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PURPOSE 

Prescott ±s a woaderful little city. It 
is a happy city, and I lilce it. Tkere 
exists there a quality of life unlilce aHy 
otker im tke couatry; Prescott relates to 
people. It is ao woader tkat tke over-
whelMimg majority of Prescott's popula-
tioR are "•igraats." 

If we assuMe tkat tke qualities of Prescott 
skould be ahared witk otkers, botk ÍA tke 
forH of developMeats for otker cities aad 
aJA iacreased populus for Prescott, tkeíi 
tkere exist two «ajor poiats of concerm. 
First, tkougk Prescott has a large range 
of activities relative to its size, it 
still is experienciiig maHy of tke problems 
of growiag cities of Prescott's size. 
Tkere are simply aot enougk jobs to sup-
ort all tkose wko ay wisk to live tkere. 
Tkis is o&e of tke aai reasons wky 
Prescott is becoMimg a retire«ent COMMUH-
ity; Many would lilce to live in Prescott, 
but tke city is uiiable to support theM. 
Secondly, as Prescott grows(or as any city 
grows), it is becoMimg More and More vul-
nerabie and subject to "Modernization", or 
"progress", or "tecknology", or "new 
growtk patterns" or wkatever one wiskes to 
label tkose factors tkat are destroying 
cities as places for nan. 

Prescott is not so unique tkat it would 
not be possible to give a standard eco-
noMic interpretation cC tke city's growtk, 
but it would be diffieult to explain tke 
tkousands of people Moving to Prescott 
knowing tkey would not find "wealth". 
Many kave left because of tke love or 
need of Money, and nany kave left because 
of tke fact tkat tkey found tkat tkey 
would have to get involved in tke coMMun-

ity, eitker directly or indirectly,but tkose 
who kave stayed take pride in tke fact tkat 
tkey live in Prescott. 

There is tken soMetking about Preseott's 
environnent tkat naices it a healtky and kappy 
place to live, tkat nakes people give up a 
kigker salary so they can be tkeMselves and 
take part in the coMMunity and be respected 
for it. Ckaracter, its own unique character 
as expressed in its natural surroundings, its 
people, its activities, its arckitecture, its 
planning, and its kistory, is wkat nalces 
Preseott a better place to live. 

That ckaracter was establisked during tke 
period of 186̂ - tkrougk tke New Deal. Tkree-
quarters of a century kas nade Prescott the 
kappy town it is today. It would seeM tkat 
those 75 years had laid an outstanding foun-
dation for the future. 

The 50's and 60's brought to Prescott nany 
new people and a strange contradiction of 
ideals. People were Moving to Prescott be-
eause of health reasons or just because they 
lilced it, or botk, but sone of these people 
and tke profiteers who followed theM brought 
witk tkeM, what would be for Prescott, a MÍS-
eonception of progress. 

Introdueed to Prescott was our new world of 
technology, a world of saneness in activities 
and in physical design. A world of saMeness 
tkat has subdued tkrough technology the 
expressions of Man in his enviroBMent and his 
activities. New areas of Preseott began to 
experience "bulldozer architecture", suburban 
sprawl developMents, shopping centers doing 
their part to destroy tke downtown, and, of 
eourse, nunerous new struetures tkat could 



only identify with all the other new build-
ings going up in Anywhere, U.S.A. 

But there were nany who recognized this 
inconsistency of ideals. Prescott eould 
not expect to survive with its uniqueness 
and still be subject to this idea of pro-
gress. These people recognized the value 
of Prescott's character and the value of 
its history. They recognized tke signifi-
cance of Prescott's architecture, that it 
related well not only to tourists but also 
to residents, and they recognized that the 
insensitive application of saMeness was 
destoying their city. The alternative they 
chose was a strong political stand against 
"progress". 

And so the conflict continues today. The 
people are divided into two Major factionsî 
one says leave the city alone, it's big 
enough and we don't want to ruin it; the 
other says let's have progress but still 
retain the "natural beauty" of our city. 
At least agreeMent has been Met with res-
pect to clean air, clean water and an 
undisturbed natural countryside, but that 
still leaves the question of what should 
happen to Preseott's physical design. 
This then is the question this thesis will 
be involved with. Prescott is growing and 
will continue to do so. The purpose of 
this thesis is to show how the character 
of Prescott ean not only be retained in 
the future but, Most iMportant, can better 
accoMQdate the future. 

"The gliMMer of hope for Prescott is found 
within its downtown area, and while it too 
is vulnerable to destruction in achieving 
a Misconception of progress, it has the 
fundaMental franeworlc and life quality to 
initiate sensitive design proposals that 

will both enhance and insure iMaginitive phy-
sical designs for the future without the 
attendant destruction", A.D. ThoMpson, pro-
fessor of architecture and city planning, 
Texas Tech University. The downtown expresses 
the Most affinity to the natural environnent; 
it is the Most historically significant area 
of the city, and it has a uniqueness of physi-
cal expression that is both significant in 
the Southwest and is right for the present 
giving good direction for the future. 

This therefore is tke foundation of this 
thesis. Prescott is relatively unspoiled and 
so affords a special opportunity to Make pos-
itive design stateMents and deternine Mean-
iagful Methodologies that will be helpful both 
to Prescott and to other cities that May wish 
to re-establish their own charaeter. 
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THE GITY, SUMMARY 

Prescott, the "Mile-High City", is a SMall 
but growing urban center for 23,000 people. 
It began in 186̂ - as a "new town" specifi-
eally designed as the county seat of 
Yavapai County and as the territorial 
capitol of Arizona. 

Early Prescott was a Mining and ranching 
town. There was the Military at Ft. Whip-
ple and there was a relatively strong gov-
ernMent. All these faetors, including a 
peaeeful Yavapai and a warring Apache, 
Made for a very colorful history of Indian 
battles, ore rushes, wild Saturday nights 
pn Whislcey Row, and nany cultural aetivities 
not found elsewhere in the Southwest. 
Unique to Prescott's settleMent was that 
there existed in the area no previous 
influences froM other cultures, and the 
eity was settled alMOst entirely by Hid-
westerners and New Englanders. Prescott 
was a "Yanlcee" city in a region of South-
ern syMpathizers. 

Though Prescott was not long the capitol, 
it still reMained the eenter of a rich and 
active county, and it continued to build 
in the "grand style". Until the 1950's 
Prescott continued to rely on ranching and 
Mining for its wealth. The city also 
becaMe known as "the suMMer capitol of 
Arizona". The 1950's broughta treMendous 
influx of people—retired people, health 
seekers, and peace seekers. The 50's also 
saw tourisM becoMing a Major industry. 

As Esquire once put it—Prescott is one of 
the nine happy places in the United States. 

Page 3 



HISTORY, SUMMARY 

The settling of Prescott was unique in the 
Southwest. The city was started as what 
we would call today a "new town". Tkere 
existed in the area only a few Mining 
elaiMs, soMe Yavapai Indians and soMe un-
peaceful Apache when the city was laid out 
as the Yavapai County seat and as the ter-
ritorial eapitol of Arizona. There was 
intentionally no previously strong settle-
Ment by tke ndians, tke Spanish, the 
great Mining or ranehing barrons, or by 
the Confederacy. Prescott started froM 
scratch. 

The growth of Prescott was also unusual. 
While Most towns of the Southwest ex-
pressed soMe single doMinate reason for 
their developMent such as religion, or 
Mining, or ranching, or trade, Prescott 
expressed a balance of these interests 
with a strong governMental léadership. 
Political leaders worlced equally with 
the Miners, ranchers, the Military and 
even the Yavapai, to create a strong and 
Meaningful coMMunity. 

Though located in the geographical center 
of the territory (the state), Prescott's 
topography tended to isolate the city and 
Malce its expansion difficult. Though 
these factors May have been helpful in 
retaining Prescott's eharacter, they also 
helped to reMove the capitol froM Preseott 
finally to Phoenix where there was plenty 
of rooM to grow. Phoenix becaMe the 
eenter of the state leaving Prescott as a 
sMall but prosperous city. 

FroM 1900 to 1950 Prescott renained an unu-
sually grand city of five to six thousand 
people. During the 50's Prescott More than 
doubled in size to a population it eould not 
then fully aecoMModate, and Many did not wish 
to aeeoMModate these new strangers. 

