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CHAPTER I 

INTRODUCTION 

Purpose of the Study 

Progress in any field of endeavor is seldom accom

plished without an evaluation of past efforts. The 

purpose of this study was to evaluate the effectiveness 

of the Texas Agricultural Extension Service in McCulloch 

County. Evaluation is one of the most difficult functions 

of the Extension staff (9). The growing differentiation 

of audiences dictates that Extension must improve its 

program evaluation if education is to be relevant for the 

audiences. Evaluation is a process by which the worth, 

value or success of something is determined (6), 

This study was designed to evaluate the agricultural 

program of work conducted by the past and present 

McCulloch County Agricultural Agents. Information re

vealing the effectiveness of the present Extension 

Service program as related specifically to agriculture 

was especially desired. Thus information reflecting the 

effectiveness of the County Agricultural Agent as a 

professional Extension worker and his relationship with 

the agricultural producers of the county was needed. For 

this report, the term producers refers to the farm and 

ranch owners and/or operators in McCulloch County. 
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The purpose for which the Cooperative Extension 

Service of the USDA and Texas ASM University was created, 

according to the 1914 Smith-Lever Act which established 

the service, was to diffuse useful information in agri

culture and home economics (1). Through the years the 

role of Extension has broadened until all citizens may 

benefit from its services. Extension programs affect 

nearly every producer or consumer of agricultural prod

ucts, whether he lives in the country or city, or whatever 

his income or occupation. Much time and effort is devoted 

annually to help those with little or no direct connection 

with commercial agriculture in the county. A 1966 nation

wide study indicated that approximately one third of the 

Extension Agent's time was devoted to agriculture (10). 

However, the major emphasis and program efforts of the 

various County Agricultural Agents in McCulloch County 

have been designed primarily for the benefit of adults 

and youth who are involved in agriculture. This study 

therefore was conducted to evaluate specifically this 

phase of Extension work with agricultural producers in 

the county. 

The objectives of this study were: 

1. To determine the relationship of the County 

Agricultural Agent with the agricultural pro

ducers of the county. 



2. To determine if the producers understand the 

main purpose for Extension Service. 

3. To evaluate the effectiveness of the various 

methods of teaching. 

4. To evaluate the producers' understanding of the 

main purpose of the 4-H youth organization con

ducted through Extension. 

5. To determine the Extension Agent's effectiveness 

in serving the agricultural producers. 

Extension Operation in McCulloch County 

McCulloch County has had the services of a County 

Agricultural Agent since 1911 (5) and of a County Home 

Demonstration Agent since the 1920's. During these 

fifty-nine years, service to the county has been unbroken 

except for a few months between changes of agents. A 

factor which greatly affected the amount of work that 

could be accomplished was the lack of any secretarial 

assistance until May, 1970, six months prior to the study. 

The addition of a part-time secretary to help with the 

clerical work provided the agents with additional time 

to do other needed work and also provided more people 

with information. The county staff at the time this 

study was conducted consisted of a County Agricultural 

Agent, who is the county chairman; a County Home 



Demonstration Agent; and a part-time secretary. 

A committee consisting of county leaders representing 

various occupations and interests serves in an advisory 

capacity to the County Extension Agents. This committee 

is called the McCulloch County Program Building Committee 

(5). This committee and its various sub-committees iden

tify the major problems of the county. They establish 

long-range goals and aid in planning and evaluating 

Extension programs to reach these goals. Thus Extension 

programs are based on the needs as determined by the 

people in the county. 

The County Agricultural Agent is directly responsi

ble for all work pertaining to agriculture and related 

areas both adult and youth and is jointly responsible 

with the County Home Demonstration Agent for all other 

youth and adult work. Support for this educational 

agency is provided by federal, state, and county govern

ments. 

Characteristics of McCulloch County 

McCulloch County is located in the center of the 

state of Texas (5). It was created in 1856 but was not 

organized and named until 1876. Livestock production 

has always been the principal industry. A great impetus 

to the development of the county was the completion of 



the Frisco Railroad from Brownwood to Brady, the county 

seat, in 1903. Farming was especially stimulated by the 

railroad, and 50,000 bales of cotton were ginned in 

1908. Brady claimed to be the largest cattle shipping 

center in the world soon after the railroad came to the 

county. 

The first public school was started in Brady in 

1883. For many years a school was located at every 

settlement and crossroad, which resulted in forty-four 

school districts. This has reduced to four school dis

tricts with four high schools, one junior high school, 

and six elementary schools. Fourteen post offices are 

located in the county. 

