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ABSTRACT

The 2002 mission statement of the Department of Theatre and

Dance of Texas Tech University asserts that the department fosters the

arts of theatre and dance through creative endeavor, research, educating,

training students, and cultivating an audience.  Departmental faculty

members chose Angels in America, Part One: Millennium Approaches and

approved the inclusion of it in the 2002-03 season because of the merits

of the script and its ability to fulfill the parameters of the mission

statement.  The faculty realized that some past productions of this script

had created controversy.  In North Carolina in 1996, members of the

community tried to stop the Charlotte Repertory Theatre production by

demanding enforcement of the city’s indecent-exposure law.  The crisis

surrounding the Charlotte production included legal battles, bomb threats,

extreme audience-management measures, and eventual cancellation of

county funding to the arts.  In 1999, the President of Kilgore College

defended his Drama Department’s right to produce this play despite

vehement opposition from the community.  In the past, there have been

incidents in Lubbock that indicate a cause for concern regarding potential

community opposition to a production of this play.
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The major focus of this dissertation is the development and

implementation of the plan for Education and Outreach, which was

designed to establish greater understanding in the Lubbock community

(on and off campus) prior to and during the Spring, 2003 University

Theatre production of Angels in America, Part One: Millennium

Approaches.  In order to create the Education and Outreach Plan, I was

the primary member of the team formed to coordinate community

interaction.  I documented the aspects of this production that

necessitated the formation of the Education and Outreach plan, in

addition to documenting the interaction between the University Theatre

community, the Texas Tech University community, and the Lubbock

community that occurred in regards to this production.  Chapter II

provides an overview of two previous productions of Angels in America;

one in Charlotte, North Carolina and a second in Kilgore, Texas.  The

reflections and summary section contains information on the

artist/audience relationship, censorship in the arts, and academic freedom

issues in higher education.
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CHAPTER I

INTRODUCTION

Tony Kushner's Pulitzer Prize-winning drama, Angels in America,

was originally staged in May of 1990 at the Mark Taper Forum in Los

Angeles.  Now well over fifteen years old, this drama still has the power

to spark controversy, primarily because it addresses issues of sexuality

(and especially homosexuality), religion, and politics in a direct and candid

manner.  The faculty of Texas Tech University (TTU) Department of

Theatre and Dance (T & D) decided that the merits of this script far

outweighed the potential for negative audience response, and by voting

to include Angels in the 2003-04 season, they demonstrated confidence

in the community, the students, and the production team.  The

Department of Theatre and Dance developed and implemented an

Education and Outreach Plan in order to establish greater understanding

in the Lubbock community prior to and during the Spring, 2003

production of Angels in America, Part One: Millennium Approaches.  As

committee chair and primary project coordinator, I was in a unique

position to document the process of planning and preparing for this

significant, yet potentially volatile event.
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Some background information is necessary in order to fully

understand the process.  Season selection in the Department of Theatre

and Dance starts near the beginning of each calendar year.  While

implementation of the plan for the previous year is still underway, the

Season Selection Committee begins the arduous process of analyzing

countless scripts for possible inclusion in the next season.  Some faculty

members remind the committee of financial concerns and advocate a

balanced and marketable season.  An avant-garde member of the faculty

might bring forward a script that speaks with a decidedly post-modern

voice.  A classicist may extol the merits of Shakespeare or Molière.  The

entire committee is mindful that the 2002 mission statement of the

Department must be contemplated and that fulfillment of the educational

goal is crucial.

The Mission of the Department of Theatre and Dance is to
foster the arts of theatre and dance through creative
endeavor, research, educating and training students, and
cultivating an audience.  To develop - equally through
academic instruction and through theatrical productions - our
students' knowledge and skills and to instill in our students a
commitment to collaboration, ethics, excellence, scholarship,
professionalism, and growth.  To provide cultural leadership
to the university, the community, the state, the region, the
nation, and beyond.  (Mission)
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The selection committee decides which scripts best serve the

multifaceted agenda that the University Theatre must address.

In the Spring of 2002, the full faculty of the Department of Theatre

and Dance voted to include Angels in America, Part One: Millennium

Approaches in the 2003/04 University Theatre season.  This

determination was made after diligent discussion and careful

consideration.  The faculty felt that the literary merit and artistic integrity

of the award-winning piece supported the mission of the Department and

would provide the students with an opportunity to create a meaningful

and significant work of art.  The script was not chosen for its potential to

stir up publicity for the theatre, but rather it was chosen in spite of its

thorny production history.

A significant section of this thorny past played out in Charlotte,

North Carolina in 1996, when members of the community tried to stop

the Charlotte Repertory Theatre (CRT) production by demanding

enforcement of the city’s indecent-exposure law.  CRT was determined to

honor the playwright's intention by having the actor playing Prior disrobe

entirely during the medical examination scene (Stout 20).  The resulting

crisis surrounding the CRT production included legal battles, bomb

threats, the use of extreme audience management techniques, and the



4

eventual cancellation of $2.5 million in county funding to the arts (Nunns

22).  In another incident in 1996, the President of the Catholic University

of America asked the Dean of the School of Arts and Sciences to place

limits on the Drama Department’s production of Angels in America,

thereby infringing on the academic freedom of the faculty and students.

In 1999, the President of Kilgore College (Texas) defended his Drama

Department’s right to produce this play, despite conspicuous, vehement,

and reverberating opposition from the community.

The faculty of the Department of Theatre and Dance realized that

there had been incidents in the past that indicated a cause for concern

regarding potential community opposition to the production of Angels.

Lubbock is known to be predominately conservative.  Given its population,

the city has a disproportionately high number of places of worship, and a

particularly influential religious community.

Within the community at large, indicators supporting the

characterization of Lubbock as conservative and strongly religious are not

hard to find.  The battle to change Lubbock to a "wet" area in order to

authorize the sale of alcohol in package stores is frequently fought, and

to date, always lost.  A major community outcry ensued when a Hooters

Restaurant (known for skimpy, cleavage-revealing uniforms and well-



5

endowed waitresses) announced it was to open in Lubbock.  Additionally,

after the release of the most recent Harry Potter book, letters to the

editor indicated a vehement opposition to these controversial yet

seemingly innocuous works of literature.  These letters suggested that J.

K. Rowling's stories of wizards and magic were aligned with the work of

Satan.  Most recently, local citizens protested the subject of a public art

panel installed on a portion of the Marsha Sharp Freeway.  A few vocal

and destructive community members objected to the bas-relief stone

sculpture, "Windy Man," on the grounds that it represented pagan

idolatry.

Although many universities have the reputation of being

predominately liberal, the student population of Texas Tech University has

the reputation of being surprisingly conservative.  Students frequently

address anti-abortion, pro-religious, and anti-gay issues from the campus

free speech areas.  A 2003 Freshman Survey sponsored by the Center for

Campus Life indicates that significantly more TTU freshman attend

religious services than their counterparts at other academic institutions

(Higher).  Additionally, the survey indicates that "discussing religion was

significantly more important to Texas Tech students," and that they

believe they will "strengthen [their] religious beliefs and convictions
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during their tenure at college" (UCLA).  In early 2003, a Texas Tech

student raised the age-old conflict between religious beliefs and evolution

to new heights by charging that a TTU professor was engaging in religious

discrimination by refusing to write letters of recommendation for biology

students who do not believe in evolution.  Another indicator was an April

2003 student-written editorial in The University Daily, the TTU campus

newspaper.  The student allowed that although most of the plays he saw

in the Theatre Department were "good fun," the practice of "requiring

students to see plays that many consider to be offensive seems to be

self-defeating" (Mattiford).  The conservative nature of the Lubbock

Independent School District (LISD) became evident when several students

from Lubbock High School lost a recent court battle with the LISD over

the creation of a student group designed to establish an environment

where youth would be free to discuss issues of sexuality and sexual

preference within a school-sanctioned club.

The Texas Tech University Theatre Department is certainly not free

from controversy, nor do its productions pass unnoticed through the

Lubbock community.  One particularly vocal Lubbockite, who is self-

described as an active church member, wrote a scathing letter to the

Lubbock Avalanche Journal characterizing the drama faculty involved with
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the 1999 University Theatre production of Hair as “perverted,” “lustful,”

and “immoral” (McDonald).  A separate letter to the editor labeled the

script “wicked” and stated that the “Word of God is against nakedness”

(Radle).  Personnel at TTU cited community problems concerning past

touring productions of A Chorus Line and Oh, Calcutta.  In 1978, Equus

and Curse of the Starving Class were removed from the previously

announced Department of Theatre Arts season after "suggestions" from

the Dean of the College of Arts and Sciences that the department

"reconsider" its choices (Kerns, Controversial).  Dean Lawrence L. Graves

was reacting to pressure from upper level university administration as well

as the public however, these actions created a wake of perceived

censorship.  Community agitation was based on nudity contained in the

plays.

Lubbock is often described as a predominately conservative city

with an active and vocal religious community.  This study does not intend

to indicate that these two characterizations should be construed as

negative traits; they are simply indicators that a controversial play may

prompt some unfavorable focus in a community such as Lubbock.

Responsible producers of a potentially controversial event in this
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particular community must develop an action plan to address potential

problems from vocal crusaders who might advocate targeted censorship.

In an attempt to address possible concerns of the Lubbock

community about the issues and themes contained in Tony Kushner's

award-winning play, the Education and Outreach Committee formulated a

plan that included four public forum sessions.  In the first forum, “Spiritual

Themes in Angels in America,” leaders from Lubbock’s religious

community examined the spiritual, philosophical, and ethical themes in

this script and how they relate to our lives.  The second forum, “Living

with HIV/AIDS in the 21st Century” explored how members of the Lubbock

community are managing their lives while dealing with HIV and AIDS.  The

panel included members of several local resource centers and support

organizations.  At the third forum, “Taking Risks in Academia,” TTU

faculty members from various disciplines discussed the risks and choices

involved in handling potentially controversial issues.  The discussion was

designed to provide insights into the different and often difficult

decisions made--both personally and professionally--by members of the

academic community.  During the fourth forum, “A Conversation with

Director, Cast, and Production Team,” community members met with

theatre personnel in order to discuss the ongoing production of Angels.
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All forums began with presentations by panelists, followed by directed

question-and-answer sessions.  Each forum lasted approximately 1-1/2

hours.

In my capacity as Education and Outreach Coordinator, I

participated in production planning for six months prior to the

performance period.  The following is a representative list of planning and

organizational meetings:

• University Administration

• University and City Security Personnel

• University 1st Amendment Rights Personnel

• Community Leaders

• Media and Promotion Meetings

In addition, coordination on this project included interaction with the cast

and observation of the rehearsal process as approved by the stage

director, Dr. Jonathan Marks.

In November of 2002, arts consultant Keith Martin was onsite at

the TTU Department of Theatre and Dance for two days.  Martin is a

registered arts lobbyist and a nationally respected arts advocate.  Due to

his position as Managing Director of the Charlotte Repertory Theatre

between 1990 and 2001 (during the Angels turmoil), he is uniquely
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qualified as an advisor for arts groups that are considering production of a

potentially controversial event.  Martin admits that his direction of the

CRT during the complicated period surrounding the 1996 production of

Angels in America, was imperfect yet ultimately effective.  As a paid

consultant, he provided valuable information and guidance to the

Department of Theatre and Dance.  His contributions to the configuration

of the Education and Outreach plan, as well as his suggestions for a

comprehensive crisis management plan, were indispensable.

This dissertation details the development and implementation of

the Education and Outreach Plan, and the marketing and media campaign

for the production.  Chapter II details the firestorms encountered in

Charlotte, North Carolina and Kilgore, Texas, leaving no doubt that a

comprehensive outreach plan was necessary for the TTU production of

Angels.  Chapter III details the TTU Department of Theatre and Dance

Education and Outreach project for Angels.  Chapter IV summarizes the

dissertation, includes post-production reflections on the specifics of the

project's reception in the Lubbock community, and reflects on relevant

issues.  The Appendix includes documents that otherwise are not readily

available to the general public.
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CHAPTER II

CASE STUDIES: CHARLOTTE, NORTH CAROLINA

AND KILGORE, TEXAS

Charlotte, North Carolina

Charlotte, North Carolina is one of the country's most livable places

(Quick). The climate is pleasant most of the year, the economy is stable

and not overly inflated, the natural beauty of the area is comforting, and

the city is supportive of the cultural arts.  It has been described as a

"tolerant New South city" (Brown, Anti-Gay 1A).  If all of this is true, how

could disaster strike the arts community of this idyllic city?  In March and

April of 1996, Charlotte Repertory Theatre (CRT) presented both parts of

Kushner's epic--Angels in America, Part I: Millennium Approaches and Part

II: Perestroika.  Although the management personnel of CRT knew that

this controversial play had raised a few eyebrows in cities where it had

been performed in the past, they were comfortable with a production in

their theatre and their city.  They embarked on a remarkable journey that

included extensive education and outreach efforts, inspiring collaboration

with the playwright, satisfying ticket sales, and generating copious

amounts of correspondence with supporters from across the country.
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Unfortunately, this journey was also to include acrimonious community

attacks, potentially show-stopping litigation, and sanctimonious assaults

from governmental cultural arts agencies.

Charlotte, named for Queen Charlotte of England, wife of King

George III and established at a trade crossroad in 1762, is located near

the South Carolina border.  The population is currently around 600,000.

Charlotte has spread out to cover most of Mecklenburg County, which

was named for the German region of Queen Charlotte's birth.  Charlotte,

sporting 140 parks and an extensive system of interconnected

greenways, is the second-largest banking center in the world, and the

"Queen's city" is home to 286 Fortune 500 companies (Wikipedia).  The

Charlotte-based Arts and Sciences Council, an umbrella organization,

granted over $8 million out of a $10.5 million budget in 1996.  Awards

went to cultural organizations, churches, public schools, and individual

artists.  Slightly over half of the funding for the Council comes from

private donations; the remainder comes from city, county, state, and

federal grants (Brown, Arts Leaders 9A).  Charlotte is home to Opera

Carolina, the Charlotte Symphony, the Spirit Square Center for the Arts,

the Mint Museums (visual arts), the North Carolina Blumenthal Performing

Arts Center, and of course, Charlotte Repertory Theatre.
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The Angels story in Charlotte began with CRT's decision to produce

the play.  Soon after this decision was made, the CRT team began to

formulate plans for working with the community to promote

understanding and tolerance.  If successful, the plans would bring

community members closer together with the artists among them, as well

as increase knowledge and support for persons dealing with the tragedy

of AIDS, the pain of addiction, the discomfort of identity crisis, and the

soul-searching journey towards religious fulfillment.  CRT prepared a fact

sheet that would serve as a response guideline for frequently asked

questions concerning the production.  This would enable all telephone

personnel to respond with the same, valid information and would keep

peripheral personnel from being in the uncomfortable position of having

to field questions without adequate information.  The fact sheet provided

answers to the following questions:

Why is Charlotte Rep doing a show like Angels in America?
Why is Charlotte Rep doing a show about homosexuals?
Is Angels in America supported by public funding?
Why is this play so graphic?
How has Charlotte reacted to Angels in America?
Why didn't I know there was going to be nudity/sex onstage?
Haven't we seen enough about AIDS? (See Appendix A)

The fact sheet addressed literary merit of the script, the importance of

understanding the full impact of the AIDS epidemic, the early positive
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support from the community, and the specific nature of operating funds

received from governmental sources.

