that the school would be 

located in Ballinger. Though there were 19 applicants for 

the school, many of them much larger towns than Ballinger, 

29 optimism never flagged. 

Since Judge John I. Guion, president of the board of 

regents of A & M College, was a Ballinger native, the 

prospects seemed less than remote to these optimistic civic 

leaders. Delay after delay met the proponents of the cause, 

30 but finally the locating board chose Abilene, a near 

neighbor to Ballinger. 

Sweetwater boosters, themselves disappointed over the 

Abilene decision, charged the locating commission with fraud 

in choosing Abilene the site for the new college and 

injunction proceedings were instituted, causing a further 

31 
delay in the resulting decisions. Ballinger, advised by 

Judge Guion, refused to be represented in the fraud pro

ceedings, but was intensely interested. Daily stories 

reported the legal fight and the Banner-Ledger editorialized 

grumpily over the whole sad situation: 

To say the least of it the West Texas A & M 
College will be delayed and the people's money 
spent in political folly. The locating commission 
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drew a handsome per diem for touring the state and 
inspecting the various sites, and whether there 
were [sic] any crooked work or not the people will 
in the end pay the bill.32 

Partly because of the political scandal connected with 

the school's location, and partly because of what the Ledger 

reported as "political upheaval in the state,"^^ the A & M 

bill was repealed, and neither Ballinger nor Abilene, nor 

Sweetwater received the favors. 

Nevertheless, later rumors of a revival of the West 

Texas A & M bill brought the Ledger to the fore as the 

establishment of the school was resubmitted to the legis

lature in 1920, vetoed by the Governor in 1921, and called i; 

for again by the West Texas Chamber of Commerce in 1921, and 

vetoed again in 1922. 

The town was learning a great deal about how to go 

about applying for a college site. Committees were formed 

by the Chamber of Commerce, pamphlets billing Ballinger as 

the "Flower of West Texas" were printed, skits and speeches 

were scheduled around the state at area Chamber of Commerce 

meetings, and above all, the Ballinger Ledger kept up a 

running report and push for the proposal to win favor. 

A. W, Sledge and Troy Simpson worked feverishly both through 

their newspaper and individually through the Chamber of 

34 
Commerce to promote the town as a likely college location, 

V/hen, in 1923, the state legislature approved the 

establishment of a Texas Technological College, Ballinger was 

ready for the battle. Armed already with the knowledge that 
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three defeats had given them. Ledger editor Sledge, and the 

dynamic civic leader and Ledger "man of all work" Troy 

Simpson set out to make sure that Ballinger was selected for 

the new school. The Ledger stated that 

There are perhaps at least a dozen towns in 
West Texas lining up for a race for the Texas 
Technological College. It is a free-for-all fight 
with naturally a survival of the fittest climax.^^ 

The Ledger used all its means to persuade both the 

people of the town, and the people of the state, that 

Ballinger was the place for "Tech." The newspaper published 

editorials shaming the public for lack of interest—"...why 

36 put off for forty years that which we should do today...." 

An elaborate brochure telling the virtues of the town, 

complete with pictures and statistics of the entire area was 

printed by the Ledger. Sledge and Simpson were instrumental 

in achieving land options for the site, and used the Ledger 

37 
to publicize every step of the battle. 

When the locating committee finally did come to 

Ballinger, the accommodations were so comfortable and well 

planned, that they remained three days, using local facilities 

and inspecting other nearby applicants from the Ballinger 

"headquarters." The committee's pictures appeared in the 

Daily Ledger v/ith background stories on each, and the town 

felt good about the decision being favorable. Every provision 

had been made to be sure the committee's inspection went 

smoothly. A week before they arrived a "trial run" of the 
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tour of the proposed facilities was made with "more than 

20 autos filing along a 12 mile guided tour of the lands, "'̂ ^ 

When the announcement was made in August that Lubbock 

was the committee's unanimous decision, the Ledger printed 

this somewhat "nose-out-of-joint" report: 

Thirty-six towns spent a whole month trying to 
tell the locating board. Dined, wined, fed and 
feasted, no man, or set of men could remember all 
they saw and heard on such a whirlwind trip, and 
even if they did have a secretary and a set of 
rules to go by. But what's the use to worry, the 
locating board has selected Lubbock as the "hub 
of the plains" and the plains are two hundred and 
fifty miles from Ballinger and that many again 
more miles from the capital of the state.39 

Several other disappointed applicants for the school 

cried "foul" and indicated that a move would be made to "call 

a special session of the Legislature, if necessary, and 

repeal the act of creating Texas Technological College rather 

than permit such a monstrous joke to be perpetrated upon the 

40 citizenship of Texas." The Ledger kept its composure and 

dignity by merely stating that 

Ballinger will take no stock in the fight to dis
locate the Texas Tech, altho it cannot be denied 
that there is much dissatisfaction here over the 
action of the locating board in planting the college 
on the Northwestern border of the state."^i 

A report was circulated that 

.Abilene citizens sent a message to the governor 
of New Mexico congratulating that state on winning 
the Texas Tech when the announcement was made that 
the school had been located at Lubbock, and a glance 
at the map will convince any one that the furtherist 
point in New Mexico and Oklahoma is nearer the site 
of the new college than the center of Texas is.'^^ 

L . 
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The Brady newspaper reported that the locating 

committee had broken the "Heart of Texas" and Brownwood 

reported that "the heart of Texas was Brownwood, and anyway, 

the heart of Texas is too big to be broken by six men."^^ 

When I. O. Wooden, local prominent businessman, 

returned from Lubbock after attending the opening of the Texas 

Technological college, he was carried away with the outlook 

for the school and said that 

... it will be one of the best in the South as soon 
as they have time to complete the building program 
which is planned. He stated that about 750 students 
were enrolled, at a ratio of about six boys to one 
girl. The Ballinger man was also present at the 
opening of the Lubbock fair but he states that the 
show doesn't in any way compare with the Runnels 
County fair.'̂ '̂  

When in 1926 there was a rumor that Sul Ross College 

would be moved from Alpine, Ballinger presented its bid again 

to the legislature, but this time the newspaper failed to 

support the move: 

There is just about as much chance to change the 
location of Sul Ross College for Teachers as there 
is to change the name of Arkansas, and there was a 
bill proposed in the Legislature for that too. 

To take the school away from Alpine would do the 
citizens of that city and county irreparable injury, 
profit the state nothing and call for another heavy 
expenditure of state funds. 

...We are opposed to moving Sul Ross, but if 
nothing but moving it will please the powers that 
be, Ballinger is in the race.^^ 

Sul Ross remained in Alpine, and Ballinger remained without 

a college. 

Aside from basic news reporting, the editor and staff 

of the Ledger had promoted the town far beyond its expected 
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limits. Just as the New York World under Joseph Pulitzer 

employed the persistent drive to accomplish some specific 

46 
purpose, the Ledger has never been satisfied to merely 

report the comings and goings of its town. "It believes in 

doing things," declared editor A. W. Sledge in 1915,^'^ and he 

proved his belief in the following ten years. Though Ballinger 

failed to achieve the promising projects that the Ledger fought 

so valiantly for, the community perhaps was pushed to forward 

action. And while the exciting attempts failed, the more 

practical and necessary points of a city's growth were pushed, 

and many accomplished. 

The newspaper is proverbially a town builder and its 

efforts frequently take the form of advocacy for some new 

business enterprise either in the town itself or the neighbor

ing territory. Immediately after WWI the Ballinger Ledger 

began a decade-long campaign for improvement in the roads 

leading to and from Ballinger, the bridges that spanned the 

two main gateways to the city, the Colorado River and Elm 

Creek. An even longer battle was waged for fire-fighting 

equipment, financing of municipal utilities and the sewerage 

system. 

Though the grand jury in 1918 said the two bridges 

"are very dangerous and should either be repaired at once or 

closed to travel,"^^ the Ledger wrote in a front page 

editorial that 

We can't place the blame on the commissioners' 
court, because the court 1s 'busted.' and have no 
funds with which to repaif our death traps. 
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We can't place the blame on the state and federal 
government, because the state highway commission has 
said, 'here is $40,000, put up your part of the money 
and come and get it.' 

We can't place the blame on those who favor 
taking some steps—and immediate steps—for raising 
the cash with which to repair our bridges and roads, 
be it bond issue, script issue or tax levy.49 

The week after the above editorial was printed a 

petition asking the commissioners' court to order an election 

for the issuance of $75,000 worth of road and bridge bonds was 

successfully circulated. About three hundred people had 

signed the petition and the Ledger reported that 

As the people are made to understand that the bond 
issue will not increase the taxes and will help the 
county to get $40,000 from the highway commission 
for building roads in the Ballinger precinct, they 
readily declare themselves in favor of the bond 
issues.50 

And influential faction opposing the bonds formed and 

the town suffered as result. Disregarding a series of strong 

front page editorials in the Ledger, the people of Ballinger 

turned down the road bond and the Ledger, in disgust, reported 

"We can never accomplish anthing as long as we fight among 

51 
ourselves. The vote should be unanimous." Nearly a decade 

later the Ledger was still running periodic editorials on the 

deplorable condition of the highways and bridges leading into 

Ballinger: 

The condition of the Elm Creek bridge is such 
that the Highway Department has employed a man to 
stand guard and warn the traveling public. 

...This bridge has been in use for many years, 
and has served its purpose. It was constructed at 
a time when there was very little travel, and when 
travel was confined to wagons and buggies, and when 
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not more than an average of a dozen vehicles a day 
passed over the structure. 

The bridge is a discredit to the state and the 
county.52 

A bridge over the Colorado River was finally built in 

1922, but it was many years before a new Elm Creek span was 

built. 

An electric power plant installed in Ballinger in 1916 

"complete with an ice plant and full power facilities," was 

operated as a municipal utility. In 1925, the West Texas 

Utilities Company made a bid to buy the company from the city. 

For a time the Ledger urged Ballinger citizens to support the 

local operation, but soon reversed its position and proposed 

that the people approve the sale: 

...The cancellation of a $65,000 debt against 
the tax payers with a $20,000 increase in the 
city's cash balance will be better than taking 
chances against big odds in trying to maintain a 
light plant purchased on credit, and for which the 
city has not paid one dollar of the principal. It 
is strictly an all-to-gain and nothing-to-lose 
proposition....53 

The proposal was passed handily and the West Texas 

Utilities Company moved into Ballinger to stay. 

It seems needless to say that the Ballinger Ledger, or 

any other newspaper for that matter, should engage in the 

business of building bridges or supplying electric power to 

the citizenry. But the newspaper's purpose for criticizing, 

urging, and praising those responsible can never be under

estimated. In the years between the war and the depression, 

growth was taking place all over America, and in Ballinger, 

\k 
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as in most towns, the newspaper was doing its part in 

directing that growth. 

A continued campaign for good service from the Santa 

Fe and the Abilene & Southern railroads was carried on both 

in news stories and editorials in the pages of the Ballinger 

Ledger. An effort to compel the two lines to reconcile their 

schedules so that mail and freight could make better 

54 connections was successful. 

Oil and gas drilling began to play a part in Ballinger 

and Runnels County economics during the growth period of the 

'20's also. The Ledger faithfully printed the "oil news" 

though the editor complained that "the average man does not 

55 know how hard it is to get oil news." Often called upon 

to suppress news of a prospective deal or pending contract, 

the Ledger reporters nevertheless stated that "if boosting the 

game would guarantee oil, gushers would be as common in this 

56 
county as curbstone breakers [sic] are in Fort Worth." 

Requests were made for readers to turn in oil news if they 

knew any. 

When a story was printed in the Brownwood Bulletin 

about an oil company managed by a party of women, pointing to 

the humor of that situation, the Ledger's answer reflected 

the editor's opinion of the oil business, although the ladies 

were indignant: 

If the women handle the money the stockholders 
will get all that is coming to them in drilling, 
whether they get a gusher or not. Many oil companies 
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are organized for the benefit of the organizers, 
and the cash goes for 'overhead expenses.' The 
women have not learned the game thoroughly and 
will have no better sense than to put the money 
m a hole in the ground.57 

Ledger editorials, however, maintained a general tone 

of serious encouragement in the oil exploration. "Now is the 

time to be cautious in such matters" was the general advice, 

but the editor also advised "those who have secured leases 

on large acreage should lose no time in contracting with 

drillers."^^ 

Ever cautious of the social power the newspaper exerts 

upon a community, the Ledger editor made an effort to determine 

whether news stories about undesirable acts or situations were 

likely to exert a constructive or destructive influence on 

59 the community. While not forgetting the deterrent power of 

publicity for undesirable acts, the Ledger was accepting the 

journalistic trend to carefully measure the suggestiveness of 

each article for its possible influence on the immature and 

the weak. In a practical way, the newspaper took an interest 

in the psychology of suggestion and the ideals of decency 

while reporting even the most deplorable of news. 

This attitude was exemplified by the reporting of news 

about the Ku Klux Klan in Ballinger and the surrounding area. 

The organization had made its debut in Ballinger by late 

1921, and, as the Ledger reported, "there is entirely too much 

to do about the Ku Klux Klan," and that the Klan like so many 

other fads, "will die a natural death if let alone." Editor 

kkk. 
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Sledge saw no cause for alarm and reported that "most of the 

Americans are human beings."̂ "'" 

Either Sledge was wrong, or the Klan was not left 

alone enough, because the faction grew to tragic proportions 

before the end of the decade. When K K K "warnings" were 

received by local Negroes, the Ledger conservatively proposed 

that they "were probably bogus ultimatums." But by the end 

of 1921 the Ledger surmised that "what is taking place daily 

in some other Texas towns may take place here any dark 

evening and the Ledger would not be surprised to be called on 

62 to report a tar and feather party at any time," 

Attempting to lighten the mood created by dire reports 

of the Ku Klux Klan's rising power in the South, the Ledger 

reported a new organization known as the Knights of the Kream 

Kan, and "every man who owns a cow is eligible to member-

ship." The ploy was one of the many jokes about a situation 

that the people were beginning to feel real fear about. 

In December 1921, Ledger editor Sledge did 

indeed find himself called to report an incident related to 

the Ku Klux Klan movement. A fifteen-year-old Negro boy was 

accused of "ravishing" a nine-year-old white orphan girl, and 

the resulting action was reported in the Ledger: 

The quietest lynching ever staged took place near 
the second crossing on Elm Creek, three miles from 
Ballinger shortly before noon Wednesday, when a mob 
of twenty-five or thirty men overpowered Sheriff 
J. P. Flynt, and took from him Robert Mutore, 
Negro age fifteen, and after tying the Negro to a 
fence post riddled his body with bullets.64 

kkk 
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The sheriff reported that though the men were masked, he 

did not think they were associated with the Ku Klux Klan and 

that he "did not recognize any of the men nor any of the cars." 

The week following the lynching a trial was held, charging 

the dead Negro with criminal assault, and the judge simply 

65 wrote "prisoner dead," to close the case. 

The Ledger made the editorial statement 

...the lynching of the Negro seems to have been 
looked upon by many as the natural consequence in 
such aggravated cases, and the quietness and lack 
of excitement with which those responsible for the 
Negro's death worked, created more comment than any 
part of the whole tragedy. With the exception of a 
few curiosity bent individuals with a 'hankering' 
to see a dead Negro, the city was quiet as a Sunday 
afternoon in June.66 

The weeks following the lynching, the Ledger reported 

that "Miles is again free of Negroes, and many Negroes in the 

67 county are leaving...." Cotton picking season was closed 

and the county's Negroes were idle, unable to get work of any 

kind, and simply drifted away from an area and atmosphere 

they found uncomfortable, if not dangerous. 