Agriculture is the main industry, and it supports 

the county's economic structure. The total area is 

1,066 square miles with 507,936 acres of rangeland and 

160,588 acres of cropland. The main agricultural enter

prises are beef cattle, sheep, goats, swine, dairies, 

small grains, cotton, peanuts, and grain sorghum. The 

climate is subhumid with an average growing season of 

229 days. The average rainfall is 23.95 inches. The 

county is in parts of three physiographic provinces. 

These are the Edwards Plateau, the Osage Plains, and the 

Llano Uplift. 



The population increased from 173 in 1870 to approxi

mately 13,000 in 1905 through 1940 (8). Since then, the 

population has decreased to 8,422 in 1970 (4). The 

largest town, Brady, contains over one half of the popu

lation with 5,481 (3). In 1960, over 16 percent of the 

population was over sixty-four years of age (7). The 

trend toward fewer and larger farms and ranches has 

also been evident in the county. 

Review of Literature 

In reviewing literature, only one publication re

vealed previous research concerning evaluation of the 

Extension Service effectiveness at the county level. An 

inquiry to the state Studies and Training Specialist 

failed to reveal any additional formal published evalua

tions relating to this study. Thus the literature review 

will be confined to this one source. 

In 1947 a study was conducted in Lubbock County, 

Texas. The study was entitled "An Evaluation of the 

Effectiveness of Extension Work in Lubbock County, Texas, 

1947" (10). Chairman of the study committee was Kate 

Adele Hill, Extension District Agent. The data was 

obtained by means of interviews with 336 rural families 

in Lubbock County. The study included agriculture, 

home economics, 4-H, and home demonstration clubs. The 



author listed eighteen major findings of the study. 

Some of those relating to this study include the follow

ing: 

1. More people read Extension articles in news

papers and listened to Extension radio programs 

than participated in any other way. A majority 

of the men and women were reached in this way. 

2. Two fifths of the men attended meetings. 

3. Most of the men and women participated in the 

Extension program. 

4. The rural people who participated the most were 

middle-aged, better educated owners and tenants 

who had lived in the county over three years. 

Ma jor Program Areas 

The major agricultural educational programs of work 

for the three years prior to the study were conducted 

in the areas of beef cattle, sheep, goats, cotton, 

peanuts, small grain, grain sorghum, and range manage

ment. Additional areas that received specific attention 

were wildlife, swine, pecans, management, and vegetables. 

About twenty-five meetings or short courses and 

about thirty result demonstrations were conducted in 

these areas. Hundreds of news releases, office visits, 

telephone calls, letters, consultations, bulletins, and 
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home visits were used to provide information for the pro

ducers. Mass media available in the county include a 

newspaper published twice weekly and a local radio sta

tion, which reaches most of the producers in the county. 

Production guidelines in cotton, beef cattle, peanuts, 

small grains, sheep, and goats were mailed to the respec

tive producers in the county. Two months prior to the 

study, every producer was mailed at least one production 

guideline, and some received two or more depending on 

their enterprises. Newsletters, including the topics of 

livestock, peanuts, and swine, were mailed regularly to 

various producers and leaders in the county to keep them 

informed. 

There were 252 4-H members in eight clubs in the 

county in 1970. This represented about 30 percent of 

the total youth in the eligible age group of nine to 

nineteen years of age. Only 95 or 36.5 percent of these 

members were living on a farm or ranch. Over 500 agri

cultural and related projects were conducted by these 

members with the guidance of thirty-five volunteer 

adult leaders trained by the Extension Agents. Several 

methods of disseminating information to the youth were 

used, including a regular 4-H newsletter to the adult 

leaders. 



CHAPTER II 

METHODS AND PROCEDURES 

A questionnaire was developed to be mailed to the 

agricultural producers in McCulloch County to obtain the 

information needed for the study. A list of names and 

addresses of owners and/or operators of agricultural land 

in McCulloch County was obtained from the county ASCS, 

Agricultural Stabilization and Conservation Service, 

office in Brady. Many of the names were repeated as 

farms were listed under more than one farm contract. 

Also names of out-of-county landowners with little con

tact locally were listed. The repetitions and out-of-

county owners were deleted from the list. After these 

deletions and corrections, 518 names remained on the 

list. Questionnaires were mailed to every other pro

ducer on the list. Many of these producers no longer 

personally operated a farm or ranch but leased to others, 

thus recent need for Extension information in agriculture 

was no longer as important to them. Of the 259 who were 

sent questionnaires, 12 percent or thirty were women. 

Self addressed, postage paid envelopes were enclosed 

for the convenience of those reporting. 

The questionnaire was designed to be uncomplicated 

and require little time to complete yet contain needed 

9 
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information and allow for comments by those reporting. 

Except for comments, all questions could be answered with 

a check mark, a number, or one word, thus resulting in 

easier reporting and tabulating of results. Respondents 

were requested not to sign the questionnaire so all 

answers would be objective and confidential. 