Criticism surfaced over government funding even though the

management personnel of CRT were careful to avoid connecting public

funding with the production of Angels.  Although CRT submitted grant

applications for operational support to city, county, and state cultural

arts organizations during the 1995/96 funding cycle, it did not request

any governmental funding for direct production support of Angels.

Although this strategy is considered valid by most arts administrators

who understand the separation between operating and production

budgets, many incensed citizens of Charlotte could not, or would not,

acknowledge the disassociation.

In addition to early financial planning, the theatre scheduled several

community outreach forums to be held in late March and early April.

These forums included four free discussions and one ticketed event.  The

open discussions were: "Living with HIV/AIDS," which was coordinated by

the Metrolina AIDS Project and was designed to explore the difficulties

and successes experienced by many Charlotte citizens living with

HIV/AIDS.  The next free forum, "Artistic Risks in Theatre Repertory," was

intended to educate the public concerning the difficulties encountered by
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theatre personnel when producing a controversial work.  Later,

community and religious leaders explored "Spiritual Themes in Angels in

America" on April 14.  "Artistic Risks," "Spiritual Themes," and

"HIV/AIDS" were all held in the auditorium at the main branch of the

public library.  A final free forum, "A Conversation with Director, Cast and

Crew," took place in the production space (North Carolina Blumenthal

Performing Arts Center) and was a "behind-the-scenes" look at Angels.

The only ticketed event in this series, "A Conversation with Playwright

Tony Kushner," also took place in the performance space and gave

participants an opportunity to discuss arts and politics with Kushner.  The

charge for this event was levied in anticipation of a high level of interest,

and ticketing allowed for additional monitoring and managing of this high-

profile forum.

In an attempt to keep officials fully informed concerning the

potentially controversial Angels, CRT Board of Directors member and

lawyer Tate Sterrett discussed the play in a telephone conversation with

District Attorney Peter Gilchrist (See Appendix A).  During this

conversation, Gilchrist reminded Sterrett about North Carolina's indecent-

exposure statute.  Gilchrist had enforced the state's indecent-exposure

statute in 1990 when he insisted that producers of Frankie and Johnny in
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the Clair de Lune alter a scene with full female nudity or risk legal action

(Brown, Play's 4A).  Sterrett wrote a formal letter of concern and

explanation to the District Attorney's office on February 27, 1996.  The

letter gave a brief overview of Angels, stated its merits, highlighted the

positive reputation of CRT, and outlined his viewpoint that this production

would stay within the laws of decency.

Shortly thereafter, an article appeared in The Charlotte Observer,

authored by theatre writer Tony Brown which outlined elements of CRT's

outreach plan, highlighting the theatre's educational, financial, and

publicity tactics (Theatre 1A, 10A).  This article, which did not disguise

the potentially controversial aspects of Angels, prompted a local religious

leader, Reverend Joseph R. Chambers, to spearhead a very public and

vociferous campaign against CRT and its production of Angels.  As

president of the Concerned Charlotteans, Chambers held a press

conference on March 18, 1996 and read a prepared statement

condemning Tony Kushner as a "sick man with a homosexual agenda"

(See Appendix A).  In addition, Chambers indicated that government

resources supported the play in three ways: the Arts and Science Council

grant, Kushner's National Endowment for the Arts grant, and the city

ownership of the performance facility.  Finally, Chambers stated that the
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"drama presentation is a flagrant violation of existing laws of decency in

North Carolina."  This statement, designed to serve as a formal complaint

and spur the District Attorney to action, fueled the legal battle that had a

significant impact on the Charlotte arts community.

Shortly before the scheduled opening performance on March 20,

1996, Keith Martin received a letter from the management of the North

Carolina Blumenthal Performing Arts Center (NCBPAC) stating that CRT's

plans were in violation of the indecent exposure act and that the District

Attorney could implicate the Performing Arts Center in associated legal

action.  The Performing Arts Center advised CRT to either modify the

performance in order to comply with the statute, or "seek and obtain

judicial relief enjoining enforcement of the statute" (See Appendix A).

The letter indicated that if CRT did not satisfy one of these requirements

by 5:00 pm of the same day, the lease agreement would be terminated.

At one minute before 5:00 pm, Superior Court Judge Marvin K. Gray

signed a temporary restraining order, set to expire in ten days, which

prevented any immediate attempt to stop the performances.  On March

27, however, Judge Gray signed an injunction that permitted CRT to

complete the entire scheduled run of Angels.  In the seven days between

the two court actions, the war over Angels broke wide open.
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During this time The Charlotte Observer opened a phone line

specifically for citizens to express their opinion on the Angels

controversy.  Hundreds of callers registered their support for or

displeasure with CRT, Joseph Chambers, governmental funding agencies,

and the media in general.  Charlotte became the focus of the local,

regional, and national press, and over twenty-five articles appeared in

newspapers such as The Charlotte Observer, Triad (Charlotte), Creative

Loafing, The Atlanta Constitution, The News and Observer  (Raleigh), and

the New York Times.  Chambers, Martin, Kushner, and other experts on

governmental arts funding and controversy in the arts made national

appearances on network television morning talk shows.  Local radio talk

show hosts discussed the issues with callers and guests.  Hundreds of

letters, e-mails, and phone calls flooded into CRT, both supporting and

condemning its actions.  Additional phone lines were installed at CRT

because the protesters had organized a phone campaign designed to

block the reservations and ticket line.

All of this exposure resulted in huge ticket sales, and Angels was

performed to near-capacity houses, breaking all box office records at

CRT. Attendance at both parts of Angels totaled nearly eleven thousand

patrons.  Opening night outside the theatre was a scene of controlled
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chaos.  Police separated 150 pro- and anti- demonstrators into camps

and directed their march paths away from each other, and away from the

theatre entrance.  Although the theatre was carefully secured with bomb-

sniffing dogs, on-site security personnel, security cameras, and crisis

management plans, all performances took place without internal incident.

The firestorm continued to rage in Charlotte even after the final

performance of Angels.  Although there were no more sign-bearing

protesters or attempts to stop the performances, the battle over public

funding for the arts continued to flare for the next two years, and in May

and June of 1996, public debate raged concerning city arts funding.  The

1996 City of Charlotte budget reflected a $2.17 million allocation to the

Arts and Science Council.  The Arts and Science Council distributed these

funds to local organizations through a complex process of application and

review.  City Councilman Don Reid spearheaded a campaign to decrease

the city allocation to the Arts and Science Council by the amount that it

had previously granted to CRT.  The Councilman designed this convoluted

plot to punish CRT for Angels as well as the recently announced 1996/97

season, which included John Guare's potentially controversial play Six

Degrees of Separation.  CRT's news release for Six Degrees stated that

the play was recommended for mature audiences only; however additional
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publicity materials indicated that "even though Guare's stage directions

call for it, the decision was made in November 1995 not to use nudity"

(See Appendix A).  The reference to November 1995 emphasized that

the determination was made before the CRT production of Angels.  CRT

stated two reasons for its decision to exclude nudity: first, the director

did not feel that a strong artistic justification existed for this element;

and second, the show was a co-production with Appalachian State

University, with students playing key roles and performances taking place

on campus.  Controversy reared its ugly head again however, because of

the sexual encounter between two male characters in Six Degrees, and

the public funding of the arts debate played out again in newspapers,

council meetings, and churches.  In the end, the City Council voted to

maintain the previous allotment to the Arts and Sciences Council for

1997.

In early July of 1996 the governing board of the Arts and Science

Council announced its fiscal year 1997 grants.  Although CRT remained a

recipient, the Council decided to maintain its previous funding level only.

Many arts managers with financial sensibilities based on the climate of

2004 would see this $218,000 in funding assistance as a major coup;

however, one must remember that most granting and donation cycles
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were more stable and bountiful in 1996; thus, CRT and most other grant

recipients were accustomed to receiving increased funding each year.  In

addition, the Council publicly reprimanded CRT for its handling of the

controversy surrounding Angels.  Although the Council praised the quality

of the production, it stated that CRT should have been more forthright

and less reactive to community concerns (Cariaga 8).

It is interesting to note that on July 18, 1996 the National

Endowment for the Arts (NEA) purposefully held forums on public funding

for the arts in Charlotte at the Blumenthal Performing Arts Center with

Jane Alexander (NEA Chair) acting as leader.  The NEA held additional

American Canvas discussions in San Antonio, Miami, Columbus, Los

Angeles, and Salt Lake City.  Choosing Charlotte as one location for these

discussions was a particularly well-timed and germane decision, given the

arts environment in that city over the previous year; however, Keith

Martin reported that he was not allowed to speak nor participate in the

NEA discussions.  While Charlotte Mayor Pat McCrory was a scheduled

participant, The Charlotte Observer reported that the mayor was not

asked about the arts funding crisis nor was he questioned about his

personal beliefs on the issue (Brown, Financing 3C).  This omission was
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particularly notable because McCrory had gone on record against public

funding for the arts.

In September of 1996, the Arts and Sciences Council formed a

twenty-seven-member citizen task force to explore public funding and

content restriction issues (See Appendix A).  The members of the task

force represented a diverse group, composed of people from differing

backgrounds and varied viewpoints.  Religious leaders, arts advocates,

business leaders, unaffiliated private citizens, and education leaders all

met on six occasions for a total of twelve hours of deliberation.  Their

report concluded that public funding should be considered from four

perspectives: mutual respect, legal, community standards, and process

(See Appendix A).  The relatively general statement indicated that no

person or group of persons has the right to harm another person, violate

another's civil rights, deprive another of personal dignity, or break the

law.  In addition, the committee report stated that community standards

should be upheld by soliciting diverse groups of volunteers to serve on

review committees of grant applications.  Major attempts should be made

to keep the public informed concerning the processes, review systems,

and accountability measures imposed upon each recipient.  The

committee made a final recommendation that the entire system should
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be reviewed on a regular basis.  Although it is obvious that this

committee deliberated extensively and produced a carefully crafted final

document, the findings and recommendations are broad, neutral, and

without major substance.

The next skirmish in the Charlotte arts war came when Mecklenburg

County Commissioner Bill James presented a proposal to the Commission

to "eliminate funding to any agency that provides information about

homosexuality and other crimes of nature" (Brown, Arts Funding 5F).

This proposal was not adopted; however, Commissioner Hoyle Martin

submitted a similar one in March 1997 (Mitchell 9).  Martin's proposal

would have eliminated funding for

a. sponsorship, recognition, endorsement, or support of
homosexuality, by private agencies, in any manner, as
expressed through the performing arts in any form;
b.  counseling and advising school-age children and other
family supported youth, on the subject of sexual orientation,
that is, gay, lesbian, bisexual or transgender relations, by
private agencies, without the written approval and presence
of parent or guardian; and,
c.  any and all activities by private agencies that promote,
advocate or endorse behaviors, lifestyles and values that
seek to undermine and deviate from the value and societal
role of the traditional American family - a husband, wife and
possible offspring.  (Brown, Anti-Gay 13A)

Although this proposal obviously targeted performing arts groups, some

human-services groups would also be subject to funding elimination.
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Proposal discussions specifically mentioned Planned Parenthood, Council

on Adolescent Pregnancy, and the Metrolina AIDS Project.  On April 1,

1997 the Mecklenburg County Commissioners voted to eliminate all $2.5

million in funding to the Arts and Science Council.  Although the

Commission maintained that individual proposals could be submitted

directly to the Commission for review under the new guidelines, the

commissioners could not agree on the merits of any of the numerous

proposals they received, and funding was denied to all of the applicants.

The final chapter in this funding saga came less than one year later

when the citizens of Charlotte and Mecklenburg County ousted incumbent

commissioners in favor of candidates who stood on platforms of arts

support.  The County Commission reversed the 1997 rulings and restored

funding to the Arts and Science Council for distribution to local arts

groups (Martin, Keith 63).  As noted in a viewpoint piece in The Charlotte

Observer, written by Joe Martin, "This debate is not about the arts, is it?

This is about something more fundamental.  This is about the power of

government on one hand and the nature of community on the other"

(19A).

The community firestorm over Angels brought a great deal of

media attention to Charlotte.  By the time the fervor finally died down,
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over 170 articles had appeared in at least 16 local, regional, and national

publications, including those previously mentioned as well as The Leader,

Break, The Charlotte Christian, Charlotte, Q-Notes, The Charlotte Post,

The Atlanta Journal, Variety, American Theatre, Stage Directions, and

Backstage.  In retrospect, CRT Managing Director Keith Martin admits that

some parts of the Angels debacle should have been handled differently.

He acknowledges that he lost his temper on more than one occasion and

therefore was not at his most productive.  Under the circumstances,

however, this reaction does not seem surprising.  CRT's production of

Angels put many people on diametrically opposed sides of a highly

publicized, often heated controversy.  The arts in Mecklenburg County

received unprecedented attention; hundreds of people were involved in

discussions of art and scores of lives were dramatically altered.

Kilgore, Texas

A less publicized, although in some ways more significant situation

evolved during another production of Angels in Kilgore, Texas in 1999.

This date, a full three years after the Charlotte upheaval and one short

year from the beginning of the twenty-first century, combined yet again

with the actions of "bible-waving extremists" (Greenwood) and
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censorious leaders of cultural organizations (Mangan), made the events in

Kilgore even more disturbing than those in Charlotte.

Kilgore is a city of approximately 11, 000 people in oil-rich East

Texas.  It is only 120 miles east of Dallas, yet culturally it could not be

further away from the relatively sophisticated DFW metroplex.  Kilgore

College is a small community/junior college that was organized in 1935 as

a wing of the Kilgore Independent School District in accordance with

Texas State Department of Education codes (See Appendix B).  In

addition, the Kilgore College District Board of Trustees became the local

taxing entity, and was vested with the legal power and duty to assess,

levy, and collect property taxes for a district composed of seven

independent school districts (See Appendix B).  Property tax statements

reflect this connection by listing Kilgore College as the taxing district, the

payee, and the physical location of the local tax-assessor (See Appendix

B).  An outraged public capitalized on this connection, and "taxpayers"

voiced their objections to actions taken by theatre director Raymond

Caldwell and Kilgore College President William Holda concerning "the

immoral play" (See Appendix B).

