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CHAPTER I 

INTRODUCTION 

In today's world, youth and adults are faced with more 

decisions and problems to cope with than ever before. These 

decisions and problems have increased the demand for people 

in every aspect of life who are capable of leading others, 

making decisions, and facing problems. This increased de

mand for leadership emphasizes the importance of the U-H 

program and other youth development programs similar to it. 

U-H is an organization which deals with leadership 

development of our youth "Head On". This leadership devel

opment is accomplished through educational and recreational 

projects designed specifically to meet the needs of youth 

on a local level. Today's society, with its ever-changing 

value system and attitude toward life, has created competi

tion for the leisure time of youth and volunteer adult 

leaders. Each youth organization has its own individual 

approach to complementing the individual growth and devel

opment of youth; however, the concept of U-H has proven 

most beneficial and is considered as approaching the ul

timate in youth development. 

Purpose, Organization, and Ideals 

of the U-H Program 

The Cooperative Extension Service is a local arm of the 

Texas A and M University System and the Federal Extension 



Service of the United States Department of Agriculture in 

cooperation with the local County Commissioner's Court. (8) 

U-H is the youth program of the Texas Agricultural Ex

tension Service and Stormer (8) has stated the technical 

definition of U-H as: a youth development program of the 

Cooperative Extension Service focusing on the needs, in

terests, and concerns of young people. Its aim is to help 

youth acquire a positive self concept, rational social be

havior, knovledge and concepts of living, and problem-solving 

capability. U-H offers opportunities for youth to practice 

democracy and leadership and acquire knovledge and skills in 

agriculture, home economics, and related subjects. Youth 

are assisted in developing nev interests, making new friends, 

having fun, and establishing a unique relationship among 

peers and adults. 

Youth participation is the essence of U-H. Education 

through U-H can occur only when youth are involved in a 

program. The greater the participation by youth, the 

greater the opportunity for education. Youth participation 

in U-E has tvo dimensions: duration and intensity. The 

ideal situation is a high degree of participation over a 

long period of time in both organizational and project vork. 

This ideal is a goal toward which programs should be direct

ed. Adult volunteer leaders are the cornerstone of the U-H 

program. They conduct the educational activities vith youth 

and serve in other specialized program roles. Citizens vho 



volunteer for leadership need to be provided training for 

the roles and functions they fulfill in the U-H program by 

their local extension agent. The definition of U-H has 

been established; now, it is important to describe what con

stitutes membership in U-H. 

A U-H member is any boy or girl vho enrolls and partici

pates in a planned sequence of related learning experiences 

under the guidance of extension staff members and under the 

guidance of extension trained volunteer leaders and vho is 

avare of the meaning of U-H. (8) 

Some of our early educators established as early as 

1885 that distributed learning has considerable advantage 

over mass learning; that is, it takes less time to learn 

material if practice is distributed over several spaced 

sessions than if all the vork is done at one time. Warden,(I2) 

an important educator, found an interval of tvelve hours to 

be the most effective time period between practice sessions 

in a maze learning task. 

Considering this data, the minimum criteria for member

ship in U-H consists of six or more learning events of 30 to 

60 minutes in length, which constitutes the normal range of 

attention span of youth of U-H age. The length of the learn

ing event should conform to the attention span appropriate to 

the age of the youth involved. Learning events should be 

spread over at least six to eight days. (8) 



U-H has many avenues of participation vhich are based 

on the assumption that programs in U-H should be offered 

"Where boys and girls live, and may or may not be co-educa

tional. There are numerous ways that youth can participate 

in U-H. Flexibility in methods is essential to achieve 

maximum participation. The main method used for teaching in 

U-H is the project program in the U-H club. The U-H club 

is a continuous organization with one or more volunteer 

leaders and elected officers. (8) 

There are several types of U-H clubs, one of which is a 

community club. In the community club, meetings are held 

periodically and are attended by all the members who are 

assisted by an organizational leader. The members conduct 

a variety of projects and usually vork in project groups 

vhich meet at times other than at the club meetings. Each 

subject is taught in a separate project group vith guidance 

from a trained adult. Junior, or teen leader. (8) 

Another type of club is the project club. This club 

involves one project or subject matter area, such as horse, 

garden, dog, automotive, crops, livestock or small engines. 

The meetings focus on teaching subject matter related to the 

project emphasis of this particular club. (8) 

Another type of club is the school or school-related 

elab. The school club meets during one of the scheduled 

hours of the school or immediately after school. The or

ganization may include a single subject matter or project 

— —i+*^i-; -«3^ps working in several subject matter 



OP project areas. Youth may be taught by a teacher or other 

trained volunteers. Ideally, subject matter leaders meet 

vith project groups outside of the school hours. Project 

groups may or may not be short-termed. The project group is 

a part of the community club and therefore, not only do they 

vork on this one project area, but a U-H member may be a 

member of more than one project group, yet a member of only 

one community club. (8) 

Another group or project area has been developed vhich 

is entitled special interest groups. In these groups U-H 

members vork on short term projects that are completed in six 

or more learning activities. Each group works vithin one 

project or subject matter area, and they operate vithin the 

guidance of a trained adult leader. Some of these groups 

are: discussion or study groups and Expanded Nutrition 

groups in vhich U-H youth receive training in food and nutri

tion folloving the information guidelines prepared for the 

Expanded Nutrition Program. (8) 

Another program that is used to educate youth is the 

U-H television project. Youth enroll and participate in 

learning experiences provided on television, such as "The 

Wonderful World of Electricity", "Mulligan Stev", and other 

projects designed for mass media. Members may conduct their 

project individually, in project groups, or through schools. 

These are a fev of the methods used by the extension service 

to educate youth. 



Boys and girls betveen the ages of 9 and 19 are eligible 

tor membership in U-H. Youth from all ethnic, cultural, and 

economic groups, regardless of geographic location, may parti* 

cipate in U-H. (3) 

Program Building 

Trible and Richardson (1) have stated that program build

ing is a continuous process by vhich representative county 

leaders, vorking vith county extension agents, other local 

agencies, and resource persons, study the county situation, 

identify major problems and opportunities, establish objec

tives and plan and conduct a program of education designed to 

help the people reach their objectives. This program build

ing is accomplished by a county program building committee 

vorking vith county extension agents. The program building 

committee is an organized group of volunteer leaders broadly 

representative of the social and economic structure of a 

county. This committee relates the problems of the people 

and brings these problems to the attention of the extension 

staff. Representation on the committee should be both geo

graphical and organizational to insure active participation 

from all areas of interest in the county.(l) The number of 

•embers vill vary from county to county, but the membership 

should be broad enough to represent the major segment of the 

population and interest of the people. This county program 

building committee assists in preparing a vritten county 



program vhich is a record of the long range plan prepared 

by (7) the program building committee based on its analysis 

of the county situation. This vritten county program states 

the major problems identified by the committee and the 

appropriate objectives and priorities for executing these 

plans. This long range program is then used by the exten

sion staff and the county program building committee for 

developing the annual program of work. The county extension 

agents serve as advisors for the program building committee 

and are key figures in the program building effort in the 

county. They have the responsibility for organizing the 

committee, of maintaining it as an effective working group, 

and for developing and implementing phases of the county 

program for which extension is responsible. In addition to 

the county program building committee, there may be a U-H 

sub-committee. This sub-committee cooperates vith the ex

tension staff in developing the U-H program in the county. 

In addition to the U-H sub-committee, a specific subject area 

committee may be appointed. For example, the livestock 

committee assists the county extension staff in developing the 

county U-H livestock program for a particular year. (l) (10) 

The extension service personnel, like other personnel vho 

are concerned with the county program, should develop plans 

for implementing and completing the program responsibilities. 