CHAPTER III 

FINDINGS AND INTERPRETATIONS 

Background Information of Those Reporting 

One hundred and fifty (58 percent) of the 259 

questionnaires mailed to agricultural producers in 

McCulloch County were returned. As recorded in Table 1, 

14 percent of those reporting were women. The total 

number of women in the sample was 12 percent. Sixty-five 

percent of the producers reporting were 35 to 64 years 

of age, and the same percentage had been farming over 20 

years. Seventy-one percent of those responding lived 

in the rural areas. Data reveal that nearly one third 

had completed some college. Other information not in

cluded in the tables reveals the average years in farming 

as 26.7 and the average years of education as 11.8. The 

last available complete agricultural census in 1959 

indicated the average age of producers in McCulloch to 

be 53.8 and 28 percent as part-time farmers and ranchers. 

The results of this study compared favorably as the 

average age of the producers was 56, and 33 percent 

farmed part-time. This high average age indicates that 

many older farmers and ranchers are still actively 

engaged in their operations with very few young farmers 

and producers in the county. As shown in Table 1, only 

11 



TABLE 1 

BACKGROUND INFORMATION OF THOSE REPORTING 

12 

Categories Number Percent 

Sex 
Men 
Women 

Totals 

127 
21 

148' 

85.8 
14.2 

100.0 

Age 
Under 35 
35-64 
65 and over 

Totals 

7 
86 
40 

5 . 3 
6 4 . 7 
3 0 . 0 

133 100.0 

Number of years 
in farming 

10 or less 
11-20 
Over 20 

Totals 

21 
28 
89 

138 

15.2 
20.3 
64.5 

100.0 

Residence 
Country 
Town 

Totals 

105 
43 

148 

70.9 
29.1 

100.0 

Education 
Elementary School 
High School 
College or completed 

some college 

Totals 

34 
69 

46 

2 2 . 9 
4 6 . 6 

3 0 . 5 

149 100.0 

^Two producers did not respond to this question 



TABLE 1—Continued 
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Categories Number Percent 

Size of operation 
0-500 acres 
501-1000 
Over 1000 

Totals 

63 
32 
53 

4 2 . 6 
21 .6 
35 .8 

148 100.0 

Kind of operation 
Full-time 
Part-time 

Totals 

99 
49 

148 

66.9 
33.1 

100.0 

5 percent were under 35 years of age with 30 percent 65 

or over. This high percentage of older producers 

definitely affects the kind of Extension programs that 

are conducted. 

Familiarity with County Agent and 
Extension Service 

Data in Table 2 indicate the familiarity of the 

producers with the County Agent and the Extension Service. 

The County Agent is known by 85 percent of the producers 

in the county. Those reporting must have believed the 

question to mean personal recognition as other data 

reveal that a higher percentage have had contact with 

the agent. Eighty-nine percent knew the location of the 

County Agent's office. Considering that the office is 
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TABLE 2 

FAMILIARITY WITH COUNTY AGENT 
AND EXTENSION SERVICE 

Categories 

How well agent is known 
Very well 
Well 
Fairly well 
By name, appearance, or 

reputation only 
Not at all 

Totals 

Know office location 
Yes 
No 

Totals 

Know main purpose for Extension 
Yes 
No 

Totals 

Number 

26 
17 
39 

45 
23 

150 

134 
16 

150 

125 
22 

147^ 

Percent 

17.3 
11.3 
26.0 

30.0 
15.4 

100.0 

89.3 
10.7 

100.0 

85.0 
15.0 

100.0 

Three producers did not respond. 

not located in the usual place, the courthouse, this 

was believed to be very high. Most of the producers 

(85 percent) correctly checked the main purpose for 

Extension work. This understanding certainly creates a 

better working relationship with producers. 
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Newspaper and Radio Effectiveness 

Data in Table 3 reveal that 89 percent of the pro

ducers read articles by the County Agent in the newspaper 

Only 58 percent, however, indicated they listened to 

Extension information on the radio. Thus in McCulloch 

County, the bi-weekly newspaper is the most effective 

mass media means of disseminating Extension information 

in terms of numbers reached. This would especially be 

true with information containing specific details. 