As a junior college institution used primarily by students in

transition, the composition of the Kilgore College student body undergoes



27

major fluctuations each semester.  Consequently, advance casting for the

first production of each semester is impossible.  Nonetheless, the Kilgore

College Theatre department produces a full season annually and offers a

full academic program designed to prepare aspiring theatre students for

transfer to major universities.  The Kilgore College Theatre Department

has a faculty of three instructors who alternate in the lead position of

production director for each mainstage show.  Theatre Department

productions are performed in the 300-seat Van Cliburn Auditorium in the

Turk Fine Arts Center, as are productions of the annual summer Texas

Shakespeare Festival (TSF).

The inextricably intertwined association between the TSF and

Kilgore College became a major point of contention in the 1999

community battle.  Because Caldwell is also the Artistic Director for TSF

and because Kilgore College heavily subsidizes the festival, the future of

the Shakespeare Festival came into question during the Angels

controversy.

When theatre director and long-time faculty member Raymond

Caldwell chose to include Angels in America in the 1999/2000 season, he

knew that some members of the community might object to the subject

matter (Caldwell).  He informed members of the college's administration
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of his plans and asked for their support.  Although they agreed, they had

no idea that their pledge of support would be taxed to the very maximum

of its limits (Holda).  The battle involving artistic freedoms, religious

crusades, and government funding started with a pre-show article in the

weekly school newspaper, The Flare.  The "Gay Fantasia" banner over the

front-page article caught the attention of community newspaper

personnel, who followed with editorials and articles condemning the play.

Local Baptist ministers talked about the play from their pulpits and got

congregational support for formal protest letters and petitions to be sent

to the administration of the college (See Appendix B).  Although the

Kilgore community provided the spark, zealous members of Heritage

Baptist Church from nearby Mount Enterprise and the Church of God-

Headquarters in Heaven group from Lindale fanned this spark into a full-

blown forest fire.  Death-wish letters to the play's director, phone calls

from protesters designed to disrupt normal theatre business, demands for

the director's resignation, ultimatums given to the administration to stop

the play, and threats of show-stopping physical protests on opening night

all added up to a politically, academically, artistically, and financially

volatile situation.
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Although both the President of the college and the President of the

board of trustees were instrumental in manipulating the situation towards

supporting artistic and academic freedom in their college, both the

college and the city communities were seriously damaged.  Caldwell

reports that relationships he held within the college have since been

severed; Holda vividly remembers protestors impugning his reputation at

his church and bullying his son at school; the Kilgore College Capital

Campaign was gravely reduced by the controversy surrounding Angels.  In

addition, four major funding sources threatened to withhold financial

backing for the college, the affiliated Texas Shakespeare Festival, and fine

arts in general.

The Bruce McMillan Jr. Foundation, an agricultural science-focused

institution, had already committed $600,000 to Kilgore College for

completion of the student center and renovation of the liberal arts

building.  The first installment of this six-year commitment ($100,000)

had already been received when the foundation's Board of Directors

expressed its "dissatisfaction and disappointment" with the college for

proposing, approving, and presenting Angels in America (See Appendix B).

The President of the Board of Directors of the McMillan Foundation, Ralph

Ward, Jr., signed a letter that was sent to Holda soon after the closing of
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the play.  This letter stated that the foundation found the college's

actions inappropriate and irresponsible, and further stated that although

it had decided not to withdraw current funding, it wished to "retain the

right to reconsider [its] decision should [it] deem future productions or

activities detrimental to the educational mission of Kilgore College" (See

Appendix B).

Additional funding sources were in jeopardy, including Gregg County

commissioner's appropriations, City of Longview hotel/motel tax

contributions, City of Kilgore hotel/motel tax, and countless personal

contributions.  Since its inception in 1935, oil-wealthy Kilgore College had

never needed to mount a development campaign; however, the ill-timed

first campaign was to begin in the Fall of 1999.  The college's

development potential was irreparably diminished by the controversy

(Holda), and the capital campaign start date had to be postponed.

Hundreds of taxpayers voiced their opposition to the play with letters and

notes attached to their property tax payments (See Appendix B) and

hundreds of local residents signed petitions to try to force the college to

stop the play.  Many citizens called for the resignation of Holda and

Caldwell.  Although the Faculty Senate of Kilgore College did eventually

pass a resolution supporting academic freedom, the resolution was
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rigorously edited in order to remove direct support for the play, and the

final vote was far from unanimous.  Although subsequent contributions to

TSF by supporters from around the country surpassed the loss from

governmental grants, many of the college's previously solid granting

relationships were permanently severed.  As was the case in South

Carolina, the county commissioners voted to rescind all funding to any

fine arts organization.  City grants from Longview and Kilgore have not

been awarded to TSF since the controversy.

An equal or perhaps greater number of people and organizations

expressed their support for Holda and the Theatre Department's right to

produce the play.  Letters, e-mails, financial contributions, and phone calls

flooded in from around the country.  Holda received the PEN/Newman's

Own First Amendment Award from the PEN American Center in

recognition for his support of academic and artistic freedoms.  This

recognition included a $25,000 award and was coupled with an additional

grant of $18,000 from a sister organization headed by Paul Newman and

his business partner, A. E. Hotchner.  The additional money was intended

to makeup any shortfall TSF encountered because of eliminated

governmental funding.
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Although Kilgore College and TSF did not experience bottom-line

financial losses during the 1999-2000 year, the damage to the

infrastructure of these two entities was devastating.  During a 2004

personal interview, Caldwell stated that the controversy led to many

strained personal relationships within the college and the community, and

he continues to wrestle with what he considers a small-town conservative

mentality.  He is extremely wary of any criticism and finds himself

analyzing the motives of people he formerly trusted implicitly.  He

repeatedly confronts what he considers battles against censorship and

attempts to restrict his academic freedom.  Because of this, Caldwell

tried unsuccessfully to relocate the Texas Shakespeare Festival during the

period immediately following the production of Angels in America.

As a direct result of the controversy surrounding Angels, Holda

created the Ad Hoc Committee on Academic Freedom/Academic

Responsibility.  He charged the committee with the examination and

restructuring of the previous policy statements on academic freedom.

The committee recommended changes that resulted in the adoption of a

procedure for administrative notification and review in cases of potential

controversy.  This procedure begins with any faculty member who feels

that the materials s/he intends to use are potentially controversial.  The
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faculty member notifies the departmental chair and dean.  The Dean

notifies the Vice President of Instruction who then notifies the president

of the college.  "If the Departmental Chair or Dean expresses concern

about the appropriateness of the use of the controversial materials in

question and fail to reach a mutual understanding or resolve the issue,

then the Dean will convene a committee of Kilgore College employees"

(See Appendix B).  The committee provides the president with a summary

of the issues.  The president will correspond with the Board of Trustees

and recommend a course of action.  In theory, this process is to be

completed within one week.  The policy is designed to allow a "diverse

group of professionals [ . . . ] to provide additional perspectives"

regarding the use of controversial materials (See Appendix B).

Although this procedure and committee formation may lead to

recommendations against usage of the material, the policies and

procedures statement clearly upholds the faculty member's right to "full,

albeit not unlimited, freedom in the classroom."  In addition, the policy

specifically addresses artistic expression and states that since artistic

presentations are an integral part of the student's learning process,

artistic presentations are awarded the same considerations as classroom

activities in relation to academic freedoms.  Although Kilgore College
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adopted the policy late in the Fall of 1999, it did not receive unanimous

approval of the original committee.  The policy and procedure was

created in an attempt to balance the rights of academic freedom and the

need for academic responsibility within all disciplines of the college.

Kilgore College relies on the professional integrity of all faculty members,

judicious and appropriate use of potentially controversial materials, and

professes concern for the needs of the students and the community.

The presentation of Angels in America at Kilgore College created a

storm within the community; however, the actual performance event was,

by all accounts, uneventful.  Although strict security measures were put

into place in order to protect cast members and swiftly manage violent or

disruptive behavior, the play was performed to standing-room-only crowd

for four performances without internal incident.  Caldwell cut and altered

the script in order to come within perceived guidelines of community

standards.  Although the script dictates full nudity, the male actor in the

medical examination scene removed only his shirt and remained clothed in

pajama bottoms.  The scene containing sex in the park took place

offstage, and Caldwell altered the dialogue to eliminate use of the word

"rubber" and the phrase "fuck me" (See Appendix B).  The community

outcry was focused on the theme of homosexuality and the fear that
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producing Angels promoted this lifestyle.  Although Kilgore College was

scrutinized, criticized, and condemned for "perpetuating sin and

immorality" to an "innocent student population" (Calhoun), much of the

controversial substance of Kushner's original text was removed with the

script alterations.

Kilgore, Texas and Kilgore College will never be quite the same as

they were before the events of October 1999.  The whole-hearted

community support for the previously revered theatre director will never

be fully restored.  Many area residents are no longer comfortable sending

their children to Kilgore College, an educational institution that was

previously viewed as a safe haven where local youth could gradually begin

the journey away from home.  The production of Angels and the ensuing

public discussions may have increased community awareness slightly;

however, it was not without grave cost.  Weighing the long-term costs

and gains is beyond the scope of this study; however, it is worth noting

that in small, close-knit communities, the consequences of a crisis such as

this one reverberate for a very long time.

The Charlotte and Kilgore productions of Angels have several things

in common.  In both cases, religious leaders who attempted to censor the

play or deny the production company the right to produce the script



36

started the community uproar.  In both cases, governmental entities

responded to community pressure by threatening to remove funding if

the play was performed.  In spite of adverse conditions, both productions

proceeded: coercive threats led to preventative actions, and political

entities withdrew major public arts funding.  In both cities, concerned

citizens hotly debated the issues surrounding censorship, artistic

freedom, arts funding, and the arbitration of public behavior by religious

leaders.

Chapter III chronicles the Education and Outreach portion of the

Lubbock production of Angels.  The summary and reflections in Chapter

IV will revisit the previously mentioned public issues, discuss the

intersections between these issues, and outline the evidence of these

issues in each production.
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CHAPTER III

EDUCATION AND OUTREACH PLAN

FOR ANGELS IN AMERICA

The February, 2003 production of Angels in America at Texas Tech

University's Department of Theatre and Dance took place entirely without

public controversy.  The House Management team reported one incident

of a patron who complained about the content of the play; however, the

patron acknowledged that she saw the theatre's posted cautionary

notices regarding adult material and chose to attend regardless.  There

was a pre-show article in the Lubbock Avalanche-Journal that mentioned

male nudity, adult content, and gay lifestyles (Kerns, Kushner).  The

photograph accompanying the article was of the actor playing Prior

applying make-up while "dreaming about life as a drag queen." An article

in the TTU student newspaper on February 18 was titled "Conversations

about Controversy" (Mireles 6).  William Kerns' review of the production

in the February 21st Lubbock Avalanche-Journal mentioned that director

Marks handled "adult situations involving sex in Central Park and nudity in

a clinical setting with delicacy and an inoffensive force" (Angels complex).

In addition, management personnel sent a letter from Department Chair
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Fred Christoffel to all season ticket holders stating that the play

contained adult situations, language, and nudity.  All of these public

communiqués were clear about the potentially controversial issues in

Angels; however, no community group erupted, none of the newspapers

published angry letters to the editor on the subject, no one threatened to

close the production, and no one attempted financial arm-twisting.  Did

we misjudge our community?

Lubbock is near the base of the Panhandle of Texas and is part of

the South Plains area.  The climate is predominately dry, often windy, but

temperate.  The winters are relatively mild and the summers tolerable.

The population is approximately 200,000 and the city covers over 114

square miles (Wikipedia Lubbock).  The university and the two major

hospitals in the city are the primary employers in the region.  TTU's

Health Sciences Center is a major contender in the medical research field,

and the TTU agriculturally-focused areas have an exemplary national

reputation.  The TTU student population is 29,000, and approximately

28% of the students lived within 100 miles of Lubbock prior to attending

the university (Fact 2).  Although Lubbock has most of the amenities of a

principal municipality and is the only major city for one hundred miles in

any direction, in many ways it still feels like a small-town environment.
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An article appeared in the University Daily on October 16, 2002

that made it clear that there was a strong anti-homosexual contingent on

the Texas Tech campus (Lenz).  Not only did the author express his

opinion that homosexuality is "abnormal," he went on to relate it to

"entering a freeway via the exit ramp," and indicated that homosexuals

need "treatment" and are "mentally confused."  In subsequent editions of

the newspaper, ten letters to the editor appeared in support of gay

rights.  The website that carries the archives for The University Daily also

has a section for responses and comments.  Most articles have 0-3

comments, however Lenz's article prompted 105 submissions to the

response section (Universitydaily.net).  Most of the responses were in

defense of the rights of homosexuals or in defense of Lenz's right to

state his opinion in this forum.  Many of the notes in support of gay rights

commented on the rampant homophobia in Lubbock, and at least ten

postings in response to Lenz's article were blatantly homophobic.  One of

these responses included a religious reference and indicated that the

majority opinion at TTU is anti-homosexual (Clint).  Although Lenz

mentioned a recent "National Coming Out Day" in the first sentence of his

article, he also referenced "criminals [who] decide to beat someone to

death because he is gay" (1).  In the month prior to Lenz's article, there
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were several articles in The University Daily about The Laramie Project,

and a few that referenced National Coming Out Day.  TTU's production of

The Laramie Project  (September 30 - October 5, 2002) was at least a

partial impetus for public discussion of these issues.  Although TTU's

production of Laramie was in the Fall of 2002, Lenz's article and the

aforementioned discussions underscore the Department's decision to

include Education and Outreach as a part of the Spring 2003 production

of Angels.

TTU art professor Ed Check described Lubbock as a conservative

community run by fundamentalist Christians (30), and this portrayal is

plausible considering that the Lubbock Avalanche-Journal includes a

weekly church listing that details 314 places of worship in the city.  Check

indicated that homophobia was widespread in Lubbock and cited an

article about West Texas teen-age males who kill homosexuals, including

at least one case from Lubbock (30).  In October of 2001, Check was co-

chair of the Texas Art Educators Association (TAEA) conference that was

held in Lubbock.  An assistant superintendent of Lubbock Independent

School District (LISD) forced the president of TAEA to cancel a panel

discussion on sexual identities and art curriculum that had been scheduled

as a part of the annual conference (Check 31).  One of the ironies of this
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censorship is that although the conference was in Lubbock, it was not a

LISD-sponsored event.  Although Check and the other panelists "had

purposely located [the discussion] away from the main conference, in one

of the motel's meeting rooms" (Akins), the conservative administration of

the school district managed to censor the conference activities of public

school teachers from across the state.  The LISD administration

threatened to prohibit any district teachers from attending the

conference.  This could have been financially disastrous for TAEA,

especially in a city as remote as Lubbock; high attendance from local

teachers ensures the financial viability of a conference and often provides

the operating budget for the entire year.  Although the president of TAEA

made the decision to cancel the session, this censorship can be seen as a

direct comment on the conservative Lubbock community.