The racial weather was stormy in Runnels County through 

the '20's even though the Ledger refused to fan the fires of 

unrest. In April, 1922, a relief fund was started for 

destitute Negroes and the Ledger carried a story listing the 

contributors. A great deal of ill will was turned on the 

newspaper because no distinction as to whether the persons 

listed were white or Negro was made in the story. Editor 

Sledge was called on to print an apology, and he did: 
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The Ledger regrets that the ... citizens took 
exception to the story as carried, as it was our 
desire to only give credit, and no slur was 
intended to be cast on anyone.^8 

In July, 1922, the "Ballinger Klan #206, Realm of 

Texas, Knights of the Ku Klux Klan, in the Invisible Empire," 

published an official announcement of its organization in the 

pages of the Ledger. It was a patent statement, though 

lengthy, and editor Sledge required payment as for regular 

advertising. The statement pledged the aid and assistance 

of suffering mankind, but also stated, "We believe in the 

69 
absolute supremacy of the white race." No editorial 

accompanied the statement, and no further mention of Klan 

activities was carried until December, 1922, in the obituary 

of a prominent local citizen: 

...Just before the large concourse of friends 
had left the new made grave, twenty-two white 
robed Klansmen, marching two abreast, visited the 
grave, and placed a beautiful cross of flowers on 
the grave, and gave each member of the family a 
flower. The Klansmen remained until Rev. Taylor 
had offered the closing prayer and pronounced the 
Benediction. 

The Klan payed [sic] funeral expenses. It 
seems the deceased must have been a member of the 
order. "^^ 

Gradually becoming an accepted institution, K K K 

activities were open in Ballinger in 1923, though the newspaper 

continued to report its activities with reserve. In the summer 

of that year a weekend camp-out for Klansmen of the area was 

held on the "old baseball grounds north of the city." A 

parade was held "with a firey cross at the head..." and the 

report of "an illuminated cross that shone on the hillside 

SSWSSSWV '̂ ^̂ Hllk 
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all night at the barbecue grounds. The Ledger mentioned no 

names, but reported that some of the parade marchers were 

robed, and some were not. 

When "Ma" Ferguson, an avowed Anti-Klansman, was 

elected Governor of Texas in 1924, Klan activities abated. 

However, racial prejudice continued in the area for many years 

In a report of a district jury, a venireman examined stated 

that he "had not heard what was purported to be the facts in 

the case, but he declared that he believed the Negro on trial 

72 was guilty ... , ;•' 

Nearly every civic situation that came up in Ballinger 

had its day in the pages of the Ballinger Ledger. Simpson 

73 made continual pleas for a Community Chest Fund. ' Street 

paving, the local high school football team, and countless 

other civic projects received Simpson's attention. An avid 

sports fan, the Ledger editor was instrumental in creating 

what has been referred to in later years as the original 

"Bearcat Spirit" through his enthusiastic reports of coaches 

and players and games in the Ballinger school system. 

Support for the town was Simpson's general theme of 

action. When, in 1931, the Ballinger State Bank closed its 

doors, the Ledger published a front page special in the 

Ballinger Semi-Weekly Ledger advertising a "confidence mass-

meeting," and a calming statement that led the people to 

rational action: 

This edition is published as a confidence issue 
fQj. the banks of Ballinger and to encourar:e citizens 
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not to become nervous and say things that might 
injure individuals or business houses. Many local 
business men have expressed themselves in this 
paper and if their successful careers have 
established themselves in the confidence of the 
people, surely their messages now should have 
effect.74 

The Ledger editor blamed the situation on the people 

of the town and editorialized that 

...the town and county has been injured, people 
thrown into a feverish, excited condition and 
caused to do things without deep consideration 
because possibly one damaging, unfounded statement 
has been uttered and magnified.... Those at the 
helm did what was best and closed the doors while 
the institution was solvent and while assets in 
their opinion were enough to take care of all 
depositors and patrons.75 

Officers of the First National Bank, urging a plea to 

the citizens of the town to carry on "business as usual" 

completed a merger with the Ballinger State Bank a week 

later. Business did go on as usual, there was no panic, 

and the Ledger's "confidence special" was instrumental in 

keeping panic from overtaking the community. 

Natural gas was piped into the town amid some storm 

of disagreement as to what company would lay the pipe, and 

the newspaper kept the people informed, told the rate and 

service differences to the people, and there was a minimum 

77 
of difficulty and misunderstanding. 

The following article by Joseph H. Finn, as printed 

in the September 24, 1920 edition of the Ballinger Ledger, 

epitomizes the code of the Ledger through the years: 
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I AM THE NEWSPAPER 

by Joseph H. Finn 

Born of the deep, daily need of a nation—I am 
the Voice of Now—the incarnate spirit of the 
Times—Monarch of things that are. 

My 'cold type' burns with the fireblood of human 
action. I am fed by arteries of wire that girdle 
the earth. I drink from the cup of every living joy 
and sorrow. I sleep not—rest not. I know not 
night nor day, nor season. I know no death, yet I 
am born again, with every morn, with every noon, 
with every twilight. I leap into fresh being with 
every nev/ world's event. 

Those who created me cease to be. The rains and 
heart's blood that nourish me go the way of human 
dissolution. Yet I live on and on. 

I am majestic in my strength—sublime in my 
power—terrible in my potentialities--yet as 
democratic as the ragged boy who sells me for a 
penny. 

I am a consort of Kings—the partner of capital— 
the brother of toil. The inspiration of the hope-
less--the right arm of the needy—the champion of 
the oppressed--the conscience of the criminal. I 
am the epitome of the world's comedy and tragedy. 

My responsibility is infinite. I speak and the 
world stops to listen. I say the word and the battle 
flames the horizon. I counsel peace and the war 
lords obey. I am greater than any individual—more 
powerful than any group. I am a creator of 
confidence. A builder of happiness in living. I am 
the teacher of Patriotism. 

I am the hands of the clock of time—the clarion 
voice of Civilization. 

I am the Newspaper. 
D. C. Underwood is my agent; see him and sub

scribe today.'̂ ^ 
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CHAPTER EIGHT 

THE SIMPSON ERA 

It is the duty of the editor to strive, and that 
continually, by every honest effort to increase the 
capacity of himself and his paper for good; to work 
to make men happier and wiser, always recognizing 
and making all due allowance for the frailties and 
limitations of human nature.... 

An editor should print the truth, the whole truth 
and nothing but the truth; but there are truths it 
were better to leave unpublished. 

Texas Press Association 

The Ballinger Ledger received a certificate from the 

American Press of New York enrolling the paper in the Half-

Century Club in July, 1936. Newspapers all over the nation 

that had been published for fity years were counted as 

members. The letter accompanying the certificate stated 
...We hope that your paper will continue to uphold 
the best traditions of American newspaper life and 
that its force and influence will be felt for many 
half-centuries to come.2 

A generation of editorship had gone by with the paper's 

first half century. A. W. Sledge retired in 1926 and died in 

1934. Sledge had been associated with the newspaper since 

1901 when it was called the Runnels County Ledger. Troy 

Simpson assumed the editorship in 1926, and by 1936 was a 

veteran at the business, though still a young man. Nearly all 

the equipment used to print the Ledger had been replaced with 

modern machinery. Not until 1960 would any major equipment 
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be added since the equipment was adequate, the world 

situation made it impossible to purchase new equipment until 

after World War II, and the growth of Ballinger began to 

stabilize, making expansion unwise. 

Ballinger came to the close of the 50th year with few 

business changes" and what the Ledger described as "the satis

faction of a good year just completed."^ 

Editor Troy Simpson had been busy for the past several 

years and felt a satisfaction as he watched many of the 

projects he had fought for through the editorial pages and his 

outside civic organizations come to fruition. 

The Ballinger-Bronte highway was nearly finished, a 

project Simpson had hammered at the public about for more 

than ten years% A drainage system and storm sewers to the 

Colorado River were completed, giving Simpson and the town 

comfort in the knowledge that flash-flooding was a thing of the 

past. Pushing service clubs and schools and business people 

into action had always been the aim of the Ledger in addition 
4 

to providing the news to the people of Ballinger. 

Editorials were not always complimentary. Simpson 

often took his townsmen to task for what he perceived as their 

shortcomings, as the following diatribe on sanitation 

exemplifies: 

...The advantages of sanitary sewers have been 
pointed out to the local citizens...by health officials 
and others—but to date the amount of improvement is 
disappointing. 
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Through the RFC labor is furnished, forms are 
available at no cost, men to oversee the work are 
supplied, and for the small amount of material used 
much good can be accomplished. 

In many towns an ordinance forces citizens to 
obey sanitation requirements. Some cities even 
demand sewer or septic tank connections but no such 
demands have been made here and with the cost so 
small it was believed numerous sanitary problems 
would be solved by this splendid plan.5 

As new practices in business were instituted in most 

other areas, so the printers began to discuss ethics codes 

and price stabilization within the industry. All the shops 

in the Ballinger vicinity were represented in the meetings, 

and the price code approved in Washington and in practice all 

over the nation was agreed on. Shorter hours and increased 

pay were also areas of improvement in the print shops of the 

area, the Ballinger Ledger included. The National Industrial 

Recovery Act instituted in Ballinger was responsible for 

these new agreements, and the newspaper requested its patrons 

to cooperate. 

With wages set, prices set, advertising rates set, and 

working hours limited by the government, it is not surprising 

that little change was made in the pre-World War II years in 

the way of style. Advertising followed the old pattern, with 

the exception that more national advertising was printed in 

the Ledger. In 1935 an announcement was made that the Ledger 

was carrying an ad for Chesterfield cigarettes, the first of 

a new series, and the first national advertising since 1931. 

Simpson reported that he looked on it as "an omen of 
„8 

returning prosperity in this section. 

kkkkkkkkkkk. 



137 

Explanations of newspaper policies and printing 

methods were common in the '30's. Simpson usually answered 

questions in a logical and straight forward manner. For 

example, when a number of people had asked the editor why the 

pages of the Ledger were not numbered, he wrote a front page 

editorial in explanation: 

... It is impossible to know how many pages we 
will be able to print until some time Thursday 
morning. This is because merchants are often late 
with their advertising copy and a large amount of 
news is gathered at the last minute in order to be 
up to date before publication. We cannot wait until 
this time to start printing the paper, however, and 
a part of the paper is already run. We print four 
pages at a time and this requires that page and the 
last page in the section be made up at the same time. 

We realize that in some cases it is inconvenient 
when the pages are not numbered because often several 
members of the family read the paper as soon as it 
arrives, dividing it into sections, and when a 
division is made it is difficult to find where a 
story is continued to. We appreciate suggestions by 
our patrons and will do our best to have as fev/ 
stories continued to another section as possible 
hereafter.^ 

Pages in the Ledger had never been numbered before, and the 

practice was not begun until 1960. 

Rural reporters were still used late in the 1930's. 

A page titled "R. F. D. Rural Page" carried the "personals" 

from as many of the outlying communities as correspondents 

could be found. Each had either a title the story was run 

under, or was signed by a distinctive signature that indi

cated the location. The following were a few of the Ledger's 

R. F. D. correspondents: "Barnett Bell Ringers," "Blanton 

Brevities," "Herring Hourglass," "Benoit Facts," "Eagle 
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Branch Events," "Bethel Beams," "Crews Chatter," "Spring Hill 

Skyline," "Harmony Heralds," "Red Bank Records," and "Elberta 

Peach" (from South Ballinger). ""-̂  

The newspaper kept the rural folk of the community in 

touch with situations that would be of interest to them. Not 

only did the Ledger publish reports from the county agent's 

office, but chronicled happenings of interest and benefit to 

other farmers and ranchers. A common problem among ranchmen 

was livestock loss from predators. Such personal stories as 

the following did much to keep the ranchmen in touch with both 

local happenings and remedies for their problems: 

Sheepmen lost heavily because of dogs last week 
and the damage has caused definite action to be 
launched which if approved for this county the 
legislature will cause restriction of all dogs and 
will make the owners liable for the damage done. 

Delbert Vancil lost eight head of sheep Friday 
night and at the same time a number of others were 
injured to the extent that they will die. Mr. Vancil 
heard the dogs among his sheep about 3 a.m. and 
rushed there on a horse but in the moonlight and 
with mesquite trees everywhere could not get a shot 
at the canine raiders. He ran them from his sheep 
to the north. The next day, Rufus Allen, who 
ranches a short distance north, reported the loss 
of seven sheep and a number fatally injured or 
crippled. The same night a pack of dogs visited 
the Jess Harris pasture, killing many fine sheep. 

Losses in this county from this cause during the 
past two months have been heavy, hardly any sheep 
raisers escaping without some damage. Many dogs 
have been killed and in some instances the ranchmen 
who killed the dogs have been criticized by the 

owners. ^ t̂ T̂  T ^ 4. 
Hugh Campbell, secretary of the Runnels County 

Livestock Association, stated Monday that the loss 
in Texas last year as tabulated by the Sheep and 
Goat Raisers Association totaled approximately 
$250,000.11 
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A campaign to educate the public about the problems 

stockmen encountered was continued as long as needed to get 

some results. Sometimes the results were slow in coming. 

Dogs continued to raid the ranchers' livestock, but the 

people in town learned not to complain when their dogs were 

12 destroyed as a result. In the same way the long battle 

against livestock theft losses received continued comment from 

Simpson. He endorsed the Sheep and Goat Raisers Association 

of Texas and strong support of the law. At the same time he 

charged the ranchers to individual action: 

In Texas the sheep and goat men have an 
organization capable of reducing the sheep and goat 
losses from thievery to a minimum—the Sheep and 
Goat Raisers' Association of Texas—and its work 
has been very effective in the past twelve months; 
however, we believe that the fights against the 
livestock theft crime wave must go deeper and must 
signify more than mere operation of one or more 
rangers acting in behalf of the livestock men. We 
admit that such armed protection and surveillance 
is of immense value to the industry and should 
receive more consideration from livestock men 
themselves; however, such work is practically 
worthless without the active support of the citizen
ship and that brings us to the point of this editorial. 

We believe, however, that the real need at the 
present time in combatting this menace to the live
stock industry is not only more inspectors or special 
rangers in the field and a ten year penalty instead 
of the present four-year one to be placed upon a 
convicted livestock thief, but, most of all, a better 
spirit of responsibility and a higher degree of 
interest in public welfare on the part of the men 
who compose the jury in the trial of the alleged 
livestock thief. In other words, we need men on 
juries who will have the determination and backbone 
to see that the guilty are convicted. Such a spirit 
can be aroused when livestock men themselves do their 
duty as jurors and then livestock theft will be 
brought to a minimum.13 
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The newspaper reflected the puzzlement Ballinger's 

farmers and ranchers were feeling about the ever increasing 

government interest in their business. Simpson stated from 

time to time that "There have been so many reduction 

committees at work in this county for the past year or more 

that it is difficult to keep up with all of them." And he 

further said that "just how successful these government sign

up plans have been is beyond our comprehension...." 

Plans for a big reunion on Ballinger's birthday in 

1936 brought a series of editorials from editor Simpson. He 

called for "some kind of stadium at city park...providing 

a place for outdoor meetings, revivals, union summer services, 

concerts and pageants." He saw the need for "a lighted field 

where evening rodeo performances and other shows can be 

presented." He felt that "a new concrete bandstand should 

15 
replace the 'antique kiosk' on the court house lawn." 

In 1935 an athletic field had been secured for the 

town with the aid of publicity and boosting by the local 

paper. Lights were added in the summer of 1936 and a 

seating capacity of more than 1,200 was made available, ready 

for the celebration on June 29 and later in the fall for the 

16 
football games that were becoming so popular in Ballinger. 

The Ledger acted as a voice for the town when it 

printed the report of Ballinger's 50th anniversary cele

bration : 

Ballingerites can be proud of the 50 years that 
have passed and look forward to another half century 
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that will bring even greater development with a 
progressive citizenship to push for every worthv 
cause.17 ^ 

The Runnels County Fair Association that had been 

organized in 1924 promoted a county fair yearly until 1938 

when a number of situations caused its demise. Troy Simpson, 

editor of the Ledger, was chairman of the program and 

entertainment committee for the life of the association, and 

saw to it that plenty of advertisement was circulated for 

the event. 