TABLE 3 

PRODUCERS READING ARTICLES AND 
LISTENING TO INFORMATION 

ON RADIO 

Categories 

Read articles in newspaper 
Yes 
No 

Totals 

Listened to information on 
radio 
Yes 
No 

Totals 

How Information Is 

Number 

129 
16 

145 

84 
62 

146 

Received 

Percent 

89.0 
11.0 

100.0 

57.5 
42.5 

100.0 

The various methods by which producers received 

Extension information are shown in Table 4. As recorded, 
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TABLE 4 

METHODS OF RECEIVING INFORMATION 

w 4.-U :}̂  Number 
Methods . Percent 

Reporting 
Friends or neighbors 22 14.7 

Production guidelines 16 10.7 

Newsletters or personal 

letters 68 54.3 

Telephone calls 34 22.7 

Visits 34 22.7 

Office calls 44 29.3 

Bulletins and publications 67 44.7 

Television 15 10.0 

Magazines 24 16.0 

Demonstrations or tours 24 16.0 

Meetings or short courses 25 16.7 
Livestock shows 37 24.7 

4-H Programs, leaders, and 
members 32 21.3 

some of the major methods in addition to newspaper and 

radio, as previously discussed, were newsletters or 

personal letters; bulletins and publications; 4-H pro

gram; office calls; visits; telephone calls; and live

stock shows. As newsletters are a relatively new method 

used in McCulloch and to a limited audience, the high 

percentage (45 percent) checking that method indicates 

it is an effective method. Only 7 5 producers in the 

county are regularly mailed newsletters. Every person on 
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the list was mailed at least one production guideline 

within three months prior to the study; yet data indicate 

that only 11 percent checked this source of information. 

Some could have included the item v/ith bulletins and pub

lications. This could indicate that most producers 

receiving material through the mail that was not re

quested seldom acknowledged or used this material. 

Familiarity of Producers with 4-H 

The familiarity of producers with 4-H is indicated 

in Table 5. Data reveal that 79 percent were familiar 

with 4-H. Over one third had children or grandchildren 

in 4-H, and 19 percent had served as 4-H leaders. In

volvement with 4-H was believed to be at a high level 

considering the average age of the producers. 

Knowledge of 4-H Purpose 

Data reveal that 84 percent of the producers under

stood the main objective of 4-H club work as indicated 

in Table 6. This understanding is definitely needed in 

order for 4-H to be effective. It is generally believed 

by Extension personnel that urban people believe 4-H to 

be strictly agricultural in purpose. However, data in 

Table 6 reveal that those in agriculture in McCulloch 

County do not believe this way. Some of the individuals 
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checking "other" indicated that 4-H was a combination 

of two or more of the purposes listed. 

TABLE 5 

FAMILIARITY OF PRODUCERS WITH 4-H 

Categories Number Percent 

Familiar with 4-H 
Yes 
No 

Totals 

112 
29 

141 

79.4 
20.6 

100.0 

Previous 4-H member 
Yes 
No 

Totals 

39 
105 

144 

27.1 
72.9 

100.0 

Have children or grandchildren 
in 4-H 

Yes 
No 

Totals 

49 
97 

146 

33.6 
66.4 

100.0 

Served as 4-H leader 
Yes 
No 

Totals 

27 
117 

144 

18.8 
81.2 

100.0 

Extension Benefits Received by Producers 

Areas in which producers have benefited from 

Extension are shown in Table 7. Ninety-one percent 

checked some benefits received. This was considered to 
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TABLE 6 

KNOWLEDGE OF 4 - H PURPOSE 

Purposes 

Teach farming, ranching, and 
homemaking skills 

Development of leadership 

Showing livestock, cooking and 
sewing 

Other 

Totals 

Number 

Development of boys and girls 
into mature, responsible 
citizens 122 

145 

Percent 

84.1 

9 

7 

2 

5 

6.2 

4.8 

1.4 

3.5 

100.0 

TABLE 7 

AREAS IN WHICH COUNTY AGENT OR EXTENSION 
HAS BEEN OF BENEFIT 

Areas Number Percent 

Livestock production 

Crop production 

Range management 

Pecans and fruit 

Wildlife 

Vegetables 

Ornamentals 

4-H 

Community improvement 

Management 

107 

71 

62 

44 

29 

16 

13 

33 

19 

18 

71.3 

47.3 

41.3 

29.3 

19.3 

10.7 

8.7 

22.0 

12.7 

12.0 
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be very favorable. Only 9 percent did not check any 

benefits at all or indicated they had received no benefit. 

The areas checked the most were livestock production, 

crop production, range management, 4-H, and pecans and 

fruit. Except for pecans and fruit, commodity group 

benefits were in line with economic benefits to the 

county. The low number checking benefits received in 

vegetable production is an indication of how few agri

cultural producers still have vegetable gardens. 

Overall Effectiveness of Extension 

Questions and values used to determine effectiveness 

ratings for each producer are shovm in Appendix B. The 

sum of the numerical values of each question served as 

the effectiveness rating for that producer. Ratings and 

their meanings were: 

1. Of little or no effect—0 to 9 

2. Moderately effective--10 to 19 

3. Effective—20 to 29 

4. Highly effective—30 to 39 

5. Very highly effective—40 to 49 

Effectiveness ratings ranged from 0 to 49. These 

ratings are believed to show accurately the relative 

effectiveness of Extension as data in other tables within 

this report support the basic assumptions used when 

assigning values to specific questions. 
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Data in Table 8 reveal that the Extension Service 

s rated as being effective with 95 percent of the 

producers. Extension was rated to have been very highly 

effective, with ratings from 40 to 49, with ten indi

viduals. Only seven producers rated Extension in the 

category of having little or no effect. The overall 

average effectiveness rating for all producers was 22.2. 