The county extension agents, with suggestions from the county 

program building committee, serve that purpose. This plan of 
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vork contains the responsibilities and tasks of extension 

agents, most of which are directly related to the county 

program. Other tasks not related to the program are also 

included. Although the annual plan of work is developed 

by the agents, the actual planning of it is accomplished 

by the program building committee, appropriate sub-committees, 

specialists and other resource personnel and groups vho vill 

have a part in executing the plans. 

If the plan is to serve its purpose as a "guide to the 

action", it must be developed in as much detail as is 

practical. A good annual plan of vork vill: establish 

annual goals based on the objective designed for extension 

vork during the coming year, identify the specific people 

to be reached, define the subject matter to be covered, 

state the method to be used in events, identify hov each 

target audience can be reached, designate vho will be teaching 

or is responsible for each event, and show, as far as possible, 

vhen and vhere each activity or event vill occur. Also, this 

plan of vork vill include which part of the work is to be 

evaluated and describe the evaluation methods. 

A veil-developed plan including the details previously 

suggested vill serve several purposes. (l) 

1. Members of county extension staff vill be able to 

do a more effective Job of coordinating their ovn 

activities and efforts. They vill be guided by a 

single plan vhich takes into consideration the talent 



and ability of each individual agent. 

2. The annual plan of vork vill assist the agents in 

developing the calendar of events to guide their 

activities from day to day. 

3* The annual plan of vork helps maintain consistency 

of county extension work vhen a change of agents 

occurs. 

U* It vill help district agents schedule specialists 

to assist in carrying out these plans. Valid plans 

vill provide a basis for coordinating the several 

specialists requested for a single county, as veil 

as the Joint planning in tvo or more counties, 

5, County plans of work guide specialists in develop

ing specific subject matter, planning materials, 

teaching aids, and other resources needed to support 

the county program, 

6. Finally, the annual plan of vork provides extension 

agents with an opportunity to review the objectives 

in the county program, evaluate progress, establish 

new goals, and make nev plans for reaching them 

each year. In other vords, a vritten county pro

gram provides the guidelines so the agent can plan 

his activities and evaluate the program and change 

it accordingly. 

The U-H and youth section of the plan of work is divided 

into four program areas. The first program area is U-H and 
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youth curriculum and activities. The content of this area 

involves the learning experiences that promote youth devel

opment. Because of this emphasis, plan of vork items in this 

area should focus on the developmental needs of youth. The 

main methods used in this area include project vorkshops, 

contests, exhibits, and exchanges. Examples of activities 

included in this program area are: international education, 

including the ethnic program, U-H projects, U-H television 

series, recreation, camping, and other project areas. This 

project area consumes a large percentage of the time allotted 

for the U-H program. (10) 

The second program area involved in the U-H plan of vork 

is U-H and youth leadership. The content of this area is 

providing leadership for the systematic process that promotes 

youth development. The major activities in this area are, 

identifying, recruiting, training, placing, supporting, and 

evaluating leaders. Methods used in this area include pub

licity and personal contacts to attract leaders, training 

meetings, correspondence sources, and use of multi-media 

for training leaders. The audience for activities in this 

area includes project and organization leaders. Junior and 

teen leaders, project chairmen, activity leaders, resource 

leaders, program assistants, etc. This particular program 

area increases in importance as a U-H program increases in 

size. An extension agent must depend extensively on U-H 

leaders. These leaders are developed through careful 
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training and planning. This training and planning must be 

implemented by the agent and is included in this particular 

U-H program area. 

The third area of the U-H program is the U-H and youth 

program development. The content of this area is the program 

development process. The emphasis in this area is vorking 

vith and through groups of people to plan, implement, and 

evaluate programs. The methods in this area include the U-H 

sub-committee, U-H adult leader association, U-H council, U-H 

clubs, U-H project groups, and other U-H organizations. This 

particular area involves planning of the entire U-H program. 

The fourth, and one of the most important program areas 

is called U-H and youth program support. The purpose of this 

area is to develop material and financial resources as veil 

as the public support needed to implement activities and 

programs that provide developmental opportunities for youth. 

Some of the major methods involved in this particular area 

Include personal contacts, use of mass media reports, meetings 

and various informational-promotional publications. Activities 

of this type include fund-raising, nevs releases, promotional 

meetings, involvement of donors, recognition of donors, and 

reporting to donors. This particular area is extremely 

important in the U-H program and it provides the financing 

behind the program and enhances public support of the program.(10) 

History (ll) 
1 

The first U-H vork in Lubbock County dates back to the 
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early 1930's. The clubs vere organized in the schools and 

met during regular school hours, usually once each month. 

Each school had a boy's club and a girl's club. The county 

extension agents served as the club leaders and presented 

programs at each meeting on projects including livestock, 

crops, clothing, and foods. Project vork, as such, vas 

conducted by the county extension agents on an individual 

basis vith club members and their families through home 

visits, 

Interest in the program grew, and by the late 1930's 

the idea of utilizing adult volunteer leaders was initiated 

to allow for further expansion of the program. The county 

extension agents trained the adult leaders in the subject 

areas of livestock, crops, food and clothing. These lead

ers worked with a relatively small percentage of the total 

U-H enrollment outside the school. The school concept was 

hampered by the lack of opportunities to develop the indi

vidual boy or girl, since most of those who met during 

school hours did not have a project and vere not involved 

in the program except during the once-a-month meeting. As 

more adult volunteer leaders vere trained, the program out

grew the school concept, and by the late 1950's community 

clubs vhich met outside the school vere organized. The 

community club was led by one or more adult volunteer leaders 

vith the county extension agents serving in an advisory role. 
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This concept allowed more boys and girls the opportunity 

to participate under closer supervision. By the early 

1960's the community club concept of conducting U-H had 

become well-accepted and replaced the school club almost 

entirely. Community clubs were organized with boys and 

girls serving as officers. Leaders were selected and 

elected to hold positions as organizational and project 

leaders. The community club concept proved very effective 

in developing a high quality youth program. Each boy and 

girl in the program was given sufficient individual atten

tion by the adult volunteer leaders to allow for maximum 

participation and benefit from the program. However, the 

number of youth participating in the U-H club vork declined 

steadily vith only a slight increase in the late 1960's. 

By 1971 the total enrollment vas 376 boys and 319 girls. (9) 

The current enrollment, as shovn in Table 1, is 268 

boys and 308 girls in traditional U-H projects and 2,5U8 

girls and 2,8U8 boys enrolled in the U-H television project 

for a total of 5,972 U-H club members. (9) An increase 

in the membership of the traditional U-H program has taken 

place due to the publicity received from the television 

project. Young people see the programs on television and 

complete the project. They then vant to become involved 

in the entire U-H program. This project has helped tremen

dously due to the large amount of publicity it provides 

for U-H. 



TABLE 1 

U-H ENROLLMENT IN LUBBOCK COUNTY 

lU 

Year 

1969-70 

1971-72 

1972-73 

I973-7U 

I973-7U - T-V Project 

Boys Girls Total 

266 

376 

289 

268 

2,5U8 

2U1 

319 

325 

308 

2,8U8 

507 

695 

61U 

576 

5,396 

Source: County Agent Reports -- County Extension Files -

Lubbock County (2 and 5) 

The Situation 

The problem facing the county extension staff in 

Lubbock County at the present time is how to involve a 

greater number of U-H members in projects. This problem 

requires careful study of the project program as it now 

functions and a decision as to whether it is sufficient 

to reach a larger number of U-H members. 