But Most of the populus now talces pride in 
their city's growth, and during the past 
decade the city has been catching up with its 
new population and is planning for its stead-
ily increasing nunbers. 
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HISTORY 

PREHISTORIC 700 A.D.--Hoholcan Indians 
hoMebuilders, pottery 
Malcers, agrieulturalists 

Migrated froM the south 
extinct 

1000 A.D.--Signua Indians 
cliff & pueblo dwellers 
extinct by 1300 A.D. 
left Many ruins in the 
Prescott area—two Major 
ones, both now National 
MonuMents, Tuzigoot(pueblo) 
& MontezuMa's Castle(cliff 
dwelling) 

1^00 A.D.--Yavapai & Hualapai 
first reeords by Spanish ex-
plorers of the late l500's 
& early l600's(in search of 
the "Seven Cities of Cibola") 

Yavapai friendly in general 
Yavapai Reservation on the 
northeast corner of the eity 

1600 A.D.—Marauding Apache 
fought both the Yavapai and 
the settlers Montezuma's Castle 

Extensive eollections of Indian histories 
and cultures ean be found at both the 
SMoki MuseuM and the Sharlot Hall Mus-
euM. The SMoki building is itself a 
replica of pueblo architecture of that 
area. 

l8M)'s--Mountain Men caMe to the area 
Bill WilliaMs, Kit Carson, Jeddiah 
SMith, Pauline Weaver(Prescott's 
First Citizen), and Many others 
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1862-1863—Wallcer & Peeple's parties estab-
lish Mining claiMs near Preseott 

1863-186^-—Arizona naMed a territory 
Gov. Goodwin's party searches 
for a capitol site with these 
criteria: 
1. eentral location 
2. evidence of wealth 
3« away fron Southern syM-

pathizers 
h. away froM Spanish influence 

Ft. Whipple Moved in advance of 
the party, first to Chino Valley 
then to the Prescott site 
Citizens of the new town naMed 
it Prescott after the historian 
WilliaM Hickling Prescott 

l86^-1900--Prescott grew rich froM gold & 
silver deposits and grew cultur-
ally through governMental & 
Military leadership 

Made a unique situation in the 
courthouse square with wild 
and ornate Whiskey Row on the 
west side and elaborate finan-
eial & cultural buildings on 
the east side—buildings on the 
north and south sides bridged 
the gap 

Territorial capitol Moves to 
Tuscon(l867-lB77), then back to 
Prescott, then finally to 
Phoenix in 1889 

Ranching growing stronger through 
the protection and aarket fron 
Ft. Whipple 
1872—Apache Wars end 
1888-First organized rodeo in 
the county 

Prescott builds its own rail-
road in hopes of regaining 
position in the territory Page 6 
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Prescøtt Natiønal Forest—estab-
lished 1898, largest Pønderøsa 
Pine forest in tke country 

1900-WWII--Prescott experiencing little 
growtk—Mining in the iMMed-
iate area playing out—Market 
for ore stabilizes 

ReMaining a strøng cultural 
center, the SMOICÍ & Sharløt 
Hall MuseuM are føunded(early 
1900's) 
1900—Major fire wipes out Muck 
of the downtøwn—rebuilt in a 
grand faskion 

New courthouse is built 
1911—Arizona's Piøneer's HoMe 
is founded 
1918-1922—Ft. Whipple trans-
forMed into a Veterans Hospital 
1930's—Ranehing becoMing Prescott's 
Major industry—1933> the Yavapai 
County eâlf sale begins 

WWII-Present--PrescotL experienees treMendous 
growtk 

all types of industry begin to 
expand but Most of the new Money 
coMing froM tourisM and soMe 
light Manufacturing 
largest population gain froM tke 
retired, froM healtk seelcers, 
and froM people løolcing for a 
better life style 

Prescøtt's very colorful kistøry kas been 
researched in detail and is exeellently 
retained by the Sharløt Hall MuseuM and 
the Prescott Histørical Society. 

Resources: May, 1960, & April, 196̂ -, issues 
of Arizona Highways; "Prescott, 
Arizona, A Pictorial History"; 
"Prescott Centennial" edition øf 
the Cøurier; "Prescott, Tke Cli-
Mate Capitol af Arizona;" the 
Sharløt Hall MuseuM; the SMOÍCÍ 
MuseuM 
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NATURAL ENVIRONMENT, SUMMARY 

The city rests in a large bowl surrounded 
on the south by Mountains covered with 
Pønderosa pine and on the north by Myster-
ious granite forMations. NuMerous cotton-
wood-lined ereelcs eut øpenings through 
Preseott's natural walls; these sMall 
valleys open up into rolling hills of 
grassland. The Majority øf the creelcs 
originate in tke Mountains to the south 
of tke city. 

Prescott's cliMate is bøth coMførtable and 
kealthy. The winters are not too harsh, 
and the snows are just right for sledding 
(city streets are often closed ©f for this 
purpøse). About every twenty years or so, 
there will be an especially large snow, 
but generally the snows are not sø heavy 
as to be a burden. The suMMers are Møder-
ate with cool Møuntain breezes to help 
cool off the hotter days. The late suMMer 
rainy season is well tiMed øffering a 
weleoMed brealc to the norMally dry cliMate. 

The U.S. DepartMent of CøMMerce says, 
"Arizona has long been regarded as a Mecca 
for the health seeker due to its dry and 
abundant sunshine. Prescott, the Mile high 
city, not only lies in nearly the geøgraph-
ieal center of this Mecca, but alsø in the 
cliMate eenter. In Arizona can be føund an 
aMazing range of eliMate, froM the wilting 
suMMer heat of the desert to the winter 
cold of the northern plains states. Living 
between these extreMes is Prescott; partaíc-
ing øf the abundant sunshine and healthful 
dryness øf the desert, yet free froM its 
excessive heat in suMMer." 
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NATURAL E N V I R O N M E N T 

f&k 

THE LAND Elevation 5,380' 
Peaks of the Bradshaws( h ai. 
to the south) reach above 
7,000' —Bradshaws cøvered 
Mainly with Ponderosa pine 
with soMe pinon pine, spruce, 
aspen, live oak and red 
Mesquite 
To the north-northwest,Prescott 
is Mainly surrounded by hills 
and Bo ntains of huge granite 
bøulders, Granite Mountain 
reaches abøve 7,000' 

To the nørth-northeast, Prescott 
is surrounded by hills and Moun-
tains of pinon pine, live oatc, 
Mesquite—beyond these areas 
lie rolling hills and flatlands 
øf open grassland 

All areas (except the Most in-
tense granite regions) support 
goød pasture 
Creekbeds in the lower elevatiøns 
are generally lined with cotton-
woods 
Periodic outcrøppings of granite 
and other røclc occur throughout 
the region—White Spar Mountain's 
large quartz forMation—also 
protruding veins of ore and vol-
canic rock beds 

THE CLIMATE-Location at the airport: 5,5lO' 
Latitude 3^ 3^' 
Longitude 112 28' 
Coldest Month, January, noræ 37«1 
Hottest Mønth, July, nørM, 73-8 
Annual norM, 53•! 
Wettest Mønth, August 
Driest Month, May 

liiiiii 
9 mi. 

EAST-WEST SfîCTION LOOKING NORTH 

DOV/NTOWN 

<r 9 mi. 
-̂ *̂^ *lftIirnniîÍTnrrrrTnTr7r 

_ > 

KOnTH-SOUTH SECTION LOOKING WEST 
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THE WATER 

''A 

Annual rainfall, 19" 
Annual snowfall, l8" 
MaxiMUM average snow, 5" to 8" 
Prevailing winds, southwest 
Highest winds in the spring, av. 
10 Mph 
Solar angles 
•̂:00 P.M., Dec. 22(8 A.M.) 
aziMuth 53 30' W of S(E øf S) 
altitude 10 

Noon, Dec. 22 
altitude 32 
•̂:00 P.M.. June 22 (8 A.M.) 
aziMuth 85 W of S (E of S) 
altitude 37 

Noon, June 22 
altitude 79 
l+:00 P.M. (8 A.M.) March 21 & 
Sept. 23 
aziMuth 71 30' W of S (E of S) 
altitude 2h 
Noon Mareh 21 & Sept. 23 
altitude 56 

Flowing creeks—Willow Creek, 
Granite Creek, Lynx Creek, 
so» lesser creeks 

Many dry creekbeds that flow 
with the slightest aMOunt of 
rain 
Lalces^Møstly Man Made) 
Lynx Lkke 
Watson Lake 
Willow Creek Reservoir 
Granite Basin Lake 
Goldwater Lake 
City water source, wells 
total harness tap water, 9 
parts/Million 
Other deep-wells for irriga-
tion, Mostly løcated in the 
Chino Valley area north of town 

RESOURCES: 

Gran e Basin 
Lalce 

U.S. CliMatological Survey; 
FAA; U.S. DepartMent of CoMMerce; 
Graphie Standards; "Prescott, the 
CliMate Capitol ©f Arizona" and 
nuMerøus other broehures available 
froM the ChaMber of CoMMerce; 
City of Prescott 

• ' Wafson 
La e 

Lynx 
Lake 

AREA LAKES 
AND STREAMS 
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HUMAN GOMPONENT, SUMMARY 

The Prescott division serves a populatiøn 
of 23,067; the city itself has a population 
of 13,13'+« The city would aMount to alMost 
all of the 23,000 people of the divisioh, 
but annexation probleMs have inhibited the 
expansion of the city liMits. The divisiøn 
is currently experiencing a steady growth 
rate of akøut 6% per year. 

The population is 86.5/̂  white, the largest 
æinority group being Spanish at 9%. Re-
tired people make up 25% oî Prescott's pop-
ulation (largest in the state except for 
Sun City) and this percentage is increasing. 
Most of the people Moving away from Prescott 
are Middle aged and supporting a fáMily. At 
any øne tiMe during the suMMer, there is at 
least an additional 5,000 people in the 
city. The suMMer peøple are tourists, raee 
horsé people, and More or less perManent 
suimer residents from Phoenix. 