TABLE 8 

OVERALL EFFECTIVENESS OF EXTENSION 

Degree of Effectiveness Number Percent 

Very highly effective 

Highly effective 

Effective 

Moderately effective 

Little or no effect 

Total 

10 

13 

69 

51 

7 

6 .7 
8 .7 

4 6 . 0 

34 .0 

4 . 6 

150 100.0 

Effectiveness with Different Groups 

Data in Table 9 reveal the average effectiveness 

rating for the different categories reported. Very 

little difference was shown in effectiveness between 

men and women. Extension was slightly more effective 

with producers who were 35 to 64 years of age as compared 

to those who were under 35 or over 64. Little difference 
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TABLE 9 

EFFECTIVENESS OF EXTENSION 
WITH DIFFERENT GROUPS 

Categories Number Effectiveness 
Responding Rating 

Sex 
Men 
Women 

127 
21 

22.32 
21.47 

Age 
Under 35 
35-64 
65 and over 

7 
86 
40 

20.86 
27.52 
20.43 

Years in farming 
10 or less 
11-20 
Over 20 

21 
28 
89 

21.52 
23.14 
25.08 

Size of operation 
0-500 acres 
501-1000 
Over 1000 

63 
32 
53 

20.87 
22.78 
23.55 

Place of residence 
Country 
Town 

105 
43 

22.67 
22.09 

Education 
Elementary school 
High school 
Some college 

34 
69 
46 

18.88 
23.81 
22.72 

Kind of operation 
Full-time 
Part-time 

99 
49 

23.85 
19.78 
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TABLE 9—Continued 

Categories 

How well agent is known 
Very well 
Well 
Fairly well 
By name, appearance or 
reputation only 

Not at all 

Read agent's articles 
Yes 
No 

Listened to information on 
radio 

Yes 
No 

Knew purpose of Extension 
Yes 
No 

Attended meetings 
Yes 
No 

Number 
Responding 

26 
17 
39 

45 
23 

129 
16 

84 
62 

125 
22 

38 
112 

Effectiveness 
Rating 

30.54 
30.24 
22.56 

18.16 
14.13 

23.67 
11.94 

25.07 
18.29 

23.90 
14.50 

31.66 
18.90 

in effectiveness was shown as related to the producers' 

years in farming or place of residence. Extension was 

more effective, as revealed in Table 9, with those who 

had completed high school or some college than with 

those who had an elementary school education. Effective 

rating with the full time producers was higher than with 
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the part-time producers. Effectiveness varied in direct 

relation to how well the producers knew the County Agent 

with an average effectiveness rating of 30.54 for those 

who knew the agent very well to a 14.13 rating for those 

who did not know the agent at all. Data reveal a large 

difference îi effectiveness relating to whether they 

read newspaper articles written by the County Agent. 

Those who read Extension articles had an average effective

ness rating of 23.67 as compared to 11.94 for those who 

did not. It would appear that the newspaper is a very 

effective method of disseminating information to McCulloch 

producers. The Extension Service was also much more 

effective with those who understood the purpose (23.90) 

for Extension than those who did not (14.50). This may 

be one of the major reasons for the lack of effectiveness 

with this group. Failure to understand the purpose often 

keeps people from realizing any benefit from an organiza

tion. Data in other tables to be discussed strongly 

support this conclusion. 

As recorded in Table 9, Extension was much more 

effective with those producers who had attended at least 

one meeting (31.66) than with those who had attended 

none (18.90). This would be expected as those going to 

the effort of attending meetings would be much more 

receptive and desirous of information. However, only 25 
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percent attended Extension meetings. These individuals 

attended an average of 3.97 meetings during the past 

three years. The average age of the producers and the 

numerous other activities the producers are involved in 

could have a great affect on the number who attend 

meetings. Distance to a central location, as much as 

35 miles for some, also is a major factor. 