Data in Table 2 indicate the largest number of U-H 

youth are in the 9-13 age group with the largest number, 

102, being in the 12 year old group. 
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TABLE 2 

U-H ENROLLMENT BY AGE IN LUBBOCK COUNTY 

Age Number Percent 

Under 9 8 l.U 

9 years 77 13.U 

10 years 92 l6,0 

11 years 87 15.1 

12 years 102 17.1 

13 years 68 11.8 

lU years Ul 7.1 

15 years U7 8.2 

16 years 25 *»3 

17 years 17 3-0 

18 years 10 1.7 

19 years 2 .3 

Over 19 0 ^'^ 

Total •576 100,0 

Source: Lubbock County, District II Annual U-H Youth 
Development Enrollment Report. TEAS, TAMU, 
and USDA Cooperating, July 1, 1973 to June 30, 
I97U, 

*Does not include 5,396 U-H members enrolled in U-H 
television projects. 
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Another aspect of the current situation in Lubbock 

County is that there is a vide variation in the place of 

residence of Lubbock County U-H members as shown in Table 

3. Lubbock County has 205 U-H members living on rural 

farms and 282 U-H members living in an urban center. Due 

to this situation, the program must be organized to the 

interests of U-H members of both urban and rural backgrounds, 

TABLE 3 

U-H ENROLLMENT BY RESIDENCE IN LUBBOCK COUNTY 

Residence 

Farm 

Towns under 10,000 
and open country 

Tovns-Cities 
10,000 to 50,000 

Suburbs of Cities 
over 50,000 

Central Cities 
over 50,000 

Number 

205 

38 

12 

39 

282 

Percent 

35.6 

6.6 

2.1 

6.8 

U9.0 

Total •576 100.0 

Sonrce: Lubbock County, District II Annual U-H Youth 
Development Enrollment Report. TAES, TAMU, and 
USDA Cooperating, July 1, 1973 to June 30, 197U. 

Does not include 5,396 U-H members enrolled in U-H tele
vision projects. 
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The Lubbock County U-H program consists of eleven 

organized U-H clubs and five project clubs vhich are 

assisted by I69 adult leaders. Those leaders conduct the 

meetings and project groups under the assistance and super

vision of a five-member extension staff. 

Recent civil rights legislation and supreme court 

rulings have established standards and requirements for 

nondiscriminatory programs by State Cooperative Extension 

Services. Each county extension staff in the state of 

Texas developed an "Affirmative Action Plan" to meet the 

legal standards for their population. The Affirmative 

Action Plan for Lubbock County essentially outlines the 

percentages of population according to race, the extension 

educational program, and the specific plan to meet the 

legal standards for a nondiscriminatory program as set 

forvard by federal legislation. 

The racial-ethnic relationship of U-H enrollment in 

Lubbock County is shovn in Table U. 

,As shovn in Table 5, 65 per cent of the total enroll

ment vas in the basic agriculture and home economics areas 

not including leadership; hovever, many of the newer pro

ject areas are becoming popular and have grown rapidly since 

the time this report was issued. 
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TABLE 5 

LUBBOCK COUNTY U-H ENROLLMENT BY U-H PROJECT, 197U 

Project 

Beef 

Dog Care 

Horse 

Sheep 

Svine 

Babbits 

Poultry 

Field Crops 

Entomology 

Small Engines 

Wood Working 

Electricity 

Bicycle Care and 

Food and Nutriti( 

Clothing 

Family Life Educ( 

Money Management 

Safety 

sn 

ition 

Personal Development 

Photography 

Recreation Leadership 

All Others • 

Totals 

Boys 

16 

21 

U3 

12 

kk 

9 

18 

18 

12 

U 

8 

lU 

20 

10 

3 

0 

k 

5 

9 

20 

20 

386 

Girls 

lU 

13 

Ul 

5 

12 

7 

10 

U 

10 

0 

7 

9 

13 

69 

53 

U 

18 

0 

7 

28 

10 

3U3 

Total 

30 

3U 

8U 

17 

56 

16 

28 

22 

22 

U 

15 

23 

33 

79 

56 

U 

22 

5 

16 

U8 

30 

729 

Percent 

2.7U 

k.66 

11.52 

2.33 

7.68 

2.19 

3.8U 

3.0 

3.01 

.5U 

2.05 

3.15 

U.52 

10.83 

7.68 

.5U 

3.01 

.68 

2.19 

6.58 

U.ll 

100.00 

source: Lubbock County. District II, Annual J;-H lf°»*5 flZ 
T.lopment Enrollment Report. TAES. TAMU, and USDA 
Cooperating. July 1, 19T3 to June 30. 1971*. 

•Does not include 5.396 U-H menbers enrolled in U-H tele-
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A series of projects has been developed called self-

determined projects. This means that, if a U-H member is 

interested in any certain area where an organized project 

is not offered, he may, in cooperation with his extension 

agent, conduct a self-determined project. 

Data in Table 5 reveal the enrollment in 197U of Lubbock 

County U-H members in the various project areas. This table 

does not include the enrollment of the television project. 

Through the television project over 5,000 U-H members were 

reached in 1973-197U. 

A U-H expansion plan has been developed in Lubbock 

County. The overall goal of this plan is to develop and 

obtain additional new projects, including one or more 

members enrolled in more educational areas, and obtain 

more members in the overall U-H club. In planning for 

increased enrollment of the urban Lubbock clubs as well as 

the Lubbock County rural U-H clubs, the following plan has 

been developed. This plan also promotes activities that 

inform the public that U-H is open to all young people 

regardless of race, creed, or national origin. This is in 

accordance vith the affirmative action plan (3) vhich puts 

U-H in accordance vith Federal equal rights legislation. 

This plan provides guidelines for methods to be used in 

developing nev educational activities and expanding the 

existing activities in order to attract nev members. 
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U-H EXPANSION PLANS FOR 

LUBBOCK COUNTY (U) 

Overall Goal; To develop and obtain additional new pro

jects, including more members enrolled in more educational 

areas, and obtain more members in the overall U-H clubs. 

Increased Enrollment Planning - Situation; At present 

U-H clubs are organized in each of the rural communities 

and three in Lubbock, two covering the general city limits 

of Lubbock and one in a special school. 

Goal: Expand the Lubbock city U-H clubs, as well as 

expand the rural community club membership. 

I, What: Club Organization 

A. Increase the promotion of each of the or

ganized clubs and determine the club needs. 

1. Programs given to community organizations 

2. News articles promoting U-H 

3. Mass media programs 

U, Utilization of materials in national 

U-H week packet 

5, Conduct interest survey to determine the 

interest of boys and girls in U-H and 

different projects. 

II. Orf^anization of New U-H Clubs: According to needs 

of each U-H club situation. 
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A. Organize adults to aid in supporting program. 

B. Train leaders immediately for all project 

areas• 

C. Distribute survey sheets to homes vith U-H 

age youth, to determine the interest of the 

U-H age youth. 

D. Present U-H club members vill assist in or

ganizing other clubs. 

E. Leaders and members determine who they know 

of U-H age that would like to become a U-H 

member. 

F. Leaders and members help these people to 

develop plans for organizing their own club 

and give guidance to the organization of 

this club. 

G. Surveys of neighborhoods and school districts. 

H. Agents and leaders discuss problems in 

each community and develop solutions. 

I. Programs in schools provided by agents and 

U-H members. 

J. Street banners in towns. 

K. Place mats in restaurants. 

L. Car stickers. 

N. Newspaper advertisements. 

Resources: 

Agents 
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Leaders 

Junior Leaders 

Club Members 

Entire U-H Clubs 

Situation; There are 36 active projects being con

ducted by the Lubbock County U-H youth. The present data 

indicate 891 projects are being carried by the U95 youth. 

This is an average of 1,8 projects per U-H member. 

Goal: Attain, develop and create a higher level of 

accomplishment in the project areas through encouraging 

more members to enroll in various project areas, result

ing in more projects conducted by each U-H club member. 

1. What; Project emphasis per club, 

A. Increase projects per club member 

1. Introduce more projects in clubs through 

interesting and unique ways to build 

interest. 

2. Television programs 

3. News releases 

U. Radio broadcasts 

5. Display posters and exhibits 

6. Club programs 

7. Slide sets 

8. Train project leaders, interested parents 

or adults, college boys and girls. Junior 

leaders. 
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B. Determine member needs and introduce new 

projects to fit these needs. 