Our world is also populated by people who believe in equal rights,

communities that support the arts, groups that fight for artistic freedom,

and individuals who work to ensure campus environments that provide the

educational process with the latitude necessary for comprehensive

teaching; however, as indicated by the examples cited here and in

previous chapters, some homophobic, ultra-conservative, and/or Christian

Fundamentalist members of society can be very vocal and occasionally
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disruptive.  The TTU theatre faculty decided that there was a need for

crisis management plans prior to the production of Angels, including

education and outreach into the community.

As mentioned previously, I was the Education and Outreach

Committee chair.  Other committee members were: Fred Christoffel, Chair

of the Department of Theatre and Dance; Dr. Jonathan Marks, Associate

Professor of T & D and Stage Director of Angels; Dr. Linda Donahue,

Associate Professor of T & D and Head of Arts Administration; Richard

Privitt, Audience Relations Specialist; Sean Kelley, Box Office Manager;

Scott Crew, Assistant Director and Dramaturg; and Stephanie Berry,

Stage Manager.  This committee met several times between November

2002 and February 2003.  I scheduled the meetings, identified the

meeting place, supplied the agendas and/or action lists, and facilitated

the meetings.

The Committee developed the Education and Outreach Plan for

Angels in America.  Components of the plan included: hiring arts

consultant Keith Martin, meeting with TTU upper-level administrators and

lawyers, composing fact sheets and talking points for consistent

dissemination of information, clarification of city/county obscenity laws,

adoption of disclaimer notice-wording for posting and promotion
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materials, formulation of a letter to subscribers describing the play and

the reasons for producing it, organization of forum discussions,

developing and fine-tuning the security plan, designing and implementing

the production and forum marketing, creation and coordination of the

"Lubbock's Angels" awards, development and facilitation of a faculty

senate resolution, adoption of a policy prohibiting underage admission,

adjustments of departmental policies regarding auditions and required

performance attendance, and gaining an electronic subscription to the

Christian Action League newsletter in order to monitor potentially harmful

action from outside influences.  The personnel involved and the actions

taken in each of these components are detailed in this chapter, and

supplemental materials are included in Appendix C.

Arts Consultant

Consultant Keith Martin's November 2002 visit to TTU not only

gave the committee a disconcerting perspective on the potential scope of

community interaction concerning the production of a controversial work,

it also gave us a blueprint for the education and outreach plan for the

Department of Theatre and Dance for the Spring 2003 production of

Angels.  Martin granted TTU permission to freely use and adapt the
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materials and tools that he had successfully utilized at Charlotte

Repertory Theatre in order to benefit from the crisis management

experience that he developed in conjunction with CRT's 1996 production

of Angels.  Therefore, much of the TTU Education and Outreach plan was

modeled directly after the Charlotte project.

Martin's visit included several committee meetings and lectures to

variously configured groups of theatre students.  Martin and Christoffel

met with the following TTU personnel: Counsel to the President, Vice

Provost, Vice President of Student Affairs, and Dean of the College of

Visual and Performing Arts.  In addition, Martin met with the Education

and Outreach Committee as a group and had sessions with each individual

member.  Martin spoke to both an arts administration class and a

directing class, and he addressed the assembled Department at a special

meeting.  His assistance and advice were extremely valuable.

 The Education and Outreach Plan that the Committee developed,

based on Martin's recommendations, consisted of several major

components: security, forums, awards, marketing, and general information

dissemination.
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Security

Department Chair Fred Christoffel met with members of the TTU

upper administration on several occasions to discuss the play and the

possible ramifications of producing this work.  They examined security

issues and devised a tentative security plan.  These plans included a

systematic monitoring of all telephone calls into the Department in order

to provide an audio recording of any threats or litigious accusations.

Additional security measures called for implementation of a building lock-

down procedure for all rehearsals and performances, the use of explosive-

detection dogs to secure the building, and on-site security personnel--

uniformed and in plain clothes--for performances and forums.  In an

attempt to stay informed about any relevant plans from those previously

involved in organizing formal protests of Angels, Christoffel subscribed to

an electronic newsletter published by the Christian Action League (CAL).

The CAL website indicates that they aim to disseminate information

"about the latest and most significant events in the culture wars [and]

suggest some action that you can take …" (Christian).  Further, the

website indicates objections to homosexuality, same-sex marriage, and

sex education.  The North Carolina-based group used this forum to make
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its members aware of events that the leaders considered inappropriate,

and the newsletter detailed any plans they had for organized protests.

Although Christoffel was determined to find the financial resources

needed to ensure the safety and security of all participants and patrons,

it quickly became apparent that the cost for the maximum-security plan

would far exceed the readily available funds of the Department of Theatre

and Dance.  Fortunately, as the opening performance neared without

negative community reaction, it was obvious that elaborate security

measures were unnecessary.  Christoffel made the decision to alter the

security plan to omit the use of dogs, eliminate placing plain-clothes

security personnel in the audience, bypass any elaborate lock-down

procedures, and discard the tactic of having a security presence at each

forum event.  The final plan included an armed, uniformed security officer,

placed on-site in a prominent position for each performance.  In addition,

the Department cautioned all personnel to use due and reasonable care

while conducting their duties before, during, and after each Angels event.

Forums

A major component of the community outreach effort for Angels

was the guided discussion sessions.  These forums were designed to
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encourage community discussion on a variety of topics related to issues

explored in Angels.  Each of the forums began with opening remarks by

Department Chair Fred Christoffel, segued into brief statements from

each of the panelists, and finished with an open format for questions or

comments.

Departmental personnel distributed approximately five hundred

brochures to advertise the forums (See Appendix C).  Brochures were

mailed to subscribers, posted at local venues, dispersed in classes,

handed out on campus, and distributed from the ticket office.  On the day

of the event, I placed placards that announced the forum on standing

easels near the entryway to the forum site.

I researched several sources for potential panelists, submitted the

names and biographical information to the Committee, and arranged for

the selected panelists.  I narrowed the topics for discussion and provided

Christoffel with facts to inform his opening remarks and introductions.  I

scheduled the forums, researched and arranged for the sites, designed

the brochures, and was the major publicity distributor for the information

on these events.  I composed thank-you letters to the panelists, and

provided a list of names and addresses to the Chair so that the
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acknowledgements could be on departmental letterhead (See Appendix

C).  I attended each forum, as did Fred Christoffel and Richard Privitt.

The first forum, "Spiritual Themes in Angels in America" was held at

6:15 p.m. on January 29, 2003 at St. John's United Methodist Church.

Panelists were Christopher George, Associate Pastor of Metropolitan

Community Church; Ted Dotts, former pastor of St. John's United

Methodist; Mark Frandsen, musician and member of the Church of Jesus

Christ of Latter-Day Saints (Mormon); and Jeffrey Wells, doctoral theatre

student and Children's Director at the First Church of the Nazarene. St.

John's has a regular Wednesday-night fellowship dinner, and our forum

followed this gathering.  Many people stayed after the dinner and joined

our forum.  I introduced the panelists by name only and gave them the

opportunity to announce their religious affiliations as they saw fit.  All the

panelists' remarks were comprehensive, intelligent, and non-judgmental.

Although the panel discussions centered on spiritual themes, the public's

questions focused mainly on the script, the production, and the

Department's choices.  All questions from the floor were insightful and

civil.  The overall tone was of great support and approval for the project.

Unfortunately, the second forum was not as well attended as the

first.  National events intervened when the Columbia space shuttle
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exploded over Texas that morning, and we speculated that many people

opted to stay home in front of the television in order to learn more about

the shuttle tragedy.  The Committee held this second forum, "Living with

HIV/AIDS in the 21st Century" at 1:00 p.m. on Saturday, February 1,

2003 in the community room of the Goedeke Public Library.  The

panelists were Jo Hayes, South Plains AIDS Resource Center (SPARC)

Executive Director; and Christopher George, nurse/AIDS caregiver.  The

information that these two individuals provided was enlightening and

educational.  Fred Christoffel and I both commented that it was the most

significant of all the forums because of the remarkable information that

these two knowledgeable people were able to provide.  The discussion

was unusually open and candid, and the passion and determination of the

panelists was very impressive.  George talked extensively about being a

gay man in a thirty-year monogamous relationship in 2003 in West Texas.

In addition to discussing his experiences as a current caregiver to AIDS

patients, George noted that his brother had succumbed to AIDS.  He was

able to convey some of the pain and trauma associated with this

experience.  As Executive Director of SPARC, Hayes has seen the

tragedies of this disease on a daily basis.  The lack of understanding and

tolerance, the limited availability and high cost of medical insurance and
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care, the debilitation, and the societal condemnation are only part of

what AIDS patients encounter.  Hayes presented to the small forum

audience important statistics concerning the status of the disease in

America and in other parts of the world.  Although the public perception

is that the disease is now manageable with drugs and therefore no longer

a crisis, Hayes was able to dispel this myth with facts.  Research has

created drugs that can prolong the lives of AIDS patients; however, most

people without medical insurance cannot afford these medications.  Many

AIDS patients cannot obtain medical insurance or have difficulty

maintaining the continuous employment necessary to retain insurance

that was acquired before illness.  Hayes noted that the crisis in other

countries is even worse.  An article in the Austin American-Statesman in

February 2003 supported her statistics (Melvin E1).  In ten countries in

Africa, the percentage of the adult population with HIV/AIDS was

between 13% and 38%, compared with .61% in the United States, .8% in

Brazil, and 1.8% in Thailand.  In most of the other countries in Africa, the

numbers were between 1% and 10%.  In 2003, The New York Times

reported an estimate that the number of people infected with AIDS in the

Caribbean totaled half a million (Gonzales A1).  It is important to note

that acquiring treatment, medication, and ongoing assistance is even
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more difficult in these areas than it is in the United States.  Although

medical technology now exists to help manage the disease's symptoms,

there is no cure, and prevention is nearly impossible in countries without

the necessary financial and personnel resources.

The committee held the third forum, "Taking Risks in Academia" at

7:00 p.m. on February 18, 2003 in the TTU Student Union.  Panelists

were all from Texas Tech University: Dr. Edward Steinhart (History), Dr.

Elizabeth Hall (Vice Provost), Dr. Gary Elbow (Geography), and Dr.

Jonathan Marks (Theatre).  Although the Department sent press releases

detailing all the forums to the local newspaper, this forum is the only one

that received any media coverage, and that was from The University

Daily.  There was an article the day before the forum outlining the plans,

and another article the day after the forum which stated the facts (time,

place, personnel) and quoted Christoffel, Marks, Elbow, and Hall.  This

event also had low attendance.  The panelists' remarks, as well as the

discussion afterwards, reinforced the importance of, and need for,

academic and artistic freedom.

The final forum, "A Conversation with Director, Cast, and

Production Team" took place after the performance on February 16,

2003 in the theatre.  There were no prepared statements from the
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panelists, so Department Chair Christoffel gave brief introductory remarks

and opened the floor for questions.  Several supportive audience

members asked general questions concerning show preparation and the

technical aspects of the production; however, one audience member, Dr.

Alice Sowaal (TTU Philosophy and Women's Studies), was neither

supportive of the play nor of the decision to produce it.  She read a draft

of the material she was preparing for her remarks at a Fine Arts lecture

scheduled for the next evening.  One of her major points was that the

Department of Theatre and Dance was producing a play that supported

the "wish of this culture that gay men be obliterated" (Sowaal).  She also

stated that masculinity is a facade created for control of self and women.

She created tension and defensiveness among the production group when

she indicated that this play "depicted females as weak, hysterical, and

excluded from society" and that the female characters in the script had

"no career, no goals and no personal agenda" (Sowaal).  The majority of

the responses from the cast and production team attempted to dispute

Sowaal by citing examples that might contradict her statements.  Dr.

David Williams (Theatre) took another approach and attempted to

question Sowaal's basic assumptions.  He asked why she felt the play was

a critique of masculinity, and he made the point that it is important to
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see the weaknesses as well as the strengths in characters in order to

have a comprehensive picture of the persona.  Christoffel adjourned the

forum shortly thereafter.

"Fine Arts Doctoral Program Spring 2003 Focus Event: A Panel

Discussion on Angels in America" took place on Monday, February 16,

2003 from 5:00-6:30 p.m. in the English/Philosophy building auditorium.

The Fine Arts Doctoral Committee planned this event; it was not a part of

the Department of Theatre and Dance's Education and Outreach project.

Dr. Aaron Meskin (Philosophy) moderated the discussion.  Panelists were

Dr. Jonathan Marks, Dr. Jon Rossini (English), Dr. Alice Sowaal

(Philosophy/Women's Studies), and Dr. Brian Steele (Associate Dean-

College of Visual and Performing Arts).  Steele opened with generalized

comments on the problems in our society concerning disease and death.

He noted that the Angels characters use sympathy, escape, or denial to

cope with these problems.  Sowaal reprised her statements from the prior

evening.  Rossini noted the connection between the character Prior

Walter and the playwright and commented on the historical connections

in the script.  Since the faculty of the Doctoral Fine Arts Core classes

(Art, Music, and Theatre) required students to attend, the auditorium was

near capacity.  Many people were quite forthcoming with questions;
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consequently, the session was running slightly beyond the scheduled time

when Meskin concluded the event.

I composed a thank-you letter, which was reproduced on

Departmental letterhead and signed by Departmental Chair Fred

Christoffel.  The acknowledgement was sent to all Departmental forum

panelists, and an appropriately altered version was sent to the pastor

(Kathryn Boran) of St. John's United Methodist Church.

Please allow me to express our most sincere
appreciation to you for your kind and generous service as a
panelist for our community outreach forum connected with
Angels in America.  Your contribution of time and expertise
greatly enhanced the entire experience for all involved.  By
participating in community outreach forums of this sort we all
hope to bring the Lubbock community closer together on
topical issues with far-reaching ramifications.  Your
willingness to work within this environment on complex issues
of this nature demonstrates a great strength of character.
Your desire to work towards a greater understanding
between the members of the Texas Tech Community and the
Lubbock community distinguishes you as a caring and
committed individual.

Again, please accept our grateful thanks and
admiration for your gracious and graceful participation.

High attendance numbers at all of the forum events would have

been preferable; nonetheless, this portion of the outreach program was

successful.  Many people took part in active discussions, and abundant
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information was available.  The Department's project reached a small but

receptive portion of the community.

Awards

As a part of the marketing/community outreach component, the

Education and Outreach committee decided to present "Lubbock's

Angels" awards.  These awards were designed to identify and recognize

individuals or groups in Lubbock that consistently promoted tolerance,

encouraged diversity, or significantly contributed to AIDS prevention and

care.