Individuals with Whom Extension 
Had Little or No Effect 

In an effort to determine the type of individuals 

with whom the Extension Service had little or no effect, 

various statistics on those seven individuals were 

recorded as shown in Table 10. In relation to the total 

reporting shown in other tables, data in Table 10 indi

cate that sex, age, and type of operation made little 

difference as to the effectiveness of Extension. As 

recorded, most of those with whom Extension had little 

or no effect had been in farming for over 20 years (71 

percent), had some college (57 percent), had over 1000 

acres (86 percent), did not know the agent at all (57 

percent), did not know the main purpose of Extension 

(100 percent), and did not read Extension articles in 

the newspaper (71 percent). Of special notice was the 

fact that of the seven none knew the main purpose of 

Extension, four did not know the agent at all, and five 
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TABLE 10 

STATISTICS OF THOSE WITH WHOM EXTENSION 
HAD LITTLE OR NO EFFECT 

Categories Number 
Reporting Percent 

Sex 
Men 
Women 

6 
1 

85.7 
14.3 

Aae 
Under 35 
35-64 
65 or over 

1 
2 
2 

20.0 
40.0 
40.0 

Years in farming 
10 or less 
11-20 
Over 20 

1 
1 
5 

14.3 
14.3 
71.4 

Education 
Grade School 

' High School 
Some College 

2 
1 
4 

28.6 
14.3 
57.1 

Size of operation 
0-500 acres 
501-1000 
Over 1000 

1 

6 

14.3 

85.7 

Type of operation 
Full-time 
Part-time 

How well agent is known 
Very well 
Well 
Fairly well 
By name, appearance, or 
reputation only 

Not at all 

5 
2 

2 
4 

71.4 
28.6 

14.3 

28.6 
57.1 
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TABLE 10--Continued 

Categories 

Know purpose of Extension 
Yes 
No 

Number 
Reporting Percent 

100.0 

Read Extension articles 
Yes 
No 

2 
5 

28.6 
71.4 

Received information in past 
three years 

Yes 
No 

1 
6 

14.3 
85.7 

did not read Extension articles in the paper. It would 

appear that these individuals did not care to receive 

Extension information or, not understanding the purpose, 

did not think of Extension as a source of information. 

Also as recorded, six of seven producers did not acknowl

edge receiving any information at all during the past 

three years even though each was personally mailed infor

mation less than three months prior to the study. Due 

to the low number of individuals in this category, 

however, no definite conclusions can be reached. 

Comments and Sucfgestions 

Producers were also asked to make comments or 

suggestions for the improvement of Extension Service 
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work in McCulloch County in agriculture and 4-H. Any 

other comment they wished to make was also encouraged. 

Only sixty producers chose to make comments, however. 

Some of the typical comments and suggestions made are 

listed below: 

Have received some good information and valuable 
help from the County Agent. 

Need more interested parents in 4-H. 

Agent shoulci get to know more people personally. 

If I had young children, they would be in 4-H. 
That is what is wrong with youth today—they have 
nothing to do. 

Should work with small producer also. 

I consider 4-H the best training available for any 
boy or girl, aside from church and home. 

Better coordination with ASCS and SCS. 

I believe our agent here is a real asset, and has 
done numerous things to improve our county and our 
4-H program during the time he has been here. 

The County Agent is always ready and willing to 
help. 

We should all stress 4-H work and its benefits. 

More publicity about what Extension does. 

Extension is following a good well balanced program 
in the county. 

There hasn't been an agent on my place in 20 years. 

More demonstrations; more programs on ways to 
increase income from wildlife. 
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More help needed for the agent—less secretarial 
work and reports so agent can get out in the county 
more. 

More meetings in different communities rather than 
central location for entire county. 

Most comments were complimentary in nature and a 

few were uncomplimentary. Notable suggestions for im

provement included more demonstrations, more publicity 

on what Extension does, more meetings in specific 

communities, more publicity on benefits of 4-H, and a 

desire for the Agent to become better acquainted with 

producers personally. Based on the comments made, 

Extension has had a good relationship with producers in 

the county during the past fifty-nine years and has been 

effective in disseminating useful agricultural informa

tion and in conducting 4-H programs. 



CHAPTER IV 

SUMMARY AND CONCLUSIONS 

A study was conducted by the County Agricultural 

Agent in McCulloch County, Texas, in 1970 to determine 

the effectiveness of the Extension Service in the County. 

The study was designed especially to show the effective

ness of the agricultural phase of work conducted by the 

present and past County Agricultural Agents. Question

naires were mailed to 259 agricultural producers in the 

county. Each questionnaire returned (150) was given a 

relative effectiveness rating based on values given 

certain of the questions. 

Many of the agricultural producers are elderly, 

which affects the type of Extension programs to be con

ducted. Most of the Extension information was obtained 

from the newspapers, radio, newsletters, and bulletins 

and publications rather than activities which required 

attendance. Only 5 percent of the producers were under 

35 years of age. These producers would be expected to 

take a more active role in seeking Extension information. 

Most of the producers were well educated with nearly 

one third completing some college. Only two thirds of 

the producers operated a farm or ranch full time, and 

30 percent lived in town. 