1* Members complete interest sheets. 

2. Present program explaining new projects. 

3. Make projects more glamorous through 

publicity. 

C. Increase leader training per club project. 

1. Leaders think and plan through an acti

vity they conduct. 

2. Agents expose and present subject mat

ter material to leaders. 

3. Teach leaders according to the activities 

involved in the clubs. 

U. Plan activities and train leaders accord

ing to calendar activities. 

5. Coordinate use of resource personnel in 

subject matter area with leader training. 

6. Recognize and use resource personnel and 

volunteer leaders who are already trained, 

Resources: 

Community resource personnel 

Agents 

Leaders 

Adults 

Subject matter literature 
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Situation: There are 36 active projects being carried 

out by the Lubbock County U-H youth. The present data re

veal that 891 projects are being conducted by U95 youth. 

This is an average of 1.8 projects per U-H member. 

Goal; Increase the number of projects per member and 

the number of projects with more members in total program. 

I. What; Project emphasis per individual, 

A. Increase projects per individual, 

1. Develop interest sheets to fit program 

and home situations and make personal 

contacts to discuss programs with U-H 

members, 

2. Conduct a U-H project show through fairs, 

harvest festivals, and educational ex

hibits . 

3. Glamorize projects through mass media, 

and shov vhat other U-H members are 

doing. 

U. Coordinate project plans vith member 

needs and situations. 

B, Introduce other projects by utilizing U-H 

club programs, 

1. Have club members present programs at 

U-H meetings. 

2. Present programs on the different project 

areas. 
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3. Adapt more projects to member situations 

and needs. 

C. Increase total project membership, 

1. Dramatize project and focus introduction 

tovard members' interests, 

2. Develop unique methods of introducing 

project requirements. 

3. Schedule planned subject groups according 

to calendar events in the local community, 

U, Publicize member accomplishments using 

vritten stories of individual experiences 

and accomplishments. 

5. Utilize mass media to publicize members' 

accomplishments. 

D. Train more leaders. 

1. Develop interest and explain the U-H 

organization to adults and parents. 

2. Train leaders vhen interest has been devel-

^ oped and then let them do the Job. 

3. Have parents and trained leaders conduct 

a recruitment plan. 

U, Credit leaders vho are doing excellent 

vork, 

5. Develop a more desirable title for pro

ject leaders. 

6. Explain training to adults in the community. 



27 

7. Use specialized resource personnel. 

8. Leaders and members should be involved 

in planning training activities. 

9. Subject areas adapted to member and 

leader needs. 

Resources: 

Agents 

Leaders 

Resource personnel 

Specialists 

Members 

Adults 

Parents 

Organizational leaders 

Resources Available for Leader Club Training: 

Agents 

Adult leaders 

Members 

Parents 

Alumni 

Friends of U-H 

Youth organization 

Civic-minded citizens 

Educators 

Commercial people 

Mass media 

Printed publications 

State staff 

Area subject matter specialist 
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OBJECTIVES OF THE STUDY 

The objectives of this study vere: to determine the 

areas of interest of the various age groups of the different 

U-H clubs throughout the county and develop a plan to train 

U-H leaders. This plan must be in accordance with accepted • 

Extension Service program building policies. This includes 

such guidelines as : The Long Range Program, U-H Expansion 

Goals, and the Affirmative Action Plan. These guidelines 

are explained in the introductory chapter." This study is 

designed to develop a tool to measure U-H project interest 

vithin a given group in order that an extension agent's 

leader training time can be used to maximum efficiency. 



CHAPTER II 

PROCEDURES AND METHODOLOGY 

In order to accomplish the objectives, a project 

interest questionnaire was developed. (.Appendix B). The 

questionnaire was designed to be completed by the U-H mem

ber. It required only a short period of time to complete 

and was stated in simple terms due to the wide variation of 

ages in U-H. This questionnaire vas mailed to every U-H 

member on the mailing list and a self-addressed, stamped 

envelope was included for returning it. These U-H members 

vere asked their age, sex, community and U-H club to vhich 

they belong. The U-H members vere asked vhat U-H projects 

they had completed in order to determine their interest in 

relation to past U-H experience. A total of 56 U-H projects 

vere listed and a letter of instruction accompanied each 

questionnaire (Appendix A). In addition to this letter, 

instructions on completing the form vere explained at each 

U-H club meeting and U-H club leaders vere asked to remind 

U-H members to complete and return the forms. The U-H 

members vere instructed to indicate the name or number of 

the four project areas in vhich they vould like to parti

cipate in the blanks provided. The number of four pro

jects vas derived due to the fact that this is approxi

mately the number of projects completed by a U-H member 

in one year's time. 

29 
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Twenty-eight percent of the questionnaires were returned. 

The questionnaires were sorted according to U-H clubs, com

munities, sex, and Junior and senior age groups. 

The Junior age group consists of U-H members between 

the ages of 9 and 13 years old. The senior age group con

sists of U-H members between lU and 19 years old. These 

age groups were determined due to the classification es

tablished by the state U-H office. 

Data was accumulated for each club and on a county-

wide basis. A tabulation form was used for each club for 

interest and for projects completed. These tabulation 

forms were then combined into twelve general tabulation 

forms as follows: 

( 1 ) 

( 2 ) 

( 3 ) 

(U) 

(5 ) 

( 6 ) 

( 7 ) 

( 8 ) 

( 9 ) 

( 1 0 ) 

( 1 1 ) 

( 1 2 ) 

Senior girls interest 

Senior boys interest 

Senior girls projects completed 

Senior boys projects completed 

Junior girls interest 

Junior boys interest 

Junior girls projects completed 

Junior boys projects completed 

All ages interest 

All ages completed 

Total interest 

Total projects completed 
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From data included in these tables, an analysis was 

made to determine the major areas of leader training to be 

taken in each club and throughout the entire county. By 

using this data, priorities can be set as to vhich areas 

the County Extension Staff should emphasize for maximum 

involvement of U-H members in projects and for maximum 

utilization of Extension Staff time. These priorities 

vere determined and a plan of action developed for each 

club and each agent depending on his or her area of res

ponsibility and according to the Long Range Program of 

Lubbock County, 



CHAPTER III 

REPORT OF THE STUDY 

A total of 1U5 questionnaires were completed and re

turned in this study. This number is 27,8 percent of the 

523 U-H members currently on the roles of the Lubbock County 

U-H clubs to whom a questionnaire was mailed. Categorizing 

this group by sex and age groups, it was determined that 

there were 60 Junior females between the ages of 9 and 13 

and Ul males between the ages of 9 and 13. The senior age 

group included U-H members between the ages of lU and 19 

inclusive. Thirty-one females and 13 males were in this 

group. 

As shown in Table 6, recreation and outdoor projects 

were favored by all ages and sexes of U-H members. Camp

ing was the most popular project selected by U-H members, 

and is the author's favorite project as it allows a wide 

range of participation by all ages and sexes of U-H mem

bers , leaders, and parents from throughout the county to 

become better acquainted. This generates harmony that 

spreads throughout the entire program. 