The Angels stage director, Jonathan Marks, wanted to ensure that

the audience was not removed from the world of the play by extraneous

events; therefore he suggested a stage position for the award

presentations that would not intermingle the conferral with the

performance of Angels.  Department Chair Fred Christoffel presented

each award from a downstage left position at fifteen minutes before each

performance.  He read a prepared speech that outlined the recipient's

contributions and acknowledged their involvement in the community.  The

recipient or a representative stepped forward to receive the award, and

some gave brief remarks.  For each award, I created an insert to the
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production program, which mirrored the speeches I wrote for Christoffel.

Each one of the speeches began with the following line: "One of my most

pleasurable obligations as chair of the Department of Theatre and Dance

here at Texas Tech University is acknowledging the work of our

community partners."  Text indicating biographical information about

each recipient followed the opening line.

The first presentation was on February 14, and Betty Dotts was the

recipient.  She was active within St. John's United Methodist Church,

having founded the Interfaith Dialogue Group and the Reconciling

Committee.  She had worked with the local YWCA to create "A Week

without Violence," a program focusing on eliminating hate crimes.  On a

personal note, she greatly assisted me in my outreach efforts by

introducing me, a relative newcomer to Lubbock, to countless individuals

and groups within the community that she felt would benefit through

interaction of this nature.  The speech I wrote for Christoffel to introduce

Dotts follows:

Anyone who has ever met Betty Shewbert Dotts will
undoubtedly be struck by her energy, fervor, courage, and
compassion.  She is an active member of the Lubbock
community and works tirelessly for the causes she believes
in.  Her enlightened capacity to emphathize with others and
look at the world from various perspectives places her in a
unique position that is not immune to controversy.  Her
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humanist qualities have guided her involvement with many
diverse groups. She co-founded the Lubbock chapter of
PFLAG (Parents, Friends, and Family of Lesbians and Gays),
she worked with the YWCA in an attempt to counter racism
and hate crimes during the "Week Without Violence," she is
an advocate for children disabled by Fetal Alcohol Syndrome,
she is active with the Lubbock Interfaith Hospitality Network,
which assists homeless people with temporary housing, and
she encourages conversations between people of different
religions through the Interfaith Dialogue group.

Betty is the daughter and wife of United Methodist
clergy, and continues to be very active in the Methodist
community.
Her academic background includes graduation from McMurry
University and musical studies at Southern Methodist
University.

She is a proud and loving grandmother of an adorable
fifteen month old boy.

Betty's core motto is, "there is no justice for one until
there is justice for all."

The Department of Theatre and Dance at Texas Tech
University is proud to present this acknowledgment of
extraordinary support to the Lubbock community by such
angelic acts as consistently promoting tolerance, encouraging
diversity, and significantly contributing to AIDS prevention
and care.

Please join me in recognizing Mrs. Betty Shewbert
Dotts.

On February 15, the Department presented the second award by

recognizing the Metropolitan Community Church (MCC).  Reverend Renae

Phillips accepted the award as Senior Pastor of the church.  MCC strives

towards inclusiveness and reaches within and beyond the gay, lesbian,

and transgendered community to accept all people.  Phillips had been with
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MCC since 1990.  She worked extensively with the Lubbock HIV/AIDS

Consortium, the Lubbock Mayor's Task Force for Diversity, and the

Lubbock Ministerial Association.  She had conducted several workshops

and classes in local churches and at TTU on topics such as sexual

orientation, homosexuality, spirituality, and AIDS.  The text of

Christoffel's speech follows:

Metropolitan Community Church Lubbock is affiliated
with the Universal Fellowship of Metropolitan Community
Churches, which is a Christian denomination founded in, and
reaching beyond, the gay, lesbian, bi-sexual, and
transgendered community.! The UFMCC has approximately
three hundred churches in eighteen countries throughout the
world.! Reverend Troy Perry and eleven other men and
women founded the fellowship in 1968 in Los Angeles.! The
membership includes people from all denominational
backgrounds and the churches strive toward an inclusive
attitude as an example of acceptance towards all people.

MCC Lubbock was founded in 1980 by a small group of
people who were seeking to begin a church where people
could worship in freedom.! MCC Lubbock grew from meeting
in a living room to the current sanctuary that seats
approximately two hundred.! They continue to be a church
for all people and endeavor to provide an open atmosphere.

The church is committed to meeting human need.! The
members strive to be a loving Christian community, which
provides a place for worship, educational programs, outreach
ministries, and social interactions with other Christians.!

Rev. Renae Phillips has served as Senior Pastor of
Metropolitan Community Church of Lubbock since February of
1990.! She has been a member of the Universal Fellowship
of Metropolitan Community churches since 1984 and became
credentialed clergy in 1989.!
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Rev. Phillips has presented a variety of workshops in
local churches and at the UFMCC Conferences and has been
the guest preacher for renewals and anniversary weekends
for several churches.! Locally, Rev. Phillips served as
President of the Lubbock HIV/AIDS Consortium for over three
years and served as Vice-President for one year.! She was a
participant on the Lubbock Mayor's Task Force for Diversity
and a member of the Lubbock Ministerial Association.! Her
passion to educate others has led her to speak to a variety of
classes at Texas Tech University concerning topics such as
sexual orientation, homosexuality, spirituality, and AIDS.

Rev. Phillips grew up in Arthur, Illinois and received a
Bachelor of Science Degree from Eastern Illinois University.!
She has completed post-graduate work in the area of
pastoral studies and actively pursues opportunities to learn
about church growth.

When asked about her vision for MCC Lubbock, Rev.
Phillips said, "I believe God is calling us to become a spiritual
center for the gay, lesbian, bisexual, transgendered
community in West Texas and Eastern New Mexico."

The Department of Theatre and Dance at Texas Tech
University is proud to present this acknowledgment of
extraordinary support to the Lubbock community by such
angelic acts as consistently promoting tolerance, encouraging
diversity, and significantly contributing to AIDS prevention
and care.

Please join me in recognizing Reverend Renae Phillips
and the Metropolitan Community Church.

South Plains AIDS Resource Center (SPARC) received an award on

February 16.  Executive Director Jo Hayes accepted on behalf of the

organization.  SPARC information noted that the number of men, women

and children infected with HIV/AIDS indicate that it had again reached

epidemic status (See Appendix C).  As Executive Director of SPARC,
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Hayes strove to keep the disease in the public eye and continued to

present her message that ongoing support of AIDS research is vital.  I

wrote the following speech to introduce Hayes and SPARC:

The mission of South Plains AIDS Resource Center
(SPARC) is to provide compassionate care and support to
persons with AIDS, HIV positive individuals and their families,
and to educate the public with accurate and timely
information about AIDS and HIV.

SPARC has been in existence since 1989.  The agency
serves fifteen counties and covers ten thousand square
miles.  In addition to case management and care
coordination, SPARC distributes food and personal hygiene
items; operates a weekly onsite medical clinic; provides
prescription, rent, and utilities assistance; supplies
transportation to specialty clinics; and offers confidential or
anonymous testing for HIV and Syphilis.

Jo Hayes is the Executive Director of SPARC.  Her
employment at SPARC started in 2000 when she was hired as
the volunteer coordinator.  She was promoted to Executive
Director on September 11, 2001.  The Board of Directors
was making an announcement concerning Jo's new position
when the news broke about the terrorist attack on New
York's Twin Towers.  Jo avoids making any superstitious
connection between the two events.

Jo battles daily with the debilitating effect this disease
has on her clients and mourns the passing of those who have
succumbed to the disease.  She struggles against public
ignorance and strives to keep the disease in the public eye at
a time when many would like to forget its existence. She
works to make sure that people understand that AIDS
support and research cannot be forgotten, nor put on a back
shelf.  The current number of men, women and children
infected with this disease indicate that it has again reached
epidemic status.

Although advances in medical technology have created
drugs that can prolong the lives of AIDS victims, the disease
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is far from being under control.  The number of AIDS cases in
women has tripled in the last ten years.  In the United States,
two people between the ages of thirteen and twenty-five
contract HIV/AIDS every hour.

In Lubbock County alone, three hundred people are
living with AIDS.  In 2001, there were eighty-eight new cases
reported in the Panhandle of Texas. It is estimated that
seventy-three thousand people in Texas are HIV positive.  In
the United States, one in two hundred people are HIV
positive.

There are so many people in our community that
simply would not have anywhere to turn were it not for South
Plains AIDS Resource Center.

Please join the Department of Theatre and Dance in
acknowledging SPARC's extraordinary support to the Lubbock
community by such angelic acts as consistently promoting
tolerance, encouraging diversity, and significantly
contributing to AIDS prevention and care.

On February 21, Dr. Juan Carlos Sarria was the recipient of another

"Lubbock's Angels" award.  Sarria was introduced with the following

statement:

Dr. Juan Carlos Sarria is currently an assistant
Professor of Medicine at the Texas Tech University Health
Sciences Center, and is the Medical Director for South Plains
AIDS Resources Center.  He works extensively with SPARC by
conducting weekly clinics to give medical care and monitor
management programs.

When Jo Hayes, Executive Director of SPARC, was
asked about Dr. Sarria she commented that his willingness to
treat her clients ensures care for many that would otherwise
be completely without assistance.  In addition, she tells us
that Dr. Sarria helps to ensure that skilled care will be
available in the future through his medical training program
and his special attention to the field training of his students.
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Dr. Sarria is a Board Certified Specialist in Infectious Diseases,
and in Internal Medicine.  He is a member of the HIV Medicine
Association, Infectious Diseases Society of America, and the
American College of Physicians.

Dr. Sarria is the author of several articles in the field of
Infectious Diseases and HIV. He has been a speaker for
various HIV/AIDS seminars and programs.  He has worked
with AIDS patients since 1993, and he is in charge of
teaching medical students and residents at Texas Tech
University about the various aspects of HIV.

He is married, his spouse is also a doctor, and he has
two children.  In his occasional free time, he enjoys soccer
and playing the guitar.  He is originally from Colombia.

It is with the utmost respect and admiration that I
acknowledge Dr. Sarria's extraordinary support to the
Lubbock community by his angelic acts of promoting
tolerance, encouraging diversity, and significantly
contributing to AIDS prevention and care.

Queers and Allies was a registered student organization at TTU

(Queers).  The Department recognized this group with an award on

February 22.  Christoffel read the following speech:

Our community partner tonight is a group called Queers
and Allies.  Although their name change within the last year
caused a bit of controversy, their intention was to be more
inclusive.  Their previous name included many specific
references and the shift to adopt the new name was an
attempt to welcome a larger group of people.  The new name
also carries a modern critical theory reference and indicates a
concern for a society not dominated by any one historically
controlling group.

Queers and Allies is a registered student organization
at Texas Tech University and has served the Tech community
since 1985.  The purpose of this organization is to promote a
supportive environment for the gay, lesbian, bi-sexual, and
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transgender community on the Texas Tech campus and in the
city of Lubbock.

Queers and Allies is a non-political service organization
that provides support to its members and seeks involvement
in activities that further their mission of promoting tolerance
and encouraging diversity.

The constitution and by-laws of Queers and Allies
reflects a continuing effort to serve their membership in a
professional capacity while maintaining a compassionate
focus on assisting members with problems and addressing
relevant issues.

This group strives towards understanding and
compassion for all lifestyles, which will create an open
environment emphasizing inclusiveness and human dignity.

Please join the Department of Theatre and Dance in
acknowledging Queers and Allies' support to the Lubbock
community, and particularly to the Texas Tech community,
by such angelic acts as consistently promoting tolerance, and
encouraging diversity.

The final award, given on February 23, went to TTU staff member

Cathy H. Allen.  She was introduced with the following remarks:

Since 1997, Cathy H. Allen has served as the Vice
Chancellor for Community and Multicultural Affairs at Texas
Tech University.  Mrs. Allen's responsibilities in this position
include recruitment and retention of students, faculty, and
staff, with a focus on fostering underrepresented groups
such as women, disabled persons, and racial and ethnic
minorities.

Mrs. Allen has held many positions in Personnel and
Human Relations, including Director of Personnel at Texas
Tech University and Equal Opportunity Counselor at Stephen
F. Austin State University.  Additionally, she has served as
treasurer for the Texas Association for Access and Equity,
has held various officer positions for Personnel
Administrators of Texas Senior Colleges and Universities, and
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has been a Leadership Lubbock Steering Committee member.
Her other professional memberships include (but are certainly
not limited to): Executive Women in Texas Government,
Society of Human Resource Management, American
Association of University Women, Texas Tech Association for
the Advancement of Women in Higher Education, National
Association of Female Executives, and she is a charter
member of the National Coalition of 100 Black Women.  In
short, Mrs. Allen believes in giving back to her community and
she serves as board member and officer for more than fifteen
local, state, and national organizations.

Mrs. Allen has been recognized by the Nacogdoches
Branch of the Top Ladies of Distinction as an Outstanding
Community Service Volunteer.

Mirroring Chancellor David Smith's commitment to
increasing inclusiveness at Texas Tech, Mrs. Allen and the
staff of the Vice Chancellor of Community and Multicultural
Affairs office have been instrumental in the university's
recruiting and retention efforts by hosting receptions for
Lubbock and surrounding county schools, speaking at
elementary, junior high and high schools, working with
community organizations, hosting financial aid seminars, and
interacting with current students and student groups.

Mrs. Allen is married to George Allen and they are the
proud parents of two children.

We are very fortunate to have Mrs. Allen as part of our
Texas Tech University community and the Department of
Theatre and Dance is proud to present this acknowledgment
of extraordinary support to the entire Lubbock community by
such angelic acts as consistently promoting tolerance, and
encouraging diversity.

Please join me in recognizing Mrs. Cathy H. Allen.

I was responsible for researching candidates for these awards and

presenting the possibilities to the Committee.  I coordinated the

recipients' availability, solicited and collected their biographical
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information, composed the speeches for the presentation, wrote and

produced the program inserts, assisted the Chair with the presentation

effort, and coordinated show tickets for the recipients and their guests.

In addition, I researched available types of trophies and their costs,

solicited a firm to prepare the trophies, and negotiated with the business

for an in-kind exchange with program advertising.  We selected glass

trophies, approximately six inches by eight inches, etched with the show

logo and the recognition wording.  This sheet of glass was mounted

vertically on a wooden base.  They were simple, elegant, tasteful, and

effective.  The trophies reflected the following text and layout:

Lubbock’s Angels
The Department of Theatre and Dance at Texas Tech University

is proud to present this acknowledgment
of extraordinary support to the Lubbock community by such angelic acts

as consistently promoting tolerance, encouraging diversity, and
significantly contributing to AIDS prevention and care.
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Marketing and Media Coverage

Although Richard Privitt led the marketing efforts for Angels, I was

responsible for the appearance and text of the publicity and advertising.