30 
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The County Agent at the time this study was con

ducted seemed to be well known by the producers with 85 

percent indicating they knew him to some extent. Pro

ducers also knew the location of the County Agent's 

office. Most of the producers understood the main pur

pose for the Extension Service. The lack of understanding 

seemed to have a definite effect on the effectiveness with 

producers, however. 

Newspapers were shown to be the most effective means 

of disseminating information in terms of numbers. Effec

tiveness was very low with those who did not read 

Extension articles and did not listen to radio for 

Extension information. Newsletters and bulletins and 

publications were also rated as very effective means of 

disseminating information. 

Producers were very familiar and involved with 4-H 

in the county. Most correctly understood the main pur

pose of 4-H which probably accounted for the high 

involvement. 

Nearly all of the producers, 91 percent, indicated 

that they had received benefits from the Extension 

Service. Major areas of benefits for commodity groups 

were in line with economic value in the county and pro

gram emphasis in Extension. 
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Extension was rated as being effective to some 

degree with 95 percent of the producers. Extension was 

the most effective with the producers who were thirty-five 

to sixty-four years of age with a higher education level, 

and who farmed full time. How well producers knew the 

agent directly affected the effectiveness of Extension 

with the producers. Other factors having a direct affect 

on effectiveness were reading Extension articles, listen

ing to radio for information, and attending Extension 

meetings. Extension had little or no effect with those 

who did not know the agent, did not know the main purpose 

for Extension, did not read Extension articles, and did 

not acknowledge information they did receive. 

All of the objectives of the study were fulfilled. 

An additional benefit realized was the contact with at 

least twenty-five different producers who sought infor

mation following the questionnaires that had not directly 

contacted the agent before for information. 

Plans to increase the effectiveness of Extension in 

McCulloch County based on the findings of this study 

include the following: 

1. Increased use of newspaper and radio to dissemi
nate information. 

2. Increased use of newsletters and addition of 
other groups to receive newsletters on specific 
subjects. 
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3. Attempt to become better acquainted personally 
with more producers. 

4. When possible and feasible, schedule more 
meetings in and for specific communities. 

5. Increased emphasis on benefits of 4-H to youth 
and parents. 

6. More publicity on the work and purpose of 
Extension Service. 

7. More result demonstrations in all areas of agri
culture in county, 

8. Continued evaluation efforts in specific areas 
to maintain the highest level of effectiveness 
possible. 



LIST OF REFERENCES 

1. Ahlgren, H. S. "The Cooperative Extension Service 
Today." College Station, Texas. Texas Agri
cultural Extension Service, April, 1958. 

2. Hill, Kate A. "The Lubbock County Study." College 
Station, Texas. Texas Agricultural Extension 
Service, May, 1948. 

3. Jones, Jack L. "1970 Census of Texas Towns." RD 
Newsletter No. 59-70. College Station, Texas. 
Texas Agricultural Extension Service, October 20, 
1970. 

4. Jones, Jack L. and Sloan, Jack T. "Population of 
Texas Counties." RD Newsletter No. 56-70. 
College Station, Texas. Texas Agricultural 
Extension Service, July 15, 1970. 

5. Long Range County Program. McCulloch County Program 
Building Committee. Brady, Texas: McCulloch 
County Extension Service, 1963. 

6. Moore, J. M., Golden, W. I., and Parker, C. H. 
"Evaluating Farm Management Extension." Southern 
Extension Farm Management Committee Publication 
14. College Station, Texas. Texas Agricultural 
Extension Service, 1970. 

7. Skrabanek, R. L. "Characteristics of the Texas 
Aged." College Station, Texas. Texas Agri
cultural Extension Service, n.d. 

8. U.S. Census of Population for Texas, 1870-1960. 
U.S. Department of Commerce Bureau of the 
Census, 1960. 

9. U.S. Department of Agriculture. "A People and a 
Spirit." A Report of the Joint USDA-NASULGC 
Extension Study Committee. Colorado State 
University, November, 1968. 

10, U.S. Department of Agriculture. "How Extension 
Spends Its Time and with VThom." Federal Exten
sion Service, February, 1966. 

34 



APPENDIX 

A. Questionnaire Used in the Study 

B. Questions and Values Used to Determine Extension 
Effectiveness 

35 



36 

APPENDIX A: QUESTIONNAIRE USED IN THE STUDY 

Please check or fill in the blanks 

1, Man Woman Age 

Number of years you have owned or operated a farm or 
ranch 

Place of residence--Country Town 

Community or communities in which your operation is 
located 

Years of education completed--Grade School 
High School College 

Size of operation--0-500 acres ; 501-1000 acres 
over 1000 acres 

Do you farm or ranch full time or part-time 

2. How well do you know the County Agent? Check one. 

Very well ; Well ; Fairly well ; By name, 

appearance, or reputation only ; Not at all . 