The western dance project was another frequently 

selected project, and, as shown in Table 6, was selected 

by 21.U percent of those U-H members responding. This 

project is a relatively new project which is held monthly 

32 
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U-H PROJECT INTERESTS OP U-H MEMBERS IN LUBBOCK COUNTY 

33 

Project Name Members 

Ul 

31 

30 

30 

28 

28 

26 

26 

22 

21 

20 

17 

16 

15 

15 

12 

12 

10 

9 

8 

8 

8 

7 

Percent 

28.3 

21.U 

20.7 

20.7 

19.3 

19.3 

17.9 

17.9 

15.2 

lU.5 

13.8 

11.7 

11.1 

10. u 

10.u 

8.3 

8.3 

6.9 

6.2 

5.5 

5.5 

5.5 

U.8 

Camping 

Western Dancing 

Veterinary Science 

Wildlife 

Horse Care and Training 

Hunting and Fishing 

Livestock Judging 

Minibike Motorcycle 

Foods and Nutrition 

Horse Judging 

Wood Working 

Dog Care and Training 

Clothing Selection and Design 

Beef Cattle 

Gardening 

Farm and Ranch Management 

Bicycle 

Model Airplane 

Automotive 

Sheep Production 

Public Speaking 

Rabbit Production 

Landscape Design 
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TABLE 6 continued 

Project Name 

Furniture Refinishing 

Crop Production 

Home Furnishing 

Leadership 

Biology 

Citizenship 

Dancing (Classical) 

Ecology 

Small Engines 

Tractor Maintenance and fepair 

Swine 

Career Exploration 

Entomology 

Forestry 

Livestock Marketing 

Safety 

Dairy Cattle 

Electricity 

Health 

Plant Disease 

Poultry 
Commodity Marketing 

Fire Prevention 

Family Life Education 

Town and Country Business 

Members 

7 

6 

6 

6 

U 

U 

U 

U 

U 

U 

U 

3 

3 

3 

3 

3 

2 

2 

2 

2 

2 

1 

1 

1 

1 

Percent 

U.8 

U.l 

U.l 

U.l 

2.8 

2.8 

2.8 

2.8 

2.8 

2.8 

2.8 

2.1 

2.1 

2.1 

2.1 

2.1 

l.U 

l.U 

l.U 

l.U 

l.U 

.7 

.7 

.7 
0m 

.7 

Note: These tables do not toxax ^^^^";: ,: which they would 
bers were allowed to select four projects m which they wou 
be interested in participating. 
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on a county wide basis. Also, this project allows for 

participation by all ages of U-H members, leaders and 

parents. The author was surprised to observe that, as 

shown in Tables 7 and 8, this project was selected more 

often by the Junior U-H members than by the seniors. Thirty-

six point seven percent of the Junior girls and 12.2 percent 

of the Junior boys selected this project. 

TABLE 7 

U-H PROJECT INTERESTS OF JUNIOR MALE U-H MEMBERS 
(AGES 9-13) IN LUBBOCK COUNTY 

Project Name Percent 

Hunting and Fishing 51.2 

Minibike Motorcycle 39.2 

Camping 36.6 

Wood Working 29.3 

Model Airplanes 2U.U 

Horse Care and Training . 19.5 

Livestock Judging 19.5 

Wildlife 19.5 

Beef Cattle 

Farm and Ranch Management 

lU.6 

lU.6 

Automotive 12.2 

Western Dancing 12.2 

Others 1°*^ 
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TABLE 8 

U-H PROJECT INTERESTS OF JUNIOR FEMALE U-H MEMBERS 

(AGES 9-13) IN LUBBOCK COUNTY 

Wildlife 

Project Name Percent 

Sewing ,̂ 5̂ 0 

Western Dancing 36.7 

Foods and Nutrition 30.0 

Camping 30.0 

25.0 

Horse Care and Training 20.0 

Veterinary Science l8.3 

Clothing Selection and Design ^ l6.7 

Gardening 15.0 

Dog Care and Training 13.3 

Horse Judging 11.7 

Livestock Judging 10.0 

Others 10.0 

The veterinary science and animal related projects 

have their greatest appeal to the senior U-H members as 

shovn in Tables 9 and 10. Sixty-nine point tvo percent 
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TABLE 9 

U-H PROJECT INTERESTS OF SENIOR MALE U-H MEMBERS 
(AGES lU-19) IN LUBBOCK COUNTY 

Project Name Percent 

Veterinary Science 69.2 

Livestock Judging 53.8 

Beef Cattle J»6.2 

Crop Production 30.8 

Horse Judging 30.8 

Farm and Ranch Management 23.0 

Automotive 23.0 

Western Dancing 15.U 

Wildlife 

Wood Working 

Others " 

15.U 

15.U 

8.0 

TABLE 10 

U-H PROJECT INTERESTS OF SENIOR FEMALE U-H MEMBERS 
(AGES lU-19) IN LUBBOCK COUNTY 

.. . -L -w Percent 
Project Name rcirucui* 

Horse Care and Training ^5.8 

22.6 
Camping 
Veterinary Science ^^* 

Clothing Selection and Design ^^-^ 
l6 2 

Dog Care and Training 

Horse Judging 

Public Speaking 

16.1 
Wildlife 

12.9 
Leadership 

10.0 
Others 
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of the senior boys and 22.6 percent of the senior girls 

selected this project area. It vas not rated as highly 

by the Junior age U-H members. This is to be expected 

because it is restricted to seniors, due to the shortage 

of qualified leaders and the educational level of U-H members. 

The horse project area vas chosen by over 20 percent of 

the members of all age groups. Nineteen point three percent 

of the U-H members selected horse care and training and lU.5 

r 
percent selected horse Judging. The high degree of indi

vidual participation and recognition in the horse project 

provides for unlimited personal development through com

petition on the local, district, state, and regional level. 

Horsemanship and horse Judging are the fastest groving pro

jects the author vorks vith. Most projects grov rapidly in 

proportion to leader and agent interest and participation 

in the area, The horse program lends itself to participa

tion by the entire family and is, therefore, a popular "̂  
project, / 

The,traditional U-H projects such as beef, svine, sheep 

cooking and seving are more popular vith the older U-H mem

bers; hovever, as indicated in Table 10, the younger 

girls and a rapidly increasing number of boys enroll in the 

clothing and foods, and nutrition projects. These projects 

^-
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are taught by leaders in all the local U-H clubs. More 

U-H members have completed the foods and nutrition project 

than any other project. Thirty-three point one percent 

of all U-H members have completed this project, as indi

cated in Table 11. 

TABLE 11 

U-H PROJECTS COMPLETED BY U-•H MEMBERS IN LUBBOCK COUNTY 

Project Name P€ ircent 

Foods and Nutrition 33.10 

Horse Judging 10.3U 

Svine 10.3U 

Horse Care and Training 9.65 

Dog Care and Training 9.65 

Seving 9.65 

Beef Cattle Production 7.58 

Bicycle 7.58 

Sheep Production 7.58 

Poultry 

Rabbit 

Small Engine 

Wood Working 

Electricity 

Gardening 

Leadership 

5.51 

3.U0 

3.U0 

3.U1 

2.75 

2.75 

2.75 

Continued 



TABLE 11 cont inued 

UO 

Project Name 

Livestock Judging 

Public Speaking 

Wildlife 

Clothing Selection and Design 

Home Management 

Biology 

Western Dancing 

Entomology 

Horticulture 

Home Furnishing 

Minibike Motorcycle 

Safety 

Veterinary Science 

Citizenship 

Crop Production 

Furniture Refinishing 

Hunting and Fishing 

Percent 

2.75 

2.75 

2.75 

2.06 

2.00 

1.38 

1.38 

1.38 

1.38 

1.38 

1.38 

1.38 

1.38 

.69 

.69 

.69 

.69 
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As shovn in Table 12, 61.5 percent of the senior males 

have completed a swine project, U6,2 percent have completed 

a beef project and 30,8 percent have completed a sheep 

production project. Many of these U-H members have completed 

livestock projects in all three areas and currently have 

livestock projects. Most of these older U-H members find 

new project areas. However, these U-H members provide 

valuable services as Junior leaders and project leaders in 

many areas. At the time of this study there were 28 Junior 

or "teen" leaders, as indicated in Table I6. 

TABLE 12 

U-H PROJECTS COMPLETED BY SENIOR MALE U-H MEMBERS 
(AGES lU-19) IN LUBBOCK COUNTY 

Project Name Percent 

Svine Production 61.5 

Beef Cattle U6.2 

Sheep Production 30.8 

Foods and Nutrition 23.1 

Horse Judging 15.U 

Leadership 15.U 

Poultry 15.U 

Rabbit Production 15.U 

Wildlife 15.U 

Others 8.0 
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Data in Table 13 reveal that the senior females vere 

more interested in foods and nutrition than any other project 

This is to be expected as these U-H members are maturing into 

vomanhood and projects in the family life area are important 

to this age group. However, 19.U percent of these senior 

females picked horse care and training as a project they 

would like to participate in. This was surprisingly high 

to the author. 