One aspect of the marketing plan included ensuring that the audience had

prior knowledge of the potentially controversial issues surrounding the

show.  Department Chair Fred Christoffel and I created a letter that was

sent to all season ticket holders; it was also included in the tri-fold forum

brochure and was placed in the program for The Foreigner -- the

mainstage offering immediately preceding Angels in the 2002-2003

season.  The letter follows:

Dear Friends of the Theatre,
It is with great pride that the College of Visual and

Performing Arts and the Department of Theatre and Dance,
as part of our 2002-2003 American Season, will be producing
Tony Kushner’s brilliant epic, Angels in America, Part One:
Millennium Approaches.

Among its many awards, Angels in America has
received the Pulitzer Prize in Drama and five Tony Awards; it
is without question the most important play of our
generation. Jack Kroll in Newsweek stated, “Angels in
America is the broadest, deepest, most searching American
play of our time.”

Angels in America is a play poised on the brink of
revelation, probing lies both personal and historical in
language both brutal and poetical – illuminating the darker
corners of American politics and American bedrooms.  The
story explores the lives of eight central characters; their
beliefs, their singular and shared values, their prejudices,
triumphs, and shortcomings.  We realize that the mature
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subject matter of this play may be controversial; it contains
adult situations, language, and nudity, which may be
offensive to some audience members.  However, it is never
our intention to offend any patron of the University Theatre.

The Department of Theatre and Dance has always been
committed to presenting the best of dramatic literature since
its first theatrical performance in 1928.  This includes the
selection of challenging material, creating a balanced, well-
rounded season that both stimulates and entertains our
patrons and students.  Angels in America is an integral part
of that commitment.

The Department of Theatre and Dance is grateful to its
audiences for their support; we invite you to challenge us to
even greater performances in the future.

Frederick B. Christoffel, Chairperson
Department of Theatre and Dance

Privitt was the main contact for media interviews on the show;

however, on two occasions he suggested that writers for The University

Daily contact me in order to get answers to their questions concerning

the forums.  One of the writers did not follow through; however David

Wiechmann contacted me via e-mail (1).  He presented me with the

following list of questions concerning our forum on academic freedom:

1) What is the purpose of the event?
2) What topics will be discussed?
3) Why do you feel "handling" these topics needs

discussion?
4) Who will the speakers be?
5) What brought about the decision to have this event?
6) What do you hope the discussions will do for those who

attend?
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7) In West Texas some of the topics may be very
controversial, is the event simply trying to bring
attention to them to possibly broaden people's
horizons and open their minds?

8) Are the risks involved with taking these risks, i.e. Angels in
America, worth the rewards?

9) Considering the "controversial" past of the Tech Theatre
Department with Hair, The Laramie Project, and now
Angels in America, do you think this will help explain
the message and artistry behind the theatre?

I formulated the following response, obtained approval from Christoffel,

and sent it electronically to Wiechmann.

The general purpose of all four of our forums is to
encourage open dialogue within the community.  The "Taking
Risks in Academia" forum will focus on choices and their
consequences in academic settings and will include relevant
discussion on Angels in America, however the scope will
broaden to include academic risks in other fields.

Fine arts (visual, theatre, and music) often encounter
controversy that may surround the choices to display a
certain work or exhibit, select a certain play for inclusion in a
season, or perform a certain piece of music.  Academic
settings are not immune to controversy concerning these and
other choices.  The fine arts are certainly not the only areas
to make controversial decisions.  Most academic personnel,
whether in the History department, the Biology department,
a high school sports coach, or a school librarian, make
potentially controversial decisions almost every day.  Can I
talk about this work of literature?  Can I tackle this issue?
Can I educate these young people about this topic?  All of
these questions must eventually weigh the potential
controversy against the reasons for considering the
controversial action.  Is the work of literature a great work of
art that stands to enlighten readers?  Is the issue one that
needs to be tackled? Will discussion on this topic serve to
educate?
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Academic settings must challenge in order to
encourage learning.  Complacency breeds ignorance.  One
way to encourage learning is to create questions in people's
minds.  If you inspire someone to question a theory or an
idea, they are automatically forced to think beyond what has
already been presented and look at territory they may have
not previously explored.

Controversy in the arts and in academics is certainly
not new.  These are age-old issues with only slightly different
identifying titles.  Think back through history about ideas,
artworks, theories, and inventions that have stirred up
communities and worlds.  These issues are timeless.

Angels in America does deal with some potentially
controversial subjects.  Previous productions of this play
have encountered various degrees of opposition in many
communities across the country.  Some theatres have
encountered major problems, others have not seen any
organized opponents.  The Texas Tech University Department
of Theatre and Dance decided that community outreach
forums would help to prepare the department, the university,
and the audience for the strong religious, political, and sexual
issues contained within this script.

In regards to questions concerning the potential
outcome of our community forums and our production of
Angels in America, I can only hope that they will serve to
enlighten, educate, and entertain.  It would be wonderful if
these events broadened horizons, opened minds, and led to
understanding of the artistry involved in creating theatre.
One can only hope. . .

Each one of our panelists has encountered some
degree of controversy in their position at Texas Tech
University.  The topics of discussion for Tuesday night will
include not only the potentially controversial decisions
surrounding our production of Angels in America, but issues
of academic freedom that reach across the entire campus.
How do you handle making decisions about potentially
controversial issues?  What do you do if controversy strikes?
How do you weigh the pros and the cons?  Is censorship ever
appropriate?
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I also gave Wiechmann details on the panelists, the place, and the

time of the forum.  Although no article appeared in The University Daily

by Wiechmann, there were two stories about this forum by another

writer.  The first ran on February 18, 2003 (Mireles, Conversations).  It

listed the facts concerning the "Taking Risks in Academia" forum and

included brief quotes from Privitt, Hall, and Marks.  This article previewed

the forum event and had an overall positive tone.  A second article by

Harvey Mireles, which appeared the following day, documented the forum

activities, and also included a few quotes from the panelists (Faculty).

This article was also positive in tone.  One other article in The University

Daily mentioned the "Conversations" forum (Johnson).  This article by

Jessica Johnson ran on February 13, 2003 and included a performance

schedule and quotes from Privitt, Christoffel, and Marks.  One additional

article appeared in The University Daily; James Eppler reviewed the

production on February 21.  His review was complimentary of all aspects

of the show, however he was critical of the script (Eppler).

In addition to the articles in The University Daily, Privitt's contact

with Lubbock Avalanche-Journal entertainment editor, William Kerns,

yielded two articles.  The first came out on February 2, 2003.  This article

gave a brief synopsis, included a mention about the nudity, listed the
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forums, and quoted Christoffel (Kerns Kushner).  Overall, the article was

accurate and positive.  A review of the show appeared on February 21.

Kerns' review stated that the sex-in-the-park scene and the nudity scene

were handled with "delicacy and in an inoffensive force."  Most of the

review was plot synopsis, however there were three paragraphs of

positive review comments (Kerns Angels).  Only six articles about Angels

appeared in local newspapers, quite a contrast from the media coverage

in Kilgore and Charlotte (See Appendix C).

Part of Richard Privitt's (Audience Relations Specialist) staff duties

included coordinating with the printing and graphics vendors; therefore, I

had no direct contact with these entities; however I was responsible for

writing show-description copy, approving and coordinating the flyers,

brochures, and program layout, assisting the Chair with the letter to the

season ticket holders, helping to craft the season ticket return policy, and

assisting the Committee with the underage admission policy.  In addition, I

was a very visible figure in the community as I engaged in extensive public

relations efforts by promoting the forums, the show, and the Department.
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General Information

Angels presented unusual challenges for the dissemination of

information.  We had to ensure that many people beyond our normal

audience knew what we were doing and why.  We kept the University

administration informed concerning all phases of the production process.

I created "talking points" for the Chair to use when meeting with the

administration or speaking with the public.  The committee decided that

only two people, Privitt and Christoffel, would respond to the public's

questions, and they would be the only departmental contacts for media.

The fact sheets and talking points were used to assist with this process.

In addition, instructors in graduate and undergraduate Fine Arts classes

used these documents to help formulate answers to difficult questions.

In an attempt to keep the TTU Faculty Senate informed and get its

support, Jonathan Marks composed a resolution.  Although it was not

unanimous, the resolution did pass after "vigorous discussion" and the

addition of an amendment (Faculty 4-5).  The final resolution reads as

follows:

WHEREAS the College of Visual and Performing Arts
and the Department of Theatre and Dance will be producing
Tony Kushner's epic play, Angels in America, Part One:
Millennium Approaches in the Spring 2003 semester,
February 14-16 and 21-23; and
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WHEREAS Angels in America, Part One: Millennium
Approaches is being produced as part of the College of Visual
and Performing Arts and the Department of Theatre and
Dance's 2002-2003 American Season; and

WHEREAS Angels in America, Part One: Millennium
Approaches has been called by Jack Kroll of Newsweek "the
broadest, deepest, most searching play of our time;" and

WHEREAS Angels in America, Part One: Millennium
Approaches did receive the 1993 Pulitzer Prize for Drama;
and

WHEREAS Angels in America, Part One: Millennium
Approaches did receive five Tony Awards in 1993, including
the one for Best Play; and

WHEREAS Angels in America, Part One: Millennium
Approaches explores the lives of eight characters; their
beliefs, their singular and varied values, their prejudices,
triumphs, and shortcomings; and

WHEREAS the subject matter of Angels in America,
Part One: Millennium Approaches may be controversial to
some in that it contains adult situations, language and nudity;
and

WHEREAS it is [not] now nor never has been the
intention of the University Theatre to offend a patron; and

WHEREAS the Department of Theatre and Dance has
always been committed to presenting the best dramatic
literature since its first theatrical performance in 1928,
including challenging material; and

WHEREAS Angels in America, Part One: Millennium
Approaches is an integral part of that commitment; and

WHEREAS the University recognizes an obligation to
present to its students the widest variety of ideas and
experiences; and

WHEREAS the Faculty Senate highly values the
principles of academic freedom, artistic freedom, and
freedom of speech;

THEREFORE BE IT RESOLVED that the Faculty Senate
fully supports the principles of academic and artistic freedom
and supports the College of Visual and Performing Arts and
the Department of Theatre and Dance's Spring 2003
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production of Angels in America, Part One: Millennium
Approaches.

The production was the focus of many heated discussions in

graduate theatre classes and was a central unifying component of the

Fine Arts (Doctoral) Core classes: TH A 5314, Theatre Arts in

Contemporary Context; MUS 5314, Music in Contemporary Context; and

PHIL 5314, Contemporary Aesthetics.  Students in these classes were

heavily involved in analysis of the script, the production, and the issues

encountered while producing this script at a publicly-funded state

university in a predominately conservative community.  Students in MUS

5314 were required to attend a performance, the academic freedom

forum, and the doctoral program panel discussion.  PHIL 5314

requirements stated that each student must write a review of Angels,

choosing two of the following elements to focus on: the script, the

production, or the performances.  In addition, students in this class were

required to analyze another author's review of Angels.

Many other theatre classes, both graduate and undergraduate, had

exhaustive discussions about Angels.  Some students advocated for an

aggressive publicity campaign, complete with strategically placed

information "leaks" designed to create controversy, focus attention on
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the Department, and sell more tickets.  Some non-majors enrolled in

introductory theatre classes objected to the issues in Angels and refused

to see the production.  Although standard departmental policy required all

students registered in undergraduate theatre classes to see all Theatre

and Dance productions, this policy was waived for the Spring 2003

semester in order to avoid forcing students to see a controversial work

against their will.  In addition, Departmental policy required all theatre

majors to audition each regular semester, and accept any role if cast.

This policy was also waived, and students were allowed to decline a role in

Angels.

At the request of TTU lawyers, the Committee formulated an

underage admission policy which prohibited entry by anyone under

eighteen years of age without approval by a parent or guardian.  In

addition, all publicity contained the following disclaimer: "This play

contains adult themes, graphic language, and nudity; it is recommended

for adults 18 years of age or older" (See Appendix C).  This warning was

also posted at the ticket office window and near the house entry doors.

Although all parties agreed that this underage policy was necessary, it

became a tricky path to negotiate, particularly when we wished to remain
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supportive of the Gay and Proud (GAP) youth group from Lubbock High

School.

As mentioned in Chapter I, this group of young people attempted

to establish official student group status for their organization; their

request was denied by the administration of Lubbock Independent School

District.  Members of the Education and Outreach Committee were first

introduced to GAP members and their plight at the Parents, Friends, and

Family of Lesbians and Gays (PFLAG) meeting we attended on November

19, 2002.  This meeting was held at St. John's United Methodist Church,

which was later to become the site for our "Spiritual Themes in Angels in

America" forum.  Betty Dotts and her husband Ted were the founding

members of the Lubbock chapter of PFLAG.  In addition, Ted Dotts was

formerly the pastor of St. John's, and both Betty and Ted remained very

active in the church.  They were very supportive of the Department's

production of Angels, and Betty Dotts facilitated our involvement with

PFLAG, GAP, and many other sectors of the Lubbock community.  Our

desire to offer support to the GAP organization led to our inviting group

members to attend a preview performance of Angels.  We met some of

the group member's parents at the PFLAG meeting; therefore, we learned
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of their support and gained their approval for their underage children to

attend a performance of Angels.

During the first two months of the semester, I communicated on a

daily basis with Audience Relations Specialist Richard Privitt, Department

Chair Fred Christoffel, and Stage Director Jonathan Marks.  Each day

during the production period, I telephoned them and/or stopped by their

offices to ensure smooth operations of the education, outreach, and

marketing efforts.  I was a presence at every performance, and met

people in the Lubbock and University communities, and around the

country, whom I would never have encountered had I not undertaken this

project.  I learned a great deal about HIV/AIDS, religion, politics,

marketing, and academic freedom.  I had the opportunity to contribute to

this production experience in a significant way, and for that I am grateful.
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CHAPTER IV

SUMMARY AND REFLECTIONS

The three productions of Angels that I examined in this document

represent significant variations.  One production group, in the mid-sized

culturally progressive community of Charlotte, planned the event carefully

for over two years, engaged in extensive outreach and education, and

notified leaders and officials, yet this production sparked community

outcry. Another production company, in the small conservative

community of Kilgore, chose the title shortly before production began,

did not engage in community outreach, gave little advance warning to

administrators, and also encountered major community outcry.  The

Lubbock production, in another mid-sized community but one that is

relatively conservative, engaged in outreach and education, notified

officials, and produced Angels without community outcry.  Did Lubbock

succeed where Charlotte and Kilgore failed?

Charlotte and Kilgore

In both Charlotte and Kilgore, governmental entities threatened to

withhold financial support from groups that were producing award-
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winning, established pieces of theatrical literature.  Financial

consequences of this nature are particularly troubling when the source is

an arts foundation or a governmental group designed to support arts and

culture.  Although the indecent exposure statute was a legal issue in the

Charlotte case, it is clear that the primary objections were not based on

the brief scene that included male nudity.  The protests in Kilgore took

place even though the production was not to include nudity or blatant

sexual encounters.