The character of Prescott's population is 
unbelievably diversified. There is no 
typieal Prescottønian but there is a uni-
fied population. To express the true char-
acter of Prescott's people would aiean to 
lcnow each and every person. Just walting 
down the street one does not perceive just 
so Bany people but one sees nany individ-
uals. Let it suffice to say that there 
are the elderly of all degrees imaginable, 
there are cowboys, there are hippies, there 
are college students, there are socialites; 
about the only thing that seems to be 
Bissing is "Mr. Establishiient" and "Mr. 
Suburbia" though these groups are some-
what increasing in numbers. 

Prescott's housing expresses the same char-
acter as does Prescott's pøpulation. There 
is a shortage in housing which is quite 
extreme in the summer months. Large suburban 
developers have fortunately been discøuraged 
by failures of such undertakings (suburban 
sprawl has simply not been very pøpular though 
the city is becoming more and more vulnerable 
to it). There are relatively few substandard 
homes, møst of these being located near the 
downtown. There are few apartments. Lack of 
low cost høusing is making mobile homes more 
popular, especially with the elderly. In 
general, housing expresses a pleasant form of 
individuality (even though many hømes might 
be considered by eritics as architectural dis-
asters) and neighborhood concern. 

Health facillties in Prescott are adequate and 
well stafféd. There does, however, seem to 
be a need før more specialized facilities for 
the elderly and people suffering from lung 
diseases. 
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HDMAN GOMPONENT 

POPULATION 

30 

25 

20 

15 

10 

i 

19^0 1950 1960 1970 198O 1990 
City of Prescot t f * 
Prescot t Division llHHIIi'liJ ! 

4 
H 

X 

-5 
15-1^ 
15-2J+ 
25-3^ 
h5-5h 
55-6^ 
65 + 

4 
3= 2000 1000 0 0 lO'OO 2000 

1960 1970 
POPULATION DISTRIBUTION 

Now experiencing a steady growth rate 
of about 6% per year 

Raee percentages 
White 86.5î̂  Non-white 2% 
Indian .5% Foreign 2% 
Spanish 9% 

Greatest inerease in rtetired people 
Greatest decrease in the 25 to M+ 
age grøup 

Health facilities 
Yavapai Community Hosptial—1^7 
beds 

Whipple Veterans Administratiøn 
270 bed hospital, 2U-0 bed domicilliary 
Clinics and offiees 

Housing 
Total units 5*1^3 
87^ sound, 9% deteriorating, k% 
dilapidated (mostly in the døwn-
town area) 
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Percentages—single family, 7h%i 
mobile homes, 8jl; multi-family. 

Typical construction—frame or 
blocfc 

Units constructed 
1969. 
1968. 
1967. 
1966. 
1965. 
196M-. 

.26 

'?^ 
.60 
.75 

apt, .0 
.0 
.2 
.1 
.0 
.1. 

Rentals made are about twice that 
of purchases 
average rent-3 bedroom, 1 bath, 
$l50/mo. 

Typical lot 90' X 100' eosting 
$3,250 
Cost per square foot for houses, 
$15 

Major problems: general housing 
shortage. especially in low cost 
housing (for the retired and 
other minority groups), high 
rental shortage 

RESOURCES: g»S« Census Q£ PopulatJ-Qh; City 
of Prescott; Chamber of Commerce 
"Industrial Survey" and others 

-^ÉÍIllP-

Deteriorated 
Dilapidated 

HOUSING CONDITIONS 
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PRODUGTIVE GOMPONENT, SUMMARY 

Prescott is supported by ranching, mining, 
tourism, government, and manufacturing in 
that order. The city is currently experi-
eneing growth in all of these areas. Agri-
culture is expanding through new methods, 
more farming, increased dairy production, 
and the rise of the quarter-horse. Our 
nations shortage of mineral wealth is 
causing mines to re-open. Tourism is 
expanding because of new campsites, possible 
extension of the racing season, and the 
overcrowding of other areas in the country. 
Government is expanding in mueh the same 
manner as throughout the country. And 
more and more light manofacturing is coming 
Into the area. 

Prescott's population is generally willing 
to accept advancement in these areas of 
production as long as tourists do not over-
run the town, feedlots do not get so large 
as to be a nuisance, mining does not tear 
up the countryside, and manufacturing does 
not pollute the air, the land, the water or 
the "ear". 

So strong is the feeling about their city's 
environment, many people are simply against 
expansion. Realizing what has happened to 
other cities and realizing that Prescott is 
vulnerable, these people say that "progress" 
will be staying just as they are. 
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PRODUGTIVE GOMPONENT 

EXTRACTIVE— l65 workers (1970) 
Mostly copper, iron, zinc, 
lead, gold, gypsum, & silica 
1960--$10,000,000 outlut(county) 

REPRODUCTIVE—600 workers (1970) 
Predominately ranching 
cattle—$^-,223,982 for 
•̂0,513 kead; $730,829 for 
dairydargest increase over 
1959)(county) 

Farming predominately feeds 
and grains, some sweet corn, 
apples, pears, peaches 
Eonderosa pines & other forest 
products 

TRANSFORMATION--
950 workers(1970) 
Electronics, tiniiíer usages, 
plastics, textiles 
Total value added for Yavapai 
County 
1967—$10.8 million 
1963-I: 7.1 million 

CONSTRUCTION--325 workers 

TRENDS--

RESOURCES: 

EMPLOYMENT--

TOURISM--

Approximately 35% female workers 
60/̂  union members 
Unempløyment in county—June, 

1970—5'6% 

Total combined capacity of 
motels and hotels—h55 rooms 
Attract apprøximately 5,000 (+) 
summer residents 

Atttactions: -̂th of July Cele-
bration, Smoki Museum and Cele-
bration, Sharlot Hall Museum, 
Art Galleries, horse races. 

Yavapai Symphony Orchestra, Commu-
nity Concert Association, Prescott 
Fine Arts, camping, hunting, 
fishing 

Agriculture growing especially in 
the dairy industry and farming 

Mining is gaining a new potential 
for growth because of the shortage 
of minerals throughout the country 
Tourism is growing because of the 
increased popularity of camping, 
proposed extension of the racing 
season, and overcrowding in other 
areas of the country(especially 
Southern California) 

U.S. Census of Mines; U.S. Census 
of Agriculture; Chamber of Commerce 
"Industrial Survey"; May, I96O & 
April, 196^, Arizona Highways; other 
Chamber of Cômmerce material; City 
of Prescott; U.S. Census of Manu-
facturers 
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GOVESNMENT, SUMMARY 

Prescott has a Council-manager form of gov-
ernment that works in fairly close conjunc-
tion with the coimty. Primary source of 
revenue is the sãles tax, and property 
taxes are at reasonable rates. Speeial 
districts include the school system, the 
Yávapai Community Hospital, and Yavapai 
College, with property taxes attributed 
to each. 

Williawson 
Valle»/Rd 

Iron Sl 

The eity has a total assessed valuation of 
$15,310,82»+, with a total bonding limit for 
general obligation bonds at $612,^-33, for 
general obligation utility bonds at $2,296,625; 
revenue bonds are not covered by a limit. 
Total for all outstanding bonds is $3,139,000. 
The 1969-1970 city budget was $2,618,238. 

The city offers excellent fire and police pro-
tection, having a fire rating of Class h. 

The people take an active part in their city 
government with town meetings and the lilfe, 
generally causing projects to be thoroughly 
planned and considered before being imple-
mented. 

It should also be mentioned that the county 
government is quite strong and offers excel-
lent services. Because of this, many people 
living just outside the city limits are quite 
satisfied and do not wish to pay the addi-
tional city property tax, but at the same 
time, the county has been very instrumental 
In helping out with city programs. 

U.S. J&9 

Sheldon / ^ t a t e 69 

Copper 

Senator Hwy, 

U .S . 89 

STREET GUIDE 
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(30VERNMENT 

CITY Organization, Council-manager 
Area—10,198 sq. mi. 
Parfcs--217.7 acres 
Total assessed valuation— 
$15,310,83^ 
Per caplta city debt--$l5^.33 
Per capita annual expenditures— 
$155.33 

Annual budget 1969-1970—$2,618,238 
Primary source of revenue: State 
and city sales tax 
State retail sales 3/̂ ; city 1% 
1970-1971 tax rate 
State $1.65 
County 2.10̂ -3 
School 5.12^8 
City 1.1610 
Hospital .0100 
Jr. College.9006 

$10.9507 per $100 
Assessed at approximately lQ% of 
market value 

Bonding capacity 
General obligation bond, h% limit, 
$612,tø, outstanding $90,000 

General obligation utility bond, 
15% limit, $2,296,625, outstanding 
$1,055,000 

Revenue bonds, no limit, outstanding, 
$1,18^-, 000 
Protection—police-l8 uniformed 
policemen, 7 cars—fire-22 full 
time, 6 pumpers, 1 ladder-Class k 

COUNTY— County also offers excellent services, 
(especially protective); it has done 
much to help the city but its out-
standing services to people outside 
the eity limits has helped hamper 
annexation. 
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SERVIGE GOMPONENT 

The city is pre 
with their muni 
water system is 
beyond the city 
working at capa 
being made to r 
being made for 
plans are also 
problem. 

sently experiencing problems 
cipal facilities. Their 
too good, expanding too far 
limits; the sewage plant is 
city or above, but plans are 
emedy this; demands are 
a cleaner city dump, and 
being made to solve this 

Private utilities, gas, electrieity and 
telephone, are quite sufficient. 