The Junior male U-H members, as indicated in Table lU, 

were interested in animal projects. This is characteristic 

of this age group of boys. There was also interest in foods 

and nutrition in this age group. 

TABLE 13 
U-H PROJECTS COMPLETED BY SENIOR FEMALE U-H MEMBERS 

(AGES lU-19) IN LUBBOCK COUNTY 

Project Name Percent 

Foods and Nutrition 35.5 
Horse Care and Training 19.U 
Dog Care and Training l6.1 
Sewing l6.1 
Clothing Selection and Design 9.6 
Public Speaking 9.6 
Bicycle 9.6 
Horse Judging 9.6 
Western Dancing 6.5 
Home Management 6.5 
Home Furnishing 6.5 
Leadership ^ 6.5 
Sheep Production 6.5 
Wood Working 6.5 
Swine 6.5 
Others Less Than U.O 
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TABLE lU 

U-H PROJECTS COMPLETED BY JUNIOR MALE U-H MEMBERS 
(AGES 9-13) IN LUBBOCK COUNTY 

Project Name Percent 

Horse Judging 19.5 
Foods and Nutrition Ik.6 
Svine 12.2 
Beef Cattle g^Q 
Dog Care and Training 9,8 
Poultry 9.8 
Rabbit 9.8 
Forestry 7,3 

Wood Working 7,3 

Others 5.O 

TABLE 15 

U-H PROJECTS COMPLETED BY JUNIOR FEMALE U-H MEMBERS 
(AGES 9-13) IN LUBBOCK COUNTY 

Project Name "' 

Foods and Nutrition 
Seving 
Horse Care and Training 
Bicycle 
Dog Care and Training 
Others 

TABLE 16 

U-H VOLUNTEER ADULT AND YOUTH LEADERS 

Percent 

U6.7 
28.3 
10.0 
8.3 

1 

6.7 
2.0 

IN LUBBOCK COUNTY 

Type Male 

Adult Leaders 57 
Junior and Teen Leaders 12 
Totals 69 

Female 

8U 
16 
100 

Total 

lUl 

28 
169 



CHAPTER IV 

A PLAN OF ACTION 

A plan of action for the further development of the 

U-H project program has been developed for each club 

based on the interests and past experiences of each club. 

The folloving tables shov the age breakdovn of the indi

vidual club (example Table 17) and the projects of interest 

to each age group (example Table 18). Projects of interest 

for each age group are listed belov that group in the tables 

Four projects for each age group of U-H club members are 

listed. This is the normal number of projects to be com

pleted by a U-H club member in the period of a planning 

unit year. 

Local and background information on each community is 

given to aid the reader in understanding the individual 

situation. 

IDALOU U-H CLUB 

Idalou is a small community, 13 miles east of Lubbock. 

Farming is the major occupation of the residents and, there

fore, most of the U-H members live on the farm or in a 

country situation. This farm situation tends to create 

interest in livestock related projects as is shovn in Table 

18. Beef cattle and svine are projects of interest to U-H 

kk 
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club members of all age groups. This fact did not shov up 

as much as the author had thought, as is shovn in Table 18. 

This club has strong livestock leaders and vith the assist

ance of the extension staff, a strong livestock program is 

conducted in Idalou. 

TABLE 17 

AGE BREAKDOWN OF IDALOU U-H CLUB ENROLLMENT 

Age Group Percent of Enrollment 

Senior Males (Age lU-19) 

Senior Females (Age lU-19) 

Junior Males (Age 9-13 ) 

Junior Females (Age 9-13 ) 

9.6 

6.5 

29.0 

5U.9 

TOTAL 100.0 

NOTE: Percentages of enrollment are based on the per
centages responding to this survey. 

Table 17 shovs the age breakdovn of the Idalou U-fl 

club. This data indicate that 5U.9 percent of the club 

membership is in the Junior female category. Foods and 

clothing projects vere indicated as projects of interest 

for this age group. Foods and clothing leaders vill be 

sought out and trained for this community. 
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TABLE 18 

MAJOR PROJECTS OF INTEREST TO IDALOU U-H CLUB MEMBERS 

Senior Males Senior Females Junior Males Junior Females 

Livestock 
Judging 

Beef Cattle 

Veterinary 
Science 

Farm, Ranch 
Management 

Western 
Dancing 

Beef Cattle 

Veterinary 
Science 

Livestock 
Judging 

Beef Cattle 

Wildlife 

Minibike 
Motorcycle 

Hunting and 
Fishing 

Foods 

Seving 

Clothing 
Selection 

Wildlife 

Western dancing and veterinary science projects were also 

indicated to be of interest to Idalou U-H club members. 

These projects meet on a county-wide basis and leader 

training will be conducted on a county-wide basis also, 

COOPER U-H CLUB 

Cooper U-H club is located in the community of 

Woodrow, Woodrow is located 12 miles south of Lubbock 

and is primarily a farming community with a strong school 

system. 

This U-H club consists of a large percentage of 

young members, as is indicated in Table 19. 

Seventy-seven percent of the club membership is com

prised of females. This high percentage of females did not 
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TABLE 19 

AGE BREAKDOWN OF COOPER U-H CLUB ENROLLMENT 

Age Group 

Senior Males 

Senior Females 

Junior Males 

Junior Females 

(Age lU-19) 

(Age lU-19) 

(Age 9-13) 

(Age 9-13) 

Percent of Enrollment 

11.1 

33.3 

11.1 

UU.5 

TOTAL 100.0 

reflect a high degree of interest in the traditional female 

projects such as foods and clothing as shown in Table 20. 

However, foods and clothing projects are well attended by 

U-H club members of this club. 

TABLE 20 

MAJOR PROJECTS OF INTEREST TO COOPER U-H CLUB MEMBERS 

Senior Males Senior Females Junior Males Junior Females 

Crops 

Automotive 

Gardening 

Minibike 

Camping 

Western 
Dancing 

Wildlife 

Ecology 

Camping 

Gardening 

Safety 

Wood 
Working 

Camping 

Gardening 

Western 
Dancing 

Clothing 
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Outdoor activities rated highly with this group of 

U-H club members, therefore, leaders will be trained to 

offer projects in this area. Another project which was 

selected by three of the four age groups is gardening. 

The leaders have agreed to work with agents and provide 

a container gardening project. 

The county-wide western dancing project also has good 

appeal to this group of U-H club members, 

FRENSHIP U-H CLUB 

The Frenship U-H club is located in the community of 

Wolfforth. Wolfforth is located 12 miles west of Lubbock 

and is also an agriculture-based community. 