According to the history of the fair as written by 

Neuman Smith of Ballinger in a Bicentennial Commission 

project, 

The greatest object of the Runnels County Fair 
was to educate, encourage and entertain. The Runnels 
County Fair was the place to make an exhibition of 
the great resources of the county and neighboring 
sections and advertise to the world at large to 
encourage citizens to greater efforts and accomplish
ments and to afford a gathering place where everyone 
could feel at home and thoroughly enjoy themselves 
and to promote a unity of feeling among the people 
and a pride in the achievements of Runnels County 
was one of the great and lasting benefits of the 

T -P • 19 

annual fair.-̂ *̂  
In its charter drawn up in 1924 the Fair Corporation 

20 had provisions for a fifty-year existence. A five-day 

program was planned for the yearly event and the fair grounds 

with buildings, fences and grandstand, were completed in 

time for the first fall fair in 1924. A football stadium 

enhanced the grounds and provided an arena for the high 

school team until the school built a stadium in 1936. In 

21 
1934, 1935, and 1936, a rodeo was held during the fair. 
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Despite these added attractions, "attendance began falling 

off and a few years of heavy rains caused the fair to fold"^^ 

even though Simpson maintained an enthusiastic voice in the 

paper supporting the fair with editorials like the following: 

...A fair without the cooperation of the local 
merchants is impossible. They must help advertise 
the big show, decorate their stores, make exhibits, 
assist in parades and be on the welcoming committee 
to hand out the glad sign for visitors.23 

In 1937 the annual "birthday celebration" was can

celled hoping to favor a bigger county fair. Though work was 

done on the fair gounds and citizens did pitch in to help, it 

24 was the last big county-wide fair in Runnels County. By 

1939 the Fair Park buildings were razed and the charter was 

dissolved. Simpson reported the item in rather terse terms, 

the only sentimental statement being "For many years the 

Runnels County Fair was one of the most succussful county 

25 
expositions in the state." 

The spectre of war was again on the nation's horizon 

in 1938. The Ledger reported that Americans were watching 

with interest the mobilization of troops by European nations 

and the war threats that mounted daily. The main interest 

was whether the United Stated could remain neutral in the 

face of international conflict. Simpson stated that "one 

guess is as good as another, but the time has come when 

-h- 1 t,26 preparedness is essential. 

Ballinger was applying for a national guard armory and 

making plans for "a building that would cost $30,000 to 
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$35,000 and require one full block. "̂ '' 

Since he was a veteran of World War I, Ledger editor 

Troy Simpson must have known the fears and anxieties of his 

fellow townsmen. Because of the seriousness of the issue and 

the interest, he published the following front page interview 

feature in September 1938: 

With heavy war clouds hanging low over Europe 
and leaders of various nations making addresses to 
tell their intentions in the present crisis, every 
downtown radio set in operation in Ballinger this 
week drew a crowd of interested listeners. Ballinger 
men who saw service overseas in '14 and '18 displayed 
particular interest in the past week as they visioned 
another great war of the nations. 

Practically all local ex-service men look at the 
war threats today very seriously and cannot see any 
way of avoiding international conflict in the future 
even if satisfactory settlement is made of the 
present crisis. Some are bitter in their condemnation 
of recent events but all cling to the idea that the 
United States should stay out, if possible. 

R. W. Earnshaw, two years overseas and in the 
army occupation after the armistice, said: 
'financially we are still paying for the World War, 
our hospitals are still filled with disabled. We 
sacrificed many lives for nothing and for foreign 
service I would not give a dime but I'm ready to go 
any time for the defense of our own borders.' 

A veteran who came home with three service 
stripes on his sleeve but who did not authorize his 
name to the statement, said, 'If we go again I hope 
we can finish the job this time.' 

Tom Agnew, ambulance driver attached to a French 
division and wounded near the end of the World War 
said 'Give the allies all the materials they want up 
to ten billion dollars but no men.' 

Dr. J. E. Smith, local chiropractor and World War 
veteran—'Stay out until they violate America's 
borders.' 

Dr. C. W. Cheatham, local dentist and member of the 
local American Legion post—'If we have anything they 
want, let them come and get it if they have the cash. 
Do not favor participation unless we are driven to it.' 

C. R. Stone, truck driver with Motor Transport Co. 
414 'I do not want to see the United States in conflict 
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until world democracies are at stake. Would fight to 
preserve the Monroe doctrine.' 

F. M. Pearce, embarkation officer at Southampton, 
England, during the World War—'Do not stay out too 
long if it is evident we must help. Had rather help 
others over there than fight alone over here.' 

N. B. Creasy, manager of the Creasy Rotary File Co. 
and World War I Veteran—'I am against war but do not 
want to see any nation oppressed.' 

Rev. Frank Turner, who served with the 90th 
Division overseas—'In the event of a general 
European war, it seems unlikely that America could 
escape being drawn into it. The American people are 
interested economically and otherwise in the nations 
now threatening war, and with the delicate problems 
that must arise in any general war, it seems to me to 
be highly improbable that this nation will not 
ultimately be drawn into it. 

Frank Cameron, commander of Pat Williams Post 
No. 8, American Legion—'I believe the best way to 
stay out of war is to be prepared in all modern war 
machinery, be honest in dealing with other nations, 
but emphatic. 

K. V. Northington, adjutant of Pat Williams Post 
and a member of the 900th division during the World 
War—'Keep out of the foreign wars by keeping our men, 
money, munitions and mouths at home. Have an army, 
navy, and air corps second to none in efficiency, 
able to defend successfully any part of the two 
American continents on a moment's notice, back up the 
Monroe Doctrine vigorously and immediately upon being 
threatened.' 

D. G. Posey, service officer of the Ballinger 
American Legion Post and World War veteran—'I am 
opposed to war but in an emergency believe America 
would respond as in the last war.'28 

In 1939 Simpson was urging his readers to "carefully 

weigh what they read and hear and say and not to let public 

opinion mold too fast."^^ He took steps that year to improve 

his local news coverage while reporting the impressions and 

feelings of the people on the war threat. 

...The management of the Ledger is constantly 
striving to better its service and citizens in 
Hatchel, Winters and routes, and Wingate and routes 
who have never taken the Ledger will find it brings 
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real service to them. The full coverage of publicity 
on all government agencies, the farm office, the 
county agent's office, home demonstration office, 
county health nurse's office, FSA, CCC, OPA, NYA and 
other bureaus are of vital interest to everyone and 
this news is given more fully in the Ledger than in 
any other paper in Runnels County.30 

A play on the war hysteria was occasionally attempted. 

For example, the following attention-getting plea for civic 

action was printed in September, 1939: 

It is time for America to go to war—but not 
in Europe. The battlefield is right here—in your 
home and place of business. The enemy is fire. 

There can never be too many soldiers in the 
fire-fighting army. Enlist for the duration of 
hostilities.31 

Life in Ballinger was far from unpleasant or stagnant 

32 in the years before World War II. In March, 1938, a nev/ 

post office building was completed. In August of the next 

year a $50,000 school bond issue was passed insuring that a 

new primary school building and a high school gymnasium would 

be built. The WPA program was to "get the work order" and 

prospects for Ballinger looked good. The school bond issue 

had been pushed for weeks in the Ledger through editorials 

and news stories, and according to editor Simpson, "the 

33 Ledger will win the education battle in Ballinger." 

Nineteen hundred forty brought the war closer to the 

town as the high school football team lost "practically all 

its backfield" to the national guard, and the University 

Interscholastic League "voted to change the rules for Class A, 

making the age limit 19 years and enforcing the 8 semester 
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rule." These circumstances caused eight players to become 

34 ineligible. 

Football, however, proved to be an exciting part of 

Ballinger life as Ballinger was one of the few towns in the 

area that did not lose its coach to the draft during the war 

years. Coach Felton Wright stayed at Ballinger during that 

turbulent decade between 1935 and 1945. Wright, supported by 

the avid sports interest of the Ledger's editor, Troy 

Simpson, sustained a lasting football tradition in the town. 

News of the school and social events made up much of 

the printed matter in the Ledger during 1940. But there was 

an ever deepening seriousness creeping into the editorial 

columns. As the war news from Europe made it clearer to all 

that involvement was inevitable, large city newspapers printed 

editorials that reflected the general mood of the nation, and 
35 

the Ledger reflected the mood in Rural America by editorials 

like the following: 

Loyal Americans are being forced to realize that 
there is a 'fifth column' in this land that would 
overthrow our government in favor of some 'ism' 
brought here from the dictator nations of Europe. 
There is only one just punishment for these agitators-
deport them to the nation they hold up as an example 
to this great liberty-loving, peaceful country of 
ours Every American should consider it his duty 
to the land he calls home to permit no man, woman 
or child to speak disloyally of our fair nation. It 
is time for peace-time soldiers to go into action 
and make every person who claims this as home avow 
love for the United States and a willingness to fight 
for its liberties against any foe, either at home 
or abroad It is time to swing a full front into 
support of the defense program which will make America 
safe against the possible aggression of those who 
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would destroy all that we hold dear. The first 
plank in this defense platform should be the 
curbing of organizers and leaders of 'bunds,' 
'brown shirts' and other subversive elements. All 
this menace is not found in the big cities. In 
nearly every village there are those who talk 
publicly and secretly against this nation and try 
to create sentiment in favor of foreign war machines 
who think of nothing but might and to conquer. It 
is a poor American who will listen to any remark 
against this country and not challenge it.36 

By the end of 1940 local national guardsmen had 

received no information regarding "when they will be called 

37 for a year's training," but the conscription bill had been 

passed by Congress and the first draft contingent was expected 

to be called in December. 

The local newspaper had fallen into a pattern of same

ness in front page layout, featuring a centered three column 

picture that reflected some area of the European war. A 

perfectly balanced layout on a seven column page was published 

week after week in 1940, with at least one headlined story 

covering the national situation. 

A major war-time credit for Ballinger, accomplished 

with the help of the Ledger, was the location of an air field 

and cadet training school in the town. The idea was broached 

to the people in December, 1940, in a page one editorial 

titled "Let's Not Be Asleep!": 

The question is being asked on every hand if 
Ballinger expects to make any effort for a military 
camp or airport in connection with the national 
defense program. San Angelo was successful in 
securing a training field for air pilots; Brownwood 
landed a camp that will take care of upwards of 
22 000 soldiers; Abilene has been successful in 
obtaining a huge military reservation that probably 
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will be made an artillery range where thousands of 
soldiers will receive training, and more recently an 
airport has been designated at Brady where primary 
training will be given. 

Army authorities look with favor on this section 
of the state because of the climate, the topography 
and other features and this city would do well to 
make every effort to obtain an approved application 
for some kind of camp or air field to link up with 
the national defense scheme. 

Such a project would provide a permanent payroll, 
bring new people to Ballinger, increase business and 
stimulate building of more homes. It would pay 
dividends to everyone and more than likely would 
develop into a permanent asset. 

These bonanzas do not come without effort on the 
part of local citizens. Civic leaders must go after 
the project they want and are most likely to get. If 
the sought-after camp or airport is looked upon 
favorably by army experts, sites must be offered and 
this takes money. A relatively small expenditure 
now might bring permanent and regular income and an 
opportunity for further growth and progress. 

Think about this prospect and be ready to assist 
when called upon.38 

The air field was actually established in Ballinger, 

and in July, 1941, the Harman pilot training school was 

dedicated. The air school was privately run by civilian 

39 
Fred Harman in cooperation with the Army Air Force. 

Ballingerites had signed petitions supporting a bond 

40 
issue to authorize $100,000 for the air school. It was 

suggested by editor Simpson that 

...the cadets and instructors will have week-ends 
with nothing to do...the matter of providing true 
western hospitality is up to the citizens, with 
the churches and clubs coming in for their share 
of the responsibility ."̂ l 

There was support in the editorial columns of the 

Ledger requesting that "rents will not be raised and prices 

42 
on other items not be boosted out of reason." 
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A site for the air base was confirmed when 640 acres 

were secured from several land-owners in the Dry Ridge 

Community five miles south of Ballinger. The base was named 

Bruce Field in honor of Robert Bruce, chairman of the Chamber 

of Commerce Aviation Committee responsible for securing the 

43 base for Ballinger. 

At the dedication in July, 1941, landowners who sold 

the site for the airfield were recognized as having "made 

the sacrifice, especially in sentiment, of their homes to 

44 provide the area selected." 

The Ledger carried "congratulation" advertisements in 

the July 24, 1941 issue that featured news of the air school's 

opening. 

By 1942 the Ledger had joined the nation in an all-

out effort in the war. Simpson's early editorials to the 

people were reflective of the disbelief of the fact of war 

though it had been a positive knowledge in the last months of 

1941. 

The beginning of 1942 comes to this nation in a 
different way from what most of the people know. It 
has been 24 years since this nation was at war and 
then not in one that threatens this land and its 
possessions. It means different living conditions 
for the people, sacrifice from all, faith for some 
and anxious days for those that do the work at home 
while others are at the front meeting an enemy. It 
has been hard to realize and many people do not 
understand the meaning of conditions yet. Some have 
been slow to offer their help in the emergency that 
is at hand but as days pass, all will have to join 
in whatever the job may be. Public opinion will 
force some, while the great majority will stand ready 
to do anything that will help. The nation is being 
told to live as normal as possible and as the need 
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of defense bites deeper into the living standards 
people must accept it and smile and above all keep 
morale at a high pitch.^5 

The air field and cadets who trained in Ballinger 

became a patriotic outlet for Ballinger people. The Ledger 

promoted the feeling and took part in the general idea that 

this was a real contribution to the war effort. Simpson 

said that 

When months pass, and many of the boys who trained 
here reach fighting fronts, the war will be much 
closer to local people because of the many fliers who 
trained in Ballinger being in the thick of the fight."̂ ^ 

The Ledger carried the newest regulations on rationing 

of tires and other commodities and helped the people by 

printing general information about how to manage with the 

shortages that war brought on. Editorially, Simpson commented 

that "tire rationing, and car rationing have been accepted 

by the people and little comment is heard in regard to 

47 it..." He criticized the public when they failed to react 

selflessly. When the certainty of sugar rationing was known, 

he wrote that 

All Ballinger and Runnels County people have not 
realized yet that the nation is at war. Their atti
tude when called upon for a little sacrifice shows 
their feelings in regard to an all-out effort to win 
the war. Last week local food stores were bought out 
of sugar in short order and had to restrict sales for 
the week-end because some bought three or four times 
their normal purchases in order to have 'plenty' for 
their own families. Hording is unconscionable.^^ 

In April, 1942 Bruce Field suffered its first casualty 

49 
when a cadet crashed in a routine flight. The first large 

50 
number of inductees drafted locally left Ballinger in May, 
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and by June there was a plea in the Ledger for "rubber scraps 

to scrap the Japs."̂ "'" All kinds of rubber, from tires to 

medicine dropper tops were called for. In September the cry 

went out for steel scraps and the Ledger published an 

editorial headlined "Whose Boy Will Die Because You Failed?"^^ 

The editorial was a full page feature signed by the Ballinger 

Printing Company. 

Nearly all editorial space during the war years was 

used for the war effort and patriotic appeals. In December, 

1942, the Ledger promoted the idea of citizens of Ballinger 

entertaining the cadets from Bruce Field in their homes. 

"Let's see that every man in uniform in Ballinger has a home 

53 entertainment for Christmas." Ballinger was proud of its 

cadets, and Simpson reflected the feeling with the following 

editorial: 

An officer from a nearby army camp in Ballinger 
Saturday asked where were the military police. He 
was quickly informed that there were none stationed 
in Ballinger and furthermore there was no need for 
any. Bruce Field Cadets behave as gentlemen and 
have since the first contingent came here in 
1942.... Civic life of the city is enriched by 
their presence.54 

An "Army & Navy Club" was opened in the old Carnegie 

Library building, with the top floor being converted into a 

dance floor where the cadets were entertained on Saturday 

55 
nights. 