Public transportation in and out of the eity 
is limited. There is fairly good bus ser-
vice from Continental Trailways and Grey-
hound, but air service really has its 
problems. Private transportation is a 
littlé better; there are plenty of small 
planes to fceep the airport busy, and there 
are good highways out of the city leading 
to other major highways. 

Mpst freight is handled by truclc and the 
Santa Fe Railroad. Again, air freight has 
its problems, too". 

Inter city transportation is mostly aceom-
plished by private automobile. The Whipple 
Stage (a bus line) offers limited service 
and is mostly used by the elderly. The 
Hertz office runs a very limited cab service 

Professional serviees are relatively good 
for such a small city. Being county seat 
helps to encourage these services. 

Retail trade is quite active, largely dûe 
to tourists and a significant number of 
regular out-of-town buyers. The 1970 retail 

sales figures reached $56,923,^01; there is 
presently a steady increase, of about $5,000,000 
per year. 

PUBLIC UTILITIES—Munieipal—water rates(res-
idential) .55 per M gallons, 
sewer—garbage—$2.25/ino. 
(residential) 

Private—electric-Arizona 
Public Service; gas-Southern 
Union; telephone-Mountain 
Bell 

TRANSPORTATION— Inter-city—Whipple Stage, 
mostly used by elderly; cabs 
Intra-city—Greyhound and 
Continental Trailways; air 
under investigation 
Santa Fe joins main line 23 
mi., freight only 
Truck terminals 
Highway 1-89, U.S. 89, State 
69; I-^-O—^O mi. 

Retail sales 
1970 $56,923,^01 
1969 51,050,^09 
1968 ¥f,167,510 
1967 -̂1,720,096 
1966 í+2,Mf 1,106 

RESOURCES: City of Preseott; Chamber of 
Commeree 

TRADE (RETAIL) 
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I-i+O 

Primary t rade area 
-^Secondary trade a r e a - ~ 

I-í+0 

I-iO 

STATE OF AKIZONA 

Williamson 
Valle 

Iron Sprin 

m 0 m 0 
1970- 676 1317 16Í5 ̂ 8^5 
1969- 653 923 1085 W 8 
1968- 551 893 1267 ̂ 607 

1970-IOÍ80 9^0 k72k 1921 10879 
1969-10672 7108 3733 1553 1325^ 
1968- 9662 8867 3661 1360 9992 

051 A G3 B A EÍ B 
1970- 9952 11515 3758 9^21 3079 
1969-11726 11^-09 ^IOZ^ 8V+9 30^1 
1968-1811^ 11035 3582 8l3íftouS^k^n Club 

A t 3lB A I 9 B A í 5lB 
1970- 92^12970 3006 88^- 1+571 15^8 
1969- 8 -̂17 3030 2810 826 M-268 lM-96 
1968- 8667 262M- 2881+ 8̂ +8 3818 128^ 

Wlllow Cr. 

•l^ioq^ezuma' s 
/' y/ Castle 
•^^-dTiíinct' 
/ I 

Prescott National Forest " 
BtPhoenix 

YAVAPAI COUNTY & PRESCOTT'S RETAIL 
TRADE AREA 

A— Total Volume 
B-- Truck Volume \16J jlL. . _ 

1970- 1718 iWi- ̂ 09 
1969- 2257 1766 862 
1968- 1398 1177 595 

m 
State 69 

A H ã l B A a B A g g B 
1970- 10366 3370 7^52 239^ ^288 1376 
1969- 9886 3559 7212 2615 ^085 i W 
1968- 9699 31^9 6̂ +15 2289 2799 1285 

Senator Hwy. 

A l22i B 
1970- 2363 920 
1969- 2231 885 
1968- 2081 857 

•'2k HOUR TRAFFIC VOLUMES 



SOGIAL GOMPONENT, SUMMARY 

In total, Prescott is well supplied with 
information, cultural activities, educa-
tional facilities, religious and recrea-
tional faeilities. 

The eijby receives two daily newspapers, 
one local and the other regional, and there 
is also a local weekly paper. There are 
two loeal radio stations, and by cable, res-
idents receive 10 TV stations from Prescott̂  
Phoenix, and L.A. 

There are five elementary schools, one Jr. 
High, and one Sr. High. The quality of 
education in Prescott public schools has 
always been considered excellent. There 
is one parochial school in the eity serving 
grades 1-8, and an extensive vocational 
training program is carried out by the high 
school and Yavapai College. There are 
presently two colleges in Prescott; Prescott 
College, a private four-year liberal arts 
school; and Yavapai College, a two-year 
liberal junior college. Hopefully, a branch 
of the University of Arizona will íocate 
there. 

The religious atmosphere of Prescott is 
quite healthy. The church takes an active 
part in the community, but the city is not 
dominated by any one belief or denomination. 

The list of cultural activities of the city 
is quite lengthy with two museums, art gal-
leries, a concert association, a symphony, 
the colleges, and a theatrical group. 

The city has a full range of service clubs 
with a few unique additions such as the Yav-
apai Cowbelles, Cattlemens Association, and 
others. 

Recreational activities are also quite numerous. 
Basieally they are covered by those same acti-
vities that draw the tourists with some additions 
contained in community parfcs and the swimming 
pool. 

There seem to be recreational and eultural 
activities for the full range of the populous 
except possibly night time activities for the 
teenagers and the college students. 
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SOGIAL GOMPONENT 

COMMUNICATlONS--Papers 
Prescott Evening Courier-
local daily paper 

Arizona Republic-regional 
daily paper 

Yavapai County Messenger-
local weekly paper 

Radio 
KYCA-NBC 
KNOT-ABC 
TV cable 
Phoenix: KTAR-NBC;KTVK-ABC; 
KOOL-CBS; KLHO-ind.,; KAET-
educ. 

Prescott: High School;KPAZ-
ind.; channel 10, weather 
and musie 
L.A.: KTTV-ind.; KTLA-ind. 
Antenna reception for Phoenix 

EDUCATION— 

RELIGION--

Public schools 
elementary schools 
1 Jr. High 
1 Sr. High 
Total enrollment 1969-1970, 
5131; capacity, 5200 

1 parochial school, grades 
1-8; enrollment 320 

Vocational training— 
1 beauty schoøl, Yavapai 
College, Prescott High School 
Colleges—Prescott College-

k year liberal arts, private; 
Yavapai Jr. College-2 year. 
Possible U. of A. branch 

Protestant--36 churches 
Catholic— 2 churches 

CULTURAL-- library, Smoki Museum, Sharlot 
Hall Museum, art galleries, 
Yavapai Symphony Association, 
Prescott College, Yavapai 
College, Community Concert 
Association, Prescott Fine 
Arts 

CIVIC ORGANIZATIONS 
Full range of service clubs— 
Elks and Rotary probably tSae 
strongest 

Many women's clubs 
Young people's groups— 

chureh groups , ^--H, FFA, FHA, 
and others 
Church groups 
Literary groups 

RESOURCES: City of Prescott; Chamber of 
Commerce 
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IMAGE, SUMMARY 

Prescott does possess an overall image of a 
small, western, urban center. Its ever 
changing topography has helped to create 
many districts in the city; each seemed to 
develop during a different period, there-
fore, each expresses a somewhat different 
architectural period. There are broad 
corridor like connectors between these dis-
tricts generally lined with commercial. It 
should be noted that this strip zoning was 
generally generated by new shopping nodes 
with the commercial strips growing back 
toward the downtown. 

Most of the districts are residential in 
nature with houses varying strongly in de- ^^ 
sign within each distriet and between each^jp^ 
distriet. 

Architectural landmarks are generalJy sub-
dued. This is largely because of later 
developments that both 'fcovered up" land-
marks and made landmarks of buildings that 
were not originally planned as such. 

The town as a whole is subdued, never making 
any strong attempts to contradict its sur-
roundings. One always seems to feel, in a 
positive way, enclosed, first within the 
mountains and second by whatever part of 
town you are in, be it node, district or path 

Roads in the older part of town are layed out 
in a grid pattern and are very wide. The 
grid, however, still fits the natural envir-
onment in an outstanding fashion with the 
minor elements flowing with the topography 
and major elements contradicting it. (Major 
and minor elements as in the original plan--
today the situation is somewhat reversed.) 

Most of the roads in the newer areas of town 
are narrower and generally follow a path of 
least resistanee. 

The town seems to be neither horizontal or 
vertical, though there are strong statements 
of both, and these strong statements are 
generally made by natural formations. 

Page 21 



IMAGE. STUDY OF THE GITY 
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IMAGE, STUDY OF DOWNTOWN 
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THE DOWNTOWN PLAN 

Prescott's downtown is the city's trade, 
cultural, and governmental center. It 
contains the city's best examples of arch-
itecture, both old and new, and is the most 
expressive of Prescott's overall character. 