The Frenship U-H club is characterized to a large 

extent by the youthfulness of the club. Seventy-one per

cent of those U-H club members responding were in the 

Junior age group, as is shown in Table 21. The Frenship 

school has a strong F.F.A, program in which the vocational 

agriculture teachers are extremely cooperative and involved 

vith the U-H program. This makes for a strong livestock 

program in both U-H and F.F,A. Although not indicated by 

the response to this survey (Table 22), ve have several 

senior male U-H club members involved in the livestock 

project area. 
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TABLE 

AGE BREAKDOWN OF FRENSHIP 

Age Group 

Senior Males 

Senior Females 

Junior Males 

Junior Females 

(Age 

(Age 

(Age 

(Age 

lU-19) 

lU-19) 

9-13) 

9-13) 

TABLE 

MAJOR PROJECTS OF INTEREST TO 

Senior Males 

Livestock 

No Response 

to the 

questionnaire 

Senior 

Horse 

21 

U-H CLUB ENROLLMENT 

Percent of Enrollment 

No 

! 22 

FRENSHIP U-H 

Females Junior Males 

Care 

Career 

Dog Care 

Veterinary 
Science 

Western 
Dancing 

Foods 

Horse Care 

Wildlife 

Response 

28,6 

28.6 

U2,9 

CLUB MEMBERS 

Junior Females 

Horse 
Judging 

Foods 

Clothing 

Western 
Dancing 

Table 22 shovs that foods and nutrition was indicated 

as a project of interest to both Junior males and females of 

this club. Clothing was also preferred by the Junior fe

males; therefore, a foods and a clothing group will be 

started in Frenship. One vocational agriculture teacher 

serves as livestock leader and assists the county extension 

T E X A S '̂ l-̂ *'* toa'^'f^' — 
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agents in this area. This group of U-H club members parti

cipates widely in county-wide projects such as: dog care 

and training, horse care and training, horse Judging, live

stock Judging, and wildlife. We have new leaders in this 

club and the author believes this will generate new project 

interests, ^ 

HUB CITY U-H CLUB 

The Hub-City U-H club is located in the city of Lubbock 

and is one of the most active in the city. As shown in 

Table 23, there are active U-H club members in all age 

groups; however, the majority of the club is in the Junior 

group, 

Hub-City U-H club is more diversified in the project 

area than any other club in the county. This club has many 

well-versed leaders and is extremely active, 

TABLE 23 

AGE BREAKDOWN OF HUB-CITY U-H CLUB ENROLLMENT 

Age Group Percent of Enrollment 

Senior Boys 9.0 

Senior Girls 22.7 

Junior Boys 22,5 

Junior Girls U5.5 

in 

:9 

H . 
!f! 

IS-

•« 
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TABLE 2U 

MAJOR PROJECTS OF INTEREST TO HUB-CITY U-H CLUB MEMBERS 

Senior Males Senior Females Junior Males Junior Females 

Western 
Dancing 

Public 
Speaking 

Clothing 

Dog Care 

Model 
Airplane 

Minibike 
Motorcycle 

Clothing 

Western 
Dancing 

Small Engines Camping Small Engines Gardening 

Veterinary 
Science 

Veterinary 
Science 

Livestock 
Judging 

Veterinary 
Science 

Most of the project interests of this club lie in the 

area of county-wide projects. However, such projects as 

small engines, public speaking, model airplane, and mini

bike motorcycle have gained interest, as shown in Table 2U. 

The county-wide dog care and obedience project is con

ducted by adult and Junior leaders of this club. This club 

has very innovative leaders and many new projects originate 

in this club. 

STTAT.LQWATER U-H CLUB 

Shallowater i s l oca ted 15 miles northwest of Lubbock 

and i s a farm or iented community. Shallowater i s a r e l a t i v e l y 

young club (Table 25) and i s a c t i v e in the l i v e s t o c k area due 

t o i t s s trong l i v e s t o c k l e a d e r s . A strong leader in any area 

•4 
I" 

',9 
A 

d, 

soon generates interest 
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Eighty-two percent of the Shallovater U-H club is in 

the Junior age group and there is strong interest in the 

outdoor activities, as shovn in Table 26, 

TABLE 25 

AGE BREAKDOWN OF SHALLOWATER U-H CLUB ENROLLMENT 

Age Group 

Senior Males 

Senior Females 

Junior Males 

Junior Females 

(Age lU-19) 

(Age lU-19) 

(Age 9-13) 

(Age 9-13) 

TOTAL 

Percent of Enrollment 

5.9 

11,8 

35.3 

U7.0 

100,0 

TABLE 26 

MAJOR PROJECTS OF INTEREST TO SHALLOWATER U-H CLUB MEMBERS 

Senior Males Senior Females Junior Males Junior Females 

Hunting,and 
Fishing 

Wildlife 

Veterinary 
Science 

Camping 

Foods 

Landscaping 

Farm and Ranch Career 
Management 

Camping 

Hunting and 
Fishing 

Minibike 
Motorcycle 

Dog Care 

Wildlife 

Clothing 

Western 
Dancing 

Goods 
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Due to the large percentage in the Junior age group 

vho are interested in the camping and outdoor activities, 

this vill be a major area of leader training. This club 

also has strong leaders vho are trained yearly in foods 

and clothing. These U-H club members will be encouraged 

to participate in the county-wide veterinary science, dog 

care, western dancing, and wildlife projects due to the 

interest indicated in this survey, 

U-H HORSE CLUB 

The horse club or Pioneer U-H club as it is now called, 

is primarily interested in the horse project. All county 

horse shows and activities are conducted by the leaders of 

this club. This is a relatively new club and the members 

are enrolling in various new project areas. The age groups 

are shown in Table 27 and the areas of interest are shown in 

Table 28, 

TABLE 27 

AGE BREAKDOWN OF PIONEER U-H CLUB ENROLLMENT 

Age Group Percent of Enrollment 

Senior Males (Age lU-19) 

Senior Females (Age lU-19) 

Junior Males (Age 9-13) 

Junior Females (Age 9-13) 
TOTAL 

No Response 

38,5 

38.5 

23.0 
100.0 
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TABLE 28 

MAJOR PROJECTS OF INTEREST TO PIONEER U-H CLUB MEMBERS 

Senior Males Senior Females Junior Males Junior Females 

Horse Care, 
Training 

Horse 
Judging 

No senior 
males 
responded 
to this 
survey 

Horse Care, 
Training 

Horse 
Judging 

Dog Care 

Western 
Dancing 

Horse Care 

Horse 
Judging 

Western 
Dancing 

Hunting and 
Fishing 

Horse Care 

Horse 
Judging 

Western 
Dancing 

Dog Care 

These U-H club members are beginning to participate in 

the dog care project and other county-wide projects such as 

the western dancing project. 

ROOSEVELT U-H CLUB 

The Roosevelt U-H club is located in the community of 

Acuff which is 13 miles east of Lubbock. This community is 

farming based and this is reflected in the interests of its 

U-H club,members. This club contains 68.7 percent senior 

members as shown in Table 29. Roosevelt U-H club members 

are interested largely in beef cattle as is shown in Table 

30. This is one of the strongest clubs in the county in 

the livestock show program. Hovever, the Junior females 

shov a strong interest in the foods and clothing projects. 

The senior females in this club have selected gardening as 

a project interest as shown in Table 30. A project leader 
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will be sought and trained in order that this project 

be offered. 
can 

TABLE 29 

AGE BREAKDOWN OF ROOSEVELT U-H CLUB ENROLLMENT 

Age Group 

Senior Males 

Senior Females 

Junior Males 

Junior Females 

(Age lU-19) 

(Age lU-19) 

(Age 9-13) 

(Age 9-13) 

TOTAL 

Percent of Enrollment 

31.2 

37.5 

12.5 

18,8 

100,0 
PI 

TABLE 30 

MAJOR PROJECTS OP INTEREST TO ROOSEVELT U-H CLUB MEMBERS 

Senior Males Senior Females Junior Males Junior Females 

Beef Cattle 

Horse 
Judging 

Livestock 
Judging 

Crops 

Western 
Dancing 

Gardening 

Clothing 

Camping 

Beef Cattle 

Western 
Dancing 

Horse 
Judging 

Livestock 
Judging 

Western 
Dancing 

Clothing 

Foods 

Livestock 
Judging 
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SLATON U-H CLUB 

Slaton is located lU miles southwest of Lubbock and 

is a community of both agriculture and industrial families. 