3. Do you know where the County Agent's office is located? 
Yes No 

4. In your opinion, what is the main purpose of the 
Agricultural Extension Service. 

1. An educational agency to disseminate useful and 
practical information on subjects relating to 
agriculture and home economics. 

2. Teach farming, ranching, and homemaking skills. 

3, Represent the land-grant university in the 

county. 

4. Conduct 4-H Club work. 

5. Other (list) ^ 
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5. Do you read articles by the County Agent in the 
newspaper? Yes No 

6. Do you listen to County Agent or Extension information 
on the radio? Yes No 

7. Have you received any information in any way from the 
County Agent in the past three years? Yes No 

8. How many meetings conducted by the County Agent have 
you attended in the past three years? 

9. Please check the ways you have received information 
from the County Agent or Extension Service. 

J^ewspapers Bulletins and publications 
_Radio 4̂-H programs, leaders, 
_Friend or neighbor and members 
_Production Guidelines ^Television 
_Newsletters or personal Magazines 
letters ^Demonstrations or tours 
_Telephone calls Meetings or short courses 
_Visits Livestock Shows 
Office calls Other (name) 

10. Are you familiar with the 4-H club work? Yes No 

11. Were you ever a 4-H member? Yes No 

12. Do you have children or grandchildren in 4-H? Yes No_ 

13. Have you ever been a 4-H leader? Yes No 

14. In your opinion, what is the main purpose of 4-H Club 
Work? Check one only. 

1, The development of boys and girls into mature, 

responsible citizens. 

2. Showing livestock, cooking, and sewing. 

3, Development of leadership. 

4. Teach farming and ranching and homemaking skills. 

5, Other--please comment -— 
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15, Check the areas in which the County Agent or Exten
sion information or recommendations have been of 
benefit to you, 

Livestock Production—screwworm eradication, 
insect control, disease and parasite control, 
selection, management, reproduction, feeding, 
marketing, etc. 

Ĉrop Production—insect control, cultural practices, 
fertilizer, soil and water conservation, variety 
selection, harvesting, marketing, irrigation 

Range Management--brush control, weed control, 
grazing management, utilization 

^Wildlife--fish and game management, hunter-
landowner relationships, leasing 

Pecans and Fruit--disease and insect control, 
variety selection, management, marketing, 
fertilizing 

^Vegetables—disease and insect control, variety 
selection, management, marketing, fertilizing 

Ornamentals--lawns, shrubs, trees, flowers, etc. 

_Management—tax information, marketing, record 
keeping 

_Community Improvement Programs 

16. Please make any suggestions that you believe would 
improve the Agricultural Extension Service Program 
in McCulloch County. 

17, Also any suggestions for the improvement of 4-H in 
the county. 
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18, Other comments you might wish to make. 

Your cooperation in answering and returning this 
questionnaire is sincerely appreciated. 
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APPENDIX B: QUESTIONS AND VALUES USED TO 
DETERMINE EXTENSION EFFECTIVENESS 

2. How well do you know the County Agent? Check one. 
Very well 4 ; Well 3 ; Fairly well 2 ; By name, 
appearance, or reputation only 1 ; Not at all 0 , 

3. Do you know where the County Agent's office is 
located? Yes 3 No 0 

4. In your opinion, what is the main purpose of the 
Agricultural Extension Service. 

3 1, An educational agency to disseminate useful 
and practical information on subjects relating 
to agriculture and home economics, 

0 2, Teach farming, ranching, and homemaking skills. 

0 3. Represent the land-grant university in the 
county. 

0 4. Conduct 4-H club work. 

0 5, Other, 

5. Do you read articles by the County Agent in the 
newspaper? Yes 3 No 0 

6. Do you listen to County Agent or Extension informa
tion on the radio? Yes 2 No 0 

7. Have you received any information in any way from 
the County Agent in the past three years? Yes 3 No_0_ 

8. How many meetings conducted by the County Agent have 
you attended in the past three years? Used number re
corded 

11. Were you ever a 4-H member? Yes 2 No 0 

12. Do you have children or grandchildren in 4-H? Yes__2__ 
No 0 

13. Have you ever been a 4-H leader? Yes 3 No_0__ 
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14. In your opinion, what is the main purpose of 4-H 
Club Work? Check one only. 

3 1. The development of boys and girls into mature, 
responsible citizens, 

0 2, Showing livestock, cooking, and sewing, 

0 3. Development of leadership, 

0 4, Teach farming and ranching and homemaking 
skills, 

0 5. Other—Please comment 

15, Check the areas in which the County Agent or Exten
sion information or recommendations have been of 
benefit to you, 

A rating of 3 was given for one benefit checked plus 
1 for each additional area checked. 

None checked 0 