As stated in the Purpose, it is because of 
the downtown's unique qualities and its 
potential to keep Prescott a thriving and 
unique town, that design efforts will be 
centered here. TheEefore, the intention is 
to keep downtown the trade, cultural, and 
governmental center øf the city; to retain 
oí reinforce the visual character of the 
downtown; emphasize a feeling of permanence 
in the downtown; retain certain activities 
and create new activities that will relate 
to all types and kinds of people who live 
in or visit the division; emphasize the 
downtown as an entity overviewing the rest 
of the division; and increase the ease of 
use of the downtown. 

The greatest factor relating to the economic 
(especially the commercial) deterioration of 
the downtown is Prescott's growth to the 
north. It is projected that by 1990, the 
downtown will nearly be on the southern tip 
of the city. It is hoped that the downtown 
will express itself so as to give a better 
character and new direction to this growth; 
it would be unrealistic to try to completely 
stop this growth pattern, but possibly the 
downtown can become active enough so as to 
at least limit other than residential growth 
of these areas. 

Based on these eriteria for design, and on the 
eomprehensive plan, a general plan will be 
made for the downtown in a schematic form. 
Detailed design statements will be made in one 
of the "new" areas in the downtown, to express 
more fully how the new downtown wiíl work. 

Publiciniil Planned Open Space' 
Resident Commercial'^^ Tourist Commercial 
Highway Commerciald3 Multi-family Hojising 

Projeet Site 

NORTH 
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THE PRESGOTT STORE 



THE P R O J E C T 
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THE PRESGOTT STOEES 

A large Eastern department store chain has 
shown an interest in expansion. The reputa-
tion of their stores is based on the design 
and manufacture of special items created 
specifically for the people living within 
the raarket area of their store. Silver by 
S. Kirk & Son, pewter by Stieff, pottery by 
Wedgewood, and apparel, home furnishings, 
and jewelry manufactured by themselves are 
some of the areas in which they retail spec-
ially designed items. This concept of re-
tailing has been highly successful and it is 
their intention to set up a subsidiary chain 
of stores in the Southwest, under a different 
name, retailing goods created for the South-
west, plus other nationally known items. 

The search for a city in which to locate 
their main store was based on these eriteria: 

1. a city with which they eould identify 
the chain, both in character and name 

2. availability of artists and crafts-
men 

3. good industrial sites for light manu-
facturing and good geographical loca-
tion for shipping 

h. a city with high tourist activity 
but not predominately a tourist town 

5. a city sraall enough so the store can 
retain its identity without being 
lost in a large metropolitan center, 
but located close enough to a metro-
politan area to gain it as a market 
area 

6. a city with a reputation as being 
Southwestern, yet not identifying 
too strongly with any one segment 
of Southwestern character or with any 
single income level 

Based on these criteria, location in Santa Fe, 
New Mexico; Scottsdale, Arizona; or Prescott, 
Arizona, was considered. Santa Fe was ruled 
out because of its emphasis on strictly the 
Spanish and Indian cultures, and also because 
it was feared that the store's special iteras 
might becorae too much associated with souven-
iers. Scottsdale was rejected first because 
of its association with only the upper income 
levels, and séconâly because the city has 
already been so highly exploited by "unique" 
stores that it would be difficult for their 
new store to gain its own identity. Prescott 
was chosen because the city is yet unspoiled 
by quaint tourist development and its char-
acter better suits the specialty iteras. Further-
more, the city's reputation (and population) is 
growing steadily, affording the store an excel-
lent opportunity to grow with it, yet the city 
is not expected to become so large as to leave 
much room for competition. 

However, the basis of Scottsdale's rejection 
would aiso pose a difficult situation for the 
Prescott site. Withstanding the competition 
in the Phoenix area would be difficult to hanûle. 
It was decided that a heavy advertising campaign 
would be eonducted and that a small shop would 
be located in the Phoenix area. This shop 
would be mainly to display specialty items and 
to transact many of its sales by catalog and 
telephone. It was decided that this idea of 
two levels of stores would be used throughout 
the chain. 

The department stores will be called The Prescott 
Stores and smaller stores will be called The 
Prescott Shops. In the foreseeable future, Pres-
cott Stores will be located in Prescott, 
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Albuquerque, La Jolla, Oklahoma City, 
Salt Lake City, Colorade Springs, and 
El Paso; one or more Prescott Shops will 
be located in Scottsdale, Los Angeles, 
Denver, and Dallas. The existence of 
numerous department stores of all levels 
in the larger metropolitan centers, tends 
to make the specialty items the most 
marketable, therefore, the smaller shops 
more feasable. Also, keeping the shops 
smaller in these areas will help release 
more money for the additional advertising 
costs experienced in the larger metropoli-
tan areas. 

DIAGRAM OF THE DEPARTMENT STORE CHAIN 

STOCKHOLDERS 
I 

BOARD OF DIRECTORS 

I 
EASTERN STORE CHAIN 

I . 

STOCKHOLDERS 
\ 

BOARD OF DIRECTORS 

STORES 

(Located in Prescott) 

MANDFACTURING 

•f MANUFACTURING 

PRESCOTT STORE CHAIN 

STORES 
I 

SHOPS 

STORES SHOPS 

(Prescott store and Scottsdale shop) 
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THE P R O J E C T ZIZE & GOST 

The first major factor used in determining 
the size and scope of the department store 
is a figure based on annual sales per 
square foot of sales space. The first 
step in deriving this figure is to determine 
a range within which the store can function 
profitably, based on: 

1. wholesale prices of a variety of 
goods that the store can handle 

2. the buying power of the projected 
market area (both the Prescott 
market area, and, in relation to 
the more exclusive items, the 
Phoenix market area) 

3. profit margin 

Based on these figures it has been deter-
mined that annual sales per square foot 
must fall within a range of $65.00 to 
$85-00 per square foot. A more exact figure 
is then determined, based on: 

1. eomparative analysis of existing 
stores in Preseott 

2. analysis of land and eonstruction 
costs 

A survey showed that discount stores in 
Prescott function with sales of about 
$25.00 to $̂ -5.00 per square foot, depart-
ment stores function with sales of about 
$50.00 to $70.00 per square foot, and the 
most exclusive stores function with sales 
of about $80.00 to $100.00 per square foot. 
Analysis of land and construction costs 
presents a range of eosts from $25.00 to 
$35.00 per square foot. The application of 
these figures to the previously determined 
$65.00 to $85.00 figures shows an adjustment 
to a final figure of $75*00 per square foot. 

As the dollar sales per square foot figure is 
being determined, a second major figure is 
derived. A figure of total annual gross sales 
reflecting the amount that offers the eonsumer 
the fairest priees and the store an effective 
profit is determined from these criteria: 

1. market area 
2. consumer buying power 
3. cost of operation 
h. minimum profit margin as set by the 

elient's policy of expansion 
5. store image 

A figure of $2.25 million was arrived at for 
annual gross sales. 

Figures are then derived from the base figures 
of $2.25 million annual gross sales and $75.00 
annual sales per square foot of sales space. 
These new figures must lie within certain guide 
lines set by store policy as follows; 

1. rent should be about 3*5% of sales 
2. sales space should represent about 65% 

of the total store square footage 
3. building eost should not exceed 75% oî 

the annual gross sales 
k. it should be possible to amortize 

the building over a 20 year period 
5. buiiding cost(including all finish work 

excépt display eases and stands) should 
not exceed $35.00 per square foot 

Calculations follow: 

BUILDING SIZE 
from sales per square foot and total sales 
sales space required—30,000 square feet 

at about 65^ of total square footage 
total building size should not exceed 
^6,000 square feet 
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BUILDING COST 
from rent at 3.5% of sales annual 
rent should not exceed $79,000.00 

amortized over 20 years 
total building cost should not 
exceed $1,580,000.00--shows a cost 
per square foot of $3̂ -.l5 (less 
professional fees) which is within 
the allowable figure of $35.00 

BUILDING REQUIREMENTS 
size -̂6,000 sq. ft. 
cost limit $1,580,000.00 

Expenditures for the craft shops and re-
lated structures, will be taken from part 
of the expenses for advertising and other 
public relations. A limit will be set on 
a building cost (including the land) so as 
not to exceed $25.00 per square foot with 
a total eost limit of $75,000.00. 

In keeping wlth the client's policies on 
merehandizing, the project will be con-
strueted on a lend-lease basis. The 
Prescott Store and Craft Shops will be 
CDnstrueted by the store with a loan from 
the Valley National Bank. Upon completion, 
the store will sell the properties to the 
Valley Bank and lease them back from the 
bank at a predetermined amount. 

RESOURCES: Rachman, David J., Retail 
Strategy and Structure; Rich, 
Stuart U.jShopping Behavior of 
Department Store gustomerg; 
Telchin, Charles S. and Helfant, 
Seymour, Planning XûUX fitûlis ÎQI 
Maximum Sales and Profits; Golden-
thal, Irving, HÛM to. ElâJi jStOÊtes, 
Sales anô Open-to.-Buy. 
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THE SITE 

It is projected that a large percentage of 
sales will be from out of town shoppers. 
Winter sales (September through May) from 
out of town shoppers should constitute 
about 2Q% to \^% of total sales, and 
summer sales from out of town shoppers(a 
large pereentage being tourists) should 
constitute approximately 5^% to 70^ of 
total sales for that period. For this 
reason, a site must be picked that is 
easily accessible to the nonresident and 
that is in or near the tourist center of 
the city. 