Instead of promoting a festive occasion on the event 

of the town's 58th anniversary, Simpson merely published an 

k. k. k. 
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editorial that emphasized the part Ballinger was playing in 

the overall scheme of world affairs: 

Ballinger is 58 years old today. On June 29, 
1886, a town lot sale heralded the founding of this 
thriving community and since then Ballinger has 
gone forward to grow, to modernize, and to meet its 
responsibilities in the land of which it is a part. 
While only a little more than 5,000 people reside 
within the corporate limits, many more call it home 
because of the past ties and of friends and relatives 
who still live here. Today there are still some of 
the original townlot buyers who have remained to 
claim Ballinger as their home. These people have 
watched it during the more than half a century, have 
seen the struggles which have been met by the citizen
ship. They have seen it go through three wars and 
meet every call of their government up to this time. 
Today there are many boys in every part of the world 
who call Ballinger home and who long to get this war 
over and come back to the little West Texas town and 
find it just as they left it.56 

When victory in Europe was nearing the Ledger called 

for a celebration of thanksgiving, and not a jubilant cele

bration. Simpson stated the situation quite bluntly: 

...In Ballinger families who have been neigh
bors and friends for life have divided interests, 
some have one or more sons, husbands, or close 
kin on one front while their neighbor has his all 
on another. When the first victory day comes let's 
remember that the war is not yet over and that our 
interests will only shift from two theatres to 
one.57 

In October, 1944, the Harman Training School was closed 

and the newspaper stated that "both the army and civilian 

personnel will be missed." The base had created an outlet 

for Ballinger's citizens to be actively patriotic and take a 

real part in the country's service. The closing of the field 

was a blow to the community, economically and socially. 

Simpson stated in the Ledger that 
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Ballinger has been fortunate that the field has 
been operated here these three years and the effects 
will be felt for years to come. Some of the men who 
passed this way will be back, some to visit, some to 
make their homes here....^^ 

In these statements he reflected the feelings of the people of 

Ballinger and spoke as a true seer for history has born out 

his forecast. Some of the cadets did come back; a few to 

marry local girls met at the Army & Navy Club socials, and 

60 some to live in Ballinger "because it is just a nice town." 

Weekly editorials urging Americans and Ballingerites 

to invest in War Bonds never ceased throughout the war years. 

When a "quota" would seem impossible to meet in the Runnels 

County area, the Ledger would begin to hammer at the people. 

For example, during the seventh war loan drive, when the 

American people had been giving for four years. Runnels 

County's quota was $147,000. And editor Simpson urged the 

people on with long editorials insisting that 

...we can deny ourselves in order to buy the war 
bonds necessary to give our fighting men every ounce 
of equipment and food they need.61 

He shamed the people by telling them that "if regular purchases 

a- X, ,,62 

were high enough, special campaigns would not be necessary. 

The Ledger announced Japan's surrender with a story 

uncharacteristically humorous. Editor Simpson had maintained 

such a ferocious seriousness throughout the entire war period 

that the little bit of humor in the following story seem almost 
incongruous: 

..It had been announced that the city fire siren 

wo 
uld be sounded to inform all Ballingerites of the 
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end of the war. Just one minute before 6:00 and the 
official presidential announcement, the fire siren 
was sounded for a real fire. Citizens rushed to 
their radios and tuned in in time to hear the official 
statement begin and thought nothing of their really 
being a fire. About an hour later the siren was 
sounded for the peace announcement,63 

As 1945 ended, Troy Simpson, in the pages of his 

Ledger, began to turn the people's attention to the post-war 

activities. With the government still crying for "victory 

64 
bonds" the town passed a $50,000 street and water main bond 

issue. During the war years civic improvements had come to 

a halt and simple maintenance had been difficult enough to 

manage. But, as the Ledger stated, 

...Improvement of the quality of the streets and 
enlarging of the water supply is the most important 
project in the minds of the Ballinger people and 
this problem must be solved in the near future.65 

The Ballinger Board of Community Development operated 

a "thought survey" in June, 1946, to "give businessmen in the 

city an opportunity to make suggestions for things that would 

benefit their own business and name projects deemed desirable 

66 for Ballinger." Out of the meeting came the plan to install 

67 parking meters on the streets of downtown Ballinger and 

suggestions for the disposal of the city's property at Bruce 

Field. 

During World War II shortages in paper, newsprint, and 

machine parts had caused difficulties with newspapers all over 

the nation. First, in 1943, the Ledger gave notice that news

print and paper could be secured for only paid-in-advance 
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subscribers in the number reported in 1941. The Ledger 

reported that 

During the past year practically every newspaper has 
experienced an enormous increase in circulation and 
today are using more paper than at any time in 
history. Canadian mills, from which most of this 
country's supplies come from, have been ordered to 
reduce their output.68 

In October 1945 the Ledger notified advertisers that 

the Treasury Department was running a Victory Loan campaign 

and invited those wanting their names to appear in the ads to 

contact the office. A little bit of negative psychology was 

used as Simpson reported that "only the first 30 advertisers 

69 can be accommodated." 

Simpson complained by 1946 that "this newspaper is 

struggling against the newsprint shortage and for that reason 

has limited the size of the paper to twelve pages for a number 

70 of weeks." Advertisers were passed up because of a lack of 

space. In September a longshoreman's strike in Houston held 

up the paper shipment and the Ledger was forced to use a 

71 
borrowed supply of paper. 

Again in 1951 a paper shortage caused the Ledger to 

cut back on number of pages and page size. "It will be 

necessary to limit the number of pages, and it will be 

72 
impossible to print large circulars, a page or more in size." 

Simpson wrote his feelings about the war effort and 

explained why he felt his fellow Americans must continue to 

be patriotic even after a victory: 

k k 
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...We should realize now as never before that 
America had a war to win. Wars are won by 'blood 
and treasure.' We gave our blood and we are now 
giving our treasure—it is being exacted through 
inflation. Inasmuch as modern wars are total wars, 
the material price may prove to be high. And yet 
we have no reason to kick, much less to expect our 
government to float the nation painlessly over the 
abyss. In the days ahead we must weigh our values 
ruefully. We must draw a mental line. On one side 
we must put our money, our material possessions— 
on the other we must put the things of the spirit, 
our form of government, the sanctity of the 
individual, principles for which this country stands, 
and for which human beings have struggled through 
the centuries to attain. This spiritual side of 
the 'ledger' must be held inviolate. It is our 
capital, inherited from the ages. It is our only 
means of building a new and better world.73 

In June, 1947, Runnels County's first radio station, 

KRUN, was installed, and a rodeo association was organized 

74 
to produce the first annual rodeo since 1937 in Ballinger. 

The Ledger's promotion of these civic activities and services 

played a part in their success. The radio station has since 

75 installed FM capabilities, and though the rodeo association 

has not presented a rodeo in some years, it was a large part 

of the entertainment factor in Ballinger in the post-war 

years. 

The government deeded the Bruce Field land back to the 

city to be used as a municipal airport, and the town bought 
7^ 

the buildings and equipment left there. Largely because of 

editorials in the Ledger and promotion of the idea by Troy 

Simpson, a number of the buildings at the base were bought by 

the public school system and renovated for use as a lunch 
77 

room, a farm shop building, and some for other uses. For 
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several years the recreation building on the base was kept 

in good condition and used as a community building by 

Ballingerites. 

In 1951 there was an attempt by R. E. Bruce and Cal 

Adair, on behalf of the city, to reactivate Bruce Field for 

training for army pilots, but the proposition was turned down 

by the government. Though the Ledger printed editorials in 

favor of the benefits of the reactivation for several weeks, 

there v/as never much encouragement, and finally all hope was 

dashed as the Ledger printed the following from Senator 

Lyndon B. Johnson: 

The facilities at Ballinger were given full 
consideration along with hundreds of bases through
out the United States. Ballinger was not selected 
under the 95 Wing Program as there were other 
bases which more nearly fulfilled air force require
ments . ' ° 

Simpson stated that "this latest information indicates that 

Bruce Field will remain as it is at present and that no mili

tary interest will be shown there unless the training program 

79 
is greatly expanded. 

Immediately after the war there was a move to 

close the local pool hall and game room. The proprietor 

wrote a series of letters to the public, paying for 

advertising space, but at the same time letting the people 

know about what he called "a social injustice." The 

pool hall keeper stated that he had kept a place "where 

everyone could come, free to sit down, meet his friends 

trade or discuss the situation of all things in general." 
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The pool hall was closed by city proclamation amid 

bitter feelings of many people in the town.̂ "̂  Editor 

Simpson published letters to the editor venting both sides 

of the question; and he printed the paid advertisements 

from the hall owner; but he refrained from making an 

editorial comment on the situation. 

It was Simpson's philosophy, according to Abilene 

Reporter-News editor Ed Wishcamper, that newspapers 
o o 

helped "to bring about America's high standard of living." 

He also felt that on local issues that dealt with local 

personalities the newspaper should not actively participate 
Q O 

in the town's affairs. 

It was on just such issues as the pool hall problem 

in Ballinger that Simpson declined to comment. When 

there v/as a definite reason to promote for the good of 

the town, he did not hesitate to fight with all his 
84 might. The war loan drives were strongly supported 

by the Ledger. Simpson promoted the community celebrations 

on the town's birthday event each June. He encouraged 

the people to keep the town clean, to pass bond issues 

for better schools, better streets, bridges, highways, 

sewerage facilities and a more serviceable water system. 

Through Simpson's incessant editorializing about 

infantile paralysis in the community, an enormous clean-up 

campaign was carried out in 1949 and continued for several 

years.^^ A fogging machine was bought by the city to spray 

the entire city to rid the area of mosquitoes, largely 
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because ol the Ledger's campaign. ' It was in a news 

story about the city's "emergency clean-up" that Simpson 

quoted Dr. 0. H. Chandler, city health officer as saying 

"this can not be a clean town until the 
public opinion favors making the sewerage system 
available and compulsory over the city, and the 
pit toilets and cess pools, inadequate facilities 
at slaughter houses, the faulty way of handling 
garbage and trash which provide a breeding, 
place for flies must be cleaned up." 88 

After this dire message from the city health 

officer was made public a city sanitary ordinance was 

enacted by the city commission specifying the kind of 

garbage cans to be used, the price for hauling and the 

duties of an inspector. They declared the ordinance an 

89 emergency and effective immediately. This action 

was attributed directly to the newspaper coverage of the 

90 conditions. 

A twenty-year promotion to secure a swimming pool 

for Ballinger finally realized success in the 1950's. 

But it was not without a great deal of pushing and 

persuading by the Ledger that the project was accomplished, 

After a long and ardent campaign, a 1950 editorial stated 

that 

the need of a swimming pool is not denied 
by anyone, but the initial cost and operation have 
been too much for any local group to put over 
and it has nevergjeen within reach by the 
city government. 

In 1951 a $60,000 bond issue was submitted to the citizens 

and passed, making "a dream come true for many Ballinger 
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young people when the municipal swimming pool is built."^^ 

In 1952 the credit restraint committee of the federal 

government ruled that the bonds were "unnecessary" and 

that because of priorities in materials for the Korean 

war the bonds could not be sold. The restraint was 

lifted in May, the bonds sold, and in June work was • 

again stopped. The reinforcement steel for the pool 

was not available until August, and finally after two 

years of actual work on the project the Ledger announced 

...Ballinger young people will get one 
special Christmas gift this year. For a 
long time they have asked for a swimming 
pool and present indications are that the pool 
will be completed by that date and turned over 
to the city. While it will be a little too 
cold to test the pool, it will be ready for 
the opening of the season in the spring of 
1953.^^ 

The advent of the Salk polio vaccine made the 

swimming pool acceptable in every way. Polio scares 

had caused many of the youth to avoid such places in 

95 the past. 

In the remainder of the 1950's the problems with 

salt water pollution of the basic water tables was a 

main topic treated in the newspaper. Proposals and 

recommendations for a Runnels County lake, or a dam on 

the Colorado River, were given considerable publicity. 

The Ledger maintained an open mind and remained fair 

on the question, as exampled in the following editorial 

statement: 

s. k L k s. k 
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...The best site for a new lake on the 
Colorado can't be determined until there's more 
study. But, all possibilities should be 
explored. The location of it would affect a 
lot of people. The good of the whole area 
should be considered. It seems that this 
would be the ideal time for all the various 
water districts to join forges and come up with 
something to help them all. ̂  

Fighting in Korea caused Simpson once again to 

arouse his patriotic spirit and he defended the cause of 

country and faith and right for all people regularly 

in the Ledger. As the times changed from the early 

days when Simpson was a beginning reporter and a young 

soldier, he allowed the wisdom of his years to sound 

copiously from the editorial column. 

Simpson was out of the Ledger office for more 

than a month in 1956, and the following open letter of 

thanks tells the story of how his friends felt about him 

The management of the Ballinger Ledger 
expresses its thanks to Ed Wishcamper, managing 
editor of the Abilene Reporter-News and Katharyn 
Duff of that newspaper for helping out a neighbor 
in an emergency. When the editor became ill, 
Mr. Wishcamper was called and asked to help in 
getting someone to edit the newspaper for 
several weeks.... 

Within the matter of hours he secured Aubrey 
Shouse to handle the job and then went the second 
mile by bringing Miss Duff and Mr. Shouse to 
Ballinger to help out, Mr. Shouse was placed on 
a salary but the others have given of their time 
and ability free as a neighborly deed. Words 
are inadequate to express appreciation in a time 
like this but the experience has been one of 
the high spots in this country editor's life. 
All we can say is thanks from the bottom of our 
heart. 97 

by Troy Simpson, Editor. 
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Though Simpson continued to be editor of 

the newspaper until his death in April, 1962, the 

Ballinger Printing Company was sold at the end of 1958 
98 to Francis and Richard Perry of Slaton. The following 

is a portion of the last editorial Simpson wrote and 

is representative of the interest he showed throughout 

the more than 50 years he was connected with the 

newspapers of Ballinger: 

...there are always needs and new projects 
out in front. Those who serve on a city 
commission do a lot of hard work, planning for 
now and the future and they get very little pay 
for what they do—and often a lot of abuse. 
Anyway Ballinger has always been a good place 
to live and raise a family. Let's make it one 
of the small towns that does not suffer because 
of the nearby cities. 
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PART III 

THE PERRY YEARS 



CHAPTER NINE 

A NEW MANAGEMENT 

It takes a heap of livin' in a house to 
make a home 

A heap 'o sun and shadder and ye sometimes 
have to roam 

Afore ye learn to 'predate the things 
ye left behind 

And hunger for 'em somehow with 'em 
always on your mind. 

Ye have to love each brick and stone from 
cellar up to dome 

It takes a heap 'o livin' in a house to 
make a home. -. 

Edgar A. Guest 

What Edgar A. Guest said about a home can also be 

applied to towns, according to Ledger editor Troy Simpson. 

He editorialized in the anniversary special edition of 

the newspaper printed two months after his death that 

the proof of the pioneers' love for their town was in the fact 

that they worked and sacrificed for its growth. He 

marveled that "from the sale of town lots in a western 

open-range country to a modern town ...they supplied 

the needs for education, religious worship, law enforce-

ment and business opportunity. 

The Ballinger Ledger, "one of Ballinger's oldest 

firms,"^ had its first change of ownership for nearly 

fifty years when Francis and Richard Perry of Slaton 

contracted the sale effective January 2, 1959, with 

the Ballinger Printing Co., Inc., publishers of the 
170 
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Ledger since 1913,'̂  The stockholders of the company 

at the time of the sale were Mrs, C. P, Shepherd, Troy 

Simpson, James Skinner, Mrs. Delbert Vancil, Mrs. R. E. 

Truly, and Dr. and Mrs. George McCully of Kingsville,^ 

Mrs. Vancil and Mrs. McCully are sisters of James Skinner 

who had been associated with the Ballinger Printing 

Company for many years and who had ceased his active 

work with the firm in 1955 because of ill health. 

Simpson had also suffered health problems for two years 

prior to the sale of the firm, though he remained an 

active editor.6 

The first news release of the sale stated that 

the Perrys had been negotiating for the transaction 

since May, 1959. They had sold the Slaton Slatonite 

in November, 1958, and before that had published a paper 

at Dublin. 