It is interesting to note that in both Charlotte and Kilgore, the

sexual preferences of the primary spokespersons (stage director Caldwell

and managing director Martin) were questioned, and were discussed as

potential motives for their presentation of the script (Greenwood 27;

Morrill 1A).  The protests over Angels in America in Charlotte, Kilgore, and

other cities represent thinly veiled cases of homophobia, and many of the

actions of the opponents qualify as hate crimes.  The Federal Bureau of

Investigation (FBI) website defines hate crime (also known as bias crime)

as "a criminal offense committed against a person or property which is

motivated, in whole or in part, by the offender's bias against a race,

religion, disability, sexual orientation, or ethnicity/national origin"

(Uniform).  The types of offenses that the FBI places in this category
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range from murder to vandalism, and include intimidation as the "single

most frequently reported hate crime" (Uniform).  Although no one

attempted to prosecute any of the opponents in the Charlotte or Kilgore

cases, it is clear that the opponents used intimidation tactics as well as

financial blackmail in their attempts to coerce the theatre companies to

cease production of the play.

The censorship attempts by religious and governmental funding

entities in both Charlotte and Kilgore demonstrate the lengths that

people are willing to go to in order to avoid confronting difficult issues

and resist change.  Homosexuality is a frequently discussed topic in the

United States.  Gay marriage issues crept into the 2004 presidential race;

the 2004 appointment of an openly gay Episcopalian Bishop enraged

many Americans; and the issue of whether or not to repeal sodomy laws

has recently made the news.  The civil rights of a group of individuals are

once again in question in our country.  It is not hard to imagine that in the

near future, Americans will look back on these issues with a bit of wonder

and amazement, just as we do now when considering the race battles of

the 1960's and the events leading up to women gaining the right to vote

in 1920.  Many people want to take the ostrich-in-the-sand approach: if I

do not have to look at it, and I do not have to think about it, it will just go
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away; however, just as opponents could not easily dismiss the inequalities

of the past, these current civil rights issues are not easily dismissed and

are not likely to disappear.

Since many other production companies in the United States and

abroad have produced Angels without incident, I cannot draw a parallel

between outreach effort and an accepting community.  Likewise, we

cannot draw a parallel between prominent national art issues and the

community outrage in Kilgore or Charlotte.  Although adequate planning

for possible controversy, effective crisis management, and reasonable

care in keeping relevant community leaders informed concerning potential

controversial works is prudent, the fact remains that this type of planning

cannot prevent a community brouhaha.  Although just one person can

spark community outcry over a work of fine art, as evidenced in both

Kilgore and Charlotte, and a less-than-responsible production group might

intentionally create an uproar for the sake of media attention or

notoriety, no one can predict, with any degree of accuracy, when a

moderately controversial and responsibly produced work will create strife

within a community.  No formula exists to guarantee smooth production

of controversial works; however, timely planning, careful management,

effective communication, diligent follow-through, and meticulous
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attention to detail will certainly create a more prepared production team

in the event that controversy does strike a community.

Successes and Failures

I would like to be able to say, in good conscience, that producing

Angels in America in Lubbock without controversy in the community was

a direct result of the successful implementation of our Education and

Outreach plan.  Although I do feel that the Education and Outreach

project was successful, I do not believe that the lack of controversy was

a direct result of our efforts.  We were successful in reaching out to a

large number of people, interacting with community entities that we do

not normally engage with, and acknowledging community leaders that are

historically under-recognized; however, I have no proof that these

interactions led to community peace, support, or accordance.  I believe

that some potentially controversial productions simply fall under the radar

of community activists who might otherwise decide to create a public

battle, and it is possible that ours was one of those fortunate

productions.  I know that the efforts in the area of Education and

Outreach successfully prepared us to handle any community outrage that

might have happened.  I acknowledge that each production I chronicled in
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this document had a unique set of circumstances that led to the chain of

events that occurred.  The Education and Outreach Plan armed us with

information, procedures, and community support that, hopefully, would

have proven sufficient to meet the challenge had controversy reared its

head in Lubbock.

Although we accomplished each component of the Education and

Outreach campaign for Angels in America, the project could have been

more successful.  If we had gathered larger audiences for the forums we

would have reached a greater portion of the population.  We could have

benefitted from increased publicity efforts; however, additional personnel

would have been necessary to fulfill this ideal.

In addition, comprehensive Education and Outreach efforts should

have included reaching into adversarial portions of the population.

Including panelists with opposing views on the discussion topics might

have sparked healthy debate.  We did not encounter any resistance or

confront any controversy; however, we positioned ourselves within the

comfortable zones of those entities that proved to be supportive of our

right to produce the show, and of the social issues it raised.  A more

successful campaign would have included increased attendance for

broader-based discussions with presentation of opposing views.  A higher-
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stakes campaign might be contraindicated for a goal of avoiding

controversy; however, outreach efforts to supportive groups only seems

incomplete.  Any future Education and Outreach activities of this nature

within the Department of Theatre and Dance should include a carefully

determined set of goals and a specific campaign designed to accomplish

and enhance those goals.

Future Education and Outreach

Incorporating increased Education and Outreach activities into the

long-range plans of the Department of Theatre and Dance could prove

invaluable.  The inclusion of public discussion forums, interaction with

targeted community groups, and special recognition of noteworthy

individuals in the area might be effective public relations and audience

development measures.  If controversy is anticipated surrounding a

specific production, forum topics might target the specific area of

anticipated objection.  For example, a forum could be organized to

discuss nudity in the arts and facilitate discussions about when nudity in

the arts is acceptable, what the lines of delineation are between

pornography and art, and the history of societal views on unclothed

bodies that are depicted in art.
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Although production-related activities (such as those undertaken

for Angels) are useful, the long-range incorporation of Education and

Outreach need not be limited to production-related issues.  Public

workshops, guest speakers, and community think tanks might be

organized around topics as wide-ranging as current events that relate to

the arts, public funding for the arts, or the rights and responsibilities of

artists and educators.  Obviously, these are only a few possibilities; a

variety of topics could spark community interest.  Community interaction

of this sort would not only increase public awareness of the activities of

the Department, but it could also double as general arts advocacy.

Engaging in activities with populations that are not a current part of

the Departmental mix might provide valuable information concerning

potential season selection as well as provide insight for handling any

future controversy that might affect the Department.  Specific, detailed

knowledge of the community would enable the Department to be

responsive to the community and reduce any negative "ivory tower"

image problems.  Any information the Department might receive would

increase the likelihood of being able to accurately predict community

response to a variety of issues and topics.  In addition to reaching out to

portions of the community that are currently under-represented in our
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audiences, inclusion of the current audience in investigative discussions

could solidify their continued involvement and provide them with a sense

of inclusion.

Ongoing Education and Outreach activities have the potential to be

extremely beneficial to the community and the Department; however, the

"people, time, and money" equation must be solved in order accomplish

an activity of this magnitude.  Coordinating outreach efforts can be

extremely time-consuming, moderately costly, and in order to be most

effective must include consistent personnel.  Although advocacy of this

nature would be advantageous, I readily acknowledge that this may not

be a Departmental priority for the limited resources (funds and personnel)

that are available at this time.

Education and Outreach is an imprecise "catch phrase" that can be

interpreted in a variety of ways.  A general analysis of the phrase

"Education and Outreach" would indicate that the intention is to facilitate

learning for a targeted group of people and extend activities into

previously underserved portions of the population.

The Education and Outreach program of the Virginia Museum of

Fine Arts, for example,  targets teachers and students, adults, teens,

families and kids, and student and professional artists (Education, VMFA).
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The mission of the Sacramento Metropolitan Arts Commission Arts

Education and Outreach program is to "offer arts experiences for school-

aged children by providing partnership opportunities, resources, and

technical assistance for artists and the public" (Arts).  An overview of the

Sacramento program lists the Artists in Schools program, the

Neighborhood Arts Program, and the Teacher Incentive Grant.  The

George Mason University Center for the Arts Education and Outreach

program offers the "Arts on Target School Series for students of all ages

in the Washington DC area," as well as "Family Friendly Performances,"

and pre-performance discussions (Education, GMU).  A sampling of its

adult Education and Outreach program includes gallery chats, concerts,

lectures, film festivals, and tours.  The John F. Kennedy Center for the

Performing Arts Education and Outreach program includes performances,

professional development, classes, open rehearsals, tours, workshops, and

school initiatives (Kennedy Center).  The Kennedy Center Education

Department serves its mandate to be a leader in national performing arts

education policy through "extensive educational programming, including

developing and presenting original and innovative performing arts and

educational programs for children, youth, families, adults, and educators
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designed specifically to foster an appreciation and understanding of the

performing arts" (Kennedy Center).   

The Education and Outreach Committee for the TTU production of

Angels was originally named the Crisis Management Team.  Although we

decided that image and perception problems would prevent us from

maintaining that name, the primary goal of our committee was to avoid a

major community rebellion.  In this case, components of preventing a

crisis situation included advance warning to the public (education), and

intermingling with specific portions of the community (outreach);

however, this differs greatly from how most organizations would define

an Education and Outreach program.

Any future proposal for an extensive Education and Outreach

program at the TTU Department of Theatre and Dance must begin with a

comprehensive plan.  A primary component of this plan would be to

articulate a mission for the program.  Additional components would

include specific quantifiable goals, a detailed action plan, information on

required personnel, and itemized budgetary implications.  The mission

statement for the program would need to include information on the

targeted audience and what the Department hopes the program will

accomplish.  For example, if the objective were to nurture future
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audiences by taking programs into K-12 schools, the action plan would

differ greatly from one where the object is to avoid major community

agitation during the production of a controversial play.  A comprehensive

Education and Outreach program could be directly connected with arts

advocacy.  Advocacy of this sort might be accomplished by raising the

public's awareness about theatre, teaching K-12 students about the arts,

offering workshops for K-12 teachers, and getting involved in the state-

mandated arts education requirements for public schools.  It could be

beneficial to meet with public school teachers to determine their

program's weaknesses and assist them in these areas.

Another approach for Education and Outreach could be to

encourage the creation of new works that reflect the diversity of the

Lubbock community, facilitate the production of these pieces, and target

specific audiences through marketing and touring.  The Department of

Theatre and Dance could increase its visability by facilitating a partnership

between the College of Visual and Performing Arts and the President's

Office for the development of an adult lecture series designed to mesh

the interests of both entities.

The specific goals and detailed action plans for departmental

Education and Outreach program would depend on the mission.
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Determining what one wants to accomplish leads to discovering the

options for fulfilling these goals, narrowing down the options to a specific

plan of action, and eventually determining the resources required.  The

personnel requirements for an Education and Outreach program should

include adequate staffing to accomplish advance planning and effective

marketing.  Personnel should be skilled in organization, planning, and

community relations.  In addition, personnel who had experience or

training in dispute resolution, debate facilitation, or interpersonal

communication would be quite beneficial.  If the program were truly to

approach delicate and potentially controversial topics, personnel with

some experience in group dynamics would be required.

Target marketing for a program such as this one should include the

regular mailing list, but might also include targeting senior citizen centers,

local women's clubs, and any or all of the numerous churches in Lubbock.

Research into the registered and active clubs and organizations in the

area might provide useful target groups as well as potential partnering

opportunities.  Local businesses could be approached to share the

expenses and responsibilities, or they might participate at the simple level

of financial contribution or displaying of project marketing.
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Although a program of this nature would have many events and on-

going needs to stay in the public eye, marketing should be kept simple

with a continuity of appearance; for example, a poster for an entire series

of forums might begin to appear cluttered.  A more eye-catching format

might include a snazzy Education and Outreach logo (even something as

simple as the Angels show logo) and a bold phrase.  An invitation to Voice

Your Opinion on Gay Rights, Talk About Tax Dollars for Art, Discuss the

Restrictions of Religion, or Decide if Sex Education is Too Sexy could be

featured in bold text below the logo.  Each subsequent forum could use

the same format, and the public should eventually develop image

recognition.  It might be effective to change the dominant color of each

subsequent piece in order to avoid being mistaken for a previous event.

Care should be taken to avoid including too much information on too

many events in a limited space.  Simplicity may be the best marketing

tool in this scenario.

The play selection committee, while bearing the Departmental

mission statement in mind, might also consider the goals of the Education

and Outreach program.  Again, this would vary according to the goals, but

if a specific target group had been identified, scripts that complement the

plan could prove beneficial to the entire Department through increased
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community awareness and potentially larger audiences.  Guest artists who

specialize in the specifically chosen genre of plays might be hired to

enhance the production and expose students to the experiences and

knowledge of additional theatre artists.  Production of scripts that target

portions of the community previously underserved by the University

Theatre might also widen the student's repertoire and heighten the

overall experience for students and faculty alike.

Summary

My detailed analysis of the management portions of three

productions of Angels in America yielded several commonalities.  In the

two productions where conflict was evident, a few points of debate

surfaced repeatedly: education and outreach, arts funding, artistic

freedom, and public policy.  The rights and responsibilities of artists,

grantors, patrons, educators, and taxpayers were sources of impassioned

altercations, and the exact nature of the relationships among all of the

parties involved in the arts continues to be a source of intense

deliberation.
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Reflections

Artist/Patron Relationship

Much of the impulse to create art is based on self-examination and

societal observations from the viewpoint of the artist.  Given these

circumstances, the artist is often in the position of stretching the bounds

of conventional behavior, and consequently that artist may produce

controversial products.  There are limits one must consider in order to

stay within the bounds of socially acceptable behaviors; however,

identifying this line of demarcation for societal acceptance and balancing

this with the need for artistic freedom is a complex and difficult task.

As artists, we will fight vehemently for our rights to total artistic

freedom and declare that without this freedom to express ourselves we

cannot produce relevant, significant art with lasting value.  Historically,

however, artists have produced great works of art during periods of

restraint on artistic freedoms.  Consider the works of William

Shakespeare--works written and produced under English governmental

regulations that restricted the number of troupes as well as the content

of the plays. Lope de Vega created hundreds of plays despite the

censorship of the Spanish Renaissance.  More recently, playwrights Athol
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Fugard and Wole Soyinka wrote some of their best works during a time of

colonial repression and apartheid in Africa.

A quick look at the index of The Oxford Illustrated History of the

Theatre reveals twenty-seven separate references to censorship,

spanning time between the Greek theatre and the 1970's (Brown 566).

Censorship of the arts is not new; community outrage over controversial

works is not new; governmental regulations, controlling patrons, and

religious involvement in the moral standards of the community and in the

entertainment industry are not new.  There is an inextricable connection

between the artist and the public that opens the artistic process to

interaction and involvement, critical assessment and judgment, patronage

and financial control.

Educational Settings

Defining the specific rights and responsibilities of educators and

students involved in the creation of art is a complex, intricate, and thorny

problem.  It is complex because it involves a myriad of people, resources,

and goals that are not always working together towards a common

solution.  It is intricate because it involves educators and students,

professional artists and emerging artists, patrons, and administrators.  It
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is thorny because people are understandably protective of their rights

and naturally defensive about their art, compounded with the fact that

artistic temperaments can sometimes be particularly volatile.