This criteria is one of the major reasons 
for choosing a site in the downtown area. 
Projections based on the comprehensive plan 
might make a suburban location feasable, 
but the coneentration of tourist activity 
in the downtown would better enhanee the 
merehandizing principles and the image of 
the store. 

The most active areas of the downtown are 
on Gurley Street between Montezuma and 
Cortez, and on Montezuma Street between 
Gurley and Goodwin. However, the location 
of a large store in one of these two blocks 
would be highly prohibitive both because 
of land values and the cost of removing 
existing structures. A visual analysis 
was then made of possible sites on one of 
the other two sides of the square or on 
one of the major streets feeding into the 
square* 

Once again it was determined that due to 
existing and proposed activities, a site on 
the square would be prohibitive especially 
considering several opportunities for pur-
chasing relatively vacant property on Mont-
ezuma between Gurley and Willis or on 
Cortez between between Gurley and the depot. 

Cortez Street is expected to be turned into 
a pedestrian mall, so the location of the 
store on Cortez poses a difficult parking 
problem. Two vacant lots (covered with a 
concrete slab) are presently available; both 
are loeated on Willis Street on the west side 
of Cortez. Both sites begin to approach the 
industrial supply district ôf the downtown 
and parking in the area is limited. Also, 
the value of the mall development (both 
economically and visually) is highly debatable, 
and also both sites are somewhat removed from 
the major traffic flow(both automobile and 
pedestrian). 

Montezuma Street between Gurley and Willis 
has a significantly better traffic flow than 
does Cortez. Approximately one half of the 
block is easily viewed from the Intersection 
of Gurleji and Montezuma, that intersection 
being the busiest in town. There is a raajor 
parking area located in the block, and though 
the area is not too active from a retail 
point of view, it has a pleasant quiet atmo-
sphere generated by its existing land use of 
sraall office buildings and apartraents. There 

Page 28 



is also a proposed shppping mall to run 
west from the center of this block to the 
Granite Creek Project; this mall should 
increase the traffie flow and also add to 
the character of the block. 

The most vacant area of sufficient size in 
this block is exceptionally well located 
in the eenter of the block on the west side 
of Montezuma. It is directly in the path 
of the shopping mall to ̂ ranite Creek, only 
100 feet from a large parking area, within 
view of the Montezuma-Gurley intersection, 
and is almost directly across the street 
from a proposed park. 

This site is considered to be the most 
practical location for the store. It will 
consist of properties 7-20 and 7-21 of 
block 7 in the original town site. 

The eoncept of the craft shops was origin-
ally intended to work along with the Granite 
Creek Project. Considering the location of 
the main store on the mall from the creek 
to Montzuma, the most effective location 
for the eraft shops would be on a corner 
lot faeing the creek on the west and the 
mall on the south. This location will 
allow the shops to function well within 
the new creek development and be located 
close to the main store. A lot of 7,500 
square feet will be purchased from the 
city in the area of properties C-̂ -, C-5, 
and C-6 of block C. Exact definition of 
the property will be based on the proposed 
design with the approval of the city, with 
the only restrietions being that the lot 
must be at least 50' on any one side, and 
that the lot must at least approach a 
rectangular shape. 

Properties 7-20 and 7-21 of block 7 consist of 
19,155 square feet and can be purchased at a 
total cost of $15,000.00, including a $̂ -,000.00 
fee for the removal of a small block building; 
this comes to a cost of about $0.78 per square 
foot. The 7,500 square foot lot, already 
cleared, can be purchasdd from the city at a 
cost of $̂ -,000.00 or about $0.53 per square 
foot. 

RESOURCES: The City of Prescott; Th 
hen^jye Plan 

Co qpre-
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SITE RESTRIGTIONS 

DESCRIPTION—Properties 7-20 and 7-21 which 
consist of all of lots 13 and 
11 plus one half of lot 9 in 
block 7 of the original town 
site. 

ELECTRICITY--overhead service in the alley 

TELEPHONE— overhead serviee in the alley 

GAS— 

WATER--

SEWER— 

SOILS— 

DRAINAGE— 

underground service in Monte-
zuma Street 

underground service in Monte-
zuma Street 

underground service in Monte-
zuma Street 

tests are presently being made 

entire site drains to the west 
(the alley) 

BUILDING CODE--
1970 edition of the Uniform 
Building Code 

FIRE ZØNE— Fire zone #1 

EASEMENTS-- a 30' easeraent will be required 
for the pnrpose of the pedestrian 
mall to Granite Creek. Exact 
location will be subject to the 
approval of the city 

ZONING— a general summary of zoning re-
strietions for the state is as 
follows: 

Building height shall not exceed the 
width of the widest adjoining street 
or 100', whichever is greater. 

No yards, off-street parking or loading 
space is required. 

No restr.ictions on signs. 

Questions pertaining to zoning regulations 
will be answered from the City of Pres-
cott Zoning Code, adopted by ordinance 
Number ^05, February 12, 1951, revised 
through August 1, 1970. 

THE CRAFT SHOP SITE--
Since only general design state-
ments will be made regarding these 
structures, only. land conditions 
(topography, vegetation, drainage, 
ete.) will be covered. The Granite 
Creek Project will probably include 
both changes in the zoning code 
and utilities, therefore raaking a 
definition of these requireraents 
difficult. 

RESOURCES— The City of Prescott; Zoning Code; 
Coraprehensive Plan; Arizona Public 
Service; Southern Union Gas Co.; 
Mountain Bell Telephone Co.; 
George Allen,A.I.A. 
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THE SITE PLAN 

^ 

.Montezuma Street (lOO' ineluding walk) 
' scale 1"= 30' 

s t r e e t s drain 

Granite St ree t 



STOEE IMAOE AND S A L E S G O N G E P T 

One of the major factors relating to the 
choice of Prescott as home for this store 
is the "Prescott-style" western charaeter 
expressed by the city. Therefore, the 
overall image of the store (both interior 
and exterior) should be a part fo Pres-
cott's charaeter. However, it is the client's 
wish that the store use Preseott's character 
as a base from which to project a meaningful 
eontemporary building. 

Today's eeonomy, not being what the store 
would call desirable, presents some special 
problems. Although they intend to carry 
goods appealing to various income levels, it 
is felt that the store will have to be more 
than just a plaee where everyone wants to 
shop. An effort should be made to make the 
store a strong "publie space" and aetivity 
generator, therefore acting as a drawing 
factor to what would have been the non-
shopper. 

For this reason, the store should be planned 
to make browsing easy and corafortable with a 
relatively strong emphasis on the more exten-
sive and formal displays. This concept then 
begins to dictate a eertain sales approach. 
The atmosphere of the store (as expressed 
in its architecture, sales personnel, dis-
plays, etc.) should be informal relating more 
to the shopper rather than the product. At 
the same time, the overall atmosphere (esp-
eeially displays) should promote new ideas 
to the customer, therefore promoting new 
áhd resourceful ways to use products and 
thus increasing the marketability of the 
product. 

The overall shopping experience should be 
exeiting with informal and personal serviee. 
A strong emphasis must be put on the exper-
ience of buying, but still allowing for 
quick service if it is so desired. Speeial 
attention should then be paid to areas in 
which customers "try out" items. 

All of the ideas expressed so far, plus 
quality merchandise and a wide range of custo-
mer services, are what make the department 
store a better plaee to shop. However, today's 
market still makes it diffieult for even the 
most dramatic department stores to compete 
against the ever increasing numbers of discount 
stores. Contemporary retailers suggest three 
possible solutions to this problem: 

1. that the department store become more 
highly exelusive 

2. that the department store lower itself 
to the discount level offering only a 
few special serviees 

3. that the department store retain its 
more exclusive image but include certain 
self-service areas for the more popular 
diseount items. 

The economic nature of Prescott's population 
and the image of the store indicates the em-
ployment of the third alternative. A self-
service "bargain" area (or areas) will then be 
required for such items as children's clothing, 
appliances, home linens, undergarments, hosiery, 
kitchen utensils, ete. 

Another concept of buying that is being more 
and more exploited is irapulse buying. Tight 
money has caused purchasing to be more selective 
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and therefore impulse buying more difficult 
to handle. However, it is felt that the 
tourist traffic during the summer warrants 
a relatively strong emphásis on impulse 
buying during the tourist season. Items 
displayed for this purpose would be rela-
tively inexpensive specialty items, but 
items still above the souvenier level. 

Also, since Prescott has a large number of 
retired people and is expeeted to have a large 
number of college students, sales might be 
directed toward certain segments of the pop-
ulation. The end reault should be a store 
that is an integral part of Prescott and its 
people. 