Francis Perry, like Simpson, had taken membership 

in the fraternity of newspapering that began "when 10 
7 

point type was set by hand, letter by letter." He was 

the fourteenth of fifteen children and his father was a 

pioneer circuit preacher who started a weekly newspaper 

in Coolidge, Texas. Francis grew up working in the 

newspaper shop after school. He related some amusing 

stories about the "old days" when he was "taught" the 

business by his father and his five brothers: 
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...Pa told me that if I would set a stick of 
type without an error he would give me a nickel. 
I was 11 years old then. I set the stick of 
type and got the nickel, but I had to go to 
work from then on without the nickel. It was 
years later that I learned how I got city 
slicked.,.. 

...You sat on a high stool and picked the type 
one letter at a time and placed it in a stick, 
or holder, 13 ems wide for the reading matter. 
Sometimes, boy-like, I would be sitting on 
the stool, push the seat bakcward and lay my 
head down between my legs to rest. Then is 
when my older brothers would come by, push 
the stool forward against the type case 
with my rear sticking out and give me a good 
spanking for loafing. 

...The heavy forms were taken out to the back 
of the office after the paper was printed and 
washed off with lye water. When they were 
brought back in we had to distribute the 
type back in the cases a letter at a time. 
There was a baseball field near the printing 
office and I could hear the other boys playing, 
but I had to distribute type. One day I 
wanted to play ball worse than other times, 
so I just distributed the type indiscriminately 
and went and played ball. After my older 
brothers got through with me I didn't do 
that any more. 

The early training Francis Perry and his brothers 

received in^ Coolidge was effective, as "all six were 

9 
newspaper men on their own until they retired," and 

in all, the Perry family operated a weekly in 28 

different towns during their lifetime at one time 

or another. 

Richard Perry, a partner in the Ledger transaction 

and graduate of Baylor University's journalism school, 

was destined to devote many years to the Ballinger 

enterprises and carry on the family tradition. He was 
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P l a t e 5. Francis Per ry . Ledg;er publ i sher 1959-1977 
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a young man with a young family and had "visions of 

wonders of newspapering." 

When the sale of the newspaper was announced, 

the Lubbock Avalanche-Journal published the following 

editorial in regard to the Perrys. It was reprinted 

in the Ballinger Ledger on their announcement of the 

purchase of the paper: 

...Francis Perry, who took over the Slatonite 
five years ago and later was joined in active 
operation by Richard Perry, has written an 
unusually fine record. An "old pro" in every 
sense of the word, he has produced an excellent 
weekly newspaper and, at the same time, has 
been one of the most valuable citizens of Slaton 
and Lubbock County. Perry & Son, wherever they 
go and whatever they do, will make a high 
place for themselYfS in every sphere of 
good citizenship. 

The new publishers announced that the past policies 

of the Ballinger Ledger would be continued under the new 

management and stated that 

...it is with pride that we retain the 
services of Troy Simpson in the capacity 
of editor. His vast store of information 
is invaluable jg the continued operation 
of the Ledger. 

The Perrys and Simpson worked well together. They 

saw need for progress and were able to pull together and 

. . 13 
complement each other's abilities. 

In 1959 Troy Simpson was lauded in the town 

as a respected and valuable citizen. While he retained 

the editorship of the Ledger and continued much as he had 

before in that capacity, he seemed to become a symbol 
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of Ballinger's success and he received the acclaim 

that his work had earned him in his 50 years with the 

local newspaper. In January, 1959, the Lions Club 

presented him with a lifetime membership in the 

organization, the first presented in Ballinger. They 

produced a "This Is Your Life" skit noting that Simpson 

had been active in school activities and had showman's 

abilities and experience. They told how he had started 

work as a printer's devil in the Banner-Leader and worked 

to a partnership in the Ballinger Ledger. It was also 

noted that he had been active in amateur show business 

in WWI while doing occupational duty in France. C. R. 

Stone, Sr., master of ceremonies for the program, told 

about the first of many plays written by Simpson that the 

American Legion put on in Ballinger. It was also pointed 

out that he had directed and written many minstrel shows 

for the Lions Club, was a past president of the Rotary 

Club, and had directed the First Methodist Church Choir 

for 26 years. This summation of Simpson's life of 

service was concluded with the presentation of a camera 

and "a warm glow of happy friendship for a very worthy 

citizen."''"^ The story and a picture were printed on the 

front page of the Ledger. 

In 1961 Simpson was honored by the Ballinger 

15 
Chamber of Commerce as the Man of the Year. In 

August, 1961, Simpson, Richard Perry and Francis Perry 
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received the West Texas Press Association Community 

Service Award given by the West Texas Chamber of Commerce 

"for the Ballinger Ledger's support of the fund campaign 

for the Ballinger Memorial Hospital."^^ It was noted that 

the three judges had returned a unanimous decision 

of the Ledger's support of a project with weekly stories, 

contribution lists, special pictures, editorials, and 

features.... 

The hospital campaign was a long one and the credit 

given the newspaper for its part in the success was 

accepted with appreciation and satisfaction. In a front 

page column after the award was presented, Simpson stated 

that 

We believe a newspaper's first duty is to 
serve the community by promoting everything that 
is good for the community. If our more than 50 
stories had anything to do with the success for 
obtaining funds for the Ballinger Memorial 
Hospital, we are gladd—and right here let us 
remind all of you that the board is still in 
need of funds and will appreciate any and all 
contributions. 

The push for a new hospital facility required not 

only federal and state approval but a local bond election, 

and the entire Ledger staff had worked most of 1960 

and 1961 for the issue. A hospital board was appointed, 

a building site was purchased, and finally Washington 

19 
granted approval of the project in August, 1961. 

However, the hospital project was not the only 

town improvement in which the Ledger was involved. 
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Oi\] ICIAL ITBLICATKiN OF THE WEST TEXAS PRK.'̂ S ASS()!TAT!ON' 

September, 1961 
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Plate 6. Richard Perry, Troy Simpson, Francis Perry. 
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A Community Chest fund had finally been organized in 

September, 1961. Simpson stated 

...I have asked the people to consider this worth
while plan for twenty years and now the fate of the 
Chest Drive is hanging in the balance and it is 
squarely up to the people of Ballinger to make 
it a success or a failure. 

The chest fund did "go over the top" by November, 1961, 

and Simpson and Perry began to concentrate on Ballinger's 

future needs. The following editorial confirms 

the notion that the newspaper had a large part in develop

ment of civic needs: 

...much has been accomplished in recent years.... 
The securing of a hospital, the number one 
project of the Ledger, has about been secured 
with construction now underway. Water has been 
improved and is now state approved. A lot of 
other things are in the suggestion stage, and 
an attempt will be made to accomplish them. 

A community center, a new park on Valley 
Creek, more industry to occupy some of our vacant 
buildings, continued new water improvement, 
all streets marked, a permanent livestock show 
barn, better street traffic and parking and 
numerous other items could be incl̂ cĵ ed in a 
work program for 1962 and forward 

It was Francis Perry's opinion that the weekly or 

semi-weekly newspaper is the most powerful publication 

today. He said that "weekly editors don't know this, but 

if they were organized on national issues they could sway 

this nation toward a much better nation." He lamented 

that "they are like the farmer, scattered over the nation 

without enough time to organize, without enough leadership 

to organize. They have to put out their newspaper almost 

singlehandedly so limit their influence to their towns 
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and it is hopeless that they will ever have the influence 

22 
they should have." It was also his feeling that the 

people within the weekly newspaper's circulation area 

have confidence in what is in that paper more than any 
O Q 

other source of information. 

Whether the power of the press was responsible 

in whole or just in part, the major issues the Ledger 

campaigned for were accomplished in due time. Simpson 

and the Perrys made it a point to keep a positive 

attitude for the most part in their push to achieve goals, 
24 only occasionally becoming impatient with their readership. 

For instance, a community center for Ballinger had been 

a point of editorial discussion for two decades, and 

a continuing reference to the need was sounded in the 

columns of the Ledger with emotional restraint. In 

January, 1962, the Ledger printed the following editorial: 

The time is approaching for the people of 
Ballinger to decide if the town is to have a 
Community Center and livestock show place with 
adequate livestock sheds. For the past 
20 years civic leaders have listed this as a 
need and a real asset for Ballinger. 

The only reason that something has not been 
done in the past is because other projects 
were listed ahead of the center. Now it is 
the No. 1 issue before the local Chamber of 
Commerce and other groups and an effort will be 
made to secure the building which has been 
planned to serve every local need. ...The No.^J 
issue is the Community Center—Lets' get it! 

On the other hand, the newspaper had definite 

26 
attitudes about moral issues. When there was a 

proposal on the ballot for legalized race track gambling 

k L L 
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in Texas, this spirited statement was printed: 

In the current 'for' and 'against' 
discussions on race track gambling in Texas, 
supporters of the amendment which will be voted 
on in the May 5 primary, would like to have 
us believe that the raising of quarter horses 
and thoroughbreds in Texas is going to collapse 
unless we have race tracks.... Race track 
gambling breeds vice as well as horses, paupers 
as well as promoters, victims by the wholesale 
to every single victor.... 

Let's not vote for the horses; When it comes 
to a question of thoroughbred horses or thoroughbred 
citizens--and thoroughbred towns and cities 
to live in and raise and educate our children, 
let's vote for people by voting 'no' for the 
horses I 

During the first years of the Perrys' ownership 

the Ledger made equipment and building improvements. By 

far the most exciting addition to the plant, according 

to J. B. Nunn, former Ledger employee, was the installation 

28 
of the Model AB Duplex Press in August, 1960. A story 

describing the press illustrated the pride in this latest 

acquisition: 

...The nev/, bigger, faster press replaced an old 
No. 1 Meihle which has served well, but which 
has become a little slow for the number of 
subscribers served each week. 

The new Duplex prints from a roll of paper 
instead of flat sheets, carries 8 pages at a time 
and folds them at a rate of 3,600 per hour at 
slow speed. 

Two cylinders print direct from the type forms, 
has four ink fountains and is automatic. The 
old press was hand fed and press runs required 
over 3 hours with only 4 pages at a time. Press 
runs will now require 40 minutes to one hour 
which will include the folding done in the 
past on a ggparate machine with one or two 
operators. 

The new press was bought at "great expense" according to the 

newspaper article, and as in the past when extensive 

k L L 
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changes were made, an open house was publicized.'^^ 

The proud newspaper owners repeated the historic evolution 

of the printing industry when they announced that 

...Troy Simpson, editor of the Ledger, and who 
has been with the office since 1906, has 
seen five newspaper presses in operation 
here. It started with an old two-page Campbell, 
turned by a man at the rate of about 200 per 
hour. Later a small 6 column Babcock was 
installed and run with a gasoline engine from 
overhead pulleys that operated all machines 
in the building. Next came a big 8 column Babcock 
with an individual electric motor and a few years 
ago an 8 column Meihle was installed. The fifth 
press, the new 8 column, 8 page Duplex was 
watched by the editor this week. 

The Perrys made other changes in the mechanical 

plant "to bring about better service for the printing 

32 users, advertisers and readers." "̂  Some of the additions 

prior to the new newspaper press included a new automatic 

cylinder commercial printing press, new metal saws, 

33 
photographic equipment and engraving machine. 

The front office was remodeled in September, 1961 

and the outside of the building was changed. Ellen 

(Mrs. Francis) Perry, in her "Just Around Town" column 

wrote: 

...We've had a lot of comment on the front 
of the Ledger office since we had it covered up... 
when we get it all painted both inside and 
out and our signs up again, we hope it will look 
better than it has been looking...we plan to 
use some color in some of the panels that v/ill 
brighten it up a bit.... We've been accused 
of making a 'speakeasy' and all sorts of 
things because we've closed up the windows.... 
One man wants a season pass...of course all this 
is in fun and we have taken in that way.... We 
closed up one^joor which gives us more wall 
space inside. 

L L L 
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Though the policies of the Ledger did not change 

when the Perrys bought the newspaper and the town continued 

to be influenced by constant editorials for growth and 

improvement, "an era seemed to come to a close" April 5, 

1962 when Troy Simpson died."̂ ^ He was 70 years old and had 

edited the Ledger for 38 years. The whole town mourned 

his passing, and articles were published in many state 

36 newspapers about his life and death. 

On the 75th anniversary of the town, June 29, 

1961, the Ledger published a 70-page anniversary edition. 

In this paper, much history of the town was told in an 

editorial Simpson wrote for the "special" shortly before 

his death. A portion of this, long essay follows, and 

sums up the spirit in which Troy Simpson lived: 

...Starting Ballinger was not just magic. The 
coming of the railroad and their town lot sale 
provided the start but it was those pioneers, 
working together that started a town in the 
right direction to become a place that is loved 
by so many as home. 

Yes, a lot of pioneers bought vacant lots on 
June 29, 1886, rolled up their sleeves and started 
building a town—a home just like they wanted. 

They planned well, they built well, they lived 
well, and today we look back with nothing but 
humbie gratitude to those who gave us our start. 

Those pioneers worked, sweated, sacrificed 
and loved together. They were neighbors in the 
real meaning of helping when one was in need. 
They cooperated in all community projects and with 
their strong hands and determination built a town 
that they still love to call home. Yes it also 
takes a heap of livin' in a town to make it a 
home. 
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CHAPTER TEN 

HOW THE WEEKLY PRESS SERVED THE COMMUNITY 

The weekly, community newspaper is the 
only thorough, practical means of education on 
day to day, week to week community affairs. 
It's the one source that provides details on 
local municipal government, the local school 
system and other important civic activities 
and groups. ...And if it's any good at all, 
it considers its prime responsibility to be 
the presentation of honest, balanced news. -. 

Publishers' Auxiliary 

For the second time in two years the Ballinger 

Ledger was awarded the Community Service Award by 

the West Texas Chamber of Commerce in August, 1963. The 

award was made on the basis of an entry by the Ledger 

covering five major points of service. They included the 

Miss Merry Christmas promotion, the Friendliest, Most 

Courteous Clerk contest, the newspaper's part in promotion 

of the City Home Rule Charter passage, farm and rural 

promotion throughout the year, and cooperation with oil 

interests in work done to eliminate salt water pollution 

2 
in the county. 

The Ledger also placed third in the editorial writing 

contests conducted by the West Texas Press Association 

in 1963 and Richard Perry, editor of the paper, won a 

"Golden Quill" 'runner-up' award for editorial writing. 

This competition was sponsored by the International 

185 
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Conference of Weekly Newspaper Editors at Grafton, 

Illinois, and Perry's editorial was one of only ten 

throughout the nation receiving the award.^ 

Through all of 1960, Francis Perry had been 

president of the West Texas Press Association and his 

newspaper had become strongly involved with the organization. 

Perry felt that there was a great deal to learn from the 

exchange of ideas in the regular meetings at W T P A. 

At the September, 1972, meeting of the organization, 

the Ledger was again nominated for the Community Service 

Award, and in 1973 was a cash prize winner of an advertising 
5 

idea contest. The projects that won these awards for 

the Ledger were hardly contrived for the purpose of winning 

awards. They were the natural outcome of concerned civic 

leaders working for their town, 

Richard Perry became Ledger editor after Troy Simpson 

died in 1962 and though few changes were made in the 

operations, former floor man and advertising manager, 

J. B, Nunn made these observations: 

When Troy was here we never worried about 
what to start pushing for next. He always had 
a list a mile long of projects that would make 
the town better. He just kept all those good 
projects up to the front of the people's minds. 
I think it was a natural thing on his part. 
He wasn't a schemer. He was truly proud of 
the people when they did the things he saw 
needed done. He felt like if you did some
thing, pat you on the back. If you^didn't, 
well, just tell you about it again. 
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It has been said that it is hard to change the 

world, even a little bit, and it is impossible to change 

it without being informed. According to a forum held in 

McFarland, Wisconsin, the one area in which most men have 

a substantial chance to register thier opinions and convert 

their ideas into reality is the local scene. And the 

only way they will be prepared to do that is by keeping 

informed about community affairs through the pages of 
7 

their local newspaper. 