Negotiating this path can be difficult under the best of conditions;

however, it becomes even more formidable when a potentially

controversial product is involved.  As artist/educators, what

responsibilities, if any, do we have to protect our students?  Is it possible,

or desirable, to protect without sheltering or withholding and still nurture,

mentor, and facilitate a complete educational experience?  As an

administrator in an academic setting, if you cover your bases legally by

distributing and posting various descriptions and disclaimers, have you

eliminated any responsibility for emotional discomfort?  As artists

participating in the educational process, what rights, if any, do we have to

use our interpretive skills and satisfy our own expressions while

concurrently educating others?  Is the product any less ours because it is

produced under the auspices of an educational facility, with students as

fellow participants?  As a director in an educational setting, if you feel

that your artistic vision in a particular case may infringe on a student

actor's comfort level, is it your responsibility to alter your vision in order

to accommodate the needs of your student?  Is this a diminution of your
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artistic freedom?  Is this a part of the contract, written or understood,

that you entered into when you accepted your academic position?  If the

arts-oriented president of our institute of higher education increased the

theatre department's budget by $100,000 but specified that we could

not produce any controversial works, we, as artists, would feel that our

artistic freedom is in danger, and we, as academicians, would feel that our

academic freedom is being compromised.

The multitude of questions that surround artistic freedom and art

education do not have easy answers.  Each individual involved in the

process of art creation will have a slightly different perspective, and the

people involved may have potentially conflicting answers to questions like

the ones asked in the previous paragraph.  Each specific case will have

different circumstances and varying ramifications.  Groups like the

American Association of University Professors have attempted to define

academic freedom; however, the organization only provides general

guidelines.  An ideal situation will provide the latitude necessary for each

individual to concurrently explore the role of an artist while teaching and

mentoring or learning and developing.
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Final Reflections

Works such as Angels cause people to analyze their thoughts on

art, become critics and arbiters, consider the very nature of art, and

ultimately, confront their ideas on social issues and cultural position in the

community.  People have been engaging with art in the same basic ways

for centuries.  It is unlikely that the artist/audience relationship will

significantly change in the near future.  The very nature of the fine arts

dictates that critical viewing is an important and inherent part of the

experience.  It is also unlikely that artists, unless they are in total

isolation, will ever have totally unlimited artistic freedom, yet the artist's

desire for artistic freedom will not disappear.  The exact nature of the

rights, responsibilities, and relationships involved in the creation of art

and the remuneration received for these works is as fluid as the definition

of art itself and will likely keep scholars, politicians, and artists engaged

for hundreds of years to come.
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Ms. Kathryn Boran
St. John's United Methodist Church
1501 University Avenue
Lubbock, TX.  79401

Please allow me to express our most sincere appreciation to
you for your kind service by hosting our community outreach
forum connected with Angels in America.  Your generosity
greatly enhanced the entire experience for all involved.  By
participating in community outreach forums of this sort we all
hope to bring the Lubbock community closer together on
topical issues with far-reaching ramifications.  Your willingness
to work within this environment on complex issues of this
nature demonstrates a great strength of character and a
strong, positive leadership for your church community.  Your
desire to work towards a greater understanding between the
members of the Texas Tech Community and the Lubbock
community distinguishes you as a caring and committed
individual.
Again, please accept our appreciation and admiration for your
gracious and graceful participation.
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Please allow me to express our most sincere apprieciation to
you for your kind and generous service as a panelist for our
community outreach forum connected with Angels in America.
Your contribution of time and expertise greatly enhanced the
entire experience for all involved.  By participating in
community outreach forums of this sort we all hope to bring
the Lubbock community closer together on topical issues with
far-reaching ramifications.  Your willingness to work within this
environment on complex issues of this nature demonstrates a
great strength of character.  Your desire to work towards a
greater understanding between the members of the Texas
Tech Community and the Lubbock community distinguishes
you as a caring and committed individual.
Again, please accept our grateful thanks and admiration for
your gracious and graceful participation.

Please send to the following people:
Ted Dotts
Dr. Gary Elbow
Mark Frandsen
Christopher George
Dr. Elizabeth Hall
Jo Hayes
Dr. Jonathan Marks
Dr. Edward Steinhart
Jeffrey Wells
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From:
Tittle, Mel <mel.tittle@lubbockonline.com>
To:
Lisa Westkaemper
Date:
Wed Jan 05, 2005 08:18:11 AM MST
Subject:
RE: Permission to include

Ms. Westkaember,

You have permission for use of the two articles in your dissertation. We
do ask that you recognize the source and the copyright.

Mel Tittle
Managing Editor
Lubbock Avalanche-Journal

-----Original Message-----
From: Lisa Westkaemper
Sent: Tuesday, January 04, 2005 4:32 PM
To: Tittle, Mel
Subject: Permission to include

Dear Mr. Tittle,
!!!! I am a student in the College of Visual and Performing Arts at
Texas Tech University.!!I am writing you to request permission to
include two articles, in their entirety,!!in the Appendix section of my
dissertation. The articles are:

1)!!"Kushner explores multiple themes, issues!!in 'Angels in America'"
by William Kerns.!!Appeared 2-2-03.

2)!!"'Angels in America' complex, thought provoking" by William Kerns.
Appeared 2-21-03.

I appreciate your time and consideration in this matter.

Sincerely,
LKW
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From:
Peterson, Susan <SUSAN.PETERSON@ttu.edu>

To:
Lisa Westkaemper

Date:
Wed Jan 12, 2005 10:28:18 AM MST

Subject:
RE: Permission to include

Lisa,
Yes you have permission to include the articles in the appendix of your
dissertation.!!Jessica Johnson and Harvey Mireles were Lifestyles
Reporters and James Eppler was and still is writing our
movie/entertainment reviews.

Let me know If I can be of further assistance.

Susan

Susan Peterson
Director of Student Media
Texas Tech University

103 Student Media Building
Lubbock, TX!!79409-3081
p: 806.742.3388
f: 806.742.2434
susan.peterson@ttu.edu

> ----------
> From:       Lisa Westkaemper
> Sent:       Wednesday, January 12, 2005 10:37 AM
> To:       Peterson, Susan
> Subject:       Permission to include
>
> Dear Ms. Peterson,
>!!!!!!As we discussed on the phone, I would like to include the following
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articles in the Appendix section of my dissertation.!!Appropriate credit will
be listed in the bibliography for each article.
> 1)  ‘Angels in America’ to debut Friday by Jessica Johnson.!!2-13-03
> 2)  Conversations about Controversy by Harvey A. Mireles!!2-18-03
> 3)  Faculty address academic freedoms by Harvey A. Mireles 2-19-03
> 4)  Eppler: ‘Angels’ produces mixed reactions by James Eppler 2-21-03
>
> Thank you for your time and consideration in this matter.
>
> Sincerely,
> LKW
>
>
> Lisa Westkaemper
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From:
<kmartin7@carolina.rr.com>
To:
Lisa Westkaemper
Date:
Tue Jan 04, 2005 03:31:32 PM MST
Subject:
Re: Texas Tech's Angels

Hi, Lisa.

YES, you are free to use any and all documents given to you with
regard to Charlotte Rep's production of ANGELS in addition to the
materials subsequently distributed at my sessions in Lubbock; I'm sure
that you will include sufficient attribution.!!FYI... all of these items
were posted to our website for download by any theatres similarly
threatened and have been cited in numerous other articles, studies and
dissertations.!!If this email is not sufficient for your purposes, type up
something that is and email it to me... I'll print it out, sign it and get
it notarized, then send it back to you.

Looking forward to seeing the
final product.!!Hang in there.

All best,
~Keith

----- Original Message -----
From: Lisa Westkaemper
Date: Tuesday, January 4, 2005 5:11 pm
Subject: Re: Texas Tech's Angels

> Dear Keith,
>
> Thanks for your recent e-mail.
>!!!! I am nearing the end of the process on my dissertation.!!My
>committee chair (Dr. Linda  Donahue) has approved all chapters and I am
>now working on the Appendix documents.!!I hope to defend the
>dissertation early in the Spring semester.
>!!!! I have my Appendix divided into three sections - one for each
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> case study (Charlotte, North Carolina and Kilgore, Texas), and one
> for the Texas Tech production documents.!!I have been informed by
> the dissertation advisor in the graduate school that I need to
> seek approval from the source in order to include letters,
> documents, etc. in my Appendix.!! I have a list of documents
> concerning Charlotte that I would like to include.!!All of them
> came from the documents you brought (and left for us) when your
> came to Texas Tech as a consultant. I would like to see if you are
> comfortable granting me permission to include these documents in
> my dissertation.
>!!!! Please let me know your feelings on this request.!!I realize
> that this is a rather extensive list and I apologize in advance
> for taking additional time from your busy schedule to deal with
> these technicalities.!!I know you can sympathize with me when I
> tell you that I am not enjoying this part of the process, either.
>
>!!!!!!Here is the list of documents I hope to include in the
> Charlotte Appendix:
> 1) Fact Sheet from Charlotte Repertory Theatre for Angels in America
> 2) Letter from Sterrett (re: conversation with DA)
> 3) Letter from the Blumenthal Perf. Arts Center (asking CRT to
> modify or they will prohibit performance)
> 4) CRT Fact Sheet from Six Degrees of Separation
> 5) Arts and Sciences Task Force report
>
> The graduate school tells me that an approval letter should
> include a specific description of the item(s), and (of course)
> approval to include the item(s) in my dissertation.!!Apparently
> this can be either an e-mail or a regular letter.
> If you need further information, please do not hesitate to contact
> me.!!Thanks again for your past considerations of my academic
> needs and for your consideration of this request.
>
> Sincerely,
> Lisa Westkaemper
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From:
<bholda@kilgore.edu>

To:
<holdawm@kilgore.cc.tx.us>

Cc:
<pruettk@kilgore.cc.tx.us>, Lisa Westkaemper

Date:
Tue Jan 04, 2005 03:46:35 PM MST

Subject:
Re: Hello and request from Lisa Westkaemper

Dear Ms. Westkaemper,

This email is to verify my permission for you to include the following
documents in your dissertation:

1.!!Letter from Pres. Holda to Board of KC
2.!!Letter from Holda to McMillan Board
3.!!Letter from Holda to Gregg County Commissioners
4.!!Letter from Holda to Ad Hoc Committee Academic Freedom re: charge
5.!!Agenda & "minutes/notes" from Academic Freedom Comm. meeting
6.!!Holda acceptance speech (PEN award)
7.!!KC Faculty Senate Resolution and letter outlining results of vote
8.!!Tax Statements with notes from the public
9.!!Letter/petition from Liberty Baptist Association
10.!!Letter from Fellowship Baptist Church Group
11.!!Letter from Bruce McMillan, junior, Foundation, Inc.
12.!!Kilgore College District Organization & By-laws of the Board of
             Trustees
13.!!Kilgore Junior College District Board Legal Status
14.!!Instructional policies & procedures - Kilgore College
15.!!Texas Shakespeare/Kilgore College financial comparison 1995-2001

Please contact me if you need any additional information.!!I wish you well
on your dissertation.
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Sincerely,

William M. Holda, Ed.D.
President, Kilgore College
1100 Broadway
Kilgore, Texas!!75662-3204
(903)-983-8100
(903)-983-8600 (fax)

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!! Bill Holda/KCC!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!! 01/04/2005 04:49!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! To
!!!!!!!!!!!! PM!!!!!!!!!!!!!!!!!!!!!!!!Lisa Westkaemper!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!cc
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Karol Pruett/KCC@Kilgore College!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Subject
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Re: Hello and request from Lisa!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Westkaemper(Document link: Bill!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Holda)!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

lisa:!!if you need more than the following, just let me know.!!if email is
not sufficient, then we can send a more formal letter.
bill holda

William M. Holda, Ed.D.
President, Kilgore College
1100 Broadway
Kilgore, Texas!!75662-3204
(903)-983-8100
(903)-983-8600 (fax)

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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From: Ben Sampson <bsampson@tcg.org>
To: Lisa Westkaemper
Date: Wed Mar 30, 2005 03:30:29 PM MST

Hi Lisa,

Please use the excerpt free of charge, along with the following citation:

From Angels in America, Part One: Millennium Approaches by Tony
Kushner. Copyright © 1992-1993 by Tony Kushner. Published by Theatre
Communications Group.Used by permission of Theatre Communications
Group.

Thanks,
Ben Sampson

---------------------------------------------------------------------------------------------------
------Dear Mr. Sampson,!!
!!!!!! I am writing to request permission to include 5 pages of Tony
Kushner’s script, Angels in America, Part One: Millennium Approaches, in
the appendix section of my dissertation.!!!!
!!!!!! I am a graduate student at Texas Tech University, nearing completion
of a PhD in Interdisciplinary Fine Arts, with a concentration in Theatre.!!My
chosen tracks of specialization are Arts Administration and Theatre
History/Criticism.!!My dissertation is titled “Education and Outreach for
Angels in America, Part One: Millennium Approaches.”!!In my dissertation,
I examine two cases where production of the play created great
controversy.!!These case studies are Charlotte, North Carolina and
Kilgore, Texas.!!In addition, I examine the Texas Tech production, detailing
our education and outreach activities, and comparing these activities to
those undertaken in the case study productions.!!The focus of my
dissertation is on activities and events surrounding these three
productions, not directly on the script itself, the production quality or merit,
the acting/directing experiences, nor the playwright.!!
!!!!!! I would like to include pages 54 through 57 and page 90 (referring to
the version published by Theatre Communications Group, 1993).!!This
includes the text from Joe’s lines on page 54: “Oh.!!Well . . . As someone
cheerful and strong.!!Those who love God with an open heart unclouded
by secrets and struggles are cheerful; God’s easy simple love for them
shows in how strong and happy they are.!!The saints.”!!through Louis’ line
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on page 57: “It was a joke.”!!Page 90 includes the last half of an extended
series of Louis’ lines: “ begin to know what, ontologically, freedom is or
human rights, like they see these bourgeois property-based Rights-of-Man-
type rights. . . “ and goes through Louis’ line: “Well, no, but when the race
thing gets taken care of, and I don’t mean to minimalize how major it is, I
mean I know it is, this is a really, really incredibly racist country but it’s. . .“!!
!!!!!! My dissertation will have two printed hardcopies, one will stay with me
and the other will become the property of the chair of my dissertation
committee, Dr. Linda Donahue.!!The dissertation will be submitted to
Texas Tech University via electronic format (PDF),!!and I have asked that
it be restricted to use within the university only.!!
!!!!!! Please let me know if you need any further information.!!I greatly
appreciate your time and consideration in this matter.!!!!


	Pgs 0-104.pdf
	PAGINATEDAPPENDX lessKltr .pdf