The last sales concept to be considered will 
be that of markdown periods (sales). The 
store will have two store-wide sales per 
year, one being divided into two basic 
periods. The mid-winter sale will begin 
by a slight markdown shortly before Christ-
mas with a more drastic markdown for a 
period after Christmas. The second store-
wide sale will occur during the Frontier 
Days Celebration (in mid-summer). 

The drawing power of sales is very important 
in today's market, so it has been decided 
that several departmental sales will be held 
throughout the year. These departmental 
sales will be based on two concepts. The 
first is the standard stock clearance sales 
such as on sumraer clothes in the fall, winter 
clothes in the spring, raodel year turnover 
in appliances, etc. The seeond type of dep-
artmental sales will be based on holidays 
and celebrations, both loeal and nationwide. 
Some local "holiday" and seasonal sales 
might be on sporting goods just before deer 
season opens, on Indian goods during the 
Smoki, on camping goods early in spting, 
and on other items that connect with some 
speeial happening such as a high school or 
college function. 

RESOURCES: Rieh, Stuart U.,Shopping Behavior 
jQf Department Store Customers; 
Rachman, David J., Retail Strategy. 
and Structure; Woodhouse, Chase G., 
The Big StûrÊjJohnston, Rozenia D., 
past administrative assistant and 
personnel manager for Dunlaps; 
Goldenthal, Irving, HQSÍ tQ. Plan 
Stocks, Sales, and Open-to-Buy 

Page 32 



THE BUILDING, SPAGES AND FUNGTIONS 

SOME GENERAL CRITERIA FOR PLANNING 

It should be kept in mind that the client 
desires to have the building ready for its 
opening by mid-June, 1973. This will 
allow only about twelve months to construct 
and furnish the building. Since the indus-
trial site will be in operation a few 
months before the store opening, they will 
be able to handle stocks, displays, and 
administrative functions from this location. 
This will help give some extra time for 
construction, but it will still be necessary 
to consider rapid and all weather eonstruction 
techniques. 

A secôhd major factør to consider in plan-
nihg is that of permanent interior walls. 
Over the next 20 years, the store anticipates 
no need for expansion of the physieal plant 
but does anticipate considerable interior 
alteration. The raost vulnerable area is the 
sales space, but possible changes in any 
other area of the store should be planned for. 

In planning and designing the raall, it should 
be noted that the city of Prescott will pay 
the store a price equivalent to the cost of 
on-grade concrete paving plus benches and 
litter barrels. 

The figures on personnel in the following 
lists of zone requirements are based only on 
full time, 12 month employees. These figures 
may vary during the shopping seasons. 

MERCHANDISE ZONE 

On the basis of needed space balanced against 
economics, this zone should amount to appnox-
imately 12̂ ^ of the total building square 
footage. 

1. Receiving and delivery dock for off-
street loading and unloading. 
-Space for a 1 1/2 ton truek to back up 
and deliver goods. Bed heighth hk", 
truck width o', total truck heighth 8', 
total truck length 20' 
-Loading and parking for a panel truck. 
Side or rear accesses, bed héighth 2', 
truck width 6', truck heighth 6', truck 
length 12' 
-Loading and unloading will be by hand 
truck operations, requiring a minimum 
dock depth of 10'. 
-two persons for itera movements 

2. Receiving area for the wrapping and un-
wrapping of goods received and delivered. 
-Large open space for bigger items. 
-Layout table for receiving and one for 
deliveries. 
-Several 55 gallon druras for waste 
deposit. 
-Space for hand tool storage. 
-Space for lumber storage—shoûld require 
about h* of wall space extending about 2* 
-Table for h large paper rolls each about 
18" high, l8"deep and 3' long. 
-Space to store hand trucks out of the way, 
-1 person for checking and routing of de-
livery items—1 driver 
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RECEIVING AREA 

RECEIVING AND DELIVERY 
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3. Pricing and marking—a siraple pro-
gression frora the receiving area. 
-Stand up table for item check off. 
-50-100 pigeon holes(^"wide, 6" high, 
8" deep) for pre-punched coraputer 
price tags. 
-1 checker and 1 helper 

h, Reserve stocks—open space for the 
storage of iteras for which saraple 
buying is not done and for the 
storage of larger items. Both open 
floor space and shelving will be used. 
-handled by previously listed personnel 

5. Forward stock for the storage of items 
for which sample buying is done and 
the storage of high demand items for 
which there is not sufficient sales 
space. 
-Requirements will vary with the con-
ditions,but in general these areas 
should be readily accessible by sales 
personnel and delivery personnel. 
-To forward stock by previously listed 
personnel—from forward stock by sales 
personnel and stock boys 

6. Assembly ôf telephone and mail orders. 
-Open space with large work table and 
records desk. For the wrapping,post 
marking, and address labeling of items 
for raailing. 
-1 person 

7. Delivery routing office—(see Receiving) 
holding grea for goods to be delivered. 

8. Returned goods will be handled through 
the Credit Account and Adjustraent 
Office. More difficult decisions will 
be made by the department head, frora 
which the itera was sold. Itera will 
then be re-routed. 

9. Show windows—at the designers discre-
tion, accessability is highly iraportant. 

PERSONNEL ZONE 
Based on space requireraents balanced against 
economic interests, this zone should amount 
to approxiraately 15^ of the total building 
square footage. 

1. Eraployee check in and locker area. 
-Punch clQck and tirae card rack to hold 
5o cards. 
-Space for 25 12" X 12" X ^-8" lockers,min. 

2. Employee wash rooms. 
3. Meeting room for general store meetings 

and employee training. Minimum capacity 
of 25. Chalkboard, lecturn, student 
seating. 

k. Reception area for private offiees— 
one receptionist. Will also answer 
teletype. 

5. Executive offices 
-General manager 
-Administrative asáisstant 
-Secretary 

6. Personnel office—one officer will use 
receptionist for his secretary 

7. Buying offices—offiees for 2 buyers 
will use the receptionist and their own 
secretary 

8. Accounting offiee--one accountant will 
use receptionist 

9. Publicity office for the publicity man-
ager. Space will require a drafting 
table and a layout table (a desk also) 
plus horizontal drawing files. 

10. Design lab for apparel design—2 designers 
and 2 draftsmen, 2 drafting tables, 2 
layout tables, horizontal drawing file, 
material samples rack. 

11. Sraall storage and coat closefi for each 
office. 

12. General work space and storage. 
-Storage of office supplies 
-Work table for printing(stencil)machine 
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-Quick copy maehine 
-2 additional typing desks 
-Small safe 

13. Kitchen services—leased 
-Full service kitehen except for 
pastry section. 
-Should have easy accessability to 
off-street loading 
-Will service both the restaurant 
and the tea room 

l^. Repair and display work shop 
-Electrical 
-Carpentry 
-Paint 
-Most work will be done by hand tools 
and one small table saw. 
-Spaces will be required for hand 
tool storage, supply storage, and 
lumber storáge. 
-Eleetrical space should have a sit-
down work bench. 
-Painting area must be adequately 
ventilated. 
-Automatic vacuum system will be 
used to pick up saw dust and deposit 
in litter barrel. 
-Ladder storage 
-Lamps and delicate fixture storage. 
-Large litter barrels. 
-Note that storage spaces eaa be kept 
sraall because of items kept at the 
warehouse. 
-3 workmen 

15. Custodial—1 day janitor, night 
service will vary with store plan 
as will nuraber of janitor elosets 
-Closets will contain standard equip-
raent, mop sink, mop racks, brooms, 
cleanser storage, etc.—requirements 
will vary with the finish materials 
in the areas served. 

16. Alterations workroom for minor altera-
tions. 
-3 sewing machines 
- -layout table 
-Closet for clothes 
-Storage for notions and threads 

17. Security office for the retention of 
suspected shop-lifters,etc. 
-1 daytime plainelothesraan 
-1 uniformed might watchman 

18. Mechanieal equipment spaces 

CUSTOMER SERVICE ZONE 

1. Coat checking, information, baby stroller 
piek up 
-1 helper 

2. Credit account and adjustment offiee for 
questions on check cashing, any time 
sales(including layaways and storage of 
items that can be shelved), and for re-
turned items (see Merehandise Zone) 
-2 employees and cash register,charge 
card machines 

3. Post office sub-station—work both as 
a customer service and in conjunction 
with telephone and mail orders. 

h. Beauty shop—leased 
5. Customer repair service receiving area. 

-Space only required for receiving sinee 
work will be done at the industrial 
site or by another manufacturer. 
-1 employee and cash register 

6. Catalog sales and space for reeeiving 
telephone and mail orders. 
-Service for the custoraer on the floor 
and catalogs available for easy browsing 
-Desk to receive phone and raail orders 
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MISCELLANEOUS MATERIAL FLOW 

S Receiving and Dellvery Dock 

Display Work Space 

Display Areas 

^ 
Kitchen 

! 

Tea Roora Restaurant 

PERSONNEL FLOW 

Employee Check In 

4: 

•7 Locker Area 

Stock Area 
:i^ 

Customer Services 

work stations 

-̂  Meeting 

~l— 
Sales Area Private Offices 

STORE ORGANIZATION 

Policy 

Chief Executive 

47 17 
The Merehandise 

Division 
responsible for 
the planning and 
control of stock 
-The Buyers-

Stockholders 

Board of Directors 

General Manager - the Prescott store 

— administration 1 

The Publicity 
Division 

advertising , 
window display, 
public relations, 
-The Advertising 

Executive-

The Store Operation 
Division 

building main., 
custoraer services, 
security, care of 
merchandise, person-
nel,equip., etc. 
-Manager & Assit.-

4. 
The Finance and 
Control Division 
records and control 
of all cash flow 
-The Accountant-



8. 
9. 
10, 

11. 