A full page ad signed by the Ledger in 1963 stated 

that "the Ballinger Ledger is a window-pane of the Ballinger 
Q 

trade area." And the people indeed must have thought it 

so. There were almost 100 businesses that advertised regularly 

in the Ledger in 1963 and the newspaper boasted that an 

advertiser's message would be placed before more than 10,000 
9 

readers in the trade territory every week. 

Taking this theory to heart and assuming the idea 

that to be a responsible citizen a person must read his 

community newspaper, the editor and publisher of the 

Ballinger Ledger went about their business of helping the 

community by informing them of the most urgent matters 

before the people. 

One of the major projects the Ledger set out to 

accomplish was to pass a proposal for the city's Home 

Rule Charter. In February, 1963, Perry placed his feelings 

directly before the people: 
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The most unusual thing about a charter for 
Ballinger is that this had not been done years 
ago. As most know our city is operating under 
the general laws of Texas, which is the case of 
very few towns the size of Ballinger. 

It takes real civic minded people to work 
hundreds of hours preparing a charter as have 
15 men of our city. They have done a wonderful 
job and deserve all our thanks. 

Since the announcement months ago that a 
charter was to be submitted to the people, 
many have looked forward to its provision.... 

...It.is within anyone's right not to be 
for our new charter. In all sincerity we ask 
that each person not make up his mind until he 
has studied the proposed charter in detail— 
then vote his own convictions. 

To help the voters know about this election 
the Ledger will print in its entirity the 
provisions of the proposed charter between now 
and April 2nd, This is being done as we 
consider it essential for the future of our-, 
city that this new charter will be adopted. 

The Home Rule Charter carried 357 to 255 in the April 

2 election--not a grand victory but enough of a victory 

for the newspaper to be assured that its part had been an 

12 important part. 

Although information on local issues is a prime 

area of the weekly or semi-weekly newspaper, general, or 

soft news is also a major part of the reading fare. When a 

business made minor changes, or a new industry came to town, 

there was a place for compliments in the Ballinger Ledger. 

Ellen (Mrs. Francis) Perry wrote a front page column of 

gentle, folksy news interest headed "Just Around Town." 

It was in this column that the first mention of the 

Ledger's remodeling of their offices was announced: 
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Plate 7. Richard Perry. Ledger editor I962-I977. 
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The remodeling just completed includes 
a new building front of white Roman brick and 
redwood panels set above the av/ning. Partitions 
in the front office have been removed, giving 
one large office space with walls paneled in 
Phillipine mahogany, a rubber tile floor,-.̂  
acoustical celing, and recessed lighting. 

She also mentioned that a central heating and air condition

ing system in the front offices was included in the remodel

ing. In the shop portion of the building the ceiling 

had been lowered, a new strip-lighting system installed, 

heating and air conditioning relocated, and new overhead 

14 doors installed in addition to "other minor changes." 

The Ledger printed a special edition the next week after 

this first announcement, stating that 

,..we will try to take step by step the 
operation of a newspaper. We have found that 
many of our subscribers have read the Ledger 
for years, but have never been through our 
working department.!^ 

This large eight-page section not only explained in detail 

how the paper was printed, but featured pictures of the 

Ledger staff at work in their regular jobs. Key personnel 

mentioned included Francis Perry, described as advertising 

salesman for the newspaper, but "like all employees in 

a weekly newspaper's operation, he does whatever work 

is required of him.""'̂ ^ Richard Perry was described as a 

"partner of the business and editor in charge of the news 

content, general business manager, and photographer on 

17 
the Ledger staff. 

Ellen (Mrs. Francis) Perry was listed as "Woman's 

News Editor, "and her duties were described as writing the 
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column "Just Around Town" and reporting the "society" 

section of the paper, "The comings and goings of every

day people are important,..and a phase of the life of any 

community that shouldn't be overlooked,"-'"̂  A major 

portion of the weekly newspaper had always been devoted 

to the town's social life, and as Hester (Mrs. Troy) 

Simpson wrote, "I helped [Troy] by writing the small town 

society and gleaning the many 'personals'—this was a 

part of the philosophy of newspapering that Troy had..." 

Telephone calls were made from the newspaper office 

because, as Mrs, Perry said, "often people will be 

reluctant to call a newspaper office to tell them about 

visitors, about a party they are going to have, or have 

20 had, or items that they would like to have printed." 

Mary Sue Spill Cottelle was also described as an 

important part of the women's news portion of the paper. 

She has worked for the Ledger since 1943 from her home 

covering many of the outside events important to the 

newspaper such as weddings, receptions, civic meetings, 

etc. Editor Richard Perry explained that "she has been 

a valuable source of feature reporting for the Ledger 

and writes a special 'anniversary story' for the town's 

21 
birthday commemoration every year." She has also 

acted as local reporter for the Abilene Reporter-News 

22 
during that time. 

Marilyn (Mrs. Richard) Perry and Bob Clevenger 

were listed in the special issue about the Ledger as 
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bookkeepers handling advertising records and subscriptions 

in addition to regular bookkeeping duties.^^ 

The Perrys stated that 

As the front office of any newspaper might 
well be called its 'nerve center,' it would be 
equally true to call the back shop its 'heart.' 
And one portion without the other is helpless... 
it takes cooperation to the fullest extent 
between the two places of operation to make a 
smooth-running, efficiently-moving paper. 

The various steps of printing were explained in 

the special edition. In the back shop first copy would 

go to the Linotype where it was set into type, then to 

the make-up stone where it was put together as an ad 

or in the form of news, and then to the press, where it 

was printed. The personnel operating the backshop were 

Edward Conrad, Linotype operator, J. B. Nunn, floorman, 

who also held a position on the Ledger staff, and was 

qualified to fill any place within the shop. Dennis 

Hunt was pressman and worked in the stereotype room 

25 
where mats were cast into metal plates. 

Frances Perry commented that 

...publishing a newspaper just can't be 
done between 8 a.m. and 5 p.m. each day, much 
as other jobs are... it's a 24-hour day, seven-
days-a-week task. It's a task that involves 
more than the publishers and employees of a 
newspaper.... It involves each and every 
person living within the trade area of the 
newspaper. A newspaper is more than a privately 
owned business... it belongs to the people 
it serves. 

Many weighty issues were put before the people through 

the pages of the Ledger. Francis Perry observed that 
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Lhe newspaper has a great deal of influence in the 

community. He said that "often it is impossible to 

complete a project, even though it might be a good project, 

without the education and information that the newspaper 
27 can effect in the community." 

For example, the Ballinger schools received a caution 

from the state accreditation board in 1965 in regard 

to the physical plant that housed the public schools. 

The school board worked out a plan for a new high school 

building, then just a week before the proposal for bonds 

was to go before the public they brought it by the Ledger 

office. Perry pointed out to them that "it would be 

defeated because there is not enough time to educate the 

28 people." The Ledger ran an editorial in support of the 

issue reminding the people that 

...perhaps no organization in any community 
touches so many people as do the public schools 
.... And through the close cooperation of the 
general public, the school trustees, and the 
school administration and faculty can our 
schools, our children^gand our community 
continue to progress. 

Perry remembered that he had warned the school trustees 

that the issue would not carry with so little publicity, 

30 
and the issue was defeated "about three to one." 

In May another proposal was presented to the 

voters that called for remodeling instead of building a 

new plant, and the school board. Perry recalled, was 

sure it would pass. This time the board of trustees 

asked the Ledger to run articles weekly for a month. 
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Perry stated that "it did not carry even though the 

31 paper again supported the bond election." The bond 

election was defeated by the small margin of 55 votes 

indicating that a strong, and according to Perry, longer 

32 campaign by the newspaper might have made the difference. 

Perry said that for the first time the trustees 

came to the Ledger office before presenting another 

proposal to the Ballinger people and asked how to handle 

the proposition. He advised a "cooling down period" and 

33 
a strong plan of publicity over a long period of time. 

Evidently the trustees observed the Ledger's 

advice because an educational plan was constructed that 

eventually involved the majority of Ballinger's population. 

The Ledger was the prime information center for the 

project. Perry had advised that meetings be held with 

the most conservative people on a committee to examine 

the buildings and that parents should be encouraged to 

attend classes to observe the crowded conditions over a 

six-month period of time. These plans were carried out 

with a "school advisory group" directing planned tours 

of those school buildings at times prominently illustrated 

in the Ledger. Pictures of the students emphasizing 

the poor condition of the buildings and facilities were 

run over the six-month period. The "public education," 

as Perry called the planned promotion, culminated with 

a two-to-one victory for a $1.5 doller high school plant 

34 
in Ballinger. 



195 

The following editorial is an example of the strong 

stand the Ledger maintained for half a year on the issue: 

As we know, twice a solution to this problem 
[adequate school buildings] has been presented 
to the people and twice this was turned down. 
But you know the problem is still with us. 

The minority of those that voted in these 
elections have not yet heard from the majority 
on what can be done to solve this problem. 
We're all just waiting, but things are quiet, 
very quiet. 

...Just to say 'no' and quit there does not 
solve any problem. It has not solved our school 
building problem for we still need to do something 
now. 

We know that we should build the building 
that we need to take care of our youngsters. 
Yes, it will cost, but let's let it cost, for 
certainly it is worth it.^5 

Perry was quite sure of the fact that a weekly or semi-

weekly newspaper "does not know it all but when it comes 

36 to knowing the public the newspaper man is the best bet." 

The school dedication in April, 1971 was highlighted 

by a speech by Nat Williams, former Ballinger school 

superintendent and at that time Director of Student Teaching 

at Texas Tech University. An entire section of the 

Ledger was devoted to the event with the following statement 

seeming to come from the heart of the newspaper itself: 

The dedication and open house for the new 
Ballinger High School which will be held Sunday, 
April 18, at 2:30 p.m. is a culmination of many 
hours, weeks and months of work by many people— 
people connected with our schools, and just plain, 
interested citizens. It is a tribute to the 
people of the Ballinger Independent School 
District that so many would spend so much time 
in looking into the needs of the school district, 
and then go and do something about it. 

Because of all of this, Ballinger now has 
the very best to offer their students in the 
way of school facilities. Providing for the 
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future gonr^ration is one of the p.roatost 
things that the present generation can 
accomplish. 

Too much praise cannot be given those 
members of the school administration and the 
school board who bore the brunt of this hard 
work and planning. Without question, they have 
done a wonderful job.37 

It was in October, 1967, that the Ballinger Ledger 

began printing a semi-weekly paper again. The Ledger had 

presented the weekly Ledger on Thursday, and added a 

Monday issue. It was announced that the Monday paper 

would be devoted mainly to agricultural news and football 

and other news vital to the public. The Thursday paper 

would retain the same characteristics as before by carrying 

most of the social news, wedding stories, engagement 

announcements, and the comings and going of the community's 

people. The Thursday paper retained the nameplate with 

the Ledger's traditional Old English style. The Monday 

37 
paper sported a modern bold head. 

The Monday paper had a front page column entitled 

"Second Time Around" that dealt with state and national 

politics and world affairs and was not bylined. The 

Thursday paper continued to carry the column "Just Around 

Town" with Mrs. Ellen Perry's byline. This was a chatty 

column with homey quotes, mentions of advertisers and 

interesting community trivia. 

There was always an issue for the Ledger to comment 

on. Sometimes the questions were large and important 

to the entire community's life for a long time in the 

future as was the school issue. But sometimes the Ledger 
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printed an opinion that echoed the mainstream of Ballinger's 

convictions. For example, after a series of unfortunate 

happenings occurred in and around Ballinger within a 

short period of time, the state news service featured the 

little town's criminal history, short though it was. 

The following editorial pleased the local citizens after 

the Texas State Network ran a feature on the radio newscast 

shortly after the incidents: 

Publicity received when something beyond 
your control occurs oftimes is irritating. 
And especially so when no one concerning you 
or your town is involved. 

Porter Randall's lable of "Little Chicago" 
tacked to Ballinger in a newscast earlier this 
week was infuriating to say the least. We 
strongly protest the implication that Ballinger 
is turning into a gangland. 

Certainly, the shooting which occurred 
at the football game week before last involved 
two Ballinger residents. It was unfortunate 
that the incident happened. 

But the slaying of an out-of-town man by 
out-of-town people that happened to be going 
through on a highway should not be 'pinned' 
on the people of Ballinger. 

The killing didn't take place in Ballinger, 
but Randall laid the blame here. 

Murders—whether they occur here or anywhere 
else—are horrible things. None of us condone 
them. Neither are we anxious to suppress 
the publicity about their happenings. 

But we still are highly incensed at the 
label of 'Little Chicago' being tacked onto 
the name of our town. 

And we think Ballinger people who are 
proud of their home should let Mr. Randall 
know about it I 

Community pride was and is a prime dedication of 

the Ledger. When some of Ballinger's people receive 

special honors or earn credit for work well done there 
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has always been ample space for notice of that too. 

For example, when Jan Green, local beauty, earned the 

title "Miss Vîool and Mohair of Texas" there were news 

stories, pictures, and a successful push for action 

by civic groups to place signs on the highways leading 

into Ballinger bearing the greeting "Welcome to 

Ballinger—home of Jan Green, Miss Wool & Mohair of 

40 Texas." 

While there must be a balance of personal interest 

news in the weekly and semi-weekly newspaper, the 

editors are often the ones in a community to assume the 

roles of leadership in economic development of the 

community. Speaking before the 25th Annual Mid-Winter 

Meeting of the Texas Press Association at Fort Worth, 

0. E. Castillon said the newspaper's part was "providing 

a forum and ready information on community economic 

growth, "̂•'̂  Still searching for industry to locate 

in Ballinger the Ledger ran a series in 1968 encouraging 

interest. The first of the series outlined the entire 

program: 

Community betterment programs must be 
underway, ideally with a long range plan 
and set of goals for the community. 

Research and Analysis must have been 
carried out, resulting in the identification 
of 'candidate' industries. 

All available means of financing must 
have been examined and, preferably, an 
Industrial Foundation formed. 

Sites and buildings must have been 
inventoried and evaluated in terms of 
'candidate' industries. 
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These four points are ongoing processes 
and should be well underway before concerted 
prospecting will be worthwhile. 

An Industrial Development Corporation was formed 

by members of the Chamber of Commerce in 1965,'̂ '̂  and a site 

was purchased by the corporation just north of the hospital 

because, as the Ledger continued to state and the non-profit 

chartered organization insisted, "this is a very necessary 

step if Ballinger is ever to get new industry. ""̂ ^ Several 

companies had contacted the Ballinger committees, but until 

1970 no real accomplishments had been made. After a 

long newspaper campaign and much work by the Chamber of 

Commerce committee. Industrial Developments, Inc. announced 

that a nursing home had selected the building site near the 

hospital. Soon after, the committees announced that 

Telephone Industries had elected to move from San Angelo 

to Ballinger. This company published the following reasons 

for locating in Ballinger: 

Telephone Industries is in the business of 
reconditioning telephone equipment and feel 
Ballinger's desire to grow and attract new 
industry which provides for a good business 
climate, the available labor market, the avail
ability of a large building, good trucking and 
rail shipping facilities, and most of all, the 
interest of business men.45 

It was announced in July, 1970, that the JHJ Mfg. Co. would 

begin operations in Ballinger, manufacturing the 

"Saf-T-Lock" gun rack, patented product made for 

installation in pickups, and featuring an electrically 

46 
operated automatic lock. 
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A garment factory made overtures toward moving its 

operations to Ballinger in July, 1971, but in January, 

1972, had backed out of the agreement, citing financial 
47 

reverses. It was in June, 1972 that Sue-Ann, Inc. was 

introduced by the president of the Industrial Foundation 

as a garment factory ready to locate in Ballinger: 

...Sue Ann is a public stock company, with 
stocks available to the public through regular 
stock broker channels. The factor will manufac
ture women's ready-to-wear including "Center 
State" label, and clothes for J. C. Penney Co. 
and Sears."4° 

With special editions on the opening of each of 

these new industries, the Ledger promoted the industrial 

growth of the town with enthusiasm and success. 