This club does not have a large base in the senior male 

category, as shown in Table 31. Forty-four percent of 

those responding to this survey are senior females. These 

senior females are interested in home furnishing and other 

TABLE 31 

AGE BREAKDOWN OF SLATON U-H CLUB ENROLLMENT 

Age Group Percent of Enrollment 

A 

4 
•9 

Senior Males (Age lU-19) 

Senior Females (Age lU-19) 

Junior Males (Age 9-13) 

Junior Females (Age 9- 13) 

No Response 

UU.U 

22.2 

33.3 

family related projects as shown in Table 32, They are 

also active in the method demonstration and public speaking 

contests, U-H club members from all age groups at Slaton 

participate widely in the western dancing recreation project 

The Junior male U-H club members have shown interest in the 

outdoor-type projects such as camping, horse and livestock 

Judging. This club has new leaders, and they plan to en

courage the U-H members to participate in other projects. 
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TABLE 32 

MAJOR PROJECTS OF INTEREST TO SLATON U-H CLUB MEMBERS 

Senior Males Senior Females Junior Males Junior Females 

No Response 

No Response 

No Response 

No Response 

Western 
Dancing 

Home 
Furnishing 

Public 
Speaking 

Veterinary 
Science 

Horse 
Judging 

Camping 

Wildlife 

Livestock 
Judging 

Clothing 

Western 
Dancing 

Home 
Management 

Public 
Speaking 

SOUTHWEST U-H CLUB 

The Southwest U-H club is located in the city of Lub

bock and is one of the newer clubs to be established. 

TABLE 33 

AGE BREAKDOWN OF SOUTHWEST U-H CLUB ENROLLMENT 

Age Group Percent of Enrollment 

Senior Males (Age lU-19) 

Senior Females (Age lU-19) 

Junior Males (Age 9-13) 

Junior Females (Age 9-13) 

No Response 

No Resnonse 

25.0 

75.0 

TOTAL 100.0 
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Table 33 shows that the membership consists of Junior 

males and females entirely. These U-H club members have 

indicated interest in the outdoor activities as shown in 

Table 3U characteristic of their age groups. However, 

they have also indicated interest in model airplanes, wood 

working, dog and rabbit care projects. Efforts will be 

made to implement these projects into their club program. 

As the program progresses, the author feels that this 

club will obtain U-H club members from the older age groups 

and become one of the stronger clubs. 

TABLE 3U 

MAJOR PROJECTS OF INTEREST TO SOUTHWEST U-H CLUB MEMBERS 

Senior Males Senior Females Junior Males Junior Females 

i 
1 

3 
«! 

ril 

n 

No Senior members from this Hunting and Horse Care 
Fishing 

club responded to this 

survey. 

Wood Working Camping 

Model 
Airplanes 

Camping 

Dog Care 

ftibbit 

SKYLINE U-H CLUB 

Skyline U-H club is another club located in the city of 

Lubbock. As shown in Table 35, 82 percent of the members of 

this club are Juniors. These U-H club members have indicated 

a vide choice of projects centering around the outdoor projects. 
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TABLE 35 

AGE BREAKDOWN OF SKYLINE U-H CLUB ENROLLMENT 

Age Group 

Senior Males (Age IU-19) 

Senior Females (Age IU-19) 

Junior Males (Age 9-13) 

Junior Females (Age 9-13) 

Percent of Enrollment 

5.9 

11.9 

U7.0 

35.2 

TOTAL 100.0 

U-H club members from this club shov interest in areas 

of county-vide projects such as the horse care and training, 

horse Judging, veterinary science and vestern dancing pro

jects. As shovn in Table 36, vood vorking, automotive, 

model airplanes, and other hand skills are very popular 

vith this group. Training will be conducted and efforts 

will be made to offer as many of these projects as possible 

for this group of U-H club members. 

TABLE 36 

MAJOR PROJECTS OF INTEREST TO SKYLINE U-H CLUB MEMBERS 

Senior Males Senior Females Junior Males Junior Females 

Automotive 

Landscape 

Minibike 

Farm 
Management 

Horse Care 

Horse 
Judging 

Veterinary 
Science 

Rabbit 

Hunting and 
Fishing 
Wood 
Working 

Model 
Airplanes 

Minibike 

Western 
Dancing 
Clothing 

Horse Care 

Rabbit 



CHAPTER V 

SUMMARY AND CONCLUSIONS 

In a U-H program such as Lubbock it is difficult for 

the extension staff to personally know the interests of all 

the U-H members involved. This study has provided the author 

with valuable sources of information to be used when making 

decisions as to the best use of the agent's time. It is 

easy to devote considerable time to areas of personal in

terest, yet these may not be the areas of interest of the 

youth involved. Without some tool to measure interest with

in the various clubs, the author has determined that his 

time spent in leader training cannot be used to maximum i 
« 

efficiency, ! 

The true essence and strength of a U-H program lies ! 

in the ability of the extension staff to properly use and ^ 

train adult leaders. By knowing the interests of each age 

group in each club, an extension agent can train the leaders 

in areas that are important to the U-H members of that club, 

even though these interests may not be shared by all U-H 

members in a particular county. The plan of action for each 

club, derived from the study, has established the areas of 

interest of the various age groups. This plan exemplifies 

the methods used in Lubbock County to develop and utilize 

leaders, 

In conclusion, an extension agent must have valid in-

60 
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formation to increase his efficiency. As a county U-H 

program increases in size and scope, an extension agent 

must delegate more responsibility to leaders in the area 

of planning and implementing project programs. These 

programs must be coordinated throughout the county on both 

the leader level and on the agent level. This coordination 

must be accomplished by regular office conferences among 

the agents and by regular meetings of a county-wide Adult 

Leaders Association. Agent efficiency and leader sufficiency 

equal an outstanding U-H program. 
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TEXAS AGRICULTURAL EXTENSION SERVICE 

THE TEXAS A&M UNIVERSITY SYSTEM 

6U 

County Extension Office 
301-County Office Building 
Lubbock, Texas 79U01 

Dear U-H Members: 

Please take a few minutes and fill out the attached 

qu estionnaire and return it to me in the self-addressed 

envelope. 

Take your time and read it carefully as it is extremely 

important. We will use this to determine what projects will 

be offered by U-H next year. 

Si4icerelŷ  ^ p 

Alan ^yrires. Assistant 
County^xtension Agent 
Lubbock County 

AJF/lc ' 

Enclosure 

I. /^^«*./,«.^/«*iji_ 
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U-H INTEREST SURVEY 

Name: Age: Sex 

Community or U-H Club: 

U-H Projects Completed: 

INSTRUCTIONS 

Please list four of the following projects that you would 
like to participate in if they were offered by your U-H 
club. If the project you are interested in is not listed, 
please write it in one of the blanks below. 

1. Aerospace 
2. Airplanes (Model) 
3. Automotive 
U. Beef Cattle 
5. Bicycle 
6. Bird Watching 
7. Biology 
8. Camping 
9. Career Exploration 

10. Citizenship 
11. Clothing Selection 
12. Sewing 
13 . Crop t>roduction 
lU. Commodity Marketing 
15. Dairy Cattle 
16. Dancing (Western) 
17. Dancing (Classical) 
18. Dog Care, Training 
19. Ecology 
20. Electricity 
21. Entomology 
22. Farm, Ranch Management 
23. Fire Prevention 
2U. Foods and Nutrition 
25. Forestry 
26. Family Life Education 
27. Furniture Refinishing 
28. Gardening 

29. Health 
30. Home Management 
31. Horse Care and Training 
32. Horse Judging 
33. Horticulture 
3U. Landscape Design 
35. Hunting and Fishing 
36. Home Furnishing 
37. Leadership 
38. Livestock Marketing 
39. Livestock Judging 
UO. Minibike Motorcycle 
Ul. Parliamentary Procedures 
U2. Plant Disease 
U3. Poultry 
kk. Public Speaking 
U5. Rabbit 
k6. Range Management 
U7. Safety 
U8. Small Engine 
U9. Sheep Production 
50. Soils 
51. Soil Conservation 
52. Town and Country Business 
53. Tractor Maintenance and Repair 
5U. Veterinary Science 
55. Wildlife 
56. Wood Working 

\n 
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