12, 

-2 employees, cash register,and charge 
card machines 
Fitting rooms to include standard 
changing booths with fitting space 
plus at least 3 elaborate fitting 
areas. These areas will be used 
in conjunction with the apparel de-
sign lab and the most exclusive stock 
items such as bridal gowns and formal 
wear. 
Public telephones 
Toilets 
Restaurant—leased. It should offer 
both counter and table serviee, and 
should be accessible after store 
closing hours. 
Tea roora and art gallery for luneheons, 
dinners, fashion shows, and art shows. 
-Should inelude model dressing areas 
and a small stage. 
-Food serviee will be supplied by the 
lessee of the restaurant. 
-It should be accessable after store 
closing hours. 
-Will have one hostess. 
Gift wrapping 

SALES ZOÎJE BY DEPARTMENTS 

1. Ladies' accessor 
jewelry, gloves, 
footwear, etc. 
-department head 

2. Ladies' ready-to 
dresses, coats, 
robes, etc. 
-department head 

3. Shoes to include 
ladies' 
-department haad 

ies to include 
bags, millinery, 

and sales foree 
-wear to inelude 
furs, sportswear, 

and sales force 
all shoes except 

and sales force 

h. Children's apparel through age 12, 
-department head and sales force 

5. Men's apparel 
-department head and sales force 

6. Dry goods to include linens, patterns, 
blankets, wash goods, notions, etc. 
-department head and sales force 

7. Home furnishings to include rugs, 
lamps, furniture, china, appliances, 
radios, etc. 
-department head and sales force 

8. Books and stationary 
-departraent head and sales force 

9. Photographic equipment 
-department head and sales force 

10. Toilet articles and drug sundries 
-department head and sales force 

11. Sporting goods and luggage 
-department head and sales force 

12. Gift shop 
-department head and sales force 

13. Toys and eandy 
-department head and sales force 

1̂ -. Bargain area for self-service--some 
items will be supplied by other de-
partments, while other permanent iteras 
will include diseount lines of children's 
clothes, house linens (towels, sheets, 
blankets, etc), undergarraents, ladies' 
hosiery, raen's work clothes, etc. 
-departraent head and sales force 

Numbers of employees listed above are only 
base figures and will be altered in relation 
to sales and the store plan. 
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SALES ZONE BY SPACE—30,000 sq. ft.-h 

The client intends to hire a specialist for 
the detailed layout and design of the sales 
space. However, as part of this project an 
interior scherae will be laid out to estab-
lish the overall character of the sales 
area. The seheme will be based on funda-
mental principles as set forth by the dia-
gram of General Principles and as set forth 
by the Plans of Display Methods. 

COMMUNICATIONS 

-Local telephone lines will reach all depart-
ments and/or raajor sales space. These lines 
will also connect to the Craft Shops and the 
industrial site. 
-Small call boxes will be earried by all 
department heads and stock boys. 
-A speaker system will reach throughout the 
store but will be used only for speeial 
announcements and emergency calls. 
-Special long distance lines will connect 
direetly to the Scottsdale shop and the main 
offiees presently located in the East. 
-Several standard outside lines wilj: also 
be used. 
-All of the above systems connect through 
the main switchboard. 
-Inventory and sales records will be handled 
by coraputers at the main offices. Sales' 
tags will be punch eards recording all nec-
essary information through cash registers 
and other registers designed specifically to 
handle the cards. Daily records will be re-
ceived automatically at closing. Intermittant 
communications with the computer will be ear-
ried out by teletype. 

MISCELLANEOUS 

-Design solution should include off- stBeet 
parking for at least 10 automobiles. 
-Trash pickup will be by dumpster. 

CRAFT SHOPS 

The craft shops will be designed and planned 
in detail at a later date whéh the Granite 
Creek Project has progressed further. Hov/ever, 
since these shops must function with and relate 
to the raain store, it will be a part of this 
problem to do a general plan and design of the 
site and the shops. 

The shops will house design and work functions 
for four skills. One of their main purposes is 
for the tourist and resident to see the crafts-
men at work and for liraited sales. The four 
shops will be for a silversmith, shoemaker, 
potter, and carpenter. Each shop will have a 
design space, work space, and viewing and 
sales space. 

There will be included on the site, a small 
amphitheater for fashion shows, auctions, and 
publie gatherings. 
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CUSTOMER SERVICES 

more exclusive 

less exclusive 
to 

more exclusive 

FORWARD STOCK 
open plan 

to 
departmental plan 

less exclusive 
MAJOR DEPARTMENTS 

Departmental Displays, Aeeessories and Furnishings 
IMPULSE AREA —-> t 

''g'/7/y'y^///':í^//^//M////im////////////m/y////////////vy^^^^^ 

mw.wsmm Major Small Items such as 
gifts, books, stationary. 

ladies' accessories. 
etc. 

BARGAIN 
AREA 

///y//////////m//////////////////////////////y////////»m///////////vj^//i///;9///////////^^^ 
IMPULSE A R E A — ^ ^ 

Departmental Displays, Accessories and Furnishings 

higher demand 

CUSTOMER SERVICES 

MAJOR DEPARTMENTS 

smaller iteras 
to 

larger items 

high demand 
to 

low demand 

lower demand 

FORWAED STOCK 

S A L E S 2 0 N E GENERAL PRINGIPLES 



OPEN PLAN 

før self-service 
or semi-personal 
service 

generally for 
less exclusive 
items 

Register and Wrapping Tables Displays 

SEMI-DEPARTMENTAL PLAN DEPARTMENTAL PLAN 

for personal service 

THE SQUARE or 
COUHfER PLAN 
for personal serviee for semi-personal or 
on small items personal serviee 

item quality will 
vary but generally 
more exclusive 

items generally high 
demand of a mid-range 
quality 

most exclusive items 

BASIG SALES DISPLAY METHODS 



RESOURCES: 

Helfant, Seymour and Judelle, Beatrice, 
Management Mahual for Independent Stores; 
Woodhouse, Chase G., The Big Store; 
Telchin, Charles S. and Helfant, Seymour, 
Planning Your Store for Maximum Sales 
and Profits; Rich, Stuart U., Shopping 
Behavior ̂  Department Store Customers; 
Linden, Fabian, Xhs. Business QZ Depaxi.-
ment Stores; Store Manageraent Group, 
National Retail Merchants Assoc, Current 
CustQmer Service.s PractlcBJs.; Lombard, 
George F.F., Behavior in a Selling Group; 
Goldentahl, Irving, HQÍ? to Plan Stûcks, 
Sales, and Open-to-Buy; Rachman, David 
J., Retail Strategy and Structure; 
Rozenia D. Johnston, past administrative 
assisstant and Personnel Manager for the 
Dunlap's Store; National Retail Merchants 
Assoc Sales Promotion Eneyclopedia. 
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SUMMARY, A RATING SYSTEM 

The following is a store rating system 
developed by Charles S. Telchin and 
Seymour Helfant. It is designed to take 
a methodological inventory, ôf a store as 
a selling maehine. It consists of two 
charts both adding up to lOO/S with a 
passing grade of 70% and "need for study" 
grade of Q5%-

CHART I—STORE ATTRACTIVENESS 

Store Front 
1. General Impression lOjg 
2. Materials—Appearance 

and Condition ^% 
3. Show Windows—Effee-

tiveness of Display 15% 
h, Vestibule—Accessibility 

and Comfort 5% 
5. Signs—Legibility and 

Visibility 5% 
6. Customer's Opinion df 

Your Exterior lOí̂  
7. Walls and Ceiling--Condi-

tion and Appearance 5% 
8. Floor 5% 
9. Fixtures—Appearance and 

Efficiency .5% 
10. Color Scheme 5% 
11. Lighting rø 
12. Heating and Air Condi-

tioning lO^ 
13. Customer's Opinion of 

Your Interior 10% 

TOTAL lOOjê 

CHART II--STORE OPERATIONS 

1. Merchandise—Departraentali- l5% 
zation for related selling 

2. Merchandise--adequate footage 
for each type 10% 

3. Merchandise—location for 
impulse merchandise 10% 

h. Merchandise—maximum sales 
volume devoted to each dept. 10% 

5. Show Windows--Accessibility 5% 
6. Stairways—location for traffic 10% 
7. Circulation—customer comfort 10% 
8. Cash and Wrap—location 5% 
9. Fitting Rooms—mumber and 

position 5% 
10. Forward Stock—position 5% 
11. Reserve Stock—position 5% 
12. Shipping and Receiving Room— 

size and location 5% 
13. Private Offices—size and 

location 5% 

TOTAL 100% 

RESOURCES: Telchin, Charles S.and Helfant, 
Seymour, Planning Your Store for 
Maaimura Sales and Profits. 
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