The Ledger also kept the community informed on the 

problems that arose in 1969 with high nitrate content 

of well water. When a number of head of livestock in 

the county died from nitrate poisoning, the county 

was set into an uproar. The county agent's office 

supplied the Ledger with current information about how to 

have well water tested and other dangers or prevention 

49 
methods that might be used. 

Highways had not yet become a peaceful issue, 

although the Ballinger-Bronte highway had been completed 

and a new highway betv/een Ballinger and Winters had 

been completed. Several serious wrecks at the intersection 

of the latter, some with fatalities, threw the community 

and therefore the newspaper into an indignant tumult. 
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When construction had been planned, an overpass construction 

was included for the intersection, then cut because of 

an expense factor. After the newspaper campaign and 

numerous "letters to the editor" the highway department 

did construct the overpass system, finally making the 

• 4- ^ • o 50 intersection safe. 

By 1970 every gateway to Ballinger had wide, 

well marked and lighted highways with fine bridges, a 

51 credit to the town. 

The Ballinger people, and with them the Ledger, 

were people with faith, ability, optimism, commitment 

and dedication. They worked together with faith in 

their country, state, community, institutions, and with 

their neighbors, children and themselves. In Ballinger 

progress did not "just happen." Progress was planned, 

and the Ballinger Ledger was at least partly responsible 

for that planned progress. 
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CHAPTER ELEVEN 

THE LEDGER GOES OFFEST 

From the time of the first colonial weekly 
to the present century, home printed weekly 
newspapers were produced only by letterpress 
printing process. Beginning in the mid 1930's 
however, users of this oldest, simplist, and 
most common method of producing newspapers 
were forced to acknowledge that photo-offset, 
a variation of lithography, offered a method 
which might some day compete strongly with 
letterpress. Photo-offset offers many advan
tages, of which one is its capacity to 
reproduce pictures without the necessity of 
making costly halftones. 

It is possible to predict that an increas
ing number of news weeklies, and particularly 
those planned to stress pictures, will be 
produced by the photo-offset method of 
printing. Thomas F. Barnhart''" 

The Ballinger Ledger joined the ranks of hundreds 

of newspapers throughout Texas and the nation printing 

by the offset method of reproduction beginning with the 

May 20, 1971 edition. Type was set in the same method 

as before on the Linotype during the first year of work 

with the new production method, but cold-type composition 

was used wherever practical in advertising makeup and 

elsewhere in the newspaper. One of the most exciting 

improvements the offset printing effected, according to 

editor Richard Perry, was that of picture reproduction. 

The pages were pasted up in the Ledger offices, then 

taken to Snyder where they were printed on the presses of 

205 
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the Snyder Daily News. The twice-weekly trip to Snyder 

on Saturday for the Monday paper and on Wednesday for the 

Thursday paper was soon a part of the routine of the 

newspaper week. 

The appearance of the Ledger changed gradually. 

The community welcomed the improved quality of pictures 

and sharpness of line effected by the offset production. 

The use of color on some advertising gave the newspaper 
4 

a more vibrant appearance that the advertisers liked, 

and the name plate was often varied on the Monday edition. 

By 1972 more column inches were devoted to pictures 

than ever before in the paper's history. The Monday 

name plate was printed in larger and often in different 

styles. The Thursday paper still carried the Old English 

style name plate. Because of the heavy cost of equipment 

and materials and natural inflation of the economy, the 

Ledger subscription rate was raised to $5 per year in 

1971.^ J. B. Nunn, long time employee of the Ledger 

and advertising man in the '70's stated that "when I went 

to work there (1956) the advertising was 30<;i an inch. 
6 

And when I left (1975) it was $1.20 an inch." These 

increases in prices were consistent with general price 

increases of groceries, rent, medical treatment, 

automobile and other regular expenses of the people. 

7 however. 

Tabloid sections became a regular feature of the 
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Ledger. Printed so they could be pulled out of the 

middle of the newspaper and folded to half the regular 

page size, the tabloid section readily became a handy 

little paper the reader might keep. Nearly every month 

a "tab" section would be printed on a special event or 

topic of special interest. In June, 1972, the first 

annual "Brides Edition" was issued as a tabloid supplement 

with advertising and wedding-oriented articles made up in 
o 

the Ledger offices from service sources. 

A 72-page tab supplement to the regular edition" 

of the Ledger in November, 1972, contained interesting 
9 

facts about Ballinger along with advertising and pictures. 

This supplement was a promotional effort and gained not 

only advertisers but new subscriptions for the paper. 

The summer of 1973 saw two tabloid supplements 

directed to the ranching interests in Ballinger. In April, 

a 16-page tab, "Annual Sheep and Goat Edition," was printed, 
12 

and in July the "First Annual Cattle Edition" was included 

in the pages of the Ballinger Ledger. 

Other areas of interest were served by the tab 

supplements. A special edition on the national Distributive 

Education Clubs of America featuring pictures of the 

Ballinger High School DECA organization members with 

their employers was successful with advertising and 

public interest. 

An advertisement tab section featuring Ballinger's 



208 

Miss Merry Christmas promoted a contest that was 

co-sponsored by the Ledger and the Chamber of 

Commerce. The Ledger encouraged the local merchants to 

sponsor Miss Merry Christmas candidates then produced 

judges and presentations for the "crowning." The 

Chamber of Commerce pushed city wide cooperation of a 

parade and Saturday specials enticing people to shop in 

town. This event traditionally kicked off the Christmas 

shopping season. The Ledgjer' s tab section the Thursday 

following the parade featured Miss Merry Christmas visiting 

each store that had participated. "It has been one of the 

most successful promotions we've ever had," said Francis 

1 5 Perry, publisher of the Ledger for more than 18 years. 

Probably the most valuable news promotions for any 

newspaper are those based on service to the public and 

conducted for the purpose of improving community life. 

Such promotions not only add interest but also build good 

will. They form the foundations for building lasting 

friendships with readers. And, given a measure of con

tinuity, they are extremely valuable. When the local 

newspaper gives adequate news coverage to programs that 

improve small town life, readers think of it as a friendly 

institution. Editors and staff members agree that news and 

promotion aimed at building the community offer a boundless 

field for good. At this level, too, news promotion and 

thorough news coverage are identical. 
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Because the tabloid supplements could be prepared 

in advance and could contain much clipped matter as well 

as posed pictures, they were relatively easy promotional 

projects, according to Perry. "̂^ The offset production 

made the makeup even simpler as pages could be prepared 

long in advance. This was accomplished by pasting up 

a dummy, or positioning proofs of text, pictures, and 

other materials in the exact positions they would 

occupy in the printed publication. The entire tab was 

processed at one time and then put on the press and 

17 folded into the paper as a supplement. 

By April, 1973, the Ledger office had installed a 

computerized typesetting machine and discontinued the 

use of the Linotype. Pictures were published in the paper 

proudly announcing that the "machine which is operated by 

a typewriter-like keyboard, does the work that formerly 

was done on the Linotype, but produces type on photographic 

18 paper rather than on lead." The machine was a 

CompuWriter, and as advertised in Publishers' Auxiliary, 

boasted the following charms: 

It sets type with the facility of a type
writer, the control of a linecaster, the speed 
of photography, the logic of a computer, and 
the quality of systems costing much more. 

CompuWriter incorporates a direct entry 
keyboard designed for effortless production, and 
a control panel that allows the operator to 
keep track of all typographic activity. Keyed 
characters and functions are immediately visible; 
line lengths are changed in a second; character 
widths are subtracted from total line length on 
an indicator to display line space remaining. 



"2.1 f 1 
All to fzive you the typngi-;iph i c control 
and production you need to keep costs down 
and profitability up. 

There is also Compugraphic's extensive 
and fast growing library of film strips and 
proven machine reliability, backed by a 
service organization you will find is 
second to none. CompuWriter is a whole new 
way to set type...for you. For $6,950. 

See for yourself. Call or write for more 
information or demonstration.^ 

Installation of the CompuWriter completed the 

transformation of the Ledger from letterpress, where hot 

metal was used to form the print, to offset utilizing 

cold type or computer printed material. The CompuWriter 

utilized various sizes of type from 5^ point through 24 

point. The picture in the Ledger showed J. B. Nunn, 

Ledger advertising salesman,at the key board and invited 

20 the town's people to "see the computer in action." 

Headline printers and waxing machines had been installed 

and makeup tables were constructed in the remodeled 

back shop. With the introduction of the completed offset 

production equipment, the big press was dismantled and 

sold and the back shop devoted almost entirely to the job 

printing handled by Ysedro Martines. The job press 

was kept, though a large amount of the job work was also 

printed by offset. 

A large darkroom was reworked when the offset 

production was inaugurated. Camera facilities from fast 

and portable 35mm types to the large-page-format 

stationary camera were installed in the shop. Every 

step of production was handled in the Ledger shop 
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by 1973, except the press run. The page negatives 

were driven to Snyder for the press run, and later in 

22 1974 to Sweetwater, nearly halving the driving distance. 

Though modern technology had changed the mechanical 

operation of the Ballinger Ledger, the newspaper continued 

to report local happenings much as in the past. There was 

still ample space for the personal human interest story. 

The summer stories and pictures of a local garden enthusiast 

23 
with her six-pound turnip, the farmer's picture with an 

24 "eight-pound dry garden cantaloupe," and the farm family 

pictured with a 70-pound watermelon and a 6^ pound 

25 

cauliflower, were similar to the stories found in the 

pages of the Ledger as far back as 1882. The "big fish" 

stories were regular features during the summer months also. 

The following story was accompanied by an appropriate picture 

in May, 1975, headlined "Now He Has It..Now He Doesn't": 
Darrell Fenwick caught this 68-pound yellow 

cat on a trotline in Ballinger City Lake... 
and nearly didn't have it Sunday! The fish 
was lodged overnight at the minnow tank at the 
Bill Ueckert's One Stop Station. But about 5 a.m. 
Sunday, the fish was gone! Word got around, 
and the fish was found in a pool of water under 
a highway culvert. Some fish tale...but this 
big one did get away..and it got back, too! 

Picture essays were sometimes used after the advent 

of the Ledger's move to offset printing. In 1972 when a 

welcome sign was erected on the courthouse lawn, the news

paper printed a full page of pictures showing how the 

citizens of Ballinger cooperated in installing the huge 

sign. "It took teamwork," the Ledger reported. 
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The first of the messages to be displayed was about 

Red Carpet Days" a promotion of the Chamber of Commerce 

and pushed by the Ledger to encourage shopping during the 

weekends. On Saturday the message was changed to encourage 

cautious driving and invited Labor Day travelers to stop 

with the Jaycees for coffee on the court house lawn.̂ '̂  

The same problems confronted Ballinger in the 

1970's that had troubled the early pioneers in the 1800's, 

Water was one of the most critical subjects treated in the 

pages of the Ledger throughout its history, Two of the 

problems encountered in the water crises were those of 

salt pollution of the city water and later of nitrate 

pollution. 

The following report of a meeting that recognized 

persons instrumental in preserving fresh water for Runnels 

County residents described some of the problems through 

the years: 

...The struggle for fresh water in the county 
has gone on for more than a quarter of a century. 
Many battles have been won, but the war still 
goes on. 

Water problems have besieged Runnels County 
from almost the time oil production began in 
Runnels County, nearing the half century mark in 
time. One of the first men to speak out on the 
problem was the late Elmer Simpson, a native son 
of Ballinger. 

Simpson, a long time engineer for a major 
oil company and one time member of the Railroad 
Commission made a prophetic statement while a 
member of the Commission in 1950. Said Simpson: 
'If people in Runnels County do not wake up and 
do something to stop oil field related salt water 
pollution, within 10 to 15 years much of the 
productive land in the county and fresh water 
will be lost to pollution.' 
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How true those words were. By 1960 problems 
of major proportions were looming all over the 
county. In that year the battle to stop the 
pollution began. Most of the problems came from 
improper plugging of wells when they were abandoned 
or plugged. Salt water was rampant in open pits, 
bleeding into the earth and finding its way into 
many streams in the area. 

Much of the credit goes to C. T, Parker for 
the final solution and correction of the problems, 
Parker, with the help of Price MIddleton and the 
late W. H. Rampy, began to implement plans to 
solve the problem. He assisted land owners in 
preparing evidence concerning crop production 
losses due to pollution. This evidence was used 
in numerous law suits seeking damages for the losses. 

Parker, veteran farm agent in Runnels County, 
realized the land owners were not solving their 
problems, though most of the law suits were paid 
off. He took the fight to Austin, met with the 
hierarchy of state agencies, and oil company 
officials. He was promised help that never 
came; still he fought for the cause of Runnels 
County landowners. 

Finally a break came. James K. Anderson, an 
independent oil operator, with a lot of production 
in Runnels County promised to help Parker, 
'If you will get off my back,' 

Anderson came through and with the cooperation 
between some 20 oil operators with production in 
the county and Parker's group results began to happen. 

Through the efforts of Parker and others, after 
three years of hard work, legislation was passed 
and techniques were adopted that were not only 
successful in Texas, but in many states with oil 
production. Authorities give Parker much credit 
for saving thousands of acres of land from 
pollution. 

Runnels County enjoyed only a brief respite 
from water woes after the successful solution of 
salt pollution. 

By early 1969 rural Runnels County families 
were again in water trouble. Cattle began dying 
in large number, all deaths traceable to water 
comsumption. 

C. T. Parker was again 'in the saddle' seeking 
the cause and remedy. Money was spent, hours were 
turned into days and months of research, but the 
cause could not be pinpointed to any one cause. 
Numerous sources were contributing to the source 
of heavy Nitrate NO 3 found in high content in 
many of the wells where death of livestock had 
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occurred. No death of h'unans was attributed 
to nitrate, but health improved in a number 
of families after the nitrates were found. 

Parker set up testing procedures in his 
office and through the help of state laboratories 
determined the extent of the problem. When 
the facts were all in more than 80 percent of 
the wells in Runnels County had been lost to 
nitrate contamination. The wells had to be aban
doned. This left many land owners strapped for 
water. The solution came through Parker's 
endeavor through the USDA-FHA Rural Water System. 

After many months of signing up landowners, 
two rural water systems were established: The 
Millersview-Doole System and the North Runnels 
Water System. Federal grants met by landowners' 
money at the cost of about $4 million are furnishing 
900 families in these two sectors with fresh water 
for family and livestock use.28 

These problems with the condition of the water in the 

county concerned the people greatly. But also of concern 

was the ever-present question of a municipal water supply. 

The Runnels County Water Improvement District and the 

Runnels Soil and Water Conservation District began plans 

for Valley Creek watershed protection and flood prevention 

in 1957. A project for nineteen dams on the watershed was 

approved after a bond election to carry on the work of 

the district was passed in February, 1960. My March, 

1976, all the dams planned for the watershed were completed, 
29 

giving Ballinger an adequate municipal water supply. 

Information about water availability and the 

plans for bettering the community's water supply received 

prominent space in the Ledger's pages throughout the 

years. In 1965 the proposal of a dam on the Colorado 

River south of Ballinger at the "Stacy site" was given 

a great deal of publicity and remained in the planning 
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stage. The Ledger from time to time mentioned Stacy 

Dam as the answer to the county's water problems. 

In 1975 a story was prominently displayed in 

heavily boxed front page position presenting the idea 

for a "reservoir to meet the present and potential needs 

of both Winters and Ballinger. ""̂"̂  In the story it was 

stated that a cooperative effort to obtain additional 

water supplies would be necessary. The report also 

pointed out that dams constructed at "any of the four 

sites considered and built within the Soil Conservation 

Service criteria, would be 'feasible,' though some would 

32 be more suitable than others," 

The newspaper played a vital role in the long 

battle for good water through public service advertising, 

prominent reports of meetings, and editorials urging 

the citizens to positive action. When the slogan "Ballinger- -

the Beautiful City" was added to the name plate of the 

Ballinger Ledger it was partly because the effort to 

supply Ballinger with good water was at least partially 

33 
successful. 

The livestock predator situation in and around the 

community was another area of long standing interest and 

coverage by the Ballinger Ledger. From the earliest 

days of Ballinger's history the newspaper had endorsed the 

Texas Sheep and Goat Raisers' Association and the measures 

it advocated for protecting the stock in the community. 

The following editorial is an example of the continuing 



216 

efforts the newspaper made for predator control: 

The first organized movement in Texas 
to effectively reduce predator losses came in 
January 1909 when members of the Wool Growers 
central Storage Co. of San Angelo passed a 
resolution asking the State Legislature to 
pass a bill to compensate 'hunters and trappers' 
for their service in trapping and killing wolves 
and coyotes in West Texas. The Bounty Law 
of 1911 ultimately was passed at the next 
session of the Legislature. 

Texas has had some kind of predator 
control program in existence for more than 
60 years, but sheep and goat ranchers contend 
that if predators are not controlled more 
effectively their multi-million dollar 
industry will be virtually wiped out. 

...The state's sheep and goat producers 
say that they are in serious trouble due to 
the unchecked invasion of predatory animals. 
Although control measures have been in effect 
for many years, most livestock men do not believe 
the present program is adequate. They cite coyotes, 
bobcats and town dogs the most damaging predators. 
Red fox, raccoons, skunks, Russian hogs, wolves 
and lions are also endangering the ranching 
progession. 

The Bicentennial Year of 1976 gave the Ballinger 

Ledger an opportunity to run the full course of newspapering, 

The patriotic efforts of a pioneer city's enthusiasm 

were enormous. On the other hand the city government began 

to show signs of discord. It was the newspaper's duty to 

keep the public informed on the difficulties in the city 

government as well as tell about the progress of the 

town's Bicentennial celebration efforts. It was a difficult 

project, and the outcome was both praised and condemned 

by the community. 

The Democratic Primary election in May, 1976, became 

an open arena for battle in Ballinger as incumbent Sheriff 
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Don Atkins was opposed by former sheriff deputy Hershall 

Hall. In March before the primary election Hall stated 

in a paid political advertisement that 

I believe that 28 years is a long enough 
term for any public official to stay in any one 
office, and this is how long my opponent has 
been in this office. I need the job, I feel that 
I am qualified, and I am asking for everyone's 
support and vote on May 1.-̂  

Two weeks later. Sheriff Atkins published the follow

ing paid political advertisement: 

...As your Sheriff for twenty seven years, 
I have served the public to the best of my 
ability. I will try to see everybody in the 
county before the election in May, but I stand 
on my record in the office in my bid for 
re-election.36 

True to his philosophy that "the real influence of 

37 the newspaper is behind the scenes," Ledger publisher 

Perry printed letters to the editor and paid political 

advertisements that presented both sides of the battle. 

For example, one advertisement had the following statement: 

...Now I know that dope has been sold in our local 
schools and it's all over Ballinger, and if you 
have a child in school or at home, you better stop 
and think of something isn't done this will get 

"̂  ft worse with time.-'^ 

The accusation that the sheriff's department had 

been negligent in regard to the narcotics situation in 

the school was answered in a later advertisement by a 

friend of Sheriff Atkins: 

As probation officer, the effective perform
ance of my department demands a close working 
relationship with all law enforcement elements, 
including county, state, and federal. For 
almost five years I have had the privilege 
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of a very close working relationship with 
your sheriff and know that a proven leader 
like our sheriff, Don Atkins, has established 
one of the best departments of law enforcement 
in the state.39 

When one of Hall's supporters continued to 

make rashly strong statements in the local paper, he 

was fired from a job he had held many years. His employer 

made his own statement with a paid advertisement that the 

man "did not reflect the firm's beliefs. "'̂ ^ 

After the primary election results were announced, 

the Ledger reported the following incident: 

A Ballinger man...was charged Monday with 
aggravated assault on a peace officer resulting 
from the election. After an alleged attach on 
Don Atkins occurred about noon at Atkins' residence 
in Ballinger he [the attacker] was taken.to 
Amarillo hospital Tuesday for treatment. 

The Ledger itself refused to take a stand for one 

candidate or against the other. Instead, the following 

editorial was published after the primary when it was 

obvious that more problems would follow before the general 

election in November: 

The people of Runnels County are disturbed. 
They're mad. They're afraid. And they don't 
know what to do about it. 

The reputation of Runnels County is being 
frequently compared to Duval County. From the 
many happenings during and after the first 
Democratic Primary election it seems that there 
could well be some justification to the title 
being given us. 

The old saying, 'Silence is Bliss'is true 
in many instances...but when it affects the 
people's business, being silent is something 
else. ̂'̂  
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the editorial continued to explain the facts as 

they appeared on the Commissioners' Court books, and 

the situation was laid before the readers of the Ledger 

on both sides of the question. The editorial ended with 

the statement that "the people of Runnels County are 

43 entitled to know." 

The problem in point was resolved when the election 

of sheriff candidate Hall in the May primary was confirmed 

in the November general election even though a strong 

write-in candidate was presented by a group calling them-

,44 
selves "Concerned Citizens." 

unpleasantness after the election, 

There v/as no overt 

45 Getting information 

to the public through paid advertisements and letters to 

the editor, then announcing a stand on the political scene 

after the primary but before the general election proved 

to be one way to let the people know the facts. The paper 

maintained an aloof position but made a stand when it 

proved beneficial, 

The following is a statement by Francis Perry 

on the influence of the small town newspaper and the 

philosophy was born out in his treatment of the sheriff's 

election: 

The real influence o 
town is done 'behind the 
for this is because the 
too close to the people, 
want a good man defeated 
then just come out for h 
People will resent their 
them how to vote very mu 
difference between a wee 
same is not true of the 

f a newspaper in a small 
scenes.' The reason 

editor, or weekly, is 
For instance: if you 
for any local office, 

im as a newspaper. 
'neighbor' telling 

ch. This is the big 
kly and a daily. The 
big newspapers. But 
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the weekly can come out for a national candidate 
and this is fine. That's something far away.47 

As early as 1973 the Runnels County Historical Survey 

Committee became active by applying to the public through 

the newspaper to make deeds, papers, documents school 

themes on historical subjects and family biographies 

47 
available for publication. Ballinger was given official 

48 
recognition as a "Bicentennial City" in August, 1974, 

and the Ledger spent the next two years devoting an 

ever-increasing amount of space to the proposition. Through 

the Ledger's backing, and with the very hard work of many 

more individuals in Ballinger much was acomplished to help 

preserve Ballinger's unique history. 

For example, an old 1916 LaFrance fire truck had 

been kept by the fire department since the antique vehicle's 

replacement arrived. The possibilities of disposal of the 

truck received some notice when the following editorial 

was run: 

...This museum attraction is now sitting 
on the outside of the building at the Ballinger 
fire station. They do not have room for it 
anywhere. 

This would make a wonderful tourist 
attraction if it were properly located and 
properly maintained. The question is, who 
is to do this, and where could it be located? 
As we all know, anything that stops tourists 
also brings in more revenue for our town. 
This could be a wonderful attraction for 
Ballinger. This could well be a good project 
for some club or organization in Ballinger. 
To preserve this antique fire truck would 
be a big asset to our town. 
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By Independence Day, 1976, a building had been 

donated for the display of the fire truck and a "Pioneer 

Plaza" was constructed across from the court house lawn. 

These areas were planned for the "dual benefit of Ballinger

ites and visitors to the shady little city on Highway 67."^^ 

Editor Richard Perry wrote ''So many other projects 

were proposed and completed that had to do with the 

Bicentennial celebration we wonder at the thing that it is 

„51 
now over. He admitted that the Ledger was necessarily 

involved in many of the projects surrounding the activities 

52 but attempted to remain in the "push and publish" area, 

Francis Perry pointed out a passage in West Texas 

Publisher by Jack Butler, editor of the Fort Worth Star 

Telegram, that summed up the newspaper business as he 

knew it: 

It's such a complicated world. There are so 
many wheels within wheels. One of its complica
tions is that objectivity as we used to know 
it—that is just the simple statement of a fact— 
may really not be objectivity these days unless 
it is related to other facts. The fact must be 
fitted into the whole jigsaw puzzle or the picture 
is incomplete. It is the difference between the 
literal truth and the essential truth.^3 

In March, 1977, the Perrys announced the sale of the 

Ballinger Ledger to Tom E. Roy and his wife, Linda. Francis 

and Ellen Perry retired from active newspaper publishing 

and made plans to "do promotions for other newspapers." 

Richard and Marilyn Perry opened a job printing shop in 

55 
Ballinger. The last column Mrs. Ellen Perry wrote for 

the Ledger had the only farewell statement that was published 
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and seemed to present an accurate statement of their 

feelings: 

Well folks...this is the last 'Just Around 
Town' I'll be writing as we have sold the 
Ballinger Ledger to Tommy and Linda Roy who 
took over the operation on Tuesday of this 
week...It has been a pleasure for me to have 
had this column to sorta tell you things that 
were happening. In my own words, not neces
sarily good newspaper reporting, but just 
from the heart. You have been so very kind 
in sending me items of interest to use in 
this space that have helped to make it of 
interest to our readers. 

We have made many friends in the business 
community as well as among the residents of 
Ballinger which all of us Perrys treasure 
very much. You have been a friendly, 
cooperative people and we are glad to have 
been a part of such a community. After 
more than 18 years as your newspaper publishers, 
now we are going to be just plain citizens and 
will continue to do all we can for our town,^" 
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TABLE 3 

TIMELINE OF BALLINGER NEWSPAPER: 1959-1977 

Community Chest campaign 

Industrial growth 

Hospital campaign School campaign 

I960 1965 1970 

energy conservation 

Local politics 

1975 1980 

Richard Perry 

Modern Duplex Press 

Automatic Cylinder 
Commercial Printing 
Press 

New Metal Saws 

Photographic Equipment 

Engraving Machine 

Semi-weekly publication 

Offset Process Printing 

CompuWriter 

3: Sale of paper 
= to Tom Roy 
~ March 1977 

Office remodeled 
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Plate 8. 
publisher 1977-. 

Linda and Tom Roy. Ledger editor and 



CHAPTER TWELVE 

A NEW GENERATION 

^ 

Its history is old, but its present 
is new and industrious and its future is 
exciting. 

1 Texas Press Messinger 

Tom E. Roy and his wife Linda purchased the 

Ballinger Ledger from Francis and Richard Perry in the 

90th year of its publication. ' The Roys moved to Ballinger 

from Big Spring where they had lived for a year. Tom, 

a native of Ballinger, served as industrial development 

manager of the Big Spring Chamber of Commerce. Prior 

to that he served as Industrial Development Consultant 

to the Texas Industrial Commission, was manager of the 

Slaton Chamber of Commerce, Advertising and Public Relations 

Director for Briercroft Savings and Loan of Lubbock, 

advertising representative for the Lubbock Avalanche Journal, 

and was account executive for Waddington Advertising 

^ H Agency. He had received a BBA Degree from Texas Tech 

University in advertising. 

Linda Roy also graduated from Texas Tech and taught 

English and journalism on the secondary level at Spade, 

Wilson, and Slaton. 

^ ^ Roy's comments on buying the Ballinger newspaper 

were optimistic: 

229 
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We look forward to operating a business in 
Ballinger. It has taken ten years for me to 
learn that the grass is not always greener, and 
the Ballinger has a lot to offer. Our back
grounds are well suited for the newspaper 
business, and there is a lot to be said for 
earning a living doing something you thoroughly 
enjoy.3 

The Roys kept all the employees of the Ledger and 

hoped to gradually reorganize the system of news gathering 

over a period of time. With hopes of adding more equipment 

to the plant and changing the Ledger's format to suit the 

latest journalism styles, the new owners expressed optimism 

for the new venture. V/ith Linda Roy carrying the title 

"editor" and Tom Roy the "publisher," the Ledger began a 

4 
new generation of printing for a new generation of readers. 

In a new front-page column titled "Balance Sheet," 

Tom Roy summed up his move to Ballinger and his expectations 

of publishing in the following words: 

It is good to be back in Ballinger. As I 
stated earlier, it takes a little moving around 
to find out just what kind of town it is in 
which you were raised. We have lived in several 
towns and have found that Ballinger has a lot to 
offer its citizens. 

There is something about a town that makes it 
what it is, and sometimes it is hard to describe 
that intangible asset. The best description I 
can think of is spirit. The persistence to 
keep what is good and discard what isn't. It 
really hit close to home in Big Spring. There, 
we literally saw a town be torn apart because 
of the unwillingness of the community leaders 
to face adversity, define the problem, and 
then do something about it. It seemed that 
the community leaders didn't have any confidence 
in the people to accept the economic impact of 
a military base closing, nor in their ability 
to bounce back. As a result, we left a town 
terribly divided. Their spirit had been broken. 
I don't see how that could have happened in 
Ballinger. 



231 

In closing, I'm reminded of that 
quotation used by John F. Kennedy upon his 
inauguration. 'Some people see things 
as they are, and wonder why; I dream of 
the way things can be and say why not?' 
So when my friends ask me why I moved back 
to Ballinger, the best answer I can give 
is...why not?^ 
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CHAPTER THIRTEEN 

CONCLUSION 

The Ballinger Ledger has been a thoughtful 

guardian of community welfare and is unique for the 

manner in which it has touched intimately the lives of 

its readers for almost a century. 

Through the years the editors have not hesitated 

to leave a story out of the newspaper if leaving it out 

was in the public interest and its omission violated no 

vital principle. They have not, on the other hand, 

hesitated to print news in the face of opposition if a 

vital principle or the public welfare was involved. 

A. W. Sledge, Ledger editor from 1901 to 1926, 

activated a hope for grandeur during his tenure. The major 

thrusts he led were applications for a West Texas A 81 M 

College and later a giant push for locating Texas Tech 

in Ballinger. That both of these projects failed in no 

way reflected the town's failure or the newspaper's 

failure. Rather, it is to the credit of both that so small 

a community was to try for such projects. Sledge was 

at least partly responsible for the town's feelings that it 

was worthy of notice. He effected tremendous civic 

improvement through his newspaper, and his aspirations 

knew no bounds. 

233 



234 

Troy Simpson was editor of the Ledger for 38 

years and was associated with the newspaper for more than 

a half century. It was under his guidance that Ballinger 

weathered the trauma of World War II and evoked an extra

ordinary patriotism. Because Simpson had fought in 

World War I and because he believed deeply that his country 

and community were worth fighting for, his Ledger helped to 

place the Harman Cadet Flying School at Ballinger's Bruce 

Field. Simpson's enormous talents in entertaining as well 

as writing provided the newspaper and the community with a 

united patriotism. After the war years Simpson continued 

to push the town forward by editorializing in the Ledger 

for water improvements, street improvements, recreational 

development, and other civic action. 

Francis and Richard Perry updated the equipment in 

the plant in the 1960's and had a significant part in the 

major project of a new high school. A switch to offset 

printing kept the Ledger plant in step with the times 

for the 18 years the Perrys were at the helm of the 

newspaper. 

A new generation of journalism came to the Ledger 

with Tom and Linda Roy in 1977. They are young and have 

great plans for the community paper. The world has changed 

dramatically since the Ledger's beginning in 1882, and in 

1977 it is interesting to note that the policies have 

remained generally the same through the years. 

Each editor and publisher has maintained that the 
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^Q^g^^ is a publication of public trust and a service 

organ for the community. Each editor has demonstrated 

that accuracy of fact combined with fairness is the Ledger's 

way of reporting. Each editor has professed a Christian 

attitude in his home and has proven these ideals through 

community activity within the newspaper pages. The Ledger 

has maintained a fiercely patriotic attitude during its 

95 years of publication. 

While reporting the news has been the main concern 

of this singularly average small town newspaper, it has 

been concerned with the physical aspect of printing. The 

Ledger has kept the latest printing equipment possible 

through the years and used up-to-date publication techniques 

that were available to the small town press. 

Most important, though, is the fact that the Ledger 

is an example of thousands of small town newspapers that 

guide communities like Ballinger through their lives. Pushing 

issues, nudging the people to action, informing an apathetic 

population, praising the small achievements of the people, and 

uniting the community into a family—these have been the 

achievements of the Ballinger Ledger. 
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